o == . - .. THEVILLAGEOFDEXTER . . . . -

**************7.30pm ****7‘;*********
Dexter Senior Center, 7720 Dexter Ann Arbor Road

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins

D. Fisher J. Semifero
J. Smith R, Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes- May 12, 2008
2. Budget Work Session- May 14, 2008
Page# 1-12

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. -(10-minute limli per participant)

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
Public Hearing to Set 2008-09 Millage Rate

ACTION ITEM: Adoption of the 2008-09 Millage Rate will be a consideration item on the June
9, 2008 agenda.

Page# 13-14

“This meeting is open to all members of the public under Michigan Open Meetings Act.” .
www.villageofdexter.org
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.. ..G' NON_ARRANGED PARTICIPATION: e

Village President's discretion, members of the audience may be called on fo speak at any time. Those addressing
the Council will state their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives

H. COMMUNICATIONS:
1. Upcoming Meeting List
Page# 15-16

L REPORTS:
1. Community Development Manager-Allison Bishop

Page# 17-28

2. Board, Commission, & Other Reports- “Bi-annual or as needed”

Assistant Village Manager

Dexter Area Chamber

Gordon Hall Mgmt Team Representative

Downtown Development Chair- Dan O’Haver

Dexter Area Fire Department Representative

Farmer’s Market Representative

Huron River Watershed Council Representative-Paul Cousins
Library Board Representative

Planning Commission Chair

Parks Commission Chair

Tree Board Chair

Washtenaw Area Transportation Study Policy Committee Representative
Western Washtenaw Area Value Express Representative-Jim Carson

3. Subcommittee Reports
Facility Committee — none
Mill Pond Park Planning Team - none
Utility Committee — none

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
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: 4V1113geManager Report T L Page# 2037

5.

President’s Report Page# 33-34

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these itemns unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1.

2.

Consideration of: Bills & Payroll in the amount of: $236,871.86
Page#t 35-42

Consideration of: Request from the Dexter Area Chamber of Commerce to hold the
annual Ice Cream Social on Saturday, June 7, 2008 in the Monument Park, and
request the closure of Central Street from Main to Fifth Street for this event.

Page#t 43-44

Consideration of: Request from Dexter Area Chamber of Commerce to use the
Monument Park for the “Movie Under the Stars” on August 15, to include the
closure of Central Street and placement of signboards at the Clock and Park to
promote the event.

Consideration of: Request from Dexter Area Chamber of Commerce to use the
Monument Park at the Gazebo and in front of the Clock at the corner of Broad and
Main Streets for the Summer Series Friday evenings June 13, 20, 27; July 11, 18, 25;
August 1, 15, and 22 from 6:30 to 8:30 p.m. and place signboard at the Clock and
Park to promote the event.

Page# 45-46

K. OLD BUSINESS- Consideration and Discussion of:

1.

Discussion of: Main Street Bridge Project — Construction Updates
Pagett 47-50

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org




——— Agenda—May 27,2008

. Page 4 of5
-2 Discussion of' -Preparation for the next Town Hall Meeting AR
Page# 51-52

3. Consideration of: Proposal Recommendation from the Parks Commission to donate
the property known as the Smith Woods Preserve to the Washtenaw County Natural
Areas Preservation Program

Page# 53-66

This item was postponed at the May 12, 2008 meeting:

Original Motion:
Moved Tell and Seconded Semifero to accept the recommendation from Parks Commission to
donate the property known as Smith Woods Preserve to the Washtenaw County Natural Areas
Preservation Program

Motion to Postpone:
Moved Fisher and Seconded Cousins to postpone consideration of the recommendation until the
May 27, 2008 meeting or until we know what the Park will be called and how the County Park
Millage will impact the future maintenance of the park.

L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of: Recommendation from President Keough to appoint Tom Covert
to the DDA
Page# 67-70

2. Consideration of: Request from K-Space for a site plan amendment for a
modification to the East property line landscape berm.
Page# 71-82

3. Discussion of Proposed Water, Sewer and Refuse Rates.
Page# 83-86

4, Consideration of: Budget 2007-08 Amendment for Boundary Survey Services
approved at the May 12, 2008 Council Meeting
Page# 8§7-88

5. Discussion of: Village Culture, Arts and Heritage Commission
Page# §9-90

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as ifem F, Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives,

0. CLOSED SESSION:
Motion to go into closed session to discuss the Village Manager Review. Closed Session is
requested in accordance with the Open Meetings Act, Section MCL 15.268 sec. 8(a)

P. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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Page I of5

 DEXTER VILLAGECOUNCIL - AGENTA - 2A7T0R
REGULAR MEETING
MONDAY, MAY 12, 2008 [TE8 C ~ L

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:37 by President Keough in the Dexter Senior Center
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan :

B. ROLL CALL:
D. Fisher P. Cousins
J. Semifero  J. Carson R. Tell
J. Smith abs  S. Keough

C. APPROVAL OF THE MINUTES
- Regular Council Meeting Minutes- April 28, 2008

Motion Semifero; support Tell to approve the 1egu1a1 Council minutes of April 28™ 2008
with the following corrections

- Item L. 2, ADD TO motion “and an accounting of what was spent to
date”.

- Item N. NON-ARRANGED PARTICIPATION, citizen Cousins
disappointed in the tone of and misstatements of Thom Phillips letter
to the editor of the Ann Arbor News not The Dexter Leader — should
also state that he was glad Mr. Smith was appointed, not that Mr.
Phillips wasn’t appointed

Avyes: Cousins,Fisher,Semifero, Tell,Carson,Keough.
Nays: none

Motion carries

D. PREARRANGED PARTICIPATION

None

E. APPROVAL OF THE AGENDA

Motion Cousins; support Semifero to approve the agenda as presented.
Ayes: Semifero,Tell,Carson,Fisher,Cousing Keough
Nays: none

Motion carries

F. PUBLIC HEARINGS

K-Space, Industrial Facilities Exemption application- Public Hearing

Public hearing open at 7:44
Public hearing closed at 7:46

P1
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‘ Page 2015
Mr. Donald Barlett, owner of K-Space relates information about his company.

Motion Fisher; support Semifero to approve the request from K-Space for an
Industrial facilities exemption certificate for real and personal tax for a period of four (4)
years. : '

Ayes: Semifero,Tell,Carson,Fisher,Cousins,Keough.
Nays: none
Motion carries

G. NON-ARRANGED PARTICIPATION

John Coy of 8033 Huron St. favors the firchall site for a Village hall for many
reasons,

Charles Van Heck of 437 Cambridge indicates support for items K. 2 and K. 3
on the 5-12-08 Agenda, next town hall meeting (a banner over Main St. would
be helpful) and supports the Village completing boundary survey.

I, COMMUNICATIONS:

Upcoming Meeting List.

Letter from Michigan Economic Development Corporation

Economics of Historic Preservation-June 11, 2008 Dexter Area Museum
Standard & Poor’s Ratings Definitions

i

L REPORTS
1. Assistant Village Manager Report

2. Subcommittee Reports
a. Utility Committee 4-28-08 meeting summary

3. Village Manager Report
a. Mrs. Dettling submits her repott as per packet

4. President’s repott
a. Mr. Keough submits his report as per packet.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $226,881.97
Motion Fisher; support Ca.rson to approve the consent agenda as presented.
Ayes:Tell,Carson,Cousins,Fisher,Semifero,Keough,

Nays: None
Motion carries
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K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of: Main Street Bridge Project- construction updates
Written update- Aaron Berkholz 5-5-08

2. Discussion of: Preparation for the next Town Hall Meeting

3. Consideration of: Proposal from Orchard,Hiltz & McCliment to complete
steps 3 and 4 of the Village of Dexter boundary survey project at a not to
exceed cost of $19,500

Item was postponed at the 4-28-08 meeting,

Motion Calson support Cousins to approve the proposal from Qrchard, Hiltz, and
McCliment to complete steps 3 and 4 of the Village of Dexter boundary survey project
at a cost not to exceed $15,500.

Ayes: Carson,Cousins,Fisher,Semifero,Tell, Keough
Nays: none
Motion carries

1. NEW BUSINESS-Consideration of and Discussion of:

1. Con31delat1on of: Donation request from the Dexta Senior Center and associated
budget amendment.

Motion Fisher, support Cousins to approve request from the Dexter Senior Center in the
amount of $8,270 after a budget amendment is made to move that amount from
contingencies (101.890.000.955.000)

Ayes: Cousins,Fisher,Semifero,Tell,Carson,Keough
Nays: none
Motion carries

2. Consideration of: Setting a Public Hearing for the June 9, 2008 Council meetmg to
discuss water and sewer rate adjustments :

Motion Carson, support Semifero to approve setting a Public Hearing for the 6-9-08
meeting re: water and sewer rate adjustments

Ayes: Semifero, Tell,Carson,Fisher,Cousins,Keough
Nays: none
Motion carries

3. Consideration of: Recommendation from the Planning Commission to adopt
ammendments to Article 3, Section 3.19 Exterior Lighting Standards of the Village of
Dexter Zoning Ordinance.

Motion Semifero; support Tell to approve the resolution recommending the adoption of
amendments to Article 3, Section 3.19 Exterior Lighting Standards of the Village of
Dexter Zoning Ordinance.

Page 3 of 5
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Page 4 of 5

Ayes: Semifero, Tell,Fisher,Carson,Cousins,Keough
Nays: none
Motion carries

4. Consideration of: Recommendation from the Parks Commission to donate the property
known as the Smith Woods Preserve to the Washtenaw County Natural Arcas
Preservation Program.

Motion Fisher; support Cousins to postpone this consideration until next regular Council
meeting to facilitate resident review and naming of the park.

Ayes: Carson,Cousins,Fisher,Semifero, Tell,Keough
Nays: none
Motion carries

5. Consideration of: Setting a Public Hearing for the May 27™ 2008 Council meeting to
discuss 2008/09 Millage rate.

Motion Carson; support Cousins to set a Public Hearing for the May 27™ meeting
presenting scenario # 2 of Item L. 5, agenda 5-12-08 as a starting point to discussing
2008/09 millage rates,

Ayes: Carson,Cousins,Keough
Nays: Semifero,Tell,Fisher
Motion fails

Motion Semifero; support Fisher to set a Public Hearing for the May 27" 2008 meeting
presenting a new scenario # 4 (reduce operating millage by the amount of GO Bond
increase and keep street millage the same) of Item L. 5 agenda 5-12-08 as follows:

Ayes: Semifero
Nays: Tell,Fisher,Carson,Cousins,Keough
Motion fails

Motion Tell; support Fisher to set a public hearing for the May 27", 2008 meeting
Presenting scenario #1 of Ttem L. 5 agenda 5-12-08 as a starting point to discussing
2008/09 millage rates.

Motion Semifero, support Fisher to ainend the aforementioned motion re:
scenario #1 as follows:

Operating 9.8151
Streets 2.9891
GO bond 7520

Ayes: Carson,Cousins,Fisher,Semifero,Tell,Keough
Nays: none
Motion carries
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Page 5 of 5
Vote on Original Motion

Avyes: Tell,Carson,Cousins,Fisher,Semifero,Keough

Nays: none
Motion carries

M. COUNCIL COMMENTS

Tell no
Carson no
Boyle no
Semifero should revisit Council rules re: order of agenda
Rugby team beat Birmingham, lost to N.ID. and St. Charles
Cousins art, food and wine raised 15 k
Library rec’d offer for old building from Alcott
Fisher no

N. NON-ARRANGED PARTICIPATION

John Coy of 8033 Huron indicates that perhaps the City Study Committee report
should include the disadvantages of cityhood

Order of meetings reports then action items

Does not want to see street taxes go down

Council voting should be seconded not support

0. CLOSED SESSION
Motion Fisher; support Semifero to go into closed session at 9:54
Avyes: Cousins,Fisher,Semifero,Tell,Carson,Keough
Nays: none S
Motion carries
Motion Carson, support Semifero to exit closed session at 10:42
Ayes: Semifero,Tell,Carson,Fisher,Cousins,Keough
Nays: none :
Motion carries
P. ADJOURNMENT
Motion Carson, support Fisher to adjourn at 10:44
Unanimous voice vote
Respectfully submitted
The Honorable

David F. Boyle
Clerk, Village of Dexter Approved for Filing;

P5
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BUDGET PLANNING WORK SESSION

WEDNESDAY, MAY 14,2008 AGENDA < 2F5R
7:30 p.m. - —e

 THE VILLAGE OF DEXTER TEM C“ >
" VILLAGE COUNCIL

Copelﬁnd Board Room- 7714 Dexter Ann Arbor Road

2008/09 BUDGET PLANNING WORK SESSION

Attendance: D. Fisher, J. Semlfelo,J Calson,J Smlth S. Keough P. Cousins
Absent: R, Tell

1. Establish Goals and Objectives for Fiscal Year 2008/09
e Review accomplishments and further refine, add and remove objectives.

Based on the feedback during the review an updated goals and objectives sheet is included for
your review. This document will be reviewed and updated throughout the year.

2. Review overall Utility Rate Adjustment
» Review Refuse rates, new expenses because of Department of Env1ronmental
Quality compost requirements,
o Review Water and Sewer Rate adjustment

The memo regarding recommended increases to water, sewer, and refuse rates is attached to the
minutes. During the discussion it was recommended that we publish the proposed refuse increase
of $2 per month for residential customer with the proposed rate adjustments for water and sewer.
This notice will appear in the May 22, 2008 Dexter Leader. The informational meeting will be
held at the June 9, 2008 regular council meetmg If adopted the rate adjustments will be effective
July 1, 2008,

The next Budget Work Session will be held on Monday, May 19, 2008 at 7:30 p.m. at the
Copeland Board Room. A Manager Proposed 2008/09 general fund budget will be dehvered to
Council on Thursday May 15, 2008 in preparation for this meeting.

Respectfully Submitted,

Donna Dettling
Village Manager

Thisisa Special-Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”

i May 14 e
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Establlsh during Budget Plannzng Work Sésélons'

GOAL - Maintain Financial Sustainability
Objectives:

1.

Generally maintain tax rate increases at the rate of inflation.

o Increase the streets millage each year until it reaches the Headlee maximum, as
long as overall taxes on average parcels do not increase more than the rate of
inflation

Maintain a competitive tax rate position in relation to other Southeast Ml communities.
e Pursue City status to reduce the overall tax burden to residents

Have unappropriated reserve general fund of 156% to 20% of annual expenses

¢ Maintain an unrestricted general fund balance of 15% minimum to 20% maximum of
expenditures. Target toward low end of 15%.

+ Maintain a capital cutlay reserve in the enterprise funds of 50 to 75% of expenditures
as recommended in the Utlllty Rate Study.

Develop Strategy for implementing opportunities to further strengthen internal controls
and operating efficiencies.
» Continue to explore opportunities for strengthening internal controls with the Auditor.

Attract and maintain growth through an ongoing commitment to Economic Development.
o Assist the DDA in implementing the Development Plan

Continue to explore other revenue sources.
e Aggressively pursue grant opportunities

Research and implement funding of “Other Post Employment Benefits” OPEB in
accordance with GASB regulations. Retiree Health Care.
¢ Set aside funding 2008/09

Continue to explore ways to reduce costs.

* Look for areas in the budget to re-direct expenses to another agency, i.e. WCRC,
Scio Township, DAFD, DCS

¢ Bid phone service, landline and wireless

GOAL -Ensure Good Stewardship of Municipal infrastructure
Objectives:

1) Ensure the Main Street Bridge/Dam project is planned for with the best interests of Dexter

Continue to work with WCRC
Pursue opportunities and partners to help fund Phase 2 estimated at $10 million
Pursue a regional solution to the funding problem — potentially through earmarking

2) Use Water/Sewer Study data and DEQ requirements to establish policy.

Annually review Utility Rate Study-Marie to update spreadsheet

Evaluate Rural Development's Graduation request again in 2010
Implement recommendation for 7-1-08 water (5%) and sewer (3%) rate adjustment



mate

~+==Develop the 5th-Weit Site t6-enstra adsqiate supply of water to mest tha ssti

i

daily demand at a quality that exceeds the Safe Drinking Water Guidelines
Determine priorities to protect and allocate any excess capacity water and sewer
Determine Capital Plan for removal of inflow and infiltration for Sewer System
Pursue SRF funding for water and sewer projects

Continue public education on mandatory water restrictions

Council work session on funding options for EQ Basin and New Well Site
Research rain barrel program

3) Completé the Facilities Master Plan in 2008.
» Research potential for expansion of Fire Hall, requires DAFD initiation and full
participation, use bond proceeds to evaluate options
» Pursue an Qualification Based Selection Process for assistance in site evaluation
e Construction of Village Hall-Acquire/Build

4) Develop a long-range plan for Mili Creek and possible redevelopment:
¢ Continue to pursue grant funding for Mill Creek
¢ Work with parks master plan
¢ Pursue redevelopment options through DDA development plan.
» Formalize ownership of Mill Pond area

5) Complete CIP's Budgeted for 2008/09, and identify long-term funds for future CIP’s.
¢ Support and implement general policy statements

GOAL - Facilitate a High Quality of Life
Objectives:

1) In concert with the community, develop a comprehensive parks, recreation, arts and cuilture
strategic plan to address, guide and prioritize our parks, recreation, arts and cultural needs in a
cost-effective manner.

o Staff research how other communities have set up similar Commissions, review

resolutions and bring a recommendation to Council for consideration.

s Develop an Arts & Culture Commission to bring arts and culture to Dexter.

* Coordinate with County Arts Plan

s Expand Farmer's Market Scope/ Activity/ Use

2) Continue to foster community spirit networking with community social service organizations.
e Support bus service
o Support Senior Center

GOAL - Engage the Community
Objectives:

1. Encourage, support and recognize community Board, Commissions and Volunteers on
an annual basis.
« Organize a recognition picnic or lunch, budget funds to cover expenses
¢ Create annual Prociamations
* Develop criteria for how to recognize volunteers
* No support for formal program, do informal program

P9
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matenals cab[e channel and web3|te
¢ Coordinate effc_)rts with DACC

3. Provide open houses / community forums on major issues under consideration by
Council.
» Establish Community ad-hoc committees to review major issues
+ Schedule at least (2} joint sessions between DDA and Council
s« DCS and Village Joint Board meetings
¢ Hold joint meeting of Planning, DDA and Village Council
s Evaluate Blueprint grant program

4. Keep the public informed through newspapers, website, and issuing regular press
releases. Take full advantage of the Adams billboard arrangement and continue
Newsletters.

GOAL - Develop & Maintain a First-Rate Work Force
Objectives:
1} Develop and impiement training for employee development. .
¢ Monitor self initiated training in performance review process
[ ]

2) Explore and evaluate technologies for consolidating communications infrastructure.
¢ Pursue local initiatives to expand wireless service
+ V\oice over IP

3) Develop safety programs to minimize and/or transfer risk.
¢ Review Emergency Action Guideline with staff
+ Communicate emergency management tools to community

4) Continue to upgrade equipment needed by staff to efficiently complete tasks

GOAL - Encourage Innovation & Excellence in Customer Service

Objectives:
1. Continue to challenge the status quo through exploring alternative delivery of services or
new facilities.

2. Provide annual customer service training to staff.

3. All customers will be treated in a friendly and respectful manner.

4, Customers will be directed to the appropriate staff person within two minutes.

5. Customers’ concerns will be responded to within one business day.

P10




““GOAL = Profmiote a Safe Co
Objectives:

1. Create a long-term financially sustainable police services plan, maintain an adequate
police / population ratio consistent with State averages.
e Determine acceptable ratio for Dexter, i.e. State standard 1 officer per 1,000
population
Research standards, evaluate ratios and other reports
Meet with DCS annually regarding School Officer duties and cost share
Continue to review options for police services
Explore 7 deputy scenario
Continue Dexter, Dexter, Webster meetlngs to formalize interlocal agreement

2. Sidewalk Connectivity
s  Work with Schools "Safe Routes to School”
¢ Coordinate village projects with school projects to enhance transpiration needs of
community. '

GOAL- Renewal, or continual e\faluation of goals and objectives

Objectives:
1. Use the Master Plan to aid in annual policy and budget decisions.

2. Use the Park & Recreatioh Master Plan and the Tree Management Plan as a guide to
decisions affecting parks re’creation and community forestry policy and budget
decisions.

3. Use the Downtown Development Plan, “Preferred Future” as a guide for setfing policy
and making budget decisions.

4. Annually review the goals within the master plan and other planning documents to
ensure policy decisions that are being made further the long-term goals and objectives
of the long range planning documents.

5. Review CIP Policy Statements

P11



VILLAGE OF DEXTER

8140 Main Street  Dexter, MI 48130- 1092
MEMO . '

ddettling@villageofdexter.org
Phone {7343426-8303 ext 11 Fax (734)426-5614

To: President Keough and Councﬂ Members
From: Donna Dettling, Village Manager .

Date: May 14,2008 .

Re:  Water, Sewer, Refuse

In Fiscal Year 07/08 the solid waste budget was subsidized by the general fund by approximatety 10% or
$45,000. With a 2.6% increase in the Waste Management contract and the increase in cost associated
with the new Michigan Department of Environmental Quality composting requirements this subsidy will
increase to approximately $80,000 or 15% if the rates are not increased.

With a $2 increase to $15 for residential customers and a 3% administrative fee added to the commercial
accounts the subsidy will be reduced to $40,300 or 7.75%.

The chart below illustrates the impact the proposed rate adjustment will have on a family using 10,000
gallons of water during a 2-month billing cycle including the refuse increase. The overall increase during
a 2-month billing cycle would be $8.10 each billing cycle or $4.05 per month The overall percent -
increase is 5.6%.

WATER- 5% Current Proposed
Ready to Serve Charge $11.70 $12.28
Commodity Charge 10,000 gallons $26.40 $27.70
SEWER- 3%
Ready to Serve Charge $10.30 $10.62
Commodity Charge 10,000 gallons $63.40 $65.30
REFUSE - $2 $26 530
$137.80 $145.90

P12
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NOTICE OF PUBLIC HEARING ON THE PROPOSED 2008/2009
MILLAGE RATE

Notice is hereby given that the Dexter Village Council will hold a public hearing
Tuesday, May 27, 2008 at 7:30 p.m. at the Dexter Senior Center — 7720 Dexter-Ann
Arbor Street, Dexter, Michigan for the purpose of hearing public comment regarding the
proposed 2008/2009 Millage Rate. A copy of the PROPOSED resolution is below, The
resolution setting the rates will be adopted June 9, 2008,

WIEREAS, the Village of Dexter will adopt the 2008/09 Budget prior to July 1, 2008 in
accordance with the millage rate herein established, and

WHEREAS it is necessary to establish a millage rate for the 2008/2009 Fiscal Year to
support a 2008/09 Budget, and

WHEREAS the Village Council held a Public Hearing on May 27, 2008, and has met the
requirements to establish such millage rates.

NOW, THEREFORE BE IT RESOLVED, THAT THE 2008 MILLAGE RATE FOR
THE VILLAGE OF DEXTER, for real and personal property is hereby established and
approved as follows:

GENERAL OPERATING...9.8151

STREETS...2.9891
GENERAL OBLIGATION DEBT...0.7520

BE IT FURTHER RESOLVED that all resolutions in conflict herewith are hereby
rescinded.

Donna Dettling
Village Manager

Publish May 22, 2008
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CAGENDA 2005

VILLAGE OF DEXTER - ci&%ﬁm

8140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 ¢ Fax (734} 426-5614

Memorandum
To: Village Council
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Report
Date: May 27, 2008

SGRAT — Smart Growth Assessment Tool — The Planning Commission has commissioned
Carlisle Wortman to initiate the SGRAT process. The SGRAT process is a planning tool
designed to help communities evaluate their current practices, ordinances and regulations to
determine whether or not a community is encouraging smart growth. Smart growth is typically
defined as regulations that result in a more balanced and sustainable community that emphasizes
compact development with a mixture of land uses, transportation options (i.e. sidewalks, public
transif), open space preservation, growth that supports economic development and jobs and many
others. Ihave included some information for your review. Please let me know if you have any
questions. The Planning Commission will likely start the process at the June meeting and will
then host additional meeting(s) with the Village Council, Parks Commission, DDA and other
stakeholders.

Tree Planting — Over 60 trees have been planted this spring between the Tree Board locations,
Arbor Day, the Parks Commission and the resident participation program. I continue to work
with residents who want to participate and to replace trees that we have removed as part of our
tree maintenance.

Article 3, Section 3.19 — Exterior Lighting Standards — Included in your packet are the updated
lighting regulations adopted by the Village Council at the last meeting. The amendments are
effective on June 8, 2008.

Community Park Play Court — The Community Park Play Court construction started on May
19", We have encountered some minor delays, however we are working through them with DTE
and the project completion may only be 1 week behind.

Ryan Drive Traffic Calming — The Parks Commission has recommended that the Village
Council allocate an amount not to exceed $20,000 for the construction, bidding, contracting and
inspection of the Ryan Drive traffic calming improvements in FY 2008-09. Ihave included the
CIP worksheet that shows the project for FY 08-09; however the amount was just an estimate at
the time. Also, included in my report are the preliminary plans and cost estimates. I have also
heard from the Orchard River Hills Subdivision residents and they are in support of the project.

Please foel free to contact me prior to the meeting with questions.
Thank you,
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THE SMART GROWTH READINESS
'ASSESSMENT TOOL

MSU launches the nation’s most comprehensive Smart
Growth assessment tool. Is your community ready?

By Michael C. Forsyth, Graduate Research Assistant, Michigan State University, Pursuing Master's In Urban & Reglonal Planning

he Smar Growth Readiness Assess- °

ment Tool (SGRAT) is a multi-facsted,
web-based tooi designed o improve com-
munjty effectlvensss [n_Implementing
“Smart Growth, SGRAT incorporales com-
IMUATy assessment, education and Imple-
mentation Using an Interactive online tool
composed of ten assessmenis based on
the Ten Teneis of Smart Growlh (see
sidebar), with question-specific feedback
and an extensive fisting of the mast helpful
* Smart Growth resources-avallable today.
- This innovative and robust assessment
model establishes SGRAT as the natlon’s
most comprehensive Smart Growth
assessment tool.

- Assoclates of ths Planning and Zoning'
Center at MSU, the MSU Citizen FPlanner

Program and the MSU Land Policy Institute
created SGRAT through funding by the
WK, Kellogg Foundation. SGRAT will be
launched at the “Impiermenting Prosperity
Land Use Summit’, hosted February 19 at
the Kellogg Center on the campus of Michi-

gan State University. Before thetoolis offi-

clally made availahle fo the public, a seties

“of educational seminars will frain MSU Ex- -

tension staff and professional planning
consultanis.fo use SGRAT io facilitate
Smart Growth assessments in communi-
lies across Michigan. The faunch of the
SGRAT marks a new erd of opponunity Tor
conunities that continually strive to apply
the techiniques that improve quality of life

and bulld beffer communities based on the
principlas of Smart Growth,

The Benefits of Smart Growth.
“Smart Growth is devefopment that
serves the economy; communily, end the
environment. Smart Growth provides a
framowork for cormmuniiies To make. in-
formed dedisionis about_how and where
Tiey grow. Smart Growth makes it possible
for coriimunities to grow in ways that sup-
port economic development and jobs; cre-
ate strong nelghborhoods with a range of
housing, commercial, and transpottation
options; and achieva healthy communities
that provide families with a clean environ-
ment.™ In essence, Smart Growth results
in more balanced and sustainable comim-
nlties that offer a greater set of choices and
opporunibes that enhance livabiiity for all
pegple; Communities grow smart by em-
powering people to make sound invest-
ments in housing, complete everyday activ-
ities in a manner that satisfies diffarent life-
styles, and contribute to healthy
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neighborhoods, sc economies and

natural environments

Smart Growth has become one of the
mast supparied national mavements in re-
cent land use planning history. Diverse
stakeholder groups that include develop-
ers, environmentalists, realtors, local and
state govermments and a vast array of pri-
vate and public organizatlons have united
to advance this’ movement to nationai
prominence. The Inherent ability of Smart
Growth to provide common benefits,

* achieve common goals and address com-
mon problems has lead to the creation of |

parinerships like the Smant Growth Net-
work (wwwsmartgrowth.org). Fermed in
1996, by the Environmental Protection
Agency and several non-profits, the Smart
Growth Network is supported by diverse
partners such as the National Association
of Realtors, American Farmland Trust, Na-
tional Wildlife Federation and the Institute
of Transportation Engineers. These part-

nerships symbolize -that_Smart Growth.

provides a commori framework for working
together towards a prosperous future,
Smart Grawth [s viewed as a feasibie al-

iernafive fo convenfional developrient pai- -

terns that typify “urban sprawl.” The impact

of'sprawting tand use pafterns have lead to .

the deterioration of our cities, separation of
our cltizens and the daestruction of our envi-
ronment, while greatly increasing the fiscal
burden faced by our gevernments and
communities across the natfon. Euclidean
zoning practices that separate land uses,
hinder diverse applications of density and
allow investment in undeveloped ereas
without the proper support of public ser
vices have been viewed as a major cause
of sprawl. Despite thelr goad Infentions,
these types of policies have reduced the
economic viabllity of natural resource
based Industries, downtowns and central
business districts while increasing govern-
ments costs associated with the expansion
of public utilities and government services.
Smart Growth offers a solution,

Atits core, Smart Growth embedies the
most progressive techniques Tn planming
and zoning used to manage growth in a

more sustainable manner. Smart Growth

EMphasEes compagl communities with a

mix ofTand uses, affordable housing and a

Varlely of iransportation options. By focus-

ing growth in dense, multi-purpose areas
thatare supporied by existing infrastructure
and investment, Smart Growth can more
effectively preserve farmland and valuable

naiural resources for long-term economic.

viability and environmental productivity.
Research reports that have examined
the fiscal impacts of varlous growth pat-
terns such as “The Cost of Sprawf -~
2000,” the most recentin a series of influen-
flal national studles published by the Trans-
portation Research Board-National Re-
search Council, revealed that from 2000 to

2025 Smart Growth development patterns -

could result in natfonal cost savings in the
billlons (see PZN April 2004, p.5). Smart
Growth has also been discovered to be a
smart business decision in the private
realm, The research repart, “Smart Growth
18 8mart Business,” conducted by the
Smart Growth Leadership Instifute and The

National Association of Local Government® -
Envlronmental Professionals found that -
businesses are increasing their pursuit of |

new market oppoftunities- for Srmart
Growth. The report also found that. busi-
nesses are likely to invest in Smart Growth

projects during good .and bad ecenomic:
_conditions because Smart Growth can offer -
* long-term bencfits with short-term payoffs.

e ————

“TEN TENETS OF =
SMART GROWTH
&\k o N

mart Growthis based oha set often
tenets that aim to enhance livability
and support sustainable dévelopment,
Tha Ten Tenets of Smart Growth are:
1. Creatls a range of housing opportu-
_ nities and cholces.

2. Create walkable neighborhoods.

3.Encaourage community and
stakeholder collaboration.

4. Foster distinctive, attractive
communities with a strong sense
of place.

5. Make development declsions pre-

-dictable, fair, and cost-effective.

6. Mix land uses.

7. Preserve open space, farmland,
natural beauty and eritical envi-

" ronmental areas.

8. Provide a varlety of. transportation
choices.

9. Strengthen and direct develop-
ment towards existing commu-

nities.
10, Take advantage of compact building
design. : a
5



Overcoming Impediments- fo-Smart—-

Growth, 22004 researchréportand survey
conducted by the MSU Travel, Tourism and
- Recreation Resource Center, documented
an overwhelming consensus among Michi-
gan’s land development professionals that
the Smart Growth Tensts should be imple-
mented in Michigan (see PZN September
2004, p. 5). Approval ran from 78.5% who
agreed or strongly agreed that we should
take advantage of compact design, to
97.3% who agreed we should create
walkable. communities. Despite accep-
tance by planners, developers, architecis
engineers and others, Michigan land devel-
opmeant professfonals pointed to the exisi-
ing model of zonfng as the greatest impedi-
mentto Smart Growth. Otherlocal govern-
mentshorteomings such as the Tackof edu-
cation about Smant Growth and a defi-
clency -in' Intergovernmental cooperation
wetrealso identifled as majorimpediments.
in Michigan, the costs of spraw! are tre-
mendous and the need for Smart Growth
- has never been greatar. - Currently, fand Is
. developed approximately eight times faster
than the poputation grows. [f current land
development patterns continue In Michi-
gan, the urbanized area Is predicted fo In-
crease by 178 percent-by 2020 while 1.9
miilion.acres of farmland-and 1.3 milfion
acres of forestland are expected to balost.?
In 2005,.the American Soclety of Civil Eng|~
neers (ASCE) reported that Michigan's in-
frastrugture. Is under significant fiscal
stress. ASCE states that Michigan's drink-
ing wafer infrastructure necds '$8.79 billion
.in fmprovemants qver the next 20 years
while waste water systems curreni[y re-
quire over 4 billion in Invesiment.®
In 2003, Michigan Democratic Governor
-Jennifer Granholm with support of the Re-
. publican Speaker of the House anid the Re-
publican Head of the Senate created the
Michigan Land Use Leadership Council fo
" “identify the frends, causes, and conse-
quences of unmanaged growih and devel-
-epment.” The Council, which was com-
posed of 26 individuals representing di-
verse stakeholderinterests fromacross the
state was also charged with * providing roc-
ommendations to the governor and legisia-
ture for minimizing the negative impacts of
current fand use frends, promoting urban
rovitalization and reinvestment, fostering
infergovemmental and public-private fand
use parinerships, identifying new growth
and development opporiunities, profecting
Michigan's natural resources, and better
managing the cost of public Investments in
infrasfructure.” The governor requested
that the Council “develop a cooperative,
common sense approach and vision for
how Michigan uses its land.” In their final
report, the Michlgan Land Use Leadership
Councli endorsed the Ten Tenets of Smart
Growth as a set of guiding principles for fu-
ture deve[opment and land use pollcy In
Michigan.* (SeealsoPZN January 2006}

SGRAT empowers-Michigan-communi=- -

ties to growsmart and better achieve the vi-
sion of the Michigan L.and Use Leadership
Council. SGRAT will help Michigan com-
munities be proactive in thelr pursuffa pros-
perous Smart Growth fufure, by providing a
mechanism for improving poficy and regu-
lation, Tostering edUcafion and uniting _
community stakeholders.

The 0951gn of the Smart Growth
Readiness Assessment Tool

Af fts core, SGRAT Is'a web-based fool "
that combines ten community assessments
based on the Ten Tents of. Smart Growth
with educational materiat and resources to
help communlttes improve thelr readiness
to implement Smart Growth. SGRAT was
developed based on a composite study of
national cammunity assessment tools, In-
dependent knowledge of Smart Growth
{ools, Tearning objectwes for Smait Growth
and the characteristics of Michigan com-
munities. Authors of SGRAT dlscovered
that the most empawering method of com-
munity assessment provides users with a
mechanism {6 examine the current state of
thelr community as well as guidance for im-

‘proving thelr community in the future.

SGRAT aims to achieve this objectiva in a
number of ways.

Assassment questions were designed so
that users know exactly what element of
Smart Growth should be achieved when an-
swerlng each and every question, Assess-
ment questions aim to remove subjectivity
by using stralghtforward yes/no questions.
Some assessment questions examine
plans and regutations in detail by using “muy-
fipie select” questions. A muitiple select
questionis a series of yes/no questions that
focus on a single planning or zoning tool,
This question type, in essenca, provides a
detailed "checkiist"for identifying elements

that are prasent and missing from local -

plans and zoning ordinances and if the tog
ig being propetly applied. This practice aims
fa improve local planning official’s effective-
ness in using the Smart Growth fools cur-
rently available, Each tenet has from 15 -
25 assessment questions. See sample
questions and feedback on Figure 1 next
page.

Assessment questions examing many

technical aspects of planning and Zoning.

To improve the users knowledge of thase
technical concepts SGRAT has..incorpo-
rated several innovative educational ele-
menis. One unique featureis an interactive
glossary thatallows ugers o click on techni-
cal ferms and read the definitions. The
glossary alms to expand the users Smart
Growth vocabulary In order to support ef-
faclive outreach and education,

After answering assessment questions,
SGRAT provides question-specific feed-
back. Feedback explains benefits and con-
siderations for implementing a respective
elernent of Smant Growth along with conse-
guences for not doing so. Feedback allows
the user to put Smart Gfowth in the per
spoctive of the community and better un-
derstand lts benefits, Feedback also shows
the correct answer as well as tha ans‘wer
submitted by the communiiy, so there is no
question of what communitles are aiming to
achieve, Questidn-speclfic feedback also
includes direct links to resources that can
be used to Iniprove Smart Growth readi-
ness and implementation.

One of the most beneflcial components
of the ool Is the extensive compilation of
the most useful Smart Growth resources

available to dale. Resourcesinclud Tnclude”
Webb__gﬁe_d,p_ubhnaim_ng_ami_mbgltﬁ,__
wm
mart Growth case studies in Michigan
communifies. Before users begin an indi-
viduaitenet assessmentthey canviewedu- |
cational material about the tenet. Introduc-
tory cantent explains the definition of the
tenet, benefits of community application,
and what is needed o complete the as-
sessment. Each Infroductory page pro-
vides links to the five “Recommended
Resources™ which are some of the most ap-
plicable and bensflcial resources relative to
thetenst. Resourcescanalsobe reviowed
before the assessment In the “Learn Morg"
webpage. The “fLearn More” page provides
additional educational matartal on the tenet
along with a listing of every tenet resource
organized by subcategory. .

After users complete a tenst assess-
ment they recelve a percentage score. Us-
ers can also view the “Scores and Compari-
son” page which presents a bar graph that
shows how indlvidual community scoras
compare to the average Michigan score. A
unique featura of SGRAT incorporates as-
sessment scores every time a user com-
pletes a tenet assessment to create an av-
erage {enet score. The more communitias
that complete the assessments, the more
accurately SGRAT will be able to calculate
an overall Smart Growth score for the state
of Michigan and beyond.

SGRAT scoring Is very rigorous. No
community will score high on all Smart
Growth teneis nor likely on all questions
within a single tenet, Thatis fo be expected,
especially If tha community has yet o adopt
or implement Smart Growth policies. Users

Planning & Zoning News®@/February 2%){ 9



L In a windshlald survey or walking taur of your community, would one find that nearfy 20 sidewalks make unhtemupted connections with each othert

; 3. Does your commenity have a Pedestrian Plsn (mayba an slement of a
.ail that apply, if any).

A.Maps tha location of existing and proposed pedestrian infrastrictura?

B. Providas goals, objectives end sirategias for tha completion of a padestrian network to serve tha antirs community?

G, dentiffes whers pubfc funds wiif ba nacessary to complete sidewalk connactions and pricritizes thoss expenditures?

D. Pravides for the private construction of sidawaXk segments when vacant land is developed or existing private facEtias are redavelopedt

E. Sets adequata engineering standards for naw or rebud? sidewslks?

Flanning & Zoning NewsGyFebruary 2007

toi ey babl

el st o

AT

|

TR

T T TV

TR AR Y




have to exercise some judgment In answer-

" Ing questions by applying a 90% tuts,” This ~

scoring methed was purposefully chosen to

demonstrate the significance of commu-

nity-wide initiatives, In other words, if the
questlon asks if something applies across
the Wwhole community and the answer s that
it applies across’ 90% of the community,
then the quaestion could be answered “yes”,
If 89% of the community were served by
sidowalks, this Is great, except for the 11%
of the residents who are not served; there-
fore the user should answer the question
“no". Thus, most of the questions assume
the community must score an “A-" or 80% in
ordet o get credit for having done some-
thing. While this Is arbitrary, and a high
standard, it goes to demonstrate how
Importantitis for the whote community to be
served.

After viewing tenet infroductary content,
completing the assessment and examining

the rasources, feedback .and scores, the -

user can explore the “Nex{ Steps” page.
The "Wext Sfops” page provides a context
of what the score means ih the community
and incorporates tha basic information that
" .users will need to translate assessment re-
sults info a set of actions for community im-
- provement. .

What is Needad to Complete a.
Smart Growth Assessment?

{tis suggested thatall users have access
to both the most recent Master Plan for their
community and the most current Zoning Cr-
dinance. Many assessment questions are

geared towards specific examination of -

theseimportant planning toots. Other types
of locaf plans and related documents are
mentioned in the assessment, such as
Recreation Plans, Green Infrastiructure
Plans, Transportafion Plans, Housing
Plans, Watershed Management Plans,
Capital Improvement Programs and others.
If the community has developed such docu-
ments, they should be made avallable to
those answering the assessment
qusstions,

In order to utilize the Smart Growth
Readiness Assessmant Tool, communitiss
will have to purchese online access to the
{ool. SGRAT uses Michigan State Univer-
sity’s progressive “ANGEL" software. AN-
GEL is used throughout MSU and other
higher educational institutions for onfine
education. ANGEL users recaive 24-hour,
7 day assistance from the “ANGEL help
desk.” The help desk is available to fleld
questions, assist with navigation and ad-
dress technlcal problems,

Community participants will be required
to meet the terms of a licanse agresment
that stiputates the number of copies that
can be made ofthe assessment too! materi-
als, Once the license agreetnsnt terms
have been accepted, and the purchase
completed, participanis will be given a web

- address, netID and password, Patticipants

who register for SGRAT will be able to ac-
cess the toolanywhere that internet access
Is available. ANGEL functions beston high
speed Intemnet connections, but also works
on 56K dial up connactions {however many
resources that are large PDFs maybe slow

to dewnload).

The Benefits of Smart Growth

Readiness Assessment

SGRAT offers a number of benefils for
communities and stakehelders who partici-
pate in a Smart Growth assessment. The
SGRAT assessment process helps struc-
ture a dialegue regarding growth issues be-
tween stakeholdars in a community or on a
mulii-jurisdictional basls. Involving multiple
stakeholders in the assessment process
helps improve the understanding of the dif-
ferent perspectives by sharing experiences
regarding Smart Growth planning,
regulation and implementation.

The assessment process also helps

colfUNIESS gauge where thay are, reflact

‘on how They got there.and boler under-

stard how fo grow smart in the fufure. By

for future improvemsnt,

compleiing a Smart Growth assessment,
communities establish a set of benchinarks
‘Assessment

questions provide an efficlent mechanism

for identifying gaps end inconslstencies in

the Master Plan, Zoning Ordinance, Capital
Improvement Program and similar docu-

menis. The tesuifs of the assessment can
beUsed to develop recommendations and
an action plan for improving Smart Growth
readiness. SGRAT is inherently educa-
tional In natura. Assessment questions,
feedback and resources help educate par-
ticipants on different facets of Smart
Growth. Particlpants can franslate new
knowledge gained through the assessment
precess to help support the actlons that
should be pursued to improve Smart
Growth readiness.

SGRAT also aims to highlight Smart
Growth success. By completing the as-
sgssment users can point to successes as
a source of community pride and say,
“We're a Smart Growth communityl Dur-
ing the first year SGRAT Is avaliable to the
public, MSU officlals will work with
stakeholder organizations to develop a
Smart Growth Awards Program, 1t is the
goal of the awards program to recognize
community achlevements and provide
uniqus opportunities to help further advo-
cate and educate the public about the
benefits of Smart Growth. :

Smart Growth.

The Smart Growth Readiness.Process

The foundation for developing SGRAT questions, scoring, feedback and implementa-
tion resourcesis based on a “Ready, Set, Gol* methodology. The *Ready, Set, Gol”
method was concelved to help educate community stakeholders understand the pro-
cess of growlng smart. This exerciseaims to create an understanding of where the com-
munily is today, how they got there, and where they want to go In the future relative to

when stakehclder groups
such as governmant offi-
cials, business owners, de-
velopers, realtors, environ-
mentalists, farmers and cit-
izens of all ages and back-
grounds are educated and
advocate for a Smart
Growth futurs. A frame-
work of programs and poli-
cles must be in place fo
maintain community in-
volvement and achisve the
next level of Smart Growth

readiness.

when policies, regutations
and incentives provide lo-
cal governmant officlals
with the fools fo Implement
Smart Growth., Master
Plan pollcies and the Zon-
inﬁ Ordinance along with
other regulatory tools must
be complete, consistent
and working in harmony to
achlevé the next level of
Smart Growth readiness.

READY SET GOl
A commnunily orregion is  [A community or region is  {This Is all about action, It is
“ready” for Smart Growth |“sef” for Smart Growth achieved when a commu-

nity or reglon is actually im-
plementing Smart Growth
on the ground. There must
be communify support and
collaboration along with the
proper tools In place in or-
der for Smart Growth de-
velepment to becoms a re-

ality.

Pianning & Zoning News@¥February 2%)5 1




Who Can Use the Smart Growth
Readiness Assessment Tool?
SGRAT can be used by a vast array of
stakeholders in the public and private
-realm. County, city, village and township
managers, supervisors, planning and zon-
ing staff, planning commissioners and
“elected officials will find the tool helpful In
" improving local government Smart Growth
readiness and implementation. Private
planning consuitants, developers, realtors
and stakeholders In the areas of community
and economic development, ervironment
and nalural resources, infrastructure de-
sign, housing, recraation and fransportation
will also benefit from using SGRAT,
Somme communitiss may choose {o have
a facilitator lead the Smarl Growth assess-
+mant process. The Planning and Zoning
Center at MSU or the MSU Citizen Planner
Program can help communitles identify
professionals trained in conducting com-
munify Smart Growth assessments While

professional plannin tre-

quirgd {o uss the toal, technical knowledge
about specific comgonents of community
pohcres and reguiations is needed to con-
. diictan efficient assessment and produce,
acourate resulls.

"The benefls accrued from partlmpaﬁon
In a Smart Growth assessment are maxi-
mized through coordinated assessment,
therefore a Smart Growth assessment Is
highly recommended to be completed by
more than ona person. Coordinated as-
sessmenf can improve the understanding
of uniqua’ perspectives, -challenges, suc~
cesses and experiences of different stake-
holders that advocate, plan and implement
Smart Growth in the community. Smart
Growth is ultimately achieved when differ-
ent stakeholders work in coordination fo

plan for a fufure with a high quality of life. .

SGRAT provides an ideal mechanism for
getting stakeholders on the same page and
fo understand what it fakes to Implement
Smart Growth in the future.

How to Maximiza the Benefits of
Smart Growth Assessment

Determining the goals and objectives for
completing a Smart Growth assessment is
aritical fo a successful cutcome of the as-
sassment process. Defining goals of Smart
Growth assessment will also help deter-
mine the ideal time for using SGRAT and
will guide the formation of recemmenda-
tlons that will Improve Smart Growth readi-
ness, Goals forcompleting a Smart Growth
assessment can focus on community im-
provement, stakeholder education, recog-
nition of achisvements, advocacy and outt-
reach, orimproving coordination and coop-
eration among different stakeholders or ad-
Jolning communities, Objectives for as-
sessment can focus on improving consis-
tency, evaluating effectiveness or
identifying opportunities for Smart Growth
readiness. .

Flanning & Zoning News€yFebruary 2007

Thers are a number of scenarios in which
SGRAT provides excellent opportunities io
proactively ptrsue community goals and ob-
Jectives: SGRAT is an effective first step i
Updating am_ﬁ%g

Capral_Tmprovement_Program_and_other

similar efforts, SGRAT provides an efficlent
and effactive mechanism Tor identifying

94aps in_comminity poficy and regulations

and s particufany hefpfulTnidenfifying incon-

sisterncies Detwesn policias and regulations.,

inconsistencies ‘in local regulations often
cause impediments to the implementation of -
Smart Growth development. Local officlals
may grow frusirated that they lack the fools
{o property implement the community's
Smart Growth vision in thelr Master Plan, if
this is the case, using SGRAT o evalugte
community plans and regulations will be a
powenul exercise fat will HelD improve

smarl Gréwih readiness: and more effec-

tively dchlevé e community’s vision. -As-

sessmentquestions that exarnine traditional
and innovailve elements of Master. Plans,

_ Sub-area plans, Zoning Ordinances, Subdi-

vision Regulations, the development review
process and Capital iImprovement Programs

wil help locat officials use these tools prop- -

erly and in coordination fo maximize Smart
Growth readiness. Question-specific feed-
back and resources prowde guldance for ad-
dressing deficiencies in these communlty
planning fools.

Completing a Smart Growth assess-
ment can also serve as a “grash course” for
planning commissionsts, zoning board of
appedrs members and elected officlals who

nee elter to_angdersand content,
liritations and toals inherent in the Master
Plan, Zonlng Ordinance apd ofher planning
documents. Completing the Smart Growth
assessmantthrough a coordinated effort of
staff and elected and appointed officials
can ba enlighlening for all parties for a num-
b ]
¢lals_can _svaluate the effeciiveness of
plans and regulations by ldenfifying what
tools ars presentand whatiools are absent.
ok bragles allows OTGRIS T DARer U
derstand the limitations of using plans and
regulations and opportunities for improve-
ment. ThIS praclice also fosfers an educa-
tional discussion that Tmproves the under-
standing of peispectves, intenfions and ex-,
periences nherent in the roles and respon-

sibilties of local officials, The assessment

pracess is an excellent opportunity for plan-
ning staff to explain the application, defini~
tlon and technical components of planning
and zoning fools fo elected and appoinied
offictals. At the same time, planning
commissioners, ZBAmembers and elected
officlals can exptlain thelr experlences using
the tools.

An SGRAT pilet test took place In the
City of Fremont, Sheridan Charter Town-
ship and Dayton Tawnship (Newaygo

‘County). Fremont City Manager, Chris

Yonker stated, “completing the assessment
was an educational momenf. SGRAT was

SPECIAL
INTRODUCTORY -
OFFERI!!

Untit March 31%, communitiss
that register to use SGRAT will
receive a substantial discount.

After February 19th, go to ei-
ther www.pzcenter.msu.edu or
www.citizenplanner. msu.edu or
www.landpolicy.msu.edy for de-
tails. [}

a great tool for bringing new pianning com-
missioners up to speed as well as seff-edu-
cation, Questions were thought provoking
and provided an opportunity to think about-
future efforts.” .

Using 8GRAT fo sfructure a cbordinated
dialogue and assessment can also be a
proactive measure in risk management, A
conslstent and clear understanding shared -
by staff, appointed and elected officials as-
sociated with plans and'regulations can bs
helpful in avoiding lawsuits and is crifical to
achleving Smart Growlh readiness. :

Local officials may also choose to In-
volve stakeholders such as realtors and de-
velopers In the assessmant process to help
ldentify how the review process and regula-
tions can be improved {o mora effectively
implement Smert Growth development.
The Tenet Five assessment questions,
which examine “predictable, fair and
cost-effaclive decision meaking,” provides
an ideal scenario for Identifying
oppartunities to streamline zoning and site
plan review processes and reduce the cost
of doing business for-governmenis and de-
velopers while siilf achleving quality devel-
opment. Developers may help identify Im-
pediments in the Zoning Ordinance that dis-
courage Smart Growlh development, whife
gaining a befter perspective regarding local
govemment fntentions and application of
regulations and policles. Coordinating as-
sessment and discussions with developers
can help focal officlalg better understand the
developer perspectlves about what it takes
lo implement Smart Growth in the commu-
nity and vice versa,

The benefits of using SGRAT and the ef
fectiveness of.Implementing Smart Growth
racommendations will ba maximized
through multi-Jurisdictional assessment.
Growth Issues such as frafflc congestion,
water quality, vislble loss of farmland and
open space, a change In community char-
acter or a lack of affordable housing, slgna!



that the community and region are not
growing smart. [ssues such as these often
do not'conform fo jurisdictional boundaries;

therefore it is necessary to manage these
issuos cooperatively, and In coordination
with allaffected Jurisdictions. ‘Completing a
Smart Growth agsessment on a multi-jurls-
dictional basis is an empowering exercise
that can identify opportunities to Improve
consistency and- coordination between’
governments and ullimately improve qual-
ity.of life on a regional tevel, While multi-ju-

risdictional assessment fs. more technical

- and comprehensive in nafure, the results
and impact of -using SGRAT ara signifi-
cantly magnified at a small regional level.
An ulimats achlevement in Smart Growth
readiness .occurs when commurities and
stakeholders are working cooperatively fo
grow smarl togather,

Using SGRAT on a multi-jurisdictional
basis identifies gaps In pdlicles and reguia-
tions within individual communities as well

. as batween cammunities. This exercisa
.can identify new opporlunities for coordina-

“tion so that communlties can more effec-
tively allocate resources, reduce duplica-

- tion of effort and eliminate contrary prac-

‘tices that impede -Smart Growth at a
multHjurisdictional tevel. SGRAT also fos-
ters an educational discussion that helps
communities share what works and what
- does not for implementing Smarl Growth
while helping them better understand why.
..Community stakeholders may discover ex-,
citing new opporlunities to work together
-.-through joint planning;- Using"SGRAT is a
cost-effective first step In identifying spe-
cifie action items that can serve to guide of-
ficient and effective [oint planning initta-
tlves. During the pllot test process, facilita-
tors and community pariclpants discov-
ared SGRAT’s fremendous opparlunity to:
improve joInt planning activities. The City
of Fremaont, Dayton Townshipand Sheridan
Township have one of the first Joint Plan-
ning Commissions in Michigan. It evoived
from a joint planning commitiee that has
been in place for half a decade. Sheridan
and Dayton Township Zoning Administra-
tor, Peter lance and Neighborhood and

vision of the Michigan Land use Leadership

~ Council, however because the Tenels of .
Smari Growth ara inherently mors urban in

naturg, notall elements of SGRAT will apply
in rura! townships that are not experiencing

growth. Smart Growth Tenets focus onore-_.

ating comgéct communities which1s a_pre-

requlsite for effectively Implementing other

Interde nt_Smarl Growth Tenels;
Principles such as walkability, fransitori-

‘ented developrient, mixed-Use, emciant al-

JoTation of public ulilties as well as open

—spaceand iarmland preservation cannctbe

achieved without focusing growth In com-
pact, [lvable areas, Rural townships with-
out a village, or other urban place are not
good candidates for use of SGRAT, Only
Tenets 3, 5, and 7 will likely apply.

When using SGRAT for an individuat ju-
risdiction, communities with ane or more
central places such as a downtoiwn or busi-
ness district will benefit most from the as-
sessment. When a central place exists,
communities can evaluate the effective-
nesg of planning and investment strategles
to manage growth In a manner that sup-
ports economic and soclal synergy be-
tween naeighborhoceds and central areas. If
communities are completely bujit out, as-
sessment guestions that examine open
space and farmland praservation may nat
be applicable.

Rural fownships abutting a city or village

.wiltfind the tool helpful for managing growth

if the assessment is done in.cooperation
with the adjolning municipality. Using

he Land Policy Insfitute conducted a
siudy of potential communitles in
Michigan that can use SGRAT effec-
tively. Using GIS, Land Policy Institute
researchers classified Michigan commu-
nities into four categories; incorporated
clties and villages, townships that abut in-
corporated citles and villages, townships
above 5,000 in popuiation and all other
rural townships. - The table below pres-
ants the results.
SGRAT Is not designed to apply Inits
entlrety to'rural townships with small pop-

-.f .Uaffons, without urban infrastrecture-or

not adiacent to a city or vilage, During the
pilot test of SGRAT, facifitators conducted
a multi-jurisdictional Smart Growth as-
"sessment in the Cify of Fremont,
Sheridan Charter Township and Dayton
Township in Newaygo County. The com-
munitles have been engagedinjointplan-
ning since the mid 1990°s and established
a Joint Planning Committes and Joint
Growth Management Plan in 1998. Both
fownships were rural, with little or no infra-

 MIGHIGAN GOMMUNITIES LIKELY TO USE SGRAT

“Ared,’the uiilgue Eontributions of the dlty

Distribution of Cities, Villages and Townships in Michigan

structure such as sidewalks and sewer
and neither townshlp had established
compact neighborhoods or mixed-use ar-
eas. While fownship officials expressed
concern that they scored poorly on as-
sessment questions that focused on in-
frasfruclure requirements, they scored
very well on open space and farmiand
preservation. Acomposite Smart Growth
score revaaled that by working togethar, .
regional scores for alf three communiiies
togethar were higher than eny individual
Jurisdlctional scares. In the Fremont

and the two townships increased Smart
Growth readiness and contributedto a re-
glon that as a whole is greater than the
sum of its parts. The Land Policy Insti-
tute, Planning and Zoning Center at MSU
and the Citlzen Pianner Program are
soeking future funding to exfend the ap-
plicatlons and benefits of community as-
sessment {o rural townships inthe form of
a new sustainability assessment toal.0

Economic Development Director, Michale
Ribant jointly agree that “SGRAT accu- Incorporated [Townships - |Other All Other Rural
rately polnted out exactly where the town- Citles and that Abut 4 T%wnShlpgo Townships
ships and city were inconsistent. Inconsis- Villages g][(t:i?arspg:; ?}e éooxfafign in
lencies in access management, sign Villagas ) P
regulations and design guidelines were
thoroughiy and accurately accounted for.* Number 548 682 26 534
. ' Pogu!aﬁon in 15,434,953 3,487,378 247,244 767,652

Communities That Will Benefit the ;
Meost From Using SGRAT . % of Michigan [54.7% 35.1% 2.5% 17.7%

As stated above, SGRAT can be used by Population _
a single urisdiction or by multiple jurisdic- Established 2,301 sq.mi.  [26,956 sq.mi.  [1,137 sqmi.  |27,982 sq.mi.
tions in coordination. .Citles, villages and Land area of e
townships that are urbanizifig or IoWsHIpS Michigan
At ars adfacentio a oy or vilage will ben- % of Land Area |3.0% 46.2% 1.9% 48%
offt thé most from compleling_a Smarl In Michigan )
Growth assessment.” SGRAT was formed within...

based theTenels of Smart Growth and the

10
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2040006
2040013
5020005

3010002
3027011
4037050
5020025
8020023
8030002
8030003
8030011

- 1040001

2087006
8067011
8110108
8110110
8110111
8110120
8110121
8100156
8100181

Removal Quantities

ltem Quantity Unit
Curb and Gutter, Rem o 110 Ft
Sidewalk, Rem 140  Syd
Pavt, Rem 65 Syd

Construction Quantities

tem . : Quantity Unit
Subbase, CIP : 12 Cyd
Aggregate Base, 6 inch . 45  Syd
Adjusting Utility Structure Cover, Case 1 _ 1 Ea.
Hand Patching ' 5 Ton
Curb and Gutter, Conc, Det C4 128 Ft
Sidewalk, Cong, 4 inch, Conc . 312 Sft
Sidewalk, Cong, 4 inch, HMA 490  Sft
Sidewaik Ramp, ADA g2 Sit

Miscellaneous Quantities

tem _ Quantity Unit
Contractor Staking : 1 Ls
Erosion Control, Inlet Filter Bag 4 Ea
Slope Restoration : 265 Syd
Pavt Mrkg, Thermopiastic, 12 inch, Crosswalk 42 Ft
Pavt Mrkg, Waterborne, 4 inch, White 380 Ft
Pavt Mrkg, Waterborne, 2nd Application, 4 inch, White 380 Ft
Pavt Mrkg, Waterborne, 4 inch, Yeliow 465 Ft
Pavt Mrkg, Waterborne, 2nd Appllcat{on 4 inch, Yellow 465 Ft
Post, Steel, 3 1b 52 Ft

Sign, Type 1lIB ) 30 St

Unit Price
10,50
7.50
6.00

Subtotal=

Unit Price
11.00
12.50

350.00
100,00
14.00
3.50
4.50
5.00
Sublotal=

Unit Price
500.00
150.00

6.00
2.60
0.25
0.25
0.25
0.25
5.00
17.00
Subtotal=

Estimate
1155.00
1050.00
390.00
2595.00

Estimate
132.00
562.50
350.00
500.00

1806.00

1092.00

2206.00
460.00

7107.50

Estimate
500,00
600.00
1590.00
109.20
95.00

895.00

116.25

116.25

260.00

510.00
3991.70

Grand Total= 13694.20
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Index Viltage of Dexter Priority IMPORTANT"
Capital Improvement Plan (CIP) Project Score . 13
Project Worksheet
Project Name . Community Park {(formerly Wellfleld Park} West Side
CIP Section 2.0 Parks and Racreation
Project Number - 01-2.0-1998

b e Ini Bk : HoNn 4 =
Park development started in 2004. Community Build installed 3 st benches, doggle dispensers were completed in
2004. Shrubs and trees weré planted In 2005 and the remainder of the path was completed. In 2005 an Eagle Scout completed a temporary porta
potty enclosuré and the village funded Installatlon of 2 porta pottles. 2 raingardans wers also Installed. In 2006 a pavillon, bike racks and a message
canler were Installed through a Chelsea Community Hospial Walkable community grant, A sign was Installed in'2007 along with additional trees.fo
complete the park the following items are a priorty: playcourt, plcnic tables, permanent bathrooms, grills, water fountain, fot lot area with spring toys, 4-
. [square, fun toss and parking/traific calming. Bf annual woodchip réplacement necessary. Tha Parks Commission would like to complete the park in
FY08-09 and has accounted for all Immiediate sits needs within-the CIP. Following complation of the FY08-09 amenities the park should be completed
until FY13-14 at which time the instaltation of permanent bathrooms and a water fountaln should be considered. '

On Street parking should also be consldered a priority. As use of the park Increases on street parking wilt be needed and It will help slow traffle, In
2008 the Parks Commission conducted a speed sfudy and will likely recommend that traffic calming measures be taken.

Value indicates the degree o whith the project will help to: Beneficial Impacts:

0=Not Applicable; 1= Somewhat Important; 2=lmpo_r’tant; 3=Very Important The Village is deficient in nelghborhood parks
and in community p'arks. The dévelopment of

A, Protect health, safaty, lives of citizens the park will serve those residents who live on

the east side of town. Parking should be provided

B. Maintain or improve putilic infrastructure, facilities

C. Reduce anergy consumption, Impact on environment to make the'park appeally to all Village rasidents

D. Enhance social, cultural, recreational, aesthetic opportunitfeé and for possible gazebo rental for events,

o fes T To s

E. Improve custemer service, eonveniencs for cltizens

PROJECT SCORE

A detailed plan is part of the Parks and Recrsation Master Plan which lists out the long range goals of the Parks

Commission. Costs have been researchad through suppliers, engineers and consultants,

: 19 : .
Parking/Trafflc calming improvemenis to Ryan  General Fund\f L(} ced Shﬁ& MFD W $10,000
Permanent bathrooms/water fountan General Fund $100,000
Tofal $110,000
Estimated ongoing malntenance costs for completed project ' temp. bathroom/scal coat path costs $2,000

25@2608 2:34 PM . . Parks Alt_w_Revislons 1 Community Park




< Index

Schedule

Study:
Design / Acquisition:

Construction

Village of Dexter

" Capital Improvement Plan (CIP)

 Start

Project Worksheet

End

section 4 - Project Workplan .~ -

Priority IMPORTANT
Project Score 13

Schedule Justification

Month

Year

Month Year

The Parks Commission understands that the

2002

December 2003

General Funds are limited and that the park

July

2003

Januar'y 2004

cannot be completed within one budget year,

May

2004

2009

therefore priorities have been assigned to park

construction complete until FY13-14

ent nd will be reqtjested accordingly.

Total
Funding to Total Project
Funding Source Date Year 1 Year 2 Year 3 Year 4 Year b Year 6-10 | Expense
. 5 . Amount
Playc.ourtfgazebofpaﬂﬁplayscapes $200,000
Parking/Trafflc calming improvements to Ryah $10,000! - . $ 10,000
$100,000] $100,000
_TOTAL 3 200000 [§ 1000019 s s 00000
" ‘Section 6-F .
Total Fufure
Funding to | Budg't Yr 1 Year 2 Year 3 Year 4 Year 5 Funding |[Total Project
GL Number Date FY 2008-09( FY 2009-10] FY 2010-11{ FY.2011-12 | FY 2012-13| Regmts Expense
101=751.000-970.000 $ 200,000i% 10,0001]% .- $ - $ - $ - $ 100,000 | § 310,000
$0

_ Prepared by
Date

2/25f2008 2:34 PM

Allison Bishop/Parks Commission

1/15/2008

Actual Project

Actual Completion Dats

Cost

Parks All_w_Revislons 1 Community Park
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L A G E H D A g/ 27"’@% Manager Report

May 27, 2008

H.EFE% I«-L’{ Page 1 of 1

VILLAGE OF DEXTER ddetiling@yvillageofdexter.org

8140 Main Street  Dexter, MI 48130-1092

MEMO

. Phone (734)426-8303 ext 11 Fax (734)426-5614

To:  President Keough and Council Members
From: Donna Dettling, Village Manager

Date: May 27, 2008

Re:  Village Manager Report

1. Meeting Review:
.o May 7h - Employment Law Breakfast-Dykema
May 8" — DDA Meeting
May 9" - Pre-construction re: MDOT Dexter-Ann Arbor Road Project
May 9" .. OHM Project Update '
May 12" — Work Session Municipal League City Process
May 13- Forest, Jeffords, Alley Project Coordination Meeting
May13th — Road Commission, Village, and URS re: Dam Removal
May 13" — Staff Budget Hearings re: General Fund
May 14" - Re-certification site visit of Dexter Business and Research Park by
Michigan Economic Development Corporation
o May 14" — Budget Work Session re: Planning
¢ May 15" - Staff Budget Hearings re: Sewer & Water Funds, Streets Funds
¢ May 16™ — On site Bridge update meeting
e May 16" — Waste Management Representative re: Solid Waste Issues
o May 19™ — Budget Work Session re: General Fund

2. Upcoming Meeting Review:
e May 21* — PM Environmental Site Visit re: Bridge Project coordination
May 21 - Chamiber After Hours
May 21* — Dexter Community Schools, Bond Thank You Reception
May 22" — Road Commission Non-Participating Bridge/Dam Cost Agreement
May 28™ _ Road Commission and MDEQ Dam Removal update meeting
May 28" — Budget Work Session re: Water & Sewer Funds, Streets Funds
May 30" — Pre-construction mesting Mill Creek Terrace
¢ May 30" — Pre-construction DDA Forest, Jeffords, Ally Project

3. Budget FY 2008/2009 Schedule. Update on Budget work session schedule. May 22, 2008
the Sewer and Water Funds as well as the Streets Funds will be distributed for Council
review prior to our next scheduled work session on Wednesday, May 28, 2008 at 7:30
p.m. at Copeland Board Room. We have two additional dates set as needed to complete
the Budget, Tuesday June 3" and Wednesday June 4™ We will need to discuss which date
works best for everyone.

4. Poliee Services Update. A next steps update is included with my report. The Dexter,

Dexter, Webster Work Group is meeting on June 16, 2008. Further inquiries prior to this
meeting are being completed to implement the Village’s desire to move the collaboration
cost share from 8 Police Service Units to 7 Police Service Units by 1-1-2009.

P29
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Manager Report
May 27, 2008
Page 2 of 2

5. Joint Session with Dexter Community School Board. REMINDER- A joint meeting of the

DCS Board and Village Council is scheduled for Monday, June 2, 2008 for a 5™ Well
Update. This meeting will take place at Creekside in the Media Center at 6:00 p.m. OHM
will provide an agenda for next Monday’s joint session and support documents at our
meeting on May 27, 2008, We will review and finalize the agenda for the Joint
Session.

. Facilities Workshop. At the last Council meeting, a Facilities Work Session was

scheduled for Monday, June 30, 2008. This was one of the follow-up items in the
resolution adopted at the April 28, 2008, which required that a date be determine for a
workshop for Council to discuss and prioritize the requirements for a Village Hall, with
possible actions to include brainstorming on additional options, walking through the
downtown to review potential locations, and itemizing potential options to pursue. After
Council has met in a workshop, the Facilities Committee will further investigate the
currently open requests for more information about properties within the Village which
could potentially be used for a Village Hall, solicit and collect ideas of possible sites and
available information from Council members, Downtown Development Authority, and
Citizens and explore other opportunities for a permanent Village Hall and possible
additional uses (Fire Station, Police Station, etc.), combined uses, or integration with other
Village assets. :



Donna Dettling

From: Courtney Nicholls

Sent:  Monday, May 19, 2008 3:20 PM

To: Donna Dettling (ddettling@villageofdexter.org)
Subject: Police Services

Update from the Police Services meeting: Mo ‘Of?’oog
Next steps
- hold a meeting with the three boards to discuss

o the collaboration & cost sharing

o number of deputies

o invoivement of the schaol of ficer

Courtney L. Nicholls
Village of Dexter
Assistant Village Manager
734-426-8303 ext. 17

5/19/2008
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AGENDA S-27-0%
Donna Dettling | l TEM e e

From: Keough, Shawn [SKEOUGH@WadeTrim.com]

Sent: Wednesday, May 21, 2008 10:39 AM

To: Donna Dettling

Cc: Courtnay Nicholls

Subject: Village President Report for May 27th Agenda Packet

Hello everyone,
Here is my written update of activities:

Activities since May 12, 2008 Village Councill meeting:

© May 8, 2008 - Met with Terry and Kathy 2Allen on Third Street. They were
one of the residents that inquired about the tree removal necessary to
complete the construction activities. I have been working with Allison
and Donna D regarding replanting of some new trees along the areas where
we had to take some down to complete the project.

May 8, 2008 - Meeting with Joe Schultz (with Dan O'Haver, Donna Dettling
and attorneys) to finalize development agreement and purchase agreement
May 8, 2008 - DDA meeting at the Senior Center

May 10, 2008 - Meet at Webster Twp with Dexter, Dexter Twp and Webster
Twp and Washi Co. Sherriff Department regarding police services.

May 14, 2008 - Goal setting session with Village Council, reviewed
refuse rates and utility rates.

May 19, 2008 - Reviewed General Fund Budget with Village Cocuncil, Donna,
Courtney and Marie

May 20, 2008 - Met with Donna Dettling to give her an update on the
Village Manager Review process to date.

Future activities:

May 22, 2008 - Meeting with Wash Co. Road Commissicn regarding Cost
Sharing Agreement/Wetland Mitigation options

May 26, 2008 - Memorial Day Parade/Activities

May 27, 2008 (Tuesday) - Village Council Meeting

May 28, 2008 - Budget Review meeting for Sewer and Water Funds (with
Council, Donna, Courtney and Marie)

June 9, 2008 - village Council Meeting

June 19, 2008 - Townhall Meeting

June 23, 2008 - Village Council Meeting

July 14, 2008 - Village Council Meeting -~ heads up that I may need Ray
Tell to run the meeting (Ray and I have discussed this possibility
already}. I should know for sure by mid June.

As always, please contact me with any questions,

Shawn Keough
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AGENDA__S-27-0d

ITEM

S

SUMMARY OF BILLS AND PAYROLL

~27-May-08

. $236,871:86

Aéﬁmmary Items from Bills & Payroll

Amount

[Payroll Check Register 05/21/08| " 33,208.85|Bi-weekly payroll processing
R —  $33,208.85 :
Account Payable Check Register | 05/28/08| ~ $203,663.01 T L

TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS - : .

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS - ]
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

"This "fé"i‘ﬁé';éumg]ary report that will be provided with each packet. Approval of the total bills and payroll expended,

all funds will be necessary.” B - ' . N
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Village of Dexter

VENDOR APPRCVAL SUMMARY REPORT

Date: 05/21/2008
Time: 9:13am
Bage: 1

Vendor
Number

ABSOLUTE COMPUTER SERVICES
ANN ARBOR LANDSCAPING INC.
ARBOR SPRINGS WATER CO,INC
ATET

BLUE CARE NETHORK OF MICHICAN
CARLISLE-WORTMAN ASSOCIATES
COMCAST

CORNERSTONE DESIGN INC
DENTAL NETWORK OF AMERICA
DEXTER CARDS & GIFTS SHOP
DEXTER VILLAGE

DTE ENERGY

DTE ENERGY-STREET LIGHTING
FIFTH STREET DENTAL CARE
FLORENCE CEMENT CO

GADALETO, RAMSBY & ASSOCIATES
GRISSOM JANITORIAL

HEARTS & FLOWERS

HERITAGE NEWSPAPERS

JOHN KELLY LANDSCAPING LLC
JONES LANG LASALLE AMERICAS, I
MTCHIGAN MUNICIPAL LEAGUE
MIDWESTERN CONSULTING

NEXTEL COMMUNICATIONS

STAPLES BUSINESS ADVANTAGE
TECH RESOURCES, INC.

URS CORPORATION

WASHTENAW COUNTY TREASURER
WASTE MANAGEMENT

WESERN WASH. AREA VALUE EXP.

P36

ABSOLUTE C
A7 LANDSCA
ARBOR SERI
AT&T

BLUE CARE
CARL-HWORT
COMCAST
CORNERSTON
DENTAL NET
DEX CARDS
DERVIL

DET EDISQN
DTE ENERGY
FIFTH STRE
FLORENCE C
FORT DEARB
GRISSOM
HEARTS & F
HERITAGE N
J KELLY
JOHES LANG
MI MUN LEA
MIDWEST
NEXTEL COM
STAPLES OF
TECH RESQU
URS CORP

W CTY TREA
WASTE MANA
HWAVE

Hand Check Amount

Check Bmount

INTERNET PROBLEM
TREE REMOVAL
OFFICE
734 ROI-0375 438 5
06/01-06/30/08

RETAINER SERVICES
DPW
VILLAGE OFFICE RELOCATION
PERIOD COVERAGE 6/1/06-6/30/08
SUPPLIES
FIRE HALL
2949 542 0013 4
12529
PATIENET: DOUG SCHLAFF
THIRD STEET IMPRCVEMENTS
COVERAGE PERIOD 6/01-6/30/08
SERVICE FOR APRIL 08!
2 DOZ CARNATIONS - fortrer< ﬁA
MTG APRIL 14
5TH WELL STTE RESTORATION
RENT JUNE 08"
ML, DUES
MAIN ST SIGNAL TIMING
CELLULAR SERVICE
SUPPLIES
REMOTE BACKUP
PROFFESSIONAL SERVICES
OVERTIME®
COMMERCIAL
DOOR TO DOOR

Grand Total:

15,00
1,975.00
11.50
95.71
14,101.41
1,145.00
59.16
2,887.50
233,40
44.74
2,821.06
12,522.15
4,417.46
331.75
77,323.33
852,85
320.00
21.18
351.00
800.00
700,00
1,504.00
277,20
-580.89
407.13
79.95
4,511.06
37,360.13
36,300.12
1,583.33

203,663.01

oadiect
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Village of Dexter

INVOICE APPROVAL LIST BY FUED

Date: 05/21/2008 °

Fund

Depariment
hceount

Fund: General Fund
Dept: Village Council
101-101.000-802,000

101-101.000-958.000

Dept: Village Manager
101-172.000-721,000

101-172.000-721.000
101-172.000-721.000

101-172.000-802.CC0

Dept: Village Clerk
101-215.000-901,000

101-215.000-501.000

_Dept: Village Treasurer
101-253.000-721.000

101-253.000-721.000

Dept: Buildings & Grounds
101-265.000-727.000

101~265.000~727.000
101-265.000-920..000
101-265.000~920.000
101-265.000-920.000
101-265,000-320. 000
101-265.000-920.,000
101-265.000-920,000
101-265.000-920.006 -
101-265,000-920, 001
101-265.000-935, 501
101-265.000-936.000
101-265.000-943. 001

101-265.000-955.000

Bept: Village Tree Program
101-~285.000-731.000

Dept: law Enforcement
101-301.000-803.000

Tize: 9:18am
Page: 1
GL tumber Vendor Name Check Inveice Due
Abbrev Invoice Descripticn Humber Humber Date Anount
Profession  CORMERSTONE DESIGH INC 05/20/2008 2,887.50
: VILLAGE OFFICE RELOCATION 05/20/08
Membership  MICHIGAN MUNICIPAL LEAGUE 05/20/2008 1,504.00
¥ML DUES 05/20/08
Total Village Council 4,391.50
Health & L BLUE CARE RETWORK OF MICHIGAN 05/19/72008 1,654.15
06/01-08/30/08 0813000003074
Health & 1L - DENTAL HETHORK OF AMERICA 05/20/2008 116.70
PERIOD COVERAGE 6/1/08-6/30/08 05/20/08
Health & I, GADALETC, RAMSBY & ASSOCIATES 05/20/2008 202.99
COVERAGE PERIOD 6/01-6/30/08 05/20/08
Profession  ABSOLUTE COMPUTER SERVICES 05/20/2008 45.00
THTERNET PROBLEM 57847
Total Village Manmager 2,018.84
Printing & HERITAGE WEWSPAPERS 05/20/2008 126.00
CCUNCIL 1932254
Printing & HERITAGE WEWSPAPERS 05/20/2008 126.00
MTG APRIL 14 1933920
‘Total Village Clerk 252.00
Health & [ . BLUE CARE NETWORK OF MICHIGAN - 05/19/2008 1,195.97
06/01-06/30/08 0813000003074
Health € L GADALETO, RAMSBY & ASSOCIATES 05/20/2008 52.10
COVERAGE PERIOD 6/01-6/30/08 05/20/08 :
Total Village Treasurer 1,258.07
OFfice Sup STRPLES BUSINESS ADVANTAGE 05/20/2008 209.14
SUPPLIES 8009565333 .
Office Sup  DEXTER CARDS & GIFTS SHOP 05/20/2008 44.14
SUPPLIES 1221
Utilities  COMCAST 05/19/2008 59,16
DH 05/19/08
Utilities  DTE EMERGY 05/19/2008 143.50
2949 542 0005 0
Utilities  DJE ENERGY 05/19/2008 263.80
3219 953 0007 &
Utilities  DIE ENERGY 05/19/2008 9.17
3427 979 0003 8
Utilities  DTE ENERGY 05/19/2008 §84.42
‘ 3219 953 0011 8
Utilities  DTE ENERGY 05/19/2008 23,52
: 2949 542 0004 3
Utilities DIE ENERGY 05/19/2008 21.82
3219 953 0018 3
Telephones  REXTEL COMMUNICATIONS 05/20/2008 170.85
CELLULRR SERVICE 593543512-074 ’
OFfice Cle GRISSOM JANITORIAL 05/20/2008 320.00
SERVICE FCR APRIL 08' 104
Equip Serv  TECH RESGURCES, INC. 05/20/2008 79.95
REMOTE BACKUP 6811
Office Spa JONES LANG LASALLE AMERICAS, I 05/20/2008 700.00
RENT JUNE 08'
Miscellane  ARBOR SPRINGS WATER CO.INC 05/19/2008 11.50
. QFFICE 1036689
Total Buildings & Grounds 2,741,517
Landscape  ANN ARBOR LANDSCAPING INC. 05/19/2008 1,725.00
TREE REMOVAL - 05/19/08
Total Village Tree Program 1,725.00
Contracted  WASHTEMAW COUMTY TREASURER 05/20/2008 3,234.38

OVERTIME®
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Village of Dexter

INVOICE APPROVAL LIST BY FUND

Date: 05/21/2008

Fund

Department GL Humber
Account Abbrev
Fund: General Fund

Dept: Law Enforcement

101-301.000-803.000 Contracted
101-301.000-920.000 Utilities
101-301.000-920.000 Utilities
Dept: Fire Department

101+336.000-920.000 Utilities
101-336,000-920,000 Utilities
Dept: Planning Departient
101-400.000-721.000 Health & L
101-409.000-721.000 Health & L
101-400.000~802.000 Profession
101~400.000-802. 000 Professicn
101-400.060-980.000 Education

Dept: Department of Public Works

101-441.000-721.000
101-441.000-721.000
101-441.000-721.000
. 101-443.000-901.000
101-441,000-901.000
101-441,000-920,000
101-441.008-920.000
101-441.000-920.000
101-441.000-320.000

101-441.000-920.001

Dept: Downtown Public Works
101-442.000-740.000

101-442.000-920. 000
101-442.000-920.060
101-442.000-920. 000
101-442.000-320. 000
101-442.000-920. 000
101-442.000-920. 000
101-442.000-20. 060

101-442.000-920,000
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Health & 1
Health & L
Health & L
Printing &
Printing &
Utilities
Utilities
Utilities
Utilities

Telephones

Operating
Utilities
Utilities
Utilities
Utilities
Utilities
Utilities
Utilities

Utilities

3218 953 0006 8

Time: 9:18am
Page: 2
Vendor Wane Check Invoice Due
Invoice Description Numbez Huzber Date Amount
WASHTENAW COUNTY TREASURER 05/20/2008 34,125.75
LAH ENFORCEMENT
DTE ENERGY 05/19/2008 408.62
2949 542 0013 4
DEXTER VILLRGE 05/20/2008 191,28
FIRE HALL
Total Law Enforcement 37,960.03
DTE ENERGY 05/15/2008 403.08
3341 424 0001 2
DEXTER VILLAGE 05/20/2008 239.09 -
FIRE HALL
Total Fire Depariment £42.17
BLUE CARE WETRORK OF MICHIGRN ) 05/18/2008 1,195.97
06/01-06/30/08 0813000003074
GADALETC, RAMSBY & ASSOCIATES 05/20/2008 60.58
COVERAGE PERIOD 6/01-6/30/08 05/20/08
CARLISLE-RORTMAH ASSOCTATES 05/20/2008 £80.00
BAKER RD OVERLAY 28587
CARLISLE-KORTMAN ASSOCTATES 05/20/2008 390.00
RETATHER SERVICES RETATMER SERVICES
CARLISLE-HORTMAN ASSOCIATES ’ 05/20/2008 75.00
GENERAL CONSULTATIONS 28586
Total Planning Department 2,401.55
BLUE CARE WETWORK OF MICHIGAN 05/13/2008 741.50
06/01-06/30/08 0813000003074
DENTAL MEEWORK OF AMERICA 05/20/2008 116,70
PERIOD COVERAGE 6/1/08-6/30/08 05/20/08
GADALETO, RRMSBY & ASSOCIATES 05/20/2008 62.12
COVERAGE PERICD 6/01-6/30/08 05/20/08
HERITAGE NEWSPAPERS 05/20/2008 49,50
SPRING CLEAN UP 1933169
HERITAGE WEWSPAPERS 05/20/2008 49,50
COURCIL 1932254
ATET 05/19/2008 56.18
734 R01-0375 438 5 05/19/08
DTE ENERGY 05/19/2008 511.84
2949 542 0013 4
DEXTER VILLAGE 05/20/2008 75.88
DPH 05/20/08
DEXTER VILLAGE 05/20/2008 47,81
FIRE HALL
REXTEL COMMUNICATIONS 05/20/2008 170.85
CELLULAR SERVICE 593543512-074
fotal Department of Public Works 1,881.88
HEARTS & FLOWERS 05/20/2008 21.18
2 DOZ CARNATIOHNS 05/20/08 :
DTE ENERGY 05/19/2008 78.00
2949 542 0003 5 05/19/08
DTE EHERGY 05/19/2008 59.76
2949 542 0008 4
DTE ENERGY 05/19/2008 64.75
2949 542 0002 7
DTE EWERGY 05/18/2008 43,74
2949 542 0001 9 .
DTE ENERGY 05/19/2008 38.95
2027 649 Q001 7
OTE ENERGY 05/19/2008 25.78
2023 731 0001 3 ’
DTE ENERGY 05/149/2008 54.36
3219 953 0017 5
DTE ENERGY 05/19/2008 42,64



Village of Dexter

Fund

Departnent GL, Nuzber
Acceunt Abbrev
Fund: General Fund

Dept: Downtown Public Works

Dept: Municipal Street Lights
101-448.000-920.003 5t Lights
101-448.006-920.003 St Lights
101-448.000-920.003 St Lights
101-448.000-920.003 5t Lights
101-448.000-920.003 St Lights
101-448.000~920.003 5t Lights
Dept: Solid Waste

101-528.000-805.€00 Solid Hast
101-528.000-805.000 Solid Hast
Dept: Parks & Recreation ]
101-751,000-721,000 Health & L
101-751,000-721.000 Health & L
Dept: Insurance & Bonds
101-851.000-721.001 Retiree He
Dept: Contributions

101-875.000-965.001 ‘CATS
101-875.000-965.004 HAVE

Dept: Capital Improvements CIP
101-901.000-974.008 Millereek
Fund: Major Streets Fund

Dept: Routine Maintenance
202-463.000-721.000 Health & L
202-463.000-721.000 Health & L
Dept: Traffic Services
202-474.000~721.000 Health & L
202-474.000-721.000 Health & L
202-474.000-970.000 Capital Im

Dept: Winter Maintenance

INVOICE APPROVAL LIST BY FUKRD

Date: 05/21/2008

Tire: 9:l8an
Page: 3
Vender Name Check Invoice Due
Invoice Description Hurber MNumher Date Amount
Total Downtown Public Works 429,16
DTE ENERGY-STREET LIGHTIHG 0 05/19/2008 1,023.18
12526
DTE ENERGY-STREET LIGHTING 0 05/19/2008 1,541.37
DTE ENERGY-STREET LIGHTING i 05/19/2008 965.26
12528
DTE ENERGY-STREET LIGHTING 0 05/19/2008 £38.29
12528
DTE EWERGY~STREET LIGHTING 0 05/20/2008 96.86
12529
DTE ENERGY-STREET LIGHTING 0 05/21/2008 146,50
12529
Total Municipal Street Lights 4,417.46
" WASTE MANAGEMENT 0 05/20/2008 17,463.72
RESIDENTAIL 3593614
HASTE MANAGEMENT 0 05/20/2008 18,826.40
COMMERCIAL
Total Solid Waste 36,300.12
BLUE CARE NETWORX OF MICHIGAR 0 05/19/2008 119.60
6/01-06/30/08 0813000003074
. GRDALETQ, RAMSBY & ASSCCIATES [ 05/20/2008 10,02
COVERAGE PERIOD 6/01-6/30/08 05/20/08
Total Parks & Recreation 129.62
BLUE CARE. NETWORK OF MICHIGEN 0 05/19/2008 2,123.80
06/01-06/30/08 0813000003074
Total Insurance & Bonds 2,123.80
WESERN WASH. AREA YALUE EXP, 0 05/20/2008 1,000.00
PUBLIC SERVICE 0s5/20/08
RESERN WASH. RREA VALUE EXP. 0 05/20/2008 583.33
DOOR TO DOOR
Total Contributicns 1,583.33
URS CORPORATION 0 05/20/2008 4,511.06
PROFFESSTIONAL SERVICES 3392724
Total Capital Improvements CLP 4,511.06
Fund Total 104,767.16
BLUE CARE HETWORK OF MICHIGAN i} 05/19/2008 §21.90
06/01-06/20/08 (813000003074
GhDALETO, RAMSBY & ASSOCIATES 0 05/20/2008 52.10
COVERAGE PERIOD 6/01-6/30/08 05/20/08
Total Routine Maintenance 674.00
BLUE CARE NETRORK OF MICHIGAN 0 05/1%/2008 191.36
06/01-06/30/08 0813000503074
GADALETD, RAMSBY & ASSOCIATES 0 05/20/2008 16,03
COVERAGE PERIOD 6/01-6/30/08 05/20/08
WMIDRESTERN CONSULTING ] 05/20/2008 211,20
MAIN ST SIGHAL TIMIKG 03088A~53
Total Traffic Services 484.59
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INVCICE APPROVAL LIST BY FUND

Date: 05/21/2008

Fund: Water Enterprise Fund

DeptPl)_‘Br Utilities Department

Tize: 9:18am
Village of Dexter Page: q
Fund
Department GL Humber Vendor Name Check Invoice Due
Accounk Abbrev Invoice Description Number Rumber Date Ampunt
Fund: Major Streets Fund
Dept: Winter Maintenance
202-478.000-721.000 Health & L  BLUE CRRE HETWORK OF MICHIGAN 05/19/2008 382.71
06/01-06/30/08 0813000003074
202-478.000-721,000 Health & L  GADALETO, RAMSBHY & ASSOCIATES 05/20/2009 32.06
COVERAGE PERIOD 6/01-6/30/08 05/20/08
Total Winter Maintenance 414,77
Fund Total 1,573.3%6
Fund: Local Strests Fund
Dept: Contracted Road Construction
203-451.000-970.000 ‘Capital Im  FLORERCE CEMENT CO 05/20/2008 51,260.23
THIRD STEET IMPROVEMENTS 05/20/08
. Total Contracted Road Construction 51,260.23
Dept: Routine Maintenance
203-463.000-721.000 Health & L BLUR CARE NETHORK OF MICHIGAN 05/19/2008 191,36
. 06/01-06/30/08 0813000003074
203-463.000-721.000 Health & I  GADALETO, RAMSBY & ASSCCIATES 05/20/2008 16.03
COVERRGE PERICD 6/01-6/30/08 05/20/08
Total Routine Maintenance 207.38
Dept: Traffic Services ) .
203-474.000-721.000 Health & L  BLUE CARE NETWORK OF MICHIGAN 05/19/2008 47.84
06/01-06/30/08 0813000003074
203-474.000-721.000 Health & L GADALETO, RAMSBY & ASSOCIAGES 05/20/2008 4.01
COVERAGE PERIOD 6/01-6/30/08 05/20/08
Total Traffic Services 51.85
Dept: Winter Maintenance
203-478.000-721.000 Kealth & [ BLUE CARE NETWORK OF MICHIGAN 05/19/2008 95.68
06/01-06/20/08 0813000003074 )
203-478.,000-721, 000 Health & I  GADALETO, RAMSBY & ASSCCIATES 05/20/2008 8.02
COVERAGE PERICD 6/01-6/30/08 05/20/08
"Total Winter Maintenance 103.70
Fund Total 51,623.11
Fund: Sewer Enterprise fund
Dept: Sewer Utliities Department
590-548,000-721.000 Health & L  BLUE CARE NETRORK OF MICHIGAM 05/19/2008 4,431.66
06/01-06/30/08 0813000003074
590-548.000-721.000 Health € I  FIFTH STREET DENTAL CARE 05/20/2008 331,75
PATIENET: DOUG SCHLAFF 05/20/08
590-548.000-721.000 Health & L  GADALETO, RAMSBY & RSSOCIATES 05/20/2008 186.07
COVERAGE PERIOD 6/01-6/30/08 05/20/08
590-548.000-740.000 Operating  STAPLES BUSINESS ADVANTAGE 05/20/2008 197.99
’ : SUPPLIES 8008565333
59(-548.,000-920.000 Utilities  AT&T 05/19/2008 39.53
. 734 424 1425 243 0
590-548.000-920.000 Utilities DIE ERERGY 05/1%/2008 135.20
3219 953 0001 9
580-548,000-920.000 Utilities DTE ENERGY 05/19/2008 1,496.35
’ 4667 427 0001 9
590-548.000-920,000 Utilities DTE ENERGY 05/19/2008 4,463.76
3219 953 0010 0
590-548.000-920.000 Utilities DTE ENERGY 05/19/2008 14.35
3219 953 0009 2
590-548.000-920.000 Ptilities DEXTER VILLAGE 05/20/2008 2, 267,00
HHTP
590-548.000-920.001 Telephones NEXTEL COMMUNICATIONS 05/20/2008 136,59
CELLULAR SERVICE 593543512-074 |
Total Sewer Utilities Department 13,710.34
Fund Total 13,70.34




INVQICE APPROVAL LIST BY FUND
) Date: 05/21/2008

Time: 9:18am

Village of Dexter . Page: 5
Fund ‘

Depatrteent GL Nuzber Vendor Name Check Invoice Due

Account Ebbrev Invoice Description Mueber Rumber Date Amount

Fund: Water Enterprise Fund
Dept: Water Utilities Department

561-556.000-721.000 Health & L  BLUE CARE NETAORK OF MICHIGAN 0 05/19/2008 1,107.91
. 06/01-06/30/08 - (813000003074
591-556, (00-721.000 Health & L  GADALETO, RARMSBY & ASSOCIATES 0 05/20/2008 130,72
COVERASE PERICD 6/01-6/30/08 . .~ 05/20/08
591-556,000-920.000 Utilities DTE ENERGY 0 05/19/2008 1,354.12
. 2949-542 (006 8
581-556. 040-920.000 . Utilities DTE ENERGY 0 05/19/2008 2,139.81
3219 553 0003 5
591-556.000-920.000 Utilities DTE ENERGY 0 05/19/2008 26.86
3219 953 0004 3
581-556.000-920.000 Ukilities DIE ENERGY . 0 05/19/2008 - 13.95
3219 953 0008 4
591-556.000-920.001 Telephones  NEXTEL COMMUNICATIONS 0 05/20/2008 . 102.51
CELLULAR SERVICE 593543512074
Total Water Utilities Department 4,875.88
Dept: Capital Izprovements CIP
591-901.00¢-974.000 CIP Capita  JCOHM KELLY LANDSCAPING LIC 0 05/20/2008 800.00
5TH WELL SITE RESTORATION 221 -
591-501.000-974.001 Other capl  FLOREKCE CEMENT CO ’ . 0 05/20/2008 . 26,063.10
THIRD STEET IMPROVEMENTS 05/20/08
Total Capital Improvements CIP 26,863.10
fund Total 31,738,98

Fund: frust & Agency Fund
Dept: Assets, Liabilities & Revenue

701~000,000-255.000 Cust Depos  AHW AREBOR LAHDSCAPING INC. i} 05/19/2008 250,00
TREE REMOVAL 05/19/08

Total Agsets, Liabilities & Revenue 250.00

Fund Total 250.00

Grand Total
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DEXTER AREA CHAMBT:ER OF COMMERC E

itta _ 5 2

© ‘May 6, 2008 -

Donna Dettling
~Village. Manager -

Viilage of Dexter
-~ 8123 Main Street

- Dexter, M1 48130

Dear Donna, .

The Dexter Area Chamber of Commerce wﬂl onice again hold their annual Ice
Cream Social on June 7, 200&in Monument Park ﬁ'om 10 am - Spm. Craft
booths will set up starting at 9 am..

_ We are again requestmg that Central Street from Mam to Fifth Street be closed
- during this event. We also would like to request that this stretch of road be
closed on Frlday evening if possible. This helps to prevent parkmg on early
Saturday morning so that the ride entértainment can be set up without any
inconvenience.- Since thefe is an activity in the park on Friday, posszbly 1t
could be closed for both events, : :

Should you have any questions regardmg the event please contact Jane -
- Finkbeiner of Peters Bulldmg Co., who is the new Chall’pel'SOIl for the event, or
‘myself. :

Yours truly,

Carol Jones E L

Executive Director

3215 Centrai Street Dexter, Michigan 48130 -

Phone (734) 426-0887 » Fax (734) 426-6055 | - P43
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May 20, 2008 ..

‘ Dear_Donna: -'

DEXTER AREA CHAMBER OF COMMERC E
AGENDA §/Q\”!—O‘2>-
HEM M= * Y

'Dotina Dettling

Village Manager |

Village of Dexter
-8123 Main Street

Dexter, MI 48130

The Dexter Arca Chamber of C merce and the Summer Series Committee
 are planning a summer music series for Frxday evenings. There will bé two

- venues---Monument Park at the Gazebo and in front of the clock at the.corner
~ of Broad and Main Streets. Each will run from 6:30 — 8:30 pm. The dates will
© be June 13, 20 and 27; July 11,18 and 25; and August 1, 15 and 22 with

, August 15 belng “Movie Under the Star Stars” hosted be Peace Lutheran Church
Attached is the list of performers by dates. ‘ _

We have two requests. One is that we would like to place rgnboard at the
clock and park on the Thursday prior to the concerts announcing the event.

The other is possible closing Central from Fifth Street to Main Street during
tu_gfmoncens most every Friday, T am
interested in your thoughts and suggestions to make these endeavors
successﬁJI _

Yours truly,

Cocne

Carol Jones

~ Executive Director

3215 Central St., Dexter, Michigan 48130 : :
Phone (734) 426-0887 ® Fax (734) 426-6055 : : P45
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June

13- Gordo the magician & Dexter community orchestra
20- Annie and Rod Capps & Toppermost Beatles Tribute
27- Company of Strangers & Goolden Griffin Quartet -

July

11- Dave Boutet Trio & Billy Mack and the Juke Joint Johnnies
18- The Latini Brothers & The Hummingbirds

25- Royal Garden Trio & Lagerhouse 5 |

August

1- String Cheese & The Witch Doctors

13- The Hummingbirds & Movie hosted by the Peace Lutheran Church
22- Bull Halsey & (TBA) | |



Page 1 of 1

AGENDA_S-27-0R

Donna Dettling

From:
Sent:
To:
Subject:

5/16/2008

Berkholz, Aaron [berkholza@wcroads.org] i T Em }< -~ e
Friday, May 16, 2008 2:12 PM .
undisclosed-recipients

Dexter Main Street Bridge over Mill Creek, Vllfage of Dexter Scio Township - MDOT JN 83942A - Media
Advisory 5-16-08 : .

Good Afternoon:

Please refer to the attached Media Advisory regardihg the impending closure of Jeffords Street
and daytime tane closure on Dexter-Chelsea Road. These closures are related to the ongoing Main

Street Bridge project.

Progress since the start of construction on April 16™ has been steady. The northerly portion of
the new bridge is under construction. Steel sheet cofferdam enclosures are in place, and
foundation excavation is underway. Foundation pile driving operations are expected to begin next

week,

The removal of the Mill Creek Dam is NOT yet underway. Activities related to the dam removal
are expected to begin on Monday, June 2, 2008.

Through coordination betweér?'t'he Village of Dexter and Washtenaw County, a webc&im has been
placed in the northeast corner of the construction site. The link has been added to the Village

website {www.villageofdexter.org).

If you have any questions, please feel free to contact me. Thank you.

- Aaron
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WASHTENAW COUNTY ROAD COMMISSION
555 N, Zeeb Road
Ann Arbor, Michigan 48103

MEDIA ADVISORY

WHO: To media representatives, the motoring piblic and all interested parties
WHAT: Bridge Replacenient / Dam Removal Project

WHEN: Beginning Monday, May 19, 2008

WHERE: Dexter Main Street Bridge over Mill Creek / Mill Creek Dam, Scio

Township, Villnge of Dexter

WHY: Tmpending Jeffords Sticet Closure; Daytime lnne closure on Dexter-Chelsen
Road with flagging operations

Beglaning on Monday, May 19, 2008, the Washfenaw County Road Commission will be implementing a
CLOSURE of JEFFORDS STREET at Main Street in the Village of Dexter. This closure has been
coordinated with the Village of Dexier, Washtenaw Counly Sheiiff’s Department and Dexter Area Fire
Department, This closure is expected to remain in place for approximately three (3) weeks, depending
upon weathei conditions, and will accommeodate the eonstruction of storm sewer and drainage struclures
along the west side of Jeffords Street.

Also beginning on Monday, May 1‘) 2008, the Washtenaw County Road Comthission will be
implementing a DAYTIME LANE CLOSURE on DEXTER-CHELSEA ROAD south of Dexter-
Pinckney Road. Two-way fraffic will be mainfained on Monday and Tuesday with flagging operations.
The intermitfent stopping of traffic will be necessary and traffic delays will he likely. This lane closure
will accomimodate the conslruction of storm sewer and drainage struetures along Dexter-Chelsea Road.

Two-way trafflc continues (o be maintained over the existing Main Street Bridge. Phase 1 construction of
the northerly portion of the new bridge is ongoing. Steel sheet cofferdams have been erected and
foundation excavation is underway, Activilies relaled to the removal of the Mill Creek Dam are expecled
fa begin on Monday, June 2, 2008.

To maintain the safety of road crews, please reduce speeds and drive cautiously through the work zone,
The posted speed limit within the project limits is 25 mph, The Washtenaw County Sheriff’s Department
is assuring the sqtely of the road crews and the motorists through incrcased enforcement activity during
construction, The Road Commission thanks you in advance for your patience as we continue these
improvements for the county road system and the Village of Dexter.

CONTACT: It you have any quesfions concerning this project, please phone Aaron Berklolz,
Construetion Supervisor, at (734) 327-6682, or email berkholza@woeroads.org, 1F
you require assistonee with media information, please phone Val Cooper, Public
Information Officer, at (734) 327-6675 or cmail cooperv@weroads.onys,

ISSUE DATE: May 16, 2008

rovig fomgordAqIqHsuszITo0NYY=3TA /W00 *ooyeA *atqou// :dljy
"mou 3T Axy  "STTOW jO0URX UYITH TTR-3T-MOUY
pue ‘punoysmsu ‘pusTIy I93389 B ag
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e WASHTENAW COUNTY ROAD COMMISSION
) 555 N, Zeeb Road
“Ann Arbor, Michigan 48103

MEDIA ADVISORY

WHO: To media representatives, the motoring public and all interested parties B
WHAT: Bridge Replacement / Dam Remaoval Project

WHEN: Beginning Monday, May 19, 2008

WHERE: - Dexter Main Street Bridge over Mill Creek / Mill Creek Dam, Scio

Township, Village of Dexter
WHY: CLOSURE/DETOUR of EASTBOUND traffic - Dexter Main Street Bridge

Beginning on Monday, May 19, 2008, the Washfenaw County Road Commission will be implementing a
CLOSURE on the DEXTER MAIN STREET BRIDGE for aii EASTBOUND ftraffic. This closure
has become necessary due to the observed failure of the approach roadway at the east end of the existing
bridge. This roadway failure s the result of an existing, previously unidentified void under the road
approach.

The Village of Dexter, Washtenaw County Sheriff’s Department and Dexter Area Fire Department have
been adyised of this sitnation, This EASTBOUND closure is expected to remain in place until late-July,
but will depend upon the progress made in the construction of the northerly section of the new bridge.

Various alternatives were considered to repair the approach roadway. However, being mindful to the
health, safety and welfare of the motoring public and the constiuction personnel, this EASTBOUND
closure has become unavoidable,

The posted detour route for eastbound Dexter-Pinckney Road motorists will follow North Territorial
Road and Mast Road. For eastbound motorists in the immediate vicinity of the bridge, the posted detour
route will follow Dexter-Chelsea Road, Parker Road, Jackson Road and Baker Road,

To maintain the safety of road crews, please continue to reduce speeds and drive cautiously through the
work zone. The posted speed limit within the project limits will remain at 25 mph. The Road
Commission thanks you in advance for your patience as we continue these improvements for the county
road system and the Village of Dexter.

CONTACT: - If you have any questions concerning this project, please phone Aaron Berkholz,
Construction Supervisor, at (734) 327-6682, or email berkholza@wcroads.org, If
you require assistance with media information, please phone Val Cooper, Public
Information Officer, at (734) 327-6675 or email cooperv@weroads.org.

ISSUE DATE: May 19, 2008
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AGENDA < 27103

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager

Date: May 27,2008

Re: .. . Town Hall Meeting Update___ ..~ _ _ .

In accordance with the town hall meeting publicity plan notification of the town hall meeting was placed on
the local cable access station and in the kiosks throughout the Village.

I am working on ordering sandwich board signs to advertise the meeting. The signs will conform to Village
Ordinances. T would like to purchase the signs so that we have them available for future meetings and Village

events.

The idea to purchase a banner for over Main Street will not be possible for the June meeting because we
have the following banner permits from May 19 to June 19:

Dexter Knights of Columbus has the Spring Chicken Broil banner up from May 19-May 27
Dexter Chamber of Commerce has the Ice Cream Social banner up from May 27-June 9

Dexter Soccer Club has the Soccer Club Tryouts banner up from June 9-June 18

I will pursue that form of advertising for future meetings.

P51



P52




AGENDA 5/}’]

s _ LLEM— 5

\ J o

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council
Domnna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Recommendation from Parks Commission to donate Smith Woods Preserve
" Date: May 27, 2008 .

On May 12, 2008 Council postponed action on the recommendation from Parks Commission to
donate the property known as Smith Woods to the Washtenaw County Natural Areas
Preservation Program. Council’s questions were as follows:

1. What will the park be named?

On Tuesday, May 20, 2008 the Parks Commission recommended that the palk be named “Robert
and Nancy Smith Preserve”.

Language has been added to pages 2 and B-1 of the Donation Agreement requiring that the
County name the park the Robert and Nancy Smith Preserve.

2. How will the park be maintained following the expiration of the Natural Areas
© Preservation County wide millage.

The County has indicated to me that they are in the process of establishing a maintenance plan
for the parks within the Natural Areas Preservation Program and have started an endowment for
the Natural Areas Preservation Program following the expiration of the millage. I am in the
process of finding out how much is currently in the endowment and the County’s plans on
whether or not they will try to pass the millage again in 2012.

Pleasc fecl free to contact me prior to the meeting if you have any questions. The updated
agreement is included for your review.

Thank you.

I "‘V|LLAGE OF DEX‘TER — CONMUNITY DEVELOPRENT OFFICE ™ —————
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T VIEEAGE OF DEXTER - commm ovemoment mrce

P, 8140 Main Street * Dexter, Michigan 48130-1092 « (734) 426-8303 + Fax {734) 426-5614

Memorandum
To: Village Council
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Recommendation from Parks Commission to donate Smith Woods Preserve
Date: May 12, 2008

Several months ago the Parks Commission worked with Washtenaw County Parks to establish a
shared access and parking between the Smith Woods Preserve and the County’s recently
acquired and immediately adjacent Miller Preserve (map attached).

The Parks Commission then began discussions with the County about proper management of the
adjacent parks.

The Parks Commission then solicited quotes for a Management Plan and Habitat and Species
Identification within the Smith Woods Preserve. The Parks Commission felt that in order to
properly manage and maintain the Smith Woods Preserve that a management plan and strategies
were necessary. The quote for the plan came in over $8,000 and the annual management was
anticipated to be more than $5,000. '

As aresult of the up front and annual cost estimates associated with the proper management and
stewardship of the Smith Woods the Parks Commission began considering donating Smith
Woods to the County. The following are reasons that the Parks Commission considered:

1. One large preserve owned, managed and maintained by the County.

2. All property would be maintained in accordance with the Natural Areas Preservation
Program which is funded through a countywide millage.

3. County Parks has foresters, ecologists, naturalist, etc. on staff who can manage the
parks and its natural resources. '

4, The County is better equipped to advertise Smith Woods as a park to village and
County residents.

5. The park will be better utilized and available to the pubhc

&

The property would forever be a park preserve.
7. The Village has not properly managed the park over the past decades that the village

has owned the property.

8. Village funds could be reallocated to other more visible projects that directly mect the
parks and recreation needs of the village residents.
9. A sign variance will not be required to identify the park because the County is exempt

from Lima Township zoning requirements.
10.  The property is located outside of the village and in the past has not been associated

with the village.

On March 18, 2008 the Parks Commission moved to recommend that the Village Council donate
the Smith Woods property to the County Parks (minutes attached).
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As part of the motion the Parks Commission looked into how the village acquired the property
and tried to contact descendants of the Smith family for the input on a potential donation. The
Dexter Area Historical Society helped the Parks Commission determine that their were no living
relatives of the Smith Family, however the Parks Commission wanted to make sure that the
Smith Family was acknowledged for their generous donation.

The Parks Commission then worked with the Village’s attorney to draft a donation agreement to
donate the property to the County Natural Areas Preservation Program. The Parks Commission
wanted to assure that the park would remain a park in perpetuity and that the Village was
acknowledged for the donation.

The Village attorney has been in contact with the County’s'attorney and the agreement has been
approved by both parties. Following the County’s completion of a Phase 1 Environmental
Assessment the County has indicated that they are prepared to accept the property donation.

For your reference information on the County’s Natural Areas Preservation Plog‘ram 1s also
attached as well as other Natural Areas Preserves throughout the County.

ACTION REQUESTED
If the Village Council is prepared to take action on the recommendation from the Parks
Commission please make a motion to approve the Agreement for Donation of Property

recommended by the Parks Commission and approved by the Vﬂlage attomey for the donation of
the Smith Woods Preserve to Washtenaw County. .

Please feel free to contact me prior to the meeting if you have any questions.

Thank you.
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AGREEMENT FOR DONATION OF PROPERTY

THIS AGREEMENT FOR DONATION OF PROPERTY (this “Agreement”) is made
cffective as of the  day of , 2008 (the “Effective Date™), by and between VILLAGE OF
DEXTER, a Michigan general law village, with its principal address at (“Grantoi™), and
WASHTENAW COUNTY, a municipal corporation, whose address is
(“Grantee™).

WITNESSETH:

WHEREAS, Grantor owns an approximate 17.23 acre parcel of real property located north of
Dexter-Chelsea Road and west of North Parker Road commonly known as the Robert and Nancy Smith
Preserve, with a tax identification nuinber of G-07-01-100-003, which property is in the Village of
Dexter, County of Washtenaw, and State of Michigan and legally desm ibed in Exhibit A attached hereto

(the “P roperty™); and

WHEREAS, Grantee, through Washtenaw County’s Natural Areas Preservation Program
purchases unique natural areas to ensure their preservation for the benefit of all Washtenaw County

residents; and;

WHEREAS, Grantor is willing to donate the Property to Grantee, in order to complement the
existing network of publicly and privately protected lands, protect and preserve the natural, ecological
diversity/heritage of Washtenaw County and maximize the pubhc benefit, all in accordance with the
terms and provisions of this Agreement; and

WH_EREAS Grantee is wrlhng to accept a donation of the Property with the understanding that
the Property shall be maintained and preserved in accordance with the Washtenaw County Natural Areas
Preservation Program and the terms of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and agreements
contained herein and for other good and valuable consideration, the receipt and sufficiency of which is
acknowledged, and intending to be legally bound, Grantor and Grantee agree as follows:

(1) RECITALS. The foregoing recitals are hereby incorporated into this Agreement in their entirety.

(2) . AGREEMENT FOR DONATION OF PROPERTY: Grantor shall donate to Grantee and
Grantee shall accept from Grantor the Property, subject to the exceptions and other matters set
forth in Paragraph (5) QUIT CLAIM DEED below, upon the terms and conditions set forth in
this Agreement.

3 CLOSING: Grantee and Grantor shall close the transaction contemplated hereunder on a date to
which Grantee and Grantor agree in writing, but no later than (_) days after the date
of this Agreement (the “Closing Date™). At the closing, Grantor shall convey to Grantee title to
the Property in the condition required hereunder by a quit claim deed described in Paragraph (5)
QUIT CLAIM DEED below.

(4) CONDITION OF PROPERTY: Grantee acknowledges and agrees that neither Grantor nor any
agent, employee, attorney, or representative of Grantor has mnade any statements, agreeinents,
promises, assurances, representations, or warranties, whether express, implied, or otherwise,
regarding the environmental or other condition of the Property. Grantee further acknowledges
and agrees that, prior to the closing, it shall have fully examined and investigated to its full
satisfaction the physical nature and condition of the Property and all aspects thereof, including
without limitation, the environmental condition of the Property and surrounding properties, and




(5)

(6)

(7

that it shall acquire the Property in an “AS IS, WHERE IS” condition as of the Closmg Date.

“Grantee expressly waives any right of rescission and all claims for damages by reason of any

statement, representation, warranty, assurance, promise or agreement, if any. Grantee farther
releases and discharges Grantor, its officers, employees, agents, legal representatives, successors
and assigns (collectively, the “Indemnified Parties™), from and against any and all claims or
causes of action which Grantee may now have or hereafter have against Grantor, and Grantee, to
the extent allowed by law, shall indemnify, defend and hold the Indemnified Parties harmless
from and against all costs, claims, expenses, and causes of action arising after the Closing Date in
connection with, or out of the condition of, the Property. Grantee’s waivers and indemnification
obligations hereunder shall survive the transfer of the Property to Grantee.

QUIT CLAIM DEED: Grantor shall convey and Grantee shall accept title to the Property by a
quit claim deed in the form attached hereto as Exhibit B. Grantee shall accept title to the
Property subject to all matters of record and to the following restrictions relating to the use and
operation of the Property, which restrictions shall be contained in the quit claim deed, shall run
with the land, shall be enforceable against Grantee, its successors and assigns, and shall inure to
the benefit of and be enforceable by Grantor, its successors and assigns in perpetuity:

() Grantee acknowledges and agrees that following the Closing Date Grantee shall be
solely responsible for the maintenance of the Property.

(ii) Grantee acknowledges and agrees that Grantee shall manage and maintain the Property in
accordance with the Washtenaw County Natural Areas Preservation Program.

(iii)y  The Property shall be perpetually managed and maintained as a park and nature area
available to the public. Grantee shall not construct, or permit any person or entity to
construct any improvements or structures of any kind on, or otherwise develop or permit
the development of the Property in any manner which conflicts with the foregoing
restriction.

(iv) The Property shall be named Robert and Nancy Smith Preserve.

(v) In addition to all other rights and remedies available at law or in equity, Grantor shall
have the right to (a) enjoin any breach or threatened breach of the foregoing restrictions, and (b)
recover from the applicable person or entity which is in violation of the foregoing restrictions, the
reasonable costs and attorney’s fees (including, without limitation, the reasonable costs and
attorneys fees on any appeal) incurred by such party in enforcmg such restrictions or in
exercising its rights and remedies granted herein.

CONSTRUCTION OF SIGNAGE: Within six (6) months following the Effective Date, Grantee
shall erect, at Grantee’s sole cost, a sign that attributes this donation to the Village of Dexter and
the Robert and Nancy Smith Family. The sign shall be located at the entrance to the Property.
The sign shall be approximately twenty-four (24) square feet and shall not exceed eight (8) feet in
height. The contents of the sign shall be subject to the review and approval of Grantor. In the
event that Grantee does not erect the sign within the allotted six (6) month period, Grantor may
enter the Property and erect the sign, with the associated costs to be reimbursed by Grantee.

GRANTEE’S REPRESENTATIONS AND WARRANTIES: As a material inducement for

Grantor to enter into this Agreement and to consumnmate the closing, Grantee mnakes the
following representations and warranties to and covenants with Grantor. These representations,
warranties and covenants shall be true and correct (i) on the Effective Date and (ii) on the date of
the closing as though made at and as of the date of closing. Except as otherwise provided in this

2
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(8)

©)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

Agreement, all of the covenants, agreements, representations and warranties set forth in this

Agreement shall survive the closing and shall not merge into any deed, assignment, or other

instrument executed or delivered pursuant to this Agreement,

(a) Grantee has the full power and authority to execute and deliver this Agreement and alt
other documents or instruments that this Agreement obligates Grantee to execute or deliver
(collectively, the “Grantee’s Documents™), and to perform and carry out, to the extent allowed by
law, all covenants and obligations arising under this Agreement and Grantee’s Documents,

(b) This Agreement and Grantee’s Documents shall each constitute the legal, valid, and
binding obligation of Grantee, enforceable against Grantee in accordance with their respective
terms, covenants, and conditions.

" (c) The Property shall be only used in accordance with the restrictions set forth herein and in

the quit claim deed.
The foregoing representation and warranties shall survive the closing.

AGREEMENT NOT TO BE RECORDED: Each party agrees that, other than the quit claim
deed, it shall not cause or pernit this Agreement or any notice of this Agreement to be recorded.

ENTIRE AGREEMENT: This Agreement and the attached exhibits (which are incorporated
herein and made a part hereof by the reference) represent the entire understanding between the
parties with respect to the subject matter of this Agreement, and all prior agreements and

. understandings between the parties with respect to the subject matter of this Agreement shall be

deemed merged in this Agreement.

NO ORAL AMENDMENT OR MODIFICATION: No amendments, waivers, or modifications
of this Agreement shall be made or deemed to have been made unless in writing executed by both
Grantor and Grantee.

ASSIGNABILITY: Neither this Agreement nor the rights of Grantee under this Agreement may
be assigned or transferred, in whole or in part, to any other party without the prior written consent
of Grantor, which consent may be withheld for any reason or for no reason.

SUCCESSORS AND ASSIGNS: Subject to Paragraph (11) ASSIGNABILITY above, this
Agreement shall be binding upon and inure to the benefit of the parties hereto and, as the case
may be, their respective heirs, representatives, successors and assigns.

CAPTIONS FOR CONVENIENCE: All headings and captions used in this Agreement are for
convenience only and are of no meaning in the interpretation or effect of this Agreement

APPLICABLE LLAW: ThIS Agreement shall be mterpreted and enforced according to the laws of
the state of Michigan.

NO WAIVERS: Any waiver of a breach of any provision contained in this Agreement must be in
writing. No waiver of any breach shall be deemed a waiver of any preceding or succeeding
breach, nor of any other breach of a provision contained in this Agreement.

CONSTRUCTION: Grantor and Grantee hereby acknowledge that both parties participated
equally in the negotiation of this Agreement, and that no court construing this Agreement shall




construe it more stringently against one party than against the other, regardless of which party’s
" -counsel drafied this Agreement. R -

(17) SURVIVAL: The covenants and agreements of Grantor and Grantee set forth in this Agreement
shall survive the closing of the transaction contemplated under this Agreement.

(18) BINDING EFFECT: This Agreement is not an offer by Grantor and, under no circumstances,
shall this Agreement have any binding effect upon Grantee or Grantor, unless and until Grantee
and Grantor shall each have executed this Agreement and delivered executed counterparts hereof
to each other. '

(19) COUNTERPARTS: This Agreement may be executed in counterparts, each of which shall
constitute an original but all of which together shall constitute one and the same instrument.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOQF, Grantor and Grantee have signed this Agreement this __ day of
, 2008.

GRANTOR:

VILLAGE OF DEXTER, a Mlchlgan
general law village

By:
Name:
Title:

GRANTEE:

WASHTENAW COUNTY, a municipal corporation

By:
Name:
Title:
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EXHIBIT A

LEGAL DESCRIPTION OF THE PROPERTY
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EXHIBIT B
QUIT CLAIM DEED

VILLAGE OF DEXTER a Michigan general law village, whose address is -, (“Granior”),
does hereby quit claim to WASHTENAW COUNTY, a municipal corporation (“Grantee”), whose
address is , the following described premises situated in the Village of Dexter,
County of Washtenaw, and State of Michigan, to wit:

[Sec Attached Exhibit A]

Commoniy known as:
Tax Parcel Identification No.:

together with afl and singuiar the tenements, hereditaments and appurtenances thereunto belonging or in
anywise appertaining (the “Property”), subject to the rights, restrictions and limitations set forth below.

Gran‘for and Grantee are parties to an Agreement For Donation of Property (the “Agreement™) dated as of
, 2008, pertaining to the Property. The terms and conditions of the Agreement are hereby
incorporated herem by reference (although such incorporation by reference shall not be deemed to
enlarge, extend the duration of or otherwise modify the rights and obligations of the parties under the
Agreement), and Grantee acknowledges and agrees that ifs interest in the Property is subject to the
Agreement. Without limiting the generality of the foregoing, and pursuant to the terms of the Agreement,
Grantor hereby reserves and Grantee hereby acknowledges and agrees that its interest in the Property is
subject to, the following rights, restrictions and limitations regarding the Property, shall run with the land,
shail be enforceable against Grantee, its successors and assigns, and shall inure to the benefit of and be
enforceable by Grantor, its SUCCESIOTS and assigns in perpetuity: :

(i) Grantee acknowledges and agrees that following the date hereof Grantee shall be solely
responsible for the maintenance of the Property.

(ii) Grantee acknowledges and agrees that Grantee shall manage and maintain the Property in
accordance with the Washtenaw County Natural Areas Preservation Program.

(ili)  The Property shall be perpetually managed and maintained as a park and nature area
available to the public. Grantee shall not construct, or permit any person or entity to construct any
improvements or structures of any kind on, or otherwise develop or permit the development of the
Property in any manner which conflicts with the foregoing restriction.

G

{iv) The property shall be named the Robert and Nancy Sinith Preserve,

(v) In addition to all other rights and remedies available at law or in equity, Grantor shall
have the right to (a) enjoin any breach or threatened breach of the foregoing restrictions, and (b) recover
from the applicable person or entity which is in violation of the foregoing restrictions, the reasonable
costs and aftorney’s fees (including, without limitation, the reasonable costs and attorneys’ fees on any
appeal) incurred by such party in enforcing such restrictions or in exercising its rights and remedies
granted herein. :

(vi)  The terms of the Agreement and the foregoing rights, restrictions, and limitations set

forth above: (a) shall be real covenants that run with the Property and are binding on any party acquiring

ownership or other interest in the Property; (b) shall inure to the benefit of and be enforceable by Grantor
and its successors and assigns; and (c) shall be perpetual. Grantee agrees that any contract, agreement,

B-1



deed, lease or other instrument transferring title or possession of all or any part of the Property, by sale,
lease, or otherwise, to any successor, assignee, or tenant shall incorporate the restrictions set forth above.
The restrictions are not intended to and shall not be deemed to create in the Grantor a possibility of
reverter, a power of termination, or any other future interest in the Property.

EXEMPT FROM STATE AND COUNTY TRANSFER TAX PURSUANT TO MCLA § 207.505()
AND MCLA § 207.526(a).

[SIGNATURE ON FOLLOWING PAGE]
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-IN WITNESS WHEREQF, this Deed is executed by Grantor to be effective as of the day
of , 2008,

GRANTOR:
VILLAGE OF DEXTER, a Michigan general law village
By:

Name:
Its: -

STATE OF MICHIGAN )
) S8
COUNTY OF )

The foregoing instrument was acknowledged before me this dayof , 2008, by
‘ , the of Village of Dexter, a Michigan

general Jaw village, on behalf of the village.

Notary Public
County,
My Commission Expires: -
Acting in . County
Drafted by: : AFTER RECORDING RETURN TO:
Anthen Perry '
Dykema Gossett PLLC Grantee

400 Renaissance Center
Detroit, MI 48243



EXHIBIT A
LEGAL DESCRIPTION
DET02\277616.3
ID\ATP
B-4
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CABENDA  <-2T)OD

ITEM L\

Village of Dexter
8140 Main St. Dexter, Michigan 48130
Phone (734) 426-8303 =
Fax (734) 426-5614

Application for Appointment as Commission or
Committee Member

Namo oM _ONEET, Lt AP

Address B8t EDISOR] _ Bmail TAGACOVERTEYAND. CRA
Phone J?%i-g %‘ﬁhé%ﬁ Best time to call ..

TR 260 - 1R

Which Commission/Committee are you applying for?
Zoning Board of Appeals

Planning Comnission

____ Parks Commission |

% Downtown Development Authority

___ Local Development Finance Authoritj

Other (Specify)

‘Why are you interested in serving on this Commission/Committee? Are there
current events that have spurred your interest? , i
= [NTEREST W DEsiin _
L INTEResr 1N Geonomit IBBILITY OF MY COmMEuITY

- |NIEREST N DEvesL opmensT | |
- 'What particular skills and/or backgrourd do you feel that you could bring to this
appointment? What other, if any, commissions or committges have you served on? )
- LaniD> ALANNEE. [LanDstare ARORTECT | - fonmee pesre 66
- Ll PEVELOPMENT COMNSUTANT - HRAWE CHBI. - ”
w BUINESS BALEGEOUNTD Laidhy DEBLOFIRENT COMWLIL -
: ! — i e BORD OF DIRECIORS
to have considered.

Please list/attach any other information that you wouldflike

Lezume ATTHAHED.
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Thomas John Covert; RLA, AICP

3550 Edison St. -
Dexter, MI 48130
(734) 426-0038

Objective

To use my skills and experience to lead the efforis and aspects of a growing, dynamic, client focused, multi-disciplinary
land development consuiting firm.

Professional Experience

Atwell-Hicks, Inc.
Ann Arbor, Michigan
Partner / Operations Leader —Land Development Services (October 2006 to Present)

Responsible for development consulting operations with the Ann Arbor office residential and commercial
development teams. Responsible for business development, operations, staff development, public relations, and
developing business model for upcoming years. As well as, oversaw project managers, projects, and a dynamic team
of individuals. Lead operations manager for providing oversight for strategic inftiatives into LEED, and low impact
design firm wide, land planning operating procedures regionally, and instrumental in developing corporate graphics
studio. :

Team Revenue Mz{naged
2007 - $2.3 Million

Atwell-Hicks, Inc.

Amn Arbor, Michigan

Project Manager / Senior Land Planner Landscape Architect — Residential Land Development (March 2001 — October
2006)

Revenue Managed: 2006 - $§1.7 Million 2005 - $2.6 Million 2004 - $1.2 Miltion 2003 - $1.6 Million 2002 - $865,000

Responsibilities include; project management and direction setting, client management, design team management,
oversight of project budget and marketing. Further responsibilities include the continued attention and oversight of the
respensibilities listed in the Project Land Planner description. Additional responsibilities include; technical
representative for land planning / landscape architecture / site design {layout), and wetland services to the staff of the
Ann Arbor office.

Atwell-Hicks, Inc.
Brighton, Michigan

Project Land Planner, Special Projects Group (December 1998-March 2001)

Responsibilities included; site inventories, site analysis, area plan preparation, concept plan preparation, site plan
preparation, landscape design, wetland delineation, wetland initigation, presentation preparation, and project
presentation for large projects, which require special attention. Special attention may be due to size and scope of the
project, deadlines, or confidentiality. Mermber of the Atwell-Hicks, Inc. Wetland Services Group and Development
Services Group’s Land Planner for residential and commercial development.

Atwell-Hicks, Inc.
Ann Arbor, Michigan

Land Planner (April 1996-December 1998)
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Thomas John Covert; RLA, AICP
Page 2

Responsibilities include; site inventories, site analysis, area plan preparation, concept plan preparation, site plan
preparation, landscape design, wetland delineation, wetland mitigation, presentation preparation, and  project
presentation to various local municipalities, Member of the Atwell-Hicks, Inc, Wetland Services Group and
Development Services Group’s Land Planner for residential and commercial development.

Atwell-Hicks, Inc.
Washington Township, Michigan

Environmental Specialist (April 1995-April 1996)

Responsibilities included the preparation of reports and letters to fulfill various local and state requirements. This
included; the observation of underground storage tank removals for the preparation of Michigan Department of
Environmental Quality Reports, site observations and gathering of information to complete Phase I and Phase I
Environmental Site Assessments, Soil and groundwater sample collection for analysis, and the preparation water
quality reports, Other respensibilities included the conducting and interpretation of Ground Penetrating Radar
surveys.

Atwell-Hicks, Inc.
Ann Arbor, Michigan

Environmental Specialist (November 1994-April 1995)
Responsibilities were the same as in the Utica office,

CAD Drafter Level II (Jannary 1991-November 1994)

Responsibilities included the preparation of drawings and visual aids through the use of the computer_lor pen and ink.
This included the drafting of complex construction design and layout, tand surveys (PA 132s), and site plans. Other
projects included the preparation of visual aids, which were used in courtroom and municipality meetings.

Survey Technician (June 1990-January 1991)

Responsibilities included assisting the Survey Crew Chief in fieldwork. This included the use of field survey
techniques to compile data for topographical land surveys, mortgages, construction staking, and boundary surveys.

Education

Eastern Michigan University

Ypsilanti, Michigan

Completed course work to obtain a Bachelors Degree from the Department of Geology and Geography in April of

1996. Majoring in Urban and Regional Planning, with a minor in Geography. Specific areas of study include; site
planning, site location, site form and function, planning principles and practices, and soils.

Cleary Universily
Livingston, Michigan
Completed Leadership Training with Leadership Livingston Prograin,

Memberships, Associations, and Training

Registered Landscape Architect, State of Michigan and Ohio

Certified Member of the American Institute of Certified Planners

Certified Member of CLARB (Council of Landscape Architects Review Board)
Washtenaw County Home Builders Board of Directors (2004 to Present)
Washtenaw County Home Builders Land Development Council Chairperson (2006 - Present)
Village of Dexter Planning Commissioner (Fall 2002 to Fall 2003)

Member of the Michigan Chapter of the American Planning Association
Mentor with Eastern Michigan University Land Planning Program

KARRASS - Effective Negotiation Training

USGBC LEED - Study working toward accreditation

PMSTJ Project Managers Training
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Computer Skills

Microsoft Windows

Microsoft Word

Microsoft Power Point,

Land Development Desktop

Work Samples and References

Furnished upon request.

Microsoft Project
Microsoft Bxpedia
Microsoft Excel
AutoCAD r10-2000

Thomas John Coverf; RLA, AICP
. Page3

Delorme Mapping
Photoshop 6.0
Quicken
Deltek - Vision



GENDA  S-X7-03

ITEM -0,

VILLAGE OF DEXTER - communiTy DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Village Council
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manage1
Re: K-Space Associates Site Plan Amendment Request
Date: May 27, 2008 -
APPLICANT REQUEST

The applicant has requested that they be permitted to modify the approved east property line
landscaping berm from 6 feet to 12 feel.. The applicant has stated that a higher berm provides a
better buffer between the adjacent properties and that removal of the additional soil on site would
add unnecessary costs to the project and provide liitle benefit.

REVIEW

After conducting an inspection of K- Space Associates it was determined that the landscaping
berm on the east property line was NOT in conformance with the approved site plan.

Pursuant to Section 21.07, Modification of Plan During Construction, All site improvements shall
conform to the approved final site plan, including engineering drawings approved by the Village
Engineer. If the applicant makes any changes during construction in the development in relation to
the approved final site plan, such changes shall be made at the applicant's risk, w1thout any
assurances that the Village Council will approve the changes.

It shall be the responsibility of the applicant to notify in writing the Zoning Administrator, and the
Village Council of any changes. The Zoning Administrator may require the applicant to correct the

changes so as to conform to the approved final site plan, approve the proposed meodification or

require the applicant to make the modification request to the Village Council.

RECOMMENDATION

Attached is a portion of the site plan showing the subject berm and photographs of the subject berm.
The berm is approxiwnately 12 feet high. The site plan requires that the berm be 6 feet high.

The applicant was presented with several options regarding how to deal with-the modification

_Tequest.
1. Change the berm so that it conforms to the site plan.
2, Request a modification from Council.

It was also suggested to the applicant to contact adjacent property owners to determine what they
liked or disliked about the berm in an effort to justify the site plan amendment.
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Pursuant to Section 21.07 the Village Council can approve modifications to the site plan. If the
Village Council does not approve the modification the applicant may still apply for a variance.

It is my interpretation that the applicant be permitted to request a modification because they are
exceeding the requirements. Pursuant to Section 21.07 the applicant is permitted to meet the
berm requirements by a) 8 foot high continuous wall or fence OR b) 4 foot high planted berm.
The approved site plan currently shows a 6 foot planted berm.

Based on the field inspection it is my recommendation that the request be approved, with
modifications. The applicant should be required to provide information on the slope of the 12
foot high berm to assure that the slope does not exceed a 1 on 4 slope to reduce the potential for
soil erosion. '

If there 1s strong adjacent property owner desire to leave the berm as is [ do not see any issues
with the berm height remaining the same as long as the K~-Space owners understand that the
plantings must be watered consistently to assure their survival. Please note that a landscaping
bond is required to assure that the landscaping survive for the first 2 years regardless of any
modifications.

Also included for your review are pictures of the approved berm located within the Industrial
Park at Detroit Door,

Please feel free to contact me prior to the meeting with questions.
Thank you, ' :

SUGGESTED MOTIONS
Pursuant to Section 21.07, Modification of plans during construction, the Village Council moves

to (APPROVE / DENY) the request from K-Space Associates to modify the eastern berm height
on the approved site from 6 feet to 12 feet with the following conditions:

L. the slope does not exceed a 1 on 4 slope.
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k-Space Associates, Inc., 3626 W. Liberty Rd., Ann Arbor, MI 48103 USA

(734) 668-4644 o Fax: (734) 668-4663  requestinfo@k-space.com ® www.k-space.com

May 15™ 2008
To:  Dexter Village Council

From: k-Space Associates, Inc.
(Dexter Research Park)
2182 Bishop Circle East
Dexter, MI 48130

Re: Berm Height at Newly Constructed Site (2182 Bishop Circle East)

It has come to our attention that someone has protested the current berm height at the back of
our building lot at 2182 Bishop Circle East. The landscaping plans call for a 6* high berm.
Due to extra dirt on the premises, we extended the berm height to approximately twice the
required berm height. It was our intention that, in addition to utilizing the additional dirt on -
the premises, we would further increase the functionality of the berm, namely to block
homeowners adjacent to the east perimeter of the lot from having to view our industrial
building, as well as to further reduce noise from the business park penetrating the adjacent
subdivision.

We propose leaving the existing berm, as it is more functional than the proposed berm.
Furthermore, we have at least one signed letter from homeowners adjacent to our property
stating that they prefer the berm at it’s current height. We hope to have the existing berm
allowed by the Dexter Village Council at the May 27, 2008 meeting.

Sincerely,

Darryl Barlett
General Manager
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Allison Bishop

From: Darryl Barlett [dibarlett@k-space.com]
Sent: | Thursday, May 15, 2008 5:37 PM

To: Allison Bishop

Cec: ‘Dave Haskins'; 'Kris Krueger'
Subject; k-Space Berm Height Letter

Hi Allison,

Please find attached a letter requesting consideration of allowing the existing berm height at our new
site. We have spoken with one neighbor who is happy to sign a letter recommending we leave the
current height, and will get in touch with the other 2 neighbors hopefully within the next few days.

Please let me know if there is anything else we should do to make sure this is discussed {and hopefully
allowed) at the next Dexter Village Council meeting.

Thanks,

Darryl Bariett
k-Space Associates, inc.
3626 West Liberty

Ann Arbor, Ml 48103
U.S.A

tel: (734) 668-4644
fax: (734) 668-4663

dibarleti@k-space.com
www. k-space.com
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k-Space Associates, Inc., 3626 W, Liberty Rd., Ann Arbor, MI 48103 USA

(734) 668-4644 e Fax: (734) 668-4663 » requestinfo@k-space.com * www.k-space.com

May 16, 2008

To: Our Neighbors and Homeowners, Dexter, MI

From: k-Space Associates, Inc,
{(Dexter Research Park)
2182 Bishop Circle East
Dexter, M1 48130

RE: Berm at Newly Constructed Office Building in the Déxter Research Park

A newly constructed office building for k-Space Associates, Ing. is nearing completion in the
Dexter Research Park, The building contractors created a berm behind this building that is
higher than the original site grading plan that specified a 6 ft.-high berm.

Although we hadn’t planned on it, we believe this higher berm suits the neighborhood better
by visually blocking your view of the k-Space building, as well as acting as a better sound
barrier between the residential and commercial properties,

The Village of Dexter will consider appraving this grading variation only with your personal
agreement with and approval of same, Please take a moment t¢ look at and consider the
existing berm. If you agree this berm should remain at its present height, please indicate
your approval and authorization by signing in the space below:

HOMEOWNER APPROVAL OF EXISTING BERM
at k-SPACE ASSOCIATES, INC,

JG.S'?HH o /\/eé.t- e /M c[ﬂqemft

" Homeowner’s printed name(s)

4L & %/%j/ r/de/os
s tMloid S s/de /8

Homeowner’s Signature(s) Date Signed

Y63 Presran Cf/acc.cf., Dexrea, M Y8030

Homeowner’s Address
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k-Space Associates, Inc., 3626 W. Liberty Rd., Ann Arbor, MI 48103 USA
(734) 668-4644 ¢ Fax: (734) 668-4663 o requestinfo@k-space.com e www.k-space.com

May 16, 2008

To: Our Neighbors and Homeowners, Dexter, MI

From: k-Space Associates, Inc,
(Dexter Research Park)
2182 Bishop Circle East
Dexter, MI 48130

RE: Berm at Newly Constructed Office Building in the Dexter Research Park

A newly constructed office building for k-Space Associates, Inc, is nearing completion in the
Dexter Research Park, The building contractors created a berm behind this building that is
higher than the original site grading plan that specified a 6 ft.-high berm.

Although we hadn’t planned on it, we believe this higher berm suits the neighborhood better
by visually blocking your view of the k-Space building, as well as acting as a better sound
barrier between the residential and commercial properties.

The Village of Dexter will consider approving this grading variation only with your personal
agreement with and approval of same. Please take a moment to look at and consider the
existing berm. If you agree this berm should remain at its present height, please indicate
your approval and authorization by signing in the space below:

HOMEOWNER APPROVAL OF EXISTING BERM
at k-SPACE ASSOCIATES, INC.,

Mateew Oesim

Homeowner’s printed name(s)

//%;@\ — 5/1/o%

Homeowner’s Signature(s) Date Signed

469 FresTor CARLLS

Homeowner’s Address




__ k-Space Associates, Inc., 3626 W, Liberty Rd., Aen Arbor, MI_ 48103 USA

~ (734) 668-4644 » Fax: (734) 668-4663 » requestinfo@k-space.com » www.k-space.com

May 16, 2008

To: Our Neighbors and Homeowners, Dexter, ML

From: k-Space Associates, Inc.
(Dexter Research Park)
2182 Bishop Circle East
Dexter, M1 48130

RE: Berm at Newly Constructed Office Building in the Dexter Research Park

A newly constructed office building for k-Space Associates, Inc. is nearing completion in the
Dexter Research Park. The building contractors created a berm behind this building that is
higher than the original site grading plan that specified a 6 ft.-high berm.

Although we hadn’t planned on it, we believe this higher berm suits the neighborhood better
by visually blocking your view of the k-Space building, as well as acting as a better sound
barrier between the residential and commercial properties. -

The Village of Dexter will consider approving this grading variation only with your personal
agreement with and approval of same. Please take & moment to look at and consider the
existing berm. If you agree this berm should remain at its present height, please mdlcate
your approval and guthorization by signing in the space below:

HOMEOWNER APPROVAL OF EXISTING BERM
at k-SPACE ASSOCIATES, INC.

(Sedrehen Wolle,

Homeowner’s printed name(s)

), Uo%m 5 Fo-oR

Homedwnen’'s Slgnatu_re(s) " Date Signed

b Preskn chQJL,

Homeowner’s Address
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AGENDA <-27-0D
-3

NOTICE OF PUBLIC INFORMATIOI\}A'EE T&%E—E?I—NG-*——-—-*
ON PROPOSED WATER, SEWER AND REFUSE RATE INCREASE

Notice is hereby given that the Dexter Village Council will hold a public informational meeting
Monday, June 9, 2008 at 7:30 p.m. at the Dexter Senior Center — 7720 Dexter-Ann Arbor Street,
Dexter, Michigan for the purpose of hearing public comment regarding a proposed Water, Sewer, and
Refuse Rate Increase

Water Rates Current Rates Proposed 5% increase
Ready To Serve Monthly Fee $5.85 $6.14
First Meter Per 1,000 Gallons $2.64 $2.77
Second Meter Per 1,000 Gallons $3.55 $3.74
Out-side Village Service Area Per 1,000 gallons ~ $3.70 $3.88
Sewer Rates Current Rates Proposed 3% increase
Ready to Serve Monthly Fee %515 ' $5.31
Per 1,000 Gallons $6.34 - $6.53
QOut-side Village Per 1,000 gallons $8.88 ' $9.14
Other Charges and Penalties Current Rates Proposed No Change
Penalties on Late Charges 5% Cumulative 5% Cumulative
Turn-on and Turn-off Charges $35 $35
Meter Calibration Charge - $35 - $35
Water Only Meter 1 inch 3250 5250
Refuse Rates Current Rates Proposed $2 increase
Monthly Charge $13 $15

The chart below illustrates the impact the proposed rate adjustment W_ill have on a family using 10,000
gallons of water during a 2-month billing cycle. The overall increase during a 2-month billing cycle
would be $8.10 each billing cycle or $4.05 per month. The overall percent increase is 5.6%.

WATER- 5% Current Proposed
Ready to Serve Charge $11.70 $12.28
Commodity Charge 10,000 gallons $26.40 $27.70

SEWER- 3% '
Ready to Serve Charge $10.30 - $10.62
Commodity Charge 10,000 gallons - $63.40 $65.30

REFUSE - $2 increase $26 $30

$137.80 $145.90

Donna Dettling
Dexter Village Manager

Publish: May 22, 2008
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Budget Amendment Form - Council Approval Required

Fiscal Year 2007/2008
Original >Bm:n_.w..a Reason for
Line # Description Budget Budget Difference Amendment
101-101.000-802.000 Professional Services $ 16,000 $ 25500 $ 9,500 Boundry Survey Approved 5-12-08
101-890,000-955.000 Contingencies $ 42200 $ 32700 $ {9,500) Reduce Contingencies to fund Survey

Net change in budget $ -

Approved by Council on May 27, 2008

David Bovie, Village of Dexter Clerk
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H‘EM \, 5

Village of Dexter Culture, Arts and Heritage Commission

Sec... Organization

Pursuant to Chapter 7 of the General Law Village Act, as amended, there is hereby
created and established a commission, to be known as the Village Culture, Arts, and
Hetitage Commission. The Village Culture, Arts, and Heritage Commission shall consist
of five members, to be appointed by the council president and affirmed by Village
Council. One member shall also be a member of the Village Council to be selected by
resolution of the Village Council to serve as a member ex officio. The termn of the ex
officio member shall be one year and shall be selected during the Village Council’s
annual resolution of organizational matters. It shall be the responsibility of the Village
Council president and the Culture, Arts, and Heritage Commission chairperson to discuss
the annual ex officio appointment prior to the passage of the resolution for organizational
matters. At least three shall be residents of the Village of Dexter, but two members so
appointed may be residents of adjoining townships. The Village Culture, Arts, and
Heritage Commission shall actively recruit members when vacancies occur, screen
potential commissions and forward recommendations to the council president.

Sec...Membership

Terms shall be staggered so that, as far as practical, no more than two terms expires in
any given year. The terms of office of members of the commission shall begin on the first
day of May nearest the date of appointment and end three years thereafter, unless
reappointed. The term of the ex officio member shall be one year.

Sec...Rules

The Culture, Arts, and Heritage Commission shall have the authority to make rules and

regulations concerning administration of its affairs as shall not be inconsistent with laws
and the General Law Village Act, Public Act No. 3 of 1895. It shall establish rules
providing for the holding of its meetings and for the election of its officers. It shall elect
officers and meet no less than once every year. The ex officio shall not hold an office. Tt
shall adopt rules for transactions of business and shall keep a record of its resolutions,
transactions, findings and recommendations.

ec...Quorums

A quorum shall consist of three members. An affirmative vote of the majority of current
appointed members shall be necessary to pass any motion.

Sec...Vacancies
Any vacancies occurring in the membership of the commission shall be filled for the

remainder of the term in the manner provided for original appointment to such
commission.
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Sec...Removal

The Dexter Village Council may remove any member of the Commission for misconduct
or neglect of duty. The Dexter Village Council may remove from office any member of
the Commission who is absent from three consecutive meetings, unless the Commission
excuses the absences and enters the reasons for absences in its official minutes,

Sec...Compensation
Members of the commission shall not be compensated.

Sec... Functions and duties

e
/‘/

The Culture, Arts and Heritage Commission shall carry out the following functions and
perform the following duties: ‘

1} Advise the Village Council on the development of culture, arts, and heritage;
promote and publicize projects that support the culture, arts and heritage;
serve as advocates for culture, arts and heritage; to encourage networking and
collaborations of the culture, arts and heritage of the Village of Dexter.

2) Act as an advisory board with the duty to study, conceive, promulgate and
develop plans for the enhancement of the culture, arts, and heritage in the
community,

3} Promote public awareness and enlist the support of interested individuals,
businesses, industry, schools and civic organizations to further its purpose.

4) Encourage the development of the arts in the community including, but not
limited to, visual arts, drama, music, dancé, historical heritage, humanities,
and other art forms. _

5) Assist in the development of partnerships and collaborations that promote the
culture, arts and heritage.

6) Serve as advocates to the arts, promote and support arts education dealing
with art, culture, and heritage.

7) Report to the Village Council annually. This report shall inform the Village
Council ori budget requests for the following year, projects started, completed
and pending, and other matters deemed appropriate.



