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WORK SESSION
EMPLOYEE HANDBOOK REVIEW
6:00 p.m. to 7:00 p.m. Copeland Board Room

THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, November 10, 2008
***********7’:**7.301)“1 NEhhkhhddhhhhhns
Dexter Senior Center, 7720 Dexter Ann Arbor Road

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes — October 27, 2008

Page# 14

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

None

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken tmmediately following the close of the hearing
None '

"This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org




Agenda - November 10, 2008
Page 2 of 4

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish fo speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is imited fo 5-minutes per participant or 10-minutes for
group representatives

H. COMMUNICATIONS:
1. Upcoming Meeting List

2. Traffic Safety Class — December 3, 2008

3. Comecast Notifications

4. Washtenaw County Legislators meeting — November 14, 2008

5. Think Dexter First/Dexter Area Chamber Mixer Invitation

6. Ann Arbor News Article

' Page# 5-18
I.  REPORTS:

1. Department of Public Works — Ed Lobdell Pageft 19-26
2. Sheriff Department — Sgt. Beth Gieske
3. Community Developrﬁent Manager — Allison Bishop Page# 27-40

4, Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee Representative
Dexter Area Chamber
Dexter Area Fire Department Representative
Downtown Development Authority Chair — Dan O’Haver
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission Chair
Planning Commission Chair
Tree Board Chair -
Washtenaw Area Transportation Study Policy Committee Rep.
Western Washtenaw Area Value Express Representative
“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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5. Subcommittee Reports
Facility Committee — none
Mill Pond Park Planning Team - none
Utility Committee — none

6. Village Manager Report Page# 41-44

7. President’s Report
Page# 45-46

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of: Bills & Payroll in the amount of: $ 106,396.12
Page# 47-52

2. Consideration of: Request to place temporary signs to advertise a Pride and Honor
Fund Raising Craft Fair on November 16, 2008

3. Consideration of: Home for the Holidays/Victorian Christmas Holiday Hustle 5K -
December 13, 2008
- Page# 53-60

4. Consideration of: Home for the Holidays/Victorian Christmas Lighted Christmas

Parade December 13, 2008 '
Page# 61-64

K. OLD BUSINESS- Consideration and Discussion of:

L. Discussion of: Main Street Bridge Project -- Construction Update

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
wwyw.villageofdexter.org
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2. Consideration of:  Replacement of the sign at the Mobil Station (7177 Dexter-Ann
Arbor) per the Michigan Department of Transportation’s sight
distance requirements.

Item was postponed at the October 27, 2008 meeting:
Motion Semifero; support Fisher to postpone consideration of Replacement of the sign at the
Mobil Station (7177 Dexter-Ann Arbor) per the Michigan Department of Transportation’s sight
distance requirements pending further siaff review.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins, Keough
Nays: none
Motion carries

Page# 65-66
L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of: Request from the Dexter Area Firefighter’s Association to use the
basement of 8140 Main Street for storage.
Page# 67-68

2. Consideration of: Recommendation from Planning Commission to extend Katie’s
' Restaurant final Site Plan until October 12, 2009,
Page# 69-72

3. Consideration of: Recommendation to accept the proposal for Design services from
OHM for the Central Street Project at a not to exceed cost of
$15,000 '

Pageit 73-78

4. Consideration of: Recommendation to accept the proposal for Design services for
the 5" well and additional system improvements from OHM at a
not to exceed cost of $115,000

Pageit 79-84

M. COUNCIL. COMMENTS

N. NON-ARRANGED PARTICIPATION

Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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DEXTER VILLAGE COUNCIL — AGENDA |/ p-0R

REGUIAR MEETING
MONDAY,OCTOBER 27,2008 (1EM (L - \

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 by President Keough in the Dexter Senior Center
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL:
D. Fisher P. Cousins
J. Semifero  J.Carson R. Tell
J. Smith S: Keough
C. APPROVAL OF THE MINUTES
Regular Council Meeting Minutes- October 13, 2008 as presented.

Motion Cousins; support Semifero to approve the regular Council minutes of October 13,
2008 as presented.

Ayes: Cousins,Fisher,Smith,Semifero,Tell,Cars_on.Keough.
Nays: none
Motion carries
D. PREARRANGED PARTICIPATION

none
E. APPROVAL OF THE AGENDA
Motion Teil; support Smith to approve the agenda as presented,
Ayes: -Smith,Semifero,Tell,Carson,Fisher,Cousins,Keough
Nays: none
- Motion carries

F. PUBLIC HEARINGS

Right of way vacation- portion of Mill Creek Drive in the Dexter Business and Research
Park '

Public hearing open at 7:31
Public hearing closed at 7:32

no publié comment
Consideration of: resolution to vacate certain public right of ways :

Motion Tell; support Smith to vacate a portion of Mill Creek Drive in the Dexter
Business and Rescarch Park as described in Item F. 1, agenda 10-27-08,

P1
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Ayes: Semifero, Tell,Fisher,Carson,Cousins,Smith,Keough
Nays: none
Motion carries

G. NON-ARRANGED PARTICIPATION
None
H. COMMUNICATIONS:

Upcoming Meeting List.

Community Development Block Grant- Revolving Loan Fund closeout
Kiwanis Club of Dexter- Family Halloween Party

Ann Arbor News Article- Dexter Senior Center

DET — cause of October 14, 2008 power shortage

Wireless Washtenaw

A Sl e

L REPORTS

1. Treasurer- Marie Sherry
1% quarter 2008-09 report

2. Sheriff Dept. - Sgt. Beth Gieske — not in attendance
3. Community Development Manager- Allison Bishop
4. Board and Commission reports

Dexter Area Fire Department- Joe Semifero
Discussion re: standard operating procedures

5. Subcommittee reports
none

6. Village Manager Report
Mrs. Dettling submits her report as per packet
7. President’s Report
Mr. Keough submits his report as per packet
J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $144,137.84;

Motion Fisher; support Semifero to approve the consent agenda as presented.

P2
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Ayes: Tell,Carson,Cousins,Smith,Fisher,Semifero,Keough.
Nays: None
Motion carries

K. OLD BUSINESS-Consideration and Discussion of;
1. Discussion of: Main Street Bridge Project- construction updates

2. Consideration of: Uniform resolution for adopting benefit program “e” increase to be
effective on adjustment date January 1, 2009,

(item postponed at October 13, 2008 meeting)

Motion Cousins, support Semifero to adopt the uniform resolution and return to MERS
with a zero (0) recommended adjustment effective January 1, 2009.

Ayes: Carson,Cousins,Fisher,Smith,Semifero, Tell, K eough
Nays: none
Motion carries .

L. NEW BUSINESS-Consideration of and Discussion of:
L. Consideration of: Police Service Units

Motion Fisher; support Semifero to support the current Village contract with the County
for three (3) Police service units through December 31, 2009,

Ayes: Cousins,Fisher,Smith,Semifero, Tell,Carson,Keough
Nays: none
Motion carries

2. Consideration of: Replacement of the sign at the Mobil Station ( 7177
Dexter Ann Arbor Rd,) per the Michigan Dept. of Transportation’s sight
distance requirements. '

Motion Semifero, support Fisher to postpone consideration of the sign replacement
pending further documentation about who is financially responsible and also attorney
input. '

Ayes: Smith,Semifero,Tell,Carson,Fisher,Cousins,Keough

Nays: none

Motion carries

3. Discussion of: Village Office Next Steps/ Town Hall Meeting feedback

M. COUNCIL COMMENTS

Tell ribbon cutting was swell
Carson no
Smith no
Boyle no

P3
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Sermnifero Happy Birthday Courtney
Fisher no
Cousins Washtenaw County Cultural Plan is good

N. NON-ARRANGED PARTICIPATION
none

O. CLOSED SESSION (To discuss property acquisition, permissible under the Open
Meetings Act- MCL 15.268 Section 8d)

Motion Smith; support Fisher to enter closed session at 9:48
Ayes: Semifero,Tell,Fisher,Carson,Cousins,Smith,Keough
Nays: none

Motion carries

Motion Fisher; support Smith to exit closed session at 10:10
Ayes: Tell,Carson,Smith,Semifei‘o,Fisher,Cousins,Keough
Nays; none _

Motion carries

Motion Fisher; support Smith to direct the Village Manager to send a letter notifying
- Mrs. Katie Davis of DW Properties that the Village declines the option on 7931
Grand St. and thanking her for her cooperation with the process.

Ayes: Cousins,Fisher,Semifero,Smith,Carson, Tell,Keough
Nays: none

Motion carries

P. ADJOURNMENT

Motion Fisher; support Carson to adjourn at 10:12
Unanimous voice vote

Respectfully submitted

The Honorable

David F. Boyle
* Clerk, Village of Dexter Approved for Filing:
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AGENDA ) |00
(comcast, | (TEM  H-73

October 23, 2008

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, Ml 48130

" Dear Ms. Dettling:

Comcast is committed to offering the best value in home entertainment, providing a wide varfety of programming
and an array of packages to accommodate customers’ preferences. In today’s challenging economic
environment, Comcast like many other companies is experiencing increased business and operationai costs. As
a result, beginning with customers’ December 2008 statement, we are adjusting our prices.

While we have been highly focused on controlling our costs for the benefit of our customers, price adjustments
are a necessity in view of the increased cost of doing business, including gas prices, healthcare costs, increases
in the cost we pay for pregramming, and technology and service improvements. Even with these pressures, our
average customer will pay roughly 4.3 percent more next year, well under the rate of inflation,

Comcast spends about $6 billion a year on programming to give our customers the best content and the most
video choices. While we have been aggressive at confrolling these costs, we expect to receive continued
increases in the cost to acquire programming, particutarly for sports.

Throughout Michigan, more than 60 percent of our customers are saving money by subscribing to 2 Comcast
service bundle. Comcast’s customers have more choice with bundled discounts and new, more economical tiers
for video, phone and high-speed Internet services. In fact we offer the lowest-priced basic videc service among
our competitors with our Limited Basic service, and we recently infroduced an Economy Cable service, giving cost
conscious consumers an additional option.

We continue to increase the value of our services by making investments to offer our customers the largest VOD
library, the most HD choices, a faster high-speed Internet and the newest technologies for our Comcast Digital
Voice service — a low-cost, feature-rich digital phone service.

We're also redoubling our efforis to Improve the customer experience. We are investing in hiring and training
personnel and in new technology more than at any other time in our 45-year history, Most recently, we have rolled
out smart handheld devices and laptops to field technicians to Improve on-time reliability, and developed new
customer care technologies to help improve trouble-shooting and repairs.

Enclosed please find a copy of the notices we are sending to our customers that will provide you with further
detailed information regarding the scheduled price adjustment.

Comcast continues to be one of the best values for consumers’ entertainment dollars. An entire month of
Comcast cable television is about the same price as only one night at the movies for a family of four, and a third
of the cost for the same family to attend a professional football game, concert, or live stage show.

As always, if you should have any questions or concerns regarding this matter, or any matter, please feel free to
contact me at 734-254-1888.

r itk G Eafo %gﬂx
Government Aiffairs Manager
Comecast, Michigan Region

41112 Concept Drive
Plymouth, Ml 48170

P9



P10

Ann Arbor City, Scio Twp., Pittsfield Twp., Ahn Arhor Twp., Barton Hills Village, Webster Twp.,
College ParkiCanton, Brighton City, Brighton Twp., Genoa Twp., Green Qak Twp., Howell

City, Oceola Twp., Ypsilanti City, Ypsilanti Twp, Superior Twp., Van Buren Twp, Milan,

Saline City, Dexter, Chelsea Village, Manchester, Clinton, Lodi Twp., Lima Twp., Sylvan Twp.,
Saline Twp

Effective December 1, 2008, due to higher costs of doing business, including programming costs,
technology and service improvements, the following price changes will occur; Limited Basic $14.99 to
$15.99; Standard Basic $35.50 to $38.00; Preferred Basic $53.49 to $56.99; Digital Services: Classic
$14.95 to $17.95; Digital Packages: Starter $55.48 to $58.98; Preferred $70.44 to $74.94; Preferred
with 1 premium $85.99 to $92.49; Preferred with 2 premiums $96.99 to $103.49; Preferred with
HBO/Stz/Show $101.99 to $109.49; Premier (no SEP) $108.99 to $116.49; Premier (incl. SEP) $116.98
to $124.48; On Demand Digital Packages: Classic $68.44 to $74.94; Silver $83.99 to $92.49; Gold
$94.99 to $103.49; Platinum $106.99 to $116.49; Digital Video Recorder $13.95 to $15.95; High-
Definition (HDTV) Box $7.00 to.$8.95; IIBO, Showtime, TMC, Cinemax and Starz $16.99 to $18.99;
Performance Plus Only $67.95 to $69.95; Performance Plus w/CDV $62.95 to $52.95; Performance
Blast Only $67.95 to $73.95; Performance Blast w/Video $52.95 to $62.95. Effective January 1, 2009,
Preferred Basic will no longer be available for NEW subscription. If you currently subscribe to
Preferred Basic, you will continue to receive the service until further notice unless you change the
services you subscribe to. Bffective December 1, 2008, Digital Preferred will no longer be offered, If
you subscribe to Digital Preferred you will receive Digital Classic,

Effective December 1, 2008, the Senior Limited Basic price will change from $13.49 to $14.39. The
Senior Standard Basic pnce Wﬂl change from $31. 95 to $34.20.

Also, please see the enclosed Rcstdentlal Standard Installatlon Rate Not1cc for mstaliation rates that w111
be eﬂ'ectlvc Ianuaryl 2009 , e SR S :

Additionally, customers will receive this letter.

At Comcast, our goal is to give you more value, including, a faster high-speed Internet and the newest
technologies. We're also fcdoubliﬁg our efforts to improve your experiences with us, investing more than
at any other time in our 45-year history to hire, train and give our employees the tools they need to serve
you better. The following price adjustments and change to our Comcast High Speed Internet products will
be effeetive December 1, 2008: Comcast High- Speed Internet Performance Lite will be discontinued. If
you subscribe to Comcast High-Speed Performance Lite, after December 1, you will receive Comcast
High-Speed Internet Performance (6Mbps/1Mbps), which will be priced at $59.95 per month. Existing.
Performance customers (6Mbps/1Mbps) who also subscribe to Comeast Digital Voice will be receiving a
speed upgrade at no additional cost. On December 1, 2008, your new speed will be Performance PLUS
(8Mbps/2Mbps) and your monthly rate will not change. If you would like to learn more about our various
Comcast High-Speed Internet products and packages please contact your local Comicast representative or-
visit us online at www.comcast.com. To receive the Comcast High-Speed Performance speed
enhancements after December 1st, you may need to reset your modem, Comeast Home Networking
gateway or eMTA. You can reset your modem or Comcast Home Networking Gateway by unplugging it
from™ the electrlcai outlet for 60 seconds and plugging it-back in. If you hiave an eMTA it can be éset by:
depressmg the “reset” button located on the back of the eMTA using paperclip or similar object until the
lights on the front of the unit go off. After the lights tum off release the reset button and wait for the
eMTA to complete its resct. It may take up to five minutes for the eMTA to reset.



2009 Residential Installation Rates

Type of Service Previous
Rate
Technictan Visit (see Note ITeloW)...memeemens $19.95
Video Installation....o..me

High Speed Internet Installation
High Speed Internet-install Home Network..........$99.00

Digital Voice Installation......, $29,95
Digital Voice-Phone Jack......... winsrenmnenn 319,95
Hourly Service Charge. i $35.00
Wall Fish = (per 15 MinULes)...... e, $ 875

Other Install - (auto change - no home visit req)....$ 1.99
Ve RaCtIVAtION..ouuuvvvreerimmsarimesmeessommmesssmmsssesnns $ 1.99
CHSI ReCHIVALIO N uererssersmrerssmesssssmeemmesmsmsmersond 3,00
CDV Reactivation...... e $ 3.00
Cu-stomerTroubIe Callunnrsennrsissismmemsmmrmsaie 335,00

. Seivice not available in all areas.

- Non-standard installations are based on the hourly service
charge times actual time spent on the activity, .

. Commercial fees vary.

- The Technician Visit service charge will be added to any
installation activity that reguires a home visit,
Only one §24,95 fae charge per visi,

-

Micfhi;;.én lfrleell . (C:Om c qst :

+ 3
Syt

Rate
Effective
1/1/09
$24.95
$25.00
$15.00
$40.00
$99.00
$29.95
$19.95
$50.00
$12.50
$1.99
$1.99
$ 4.00
$ 4.00
$50.00

09/08
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October 24, 2008

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

Dear Ms, Dettling;

As part of Comcast’s commitment to keep you informed about important developments
that affect our customers in your community, I am writing to notify you of changes in the
channel lineup. Customers will be notified of these changes by newspaper notice.

Effective December 1, 2008, MOJO, channel 206 will no longer be available.

Also, December 2, 2008, the TV Guide Channel will be repositioned from Basic Service
channel 95 to channel 100. A digital receiver or CableCARD — equipped device is
required to view this channel.

Additionally, effective December 8, 2008, Versus HD will be added on Digital Starter
channel 206 and Versus/Golf Channel HD on Digital Starter channel 207 will become the
Golf Channel HD.

Please direct any customer calls about Comcast products, services and prices to [-888-
COMCAST. Our Customer Account Executives are available 24 hours a day, 7 days a
week. As always, feel free to contact me directly at 734-254-1888 with any questions
you may have.

Sincerely,

L e

Frederick G. Eaton
Government Affairs Manager
Comcast, Michigan Region
41112 Concept Drive
Plymouth, MI 48170
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AGENDA |\-l0T3

From: Terri Blackmore [bl‘ackmoret@miwats,org}

Sent: Monday, October 27, 2008 11:31 AM

To: Terri Blackmore

Ce: Ron Delsh

Subject: Meeting with Washtenaw County Legistators on Transportatton funding needs - November 14

Good Morning,

WATS will be hosting a meeting with Washtenaw County Legislators on November 14 at 10:00 am at
the Scio Township Hall meeting room, 827 North Zeeb Road.

This meeting has been set for local officials to discuss transportation needs and funding legislation that
may be moving during the lame duck session.

I have attached a copy of the Transportation Funding Resolution that was passed by the WATS Policy
Committee on October 15, 2008.

Please let me know if you plan to attend and if you have something in particular that you would like to
discuss or share with the legislators so that I can put together an agenda. Hope to see you there.

Terri Blackmore Executive Director
Washtenaw Area Transportatlon Study S
705 N, Zeeb o
Ann Arbor, MI 48103 A
734-994-3127"-
734-994-3129 fax
blackmoret@miwats.org

Sl menaan

RO T v

10/27/2008 513
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AGENDA |loOd
Tem M-S

Think Dexter First Committee &
Dexter Area Chamber of Commerce
- Cordially Invites You
To the 2nd Annual Holiday Mixer

On Tuesday, November 25th
From 6 p.m. to 10 p.m.
At "
Dexter’s Pub (Upstairs)
8114 Main Street
Dexter, MI

Hor d’ oeuvres and
Happy Hour Cash Bar
$10 per person Chamber Member
$12 per person
Non-Chamber Member

R.S.V.P to Judy at
734-426-0887

Silent Auction to fundraise for
Home For the Holidays~
Victorian Christmas Festival

Auction donations being accepted at the Chamber office
thru November 17th. Call for information.

Bring a friend and come out for a great
night to network and mingle. Kick off the
holidays with a fun night out.

P15
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Dexter plays it forward - Jo Matﬁis - The Ann Arbor News - MLive.com http://blog.mlive.com/jo_mathis/2008/10/dexter_plays it forward.html

.of 1

Dexter plays it forward
Posted by jemathis October 30, 2008 13:38PM

Could Dexter becoma known as the Kindest Vilage In the Country?
Richard Koziski thinks so. And he's doing his part to maka it happen,

It baganwhen he read a story in The Ann Arbor News a few weeks ago about
Lorralne Jara, a friendly New Jersey transplant now fiving i Dexter who 20 years
ago staried Be Kind to Humankind Week. She also has a Wab site
{wvrer.bk2hk.org) in which she collects news about people actually doing good
things, not bad.,

" wes taken with that story,” said Kozdskl, former owner of The Dexter Cider M,
who sold the business to his daughter and still helps therd every fall. "For some
time, |'d bean thinking how to establish that feeling of kindnass ‘o others when
along came the article. And [ thought: There's the vehicls.”

Still, ha wasn't sure at first hew he could honor others who show kindnass, Then
he thought: Why not create some certificates recognizing random acls of
kindness, and ask local sheriff's deputies to hand them out when they catch
pecple doing right by one another? The ceriflcates could ba good for a free
doughnut and cider at the mil.

So he went o the substation of the Washtenaw County Sherifl's Deparlment to
shaw officials the story and ask if they would be wiling 1o recognize acls off
kindness with cerlificates.

They agreed. Then he had 50 certificates printed and dropped them off at the
station.

It's unusual, he knows. Police officers obviously aren't around much to witness
good deeds, but ha's hoping that when they are, they'll remember o hand ol a
certificate,

Commander Dave Egeler of the Washtenaw County Sheriff's Depariment sald a
vitage with small-town charm such as Dexter is a greaf spot to piot such a
program. And it's nice for deputies o ba able fo hand owt something other than a
ticket, he said,

"I's a unique program in the senss deputies are provided with the opportunity to
bs

in ... the positlon to reward good behavior with a cerliticate,” said Fgeler.

It's been a few days now, and no one has redeemed one. Egeler said it take a
whis, but he's hoping i1l quickly catch en.

"We're in new territory," Koziski agreed. "{'m not sure how comfortable they're
going to be. Usually, they're on the other sids of the equation, disciplining people.
But if they werse looked at as being more helpful as opposed fo punitive, it might
be better for their merale.”

Jara, who long ago got fed up wilh what she calls the media’s constant negativity,
sald she's gotten lots of reaction to her Web site over the years, But as far as she
knows, no ona's dona anything like this.

Koziski said his cedificates are just a start. But every good idea starts
somewhere,

The cider mill is a seasonal business that wii close soon, but Koziskl is haping
another business will take the cerlificate idea and run with it.

"There are simpla things we witness every day that show kindness,” seld, Koziskl,
noting e few examples he's spotted recently of pecple helping othera with car
frouble. "Pecpls here are very polite, cooperative and pleasart,

"if we keep it percelating, Dexter could became knawn for kindness. And wouldn't
that be wonderful?"

AGENDA
TEM
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VILLAGE OF DEXTER  pusLic ServICES DEPT.

8360 HURON ST. DEXTER MI 48130 (734)426-4572  Fax (734)426-5466

TO0: VILLAGE COUNCIL

FROM: ED LOBDELL

SUBJECT: PUBLIC SERVICES UPDATE
DATE: 11-03-08

Attached you will find an update for the Water and Sewer Departments, along with an update
from the Streets Department.

1 - Water meter work completed during this period, (July 1, 2008 - October 31, 2008).
2 - Water meter work this fiscal year.

3 - Other work completed during this period.

4 - CIP Update.

5 - Streets Update.

Should you have any questions, please call or stop by.
Respectfully Submitted;

Ed Lobdell
Public Services Supt.
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VILLAGE OF D EXTER PUBLIC SERVICES DEPT.

8360 HURON ST. DEXTER MI 48130 (734)426-4572 FAX(734)426-5466

UTILITY DEPT. WATER METER/SERVICE CALL UPDATE

For the period beginning July 1,2008 and ending October 31,2008 the following denotes work
completed..

New meters and read units installed -1
Water only meters installed -9
Read unit maintenance -20
Miss digs - 85
All other service calls -124

Along with the above items, other tasks performed during this period are as follows.

Flushing select sewers - Monthly
Reading meters - Bimonthly
Checking all lift stations - Weekly
Backwashing filter plant - Weekly

Installed new water valve on Second St. - 7-01-08.

Power failure - ran Water & Wastewater plants by generator, (Monitored) - 7-02-08.
Power restored at 9:00am - 7-03-08.

Power failure to Filter plant - ran by generator, (monitored) - 7-07-08.

Power restored at 11:30am - 7-08-08.

Attended coordination meeting for DDA Jeffords project, -7-09-08.



Monitored Alpine alley project, (water, storm installation - testing - tie-ins).

Installed new fire hydrant on Second and Inverness,- 7-16-08.

Replaced faulty manhole cover and ring in alley between Forest and Grand St. - 7-21-08.

Ordered and monitored installation of generators at HRD and Ind Park lift stations,
Installed new fire hydrant on Fourth St @ Inverness, -7-29-08.

Repaired service line hit by contractor on Ann Arbor St.- 8-06-08.

Assisted with fire hydrant relocations on Ann Arbor St. - 8-19-08.

Ran Industrial Park lift station by generator, (power hit by contractdr) - 8-19-08.
Power restored 11:30am. - 8-20-08.

Attended ACO meeting in Lansing, - 8-20-08.

Assisted with water tie-ins for Jeffords project, 9-19-08 & 9-22-08.

Oversaw startups on generators for HRD & Ind Park lift stations, - 9-24-08.
Attended coordination meeting with DDA, BRI, OHM, - 10-07-08.

Assisted with homecoming parade, (traffic) - 10-10-08
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VILLAGE OF DEXTER  pusLic SErvicEs DEPT.

8360 HURON ST. DEXTER MI 48130 (734) 426-4572  FAX (734)426-5466

FISCAL YEAR WATER METER/SERVICE CALL UPDATE.

For the period from July 1, 2008 thru October 31, 2008,

New meters and read units installed -1
Water only metes installed -9
Read unit maintenance -20
Miss Digs -85
All other service calls . 124

OTHER ANNUAL/SEMI ANNUAL ISSUES HANDLED

Semi-Annual Fire Hydrant Flushing - Completed week of October 13, 2008.
Semi-Annual Sewer Main Flushing - Will be completed in November.
Semi-Annual Sludge Hauling - Will be completed in November.
DEQ Required Sampling - - Sampling is ongoing as required.
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CIP UPDATE

1 -NEW WELL SEARCH

Isolation reduction has been approved from 200 ft. to 100ft. Property negotiations are almost
complete. Design should start soon. We will keep you informed as progress dictates.

2 - SIDEWALK REPLACEMENT

We continued with sidewalk replacement from the CIP. To date we have replaced 670 lineal
feet of sidewalk with another 120 lineal feet to be replaced yet this fall. We will pick up in
the spring and continue with replacement,

3 - THIRD STREET UPGRADES

The punch list items are complete. With final closeout of the project to be completed soon.

4 - ALPINE WATER MAIN LOOP

The retaining wall is complete, the railings are in, punch list items are complete. Final
closeout will be soon.

5 - DEXTER ANN ARBOR RD.

Punch list items are just about completed. OHM is working with the contractor for final
closeout, M-dot walkthrough is being scheduled for this week.

6 - JEFFORDS ALLEY PROJECT

Utilities are all in. Curb and gutter has been poured. Asphalt should happed the week of the
3", Phase 2 will take place in the spring. We will keep you posted.
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VILLAGE OF DEXTER PUBLIC SERVICES DEPT.

8360 HURON ST. DEXTER MI 48130 (734) 426-4572 TFAX (734)426-5466

STREETS UPDATE

THE FOLLOWING IS AN UPDATE OF WHAT HAS BEEN GOING ON WITH THE
STREETS DEPARTMENT DURING THE PERIOD OF JULY 1, 2008 AND OCTOBER 31,
2008.

Ongoing issues that are dealt with on a regular basis.

DDA Issues - Trash - Smoke Pots - Decorative Lighting - Dumpster Issues
Storm Cleanup - Chipping and general storm cleanup.
Weekly Chipping - Scheduled for every Wednesday - (as needed).

Cutting Grass - Parks - Industrial Park - other Village property.

Other projects and issues dealt with this period are as follows,

Lowered Flags per Govoner Granholm Executive order for fallen Michigan servicemen.
Replaced light bulbs in decorative lighting.

Replaced light bulbs in pedestrian walkways.

Replaced light bulbs in traffic signals.

Assisted with water valve installation on Second St - 7-01-08.

Power failure - used temporary stop signs at traffic signals, - 7-02-08

Heavy storm damage to trees - large cleanup - 7-03-08.

Assisted with fire hydrant installation on Second @ Inverness, - 7-16-08.

Assisted with fire hydrant installation on Fourth @ Inverness, - 7-29-08.

Assisted with road closure for Dexter Daze. - 8-06-08.



Assisted with road closure for Dexter Daze parade. - 8-09-08.
Assisted with street closure for movie in the park. - 8-15-08.
Repaired sprinkler system after Dexter Daze.

Trimmed alleyways to open accessability - graded - added stone.

Removed and reinstatled plaque to Industrial Park, (raised and tilted).- 9-23-08.

Removed and rebuilt catch basin on Fourth between Central & Broad at alley.

Coordinated vactor truck to clean catch basins.

Met with Donna and Courtney about Christmas lights. - 10-9-08.
Assisted with street closure for Applé Daze. 10-11-08.

Assisted with street closure for homecoming parade. - 10-10-08

Todd and Harold attended Illicit Discharge Elimination Seminar -~ 10-09-08,
Power failure - used temporary stop signs at traffic signal. - 10-14-08.
Started leaf pickup. - week of October 20, 2008. |
Installed banner for St. Joes festival - removed after.

Installed banner flor Dexter Daze - removed after,

Installed youth football banner - removed after,

Installed cub scout banner - removed after,

Installed Apple Daze banner - removed after,

Installed Town Hall Meeting banner - removed after.
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AGENDA )|1003
ITEM T -

VILLAGE OF DEXTER - comUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614 -

Memorandum
To: Village Council
- Domna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Report
Date: November 10, 2008

Mill Creek Planuing Teamn — Please do not forget that the public meeting to unveil the Mill
Creek Park concept is December 15, 2008 from 7:00 — 9:00 at the senior center.

Planning Commission

Site Plan Approval Brochure — Included in your packet is a brochure that I created to help
improve the development process within the Village. In conjunction with recommendations
from the Redevelopment Ready Communities a series of brochures will be created to help
explain the development process within the Village.

Low Impact Design (L.ID) brochures — Included in your packet are LID brochures created by
SEMCOG to help educate residents and elected officials about LID best management practices.
You can use the brochures to learn about low impact design and best management practices you
can do at your homes and LID/BMP’s that the Village can promote through the development
review process.

SGRAT — The SGRAT summary report is included for your review. The Planning Commission
reviewed the summary report however will review the detailed report at the December meeting.

Scio Township Master Plan — The Planning Commission is in the process of reviewing the Scio
Township Master Plan. Based on the legislative review times the Planning Commission must
submit comments following the December meeting. The Planning Commission will be
submitting comments to me by November 17™ to compile into a report for the Plapning
Comunission to review and submit to Scio. Thave included my report to the Planning
Commussion to highlight some of the issues that I see with the plan. If the Village Council has
comments please get them to me by November 17,
http://www.twp.scio.mi.us/pdfs/Draft%200f%20New%20Master%2 0Land%20Use%20P1an

Please feel fiee to contact me prior to the meeting with questions.

Thank you,
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T VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street ¢+ Dexter, Michigan48130-1092 » (734) 426-8303 + Fax (734} 426-5614

. Memorandum
To: . Planning Commission
From: Allison Bishop, AICP, Community Development Manager
Re: SGRAT
Date: November 3, 2008

Attached is the summary report for the SGRAT the Village recently completed.

Based on the report there are several areas that the Village could improve. The following is a very brief
surmnmary of the report.

Tenet 1: Create a range of housing opportunities and choices.
Score: 20% '
(General Recommendation: Provide additional text within the Master Plan for affordable housing and

provide more assistance for the lowest ends of the economic spectrum,

Tenet 2: Create walkable communities.
Score: 2% : '
General Recommendation: Improvement could occur in retrofitting sidewalks in the older parts of

the Village.

Tenet 3: Encourage community and stakeholder collaboration in development decisions.
Score: 28%

General Recommendation: Improvement in public input and collaboration with adjoining
jurisdictions. Improvement in measuring achievement towards goals.

Tenet 4: Foster a distinctive, attractive community with a strong sense of place.
Score: 58%
General Recommendation:  Improve regulations and standards for distinct and attractive residential

development, signs and historic preservation.

Tenet 5: Malke development decisions predictable, fair and cost-effective.

Score: 78% , '

General Recommendation:  Improve educational opportunities for elected and appointed officials.
Amend ordinances to permit density bonuses for developers who propose more smart-growth oriented
developments. '

Tenet 6: Mix Land Uses.

Score: 72%

General Recommendations:  Amend ordinances to permit density bonuses.

Tenet 7: Preserve open space, farmland, natural beauty and critical environmental areas.
Score: 28%

General Recommendation: ~ Develop policies within the Master Plan to preserve forest lands,

renewable resource lands, and environmentally sensitive areas.

1



Tenet 8: Provide a variety of fransportation options.

Score: 37%

General Recommendation:  Improve access to alternative methods of transportation, apply context
sensitive solutions to road projects and improve cycling transportation.

Tenet 9: Strengthen and direct development towards existing communities.

Score: 27%

General Recommendation: Improve language in Master Plan regarding infill development,
Brownfield development and historic preservation.

Tenet 10: Take advantage of compact building design.

Score: 58% .

General Recommendation: Consider Form Based Zoning in the Village center and increase density
to 16 units per acre in the downtown.

NEXT STEPS:

A much more detailed report is forthcoming. The report includes recommendations on how to move the
Village towards Smart Growth.

At this time I would like to recommend that the Planning Commission place this item back on the
agenda for December to discuss how to prioritize action on the recommendations. After prioritizing the
recommended amendments/actions we can develop a plan to implement the recommendations over the
next several months. I anticipate that since many of the recommendations are for amendments to the
Master Plan and since the Master Plan technically expires in April 2010 that we will begin review of the
Master Plan this summer.

Please feel free to contact me if you have any additional questions,

Thank you.
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Ihtrod uction

On October 6th, the Village of Dexter conducted a SGRAT workshop to help the
Planning Commission work with a focused group of individuals to complete a program
designed by the Michigan Land Policy Institute at Michigan State University called the
“Smart Growth Readiness Assessment,” or SGRAT. The SGRAT is designed to help
communities learn how to incorporate Smart Growth principals into their land use
management practices. The Smart Growth framework, and consequently the Smart
Growth Readiness Assessment Tool, is organized around a set of Ten Tenets. These
Tenets are:

—

Create a range of housing opportunities and choices.

2 Create walkable communities.

3. Encourage community and stakeholder collaboration in development decisions.
4 Foster distinctive, attractive communities with a sfrong sense of place.

5 Make development decisions predictable, fair, and cost-effective.

6 Mix land uses.

7. Preserve open space, farmland, natural beauty and critical environmental areas.
8 Provide a variety of transportation options.

9. Strengthen and direct development towards existing communities.

10. Take advantage of compact building design.l

What is the Smart Growth Readiness Assessment Tool?

s It is a set of online assessments for scoring how well a community is prepared to
develop according to the Smart Growth principles.

« |t is designed to provide communities with a baseline score, and can be used to
measure progress.

» It provides extensive resources for communities interested in growing smart,
including case studies of Michigan communities successfully following Smart Growth
principles.

o The assessment is based on the ready/set/go model. Scoring will help a community
determine if it is:

Smart Growth Readiness Assessment Results Summary i
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o Ready for smart growth. It will measure if the community has the
necessary plans in place.

o Set to act. It will measure if the community has the necessary regulations
adopted or capital improvement resources secured,

o Go. It will measure whether the community has already initiated action
such as implemented a regulation or capital improvement that supports
smart growth. ‘

s The purpose of the facilitated Smart Growth Readiness Assessment is to help guide
communities through an evaluation of growth in their community, an evaluation of
the plans and implementation tools they currently use to guide growth, and an
identification of tools that may better help communities produce a smart pattern of
growth in the future.

Smart Growth Readiness Assessment Resulis Summary 2
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'Executive Summary

The following is an executive summary, by Tenet, of the results of the Smart Growth Readiness
Assessment Tool in Dexter. There is a full version that provides the results of each questlon
with references regardmg the intent of each Tenet,

Tenet 1: Create a range of housing opportunities and choices.

Pomts Awarded 150

Pomts Mlssed 610

Percentage | 20%

The SGRAT indicates that while Dexfer has made some steps towards smart growth as it
relates to affordability of a wide variety of housing types, it has room for improvement. For
example, the assessment highlights that Dexter does not actively promote housing affordability
or formally encourage diversity of housing types in its existing planning documents. While there
are a variety of housing types in the Village that may allow for an array of people to become
homeowners, Dexter has not proactively trained staff on providing a range of housing options or
pursued funding assistance or renovation assistance for the lowest ends of the economic
spectrum.

Tenet 2: Create walkable communities.

Points Awarded | 400

Pomts Mtssed 156

Percentage 72%

Dexter scored well in the area of walkability, having earned over 70 percent of the points for this

Tenet. The assessment rewarded Dexter for having a developed network of interconnected

sidewalks with pedestrian linkages between residential neighborhoods, schools, shopping

districts and other land uses. Dexter also earned points for having public facilities located within
- short walking distance to residential areas.

Smart Growth Readiness Assessment Results Summary 3
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The assessment identified a couple areas in the site plan review process where greater
attention could be focused on walkability. Another area where Dexter could improve is in
retrofitting older parts of the community to improve pedestrian linkages.

Tenet 3: Encourage community and stakeholder collaboration in development decisions.

Points Awarded | 157

Points Missed 395

Percentage 28%

Dexter was awarded approximately 28 percent of the avaifable points for Tenet 3, which
promotes collaboration between the community and its stakeholders. Points were awarded to
Dexter for individual residents and community organizations encouraging the implementation of
some of the tenets of Smart Growth and for using a community visicning process in
development of the Master Plan.

The areas in which Dexter can improve relate mostly to collaboration between the Village,
residents, underserved segments of the population, and stakeholders. While the community
regularly collaborates with the elderly and persons with disabilities, a number of other groups
“have been ignored. With regards to the master plan process and upgrading the zoning
ordinance, future efforts should expand on the stakeholder groups consulted. Also, the
assessment found that litle collaboration has taken place between the school district, Village
and stakeholders when making decision with regards to school facility design and outreach
programs.

Other areas In which Dexter lost points include staff training heyond their initial degrees,
development of community indicators to measure achievement of community goals, and
working with adjoining jurisdictions on Smart Growth and related issues.

Tenet 4: Foster distinctive, attractive communities with a strong sense of place.
Points Awardéd 359

Points Missed | 260

Percentage 58%

Smart Growth Readiness Assessment Results Summary 4



The assessment awarded Dexter nearly 60 percent of the available points with regard to the
fostering of attractive communities with a sense of place. The most points were awarded to the
Village for its strength in historic preservation, promoting attractive well-designed neighborhood
businesses, offices, and commercial development. The Village missed points in the areas of
promoting distinct and diverse residential development, encouraging awareness and
involvement in the community planning process, and in some aspects of zoning ordinance
regulation related to historic district regulations, sign standards and preservation of scenic
views. ‘

Tenet 5: Make development decisions predictable, fair, and cost-effective.

.Pkoints Awérded —_420

Points Missed | 120

Percentage 78%

Dexter scored very well within the Tenet 5 section, which dealt with fand use development
decision-making. Dexter received nearly 80 percent of the available points in this area, thanks
to a strong perception that the City diligently maintains it's Zoning Ordinance, Master Plan, and
other community planning documents, its consistency between its zoning and planning, and
perception of fairness to the development community.

Dexter could score even higher in this area were it to permit additional density for developers
who propose more smart-growth oriented developments.

Dexter received extra points for supporting participation in elected and appointed official training

programs, such as the Michigan State University Extension Citizen Planner Program, but lost
points for not continuing education.

Tenet 6: Mix land uses.

Points Awarded | 546
Points Missed ~ | 215 |
ii’ercentage “72%

The City received over 70 percent of the points in this category, which emphasizes the
importance of mixed-use development. Points were rewarded to Dexter for having encouraging

Smart Growth Readiness Assessment Results Summary 5
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language regarding the development of mixed-use projects in its planning documents and
having zoning regulations that give opportunity to mixed-use development in a variety of
districts.

While the assessment highlighted that businesses and other service uses are within walking
distance residential areas, it found that most daily shopping requires a car to travel between
shops and businesses. Dexter also lost points for several items related to the zoning ordinance:
not granting density bonuses for mixed use developments nor providing for Traditional
Neighborhood Development (TND) as an option to conventional separated uses in separate
zones.

Tenet 7: Preserve open space, farmland, natural beauty and critical environmental areas.

Points Awarded 1410

Points Missed | 1040

Percentage ' 28%

The assessment granted 28 percent of the available points to Dexter for Tenet 7, which is
concerned with preservation of open space, farmland, natural beauty, and critical environmental
areas. Dexter received some points within this Tenet for its efforts in preparing a natural
features and scenery/views/important landmark inventories. It also received points for having
site plan review provisions that protect sensitive environmental features. Dexter was also
rewarded for having adopted natural resource protection ordinances and developing a
watershed management plan. Dexter lost a significant amount of points for lack of master plan
policies related to preservation of agricultural lands and forest lands, as well as zoning
ordinance standards to protect renewable resource lands.

While it would be worthwhile to review the master plan and ordinance language to make sure
Dexter has adequately addressed important environmental areas, it must be noted that some of
the questions related to this tenet would disproportionately penalize a community that is more
built-out,

Tenet 8; Provide a variety of transportation options.

PoEnt; Awarded | 305

| Points Missed | 511

 Percentage - 37%

Smart Growth Readiness Assessment Results Summary ]



The assessment granted 37 percent of the available points to Dexter for Tenet 8, which is
concerned with transportation options. Dexter received many points for its Transportation Plan,

sfrong capital

subdivision regulations, and provision of transportation options for the mobility impaired (either

improvement

planning,

access management standards,

by income restrictions or physlcal limitations).

The assessment demonstrated that Dexter can improve its transportation by applying principles
of- Context Sensitive Solutions (CSS) when planning and executing fransportation projects,
providing park-and-ride options, providing stronger access to public transit, rail service, or a
multi-modal method of access to a regional airport. While Dexter earned points for encouraging

bicycling, more points could be gained by im proving infrastructure for cycling.

Tenet 9! Strengthen and direct development towards existing communities.

Points Awarded

_Points Missed “

Percentage

Tenet 8 is largely geared towards communities that have, or are part of, an urban “edge,” that is,
an area where development is occurring adjacent to undeveloped areas and growth
management is very important. Dexter earned points for this Tenet based on locating all public
buildings in areas with public services, having a number of tools in place to direct development
towards established business centers, and creating some economic incentives for businesses

208

555

27%

and home owners to locate in areas with existing infrastructure.

Dexter could strengthen its score by providing strategies in the master plan and zoning
ordinance related to infill development in existing urban areas. Dexter lost points for this Tenet
based on a lack of focus on brownfield redevelopment and lack of master plan policies related

to historic building resoration.

Tenet 10: Take advantage of compact building design.

Points Awarded

Poihts Misls.-ed |

Percentage

Troy scored close to 60 percent for Tenet 10. Tenet 10 encourages communities to take
advantage of compact building design. Dexter earned points for encouraging town center

o
220

58%

Smart Growth Readiness Assessment Results Summary

well-developed
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designs, having standards that encourage town center development and generally encouraging
compact design. Dexter also scored well for encouraging big-box retailers to located in or near
existing town centers and for its master plan encouraging a pattern of development that inciudes -
a downtown, or one or more compact commercial, office or mixed use centers. .

Dexter tost points for .not utilizing Form-Based Zoning in its urban core, not allowing high density
residentiat development in the town center at a density of 16 or more dwelling units per acre and
for not offering a lot of alternatives to on-street parking '

Smart Growth Readiness Assessment Results Summary 8
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

ek, 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

To:

From:

Re:
Date:

Memorandum

Planning Commission/Village Council

Donna Dettling, Village Manager

Allison Bishop, AICP, Community Development Manager
Scio Township Master Plan Review

November 3, 2008

I have conducted a brief review and offer the following comments.

SCIO TOWNSHIP MASTER PLAN REVIEW

Page 11-12 — Main Goals. Should be reviewed by the Planning Commission, includes the
main goals for Land Use, Land Preservation, Transportation and Community Facilities and
Services.

Page 13 — Future Land Use Plan, paragraph #5 refers to the “village pattern” of

. development and other general development patterns within the township. Specifically

discussed is the Township’s “urban pattern” which refers to areas with water and sewer
currently in place. On page 28/29 there are references to channeling commercial, office and
industrial uses along the Baker Road Comidor. The Planning Commission may want to
discuss the lack of current water and sewer infrastructure along the corridor within the
Township and would therefore recommend that commercial, office and industrial uses be
concentrated within the Village limits or in other areas of the Township cwrently serviced.
Map 14 — Future Land Use Map — Evaluation of proposed future land uses adjacent to the
Village of Dexter. One of the Township’s goals is to create buffers between higher density

‘area (1 ¢. the Village) and the Township.

6" Hast — OAR — Open Space/Agriculture/Residential (1 dwelling unit/2.5+ acres) This
area is located along Dexter Ann Arbor Road east of the Village, Currently the uses
in this area are large lot single family. The Village’s Master Plan does not have
future land use plans/goals for this area.

o South — LLDR — Low Density Residential (I dwelling unit/1-2 acres). ThlS area is
located at the southern portion of the Village along Baker Road. Portions of this
area are planned for Office/Industrial and are currently used as single family. The
Planning Commission may want to encourage Scio Township to further review this
area and concentrate industrial and office uses in existing areas, i.e. within the
Village commercial nodes and the Research and Development Park OR in areas
currently serviced by water and sewer (pursuant to their goals). The large lot single
family uses currently along Baker Road provide a good transition and entrance into
the Village and keeps office/industrial uses at existing office/industrial locations
within the Village and at the intersection of 194 and Baker Road and Jackson Road.
Offices uses should also be planned in locations where users have access to
additional commercial and retail uses that tliey use without having to get into their
cars and travel to the Village or the Jackson Road Corridor.

1
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o West and North — currently bordered by the Mill Creck and Huron River and
- planned recreation conservation (publicly owned) or bwlt out.

The Future Land Use Plan shows areas for high density residential (4-8 dwelling units per

acre) in areas along Jackson Road. Planning for higher density residential adjacent to the

Village would be consistent with the goals of the Township Master Plan (consistent with
current development patterns, preservation of farmland (i.e. comer of Staebler and Jackson,
although currently services by water and sewer). The Planning Commission may want to
request that the Township review the proposed locations of high density residential.

Pages 28/29 - Mill Creek Sub Area discussed development strategies for the outskirts of the

Village. '

o Channeling commercial, industrial and offices uses along the Baker Road Corridor
in the Township. This may be a concem of the Planning Commission due to new
uses completing with planned development within the Village limits and along the
194 and Baker Road intersection at existing commercial nodes. The Planning
Commission may be concerned with spreading development throughout the Baker

- Road Corridor. _

o Channeling commercial, industrial and offices uses along this corridor also
contradicts the initial concemns with the capacity of Baker Road to service more
traffic and the conflicts traffic brings to current single family property owners
{(Township residents) within the corridor.

o The Planning Commuission should consider encouraging Scio Township to add
support for the development of regional pathways along the Huron River and Mill
Creek in conjunction with the Dexter Schools, Village of Dexter, HCMA and
County Parks (maps included for reference).

Page 39 — Special Planning Area (SPA) 6 — Development Strategies conflict with existing
commercial, office and industrial districts within the Village and along Jackson Road. The
Planning Commission may want to suggest that development be concentrated in areas
currently planned for this type of higher density development unless the office, commercial
and industrial uses are associated with a mixed use development when the uses will serve
the residents. Additional discussion about having development closer to the road
contradicts what the Baker Road Corridor Joint Plan discussed, i.e. preserving viewsheds
along the Baker Road Corridor. The plan suggests allowing buildings to be built closer to
the road. The Planning Commission may want to comment on the development of Baker
Road within the Township being similar to the Jackson Road commercial corridor (traffic at
high speeds and requiring users to drive from one location to the next, not pedestrian
friendly). .

Page 39 — SPA 6 — A development strategy includes “high density residential”, however the
Future Land Use Map does not show HDR along the Baker Road Corridor.

Figure 11 — There is no definition for PA 116 Enrolled. Providing a definition would be
helpful. '

Page 45 — Land Use Preservation Program purchased properties should be indentified on
Map 12. '

Figure 19 — Trails, Pathways and Greenways. Scio Township has submitted a grant
apphication for property acquisition of a part of the Sloan Farm (Dexter Gardens), Tt is
recommended that the potential property acquisition along with the regional pathway
linkages be included in the document. This information will help illustrate Scio Township,
Village of Dexter and regional cooperation for trail and pathway connections.

The above comments are for review by the Planning Commission. The comments may not be all
inclusive of concerns/comments that the Planning Commission has.
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A G E N DA “/[ O,(% | Manager Report
TN L (o o

VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1052 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager

Date: November 10, 2008

Re:  Village Manager Report

1. Meeting Review:

e October 27" - Fifth Well Committee Meeting

October 28™ — Main Strect Bridge Site Mecting

October 29 — Police Services Contract Forum

October 30™ — DDA, Jeffords, Forest, Alley Project Meeting
November 4™ — Main Street Bridge Site Meeting

November 5 — DEQ Site Visit Dam/Bridge Project

November 6™ — DDA-Jeffords, Forest, Alley Project Meeting
November 7% — OHM/BRi Project procedures overview

November 10" — Phase 2 RR Underpass Funding Meeting with WCRC

2. Upcoming Meeting Review:

¢ November 1 1™ — Main Street Bridge Project Update Meeting

o November 12" — Home for the Holiday’s Event Planning Meeting

e November 13" — DDA-Jeffords, Forest, Alley Project Meeting

e November 13" —- DDA Meeting

o November 14"™ — Transportation Funding Needs hosted at Scio Township
e November 18" — Main Street Bridge Project Update Meeting

o November 20" — DDA-Jeffords, Forest, Alley Project Meeting

. Bucket Fillers Work Shop — “REMINDER” The workéhop is scheduled for Saturday,

November 22nd.

Organizational Matters Work Session. | am proposing, Tuesday, December 2" at 7:00 p.m.
at the Senior Center for a Council Work Session. A draft agenda is attached to my report.

. Boundary Survey Update. OHM will be completing the final survey work for the Boundary

Map by the end of November. A December or January Board meeting or possibly a work
session will be planned to review the map and next steps.

8050 Main Street - We are working with a potential tenant for 8050 Main Street, Denise
Livingston, She is proposing a home-style quick meals operation, I am recommending that
we use the original monthly lease rate of $625 to start her out. The Boyles® started there
and ended up at $680, based on an annual Consumer Price Index adjustment. This would
tend to be more in line with how an incubator process would be managed to support
businesses the village is trying to encourage for the Downtown.

. Police Services Contract Forum. A meeting with the County was held on October 29, 2008

to prepare for the 2010 Contracts. An agenda for that meeting is attached to my report.
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November 10, 2008
" Page2 of 2

The focus was 2010 and an aggressive plan to have something in place by December.
There was talk of a modest increase 4% for 2010 with few changes to the current contract.
The Police Services Steering Committee will be working to help put together the contract
for 2010. Courtney Nicholls attended the Police Services Steering Committee on
Wednesday, November 5™ to stay current on the progress. Our Budget cycle requires that
we know the 2010 cost of a Police Service Unit by April 2009, The reason this is being

~ discussed with some urgency is that other contracting municipalities are putting together

their budgets and need this information now.

. Bridge Webcam. We finally removed the link for the Bridge Webcam from the village web

site. The County continues to experience equipment failures and power outages that render
the site unusable 90% of the time.




" THE VILLAGE OF DEXTER
VILLAGE COUNCIL

Dexter Senior Center, 7720 Dexter Ann Arbor Road

1) Review Council Rules

2) Review and Update Resolution of Organization Mafters
¢ Addition of Arts, Culture & Heritage Committee to Committee Appointments

3) General Topics:
¢  Upcoming Meeting List
¢ Town Hall Meeting Dates

This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”
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Police Services October 29, 2008 §f2‘?
1:30 pm —3:00 pm Y ¢
Contract Forum 200 N. Main Gaia 8
for Local Units Lower Level Conference Room 82
Agenda
1:30 Welcome and Brief History of current contract methodology Scott Patton
and cost structure
Financial Issues for 2010/2011
Market Impacts Bob G | and
1:40 County financial considerations and assumptions ob uenze’ and
] AR Jennifer Watson
Impacts affecting local jurisdictions
Available data
Expected Timeline for 2010 contracts
Recommendation by Police Services Steering Committee
2:10 Board of Commissioner action at Ways and Means Jeff Irwin
and BOC '
Deadline for signatures from all pariies
2:20 ~Open Forum: Issues to be considered in contract discussions | Mary O’Hare
3:00 ~ Adjourn
Www. ¢ WaSh tengw. 0/ 3oue(nmen¢ dﬂ&go\r*'m%k / Psse




AGENDA |00

(TEM T -7

Village President Report

Activities since October 27, 2008 Village Council meeting:

October 27, 2008 - Met with Schools regarding 5th well.

October 29, 2008 - Attended Police Services Contracting Forum at Washtenaw County with
Donna and Courtney. Meeting was led by several members of the County (Jeff Irwin, Beb
Gunzel, and others) and was attended by many of the current County Commissioners. The
discussion focused on creation of a timeline for getting the draft contracts in front of the
municipalities, Several of the Townships have different budget cycles that begin in March
and they will need to understand the projected costs for the year 2010 to include in their
upcoming budget preparation. Remember our current contract established the 2009
calendar year cost as a 4% increase over the 2008 cost. Most attendees around the table
were ok with the current overtime methodology.

Spent Election Day - November 4th in the Village - Great turnout of Village Residents.

Future activities:
November 7, 2008 - Village/DDA Project Meeting with OHM and Beckett & Raeder to
discuss project coordination. This is the second meeting on this topic. I am attending at the

request of Donna Dettling. Gary V. and Dan O, from DDA Board will also likely be in
attendance,

November 10, 2008 - Afternoon meeting at the Road Commission to discuss Phase 2 of the
Main Street Bridge (New Viaduct) with Jim Carson, Jim Smith and Donna Dettling.

November 10, 2008 - Village Council Workshop (Employee Handbook review) and Village
Council Meeting

November 13, 2008 - DDA Meeting
November 24, 2008 - Village Council Meeting

Weekly Bridge Meetings continue to occur on Tuesday mornings at 9 am. I have not been
able to attend most of these.

As always, please contact me with any questions,
Shawn Keough

(734) 426-5486 (home number)
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AGENDA || 0T
(TEM D )

Sum?nary fiems from Bills & Payroll .

SUMMARY OF BILLS AND PAYROLL =~ B 7 10-Nov-08
Payroll Check Register " 11/05/08  33,385.26 Biweekly pavioll provessing
Account Payable Check Register 11/1_1/07877' _$?3,0097.84“ _ _ S -

DETAIL7VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Th.’S is the summary report that w.'li be prowded with each packet Approval of the total bifs and payroll expended,
aH funds will be necessary.”

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS -
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Village of Dexrter

VENDOR APPROVAL SUMMARY REPORT

Date: 11/05/2008
Time:  9:36am

Vendor Name

1ST AYD CORPCRATION

ALEXANDER CHEMICAL CORPORATION

ARBOR SPRINGS WATER CO.INC
CARDINAL GARDENS

CARRIER & GABLE, INC.
COMCAST

CTI AND ASSOCIATES, INC
CULVER COMPANY

DEXTER CARDS & GIFTS SHOP
DEXTER MILL

DORNBOS SIGN & SAFTEY INC.
DTE ENERGY

ETNA SUPPLY CO

FIFTH STREET DENTAL CARE
GRAINGER

GRISSOM JANITORIAL
HACKNEY HARDWARE

IDEXX DISTRIBUTION CORP
JOHN'S SANITATION
KLAPPERICH WELDING

LESSORS WELDING SUPPLY
EDWARD A, LOBDFLL

MCI

MCHAUGHTON-MCKAY

HMETRC ENVIROMENTAL SERVICES
MICHIGAN PIPE & VALVE, INC.
HATIONAL CITY BANK

NORTH CENTRAL LABORATORIES

ORCHARD, HILTZ & MCCLIMENT INC

ROBERT E TAUB,P.C

RCMINE CONSTRUCTION L.L.C.
SCHWALBACH'S AUTO CARE
STATE OF MICHIGAN

URS CORPORATION

US BANK CORPORATE TRUST

P4g

Vendor
Number

FIRST AYD
ALEXANDER
ARBOR SERT
CARDINAL
CARRIER
COMCAST
CTI

CULVER COM
DEX CARDS
DEX MILL
DORNBOS
DET EDISOM
ETHA SOPPL
FIFTH STRE
GRAING
GRISSOM
HACKNEY
IDEXX DIST
JOHNS SAN
KLAPPERICH
LESSORS
LORDELL/ED
MCI
MCNAUGHTON
METRO ERVI
MI PIPE
NAT CITY P
NCL

ORM

TAUB
ROMINE
SCHWALBACH
DEQ REVENU
URS CORP
us

Page: 1

Description Check Amount Hand Check Zmount
LATEX GLOVES 140.76 0.00
DEPOSIT FEE REFUND 1,3%9.00 0.00
2-5 GAL WATER 5.75 0.00
GENERAL GROUNDS WORK 1,7100.00 0.00
LAMPS 313.20 0.00
BILLING PERIOD 10/26-11/25 : 95.00 0.00
ANN ARBOR ST. IMPROV, PROJ. ) 2,726.00 0.00
EURO SACK TOTE 481.29 0.00
INK CART-WWTP 23.99 0.00
WWTP 143.00 0.00
MISC-SCREENED 16.50 0.00
COTTONWCOD LIET STATION 114.92 0.00
SENSUS METER 2,792.28 0.00
TODD VIEBAON-§23 457.00 0.00
194.73 0.00

0cT 08 320.00 0.00
OCTOBER 565.18 0.00
GAMMA TRRAD COLILERT 243,34 0.00
9/16-10/13 225.00 0.00
LGT AND BAR 414,00 0.00
ACETYLENE AND OXYGEN 17.00 0.00
EXPENSE REPORT 357.60 0.00
10/19/08 14.74 0.00
501.99 0.00

VACTOR SERVICE 24649 2,240.00 0,00
SUBMERSIBLE PUMP ' 705.00 0.00
NCV RENT 750.00 0.00
M-FC BROTH W/ROSOLIC 264.73 0.00
PRCJ. #0130-08-0011 38,329.50 0.00
POWER PLUS MANUFACTURING 1,279.99 0.00
SIDEWALK REPLACEMENT HUDSON 1,011.00 0.00
REPAIR EXHAUST CHEVY VAN 171.95 0.00
WSSN DEXTER 1,003.10 0.00
DEXTER MILL DEM REMOVAL 6,996.30 0.00
GENERAL OBLIGATION BONDS 300.00 0.00
Grand Total: 13,009.64 0.00



Village of Dexter

Fund
Department GL Nurber
Account Abbrev
Fund: General Fund
Dept: Attorney
101-210,000-810,000 Atterney ¥
161-210.000-810,000 Attorney F
101-210.000-810.000 Atterney F
Dept: Buildings & Grounds
101-265,000-727.000 0ffice Sup
101-265,000-727,000 Office Sup
101-265.000-920.000 Utilities
101-265.000-935.001 Office Cle
101-265.000-943.001 Office Spa

Dept: Department of Public Works

101-441,000-721.,000
101~441,000-740.000
101-441,000-740,000
101-441,000-740,000
101-441.000-740.000
101-441.000-740.000
101-441.000-740.000
101-441.000-745.000
101-441.000-970.001
101-441.000-970.001

101-441,000-370.001

Dept: Downtown Public Works
101-442.000-730.000

101-442,000-740.000
101-442.000-740.000
101-442.000-744.000

101-442.000-802.000

Dept: Storm Water
101-445.000-802.000

Dept: Engineering
101-447,000-830.000

Dept: Solid Waste

Health & L
Operating
Operating
Operating
Operating
Operating
Operating
Uniforn Al
Cap Sidewa
Cap Sidewa

Cap Sidewa

Farrers Ma
Operating
Operating
Holiday Di

Profession

Profession

Engineerin

IRVOICE APPROVAL LIST BY FUND

Date: 11/05/2008

Time:  9:3%nm
Page: 1

Vendor Name Check Invoice Due
Invoice Description Number turber Date Amounk
ROBERT E TAUB,P.C 11/04/2008 823.02
2008 PERSOMAL PROP TAXES 11787
ROBERT £ TAUB,P.C 11/04/2008 230.67
DIECUTTING SERVICES 11748
ROBERT E TAUB,P.C 11/04/2008 226,30
POWER PLUS MANUFACTURING 11789

Total Attorney 1,279.99
ARBOR SPRINGS WATER CO.IHC 11/03/2008 5,15
2-5 GAL WATER 1074236
HACKHEY HARDWARE 11/03/2008 48.95
QCTOBER
COMCAST 11/03/2008 95.00
BILLING PERIOD 10/26-11/25
GRISSOM JANITORIAL 11/03/2008 320.00
ocT 08 10/28/09 109
RATIONAL CITY BANK 11/04/2008 150.00
HOV RENT

Total Buildings & Grounds 1,219.70
FIFTH STREET DENTRL CARE 11/03/2008 26,00
TODD YIEBAHN-523
DEXTER MILL 11/03/2008 10.00
DPW CLOTHES 89462
DORNBOS SIGN & SAFIEY INC. 11/03/2008 46,50
MISC~SCREEHED 43066
15T AYD CORPORATION 11/03/2008 140.76
LATEX GLOVES 442791
GRAIKGER 11/03/2008 194.73

9757674712
HACKNEY HARDWARE 11/03/2008 136.60
OCTOBER
LESS0ORS WELDIKG SUPPLY 11/03/2008 17.00
ACETYLENE AND OXYGEM 173149
DEXTER MILL : 11/03/2008 43.00
DEW CLOTHES 82462
ROMINE CONSTRUCTION L.L.C. 11/04/2008 3,100.00
APPROACH 70 ALLEY OFF HUDSON
ROMINE COMSTRUCTION IL.L.C. 11/04/2008 1,800.00
DRIVERAY AT HUDSON
ROMINE CONSTRUCTION L.L.C. 11/04/2008 2,711.00
STDEWALK REPLACEMENT HUDSOY

Total Department of Public Works 8,291,59
HACKNEY HARDWARE 11/03/2008 10.00
OCTCRER
HACKNEY HARDWARE 11/03/2¢08 12.85
OCTOBER
MCHAUGH TON-MCKAY 11/04/2008 36.95

) 10048664-00

HACKNHEY HARDHARE 11/03/2008 50.58
OCTOBER
CARDINAL GARDENS 11/64/2008 1,700.00
GENERAL GROUNDS WORK 526

Total Downtown Public Works 1,810.18
ORCHARD, HILTZ & MCCLIMENT IKC 11/04/2008 356.00
PROJ. $#0130-08-0011 123810

Total Storm Water 356.00
CRCHARD, HILTZ & MCCLIMENT INC 11/04/2008 962.00
PROJ. #0130-08-0011 - 123810 :

Total Engineering 962.00

P49



IHNVOICE APPROVAL LIST BY FUND

Date: 11/05/2008

Time:  9:39%n
Village of Daxter Page: 2
Fund
Departnoent GL Humber  Vendor Name Check Invoice Due
Account Abbrev Inveice Description Humber Murber Date Amount
Fund: General Fund
Dept: Solid Waste
101-528.000-740.600 Operating’  HACKHNEY HARDWARE 11/03/2008 13.45
QCIOBER
Total Solid Haste 13.45
Dept: Parks & Recreation
101-751.000-740,000 Cperating  HACKHEY HARDWARE 11/03/2008 1.98
OCTOBER
101-751.000-944,000 Portable T  JOHN'S SANITATION 11/03/2008 225.00
9/16-10/13 26558
Total Parks & Recreation 232.98
Dept: Capital Improverents CIP
101-901,000-974,008 Millereek  URS CORPORATIONH 11/04/2008 6,996.30
DEXTER MILL DAH REMOVAL 3596663
Total Capital Improvements CIP £,996.30
Fund Total 21,222.18%
Fund: Major Streets Fund
Dept: Contracted Roag Construction
202-451.000-803.000 Contracted KLAPPERICH WELDING ©11/03/2008 414.00
. LGT AND BAR 8825
202-451,000-974.000 CIP Capita CTI AND ASSOCIATRS, INC 11/03/2008 2,126.00
RNW ARBOR ST. IMPROV. PROJ. 34579 .
202-451.000-974.000 CIP Capita  ORCHARD, HILTZ & MCCLIMENT INC 11/04/2008 1,030.00
PROJ. £0130-07-0042 123804
202-431.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 11/04/2008 11, 657.00
PROJ. #0130-07-0043 123805
202-451.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 11/04/20C8 4,661.50
PROJ. #0130-07-0045 123806
202-451.,000-974.009 Central St ORCHARD, HILTZ & ¥CCLIMENT INC 11/04/2008 582t00
PROJ, #0130-08-0011 123810
Total Contracted Road Construction 21,070.50
Dept: Routine Maintenance
202-463.000-802.000 Profession ORCHARD, HILTZ & MCCLIMENT INC . 11/04/2008 763.75
PROJ. #0130-08-0041 123811
Total Routine Maintenance 163.75
Dept: Traffic Services
202-474.000-740.000 Operating  CARRIER & GABLE, INC, 11/03/2008 313.20
: LAMPS 224239
202-474.000-749.000 Operating  MCMAUGHTON-MCEAY 11/04/2008 465.04
10049210-00
Total Traffic Services T18.24
Fund Total 22,612.49
Fund: local Streets Fund
Dept: Contracted Road Construction
203-451,900-803.000 Contracted HACKNEY HARDWARE 11/03/2008 6.99
OCTOBER -
203-451,000-803.000 Contracted METRO ENVIRCMENTAL SERVICES 11/04/2008 2,240.00
VACICR SERVICE #24649 387217
203-451,000-970.,000 Capital Im ORCHARD, RILTZ & MCCLIMENT INC 11/04/2008 441.50
PROJ. 40130-07-0074 1233807
Total Contracted Road Construction 2,688.49
Cept; Routine Maintenanca
203-463.000-802.000 Profession ORCHARD, HILTZ & MCCLIMENT INC 11/04/2008 163.75
PRGJ. #0130-08-0041 123811
Total Routine Maintenance 763.75
Fund Total 3,452,249

Fund: Streetscape Debt Service Fund
Dept: Long-Term Deht
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TNVOICE APPROVAL LIST BY FUND
Date; 11/05/2008
Time: 9:3%n

Villzge of Dexrter ) Page: 3
Fund

Departeent GL Humber  Vendor Name Check Invoice Due

Account Abbrev Invoice Description Nunber Nuzber Date Amount

Fund: Streetscape Debt Service Fund
Dept: Long-Term Debt

303-856.000-992.000 Bond Fees U3 BENK CORPORATE TRUST . 0 11/04/2008 150.00
SPECIAL ASSESSMENT BONDS 2259352

Total long-Term Pebt 150.00

Fund Total 150.00

Fund: Special Projects Fund
Dept: Village Hall

401-904.000-830.007 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 0 11/04/2008 3,545.00
PROJ. #0130-08-0051 123812

Total Village Hall 3,545.00

Fund Total 3,545.00

Fund: Sewsr Enterprise Fund
Dept: Sewer Utilities Department

590-548.,000-721.000 Health & I  FIFTH STREET DENTAL CARE 0 11/03/2008 431,00
TODD VIEBAHN-523
590-548.000-740.000 Operating HACKNEY HARDWARE 0 1170372008 180.06
OCTOBER :
590-548.000-742.000 Chenm Plant  ALEXANDER CHEMICAL CORPORATION 0 11/03/2008 1,819.00
CHEMICALS 0405791
590-548,000-742,000 Chem Plant  ALEXANDER CHEMICAL CORPORATION - 0 11/03/2008 -420.00
DEPQSIT FEE REFUND 0405732
590-548.000-743.000 Chea Lab IDEXX DISTRIBUTION CORP 0 11/03/2008 243,34
' GAMMA IRBAD COLILERT - 231257126
590-548.000-743, ¢00 Chen Lab HORTH CENTRAL LABORATORIES : 0 11/04/2008 . 264.73
H-FC BROTH H/ROSOLIC 242956
590-548.000-745,000 Uniform Al DEXTER MILL 0 11/03/2008 90.00
WHTP 90119
590-548.000~320.000 Utilities  DTE ENERGY 0 11/04/2008 114.92
COTTON®OOD LIFT STATION
-390~548.000-920.002 Telephones  HCI 0 11/03/2008 14.74
' 10/19/08 .
Total Sewer Utilities Department ) 2,737.79
Dept: Capital Improvements CIP
590-901.000-974.000 CIE Capita ORCHARD, HILTZ & HCCLIMERT INC 0 11/04/2008 ‘ 4,016,50
PROJ. #0130-08-0011 123810 '
Total Capital Improvements CIP 4,016.50
Fund Total 6,754.29

Fund: Water Enterprise Fund
Dept: Water Utilities Department

591-556.000-740.000 Operating  LEXTER CARDS & GIFTS SHOP 0 11/03/2008 23.99
INK CART-HWTP 1260 .

591-556.000-740.000 Operating  HACKNEY HARDWARE 0 - 13/03/2008 37,92
OCTOBER

591-556.000-802,000 Profession  STATE OF MICHIGAN 0 11/03/2008 1,003.10
WSSN DEXTER 518785

581-556.000-851.000 Travel & 4  EDWARD A. LOBDELL 0 1170372008 357,60
EXPENSE REPORT

591-556.000-939.000 Vehicle Ma  SCHWALBACH'S AUTO CARE 0 11/04/2008 171,85
REPAIR EXHAUST CHEVY VAN

591-556.000-961,000 Hellhead P CULVER COMPANY 0 11/03/2008 - 481.29
EURO SACK TOTE 41511

591-556.000-977,000 Equipment  ETHA SUPPLY CO ‘ 0 11/03/2008 2,792.28
SENSUS METER 1603948

591-556.000-977.000 Equipment HICHIGAN PIPE & VBLVE, INC. 0 11/04/2008 705.00
SUBMERSIBLE PIMP 72126

Total Water Utilities Department 5,573.13

Dept: Long-Term Debt

591-850.000-992.000 Bond Fees  US BANK CORPOBATE TRUST 0 11/04/2008 150,06
GENERAL OBLIGATION BONDS 2259354

Total Leng-Term Debt 150,00



INVOICE APPROVAL LIST BY FUND

Date: 11/05/2008

P52

Tine: 9:1%am
Village of Dexter Page: 4
Fund '
Departrent GL Mumber  Vendor Hame Chack Invoice Due
Rccount Abhrev Tnvaice Descripticn Number Humber Date Arount
Fond: Water Enterprise Fund
Dept: Capital Improvements CIP
591—901.000-97-’%.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT IKC 1170472008 1,138.50
PROJ. £0130-08-0011 123810
Total Capital Improvements CIP 1,138,50
‘Fund Total 6,861,63
Fund: Trust & Agency Fund
Dept: Assets, Liabilities & Revenue
701-000.000-253.043 Dexter Dis  ORCHARD, HILTZ & MCCLIMENT INC 11/04/2008 1,475.50
. PROJ. #0130-06-1043 123801
701-000.000-253.050 Dexter Fit  ORCHARD, HILTZ & MCCLIMEHT INC 11/04/2008 598.00
PROJ. #C130-07-1002 123808
701-000,000~253.052 K-Space ORCHARD, HILTZ & MCCLIMEWT IKC 11/04/2008 673.50
PROJ. #0130-07-1023 123809
701-000,000-253,053 Cedars of  ORCHARD, HILTZ & MCCLIMENT INC 11/04/2008 208.00
PROJ. #0130-06-1052 123802
701-000.000-253.053 Cedars of ORCHARD, HILTZ & MCCLIMENT I®C 11/04/2008 5,457.00
PROJ. #0130-06-1053 123803
Total Assets, Liabilities & Revenue §,412.00
Fund Total §,412.00
Grand Total 73,009,84



AGENDA {MOT%

TEm -5
VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

APPLICATION FOR MISCELLANEQUS USE OF RIGHT-OF-WAY for Special Events

1 —_
prscrIpTION oF EVENT: Holiday Hustle 5K FEE: $50 RECH
o
DATE REQUESTED: December 13, 200¢
TYPE OF EVENT: Kun GK 1A
DESIRED LOCATION OF EVENT: Do oW DLLrsa
TIME: (START AND FINISH) Apm - b prre
SCHEDULE OF EVENTS: PLEASE ATTACH DETAILED EVENTS/TIMES/LOCATION
BUSINESS OR ORGANIZATION Lonning Frr ' '
NAME AND ADDRESS: 42 Enditprise On . AanArbor, M1 15763
CONTACT NAME AND PHONE: Rand gy Sep , -GG .6y
(please list 2 contacts) And l‘j o Migndle Jdo 784-929-9027
RAIN DATE: F Wy gt “
FOR ROAD CLOSURE
LIST ROUTE AND CLOSURBTIMBS | 540 a4/ ched /xap
{Consult with the WCSD for requirements)
INSURANCE CO; OTATS FALM_
(ATTACH COPY OF POLICY)
OTHER:
EMERGENCY RESPONSE
CONTACT: HVA
NAME AND SIGNATURE OF FIRE AND POLICE OFFICIALS NOTIFIED OF EVENT
(Attach agreements):
(S Mg adp Cueske D080,
Print name/Washtenaw Couhtty Sheriff Official Signature of Official '

) o l . ﬂ,@—ﬁ-/l‘jaq /7_@)/‘!4/& /41?!"- F’fﬂ&
rintstéme/Fire Department Officia Signature of Offief4l

DATE APPROVED BY COUNCIL:
DATE APPROVED BY VILLAGE:

INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION
I. Application must be filed, and complete, at least 3 weeks prior to scheduled event (includes
administrative approval). It is strongly encouraged that meetings be held with the Sheriff’s Dept. and
Fire Dept. as eatly as possible.
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2. General Hability insurance in the amount of $1,000,000 must be provided and must name the Village of
Dexter as additionally insured. The insurance shall not be cancelled without 30-day advance written
notice to the Village of Dexter. In addition the hold harmiess/indemnification waiver (below) must be
signed and dated.

3. Contact the Washtenaw County Sheriff Department substation in Dexter to evaluate the need for
contracted officers for event, routes, times and fee. Provide copy of agreement/contract with WCSD.
This can take up to 3 weeks, please plan accordingly.

4, Contact the Dexter Area Fire Department to evaluate the need for contracted officers for event, routes,
times and fee. Provide copy of agreement/contract with the DAFD.

5. The Washtenaw County Road Commission may require additional Road Closure permits. Road closure
permits are not required if the closure does not impact roads under the Washtenaw County Road
Commission’s jurisdiction. If WCRC permits are required please attach approved permit.

6. Signage- The Village of Dexter has limited road closure signage. Contracts should be obtained with
Poco or Spartan for appropriate road closure signage. Please provide a copy of the agreement/contract.
Poco-734-397-1677; Spartan- 313-292-2488, if applicable.

7. Road Closures require that the applicant notify all residents/businesses affected by the closure.
Notification must be completed a minimum of 2 weeks prior to the event. Please indicate on the permit
the date in which notification will be completed.

8. Loading and Unloading is NOT permitted within parks and on the grass unless permission is
specifically granted. If loading and untoading is required temporary road closures may be arranged. A
deposit will be required for loading and unloading within the parks and on grass to cover the costs of
repairs is applicable.

9. Alcoholic beverages are NOT permitted for road closure events, unless approved by Couneil,
Application must note if alcoholic beverages will be served at your event. Additional liability insurance
is required and a copy should be provided,

10. Provide a diagram/map of events activities.

11. A complete diagram/map/routes for events and road closures must include distances, schedule, etc.

10. Waste Management — You are responsible for clean up after your event. Amrangements should be made

with Waste Management for trash disposal: (800) 971-7490 .

11, Event Coordination — Please research and list other events in the area scheduled for the same day/time.

12, Provide information on the services that will be requirgd- illage, i.e. bamricades, defonrsisns etc.

13. Publication Methods — Please circle all that apply:(\fm,\@g

o

ATy
@mbewmcm SClood FPliers / Sroceny Srong

LA

HOLD HARMLESS AGREEMENT

"To the fullest extent permitted by law, Ponning B'r , agrees to defend, pay in behalf of] indemnify, and hoid
harmless the Village of Dexter, its elected and agpointed officials, employees and volunteers and others working for or in
behalf of the Village of Dexfer, against any and all ¢laims, demands, suits, or loss, including all costs connected therewith, and
for any damages which may be asserted, claimed or recovered against or from the Village of Dexter, its elected and appointed
officials, employees, volunteers or others working in behalf of the Village of Dexter, by reason of personal injury, including
bodily injury and death; and/or property damage, including loss of use theieof, which arises out of or is in any way connected
or associated with this Contract."

L dicelt mﬁwu Geor 29 200 §

Signature J Date
10-20- 1y
Signature of Date
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ROUTE DESCRIPTION:
Ao Description Provided

MAPUVEST ¢ 7

- um.tf-.mtﬁlﬂ:; )

- Fslepl C'IJ

L; 2008 MapCriesy, Foo,

P

© MapMyFiness, LLC, Al Rights Resensd, 20052008 | Viawmore maps onkne
Find this route cnfne al hnp.uwmvmpmyrun,cow unf unted- states! mlf dem:f4ono12754552
Distanee valuzs ar Lhis map may difer sEghity rom values reporied on the roula engine.
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HVA

HUROWN VALLEY 1200 State Cinle
Ann Arbor, Michigan 481081891

AMBULANCE (734) BT 14420
. A Nonpgrolt Gommunily Sarvice
AMBULANCE SPECIAL EVENTS AG EEMENT Accradied by the
. Commission on Accretktalion
of Ambulancs Sorvices

Organization: Running Fit

Address: __ 42 Enterprise Dr. City: __Ann Arbor__ State: __MI__ Zip: 48103

Contact Person: Will Smith Telephone: 734-929-9027
Services and Charges
Date Description of Sarvices : Charges
12113/08 1 ALS unit io be on site from 4:00pm to 7:00pm. -1 $116.00/mour
Hollday Hustle

7.

Terms and Conditions of Agreement

HVA will directly bill any patient taken from the evantioa madical faciilty a1 no obiigation fo the contracling organization, unless
previous amangements hava basn mads. Treatmaent and transport will be ehargad at prevaliing HVA servica tates.

There will ba no charge for any perecn teetad by HVA personnel who ara parforming theit duties as a rasult of this agreement i
the Individual is not tranaported to a medical Facility. )

State faw specifies that the Madical Control Board heving jurisdiction wil estmblish protocols and policies which dictats treatmant
and ranspert of slck snd injured parsons, Al applicable protocols and policies will be foliowed by HVA personnelwhils opemting
under this agresmant,

In the event that your dadicated ambulance ransporis 8 patient from youe sits, HVA will make every effortto replace it Howaver,
repiacement cannot be guaranizad due to changing demand for emergancies in the community.

In the event that a dissster is deslared wﬁ?ch ranuires response of multiple ambulances, your dadicatad ambulanca may be
required to leave your avant in accordance with Michigan law. Should this eccur, your dedicated ermbufancawil retum to yeur sita
a8 quickly 25 possitle, Servica charges under this agreement will be edjusted,

You egrea to pay ail charges as staled hereln, unieas telephone cancoifation ls made by your organization {o HVA®
communicalions center at iaast _4 _ houra bofore the scheduled arrival of HVA personnel and equipment.

You egree to payment in full within thirty (30) deys of belng bliled by HVA.

The organization identified above hereby agrees to the tafims;qonditions, service levels and charges

as stated herein.
Date: __* .lci/&U' 0¥ By:

7
Name: __ (LawbaL 91E lte: P um peaA
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DATE (MMOBNYYY)

jCORD“ CERTIFICATE OF LIABILITY INSURANCE  lo/28/08

PRODUGER
MATT FAHOOME INSURANCE AGENCY
2221 JACKSON AVE

THIS CERTIFICATE 1S ISSUED A8 MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. TH1S CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED 8Y THE POLICIES BELOW.,

AWN ARBOR, MI 48103
oard INSURERS AFFORDING COVERAGE NAIC #
{NSURED . +
RUNNING FIT INC DBA RUNNING FIT INSURER A Stata Farm Fire and Casualty Company 25143 25143
42 ENTERPRISE DR INSURER B:
INN ARBOR, MI 48103 INSURER C;

INSURER [:

INSURER E: -

“COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN JSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DDCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANGCE AFFORDED BY THE POLICIES DESCRIBED HEREIN {8 SUBJEGT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES, AGBREGATE LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,

THER [ADD'L i POLICY EFFEGTIVE | POLICY EXPIRATION
LTR |msRo TYPE OF INSURANCE POLIGY NUMBER DATE (MM/DD/YY) | DATE [INM/DDAYY) LIMITS
| GENERAL LIABILITY 92=-J5~0778=-1 F 04/01/08 04/01/0% |pAcH OCCURRENGE s 500, 000
X AN REMTI 0
COMMERCIAL GENERAL LIABILITY | PREMISES {Eaoccumence) |3 500, 040
cLams mane [X |occur MED EXP (Any vne psrson) 18 5,000
| PERSONAL & ADV INJURY |8 500,000
_— GENERAL AGGREGATE $ 1,000,000
GENL AGGREGATE LMITAPPLIES PER FRODUCTS -COMPIOPAGE |8 1,000,000
PRO- i
X IPUL]CY l_l.ussr I—]Loc
| AUYOHOBILE LIABILITY COMBINED SINGLELIMIT |
(Ea geckiant)
| lanvauto
[ |ALL OWNED AUTOS BODILY INJURY .
B
| |scH=nuLen autos (Perporson) 7
HIRED AUTDS BODWY INJURY s
L] {Per atcidont)
NON-OWNED AUTOS
PHOPERTY DAMAGE s
{Per aecident)
GARAGE LIABILITY AUTO ONLY —EA ACCIDENT [$
ANY AUTO OTHER THAN EAAGE S
AUTO ONLY:
AGE |3
EXCESS/UMBRELLA LIABILITY 92-BU-3675-4 6/07/08 6/07/09  |eacH 0CCURRENCE ¢ 3,000,000
A |occur CLAIMS MADE AGGREGATE 5 3,000,000
3
DEDUCTIBLE $
X |revenmion 510, GOD s
v WCBTATU-] | OTH-
X | HORKERS COMPENSATION AND .92~BC~2387-6 03/23/08 | 09/23/05 | X haReline | R
R e MR EXaLliDes o TVE | EL EACHACCIDENT s 100, 000
" ’ EL DISEASE - EA EMPLOYEE |8 100,000
a3, dasoribe Lnder
SPECIAL PROVISIONS balow EL DISEASE - POLICYLIMIT | 500,000
OTHER :

LOCATION: DOWNTOWN DEXTER SQUARE,

DE3GRIPTION OF OPERATIONS / LOCATIONS J VEHICLES [ EXCLUSIONS ADDED BY ENDOQRBEMENT/ SPECIAL PROVISIONS

DEXTER-ANN ARBOR RD, DEXTER MI

EVENT: HOLIDAY HUSTLE, DECEMBER 13, 2008

CERTIFICATE HOLDER

CANCELLATION

DEXTER AREA CHAMEBER OF COMMERCE
3215 CENTRAL ST.
DEXTER, MI 48130

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANSELLED BEFORE THE EXPIRATION
DATE THEREOF, THE 1SSUING INSURER WILL ENDEAVOR TO MAIL _30_ DAYS WRITTEN
NOTIGE TO THE CERTIFIGATE HOLRER NAMED TO THE LEFT, BUT FAILURE TO DO 50 S5HALL
IMPOSE NO OBLIGATION OR LIABRILITY OF ANY KIND UPON THE INSURER, IT8 AGENTS OR

132840 (03-13.2007

REPRESENTATIVES.
AUTHORIZED REPRESENTATIVE
. MATT FAHOOME, AGENT P
AGURD 25 {Z061/0B) ‘The registration notices indicate ownership of the marks py teif respeciive owWners )
) Alf riahts reserved
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AGENDA |17
ITEM -4

Donna Deitling
Village of Dexter
8123 Main Street
Dexter, Mi 48130

Dear Donna,

The Dexter Area Chamber of Commerce and Think Dexter First will hold Home For The
Holidays Christmas Festival on December 13™, 2008,

I have attached the schedule for Saturday for your review.

We are asking the Village of Dexter to close Central Street for Saturday the 13™ Beth
Gieske will pull the barricades that morning when she arrives for her shift at 6 am.
Central Street will need to be closed for the entire day on Saturday.

There will be a light parade starting around 5:30 p.m. The location will start near
Inverness and head down Main Street and end at the BP Gas Station. We are inviting the
community to participate with the parade whether a float, or Santa on a bike.

Information will be updated on the website www.dexterholiday.com

I hope this year will bring more people to our wonderful community.

\W tluly’ w

Mary P1e1ce
Think Dexter First Chairperson
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734} 426-8303 + Fax (734) 426-5614

APPLICATION FOR MISCELLANEOQUS USE OF RIGHT-OF-WAY for Special Events

DESCRIPTION OF EVENT: Hbmo;»

or e %\i&(,w\é FEE: $50 RECH

DATE REQUESTED:

H-Y-0¥

TYPE OF EVENT:

(llpsuw o<i Qﬂ,‘vmt Blrget Deen B

DESIRED LOCATION OF EVENT:

\ g ]n r u—}DY'V\
DCX"EVL

TIME: (START AND FINISH)

(_,-E{YtYﬁv‘ 61'\"’.0/1_ clpslre. @ Pw~ Dec. 1?>lv1
Light Porade 5% om 4o [opm

LIST ROUTE AND CLOSURE TIMES
{Consult with the WCSD for requirements)

SCHEDULE OF EVENTS: PLEASE ATTACH DETAILED EVENTS/TIMES/LOCATION
BUSINESS OR ORGANIZATION . eak o DACOC

NAME AND ADDRESS: Wl wil B.f wled Fyrst N

CONTACT NAME AND PHONE: Mary Precce  YT-UTS

{please list 2 contacts) Tudy Eddwaann Y26 -0%X7

RAINDATE: il

FOR ROAD CLOSURE

(ptned MRLL - ane Doy 12-63 0%

G-%0 oM. Av  Plac (l‘_).rn.

INSURANCE CO:
(ATTACH COPY OF POLICY)

OTHER:

Vitlage  Hos
)

EMERGENCY RESPONSE
CONTACT:

NAME AND SIGNATURE OF FIRE AND POLICE OFFICIALS NOTIFIED OF EVENT

(Attach agreements):

Print name/Washtenaw County Sheriff Official

Print name/Fire Department Official

Signature of Official

Signature of Official

"DATE APPROVED BY COUNCIL:

DATE APPROVED BY VILLAGE:

INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION

1. Application must be filed, and complete, at least 3 weeks prior to scheduled event (includes
administrative approval). It is strongly encouraged that meetings be held with the Sheriff’s Dept. and
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Fire Dept. as early as possible,



Home For The Holidays~Victorian Christmas

December 13%, 2008

www.dexterholiday.com

Something for everyone in the family...

8:30-10:30 am

11:00-4 pm

11:30-1pm

4pm

5:30 pm

All day

6:30-8 pm

8:30-10 pm

Visit www.dexterholiday.com for additional information

Breakfast with Santa at Lighthouse Café

Specially priced children menu and free coffee for adults.

Santa at the Gazebo in Monument Park
Children come and visit with Santa. Bring your cameral

Lunch with Santa at Alpha Coney Restaurant
Specially priced lunch menu being offered.

Holiday Hustle Sk Run/Walk, 1 mile Kid Run
Central Street/Monument Park ,
Register online at http://www.runholiday5Sk.com

Home For The Holidays Light Parade on Main Street
Register to be in the parade! Light your vehicle or dress
in holiday spirit. See website above for infoirmation.

Roaming Tce Sculpture Carving/Exhibit

Beautiful Ice Sculptures will be around Dexter, downtown
in Monument Park and up on the hill. Come out and view!

Stolen Moments at Foggy Bottom
Listen to swing, jazz, pop.

Untitled Rock Band at Foggy Bottom
Rock for all ages.

Or contact Mary Pievce at 734-476-1175

Or Dexter Area Chamber of Commerce 734-426-0887
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VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: November 10, 2008

Re:  Proposal for Mobil Sign

Based on Scott Munzel’s legal analysis and review {copy provided under Attorney Client Privilege
‘'separate in the packet) of the situation, I am recommending that Council accept the proposail from
Johnson Sign Company.

This recommendation is being made based the Johnson Sign Company proposal’s conformance
with the sign design standards (dark background) and the ease of working with a local contractor
that has done business in the Village and with the Village. The proposal is for an amount not to
exceed $10,100.00 and will be funded from the Ann Arbor Road Improvement PrOJect line item
202.451.000.974.000.

Both Johnson Sign and Everbrite agreed to hold their pricing per the original quot'es.

........
'

e PG5
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AGENDA )00
TEm -\

VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street Dexter, MI 48130-1092 : Phaone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Donna Dettling, Village Manager

Date: November 10, 2008

Re:  Space Request at 8140 Main (Basement)

See the attached request from the Dexter Area Firefighter’s Association. It is my opinion that we can
accommodate their request in a flexible or limited manner without jeopardizing the Village’s current or

long-term needs for this space.

A simple motion authorizing me to work with the Firefighter’s Association on a limited basis to
accommodate their space needs would be in order.

Please contact me if you have any questions or concerns regarding this matter.
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Mrs. Donna Dettling,

The Dexter Area Firefighter’s Association is requesting the use of the basement at 8140
Main St, The Association would be utilizing the space to store the association’s tent
trailer, holiday display, social tent material and other items belonging to the Dexter Area
Firefighters Association. We would be willing to maintain cleanliness of the space and
access to the Village records room located on the mezzanine. We also understand the
Department of Public Works uses this space during the winter season for their equipment
and we wonld be willing 1o work with the DPW and the village for available space.

In no way is this space intended for the use by the Dexter Area Fire Department to store
apparatus. At anytime the viliage needs the association to vacate the basement, we would
request 30 days to acquire new storage areas for the items.

Any space the village will allow us to use would be greatly appreciated. If you have any .
questions please feel free o contact me. The best way to get a hold of me is via cell
phone 734.216.0913.

Thank you for your time,
Nick Garcia

President
Dexter Area Firefighter’s Association
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE
shize. 8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Recommendation from Planning Commission to extend the Katie’s Restaurant final
site plan, '
Date: November 10, 2008

Attached is a request submitted by Paul Cook, owner of Katie’s Restaurant, requesting an extension
of the final site plan for Katie’s Restaurant. It is my understanding that the applicant is requesting a
one year extension based on current economic conditions. '

PLANNING COMMISSION RECOMMENDATION

On Noveniber 3, 2008 the Planning Commission moved to recommend that the Village Council
approve the site plan extension request submitted by Paul Cook for the Katie’s Restaurant Final Site
Plan. The Planning Commission recommended that the site plan be extended to October 12, 2009.

ORDINANCE EXCERPT

Pursuvant to Article 21, Section 21.04E9, Final Site Plan Review, Extensions of Time Limits: Time
limits set forth in this article may be extended upon showing of good cause, and by written
agreement between the petitioner and the recommendation of the Planning Commission and
approval by Village Council. '

REVIEW

The Katie’s final site plan was originally approved by the Village Council on September 11, 2006.
At that time Article 21, Site Plan Review and Approval stated that all final site plans were valid for
one (1) year. In October of 2007 the Village Council approved a one (1) year extension of the
Katie’s final site plan to October 8, 2008. In October of 2007 an amendment was also proposed and
subsequently adopted to Article 21 making final site plans valid for two (2) years.

Based on the current standards, final site plans being valid for two (2) years, the applicant is
essentially requesting the first extension. Under current standards the originally approved Katie’s
final site plan would have expired in September of 2008.

RECOMMENDATION

Based on the current economic conditions and the ordinance amendment that approved final site
plans are valid for two (2} years it is recommended that a one (1) year extension be granted to
Katie’s Restaurant for the final site plan. There have been no substantial ordinance amendments or
engineering standards amendments that would affect the project, however it should be noted that the
applicant/property owner would be required to meet any new engineering requirements.

1
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Based on the information provided by the applicant, the recommendation of the Plamiing
Commission and the provisions set forth in Section 21.04(E)9, Site Plan Extensions, the Village
Council moves to extend the Katie’s Restaurant final site plan (until October 12, 2009).

OR

Based on the information presented by the applicant and the following, the Village Council moves
to deny the request for an extension of the Katie’s Restaurant final site plan:

1.
2,

Please feel free to contact me if you have any additional questions.

Thank you.
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AGENDA |lo@3

TEM__ -2,

November 4, 2008 Englneciing Advisors

Village of Dexter
8140 N. Main Street
Dexter, Michigan 48130

Altention: Ms, Donna Dettling
Viltage Manager

Regarding:  Village of Dexter
Central Street Improvements
Proposal for Preliminary Engineeting Services -

Dear Ms. Detiling:

Orchard, Hiltz & McCliment, In¢. (CHM) Is pleased to submit this proposal for providing prefiminary
engineering services for the above project,

PROJECT UNDERSTANDING
~ The Village is interested in reconstructing Central Street from 260 ft southwest of Fifth Street to the
Village Limits at the Mast Road Bridge. This road reconstruction could include the following items
that will be confirmed throughout the planning process:
« Removal and replacement of the existing asphalt roadway,
« Reconstruction of Central Street from Second Street to the Village Limits with a deeper
asphalt cross-section, as this portion of the roadway is clagsifled as a truck route,
+ Addition of sidewalk, bike lanes, storm sewer and curb and gutter along the project limits,
« Construction of streetscape enhancements that emulate the character of the Village
downtown, such as lighting, landscaping, etc..
« Extra parking on both sides of the road, with parallel parking from Fifth St to Third St, and
angle parking within the DDA limits,
o Use of trafflc calming measures, potentially Including bump outs, stamped concreate
crosswalks, raised crosswalks, etc, _

We understand that the Village wants to confirm in greater detail the exact scope of the project,

verify the cost estimate, and identify potential funding and the construction schedule. In addition,

the Village would like to receive input from various stakeholders, including Village Council, Planning

Commission and the Downtown Development Authority. We have coordinated with.Beckett &

Raeder Inc. to assist with the preparation of renderings and exhibits to use at the public mesetings,
as well ag prepare recormmendations and ¢ost estimates for the enhancement features,

The Village has been successful in securing limited Federal Funding for the prOJect and the project
is currently on the approved Washtenaw County Transportation Improvement Program.for Fiscal

4 iy R A e ad’o&o’rﬁlymmﬁhﬂoadz} -Livonla, fifchigas 48150
Advancing Comniuntiles: L BT B226TH |1, (734) 6226427

N oRm-advisors.com

P73



F'aqa 2

P74

Ceniral St Prefim Engr
November 4, 2008

Year 2013. However, thete Is potential that additional funding will become available sooner should
other community budget constraints delay construction of projects in other communities.

SCOPE OF SERVICES
Below is OHM and BRI's proposed scope of services for preliminary engineering design services
for the Central Street Improvements.

1. Attend kick-off meeting with Village staff to discuss general project scope, etc.
"2, Determine the appropriate pavement cross-section based on pavement cores
obtained in August 2003,
3. Prepare conceptual drawings for the project showing the geometric improvements,

approximate limits of construction, and general concept. These will be completed
on existing base drawings or GIS data. No field survey work will be completed at
this time. These conceptual drawings will be used for discussions in determining
the exact project scope with Village staff and board members,

4. Renderings of the recommended cross section and project feature will be prepared
for public mestings.
5. Meet with the Village staif to review and confirm the conceptual drawings.

OHM/BRI will also attend up to three Village meetings as requested including a
Councii meeting, Planning Commission meeting and/or DDA meeting to discuss the
design concepts. After these meetings, the exact project scope of the Central
Street Improvements project will be determined,

8. Preliminarily identify project impacts to utilities and property. Significant utility
relocations will be identified and considered in the project costs, where applicable.
General right-of-way requirements will be identified and any additional right-of-way
requirements will be highlighted. [t is not anticipated at this time that any additional
ROW will be needed for the project.

7. Prepare Preliminary Opinion of probable costs for selected improvements.
B. |dentify potential funding sources for the project.
9. Cutline the necessary steps to proceed with the construction. OHM will submit a

schedule showing the general time-frame for completion, based: upon funding
sources identified.
10, Based on the final preliminary plans, the project cost estimate will be developed

DELIVERABLES
Deliverables are as follows:
+ (Conceptual plan
+ Updated cost opinion
« Schedule based on FY 2013 construction

SCHEDULE

OHM can begin work on the preliminary engineering services immediately upon authonzat[on with
completion within four weeks, or as Viltage mesting schedules allow. :

COMPENSATION
OHM and BRI propose to provide the above outlined professional services on an hourly, notto
exceed, basis. Invoices for each firm's services will be submitted directly to the Village.

e



. Paga.3

Eéntral St Prelim Engr
Novemnber 4, 2008

Preliminary Engineering Services $15,000
The Village will be invoiced menthly for the value of services completed to date.

CONTRACT TERMS AND CONDITIONS,

The attached Standard Terms and Cenditions, dated March 2003 and as shown as Exhibit 1, are
incorporated into this proposal by reference. We thank you for this opportunity io provide
professional engineering services. Please do not hesitate to contact us if you have questions.

Should you find our proposal acceptable, please execute both copies of the attached agreement
and return one copy to us for our files.

Very truly yours,
ORCHARD, HILTZ & McCLIMENT, INC.

Al oot
Rhett Gronevelt, F.E.
Client Representative

Cc:  Carey Baker, BRI

VILLAGE OF DEXTER

Accepted By:

Printed Name:

Title:

Date:

Attachments: Exhibit 1 — Standard Terms and Conditions
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STANDARD TERMS and CONDITIONS

1. THE AGREEMENT - These Standard Terms
and Conditions and the attached Proposal or

Scope of Services, Upon their acceptance by the .

Owner, shall constitute the entire Agreement
between Orchard, Hiltz & McCliment, Inc. (OHM),
a registered Michigan Corporation, and the
Owner. The Agreement shall supersede all pflor
negotiations or agreements, whether written or
oral, with respect fo the subject matter herein.
The Agreement may be amended only by mutual
agreement between OHM and the Owner and
said amendments must be in written form.

2. SERVICES TO BE PROVIDED —~ OHM will
perform the services as set forth in the attached
proposal or scope of servicas which is hereby
made a part of the Agreement,

3. SERVICES TO BE PROVIDED BY OWNER -
The Owner shall at no cost fo OHM:

a) Provide OHM perscnnel with access
1o the work site to allow timely
performance of the work required under
this Agreement.
b} Provide to OHM within a reascnable
time frame, any and all data and
information In the Owners possession as
imay be required by OHM to perform the
. services under this Agreement.
¢} Deslgnate a person to act as Owners
representative who shall have the
authority to transmit instructions, receiva
“Information, and define Owner policies
and decisions as they relats to services
- under thrs Agreement,

4. PERIOD OF SERVICE — The services called for
in this Agreement shall be completed within the
time frame stipulated In the Proposal or Scope of
Services, or if not stipulated shall be completed
within a time frame which may reasonably be
required for completion of the work. OHM shall
not be liable fof any loss or damage due to failure
or delay.In-rendering any service called for under
this agreement resulting from any causs beyond
OHM's reasonab[e control.

5, QMPENSATIO ~ The Owner shall pay OHM
for services performed in accardance with the
method of payment as stated in tha Proposal or
Scape of Services: Method of compensation may
be lump sum; hourly; based on a rate scheduls,

March 2003 .

Page 1 of 2

percentage of the construction cost, or cost plus
a tixed fea. The Owner shall pay OHM for
reimbursable expenses for subconsuliant
services, equipment rental or other special project
related items at a rate of 1.15 times the Involce
amount.

6. TEBRMS OF PAYMENT. - Invoices shall be
submitted to the Owner not more often than
monthly for services perfermed during the
preceding period. Owner shall pay the ful
amount of the invoice within thirty days of the
invclce date. If payment is not made within thirty
days, the amount due to OHM shall include a
charge at the rats of one percent per month from
said thirtieth day.

erany-stthem-shallretexceed-the-amountof-

8. ASSIGNMENT ~ Neither party to this
Agreement shall transfer, sublet,or-assign any
dutles, rights under or interest in'this Agresment
without the prior writtan consent_ of the other
party. R

8. NO WAIVER - Failure of efther party to
enforce, at anytime, tha provislonsiof this
Agresment shall not constitute a walver of such
provisions or the Hght of either party at any time
to avail themselves of such remedles as either

e




may hava fbnr,:‘aﬁy-braach or breaches of such
provisions.,

10. GOVEBNING LAW — The laws of the State of
Michigan will govern the validity of this
Agreement, its Interpretation and performance.

11 .'.DbCUMENTS OF SERWVICE ~ The Owner

-~acknowledges-CHM's reports, plans and

construction documents as instruments of
professional services. Nevertheless, the plans
and specifications prepared under this Agreement
shall becomae the property of the Owner upon
completion of the work and payment in full of all
monies due OHM, however, OHi shall have the
unlimited right to use such drawings,
specifications and reports and tha intellectual
property thereln, The Owner shall not reuse or
make any modifications to the plans and
specifications without prior written authorization
by OHM: Inaccepting and utilizing any drawings
or other data on any electronic media provided by
OHM, the Owner agrees that they will perform
acceptance tests or procedures on the data
within 30 days of receipt of the file. Any defects
the Owner discovers during this pertod wilt be
reported to OHM and will be corrected as part of
OHM’s.hasic Scope of Services.

CE A
k1

12, TERMINATION — Elther party may at any tima

terminate this’Agreement upon giving the other
party 7.caléndar days prior written notice. The
Owner shalbwithin 45 days of termination, pay
OHM feralt'services rendered and all costs
incurred up*to the date of termination in
accordance with compensation provisions in this
Agreement B

g datp s i
13 OHM’ S RIGHT TO SUSPEND ITS SERVICES
- In the eventithat the Owner fails to pay OHM the
arnount shownien any involce within 60 days of
the daie of the invoice, OHM may, after giving 7
days notice'to the Owner, suspend its services
untll payment Irfull for all services and expenses
Is recelved: - -

Page 2 of 2

14. OPINIONS OF PROBABLE COST—-OHM's
preparation of Opintons of Probabte Cost
represent OHM's best ]udgment as a deslgn
professional familiar with the Industry The Cwner
must recognize that OHM has.no’control over
costs or the prices of lakor, eqmpment or
materials, or over the contractor’s method of
pricing. OHM makes no warranty, expressed or
implied, as to the accuracy of such opinions as
compared to bid or actual cost,

15, JOB SITE SAFETY —~ Neither the professional
activittes of OHM, nor the presence of OHM or
our employees and subconsultants at a
construction site shall relieve the General
Contractor or any other entity of their obligations,
duties, and responsibilities including, but not
imited to, construction means, methods,
sequences, technigues or procedures necessary
for performing, superintendlng or ooordinating all
portions of the work of construction in
accordance with the contract documents and the
health or safety precautions: required by any
regulatory agency. CHM has no'authority to
exerciso any control over any. _¢onstruct;on
contractor or any other entity or thelr employees
in corrnection with thelr work or any. health or
safety precautions. The Owner agrees that the
General Confractor ls- so]ety«responmble for jobsite
safety, and warrants that this intent-shall be made
clear in the Owners agreement W|th the General
Contractor. Tha Owner also agrees that OHM
shall be indemnified and shall: be- made additional
insureds under the General antractors general
lfability Insurance policy :

16. DISPUTE RESOLUTION Inan effort to
resolve any conflicts that arise:during the design
or construction of the pro;ect or “following the
completion of the project, the. aner and OHM
agree that all disputes betweqn them arising out
of or relating to this A@reement shall be submitted
to nonbinding mediation, un[ess the parﬁes
mutually agree otherwise ; ;
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AGENDA 100}

mem =Y,

November 4, 2008 Englnecring Advisors

Village of Dexter
8123 N. Main Street
Dexter, Mt 48130

Attention: Ms. Donna Dettling
Village Manager

Regarding:  Village of Dexter
5" Well and Water System Improvements
Proposal for Engineering Dasign Services

Dear Ms. Dettling:

Orchard, Hiltz & McCliment, Inc. (CHM) is pleased to submit this proposal for engineering design
services to prepare the final design and contract documents for the 5" Well and additional Water
- Bystem Improvements.

PROJECT UNDERSTANDING

The Village has completed studies reviewing the existing water system. In November 2005, CHM
completed a Water System Reliability Study for the Village, which was reviewed and accepted by
the MDEQ and contained a number of recommended improvements for the Village's water supply
‘system. Most recently, the 2008 Water System Improvements Report was completed that
addressed additional capacity concems and upgrades to the Village's existing water system.

Based on the existing and future water demand, it was recommended in the most recent report
that a new well be constructed to increase the Village's water supply. The Village has identified the
Dexter High School property at the southeast comer of Shield and Parker Roads as a good
location for the new well fisld, and has completed driling and aquifer testing at this location to
confirm it is a viable site. Currently, the Village is negotiating the necessary land for the new well
and related appurtenances, isolation area and transmission main to pursue construction of a new
community supply well. :

The followingtable from the 2008 Water System Improvements Report notes the recommended
improvements to the systemn and the demand flow for when the Village will nesd to complete each
improyement: The Village is currently pursuing Actions #1 and #2 to construct.a new well field and
upgrade the-existing high service pumps at the Village’s Water Treatment Ptant,

JEL s

. |
34000, Plyéith Roxd. | Livona; Michigs 45150
}{7;;4{52_, G711 |A (7o43 6225427
i PidViwiahm-advisers.com
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' Page 2
Water System Improvements
November4 2008 -

“Action--

l
i
: I' -
i
t

e Cost Opinion

Type of Action | Flow Trigger.
1. Drill 1* well at new well field site | Required by Maximum Day - - i{| $1:800,000
with variable frequency drive, MDEQ reaches 800 gpm § wo
construct related treatment and SR
build 12" transmission main v
2. Upgrade high service pumps at | Required by Maximum Day" - :$250,'OOO
existing iron removal plant (3 MDEQ reaches 900 gpm
pumps each rated for 400 gpm)
3. Drill 2* well at new well field site | Required by Maximum Day $500,000

MDEQ reaches 1,100 gpm
4, Provide additional emergency Recommended | Needed for future $1,300,000
storags (300,000 gailons) design conditions .|
5. Water distribution system Recommended | Needed for current | $2,600,000
improvements conditions ‘ A

Total: | $5,850,000

*based on 2008 dollars ;
We note that the Village is currently considering various funding options, inc[udin'g the Drinking
Water Revolving Fund. [f the Village decides that the DWRF is the right funding mechanism for the
Villags, the'Village may consider pursuing the other options noted within the 2008 Water System
Improvements Report. . A

SCOPE OF SERVICES | -
We have developed thlS SCOpe of servnces for the desrgn of the new well site, transm[esron mains,
Improyernenfs Report dated July 2008. This design includes the following. specn‘rc tasks:

Task 1. Complete a topographic survey and preliminary layout. — A topographro survey
of the project area and a subsequent preliminary layout showing the well location; pump
house, driveway, and transmission main will be completed. The fol!oWIng ltems are part of
this task;

e A topographic survey will be completed for the area of the proposed ‘well and
-« st igolation area, transmission mains, and driveway as outtined in red on the attached
c o Pedtes o Map. v e
+ Topographic survey will also be completed along the Parker Road and Shield Road
right-of-ways where the transmission mains are proposed, on the east and north

o Sides of the roadways, respectively. 1, 5

.. An sasement description and documents for the school properties and resrdentral
. - properties will be developed. We currently estimate that four easements wrl[ be
provrded :
.- », -Soil borings will be obtained. We will coordinate with a geoteohngca! englneer and
provide a separate proposal for these services. : .
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Task 2.

Page 3
Water System Improvements
November 4, 2008

Existing public and private utilities on site will be identified. We will notify all known
utility agencies of the proposed work, check the existing known utilities, public and
private, within the project limits for conflicts and ceordinate relocations.

A meeting will be hald with the Village staff and Dexter Community Schools staff
and consultants prior to finalizing locations of the well appurtenances.

Update preliminary opinions of probable cost for the project.

Work with Willlams and Works to obtain a second water chemistry analysis at the
new wall site to confirm the iron concentration and hardness of the water.

Evaluate treatment options highlighting the capital costs versus O & M costs of the
seguestering process and censtruction of an iron filtration plant.

A Basis of Design Report will be prepared to size the system components prior to
beginning the design efforts. The basis of design will review the required system
hydraulics required for the WTP high service pumps and proposed Well #5. The
well field hydraulics will be designed to accommodate the future expansion of the
second well at the site, while calculating the system hydraulics required for the initial
design. Additionally, chemical feed storage and feed rates will be determined as
well as the size of the standby generator system. :

Review reccommendations with Village staff to finalize dasired treatment and basis
of design for the proposad well sita.

Conduct a site visit to the axisting Water Treatment Plant (WT P) to review the high’
service pumps and the existing electrical system. We have assumed that the
existing system Is adequate to serve the proposed high service pumps and that no
modifications to upgrade the electricat are required.

Provide a final de31gn of the new well site, transmission main and high service

pumps at the existing water treatment plant. Thea final design wdt lnciude the fol[owung

items:

Prepare englneenng drawings for the project, including the upgrades to the existing
high service pumps at the WTP, the design for the new well, well pump pump
house with chemical treatment, standby generator (outside building), transmission
maing, site improvements, and driveway. Electrical, mechanical piping, and _
architectural documents will also be included as part of the engi'neering drawings.

A generator sized for both proposed and future well pumps will be included with the
pump house design. The generator will be located exterior of the we]t house
building and will be provided with a hospital grade weatherproof noise enclosure.

OHM will work with sub-consultants, Williams and Works and SHA to coordlnate

" the hydro-geologic and geotechnical information into the deSIQn of. the pro;ect

COHM will work with UIS to integrate the propesed SCADA technology W|th the
existing SCADA system.

© Submit permit applications to the appropriate agencies lncludlng the MDEQ

(construction approval}, WCRC (County right-of-way permit), and Washtenaw
County (Soil Erosion and Sedimentation Control permi). T S

Submnt a schedule showing the general timeframe for comptet[on

Prepare contract documents showing project details, pay items: and epeC|al
provisions, We anticipate that the proposed project may proceed |n two separate

A _ contracts and bid packages due to the specialized nature of the w k,'."‘:j :
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Page 4
Water System [mprovements
Navember 4, 2008

» Advertise the project(s} in Michigan Contractor and Builder and attend a bid
opening. Complete the final bid package including plans and specifications for
bidding purposes. -

¢ Aftend two Council meetings to update the Coun01l of the project and award the
contract.

» Prepare 4 final opinion of probable cost for the proposed work.

This Scope of Services does not include the following:
o Costs for geotechnical, hydro-geological, testing and SCADA integration
* Procurement of needed easements
o Design of an.iron fiftration plant at the new well site
* Water main improvements recommended as part of Action #5 on the above table
o Advertisement costs and Permit fees are not |ncluded and will be directly billed to
the Village
s . Application to DWRF (Project Plan), if considered.
» Construction Engineering Services will be provided under separate cover
DELIVERABLES o
OHM will provide the Village with the fol[owrng
1. Easement documents for the water main easements from residential property owners and
well'easement from the school
2, Final design of the 5" Well and Water System Improvements including englneenng
drawings, specifications, and contract books for bidding’
3. Preliminary opinion of probable cost
4, Project Schedule

SCHEDULE
OHM can begin work on immediately upon receipt of authorization. It is expected that it will take 3
to 4 months to complete the work identified in this scope of services. . . ..+t

ADD]TIQNAL SERVICES

In the event it becomes apparent that additional tasks will be required to complete the analysis,
OHM will provide a separate proposal for professional services to the Village for approvei prior to
carrying out'those items.

Specifically, the Village may decide that construction of an iron filtration plant at the new well site is
the best optien for the Village to pursue. This scope of services does not ino[ude de3|gn of an fron
fi ltratson plant and a separate scope would need to be established. ‘

Addlt:onally, the Village may choose to apply for funding through the Drinking. Water Revo[wng
Fund (DWRF)'that is administered by the MDEQ. If the Village decides that this Is a deswable
option, a separate scope of servicss for this work will be provided. A

EE_El Ty T L

OHM. proposes to-provide the above outlined professional services on an hourly basrs for an
amount not to exceed $115,000. The fee breakdown is as follows:
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Water System Improvements
November 4, 2008

Task 1: Topographic Survey and Preliminary Layout $ 40,000
Task 2: Final Design $ 75.000
TOTAL $115,000

Compensation will be based on hourly rates times the cumulative hours worked. OHM will invoice
the Village on a monthly basls.

CONTRACT TERMS AND CONDITIONS

The attached Standard Terms and Conditions, dated March 2003 and as shown as Exhibit 1, are
incorporated into this proposal by reference. Section No. 7 is omitted per request of the Village.

We thank you for this opportunity to provide professional engineering services. Please do not
hesitate to contact us if you have questions. Should you find our proposal acceptable, please .
execute both copies of the attached agreement and retum one copy to us for our files.

Vary truly yours,
ORCHARD, HILTZ & McCLIMENT, INC.

Rhett Gronevelt, P.E.
Client Representative

Village of Dexter
Water System Needs Analysls

Accepted By:

Printed .Nar._ne-:

s, Ce
(A I

Title: L

Date:
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