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Reception for Qutgoing Clerk David Boyle
All are welcome for cake & coffee
7:00 p.m. — 7:30 p.m.

THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, November 24, 2008
**************7.30[)“1 Tk hhRk
Dexter Senior Center, 7720 Dexter Ann Arbor Road

***SWEARING IN CEREMONY ***

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes — November 10, 2008

Page# 1-4

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 3:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

None

E.  APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
None

“This meeling is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish fo speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time, Those addressing
the Council will state their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives

H.  COMMUNICATIONS:
1. Upcoming Meeting List
2. Michigan Municipal Risk Management Authority — Distribution of excess

net assets -
3. Comecast Updates ,
4, Letter from Washtenaw County regarding Gordon Hall

Page# 5-12

L REPORTS:

1. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee Representative
Dexter Area Chamber — Joe Nowak
Dexter Area Fire Department Representative
Downtown Development Authority Chair
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission Chair
Planning Commission Chair
Tree Board Chair
Washtenaw Area Transportation Study Policy Committee Rep.
Western Washtenaw Area Value Express Representative

2. Subcommittee Reports .
Facility Committee — November 18, 2008
Mill Pond Park Planning Team - none
Utility Committee — none

3. Village Manager Report Page# 13-26

“This meeting s open fo all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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4, President’s Report Page# 27-30

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Ttems under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these ifems unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of: Bills & Payroll in the amount of: $200,021.58
Page# 31-38

2. Consideration of: Request from Peace Lutheran Church to hold a Tree Lighting
Ceremony at Monument Park on December 5, 2008 including the
closure of Central Street.

Page# 39-42
K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Main Street Bridge Project — Construction Updates
Phase 2 Funding Updates

L. NEW BUSINESS- Consideration and Discussion of:

1. Discussion of; Facilities Matrix
Page# separate

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT ‘
“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www,villageofdexter.org







Minutes-NOV., 10, 2008
' Pagelof4
DEXTER VILLAGE COUNCIL K /éf _&
REGULAR MEETING AGEND A \\ Aty >
MONDAY, NOVEMBER IO? 2008 i .I. [ M C// \

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE !

The meeting was called to order at 7:30 by President Keough in the Dexter Senior Center
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL:
D. Fisher P. Cousins
J. Semifero  J. Carson = R. Tell
J. Smith S. Keough

C. APPROVAL OF THE MINUTES
Regular Council Meeting Minutes- October 27, 2008 as presented.

Motion Smith; support Fisher to approve the regular Council minutes of October 27,
2008 as presented.

Ayes: Cousins,Fisher,Smith,Semifero, Tell,Carson.Keough.
Nays: none
Motion carries

D. PREARRANGED PARTICIPATION
none

E. APPROVAL OF THE AGENDA
Motion Carson; support Semifero to approve the agenda as presented.

Ayes: Smith,Semifero, Tell,Carson,Fisher,Cousins,Keough
Nays: none
Motion catries

F. PUBLIC HEARINGS
none

G. NON-ARRANGED PARTICIPATION
none

H. COMMUNICATIONS:

Upcoming Meeting List,

Traffic safety class- December 3, 2008

Comcast notifications ‘

Washtenaw County legislators meeting- November 14, 2008
Think Dexter First/Dexter Area Chamber Mixer invitation
Anmn Arbor News article

e N
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Minutes-NOV. 10, 2008
Page 2 of 4
L. REPORTS
1. Dept. of Public Works- Ed Lobdell
2. Sheriff Dept. - Sgt. Beth Gieske
Shop with a cop- December 9th
3. Community Development Manager- Allison Bishop
4. Board and Commission reports

Downtown Development Authority Chair- Dan O’Haver

5. Subcommittee reports
none

6. Village Manager Report

Mrs. Dettling submits her report as per packet

=

President’s Report
Mr. Keough submits his report as per packet
J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $106,396.12

2. Consideration of: Request to place temporary signs to advertise a Pride and
Honor fund raising craft fair on November 16, 2008

3. Home for the Holidays/Victorian Christmas Holiday Hustle 5k- December 13,

4. Consideration of: Home for the Holidays/Victorian Christmas Lighted
Christmas Parade December 13, 2008

Motion Fisher; support Semifero to approve the consent agenda as presented.
Ayes: Semifero,TeIl,Fisher,Carson,Cousins,Smith,Keough.
Nays: None
Motion carries
K. OLD BUSINESS-Consideration and Discussion of:
L. Discussion of: Main Street Bridge Project- construction updates
2. Consideration of: Replacement of the sign at the Mobil Station (7177 Dexter-

Ann Arbor) per the Michigan Dept. of Transportation sight distant
requirements.



Minutes-NOV. 10, 2008
- Page 3 of 4
Item was postponed at the October 27" 2008 meeting pending further staff review

Motion Cousins; support Fisher to accept the proposals from Johnson Sign and Everbrite
to replace the sign at the Mobil Station (7177 Dexter-Ann Arbor) at a cost not to exceed
$10,100

Ayes: Tell,Carson,Cousins,Smith,Fisher,Semifero,Keough
Nays: none

© Motion carries

L. NEW BUSINESS-Consideration of and Discnssion of:

L. Consideration of: Request from the Dexter Area Firefighters Association
to use the basement of 8140 Main St. for storage.

Motion Carson; support Smith to approve the request from the Dexter Area Firefighters
association to use the basement of 8140 Main St. for storage.

Ayes: Carson,Cousins,Fishér,Smith,Semifero,TelI,Keough
Nays: none
Motion carries

2. Consideration of: Recommendation from Planning commission to extend
Katie’s Restaurant final site plan until October 12, 2008

Motion Semifero, support Fisher to extend Katie’s Restaurant final site plan until October
12, 2008 as per Planning commission’s recommendation.

Ayes: Cousins,Fisher,Smith,Semifero,Tell,Carson,Keough
Nays: none
Motion carries

3. Consideration of: Recommendation to accept the proposal for design services
from OHM for the Central St. project at a cost not to excecd $15,000

Motion Semifero; support Carson to accept the proposal for design services from OHM
for the Central St. project at a cost not to exceed $15,000

Ayes: Smith,Semifero,TeIl,Cm'son,Fisher,Cousins,Keough
Nays: none '
Motion carries

4. Consideration of: Recommendation to accept the proposal for design services
for the 5™ well and additional system improvements from OHM at a cost not
to exceed $115,000

Motion Carson; support Cousins to accept the proposal for design services for the 5™
well and additional system improvements from OHM at a cost ot to exceed $115,000
(' work to start contingent upon signed agreement with Dexter Schools) _

P3
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Ayes: Semifero,Tell,Fisher,Carson,Cousins,Smith,Keough

Nays: none
Motion carries

M. COUNCIL COMMENTS

Cousins
Semifero

Fisher
Boyle
Smith
Carson

Tell

Still soliciting ice sculpture funds

concern about alley maintenance

also, xmas lites vs. leave collection- monitor hunting season conflicts with
projects '

no

no

no -

Monday Cap/Dart meeting canceled- Cap/Dart meeting in Dec = social
interaction with other officials

revisit “ spark of Ann Arbor * to see if any benefit

. When is new Scio Board’s first meeting?

look into legality of reduction in personal property tax as a way of
attracting / retaining business

N. NON-ARRANGED PARTICIPATION

none

O . ADJOURNMENT

Motion Slnith; support Fisher to adjourn at 9:11

Unammous voice vote

Respectfully submitted

The Honorable
David F. Boyle _
Clerk, Village of Dexter Approved for Filing:
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MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

QOctober 27, 2008

Village of Dexter

8123 Main Street

Dexter, MI 48130

Attn: Donna Dettling, Village Manager

Dear Ms. Dettling:

Thank you for your recent renewal with the Michigan Municipal Risk Management Authority. On behalf
of the MMRMA Board of Directors, I am most pleased to provide the Village of Dexter with the enclosed

This represents your share of the distribution of excess net assets to Members, which
was declared by the Board in April 2008.

This distribution is based on the most recent anatysis of net asset sufficiency and is not a guarantee of
future distributions. Each year, the Board will determine whether to declare additional distributions, This
year, the total distribution to eligible Members is $15.7 million. MMRMA’s ability to declare this
distribution is a direct reflection of consistently strong performance results. Factors contributing to these
results include better than expected loss trends in recent years; Member responsiveness to risk control
recommendations; good management practices by Metnbers, resulting in fewer losses; and outstanding
investment income,

However, the essential factor aliowing MMRMA to distribute excess net assets is the long-term
commitinent of its Members. A majority of MMRMA Members enjoy over 15 years of continuous
membership, and several have over 20 continuous years with the organization. The method used to
calculate the distribution of excess net assets recognizes and rewards those municipalities with sustained
longevity.. The ultimate recognition goes to you — the MMRMA Members. Without your ongoing
participation, such distributions would not be possible. The Board and I sincerely thank you for your
loyal support of this fine organization.

Warmest regards,
MICHIGAN MUNICIPAL RISK MANAGEMENT AUTHORITY

Michae! L. Rhyner
Executive Director

Enclosure
BOARD OF DIRECTORS
JAMES KUHHESEHER JAME'S SEHA‘RRET MICHAEL WELSCH |- MICHAEL BOSAMAC | RICHARD BURKE | MICHAEL DORNAN CINDY KING LEONARD PETERS | ROBERT SEETERLIN THOMAS YALK
. Chair ) ) Vice Chair Seceetary Monroe County City of Ishpeming City of Wixom Charter Township Eaton County Charter Township | Charter Tormship
Gity of Wyoming | City of Southfield Au Sable Valley of Van Buren of Waterford of Canton
Mental Health

MICHAEL t. RHYNER, Executive Ditector
14001 Merriman Road  Livonia, MI 48154 * 734.513.0300 ® 800.243,1324 * FAX 734.513,0318 * www.mmrma,org P7
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November 17, 2008

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

Dear Ms. Dettling:

As part of Comecast’s commitment to keep you informed about important developments that affect
our customers in your cormmunity, I am writing to notify you of changes in the channel lineup
effective December 18, 2008. Customers will be notified of these changes by newspaper notice.
CSPAN will move from Basic Service channel 20 to channel 96. Exercise TV Direct Tune Digital
Starter channel 279 will move to channel 282, HSN (Home Shopping Network) will move from

Basic channel 27 to channel 17. WGN will move from Basic channel 26 to channel 95.

AlSo, we'ié pleased to announce the addition of the following channels:

N . New Channel Service Level

Fox News HD 214 Digital Starter
FX HD 224 Digital Starter
MLB Network 279 Digital Classic
Speed HD 223 Digital Starter

Additional, effective January 1, 2009, Preferred Basic will no longer be available for NEW
subscriptions. If a customer currently subscribes to Preferred Basic, they will continue to receive the
service until further notice unless they change the services they subscribe to.

Please direct any customer calls about Comcast products, services and prices to 1-883-COMCAST.
Our Customer Account Executives are available 24 hours a day, 7 days a week. As always, feel free
to contact me directly at 734-254-1888 with any questions you may have.

Sincerely,

o St

Frederick G. Eaton
Government Aftairs Manager
Coiricast; Michigan Region™™ "+ <~ =
41112 Concept Drive

Plymouth, MI 48170

PO
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November 14, 2008

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

Re: Package Name Changes
Dear Ms. Dettling:

I am writing to inform you of changes to two of our current packages. In cach case, the
name of the package will change, but the price and programming will remain the same.

On January 6, 2009, the current Digital Premier package will be renamed Total Premium.
There will be no change to either the price or programming for this package. Total
Premium will not be available to new subscriptions, Customers who currently subscribe
to this package will continue to receive it until they elect to make a change to their
service or are otherwise notified. We will notify our existing customers of this package
name change via a message in their monthly billing statements.

Similarly, on January 6, 2009, the current Digital Premier with Sports Entertainment
Pack package will be renamed Total Premium with Sports Entertainment Pack. There
will be no change to either the price or programming for this package. Total Premium
with Sports Entertainment Pack will not be available to new subscriptions. Customers
who currently subscribe to this package will continue to receive it until they make a
change to their service or are otherwise notified. We will notify our existing customers
of this package name chinge via a message in‘their monthly-billing statements.

If you should have any questions or concerns regarding these service changes, or any
matter, please feel free to contact me at 734-254-1888.

Sincgrely,

Frederick G. Eaton
Government Affairs Manager
Comecast, Michigan Region
41112 Concept Drive
Plymouth, MI 48170



AGENDA \\AA0Y
o304y, ITEM \)\-’U\ QM&W"KQ ulﬂ'flc’(g

P | ~ WASHTENAW COUNTY
DEPARTMENT OF PLANNING & ENVIRONMENT

November 6, 2008

United Methodist Retirement Communities RE:  Soil Evaluation Application for

Attention: Kate Collins : Gordon Hall
805 W. Middle Street : +/- 8341 Tsland Lake Rd.
Chelsea, MI 48118 Section 31, Webster Twp.

Application SEV 2008-00076

Dear Ms. Collins:

Our office reviewed your application to perform a soil evaluation on the above property for
the purposes of determining suitability of the property to accommodate an on-site sewage
disposal system to serve a Reception hall at Gordon Hall. As a part of any such application
review, our office must research whether the property has municipal sewer service available
for connection. This review is performed under the rules set forth under the Michigan
Criteria for Subsurface Sewage Disposal, Section IV. Connection to Public Utilities; which

state:

“Connection to a public sanitary sewer system is required when available as defined
in act 368, P.A. 1978 and when the local governmental agencies having
jurisdiction will allow connection to that sewer...”

Additionally, Section 1:1 of the Washtenaw County Rules and Regulations for the Disposal
of Sewage and Human Excreta defines Available Sanitary Sewer as:

“A public sewerage system whose use is permitted by the municipality which
operates and maintains such sewerage system.”

Our review of supporting documentation for this proposal and conversations with Dexter
Village Utilities indicate that sewer is available for connection for this property.

It is also significant to note that the Dexter Area Historical Society acknowledged that the
property was being purchased with “Water Supply-and Sewage Disposal Limitations on
Improvements” per the recorded document drafted on March 15, 2006. Specifically, the
document noted that the water supply and sewage disposal systems do not fully meet the
minimum standards for transfer. Additionally the agreement states that the property is to
remain vacant until such time that the water supply and sewage disposal deficiencies can be
resolved to the satisfaction of our office.

705 North Zeeb Road, P.O. Boi 8645 Ann Arbor, MI 48107-8645
Phone: (734) 222-3800 Fax: (734) 222-3930
www.ewashfenaw.org , P11



In light of the above information, your request for a health permit from this office for this
parcel of property is denied. The following alternative is presented for your review:

1. Connect to available municipal sewer. It is our understanding that there is municipal
sewer available for connection.

If you seek redress from this denial, yow are entitled to an administrative review by the

. Division Director. At this time an attempt will be made to explore alternative solutions. If
you are still dissatistied, or require a variance, you have the right to make an appeal to the
Mlchlgan Department of Envir onmental Quality.

Please contact me at (734) 222-3941 if you have any questions.
Smcerely q@
@%ean R.S.
* Senior Sanitarian
CC: Washtenaw Engineering
Dexter Area Historical Society

Dexter Village Utilities
Webster Township

P12
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TEH_S 2D e

VILLAGE OF DEXTER ddettling@pyillageofdexter.org

8140 Main Street  Dexter, ME 48130-1092

MEMO

Phone (734)426-8303 cxt 11 Fax (734)426-5614

To:  President Keough and Council Members
_ From: Donna Dettling, Village Manager

Date: November 24, 2008 '

Re:  Village Manager Report

. Meeting Review:

e November 11™ — Main Street Bridge Project Update Meeting
e November 12™ — Home for the Holiday’s Event Planning Meeting
e November 13" — DDA Meceting
¢ November 14™ Transportation Funding Needs hosted at Scio Township

2. Upcoming Mecting Review:

o November 20™ — DDA-Jeffords, Forest, Alley Project Meeting
o November 24™ — Tom Traciak SRF Funding Analysis

¢ November 25" - Chamber Holiday Mixer

o December 3" — Central Street Design Kick-off Meeting

o December 4™ — EQ Basin & Water System Review

December 5™ — Traffic Safety Workshop

December 10" — Economic Development Skill Set Training

3. Organizational Matters Work Session. REMINDER. Wednesday, December 3rd at

6:30 p.m. at Copeland for a Council Work Session. A draft agenda is attached to my
report. '

. Police Services Contracts. On Wednesday, November 19™ the Washtenaw County Board of

Commissioners Ways and Means Committee voted to extend the current police service
contracts with municipalities until December 31, 2010 with a 2% increase. This was done to
give Sheriff-Elec{ Clayton a chance to take office and get his administration established
without the added pressure of a contract negotiation. The Police Services Steering
Committee will continue to meet to further examine what is included in the cost of each
police service unit, so that more in-depth contract changes can be made for 2011 and
beyond. The Board of Commissioners will take the final vote on December 3; however,
historically the Board supports the decisions of the Ways and Means Committee (all the
members of the Board of Commissioners sit on the Ways and Means Committee). A copy
of the Ann Arbor News article with more details on the vote is included.

P13



Washtenaw County board extends sheriff patrol contracts by one year... http://blog.mlive.com/annarbornews_impact/2008/1 I/washtenaw_co...-

- . Bverything Mfchtga_n'

Washtenaw County board extends sheriff patrol
contracts by one year

Posted by Khalil Hachem | The Ann Arbor News November 20,2008 09:15AM

In a split decision, the Washtenaw County Board of Commissioners on Wednesday extended existing
law enforcement contracts for one year to give the new sheriff time to reorganize the department,

The board voted 6-5 to extend police contracts between the county and 13 townships and villages.
The resolution included a 2 percent increase in the contract costs.

"It's a step forWard,“ said Comumissioner Mark Quimet, R-Scio Township.

Ouimet voted for the extension, proposed by Jessica Ping, R-Lodi Tox;vnship, along with Karen
Lovejoy Roe, D-Ypsilanti Township, Conan Smith, D-Ann Arbor, Rolland Sizemore, D-Ypsilanti
Township, and Ken Schwartz, D-Superior Township. -

Commissioner Leah Gunn, D-Ann Arbor, said there wasn't enough time to study the resolution and
evaluate its impact on next year's county budget. She voted against the resolution along with Jeff
Irwin, D-Ann Arbor, Ronnie Peterson, D-Ypsilanti, Mandy Grewal, D-Pittsfield Township, and
Barbara Bergman, D-Ann Arbor,

The decision postponed for at least a year the long-standing squabble over what the county shouid be
charging townships and other jurisdictions for the cost of a sheriffs deputy, putting the cost of a
so-called "police service unit" at $144,802,

Ping had proposed extending the contract for two years, but she reached a compromise with other
board members before the meeting and settled for one year to help the new sheriff concentrate on
operational issues.

Sheriff-elect Jerry Clayton will take office in J: anuary. He did not attend the meeting Wednesday, but
he has told The News that the extension would allow his new administration to get established without
having to negotiate contracts.

The debate over policing contracts in Washtenaw County has sparked contentious board meetings,
lawsuits and the threat of layoffs.

The communities that contract with the county for policing have complained about cost increases. The
elected officials representing communities that have their own police departments have argued that
their constituents are wrongly made to subsidize the contract deputies.

P14
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¥ashtenaw County board extends sheriff patrol confracts by one yeéar...  hitp://blog.mlive.com/ammarbornews_impact/2008/11/washtenaw co...

Negotiations between the county and contracting entities were expectéd to start in January. The
current contracts expire at the end of 2009.

Khalil E. Hachem can be reached at khachem(@annarbornews.com or 734-482-3225.

© 2008 Michigan Live. All Rights Reserved.
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THE VILLAGE OF DEXTER
VILLAGE COUNCIL

Copeland Board Room — 7714 Ann Arbor Stree

1) Review Council Rules

2) Review and Update Resolution of Organization Matters
* Addition of Arts, Culture & Heritage Committee to Committee Appointments

3) General Topics:
¢ Upcoming Meeting List
¢ Town Hall Meeting Dates

This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”

P17
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DEXTER VILLAGE COUNCIL RULES

Adopted: April 1986 Amended: May 12, 2003
Amended; August 24, 1987 Amended: October 27, 2003
Amended: September 14, 1987 Amended: April 12,2004
Amended: March 26, 1991 Amended; May 9, 2005
Amended: September 23, 1991 Amended: January 28, 2008

Amended: April 13, 1992
Amended; June 8, 1992
Amended: September 28, 1992

RULE 1: MEETING OF THE COUNCIL

All meetings, regular and special, of the Council shall be held in Dexter Senior Center, 7720 Dexter Ann
Arbor Road. However, any meeting of the Council can be adjourned to another location in order to
accommodate the public.

The Council shall hold its regular meetings on the second and fourth Mondays of each month at 7:30 p.m.

Whenever a regular meeting falls on a legal holiday or Election Day it shall be held on the following day
(Tuesday) at 7:30 P.M., or as determined by Council with adequate public notice.

RULE 2: REGULAR MEETING AGENDA
2.1 Preparation of agenda and materials

The Village Manager and/or other responsible administrative officers or employees at Village office, shall
prepare the agenda of business for regularly scheduled council meetings. Any other meinber or
representative of committees, boards or commissions desiring to place a matter on the agenda shall notify
the Village Manager and/or other responsible administrative officers or employees at the Village office of
such items by 5 p.m, on the Monday preceding the next meeting. Items that are not received by the stated
deadline shall not be considered by the Council except upon the unanimous consent of the members
present.

2.2 Distribution of agenda and materials

Upon completion of the agenda the Village Manager and/or other respensible administrative officer or
employee at the Village office, shall distribute the agenda and support materials on Wednesday prior to
the next meeting. The Village Manager and/or other responsible administrative officer or employee or
designee at the Village office may distribute such material by mail, email or personal delivery.

2.3 Order of Business

The Village Manager in accordance with the following shall prepare an agenda for each Council Meeting:

A CALL TO ORDER /PLEDGE OF ALLIGENCE
B ROLL CALL OF TRUSTEES
C  APPROVAL OF THE MINUTES

D  PRE-ARRANGED PARTICIPATION

Pre-arranged participation will be limited to those who notify the Village office before
5:00 p.m. Monday preceding the meeting, stating their name, intent and time
requirements. (10-minute limit)

E  APPROVAL OF AGENDA

F PUBLIC HEARINGS/SHOW CAUSE HEARINGS
Action on each public hearing or show cause hearing will be taken immediately
following the Hearing.



DEXTER VILLAGE COUNCIL RULES

G NON-ARRANGED PARTICIPATION

Non-arranged participation will include those not listed on the printed agenda that wish to
speak. A time limit of 5 minutes will apply, unless speaking for a bona fide group, in
which case ten minutes shall be allowed. A notation will appear on the agenda. The
Village President, at his discretion, may call on members of the audience to speak at any
time, or respond to their concerns. Any questions posed at this time will be responded fo
by the Village Manager or his’her designee within 48 hours,

H COMMUNICATIONS SPOKEN or WRITTEN

I REPORTS “As Scheduled”
1. VILLAGE STAFF AND DEPARTMENTS - Written & Oral Repoﬁs

Village Manager

Exoffico representatives of Planning and Parks Commission - monthly

¢. Community Development Manager — Minimum Quarterly, or as
circumstances require

d. Sheriff Department — Minimum Quarterly, or as circumstances require

e. Finance Officer/Treasurer — Minimum Quarterly, or as circumstances require

f.  Public Services Superintendent -Minimum Quarterly, or as circumstances
require

g. Assistant Village Manager -Minimum Quarterly, or as circumstances require

g

2. BOARDS AND COMMISSIONS — Written & Oral Reports
Minimum twice per year, on a pre-arranged schedule as set by Resolution.

Downtown Development Authority (DDA)
Planning Commission

Parks Commission

Library Board

Dexter Area Fire Board (DAFD)

Tree Board

Farmers Market Committee

Gordon Hall Management Team

Huron River Watershed Couricil (HRWC)

S E@R e e o

3, SUB COMMITTEES — Monthly report from active committees, oral or written.

4. VILLAGE PRESIDENT WRITTEN REPORT

J  CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda, Discussion of
Budget and Financial Matters will be covered as a standing item on the Presidents
Report, as needed under the Village Manager’s report or during a quarterly
Financial Report by the Treasurer. Items under Consent Agenda are considered
routine by the Village Council and will be enacted in one motion. Thete will no
separate discussion of these items, unless a Council Member so requests, in which
event, the items will be removed from Consent Agenda and added to the regular
agenda at the end of Old or New Business

P19
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DEXTER VILLAGE COUNCIL RULES

K  OLDBUSINESS |
This portion of the agenda is for action items previously tabled or postponed from
a prior meeting,.

L.  NEW BUSINESS
This portion of the agenda is for consideration of action items as well as
discussion of items not previously tabled or postponed by Council.

M  COUNCIL COMMENTS

This portion of the agenda is intended to provide elected officials an opportunity
to share comments that benefit the Board as well as the community. These will
not be actionable items, except that issues may be referred to committee or placed
on an upcoming agenda.

N NON-ARRANGED PARTICIPATION

Non-arranged participation will include those not listed on the printed agenda that
wish to speak. A time limit of 5 minutes will apply, unless speaking for a bona
fide group, in which case ten minutes shall be allowed. A notation will appear on
the agenda, The Village President, at his discretion, may call on members of the
audience to speak at any time, or respond to their concerns. Any questions posed
at this time will be responded to by the V111age Manager or his/her designee
within 48 hours.

O  ADJOURNMENT

RULE 3: RECORD OF MEETINGS:

3.1 Recording responsibility

The Clerk shall be responsible for maintaining the official record and minutes of each meeting of
the Council, The minutes shall include all the action of the Council with respect to motions. The
record shall include the names of the mover and seconded and the vote of the Council, The
record shall also state whether the vote was by voice or by roll call, and when by roll call, the
record shall show the “yes”, “no” and abstention for each member. The Clerk shall be
responsible for maintaiming a written record of the summary of comments made by members of
the public. The Clerk shall maintain copies of minutes, resolutions and ordinances or other
matters acted upon by the Council.

3.2 Requests for remarks to be included

Any member of the Council may request to have his or her comments printed as part of the
record. Ifthere are no objections by any members of Council, the comments may be included. If
there is an objection to such printing of the comments, the Council-shall decide the matter by
majority vote. Such comments to be included, as part of the official record shall be provided in
writing by the member or transcribed exactly by the Clerk.

3.3 Public access to meeting records

The Clerk shall make available to members of the public the records and minutes of official
meetings in accordance with the Freedom of Information Act. Minutes prepared by the Clerk,
but not approved by the body shall be available for public inspection not more than 8 business
days following the meeting or less. Minutes approved by the body shall be available within 5
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business days from the date of the meeting at which they were approved. The Clerk shall also
promptly send copies of minutes to persons who have requested them.

3.4 Publication of minutes ‘
The Clerk shall be responsible for posting minutes as established by Council by Resolution.

RULE 4: BEHAVIOR OF COUNCIL MEMBERS

The President or any Trustee may request a roll call of the Council, and the Clerk shall note the
names of absentees. The Council shall take such action, as it deems appropriate to reprimand
Council members absent without reasonable excuse.

The Council shall determine if the behavior of any of its members, or any Village Official
present at the meeting, is interfering with Council business. Upon concurrence of 2/3 of Council
any member or official shall be excused from the Council meeting,

RULE 5: VOTING

All votes of the Council shall be by roll call, except adjournment. The Village President shall be
the last to vote on all roll call votes, and all other trustees shall vote in random order, All
Trustees shall vote on all matters before the Council, unless a Trustee has a financial interest in
any matter before the Council, in which case the Trustee shall not vote on the matter (Abstain).

RULE 6: CONDUCT OF DISCUSSION — DEBATE

During Council discussion and debate, no trustee shall speak until recognized by the President.
Discussion and debate must be addressed to the President not other trustees or public. A trustee
shall confine their comments to the question at hand and avoid personalities and or character
insult. Each trustee shall speak no more than two times on a given question and for no longer -
than five minutes each time, unless the Trustees give unanimous consent. Debate will be limited
to voting members of Council and those participants recognized by the Village President.

Conduct Norms
e Be prepared for the meeting and contact the Manager to get questions answered prior to
the meeting.

Listen to one another

Debate issues not persons

Respect one another’s views in spite of differences in opinion

Respect the fact that we will not always agree on issues; indeed, the diversity of views
and perspective may strengthen the decision-making process

Members must abide by the decision of the Council once a decision has been made.
 Resist the temptation, when you disagree with a decision, to try and undermine the
decision; continuing concerns about a decision should be expressed privately.

RULE 7: PUBLIC HEARINGS

Any citizen may address Council at a Public Hearing. The citizen must give their name and
address to be recorded by the Village Clerk. The citizen must limit their presentation to five
minutes. Any citizen representing a bona fide group may speak for ten minutes.
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RULE 8: RIGHT TO DELAY CERTAIN PROCEEDINGS

No resolution or proceeding of the Council imposing taxes or assessments or requiring the
payment, expenditure of money or property, or creating a debt or liability, shall be allowed at the
same meeting at which it is introduced, if objection be made by one member, unless by a two-
thirds vote of the members present. Two-thirds = or 7 members present 5 votes, 6 members
present 4 votes, 5 members present 4 votes. Any motion to adjourn shall always be in order,
except when the last preceding business was a motion to adjourn. That and motions to lie on the
table and to limit debate, shall be decided without debate.

RULE 9: ORDER OF MOTIONS DURING DEBATE
When any question is under debate, no motion shall be received but the following, and they shall
have precedence in the order listed below: :

MOTION TO ADJOURN

MOTION TO LAY ON TABLE

MOTION TO LIMIT DEBATE

MOTION TO POSTPONE TO A CERTAIN DAY
MOTION TO REFER TO COMMITTEE
MOTION TO AMEND

MAIN MOTION

RULE 10: MOTION TO LIMIT DEBATE

At any time during a discussion or debate of a question, a Trustee may move to limit debate.
This motion after receiving the affirmative votes of at least two-thirds of the Trustees present,
(Two-thirds = or 7 members present 5 votes, 6 members present 4 votes, 5 members present 4
votes.) will have the effect of limiting any member to speak for not more than one additional
five-minute period on the basic question, provided that member has not spoken twice, in which
case they may not speak again. This motion, upon being made and supported shall not be
debated.

RULE 11: RECONSIDERATION OF QUESTION

When a question has been taken it shall be in order for any member voting with the prevailing
side to move a reconsideration thereof at the same or next regular meeting, but no question shall
be considered a third time,

RULE 12: ALTERING AND AMENDING COUNCIL RULES

Council rules shall be reviewed and adopted within 60 days after the General Election and/or a
change in the membership of the Council. Council adopted rules may be altered or amended by a
vote of a majority of the members, if notice of the proposed change shall have been given at a
preceding meeting of the Council, and a written copy of the proposed change has been
distributed to all members, :

RULE 13: TAPING OF COUNCIL, MEETINGS

Any citizen may tape a Council meeting by audio or video machines, All recording equipment or
personnel shall be positioned behind the last row of the audience chairs in such a manner as not
to interfere with the audience’s view.
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RULE 14: ABSENCE OF RULES
In the absence of a Council rule, Robert’s Rules of Order will prevail. An abbreviated version of
Robert’s Rules shall be made part of this document.

RULE 15: WAIVING COUNCIL RULES -SUSPEND RULES

Any Council rule shall be waived by a simple majority of the Council members present, unless
the rule to be waived requires more than a simple majority of consent. (7 members present 4
votes, 6 members present 4 votes, and 5 members present 3 votes)

RULE 16: BOARDS & COMMISSIONS

Council members may serve as regular members of Village Boards and Commissions. The
Village President shall annually appoint during the organizational meeting trustees to serve on
Boards and Commission. Commissions will include, but not be limited to the following:

. Planning Commission
Zoning Board of Appeals
Parks Commission
Dexter Area Fire Department
Farmers Market

Appointments: The Village President shall make appointments to all Boards and Commissions
upon confirmation by Village Council. Appointment recommendations will be affirmed by a
majority of Council (Requires 4 votes to affirm an appointment)

To avoid issues of incompatible offices or legal liability, other than the appointments under this
section, the Village President and Trustees will not be permitted serve Boards and Commissions
as paid staff or contracted employees. See GLV 64.21 for further clarification.

RULE 17: FILLING VACANCY ON COUNCIL
When an elected position becomes vacant for any reason, the following process shall be followed

and the position shall be filled as quickly as possible. An exception shall be made if the vacancy

occurs in the office of President, In this case, the remaining Trustees may immediately elect a
President from the current membership with a simple majority vote. If no Trustee obtains
majority support, the process will proceed as stated below,
1.) Officially vacate the trustee position if required.
2.) Provide adequate notification to the public regarding the open position through the
village newsletter, a newspaper, the Internet, or any other means deemed appropriate.
3.) The applicant will write a letter of intent or fill out an application in accordance with the
advertised deadline, a copy of which will be provided to the Council in the Council
packet. '
4.) At the next council meeting the President or Presiding Officer will announce all the
applicants and provide copies of applications or letters of intent.
5.) The President or Presiding Officer makes a nomination from the applications received.
6.) The nominee is then voted on.
7.) If this nominee received four votes, he or she is then appointed and sworn into office.
8.) In the event this nominee does not receive 4 votes, the process begins again at step 5.
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2-2008
RESOLUTION FOR THE PURPOSE OF :
ESTABLISHING ORGANIZATIONAL MATTERS ]
FOR THE VILLAGE OF DEXTER

At a regular meeting of the Village Council of the Village of Dexter, Michigan called to order by President

Shawn Keough on January 28, 2008 at 7:30 p.m., the following resolution was offered:

Moved by: Semifero Supported by: Smith :

WHERDAS the Village intends to utilize various firms and 1nd1v1duals for particular matters to coincide with the
regular village election every November of even years, and

WHEREAS, the following firms and individual appointments can be changed as deemed necessary by Council by
a simple majority vote of Council at any point during this time period.

NOW, THEREFORE, BE IT RESOLVED, that the Village Council does confirm using the following firms and
individuals as needed in their respective responsibilities:

1.

10.

11.

12.

13.

14.

P24

President Shawn Keough, Treasurer Marie Sherry, Clerk David F. Boyle, President Pro Tem Ray Tell,
Assistant Village Manager Courtney Nicholls, and Village Manager Donna Dettling as Bank Signatories.

President Pro Tem - Ray Tell

Treasurer- Marie Sherry, March 2008 to March 2010. Reappointment or appointment required every even

number year in March

Village Attorney for enforcement of Traffic Laws —Thomas Stringer
Miller, Canfield, Paddock and Stone as Attorney for bonding matters.
Dykema as Attorney for other general legal matters,
Varnum, Riddering, Schmidt & Howlett, for Telecommunication legal matters,
Carlisle/Wortman Associates, Inc. as consultants for planning and zoning matters.
Orchard, Hiltz and McCliment for general consultant and engineering matters.
Jones & Henry for specialized Water and Sewer Engineering and Consulting 7 .
Midwestern Consulting, Jim Valenta PE, Traffic Engineer/Public Works Project Support & CoordiﬁatOA‘
Assistant Village Manager as Freedom of Information Officer.
Street Administrator- Ed Lobdell.
As representatives to the following organizations:
e  Huron River Watershed Council Paul Cousins

¢ Planning Commission, Ex-officio Jim Carson



Parks Commission Ex-officio

Chamber of Commerce

Zoning Board of Appealg

Dexter Area Fire Department Board

WATS

WAVE

Utilities Committee

Facilitigs Committee

Main Street Bridge & Dam Taskforce

Main Street Bridge Phase IT

Stormwater Phase II Citizen Advisory Group
Healthy Communities Committee

SEMCOG

Dexter Farmer’s Market Qversight Committee

DHS- Gordon Hall Management Team

Joe Semifero

Paul Cousins

Ray Tell

Joe Semifero, Jim Seta

Jim Carson, Alternate-Paul Cousins
Jim Carson

Joe Semifero, Shawn Keough

Shawn Keough, Jim Smith

Jim Carson, Paul Cousins, Shawn Keough
Jim Carson, Jim Smith, Shawn Keough
Paul Cousins |

Paul Cousins .

Shawn Keough

Donna Fisher

Donna Fisher

BE IT FURTHER RESOLVED, that the regular meeting of the Village Council shall be held the 2* and 4® Monday of each
month at 7:30 p.m. at the Dexter Senior Center — 7720 Dexter Ann Arbor Road,

That, all representatives shall report to Council as scheduled, review significant issues and proposals with Council for input and
discussion, as needed, and forward copies of meeting agendas and minutes to Village Council in a timely fashion,

That the Regular Meeting of the Village Planning Commission shall be held the 1** Monday of each Month at 7:30 p.m. at the
Dexter Senior Center - 7720 Dexter Ann Arbor Road.

That the Regular Meeting of the Village Parks Commission shail be held the 3™ Tuesday of each month at 7:00 p.m. at the
Village Offices 8123 Main Street.

That the Regular Meeting of the Zoning Board of Appeals shall be held the 3 Monday of each month at 7 00 p.m. at the
Dexter Senior Center — 7720 Main Street. Meetings of the Z.B.A. will only be held when requests are pending,

AYES: 'Smith,Semifero,Tell,Carson,Fisher,Cousins,Keough

NAYS: None

RESOLUTION DECLARED ADOPTED THIS 28" DAY OF JANUARY 2008

David F. Boyle, Village Clerk

P25



P26



AGENDA ||-2Y-0%
TEM -4

Village President Report

- Activities since November-10, 2008 Village Council meeting:

November 13, 2008 - DDA Meeting
November 18, 2008 - FaEiIiTy Committee Meeting

Future activities:

December 3, 2008 - Washtenaw County Board of Commission Open House

December 3, 2008 - Village ‘Councii Work Session - Organizational Matters

December 8, 2008 - Village Council Work Session - Employee Handbook Review

December 8, 2008 - Village Council Meeting

Becember 10, 2008 - CAPT/DART Meet and Greet - Village of Dexter is hosting

December 11, 2008 - DDA Meeting

December 22, 2008 - Village Council Meeting

Included with this report is a summary of the Downtown Development Authority/Village

. coordination plan for the Jeffords Street, Mill Creek Improvements and Mill Creek Bridge
Enhancements that will take place next construction season,

Happy Thanksgiving to everyonel

As always, please contact me with any questions,

Shawn Keough

(734) 426-5486 (home number)
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PROJECT DESCRIPTION
Jeffords Street, Mill Creek Improvements and Mill Creek Bridge Enhancements

1. Jeffords Street Reconstruction
Installation of concrete curbs along the north side of Jeffords Street from Forest Street to
Main Street and installation of new pavement surface. Widen Jeffords Street to three
lanes at the Jeffords and Main Street intersection. Install an ADA walkway from the gas
station on Main Street to the Mill Creek Bridge on the south side of Main Street.
Installation of pedestrian scale fights along Jeffords and install walk on north side of
Main between Alpine and bridge.

2. Mill Creek [mprovements
Installation of wide walkways (width depending on final determination of floodplain

elevation) along Jeffords, re-grading of Mill Creek Pond slope, create areas for overlook /
plaza per Mill Creek Planning Team / JJR master plan, installation of streetscape
enhancements and landscaping, and ADA connection from the walkway down to bridge
walkway under the bridge (temporary).

3. Mill Creek Bridge Enhancements
Installation of lights (already ordered), irrigation, and landscaping bridge ends.

Beckett & Raeder, Inc
P28 Navemnber 13, 2008



Village of Dexter
DDA / Village Project Coordination

Design / Engineering / Administration

1. Project Kick-Off Meeting — B&R and OHM meet to review final scope of project. OHM to
provide B&R with Village standards for road reconstruction. If there are any underground
utilities OHM will prepare the drawings and transmit those to B&R for inclusion in bid
documents. Any special conditions should be discussed at this meeting, as weii as, type of
contract (lump sum/unit costs or quantity based).

2. Preliminary Plan — Once the preliminary layout ptan (plan view) is complete B&R will provide
OHM with a copy for review and comment. Once the comments have been resolved with OHM
the plan will be transmitted to the DDA for review and approval to distribute to the following
parties;

Village Administration

Planning Commission

Fire Marshall

Department of Public Works

Parks and Recreation Committee

Any other party identified-by the Village

e on T

The Viflage will coordinate distribution and collection of comments. B&R, or representatives of
the DDA, will appear, if required, to present the preliminary plan.

3. 50% Completion (Design Development) — B&R will provide OHM with a set of construction
drawings at the 50% completion stage. Once OHM has an opportunity to review both firms
will meet to go over and discuss observations and comments.

4, 90% Completion (Construction Drawings) - B&R will provide OHM with a set of construction
drawings at the 80% completion stage. Once OHM has an opportunity to review both firms
will meet to go over and discuss observations and comments.

5. Pre-Bid Review - B&R will provide OHM with a set of construction drawings and bid documents
two weeks prior to bidding. This will constitute the final technical review.

6. Bid Document - Prior to bidding the following parties will sign three sets of drawings: Village
Manager, Village Engineer, B&R, and DDA, _

7. Bidding — B&R will coordinate bidding for the DDA. The results of the bids will be tabulated
and a recommendation transmitted to the DDA for review and action.

8. Award - B&R will coordinate with the selected contractor on the execution of contracts,
insurance and submittals, The DDA Chairman and Secretary will execute the contract upon
authorization of the Board.

9. Construction Administration —

a. B&R will coordinate the construction administration including progress meetings,
payment requests, and change orders.

b, Progress meeting will include Village Manager (or designee), OHM field rep, B&R
construction administrator, B&R field rep, contractor, and DDA rep (if desired),

¢.  OHM will provide inspection services for underground utilities and road subsurface
installation. OHM will provide technical input to construction administrator.

d. B&R will 1nspect surface improvements, pavement-and enhancements.

10. Project Close-Out ~

P29



a. B&R and OHM will coordinate the preparation of the “as-builts.”
b.. B&R will perform final project close-out.
¢. Village and OHM will be provides of close-out materials on CD.
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SUMMARY OF BILLS AND PAYROLL 24-Nov-08
Payroll Check Register 11/19/08 35,662,37 | Bi-weekly payroll processing
Account Payable Check Register 11/25/08| $164,358.21

Summary ltems from Bills & Payroll Amount Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

"This is the summary report that will be provided with each packet. Approval of the total bills and payroll expended,
all funds will be necessary.”
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Village of Dexter

- ABSOLUTE T

ABSOLUTE TITLE COMPANY
ALEXANDER CHEMICAL CORPORATION
ANN ARBOR NEWS

ANN ARBOR TECHNICAL SERVICES
ARBOR SPRINGS WATER CO.TNC
AT&T

BALLENTINE MARK

BARRETT PAVING MATERIALS INC
BLUE CARE NETWORK OF MICHIGAN
BRENDA TUSCANO

BROWN EQTPMENT CO INC
CHAMPION WATER TREATMENT
CINTAS CORPORATION

COMCAST

CORNERSTONE DESIGN INC
CORRIGAN OIL COMPANY
COURTNEY NICHOLLS

DENTAL NETWORK OF AMERICA
DEPARTMENT OF TRANSPORTATION
DETROIT PUMP & MANUFACTURING
DEXTER PHARMACY

DORNBOS SIGN & SAFTEY INC.
DR. DAVID TRAYNOR

DTE ENERGY

DYKEMA GOSSETT PLLC

FIFTH STREET DENTAL CARE
GLORIA SHORE

HERITAGE NEWSPAPERS

JJR,LLC

KENCO, INC,

LOWE'S BUSINESS ACCOUNT
MASTERCRAFT PLUMBING
MICHIGAN DEPT OF ENVIRONMENTAL
MICHIGAN MUNTCIPEL RISK
MIDWESTERN CONSULTING

MORTON SALT

NEGPOST

NORTH CENTRAL LABORATORIES
ORCHARD, HILTZ & MCCLIMENT INC
PARTS PEDDLER AUTO SUPPLY
PROVIDE NET

ROMINE CONSTRUCTION L.L.C.
ROTO ROOTER

SCOTT E. MUNZEL, PC

STAPLES BUSINESS ADVANTAGE
WASTE MANAGEMENT

P32

VENDOR APPROVAL SUMMARY REPORT

Vendor
Humber

ALEXANDER
A2 NEHS

A2 TECHNIC
LRBOR SPRI
ATET

M BALLENTI
BRRRETT PA
BLUE CARE
TUSCANC
BROWN EQIP
CHAMPION W
CINTAS
COMCAST
CORNERSTON
CORRIGAN O
COUR
DENTAL NET
DEPARTMENT
DETR. PUMP
DEX PHARMA
DORNROS
DR. DAVID
DET EDISCN
DYKEMA
FIFTH STRE
GLORTA SHO
HERITAGE N
JJR, LLC
COUNTRY MA
IOWE §
MASTERCRAF
MI DEQ

MI RISK MG
MIDWEST
MORTON SAL
NEQPOST
NCL

OHM

PARTS PEDD
PROVIDE NE
ROMINE
ROTO ROOTE
SCOTT MUNZ
STAPLES OF
WASTE MANA

Check Amount

Date: 11/19/2008
Time: 9:04am
Page: 1

1008

CREDIT

FARMERS MARKET

LAB

SPRING WATER

734 RO1 0375 428 5

CHRIS TUSCANO

STREET MAINTENANCE

12-1-08 TO 12-31-08

EXPENSE REPORT

SHAFT BEARINGS

WHTP

VILLAGE OFFICE )

BILLING PERIOD 11/19-12/18
7931 GRAND ST/8140 MAIN

GAS

DENTAL REIMBURSEMENT

DENTAL INSURANCE

ANN ARBOR ROAD PROJECT

PARTS

SHIPPING

NOTICE

PATIENT: TUSCANO

PROFESSIONAL SERVCIES

PATIENT: TRENT & DIANE VETBAHN

REFUND FOR 2ND METER

COUNCIL

MILL POND PARK

CALGON

pallet

50-1907

LAB

DECEMBER 2008

PROJECT 030882

BULK SAFE T SALT TREATED

EQUIPMENT RENTAL

CHEMICALS

PROJECT #0130-08-0011

OCTOBER 08 STATEMENT

ACCOUNT HO 9481-12 MOS

206" WALK FQURTH/DOVER

HURON AND BROAD

COMPOSTING AGREEMENT

OCTOBER INVOICES

ROLL-OFF

Grand Total:

31.00
375.00
145.00

80.00

17.25

72.80

41.25

75.97
14,101.41

26.26
985.63
4.25
343,74
59,08
5,992,50
1,762.84
137.50
233.40
15,220,24
879.65
11.48
92.75
213.00
12,745.28
4,384,00
200.00
250.00
126.00
4,223.30
22.01
64,39
209.97
18.00

17, 985.00
327.25
15,380.37
176,01
205.73
20,889.75
1,606.69
164.40

5, 626.50
310,00
1,188.00
386,63
36, 667.93

SO OO0 0O oo OOoOOOOO0D OO o0 OO OO DO DO OO OO OO OO
COQCOoOC O OO0 OOOD oD OOOOOOOOOOOOOOOOOO00O0 0000000

164,359.21



INVOICE APPROVAL LIST BY FUND

Date: 11/19/2008

Time: 9:07an
Village of Dexter Page: 1
Fund
Depar iment Gl ¥urber  Vendor Name Check Invoice Due
Account Abbrev Invoice Description Hucber Nurber Date fmount
Fund: General Fund
Dept: Village Manager
101-172.060-721.000 Health & L  BALLENTINE MARK 11/17/2008 41.25
CHRIS TUSCANO DENTAL
101-172,000-721.000 Health & L  DR. DAVID TRAYHCR 11/18/2008 213,00
PATIENT: TUSCAKO '
101-172.000-721.000. Health & L' DENTAL NETWORK CF RMERICA 11/17/2008 116.70
DENTAL INSURANCE 11/17/08 ‘
101-172.000-721.000 Health & L  BLUE CARE NETWORK OF MICHIGAN 11/18/2008 1,654,15
12-1-08 70 12-31-08 3120002644
101-172.000-721.000 Health & L  COURTNEY NICHOLLS 11/18/2008 137.50
DENTAL REIMBURSEMENT
101-172.000-727.000 Office Sup  STAPLES BUSINESS ADVANTAGE 11/18/2008 219.99
QCTOBER INVOICES
101-172.000-802.000 Profession  ABSOLUTE TITLE COMPANY 11/17/2008 17.00
RECORDIRG FEES 1108
Total Village Manager 2,399.59
Dept: Attarney
101-210.000-810.000 Attorney F  DYKEMA GOSSETT PLLC 11/17/2008 4,384.00
PROFESSIONAL SERVCIES 1244112 '
101-210.000-810.000 httorney F  SCOTT E. MUMZEL, PC 11/18/2008 330.00
ENFORCEMENT OF ORDIMANCE
101-210.000-810.000 Attorney ¥  SCOTT E. MUNZEL, PC 11/18/2008 181.50
HOME OCCUPATION ISSUES
. Total Attorney 4,895.50
Dept: Village Clerk
101-215,000-901.000 Printing & HERITAGE NEWSPAPERS 11/18/2008 40.50
TREE BOARD 317592 -
101-215,000-301.000 Printing & HERITAGE WEWSPAPERS 11/18/2008 35.50
COUNCIL 316598
Total village Clerk 126.00
Dept: Village freasurer -
101-253.000-721.000 Heaith & L. BLUE CARE NETWORK COF MICHIGAN 11/18/2008 1,195.97
12-1-08 70 12-31-08 83120002644
Total Village Treasurer 1,195.97
Dept: Buildings & Grounds
101-265.000-727.000 Office Sup  ARBOR SPRINGS WATER CO.INC 11/17/2008 17.25
SPRING WATER 107714710
101-265.000-727.000 (ffice Sup  STAPLES BUSINESS ADVANTAGE 11/18/2008 33.30
(QCTORER INVOICES
101-265,000-803.000 Contracted CINTAS CORPORATION 11/19/2008 31.70
VILLAGE OFFICE 300168558
101-265.000-920.000 Utilities DTE ENERGY 11/18/2008 1,086.70
101-265.000-936.000 Equip Serv  HEQPOST 11/18/2008 416.01
EQUIEMENT RENTAL 44742013
101-265.000-937.000 Equip Main  BRENDA TUSCANO 11/18/2008 26,26
EXPENSE REPORT
Total Buildings & Grounds 1,6m.,22
Dept: ¥illage Tree Program
101-285.000-803.000 Contracted MIDWESTERN CONSULTING 11/18/2008 327,25
PROJECT 030882 30883-59
Total Village Tree Progran 327.25
Dept: Law Enforcerment R
101-301.000-920.000 Utilities  DTE ENERGY 11/18/2008 230.05
Total Law Enforcement 230,05
Dept: Fire Dapartment
101-336.000-920.000 Utilities  DTE ENERGY 11/18/2008 287.56
101-336.000-935.000 Bldg Maint MASTERCRAFT PLUMBING 11/18/2008 209.97
50-1907 11265
Total Fire Department 497,53

Dept: Planning Department

P33



INVOICE APPROVAL LIST BY FUND

Date: 11/15/2008

Tige: 9:07am
Village of Dexter Page: 2
Fund
Departeent GL Humber Vendor Name Check Involce hue
Rccount Abbrev Invoice Description Nuzber Huzber Date Irount
Fund: General Fund
Dept: Planning Department :
103-400.000-721.060 Health & L BLUE CARE NETHORK OF MICHIGAH 11/18/2008 1,195.97
12-1-08 TO 12-31-08 83120002644
Total Planning Department 1,195.97
Dept: Department of Public Works :
101-441.000-721.000 Health & T, DENTAL NETWCRE OF AMERICA 11/17/2008 116.70
DENTAL INSURARCE 11/17/08
101-441.000-721.000 RBealth & . FIFTH STREET DENTAL CARE 11/18/2008 200.00
PATIENT: TRENT & DIANE VEIBAHR 11/18/08
101-441.000-721.000 Health & . BLUE CARE WETWORK OF MICHIGAN 11/18/2008 T41.50
12-1-08 TC 12-31-08 93120002644
101-441.000-740.000 Oparating  LOWE'S BUSINESS ACCOUNT 11/18/2008 64.39
pallet 11/18/08
101-441,000-745.000 Uniferm A1  CINTAS CORPORATION 11/17/2008 70.45
DPH 300160050 .
101-441,000-745.000 Uniforn A1  CINTAS CCRPORATICH 11/17/2008 70.45
DFW 300165529
101-441.000-751.000 Gasoline & CORRIGAN CIL COMPANY 11/17/2008 292.69
DIESEL 5259944
101-441,000-751.000 Gaseline &  CORRIGRN OIL COMPANY 11/17/2008 221.88
DIESEL 5255484
101-441,000~920.000 Utilities DTE ERERGY 11/18/2008 2,065.34
101-441,000-920,000 Utilities  COMCASY 11/18/2008 59.08
BILLING PERIOD 11/19-12/18
101-441,000-970,001 Cap Sidewa  ROMIRE CONSTRUCTION L.L.C. 11/18/2008 5,626.50
' : 206 WALK FOURTH/DOVER
Total Department of Public Works 9,528.98
Dept: Downtown Public Horks
101-442.000-730.000 Farmers Ma  AHM ARBOR NEWS 11/17/2008 145.00
FARMERS MARKET 11/17/08
101-442.000~730.000 Farmers Ma  STAPLES BUSINESS ADVANTAGE 11/18/2008 14,99
OCTOBER INVOICES
101-442.000-920.000 Utilities DIE ENERGY 11/18/2308 501.94
Total Downtown Public Works 661.93
Dept: Storm Water
101-445.000-802.000 Profession  ORCHARD, HILTZ & MCCLIMENT INC 11/18/2008 156.00
PROJECT #0130-08-0011
Total Storm Water 156.00
Dept: Engineering
101-447,000-830.000 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 11/18/2008 702,00
PRCJECT 40130-08-0611
Total Eagineering 702,00
Dept: Solid Waste
101-528.000~805.000 Solid Wast WASTE MANAGEHENT 11/18/2008 17,416.34
RESIDENTTAL OCT 08 3621612
101-528.000~605. 000 Solid Wast  WASTE MANAGEHENT i1/718/2008 19,111.59
COMMERCIAL 0CT-08 3612975
161-528.000-806.000 Contracted WASTE MAHAGEMENT 11/18/2008 140.00
ROLL-QOFF 3614697-1389-1 '
101-526.000-806.000 Contracted SCOTT E. MUHZEL, PC ) 11/15/2008 676.50
COMPOSTING AGREEMENT
Total Selid Haste 37,344,43
Dept: Parks & Recreation
101-751.000-721.000 Health & L. BLUE CARE NETHORK OF MICHIGAH 11/18/2008 119.60
12-1-08 T0 12-31-08 33120002644
101-751.000-970.000 Capital Im JJR,LIC 11/18/2008 4,223.30
MILL POND PARK 0064089
Total Parks & Recreation 4,342.90
Dept: Insurance & Bonds
101-851.000-721,001 Retiree Be  BLUE CBRE NETWORK QF MICHIGAM 11/18/2008 2,123.81
12-1-p8 TO 12-31-08 83120002644
101-851.000-911.000 Insurance MICHIGAH MUNICIPAL RISK 11/16/2008 7,733.31
DECEMBER 2008 92327-2
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INVOICE APPROVAL LIST BY FUHD

Date: 11/19/2008

Time:  9:07am
Village of Dexater Page: 3
Fund
Departrent GL Hueber Vendor Name Chack Invoice Due
Account Rbbrev Invoice Description Nuzber Number Date Amount
Fund: General Fund
Dept: Insurance & Bonds
Total Insurance & Bonds 9,857.12
Dept: Capital Improvements CIP
101-901.000-974.008 Millcreek  ABSOLUTE TITLE COMPANY 11/11/2008 14.00
1008 DEED RECORDIKG
Tetal Capital Tmprovements CIP 14.00
Fung Total 15,146.44
Fund: Major Streets Fund
Dept: Contracted Road Construction
202-451,000-974, 000 CIP Capita DEPARTMENT OF TRAHSPORTATION 11/18/2008 15,220.24
. ANN ARBOR RORD PROJECT 311311
202-451.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 11/18/2008 148.00
PROJECT #0130-07-0043
202-451.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 11/18/2008 2,058.25
PROJECT #0130-07-0045
202-451.000-974.008 Central St  ORCHARD, HILTZ & MCCLIMENT INC 11/18/2008 587.50
PROJECT $0130-08-0011
Total Contracted Road Construction 18,013.99
Dept: Routine Maintenance -
202-463.000-721.,000 Health & 1. BLUE CARE WETWORK OF MICHIGAN 11/18/2008 £21.90
: 12-1-08 70 12-31-08 83120002644
202-463.000-740.000 Operating  BARRETT PAVING MATERTALS INC 11/17/2008 75.97
STREET MAINTENANCE 3092
202-461,000-802.000 Profession  ORCHARD, HILTZ & MCCLIMENT INC 11/18/2008 §72.50
PROJECT #0130-08-0071
202-463.000-911.000 Insurance  MICHIGAN MUNTCIPAL RISK 11/18/2008 1,618.65
DECEMBER 2008 92327-2
. Total Routine Maintenance 3,189.02
Dept: Traffic Services ’
202-474.000-721.000 Health & L  BLUE CARE HETWORK OF MICHIGAN 11/18/2008 191.36
12-1~08 10 12-31-08 83120002644
202-474.000-911.000 Insurance WICHIGAN MUNICIPAL RISK 11/18/2008 215.82
DECEMBER 2008 92327-2
7otal Traffic Services 407,18
Dept: Winter Maintenance
202-478,000-721.000 Realth & L  BLUE CARE NETKORK OF MICHIGAN 11/18/2008 382.71
12-1-08 TO 12-31-08 #3120002644
202-478.000~740.000 Qperating  MORTON SALT ' 11/18/2008 7,690.18 -
BULK SAFE T SALT TREATED 691077 '
202-478.000-311.000 Insurance  MICHIGAN MUNICIPAL RISK 11/18/2008 269.78
DECEMBER 2008 82327-2
Total Winter Maintenance 8,342.67
Fund Total 29,952.486
Fund: local Streets Fund
Depk: Contracted Road Construction
203-451,000-803.000 Contracted ROTO ROOTER 11/18/2008 310.00
HUROY AND BRCAD 627510
Total Contracted Road Comstruction 310.00
Dept: Routine Maintenance
203-463.000~721. 000 Health & L  BLUE CARE HETWORK OF MICHIGAN 11/18/2008 131.36
12-1-08 10 12-31-08 83120002644
203-463.000-802.000 Profession  ORCHARD, HILTZ & MCCLIMEMT INC 11/18/2008 872,50
PROJECT #0130-08-0071
203-463.,000-911,000 Insurance MICHIGAN MUMICIBAL RISK 11/18/2008 419.48
DECEMBER 2008 82327-2
) Total Routine Maintenance 1,483.34
Dept: Traffic Services
203-474.000-721.090 Health & I, BLUE CARE NETHORK OF MICHIGAN 11/18/2008 17.84

12-1-08 10 12-31-08

83120002644
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INVOICE APPROVAL LIST BY FUND

Date: 11/19/2008

P36

FROJECT #0130-08-0011

Time: 9:07am
Village of Dexter Page: 4
fund
Department GL Huzber  Vendor Hame Check Invoice Due
Account hbbrev Invoice Description Humbex Nusber Date Arnount
Fund: Local Streets Fungd
Dept: Traffic Services
203-474.000-740.000 Operating  DORNBOS SIGH & SAETEY IKC. 0 11/17/2008 92.75
HOTICE 43115
203-474.000-911.000 Insurance  MICHIGAN MUNICIPAL RISK 0 11/18/2008 209,74
DECEMBER 2008 92321-2
Total Traffic Services 350.33
Dept: Rinter Maintenance
203-478.000-721,000 Health & L  BLUE CARE KETWORK OF MICHIGAN 0 11/18/2008 95.68
12-1-08 T0 12-31-08 83120002644
203-478.000-740,000 Operating  MORTON SALT 0 11/18/2008 7,690.18
BULK SAFE T SALT TREATED 631077 '
203-478.000-911.000 Insurance  MICHIGAN MUNICIPAL RISK 0 11/18/2008 269.76
DECEMBER 2008 92327-2
Total Winter Maintenance 8,055.63
Fund Total 10,199.30
Fund: Special Prejects Fund
Dept: Village Hall
401-904.000-830.007 Engineerin  ORCHARD, HILTZ & MCCLIMENT IBC 0 11/18/2008 2,295.00
PROJECT #0130-08-0051
401-904.000-830.007 Engineerin  CORNERSTONE DESIGN INC 0. 11/17/2008 5,992.50
7931 GRAHD ST/8140 MAIN 11/17/08
fotal Village Hall 8,287.50
Fund Total 8,287.50
Fund: Equipment Replacerent Fund
Dept: Department of Public Works
402-441,000-939.000 ’ Vehicle Ma  BROWN EQIPMENT CO THC 0 11/17/2008 50,11
' FLASHER 16251
402-441,000-939.000 Vehicle Ma  BROWN EQIPMENT CO INC 0 1171772008 935,52
SHAFT BEARINGS 16252
402-441.000-939.000 Vehicle Ma  PARiS PEDDLER AUTC SUPPLY 0 11/18/2008 156,69
OCTOBER (8 STATEMENT
Total Departrent of Public Horks 1,342.32
Fund Total 1,342.32
fund: Sewer Enterprise Fund
Dept: Sewer Utilities Depariment
590-548.000-721.000 Health ¢ I, BLUE CARE WETWORK OF MICHIGAN 0 11/18/20068 4,431.66
12-1-08 TO 12-31-08 83120002644
590-548,000-740.000 Operating STAPLES BUSINESS ADVANTAGE 0 11/18/2008 1i8.35
OCTOBER INVOICES
590-548.000-740.000 Cperating ~ CHAMPION WATER TREATMENT 0 11/17/2008 4.25
HWTIP 41332
590-548.000-742.000 Chem Plant ALEXANDER CHEMICAL CORPORATION 0 11/17/2008 820.00
CHEMICALS 0406467
580-548.000-742.000 Chen Plant  ALEXAWDER CHEMICAL CORPORATICH ] 11/17/2008 -445,00
CREDIT 0406468
590-548.000-743.000 Chea Lab KENCO, INC. 0 11/18/2008 22.01
h CALGOX 50816
© 590-548.000-743.000 Chem Lab HORTH CENTRAL LABORATORIES 0 11/18/2008 205.73
CHEMICALS 243729
590-548.000-745.,000 Uniferm AL CINTAS CORPORATION 0 - 11/17/2008 45,00
WATP 300160051,
590-548.000~745.000 Uniform AL CINTAS CORPORATION 0 11/17/2008 45,00
KAWTP 300165530 ]
590-548.000-751.000 Gasoline &  PARTS PEDDLER AUI0 SUPPLY 0 11/18/2008 1,250.00
QCTOBER 08 STATEMENT
590-548.000-751.000 Gasoline & CORRIGAN OIL COMPANY 0 11/1172008 537.13
GAS 5259945
580-548.000-751.000 Gasoline & CORRIGAN QOIL CCMPANY 0 11/17/2008 711.14
- GAS 5255485
590-548.0600-802. 000 Profesgion  ORCHARD, HILTZ & MCCLIMENT INC 0 11/18/2008 1,280.50



Village of Dexter

Fund .
Department GL Hurber
Account Bbbrev

Fung: Sewer Fnterprise Fund
Dept: Sewer Utilities Department

590-548.000-824.¢C0C Testing &
59C-548.000-824.¢C0C Testing &

- 590-548.000-911. 000 Insurance
59C-548.000-920.C0C Utilities
59€-548.000-920.C0C Utilities
590-548.000-920.001 Teiephones
550-548.000-920.001 Telephones
5590-548.000~937.000 Equip Main
590-548.000-937, 000 Equip Hain
Dept: Capital Improvements CIP
590-901.000-974.000 CIP Capita

Fund: Water Enterprise Fund
Dept: Assets, Liabilities & Revenue
591-000,000-646,000 020 Meters

Dept: HWater Utilities Department

591-555.000-721, 600 Health & L
591-556.000-745.000 Unifora Al
591-556.000-745.000 Uniform Al
591-556.000-824.000 Testing &
591-556.00C-911.000 Insurance
591-556.000-920.000 Utilities
591-556,000-337.000 Equip ¥ain
591-556,000-961,000 flellhead P

Dept: Capital Improvements CIP

591-801.000-974.000 CIP Capita

Fund: Trust & Agency Fund
Dept: Assets, Liabilities & Revenue
701-000.000-253.043 Dexter Dis

701-000.000-253.053 Cedars of

IHVOICE APPROVAL LIST BY FUHD

Date: 11/19/2008

Time: 9:07am
Page: 3

Vendor Mame Check Invoice Due
Invoice Descripticn Husher Huzber Date hrount
AFN ARBOR TECHNICAL SERVICES 0 11/11/2008 80.00
LAB 2956
DEXTER PHARMACY ] 11/18/2008 11.48
SHIPPING 11/18/08
MICHIGAN MUNICIPAL RISK 0 11/18/2008 5,395.,50
DECEMBER 2008 ) 92327-2
PROVIDE MET ) 0 11/18/2008 164,40
ACCOURT NO 9481-12 KOS
DTE ENERGY 0 11/18/2008 5,210.39
ATET 0 11/17/2008 11.00
734-424-1425-243-0 11/17/08
ATET 0 11/17/2008 61.80
734 ROL 0375 428 5
DETROIT PUMP & MANUFACTURING 0 11/17/2008 339.34
PARTS 04681-0
DETROIT PUMP & MANUFACTURING 0 1171772008 200.97
PARTS 04681-1

Total Sewer Utilities Department 20,500,865
QRCHARD, RILTZ & MCCLIMENT INC i} 11/18/2008 2,882.00
PROJECT #013€-08-0011

Total Capital Improverents CIP 2,882.00

Fund Total 23,382.65

GLORIA SHORE i} 11/18/2008 250.00
REFUND FOR 2ND METER

Total Assets, Liabilities & Revenue 250.00
BLUE CARE NETHORK OF MICHIGAH 0 11/18/2008 1,107.90
12-1-08 70 12-31-08 83120002644
CINTAS CORPORATICH 0 11/17/2008 40,57
WRT? 300160051
CINTAS CORFORATION . 0 11/17/2008 40,57
WHTP ’ 300165530
MICRIGAN DEPT OF EHVIRCNMEWTAL 0 11/17/2008 18.00
LAB 517274 :
MICHIGAN MUNICIPAL RISK ] 11/18/2008 1,852.95
DECEMBER 2008 92321-2 )
DTE ENERGY 0 11/18/2008 3,363.30
DETROIT PUMP & MANUFACTURING 0 11/17/2008 339.34
PARTS 04681-0
ORCHBRD, HILTZ & MCCLIMENT INC 0 11/18/2008 312.00
PROJECT #0130-08~0011

Total Water Utilities Department 7,074,064
ORCHARD, HILTZ & MCCLIMENT INC 0 11/18/2008 1,242.50
PROJECT #013¢-08-0011 '

Total Capital Improvexents CIP 1,242.50

Fund Total 8,567.14

ORCHARD, HILTZ & HCCLIMENT IHC 0 11/18/2008 2,134.50
PROJECT #0130-06-1043
ORCHARD, HILTZ & HCCLIMENT INC 0 11/16/2008 5,346.50
PROJECT #0130-06-1053

Total Assets, lLiabilities & Revenue 7,481.00

P37



INVOICE APPROVAL LIST BY FUHD
Date: 11/19/2008

Time:  9:07an

Village of Dexter Page: ]
Fund

Department GL Humber  Vendor Warme Check Invoice e

hecount Abbrev Inveice Description Hurber Wurber Date Erount

Fund: Trust & Agency Fund

Fund Total 1,481.00

Grand Total 164,359.21
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8146/ﬁ‘.aiﬁ Street » Dexter, Michigan 48130-1092 + (734} 426-8303 * Fax (734) 426 5614

iy

APPLICATION FOR MISCELLANEOUS USE OF RIGHT-OF-WAY for Special Events

DESCRIPTION OF EVENT: ) FEE: $50 REC#
DATE REQUESTED: December 5, 2008
TYPE OF BVENT: Tree Lighilg Service
DESIRED LOCATION OF EVENT: Monumen+ Core.
TIME: (START AND FINISH) 1020300
SCHEDULE OF EVENTS: PLEASE ATTACH DETAILED EVENTS/TIMES/LOCATION
BUSINESS OR ORGANIZATION . | Peace (uutherant Church.
NAME AND ADDRESS:
CONTACT NAME AND PHONE: Larmu, Cowmsal
(please list 2 contacts) Jdossvdra Worhele 13427604700 corlf
' RAIN DATE: oV €. bpl“h (‘f, \,\a oy \
FOR ROAD CLOSURE el | (e \ N g
LIST ROUTE AND CLOSURE TIMES 5& F benind P Nm:‘id \ ‘iﬁr"ﬁq R“W
(Consult with the WCSD for requirements) CNT A % ()ﬁ Dm UW)’\)
INSURANCE CO:
(ATTACH COPY OF POLICY)
OTHER:
EMERGENCY RESPONSE Oossand ra [onhelc 727760470 ccll
CONTACT:
NAME AND SIGNATURE OF FIRE AND POLICE OFFICIALS NOTIFIED OF EVENT
(Attach agreements):
Print name/Washtenaw County Sheriff Official Signature of Official
j?C'H:?/J ¢ 771977/,/“4 (j /0*—’5 E )
Print name/Fire Department Offfcial _Blgnata& of Official

DATE APPROVED BY COUNCIL:
DATE APPROVED BY VILLAGE:

INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION
I. Application must be filed, and complete, at least 3 weeks prior to scheduled event (includes '
administrative approval). Itis strongly encouraged that meetings be held with the Sheriff’s Dept. and
Fire Dept. as early as possible.

P39



Tree Lighting Service

6:30 preparation of sound system/piané and fire pot lighting
7:00 start of caroling and reading — Church pastor’s will MC
7:30 lighting of tree

7:30 - 7:45 additional caroling from groups

7:45 — 8:00 breakdown

If possible, | would like to have a small shelter for instruments close to the power boxes and tree. |s this
possible? .

We need the road closed behind park.

Foggy Bottom will pull their cool coffee truck up to the curb behind park and sell hot chocolate and
coffee at cost.

Three tree lighters will be chosen to light the tree in front of Dexter Florist, the tree in front of the senior
R —— i — e —————
center, and the tree in the park.

—

Please see flier attached.

Questions? Call Cassy Korinek @ 276-0470 or email cassy—mark:korihek@charter.net
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Dexter’s 2008 Tree Lighters

The tradition of lighting an annual holiday community tree has been around for many years. The idea of
gathering families together around a brilliantly {it tree is thought to bring joyful honding to begin a
season that reflects the spirit of giving, thankfulness, and a sense of belonging.

Over the past three years, the families at Peace Lutheran Church and the Dexter United Methodist
church have worked in partnership to host the annual tree lighting service in Dexter’s Monument Park.
Despite the cold and frosty winter evening’s temperature, families in the Dexter community bundle up
and gather near the tall unlit tree in Monument Park year after year. To keep warm, families cluster
around brilliantly lit fire pots that meander about the park while athers are sipping hot chocolate,
chatting, and viewing childrens’ “nature” ornaments hanging from the tree. As the music program
begins, the park comes alive with joyful song as Pastor Larry Courson and Pastor Matt Hook lead in
caroling and stories. Finally, tree lighters are called to light the trees. The scene of dazzling colors
creates a wave of cheers, clapping, and laughter. The tree remains lit throughout the December holiday
season to remind our community of that special gathering night and the ongoing symbol of joy and
thankfulness the days following signify.

This year Dexter’s Tree Lighting host families expanded to include Connexions Church along with Peace
Lutheran Church, Dexter United Church. This isn’t the only change; in the past, tree lighters were
chosen by a small panel of members of our community, but this year it has been decided to ask the
community their suggestions for tree lighters, The notion of the community nominating tree lighters
will expand our awareness of individuals or groups who serve in some capacity year after year to make
our community a great place to live and grow.

Over the next few weeks, nomination letters for our 2008 December Tree Lighters will be eagerly
anticipated, If you feel moved to write a nomination letter, please include particulars as to why you feel
this individual should be recognized as a tree lighter. Al letters must be post marked by November 19™,
Please send your letter to the following address; Peace tutheran Church, 8260 Jackson Rd. Ann Arbor,
MI 48103 or email peacelutheran@peacesa.net marked to the attention of “tree lighting board”. As
well, please make sure you include your contact information including your email if possible. During the
week of November 23rd, the tree lighting board along with a member of Dexter’s Chamber of
Commerce will review letters and reveal the tree lighter selected for this year.

Look forward to a frosty night on December 5" to gather at 7:00 in Monument Park for an evening of
song, togetherness, and a viewing of a dazzling lit tree in Monument Park and surrounding tocations
around Dexter’s town center. See you then!
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Costs to Complete

o Demolition Buliding Bullding Cost | Renovation Cost Build Qut Cost | Site Improvement Total Purchase "+" Lease > 4,300
{Based on 4300 | (Based on 4300 sq. | (Based on 4300 Cost {per
Property ID {common name) Description of Use Land Cost Cost Cost {per sq. ft.} sq. ft.) ft.) sq. ft.) Cost Cost month) 8q. Ft Available

Purchase and Renovate

"%$71,000,000

$0

Included In Land Cost

$0

$172,000

Yes

8140 Main Street (Fire Station)

572,000

_|relocate FD

{1) Renovate Existing Fire Station -

$0

$130

$559,000

$100,000

$659,000

Yes

{2) Add on to Existing Fire Station

$0

Cost per OHM

$1,508,000

30

$1,508,000

Yes

National City Building

{1) Purchase and Renovate If it
becomes for sale

$25,000

$0

Yes

(2) Continue to Lease - Status Quo [

$0

$0

$0

$0

$950

No

Tupper Property (Dapco Site) - DDA owns in 2012

{1) Wait until 2012 and Build New
Office

$150,000

$1,075,000

$0

$0

(2) Lease Space in Existing Building

$0

$0

$172,000

$0

.50

$1,225,000

Yas

80

$172,000

$2,329

Yes

Wallace Building {Old Busch's Sitg)

Purchase Portion of Building for
New Office

$0

$623,500

$0

$172,000

$0

§795,500

Yes

Opticns Less Llkely (But Considered In past)

Ed Coy's Building on Broad (1) Purchase and Renovate 80 i $0 No
(2) Purchase, Tear Down and Build
New Office Yes $0 Potentially

Gilberf Property near RR

(1) Purchase
@)

(1) Purchase, Tear Down and

Grand Street Property Renovate $1,800,000 $200,000 Yes
- (2) Purchase and Lease Out as Is $1,900,000 $0 ...No
) } "Notes:|(1) For bullding a new building, use $250 per sauare foot {Includes site cost and bulldout cost)

(2) To Renovate an existing bullding, use $130 per square foot

(3) To Build out a Shell, use $40 per square foat




Facility Commiitee/Village Council Goals

Creates/Reduces Estimated ' DDA $ | Long Term | Ownership | Downtown | Spurs Economic | | Good Return Other

Property 1D (common hame) Description of Use ) Taxable Property Creatlon/Reduction To Assist ) Soluticn is Desirable Location Development Cost on Investment Comments

tentially.

Bud Roberts Building & House Purchase and Renovate Reduces $4,009 Potentlally ? ~Yes Yes |  Potentially Hgh No  |Lots of Parking nearby

(1) Renovate Existing Fire Statlon - ' o ? Where do we put the DAFD
8140 Main Street (Fire Station) relocate FD __No efiect Potentially Yes Yes Yes Ne Fair ? under this scenario?
{2) Add on to Existing Fire Station _No effect Potentially Eventually Yes Yes No Fair - Yes Initial Phase is over $1,500,000

(1) Purchase and Renovate if it Not sure if this is a viable option
National City Bullding becomes for sale Reduces ] $3,288.41 Potentially Yes Yes Yes No ? ? inthe nearterm
(2) Continue to Leass - Status Quo No effect N/A ) No No Yes No Low o

(1) Wait until 2012 and Build New | Good location along the new Mill
Tupper Properly {Dapco Site) - DDA owns in 2012 Office Reduces $4,244.85 Yes Yes Yes Yes ? High Yes Creek Park
Would be a temporary home &
. {2) Lease Space in Existing Building Reduces No No No Yes ? Relatively Low for now No require a transition In 4 years

lonal Location near park. -

Purchase Portion of Building for ' ’ Mr. Wallace does not want to
Wallace Building (Ofd Busch's Site) New Office Reduces $4,222.76 Potentiaily Yes Yes Yes No Fair 7 sell the building

Options Less Likely (But Considered in past)

vent Approache

Rumeor is another parly is

|Ed Coy's Building on Broad (1) Purchase and Renovats Reduces ) DDA passed at asking price No Yes Yes No High No  iinterested in property
(2) Purchase, Tear Down and Build Rumeor is another party Is
) New Offlce Reduces DDA passed at asking price Yes Yes Yes No High No interested in property

(1) Purchase, Tear Down and ' (1) Too much property without
Grand Strest Property Renovate i Reduces Potentially Yes Yes ~__Neo Potentially High Potentially  |help
) (2) Rumor Is schools are
(2) Purchase and Lease Out as is No effect Potentially ? Yes No Potentially High Potentially  |interested

(3) Financing would be a
challenge in today's economy
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