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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING
Monday, September 28, 2009
% % %

Dexter Senior Center, 7720 Dexter Ann Arbor Road.. N

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
~ J. Smith R. Tell

tential P_urchase'of Propertyfm':f ::

Recess to move to 7720 Dexter Ann Arbor — Dexter Senior C

D. APPROVAL OF THE MINUTES

enter

1. Regular Council Meeting Minutes — September 14, 2009

E. PRE-ARRANGED PARTICIPATION:

Page # 1-6

Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

F. APPROVAL OF AGENDA:

G. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org




Agenda — September 28, 2009
Page 2 of 5

H. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak, At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address, This section is limited to 5-minutes per participant or 10-minutes for
group representatives.

L COMMUNICATIONS:
1. Upcoming Meeting List
2. Washtenaw County Administrator — 2010/2011 Budget Recommendations
3. Information from Comcast regarding accessibility of the Weather Channel
4, Letter from Chelsea Area Construction Agency
Page #7-16

J. REPORTS:

1. Community Development Manager — Allison Bishop Page # 17-20

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee Representatives
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Fire Department Representative
Downtown Development Authority Chair
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative — Paul Cousins
Library Board Representative
Parks & Recreation Commission
Planning Commission Chair
Tree Board Chair
Washtenaw Area Transportation Study Policy Committee Rep — Jim Carson
Western Washtenaw Area Value Express Representative

3. Subcommittee Reports - None

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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4. Village Manager Report | Page # 21-22
5. President’s Report ' Page # 23-24

K. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
reguests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $ 255,519.95
Page # 25-32

2. Consideration of:  Reappointment of Pat Cousins as the Village Representative to
the Dexter District Library Board
' Page # 33-34

3. Consideration of:  Setting Trick-or-Treat for Saturday, October 31, 2009 from
5:30 p.m. to 7:30 p.m.

L. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Facilities
Page # 35-38

M. NEW BUSINESS- Consideration and Discussion of:

1. Consideration oft  Arts, Culture & Heritage Committee Activities — Budget
Request and Amendment
‘ Page # 39-44

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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2. Consideration of;

3, Consideration of?

4, Consideration of’

5. Consideration of®

6. Consideration of?

7. Discussion of’

8. Discussion of:

Main Street Bridge Sediment Placement Area Restrictive
Covenants & Authorization for Village Manager to Sign the
Covenant

Page # 45-52

Waterways Infrastructure Grant Agreement and Resolution
Page # 53-64

Sustain Our Great Lakes Grant Project Options and Resolution
approving the Village’s Commitment and Application Submittal
: ' Page # 65-80

Hazard Mitigation Plan — Five Year Update
Page # 81-94

$500 for Facilitator Fees for the Regional Fire Department
Evaluation Discussion from Account 101.101.000.802.00 —
Council Professional Services

Dexter Ann Arbor Road — American Recovery & Reinvestment
Act Project

Page # 95-104
Town Hall Meeting

Page # 105

COUNCIL COMMENTS

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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0. NON-ARRANGED PARTICIPATION

Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

P. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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pextER viLLAGE counci.  AGENDA EI 2%/061
REGULAR MEETING
- MONDAY, SEPTEMBER 14,2009 | T EM B \

'CALL TO ORDER AND PLEDGE OF ALLEGJANCE

The meeting was called to order at 7:30 by President Keough in the Dexter Senior Center -
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B.

C.

ROLL CALL: President Keough

J. Carson - P. Cousins
D. Fisher -], Semifero
J. Smith - R.Tell

APPROVAL OF THE MINUTES
Regular Council Meeting Minutes - August 24, 2009

Motion Fisher; support Smith to approve the Regular Council Minutes of August 24,
2009 with the following corrections:

Page 1, G add deficit after budget and remove with a reduction

Page 3, K-2 delete Fisher as motion supporter and add Carson

Unanimous voice vote for approval

PREARRANGED PARTICIPATION
None

APPROVAL OF THE AGENDA

Motion Carson; support Fisher to approve the agenda with the addition of item J-3,
Consideration of request from Dexter High School to hold the Annual Homecoming
Parade on Village Roads on September 25, 2009 from 1:15 pm to 2:30 pm.

Unanimous voice vote for approval

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

Berry & Associates request for Industrial Facilities Tax Exemption

The Public Hearing was opened at 7:32 pm. Julie Olson of 8451 Sandficld Court,
Dexter and employee of Berry & Associates spoke of celebrating 20 years in business
in Dexter and appreciated the Support of the Village of Dexter. The Public Hearing
was closed at 7:33 pm,

ACTION — Consideration of: RESOLUTION APPROVING THE REQUEST
FROM BERRY & ASSOCIATES FOR AN
INDUSTRIAL FACILITIES EXEMPTION
CERTIFICTE FOR REAL AND PERSONAL
PROPERTY

P1
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Motion Fisher: support Carson to approve the request from Berry- & Associates-foran--
industrial facilities exemption certificate for real and personal property investments
locates at 2434 Bishop Circle East, Dexter, Michigan for a period of six years.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

G. NON-ARRANGED PARTICIPATION
Mark Ouimet, County Commissioner, spoke on the Breakfast Meeting with Spark
in Chelsea on September 11, 2009. The meeting with various groups from Western
Washtenaw was well received. :

H. COMMUNICATIONS:

1.

Upcoming Meeting List

2. Comcast Letter

3.

August Citation Report

I. REPORTS

L.

Community Development Manager — Allison Bishop

Ms. Bishop submits her report as per packet. In addition Ms. Bishop
highlighted that she is looking for direction on the Community Connection
Initiative Grant for funding of element 3A of the Mill Creek Park Master Plan
and mentioned the ECT Sampling results. Ms. Bishop also mentioned the
September 24" URS/Washtenaw County Parks Board and Commission
meeting at the Dexter Library and the October 5™ Public Hearing on sign
ordinances. :

Economic Development Consultant — Shawn Ferguson

Mr. Ferguson subinits his report as per packet. In addition Mr. Ferguson
highlighted the diversity of businesses in the Dexter community and he drew
attention to the need for business expansion and job retention programs for
Dexter.

Assistant Village Manager — Courtney Nicholls

Ms. Nicholls submits her report as per packet. Ms. Nicholls gave updates on
the following: chip sealing was completed today, work was started in Dexter
Crossings last week, pumpkin painting will continue in October at the Farmers
Market, met with Capt. Dettling on Hazard Mitigation, the health care
program from the Sate of Michigan does affect the Village, and responded to
question regarding the Police Services Steering Committee report,

Boards, Commissions. & Other Reports-“Bi-annual or as needed”
Arts, Culture & Heritage Committee Representatives — Audrey Becker/Paul
Cousins



-~~~ Mr. Cousins introduced members of the committee in attendance. Ms, Becker
reviewed the preliminary budget for the Arts, Culture & Heritage committee
along with proposed programs.

5. Subcommittee Reports - None
6. Village Manager Report

Mrs. Dettling submits her report as per packet. In addition Mrs. Dettling
mentioned that the Sheriff’s Office has delayed implementation of the
proactive patrol police services contract and will instead address the issue
with current resources, the Downtown Development Authority has put
together a work group for the DAPCO property redevelopment, Jeffords
project does not have the soil erosion permit as of yet, looking to have the
Forest/Alley project finished by September 30" baring bad weather, and the
power behind the bank and hardware will be shut down on September 23" to
facﬂltate the transfer to the underground system.

7. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough gave an
update on the regional fire department discussion meeting among leaders from
Western Washtenaw County on the afternoon of September 23rd, the
Downtown Development Authority (DDA) has changed their meeting time to
7:30 am on the third Thursday of the month at the Senior Center, and the
DDA passed a resolution to give $150,000 for the development of Mill Creek
Park for the construction of element 3A of the Mill Creek Park Plan.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $279,707.11

2. Consideration of: Request from the Dexter Lions to use Monument Park and
close Central Street between Main and 5™ for Apple Daze from
8 am. to 5 p.an. on October 3, 2009

3. Consideration of: Request from Dexter High School to hold the Annual
Homecoming Parade on Village Roads on September 25, 2009
from 1:15 p.m. to 2:30 p.m.

Motion Fisher; support Smith to approve items 1, 2 and 3 of the consent agenda as
presented.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Main Street Bridge Phase IT Funding Updates

P3




Mr. Carson reported that Washtenaw Area Transportation Study will not be
applying for a funding grant as it will take too much time and cost to prepare such
a grant. It was suggested that Viaduct Replacement be added to Main Street

- Bridge Phase II. This item will be removed from the agenda until such a time as
an update is necessary.

2. Discussion of: Facilities — Information should be available for 9-28-09 meeting

M:s. Nicholls reviewed the use of the bond money to be spent or obligated.

L. NEW BUSINESS-Consideration of and Discussion of:
1. Consideration of: Resolution in Support of Incorporation as a Home Rule City

Motion Tell; support Carson be it hereby resolved that the Village Council does
hereby support and authorize that the petition be submitted to the State Boundary
Commission to Incorporate the Village into a Home Rule City. Be it further
resolved, that the Village Council does hereby request and urge that the State
Boundary Commission and all other necessary governmental entities, after public
hearing, approve and Order that the Village of Dexter be incorporated as a Home
Rule City.

Ayes: Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: Smith
Motion carries 6 to 1

2. Conmdera‘uon of: Dexter Retail/Mixed Use Office Combined Site Plan of
Colorbok Redevelopment Phase 1

Motion Cousins; support Semifero that based upon the Planning Commission’s
recommendation, information received from the applicant and in conformance
with Section 21.04(E)3 of the Village of Dexter Zoning Ordinance, the Village
Council finds the Dexter Retail / Mixed Use Office combined site plan dated 8-
13-09 meets the requirement to approve the combined site plan. In making this
determination, the following additional condition shall apply: applicable concems
noted in the planning consultant, engineering consultant and DAFD reviews
included in the September 14, 2009 Village Council packet.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

3. Consideration of: Amendment of Zoning Ordinance, Section 20, Schedule of
Regulations

Motion Tell; support Carson to adopt the proposed amendments to Article 20,
Schedule of Regulations to add dimensional standard for the PP Public Park
zoning designation because documentation has been provided by staff and the
Village’s planning consultant that the ordinance should provide standards for the
regulation of the construction of structures, etc. within the PP district.



Ayes: Tell, Carson, Cousins; Smith, Fisher, Semifero and Keough
Nays: None
Motion carries

4. Discussion of:  Potential Funding Opportunity for Mill Creek Park
Ms. Bishop reviewed the Sustain Our Great Lakes Program to restore, enhance
and protect wetlands and asked for direction for selectmg the appropriate grant
within the parameters of $250,000.

5. Discussion of: Town Hall Meeting

Ms. Nicholls announced that the post cards to Village residents went out today.

M. COUNCIL COMMENTS

Semifero Encouraged a re-look at Police Services

Fisher - Important for citizens in the cominunity to be able to find out
information on city hood and would like more detail on the Arts,
Culture & Heritage Committee and how they work.

Smith None
Jones None
Cousins Would like a re-look at the connector from the old Village to

Meadowyview --need to look connected and complete. Need to
enter into a discussion with the Post Office to have a drive-up drop
box. This Thursday and Friday there will be a special performance
at 'The Encore Theatre for $15. Thursday evening is the Huron
River Watershed Council’s fund raiser and this year it is in Dexter,
Carson None
Tell None

N. NON-ARRANGED PARTICIPATION
Charles Van Heck of 437 Cambridge Drive, Dexter stated that in light of current
economy, the Aits, Culture & Heritage Committee should look into getting donations
Before asking for funding; referenced a situation in Dexter Crossings that Council
may want to look into; and suggested that a future Town Hall meeting topic of
Disaster Preparedness.

O. ADJOURNMENT
Motion Smith; support Cousins to adjourn at 10:07 pm,

Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter . Approved for Filing:
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AGENDA -0 D

ot ITEM_ TD—
Q& s
vﬁ% | 2010/11 Budget Development

S\
%‘ R Executive Summary of Administrator’'s Recommendation
é”“?é;é‘é , Phase 2

The current financial crisls in Washtenaw County is unparalieled in recent memory. With nearly 66% of County
General Fund revenues being derived from property taxes, the recent decline in residentlal home values has
led to a significant joss of revenues. Additionally, expenditure levels wilt continue to trend higher unless
structural changes are made.

In February 2009, we Identified a $26 milllon structural deficit. As the economic situation evolved and new
data became available, the deficit grew to $30 million.

Washtenaw County Administration has worked diligently to find long-term, structural solutions to the 2010/11
budget deficit. Four major approaches to budget balancing were utilized: maximizing revenue growth,
department identified expenditure reductions, employee compensation and benefit modifications, and major
organizational changes. This framework became part of a multi-faceted approach used to generate budget

balancing options.

Over $14.4M In structural solutlons were presented to the Board on June 3 as Phase 1 of the 2010/11 budget
development, This included $4.3M in new revenue, $6.7M in department reductions, $1M in organizational
changes and $2.3M In non union employee salary and benefit changes. As part of the Employee Compensation
& Benefits category, conversations with our labor partners began In order to determine what modifications to
the existing labor contracts were possible, and what concessions wauld be made for the open contracts in
2011. As these conversations ate on-going, the 2010/11 budget has assumed labor savings that are our target
for these discussions. -

Throughout the process, the organization and community were engaged to assist In establishing optlons.

Many informational sessions were held with the Board of Commissioners providing an opportunity to gather
input and incorporate into the recommended budget. Once chosen, options were prioritized, taking the
following criteria into consideration: potential General Fund savings, Impact on county staffing or fufi-time
equivalents (FTE), community and service level Impact, political feasibility and alignment with County's Guiding
Principles.

Administration worked with departments to create ways to maximize revenue generation and help stabilize
the long-term fiscal situation. We sought ways to reduce the cost of conducting the county’s business and
create a leaner, more efficient organization. We looked at our mandated and discretionary services to help us
better understand what we must do, what we have chosen to do and the serviceability levels for how we do
them. In an effort to minimize the impact of reductions on citizens, we will contlnue to collaborate with
private, non-profit and public organizations.

P9
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For each option, a range of scenarlos were developed and an analysis was performed to provide a snapshot of
what the impact might look like. Heavy consideration was given as an attempt to preserve services and jobs.
We sought to have an equitable process although funding decisions were made in a strategic manner rather
than an across the board approach.

The recommendations outlined below, while less than desirable, are important to meet our legal mandate of
producing a balanced budget and to assist with the long-term fiscal stability of the organization.

Projected Projected .
] . \ Position
Recommendation GF Savings | GF Savings
(FTE} Loss
2010 2011
Adminlstration | Elimination of 1.0 FTE Assistant to the Administrator for | $118K $118K 1.0
Public Safety & lustice :
Act 88 implementation of 0.040 mills ($4.00 anaual cost per $603K $603K 0.0
taxpayer based on 5100K taxable value) that can be
used for the following activities:
s Ann Arbor SPARK $200K
& SPARK East $50K
¢ FEastern Leaders Group $100K
e 4H Activities S60K
o Horticulture $27K
¢ Agricultural Innovation $15K
s Food Systems Economic Partners 515K
s Heritage Tourism $50K
s Director of Economic Dev & Energy $87K
Building Maintain program with new fees and collaboration with | $285K $285K 2.0 {plus
Inspection ETCS for Weatherization inspections. Eliminate {previously {previously | othervacant
Mechanlcal Inspactor and Customer Service Specialist allocated allocated positions)
position, -No general funds are projected to be needed, | from capital | from capital
with a pbtentlal for surplus. Any surplus that does- reserves) reserves)
materialize will be allocated to repay previous
allocations from capital reserves.
Mental Health } Reduce General Fund support except required local 52.4M $2.4M 6.75 to
match for Project Outreach (PORT) and Justice Project 73.25
Outreach (JPORT) for remaining support of $432K. {depending
WCHO and CSTS will maintain most programming on WCHO
through reprioritization and maximlzing outside decislon on
revenue. WCHO Board will decide on approach for vocational
vocational services and may choose to contract with a services)
different provider. County also needs to provide
funding for mental health services In Jail ($185K).
MSU Extension | Secure services through ACT 88 where eligible. $132K 5132K . 0.0
increase fees to minimize General Fund costs, (S102K ACT | {$102K ACT
88) 88)
Public Reduce General Fund support by $200K through use of | $160K $160K 0.0
Health/MOE outside revanue; increase support by $40K for General
Fund to cover Health Improvement Plan {HIP)
2




Strategic Eliminate current department and re-create with new S600K SE00K 3.0, plus

Planning business plan and focus on Ecanomic Developmentand | {$137K Act {$137K Act revenue

Energy. Maximize outside revenues incfuding grants 88 also 88 also generation
and ACT 88. included Included supporting
' ' above) above) positions
Support Eliminate positions, predominately through vacancies $602K $750K 5.6
Services and retirements. Maximize revenues through Register
of Deeds Technology Fund and Clty of Ann Arbor
Information Technology Collaboration,
Head Start Reduce general fund support by lump sum amount of $167K S167K Q.0
$167 with detalls to be identified, Do not expect loss of
positions or significant service irﬁpact.
Outside 20% reduction in 2010 and additional 20% reduction In | $392K $731K 0.0
Agencles 2011 for total of 40% reduction by 2011 for all Human | {included In
Services allocations Phase 1 but
not adopted)
Professional Focus on Internal leadership academy courses. Pursue | $96K $96¥ 1.0 {Included
Development | collaborations and sole source vender to minimize {Included {Included ahovein
costs but retain commitment to employee above in above in Support
development. Elimination of position {due to Support Support Services)
retirement) included above under Support Services. Services) Services)
Sheriff Conversations with the Sheriff are ongoing at this time | TBD TBD TBD
Corrections to determine the necessary position and budget
modifications assoclated with the Jail expansion.
Special Eliminate $150K for WALLY North South Commuter Rail. | $850K S850K 0.0
Initlatives Reduce ELG from $300K to $100K, fund in ACT 88 {$350K Act {$350K Act
Fund SPARK and Eastern County Incubator in ACT 88 88 also 88 also
Reduce Housing Contingeney from $160K to $110K Included included
Reduce Supportive Housing from $250K to $150K above; above;
: portion in portion in
Phase 1} Phase 1)

Further Trial Court - Lump Sum Reduction of $800K In 2010 $1.25M 51.7M 3.0 plus
Reductlonsin | and an additional $450K in 2011 for total $1.25M potentlal
Serviceability | Prosecuting Attorney — Elimination of 1.0 FTE Senlor changes in

Assistant Prosecuting Attorney for total savings of $47K Trial Court
Clerk — Elimination of 2.0 FTE Chlef Deputy and Record

Management Specialist for total savings of $150K

Treasurer - $200K annual from property foreclosure

and increase in Accommodation Tax Revenue {560K)

TOTAL PHASE 2 BUDGET SOLUTIONS IDENTIFIED $6,18M S7.12M 21,35 to
*nlease note this does naot equal o sum of the ftems B7.B5

shown above as It nets out any double counting, items
included in Phase 1 ond savings not realized in the GF

P11



- Budget Status

2010 2011
PROJECTED GENERAL FUND BUDGET DEFICIT FOR PHASE 2 {$5.6M) (516.411)
TOTAL PHASE 2 BUDGET SCLUTIONS IDENTIFIED $6.18M S7.12M
Revised WCERS Actuary Calculation $1M S0M
Assumed Labor Savings from Unions | $3.5M $5M
Projected GF Budget Surplus / (Deficit) $5.08M (54.28M)
Carry forward of Projected Surplus {54.28M) $4.28M
Net Projected GF Budget Surplus / {Deflcit) $800K $0

Note: The final recommended budget will differ from the amounts shown above. Line item
development will ensure no double-counting, alfgnment with Phase 1 recommendations, updated Cost
Allocation Plan and other increases in line items determined necessary in base budget discussions.

P12



Page 1 of |

AGENDA Q-4

Donna Dettling | ITEM ﬁ‘ 3

From: Donna Dettling
Sent: Thursday, September 17, 2009 12:28 PM
To: 'skecugh@wadetrim.com'; Carol Jones {Dextercofe@aol.com); Donna L. Fisher

(fisherd@dexterschools.org); James Carson (jcarson@aiserv.net); James D. Smith
([dsmith@umich.edu); Joe Semifero (jrsemifero@yahoo.com}; Paul Cousins
(millpond89@comcast.net); Ray Tell (ellistell@aol.com)

Subject: Comcast Follow-up
Contacts: Shawn Keough

Councii,
As a follow-up from Monday night's meeting, Fred Eaton provided the following update regarding the Weather
Channel. DTA is Digital Transmitter Adaptor.

The Weather Channel on Ch 30 will be included in the basic package and comes with the DTA. The local
Weather Scan on Ch 101 is part of the Digital lineup one step up from basic package and is not included on basic
{and never has been),

Fred Eaton

Government Affairs Manager
Comcast Michigan Region
734-254-1888

Donna Dettling
734-426-8303 x11

9/17/2009 P13
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iﬁij CHELSEA AREA CONSTRUCTION AGENCY ‘
i CODE ENFORCEMENT N e O
H}E - 4,_ 12172 Jackson Road Lima
by [ _ Dexter, Michigan 48130 Lyndon
! 4 (734)475-4420  FAX (734) 475-4409 Sylvan
September 8, 2009
Dexter Village ' a’f O// / CO/O ?
President and Council Members g
8140 Main St.

Dexter, MT 48130
Dear President Keough,

Recent news releases have indicated that Washtenaw County Government is strongly considering the
 elimination of their Building Inspection Department, Should this happen, building inspections could go
to the State of Michigan which is suffering the same economic fate as the County, This could mean a

severe reduction of inspection services to your constituents and the contractors that serve them.

As you know, the Chelsea Area Construction Agency has been in operation since 2000, serving the
Townships of Lima, Lyndon, Dexter, Sharon, Sylvan and the City of Chelsea. We have provided
prompt, courteous and professional building inspection, mechanical, electrical and plumbing
inspections as well as plan review since our inception. Our Agency has received the Outstanding
Building Department and the Outstanding Governmental A gency Awards from the Washtenaw County
Home Builders Association in recognition of our efforts to provide the best service possible to our
residents and business owners.

The Construction Agency Board has asked me to extend to you an invitation to join our Agency either

- as a member govermmental unit or as a contracting unit. R. Bruce Connell, our Building Official, is
willing to work with you to assist your municipality in dealing with the State in cstablishing a building
department, adopting the State Building Codes and further assist you in establishing the Chelsea Area
Construction Agency as your Code Enforcement Agency. This process is not costly but is time |
consuming, therefore, it would be advantageous to begin as soon as possible.

We certainly hope to hear from you in the very near future and Bruce Connell 1s willing to meet with
you at anytime to discuss the procedures and our program: You can contact him at 734-475-4420.
Thank you in advance for your consideration,

Sincerely,

O zoé&%/

James I.. Drolett, Chair
Chelsea Area Construction Agency Board
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Report
Date: September 28, 2009
General

Comnunication — In an effort to keep Council more informed about the activities of the Planning
Commission, Parks and Recreation Commission, Tree Board or ZBA, I will provide copies of reports
from meeting packets when available. I will also email agendas when available. Please remember to
contact me or the ex officio for specific questions or comments related to information and please check
the website for minutes of meetings.

MAP Conference — I will be out of the office October 1% and 2™ at the Michigan Association of Planning
Conference.

URS/County Public Meeting — October 20™ has been selected as the date that URS and the County will
host a meeting to present the Westside Connector Feasibility Study to the public. The meeting will be at
the Dexter Library from 6:30-9 pm in the meeting room. Please do not forget about the meeting
scheduled for Village Boards and Commissions on September 24" at the Library from 6:30-9.

Planning Commission Meeting Caucelled — The October Planning Commission meeting has been
‘cancelled by the Chair due to lack of business. The Commission will reconvene at the regularly
scheduled November meeting.

Parles and Recreation Cominission
Vacancy — Kim Covert has submitted a tentative resignation letter effective as soon as her position on the

PaRC can be filled. Vacancy notices have been posted in regular posting locations, Dexter Leader and
Email Update, in an effort to reach out to interested citizens. To date two applications have been
received.

MNRTF Additional Info Submitted — Additional information was submitted to the MNRTF Grant
Administrator in an effort to receive more points on the Village Mill Creek Park MNRTF application.
Staff recommendations are due to November and the MNRTF Board takes action in December. The
Village should have a pretty good idea of whether or not we received funding in November.

Mill Creek Park Design and Development — The PaRC will review a preliminary scope of work from
JIR/ECT to start design development work and other preliminary findingg needs in October and based on
the project timeline prepared in anticipation of grant funding and a spring construction start. A
recommendation will be provided to Council following PaRC review.

Please feel free to contact me if you have any questions.
Thank you.
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VILLAGE OF DEXTER
PARKS AND RECREATION COMMISSION

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734} 426-5614

. MEMORANDUM
A Parks and Recreation Commission
FROM: Allison Bishop, AICP, Community Development Manager
RE: Report
DATE: September 14, 2009

P18

Grant Funding Update— A potential funding opportunity has become available from the Sustain Our Great
Lakes Program that could help with additional funding for the development of the Mill Creek Park. Village
Council will take action on committing matching funds for the grant application and determine what project
they would like to pursue at their meeting on the 14", I-will provide an update at the meeting.

MNRTTF Update — The Village has received the preliminary evaluation score sheet from the MNRTF
Grant review. The Village’s application has scored well and is one of the top scoring applications for the
region, MNRTF staff makes their final recommendations to the MNRTF Board in November and final
awards are approved in December. We should have a good idea of whether or not we will be funded by
November. At the October PaRC meeting I hope to have a scope from JJR/ECT for the PaRC’s review and
recommendation to Council in October or November so that design and engineering can start as soon as we
are notified of fimding.

DDA Jeffords Street / Main Street Plaza Plan —The project is slated to start the week of the 14", ET
McKenzie was awarded the bid for approximately $315,000. The project cost was substantially less than
the cost projection therefore there are additional funds that the DDA has been asked to commit to the
development of the Mill Creek Park, specifically element 3A and the mass grading. The project should be
substantially complete within 90 days with final aesthetic improvements (i.e. benches, etc.) to be completed
spring 2010.

DDA Commitment to Mill Creek Park — On September 10™ the DDA will take action on a resolution
commifting up to $150,000 to the Mill Creek Park development, specifically element 3A (ADA access to
under the bridge) and the projects mass grading. I will provide an update on the DDA’s action at the
meeting,.

Washtenaw County Connecting Communities Initiative (CCI} — The PaRC’s recommendation to submit
an application for the CCIL for the Mill Creek Park element 3A was forwarded to Council and will be acted
on Monday, September 14™, T will provide PaRC with an update at the meeting.

Community Park Fence Install - The fence was installed the days following the PaRC’s August meeting.
T have already received positive comments on the changes.

Mill Creek Park Equipment Selection —Please discuss the status of the PaRC’s review of the brochures
that I provided at the last meeting. There is no rush for a decision; however I wanted the PaRC to start
thinking about selections.

Annual Bylaw Review — At the August meeting the PaRC discussed amendments to the bylaws,
specifically removing the term limitations. Per the bylaws action must be taken at the following meeting,
therefore the revised bylaws have been included in your packet for approval.



U of M Student Project — Included in your packet is information compiled by the U of M Students from
the Interpretive Sign Visioning Session. The students hope to attend the meeting to introduce themselves
and discuss their plans, goals and timelines. Ihave also included an email chain that should provide you
with some background of what the students hope to accomplish. The students plan to attend meetings over
the next few months as they gather feedback and input on potential options for interpretive signage
throughout the Mill Creek Park.

Community Park Grading and Landscaping Improvement -- Per the budget recommendations made by
the PaRC and as approved by Council, funding was budgeted to make grading improvements to the
entrance and around the gazebo at Community Park. Bids were requested from 7 contractors and the
Village received 3 bids (one additional bid was late therefore not accepted). The following is the bid
results:

Milligan’s Landscaping - $5,100
Country Lane - $7,065
Yard Master - $10,825
John Kelly ~- LATE $6,200

The PaRC authorized Milligan’s Landscaping to complete the improvements to Community Park in
an amount not to exceed $5,100,

Parks and Recreation Millage/Funding — Based on the PaRC discussion at the last meeting on funding
sources, how to obtain funding and how to continue to provide quality park and recreation amenitics to-
Village residents and in accordance with the goals and objectives of the Parks and Recreation Master Plan
(Goal 5B) [ have completed some preliminary research on millages, the process, required commitment, and
funding that would be generated if the Village were to pursue a Parks and Recreation Millage request.

Please note that the information is being presented as information only and that the PaRC would be advised-

to discuss any potential action or recommendations with the Village Council prior to proceeding.

Park Use Permit Fee — Several years ago the PaRC considered a fee for the use/reservation of the
Village’s park and gazebo facilities. At the time the PaRC decided to suggest a donation, but not require a
fee. Based on the increasing use/reservation of the Village’s facilities the PaRC may want to consider
establishing a required fee. In accordance with the Parks and Recreation Master Plan (Goal 5B) and to
cover the costs for administration of permits, posting, copying and use of electricity it is recommended that
the PaRC consider a fee of $50 for the use of the park facilities. If this is something that the PaRC would
like to discuss further no action is necessary immediately, however a recommendation for a fee must go
before Council for adoption prior to implementation. A copy of the current permit is included for your
reference. Fees are required for non Village residents at this time, however since the implementation of the
permit all requests have been made by Village residents (users or not). PaRC moved to recommend a $25
fee be implemented.

Please feel free to contact me prior to the meeting if you have questions.

Thank you.
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\ G E N D A 0},}%{){1 Manager Report
- September 28, 2009
iFEM B’"b( e ;agelofl
VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To:  President Keough aud Council Members
From: Douna Dettling, Village Manager

Date: September 28, 2009

Re:  Village Manager Report

[. Meeting Review:

¢ September 14™ Veoli Environmental Services
September 15" Tom Colis EDC Funding Options
September 15" Elastizell
September 15" Dexter Research
September 16™ Joint Meeting with School
September 24" Border-to-Border Joint Meeting

2. Upcoming Meeting Review:
o September 25" — OHM Project Updates
September 25" — Final Forest/Alley Project Update Meeting
September 25" — Progress Update Meeting — Jeffords/Plaza Project
September 29" — All Seasons Gutter
September 29" — Cindy Glahn — Real Estate One
September 29" — Busch’s
October 1% .- Chelsea State Bank
October 7 — Town Hall Meeting

3. Economic Development Corporation “EDC” Funding Options Update: Tom Colis our Bond ‘
Counsel from Miller Canfield updated staff on the use of Industrial Development Revenue Bonds to
assist Businesses in Dexter. An EDC functions as the conduit for these Bonds, but does not pledge
its Bond capacity, rating or revenue in the process. The Village’s EDC last met in late 1990°s, but
was never dissolved. The EDC could be reactivated to oversee activities in securing tax-exempt
bonds to finance local manufacturing and non-profit needs. However, finding a Bank to participate
remains a hurdle. Until the lending market relaxes this tool is not a viable option.

4. State Grant Fluoridation Equipment. The Village received a grant in reimbursement for
Fluoridation Equipment in the amount of $23,588.33 on Septemnber 11, 2009. We have received the
grant documents for 2010 and will submit another grant for any additional fluoridation equipment
we will need to complete the project. The Grant application is due February 2010.

5. Forest/Alley Project. The power conversion on Wednesday, September 23 was completed
successfully. Final paving should occur (weather permitting) the week of September 27,

6. SRF. Our State Revolving Fund loan officially closed on September 21, 2009. The sewer lining will
be beginning this week and is expected to be complete by mid November, A pre-construction
meeting for the Equalization Basin will be held in early October.

7. DWRE. Attached is the milestone schedule for our Drinking Water Revolving Fund loan. Bid
documents will be available October 23 and Council will be asked to award the bid at their
November 23 meeting.

8. Project Timeline. Included in your packet envelope is an updated copy of the Village of Dexter
Project List.
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Dexter 2010 DWRF Water System Improvements
OHM Job # 0130-08-0080
DWRF Proj Nos. 7293-01 and 7294-01

Bid Schedule

Based on Approved DWRF Milestone Schedule for 1* Qtr Loan, Closing 1/22/10. The

bold dates correspond to the DWRF schedule

Send Ad to MITA for publication

MDEQ Part II, Permit, Plans/Specs, $ user charge system approval
Plan Pick-up (1:00 PM) from OHM '
Pre-Bid Meeting (1:00 PM) at Village DPW, then tour sites
Bid Opening (2:00 PM) Villages Offices '

OHM Recommendation Letter to Council

Village Council Resolution & Tentative Award of Contract

Resolution due to MDEQ
Part I of Application

10/23
10/26.
10/27

11/4

11/13
11/17
11/23

11/30

- 12/07



Village President Report & G E N D A q’}%
Hello Residents and Council Members, l T E M ba-* g/ ;

Here is a written update of my activities over the past couple of weeks and some things on my calendar fooking
ahead:

Activities since the September 14, 2009 Village Council Meeting include:

September 16, 2009 - Joint Work Session with Dexter Community Schools to discuss Baker Road Crossing Study,
Campus Connhectivity, & Walkability Tools,

September 21, 2009 - CAPT/DART Meeting (Please note that Jim Carson, Paul Cousins and Donna Fisher also
attended) - We reviewed a draft of a First Steps Report for a Potential Access Plan prepared by Partnerships for
Change ~ Sustainable Communities. A copy of this report was distributed in your packet envelopes,

September 23, 2009 - The Village hosted the initial meeting to discuss the potential for regional fire department
expansion in Western Washtenaw County. Representatives from City of Chelsea, Chelsea Area Fire Authority,
Dexter Twp, Lima Twp, Scio Twp, Village of Dexter and Webster Twp all were in attendance. I have attached a
copy of the meeting agenda to my report and will provide a more descriptive update at the meeting. Please note
that the group is interested in using a facilitator during the discussions. Thus New Business Ttem L - 6 on the
agenda is a request for a small allowance to help cover this cost which will be shared by 4 communities.

September 24, 2009 - County/URS Trail Presentation for Connectivity Options of Trails over Mill Creek and/or
under the Railroad

September 28, 2009 - Village Council Meeting

Future activities:

DAPCO Redevelopment Team - The Downtown Development Authority is forming a team to look at and make
recommendations for the Redevelopment of the DAPCO property along Mill Creek between Forest and Grand, T
have been asked ta appoint one planning commissioner, one parks commissioner and 2 council members to
parficipate on this team. I will be speaking with the Ex Officio's for the Parks and Planning Commissions about how
to best select/find a representative from those two boards and am interested in knowing if there are any Council
members interested in participating on this team. The DDA will have 4 members on the team.

October 7, 2009 ~ Town Hall Meeting - the Main Topic is Walkability (along with any other general questions)
October 12, 2009 - Village Council Meeting

October 15, 2009 -~ Downtown Development Authority Meeting - note that this is the first meeting at the new time
of 7:30 am.

October 21, 2009 - Regional Fire Department Meeting at Dexter District Library at 3:30 p.m

Please feel free to call me or send me an email anyfime you have questions. T laok forward to seeing you around
town,

Shawn W. Keough, Village President (734} 426-5486 (home humber)
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Regional Fire Department Discussion
September 23, 2009
Proposed Meeting Agenda

. Greetings and Introductions

. Who is interested in participating?

. Who wants to observe the process?

. What is our regional or individual goal in proceeding with this discussion?

. Discussion of how to proceced

a. 'Who should be involved in the discussion?
b. How often would we like to meet?
¢. Do we need or want a facilitator?

. Next Meeting

. Other



AGENDA 92309
ITEM ke

'SUMMARY OF BILLS AND PAYROLL B | 28-Sep-09
Payroll Check Register - 69/23/09;5' $33,083.50 Bi-weekly payroll proces_g_inj'__r_ - -

Account Payable Check Register ~ 09/23/09 _ §222,436.45'

Sﬁiﬁrﬁary Items from Bills & Payroll : . ~ Amount [ - - Comments }
T T

i .

ALL PAYABLES ARE WITHIN ACCEPfABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVDED

"This is the summary report that w:h’ be prowded with each packet Approvai of the fofal biﬂs and pa yroﬁ expended
all funds W!ﬂ be necessary."”
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Village of Dexter

VENDOR RPPROVEL, SUMMARY REPCRT

Date: 09/24/2009
Time: 10:49%am

Vendor Name

ABSOLUTE COMPUTER SERVICES
ALEXANDER CHEMICAL CORPORATION
ARBOR CARE TREE SURGEQNS
ARBOR SPRINGS WATER CO.INC
AT&T

BLUE CARE NETWORK QF MICHIGAN
CARLISLE-WORTMAN ASSOCIATES
CHAMPICN WATER TREATMENT
CHOICEPQOINT SERVICES

COACHS CATASTROPHE CLEANING
CORRIGAN OIL COMPANY

CTI AND ASSOCIATES, INC
DENTAL HETWORK OF AMERICA
DEXTER MILL

DEXTER SENIOR CITIZENS CENTER
DEXTER VILLAGE

DTE ENERGY

DTE ENERGY-STREET LIGHTING
GADALETO, RAMBBY & ASSOCIATES
HERITAGE NEWSPAPERS

JEFFREY BURSTEIN, D.D.S.
KEMIRA WATER SOLUTIONS INC
LOWE'S BUSINESS ACCOUNT

MARY ANN 'SIMPKINS

MICHIGAN PIPE & VRLVE, IKC.
MIDWESTERN CONSULTING

NEXTEL COMMUNICATIONS
NORFOLK SOUTHERN CORPCRATION
NORTH CENTRAL LABORATORIES
ORCHARD, HILTZ & MCCLIMENT INC
RICCH AMERICAS CORPORATION
5.F. STRONG

MARIE A. SHERRY

SIGNS IN 1 DAY

SYNAGRG CENTRAL

TRUCK & TRAILER SPECIALTIES
TYLER TECHNOLOGIES
WESTERN-WASH. AREA VALUE EXPR,

Vendor
Number

EBSOLUTE C
ALEXZNDER
ARBOR CARE
ARBOR SPRI
ATST

BLUE CARE
CARL-WORT
CHRMPICN W
CHOICEPOIN
COACHS CA
CORRIGEN O
CTI

DENTAL NET
DEX MILL
DEX SENIOR
DEXVIL

DET EDISON
DTE EMERGY
FORT-GAD
HERITAGE N
BURNSTEIN
KEMIRA
LOWE §
STMPKINS
WI PIPE
MIDWEST
NEXTEL COM
MOR § CORP
NCL

OHY

RICOH AMER
SF STRONG
SHERRY/MA
STGNS
SYNAGRO
TRUCK & TR
TYLER

CATS

Page!: 1

Description Check Amount Hand Check Amount
MOUSE 6.75 0.00
DEPOSIT FEE REFUND 1,125.00 0.00
3RD STREET 150.00 0.00
1 5 GAL SPRING WATER 5.75 0.00
734 424-1425 243 0 1,289.86 0.00
COVERAGE PERIOD 10/1-10/31 15,567.97 0.00
DEXTER PHARMACY DEV. REIVIEW $12.50 0.00
WATER 24.25 0.00
CLINIC COLLECTICN 4,00 0.00
CLEAN UP-DEXTER DOG GROCGMING 100.00 0,00
GRS . 828.717 0.00
STREET RESURFACING - 511.00 0.00
AIXEN & VIEBAHN ‘ 233.40 0.00
STRAW 3.50 0.00
RENT FOR AUGUST AND SEPTEMBER 500.00 0.00
DPY WATER BILL 1,570.38 0.00
BRLANCE OF AUGUST BILLS 2,792.00 0.00
STREET LIGHTING 5,382.43 0.00
BILLING PERIOD 10/1-11/1/03 521.86 0.00
LEGALS 76.50 0,00
MARIE SHERRY 200,75 0,00
CHLORIDE SOLUTION . 3,830.26 0.00
SUPPLIES 117.24 0.00
FAMERS MARKET CRAFTS 13.97 0.00
4-12 EJIW BR HYD EXT 8 HOLE 1,865.43 0.00
TREE INVENTORY DATABASE 1,082.40 0.00
08/07/09-09/06/09 430,14 0.00
LEASE OF PROPERTY 250.00 0.00
CHEMICALS , 111.38 0.00
SEPTEMBER INVOICES -rflt)gos‘l' INDICLS 131,231 50 0.00
B&W AND COLOR COPIES 632,44 0.00
FINISH AND GUSSET LINERS 100PX 214.46 0.00
EXPENSE REPORT 302,13 0.00
SIGN FOR COUNCIL /B@merchmo)t 108. 00 0.00
LIQ-DEXTER, FUEL SURCHG,DIGEST 7,094.91 0.00
STROBE FLASH AMBER/JUNCTICH BO 48,075.65 0.00
CASH REC'T RIBBOMS 13.98 0.00
QUARTERLY OCT/NOV/DEC 5,499,99 0.00

Grand Total: 222,436.45 0.00
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Village of Dexter

INVOICE APPROVAL LIST BY FUND

Fund

Department GL Number
Account Abbrev
Fund: General Fund

Dept: Village Council

101-101.000-501.000 Printing &
101-101.000-543.000 Council Ch
101-101.00C-956.000 Council Di
Dept: V¥illage Manager

101-172.000-721.000 Health & L
101-172,000-721.000 Health & L
101-172.000-722, 000 Life & Dis
101-172.000-802.000 Frofession
101-172.000-977.000 Equipment
Dept: Village Clerk

101-215.000-901.000 Printing &
Dept: Village Treasurer

101-253,000~721. 009 Health & L
101-253.000-721.000 Health &£ L
101-253.000-722.000 Life & Dis
101-253.000-861.000 Travel & ¥
Dept: Buildings & Grounds
101-265.000-727.000 Office Sup
101-265.000~727.000 Office Sup
101-265.000~-920.000 Utilities
101—265.000-920r001 Telephones
101-265.000-936.000 Equip Serv
Dept: Village Tree Program
101-285.000-803.000 Contracted
101-285.000-603.000 Contracted
Dept: Planning Departrent
101-400.000-721.000 Kealth & L
101-400.000-722.000 Life & Dis

Dept: Department of Public Works

101-441,000-721.000
101-441.000-721.000

101-441.000-722,000

Health & L

Heaith & L

Life ¢ Dis

Yendor Nare
Invoice Description

Date: 09/24/2009
Tipe: 10:50zm -

SIGNS IN 1 DAY

CHAKGE OF BAMNER WORDIKG
DEXTER SENIOR CITIZENS CENTER
RENT FOR AUGUST AND SEPTEMBER
SIGNS IN 1 DAY

SIGN FOR COUNCIL

BLUE CARE NETWORK OF MICRIGAN
COVERAGE PERIOD 10/1-10/31
DENTAL NETWORK OF AMERICA
AIKEN & VIEBRHN

GRDALETO, RAMSBY & ASSOCIATES
BILLING PERICD 10/1-11/1/09
ORCHARD, HILTZ & MCCLIMENT INC
AUGUST INVOICES

ABSOLUTE COMPUTER SERVICES
KOUSE

HERITAGE NEWSPAPERS
LEGALS

BLUE CZRE NETHORK OF MICHIGEN
COVERAGE PERIOD 10/1-10/31
JEFFREY BURSTEIN, D.D.S.
MARTE SHERRY

GADAIEIO, RAMSBY & ASSOCIATES
BILLING BERICD 10/1-11/1/09
MARIE A. SHERRY

FXPENSE REPORT

ARBOR SPRINGS WATER CO.INC
1 5 GAL SPRING WATER
TYLER TECHNCLOGIES

CRSH REC'T RIBBONS

DTE ENERGY

BALANCE OF AUGUST BILLS
HEXTEL COMMUNICATIONS
08/07/09-09/06/09

RICCH AMERICAS CORPORATION
B&H AND COLCR COPIES

ARBOR CARE TREE SURGEONS
3RD STREET

MICWESTERN CONSULTIRG
TREE TRVENTORY DATABASE

BLUE CARE NETWORK OF MICHIGAN
CCVERAGE PERIOD 10/1-10/31
GACALETO, REMSBY & ASSOCTIATES
BILLING PERIOD 10/1-11/1/09

BLUE CERE NETHORK OF MICHIGAN
COVERAGE PERIOD 10/1-10/31
DENTAL NETWORK OF AMERICA
AIKEN & VIEBAHN

GADALETO, RAMSBY & ASSOCIATRS
BILLING PERICD 10/1-11/1/09

Page: 1
Check Invoice Due
Number Number - Date Ancunt
09/22/2009 44.00
09/22/2009 400,00
09/22/2009 64.00
18334
Total Village Counqil 508.00
09/22/2009 1,835.87
92540002409
09/22/2009 116,70
09/22/2009 127.93
09/22/2009 1,000,00
. 09/22/2009 6.75
154
Total Village Manager 3,087.25
09/22/2009 16.50
1977113
Total Village Clerk 76.50
08/22/2009 1,327.25
92540002409
. 09/22/2009 200.75
36731
09/22/2009 330
09/24/2009 302.13
Total Village Treasurer 1,867.43
09/22/2009 5.75
1142330
09/22/2009 13.98
12259
03/22/2009 140.00
09/22/2009 107,54
593543512-090
09/22/2009 632,44
406616002
Total Buildings ¢ Grounds 899.71
09/22/2009 150.00
08/22/2009 1,082,40
30882-67
Total Village Tree Program 1,232.40
09/22/2002 1,321.25
92540002409
09/22/2009 36.54
Total Planning Department 1,363.79
09/22/2009 §22.90
52540002409
09/22/2009 i16.70
09/22/2009 38.81
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INVOICE APPROVAL LIST BY FUND .
Date: 09/24/2008

Time: 10:50am
Village of Dexter Page: 2
Fund
Departrent GL Wumber  Vendor Name Check Invoice Due
Account Abbrev Invoice Description Number Humber Date Amognt
Fund: General Fund
Dept: Department of Public Works
101-441.000-740.000 Operating  CHOICEPOINT SERVICES 09/22/2009 4.00
CLINIC COLLECTICH 331381
101-441.009-740,000 Gperating CHAMPION WATER TREATMENT © 09/22/2009 15.75
WATER AMD CUPS 44197
101-441.000-740, 000 Operating  §.F. STRONG 09/22/2009 26.30
FINISH AND GUSSET LINERS 100PK 170289-00
101-441.000-751.000 Gasoline &  CORRIGAN OIL COMBANY 08/22/2009 185.02
GAS 5359190
101-441,000-802.000 Profession CTI AMD ASSCCIATES, INC 08/22/2009 511.00
STREET RESURFACIKG 36066
101-441.000-920.000 Utilities  DEXTER VILLAGE 09/22/2009 52,32
DPW WATER BILL
101-441,000-920,001 Telephones  NEXTEL COMMUNICATIONS 09/22/2009 134.42
08/01/08-09706/03 593543512-0%0
Total Department of Public Works 1,907.22
Dept: Downtown Public Works .
101-442,000~730.000 Farmers ¥a  MARY ANMN SIMPKINS 09/22/2008 13.87
' FAMERS MARKET CRAFTS 206407
101-442,000-740.000 Cperating  S.F. STRONG 09/22/2009 188.1%
: PINISH AND GUSSET LINERS 100PK 170989-00
101-442.000-802.000 Profession  DEXTER SENIOR CITIZENS CENTER 08/22/2009 100.00
RENT FOR AUGUST AND SEPTEMBER
101-442.000-920.000 Utilities  DTE ENERGY 09/22/2009 248,00
BALRKCE OF AUGUST BILLS
Total Downtown Public Works §00.03
Dept: Engineering
101-447,000-830.000 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 09/22/2009 768.25
BUGUST INVOICES
101-447,000-830.000 Engineerin  ORCHARD, HILTZ & HCCLIMENT IRC 0942272009 577.50
SEPTEMBER INVOICES
Total Engineering 1,345.75
Dept: Municipal Street Lights
101-448.000-920.003 St Lights  DTE ENERGY-STREET LIGHTING 09/22/2009 5,382.43
STREET LICHTING
Total Municipal Street Lights 5,382,43
Dept: Parks & Recreation
101-751.000-721,000 Health & L  BLUE CARE NETWORK OF MICHIGAN 08/22/2008 132,73
COVERRGE PERICD 10/1-10/31 92540002409
101-751.000-722.000 Life & Dis GADALETO, RAMSBY & ASSOCTATES 09/22/2009 6.26
BILLING PERICD 10/1-11/1/09
101~751.000-870.000 Capital Im ORCHARD, HILTZ & MCCLIMENT INC 09/22/2009 1,350.00
AUGUST INVOICES
Total Parks ¢ Recreation 1,488.99
Dept: Insurance & Bonds
101-851,000-721.901 Retiree He BLUE CARE NETHORK OF MICHIGAR 08/22/2009 ©2,302.67
COVERAGE PERIOD 10/1-10/31 92540002409
Total Insurance & Bonds 2,302.67
Dept: Contributions
101-875.000-965.001 CATS WESTERN-WASH, AREA VALUE EXPR, 09/22/2008 3,000.00
QUARTERLY OCT/KOV/DEC
'101-875,000-965.004 HAVE WESTERN-WASH. RREA VALUE EXPR. 09/22/2009 2,499,939
QUARTERLY OCT/HOV/DEC
Total Contributions - 5,494.99
Fund Total 27,562.16
fund: Major Streets Fund
Dept: Contracted Road Construction .
202-451.000-574.000 CIP Capita  ORCHARD, HILTZ & MCCLIMENT INC 09/22/2009 2,985.00
SEPTEMEER INVOICES
Total Contracted Road Construction 2,985.00

Dept: Routine Maintenance
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Village of Dexter

INVOICE APPROVAL LIST BY FUND

Invoice Description

Check
Humber

Invoice e
Huzber

BLUE CARE NETWORK OF MICHIGAN
COVERAGE PERIOD 10/1-10/31
GADALETO, RAMSBY & RSSOCIATES
BILLING PERICD 10/1-11/1/08
LOWE'S BUSINESS ACCOUNT

ORCHARD, HILTZ & MCCLIMENT INC
AUGUST INVOICES

ORCHARD, HILTZ & MCCLIMENT INC
SEPTEMBER INVOICES

ORCHARD, HILEZZ & MCCLIMENT INC

'SEPTEMBER INVOICES

BLUE CARE NETWORK OF MICHIGAN
COVERAGE PERIOD 10/1-10/31
GRDRLETO, RAMSBY & RSSCCIATES
BILLING PERIOD 10/1-11/1/09

BLUE CARE NETWORK OF MICHIGRY
COVERAGE PERIOD 10/1-10/31

Fund

Departzent GL Humber  Vendor Mare
Account Ebbrev
Fond: Major Streets Fund

Dept: Routine Maintenance

202-463.000-721.000 Health & L
202-463.000-722.000 Life & Dis
202-463.000~740.000 Operating

SUPPLIES

202-463.000-803. 002 Pavezent M
202-463,000-803.002 Pavement ¥
202-453.000-803.002 Pavenent M

Dept: Traffic Services

202-474.000-721.000 Health & L
202-474.000-722.000 Life & Dis

Dept: Winter Mzintenance

202-478.000-721.000 Health & 1
202-478.000-722.000 Life & Dis

Fund: Local Streets Fund
Dept: Contracted Road Construction

203-451.000-803.000 Contracted
203-451.000-970.000 Capital In
203-451.000-970.000 Capital Im
Dept: Routine Maintenance
203-463.000-721.000 Health & L
203-463.000-722.000 Life & bis
203-463.000-803.002 Pavement M
Dept: Traffic Services

203-474,000-721.000 Health & L
203-474.000-722.000 Life & Dis
Dept: Hinter Maintenance
203-478,000-721.000 Health & L
203-478.000-722.000 Life & Dis

Fund: Equipment Replacement Fund
Dept: Department of Public Works

402~441.000-939. 000 Vehicle Ha

GADALETO, RAMSBY & ASSCCIATES
BILLING PERIOD 10/1-11/1/09

ORCHARD, HILTZ & MCCLIMENT INC
AUGUST INVOICES

ORCHARD, HILTZ & MCCLIMENT INC
AUGUST INVGICES

ORCHARD, HILTZ & MCCLIMENT INC
SEPTEMBER INVOICES

BLUE CARE NETWORK OF MICHIGAN
COVERRGE PERIOD 10/1-10/31
GADALETO; RAMSBY & ASSOCIATES
BILLIKG PERIOD 10/1-11/1/09
CRCHARD, HILTZ & MCCLIMENT INC
AUGUST INVOICES

BLUE CARE WETHORK OF MICHIGAN
COVERAGE PERIOD 10/1-10/31
GADALETO, RAMSBY & ASSOCIATES
BILLING PERIOD 10/1-11/1/09

BLUE CARE RETWORK CF MICHIGAN
COVERAGE PERICD 10/1-10/31
GADALETO, RAMSBY & ABSOCIATES
BILLING PERIOD 10/1-11/1/09

TRUCK & TRRILER SPECIALTIES
FITTING OF NEW TRUCK

09/22/2009
92540002409

09/22/2009

08/22/2009

09/22/200%

09/22/2009

08/22/2009

Total Routine Mzintenance
05/22/2009
92540002409
05/22/2009
Total Traffic Services
09/22/2009

5254000240%
05/22/2009

Total Winter Maintenance

Fund Total

09/22/2009
09/22/2009

09/22/2009

Total Contracted. Road Construction

09/22/2009
92540002409
09/22/2009

09/22/2009

Total Routine Maintenance

09/22/2009
92540002409
09/22/2009

Total fraffic Services

09/22/2009
92540002409
09/22/2009

Total Winter Maintenance

Fund Total

09/22/2009 .
26442

Date: 09/24/2009

Time; 10:30am
Page: 3

£90.17
32,55
36.60
2,126.75
4,813.25

4,813.25

12,512.57
212,36

10.02

5,980.16

47,891.00
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INVOICE APPROVAL LIST BY FUND
Date: 09/24/2009

Time: 10:50am

Village of Dexter Page: q
Fund

Departrent GL Muzmber  Vendor Mame Check Invoice Due

Account Bbbrev Invoice Description Humber Number Date Azount

Fund: Equipzent Replacement Fund
Dept: Department of Public Korks

402-441.000-939.000 Vehicle ¥a  TRUCK & TRAILER SPECIALTIES 0 (9/22/2009 184.65
STROBE FLASH ZMBER/JUNCTION BO C26443

Total Department ¢f Public Works 48,075.65

Fund Total 48,075,565

Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Department

590-548,000-121.000 Health & L BLUE CARE RETHORK OF MICHIGAN 0 09/22/£2008 4,886.34
COVERAGE PERICD 10/1-10/31 92540002409
590-548,000-1722.000 Life & Dis GADALETO, RAMSBY & ASSOCIATES 0 09/22/2009 120,53
BILLING PERTOD 10/1-11/1/0%
590-548. 000-740.000 Cperating  CHAMPION WATER TREATMENT 0 09/22/2009 §.50
WATER 44390
580-548. 000-740.000 Operating  DEXTER MILL 0 09/22/2009 3.50
STREN 33363
590-548.000-742.000 Chen Plant  ALEXANDER CHEMICAL CORBORATION 0 09/22/2009 1,325.00
CHEMICALS 421449
590-548.000-742.000 Chen Plant  ALEYANDER CHEMICAL CORPORATION 0 . 09/22/2009 -200.00
DEPCSIT FEE REFURD 421450
590-548.,000-743.000 Chem Lab RORTH CENTRAL LABORATORIES 0 09/22/2009 111.38
CHEMICALS 258238
590-548.000-751.000 Gasoline & CORRIGEN OIL COMPANY 0 09/22/2009 643,75
GAS 5359190
550-548.000~802.000 Profession  KEMIRA WATER SOLUTIONS INC 0 09/22/2009 ) 3,830.26
CHLORIDE SOLUTION 9017076211
590-548.000~802.000 Profession NORFOLK SOUTHERN CORPORATION 0 09/22/2009 250.00
LEASE OF PROPERTY ' 3909011887
590-348.000~802.000 Profession SYNAGRO CENTRAL 0 09/22/2009 7,094.91
LIQ-DEXTER, FUEL SURCHG,DIGEST 30427
590-548.000-920.000 Utilities  DEXTER VILLAGE o 09/22/2009 1,518.06
HWTP WATER BILL
590-548. 000-920.001 Telephones  ATET 0 09/22/2008 43.39
734 424-1425 243 0 ;
590-548,000-920, 001 Telephones AT&T 0 09/22/2009 T B22.67
134 426-4572 813 ¢
500-548.000-920.001 Telephones  NEXTEL COMMURICATIONS 0 09/22/2009 107.54
08/07/03-09/06/09 593543512-090
_______ o memmmmmm
Total Sewer Utilities Department 20,575.83
Dept: Capital Ieprovements CIP ’
590-901.000-974.000 CIP Capita COACHS CATASTROPHE CLEANING 0 09/22/2009 : 100.04
CLEAN UP-DEXTER DOG GROCMING 27323
390-501.000-974.000 CIP Capita ~ORCHARD, HILTZ & MOCLIMENY INC 0 05/22/2009 4,175.25
SEPTEMBER INVOICES
Tetal Capital Ieprovezments CIP 4,875.25
Fond Total 25,451.08
Pund: Water Enterprise Fund
Dept: Water Utilities Departeent :
591-556.000-721.000 Health € L  BLUE CARE NETRORK OF MICHIGAN 0 08/22/2009 1,224.08
COVERAGE PERIOD 10/1-10/31 . 92540002409
591-556.000~722.000 Life & Dis GADALETO, RAMSBY & ASSOCIATES 0 03/22/2008 ) 80.36
BILLING PERIOD 10/1-11/1/09
591-556,000-920,000 Utilities  DTE ENERGY a 09/22/2009 2,354.00
BALANCE OF AUGUST BILLS - )
591-586.000-920,001 Telephones  ATET 0 03/22/2009 423.80
734 426-4572 813 0
581~556.000-920. 001 Telephones  NEXTEL COMMUNICATIONS 0 09/22/2009 80.64
08/07/02-09/06/09 593543512-090
591~-556.000-935.000 Bldg ¥aint  LOWE'S BUSINESS ACCOUNT 0 09/22/2008 26.88
SUPPLIES
591-556.000-935, 000 Bldg Maint  LOWE'S BUSINESS ACCOUNT 0 09/22/2008 53.76
- SUPPLIES
591-556,000-977,000 Equipzent  MICHIGAN PIPE &£ VAIVE, INC. 0 09/22/2009 355.43
12 BR250 HYD EXT 16091
591-556,000-977.000 Equipzent  MICHIGAN PIPE & VALVE, INC. 0 09/22/2009 1,510.00
4-12 RJIH BR HYD EXT 8 HOLE 76105
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Village of Dexter

tund
Departrent
Aceount

Fund: Water Enterprise Fund

INYOICE APPROVAL LIST BY FUND

Date: 09/24/2009

Dept: Water Utilities Department

Dept: Capital Improvemeats CIP

581-901.000-974,000

591-901.000-974.000

Fund: Trust & Agency Fund

CIP Capita

CIP Capitz

Dept: Assets, Liabilities & Revenue

101-009.000-253.043
161-000.000~253,043
701-000.000-253,050
701-000.00C-253.053
701-000.000-253.054
701-000.000-253.055
7101-000.000-253.058

101-000.000~253.056

Dexter Dis
Dexter Dis
Dexter Fit
Cedzzs of
Dexter Sch
Berry & As
Dexter Fha

Dexter Pha

Tipe: 10:50am
Page: 5
Vendor Nane Chack Invoice Due
Invoice Description Nurber Huzber Date Amount
Total Water Utilities Department §,108.35
ORCHARD, HILTZ & MCCLIMENT INC 0972272009 25,073.25
AUGUST IRVOICES
ORCHARD, HILTZ & HMCCLIMENT INC 09/22/2009 62,033.75
SEPTEMBER INVOICES
Total Capital Improvezents CIP 87,107.00
Fund Total 93,215.95
ORCHARD, HILTZ & MCCLIMEWT INC 09/22/2008 604.00
AUGUST INVOICES
ORCHARD, HILTZ & MCCLIMENT INC 09/22/2009 303,50
SEPTEMBER IRVOICES
ORCHARD, HILTZ & MCCLIMENT IKC 09/22/2009 1,442.50
BUGUST INVOICES
ORCHARD, RILTZ & MCCLIMENT IRC 09/22/2009 247,75
AUGUST IRVOICES
ORCHERD, HILTZ & NCCLIMERT IKC 09/22/2009 391.00
SEPTEMBER INVOQICES
ORCHARD, HILTZ & HCCLIMENT IKC 0%/22/2009 1,920.75
SEPTEMBER THVOICES
CARLISLE-KORTMAN ASSCCIATES 09/22/2009 612,50
DEXTER EHARMACY DEV. REIVIEW 298-120
ORCHARD, HILTZ & MCCLIMENT INC 09/22/2009 454,75
SEPTEMBER INVOICES
Total Assets, Liabilities & Revenue 5,976.75
Fund Total 5,976.75
Grand Total 222,436.45
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AGENDA 942309

VILLAGE OF DEXTER ITEM _ Koo

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: Village Council

From: Shawn W. Keough, Village President

Date: September 28, 2009

Re:  Recommendation to Reappoint Patricia Cousins to the Dexter District Library Board

Hello everyone,

Every 4 years, the Village of Dexter gets the opportunity to appoint one person to serve on the Village’s behalf on
the Dexter Disfrict Library Board. The Village received the attached reminder letter from Library Director Paul
McCann a little over a week ago that our current appointment term will end at the end of this month. The new 4
year term is will start October 1, 2009 and runs thru September 30, 2013. T have spoken with Patricia Cousins and
she is excited to continue representing the Village in this role. I have spoken with Paul McCann as well and they
are very pleased with the active role that Pat played over the past 4 years as the Library found a new home. I.
hereby recommend reappointment of Patricia Cousins as the Village of Dexter representative to the Dexter District
Library Board. If you have any questions, please contact me.
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September 11, 2009

Donna Dettling
Village Manager
Village of Dexter
8140 Main Street
Dexter, Mi 48130

Dear Donna,

| am writing to let you know that the appointed term for Pat Cousins on the Board of Trustees of the
Dexter District Library will expire this October. As Pat has indicated to me, she would be willing to serve
another term on the Library Board, should the Village Council choose to reappoint her to this position.
The Viltage is responsible for appointing one representative to the Library Board for a term of four years.
The next term will run through September 2013, This is an unpaid, volunteer position,

Pat has been a very valuable member of the Board since she was appointed to replace Mary Rush, who
previously held the Village’s appointment to the Library Board. Pat’s contributions as Board Secretary as
weil as a member of the Facilities Committee were instrumental in helping the Library through our
transition to the new building. Pat has approached all issues considered by the Library Board with an
open mind, the ability to build consensus and focus discussions towards conclusions the Board as a
whole can confidently adopt. Her dedication to the Library and to the community has truly been an
asset.

Please include discussion of this topic in your upcoming Village meetings and let me know if the Council
is amenable to reappointing Pat to the Library Board or would like to seek a new candidate. If | can be

of any assistance, please do not hesitate to call me.

Best regards,

Paul McCann
Library Director



AVENDA Y% U
ITEM  L-\

"

VILLAGE OF DEXTER l cnicholls@vil]igeofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: President Keough and Council Members
From: Courtuey Nicholls, Assistant Village Manager
Date: September 24, 2009

Re:  Facilities

Included for your review is a memo from Rich Henes, Cornerstone Design, outlining options for the

relocation of Village Offices to 8140 Main Street and cost estimates for the installation of an elevator,
stairs and restroom. Rich will be at the meeting to discuss his findings and next steps.
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Dexter Village Offices — Relocation Options

General

Based on information gathered from OHM documents and from attending several council
meetings, the following is a list of significant options that have been discussed by council
for the relocation of the village offices. The purpose of this report is to provide detailed
cost information to council so that they can determine how much of each relocation
option can be completed without exceeding a construction cost of $1,126,000.

Considered a stand alone project, elevator access to Warrior Creek Park from Alpine
Street and public restrooms in the park is listed separately, but is a vital part of each
scenario, Costs are approximate.

1. Elevator/Stairs/Restrooms (E/S/R)

Two options for providing access to Warrior Creek Park from Alpine Street and access to
public restrooms have been seriously investigated. A long ramp along the southeast slope
of the park with a detached restroom building and an elevator with attached restrooms
near the fire station. This report focuses on the elevator option.

The elevator structure includes a stop at the roof level of the existing fire station and a
stop at the mezzanine of the old DPW level. The restrooms and the elevator mechanical -
room are located on the mezzanine inside the fire station. The connecting bridge to
Alpine is included.

Estimated Cost; . $375,000

2. E/S/R and New Municipal Office Building on the Fire Station Site

This option connects the new 5,000 square feet building to the existing fire station only at
the stair tower and offers the possibility of locating the new building in a prominent spot
on the site making it clearly visible from Main Street.

Estimated Total Cost: $365,000 E/S/R (Alpine bridge discount; shared structure)
$225,000 Earthwork/Parking
$1,250,000 Building
$ 187,000 North Fag¢ade Renovation (OHM est.)
$ 101,000 Fees
$2,128,000 Total
This amount is $1,002,000 over budget.

3. E/S/R and Municipal Office Addition attached along the Rear of the Fire Station.

By attaching the addition to the rear of the building, the need for north fagade renovation
is eliminated and the excavation costs are reduced. The shared wall will have improved
thermal performance. Most of the new building will not be visible from Main Street,
Low prominence, but good views of the creek and park.

Comerstone Design Inc 1 5/24/2009
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Estimated Total Cost: $375,000 E/S/R
$225,000 Earthwork/Parking
$1,150,000 Building (2 stacked floors)
$175.000 Fees
$1,925,000 Total

$826,000 over.,

4. E/S/R and Municipal Office Addition on the Top of the Fire Station.

This option would, more than likely, require the existing structure to be strengthened all
the way down to and including the footings. OHM has estimated that $56,000 will be
required to perform the structural upgrade. The floor area is around 4,488 square feet;
Iess area than the previous plans (5,000 sf).

Estimated Total Cost; $375,000 E/S/R
$200,000 Parking
© $1,122,000 Building
$187,000 North Fagade Renovation (OHM est.)
$188.000 Fees - '
$2,072,000Total
$946,000 over.

3. E/S/R and Municipal Offices Occupying the DPW Level of the Fire Station.

This option solves much of the financial issue but raises concerns over employee well-
being and severe lack of prominence. There may be contaminant and flood concerns as
well. The space is high with a mezzanine. Sizable columns are throughout the space and
cannot be eliminated without considerable expense. The area is similar the roof scenario,
but a little over a third of the arca is on the mezzanine level and would have to be made
accessible from the main floor if the intent is to occupy it.

Estimated Total Cost: $375,000 E/S/R
$200,000 Parking .
$410,300 Building (OHM est. including fees)
$ 187,000 North Fagade Renovation (OHM est.)
$76,700 Fees (non-building construction)
$1,249,000 Total

Close to the budget amount, however there may be additional costs to remediate the
environmental and accessibility issues.

Cornerstone Design Inc 2 9/24/2009
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6. Elevator/Stair Tower, Fourth Floor Addition, Exterior East Plaza, Two story
Lobby, Public Toilets, South Fagade Renovation, and Extension of the Fire Bays,

This estimate was prepared by OHM and was based on their drawings on file at your
office. :

Estimated Total Cost; $360,000 Elevator/Stair Tower
$60,000 Public Restrooms
' $230,000 East Plaza
$ 1,000,000 Remainder of Phase 1
$ 56,000 Structural Modifications
$0 Fees (included in above)

$1,706,000 Total (OHM letter mentions $1,800,000 as
the total, The $94,000 difference is a mystery)

$580,000 over.

7. Move Village Offices to the Fire Station and relocate the Fire Department.

This is feasible only if the Fire Department can be relocated using money from somebody
else’s pocket. By taking over the entire building (except police area), the offices would
have front fagade exposure, above grade offices, and plenty of room for future expansion.

Estimated Total Cost: $375,000 E/S/R
$200,000 Parking
$580,000 Building
$187,000 North Fagade Renovation (OHM est.)
$134,000 Fees
$1,476,000Total

$350,000 over. Eliminate the north fagade and parking and this is under the budget
(except for the cost of the new fire department),

End of report.

Prepared by: RLH

Cornerstone Design Inc 3 9/24/2009



AGENDA 949 0Y)
VILLAGE OF DEXTER ITEM -\

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: Village Council

From: Shawn W. Keough, Village President
Date: September 28, 2009

Re:  Arts, Culture & Heritage Committee

At the September 14, 2009 Village Council meeting, Council was provided both a written and verbal
update by the members of the Arts, Culture and Heritage (ACH) Committee. This annual update was
requested by Council as part of the resolution that established the ACH Committee in July 2008, Asa
part of the annual update, a preliminary list of events/activities was presented to Council along with a
projected budget amount/cost to run the event or activity. The preliminary list included the following 11
items with estimated budget amounts shown in parentheses:

Children’s Concert (Event $2,000 — CD $2,000)

Movie under the Tent ($1,000)

10. Spe S ($250 each for 4 events, plus refreshments totaling $1,200)
11. Adult Concert Series (No budget amount estimated at this time)

1. Heritage Signs ($4,000)

2.} ($2,000)

3. ]

4.

5. 1

6. P 3 (3600 cach for 4 events totaling $2,400)
7. At Prize ($5,000)

8,

9.

The ACH Committee was formed by the Village of Dexter to advise the Village Council on the
development of ACH in the community, promote, educate and publicize projects that support ACH and
serve as advocates for all forms of art, drama, music, historical heritage, humanities and other forms of art
in our community. The committee has met monthly for one year beginning with their first meeting in
September 2008,

In an effort to assist the ACH committee in getting started in their efforts to promote ACH in the Dexter
Community, I hereby recommend that the Village of Dexter Village Council support the initial committee
efforts by:

* Authorizing a transfer of $5,700 from our general fund reserves (101.890.000.955.000) to a newly
created line item in the Council budget to be used specifically for website development (3$2,000), a
committee banner ($300), sponsorship/fundraising seed money ($1,000 - this number was
increased from the original request to include seed money for a fundraiser), poetry reading events
($1,200), and to start the Speaker Series ($1,200). All of these activities and/or events will help
promote the Committee involvement and provide an introduction for ACH in our community.

¢ Encouraging the ACH Committee to meet with the Village of Dexter Parks and Recreation
Commission (PaRC) as part of a future parks commission meeting regarding the location, type and
size of the proposed heritage sign. The PaRC is currently discussing different sigh types and
themes for the new Mill Creek Park, as well as working with the graduate students of the
University of Michigan, on this effort. It is my recommendation and belief that the proposed
historical signage in this area should be consistent with that effort. I also believe that this step will
sct another good example of how our Boards can work together to get something accomplished.
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Once the PaRC completes their evaluation of sign types and themes and presents their
recommendations to Village Council, the heritage sign could potentially be ordered and installed
as part of the initial signage throughout the new park arca.

Encouraging the ACH Committee to engage some of the existing programs in the community such
as Music in the Park on Fridays in the summer, the Gordon I{all movie night, the movies in the
park, etc...along with partnering with local groups such as the Encore Theater, the Dexter
Community Schools and the Dexter District Library to see how they could help enhance, expand
or participate in promoting and hosting events,

Encouraging the ACH committee to consider fund raising opportunities.

Authorizing staff to work with the ACH committee to insure that website development occurs in
such a way that it is appropriately linked to the Village website and that appropriate controls are in
place relative to content, format and access.

Please note that our support is necessary to get this initiative started in our community. We have
supported other opportunities such as the Farmer’s Market committee that got started slowly with a small
amount of funding for advertising and promotional events, Now in its 4" year, the Farmer’s Market is
going strong with over 15 regular vendors, generates a portion of its own revenue to support the effort and
serves as an example of a program that brings people into Dexter and promotes our community.

It will be important that the ACH committee honestly evaluates the success of these different programs
over the next year and reports this information back to Council, as well as looks for ways to raise money
that can help offset the cost of these programs. :
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Resolution 2008-23 Establishing the Village of Dexter Arts, Culture, and Heritage Committee

At a regular meeting of the Village Council of the Village of Dexter, Michigan called to order by
President Shawn Keough on July 28, 2008 at 7:30 p.m. the following resolution was offered:

Motion by Fisher . Seconded by Cousins

WIIEREAS, Village Council has expressed a desire to establish an Arts, Culture, and Heritage
Committee, and

NOW THEREFORE BE IT RESOLVED, that a Commiitee be appointed consisting of a maximum of
ten'members to be appointed by the council president and affirmed by Village Council. One additional
member shall also be a member of the Village Council to be selected by resolution of the Village
Council to serve as a member ex officio. The term of the ex officio member shall be one year and shall
be selected during the Village Council’s annual resolution of organizational matters. A minimum of
four positions must be reserved for residents of the Village of Dexter. Terms of office shall be
staggered three year terms. Reappointments shall be made in July.

BE IT FURTHER RESOLVED, that the Arts, Culture and [Heritage Committee shall carry out the
following functions and perform the following duties:

1) Advise the Village Council on the development of arts, culture and heritage; promote and
publicize projects that support arts, culture and heritage; serve as advocates for arts, culture,
and heritage; to encourage networking and collaborations of the arts, culture, and heritage
of the Village of Dexter.

2) Act as an advisory board with the duty to study, conceive, promulgate and develop plans -
for the enhancement of the arts, culture and heritage in the community.

3) Promote public awareness and enlist the support of interested individuals, businesses,
industry, schools and civic organizations to further its purpose.

4) Encourage the development of the arts in the community including, but not limited to,
visual arts, drama, music, dance, historical heritage, humanities, and other art forms.

5) Assist in the development of partnerships and collaborations that promote arts, culture and
heritage

6) Serve as advocates to the arts, promote and support arts education dealing with art, culture,
and heritage.

7) Explore the creation of a community-wide Arts, Culture, & Heritage organization that
would include participation by surrounding townships.

8) Report to the Village Council annually. This report shall inform the Village Council on
budget requests for the following year, projects started, completed and pending, and other
matters decined appropriate.

Ayes: Smith, Tell, Carson, Fisher, Cousins, Keough
Nays: Semifero
Motion Carties

I certii'i that tlr above Resolution was adopted by the Village of Dexter on July 28, 2008

f,{;ﬂ %g‘w&;’

David F. Boyle, 'Vinage/élerk '
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AGENDA 9-03AH
ITEM W\~

VILLAGE OF DEXTER - communiTy DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: _ Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Restrictive Covenants
Date: September 28, 2009

Attached is the revised and final Restrictive Covenant for the Main Street Bridge sediment
disposal area as required by MDEQ permit #07-81-0070-P.

Council saw the DRAFT at the last meeting and is now being asked to approve the document, its
recording and authorizing Donna Dettling, Village Manager to sign the covenant. '

Please feel free to contact me if you have any questions.
Thank you.
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DECLARATION OF RESTRICTIVE COVENANT
Reference: “Designated Upland Disposal Area”

This Declaration of Restrictive Covenant ("Restrictive Covenant") has been recorded with the
Washtenaw County Register of Deeds for the purpose of protecting public health, safety,
welfare and the environment by prohibiting or restricting activities that could result in
unacceptable exposure to environmental contamination present at the Property located at
Village of Dexter, Washtenaw County and legally described in Exhibits A and B attached hereto
(“Property”). The Property consists of the Designated Upland Disposal Area within the Former
Dexter Dam Impoundment.

This Restrictive Covenant is recorded with the Washtenaw County Register of Deeds to:
1) restrict unacceptable exposures to hazardous substances located on the Property, 2) ensure
that the use of Property is consistent with the exposure assumptions utilized in the development
of cleanup criteria pursuant to Section 20120a{1)(a) of the Natural Resources and
Environmental Protection Act (NREPA); and 3) describe maintenance requirements to prevent
damage or disturbance of the Property. This Restrictive Covenant may not be protective of
public health, safety, welfare and the environment if there are future changes in the
environmental condition of the Property; changes in the cleanup criteria developed under
Section 20120a(1){(a) of the NREPA; the discovery of environmental conditions at the Property
that were previously not accounted for; or if the Property is used in a manner inconsistent with
the restrictions described herein.

Summary of Response Activities

Hazardous substances within the Former Dexter Dam Impoundment were identified in previous
investigations.  Sediment sampling indicated that cadmium exceeded sediment quality
guidelines for freshwater ecosystem criteria. Cadmium did not exceed a direct contact hazard
as defined in Section 20120a(1). Arsenic concentrations exceeded a direct contact hazard as
defined in Section 20120a(1) in some areas. Concentrations in some samples indicated that
arsenic exceeded Statewide Default Background Levels and Socil Direct Contact Criteria in
some areas. An indicator and exposure barrier, consisting of an ocrange mesh and over one
foot of clay and seeded topsoil on the Property, as described below, has been installed to
prevent direct contact with the arsenic impacted soils/sediment.

Definitions
“MDEQ” means the Michigan Department of Environmental Quality, its successor entities, and
those persons or entities acting on its behalf.

"Owner" means, at any given time, the then- current title holder of the Property or any portion
thereof.

All other terms used in this document which are defined in Part 3, Definitions, of the NREPA;
Part 201 of the NREPA; or the Part201 Administrative Rules (“Part 201 Rules”),
1990 AACS R 299.5101 et seq., shall have the same meaning in this document as in Parts 3
and 201 of the NREPA and the Part 201 Rules, as of the date of filing of this Restrictive
Covenant.



NOW THEREFORE,

Declaration of Land Use or Resource Use Restrictions

The Village of Dexter, as Owner of the Property, hereby declares and covenants that the
Property shall be subject to the following restrictions and conditions:

1. The Owner shall prohibit all uses of the Property that are not compatible with the
Recreational category under Section 207120(1) (c¢) of the NREPA.

2. The Owner shall prohibit the following activities unless they are performed in
accordance with ltem 4 below:

A. Any excavation or other intrusive activity that could affect the integrity of the
indicator and exposure barrier, consisting of an orange mesh and over one foot
of clay and seeded topsoil placed on the Property.

B. Any movement of stored sediment from the Property to an off-site location.

3. The Owner shall prohibit activities on the Property that may inierfere with any
element of this Restrictive Covenant, including the performance of operation and maintenance
activities, monitoring, or other measures necessary to ensure the effectiveness and integrity of
the indicator and exposure barrier referenced in ltem 2A above.

4, Soils or sediment on the Property, at the time of recording of this Restrictive
Covenant, is material that would constitute a direct contact hazard as defined in
Section 20120a(1). If the Owner undertakes any excavation or otherwise disturbs the
soils/sediment on the Property, the area must remain covered with. an indicator and exposure
barrier, consisting of an orange mesh and over one foot of clay and seeded topsoil.

The Owner shall manage ail soils/sediment, media and/or debris located on the Property in
accordance with the applicable requirements of Section 20120c of the NREPA; Part 111,
Hazardous Waste Management, of the NREPA,; Subtitle C of the Resource Conservation and
Recovery Act, 42 U.S.C. Section 6901 et seq.; the administrative rules promulgated thereunder;
and all other relevant state and federal laws.

5. Access. The Owner shall grant to the MDEQ and its designated representatives the
right to enter the Property at reasonable times for the purpose of taking samples, inspecting the
condition of the Property, inspecting any records relating thereto, and to perform any actions
necessary to maintain compliance with Part 201.

6. Notice. The Owner shall provide notice to the MDEQ of the Owner’s intent fo
transfer any interest in the Property at least fourteen (14) business days prior to consummating
the conveyance. A conveyance of title, easement or other interest in the Property shall not be
consummated by the Owner without adequate and complete provision for compliance with the
terms and conditions of this Restrictive Covenant and the applicable provisions of
Section 20116 of the NREPA. The naotice required to be made to the MDEQ under this
Paragraph shall be made to: Director, MDEQ, P.O. Box 30473, Lansing, Michigan 48909-7973;
and shall include a statement that the notice is being made pursuant to the requirements of this
Restrictive Covenant, for "Designated Upland Disposal Area.” A copy of this Restrictive
Covenant shall be provided to all fulure owners, heirs, successors, lessees, easement holders,
assigns and transferees by the person transferring the interest.
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7. Term_ and Enforcement of Restrictive Covenant. This Restrictive Covenant shail run
with the Property and shall be binding on the Owner, future owners, and all current and future
successors, lessees, easement holders, their assigns, and their authorized agents, employees
or persons acting under their direction and control. This Restrictive Covenant may only be
modified or rescinded with the written approval of the MDEQ.

The State of Michigan, through the MDEQ, and the Village of Dexter may enforce
the restrictions set forth in this Restrictive Covenant by legal action in a court of competent
jurisdiction.

8. Severability. If any provision of this Restrictive Covenant is held to be invalid by any
court of competent jurisdiction, the invalidity of such provision shall not affect the validity of any
other provisions hereof, and all such other provisions shall continue unimpaired and in full force
and effect.

9. Authority to Execute Restrictive Covenant. The undersigned person executing this
Restrictive Covenant is the Owner, or has the express written permission of the Owner (as
demonstrated in Exhibit C), and represents and certifies that he or she is duly authorized and
has been empowered to execute and deliver this Restrictive Covenant.

IN WITNESS WHEREOF, the Viilage of Dexter has caused this Resfrictive Covenant,
“Designated Upland Disposal Area”, to be executed on this 28th day of September, 2008.

Village of Dexter

By:

Signature

Name:

Print or Type Name

lts:
Title

STATE OF MICHIGAN- COUNTY OF WASHTENAW

The foregoing instrument was acknowledged before me this 29" day of September 2009 by
Donna Bettling, Village Manager as atforney in fact on behalf of the Village of Dexter.

Notary Public

Courtney L. Nicholls
Acting in Washtenaw County, Michigan

My Commission Expires:

Reference: “Designated Upland Disposal Area”



AGREED AND CONSENTED TO BY OWNER:  Village of Dexter

By:

Signature

Name:

Print or Type Name

Its:
Title

STATE OF MICHIGAN- COUNTY OF WASHTENAW

The foregoing instrument was acknowledged before me this 28th day of September 2009 by
Donna Dettling, Village Manager as attorney in fact on behalf of the Village of Dexter.

Notary Public

Courtney L. Nicholis
Acting in Washtenaw County, Michigan

My Commission Expires:
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EXHIBIT"A"

PARCEL "B" DESCRIPTION

Land in the Viltage of Dexter, Seclion 6, T.2S., R.5E., Washtenaw County, Michigan being more
particularly described as: Commencing at the Northeast comer of B!oék 18 of the Orlginal Plat
of the Village of Dexter, as recorded in Liber 27 of Deeds, Pages 532 énd 533, Washtenaw
Counly Records; thence N.64°20"00°W., 338.48 Fest (recordad &s 314.48 Feet) along the
Southery right-of-way line of Dexter-Ann Arbor Read {(Main Streef) fo the Point of Beginning;
thence proceeding along the Westerly line of a 24-fool wide Ingress & :Egress gasement as
recorded in Liber 3162, Pages 452 through 464, Washtenaw County Rieoords the following
thresa (3} courses, 8.23°21'22'W., 38.21 Feet and along 2 curve to thel_!eft having a radius of
151.00 Feet, an arc fength of 56.40 Feet and a chord bearing and disténca of 8.12°3924" W,
56.07 Feet and 8.01°5727"W., 84.05 Feet; thence N.B4°3800°W., 23?;.94 Feet (recorded as
47 +/- Feet) to the approximeate Easterly llne of Mlll Creek; thence Nor1;heaster|y along said
appreximate Easterly line to & point of intersection with the Southeriy r{ght—of—way of sald

i Dexter-Ann Arbor Road; thence 5.64°29'00°E., 217.56 Feet (recorded ;_as 118 +/- Feef} o the

: Point of Beginning, containing 0.87 acres, more or less. :

SEDIMENTATION AREA BOUNDARY DESCRIPTION

Commenclng at the Northeast corner of Block 8 of the Original Piat of the Village of Dexter, as
recorded In Liber 27 of Deeds, Pages 532 and 533, Washienaw Count%y Records; thence
N.64°28'00"W., 437.75 Feet along the Southerly right-of-way line of Deixter-Anﬂ Arbor Read
{Malin Street); thence 5.25°31°00"W., 5.87 Fest fo the Point of Beginnlrfig of this Sedimentation
Area; thence proceeding 5.23°51°09° E., 39.50 Faal: thence S.‘12°D4'5f‘3:"E., 49.64 Feet; thence
S.06°13'13°E., 5149 Fest; thence S.02°13'23"E., 48.02 Feef; thence é.72°45'34W., 57.67
Feet; thenca N.15°24'37"W., 50.11 Feet; thance N.17°24'06°W., 41.91 %Feet; thence
N.14°22'03"W., 37.88 Feef; thence N.09°08"12"W,, 24.38 Feet; thence N.34°23'04"W,, 32,12
Faet; thence N.31°39'65°E., 62.20 Feel: thence S.60°03'18"E., 52.85 [%eet to the Peint of
Beginning of this Sedimentation Area, containing 0.35 acres, more or tess.
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EXHIBITC

AUTHORITY TO SIGN RESTRICTIVE COVENANT AS THE OWNER OR OWNER’S
REPRESENTATIVE

VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

September 28, 2009

To Whom It May Concern,

The Village of Dexter Council authorizes the Village Manager, Donna Dettling, the
authority to sign the Restrictive Covenants for the “Designated Upland Disposal Area” as
required by the Michigan Department of Environmental Quality (MDEQ) for permit # 07-81-
0070-P and as approved by the Dexter Village Council on September 28, 2009.

Carol Jones, Village Clerk



AGENDA 4290

TEM 0
VILLAGE OF DEXTER - communiTy peveLopmeNT oFFicE

8140 Main Street + Dexter, Michigan 48130-1092 « (734) 426-8303 + Fax {734) 426-5614

Memorandum
To: Village Council and President Keough
_ Donna Dettling, Village Manager .
From: Allison Bishop, AICP, Community Development Manager
Re: Waterways Infrastructure Grant Agreement and Resolution

Date: September 28, 2009

Attached is the Grant Agreement and Resolution for Adoption required for the Village to
complete as part of the Waterways Infrastructure Grant.

Upon receipt of a signed copy of the agreement from the State of Michigan the Village can begin
incurring costs related to completion of the project.

Prior to starting to incur costs a scope of work will be recommended by staff that will include
work required to execute the grant in accordance with the application submittal.

The final project/costs may differ from the project submitted in the grant due to the schools
decision to prohibit the Village from locating the southern most boat launch on the property
northeast (former Dombrowski/Dalton property) of the Shield Road Bridge. The schools opinion
is that locating public access on the property will lower the property value and their efforts to sell
_ the property in the future. Due to the change there may be an increase in cost due to wetlands
and board walking that will be required on the southwest side of the bridge. The State needs to
make an additional determination on the Village’s construction of a launch on school property,
but that will not change the content of the resolution or agreement at this time. If cost or scope
changes are determined the agreement will be amended or Council will have to provide
additional funding authorization,

It is recommended that for item #5 of the resolution that the “Village Manager and/or designee”
be inserted.

Please feel free to contact me prior to the meeting if you have any questions.

Thank you.
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STATE OF MICHIGAN

DEPARTMENT OF NATURAL RESOURCES

JENNIFER M. GRANHOLM "LANSING : REBECCA A. HUMPHRIES
GOVERNOR *  DIRECTOR

September 3, 2008

Ms. Allison Bishop
Village of Dexter
8140 Main Street
Dexter, Ml 48130

Dear Ms. Bishop:

Enclosed are two (2) copies of a Waterways Grant Agreement between the Village of Dexter and
the Michigan Department of Natural Resources (DNR) to assist in the engineering and
construction of carry down boat faunch sites in Mill Creek Park. Also enclosed are two (2) copies
of a Resolution for adoption by the Village authorizing execution of the Agreement.

Please do not put a date on the first page of the Agreement, but | ask that you sign both copies of
the Agreement and return all copies of the Agreement along with the Resolution to my attention
for Department signatures. The DNR, Parks and Recreation Division, will date the Agreement
once it is fully executed, and return a signed copy for your files.

If, after reviewing these materials, you have any questions, do not hesitate to calt me.

Smcerely,

Jordan J. Byeli

Boating Access Site Program Manager
Parks and Recreation Division

P.O. Box 30257

Lansing, Michigan 48908-7757
517-241-1533

Enclosures

NATURAL RESCURCES CCMMISSION
Keith J. Charters, Chair » Mary Brown » Hurley J. Coleman, Jr. « John Madigan s Timothy L. Nichols » J. R. Richardson » Frank Wheatlake

STEVENS T. MASON BUILDING » P.O. BOX 30028 ¢ LANSING, MICHIGAN 48509-7528
wwaw. michigan.gov/dnr e (517) 373-2329

Great Lakes, Great Times, Greaf Quidoors!
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RESOLUTION
Upon motion made by . seconded by
the following Resolution was adopted:

"RESOLVED, that the Village of Dexter, Michigan, accepts the terms of the Agreement as
received from the Michigan Department of Natural Resources and that the Village agrees, but not by way
of limitation, as follows:

1. To appropriate the sum of Forty-sight Thousand Seventy-nine dollars ($48,079.00) to match
the Forty-eight Thousand Seventy-nine dollars ($48,079.00) State grant authorized by the Department.

2. To maintain: satisfactory financial accounts, documents, and records, and to make them

available to the Department for auditing at reasonable times.

3. To construct the facilities and provide the funds, services, and materials as may be necessary
to satisfy the terms of the Agreement.

4. To ensure that all premises, buildings, and equipment related procedures comply with all
applicable State and federal regulations.

5. To establish and appoint the to regulate the use of
the facilities constructed under this Agreement to assure the use thereof by the public on equal and

reasonable terms.

8. To enforce all State statutes and local ordinances pertaining to marine safety and to enforce
statutes of the State of Michigan within the confines of the Village pertaining to the licensing of watercraft.
Watercraft not fully complying with the laws of the State of Michigan relative to licensing shall not be
permitted to use the facility until full compliance with those laws has been made.

7. To comh]y with all terms of the Agreement, including all terms not specifically set forth in the
foregoing portions of this Reselution.”

The following aye votes were recorded:
The following nay votes were recorded;

STATE OF MICHIGAN )
COUNTY OF WASHTENAW )

I, . Clerk of the Village of Dexter, Michigan, certify that the above is a
true and correct copy of the Resollition relative to the Agreement with the Michigan Department of Natural
Resources, which was adopted by the Village Board at a meeting held .
20089.

Dated: " Village Clerk

Rev, 5-23-2008
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WATERWAYS GRANT AGREEMENT

Boating Access Site Construction

THIS WATERWAYS GRANT AGREEMENT (the "Agreement”} is made as of
, 2009, between the Village of Dexter, Washtenaw COUNTY,

MICHIGAN (the "Village") and the MICHIGAN DEPARTMENT OF NATURAL RESOURCES, a
principal department of the State of Michigan (the "Department”).

WHEREAS, the Village is an important center of recreational boating activity and serves
as a refuge point for shallow-draft recreational vessels; |

WHEREAS, the Vilage has asked that the Department assist the Village in the
engineering and construction of carry down boat launch sites in Mill Creek Park including Shield
Road boating access site, Main Street Bridge boating access site, Warrior Creek Park boating
access site (the facilities);

WHEREAS, the Village and Department jointly participated in the engineering study for
the preparation of plans and specifications for the facilities; and

WHEREAS, the Department is willing to assist the Village to construct the facilities,
which are estimated to cost Ninety-six Thousand One Hundred Fifty-eight dollars ($86,158.00),
with the Department agreeing to pay 50% of the estimated cost, and is not to exceed Forty-eight

Thousand Seventy-nine dollars ($48,079.00).

NOW, THEREFORE, in consideration of the Agreement's mutual promises and

undertakings, the parties agree as follows:

1. The Department shall:

(a) grant to the Village a sum of money equal to 50% of the cost of
construction of the facilities called for by the plans and specifications, including final engineering
costs, but not to exceed Forty-eight Thousand Seventy-nine dollars ($48,079.00).

The final reimbursement amount to the Village, minus the project management fee, wifl be
Forty-six Thousand Six Hundred Thirty-six dollars and Sixty-three cents ($46,636.63). The
words "plans and specifications" shall mean the plans and specifications developed for the
Village for the facilities prepared by a consulting firm duly licensed to perform professional

services within the State of Michigan (the "State").

Rev. 5-23-2008




Boating Access Site Construction 2
Village of Dexter

(b) release State funds as reimbursement according to the following:

Acceptance by the Village of this Agreement, written
Departiment approval of final plans and specifications
(bidding documents), receipt of all necessary permits,
award of contract to a competent contractor (licensed in
the State of Michigan) to accomplish the work called for by
the plans and specifications following bidding procedures
acceptable to the Department and Village, and receipt of
payment reimbursement requests.

The final ten (10} percent shall be paid upon completion of
work and receipt of progress payment requests from the
contractor that are approved for payment by the
designated project manager. The final ten (10) percent of
State funds shall be paid upon completion of the project
and 60 days after receipt of project cost documentation to
the Department by the Village or completion of an audit of
the expenditures for the facilities by the Department,
whichever occurs first.

(c) make the resources of the Department and the experience gained by the
Department operating similar boating projects available to the Village.
(d) provide for the routine inspection of the facilities, including all equipment

and buildings.
2. The Village shall:

(a) immediately appropriate the sum of Forty-Eight Thousand Seventy-nine
dollars ($48,079) for the project, which represents 50% of the total cost of the project work
called for by this Agreement. Any additional funds needed to complete this work, called for in
this Agreement, shall be provided by the Viilage.

(b) construct the facilities to the satisfaction of the Department and to
provide the funds, services, and materials necessary to satisfy this Agreement. There shall be
no deviation from the plans and specifications without the express written consent of Chief of
the Parks and Recreation Division, Proceeding with unauthorized changes shall result in
excluding the work from State fund eligibility. Upon completion of the project, a final set of “as
built’ plans shall be submitted to the Department on a CD in an appropriate format.

(c) use all funds granted by the Department to this Agreement solely for the
conduct and completion of the project work within three (3) years from the date of this
Agreement. The Village shall maintain satisfactory financial accounts, documents and records

and shall make them available to the Department for auditing at reasonable times. The Village

Rav. 5-23-2008
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shall retain all accounts, documents, and records for the facilities for not less than three (3)
years following completion of construction,

(d) permit Department' review and approval of all professional services
agreements, project contracts, bidding documents, specifications and final engineering drawing
plans before being sent out to bid. The Department must approve all change orders before
being initiated. The Department shall have a representative on the selection panel for all
contracts. All contracts shall have the Department listed as co-owner.

(e) ensure that all premises, buildings, and equipment-related procedures
comply with all applicable State and Federal regutations for employee and public safety and with
all applicable construction codes. All facilities shall comply with the barrier free design
requirements of the Utilization of Public Facilities by Physically Handicapped Act, MCL
125.1351 et seq. The Village shall submit a written report to the Department annually in which
any safety issues, identified through inspections, are listed and compliance procedures are
outlined. If the Department determines the Village has failed to correct any safety issues, the
Department will have the necessary work completed and the Village shall pay 105% of the cost
of the work. ' '

M construct the facilities authorized under this Agreement, and the land and
water access ways to those facilities, only in accordance with the plans and specifications

approved by the Department.
3. After the facilities are constructed, the Village shall:

{a) establish or assign a competent and proper agency of the Village to
operate the facilities, to regulate the use of the facilities, and to provide for maintenance for the
facilities to the satisfaction of the Department.

(b} provide to the Depariment for approval, a complete tariff schedule
containing all charges to be assessed against watercraft utilizing the facilities and to provide any
amendment to the schedule to the Department for approval before becoming effective. Any fee
schedule adopted by the Village shall provide for sufficient income to defray operating and
maintenance expenses of the project exclusive of depreciation. The Village shall not impose
fees for the use of the facilities unless they have been specifically approved by the Department
in writing. Any net revenues accruing from the operation of the facilities shall be separately
accounted for and reserved in a restricted fund by the Village for the future maintenance or

expansion of the facility or, with the Department's approval, for the construction of other
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recreational boating facilities. The Village shall request, no more than once annually, approval
to vary from fee rates set by the Michigan State Waterways Commission.

{c) enforce all State statutes and local ordinances pertaining to marine
safety, licensing of watercraft, and the dispensing of marine fuel within the Village.

(d) furnish the Department, upon request, detailed statements covering the
annual operation of the facilities, including boat traffic, income, and expenses for the 12 months

ending December 31 of each year.
(e) hold the State of Michigan and the Department harmiess from damages

or any suits brought against the Village due to construction, maintenance or operation of the

facilities.
{ maintain throughout the life of this Agreement suitable signs for both land

and water approaches designating this project as having been constructed by the Village and
the Department. The size, color, and design of these signs shall be approved by the

Department before being constructed.
(@) adopt the ordinances or resolutions as required to effectuate this

Agreement. The Village shall forward certified copies of all the ordinances and resolutions to

the Department before their effective date.

4, The Department shall co-administer all contracts and project management with
the Village. The Village shall comply with all State statutes applicable to the facilities, including

wage rates.

5. The Village must submit all reports, documents, or actions required by this
Agreement to the Chief, Parks and Recreation Division, Department of Natural Resources,
Mason Building, Third Floor, P.O. Box 30257, Lansing, Michigan 48909. The Village must

submit invoices for reimbursement within ninety (90) days of invoice date.

8. Nothing in this Agreement shall be in any way construed to impose any obligation
of whatsoever nature, financial or otherwise, upon the Department for the operation or

maintenance of any recreational boating facilities.

7. All of the facilities constructed pursuant to this Agreement, or pursuant to any

amendments or extensions of this Agreement, shali be reserved in perpetuity by the Village for

Rev. 5-23-2008
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the exclusive use andfor rental, on a daily basis, by the operations of transient recreational

watercraft, unless otherwise authorized in writing by the Department.

8. Commercial operations of any type shall not be permitted to regularty use any of
the facilities or to be located on the facilities without the prior written approval of both the Village

and the Department.

9. The facilities and the land and water access ways to the facilities shall be open
to the public at all times on equal and reasonable terms, and that no individual shall be denied
access to, or the use of, the facilittes on the basis of race, color, religion, national origin, or
ancestry contrary to the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 ef seq. or
the Persons with Disabilities Civil Rights Act 1976 PA 220, MCL 37.1101 ef seq., and any
violation of this requirement shall be a material breach of contract, subject to penalties as
provided in this Agreement.

In connection with this Agreement, the Village shall;

(1) comply with the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL
37.2101 et seq., the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101 et
seq., and all other federal, state and local fair employment practices and equal opportunity faws
and covenants that it shall not discriminate against any employee or applicant for employment,
to he employed in the performance of this Agreement, with respect to his or her hire, tenure,
terms, conditions, or privileges of employment, or any matter directly or indirectly related to
employment, because of his or her race, religion, color, national origin, age, sex, height, weight,
marital status, or physical or mental disability that is unrelated to the individual's ability to
perform the duties of a particular job or position. The Village agrees to include this covenant,
not to discriminate in employment, in every subcontract entered into for the performance of this
real estate contract. A breach of this covenant is a material breach of this Agreement.

(2) send, or its collective bargaining representative shall send, to each labor
union representative of workers with which he/she has a collective bargaining agreement or
other contract or understanding, a notice advising the labor union or workers' representative its

commitments under this Agreement.

10.  The Village represents that it possesses good and clear title to all lands involved
in this project, and that it will defend any suit brought against either party which involves title,
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ownership, or specific rights, including appurtenant riparian rights of any lands connected with

or affected by this project. -

11. The facilities constructed under this Agreement shall not be wholly or partially
conveyed, either in fee or otherwise, or leased for a term of years or for any other period, nor
shall there be any whole or partiat transfer of the title, ownership, or right of maintenance or

control by the Village without the Department's prior written approval.

12. Any. failure by the Village to abide by any of the conditions, promises, or
undertakings contained in this Agreement shall constitute a material breach of this Agreement.
A material breach of this Agreement could result in an “ineligibility” status with all Department-
administered grant programs until the breach is corrected. Further, a material breach of this
Agreement by the Village shall entitle the Department to the following options:

(a) To purchase the facilities and the right of access over Village property to
the facilities af the existing value of the facilities, less any financial contribﬂtion made by the
Department. The value of the facilities shall be determined by three competent appraisers; one
to be selected by the Village, one fo be selected by the Department, and the third o be selected
by the first two appraisers. The Department and the Village shall equally share the total fees of
these appraisers, including expenses. The appraisal shall be limited to the value of the facilities
for the construction, repair, or rehabilitation in which the facilities are located. No value shall be
assigned to the right of access to the facilities over Village property. The Department shall have
ninety (90) days from the date of receipt of the appraisals within which to exercise its option. If
the Department does not exercise the option within that period, the Village shall pay to the
. Department a sum equal to the total financial contribution made by the Department towards the
construction or maintenance of the facilities.

(b) To accept from the Village a sum equal to the total financfial contribution

made by the Department for the construction or maintenance of the facilities.

13.  This Agreement shalil not be effective until the Michigan Legislature appropriates
the State funds for the facilities and the State Administrative Board approves their release.

14, The Department’s rights under this Agreement shall continue in perpetuity.

Rev. 5-23-2008
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15, Failure of either party to insist on the strict performance of this Agreement shall

not constitute waiver of any breach of the Agreement.
16.  This Agreement represents the entire agreement between the parties and
supersedes all proposals or other prior agreements, oral or written, and. -all other

communications between the parties.

17. No amendment to the Agreement shall be binding upon the parties unless it is in
writing and signed by a duly authorized representative of both parties.

IN WITNESS WHEREOF, the parties execute this Agreement by the signatures of their
duly authorized representatives.

WITNESSES: ' VILLAGE OF DEXTER

By:

Title: -

MICHIGAN DEPARTMENT OF
NATURAL RESOURCES

By:

Ronatd A, Olson, Chief
Parks and Recreation Division

Rev. 5-23-2008
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AGENDA_Y-)R 1M
ITEM -4

VILLAGE OF DEXTER - communITY DEVELOPMENT OFFICE

ppalics. 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax {734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager -
From: Allison Bishop, AICP, Community Development Manager
Re: Sustain Our Great Lakes — Community Grant Application Recommendation

Date: September 28, 2009

Attached is the information I have prepared for the potential Sustain Our Great Lakes grant
application based on the direction given by Council to come up with options for an
approximately $260,000 project.

Given the approximately total project cost, the potential projects, the most competitive project
and the phasing it is recommended that OPTION 6 be the project that is submitted to the Sustain
Our Grant Lakes Program.

Stream bank Stabilization and Habitat Restoration is recommended:

- OPTION 6 includes:

Community Grant - <§150,000

Deadline October 15™

Total Project Cost - $198,000

50% Match Requirement - $99,000 A

Project Details - Combination of East and West stream banks of Warrior Creck AND East and
West stream banks of the Mill Creek Park Phase 1 (Main Street Bridge south to cemetery)
Total Project Length — approximately 3000 feet (1500 fect cach side)

As an alternative the Village could also consider applying for Invasive Species Control for the
east and west sides of the creek for Phase 1 for an additiorial $30,250. Given the unknown status
of the other construction activity in the Mill Creek Park area this alternative could be submitted,
but may not end up being funded. If Council chooses to direct staff to add this to the application
the total project cost would be $228,250, increasing the Village’s match to $114,125.

Based on the recommendation above staff has prepared a resolution for adoption. The resolution
authorizes Allison Bishop, Community Development Manager to apply in an amount not to
exceed $ -, It 1s recommended that if Council chooses OPTION 6 only that the
amount of the application be $200,000 with a $100,000 match OR OPTION 6+ALTERNATIVE
1 in the amount of $230,000, with a $115,000 match, The few extra thousand dollars are to.
cover potential minor revisions in ¢ost estimates.

Grant applications are due October 15", therefore it is crucial that if Council wishes to pursue
this funding source that clear direction be given to staff at the meeting on the 28",

Please feel free to contact me prior to the meeting if you have any questions.
Thank you,
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN
RESOLUTION APPROVING SUSTAIN OUR GREAT LAKES
GRANT APPLICATION FOR
' MILL CREEK POST DAM REMOVAL
STREAM BANK STABILIZATION AND HABITAT RESTORATION

WHEREAS, the Main Street bridge dam has been removed and drained the Mill Pond; and

WHEREAS, the dam removal has presented an opportunity to reshape the landscape adjacent to the
Mill Creek and improve the stream bank and habitat within the Mill Creek; and

WHEREAS, the Village of Dexter has adopted a Master Plan for development of the Mill Creek Park
and associated habifat improvement and enhancement projects; and

WHEREAS, the plans for habitat improvement and enhancement projects include stream bank
stabilization and habitat restoration to restore the Mill Creek to pre-dam conditions; and

WHEREAS, those plans include development of a park with educational, environmental, habitat and
ecological restoration elements; and

WHEREAS, funding has been applied for to fund various elements of the Master Plan, including
stream bank stabilization and habitat restoration, however funding is not available to cover all project .
costs anticipated to restore the Mill Creek and its habitats to pre-dam conditions; and

WHEREAS, additional improvements will be needed to address ongoing changes in the stream
geomorphology, expedite the restoration of stream channel habitats, and facilitate the return of fish
species that are expected to recolonize the stream;

BE IT RESOLVED, that the Sustain Qur Great Lakes Grant Program is available to support local
governments to protect and improve watershed health and the program supports habitat restoration;

BE IT FURTHER RESOLVED, that the Village of Dexter Council hereby authorizes Community
Development Manager, Alilison Bishop to submit a Community Grant Application through the Sustain
Our Great Lakes Program for funding consideration in an amount not to exceed $ , for a
the Mill Creek Post Dam Removal Stream Bank Stabilization and Habitat Restoration Project.

BE IT FURTHER RESOLVED, that upon approval of the grant application, the Village of Dexter
commits to financing the project with a combination of cash, staff time and potential project partner
contributions of funding, time or other resources.



MOVED BY: ~ SUPPORTED BY:
YEAS:

NAYS:

RESOLUTION DECLARED ADOPTED THIS 28" DAY OF September 2009.
State of Michigan, County of Washtenaw

I, Carol Jones, Clerk of the Village of Dexter do hereby certify that the foregoing resolution was duly adopted
by the Village of Dexter Council at the regular meeting held September 28, 2009 and is on file in the Village
Offices.

Carol Jones, Village Clerk Shawn W. Keough, Village President
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STREAMBANK STABILIZATION/HABITAT RESTORATION

OPTION 1*

Warrior Creek Streambank Only

East Side 500 feet $33,000

West Side 500 feet $33,000

TOTAL PROJECT 1000 feet  $66,000

QOPTION 2*

Phase 1

East Side 1000 feet  $66,000

West Side 1000 feat  $66,000

TOTAL PROJECT 2000 feet  $132,000

OPTION 3*

Phase 2 .

East Side 3000 feet $198,000

West Side 3000 feet $198,000

TOTAL PROJECT 6000 feet $396,000

OPTION 4 .

COMBO East Side Only

Warrfor Creek 500 feet $33,000

Phase 1 1000 feet  $66,000

TOTAL PROJECT 1500 feet  $99,000

OPTION 5*

COMBO E/W Warrior Creek and East Side Phase 1

Warrior Creek E/W 1000feat  $66,000

Phase 1 1000 feet  $66,000

TOTAL PROJECT 2000 feet $132,000

OPTION 6* RECOMMENDED $198,000

COMBO E/W Warrior Creek and E/W Phase 1

Warrior Creek EAW 1000 feet  $66,000

Phase 1 E/W 2000 feet  $132,000 Also supported in MNRTF application and

TOTAL PROJECT 3000 feet $198,000 confirming with MNRTF if funding awarded i
additional funding can be considered match

OPTION 7

COMBO E Warrfor Creek, E Phase 1 and E Phase 2

Warrior Creek 500 feet $33,000

Phase 1 1000 feet  $66,000

Phase 2 3000 feet $198,000

TOTAL PROJECT 4500 feet  $297,000

ALTERNATE 1* . RECOMMENDED $30,250

Invasive Species Control - Phase 1 Not sure how timing would work, however

East and West 4 acres $30,250 funder will fund previpus work if we started

TOTAL RECOMMENDATION $228,250

'ALTERNATE 2* 50% $114,125

Invasive Species Control - Phase 1 and 2
East Only 32 acres  $121,000 .
* = private property owner cooperation required

NOTE: Viltage costs 50% of Total Project

Recommendation - Funder may not look favorably on completing improvements on only one side of the bank.
Not sure how funder will respond to invasive species control over only a portion of total area.
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CONSTRUCTION ANALYS1S- OPINION OF PROBABLE CONSTRUCTION COSTS

Description Quantity Total Cost  Assumption
Phase 1 invasive Species Control .
Invasive Plant Species Controls Initial Application - September, Herbicide spraying light-weight equipment @
2009 32 Acres 564,000 $2,000/Acre
Follow-up Applications Over 2010 Monthly for June, July , August Incrementally decreased each time. 30%, 20% 10%
and September, 2010 4 Times 543,000 and spot spraying

2 times per month during the growing season {4 hours
Coordination Inspeactions with Village Design Enginear 12 Times $3,600 per trip)
Contractor General Conditions 10% $11,000 Miobilization, demabllization pra;ect manager, vehicles
Totat Phase 1 livasive Species Controls : §121,000

niel/Habitat Restoration:

4,000 Linear feet of stream channel, Incidental to
placement of bank stabilization measures. Spread soil

Earthwork 1,100 CYD $11,000 adjacent to excavations.

Measures vary based on location. 3'- 4" tall banks
Bank Stabilizatlon Measures 8,000 LFT $640,000 @S80/LFT
In-Strearm Habitat Structures 50 Fach $100,000 Structures vary based on locatlon.
Buffer Plantings 8,000 LFT $100,000 Small trees, shrubs and seeding
Landscape Maintenance 1 Year $10,000 During Maintenance Period. 10% of Buffer Plantings
Contractor General Conditions 10% $85,100 Mobilization, demobillzation project ma hicles

:.FeIfHabltat Restaratio

reent Wetland Habitat

Aesthetically grade 1,000 CY on site, transport 1,000

13,000 CUD to adjacent stromwater retention area and OFf
Earthwork CcYD $325,000 site disposal for remainder
Wet meadow and Emergent seed mixes @
Wetland Seeding 8 Acres $28,000 $3,500/Acre .
Seed Mix Maiatenance B Acres $8,000 During the warranty period, $3,000/Acre
Bird Nesting structures 3 Fach 51,500
Contractor General Conditions 10% $35,250 Mobilization, demobilization project manéger, vehicles

‘Total Enieraent Wetland Hahitat & -

tormwater Retention Area - Village Propert

e

Clearing and Debris Removal Allowance $10,000 Clearing in woodlot for intermittent stream

Reshaping creek banks and adjacencigs, dispose
Earthwork 750 CYD $7,500 surplus on site

both banks - soft shore enginearing 237 tall banks
Intermittent Stream Bank Stabilization 1,400 LFT $70,000 @$50/LF

250 LFT along north edge of Creek, Use soil from
Perimeter Berming 1,000 CYD $10,000 Emergent Wetland Habitat excavatlon.
Qverflow Structure 1 Each $10,000 Simple, small concrete overflow structure
Wetland Seeding 5 Acres $17,5G0 Wet meadow seed mix @ 53,500/Acre
Buffer Plantings 1,400LFT 425,000 Smali trees, shrubs and seeding

During Maintenance Period, 10% of Buffer Plantings
Landscape Maintenance 1Year $15,000 and $1,000/Acre seeding

General Condxtlons

10%

Earthwork

500 CYD

Piug holes in perimeter berm - use on-site soil

Overflow Siructure Each $5,000 Simple, smail concrete overflow structure

Site Restoration - wetland seeding 12 Acres 542,000 Wet Meadow seed mix @ $3,500/Acre

Seed Mix Maintenance 12 $12,000 During the warranty period, $1,000/Acre

Contractor General Condltmns 10% 56,900 Mobilizatian, demochbilization project manager, vehicles

515 712 250

NOAA Coastal and Marlne Habltat Restoration Prolect Grant under the Amerlcan Recovery and Remvestment Act of 2009

NOAA- NMFS HCPO 2009-20017-09
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Request for Proposals \@m ’rom;fw‘

The Sustain Our Great Lakes Program invites proposals for competitive funding through its Community
Grants Program. To be considered for funding, applications must be submitted online
{(www.nfwf.org/easyarants) by October 15, 2009 prior to midnight.

Program Overview

The Sustain Our Great Lakes Program Is a public-private partnership among ArcelorMittal, the
National Oceanic and Atmospheric Administration, the National Fish and Wildlife Foundation, the
Natural Resources Conservatlon Setvice, the U.S. Environmental Protection Agency, the U.S. Fish and
Wwildlife Service, and the U.S. Forest Service. The program is designed to support the implementation
of the Great Lakes Restoration Initiative (www.epa.gov/ginpo/dlri/findex.html}, an cutcomes-focused
initiative designed to protect, maintain and restore the chemical, biclogical and physical intearity of
the Great Lakes ecosystem.

The purpose of the Community Grants Program is to support community organizations, State and local
governments and others working at the local level to protect and improve watershed health in the
Great Lakes basin while building local stewardship capacity. The program supports habitat
restoration, water quality improvement, and watershed planning and management, Projects that
include an education, training or community outreach component linked to the preceding activities are

encouraged.
m‘\\‘

It is anticipated that approximately & gn will be available for grant awards through the Sustain
our Great Lakes Community Grants Prégram during the current funding cycle,

Funding Availability

Grant Size

Grant awards will range from $25,000 to $150,000,

Applicant Eligibility

Eligible applicants include non-profit 501{c) organizaticns, tribes, State and focal governments, and
educational institutions. Individuals, Federal agencles, and private for-profit firms are not eligible for
grants through the Sustain Our Great Lakes Community Grants Program.

Project Eligibility

To be eligible for consideration, projects must be located within the Great Lakes watershed. For the
purposes of this program, the Great Lakes watershed is defined by the Great Lakes Water Quality
Agreement: Article 1. (h) "Great Lakes System™ means all of the streams, rivers, lakes and other



bodies of water that are within the dralnage basin of the St. Lawrence River at or upstream from the
point at which this river becomes the international boundary between Canada and the United States.

Projects must also directly address at least one of the following priority actions:

e Restore, enhance and protect near-shore and off-shore habitats (including habitats near istands),
* Restore, enhance and protect wetlands.
@ Restere, enhance and protect tributaries and riparian corridors (with an emphasis on restoring fish

passage).

» Restore, enhance and protect shoreline and upland habitats (including forested, savanna and
prairie habitats). .

* Reduce the threat from terrestrial and aquatic invasive species in the Great Lakes basin,

s Promote individual stewardship and assist individuals, community-based crganizations,
businesses, local governments, and schools to undertake initiatives, including watershed planning,
while addressing the preceding priorities.

Projects that seek funding for land or easement acquisition, political advocacy, lobbying, litigation,
terrorist activities, fundraising, legaily mandated mitigation projects, general administrative overhead,
or indirect expenses are not eligible.

Projects in the Lake Ontario watershed or the St. Lawrence River basin are eligible for funding through
the Sustain Our Great Lakes Program and the Fish Enhancement, Mitigation and Research Fund
(FEMRF). Applications to the Sustain Our Great Lakes Program for projects in these areas will be
considered for funding under both programs; no further application to the FEMRF is required. More
information can be found at: http://www.fws.gov/northeast/nyfo/fwc/femrf.htm.

Matching Contributions

There is not a match requirement for the Community Grants program; however, the ratio of matching
funds offered is one criterion considered during the review process, and projects that meet or exceed
a 1:1 match ratio will tend to be more competitive than others. Applicants having difficulty securing
match are encouraged to contact Todd Hogrefe (todd.hogrefe@nfwf.org; 612-713-5185) at the
National Fish and Wildlife Foundation for infarmatien on potential sources of matching funds.

Matching funds may include cash, in-kind contributions of staff and volunteer time, work performed,
materials and services donated, or other tangible contributions to the project objectives and
outcomes. The cost of recent land acquisition or easernent may also qualify as match for a project
involving work at the acquired site. To be eligible, matching contributions must be:

non-Federal in origin (federally appropriated or managed funds are ineligible);

raised and dedicated specifically for the project;

spent between the project start and end dates designated in the grant application;

voluntary in nature {mitigation, restitution, or other permit or court-ordered settlernents are
ineligible); and

+ applied only to the Sustain Our Great Lakes Community grant and not te any other matching
program(s),

Project Duration

Anticipated completion time for funded projects will typically be 18 months following finalization of a
grant agreement. Projects may be a discrete part of a longer-term project, provided there are
definable outcomes for the proposed phase of the overall effort. The project narrative shouid include
a clear timetable or schedule for project completion.
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Project start and end dates should define the period during which all proposed work is accomplished,
all requested funds are spent, and all matching funds are spent. The project start date may be back-
dated up to 1 year prior to the proposal deadline to allow recent work directed to the project to be
applied as match.

Evaluation Criteria

A panel of State, Tribal and Provincial reviewers and the Sustain Our Great Lakes advisory team will
use the following criteria to help them evaluate proposals. Proposals that meet these criteria to a
large extent are more likely to be competitive. The percentages assigned below indicate how
reviewers will weight each category. The weightaed criteria will provide a strong basis for project
selections; however, project selections will also be based on other considerations, such as availabifity
of funding, geographic balance, and balance among project types.

s Dverall conservation merit {(20%})

To what extent:

o will the project address an important conservation target?

will the project have a significant positive impact on the conservation target?

o will project activities advance the goals of the Great Lakes Restoration Initiative and other
established watershed, regional, Tribal, State or Federal conservation plans?

o will the project yield enduring benefits, as indicated by provisions for long-term protection,
maintenance or management as appropriate?

e}

s Defined outputs and outcomes™ {15%)

Outputs are activities that will be implemented as part of the project (i.e., what will be done).
Outcomes are the results of a profect (1.e., what will be achieved).

To what extent:

o are project outputs clearly defined in quantifiable terms? {e.g., invasive species control
methods on X acres, removal/remediation of X nhumber of fish barriers)

o are expected project outcomes clearly defined in quantifiable terms? (e.g., connectlivity
restored to X number of stream miles, projected target fish population increases of X%)

e Tethnical merit (10%)

Please do not send technical plans and drawings. Rather, provide details about how technical plans
have been devefoped and which partners have been involved In technical oversight.

To what extent:

o is project Implementation likely to be completed within the specified time frame?

o s the project likely to succeed, based on the implementation strategy outlined in the
proposal?

o will necessary permits and approvals be obtained to allow work to begin socon after the
proposed start date?

o does the application assess the risk of facilitating the spread of sea lamprey and other
invasive species and include measures for minimizing that risk as appropriate? {relevant to
stream connectivity/flsh passage projects)
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*  Project costs (10%)

To what extent:

o
o
&)

is the project cost-effective?
will the proposed budget be adequate to complete the proposed actions?
does the project meet or exceed a 1:1 matching contribution ratio?

s  Quality and guantity of partnerships (10%)

To what extent:

o

will the project benefit from partnerships reflecting a broad range of community and
government support?

will the project partners make significant contributions, in the form of funding, time, or
other resources?

does the application include letters documenting the support/contributions of project
partners?

s Qualifications of applicants (10%)

To what extent:

o

does the applicant possess the education and expertise necessary to implement the
project successfully?

will the applicant have sufficient staff, facilities and other resources, as appropriate, to
complete the project successfuily?

has the applicant successfully completed other projects similar to that being proposed?

Education, tratning and outreach (10%)

Any proposed education, training or outreach activities must be linked to habitat work or invasive
species control that whif occur as part of the project, Profects that do not include either a habitat
work component or an invasive species control component will not be considered for funding.

To what extent:

Q

will the project include stewardship, education, training and outreach components [inked
to on-the-ground restoration that will occur as part of the project?

will the project use existing curricula or other existing educational resources? {(Use of
existing, proven curricula/resources is preferred.)

will any proposed education efforts include an outdoor component? (Projects that involve
only classroom sessions will not be considered for funding.)

Monitoring and evaluation {15%)}

Any proposed monitoring must be linked to habitat work or invasive species control that will occur
as part of the project. Projects that include only monitoring/data collection will not be considered
for funding.

To what extent:

o]

Q

will the project include a pre- and post-implementation monitoring component appropriate
to the scope and scale of the project?
will the project include an effective mechanism to evaluate project outcomes?
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*Special emphasis is placed on the need to state project outputs and outcomes in terms of
quantifiable metrics. Such metrics will provide a primary basis for evaluating the ecological and
environmental benefits of proposed projects. For additional guidance on this criterion, please contact
Todd Hogrefe (todd.hogrefe@nfwf . org; 612-713-5185) at the National Fish and Wildiife Foundation.

Online Application Process

All application materials must be submitted online through National Fish and Wildlife Foundation’s
Easygrants system. Hard-copy applications will not be considered for funding.

To start an application, please click on the following link: http://www.nfwf.org/easygrants. New users
to the system will be prompted to register before starting their application, Once you have started an
application, you may save it and return at a [ater time to complete and submit it, up until the
application deadline, Please be sure to disable the pop-up blocker on your Internet browser prior to
beginning the application process.

Also, please use the following link to access other useful informatton for applicants, including videos
that demonstrate the Easygrants online system: http://www.nfwf.org/applicantinfo.

Guidance for Completing Proposals in Easygrants

The following headings refer to the sequence of speclfic sections and fields in the Easygrants
application. '

Project Information

e Grant Amount Being Requested from NFWF: Funding requests must be between $25,000 and
$150,000.

e Matching Contributions Proposed: Match 1s not required but projects that meet or exceed a 1:1
match ratio using non-Federal funds will tend to be more competitive.

* Projected Grant Start Date: Projects generally should begin between May and September 2010,
but project start dates may be back-dated up to 1 year prior to the proposal deadline to allow
recent work directed to the project to be applied as match.

s  Projected Grant End Date; Anticipated complétion time for funded projects will typically be 18
months following finalization of a grant agreement (i.e., 18 months from May - September 2010).

»  Project Title/Narme: The project tile/name should be descriptive in a way that helps distinguish it
from the competition. (60 character limit)

e Project Description: The first sentence should describe the proposed activities and the second
sentence should describe the ecological/environmental benefits of the project. (200 character
limit)

» Project Abstract: The abstract should provide a more-detalled description of the project, including
proposed activities, outcomes and partners. {1500 character limit)

» Keyword(s): The “Help” feature in Easygrants provides information on selection of Keywords,
Arnong others, most projects’ Keywords will include: Conservation Action, Conservation Threat,
and Major Habitat Type.

s Sub-keyword(s): The “Help” feature in Easygrants provides information on selection of Keywords.
The definitions of these categories may not be apparent from their titles.
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Project Location

*  Project Location Country(fes): All projects must occur within “*North America — United States”
and/or “North America - Canada.”

® Profect Location State/Province: Projects must take place within the Great Lakes basin,
Therefore, selected States and Provinces may include IHinois, Indiana, Michigan, Minnesota, New
York, Ohio, Ontario, Pennsylvania, Quebec and Wisconsin.

*  Project Location U.S. Congressionai District(s): All U.S. Congresslonal Districts in which the
proposed project will take place should be selected.

* Profect Location Description: This description should include the relevant county(ies), general area

of the relevant State(s)/Province(s) (e.g., northwestern, south-central), and major drainage
basin{s) (e.g., Lake Michigan, Lake Superior) where the project wili occur (200 character limit)

Qutcomes and Indicators

The information provided in the fields of this section should describe the long-term conservation
outcome(s) of the project, the major threats and/or opportunities associated with the project, and the
activities that will address those threats and opportunities.

Permits and Approvals

If permits and/or approvals are required for the project, piease list all permits and/or approvals
required, their status {e.g., received, application submitted, intend to apply}, and anticipated
submittal/approval date,

Budget

The total of the budget fine items must be equal to the “Grant Amount Being Requested from NFWF"
entered In the Project Information section. It should not include matching funds. No part of the
budget {neither NFWF funds nor matching contributions) may include: general administrative
overhead or indirect costs, contingencles or miscellaneous costs; advocacy/lobbying; fundraising;
litigation; terrorist activities; or activities in violation of the Foreign Corrupt Practices Act.

Matching Contributions

The total of these line items must equal the “Matching Contributions Proposed” entered in the Project
Information section. Each source of matching contributions should be listed separately in the space
provided. Matching contributions may include both cash and in-kind contributions. Please note the
restrictions on use of matching funds above. '

Uploads

In addition to entering the preceding information', applicants will need to upload several files into
Easygrants. Required and optional files are described in the following table.
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File Required or Optional | Notes

Template provided in Easygrants;
Full proposal narrative Required completed narrative not to exceed 7
' pages in fength

Provide a list of members of Board of
Trustees, Directors or equivalent, If
Board of Trustees Required your organization does not have a

' Board, upload a document stating that
none exists.

If your organization has not expended

_ meore than $500,000 in Federal funds in
A-133 Audit Required the past year, upfoad a statement
stating that an A-133 Audit is not
required.

If your organization does not have
GAAP audited financlal statements, you
may upload a balance sheet and
profit/loss statement instead.

GAAP audited financial

statements Required

If your organization is not a non-profit
IRS Form 990 Required organization, upload a document
stating that a 990 Form Is not required.

Statement of Litigation Required Template provided in Easygrants

Map should show the project location
with respect to major landmarks (e.g.,
cities, rivers)., A Google map is
sufficient.

Map of project location Required

To provide finer resolution than map of
project location.

Map of project site/restoration 7

design Optional

‘ . Letters from significant partners,
Letters of Support Optionat especially those providing matching
contributions, are recommended.

Other relevant documents,

figures and photos Optional 10 page limit

Grant Application Workshops and Webinars

Sustain Our Great Lakes Program partners will host a series of workshops and a webinar to help
prospective applicants develop high-quality project proposals that align well with the program’s
funding priorities. The events will provide additional information on the grants program, provide
additonal guidance on the application process, and provide answers to participant questions,

The event schedule is as follows.

s September 1: 9 - 11 a.m. CDT; Ameristar Casino Hotel, 777 Ameristar Blvd., East Chicago, IN

» September 2: 10 a.m. - 12 noon EDT; Ford Motor Company World Headquarters, The American
Road, Dearborn, ML

s  September 3: 10 a.m. - 12 noon CDT; Discovery World, 500 North Harbor Drive, Milwaukee, WI

o  September 3:; 10 a.m. - 12 noon CDT; Webinar; Login details to be provided to those who register.

e September 16: 9:00 - 11:00 a.m, EDT, ArcelorMittal Dofasco, 1330 Burlington Street E., Hamilton,
Ontario

* Sepftember 16: 3:00 - 5:00 p.m. EDT, Victor Town Hall, 85 East Main Street, Victor, NY
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Prospective applicants are strongly encouraged to participate. To register, please email your name,

affiliation, and event location to info@sustainourgreatiakes.org.

Please call Todd Hogrefe, National Fish & Wildlife Foundation, at 612-713-5185, or visit
www, sustainourgreatiakes.org for more information.

Application and Review Timeline

To be considered for funding, applications must be submitted online by October 15, 2009 prior to
midnight.

¢ Thursday, Oct 15, 2009: Full proposals due

e Oct15 - Dec 15, 2009: Proposals reviewed by a panel of State, Provincial and Tribal reviewers

s Dec 15, 2009 - Feb 15, 2010: Proposals reviewed by the Sustain Our Great Lakes advisory team
o Feb 15 - March 30, 2010: Congressional notificatton of intent to award grants

e March 30 - April 15, 2010: Anticipated announcement of awards

e April - May 2010: Grant agreements developed with successful applicants

General Procedures for Grant Recipients

After project selection, National Fish and Wildlife Foundation staff will work with applicants to prepare
grant agreements and other necessary paperwork, all of which will be completed electronically using
the Easygrants system. Additional information about the grantee’s organization and its finances may
be solicited during this time. Please note that preparation of grant agreements will require
approximately 4 to 8 weeks after the National Fish and Wildlife Foundation receives the additional
required information from the grantee. Once grants agreements are finalized, funds will be advanced
to qualified grantees based on cash needs of the project; some awards may be made on a
reimbursable basis. Grantees will be expected to submit interim and final financial and programmatic
reports. Additional information on the grant process will be provided to successful applicants after
project selection.

Quality Assurance Project Plans and Regulatory Compliance

If their projects involve significant environmental monitoring or data collection/generation, successful
applicants will be asked to develop Quality Assurance Project Plans (QAPPs) as part of their grants.
Applicants should budget time and resources to complete this task if appropriate. Please refer to
http://www.epa.gov/quality/gapps.htmi for additional information about Quality Assurance Project
Plans.

As applicable, successful applicants will be required to document that their projects have received or
will receive all necessary permits and clearances to comply with the National Environmenta! Policy Act,
Endangered Species Act, and other Federal, State and local regulations.

Technical Assistance and Additional Information

For more information about the grants program or for assistance with the application process, please
contact Todd Hogrefe (todd.hogrefe@nfwf.org; 612-713-5185) at the National Fish and Wildlife
Foundation,

Additional information can also be found on the Sustain Our Great Lakes website at: (zé
www.sustainourgreatlakes.ord. g\
77
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Partner Information

For additional information on the partners involved in the Sustain Our Great Lakes Program and their
work in the Great Lakes basin, please click on the following links:

e  ArcelorMittal: www.arcelormittal.com/usacr

¢ Fish Enhancement, Mitigation and Research Fund: www.fws.gov/northeast/nyfo/fwc/femrf, htm
s National Fish and Wildlife Foundation: www.nfwf.org

¢ National Oceanic and Atmospheric Administration: www.gleri.noaa.gov

» Natural Resources Conservation Service: www.nres.usda.gov

¢ U.S. Environimental Protection Agency: www.epa.gov/glnpo/fund/glf.htm}

» U.S. Fish and Wildlife Service: www.fws,gov/midwest/greatiakes/qglcoastal.h

» U.S, Forest Service: www.fs.fed.us




AGENDA 2301

ITEM WM-€ . .

HAZARD MITIGATION PLAN ADOPTION AND RBSOLUTION
VILLAGE OF DEXTER
RESOLUTION -2009

Whereas, the Village of Dexter Michigan has experienced disasters that have resulted in
loss of life or injury, damaged commercial, residential and public properties, displaced
citizens and businesses, closed streets and bridges, and presented general public health
and safety concerns, and

Whereas, the Village adopted a Hazard Mitigation Plan in response to the Federal
Emergency Management Agency (FEMA) requirement that communities have an
adopted Hazard Mitigation Plan as a requirement to receiving funding under certain
FEMA programs beginning in November 2004, and

Whereas, the Village Hazard Mitigation Plan ranks hazards for the community, and
identifies goals, objectives and strategies to reduce overall damage and impact from
natural and technological hazards, and

Whereas, the Village of Dexter has worked with Washtenaw County and the Dexter Area
Fire Department to update the Hazard Mitigation Plan,

Now, therefore, be it resolved that;
1. The updated Hazard Mitigation Plan is hereby adopted as an official plan of the
Viltage of Dexter '
2. The Hazard Mitigation Plan will be updated every five years as required by
FEMA with the assistance of Washtenaw County
3. The Village Manager will be responsible for ensuring that the strategies in the
Plan are implemented with the understanding that the implementation is based on
the availability of funding and staff resources.
MOVED BY SECONDED BY
YEAS:
NAYS:

ABSENT

PP&3
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Hazard Mitigation Plan for the Village of Dexter

1.0 INTRODUCTION

Hazard Mitigation is defined as any action taken before, during or
after a disaster to permanently eliminate or reduce risks to human
life and propetty from natural, technical or societal hazards.,
Dexter Village has experienced hazards at varying degrees, and
can expect to encounter hazards in the future. The value of a
Multi-Hazard Mitigation Plan (Plan) lies in reducing future
emergencies to events; by implementing mitigation strategies set
forth in this Plan, the expectation is for hazard occurrences to
result in fewer deaths and injuries to people, and lessened
damage or destruction to structures and the environment.
Response and recovery costs should also be reduced.

The Federal Emergency Management Agency (FEMA) provides
assistance to local units of government when faced with disasters
through the Robert T. Stafford Disaster Relief and Emergency
Assistance Act the Stafford Act, Recognizing that planning for
hazards is an important component of hazard preparedness,
response and recovery programs, the Stafford Act was amended

in 2000 to require governments to have an adopted Hazard
Mitigation Plan as condition of receiving financial assistance
through the FEMA Hazard Mitigation Grant Program by November
of 2004.

1.1 Purpose

There ate three purposes of this Plan: 1) to identify and rank
hazards in Dexter Village; 2) to analyze areas particularly
vulnerable to hazards; and 3) to identify feasible mitigation
strategies that can be acted upon after adoption of the Plan. The
mitigation goals and strategies should also be incorporated into
the Dexter Village Master Plan, and other plans, as applicable.

1.2 Plan Organization .

This Plan was prepared by Washtenaw County on behalf of
Dexter Village, Individual plans were prepared for each local
unit of government in recognition of their unique
circumstances and potential differences in priorities, goals
and mitigation strategics. General information, such as
community profile data and hazard descriptions, is contained
in the County plan (Attachment 1).

1.3 Public Participation
Representatives from the Village of Basten-HillsDexter worked with



the Washtenaw County Emergency Management Division
and Department of Planning and Environment to draft the
hazard mitigation plan. An opportunity for the citizens of
Village to comment on the draft plan was provided in June of
2004, when five regional planning workshops were held at
various locations around the county in conjunction with the
Comprehensive Plan for Washtenaw County. Another
workshop was held on June 9, 2004 for commission, board
and council members from every community. The draft plan
was introduced and copies were available for review at every
workshop. Regional workshops were advert1sed in the local
newspapers.

Continued public participation is encouraged through
Washtenaw County through website postings, emails, and
general contact with local governments. Any comments
received by the County on the plan concerning the Dexter
area will be shared with the Village.

2.0 Community Profile

2.1 Historic Overview

Dexter Village 1s one of the oldest communities in the State,
and was established in the mid 1800s. For many years it
was an extreme frontier village, and was touted as the
keeper of records for all new roads to the west, The Village
derived its name from Samuel W. Dexter, who moved to the
area from Athens New York in 1824, Judge Dexter was the
first business owner, constructing a sawmill and gristmill on
Mill Creck and also the first Chief Justice of the area’s first
court. As a stop along the railroad, the Village became a
vibrant community, Today, the Village continues to value and
preserve its rich historical character, :

2.2 Natural Features

The Huron River and;-Mill Creek and Mill-Pend-are the major
water features of the Village of Dexter. Floodplains are
located along the Huron River and Mill Creek as well as
along the east and west Village borders. Nearly the entire
village lies within a groundwater recharge area.

Woodland and wetlands are located along the watercourses.
The topography of the community is gently rolling, The sotls
in the area have slight to moderate septic limitations. Over

all there are no steep slopes. Some erodible soils are
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located in the southeast area.

2.3 Land Use Patterns

The Village consists of approximately 1,100 acres. The largest
land use is single family residential, at approximately 45%.
Industrial uses comprise 17% of lands. Industrial uses and
research and development parks are located on the perimeter
of the Village, with a concentration on the south side.

2.4 Transportation Network

The transportation network consists of major arterials and
local roads and streets. Dan Hoey, Baker and Dexter-Ann
Arbor provide access from the south; Mast, Dexter-Ann
Arbor provides access from the north. There is a railroad that
runs along the northern boundary of the Village. There are
no airports located in the Village. Public Transportation is
available to the City of Chelsea and the City of Ann Arbor.

3.0 HAZARDS

Dexter Village is susceptible to a variety of natural,
technological, and societal hazards. The purpose of this
section is to:

+ Rank the hazards for Dexter Village

+ Analyze the risks for each hazard, and

« Identify vulnerable arecas for the Village, and
appropriate goals and mitigation strategies for certain
hazards.

3.1 Hazard Ranking

The ranking of hazards for the Village of Dexter is presented -
as Table 1. The ranking of hazards was determined on a
county-wide basis, and adjusted based on input from Local
Units of Government. The ranking order was developed by
the Washtenaw County Emergency Management Division
using a program provided by the Michigan State Police
Emergency Management Division. The model takes into
account worst-case scenario data for frequency of occurrence,
likelihood of occurrence, significance of impact/threat, potential
size of geographic arca impacted and total population
impacted,

3.2 Hazard Assessment

The purpose of the hazard assessment is to map out where
hazards exist and gain information about their frequency of
occurrence, and potential for harm using worst-case scenario
estimates, Different levels of risk analysis are performed,



depending on the significance of the hazard for the
community:

*» Cursory: A short statement explaining why the hazard is
not a threat, prepared for hazards that have little impact or
are unlikely to occur.

+ Standard: An explanation of concerns with limited
quantitative research, prepared for hazards likely to occur
and impact our communities. '

* Advanced (Vulnerability): A vulnerability determination
using probabilities, prepared for hazards that have the
highest frequency of occurrence and/or the most potential
to cause death, injury or damage to personal property.

Vulnerability assessments were prepared for convective
weather, hazardous materials transportation incidents,
hazardous materials fixed site incidents, infrastructure failures
and severe winter weather hazards. The goal is to
quantitatively measure the threat experienced by Washtenaw
County communities. By placing a monetary value on a
hazard, a cost-benefit comparison can be made: the benefit of
implementing a mitigation strategy compared to the cost of the
hazard event.

Table 2 presents the results of the vulnerability assessment.
The value of the vulnerability assessment is to provide a cost
by which the mitigation strategies may be compared. A
discussion of the determination is provided in the hazard
section of the County Plan (Section 3.2). The methodology for
each is presented in Appendix A of the County Plan.

4,0 Hazard Goals and Strategies

The following sections present goals and strategies by
hazard. Figure 2 presents the assets and hazards identified
for the Village of Dexter, and may be referred to in the
following sections. The goals, objectives and strategies are
not an inclusive list; rather the goals, objectives and
strategies are those are that the Village is focusing on at this
~ time.

The repetition of strategies reflects the need for their
implementation, not the duplication of services. For
example, distribution of educational materials should not be
performed several times, throughout the year per hazard,
rather one mailing regarding family preparedness kits would
address all hazards for which this strategy is listed.
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4.1 Non-Hazard Specific Goals, Objectives and Strategies
Goal: Integrate mitigation strategies into the Village General
Development Plan

Mltlgatlon Stlategy Plans

goals and strategies, as—apphe&b}emto the Master Plan and other long term planning
documents, as applicable.: : :

4.2 Hazard Specific Goals, Objectives and Strategies

Convective Weather

The Village of Dexter is fortunate to have two warning sirens
which reach 100% of its population (Figure 3). Additionally,
there are two disaster shelters in the Village. Other mitigation.
strategies can work in concert with these safety measures to
optimize protection to Village residents. :

Goal: Reduce the Village’s vulnerability to convective weather
storm hazards, minimize loss of life and injury, and damage to
public property

Mitigation Strategy: Emergency Generators
- Include emergency back-up power in any plans for a new or renovated V1llage Ofﬁce

Mitigation Strategy: Public Education
-« Continue to provide 1nfo1mat10n to residents via e-mail update, newsletter and
website,

Mitigation Strategy: Maintenance

« Distribute annual reminders to ground utility providers,
encouraging them to keep power lines clear of trees and
tree limbs. This would reduce the chance of electrical
power failure for Villages residents and businesses.

- Continue yearly tree trimming program



Mitigation Strategy: Development Reguirements

- Continue requirement that new developments and re-developments of property in the

Village must located their utilities undereround,

Mitigation Strategy: Training

» Continue to work with Washtenaw County Division of

Emergency Management on weather spotter training and

Coverage, including encowraging it to residents. Training is free of charge fo anyone 18
years of age or older who is interested in being trained in severe

weather identification, protection, and reporting

procedures. '

Mitigation Strategy: Adequate Facilities

Expand or remodel the existing police and fire stations

facilities. These facilities are outdated and lack space needed for today’s operations.
Improvement to this building will improve the capabilities of responding agencies by
providing needed space for training, storage office and

command and control facilities,

Severe Winter Weather Hazard

Above ground power supply, coupled with mature trees can be
a disaster when heavy snows or freezing rain occurs. The
weight of the frozen precipitation causes tree limbs to fall on
power lines, causing power outages, which is a significant
problem. Loss of power in the winter generally means loss of
heat for citizens. Falling tree limbs also damage property,
block emergency routes and roadways, endanger lives and

are very costly to clean up and remove,

Goal: Reduce the damage and impacts caused by severe
winter weather hazards continue to reduce the impact of such
an event on the community.

Mitigation Strategy: Maintenance

» Distribute annual reminders to ground utility providers,
encouraging them to keep power lines clear of trees and
tree limbs, specifying addresses and locations of problem
frees.,

- Continue yearly tree trimming program

Mitigation Strategy: Development Reguirements
- Continue requirement that new developments and re-developments of property in the
Village must located their utilities underground. :

Mitigation Strategy: Public Education
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- Continue to provide information to residents via e-mail update, newsletter and
website, ' |
esidents. Fe “ﬁEm;igg”f’ Pr Pt ;;z ; ;

Hazardous Materials Fixed Site Incidents

There are several facilities in Dexter Village that store, use and
manufacture hazardous materials. Such sites have the

potential to have a hazardous materials incident, impacting
people and causing harm to the environment. Fortunately, the entire Village is within
reach of a warning siren, which would

alert the community in the event of a fixed site event.

Goal: Reduce the risks of hazardous material fixed site
incidents in the Village by increasing the ability to respond and
minimizing the impacts to the citizens, environment and
economy.

Mitigation Strategy: Training and Support

» Ensure that the Dexter Area Fire Department is
knowledgeable of the locations and chemicals stored at
facilitates. Provide employee training for hazardous
materials, storage, handling and transportation.

« Update the in-house evacuation plan to facilitate a quick
response in the event of an emergency.

* Support aud cooperate with the Washtenaw County
Pollution Prevention Program.

« Continue to participate in the Washtenaw County
Emergency Preparedness Plan.

Mitigation Strategy: Public Education
- » Continue to provide information to residents via e-mail update, newsletter and

website,
donts S or-C o Woather &




Hazardous Materials Transportation Incidents

There is a major railtoad that runs along the northern border of
the Village. The railroad, with Dexter-Ann-Arbor Road, are the
most vulnerable in terms of hazardous materials transportation
incidents, There are also a number of manufacturing facilities
located in the Village, further increasing the potential for this
type of hazard event.

Goal: Reduce the risk of damage, loss of life, and other costs resulting from hazardous
material transportation incidents ' '

Mitigation Strategy: Training

+ Continue to support training and equipment for the
Washtenaw County Hazardous Materials (HazMat) team
and the Dexter Area Fire Department HazMat Team.

Public Health Emergencies

Dexter Village has a concentrated population. The most likely
public health emergency scenario would be failure of the
wastewater treatment facility. This may cause widespread
sewer backups, polluting the water ways (rivers, lake,
wetlands) and exposing the public to contaminants, The water
and sewer systems are also potential breeding grounds for
West Nile or other mosquito born diseases. Pandemic flu is also a current potential public
health threat.

Goal: Increase the Village's ability to prepare for and respond
to a public health emergency.

Mitigation Strategy: Prevention

» Continue to treat known breeding areas to prevent the
outbreak of diseases such as West Nile,

* Offer opportunities to seniors for flu vaccinations and
encourage all residents to be vaccinated for all
communicable diseases.

» Provide radon test kits to residents. Radon test kits are
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also available through Washtenaw County.

Mitigation Strategy: Plans
» Prepare and evacuation or shelter-in-place plan and follow
recommendations presented in the Plan.

Mitigation Strategy: Public Education

» Work with the Washtenaw County Department of Public -

Health on educational campaigns and dissemination of

information to prevent public health emergencies.

- Work with the Dexter Senior Center to reach vulnerable populations

Infrastructure Failure
Critical infrastructure exists within Dexter Village. Not only
with regard to power, but with bridges, and-roads_and the water and sewer system. One

Ly ¢ lha-DA a1 b . O

Goal: Decrease the Village’s vulnerability to infrastructure
failures and continue to strengthen the Village’s ability to assist
its citizens during an event.

Mitigation Strategy: Maintenance

« Distribute annual reminders to ground utility providers,
encouraging them to keep power lines clear of trees and
tree limbs, specifying addresses and locations of problem
trees.

Mitigation Strategy: Public Education
- e+ Continue to provide information to residents via e-mail update, newsletter and
website. :
- Continue education through participation in the Wellhead Protection Program
Distel Do Ds Jness-booklet(S
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Goal: Ensure transportation network is sound

Mitigation Strategy: Infrastructure Repair- ‘
- Continue preventative maintenance programs on all Village infrastructure including

roads, sewer system and water system,

et ot ol b o] | o bt tho beidee

Mitigation Strategy:

Pam-Failures

5.0 Implementation, Funding and Monitoring

The purpose of this plan is to identify mitigation strategies that
will be implemented before, during or after a disaster to
permanently eliminate or reduce risks to human life and
property from natural, technical or societal hazards. The
following sections present implementation actions, funding
soutces, and the method for monitoring the plan.

5.1 Implementation

The following schedule is given for hazard mitigation strategies
described in Section 4.0. Completion dates have not been
included as such dates are subject to uncertain factors, and

will only begin after the mitigation strategy has been approved.
While all strategies are important, priority is has been given to
those that may be funded by a FEMA hazard mitigation grant
program (see Section 5.2). Action on strategies will depend
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upon staff, resource and funding availability.

High Priority Strategies

Other-Important-Strategies

Training for Fitst Responders, Hazardous Materials Team
Responsible Agency: Village of Dexter

Estimated Cost: Staff time.

Expansion or Remodeling of Police and Fire Stations
Responsible Agency: Village of Dexter

Estimated Cost: To be determined.

Public Education {brechures;pamphlets)

Responsible Agency: Village of Dexter

Estimated Cost: $2,000-annualb=included in cost of newsletter

Aéeﬁt—Sp&PGest—Reeeveinfémaﬂe&aﬂé—Fﬁe—Pw%eeﬁeﬂ

P 'E ot R en
Asmend-Incorporate Master-Planto-inelude-hazard mitigation goals and
strategies as applicable into the Village Master Plan

. Responsible Agency: Village of Dexter

Estimated Cost: Staff time.

5.2 Sources of Financial Assistance

Implementation of the mitigation strategies is often dependent
on funding assistance from Federal and State sources. FEMA
provides funding for structural projects through the hazard
mitigation grant programs. These include the Hazard
Mitigation Grant Program, Pre-Disaster Mitigation Assistance
Program, and the Flood Mitigation Assistance Program.

FEMA emphasizes the implementation of structural mitigation
strategies. The strategies that are a priority for FEMA and are
a priority for the Village of Dexter include: bridge repair work,



dam repair work and emergency generators. Financial support
for other mitigation strategies proposed in this plan may be
sought through alternative funding sources. For example,
funds for public outreach, equipment and training may be
obtained through the FEMA Emergency Management
Performance Grant. Projects may be implemented with the
assistance of non-profit organizations, or funds secured from
Community Foundations. There are many State and Federal
programs that are available to Local Units of Government, as
provided in Attachment 2.

5.3 Monitoring of the Plan

The plan will be monitored on a regular basis, and is the
responsibility of the Village Manager. The plan will be an
annual agenda item for the Village Council. At a minimum,

1 during its review, the Council will discuss the monitoring of the
plan, the number of projects pursued, or reasons for lack of
pursuit for approved projects. Prior to the meeting, the
Washtenaw County Emergency Management Division can be
contacted for updates or recommended amendments to the
plan.

To assist with the annual evaluation and review of the plan,
the Village may consider forming a local hazard mitigation
committee. The committee could also be charged with
identifying methods of obtaining public input.

Although review of the plan will occur annually, and a formal
revision may not be needed each year, an update of the plan
will be prepared every five years, based on annual reviews,
amendments, monitoring, evaluation and accumulation of
official feedback and public input. The revised plan will again
be adopted by the Village Council.
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AGENDA_L BT
VILLAGE OF DEXTER lTEbﬂﬁaM

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: President Keough aud Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: September 24, 2009

Re:  Dexter-Ann Arbor Project

Attached is a memo from OHM regarding expanding the Dexter-Ann Arbor Road American
Reinvestment and Recovery Act project to include curb and gutter. This option was explored at the
request of Trustee Cousins. Also included for your review is the OHM proposal that was approved on
August 24, 2009,
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Memorandum

Date: Septermber 23, 2009 : 0 H M

Engineering Advisors

To: Donna Dettling
From: Rhett Gronevelt, P.E.
Re: Dexter Ann Arbor Road - Kensington to Meadowview ARRA Project

On 8/24, The Gouncil approved to proceed with the design of the project for an
approximately $160,000 project to resurface the road and widen the paved shoulders on
Dexter Ann Arbor Road from Meadowview to Kensington. The "Design” will be in the "log-
style" format generally used for rehabilitation types of projects. As you know, given the
federal funding on the project, the project must be administered through the MDOT "Local
Agency Program”, which places a firm schedule and other requirements on the project.

Following the 8/24 Council mesting we have refrained from beginning the design, as we
understood there may be some follow-up discussion on the notion of expanding the
project scope to include curb and gutter. 1 understand that following the mesting on 9/14,
you were asked to look into the feasibility and potential cost of this.

If the Village wanted to consider the addition of curb, the scope of the project and the
design plans obviously changes. We have completed some preliminary estimates for two
additional options to add curb to the roadway. A summary is as follows:

Option 1 - Reconstruct roadway. This option would completely remove the existing
pavement and reconstruct the roadway. The road grade would be lowered to establish
positive drainage from the ROW over the new curbing. This would be the ideal design,
basically starting from scratch. It is also however the most expensive and the existing
pavement condition does not really warrant reconstruction yet. We estimate the total cost
of this option to be approximately $450,000

Option 2 - Add curbing to existing roadway and rehabilitate roadway. This option
attempts to salvage as much of the existing pavement as possible, and simply add curbing
to the design that is currently proposed. The challenge with this is that the new curbing
will be higher than grades at the ROW (or sidewalk), and therefore requires some form of
drainage system behind the curb. Most areas would have a ditch or swale behind the
curb, but some storm sewer will be required. We estimate that the total cost of this option
would be approximately $325,000.

From a timing standpoint, MDOT has clarified that all ARRA projects must have Gl plans
submitted by 12/30/09. Looking at their 2010 Project Planning Guide, the last letting that
we could make would require submitting plans by 12/18. In talking with MDOT staff, they
are strongly encouraging everyone to get their plans submitted sooner, as they expect a

34000 Plymouth Road | Livonia, Michigan 48180
p. (734} 522-6711 | f.{734) 522-G427
www.ohm-advisors.com

Advaneing Communities
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Memorandum

surge of ptans near the deadline. _ OH M

Engineering Advisors
The current "Log-Style" rehab design package will take approximately 3 weeks to
complete, so we have some time to wait if the Village wants to consider a different option,
Either of the options above with curb and gutter will require some field tope, and more
detailed plans. | would aliow 4 - 6 weeks for this type of project. In either scenario,
pushing the deadline is not a good idea, so starting sooner is always better,

l'also checked on the federal funding for this project with SEMCOG and the TIP is
programmed with $100,000 allocated. My originaf notes from the WATS technical
meeting had it listed at $120,000. | am not sure when the change occurred. As it stands,
we'll hold on proceeding too far with the current project until you confirm. If you have any
questions, feel frea to give me a call.

34000 Plymouth Road | Livonia, Michigan 48150
p. (734} 522-6711 | f.(734) 522-6427
www.ohm-advisors.com

Advancing Communitios
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AGENDA R j

TEM_ LY

L e
August 17, 2009 | AW OHM :

Village of Dexter _ o Engineering Advisors
8123 N. Main Strest - ' :
Dexter, Ml 48130

Attentlon: Ms. Donna Detfling
Village Manager

Regarding:  Village of Dexter
Dextar-Ann Arbor Road ARRA Improvements
Proposal for Enginesring Deslgn Servicas
Dear Ms, Dettling:

Orchard, Hiiz & McClimant, [nc. (OHM) Is pleased to submit this proposal for engineering design
services to prepare the contract documents and bid package for tha uss of the Faderal Funds
available to the Village under the American Recovery and Reinvestment Act (ARRA),

PROJECT UNDERSTANDING

The Village was awarded approximately $120,000 of Federal-Ald Highway money through the
ARRA. The money has the normal requirements associated with STP-U money In that it must be
spent on gualifying activities, and on a Federal-aid eligible roadway. Some additional requirements
exist bacause of the ARRA appropriation. These requirements primarily impact the schedule, in
that the project must be obligated by December 1, 2009, Unlike normal STP-U money, there is no
required local match, so all eligible costs can be covered at 100%, up to the amount awardad.
Because of the relatively short time frame for spending this money, it was programmed to be used
for “preventative maintenance”. This allowed some flexibility until the final limits and project could
be established. Also, this type of project Is fairly quick to prepare, or as the term has become
known, “Shoval Ready”,

Over the past couple of months we have worked with Village Staff to conslder varlous potential
projects. The initial thought was to use the money to conduct preventative maintenance (overlay)
In the Downtown. However, we confirmed that the presence of the angled-parking in the
Downtown area presents a problem because it does not mest American Association of State
Righway and Transportation Offictals {(AASHTO) design standards. To utilize this funding or any -
other federal-aid on this stretch of roadway will requirs revisions to the parking, or undertaking a
safety analysls to prove that tha situation |s acceptable. It Is unlikely such an analysis would be
successful,

Given this, the next location we reviewed was the stretch of Daxter-Ann Arbor Road, between
Kensington and Meadowview. This stretch of pavement is in falr condition, and a candidate for an
overlay. It also is the one segment that presents an fssue for biking on the roadway, due to the
lack of any bike lane or paved shoulder. We have completed a preliminary estimate to resurface
the existing pavement in this stretch, and create a paved shoulder that would be wide enough to
accommodate a 4’ bike lane. In conjunction with this project, we also undsrstand the Village may
congider installing the bike-lane pavement markings where they don't exist from the east Village

limit to baker Road. Other improvements though this stratch were considered, such as curbing the
Ad I t 34000 Plyimouth Road | Livania, Michigan 48150
vancing Communities* p. (734) 522-6711 | 1. (734) 5226427

www,ohm-advisors.com
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Page 2
ARRA Road Project
August 17, 2009

roadway or providing a continuous center left-turn lane, but the proposed projsct already exceeds
the amount of the federal funding.

Attached is a preliminary estimate for this project. The construction costs are estimated to be
approximately $160,000, Including about $20,000 for bike-lane pavement markings and signage
outside of the Kensington-Meadowview limits. The financing for the project would follow the
MDOT Local Agency Program (LAP), as was done with the other recently completed project on
Dexter-Ann Arbor Road. We have attached a copy of the LAP bidding schedule. We would plan
to submit the bid package to MDOT to bs able to meet the February 2010 bid letting.

SCOPE OF SERVICES
The following Is a detalled scope of services and assumptions to complete the project outlined
above; '

A. Design Parameters/Considerations

Road Classification: Collector Strest, Class B

Design Speed of 30 mph with a posted speed of 25 mph.

General Design Standards: “MDOT 3R Design Standards”; Michigan Manual of Uniform

Traffic Gontrol Devices Standards, and Village of Dexter Standards as applicable.

Specifications: MDOT: “2003 Standard Specifications for Construction”, including the

current “MDOT Standard Plans for Roads and Bridges®, supplemented by locally

authored Special Provisions will be utilized.

5, Project Limits: Dexter-Ann Arbor Road will be rehabilitated from Kensington Street
intersection, east to the point of beginning of the last project, just west of Meadowview
Drive.

6. Horizontal Alignment: The horizontal alignment of the existing road is runs northwest to
southeast.. No alignment changes are planned.

7. Vertical Alignment: The project will aim to maintain the existing vertical alignment making
adjustments only where necessary if minimum slope issues or drainage problems exist.

8. Typical Roadway Cross-Section: The rehabifitated section will sither be a single or
double fift asphalt overlay depending budget restrictions. Crack repairs are included if
required after milling the existing surface. Full depth pavement repairs are also included
as required for failled areas, and a 4-foot wide paved shouider will be constructed, with
additional 2-foct gravel shoulder..

8. Driveways: It is anticipated that no driveway work will be required.

10.  Drainage: The existing underground storm sewer system and catch basins will be
utilized. Adjustments and potential reconstructions {depending on condition) to the
existing drainage structures are planned.

11, Maintenance of Traffic: It is anticipated that the road will be rehabilitated utilizing flag
control. Both in the milling operation and paving operation, two way traffic will be
maintained. 1t is anticlpated that the full two lanes of pavement should be opened at the
end of every work day.

12.  Lane Line Markings: Shall follow the latest verston of the MMUTCD manual.

13.  Permanent Signing: Signs are not anticipated to be impacted. No traffic sign
coordination effort is included.

14.  Street Lighting: Existing street lights exist in the corridor. There is no anticipated impact
1o these poles. No street light coordination effort Is Included.

16.  Traffic Signals: The existing traffic signals at Dexter Ann Arbor Road and Meadowview
will not be affected by the construction. No traffic signal coordination effort is included.

16.  Utility Conflicts: Existing utility information will be requested. Because this is a

renabilitation, or surfacing project, with no change in the horizontal or vertical elevation

of the roadway, utility conflicts are not anticipated. Any utility conflicts that do arise will

A =
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ARRA Road Project
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be quickly passed on to the affected utility company for resolution. One utility mesting
will be scheduled to give alf utility companies a chance to discuss this project.

B. Deslgn Process

The Deslgn Phase Services to be provided by OHM shall include the following:

1.
2.

10,
11,

12.

13,

Conduct field review of existing features In the area that may be affected by
construction. '

Check the existing known utilities, public and private, for interference within the project
limits and coordinate relocation if identified as being in conflict with the proposed work, it
is known thers is a Village water main and sanitary sewer on the road. Any adjustments
to Village owned facilities will be coordinated and new casting will be added to tha
project if the existing casting is damaged.

The general nature of this project suggests that a log format contract book is the best
value for the Villags. The log book will show pertinent details to construct the project
such as project details including typical sections, maintaining traffic details, construction
signage details, permanent signing and striping details and any non-MDOT standard
details If required.

All sidewalk ramps within the project limits will be reviewed and, if required, upgraded to
conform to ADA requirements. All ramps at the Kensington Street intersection will be
replaced. Upgrades to sidewalks between blocks is not anticipated or included.
Grading permits are not included in the base services, preparation or acquisition.
Prepare speclal provisions outlining project detalls, pay items in MDOT format with
Village modiflcations.

Prepare the Programming application(s) to be sent to MPOT as required on all federal
ald projects.

-a No SHPQO approval will be required for this federal aid project since the road will not

be widened. .
b. Prepare project crash analysis as required for federal aid projects. This analysis will
look for crash trends whers mitigation additions can be recommended.
Prepare Maintenance of Traffic plans to minimize construction duration as agreed upon
with the Village.
Prepare preliminary engineer’s opinion of probable construction cost, breaking out the
participating federal aid items from any locally funded work.
The draft log book wili be forwarded to MDOT. The first formal submittal will be the pre-
submittal at Grade Inspection (Gl) phase (90% complete.)
Coordinate and attend the Gl Plan raview meeting with MCOT and the Village.
Following the G, make requested changes to the project documents and then submit
for a final review to the Vilags, Make agreed upon maodifications, finalize detaits and
submit plans and construction cost estimates to MDOT as required to complete the bid
preparation procass.
Final submittal to MDOT will include one copy of the following:
a. Project contract book (8 ¥2" x 11" Contract Document)
b. Engineer’'s Opinion of Probable Construction Cost in MERL format
¢. Copies of guantity calculations, if required.
Answer questions during the bidding process as requested by the MDOT,

DELIVERABLES
OHM will provide the Village with the following:

1.

Coples of MDOT Local Agency Programming Forms for execution

2. Final copy of MDOT Log-Project submittal package
3. Final opinion of probable cost
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ARRA Road Project
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SCHEDULE

OHM can begin work on immediately upon receipt of authorization. |t is expected that the initlal
submittal to MDOT will take approximately 3 weeks to complete. From that point we will work with
MDOT to ses that the project Is on schedule for a February 2010 bid letting.

ADDITIONAL SERVICES

In the event it becomes apparent that additional tasks will be required to complete the analysis,
OHM will provide a separate proposal for professional services to the Village for approval prior to
carrying out those items.

E_E, '
OHM proposes to provide the above outlined professional services on an hourly basis for an

amount not to exceed $18,500.
—

LA

Compensation will be based on hourly rates times the cumulative hours worked, OHM will invoice
the Village on a monthly basis. :

CONTRACT TERMS AND CONDITIONS
The attached Standard Terms and Conditions, dated March 2003 and as shown as Exhibit 1, are
incorporated Into this proposal by reference. Section No. 7 is omitted per request of the Village.

We thank you for this opportunity to provide professional engineering services. Please do not
hesitate to contact us If you have questions. Should you find our proposal acceptable, please
execute both copies of the attached agreement and return one copy to us for our files.

Very truly ydurs,
ORCHARD, HILTZ & McCLIMENT, INC.

Yot Foese

Rhett Gronevelt, P.E.
Client Representative

Village of Dexter
Dexter/Ann Arbor Road — ARRA Project

Accepted By: .

Printed Name: ’D‘C)Y}.f)ﬂ D&H l [ qu
Title: l,/!‘”a Mdﬂﬂg—@r
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OHM%

Engineering Advisors

ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymauth Raad, Livanta, Michigan, 48150

OPINION OF PROBABLE

CONSTRUCTION COST

Telephone: (734) 622-6711 FAX: (T34) 466-4557
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PROJEGT:  Village of Dexter - Main Street Federal Aid Paving DATE: Aug 12, 2008
LOGATION: Dexter-Ann Arbor Rd, Dexter Ml PROJECT NO. 0130-09-0051
BASIS FOR ESTIMATE: [ ] CONCEPTUAL [X] PRELIMINARY [ IFINAL ESTIMATOR: Chris Nastally
WORK: Resurfacing CHEGKED BY:
CURRENT ENR:
ITEM PROY, UNIT
CODE |DESCRIPTION TOTAL JUNIT PRICE COST
1000001 {Mobiization, Max. $14,808 1 LS | 7,448.00(% 7,448.00
2040006 [Curb and Guiter, Rem 87 Ft |% 6.00 | § 522.00
2040013 |[Sidewalk, Rem 27 Syd | & 7.00{% 189,00
2057002 | Station Grading g Sta |[$  1,50000% 18,500.00
2080026 |Eroslon Contro!, Silt Fence' 1760 Ft |8 150 | $ 2,640.00
3020016 |Aggregate Base, 6 Inch 885 Syd | § 7.00 (% 8,265.00
3070128 [Shoulder, Cl I, 6 inch 384 Syd | § 27.00 | % 10,368.00
4037050 |_ DPW Strusture Cover, Adj, Case 1 1 Ea |8 550.00 | $ 550,00
5020003 |Cold Milling HMA Surface 3105 | 8yd |8 2.00 [$ 6,210.00
5020020 |Pavt Jaint and Crack Repr, Det 7 1817 Ft |8 5.001{% 9,085.00
5020021 |Pavt Joint and Crack Repr, Det 8 455 Ft [$ 8.0018% 3,640.00
5020025 {Hand Patching 137 Ton {8 95.00{ % 13,015.00
5020035 |HMA, 36A 395 Ton { $ 80.00!% 31,600.00
5020061 |HMA Approach 35 Ton | $ 110.00 | 3,850.00
§020023 |Curb and Gutter, Cone, Det G4 87 Ft 1% 18.00 1 % 1,666.00
8030002 |Sldawalk, Conc, 4 inch 115 st 1§ 4.00}% 480.00
8030011 [Sldewalk Ramp, ADA 115 st |8 B.OC | § £20.00
8100156 [Post, Steel, 31b 146 Ft IS 5,50 [ % 803.00
8100181 [Sign, Type lIB - 26 Sft | $ 1600 (% 416.00
8110035 {Pavt Mrkg, Ovly Cold Plastic, 6 Inch, Crosswalk 478 Ft t$ 2008 956.00
8110036 |Pavt Mrkg, Ovly Cold Plastle, 12 inch, Crosswalk 1375 Ft |$ 400|% 5,500.00
8110040 |Pavt Mrkg, Ovly Cold Plastle, 24 Inch, Stop Bar 98 Ft |8 6.00 (8§ 594,00
8110042 [Pavt Mrkg, Cvly Cold Plastic, Directional Arrow Sym 9 Ea |$ 150.00 | $ 1,170.00
8110045 |Pavt Mrkg, Ovly Cold Plastic, Lt Tum Arrow Sym 1 Ea |§ 130.00{ % 130,00
8110050 |Pavt Mrkg, Ovly Cold Plastic, Only i Ea 1% 84.001 % 84.00
8110083 |Pavt Mrkg, Sprayable Thermopl, 4 Inch, White 4508 Ft |8 0508 2,254.00
8110087 |Pavt Mrkq, Sprayable Thermopl, 6 inch, Whita 4891 Ft |$ 050 [ $ 2.445.50
8110088 [Pavt Mrkg, Sprayable Thermopl, 6 Inch, Yallow 3879 Ft |$ 0.50 | § 1,839.50
8117050 |_ Pavt Mrkg, Ovly Cold Plastie, Blka Sym 9 Ea |$  175.00]$ 1,675.00
8120003 |Barrlcads, Type lll, High Intensity, Doubla Sided, Fum 5 Ea |3 160,00 [ $ 760.00
8120004 |Barlcads, Typs [ll, High Intensity, Double Sided, Oper 20 Ea |$ 2.00|% 40.00
8120030 [Flag Control 1 Ls |$ 2607.00§% 2,607.00
8120050 |Minor Traf Devices 1 L8 |$ 2,880.00(% 2,880.00
8120100 |Plastlc Drum, High Intensity, Fum 50 Ea |8 360018 1,760.00
8120101 |Plastic Drum, High intensity, Oper 50 Ea | % 1.00($% 50.00
8120135 |Sign, Type B, Temp, Prismatlc, Furn 60 sft 1% 550]8% 330.00
8120138 |Slan, Type B, Temp, Prismatie, Oper 60 st [$ 1.00}% 60.00
8120275 |ARRA Sign Type A, Temp, Prismatic, Fum 35 St {1 $ 12.00 | $ 420,00
8120276 |ARRA Sign Type A, Temp, Prismatic, Oper a5 Sft |$ 1.00] % 36.00
8120277 |ARRA Sign Type B, Temp, Prismatic, Furn 15 St |8 12.00$ 180.00
8120278 |ARRA Sign Typs B, Temp, Prismatlc, Oper 15 St |8 1.00 | % 15.00
8160020 |Fertilizer, Chemical Nutrient, Gl A 11 b |$§ 30018 33.00
8160042 [Sesding, Mixture TUF 11 lb |% 10008 . 110,00
8160061 {Topsoil Surfacs, Furn, 3 Inch 223 Syd | % 40018 892.00
8160080 [Water, Sodding/Seading 9 Unit | 0,00 % 270.00
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ITEM PROJ. UNITY

CODE |DESCRIPTION TOTAL | UNIT FRICE COST
8210005 |Menument Box, Adj 1 Ea |8 700.00 % 700.00
8210010 [Monument Preservatfon 1 Ea |$ 800.00| % 800.00
8250085 |Gate Well Gover, Ad}, Gase 1 2 Ea |$ 560.00 | $ 1,100.00
8507011 |_ Subbase, 4 inch, GIP 26 Syd [$ 30015 78.00
Subtotal for Roadway $ 143,000.00
Contingency 15% $ 21,000.00
Engineering - 25% % 41,000.00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST = $  205,000.00

Assumptions:

1 Exlsting road is 24' wide and new road will be 32' of pavement (8' of widening for bike lanes) and 2'

2
3
4

sach slde of aggregate shoulder.

Drives will be resurfaced as shown on exhibit,
No drainage improvements will be required.
The area of restoration wilf be vary limited.

6 The sidewalk ramps on the East side of Kensington will be upgraded to meet current ADA guidelines.

6
7

8 The additional pavement markings west of Kensington are estimated to replace existing markings only.

Other potenttal ADA Improvements are not included in this estimate.
No Irdgation equipment will be Impacted.
Blke path signs and pavement markings will take place near Intersectlons.
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AGENDA G-)%-01
ITEM  N-D

VILLAGE OF DEXTER cnich

8140 Main Sfreet  Dexter, MT 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: September 28, 2009

Re; Town Hall Meeting Update

The plan for the Town Hall meeting is to provide citizens with a brief overview of the Village's efforts
towards walkability in the past and areas of concerns/plans for the future. President Keough has volunteered
to lead this discussion using a Powerpeint presentation. Following this, the schools will do a brief update on
their efforts to increase the walkability of their campus.

Once these two presentations are complete, the floor will be open to questions on walkability and general
topics.

The set-up of the room will be identical to the set-up for our last meeting with Council in a single row in the
front of the room facing the audience.
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