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Work Session
Dexter Area Chamber Presentation
6:30 p.m. to 7:30 p.m.

THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, April 14, 2008
**************7:301)1“ hkhddhohddihdrd

Dexter Senior Center, 7720 Dexter Ann Arbor Road

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes- March 24, 2008
2. Work Session Meeting Minutes- April 7, 2008
Page# 1-8

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m, Tuesday of the
week preceding the meeting, stating name, infent and time requirements. (10-minute limit per participant)

Upcoming Bond Proposal-Dexter Community Schools

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discrefion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited to S-minutes per participant or 10-minutes for
group representatives

H. COMMUNICATIONS: ,
Washtenaw County — 2009 Recommended Budget Amendment
Upcoming Meecting List
Arts Alliance — Cultural Plan: Progress Report — 4/17/08
President Keough’s Proclamation regarding the Human Rights Torch Relay
DTE Energy Foundation Tree Planting Grant- 3/24/08
Page# 9-32

o L ) —

I REPORTS:

1. Community Development Manager-Allison Bishop

2. Board, Commission, & Other Reports- “Bi-annual or as needed”

Assistant Village Manager

Dexter Area Chamber

Gordon Hall Mgmt Team Representative

Downtown Development Chair- Dan O’Haver
Dexter Area Fire Depariment Representative

Farmer’s Market Representative

Huron River Watershed Council Representative

Library Board Representative

Planning Commission Chair

Parks Commission Chair

Tree Board Chair

Washtenaw Area Transportation Study Policy Committee Representative
Western Washtenaw Arca Value Express Representative

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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3. Subcommittee Reports
Facility Committee — none
Mill Pond Park Planning Team - none
Utility Commiittee - none

4, Village Manager Report Page# 33-34

5. President’s Report

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one maotion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of: Bills & Payroll in the amount of: $348,291.12
Page# 35-42

2. Consideration of: American Legion Post #557 — Request to sell poppies on the
sidewalks of Dexter on Friday, May 16 and Saturday, May 17, 2008

3. Consideration of: American Legion Post #557 — Request to hold the 60™ Annual
Memorial Day Parade and Festivities on May 26, 2008
Page# 43-44

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Main Street Bridge Project — Phase 2 Funding Update
Construction Updates

2. Discussion of: Preparation for the next Town Hall Meeting

“This meeting is open to all members of the public under Michigan Open Meetings et ”
www.villageofdexter.org
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L.

NEW BUSINESS- Consideration and Discussion of:

1.

Consideration of*

Consideration of:

Consideration of’

Consideration of:

Consideration of:

Consideration of’

Consideration of’

Research on space analysis from Rich Henes
Page# 45-46

Request from Darryl Barlett of K-Space Associates, Inc. for an
Industrial Facilities Tax Exemption Certificate
Set for Public Hearing- May 12, 2008

Page# 47-60

Resolution for Changing the Member Contribution to the
Municipal Employees’ Retirement System for bargaining
employees hired prior to March 1, 2008

Page# 61-62

Proposal for Engineering Services to complete a Pavement Asset
Management Plan in an amount not to exceed $9,500
Page# 63-66

RESOLUTION APPROVING THE MDOT CONTRACT NO. 08-
5091 AND AUTHORIZING THE VILLAGE PRESIDENT AND
MANAGER TO EXECUTE MDOT CONTRACT NO. 08-5091
FOR THE DEXTER ANN-ARBOR ROAD IMPROVEMENTS
PROJECT

Page# 67-70

Recommendation to accept the bid from GM & Sons in the
amount of $28,807.00 to complete the Qutdoor Basketball Court
Page# 71-74

Making an offer to the Dexter Area Library Board to purchase the
library property on Fourth Street for Village Offices.

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION

Same as item F, Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT:

“This meeting is open to all members of the public under Michigan Open Meetings det.”
www.villageofdexter.org
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DEXTER VILLAGE COUNCIL

REGULAR MEETING AGENDA U-M 0%

MONDAY, MARCH 24, 2008

TEM_ -\

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 by President Keough in the Dexter Senior Center
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: ,
D. Fisher  P. Cousins
J. Semifero J. Carson R, Tell
J. Smith S. Keough

C. APPROVAL OF THE MINUTES
Regular Council Meeting Minutes- March 10, 2008

Motion Fisher, support Smith to approve the regular Council minutes of March 10™ with

the following changes:

- Addition of a summary of the discussion under items 1.9-L12

- Semifero Council Comments — should read upcoming meetings “at” instead of “of”

- Change wording of motion re: letter to the library — should read “requesting more
time to evaluate our options.”

- Change Hopefully submitted to Respectfully submitted as the salutation

Ayes: Cousiné,Fisher,Smith,Semifero,Tell,Carson,Keough.
Nays: none
Motion carries

Work session Meeting Minutes-March 10, 2008

Motion Fisher, support Smith to approve the Work Session minutes of March 10™ with
the inclusion of who attended and start time.

Ayes: Smith,Semifero, Tell,Carson,Fisher,Cousins,Keough.
Nays: none
Motion carries
D. PREARRANGED PARTICIPATION
Dan Whalen- 5™ well update
E. APPROVAL OF THE AGENDA

Motion Carson, support Semifero to approve the agenda with the addition of Farmer’s
Market Representative under I. Reports.

Ayes: Semifero,Tell,Fisher,Carson,Cousins,Smith,Keough
Nays: none
Motion carries
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F. PUBLIC HEARINGS
NONE

G. NON-ARRANGED PARTICIPATION

Mark Ouimet- Washtenaw County Commissioner, relates the County’s position
regarding 08 budget shortages and 09 exploration of combining functions.

Anthony Godin of 7727 Huron River Dr. is referred to the parks commission re: a
skate park.

Dick Ulrich of Delhi CT. would like to put up signs re: the Pride and Honor
Bottle drive.

Motion Fisher, support Semifero to suspend rules to allow the issue of signs for the
“Pride and Honor flight” to be added to the consent agenda, :

Ayes: Tell,Carson,CouSins,Smith,Fisher;Semifero,Keough
Nays: none
Motion carries

Don Schnettler of the Washtenaw County Building Department introduced himself
and offered his services re: set back inspections and rental unit inspections.

H. COMMUNICATIONS:

1. Seasonal weight restriction- media advisory 3-5-08
2. upcoming meeting list

3. Third St. project informational meeting

4. Dexter District Library 3-13-08

L REPORTS

1. Community Development Manager- Allison Bishop
Zoning board of appeals notice of decision

2. Board, commission, & other reports
a. Gordon Hall Management Team Representative- Donna Fisher
Financial condition report requested by Mr. Cousins

b. Farmer’s Market Rep-Donna Fisher, reports on a brainstorming session

¢. Parks Commission report-Alan Green submits his report as included in
packet. :

3. Subcommittee reports
a. Facility Committee- J. Smith or Shawn Keough 3-20-08
b. Mill Pond Park Planning Team- Alan Green

4. Village Manager Report
Mrs. Dettling submits her report as per packet.
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5. President’s Report
Mr. Keough submits his report as per packet

J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $299,318.08

2. Consideration of: Lion’s White Cane Week Proclamation and permission to raise
funds through the sale of miniature white canes in the Village of Dexter from April
25" through May 3, 2008. :

3. Consideration of: Request from the Dexter Soccer Club to set up signs two weeks
prior to the June 15 and 16 soccer registration. -

4. Consideration of: Request from Dick Ulrich to put signs out in the Village re: the
pride and honor bottle drive from the week of 3-24-08 through the week of 4-24-08.

Motion Fisher, support Semifero to approve the consent agenda as amended.

Ayes:Carson,Cousins,Fisher,Smith,Semifero, Tell,Keough.
Nays: None
Motion carries

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of : Main Street Bridge Project- Phase 2 funding update
Permit conditions update from Mike Donahue 3-18-08
Bridge/dam pre-construction and public meetings updates
Dam Removal Event — potentially in conjunction with the Watershed
Council

2. Discussion of: preparation for the next Town Hall Meeting
‘Town Hall Meeting date will remain June 19, presentation from the
Michigan Municipal League to be scheduled as a Council work session

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Recommendation to appoint Rich Bellas to the Downtown
Development Authority Board

Motion Semifero, support Carson to approve the recommendation to appoint Rich Bellas
to the Downtown Development Authority Board.

Ayes: Cousins,Fisher,Smith,Semifero, Tell,Carson,K eough
Nays: none
Motion carries

2. Consideration of: Recommendation from Parks to expend $3,325 from
the streets fund for design services for Ryan Dr. speed mitigation and
pedestrian crossing with Midwestern Consulting,

P3
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Motion Semifero, support Carson to approve the recommendation from the Parks
Commission to expend $3,325 from the street fund for design services for Ryan Dr. speed
mitigation and pedestrian crossing with Midwestern consulting,

Ayes: Smith, Senufero Tell Carson,Fisher,Cousins Keough
Nays: none
Motion carries

3. Consideration of: Recommendation to approve the proposal from Orchard,Hiltz and
McCliment for the Third St. engineering inspection services in the amount of $64,500

Motion Cousins, support Fisher to approve the reconimendation to accept the proposal
from Orchard, Hiltz, and McCliment for the Third St. engineering inspection services in
the amount of $64,500 :

Ayes: Semifero,Tell,Fisher, Carson Cousins,Smith,Keough
Nays: none
Motion ca_mes

4. Discussion of: the November 1, 2006 $1.7 million Village bond, internal revenue
service spending requirements
Bond money does not have to be spent until November 2009 - after that point it can
only be saved and applied to the bond repayment
After November 2008 additional reporting requirements will be required with the
Internal Revenue Service

5. Discussion of: restructuring of the Dexter Area Chamber of Commerce Board
Presentation will be scheduled with Steve Gergely of the Dexter Chamber of
Commerce regarding the New Order as a work session at 6:30 p.m on April 14

6. Consideration of: Amendment to economic development trust & revolving loan fund
reuse plan

Motion Smith, support Cousins to approve the amendment to economic development
trust & revolving loan fund reuse plan

Ayes: Tell,Carson,Cousins,Smith,Fisher,Semifero,Keough
Nays: none
Motion carries

M. COUNCIL COMMENTS

Semifero Ouimet’s comments re: flattening revenues, Village should heed
Meeting with park’s commission prospective consultants was very helpful
Fisher 1o

Smith no

Boyle ho

Cousins art, food wine May 9™ _

Carson would like project maps for distribution at upcoming Washtenaw Area
Transportation Study meeting

Tell town hall meeting subject for the future could be Mill Stream Park
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N. NON—ARRANGED PARTICIPATION

Don Schnettler of the Washtenaw County Bldg. Dept. informs that the County
Commissioners have agreed to keep his departments function through 2010.

0. MOTION TO GO INTO CLOSED SESSION

Motion Fisher, support Smith to go into closed session at re: union negotiations and land
acquisition at 10:36

Ayes: Carson,Cousins,Fisher,Smith,Semifero, Tell, Keough
Nays: none
Motion carries

Motion Smith, support Carson to exit closed session at 11:43

Ayes: Cousins,Fisher,Smith,Semifero, Tell,Carson,Keough
Nays: none
Motion carries

Consideration of: acceptance of union contract as negotiated

Motion Cousins, support Smith to authorize the acceptance of the union contract as
negotiated by the staff.

Ayes: Smith,Semifero, Tell,Carson,Fisher,Cousins,Keough
Nays: none '

Motion carries

Consideration of’ notification to the library board that the library building does not meet
the future needs of the Village for a municipal building.

Motion Carson, support Tell to approve the notification to the library board that the
library building does not meet the future needs of the Village for a Municipal building.

Ayes: Carson

Nays: Semifero,Tell,Fisher,Cousins,Smith,Keough
Motion fails

P. ADJOURNMENT

Motion Smith, support Cousins to adjourn at 12:17
Unanimous voice vote

Respectfully submitted,

The Honorable David F. Boyle
Clerk, Village of Dexter Approved for Filing;
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work sesstoN minutes  ABENDA Y -(Y-53

o A O B R R vy

Monday, April 7, 2008 LT N
7:30 p.m. ITEM_ C-2- e

THE VILLAGE OF DEXTER
VILLAGE COUNCIL

S

I})exte'r Seniox Center, 7720 Dexter Ann Arbor Roadj

Present: Fisher, Cousins, Tell, Smith, Carson, Semifero, Keough

Discussed Facilities Philosophy
¢ Short vs. Long Term Solution
~ a. General consensus that Council is interested in a long term
solution
Offices sizes, needs assessment:
a. Need to continue gathering data to support office space needs
requirement '
Property purchase for future
¢ How much are we willing to spend?
a. General range of $500,000 to $1,000,000
Single Ownership vs. Condominium Style Ownership
Location

Discussed Facilities & Property Purchase Options
o Library
a. Review of documents from Rich Henes & Paul Cousins
e Mill Creek Terrace Building
¢ Wallace Property on Broad Street
¢ Stay in National City Building
e Vacant lot on Baker
¢ Vacant ot near Copeland
o Other sites as indicated on DDA District Map

This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the publc under Michigan Open Meetings Act”
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Donna Detiing B Aﬁ-i;\] : A“H_",."‘(j“‘“'m\ ﬁﬁﬁﬁﬁﬁ

From: Terri Blackmore [blackmoret@miwats.orgj
Sent:  Wednesday, April 02, 2008 11:34 AM

To: Ryan Buck; Eric Bombery; Nicholas Sapkiewicz
Subject: County Discussion of 2009 Cuts toc Budget

Good Morning,

At the WATS Technical meeting this mbming, the county budget cuts were mentioned and the discussion
points for the 2009 cuts. Below is a link to what the County Board of Commissioners will be discussing tonight
at Ways and Means meeting for final consideration on April 16.

http://www.ewashtenaw.org/government/boc/agenda/wm/vear 2008/2008-04-02wm/2008-04-02wm3

Terri Blackmore

Executive Director

Washtenaw Area Transportation Study
705 N. Zeeb Road

Ann Arbor, MI 48103

734-994-3127

734-994-3129 fax
blackmoret@miwats.org

4/2/2008 P2
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wouNy, COUNTY ADMINISTRATOR

_§ % 220 NORTH MAIN STREET, P.O. BOX 8645
b W“L e ANN ARBOR, MICHIGAN 48107-8645
TN, = (734)222-6850
e XN FAX (734)222-6715 -
7828 _
TO: Barbara Levin Bergman, Chair

Ways & Means Committee

FROM: - RobertE. Guenzel
County Administrator

DATE: April 16, 2008

SUBJECT: 2009 Recommended Budget Amendment

BOARD ACTION REQUESTED:

It is requested that the Board of Commissioners authorize the County Administrator to
implement the recommended budget adjustments and position modifications as a partial
solution to the projected budget shortfall in 2009, and to continue work with the organizatiori to
further pursue additional long-term structural solutions with recommendations on these items to
be brought to the Ways & Means Committee no later than August 2008.

BACKGROUND:
On November 14, 2007 the Board of Commissioners adopted the 2008/09 Biennial Budget

(resolution 07-0222). This was done after a year-long process with much information and
deliberation conducted by County Administration and the Board. During the development of the
budget, it was clear through a review of financial indicators that the county was in good financial
condition presently although there were uncertain times ahead. The county has worked over
the years to make Guiding Principle #1 a top priority which has resulted in extremely high bond
ratings, reasonable levels of debt, General Fund reserves in line with policy and annual '
surpluses. However, the picture was mixed when looking forward, especially when estimating
the impact the State and local economy would have on the county revenues and demand for

services.

The adopted 2008/09 budget included a planned expenditure reduction of $1.38 million, with
details on reductions to be identified during the 2008 fiscal year, This reduction was necessary
primarily due to the revised assumptions around property tax revenues, with a projected
revenue growth rate of only 3.5% rather than the original estimated 5.5%. Since the adoption
of the budget, new information has been gained.resulting in a much larger projected shortfall.
On March 5, 2008, the Board of Commissioners adopted a resolution that outlined a projected
deficit of $8-10 million in the 2008 fiscal year, with solutions for 2008 being identified and
approved at that time. Almost all of the projected deficits for 2008 are expected to continue
annually in 2009 and each subsequent fiscal year causing the need for a structural or
permanent budget reduction to bring the budget into balance. In addition, many of these issues
compound in each fiscal year, causing 2009 to be projected with a worse fiscal status than
2008, 2010 to be worse than 2008, and so forth. [t is necessary for the county to take -
substantial action to return to a focus on Guiding Principle #1, Long Term Fiscal Stability.



Some of the approved solutions adopted on March 5th were structural in nature and will carry
forward. Some additional solutions, as well as a process for fully balancing the 2009 budget,
are provided below.

DISCUSSION

The organization began working in partnership w;th County Administration as soon as the-
revised budget projections were apparent. Administration met with each department at least
once to discuss possible department solutions, met with each Community of Interest to discuss
possible collaborations and systems integration efforts, and continued to gather input through -
various forums including the Strategic Oversight Committee, Department Head Group, County
Management Support Group, Labor Management Team, individual department staff meetings -
and the internal intranet site which allowed for anonymous employee comments and feedback.

The following represents the Administrator's recommended solutions from all of these
discussions. In some cases, the solutions are consistent with those previously approved by the
Board as part of the 2008 budget solution. In addition are many new recommendations. Most
of these are structural, or permanent, in nature resulting in savings for 2009 and beyond.
However, a few are short-term one time savings that will result in savings only for 2009. ltis
recommended that all of these identified solutions be implemented upon adoption to maximize
the savings for the 2008 fiscal year as well as allow the organization to begin the necessary
change management for successfully carrying out these reductions. .

Recommended Short-Term Solutions for 2009

Property Foreclosure Restricted Funds
The adopted 2008 budget adjustments included the use of excessive proceeds from the

property foreclosure restricted funds. Through a change in law, excess proceeds, as identified
by the County Treasurer, become available for transfer into the General Fund. The Treasurer
agreed to transfer $1 million in 2008 and she agreed to work with administration to identify
excess proceeds for fiscal year 2009 without compromising the efforts being made to help
homeowners prevent foreclosure as well as maintain fiscal stability for the county. The amount
aval!abte for 2009 may be as much as $300,000.

Use of Revenue Sharing Reserve Fund for Cash Flow
This solution is also a carry-forward of one approved by the Board of Commissioners as part of

the 2008 solution. Due to the shifting of county property tax levies from December to July, the
General Fund now has a cash flow problem requiring the transfer of cash from the Revenue
Sharing Reserve Fund as allowed by law. This has a favorable unintended impact on the
General Fund through an increase in interest earnings. 1t is estimated that interest earnings
can be budgeted at $1.1 milfion in 2008, or an ihcrease of approxmately $550K from the level it

would otherwise be.

Administration - Personnel Savings
" The Assistant to County Administrator for Public Safety & Justice position has been foéusing

much effort on the 800 MHz initiative. As a result, it has been determined that $25K can be
funded through the funds of this project, thereby saving the General Fund. This allocation is
anticipated to continue throughout fiscal years 2009 and 2010 at which time the position will
return to 100% General Fund. ‘
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District Court - Anticipated Surplus :
The Board of Commissioners adopted resolution #07- 0220 which stated that any surplus within

District Court beginning in fiscal year 2008 was to be transferred into the Saline Court
construction project to fund phase 1l of this initiative. Through negotiations with the court, it is
agreed if approved by the board to alter this arrangement to begin in 2010 and for 2008 and
2009 to allow any surplus to remain in the General Fund.

Drain Commissioner - Equipment Purchases

The 2008/09 budget included the approval of equipment W|thm the Drains Office, including a
front loader tractor that would assist with maintenance yard and field operations. The Drains
Office has agreed to cancel this equipment purchase at this time due to the budget constraints
of the county. The total estimated cost of the equipment is $60K. The Drains Office will
continue its current practice of borrowing or renting equipment during necessary times.

Recommended Structural Solutions for 2q09

Labor Settlement Savings

A large portion of the projected budget deficit is due to anticipated labor savings that were
determined would not materialize as originally budgeted. However, significant savings due to
revised assumptions and the final settlement is still expected. The largest changes causing a .
reduced cost to the county include a salary increase of only .5% rather than the 2% budgeted,
the conversion of retirement benefits to the defined benefit system for all county employees, as
well as adjustments to medical benefits. All of the negotiated changes are projected to save
the county $4.2 million in 2009; however, final savings won’t be known untit the final actuary
report is presented to the county in July of this year for use in the 2009 budget. In addition,

-since the county Is self-insured in medical, actual costs savings will need to be monitored

during the 2009 fiscal year to ensure they materialize at the level being budgeted.

Strategic Planning / Qrganizational Consultant Reductions

A total of $300K has been budgeted annually for the use of outside consultants for process
reviews, long-term planning efforts and organizational development initiatives. This budget will
be permanently reduced by $200K leaving a budget of $100K.

Financial Information Systems Reduction
An annual budget of $100K is being eliminated. These funds were previously used for strategic

enhancements to the county’s financial information system. Beginning in fiscal year 2008,
these efforts will now be directed to the county's Technology Plan and needs will be prioritized
among other technology enhancement initiatives. ,

Take Home Vehicle Reductlons

As outlined in the 2008 hudget reductions, an analysis has been completed resuitlng ina
permanent reduction in the number of vehicle assignments in which employees are allowed to
take these vehlcles home. It is estimated that this will save the county apprommatefy $30K per

year.

Children’s Services — Position and Contractual Reductions

It is recommended that the county implement a program reduction for the Washtenaw Area
Teens for Tomorrow (WATT) and Teen Center Without Walls (TCW2). County funding would
be reduced by $30K annually which would minimally reduce service leveis. Alternative funding
sources are also being pursued. The county would continue its support to the Youth




Development Initiative through its $20K allocatfon to Neutral Zone. In addition to the contract

~ revision, it is recommended that a Management Analyst il position as well as other operating
expenses be eliminated. [t is recommended that the county proceed with the hiring of the

Contract Specialist position created in the 2008/09 budget aithough split this position 50/50 with

the Child Care Fund as this individual will maintain responsibilities tied to the Juvenile Detention

and Day Program which are CCF eligible. A Supérvisor and Youth Counselor can be kept

vacant for the indefinite future. It is projected that these modifications combined will save the

General Fund $225K in fiscal year 2009.

Clerk / Register of Deeds — Allocation of Clerk Automation Capital Fund

A change in State law back in fiscal year 2003 resulted in the creation of the Clerk Automation
fund for the Register of Deeds Office. A portion of certain fransactions were to be set aside in
this fund for technology related purchases. The Clerk’s Office, Support Services Infrastructure
& Planning and County Administration have worked together to identify $400K in technology
related expenses that can be allocated to this fund rather than being paid for out of the General
Fund. For 2010 and beyond, it is estimated this amount will be closer to $200K annually.

CSTS / WCHO — Increased CAP Payment and Position Reductichs

As outlined in the 2008 budget reduction resolution, an agreement has been reached between
the county and CSTS/WCHO for an unfreezing for their Cost Allocation Plan (CAP). In addition,
CSTS has agreed to place 1.5 FTE on hold vacant status and to identify an additionat position
reduction through attrition. These modifications should have no impact on service delivery and
are projected to save the General Fund a total of $1,126,650.

ETCS — Appropriation Reduction

it is recommended that the county reduce its General Fund allocation by 10% or $63,202. In
the past these funds have supported the Emergency Services programs. [t is anticipated that
outside funding will be sufficient to cover the needs of these programs, so no |mpact oh county
services or department operations should result from this funding reduction.

Fmance Position and Operating Budget Reductions - '

The Finance Qffice has determined that their- operations can continue at reasonable service
levels with the elimination of 1.0 FTE (currently vacant) in their Purchasing Division. In addition,
all part-time staff and overtime funding will be eliminated. Operating budget adjustments are
‘recommended in regards to Printing and Contractual use. These madifications are projected to
save the General Fund $142,833 annually beginning in 2009, _

Head Start — Appropriation Reduction

A commitment has been reached for a reduction in the General Fund appropriation to the Head
Start program in the amount of $100K annually, net of appropriation increases for annual
personnel cost adjustments. The department is commltted to maintaining serwces at current

[evels.

Human Resources — Revenue Increase due to Collaborations

An increase in revenue is anticipated in the amount of $40K annually for the newly formed
collaboration with the County Road Commission. In addition, a collaboration has been formed
with the county Sheriff resulting in the eliminating their 2.0 FTE HR staff. The county Human
Resources department will begin to provide HR services to the Road Commission and Sheriff's
Office. A reallocation of 1.0 FTE from Support Services Infrastructure & Planning to Human
Resources will occur to assist with this increased workload. :
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MSU Extension — Operating Budqet Reductions

A recommended adjustment of $69,200 in the operating budget of MSU Extension is
recommended. These savings will result from a reduced level of part-time temporary staff,-
printing, travel and special project costs.. The use of electronic communication sharing will be
increased with limited paper marketing materials being used. Support for some programs
including 4-H will be impacted to some degree. The department will continue seeking
alternative funds through grants, councils and fundraising.

- Drain Commissioner — Cperating Budget Reductidns

A total of $32,700 in operating budget reductions are recommended for approval. These
reductions include part-time temporary staff, use of consultants, operating supplies, printing,
and employee development. Service level reductions are expected to be minimal with a
possible reduction in the availability of materials and ability to respond to unexpected situations.

Planning & Environment — Position and Operating Budget Reductions, New Revenue

A total of 3.0 FTE have been identified for elimination, all of which are currently vacant.. These
include two Sanitarian positions in Environmental Health and the newly created Management
Analyst position for the Community Success initiative. In addition, intern funding will be reduced
which had been targeted for environmental communication efforts. These reductions may '
result in delays in service within Environmental Health as well as the loss of flexibility to respond
to new mandates and community needs. A restructuring of the Community Success initiative,
with the partial use of consultants rather than permanent staff, will allow this initiative to
continue without significant harm. These modifications will result in an estimated savings of
$273,205. In addition to the expenditure reductions outlined above, new revenue from

" Brownfield Administration fees is anticipated in an amount of $37,500 annually.

Prosecuting Attorney — Position Reductions
It is recommended that the county eliminate the Prosecuting Attorney’s Juvenile Diversion
program including 3.0 FTE. Personnel savings of $191K in 2009 is projected.

Public Health — Position and Contractual Reductions

The elimination of 3.8 FTE is recommended including 0.1 Receptionist, 1.0 Clerk Typist H, 1.0
Health Educator, 1.0 Communication Manager and 0.7 Public Health Nurse. The annual Public
Health budget revision will detail the balance of the 2009 budget reduction. This resolution is
anticipated for board review in August 2008 which will include the authorization of the Public
Health state Comprehensive Plan and Budget contract submission for the 2009 fiscal year
beginning October 1, 2008. This timeframe allows for a holistic approach incorporating all state
and federal funding and program changes in the same cycle. All reductions within Public
Health are estimated to save $355,192 annually and will have a service impact. The
department will reallocate resources to focus on the highest priority work needed by its
customers to minimize any direct service reductions. .In addition, these funds will no longer be
available to support the Medicaid ICA-based DSH payments to area hospitals, which in turn
support indigent health care programs in the community. These reductions are also subject to
the continued monitoring of the State Maintenance of Effort requirement which requires
counties to maintain a minimal level of financial support to Public Health, including
Environmental Health. '

Sheriff — Position Reductions




As statéd above (see Human Resources), the Sheriff's Office has agreed to eliminate 2.0 FTE
Human Resources staff due to the new collaboration with the county to take over their HR
needs. This will save approximately $167K annually. :

Support Services Infrastructure & Planning — Position and Contractual Reductions

The majority of reductions within Support Services Infrastructure & Planning are tied to
restructuring around current vacant positions. 1t is recommended that a total of 6.9 FTE be
eliminated or placed on hold vacant status, all of which are currently vacant. Realignment
between Organizational Development and LLRC will need to occur, resulting in a reduced level
of internal capacity for process reviews, facilitation, team training and coaching. Also, the LLRC
will return to provide-day time only support. Support Services will reduce its warehouse
functions limiting the ability for deliveries, moves and furniture reconfigurations, and the ability
to manage the county donations of old PCs to Not-For-Profit organizations, A reduction in 1T
application development and enhancement will also materialize, with a-focus on maintaining
existing systems rather than developing new ones. Building maintenance would also be
reduced primarily through a newly defined response standard for non-urgent requests and a
reduced cleaning schedule for non-public spaces. A $200K reduction in IT maintenance
contracts is anticipated due to renegotiation with current vendors. These reductions are
projected to save the General Fund $1,004,000 annually beginning in 2009.

‘Veteran Services — Operating Budget Reductions
Operating budget reductions of $6,462 have been identified that will have a minimal impact on
service delivery. This includes subscriptions, dues, travel and telephone related expenses.

Possible 2009 Solutions for Further Analysis
The short term and structural solutions identified above are estimated fo save approximately
$10 million for 2009. However, an additional $3 million is currently projected to be needed to
balance the budget for 2008. This projection will be revised in the coming months as more
information will be obtained on property taxes (2008 Equalization Report to be provided to the
BOC on April 16th), fringe benefit costs (actuary reports for WCERS and VEBA to be used in
the 2009 budget are expected in July and August, respectively), and anticipated attrition that
can be reasonably quantified for the 2008 fiscal year. Some additional possible structural
solutions have been identified and it is recommended that the board direct the County
Administrator to continue pursuing these options over the coming months with a resolution to be
brought back to the Ways & Means Committee no later than August 2008. This resolution will
include a revised projected budget status including updated information on property taxes and
actuary reports, and a final recommendat!on to balance any remaining 2009 budget projected

shortfall.

All of the identified possible solutions demonstrate promise for structural cost savings to the
county. Some of these items will take longer to analyze and determine feasibility than the
August timeline for recommendations coming back to the Board. Where possible, these items
will have a status update and the county will continue pursuing discussions as needed to bring
firm recommendations as quickly as possible. The items for further consideration include:

City of Ann Arbor Shared Services
An effort has been underway during the 2008 fiscal year to identify possible collaborations and
shared services between the county and City of Ann Arbor. Further exploration is needed as to
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which services should be pursued, the required implementation timeline and the projected cost

~savings for both the city and the county.

Community Collaborative of Washtenaw County (CCWC) '

The CCWC has been undergoing a restructuring for the past couple of years, with an effort
being placed on its governance structure, membership and direction. The county's involvement
and level of support has been part of these discussions. Final determination as to the future of
the CCWC should be known within the next few months at the latest. It is possible that the
recommendation would include the county eliminating this initiative.

CSTS / WCHO /WHP Restructuring

Conversations are ongoing within the Health Community of [nterest as to the potential
restructuring and collaboration possibilities. It is thought that some further integration could
occur, especially within the Administration of CSTS and WCHO, resulting in significant cost
savings and increased levels of efficiency and effectiveness. More anaIySIS and deliberation is
needed before any firm recommendations can be made.

Equalization Operations

Most county departments identified some operating cost reductions as outlined above. With the
current focus on SEV and Taxable value reductions and their corresponding impact on property
tax revenues, there are no recommended reductions to Equalization at this time. However,
more conversations need to occur to determine options for efficiencies that will not hinder the
county’s ability to meet all mandated responsibilities as well as focus on county property tax
revenue projections,

ETCS / Community Development Collaboration
Collaborations between these two county departments have existed for years. Related services

are provided by both departments relating to rehabilitation and housing needs. It is possible
that further collaboration is possible that will resuit in both service enhancements and cost

savings.

Juvenile Detention / Day Program Resfructuring

The county chose years ago to implement a county run juvenile detention as well as a juvenile
day program for youth on behalf of the Juvenile Center branch of the Trial Court. These are
both non-mandated programs, although the county is still responsible for the cost of detention
placements whether or hot detention is provided internally.” All options are being considered,
including possible contracting for services.

Planning & Environment Collaborations. Staffing Levels and Revenue Collections

All options are again being reviewed, including programs provided, staffing levels, possm!e
collaborations between county departments and with external agencies, charges for services
and revenue collection levels.

Public Safety & Justice Determination of Indigent Status ’

- The Public Safety & Justice community of interest has identified the possibility of a restructuring

of the process for determining indigent status for offenders. This is a potential revenue source
that needs further exploration to better understand the potential cost savings and community

impact.

Reaional Dispaich




The county has participated for several years in the discussions about creating a regional
dispatch center. These discussions are ongoing but are anticipated to come to fruition over the
next se\_leral months.

Sheriff Collaborations, Staffing Levels and Revenue Collections

Further position and expenditure reductions as well as new level of revenue collections are
possible within the Sheriff's Office. All possibilities are being pursued and further analyzed.
This includes continuing the discussions around collaborations between the Sheriff's Office and
Support Services for the handling of all support functions to avoid any duplication of services.
The first step was included above in the alignment of human resource needs from the Sheriff'
Office to the county-wxde Human Resources department.

Support Services Integration
This community of interest has restructured many times over the past five years, with a focus

where possible on integration, Further consideration is being taken to determine the
appropriate next steps in this ongoing initiative. This includes possible realignments, process
efficiencies, a review of management to staff levels and the entire management structure.

Trial Court Revenue Collections, Community Corrections and Level of County Support
Conversations between County Administration and the Trial Court continue. With the Trial
Court being a separate branch of government, these discussions focus on the level of county
support being available for Trial Court operations. [n addition, possible collaborations between
the county and court are being reviewed that may result in increased revenue collections. The
county and court are continuing discussions about the oversight and management of
Community Corrections as well and how to maximize the impact of this non-mandated yet
essentia’l program on the entire Public Safety & Justice system.

Financing of VEBA Obligation
The county’s commitment to retiree healthcare continues to be a significant cost burden to the

county. The recently adopted GASB 45 required accounting practice change as it pertains to
VEBA resulted in the county's liability growing by over $2.7 million. While it is not required to
fund this liability at this time, the tiability will continue to grow and compound over time if not
funded as quickly as possible. The State of Michigan has been reviewing possibilities that
would allow local units of government to finance their VEBA obligation. All options are being
considered by the county. Further analysis is pending and final determmation by the State is
needed before a recommendation can be made.

- Continuation of Hiring Freeze

The 2008 budget solution included the implementation of a hiring freeze as of January 1, 2008.
It is projected that this will save the county between $2-3 million in the 2008 fiscal year. Many
of these vacant positions are recommended for elimination in this resolution. It is anticipated
that additional vacancies through normal attrition and retirements will occur aithough more
analysis and projections are needed to determine realistic cost savings. It is also needed to
review the possible impact on services if a hiring fréeze were to be extended into the 2009
fiscal year. If recommended for implementation, it is important to note that these savings would
be short—term in nature unless any vacant posmons were identified for permanent elimination.

Items Reviewed but Not Recommended
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- The items for consideration and further analysis outlined above were identified as possibilities

through many discussions with departments and the Strategic Oversight Committee. These
discussions were extremely thorough with an attempt to consider all options from top to bottom.
The items above have been targeted due to their probability of success in realizing savings
without a substantial service reduction. Some additional areas of consideration were originally
being pursued but have been removed from this list of recommended options for further
analysis as they are not deemed to be successful, lack adequate support or are determined to
not be in the best interest of the organization and community. These include:

Reducing General Fund appropriation to the Housing Contingency Fund

Restructuring of Head Start

Eliminate the Third Share program (part of Washtenaw Health Plan)

Restructuring of Library for the Blind and Physically Disabled (LBFD)

Reducing General Fund support of MSU Extension

Providing only mandated level of Public Health services

Review staffing levels within Treasurer’s Office

Restructuring of Veteran Services

Reducing Outside Agency Allocations — To be further explored for inclusion in 2010/11
budget

As stated above, the August resolution will include an updated budget status report including

. final actuary reports and improved property tax revenue projections for the 2009 budget. Final

recommendations will be provided at this time that will balance the projected 2009 budget. In
addition, these items and cost savings will be confirmed when the Board of Commissioners
officially reaffirm the 2009 budget in November.

IMPACT ON HUMAN RESOURCES:

The requested Board action includes the net elimination of 25.2 FTE with an effective date of
July 1, 2008 unless otherwise noted in the resolution. Of these, 19.2 are currently vacant with 6
positions being filled with county employees. These changes include 19.2 union and 8.0
non-union positions being eliminated.

IMPACT ON BUDGET: ‘

While many variables are still unknown and are closely being monitored, the current projected
shortfall within the General Fund for fiscal year 2009 is approximately $13 million.
Implementing the recommended solutions will save the county just over $10 million. Additional
savings are still needed to balance the budget for 2008 and beyond. Further analysis on
several items is recommended with a final proposal on structural budget reductions fo be
brought to the BOC no later than August 2008. A summary of the projected shortfall and
recommended solutions identified at this time is provided on the following page.




Budget Variables and Solutions

Potential Budget Issues
Property Tax Revenue - Assuming 0% for 2008 - 2010 revised from 3.5%
interest Eamings - Dependent on Cash Flow in GF
Labor Negotiations - Qriginal Pansion Sa\nngs Assumption
‘Planned Reduction in 2009
VEBA New Actuariat Report
Community Corrections
PS&J Statutory Line Hems
Jail Overcrowding & Expansion Project Transition
) Total Calculated Shortfall - Remaining Vartables to Be Monitored

Non Departmental Solufions Identified
Final Projected Labor Savings
Reduce Strategic Planning / Organizational Consultant Use
Reduce Budget for Finandial Information Systems
Reduce taks home vehicles uniess under contract
Use of Revenue Sharing Reserve Fund Interest
Total Non Departmental Savings Identified
Surplus ! (Shortiall)

Department Solutions ldentified
Administration
Children's Services
Clerk/Register of Deeds
Community Support & Treatment Services (CSTS)/ Washtenaw Communlty
Health Organization (WCHQO)
District Court
Emergency Management
Equalization
ETCS
Financa
Head Start
Human Resources
MSU Extension
Office of Community Development
Office of the Drain Commissioner
Parks and Recreation
Planning:& Environment
Prosecuting Attorney
Public Defender
Public Health *
Sherff
Support Services lnfrastructure & P]annmg
Treasurer
Trial Court
Veteran Services '
Total Depariment Savings ldentified
Surplus / (Shortfall)

* Contingent on State Maintenance of Effort Requirement

2009 Projected
{5,000,000)
(250,000}
{5,200,000)
{1,386,000)
(197,000}
(26,000)
{150,000}
(800,000}
(13,009,000)

4,276,637
200,000
100,000

30,000
550,000
5,156,637
(7,852,363)

25,000
205,000
400,000

1,126,649

250,000

63,202
142,833
100,000

40,000

69,200

82,700

310,705
191,000

355,192
167,000
1,004,000
300,000

- 6,462
4,848,943
(3,003,420)
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IMPACT ON INDIRECT COSTS:

These recommendations will not alter the calculated indirect cost amounts for any county
department. As many of the non General Fund departments are charged at a level significantly
less than their calculated amount, it is possible that the implementation of the reduced General
Fund support will occur through the unfreezing of their Cost Allocation Plan actual charges,
thereby allowing for more CAP revenue to be brought into the General Fund.

IMPACT ON OTHER COUNTY DEPARTMENTS OR QUTSIDE AGENCIES:

All county departments and many outside agencies are impacted by these recommendations.
These solutions were developed in an attempt to minimize the direct service impact that would
be felt by the citizens of Washtenaw County.

CONFORMITY TO COUNTY POLICIES:
This action conforms with county policy.

ATTACHMENTS/APPENDICES:
Resolution

11



A RESOLUTION AUTHORIZING THE COUNTY ADMINISTRATOR TO IMPLEMENT THE
RECOMMENDED BUDGET AMENDMENTS INCLUDING POSITION ELIMINATIONS TO
PROVIDE SAVINGS FOR THE 2008 BUDGET AND TO CONTINUE WORK WITH THE
ORGANIZATION TO IDENTIFY ADDITIONAL LONG-TERM STRUCTURAL SOLUTIONS
THAT WILL BALANCE THE 2009 BUDGET TO BE BROUGHT TO THE WAYS & MEANS
COMMITTEE NO LATER THAN AUGUST 2008

WASHTENAW COUNTY BOARD OF COMM]SS!ONERS
May 7, 2008

WHEREAS the Board of Commissioners adopted the 2008/09 B[enntai Budget (Resolution
#07-0222) on November 14, 2007; and

WHEREAS, since the adoption of the 2008/09 Biennial Budget several variables including
revenue assumptions for property taxes and anticipated savings from labor negotiations have
changed resulting in a projected-general fund budget shortfall approximately $13 million in the

2009 fiscal year; and

WHEREAS, the Board of Commissioners adopted a budget amendment for 2008 on March 5,
2008 in resolution 08-0043 in which both short-term and structural solutions were identified to

balance the 2008 budget; and
WHEREAS, some identified solutions for 2008 can carry forward into 2009 and beyond; and

WHEREAS, additional short-term and structural solutions have been identified through
discussions with each county department and agency, and

WHEREAS, the structural solutions result in the net position elimination of 25.2 FTE, of which
19.2 position are currently vacant and 8.0 positions are filled with county employees; and

WHEREAS, the identified solutions are projected to save the county approximately $10 million
in 2009 leaving a remaining projected shortfall of just less than $3 million still to be identified;

and

WHEREAS, items for further analysis and review have been identified with final
recommendations on most of these items targeted for Ways & Means consideration in August

2008; and

WHEREAS, the forthcoming resolution with final recornmendations to fully balance the 2009
budget will include revised projections on key budget variables including anticipated property
tax revenues and final fringe benefit costs for retirement and retiree medical costs through

revised actuary reports; and

WHEREAS, the projected budget status and solutions will be confirmed within the official
reaffirmation of the 2009 budget planned to come to the board in November; and

WHEREAS, this matter has been reviewed by Corporation Counsel, the Finance Department,
the Human Resources Department, the County Administrator's Office, the County’s Strategic
Oversight Committee and the Ways and Means Committee.

12
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NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of Commissioners
hereby authorizes the County Administrator to implement the recommended budget
amendments to provide savings in the 2009 fiscal year, including:

Transfer of $350K from property foreclosure fund balance into General Fund
Redirecting the cash from the Revenue Sharing Reserve Fund into the General Fund as
a means to not have negative cash flow in the General Fund as allowed by faw which
will also increase the interest earnings in the General Fund
Personnel cost adjustments of approximately $4.2 million as a result of revised
anticipated savings from labor negotlatlons with actual savings to be known by August
with final actuary reports for use in the 2008 budget
General Fund Central Charges operating budget adjustments including a reduction-in
Strategic Planning/Organizational Consultant Use and Financial Information Systems
Reduced level of take home vehicles
Negotiated position and operating budget reductions for most county depariments as
outlined below:
¢ Administration Personnel Savings from 800 MHz Project Reimbursement
Children’s Services Position and Contractual Reductions
Clerk / Register of Deeds Allocation of Clerk Automation Capital Fund
CSTS / WCHO Increased CAP. Payment and Position Reductions
ETCS Appropriation Reduction
Finance Position and Operating Budget Reductions
Head Start Appropriation Reduction
Human Resources Revenue Increase due to Collaborations
MSU Extension Operating Budget Reductions
Drain Commissioner Operating Budget Reductions and Cancellation of
Equipment Purchases
s Planning & Environment Position and Operatmg Budget Reductions, New
Revenue
Prosecuting Attorney Position Reductions
Public Health Position and Contractual Reductions, contingent upon the county
obligation for minimal funding levels as outlined in the Maintenance of Effort
agreement with the State of Michigan
s Sheriff Position Reductions _
« Support Services Infrastructure & Planning Position and Contractual Reductions
s ' Veteran Services Operating Budget Reductions

BE IT FURTHER RESOLVED that the Board of Commissioners directs the Administrator to
continue pursuing the following items as additional possible structural solutions to balance the
2009 budget, with a final recommendation on these items to be provided to the Ways & Means
Committee no later than August 2008:

City of Ann Arbor Shared Services

Community Collaborative of Washtenaw County (CCWC)

CSTS / WCHO Restructuring

Equalization Operations

ETCS / Community Development Collaboration

Juvenile Detention / Day Program Restructuring

Planning & Environment Collaborations, Staffing Levels and Revenue Collections
Public Safety & Justice Determination of [ndigent Status
Regional Dispatch

Sheriff Collaborations, Staffing Levels and Revenue Collections
Support Services [ntegration

13




o Trial Court Revenue Collections, Commumty Corrections and Leve[ of County Support
¢ Financing of VEBA Obligation
» Continuation of Hiring Freeze

BE IT FURTHER RESOLVED that the Board of Commissioners hereby modifies resolution
07-0220 which stated that any surplus within District Court beginning in fiscal year 2008 was to
be transferred into the Saline Court construction project to fund phase I of this initiative.
Through negotiations with the court, it is agreed to alter this arrangement to begin in 2010 and
for 2008 and 2009 to allow any surplus to remain in the General Fund.

BE IT FURTHER RESOLVED that the Board of Commissioners hereby approves the following
position modifications, with an effective date of July 1, 2008 unless othelwise noted:

14
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! 0, POSITION TITLE
CHILDREN'S SERVICES

27190059 Management Analyst I/l
22700004 - Youth Gounselor-Day Treatment
77410001 Detenticn Supervisor

CSTS

15790001 Consumer Baneflt Specialist
21100156 Mental Health Professional

DRAIN COMMISSIONER

29350002 Storm Water Engineer I/l
FINANGE

1239-0002 Buyer Assistant [i
PLANNING & ENVIRONMENT

2571-0003 Saniarian

2571-0014 Sanitarian

27190085 Management Analyst [/l
PROSECUTING ATTORNEY

27200039 Management Assistant

27200041 Management Assistant

16450008 Legal Assistant

PUBLIC HEALTH

10040002 Receptiontst

12010053 Clerk Typist i

2063-0008 Health Educator [l

23250033 Public Health Nurse
30600001 Communlcations Manager
SHERIFF

57060001 HR Generalist - Shariff's Office
5708-0002 HR Generalist - Sheriff's Offlce
SUPPORT SERVICES INFRASTRUCTURE & PLANNING
1213-0002 Stockarehouse Clerk
12520002 LLRC Facility & Tech Asst Al
2262-0001 Lbrary Coordinator

3061-0001 Library Manager

27450001 Telecommunicaions Admin |
22490002 G135 Daveloper M|

30550001 Appiication Specialst |
30570002 Support Services Project Manager
3248-0001 Applicafion Specialist 1
3322-0001 Director of Library Services

NOTES: & F i iy
a-Reclassiftcation & Unlon Shift
h-Effactve i/1/09

c-Relmbursed at ~20%

ki

i2

i1
i
a2

32
32
12

12
12
11
18
32

16
18

29

12

25

27

27
27

16,

10
12
20
23
30

57
57

1.0

1.0

- 1.0

1.0

1.0
0.5
1.0

04

1.0

1.0
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Donna Dettling

AGENDA -Jy03  Teete

From:
Sent:
To:
Subject:

Arts Alliance [artsalliance@annarborchamber.org]
Wednesday, March 26, 2008 10:20 AM

Donha Dettling .
Cuitural Plan Update - Save the Date, April 17

U ITEEﬁ"

B

3/26/2008

Keynote speaker: Ben Cameron

Please be our guest and save the date for the second
Cultural Plan: Progress Report.

Thursday, April 17

7:30-9:30 a.m,

Chelsea Comfort Inn & Village Conference Center
1645 Commerce Park Dr,, Chelsea, Michigan 48118

Hear the results of our anline survey and community
forums. Discover the issues we'll be focusing on in the
cultural plan. Prepare to gain a new perspective from our
keynote speaker, Ben Cameron, Program Director at the
Doris Duke Charitable Foundation.

Please RSVP by April 4 to Cindy. Space fs limited.

Keynote Speaker
Ben Cameron

Cultural Plan: Progress Report

Thursday, April 1+

Quick Links

Arts Alliance
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Page 2 of 2

In 2006, Ben Cameron assumed hls ¢current position as
Program Director, Arts at the Doris Duke Charitable
Foundation in New York, NY. In that capacity, he
supervises a $17 million grants program focusing on
organizations and artists in the theatre, contemporary
dance, jazz and presenting fields. ‘

Previously, he served for more than 8 years as the
Executive Director of Theatre Communications Group
(TCG]}, the national service organization for the American
nenprofit professional theater, significantly expanding its
programs, membership base and grantmaking activities.

A former theatre professional, frequent public speaker and

arts activist, Mr. Cameron has served on numerous

nonprofit boards and currently is a member of the national

Grantmakers in the Arts board. He has received honorary

degrees from DePau{ University in Chicago and American

Conservatory Theatre in San Francisco, in addition to an

MFA from the Yale School of Drama. In 2007, he was one

of five reciptents of the Distinguished Alumus Award from :
UNC. :

cammumtyjm indation

FOR SOUTHEAST MICHIGAN

RSYP to Cindy by Aprit 4 to attend this event,

Forward email

Email Marketing b
< SafeUnsubscribe® o _y
This email was sent to ddettling@villageofdexter.org, by
artsaliance@annarborchamber.org

Update Proflle/Email Address | Instant removal with SafeUnsubscribe™ [ Privacy Policy. ﬁ"’gﬁfaﬁcﬂ”ﬂt?‘f

Arts Alliance | 115 West Huron St., Suite 301 | Ann Arbor | MI | 48104

B28/2008
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AGENDA Y-14 03

Ji i i JE( ) il

PROCLAMATION

WHEREAS, the Chinese communist regime has been granted the
honor of hosting the 2008 Beljing Olympics with the provision that it
improve its treatment of Chinese citizens, and

WHEREAS, ltuman rights violations have continued since this honor
was granted, and

WHEREAS, the Chinese regime imprisons millions of democracy
advocates, Christians, labor organizers and other innocent citizens in
slave labor camps, and

WHEREAS, the Olympic Charter calls for the Games to represent
“respect for universal fundamental ethical principles.. harmonious
development of man, with a view to promoting a peaceful society
concerned with the preservation of human dignity”, and

WHEREAS, any form of discrimination with regard to a country or a
person on grounds of race, religion, politics, gender or otherwise is
incompatible with belonging to the Olympic Movement; and

WHEREAS, the Human Torch Relay is dedicated to righting these
wrongs, ending human rights abuses in China, and preserving the
Olympic Spirit.

NOW, THEREFORE BE IT RESOLVED that I Shawn W. Keough, as
President of the Village of Dexter, proclaim support for the aims and
intentions of the HUMAN RIGHTS TORCH RELAY, and invite all
citizens to join mne in supporting this effort to improve society by ending
human rights violations in China,

I hereby set my hand and seal this 27 day of March, 2008.

o it~

Shawn W. Keo}zgh, Village President

i il Jil i i o
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JENNIFER M. GRANHOLM LANSING
GOVERNOR

AGENDA_Y-1y03
STATE OF MICHIGAN ’ TEM H’ §

DEPARTMENT OF NATURAL RESOURCES

DIRECTOR

~ March 24, 2008

Ms. Allison Bishop
‘Village of Dexter
8140 Main St.

. Dexter, Ml 48130

Dear Ms. Bishop:

Thank you submitting an application to the 2007-08 DTE Energy Foundation Tree Planting Grant
Program. A total of 103 applications were received and considered for funding. Approximately $75,560

-will be awarded to 41 projects throughout the state. :

Unfortunately your project was not among those selected for award this year. While your proposal
“reviewed well, DTE telt that other applications within your particular region better met their needs this

year.

All proposals are reviewed by representatives from DTE Energy and the DNR. Proposals are evaluated
for completeness, budgetary accuracy, technical soundness, and overall project quality. Ultimately, DTE
selects awards from among the highest ranking proposals which also meet their regional needs.

[ encourage you to reapply for this grant next year. If you questions about how your application reviewed,
the selection process or the grant program, please contact me at the number listed below. Again, thank
you for your interest in the DTE Energy Foundation Tree Planting Grant Program.

Sincerely,

-

b~

Kevin Sayers

Urban Forestry Coerdinator
(517) 241-4632
sayersk@mi.gov

NATURAL RESOURGES COMMISSION :

Keith J. Charters, Chalr  Mary Brown « Hurley J. Goleman, Jr. e Darnell Earlay « John Madigan = J. R. Richardson s Frank Wheatlake

STEVENS T. MASON BUILDING s F.O. BOX 30028 ¢ LANSING, MICHIGAN 48009-7528
www.michigan.govw/dnr e (517) 373-2329

Greaf Lakes, Great Times, Great Qutdoors!

REBECCA A. HUMPHRIES
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A G E N D A \/\’ M’% Manager Report

March 24, 2008

. ETEFﬁ ’I-’\" { Page 1 of 1
VILLAGE OF DEXTER ddettling@villageofdexter.oxg -~

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO '

To:  President Keough and Council Members
From: Donna Dettling, Village Manager

Date:WApril*14;2008 : _ e e e
Re:  Village Manager Report

1. Meeting Review:

e March 20" — Willis Property Close re: DDA Jeffords Project
March 20™ - Teamsters, Union Negotiations “Final”
March 20™ — Facilities Committee
March 25" - WCRC Bridge/Dam Project re; Surveying QBS
March 25" — Bridge/Dam Public Meeting
March 26™ — Met with Rob at AR Brouwer re: Alpine Alley
March 27" — Third Street re: Pre-Construction
March 27" = Third Street Project re: Public Informational Meeting
March 27™ - Coordination meeting re: Jeffords Project
April 8® — Jefford’s Project pre-bid meeting
April 8" — OHM Project Update Meeting
April 9™ - DDW Police Services Meeting

2. Upcoming Meeting Review:
e April 10" — WasteManagement re: Compostmg Requirements
» April 10" — DDA Meeting
e April 16™ — Pre-constiuction re: Dexter-Ann Arbor Road Project

3. Joint Session with Dexter Community School Board. A joint meeting of the DCS Board and
Village Council has been tentatively scheduled for Monday, June 2, 2008 for a 5" Well Update. I
need to know if this date works for Council and Superintendent Shirk is confirming this date with
the School Board.

4, Dexter, Dexter, Webster (DDW) Police Services Work Group. The DDW Police Services Work
Group met on April 9™ to discuss fransition issues with the new reporting and polices service
protocols as well as Over Time billing issues, and finally scheduling & joint meeting for Board
members to review staffing scenarios. A joint meeting has been tentatively scheduled for Saturday,

May 10, 2008 from 9:00 a.m. to noon at the Webster Township Hall. More details and reports will -

be provided when the meeting date is confirmed.

5. Adminjstrative Consgent Order (ACO). Tiffany Meyer of MDEQ will have a draft ACO ready for
review before the end of April.

6. Inland Fisheries Grant Opportunity. Attached to my report is a follow-up email from Mike
Donahue regard the Fisheries Grant.

If you have questions about any of the items on my report or any items in the packet, please fry
to contact Courtney or myself prior to the meeting. This may help reduce the time we spend on
reports during our meetings and as a result trim down the total meeting length.

Thanlks,
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Donna Dettling

From: Michael_Donahue@URSCorp.com
Sent:  Wednesday, March 26, 2008 8:03 PM
To:  Donna Dettling

Subject: Inland Fisheries Grant -Oppofcunity

Donna, per our conversation earlier today, here are my thoughts:

The MDNR grant program is a promising source of funds, and the Dexter dam removal/ stream restoration
" project is consistent with its objectives and funding criteria. Its worth pursuing- the question is more one
of "when" than "if".

Proposal guidelines indicate that {(with modest exception for some permit- related work), grant funds
cannot be used to pay for work completed prior to the grant award. The proposal guidelines also indicate
that it will take at least until November for projects to be selected and, I suspect, another month or two to
actually make the award. Thus, the currently planned dam removal/ stream restoration work will be
largely completed by then.

The proposal guidelines indicate that funding can be applied to items such as recreational, fishing access,
public safety, and riparian land improvements. Thus, I believe that some of the prospective anticipated
improvements (e.g., boardwalk, interpretive center, picnic area, trail. fishing site) will be eligible.

My suggestion would be to apply during the 2009 funding cycle and, in the interim, cultivate a strong
partnership with MDNR and work aggressively to identify preferred improvements consistent with the
funding criteria. This will greatly enhance opportunities for success.

I would be more than happy to work with the Viilage, its committees and current/ future consultants 6n
this and other grant proposal opportunities. I continue to be on the lookout for them.

I hope this is helpful, and I welcome any questions you may have.

-Mike Donahue

Michael 1. Donahue, Ph,D,
Vice President,

Water Resources and
Environmental Services

URS Corporation

American Center Building

27777 Franklin Road, Suite 2000
Southfield, MI 48034

~Tel:  248.204.5900
Dir:  248.204.49353
Fax: 248.204,5901
Cell: 734.646.4638

michael donahue@urscorp.com

This ¢-mail and any attachnents are confidential. If you reeeive this message in ercor or are not the intended recipicnt, you should not setain, dismibule,
diselose ur wse any of this infonnation and you should desiroy the e-mail and any atachments or copies,

B&4/2008



AGENDA Y-14-C3
ITEM -

SUMMARY OF BILLS AND PAYROLL

_14-Apr-08

Payroll Check Register 03/26/08 35,004.03|Bl-weekly payroll processing

I _04/00/08]  38,188.47 I
ST ERITED -. : _ .

Account Payable Check Register | 04/14/08]  $27509862 -~

B ~ [337829T 12| TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS "~

Summary ltems from Bills & Payroll | ~ Amount

Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

"This Is the summary report that will be provided with each packet. Approval of the total bills and payroil expended,

ail funds will be necessary.”
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_VENDOR APPROVAL SUMMARY REPORT
Date: 04/09/2008
Time: 11:0Bam

Village of Dexter i Page: 1

Vendor -
Vendor Hame Number Description © Check Amount Hand Check Amount
A.R. BROUWER A.R. BROUW WATER MAIN EXT.-DEXTER ALLEY T 1,925.00 0.00
ALEXANDER . CHEMICAL CORPORATION ALEXANDER  DEPOSIT FEE 935.00 7 0,00
ARBOR SPRINGS WATER CO,INC ARBOR SPRI 2-5 GAL WATER . 11.50 0.00
ATET : AT&T 734-426-4572 504.03 0.00
ATS ATS LAB SERVICES 180.00 0.00
AVAYA, INC. : AVAYA, INC SPIRIT MAINTENANCE 107.25 (.00
BCULLION SALES BOULLION DOOR GLASS, WEATHER SEAL, 395.00 - 0.00
CARLISLE-WORTMAN ASSOCIATES CARL-WORT  RETAINER SERVICES 390.00 0.00
CARRIER & GABLE, INC. . CARRIER 150 WATT LZMP, 8-10 HRS © 600.00 0.00
CHAMPICN WATER TREATMENT CHAMPION W 1 GAL WATER 4.25 0,00
CINTAS CORPORATICHN CINTAS DEW 7159.72 0.00
COMCAST CCMCAST VILLAGE OFFICE ) 95.00 0,00
CORRIGAN OIL COMPANY CCRRIGAN O NO LEAD 4,328.82 0.00
DEXTER VILLAGE DEXVIL DPW WATER BILL 66.90 0.00
DIUBLE EQUIPMENT INCORPCRATED DIUBLE EQU SHOE- 87.32 0.00
DYKEMA GOSSEIT PLLC DYKEMA MILL CREEK ATTORNEY FEES 4,400.00 0.00
ETNA SUPPLY CO ETRA SUPPL SENSUS METERS 2,090.00 0.00
GOVERNMENT FINANCE OFFICERS GFOA GAAFR REVIEW 50,00 0.00
GREENSTREET TREE CARE GREENSTREE TRIM 49 TREES RA RD BETWEEN 4,000.00 0,00
GRISSOM JANITCRIAL GRISSOM MARCH BILL 5 WKNDS ’ 400.00 0.00
HACKNEY HARDWARE HACKNEY VILLAGE CFFICES 447,18 0.00
HERITAGE WEWSPAPERS HERITAGE W LEGAL NOTICES 162.00 . 0.00
EDWARD A. LOBDELL LOBDELL/ED PRESCRIPTION REIMBURSEMENT 10.00 0.00
MCI MCI PHONE 13.74 0,00
NORTH CENTRAL LABORATORIES HCL LAB SUPPLIES 182.85 0.00
ORCHARD, HILTZ & MCCLIMENT INC OHM PROJECT# 0130-07-0101 22,865.75 0.00
RADTKE TRUCKING, LLC ROY R 18 TONS CHLORIDE SAND AND 920.00 0,00
ROMALD A. MEYFER ELECTRIC, INC, RON MEYER  HURON VIEW CT-LIGHT POLE 90.00 0,00
§.F. STRONG SF STRONG  SUPPLIES WWTP 201.90 0,00
SPILLANE & REYNOLDS SPILL & RE 0.00 ° 0.00
TECH RESOURCES, INC. TECH RESOU LABOR & TRIP 291.353 0.00
UNIQUE PAVING MATERIALS UN C/M BULK, UPM #2 WINTER . 545,55 0.0D
URS CORPORATION ’ URS CORP DEXTER MILL DAM REMOVAL 2,975.83 0.00
" US BANK CORPORATE TRUST us GO BOND REFUND BOND 2002 . 225,062.50 0.00
Grand Total: 275,098.62 0.00
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INVOICE APPROVAL LIST BY FUND

Date: 04/09/2008
Time: 11:452m

Village of Dexter Fage: 1
Fund
Department GL Hucher Vender Hame Invoice Due
Account Abbrev Invoice Descripticn Hurber Date Arount
Fund: General Fund
Dept: Village Council
101-101.000-802.000 Profession  ORCHARD, HILTZ & MCCLIMENT INC 04/08/2008 874.50
PROJECT #0130-07-0061 121149
Total Vvillage Council 814.50
Dept: Attorney
101-210.000-810.000 Attorney F DYKEMA GOSSETT PLLC 04/04/2008 3,216.00
MILL CREEK ATTORMEY FEES 1206194
101-210.000-812.000 Atty Millp  DYKEMA GOSSETT PLLC 04/04/2008 1,184.00
MILL CREEK ATTORNEY FEES 1206194
Total Attorney 4,400.00
Dept: Village Clerk
101-215.090-901.000 Printing & HERITAGE NEWSPAPERS 04/04/2008 112.50
COUCIL MTG 2/11 1927111
: Total Village Clerk 112.50
Dept: Village Treasurer
101-253.000-958.000 Membership  GOVERNMENT FINANCE OFFICERS 04/08/2008 50.00
GRAFR REVIEW 986075
Total Village Treasurer 50.00
Dept: Buildings & Grounds -
101-265.000-727.000 0ffice Sup S.F. STRONG 04/08/2008 26.84
SUPPLIES 151604-00
101-265.000-727.000 Office Sup TECH RESOURCES, INC. 04/04/2008 96.58
. POWERCCY 600 BATTERY & SHIPPIN 6678
101-265.000-727.000 Office Sup  HACKNEY HARDWARE 04/08/2008 14.44
QFF SUPPLIES 794894
101-265.000-727.000 Office Sup  HACKNEY HARDWARE 04/08/2008 12,99
VILLAGE OFFICES 795964
101-265.000-727.000 Office Sup  HACKHEY HARDWARE 04/08/2008 1.49
VILLAGE OFFICES 795869
101-265.000-920,000 Utilities  AT&T 04/03/2008 59,31
734-426-8303 494 6 134426830303
101-265.000-920,000 Utilities  COMCAST 04/04/2008 95.00
VILLAGE OFFICE 04/04/2008
101-265.000-935.000 Bldg Maint  CINTAS CORPORATION 04/04/2008 46.82
’ VILLAGE OFFICE 300730453
101-265,000-935.000 Bldg Maint CINTAS CORPORATION 04/04/2008 46.82
VILLAGE OFFICE 300741824
101-265.000-935.001 Office Cle  GRISSOM JANITORIAL 04/08/2008 400.00
WARCH BILL 5 WKNDS 103
101-265,000-926.000 Equip Serv  TECH RESOURCES, INC. 04/08/2008 19.95
MONTHLY REMOTE BACKUP APRIL 6697
101-265,000-937.000 Equip Main  TECH RESOURCES, INC. 04/08/2008 115,00
LABOR & TRIP 67217
101~265.000-955.000 Miscellane ARBOR SPRINGS WATER CO.INC 04/03/2008 11.50
2-5 GAL WATER 1026846
Total Buildings & Grounds 1,006.74
Dept: Village Tree Program
101-285.000-803.000 Contracted GREENSTREET TREE CARE 04/04/2008 4,000.00
TRIM 43 TREES AA RD BETWEEM 21177 ‘
Total Village Tree Progran 4,000.00
Dept: Planning Department
101-400,000-802.000 Profession  CARLISLE-WORTMAN ASSOCIATES - 04/04/2008 390.00
RETAINER SERVICES 283-100
101-400.000-901.000 Printing & HERITAGE WEWSPAPERS 04/08/2008 49,50
LEGAL ROTICES 1927890
Total Planning Depariment 439.50
Dept: Department of Public Works
101-441.000-740.000 Operating  S.F. STRONG 04/08/2008 65.34
SUPPLIES 151604-00
101-441.009-740.000 Operating HACKHEY HARDWARE 04/08/2008 57.42
TURE HEAT SHRINK, ELEC TAPE 754717
101-441.000-740.000 Operating  HACKNEY HARDRWARE 04/08/2008 40,12
SUPPLIES 794788
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INVOICE APPROVAL LIST BY FUND .
Date: 04/09/2008

Tige: 11:45am

Village of Dexter o . Page: 2
rund .

Depattment GL Humher Vendor Name Check Invoice Due

Account Abbrev Invoice Description Hueber Number Date Amount

Fund: General Fund
Dept: Department of Public Works

101-+441.000-740.000 Operating  HACKNEY HARDWARE o 0470872008 22.27
SUPPLIES 794946
101-441.000-740,000 Operating  HACKNEY HARDWARE 0 0470872008 49,99
DP# 795958
101-441.,000-745.000 Uniform Al CIRTAS CORPORATION 0 : 0470472008 67.95
DPH 300727549
101-441,000-745,000 Uniforn Al CINTAS CORPORATION 0 04/04/2008 98.95
' : DPR ] 300733247
101-441,000-745.000 Uniform Al  CINTAS CORPORATION 0 04/08/2008 98.95
DPW 300744659
101-441.000-745.000 Uniform A1  CINTAS CORPORATION ) 0 04/08/200C8 67.95
‘ , DB . 300738932
101-441.000-75L.000 Gasoline & CORRIGAN OIL COMPANY 0 04/04/2008 1,086.52
DIESEL - 5182504 '
101-441.000-751.000 . Gasoline & CORRIGAN OIL COMPANY 0 04/08/2008 1,187.14
CIESEL ' 5186466
101-441.000-920.000 Utilities  DEXTER VILLAGE ] 04/09/2008 66.90
DPW WATER BILL 04-09-08 )
101-441.000-935.000 Bldg Maint  HACKHEY HARDAARE 0 04/08/2008 - 1e6.98
SUPPLIES 795098
101-441.000~935.000 Bldg Haint  HACKNEY HARDAARE 0 04/08/2008 14.98
SUPPLIES 795271
Total Depariment of Public ¥Works 2,041.47
Dept: Downtown Public Works
101-442.,000-802.000 Profession  CARRIER & GABLE, IKC. 0 04/08/2008 §00.00
150 WATT LRMP, B-10 HRS 221470
Total Downtown Public Works £00.00
Dept: Engineering
101-447.000-830.000 Enqgineerin  CRCHARD, HILTZ & MCCLIMENT INC 0 : 04/08/2008 984,25
PROJECT #0130-07-0011 : - 121158
Total Engineering 984.25
Dept: Long-Term Debt :
101-850.000-990.000 Debt Servi  US BRNK CORPCRATE TRUST 0 (4/04/2008 55,000.00
GO BOUD 11-1-06 BI#5230
101-850.000-996.004 '06 Facili S BANK CORPORATE TRUST 0 04/04/2008 ‘ 35,878.75
GO BOND 11-1-06 BIKS5230
Total Long-Term Debt 90,878.75
Dept: Capital Improvements CIP
101-901.00C-974.005 CIP Well P ORCHARD, HILTZ & MCCLIMENT INC 0 04/08/2008 247,50
PROJECT #0130-07-0121 121153
101-901.000-974.008 Millcreek  URS CORPORATION 0 04/04/2008 2,975.83
DEXTER MILL DAH REMOVAL 3312378
101-901.000-974.008 Millereek  ORCHARD, HILT% & MCCLIMENT INC 0 04/08/2008 ) 910.00
PROJECT #0130-07-0011 121155
Total Capital Imprevements CIP 1,133.33
Fund Total 110,421.04

Fund: Major Streets Fund
Dept: Contracted Road Construction

202-451.000-974.000 CIP Capita CRCHARD, HILTZ & MCCLIMENT INC 0 04/08/2008 1,6827.50
PROJECT #0130-07-0047 121148
202-451.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 0 04/08/2008 904.00
. PROJECT #0130-07-0011 121155
Tetal Contracted Read Construction 2,531.50
Dept: Routine Maintenance
202-463.000-740,000 Operating  UNIQUE PAVING MATERIALS 0 04/08/2008 153.73
C/M BULK, UPM #2 WINTER 183691
202-463.000-740.000 Operating  UNIQUE PAVING MATERIALS 0 04/08/2008 381.82
C/M BULK, UBY #2 WINTER 183692
202-463.000-802.000 Profession  ROMALD A, MEYER ELECTRIC, INC. 0 04/08/2008 93,00
HURCH VIER CT-LIGHT PCLE 9831
Total Routine Maintenance 635.55
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INVOICE APPROVAL LIST BY FUND

Date: 04/09/2008

Tinme: 11:45am
Village of Dexter Page: 3
Fund
Department GL Humber Vendor Mame Check Invoice Due
Account Abbrey Invoice Description Yuzber Husber Date Azount
Fund: Major ‘Streets Fund
Dept: Winter Maintenance
202-478.000-740.000 Cperating  RADTKE TRUCKING, LLC ) ‘ 04/04/2008 920.00
18 TO¥S CRLORIDE SAND AND 4/4/08 :
Total Winter Maintenance 920.00
Fund Total 4,087.05
Fund: Local Streets Fund
Dept: Contracted Road Construction
203-451.000-%76.000 Capital Im  ORCHARD, HILYZ & MCCLIMEWT INC ) 0470872008 2,985.25
PROJECT §0130-07-007% 121150
?otal Contracted Road Construction 2,985.25
Fund Total 2,985,285
Fund: Streetscape Debt Service Fund
Dept: Streefscape )
303-570.000~590.003 Debt Servi  US BANK CORPORATE TRUST 04/04/2008 134,183.75
- GO BOND REFUND BOND 2002 4/4/08
Totzl Streetscape 134,183.75
Fund Total 134,183.75
Fund: Equipment Replacement Fund
Dept: Department of Public Works
402-441.000-939.000 Vehicle Ma  BOULLION SALES 04/08/2008 385.00
_ DOOR. GLASS, WEATHER SEAL, 158857 '
402-441.000-939.000 Vehicle Ma  DIUBLE EQUIPMENT INCORPORATED 04/08/2008 §7.32
SROE ’ 50381
Total Departaent of Public Works 482,32
Fund Total 482,32
Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Departrent
590-548.000-721.000 Health & . BDWARD A. LOBDELL 04/04/2008 10.00
PRESCRIPTION REIMBURSEMENT 4/4/08 '
590-548.000-740.000 Operating  HRCKNEY HARDAWARE 04/08/2008 2.4%
WP . 795585
590-548.000-742.000 Chem Plant  ALEXANDER CHEMICAL CORPORATION 04/04/2008 1,450,00
CHEMICAL SUPPLIES 393925
590-548.000-742.000 Cherm Plant  ALEXANDER CHEMICAL CORPORATION 04/04/2008 -515,00
. DEPOSIT FEE - 393926
580-548.000~743.000 Chen Lab NORTH CENTRAL LABORATORIES 04/04/2008 182,85
LAB SUPPLIES 232632
590-548.000-745,000 Uniform Al  CINTAS CORPCRATION 04/04/2008 43,07
WATP 300727550 )
590-548.000-745.000 Uniform Al  CINTAS CCRPCRATION 04/04/2008 43,07
L 300733248
590-548.000-745.000 Uniform Al  CIHTAS CORPORATION 04/04/2008 43.07
WNTP 300738933
590-548.000-745.000 Uniform Al  CIHTAS CORPORATION 04/04/2008 43.07
WATE 300744660
590-548.000-751. 000 Gasoline & CORRIGAN OIL COMPANY (¢4/04/2008 816.23
HO-LEAD 5182505
590-548.060-751.000 Gasoline & CORRIGRN OIL COMPANY (14/08/2008 138.93
KO LEAD 5186467
590-548.000-824.000 Testing & ATS 04/04/2008 180.00
LAB SERVICES 2853
590-548.000-920.001 Telephones  MCI 04/04/2008 13.74
: PHONE 4/4/2008
590-548.000-920.001 Telephones  BVAYA, INC. 04/04/2008 107.25
SPIRIT MAINTENANCE 2127023046
590-548.000-920.001 Telephones  AT&T 04/08/2008 293,52
134-426-4572 734486457203
Total Sewer Utilities Department 3.512.29



INVOICE APPRCVAL LIST BY FURD
Date: 04/09/2008

Time: 11:45am

Village of Dexter Page: 4
Fand .

Department GL Number  Vendor Name Check Invoice Dua

Account ) Ahbrev Invoice Description Number Number Date Amount

Fund: Sewer Enterprise Fund
Pept: Capital Improvements CIP

590-901.000-974.000 CIP Capita  ORCHARD, HILTZ & MCCLIMERT IKC 0 04/08/2008 ‘ 8,697.75
PROJECT #0130-07-0091 121151

530-901.000-574,000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 0 04/08/2008 1,174.50
PROJECT #0130-07-0011 121155

Total Capital Improvements CIP 9,872.25

Fund Total 13,384.54

Fund: Water Enterprise Fund
Dept: Water Utilities Department

591-556.000-740.000 Operating  CHAMPION WATER ‘TREATHENT 0 04/04/2008 4.25
1 GAL WRTER 3817 '
591-556.000-740.000 Operating  §.F. STROMNG 0 04/04/2008 109.72
) SUPPLIES Wa1P 151765-00
591-556,000~740.060 Operating  HACKMEY HARDWARE 0 04/08/2008 35.98
WRTP ’ 195433
591-556,000-740,000 Operating  HACKNEY HARDWARE 0 04/08/2008 55.41
WHTP . - 795800 :
591-556,000~740.000 Operating  HACKNEY HARDWARE 0 04/08/2008 1.18
HHTP 195856 '
591-556.000-745.000 Uniform A1  CIKTAS CORPORATION i} 04/04/2008 40.00
WHTP 300727550
591-556.000~745.000 Uniform Al CINTAS CORPORATION 0 04/04/2008 40.00
WHTP 300733248
591-556.000~745.000 Uniform Al  CINTAS CORPORATIOH 0 04/04/2008 40,00
WATP 300738933
591-556.000-745.000 Uniferm Al  CINTAS CORPORATICN 0 04/04/2008 40,00
HATP 300744660
591-556.000-751.000 Gasoline & CORRIGRN OIL COMPANY 0. 04/08/2008 440.00
DIESEL 5186466
591-556.000-920.001 Telephones AT&T 0 04/08/2008 151,20
134-426~4572 734486457203
591-556.000-935.000 Bldg Maint  HACKNEY HARDWARE 0 04/08/2008 67.08
HWHWTP SUPPLIES 795376
591-556.000~935.000 81dg Maint  HACKHEY HARDWARE 0 04/08/2008 12.99
WHTP 195319
591-556. 000~935. 000 Bldg Maint HACKHEY HARDWARE 0 04/08/2008 ‘ A
HRTP : 795380
591-556.000-935.000 Bldg Maint  HACKNEY HARDWARE 0 04/08/2008 30.97
. FHIP 795392
591-556.000-977,000 Equipment  ETMA SUPPLY CO 0 04/04/2008 2,090.00
SENSUS METERS 1510987 -
Total Water Utilities Department 3,109.17
Dept: Capital Improvements CIP
531-901.,000-974.000 CIP Capita A.R. BROUWER ] 0 04/03/2008 1,925.00
. WATER MAIN EXT.-DEXTER ALLEY 1585
591-901,000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 0 04/09/2008 754.25
PROJECTH 0130-07-0101 121152
Total Capital Improvements CIP 2,679.25
Fund Total 5,848.42

Fund: Trust & Agency Fund
Dept: Assets, Lisbilities & Revenue

101-000.000-253.047 Wallace Pr  ORCHARD, HILTZ & MCCLIMEWT INC 0 04/08/2008 148,00
PROJECT H0130-05-1063 121145 )

701-000.000-253.048 Dexter Ret  ORCHARD, HILTZ & MCCLIMENT IRC 0 04/08/2008 1,495.50
. PROJECT $0130-06-1052 121146

701-000.000-253.048 Dexter Ret . ORCHARD, HILTZ & MCCLIMENT INC 0 04/08/2008 1,225.00
PROJECT #0130-06-1053 121147

701-000.000-253.051 Schulz Dev  CRCHARD, HILEZ & MCCLIMENT INC 0 04/08/2008 837,75
PROJECT #$0130-07-1011 121154

Total Assets, Liabilities £ Revenue 31,7106.25

Fund Total 3,706.25
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INVOICE APPROVAL LIST BY FUND
Date: 04/09/2008
Tice: 1l:4%m

Village of Dexter ) Page: 5
Fund
Department GL Husber Vendor lame Check Invoice Due
Account Abbrev Invoice Descripticn Nuzber Murber Date Amount
Grand Total 275,098,862
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AGENDA %/Mf@%

A merican LEsioN : ITEM O~ 3
“DEXIER, Micaton vy RE(Jt‘V ED
POST 557
MAR 2 U 2008
VILLAGE OF DEXTER
March 1, 2008

To: Dexter Village Council
Re: Poppy Days and the Memorial Day Parade

The Dexter American Legion Post # 557 has two requests of the village
council. First, we would like permission to offer poppies on the sidewalks
of Dexter on Friday, May 16, and Saturday, May 17, 2008. Second, we
would like permission to host the 60™ annual Memorial Day parade and
festivities on May 26, 2008. The parade will commence at 10 a.m. and
would follow the same route as in the past with the assistance of the Sheriff
Dept. We would like the village president to ride with us in the parade and
appear on the gazebo to issue his proclamation for the day.

Thank you very much for your consideration of these worthwhile events for
the community of Dexter.

::;7 LA

Larry Stalker
Adjutant Post # 557 t} A - B35

hay. 0o 73
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PROCLAMATION

WHEREAS, we hold in highest esteem the men and women who have

served their country, and

WHEREAS, we wish to pay tribute to those who have made the
supreme sacrifice in defense of their country, and

WHEREAS, Dexter Post #557 The American Legion has for the
past 60 years planned and coordinated the Dexfer Area
Memorial Day Program, and the people of our community think
highly of this observance, :

THEREFORE, by virtue of my office and in the best interest of
the Village of Dexter, I proclaim May 26, 2008 as Memorial Day
and invite each one of you to be a part of the Dexter Memorial
Day Program.

April 14, 2008 Shawn Keough, Village President
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VILLAGE OF DEXTER ‘ ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO - .{j il
To: President Keough and Council A G E N D A U\ {L{
From: Donna Dettling, Village Manager I \
Date: April 14, 2008 : T EE‘Q L
Re: Research of Office Space

As a follow-up from the April 7, 2008 work session, Rich Henes was asked to evaluate and refine village
office space needs. Based on the discussion during the work session, it seemed the goal was to buy or
build the bare minimum space required to provide functionality.

Mr. Henes was able to meet with staff last week but was unable to prepare a report prior to packet
delivery. Mr. Henes will be attending the meeting to distribute his report, review the research and answer
Council questions.
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AGENDA_Y-1Y-o%

ITEM - -
VILLAGE OF DEXTER ddettling@@villageofdexter.ong.

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO ) '

To:  President Keough and Council Members

From: Donna Dettling, Village Manager-

Date: April 14, 2008

Re:  K-Space —Industrial Facilities Exemption Certificate Request

Attached is a request from K-Space Associates Inc. for an Industrial Facilities Exemption Certificate.
The exemption would apply to approximately $875,450.00 of real and personal property in their 6,840
square foot facility for five (5) years. Tam requesting that Council set a public hearing on this request
for May 12, 2008. Per the legal requirement, the notice of the Public Hearing will be published in the
Dexter Leader and mailed to all the relevant taxing authorities.
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Michigan Department of Treasury
1012 (Rav, 10-06)

Application for Industrial Facilities Tax Exemption Certificate
issuad under authority of P.A. 198 of 1974, as amended. Filing Is mandalory. ’

INSTRUCTIONS: Fila the original and two copies of this form and the required attachments (three complete sets) with the clerk of the
losal government unit, The State Tax Commission (8TC) requires two complete sets (one orlginal and one copy). One copy is retained
by the clerk. If you have any questions regarding the completion of this form or would like to request an informational packet, call (517)

373-3272,

RN T 177 To be completed by.Clerk of Local Governmient Unit:
Signalure of Clark P Cate received by Local Unit
March 26, 2008
U EERSEEILeT T STC Use Only. s DL
} Application Number » Dale Recejved by STC
APPLICANT INFORMATION

All boxes must be completed.
» 1a. Company Name {Applicant must ba the occupantfoperaler of the facliity)
K-Space Associates, Inc.

¥ 1b. Standard Industrial Classification (SIC) Code - Sec. 2{10) (4 or 6 Digit Code)

¥ {c. Address of Facifity {raal property or personal propsrty location}) ¥ 1d. CityTownship/Villaga {indicate which) » 1e. County
2182 Bishop Circle East, Dexter, M| 48130 Village of Dexter Washtenaw
¥ 2. Type of Approval Requ.ested X } 3a. Schaot District where facility is located ¥ 3b. School Cede
New (Sec. 2(4)) |:| Transfer (1 copy only) Dexter 81050
Speculative Bullding (Sec. 3(8)) I:| Rehabilitation (Sec. 3(1)) [4. Ameunt of years requested far exarmption (1-12 Years)
E Research and Development (Sec. 2(9)) 5

5. Thoroughly dascribe the project for which e'xemplion is sought: Real Property (Type of Improvements (o Land, Building, Size of Additlon); Personal Property (Explaln New,
Used, Transferred from Out-of-State, e!c.) and Proposed Use of Faciflty, (Pleasa aitach additional page(s) f more roomt is needed).

Company manufactures advanced deposition monitoring & surface characterization for the semiconductor & thin-film
deposition markets. Company is building a 6840 square foot building costing approximately $805,000.

, y $805,450.00

6a. Cost of land and bullding improvements (excluding cost of laNd) ... oo e
* Attach list of improvements and assoclafed costs. - Real Properly Costs
* Also attach a copy of building permit if project has already begun. y $70,000.00

&b, Cost of machinery, equipment, furmniiture and fixtures.............

* Attach itemized listing with month, day and year of beginning of instatlatlon p[ustota!costs Personal Proparty Costs

» $875,450.00
Tota! of Real & Personal Costs

BE, TOMAI PrOJBGY COSIS ..ottt e b b e sob st 00 Pt 1 s s s b samss a1 S s en e e bbbt bt
* Round Costs to Nearest Dollar

7. Indicate the Ima schedula for starl and finish of construction and equipment instalation. Projects must ba completed wilhin a two year period of Lhe effective dale of the
cartificate unlass olherwise approved by Lhe STC,

Begin Date {M/D/Y) End Date (M/D/Y}
Real Property Improvemenis » 1/1/08 171110 » |:| Owned Leased
Personat Property Improvements  » 1/11/08 ) 11710 > Owned I:l Leased

P 8. Are State Education Taxes reduced or abated by tha Michigan Ecanomic Davelopment Cerporation (MEDC)? If yes, applicant must eftach a signed MEDC Letter of
Gommitment fo recaive this exemption. |:| Yes No
} 3, Na. of existing jobs at (his facility that will ba relained as a result of this project. | ¥ 10. No. of new jobs at this facility expected to create within 2 years of complelon.

0 15
11, Rehabilitation appiicatiors only: Complels a, b and © of this section, You must allach the assessar's slatement of valuation for the entire plant rehabilfation district and
obsalescence statement for property. The SEV data below must ba as of December 31 of the year prior ta the rehabiiHation.

a, BEV of Real Property (excluding 1and) ,.,............ .o ciominn ccoemeiriseenne e,
b. SEV of Personal Property (exciuding Invantory} ... ... v,

G TOMBISEW .o oot e et ett s 01441 2t sensas st s rscemmarms ekt sesa s £t seeseE et e set et s R e eR AT eRARTES ST ERETERs SEemeranras e s e
» 12a, Check tha type of Dislrict the faciliy Is located in;
Industrial Development District [ ] Piant Rehabilitation District
¥» 12b. Date district was established by local government unit (contact local unit) » 12c. Is this application for a speculative building {(Sec, 3(8))?

|:| Yes No
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Form 1012, Page 2 _ e —

APPLICANT CERTIFICATION - complete ail boxes.

The undersigned, authorized offlcer of the company making this application certifies that, to the best of hisfher knowledge, no information contained
herefn or In the attachments herefo Is false in eny way and that all are truly descriptive of the industrial property for which this application is being

submitted.

It {s further certified that the undersigned is famillar with the provisions of P.A. 198 of 1974, as amended, baing Sectlons 207.551 to 207.572, Inclusive, of

the Michigan Compiled Laws; and fo the best of hisfher knowledge and bellef, (s)he has compiled or will bo able to comply with all of tha requirements
thereof which are pretequisite to the approval of the application by the local unit of government and the Issuance of an Industrial Facliities Exemption

Certiflcate by tha State Tax Commission.

13a. Preparer Nama 13b. Telephone Number

Timothy Robinson, GEcD {734) 821-0071

13d. E-mail Address
Tim@annarborusa.org

13¢, Fax Number
(734) 761-8062

14a. Name of Contact Person 14b. Telephone Number

Darryl Barlett (734) 668-4644

14d, E-mail Address
djbartett@k-space.com

14c. Fax Number

(734) 668-4663

} 15a, Naghe,of Company y}yﬁzed Agents)

18¢c. Fax Mumber )
{734) 668-4663

“Ealot

Darry}Baylett
7 ; i)
15e. Mailing Ad (Strest Gty Stale, ZIP Cods) -
3626 West Liberty, Ann Arbor, M1 48103

15q, E-mall Address
djbarlett@k-space.com

15f, Telephone Number

(734) 668-4644

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete all boxes.

This sectlon must be completed by the clerk of the Jocal governing unit before submitting application to the State Tax Commisslon. Check ffems on file

at the Local Unit and those Included with the submittal.

F 16, Action faken by local government unit
D Abatement Approved for _______ Years (1-12)
After Completion [ ]¥es [JNo

D Denied (include Rasofution Denying)

16a, Documents Required to be on fila with tha Local Unit
Chack or Indicate N/A If Not Applicable

1, Nollce fa the public pricr fo hearing establlshing a district.

2. Notice to taxing authorities of opportunity for a hearing.

3. List of taxing authorities notifled for distict and application action,
4, Lease Agreement showing applicants tax fiabiiity.

16b, Tha State Tax Commission Requires the following documents ba filed foran .
administratively complete application: ’

Check or Indicate N/A if Not Applicable

(] 1. Original Application plus attachments, and one complete copy

. Resolution establishing district

. Resolulion approving/denying application,

. Letter of Agreement {Signed by local unit and applicant)

. Affidavit of Fees (Signed by local unit and applicant}

. Building Permit for real improvements if project has already begun
. Equipment List with dates of beginning of installation

. Form 3222 {if applicable)

9. Speculative bullding resclution and affidavits (if applicabls)

=

L~ ;A wN

18¢. LUC| Code

16d. School Code

17. Nama of Local Government Body

» 18. Dals of Resolution Approving/Cenying this Application

on file at the locat unit for Inspection at any time.

Aftached hereto is an original and one copy of the application and all dacuments listed in 16b. [ also certify that all documents listed In 16a are

19a-8ignature of Clerk. 19h, Name of Clerk

19c. E-mall Address

19d. Cleri(s Mailing Address (Street, Gity, State, ZIP Gode)

19e, Telephona Number

194, Fax Number

State Tax Commission Rule Number 57; Complete applications approved by the local unit and recetved by the State Tax Commisslon by October 31
each year wilf be acted upon by December 31. Applications recaived after October 31 may be acted upen in the following year.

Local Unit: Mail ona original and ons copy of the completed application and all requlred aitachments fo: |

State Tax Commission

Michigan Department of Treasury
P.0O. Box 30471

Lansing, MI 48909-7971

(For guaranteed receipt by the STC, it is recommended that'applicaﬁons ara sent by certified mail.}

STC USE ONLY

¥ LUCI Coda } Begin Date

» End Date » End Date2
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" Form 1012, Page 3’

Instruction for Completing Form 1012,
Industrial Facilities Tax Exemption (IFT) Application

The completed original application form 1012 and all
required attachments, plus two additional copies, MUST
be filed with the clerk of the local unit of government where
the facility is or will be located. Complete applications must
be received by the State Tax Commission by October 31
to ensure processing and certification for the following tax
year, Applications received after the October 31 deadline
will be processed as expeditiously as possible.

Please note that attachments listed on the application in
number 16a are to be retained by the local unit of
government, and attachments listed in number 16b are to
be included with the application when forwarding to the
State Tax Commission (STC). '

(Before commencement of a project the local unit of
government must establish a district, or the applicant must
requestin writing a district be established, in order to qualify
for an TFT abatement. Applications and attachments must
bereceived by the local unit of govemment within six months
of commencement of project.)

The following information is required on separate
docnments attached to form 1012 by the applicant and
provided to the local unit of government (city, township
or village) in triplicate. (Providing an accurate school
district where the facility is located is vital.):

1. Legal description of the real property on which the facility
is orwillbelocated. Also provide property identification
numberifavailable.

2. Personal Property Requirements; Complete list of new
machinery, equipment, furniture and fixtures which will
beusedin the facility. The list should include description,
beginning date of installation orexpected installation by
month/day/year, and costs or expected costs (see
sample). Detail listing of machinery and equipment nust
match amount shown on question 6b of the application.
Personal property applications must have attached a
certified statement/affidavit as proof of the beginning
date of installationt (see sample).

3. Real Property Requirements: Proof of date the
construction started (groundbreaking). Applicant must
include one of the following if the project has already
begun; building permit, footings inspection report, or
certified statement/affidavit from contractor indicating
exact date of comimencement.

4, Complete copy of lease agre_emenf as executed, if

P50

applicable, verifying fessee (applicant) has direct ad
valorem real and/or personal property tax liability, The

“applicant must have real and/or personal property tax
liability to qualify for an IFT abatement on leased
property. Ifapplying for areal property tax exemption
on leased property, the lease must run the full length of
time the abatement is granted by the local unit of
govemmerit.

The following information is required of the local unit of
government: [Please note that only items 2, 4,5, 6, &7
below are forwarded to the State Tax Commission with the
application, along with items 2 & 3 from above. The original
and one complete copy are required by the STC. The
remaining items are to be retained at the local unit of
government for future reference, (The local unit must

verify that the school district listed on_all IFT
applications is correct.)]
1. Acopy of the notice to the general public and the certified
notice to the property owners concerning the
establishment of the district.

2. Certified copy of the resolution establishing the Industrial
Development District (IDD) or Plant Rehabilitation
Disrict (PRD), which includes a legal description of the
district (see sample), Ifthe district was not established
prior to the commencement of construction, the local
unit shall include a certified copy or date stamped copy
of the written request to establish the district.

3. Copy of the notice and the certified letters to the taxing
authorities regarding the hearing to approve the
application. _

4, Certified copy of the resolution approving the application.
The resolution must include the number of years the
local unitis granting the abatement and the statement
“the granting of the Industrial Facilities Exemption
Certificate shall not have the effect of substantially
impeding the operation of (govemmental unit), or
impairing the financial soundness of a taxing unit which
levies ad valorem property taxes in (governmental unit
—see sample).

5. Letter of Agreement (signed by the local unit of
government and the applicant per P.A, 334 of 1993
(see sample).




Form 1012, Page 4

6. Affidavit of Fees (signed by the local unit of government
and the applicant), (Bulletin 3, January 16, 1998). This
statement may be incorporated into the Letter of
Agreement (see sample).

7. Treasury Form 3222 (if applicable) - Fiscal Statement
for Tax Abaternent Request.

The following information is required for rehabilitation
applications in addition to the above requirements:

1. Alisting of existing machinery, equipment, furniture and
fixtures which will be replaced or renovated. This listing
should include description, beginning date of installation
or expected installation by month/day/year, and costs
or expected costs.

2. Archabilitation application must include a statement from
the Assessor showing the taxable valuation of the plant
rehabilitation district, separately stated forreal property
(EXCLUDING LAND) and personal propeity. Attach
a statement from the assessor indicating the
obsolescence of the property being rehabilitated.

The following information is required for speculative

building applications in addition to the above
requirements:

1.A certified copy of the resolution to establish a speculative
building. :

2.A statement of non-occupancy from the owner and the
AsSessor,

Please refer to the following Web site for P.A. 198 of 1974
http:/fwww.legislature. mi.gov/,

For guaranteed receipt by the State Tax Commission, it is
recommended that applications and attachments are sent
by certified mail.
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INFORMATION FOR TAX ABATEMENT FOR

K-Space

Cost of New Machinery and Equipment

Equipment Cost Agquisition Date
Vacuum annealing Chamber $50,000 January-09
High Temperature furnace $10,000 June-08
Shop tools $10,000 July-08
CONSTRUCTION BREAKDOWN

Sitework $126,700

Structure $181,000

Electrical $45,250

Mechanical $90,500

General Conditions $362,000

Total for Construction $805,450
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

—

SECTION 1. REAL PROPERTY INVESTMENT

Real Property
Land
If the land was purchased from the Village at a discount
What was the discount per acre? $

Subtract (1) point for each $1 ,000 discount (per acre)
below established price per acre.

(Negative)
Building
If the building was purchased from the Village at a discount,
What was the discount? ' b
Subtract (1) point for each $1000 discount below established price
(Negative)

Building and Site Improvements
Cost of land improvements: $€~
Cost of build;ng improvements: $S’OE’> 4S50

Total $ Y5 4SO

Add (1) point for each $33,000 of the first $1,000,000 in real property investment.

4
(Max 30)
Add (1} point for each $57,000 of the remaining real property investment.
(Max 35)
Total Section 1 Points Qq v
(Max 65)

Page 1 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION

TAX ABATEMENT FORM
REAL PROPERTY
Company:
SECTION 2. EMPLOYMENT
A. Jobs
1 Number of Jobs retained _ O X 05 = 0]
(Max 25)
2 Number of New Jobs \S X 05 =
(Max 25)
Total Section 2 Points 8 \/
(Max 25)
SECTION 3. AESTHETIC & PRACTICAL FEATURES
A. The Dexter Village Planning Commission will evaluate the approved final site plan for
aesthetic and practical features and award points based on the scale below
Exemplary (2) points  Well Designed (1) point  Adequate (0) points

Building architecture & site compatibility 2

Building exterior construction materials &

Landscaping & screening V-

Exterior lighting & identification -

Traffic flow, safety & efficiency i
Total Section 3 Points 5 d

(Max 10)

Page 2 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

SECTION 3. COMMITMENT TO COMMUNITY
For businesses with existing operations in the Village OR Dexter school district the

following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village Months
Dexter School District Months
A.  Time in Community ‘ Village School District
For 6 to 36 months add: - 2.50 1.20
For 37 to 96 months add: 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add: 10.00 5.00 )
1 - Total Section 3 Points ' O
' _ (Max 10)
SECTION 4. COST TO COMMUNITY
A. 1 Added infrastructure costs directly necessitated by this
development (including engineering): $

If the cost to community is zero then skip this section.
If there are community costs use the following calculation to

determine the number of points to subtract,

Total Project Cost: § _
Total Community Cost $

. 100 or greater, subtract ZERO points for each peint decline below 100.
. 99 to 50, subtract 0.2 points for each point decline below 100.

. 49 to 30, subtract 0.42 points for each point decline below 100.

. 29 to 1, subtract 1.0 point for each point decline below 100.

o 0 oD o

Total Section 4 Points

(Max -100)

Total Application Points 2\6

(Max 110)

Page 3 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

{ understand that | have committed to remain within the Village of Dexter during the period of time for
which the individual application for abatement has been approved, and that if my business relocates within
this period of time, | shall pay to the affected taxing units an amount equal to those taxes if would have
paid had the abatement not been in effect.

Signature:

Page 4 of 4
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‘ VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY

SECTION 1. INVESTMENT
A.  Personal Property

1  Equipment  Cost of machinery and equipment: $ 70, OO
Cost of furniture & fixtures: § &~

Total: $70( oo

Add (1) point for each $20,000 of the first $1,000,000 in personal property investment4

(Max 50)

Add (1) point for each $160,000 of the remaining personal property investment.

{(Max 25)
Total Section 1 Points 4 v
(Max 75)
SECTION 2. EMPLOYMENT
A. Jobs
1 Number of Jobs retained O x 05 = O
{Max 25)
2 Number of New Jobs | 15 x o5 = D
(Max 25)
Total Section‘2 Points (g l/
{Max 25)

Page 1 of 2
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM '
PERSONAL PROPERTY

SECTION 3, COMMITMENT TO COMMUNITY |

For businesses with existing operations in the Village OR Dexter school district the
following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village Months
Dexter School District _ Months
A.  Time in Community
Village School District
For 6 to 36 months add: 2.50 1.20
For 37 to 96 months add: 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add; 10.00 5.00

Total Section 3 Points

, {Max 10)
SECTION 4. COST TO COMMUNITY
A. 1 Added infrastructure costs‘ directly necessitated by this _
development (including engineering): $

If the cost to community is zero then skip this section,
If there are community costs use the following calculation to
determine the number of points to subtract.

Total Project Cost: $
Total Community Cost'$

i1

100 or greater, subtract ZERQ points for each point decline below 100.

a.
b. 99 to 50, subtract 0.2 points for each point decline below 100.
C. 49 to 30, subfract 0.42 points for each point decline below 100.
d. 29 to 1, subtract 1.0 point for each point decline below 100.
Total Section 4 Poirits
(Max -100)
Total Application Points | O v’
(Max 110)

Page 2 of 2
P58



VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM

YEARS OF TAX ABATEMENT ELIGIBLITY

Points Years

0-9 0

10 - 19 1

20 - 29 2

30 - 39 3 ,

40 - 49 4 |

50 - 59 5 D Recommiecd | Mc&w /B‘ﬁ’l
60 - 69 6 ‘8""‘4 A2 ODMAL
70 - 74 7

75-79 8

80 - B4 9

85 - 89 10

90 - 94 11

95 - 100 + 12
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AGENDA Y-Y-on

| ITEM -
VILLAGE OF DEXTER . cnichols@villageofdexter.org

8140 Main Street  Dexter, M 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keongh and Council Members

From: Courtney Nicholls, Assistant Village Manager

Date: April 14, 2008

Re:  Municipal Employees’ Retirement System of Michigan

Attached is a Resolution to be submitted to the Municipal Employees’ Retirement System that will
change the member contribution for bargaining employees hired prior to March 1, 2008 from 4% to 0.
This was a negotiated change in the recently ratified contract. This allows the 4% payment the Village
was paying on behalf of the employees to count as an employer contribution which results in an
approximate 1% decrease to the Village’s overall annual contribution, Bargaining employees hired after
March 1,-2008 and non-bargaining employees will continue to make a 4% employee contribution.
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MUNICIPAL EMPLOYEES’ RETIREMENT SYSTEM OF MICHIGAN

RESOLUTION FOR CHANGING MERS BENEFITS
(OTHER THAN DB COMPONENT OF HYBRID PROGRAM)

In accordance with the MERS Plan Document of 1996, the Village of Dexter

L o : (Participating Municipality)
VA ' ~__ adopts the following benefits for: General - Division 1 - Bargalning Employees hired before 3/1/08 (11 total)
(Municipality No.) : Reporting Unit No., MERS Division No. and Name

A “division” is defined as an employee or group of employees covered by the same benefit programs and the same
employee contribution program. Each division has a specific MERS number and name, such as “Div. 10, General-
Admin.,” and is part of a Reporting Unit, such as; “01.”

Supporting Supplemental Valuation is dated

BENEFIT MULTIPLIER

From To Effective Date
(Current Benefit Multiplier) (New Benefit Multiplier

Provisions for Eariier Normal Retirement

| L1 msors L1 Fsor30 O F(N)-Years and Qut (Specify number of years)
1 mssns O wssimo O rssi2s O w5530
Effective Date
EIV[PLOYEE_ CONTRIBUTION ADDITIONAL BENEFITS
RATE . , AFFECTING FUTURE RETIREES
New Rate 0% , | O racs O racs O ve O vs [ veio [ rs-50%
Effective Date .7/1/08 [Ip2 Ozr2 0O prop+ wik %
Effective Date :

RETIREE COST-OF-LIVING BENEFIT PROGRAMS FOR CURRENT RETIREES

[] EStandard [ E-1
L1 E-Other (Specity Factor Adjustment Years ' )

Effective Date

WINDOW PERIOD (If applicable)

From To
(Date) {Date)
I CERTIFY THAT THE ABOVE WAS ADOPTED BY Village of Dexter - Village Council April 14, 2008
Governing Body Date of Meeting
Village Manager April 15, 2008
Authorized Signature . Title Date

NOTE: Standard/Nonstandard Benefit Provisions—Attach page fully describing provision(s), and (1) a complete copy of the
fully executed collective bargaining agreement and a certified copy of official minutes where the collective bargaining agreement or
this Resolution was adopted, or (2) a copy of the arbitration or mediation decision. If further information is needed, please contact
PGRS Employer Services Division at I (800) 767-6377,
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VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303  Fax (734)426-5614
MEMO '
To:  President Keough and Council A G E N D A [/” , q‘{ﬁ
From: Donna Dettling, Village Manager s
‘Date: April 14, 2008 - ITER [ - Lf

Re: Pavement Asset Management Plan
Proposal for Engineering Services

Attached is a proposal from OHM to complete a Pavement Asset Management Plan, Staff is
recommending we accept the proposal with the caveat that we negotiate with OHM to further refine the
scope of work.

The cost will not be more than $9,500 and will possibly be less when the scope of work is refined.
Funding is available in Major and Local Streets Funds, and the cost will be shared 50/50..
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April 8, 2008 '
| | OHM

Village of Dexter
8140 Main Street Englneering Advisors
Dexter, MI 48130

Attention:  Donna Dettling, Village Manager

Regarding:  Village of Dexter
Pavement Asset Management Plan
Proposal for Engineering Services

Dear Ms. Dettling:

Orchard, Hiltz & McCliment, Inc. (OHM) is pleased to submit this proposal for engineering
services to assist the Village in developing a pavement asset management tool and street
condition survey for the Village of Dexter.

PROJECT UNDERSTANDING

Pavement Asset Management Plans aide communities to more effectively utilize the limited
funds available for road preservation and reconstruction, while MCL 247.65%a(7) requires the
collection of road surface condition data for all roads and streets. Further, Senate Bill 1182
requires a City or Village to adopt an asset management plan in order to transfer more than 50%
of major street funding to the local system, and additional requirements to have an Asset
Management Plan in place are coming.

Recently, MDOT is recommending that Asset Management plans be completed using the
RoadSoft GIS software and the Pavement Surface Evaluation and Rating (PASER) rating
systern. This system has become the standard within the state, and is available to local
communities for free through the Michigan Tech Local Technical Assistance Program. In
addition to meeting the Federal requirements to receive funding, an asset management plan
allows for the optimal use of road maintenance funds. Regular street condition inspections allow
the Village to verify that maintenance procedures completed are performing as expected, and to
identify locations that need repair.

SCOPE OF SERVICES
Street Condition Data Collection

OHM will work with the Village of obtain, install, and configure their copy of the RoadSoft
program and base data, from the LTAP.

OHM will assist the Village in collection of the pavement condition data using the Laptop Data
Collection portion of the RoadSoft GIS program. We would recommend doing this in
conjunction with a Village DPW staff person to facilitate some training,

OHM will provide the laptop equipped with the Laptop Data Collection Software, the GPS
unit, and a rater trained in the PASER rating method.
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The field data collected will consist of the road surface condition, pavement type, and number of
lanes. Other features that could be collected, which are not part of this proposal include, culvert
information, pavement marking information, sign information, and guardrail information.

Pavement Asset Management Plan

OHM will create an asset management plan meeting the requirements of the Asset Management
Council from the data collected and the federal aid road information gathered from WATS and
SEMCOG. The plan will consist of the following:

Descriptions of different maintenance alternatives and approximate costs.

Details of the means and methods used to collect the data.

The equipment used to gather and analyze the data.

The staff involved in the project, and their experience/training,

Evaluation of the data.

Description of the funding available to dedicate towards maintenance procedures.

A five-year plan, recommending specific maintenance operations, and the expected

benefit to the road network. Specific road segments will be identified for the first three

years. General guidelines will be set forth for years four and five, and should be reviewed

and specific locations identified in the future.

8. Maps identifying upcoming capital improvement projects, scheduled road
reconstructions, and proposed maintenance activities.

9. Alarge index map identifying all streets in the Village network,

NomkWhoe

FEE SCHEDULE
OHM proposes to provide the above outlined professional services on a lump sum basis.

Collection of the field data, coordination with SEMCOG and WATS, and data verification:
$5,000 :

Pavement Asset Management Plan: $4,500
Total Project: §9,500
FURTHER CLARIFICATIONS AND ASSUMPTIONS

The above fee is based upon the following assumptions:

1. The Village of Dexter will provide a vehicle and one employee to assist with the data
collection.
2. WATS/SEMCOG will provide the survey data for the Federal Aid eligible roads.
3. Services not included: '
a. Field data collection activities beyond the pavement type, number of lanes, and
conditions.

b. Capital improvement plan. The asset management plan will include all known
upcoming projects, however, the focus of the plan will be to outline maintenance
procedures necessary to maintain the road network in optimal condition. Other
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capital projects will not be considered as alternatives in the plan.

DELIVERABLES

OHM will provide the Village with the data for the entire Village network in PASER form,
compatible with the RoadSoft GIS software. OHM will provide the Village with 15 copies of
the plan. We recommend the plan be approved by Village Council prior to submission to
MDOT. :

BASIS OF PAYMENT

OHM will invoice the Village on a monthly basis in accordance with the continuing services
agreement between OHM and the Village.

We thank you for this opportunity to provide professional engineering services. Should there be
any questions, please contact us.

Should you find our proposal acceptable, please execute both copies of the agreement and return
one copy to us for our files.

Sincerely,

ORCHARD, HILTZ & McCLIMENT, INC.

Rhett Gronevelt, P I,
Client Representative

STREET CONDITION SURVEY AND 5-YEAR PAVEMENT ASSET
MANAGEMENT PLAN

Accepted By:

Printed Name;:

Title:

Date:




AGENDA Y-[Y0D
JTER -5

- Resolution # 2008-

RESOLUTION  APPROVING TH OF
CONTRACT NO. 08-5091 AND AUTHORIZING THE
VILLAGE PRESIDENT AND MANAGER TO
EXECUTE MDOT CONTRACT NO: 08-5091 FOR THE
DEXTER-ANN ARBOR ROAD IMPROVEMENT
PROJECT

WHEREAS, the Village of Dexter submitted an application for Surface Transportation Program Funding
for the upgrade of Dexter-Ann Arbor Road from approximately 300 feet west of Meadow View Drive to
approximately 350 feet west of Dan Hoey Road; and

WHEREAS, the Village of Dexter was awarded Funding in the amount of $376,100 in Federal Funds and
$84,750 in State Jobs Today Grant Funds; and

WHEREAS, the Village of Dexter is required to enter into a contract with MDOT and designate officials
who are authorized to sign the contract; and

WHEREAS, the contract was reviewed by Legal Counsel as well as the Village’s Traffic Engineer, Jim
Valenta; and ' :

WIHEREAS, the Village of Dexter desires to complete the project and receive the Funding.

BE IT THEREFORE RESOLVED, that the Village of Dextet, Village Council approve entering into the
MDOT Contract No. 08-5091 and authorizes Shawn W. Keough, Village President, and Donna Dettling,
Village Manager to execute MDOT Contract No. 08-5091

MOVED BY: SUPPORTED BY:

YEAS:

NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED THIS 14" DAY OF APRIL 2008.

CERTIFIED BY:

David F. Boyle, Village Clerk
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LETTING OF APRIL 04, 2008
PROPOSAL 0804034

PROJECT STU 81075-10226%

LOCAL AGRMT. 08-5091

START DATE - JUNE 16, 2008
COMPLETION DATE - AUGUST 31, "2008

0.37 mi of full-depth widening, cold milling, hot mix

$

ENG. EST.

497,250.

35

asphalt resurfacing, concrete curb and gutter, storm

sewer construction, earth grading, pavement markings,
signing, and restoration on Dexter-Ann Arbor Road from
west of Meadow View -Drive to west of Dan Hoey Road in
the village of Dexter, Washtenaw County.

5.00 ¥ DBE participation required
BIDDER

C & D Hughes, Inc.

Bailey Excavating, Inc.

Peter A. Basile Sons, Inc.

Florence Cement Company

E.T. MacKenzie Company

Sunset Excavating, Inc.

San Marino Excavating, Inc.

Barrett Paving Materials, Inc.
Brady Sand & Gravel, Inc.

Aggregate Industries-Central Region
Fonson, Inc.

Rohde Brothers Excavating, Inc.
Fro-Line Asphalt Paving Corp.
Cadillac BAgphalt, LLC.

L.J. Construction, Inc.

Angelo Tafrate Construction Company
Nashville Construction Company
Ajax Paving Industries, Inc.

Asix Asphalt Paving LLC

12 Bidders
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STATE OF MICHIGAN

JENNIFER M. GRANHOLM DEPARTMENT OF TRANSPORTATION KIRK T. STEUDLE
GOVERNGR, LANSING BIRECTOR
March 20, 2008
Mr. David Boyle
Village of Dexter
8250 Main Street,

Dexter, MI 48130-1092

Dear Mr, Boyle:

RE: MDOT Contract No.: 08-5091
Control Section: STU 81075
Job Number; 102269

Enclosed is the original and one copy of the above described contract between your organization
and the Michigan Department of Transportation (MDOT). Please take time to read and
understand this contract. If this contract meets with your approval, please complete the
following checklist;

___ PLEASE DO NOT DATE THE CONTRACTS. MDOT will date the contracts when they
are executed. A contract is not executed unless it has been signed by both parties.

__ Secure the necessary signatures on all contracts.

’ _i/Include a certified resolution. The resolution should specifically name the officials who are
authorized to sign the contracts.

_Return all copies of the contracts to my attention of the Department’s Design Division,
2" floor for MDOT execution.

Int order to ensure that the work and paynient for this project is 1ot delayed, the agreement
needs to be returned within 35 days from the date of this lettex. A \0(( | 2 Y

A copy of the executed contract will be forwarded to you. If you have any questions, please feel
free to contact me at (517) 335-2264.

Sincerely,

%%% PRk

Contract Processing Specialist
Design Support Area
Enclosure

MURRAY D. VAN WAGONER BUILDING « P.O. BOX 30050 » LANSING, MICHIGAN 48909 P 6 9
wwaw.michigan.gov « (517) 373-2090

LH-LAN-0 {01/03)
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(e L-lo
| ”_I_AGE OF DEXTER = COMMUNITY DEVELOPMENT OFFICE‘

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

. : Memorandum
To: Village Council
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Community Park Plat Court
Date: April 14, 2008

Approximately 2 weeks ago OHM released bids for construction of the play court at Community
Park. Two companies submitted bids for the project. Attached is the recommendation for GM
and Sons, the low bidder. The project cost is $28,807 excluding the fencing quote. The fencing
will be contracted through Game Time Recreation equipment who has submitted a quote for
$5,014. '

The budget estimate for the proposed work was $35,000 therefore this portion of the pl‘O_]eCt has
come in under budget. Per the bid and following Council authorization on April 14™ the play
court should be completed by May 23, 2008.

ACTION REQUESTED

Please authorize village staff permit GM and Sons to commence the construction of the play
court per the bid submitted in the amount of $28,807.

Please feel free to contact me prior to the meeting with questions,
Thank you,

P
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OHM

Engineering Advisors
April 8, 2008

VILLAGE OF DEXTER
8140 Main Street
Dexter, MI 48130

Attention: Allison Bishop
Comumunity Development Manager

Regarding: Village of Dexter Outdoor Basketball Court - Recommendation Letter
OHM Job # 0130-07-0121

Dear Ms. Bishop:

Sealed bids for the Village of Dexter Outdoor Basketball Court Project were received on Monday, April 7,
2008, at OHM. Bids were received from two (2) bidders as shown on the attached tabulation. The apparent
low bid was received from GM & Sons, Inc., 6784 Whitmore Lake Rd, Whitemore Lake, MI 48189 in the
amount of $28,807.00 with additional work for fencing in the amount of $6,750.00 for a total bid amount of
$35,557.00.

1t is recommended that the Village of Dexter Ouidoor Basketball Court Project contract be awarded to GM &
Sons of Whitemore Lake, Michigan, based on their bid unit prices. The Village should specify in their award

whether the additional fencing work is to be included in as part of this contract. GM & Sons, Inc. meets the
qualifications set forth in the contract documents and has performed similar work in the past.

Should there be any questions, please contact this office at (734) 522-6711.

Sincerely,
ORCHARD, HIL.TZ & McCLIMENT, INC.

Chnitine. 4. Cate

Christine A, Cale, P.E.
Project Engineer

CAC/emm
ce:  Donna Detiling, Village Manager
Ed Lobdell, DPS Superinfendent

Karl Schweitzer, General Manager, 6784 Whitinore Lake Road, Whitmore Lake, MI, 48189
Chris Donajkowski, OHM

PADI26_0165\0130070120_Oustdoor_Basketball Court\ MUNNCorrespondence\Reconunendation_BB_Court .doc

34000 Plymouth Road | Livonia, Michigan 48150

Advancing Communities - b, (734) 522-6711 | f. (734) 522-6427

www.ohm-advisors.com
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