VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Sanitary Sewer Rehabilitation
PROJECT ID: 01-8.0-2008

PROJECT TYPE: Utility Maintenance
SUBMITTED BY: Village Staff

PRIORITY: IMPORTANT

TOTAL COST: $20,000 yearly
YEARS IN CIP (Beginning year): 3 (2008)

DESCRIPTION:

Rehabilitate existing sanitary sewer to prevent
sotrmwater infiltration and reduced wastewater

capacity.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

3
2
2
2

12|TOTAL SCORE

BENEFICIAL IMPACTS:

3|Protect health, safety, lives of citizens
Maintain or improve public infrastructure, facilities
Reduce energy consumption, impact on the environment
Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

Upgrade sewer infrastructure

LOCATION MAP: Various Locations

Lining Completed - 823 feet of Second Street, 127 feet of Ann
Arbor, 518 feet of Forest Street, 902 feet of Grand Street, 615
feet of Inverness Street, 145 feet of Alpine Street, Sewer lining-
302 feet on Ann Arbor Street and 433 feet on Cushing Ct,
Sewer Grouting on Broad St, Forest St, Ann Arbor St, Edison
St, Dover St, Second St, Fourth St, Alpine St, Central St, Grand
St, Inverness St, Fifth St, Third St, and Hudson St.
Approximately 10,000 LF lined in FY 09-10 for $379,000.
Areas identified in report for future lining (by manhole
number): 2nd from 304 to 307 and 302 to 303; Inverness
from 309 to 313; 3rd from 331 to 332; 4th from 339 to 340
and 319 to 322; Edison from 595 to 597; Forest from 572 to
574; Alpine/Main from 566 to 568

MASTER PLAN AND/OR STUDY REFERENCE:

SRF Project Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year ) ) )
Study: 2008 2009|SRF Funding and funding available for
Design/Acquisition: 2009 2010[@nnual lining.
Construction: 2010 2015
PROJECT COST DETAIL:
Sewer Funds
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY11-12|FY12-13|FY13-14] FY14-15 | FY15-16 FY16 TOTALS
Federal Aid / SRF Loan $227 $227
Grant - ARRA $152 $152
Sewer Fund $20 $20 $20 $20 $20 $100
$0
| TOTALS | $379] $0] $20] $20] $20] $20] $20] $479]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Grand Street Sanitary Main Replacement

PROJECT ID: 02-8.0-2009
PROJECT TYPE: Utility Upgrades
SUBMITTED BY: Village Staff

PRIORITY: IMPORTANT

TOTAL COST: $135,000
YEARS IN CIP (Beginning year): 1 (2009)

DESCRIPTION:

Replacement of the shallow sanitary main with i

a deeper, less steep sanitary sewer (approx
700 feet) to facilitate redevelopment in the
Grand Street area, west of Baker Road.

Lining of sewer in alley.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens

3

LOCATION MAP: Grand Street west of Baker

f"”_ﬂl;-'

2

2

2

Maintain or improve public infrastructure, facilities
Reduce energy consumption, impact on the environment
Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

11|TOTAL SCORE

BENEFICIAL IMPACTS:

May provide incentive for redevelopment alongf,

Grand Street.

Farce Maln

—

Roads

— WEEr Fipe

MASTER PLAN AND/OR STUDY REFERENCE:

SRF Project Plan AND Master Plan

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End Project is a priority due to potential
Month  Year Month  Year redevelopment implications, however should be
Study: 2008 2011 coordipated yvith water main installation and
Design/Acquisition: 2011 2012 potentlal .reglon.al storm management plans. Not
Construction: 5014 5015 mcluded_ in Project Plan for funding due to
economic development relatedness.
PROJECT COST DETAIL:
Replacement of sanitary sewer Sewer Fund $135,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY11-12|FY12-13|FY13-14] FY14-15 | FY15-16 FY16 TOTALS
Sewer Fund $135 $135
$0
$0
$0
| TOTALS | $0] $0] $0] $0] $135] $0] $0] $135]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: WWTP Property Acquisition
PROJECT ID: 03-8.0-2011

PROJECT TYPE: Facility Needs
SUBMITTED BY: Village Staff

PRIORITY: DESIRABLE
TOTAL COST: $200,000 (TBD)

YEARS IN CIP (Beginning year): 0 (2011)

DESCRIPTION:

Future property acquisition for WWTP

expansion.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

©

TOTAL SCORE

BENEFICIAL IMPACTS:

Meet the capcity needs of the Village's

WWTP.

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

1|Reduce energy consumption, impact on the environment
1|Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

LOCATION MAP: Huron Street

" 69.63 0
35

005 4

MASTER PLAN AND/OR STUDY REFERENCE:

SRF Project Plan AND Master Plan

SCHEDULE:

Study:
Design/Acquisition:
Construction:

Start
Month

Year

End
Month

Year

TBD

SCHEDULE JUSTIFICATION:

When funding and properties become available
purchase should be considered for WWTP
expansion and capacity needs.

PROJECT COST DETAIL:

Property Acquisition
Canter Estimate based on 2011 assessment data $100,000
Stacey Estimate based on 2011 assessment data $100,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY11-12|FY12-13|FY13-14] FY14-15 | FY15-16 FY16 TOTALS
Sewer Fund $100 $100
Sewer Fund $100 $100
$0
$0
| TOTALS | $0] $0] $0] $0] $0] $0] $200] $200]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Wastewater System - Equipment Assets

PROJECT ID: 04-8.0-2011
PROJECT TYPE: Equipment Maintenance
SUBMITTED BY: Asset Management

PRIORITY: IMPORTANT

TOTAL COST: $1,680,000
YEARS IN CIP (Beginning year): 0 (2011)

DESCRIPTION:

LOCATION MAP: Wastewater System

Wastewater System - Equipment Assets

reqUIrIng replacement over the next 5 years In Wastewater System — Equipment Asscrs Ar;)“ Quantity Unit 2010 Replacement Cost
accordance with the Asset Management Plan . Price
. Effluent Flow Meter 226 1 15000 | £15,000
as part Of the SR F PrOJeCt Plan . Hleating Shidge Cover (Digester) O56A i £700,000 700,000
Flowting Sludge Cover (Gas [Holder/Sludge Stozage) | 0561 t 700,000 F700,000
Cirit Air Lift Tank 003 1 _ $40,000 F0,000
PROJECT JUSTIFICATION: P! 052 2 $10000 | 920000
1 053 1 F50,000 $50,000
Value indicates the degree to which the project will help to: 0=Not Applicable |[ == 5 =71 050 T seo0n 5,000 -
1=Somewhat Important 2=Important 3=Very Important 01z T 51,500 $1.500 7
2|Protect health, safety, lives of citizens Roof Fxhanst Kan (digester building) oss | 1 [ s2000 52,000
’ ' Gas Recirculation System 057 _ _1 £75,000 475,000
3|Maintain or improve public infrastructure, facilities Fezric Chloride Transfer Pump | ow 1 | 51,500 __BL500
2 R . . . Sodivm Hypochlonte Pumps | CacB 2 §5,000 1 410,000
educe energy consumption, impact on the environment oditun Bisulfite Pamps 047 2 5,000 $10,000
i i : i Chloride Pumps 48 2 $5.000 F10,000
1|enhance social, cultural, recreational, aesthetics opportunities . ;_._,l'{c :_.iu_\}_i.bci—.ucring F— o 7 510,000 $10.000
2 Improve customer service, convenience for citizens :-;::::Rl Wastewater System — Equipment $1,680,000
10[TOTAL SCORE B ]

BENEFICIAL IMPACTS:

Asset maintenance and management, budget
planning.

MASTER PLAN AND/OR STUDY REFERENCE:

Asset Management / SRF Project Plan

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End
SRF Project Plan to be completed for major
Month _ Year Month _ Year items in accoordance with MDEQ requirements
Study: 2011 2012]in FY11-12. Construction likely to take place in
Design/Acquisition: 2011 2012{FY12-13 or as required. Remaining projects as
Construction: 2012 2013|funding permits.
PROJECT COST DETAIL:
SRF $1 million
Sewer Fund $680,000
See Location map above for detailed project list
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY11-12|FY12-13|FY13-14] FY14-15 | FY15-16 FY16 TOTALS
SRF $1,000 $1,000
Sewer Fund $680 $680
$0
$0
TOTALS | $0] $0] $1,000] $0] $0] $0] $680]  $1,680]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN



VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Wastewater System - Building Assets

PROJECT ID: 05-8.0-2011

PRIORITY: IMPORTANT

PROJECT TYPE: Equipment Maintenance TOTAL COST: $265,000

SUBMITTED BY: Asset Management

YEARS IN CIP (Beginning year): 0 (2011)

DESCRIPTION:

LOCATION MAP: Wastewater System

Wastewater System - Equipment Assets
requiring replacement over the next 5 years in
accordance with the Asset Management Plan

H Asset . . . -
as part of the SRF PrOJect Plan. ;‘;:‘ Quantity II’h_m 2010 Replacement Cost
rice
Wastewater System — Building System Assets N i ] T _
PROJ ECT J USTI FICATION . Main Building Interior bl 102 1 $35,000 | §3s000 |
- . . ) ' | Digester Building Finish Materials 105 : $10,000 ___ $10.000
Value indicates the degree to which the project will help to: 0=Not Applicable Utility Building Interior 108 i $10,000 "~ $10,000
1=Somewhat Important 2=Important 3=Very Important Hydronic Circulation Pump 213 1 $1,000 $1,000
2 . . Unit Heater — Workshop it 214 1 $3,000 $3000 |
Protect health, safety, lives of citizens Unit Heater — Chemical Feed 220 1 $3,000 33000
3|Mmaintain or improve public infrastructure, facilities Unit Heater — Chlorine 221 1 $3,000 _ B0
. . . Unit Heater — Generator 222 1 $3,000 33,000
2 Reduce energy consumption, impact on the environment Lat + Room 10 i _I il $80,000 i i 2‘8_[)»000
. " . P Air Conditioning Unit (RTU-1) 20 1 $5,000 $5,000
1 |enhance social, cultural, recreational, aesthetics opportunities Doors and Hardware (Main Building) 109 i i $25,000 525,000
2|improve customer service, convenience for citizens Cabinet Unit Heater 209 1 $4,000 §4000 i
“ontrel Center 215 1 330,000 $30000 |
10|TOTAL SCORE of Exhaust Fan — Lunch Room i i 208 i ~$2,000 52,000
ixhavst Fan - Bathrooms 204 1 F2,000 ____$2,000
BENEFICIAL IMPACTS: of Exhaust Fan — Fume Hood 205 ilit $2,000 32,000
- Workshop 207 1 __§2,000 $2,000
Init (RT1-2) 202 1 $30,000 $30,000
Bathroom Fixtures | 11t 1 $13,500 $13,500
1 E 1 3
Asset maintenance and management, budget || Lunchcoom A O R 31,000 __$1.000
Subtotal Wastewater System — Building Assets | LR $264,500 |

planning.

MASTER PLAN AND/OR STUDY REFERENCE:

Asset Management Plan

SCHEDULE:

Start End

Month  Year Month  Year
Study: 2010 2011
Design/Acquisition: 2015 2016
Construction: 2015 2017

SCHEDULE JUSTIFICATION:

As funding permits projects will be completed.
For budgeting purposes project funding has been

allocated evenly across 5 years.

PROJECT COST DETAIL:
See Location Map above for detailed project list

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY11-12|FY12-13|FY13-14] FY14-15 | FY15-16 FY16 TOTALS
Sewer Fund $53 $53 $53 $53 $53 $265
$0
$0
$0
[ TOTALS | $0] so] 53] 353 $53] $53] $53] $265]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Equalization Basin
PROJECT ID: 01-8.0-2007

COMPLETED
PRIORITY: URGENT

PROJECT TYPE: Wastewater System Upgrades TOTAL COST: $2,200,000

SUBMITTED BY: Village Staff

YEARS IN CIP (Beginning year): 3 (2007)

DESCRIPTION:

LOCATION MAP: Example Basin

Construct a 400,000 gallon equalization basin
at wastewater treatment plant to equalize
sewage flow during large storm events as
required by the MDEQ.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
2
2
3

Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

Reduce chances of overflow into river and
basements and compliance with MDEQ
requirements.

5 S
% | U
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MASTER PLAN AND/OR STUDY REFERENCE:

Wastewater Study and MDEQ requirement.

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End
Month  Year Month Year  SRF Funding awarded to fund improvement.
Study: o 2007 2009|project started construction in FY 09-10 and
Design/Acquisition: 2009 2010|will be completed in August 2010.
Construction: 2010 2011
PROJECT COST DETAIL:
Basin Construction and Design $2,200,000
60% Federal Aid / SRF Loan
40% ARRA Grant
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY10-11|FY11-12|FY12-13] FY13-14 | FY14-15 FY15 TOTALS
Federal Aid / SRF Loan $660 $660 $1,320
Grant - ARRA $440 $440 $880
$0
$0
| TOTALS | $1,100] $1,100] $0] $0] $0] $0] $0] $2,200]




