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PROJECT #                  
(Priority-Section-
Year)

PROJECT NAME PROJECT 
SCORE

FUNDING SOURCES FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 Beyond FY19 UNDECIDED TOTAL ESTIMATED 
EXPENDITURES 
(thousands)

01-1.0-2009 DAPCO Property Redevelopment DDA 50 50 50 50 50 50 300
Park Streetscape 400 400

02-1.0-2009 Parking Lot Maintenance DDA 10 10 10 10 10 10 60
03-1.0-2007 Central Street Streetscape Enhancement DDA 110 200 310
04-1.0-2007 Baker Road Streetscape TOTAL 0 0 0 30 0 300 330

DDA 30 100 130
Federal Aid-TE 200 200

05-1.0-2007 Downtown Property Acquisition DDA unknown
06-1.0-2007 Dexter Ann Arbor Road Corr. Impro. TOTAL 518 0 0 0 300 0 818

DDA 200 200
Federal Aid-TE 518 100 618

07-1.0-2010 Downtown Façade Improvements DDA unknown
08-1.0-2010 Downtown Fire Safety/Detection DDA 10 10
09-1.0-2006 Forest Street Enhancements DDA 750 750
10-1.0-2009 Main St Alley Parking Lot Rehab and Water Main 

Upgrade
DDA 95 95

11-1.0-2007 Jeffords Street Extension/Phase 2 Riverwalk TOTAL 0 0 485 0 0 214 699
DDA/PRIVATE 400 400
DDA 85 85

12-1.0-2010 Downtown Capital Maintenance DDA 50 50
13-1.0-2007 Property Acquistion Payback DDA 164 164
16-1.0-2014 Downtown Crosswalk Maintenance DDA
17-1.0-2014 DTE Sub-Station Decommission/Relocation TOTAL 0 0 0 0 0 0 unknown 0

DDA unknown
Village unknown
DTE unknown
Grants unknown

DDA PROJECTS SECTION TOTALS TOTAL 688 60 545 90 360 1629 3372
DDA 170 60 545 90 260 1429 2554
Federal Aid-TE 518 0 0 0 100 200 818
Grants 0 0 0 0 0 0 unknown 0

01-2.0-1998 Community Park 11 TOTAL 60 0 100 0 50 0 210
General Fund 15 100 50 165
Grants 45 45

02-2.0-2013 Dog Park 8 TOTAL 0 23 0 0 0 23
General Fund 23 23
Grants unknown 0
Unknown unknown 0

03-2.0-2013 Lions Park Play Equipment 12 General Fund 15 15
04-2.0-2007 Monument Park Enhancement 13 TOTAL 0 0 0 0 75 55 130

General Fund 0 75 55 130
05-2.0-2010 Mill Creek Park Phase 2 13 TOTAL 7 10 20 0 1200 0 1237

General Fund 7 10 20 500 537
Grants 400 400
Unknown 300 300

06-2.0-2010 School Property Acquisition 9 TOTAL 5 0 0 0 0 0 5
General Fund unknown
Grants unknown

07-2.0-2014 Horseshoe Park 14 General Fund 5 5

PARKS & RECREATION PROJECTS SECTION TOTALS TOTAL 72 25 143 0 1325 55 1620
General Fund 27 25 143 0 625 55 875
Grants 45 0 0 0 400 0 445
Various/Unknown 0 0 0 0 300 0 300
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01-3.0-2009 Annual Sidewalk Repair and Replace 14 General Fund 10 10 10 10 10 10 60
02-3.0-2009 Sidewalk Minor Repairs 12 General Fund 10 10 10 10 10 10 60
05-3.0-2010 Crosswalk and Barrier Free Improvements 12 General Fund 10 10 10 10 10 50
07-3.0-2011 Dan Hoey Crosswalk 12 Street Fund 15 15
08-3.0-2012 Grand Street New Sidewalk Installation 10 General Fund 76 76
09-3.0-2004 Edison Street New Sidewalk Installation(North) 10 General Fund 76 76
10-3.0-2004 Second Street New Sidewalk Installation 10 General Fund 95 95
11-3.0-2004 Fifth Street New Sidewalk Installation 10 General Fund 30 30
12-3.0-2004 Fourth Street New Sidewalk Installation 10 General Fund 38 38
13-3.0-2004 Hudson Street New Sidewalk Installation 10 General Fund 65 65
14-3.0-2004 Forest Street New Sidewalk Installation 10 General Fund 76 76
15-3.0-2006 Meadowview Drive New Sidewalk Installation 10 General Fund 15 15
16-3.0-2004 Inverness Street New Sidewalk Installation 10 General Fund 50 50
17-3.0-2004 Edison Street New Sidewalk Installation(South) 10 General Fund 30 30
18-3.0-2013 Baker Road Pedestrian Crossings 12 General Fund 10 10
19-3.0-2013 Walkabout Creek Pedestrian Connection 13 General Fund 50 50
20-3.0-2013 Huron Farms B2B Connection 10 Various/Unknown unknown

SIDEWALKS AND WALKABILITY SECTION TOTALS TOTAL 30 55 277 239 175 20 796
General Fund 30 40 277 239 175 20 781
Street Fund 0 15 0 0 0 0 15
Various/Unknown 0 0 0 0 0 0 unknown 0

01-4.0-1994 Village Hall 13 TOTAL 0 1500 0 0 0 0 1500
Various 740 unknown 740
General Fund 460 460
DDA 300 300

02-4.0-2012 Downtown Restrooms 15 General Fund 100 100
03-4.0-2010 Equipment Replacement 9 Equipment Replacement 20 35 35 75 165
04-4.0-2013 DPW Spoils Area Construction 10 General Fund 50 50
05-4.0-2012 Downtown and Park Bike Racks 14 General Fund 3 3 4 10
06-4.0-2012 Logo Development/Branding/Marketing 11 General Fund 15 5 5 25
07-4.0-2011 Fire Department Facility 12 Various unknown 0
08-4.0-2011 Street lighting Upgrades 9 Equipment Replacement 10 10 10 10 10 50
09-4.0-2012 Wayfinding Signage 11 General Fund 5 5 5 15
10-4.0-2012 Office Equipment Replacement/Software Upgrades 9 General Fund 25 25 50

11-4.0-2001 Mill Creek Park (North) f/k/a Warrior Creek PK 14 Various 200 90 290

BUILDINGS, GROUNDS and EQUIPMENT SECTION TOTALS TOTAL 325 1558 55 278 10 29 2255
Equipment Replacement 30 45 45 85 10 0 215
General Fund 95 473 10 103 0 29 710
Various 200 740 0 90 0 0 1030
DDA 0 300 0 0 0 0 300
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01-5.0-2010 Zoning Ordinance Update 10 General Fund 10 10
02-5.0-2009 Tree Inventory 12 General Fund unknown 0
03-5.0-2009 Permit Management Software 12 General Fund 13 13
04-5.0-2011 Master Plan Update 10 General Fund 20 20
06-5.0-2014 Economic Developmetn Report Update 15 General Fund 5 5
07-5.0-2014 Public Participation Plan 15 General Fund 2.5 2.5

PLANNING AND ZONING SECTION TOTALS TOTAL 30.5 0 0 0 0 20 50.5
General Fund 30.5 20 50.5

01-6.0-2012 DPW Access Driveway 11 Street Fund 90 90
02-6.0-2008 RoadSoft Maintenance-Crack Sealing. Etc. 14 Street Fund 10 10 10 10 10 10 60
03-6.0-2004 Central Street Streetscape 13 TOTAL 465 0 0 1000 0 0 unknown 1465

Street Fund 265 400 665
DDA 200 200
Federal Aid-STP 400 400
Grants 200 200

04-6.0-2012 Baker Road Resurfacing/Ped. Improvements 13 TOTAL 0 0 0 0 0 550 550
Federal Aid-STP 400 400
Street Fund 100 100
Dexter Schools 50 50

05-6.0-2012 Ann Arbor Street Resurfacing 13 TOTAL 805 0 0 0 0 0 805
Federal Aid-STP 498 498
Street Fund 198 198
DDA 109 109

06-6.0-2000 Huron Street Reconstruction 10 Street Fund unknown 0
07-6.0-2009 Alley Maintenance 9 Street Fund 10 10 10 10 10 10 60
08-6.0-2010 Alley Project (Baker & Hudson/Forest & Grand) 9 Street Fund unknown 0
09-6.0-2012 DBRP Street Resurfacing 10 Street Fund 400 400
10-6.0-2000 Edison Street Resurfacing 9 Street Fund 375 375
13-6.0-2000 Dover Street Resurfacing 11 Street Fund 280 280
14-6.0-2000 Fourth Street Resurfacing 9 Street Fund 300 300
15-6.0-2000 Forest Street Resurfacing 9 Street Fund 300 300 600
16-6.0-2000 Grand Street Resurfacing 9 Street Fund 275 275
17-6.0-2010 Alley Project (Baker & Broad/Forest and Grand) 9 Street Fund 50 50
18-6.0-2000 Fifth Street and Alpine Street Resurfacing 11 Street Fund 300 300
19-6.0-2000 Second Street Resurfacing 9 Street Fund 300 300
20-6.0-2000 Hudson Street Resurfacing 9 Street Fund 243 243
21-6.0-2000 Broad Street Resurfacing 9 Street Fund 200 200
22-6.0-2010 Street Sign Replacement 9 Street Fund 5 5 5 10 25

STREETS AND ALLEYS SECTION TOTALS TOTAL 1495 1115 905 1773 20 870 6178
Street Fund 888 1115 905 1173 20 420 4521
DDA 109 0 0 200 0 0 309
Federal Aid-STP 498 0 0 400 0 400 1298
Dexter Schools 0 0 0 0 0 50 50



Village of Dexter
Project and Fund Summary

Page 4 of 5

PROJECT #                  
(Priority-Section-
Year)

PROJECT NAME PROJECT 
SCORE

FUNDING SOURCES FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 Beyond FY19 UNDECIDED TOTAL ESTIMATED 
EXPENDITURES 
(thousands)

01-7.0-2013 Stormwater Master Plan 11 TOTAL 240 0 0 0 0 0 240
Street Fund 22 22
Grants 215 215
Dexter Schools 3 3

02-7.0-2004 Catch Basin Replacement 11 Street Fund 50 50 50 50 50 50 300
03-7.0-2009 Regional Storm Basin 12 TOTAL 0 0 0 274 0 0 274

Street Fund 69 69
Grants 205 205

04-7.0-2009 Baker Road Storm Channel Rehabilitation 13 TOTAL 0 0 0 50 0 0 50
Street Fund 14 14
Grants 36 36

05-7.0-2005 Fourth Street Storm Sewer 11 Street Fund 100 100
06-7.0-2009 Grand Street Storm Sewer 10 Street Fund 135 135
07-7.0-2009 Storm Outlet Rehabilitation 11 Street Fund 200 200
08-7.0-2009 Bio-retention swales 11 TOTAL 0 0 0 0 0 160 160

Street Fund 60 60
Grants 100 100

STORMWATER  SECTION TOTALS TOTAL 290 50 50 374 285 410 1459
Street Fund 72 50 50 133 285 310 900
Grants 215 0 0 241 0 100 556
Dexter Schools 3 0 0 0 0 0 3

01-8.0-2008 Sanitary Sewer Rehabilitation 12 Sewer Fund 20 20 20 20 80
02-8.0-2009 Grand Street Sewer Main Replacement 11 Sewer Fund 135 135
03-8.0-2011 WWTP Property Acquisition 9 Sewer Fund 100 100
04-8.0-2011 Wastewater System - Equipment Assets 10 TOTAL 3000 0 0 0 680 0 3680

Federal Aid (SRF) 3000 3000
Sewer Fund 680 680

05-8.0-2011 Wastewater System - Building Assets 10 Sewer Fund 20 20 20 205 265
06-8.0-2012 Baker Road Sanitary Replacement 11 Sewer Fund  400 400

WASTEWATER  SECTION TOTALS TOTAL 3000 175 40 40 1305 100 4660
Federal Aid (SRF) 3000 0 0 0 0 0 3000
Sewer Fund 0 175 40 40 1305 100 1660

01-9.0-2013 Ann Arbor Street Watermain Replacement 10 Water Fund 332 332
02-9.0-2009 Grand Street New Water Main 12 Water Fund 230 230
03-9.0-2009 Dan Hoey New Water Main Loop 10 Water Fund 125 125
04-9.0-2005 2nd Water Well Construction 13 Federal Aid (DWRF) 150 150
05-9.0-2013 Second Street Watermain 10 Water Fund 290 290
06-9.0-2011 Water System - Equipment Assets 11 Water Fund 10 10 10 10 10 245 295
07-9.0-2011 Water System - Building Assets 12 Water Fund 10 10 10 18 48
08-9.0-2005 Emergency Water Storage 12 Water Fund 1300 1300
09-9.0-2012 Baker Road Watermain Replacement 12 Water Fund 750 750

WATER SYSTEM SECTION TOTALS TOTAL 20 342 375 1310 920 553 3520
Federal Aid (DWRF) 0 0 0 0 150 0 150
Water Fund 20 342 375 1310 770 553 3370
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01-10.0-2000 Baker/Shield Intersection 10 Various unknown 0
02-10.0-2008 Phase 2 Main Street Underpass 13 Various unknown 0
03-10.0-2000 Border to Border Trail Connection thru Village 12 TOTAL 30 30

General Fund 10 10
Street Fund 10 10
County Park 10 10

04-10.0-2012 Safe Routes to Schools New Sidewalks 14 TOTAL 207.5 0 0 0 0 0 0 207.5
Various 30 30
Street Fund 34 34
Grants 143.5 143.5

REGIONAL COOPERATION PROJECTS SECTION TOTALS TOTAL 207.5 20 0 0 0 0 227.5
General Fund 0 10 0 0 0 0 10
County Parks 0 10 0 0 0 0 10
Street Fund 34 0 0 0 0 0 34
Various 30 0 0 0 0 0 30
Grants 143.5 143.5

FUNDING SOURCES FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 Beyond FY19 UNDECIDED TOTAL CIP 
EXPENDITURES 

(thousands)
GRAND TOTALS TOTAL 3,158.0 3,415.0 2,390.0 4,104.0 4,400.0 3,686.0 21,153.0

General Fund 182.5 548.0 430.0 342.0 800.0 124.0 2,426.5
Equipment Replacement 30.0 45.0 45.0 85.0 10.0 0.0 215.0
Street Fund 994.0 1,195.0 955.0 1,306.0 305.0 730.0 5,485.0
Sewer Fund 0.0 175.0 40.0 40.0 1,305.0 100.0 1,660.0
Water Fund 20.0 342.0 375.0 1,310.0 770.0 553.0 3,370.0
DDA 279.0 360.0 545.0 290.0 260.0 1,429.0 3,163.0
Federal Aid 1,016.0 0.0 0.0 400.0 250.0 600.0 2,266.0
Grants 403.5 0.0 0.0 241.0 400.0 100.0 1,144.5
Dexter Schools 3.0 0.0 0.0 0.0 0.0 50.0 53.0
County Parks 0.0 10.0 0.0 0.0 0.0 0.0 10.0
Unknown 230.0 740.0 0.0 90.0 300.0 0.0 1,360.0
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