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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, October 26, 2009
*************7.30 pm hdk kv kkk
Dexter Senior Center, 7720 Dexter Ann Arbor Road

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes — October 12, 2009

Page # 1-6

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. T nesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute llmit per participant)

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addvessing
the Council will state their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives,

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Town Hall Meeting Comments / Article from Wall Street Journal
3. Michigan Municipal League — Elected Officials Academy
4, Comcast Information
5. September Citation Report
Page # 7-30
1. REPORTS: /
1. Finance Director/Treasurer —~Marie Sherry
First Quarter Report
' Page # 31-44

2. Community Development Manager — Allison Bishop — Written Report Only
First Quarter Board and Commission Update Page # 45-54
Supplemental Report ‘ Page # 55-88

3. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee Representatives
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Fire Department Representative
Downtown Development Authority Chair
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission - Joe Semifero
Planning Commission Chair
Tree Board Chair
Washtenaw Area Transportation Study Policy Committee Rep
Western Washtenaw Area Value Express Representative — Jim Carson

“This meeting is open to all members of the public under Michigan Open Meetings Act,”
www.villageofdexter.org




Agenda — October 26, 2009

Page 3 of 4
4, Subcommittee Reports - None

5. Village Manager Report Page # 89-100

6. President’s Report Page # 101-104

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Ttems under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: § 126,247.46
Page # 105-112

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Facilities
Information from Cornerstone Design
Page # 113-130

L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of:  Setting a Public Hearing for November 23, 2009 to considet the
creation of an Industrial Development District at 7300 Huron

River Drive
Page # 131-138

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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2. Consideration of: 2009/ 2010 Budget Amendments
Page # 139-140

3. Consideration of:  Estoppel Certificate — Cedars of Dexter
Page # 141-166

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION

Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives,

0. ADJOURNMENT

“This meeting Is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org




AGENDA ]O,;z[g,@q
DEXTER VILLAGE COUNCIL ! i
REGULAR MEETING [TER Q, \

MONDAY, OCTOBER 12, 2009

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 by President Keough in the Dexter Senior Center
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough

J. Carson-absent P. Cousins

D. Fisher-arrived at J. Semifero
7:38 pm

J. Smith R. Tell-absent

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes - September 14, 2009
Motion Smith; support Carson to appro-ve the minutes of September 14, 2009 (9/28)

Motion Semifero; support Cousins to postpone the approvai of the Regular Council
Minutes of September 14, 2009 until the next meeting. (9/28)

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

Motion Smith; support Cousins to approve the September 14, 2009, Regular Council

Minutes with the following corrections:

Page 3, K-1 — add (Viaduct Replacement) to Main Street Bridge Phase Funding
Updates

Page 4, L-1 — add Prior to the vote, Assistant Manager Nicholls reviewed the part of
the process of becoming a city that covers the opportunity for public
input and their opportunity to vote on the issue

Page 5,N -- remove capital B from before in Mr. Van Heck’s comments

Ayes: Cousins, Smith, Semifero and Keough
Nays: None

Absent: Fisher, Tell and Carson

Motion carries

2. Joint Meeting with the School Board — September 16, 2009
3. Regular Council Meeting Minutes — September 28, 2009

Motion Semifero, support Smith to approve the minutes of the Joint Meeting with the
Dexter School Board on Septémber 16, 2009 and the Regular Council Meeting on
September 28, 2009.

Unanimous voice vote for approval

P1
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PREARRANGED PARTICIPATION

None

APPROVAL OF THE AGENDA

Motion Cousins; support Semifero to approve the agenda.

Unanimous voice vote for approval

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None

NON-ARRANGED PARTICIPATION

None

COMMUNICATIONS:
a. Upcoming Meeting List
b. Act 51 —Map Updates
¢. DAPCO Industries — Renewal of Clean Corporate Citizen Designation
d. Comcast Letter

REPORTS

1. Economic Development Consultant — Shawn Ferguson

September Report and Review of Presentation for October 21 Chaniber
After Hours Event

M. Ferguson submits his report as per packet. In addition Mr. Ferguson
presented a preview of the slide presentation that will be given on October 21
along with Dexter Community Schools and the Dexter Area Chamber of
Commerce.

Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Western Washtenaw Area Value Express Representative — Jim Carson

Report will be rescheduled to the next meeting due to the absence of Mr.
Carson.

Subcommittee Reports - None

Village Manager Report

Mrs, Dettling submits her report as per packet. In addition Mrs. Dettling
mentioned additional handouts in front of council members; weather

permitting, Dexter Crossings will be paved this week; have had inquiries from
other communities regarding contracting for leaf pick-up service; and DTE



and AF Smith have completed work for bridge lights and they should be on
soon. .

. President’s Report

Mr. Keough submits his report as per packet. In addition Mr, Keough
mentioned the minutes from the Regional Fire Department meeting and that
any Council members are welcome to attend; met with Rob Glass regarding
the irrigation well for Dexter Schools and will set up an administrative
meeting on this subject with the schools; the Downtown Development
Authority now meets on the third Thursday of the month at 7:30 am at the

Senior Center and will have the topic of Crosswalks in the downtown area on

the agenda this month; have not yet made a decision on members of the
DAPCO re-development committee, Trustee Fisher has expressed an interest
to be on the committee representing Council; and talked with Doug Fuller
regarding road improvements in Scio Township with a special assessment

district,

J. CONSENT AGENDA

L.

2.

Consideration of: Bills and Payroll in the amount of $251,428.49.

Consideration of: 2010 Village Meeting Calendar

Motion Fisher; support Semifero to approve items 1 and 2 of the consent agenda

as presented.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of: Facilities

a) Information from Cornerstone Design

b) Setting a Workshop to Discuss the Relationship of Village

Offices to the Fire Department
Motion Semifero; support Smith to table item K-1, Discussion of Facilities,

Ayes: Smith, Semifero, Fisher, Cousins and Keough
Nays: None

Absent: Tell and Carson

Motion carries

L. NEW BUSINESS-Consideration of and Discussion of:

1.

Consideration of: Sustain Qur Great Lakes Grant Submittal — Revised Resolution

Motion Semifero; support Cousins to approve the revised resolution of the Sustain

Our Great Lakes Grant Program to support local governments to protect and

improve watershed health and the program supports habitat restoration; and be it

P3
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further resolved, that the Village of Dexter Council hereby authorizes Community
Development Manager, Allison Bishop to submit a Community Grant
Application through the Sustain Our Great Lakes Program for funding
consideration in an amount not to exceed $253,622 for the Mill Creek Post Dam
Removal Stream Bank Stabilization and Habitat Restoration Project. Be it further
resolved, that upon approval of the grant application, the Village of Dexter
commits to financing the project with a combination of cash, staff time and
potential project partner contributions of funding, time and other resources.

Ayes: Semifero, Fisher, Cousins, Smith and Keough
Nays: None

Absent: Tell and Carson

Motion carries

. Consideration of: Park Use Fee

Motion Fisher; support Cousins to approve the revised Park Use Fee as
recommended by the Park & Recreation Commission beconiing effective October
12, 2009,

Ayes: Cousins, Smith, Fisher, Semifero and Keough
Nays: None

Absent: Tell and Carson

Motion carries

Motion Smith, support Fisher to remove from the table item K-1, Discussion of
Facilities.

Ayes: Cousins, Fisher, Smith, Semifero and Keough
Nays: None

Absent: Carson and Tell

Motion carries

Discussion followed regarding the information provided by Rich Henes of
Cornerstone Design with questions regarding size of the tower and location of
bathrooms, The questions will be forwarded on to Mr. Henes for future
discussion.,

M. COUNCIL COMMENTS

Cousins The Dexter Chamber has changed their monthly meeting to 9 am at
the Dexter Library; showed an example of the product used to line
the sewers; on October 11, the Dexter Library had a showing of
Marti Davis’ late husband’s photographs of Dexter; and the Town
Hall meeting was a good meeting, but Council did not participate
as it was more of a presentation meeting.

Fisher None

Semifero Webster Township is asking for a renewal of the Safety and open.
spaces millage. They have not taken the lead from Scio Township
which does not tax Village residents on these areas.



Jones Thank you to Paul and Ray for taking the Northfield Downtown
Development Authority on a tour of Dexter’s DDA district on
October 4.

Smith None

N. NON-ARRANGED PARTICIPATION
None

0. ADJOURNMENT
Motion Fisher; support Smith to adjourn at 9:27 pm.

Unanimous voice vote for approval
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:

P5
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AGENDA_JO-24 0]

Town Hall Meeting E 55: EM H - 9‘&

October 7, 2009
Walkability

Village Attendance: Shawn Keough, Jim Carson, Jim Smith, Ray Tell, Donna Fisher, Joe Semifero {arrived

late), Carol Jones, Paul Cousins, Courtney Nicholls, Kurt Augustine, and Donna Dettling.

School Attendance: Rob Glass, Larry Cobbler, Dick Lundy, Julie Schumaker, Mike Wendorf, Mary
Marshall, Sean Burton, Jeremy Hilobuk, Jerry Brand, and Jim Valenta

Provided below are bullet points for areas to improve walkabilify:

-]

Forest Street crossing at Baker could be improved

Ann Arbor Street at Copeland and at St Andrews crossings all along this stretch of Ann Arbor
street could be improved

Third Street ohstructions, trim back bushes for improved visability

Clearing sidewalks of snow along Dan Hoey and near Chelsea State Bank

Chevy Dealership needs sidewalk

Create well-defined intersection at Dan Hoey and Dexter Ann Arbor, using pavers or stamped
asphait, varying color pavement, paint,

Enforcement issues for rights of pedestrians right of way in crosswalk

Signage for pedestrians in crosswalks

Snow plow pushing snow onto cleared sidewalks or piling up around intersections, and
pedestrian actuators ‘

Museum parking lot on Inverness, parking lot snow is plowed onto sidewalks

Speed Issues, ask County for Smart Trailers, or other visual speed display devices
Change speed limits 35 mph vs. 25 mph, School Zone 20 mph allowed in other States
Area near Post Office reduce speed

Continue reminders for snow plowing, newsletter, other.

Charter Members of Cedar’s of Dexter they want to be able to safely walk into town
Observe where kids are walking and put sidewalks in these areas.

Use signage “Watch Your Speed”, rumble strips or raised domes

Baker Road Sidewalks have snow on them

Striping of crosswalks near Fifth Street

More benches and rest areas

P9



Town Hall Meeting Feedback
What was the best thing about today's town hal| meeting? ..., %E,@/;Z;. =
; v .
SRS .
LAl M{/ . fié%%ﬁﬁﬂ AL BN yT 77 40 IOV

”%z:re’c(/ amw@gqm } /J / /o / )

What (if anything) did you dislike about today's town hall meeting?
M c%

U

How did you hear about Tonigh’r‘% meeting?
AN LT

Suggestions for future improvements or topics:

Town Hall Meeting Feedback

What was the best thing about today’s town hall meeting?

What (if anything) did you dislike about today's town hall meeting?

How did you hear about tonight's meeting?

Maclma s vollowo Postad

(W
Suggestions for Qu’rure improvements or topics:

P10




Town Hall Meeting Feedback

What was the best thing about today's Town hall meeting?

ﬂ/:)ﬂf"\-_; f/l«.ﬂ Mhﬁ,:fzjﬁw
0 J

What (if anything) did you dislike about today's town hall meeting?

How did you hear about tonight's meeting?

Suggestions for future improvements or topics:

Town Hall Meeting Feedback
What was the best thing about today's town hall meeting?
Q,O B DN \,O\\cxf )x\&)} \f\cmﬁlQQJ\v\Q—Gg‘ + 5\/
\ L\&J{.U\Q,f = G NS>

What (if anything) did you dislike about today's town hall meeting?

How did you hear about tonight's meeting?
SN

Suggestions for future improvements or topics:

P11



- Town Hall Meeting Feedback
What was the bes’r thig about today's town hall meeting? frrre

Nz 7/07// /97’/
7

What (if anything) did you dislike about today's tfown hall meeting?

e

How did you hear about tonight's meeting? W

Suggestions for future improvements or topics:

Town Hall Meeting Feedback

What was the best thing about today's town hall meeting?

Hearma Y0 blexms - l\zH H”\m S AR, hB/IJ[M "{’ ‘}
] Am\ﬁt ‘H/\mlz abou+ — ‘QS% ce a+€cl d7 %cht( J{G_C
(Z)See; nq m\%ezw_s\\/ec{{ummj peop le — (\H-.S students”)
What (if anything) did you dislike about today's town hall meeting?

Nada - Aok

How did you hear about tonight's meeting?

Cond 1o vy |

Suggestions for future improvements or topics:

Yonony Walkabi i ‘\'}/ hand m+ g ‘\\"LE"VO‘\J“{’ mv\*} S
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Town Hall Meeting Feedback
What was the best thing about today's town hall meeting?

/(//Mﬂ/oi&/fﬁ_%//bu*my/ , U/é&’ﬁ/wm/’i’ 70//1,/,4/»:»7 277870

What (if anything) did you dislike about today's town hall meeting?- /

St IR gk s didod T

How did you hear about ’ronighf's meeting?
Jillygi s Larvig L A1 /M//,xfT/f,ﬂ/, L

Suggeshongfor‘ future improvements or topics:

" Town Hall Meeting Feedback
What was the best thing about today's town hall meeting?
Nice BlideS, Guod Qe A
\/e f‘;/ m o f‘lha‘h UE*/J fhfieqﬁﬂq

L

What (if anything) did you dislike about today's town hall meeting?

How did you hear about tonight's meeting?
005t Cacd 1n The Mot
1

Suggestions for future improvements or topics:

P13



Take a walk and use this checklist to rate your ne?ighborhbod's walkahility.

=]

]

Location of walk RatingScale: L2 2 % L ¢
- awful many some gzood  very good excellent

1. Did you have room to walk?

Yes [l Some problems:
] Sidewalks or paths started and stopped
[ Sidewalks were broken o cracked

[ Sidewalks were blocked with poles,
signs,shrubbery, dumpsters, etc,

[ No sidewalks, paths, or shoulders
[ Too much traffic
[J Something else

Rating: (circle one) Locations of problems:

12345a6

2. Was it easy to cross streets?
[ Yes

((Mak HLUES{{\,
ARl
Gt~ o \é 6'{" [] Needed striped crosswalks or traffic signals
D . P\‘E}DU - UL' [ Parked cars blocked our view of traffic
Trees or plants blocked our view of traffic

XN o T, XE
Q\Q/ Pe‘fé/e_,(& ?60“{0\'% Needed curb ramps or ramps needed repair
\} .

Something else

{ Some problems;
[ Road was too wide

Y& [] Traffic signals made us wait too long or did
not give us enough time to cross

(g

VRN e
ve/ Rating: (circle one) Locations of problems:

123458

3. Did drivers behave well?
[ Yes

1@ Some problems: Drivers ...
] Backed out of driveways without looking
[] Did not yield to people crossing the street
4 Turned into peeple crossing the street
] Drove too fastp

] Sped up to make it through traffic lights or
drove through traffic lights?

] Something else

P -}P,*ting: {circle one); Locations of problems:

.12 3458

problems problems

- 4. Was it éasy to follow safety rules?
Could you and your child...

[dYes [JNo Crossatcrosswalks or where you could see
and be seen by drivers?

[JYes [dNo Stopandlookleft, right and then left
again hefore crossing streets? .

[OVYes [INo Walkonsidewalks orshoulders facing
traffic where there were no sidewatks?

[OYes [JNo Crosswith thelighi?

Rating: (circle one) Locations of problems:
123456

5. Was your walk pleasant?
[(OYes [ Some problems:

' [ Needed more grass, flowers, or irees
[ Scary dogs '
[ Scary people
[] Not well lighted
[ Dirty, lots of Htter or trashi—
[ Dirty air due to automobile exhaust

[ something else

Rating: (circle one) Locations of problems:

123456

How does your n‘eig,hborhood_stack up?
Add up your ratings and decide.

1., . 26-30 Celébrate! You have a great
5 neighborhood for walking.
3 a1~-25 Celebrate alittle, Your neighbarhood
- is pretty good.
A — 16-20  Okay, but it needs work.
3 — 11-15  [Iineeds lots of work. You deserve
Total: better than that.
s5-10  It's a disaster for walking!



Take a walk and use this checklist to rate your neighborhood’s walkahility.

[4] -]

H H i 5 6
Location of walk Rating Scale: | : A : :
' awful many some good  vary good excellent
problams problems
1. Did you have room to walk? 4. Was it easy to follow safety rules?
Yes [ Some problems: Could you and your child...
Sidewalks or paths started and stopped
- 1 Walks Or paihs siarted anc Sioppe [dYes [INo Crossatcrosswalks or where you could see
] Sidewalks were broken or cracked and be seen by drivers?
L] S}dEW&lkS were blocked with poles, [lYes [INo Stopand lockleft, right and then left
signs,shrubbery, dumpsters, etc. again before crossing streets?
L] No sidewalks, paths, or shoulders [IYes [JNo Walkonsidewalks or shoulders facing
] Too much iraffic traffic where there were no sidewalks?
[J Something else [JYes [INo Crosswith thelight?
‘Rating: (ciicle one) Laocations of problems: Rating: (circle one) Locations of problems:
1234586 12345686
2. Was it easy to cross streets? 5. Was your walk pleasant?
] vés [ Some problems: ‘[ Yes [C] Some problems:
] Road was too wide ) ] Needed more grass, flowers, or irees
] Traffic signals made us wait too long or did [[1 5cary dogs
not give us enough time to cross [] Scary people
[[] Needed striped crosswalks or traffic signals [J Not well lighted
[J Parked cars blocked our view of traffic . [] Dirty, lots of litter or trash
[J Trees or plants blocked our view of traffic [] Dirty air due to automobile exhaust
] Needed curb ramps or ramps needed repair [] Something else
Something else '
] Rating: (circle one) Locations of problems:
Rating: (circle one) Locations of problems: 123456
123456
3. Did drivers behave well? - How does your neighborhood stack up?
] Yes [ Some problems: Drivers ... Add u p your ratings and decide.

) / ﬁ/;/ 26-30 Celehrate] You have a great

neighborhood for walking.

21-25  Celebrate a little, Your neighborhood
is pretty good.

A — _16-20  Okay, but it needs work.

11-15 It needs lots of work. You deserve
Tatal: better than that.

Rating: (circle one) Locations of problems: s-10 It's a disaster for walking! P15

123456 ‘\‘[\[Q,.u_/

] Backed out of driveways without looking
] Did not yield to people crossing the street 1
[J Turned into people crossing the street 2
] Drove too fastp ' 3
4
5

[J Sped up to make it through traffic lights or
drove through traffic lights?

[J Something else




“Location of walk

1, Did you have room to walk?

)ﬂ Yes [7] Some problems: ‘
[] Sidewalks or paths started and stopped

] sidewalks were broken or cracked

] sidewalks were blocked with poles,
signs,shrubbery, dumpsters, etc.

[] No sidewalks, paths, or shaulders
[ Too much traffic
[] Something else _

Rating: (circle one} Locations of problems:
123454 ’ i

Rating: (circle one)
123450486

= /
2, Was it eas{y 70 cross streets!?

[[] Yes [T Some problems:

. @ / ] Road was too wide

] Traffic signals made us wait too long or did
not give us enough time to cross

[[] Needed striped crosswalks or traffic signals
[] Parked cars blocked our view of traffic
] Trees or plants blocked our view of traffic
- [[] Neaded curb ramps or ramps needed repair
Something else

Rating: (circle one} Locations of problems:

12345686

Rating: (circle one)
123456

3. Did drivers behave well?
[7] Yes "] Somne prohlems: Drivers ...

=S [] Backed out of driveways without lo oking
ﬁDid not yield to people crossing the street
K i urned into pepple crossing the street

ve too fastp

Sped up to make it through traffic Hghts or
rove through traffic Hghts?

] Something else

P {Rgpting: (circle one) Locations of problems:

123456

Total:

Rating Scale: . __ 3% 3} &7y L ¢

1] L] x F) X
awful many some Lgeoﬁ/ very good exceltent
problems problems

4. Was it easy to follow safety rules?

Could you and your child...

[JYes [INo Crossatcrosswalks or where you could see
and be seen by drivers?

[dYes [JNo Stopandlookleft, right and then left
again bafore crossing streets?

[OYes [No Walkonsidewalks or shoulders facing
traffic where there were no sidewalks?

[lYes [INo Crosswith the light?

Locations of problems:

Was your walk pleasant?

[] Yes ] Some problems:

[] Needed more grass, flowers, or trees
[] Scary dogs
[_] Scary people

. [J Not well lighted
[] Dirty, lots of litter or trash
[[] Dirty air due to automobile exhaust
[] Something else

Locations of problems:

3

How does your neighborhood stack up?
Add up your ratings and decide,

1,  26~30 Celebrate! You have a great
neighborhood for walking,

21-25 Celebrate a little, Your neighborhood
is pretty good.

A 16-20 kay, but it needs work.
5 11~15 It needs lots of work, You deserve
better than that,

I

5-t0 It'sa disaster for walking!



Take a walk and use this checklist to rate your neighborhood's walkabhility.

Location of walk

1. Did you have room to walk?

] Yes E Some problems:

[0 Sidewalks or paths started and stoppéd
[ Sidewalks were broken or cracked

[ Sidewalks were blacked with poles,
sighs,shrubbery, dumpsters, etc.

No sidewalks, paths, or shoulders
] Too much traffic
] Something else

Rating: (circle one} Locatlons of problems

128456 5LTh/ ' ;ﬁrdzbrmv
Adpine p;ecmé- nfﬂ»v? hge!

2, Was it easy to cross streets?

[ﬁ' Yes [A.Some problems:
[ Road was too wide

[ Traffic signals made us wait too long or did
not give us enough time to cross

B4 Needed striped crosswalks or traffic signals
] Parked cars blocked our view of traffic

] Trees or plants blocked our view of traffic
] Needed curb ramps or ramps needed repair

Something else
Rating: (circle one) Locations of prfblems:
1234036 Shiatd L 4 Balion)

Gt TR § Pt Crach,

3. Did drivers behave well?
] Yes

¥ Some prc;blems: Drivers ...
[ Backed out of driveways without Io oking
%4 Did not yield to people crossing the street
] Turned into peaple crossing the street
|:|' Drove too fastp

O Sped up to make it through traffic lights or
drove through trafficlights?

] Something else

Locat;on of problems:

Rating: (circle one) e y
i Ipebins

1@3 456

Rating Scale: :

1 2 3 4 5 6

x 1 X
L

1] ¥
many some = gond  very good excellent

avrful
: problems problems

4. Was it easy to follow safety rules?
Could you and your child...

™ Yes [No Crossatcrosswalks or where you could see
and be seen hy drivers?
[A.Yes [JNo Stopandlookleft, right and then left
' again before crossing streets?
W Yes [No Walkonsidewalks or shoulders facing
traffic where there were no sidewalks?
Iﬂ Yes [JNo  Crosswith thelight?
Rating: {circle one} Locations of problems:
1 2@45 & @/fm;bfﬂ M.J\-anﬁge.ﬂi’/“eﬁ ‘}27

Pt 2Erdis s )bt

5, Was your walk pleasant?

M Yes

[ Some problems:
[] Needed more grass, flowers, or trees
[ Scary dogs '

] Scary people

(] Not well lighted

] Dirty, lots of litter or trash

[[] Dirty air due fo automohile exhaust
[] Something else

Rating: (circle one} Locations of problerns:

12340B46

How does your n'eighborhood stack up?
Add up your ratings and decide.

Celebrate! You have a great
neighborhood for walking.

Celebrate 2 little. Your neighborhood
is pretty good.

@ Okay, but it needs work,

1, 26-30

21-25

=] il | |

11-15  Jtneeds lots of work. You deserve
Total: better than that,
5-10  It'sadisaster for walking! P17



Take a walk and use this checklist to rate your neighborhood’s walkability.

Location of walk

1. Did you have room to walk?

ﬂY&s‘ ] Some problerns:
[] Sidewalks or paths started and stopped

[] Sidewalks were broken or cracked

[ Sidewalks were blocked with poles,
signs,shrubhery, dumpsters, etc.

[ Nosidewalks, paths, or shoulders
] Too much traffic
[] Something else

Rating Scale: | : :

Rating: (circle one)

Rating: (circle one Locations of problems:
123456

2. Was it easy to cross streets?

ﬂl’es

[[] Same problems:
] Road was too wide

] Traffic signals made us wait too long or did
not give us enough time to cross

] Needed striped crosswalks or iraffic signals

N Parked cars blocked our view of traffic -

[ Trees or plants blocked our view of traffic

[] Needed curb ramps or ramps needed repair
Something else

Rating: (circle one) Locations of problems:

123 45()

Rating: (circle one)

3. Did drivers behave well?

[ Yes ﬂSome problems: Drivers ...
] Backed out of driveways without looking

[ Did not yield to people crossing the sireet
] Turned into people crossing the street

E&rwe toa fasty
Sped up to make It through traffic lights or
drove through traffic lights?

[] Something else

P {R@ting: (circle one)
123@E)5 6

Lacations of problems:

1 2 3 4 5 6
%

LY [} a1
awrful many some ; good  very gqod excellent

problems proble

4. Was it easy to follow iafety rules?

Could you and your child...
'ﬁYes O No
ﬂYes 1 No

‘E\Y&s [ No

'ﬂYes ] Neo

Cross at crosswalks or where you could see
and be seen by drivers?

Stop and look left, right and then left
again before crossing streets?

Walk on sidewalks or shoulders facing
traffic where there were no sidewalks?

Cross with the light?

Locations of problems:

12345

5. Was your walk pleasant?

)ZﬁYes [] Some problems:
[] Needed more grass, flowers, or trees
[] Scary dogs
[] Scary people
] Not well lighted
[ Dirty, lots of Litter or trash
[] Dirty air due to automobile exhaust

[ Something else

Locations of problems:

123450

How does your nneighborhood stack up?
Add up your ratings and decide.

26-30 Celebrate! You have a great
neighborhood for walking.

=

2,
3 21~25 Celebratealittle, Your nefighborhood
I is pretty good.
b —— 16-20  Okay, but it needs work.
5 — 11-15 It needs lots of work. You deserve
Total: 3 better than that,

5-10  [t'sadisaster for walking!
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Take a walk and use this checklist to rate your neighborhood’s walkahility.

. . 1 5 &
Lacation of walle Rating Scale: | : - A
' awful many some good  verygood excellent
problems problems
1. Did you have room to walk? 4. Was it easy to follow safety rules?
[I¥es  []Some probléms: Could you and your child...
Sidewalk ths started and stopped
L1 Sidewalks or paths started 2nd stoppe [JYes [INo Crossatcrosswalks or where you could see
[ sidewalks were broken or cracked and be seen by drivers?
I S‘idewalks were blocked with poles, [QYes [JNo Stopandlookleft, rightand then left
signs,shrubbery, dumpsters, etc. - again before crossing streets?
No sidewalks, paths, or shoulders . [lYes [No Walkon sidewalks or shoulders facing

traffic where there were no sidewalks?

Tao much traffic g
\F Something else 111{' d %Dﬂ/ c m‘%{j [(1Yes [1No Crosswith the light?

Rafing: (circle one) Locations of pr bli? Rating: (circleone) - Locations of problerns:
123456 /55kes ;?—U'QJ 123456
3 D hﬂ?_ 7 er= '

2. Was it easy to cross streets? 5, Was your walk pleasant?
[ClYes [ Some problems: " [Yes [ Some problems:
] Road was too wide ' [] Needed more grass, flowers, or trees
[] Traffic signals made us wait too long or did [] Scary dogs
not give us encugh time to cross [] Scary people
] Needed striped crosswalks or traffic signals Ig Not well lighted
7] Parked cars blocked our view of traffic . [] Dirty, lots of litter or trash
7 Trees or plants blocked our view of traffic [ Dirty air due to automohile exhaust
N Needed curb ramps or ramps needed repair [] Something else
Something else
Rating: (circle one) Locations of problems:
Rating: (circle one) Locations of problems: . 123456
1234508

3, Did drgg?,béhave well? How does your n'eighborhood stack up?
[ es ome problems: Drivers .. - Add up your ratings and decide.

[] Backed out of driveways without Iooking

{7] Did not yield to people crossing the street 26-30 Celebrate! You have a great

neighborhood for walking.

Ll

7] Turned into people crossing the street ], .
] Drove ioa fastp 3 lebrate alittle. Your neighborhood
R— ~" ig pretty good.
i1 Sped up to make it through traffic lights or 4 pretty g‘
drove through traffic lights? - 16—20 Okay, but it needs work.
] Something else j 5 — 11-15  [ineeds lots of work. You deserve
. : otal: better than that.
Rating: (circle one) Locations of problems: 5-10 It'sa disaster for waiking! P 18
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Making Suburbia More Livable

The nation’s sprawling suburbs may have been a good place to grow up, but they're a tough place to grow old.
Here's how towns are beginning to ‘retrofit’ their neighborhoods—and what your community might look like in the

Suture. :
By GLENN RUFFENACH

Sitting in his office in Fayetteville, Ga., Ken Steele, the town's mayor, is poring over a local street map, explaining how
this suburb of Aflanta hopes to transform itself into a "lifelong community”—and why neighborhoods across the
country need to do the same,

"Every small community has the same problem,” says Mr, Steele, age 69. "We want residents to be able to age in place,
to meet their needs...here, without haviug to move away.”

To that end, he indicates on the map how a new street grid could reduce traffic in the center of town and help
Fayetteville become a "walking community"; how new town homes and condominiums, in an area where single-family
homes have long been the norm, could give residents of all ages more housing options; and how new greemways and
parks could promote social interaction,

"Lenders, landowners, developers—they're all talking now," Mr. Steele says of the project. "We really can't afford to
wait."

That sense of urgency is understandable. The natiou's sprawling suburbs—home to as much as half of the U.S.
population aud more thau 30 million people age 55-plus—may have been a good place to grow up. But the suburbs are
proving a tough place to grow old.

Tndeed, as the country ages, suburbia's widely assumed benefits—privacy, elbow room, affordability—tend to vanish.
Maintaining yards aud homes requires more effort; driving everywhere, and for everything, becomes expensive and,
eventually, impossible. (Research shows that men and women who reach their 70s, on average, outlive their ability to
drive by six and 10 years, respectively.) : :

Even something as simple as the absence of sidewalks can discourage older adults from walking through their
neighhorhoods and seeing other people.

Suddenly, "all that privacy that drew people to the suburbs fu the first place can become isolation," says Ellen
Dunham-Jones, associate professor of architecture and urban desigu at Georgia Institute of Technology in Atlanta.

One answer, of course, is to leave. Active-adult communities and assisted-living facilities exist to mitigate some of the
drawbacks of growing old on a cul-de-sac. That said, the vast majority of older adults don't want to move. Fully 85% of
surveyed individuals age 50-plus told AARP, the Washington-hased advocacy group, that they wish to remaiju in their
communities for as long as possible. And those communities, invariably, want the same thing: a strong mix of ages,
interests and abilities among residents.

Perhaps a better solution, and one finding favor in more circles, is the idea of "retrofitting" suburbia and developing, as
seen on the drawing board in Fayetteville, "lifelong communities.” Such projects typically involve taking a
neighborhood or site within an existing town or suburb and creating a compact, walkable community—one with
alternatives to single-family homes, such as condominiums or row houses. Ideally, older residents in large homes will

P20
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have the option of downsizing and remaining in a community where they cau access restaurants, shopping and other
amenities and services on foot.

As simple or as practical as that idea might sound, reshaping suburbia requires elected officials like Mr, Steele, as well
as planners, developers, architects and builders, to address a host of issues. They can be as large as transportation
networks and zoning codes, and as small as the type of cooktop installed in a condominium's new kitchen, one that has
to be safe for people ages nine through go.

"From the region down to the doorknob—that's the challenge: integrating it all,” says Andrés Duany, co-fonnder of
Duany Plater-Zyberk & Co., an international planning and architectural firm based in Miami, and a leading voice in
efforts to retrofit suburhia.

How does a suhurh go about making itself more livable for older adults? Here's how several efforts are playing
out—and what your suburban community might look like in the future.

New Priorities

The idea of lifelong communities grew out of New Urbanism, a design movement started in the 1980s. Neighborhood
centers (think: town squares), "walkability” (leaving the car in the garage) and lots of choices {a mix of housing
options, services and amenities) are emphasized,

Such communities, of course, are often buflt from seratch. One early aud prominent example is the Florida beach town
of Seaside, with its much-phatographed cottages and public spaces. But existing towns and suhurbs can add features
as well, like pedestrian-friendly thorcughfares and more diversified housing, which allow people to age in place.

"We aren't proposing to demolish entire single-family neighborhoods,” says Prof. Dunham-Jones at Georgia Tech,
Rather, “the idea is to revitalize an area by inserting more choices for people, especially more urban cheices.”

One such retrofit is taking place in Lakewood, Colo., a large suburb {population 147,000) west of Denver. In the late

'1990s, an indeor shepping malt in town had started losing stores, custemers and sales. In 2002, local officials and

developers began converting the 104-acre site into a mixed-nse neighborhood, called Belmar, where people could live,
work and play.

Today, Belmar is 22 blocks of "urban choices"—offices, homes, shops, restaurants and entertainment—set in the heart
of suburbia. '

"The change is pretty dramatic,” says Mike Rock, retired city manager of Lakewood who helped direct Belmar's
development. "Buildings are pulled right up to the sidewall; residential living is above the retail outlets. You don’t
expect to see this in a suburban setting.”

Shoppers, office workers and residents fill the development's public plaza, park and mix of nearly 8oo apartments,
lofts, row homes and condominiums, (The total is expected to reach about 1,300 iu 2012.) In spring and summer, a
street market features fare from local farmers and gourmet shops; in winter, the community's one-acre plaza becomes
an ice-skating rink.

Mr. Rock, 61 years old, settled in Belmar when the development opened. For him and many others, he says, the draws
are convenience and diversity.

"Many weekends, my wife and I don't use the car," he says. Movies, an athletic club, a coffee house and restaurants are
all within walking distance. "I regularly see people whe are 10 years older than me—and 30 years younger," he adds. "I
like that. I like the vibrancy."

Indeed, research has shown that many suburbanites, despite their attachment to big homes in big yards, are looking
for features found in developments like Belmar. In a survey of 1,600 primarily suburban households in Atlauta and
Boston, Jonathan Levine, a professor of urban and regienal planning at the University of Michigan, found that about
one-third of Atlantans and about four in 10 Bostonians liked the idea of having public transit and pedestrian
environments,

Five to Watch

Perhaps the most ambitious effort in the U.S. to develop lifelong communities is taking place in and around Atlanta.
The city and its suburbs, like much of the country, are staring at a substantial increase in the 60-plus population. By
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2030, one out of every five residents in the Atlanta region will be 60 or older, up from one in 10 today. But the region is
short on manpower and money to accommodate older adults’ needs.

Accordingly, the Atlanta Regional Commission, the planning agency for the 10-county metropolitan area, is working
with architects, developers and local officials to desigu commuuities where, in the words of the commission, "people of
all ages and abilities can live as long as they would like."” Ideally, the efforts will serve as a template for other suburban
"retrofits” across the country.

Five lifelong communities are on the drawing boards, Created by Duany Plater-Zyberk, the Miami firm, each starts
with an existing setting—a suburb or small town, for instance—and, first, "repairs” the local infrastructure, Typically,
that involves changing street grids to connect neighborhoods and making it easier to walk te services and amenities.
Next, the plans add features—social spaces, housing, shops, transportation options, recreation and entertainment
facilities—that help address the needs of an aging population.

The plan for Fayetteville, the town south of Atlanta, calls for new "greenway paths” for pedestfians, a shuttle bus to
shopping and health-care services, and improved links among neighborhoods.

Then there's the showstopper: taking a 38-acre undeveloped site that in the past might have supported 38 single-family
homes, and wedging in more than 200 housing units, including town homes and condomininms, around a
neighborhood square. For older Fayetteville residents with large homes, it could be an attractive option for remaining
in the community,

That kind of development and density are "unheard of" in the Fayetteville area, says Jan Trammell, a local bnilder and
developer. But "we can't keep doing what we've been doing,” she adds.

""Space is something we thought we had to have" in the suburbs, says Ms. Trammell, age 74. "But we can't afford that

today—time-wise or money-wise. Putting a single house on a one-acre lot means more street in front of that house,
longer electric and gas lines to run to the house, more yard and shrubs to cut, and a bigger property-tax bill for the
owners. We're all tired of that. T knowI am.”

*X%

Turning blueprints into reality, however, will require a lot of convincing and arm-twistiug.

"There are 'nuggets' of good thiugs happening," says Elinor Ginzler, senior vice president for livable communities at
AARP. "But how often do you find a community desigu that allows you to live, shop, work and have {access to] services
in a consolidated area? As people get older, that's quite a chatlenge,"

Charles Krautler, director of the Aflauta Regional Commission, rattles off a list of the hurdles local governments face:
the competing needs of differeut groups ("The elderly want Meals on Wheels and senior centers, but that's not what the
baby boomers want,"); zoning codes that have to change; local opposition that views some building plans as "fairly
radical," such as multifamily housing; and educating the many parties involved.

At a recent planniug meeting in Mableton, Ga., another of the five sites in the greater Atlauta project, Stephen
Macauley, a local developer, goes through a partial list of the "stakeholders" involved: Mableton residents, county
commissioners, state and local departments of transporiation, planning and zoning officials, the local economic
development office, the parks and recreation department, county schools, a Baptist church, a regional library—and,
possibly, a local garden club. Not to mention landowners, architects and builders, "If we do this right, we can create a
model for many, many communities," Mr. Macauley says. "The challenge is getting all these players to work together."

Financing, too, comes up at the Mableton meeting-—as it does with every retrofit. Redesigning the nation's suburbs will
be costly (Belmar in Colorado will top out at about $850 million), and the current economic elimate would seem to
throttle most ambitions,

But speaking in June to a gathering of local officials in Atlanta, Mr. Duany, the architect, said the recession actually
was forcing plauners, builders and developers to look beyond traditional designs and begin considerjug what towns and
neighborhoods should look like in the next 50 years. That includes shaping lifelong communities,

"Planning has been based on wealth," he said at the meeting. "We would build six lanes just to go to Starbucks; we

“would throw infrastructure and services after people, which was incredibly inefficient.”

10/8/2009 9:56 AM
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But "this recession has given us a chance to think. It's a wouderful opportunity to get things done that you couldn’t get
done just two or three years ago."

--Mr. Ruffenach is a reporter and editor in the Atlanta bureau of The Wall Street Journal and the editor of Encore.
He can be reached at encore @wsj.com.

Copyright 2009 Dow Jones & Company, Inc. All Righis Reserved
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For non-personal use or o order muttiple coples, please contact Dow Jones Reprints at 1-800-843-0008 or visit
wern.djreprinis.com
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michigan municipal league

October 9, 2009

TEN_ LD

As the lead administrator of your community, you know the benefit of council members who understand
their roles and responsibilities, and the taws and duties they are obligated to follow. The chatlenges of
diminished revenue and increased costs, coupled with citizen demands and the need to adapt and
change, make it imperative that elected leaders employ model governance practices.

Dear Manager or Clerk:

To ensure your council members receive governance training, hold a spot for them now in the Michigan
Municipal League's Elected Officials Academy (EOA} workshops for newly elected and seasoned
members, The EQA provides elected officials an opportunity to learn best practices and stralegies of
_successful councils,

The newly elected officials training consists of core topics that first-timers should be aware of. Topics
include: introduction to the League, overview of basic local government, roies and
responsibilitizs, OMA, FQMA, and lobbying 101. There will also be a panel discussion with
seasoned elected officials. The newly elected officials training will begin immediately after
November's election and will be held at convenient locations throughout the state. Participanis will
receive CEU credits and EQA credits which will go towards the Academy’s three levels of recognition.

Even if you aren't sure how many new council members you will have, you are able to hold spots in the
newly elected officials training by simply making a phone call. Reservations will be held until the results
of the November election are known. Then, your city/village/township will be invoiced for your new
member(s).

Thanks to a generous grant from MSHDA, we are able to offer the program for only $10 per person.
Each session will start with registration and a light dinner at 5:30, and will run from 6:00-9:00 p.m., The

dates and locations are as follows:

Novembher 9- Lapeer
November 12~ Brighton
November 17 ~ Kalamazoo
November 18- Lake Odessa
November 12- Saginaw

Specific location information and directions will be posted on the League website next week,
www.mrml.org.

To hold spots in the program, or for additional information, please contact Jane Bruck, Events
Coordinator, at (800} 653-2483 or by e-mail al jbruck@mml.org. We look forward to working with you.

Sincerely,

David Lossing
ECA President

www.rnrnl'.)o% 5 P
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(comcast,

October 9, 2009

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, M1 48130

Dear Ms. Dettling:

As part of Comcast’s commitment to keep you informed about important developmeﬂts that
affect our customers in your community, I am writing to notify you of changes to the channel
lineup effective November 10, 2009, Customers will be notified of these changes by newspaper

nofice.

Style (ch. 68) will move from Standard Basic to Digital Starter.

Style (ch. 118) will be added to Digital Starter.

Univision will move from Limited Basic to Digital Classic and remain on channel 98.
Movieplex will move from Digital Starter to Digital Classic and remain on channel 149.

Please direct any customer calls about Comcast products, services and prices to 1-888-
COMCAST. Our Customer Account Executives are available 24 hours a day, 7 days a week. As
always, feel free to contact me directly at 734-254-1888 with any questions you may have.

Sincerely,

‘rederick G. Eaton

o St

Government Affairs Manager
Comcast, Michigan Region
41112 Concept Drive
Plymouth, MI 48170
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Treasurer/Finance Director’s Report to Council
Fiscal Year 2009/2010
First Quarter

| am pleased to present you with the Treasurer/Finance Director’s Report to
Council for the First Quarter of Fiscal Year 2009/2010.

In this report 1 will give Council a more detailed view of this department’s
activities, as well as an overview of the Village’s financial outlook. As always,
if you have any questions, please call me. | would be happy to sit down with
you,

Department Activities

Fiscal Year 2009/2010 Budget Award

On September 16" the Government Finance Officers Association (GFOA)
awarded the Village its Distinguished Budget Presentation Award. The award
documentation is attached to this report.

As a part of the process, the independent reviewers provided the Village with
ratings and comments. There are four areas that are reviewed: The budget as
a policy document, the budget as a financial plan, the budget as an operating
guide, and the budget as a communications device, The Village scored the

highest as a communications device, with all of the reviewers rating all of the

criteria as proficient or outstanding. The criteria that the reviewers would like
to see more detail on are the Village’s capital improvements, future personnel
needs, and performance measures.

| would like to share one of the reviewer’s comments., He/she said “Your
organization has put together an impressive first time submittal document from
a small jurisdiction with limited staff, You are to be congratulated. | believe,
however, there is room for improvement. | feel your budget is strongest as a
communications device. As an operations guide, financial plan and policy
document , | feel there is room for improvement. [The reviewer goes on to
provide some resources for improvements.] Incorporate reviewer’s comments
and suggestions for improvements in succeeding document presentations. The
Village of Dexter, Michigan, sounds like a very attractive place to live.”

Although | wrote most of the document, this was very much a team effort.
Donna Pettling, Allison Bishop and Ed Lobdell all provided vital information and
all reviewed their departmental sections. Courtney Nicholls provided
invaluable assistance by reading and providing comments on each section as it
was completed.
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2009 Village Taxes

The 2009 Village tax season is substantially complete. As of October, the
Village has collected 91% of the taxes levied. Notices were mailed to
delinquent taxpayers at the end of September, The Village will continue to
collect taxes through February 28, 2010,

Fiscal Year 2008/2009 Audit

‘The audit is scheduled to start on Monday, October 26,

Education and Committee Memberships

¢ | attended the Michigan Government Finance Officers Association
(MGFOA) fall conference in September, and the Michigan Municipal
Treasurers Association (MMTA) fall conference in October.

e | am currently a member of the Education Committee for the MMTA and
the Mentor Committee for the MGFOA.



Fiscal Year 2009/2010 First Quarter
Revenues and Expenditures

The Revenue/Expenditure Report is used o track how our revenue and
expenditures compare o our budget. A general rule of thumb is that each

quarter represents 25% of the budget, although certain departments may spend

all of their budget at one time. | will give you an overview of the different
funds, and then | will detail areas of concern.

The following is a summary of the revenues and expenditures for the First

Quarter:
| QTD Actual % of Budget

Reve,nue $ 2,064,186.66 71.2%

Expenditures $  487,494.91 17.0%
Village Council $ 0,685.71 17.4%
Village Manager $  73,200.70 26.3%
Finance Department $ 217.56 1.9%
Attorney $ 2,653.00 6.6%
Village Clerk $ 813.00 11.3%
Village Treasurer $ 31,053.30 30.0%
Buildings & Grounds $ 13,171.24 22.4%
Village Tree Program $ 1,907.40 5.8%
Law Enforcement $ 38,430.42 7.1%
Fire Department $ 76,562.99 23.9%
Planning Department $ 31,026.56 25.7%
Zoning Board of Appeals 3 195.00 17.7%
Dept of Public Works $ 44,088.72 19.9%
Downtown Public Works 3 12,564.11 16.1%
Storm Water $ - 0.0%
Engineering $ 1,345.75 12.2%
Municipal Street Lights 1% 14,878.08 26.1%
Solid Waste $ 83,231.82 15.9%
Parks & Recreation $ 16,260.96 13.2%
Long-Term Debt $ - 0.0%
Insurance & Bonds 3 25,188.61 27.2%
Contributions 3 10,999.98 50.0%
Capital Improvements $ - 0.0%
Transfers Out 3 - 0.0%
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Revenue is at over 70% because a majority of the tax payments are made in
the first quarter. A majority of expenditures are at or near benchmark, A
budget amendment is being presented for the Treasurer’s department due
to a relatively large personal property tax refund through the Michigan Tax
_Tribunal. The Contributions department is higher than benchmark because
two quarterly payments have been made for public transportation services.

Fund 202 - Major Streets Fund

QTD Actual % of Budget -
150,242.61 45.5%

Revenue

$
Expenditures $ 144,749.82 43.8%
Administration S - 0.0%
Contracted Road Construction 3 22,510.00 28.1%
$
$
$

Routine Maintenance 113,017.75 80.4%
Traffic Services 4,828.85 15.2%
Winter Maintenance 4,393.22 6.5%

Fund 203 - Local Streets Fund

QTD Actual % of Budget
Revenue $ 219,761.20 89.7%
|
Expenditures $ 91,328.28 37.3%

Administration $ - 0.0%
Contracted Road Construction . $ 6,616.30 33.1%
Routine Maintenance 3 60,781.68 46.8%
$
$

Traffic Services 2,901.61 13.6%
Winter Maintenance 21,028.71 33.0%

Fund 204 - Municipal Streets Fund

QTD Actual % of Budget
Reve!nue ' $ 572,006.37 98.3%
Expenditures $ 217,949.93 48.6%
Administration 3 949.93 2.7%
Transfers Out $ 217,000.00 52.5%
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Revenue for both Fund 202 and Fund 203 are higher than benchmark due to the
operating transfers that were made. Routine Maintenance is high, and several
amendments are being presented for the work performed under the pavement
management program. A budget amendments is being presented for the tax
tribunal personal property tax refund from Fund 204,

" Fund 590 - Sewer Fund

QTD Actual % of Budget
Revelnue o $ 154,143.54 12.5%
Expenditures $ 184,114.14 17.7%
Administration 3 - 0.0%
Sewer Utilities $ 178,591.89 27.2%
Long-Term Debt $ - 0.0%
Contingencies $ - 0.0%
Capital Improvements 3 55622.25 5.5%

" Fund 591 - Water Fund

: QTD Actual % of Budget
Reve{n ue $ 173,64553 22 8%
Expenditures $ 105,843.18 34.3%

Administration $ - 0.0%
Water Utilities $ 85,865.68 22.5%
Long-Term Debt $  19,977.50 26.3%
Contingencies 3 - 0.0%
Capital Improvements $ - 0.0%

The sewer and water revenue appears low, but this is due to the timing of the
billings. Budget amendments are being submitted for refunds of prior year
utility payments by Industrial Tectonics.

Miscellaneous Funds

Two budget amendments are being submitted for the miscellaneous funds.
One is for the Michigan Tax Tribunal personal property tax refund from Fund
303. The second is for the outfitting of the truck that was purchased in Fiscal
Year 2008/2009. This was supposed to be included in that fiscal year, but was
delayed until the current fiscal year.
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, Illinois 60601-1210

312,977.9700 fax: 312.977.4806

September 16, 2009

Ms. Marie Sherry
Treasurer/Finance Director

Village of Dexter
8140 Main Street

Dexter, M1 48130

Dear Ms. Sherry:

A Panel of independent reviewers has completed its examination of your budget document. We are
pleased to inform you that the panel has voted to award your budget document the Distinguished
Budget Presentation Award for the current fiscal period. This award is the highest form of
recognition in governmental budgeting. Its attainment represents a significant achievement by your
organization.

The Distinguished Budget Presentation Award is valid for one year. To continue your participation
in the program, it will be necessary to submit your next annual budget document to GFOA within 90
days of the proposed budget's submission to the legislature or within 90 days of the budget's final
adoption. Enclosed is an application form to facilitate a timely submission. This form should be
submitted with four copies of your budget accompanied by the appropriate fee.

Each program participant is provided with confidential comments and suggestions for possible
improveinents to the budget document, Your comments are enclosed. We urge you to carefully
consider the suggestions offered by our reviewers as you prepare your next budget.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of
Recognition for Budget presentation is also presented to the individual or department
designated as being primarily responsible for its having achieved the award. Enclosed is
a Certificate of Recognition for Budget Preparation for: '

Marie Sherry, Treasurer/Finance Director

Your award plaque will be mailed separately and should arrive within ¢ight to ten weeks. BEnclosed is
a camera-ready reproduction of the award for inclusion in your next budget. If you reproduce the
camera-ready in your next budget, it should be accompanied by a statement indicating continued
compliance with program criteria. :

The following standardized text should be used:

Washington, DC Office
1301 Pennsylvania Avenue, N.W,, Suite 309 + Washington, DC 20004 + 202.393.8020 * Jax: 202.393.0780

WWW, ngﬂ .Ol’g



Ms. Marie Sherrv
September 16, 2009
Page 2

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distingnished Budget Presentation Award to Village of
Dexter, Michigan for its annual budget for the fiscal year beginning July 1, 2009.
In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA
to determine its eligibility for another award.

A press release is enclosed.

The Government Finance Officers Association encourages you to make arrangements for
a formal presentation of the award. If you would like the award presented by a nember
of your state or provincial finance officers association, we can provide the name of a
contact person for that group.

We appreciate your participation in this program and we sincerely hope that your example
will encourage others in their efforts to achieve and maintain excellence in governmental ‘
budgeting. The most current list of award recipients (with hyperlinks) can be found on GFOA's

website at www.gfoa.org. If we can be of further assistance, please contact the Technical
Services Center.

Al o

Stephen J. Gauthier, Director
Technical Services Center

Enclosure
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, lHlinois 60601-1210

312.977.9700 fax: 312.977.4806

September 16, 2009
PRESS RELEASE
For Further Information Contact
Stephen J, Gauthier (312) 977-9700
FRRE R R R R R R R ¥ FfokREE B S Ig 1 st T TT I TS

Chicago-~The Government Finance Officers Association of the United States and Canada (GFOA)
is pleased to announce that Village of Dexter, Michigan has received the GFOA's Distinguished
Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation, These guidelines are designed to assess how well an entity's budget serves as:

a policy document

a financial plan

an operations guide

a communications device

Budget documents must be rated "proficient” in all four categories, and the fourteen mandatory
criteria within those categories, to receive the award.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual or department designated as being
primarily responsible for its having achieved the award, This has been presented to Marie Sherry,
Treasurer/Finance Director.

For budgets including fiscal period 2007, 1,166 entities received the Award. Award recipients have
pioneered efforts to improve the quality of budgeting and provide an excellent example for other
governments throughout North America.

The Government Finance Officers Association is a nonprofit professional association serving over

-17,600 government finance professionals throughout North America, The GFOA's Distinguished

Budget Presentation Awards Program is the only national awards program in governmental
budgeting.

Washington, DC Office ‘
1301 Pennsylvania Avenue, N.W,, Suite 309 *» Washington, DC 20004 * 202.393.8020 - fax: 202.393.0780
www.gfoa.org



GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Village of Dexter
‘Michigan

Forthe Fiscal Year DBeginning

July 1, 2009

G A e

Executive Director

President
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AGENDA )0 206109

TR Ao
VILLAGE OF DEXTER - COMMUNITY-DEVEEOPMER-OFFICE

==8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

MEMORANDUM
TO: Village Council / Planning Commission
Donna Dettling, Village Manager -
FROM: Allison Bishop, AICP, Community Development Manager
SUBJECT: 1** Quarter Board and Comumission Update FY 09-10
DATE: October 19, 2009

Attached you will find the FY 09-10 1st quarter Board and Commission update, Zoning/Ordinance
Activity report, and Project Summary. You will also find an update on current Village projects and a
summary of ongoing projects and activity from the Community Development Office.

Parks Commission

Landscaping Improvements — Milligan’s Landscaping completed improvements to Community Park,
Lions Park and Monument Park. Landscaping beds were trimmed and maintained and additional plant
material was planted to bring more ¢olor and continuity to Village parks.

Community Service — Two (2) community service individuals did minor clean up throughout the Village
and within the Village parks. Projects included mulching trees and landscaping beds and weeding.

Community Stewardship Projects — The Lions Club completed improvements to the small gazebo roof,
the Rotary Club repaired benches within Community Park and planted trees along Dexter Ann Arbor
Road.

Mill Creek Park —

Mill Creek Park was zoned PP — Public Park and the sediment placement area restrictive
covenants required as part of the Main Street Bridge project was approved.

Thie Parks Commission is starting to review potential site amenities, such as benches, picnic
tables, etc that will be used within the Mill Creek and Jeffords river walk. The PaRC will
coordinate with the DDA,

Soil Sampling — Additional soil sampling took place within the future park area to evaiuate
potential contaminant issues and the potential use restrictions. No contaminants were found that
exceeded levels for park use; however the Village may not remove soils from the site without
proper disposal.

DDA Commitment to Mill Creek Park — The DDA committed $150,000 to the Mill Creek Park
project to help fund elements of the park project that were not included in the MNRTF grant
application, such as grading and the ADA ramp from Jeffords Street to under the Main Street
bridge. The DDA has committed to completing the necessary grading and construction of the
ramp regardless if the Village received the MNRTF grant.
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Grants — Grants are continually being applied for as they become available. The Village was
notified that we did not receive the NOAA Grant, the Plum Creek Grant for signage, will apply
for the County’s Community Connector Initiative, signed the Waterways Infrastructure Grant
documents, and will be notified of the MNRTF grant in December, Application to the Sustain
Our Great Lakes program was completed on October 15", '

Westside Connector — County Parks and their consultant URS hosted 2 meetings regarding
potential funding and potential locations for the Westside Connector/B2B and HCMA trail
connection.

Bylaws were amended and Officers were elected this quarter in accordance with the bylaws.

Recreation Millage Discussion — The PaRC began discussions about the pros and cons of a recreation
millage. )

U of M Students — The U of M Masters students assisting the Village with interpretive signage for the

Mill Creek Park continue to meet with the PaRC following the visioning session that they held to gather
input. The students plan to present their final product to the PaRC in March. The students also continue to
work with the Dexter Schools on the Qutdoor Education, environmental education and grant funding.

Planning Commission

Baker Road Corridor subcommittee - The subcommittee continues to meet to develop a recommendation
for an ordinance for the Baker Road Corridor. The subcommittee recommended and the Planning
Commission accepted a recommendation to expand the buffer width along Baker Road, starting with the
Dexter Wellness/Dexter Retail and Mixed Use Office project.

Webster Township Master Plan — The Planning Commission reviewed and provided comments to the
Webster Township Planning Commission on their revised Master Plan. No response has been received
from Webster Township.

Bylaw amendments and officer elections were held in accordance with the bylaws.

Ordinance Amendments — The Planning Commission reviewed and recommended approval of
amendments to Article 18, Public Park, Article 20, Schedule of Regulations and the Zoning Map.

Site Plans —
Dexter Mixed Use Retail and Office Final Site Plan

Berry and Associates Final Site Plan
Dexter Wellness Center Site Plan Extension to October 11, 2011

Tree Board
Tree City USA application for recertification for 2009 was submitted.

Other Projects

Lucy Ann Lance — Discussed Mill Creek Park and the Main Street Bridge Projects.

Wellhead Protection Grant —~The Village was awarded $6,357 for the (9-10 Wellhead Protection Program.
No match is required due to the funding that the Village has already spent on 5™ well data collection and
research,



MAP Conference — I attended the annual Michigan Association of Planning Conference in Mt Pleasant
and leamed about Best Practices + Downtown Investment = Downtown Success, Planners as Advocates
for Community Transformation, Economic Value of Green Infrastructure, Planning and Zoning for Urban
Agriculture, A Better Way to Zone, Corridor Authorities, Procedure Manuals and other new planning
related issues.

ZBA —LaFontaine Chevrolet was granted a variance for a temporary sales trailer with the stipulations that
a site plan be submitted within one year (approximately August 2010) and that the site is under
- construction within two years (approximately August 2011).

Enforcement Policy — An enforcement policy was recommended for approval and adopted by Council to
standardize code enforcement within the Village.

Jeffords Street Widening and Plaza Project — I have been coordinating with the DDA, PaRC’s, etc on the

Jeffords Street project and attend bi-monthly update meetings and MDE(Q permit coordination issues.

Please feel free to contact me if you have any questions.
Thank you.
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Yillage of Dexter
1st Quarter Update 2009-10
July 1, 2009 — September 30, 2009

Victoria Condominiums

Preliminary Zoning Compliance 0

Final Zoning Compliance 0

TUnits Not Sold (Total Units) 08(114)
Single Family Homes Final Zoning | 0
Compliance

CONDOS

Construction on the condominiums is now permitted to proceed due to the
dedication of Phases 1-5A.

A maximum of five buildings may be under construction at any orne time.
Homestead exemption forms will be required for each Final Zoning
Compliance request.

SINGLE FAMILY

8 vacant single-family home sites remain in Dexter Crossing under BHD
conirol; however they have been put up for sale. All home plans must have
Home Owners Association approval prior to requesting Zoning Compliance to
ensure compliance with Home Owners Association bylaws.

The roads within Phases 1-5A have been milled and resurfaced - October 2009

COMMERCIAL

Dexter Crossing Strip Mall; occupancy remains at fifteen (15) or 64% based
on units, and at 61% occupied based on square footage.

No additional information has been provided by Blackhawk Development
regarding potential new tenants.

Blackhawk must still dedicate underground utilities within the commercial
phase; above ground utilities are not public.

Preliminary Zoning Compliance
Final Zoning Compliance

Units Remaining (ready for occupancy, not sold)
Vacant Lots

Lh|wio|w

3

The final punch list walk through was conducted in October 2006. Due to the
time lapse further inspection will be necessary upon the developers request to
dedicate.
An assessment of road maintenance is recommended due to the age of the
roads and due to the future request for road dedication.
Review of the HOA bylaws was completed to assure architectural
compatibility with existing homes and to prepare for any potential future
Zoning requests.

1

10/19/2009



JR Homes/Mancuso Homes/Hazel R:

Preliminary Zoning Compliance 1
Final Zoning Compliance 0
Units Remaining (ready for occupancy, notsosty | 4
Vacant Lots 83

Essex Homes now has control over 36 lots formerly controlled by Mancuso
Homes. :

Hazel Ravine Partnership has contacted the Village and indicated that they
control 24 lots within West Ridge (4 partially completed homes and 14 vacant
lots).

Westridge of Dexter (Peters Building) controls 34 vacant lots within
Westridge.

Review of the HOA bylaws was completed to assure architectural
compatibility with existing homes and to prepare for any potential future
Zoning requests. '

A Public Meeting to discuss the Westside Connector and HCMA/County B2B
path will be held on October 20, 2009 to try to determine a pathway
connection.

Final Zoning Compliance was issued for the project in October 2007.

Cottage Inn and Snap Fitness are the only tenants to date.

A build out is currently underway for Shipman Family Chiropractors.

Due to a deed restriction uses that compete with Busch’s are not permitted for
10 years following Buseh’s relocation to the Dexter Ann Arbor Road location
(2007).

Dexier Wellness Center (Former Colorbok site

A one year final site plan extension was granted extending the final site plan
to October 12, 2009. The applicant has requested an additional extension
which the Planning Commission and Council will take action on in
November. '

The Village Council approved the final site plan for the overall site
development on October 8, 2007. An extension has been granted until
October 8, 2011.

Water and Sewer permits for the project were issued by the MDEQ in October
2008.

A site plan for Phase 1 (Dexter Mixed Use Retail and Office Building) was
approved on September 14, 2009,

The Planning Commission recommended approval of the combined site plan
on November 5, 2007. The Village Council approved the combined site plan
on November 26, 2007. The site plan expires on November 26, 2009.

The Village Council passed a resolution to vacate the ROW needed for the
project and passed a resolution to sell the property to the developer.

The Village sold the vacated property (closed June 2008).

The developer has submitted a majority of the information required to start
the project and has indicated starting in July 2009.

2

10/19/2009
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5 The DDA extended the development agreement to September 30, 2010.

Preliminary Zoning Compliance 16
Final Zoning Compliance 0
C of O’s issued 4

Units Remaining 40
Total Units 60

= The Planning Commission recommended approval of the Final site plan on
May 7, 2007. The Village Council approved the final site plan on September
24, 2007.

Ll The development agreement was approved by the Village Council on January
14, 2008.

o Water and sewer permits were granted by the MDEQ in May 2008.

= The developer has started construction of 20 units and the Club House.

u Per the development agreement the developer is required to submit the tree
contribution when the 30™ C of O is requested for the development.

. - A minor amendment was approved in April 2009 due to changes in the

" building and community center layouts.

i The library opened in March 2009

= A final walkthrough was completed and a bond was posted due to incomplete
site work.
. The only outstanding issue is completion of the as-built drawings.

E Dexter Mixed Use Retail and Office Building (Phase 1 Dexter Wellness)

Plan Review.
n None

» County Parks/URS Border to Border Trail Meetings conducted re: Westside
- Connector

Lucy Ann Lance Interview on Mill Creek Park projects

Community Service coordination (2 volunteers)

Tree City USA recertification submittal

Enforcement Policy Approved

Lions Club Volunteer coordination — Small gazebo roof repair

Presentation to MNRTF Board re: Mill Creek Park Grant Application

U MNRTF-Michigan Natural Resources Trust Fund - $500,000 (December

notification)

= Inland Fisheries - $25,000 (November (?) notification)

. Waterways Infrastructure - $96,000 AWARDED

. National Oceanic and Atmospheric Administration (NOAA) - $1.6 million
NOT AWARDED

" Phun Creek Foundation - $10,000 (September notification) NOT AWARDED

» Wellhead Protection - $6,357 (October notification) AWARDED

3
10/19/2009




g Sustain Qur Great Lakes Communify Grant - $253,622 (April 2010
notification) 7
Community Forestry Grant - $10,500 (November 2009 notification)

Michigan Association of Planning Annual Conference
Sustain Our Great Lakes Grant Workshop

4

10/19/2009
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|LLAGE OF DEXTER - communimy pevELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 ¢ (734) 426-8303 + Fax {734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Commumity Development Manager
Re: Supplemental Report
Date: October 26, 2009
General

2009 Tree City USA - The Village has been preliminarily notified that we will receive our nd
Tree City USA Award this spring for tree work completed in FY 08-09.

Parks
Monthly report and updates included.

Community Connector Grant — T have started to communicate with the Library on being a
potential project partner for the Community Connector Grant application. At this time the
application will include a request for funding the stairs from Alpine Street between the Farmers
Market and the Library to Warrior Creek Park and potentially a portion of the ADA ramp from
the Main Street Bridge to Jeffords Strect (Element 3A). The County has approximately
$600,000 available for the entire County and the programs focus is projects that link County
residents to community resources (parks, historic sites, places of employment, schools, shopping
areas). The application is due December 31,

Scio Township Trail Planning — T have included an email and Scio Township newsletter
information from Allison Arscott, Scio Township Planning Commission, regarding a Scio
Township Paths Initiative, They are looking to have the Village’s participation in a trail
planning effort that will take place over the next 2 years.

Mill Creek Park and JIR Scopes — The PaRC has recommended approval of two (2) scopes of
work from JJR for permitting Phase 1 of the Mill Creek Project and project initiation, permitting
and design for execution of the Waterways Grant. The information is being presented to Council
for information only at this point. A request for Council’s approval to proceed will be on the
November 9" meeting agenda at which time JJR will be available to answer questions. If
between now and November 9™ anyone has any questions, comments or concerns, please let me
know so that we can attempt to answer them. .

Please feel free to contact me if you have any questions.
Thank you.
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VILLAGE OF DEXTER
PARKS AND RECREATION COMMISSION

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

MEMORANDUM
TO: Parks and Recreation Commission 'POL {ZQ W
FROM: Allison Bishop, AICP, Community Development Manager
RE: Report
DATE: October 19, 2009

PaRC action/discussion shown in italics.

U of M Student Project — The students will be at the meeting again and hope to accomplish the following.
Review what was decided at the last meeting, present mock-ups and initial topic research,

and set goals for the next meeting based on the groups responses to presentation.

Tentative Goals:

Octol QQ& Finali . G ’} inthinki g .

November 17" — view mock-ups of sign format; finalize sign topics (6)

December 15th review sign content

January 19" frevww/cnthue sign drafts

February 16” — review/critique sign drafts

March 16" — presentation of final product

The PaRC reviewed potential sign layouts, colors, graphic, fonis and sign sizes at the meeting with the studenis. Over
the next week the PaRC will provide the students with 5-6 sign topics for discussion at the next meeting.

Grant Funding Update-

Waterways Infrastructure Grant — The Village Council has approved the grant agreement for the
Waterways Grant. The total project cost is approximately $96,000, which a $48,000 match. The project
includes 3 launch sites (Shield Road, Mill Creek Park and Warrior Creek Park). Once the Village has
received the signed agreement back from the State Council will be asked to approve a scope of work fora
consultant to do the project design and the Village will starting meeting with the MDEQ to finalize what is
required for an MDEQ permit, Coordination with the school is currently underway.

Plum Creek Grant — The Village did not receive funding for signage through the Plum Creek
Foundation. The foundation stated that given limited funds they fund projects in areas where they own
property. Plum Creek does not own property within Washtenaw County.

Sustain OQur Great Lakes — The Viliage will be applying for a Mill Post Dam Removal Stream Bank
Restoration and Habitat Enhancerment grant of approximately $254,000 October 15", The project would be
to restore the stream banks and enhance the fisheries habitat along the banks of the Mill Creek from Warrior
Creek Park south to the cemetery, approximately 1600 LF. The Village would be notified about any awards
this spring (April) and plan to start construction at that time.

MNRTF — Grant staff recommendations are presented in Aprll and the MNRTF Board makes their
decisions hkely at the December 2™ meeting,

DDA Jetffords Street / Main Street Plaza Plan —The project has started and is planned to be completed by
Thanksgiving. The Village is currently working with the MDEQ on a permit amendment based on field
changes that have occurred with the project.



Park Use Permit Fee - On October 12" the Village Council moved to adopt the fee for the use of park
facilities. The same permit will be used; however fees are only charges for the use of facilities.

Central Street minor bridge enhancements - A suggestion to add minor enhancements to the Central
Street Bridge (over the Huron River) was made at the last PaRC meeting. I discussed the project potential
with the DDA Chair and at this time if is not a project that is likely a priority for the DDA because the DDA
is short on funds, the project was not identified as a priority in visioning workshops, the project dees not
promote economic development and the project is outside of the DDA. The Village has a Central Street
Enhancement project in the CIP and has started some design work to complete the project in 2012, Prior to
2012 I will work with the Washtenaw County Road Commission (WCRC) to do some minor
improvements, including but not limited to, tree trimming, signage improvement and potential landscaping.
The WCRC has jurisdiction over the bridge therefore any improvements must be approved by them.

URS County Border to Border Meeting -- Do not forget the Public Meeting tomorrow, Tuesday,
October 20 at 6:30 pm at the Dexter Library. County Parks and their consultant will present the findings
of the Westside connector Feasibility Study and request public input and comment.

Updated Bylaws have been included in your packet based on the amendments approved at the last meeting,

Mill Creek Park Equipment Selection —Links to potential supplier websites were emailed out following
the last meeting. The links were: www.landforms.com (Michigan Company); www.victorstanley.com
(past downtown streetscape furniture supplier); www siteandpark.com (Site and Park Amenities); and
www.krdusa.com (Keystone Ridge Designs). Please discuss the status of the PaR(C’s review.

The PaRC directed staff to select 3 styles from the 4 manufacturers and the PaRC will review them at the
next meeting. :

Parks and Recreation Millage/Funding — The PaRC briefly discussed the information on millages
presented at the last meeting and moved to discuss the information again at this meeting. The following are
some of the items for discussion. ' '
e Funding sources (City Charter vs. millage request)
¢ Millage request timing (Elections and other millage requests, Cityhood)
¢ Village Council support, required stakeholder/PaRC commitment, Public Support
¢ How to obtain funding and how to continue to provide quality park and recreation amenities to
Village residents and in accordance with the goals and objectives of the Parks and Recreation
Master Plan (Goal 5B)
e The process, timing
e  Amount of funding that would be generated if the Village were to pursue a millage.
Please note that the information is being presented as information only and that the PaRC would be advised
. to discuss any potential action or recommendations with the Village Council prior to proceeding.
The PaRC discussed millages/funding for parks and decided that the item would remain on the
Commissions radar for future discussions and will remain a goal as stated in the Master Plan. No further
action is being considered at this time.

PILOT Ice Skating Rink — I have included some information on doing a skating rink winter. Itis
anticipated that to purchase the equipment we will expend approximately $3500.00 (depends on size). This
does not include installation, staff time, water, maintenance throughout the season, or lighting, I suspect
that we will use the $5,000 budgeted this year and maybe more depending on volunteer hours, however in
subsequent years we will have the equipment and we will continue to get better at the maintenance and
operations which will help reduce costs. The following are a few considerations and items for discussion.
e Location — Monument Park, Warrior Creek Park and Community Park (rink size will be determined
based on location selected).
¢ Installation and Maintenance — Who will be responsible or can we hire someone?
Lighting — Purchase lighting, but limit evenings to weckends? What kind? Mount to gazebo
{(Monument Park)
¢ Coordination with Chamber/Other Annual events — Victorian Christmas, Tree Lighting, etc.
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e Volunteers -- Volunteers are critical to the season maintenance or can we afford to hire someone for
snow removal and ice resurfacing. Dexter Hockey Club, others?

¢ Hired Help — Does anyone know someone who has experience with installation and maintenance?

e (et sponsors to help with costs? '

Signage — When open and when closed? Rules, cautions, etc? Hockey (flying pucks could be

dangerous)? Reservations?

Security? Downtown location may be better.

Liability — Will need to check with Risk Management.

PaRC could host an event at rink?

WEATHER? Unpredictable, will dictate how long and when the rink is available,

Duration of rink? December — March? Thanksgiving opening?

OTHER? .

The PaRC moved to purchase the skating rink equipment for a Monument Park location, although the

size will be selected based on the potential relocation of the rink in the future. The local service clubs

and hockey clubs will also be contacted to coordinate installation, maintenance, and other needs.

Professional installation is also being reviewed. The goal will be to have the rink open by

Thanksgiving. Coordination with the Chamber and their events will be underway shortly as well.

JIR Mill Creek Park Phase 1 Scope Review and Recommendation — Included in the packet is the scope
of work presented by JIR to take the Village through construction documents (no bidding or construction
administration) for all of Phase 1 of the Mill Creek Park project (items outlined in scope). Phase 1 includes
development of the Mill Creek Park Phase 1 which includes the downtown park area south of the Main
Street Bridge to the cemetery. The scope is based on visioning plans, project sequencing, grant
applications, staff guidance and communication. The total project scope is $117,500. The timeline that has
been prepared and presented in the past s also included for your review.

Recommendation: Tt is being recommended that the PaRC recommend that Council authorize
entering into the contract with JIR to proceed with the MDEQ permutting phase ONLY of the scope in an
amount not to exceed $45,100 to begin the MDEQ permitting phase of the project. Given the 90 day
minimum review period and to be ready to begin completion of design and development documents and
construction documents following notification of the MNRTF grant award it is recommended that this
process be started. Proceeding with additional project components and authorizations will occur following
receipt of the grant award notification, the MDEQ permit and further definition of the project scope. It is
recommended ithat the PaRC recommend that the MDEQ permitting authorization be contingent upon
action by the MNRTF Board, which is likely to occur on December 2, 2009, Tt is my intent to present the
recommendation to the Village Council on October 26" and request action at the November 9™ meeting to
be prepared for a December project start.

, The PaRC recommended approval of the scope in an amount not to exceed §45,100 to start the
MDEQ permitting for Phase 1 of the Mill Creek Park. The PaRC discussed proceeding with inforination
that the Village will need regardless of the MNRTF Board action on December 2, 2009. [ am confirming
with JIR if it would be beneficial to start on the floodplain modeling ASAP since the information will be
required for any work within the park regardless of the grant. The information will be presented to Council
for action on November 9"

JIR Waterways Grant Scope Review and Recommendation — Included in the packet is the scope of
work presented by JJR to take the Village through permitting, construction documents, bidding and
construction administration of the Waterways Grant project. The scope is based off of elements and
requirements that will need to be completed in order to execute the grant as funded. The project includes
construction of three (3) non motorized boat launches, access and parking improvements. As noted above,
the Village Council has authorized the Grant Agreement with the State of Michigan and we are waiting to
receive the signed grant agreement prior to starting the project. The total project cost as outlined within the
scope is $20,990. Coordination with the Dexter. Community Schools is underway and a meeting has been
scheduled for this Friday. Additional information from that meeting will be shared at the PaRC meeting,.



Recommendation: Tt is recommended that given that the Village has received funding that the
PaRC recommend that Village Council authorize the Village to enter into the agreement to start the 90 day
minimum MDEQ permitting process and completion of construction documents necessary as part of the
permitting process in an amount not to exceed $17,360 immediately upon receipt of the signed grant
agreement. Following receipt of the MDEQ permit it will be recommended that the Village proceed with
the scope for bidding and construction assistance (additional $3,360). It is my intent to present the
recommendation to the Village Council on October 26™ and request action at the November 9" meeting to
initiate a pre application meeting with the MDEQ ASAP for both projects.

The PaRC moved to recommend approval of the entire Waterway Infrastructure Grant except bid
and construction assistance in an amount not to exceed $17,360 to start immediately.

2010 Meeting Calendar included for your file.
Please feel free to contact me prior to the meeting if you have questions.

Thank you.
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Allison Bishop

From: Allison Arscotf [arscotaa@umich.edu]
Sent: Tuesday, October 20, 2009 12:03 PM
To: Matt Kowalski; alan.green@mac.com
Cc: “Allison Bishop

Subject: Scio Township Paths Initiative

Attachments: 2009 Fall Scio Newsletter Copy from Planning Commission.docx

Matt, Alan and Allison,

Scio Township Planning Commission is starting a new initiative to study non-motorized paths in Scio
Township. Attached is copy regarding the new initiative that was published in our recent Scio
Newsletter.

It is hoped that the group membership will include representatives from a range of backgrounds and
interests but shaie one dream . . .non-motorized paths for the township. As the attachment 7
describes, we're looking for representation from our local boards and commissions, from the township

at large, as well as from Dexter Village.

The meeting time for the study group has already been set. . .an early-bird meeting 7:30-9:30 am the
second Thursday of the month starting in January. It is expected Phase 1 might consist of 6 monthly
meetings. '

Gth 7th

Perhaps we could meet for a morning coffee next Monday or Tuesday, the 26™" or 27" and discuss the

best way for Dexter Village to join in.
1 look forward to hearing your comments. . .
Thanks,

Allison Arscott, Chair
Scio Township Planning Commission

Allison Arscott

961 Honey Creek Dr.
Ann Arbor, Ml 48103

Phone: 734-761-3773
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2009 Fall Scio Newsletter Copy from Planning Commission - Arscott

JOIN UP NOW - NEW PLANNING INITIATIVE — NON-MOTORIZED PATHS

In our continuing effort to implement the newly adopted Master Land Use Plan and to respond to the
priorities we heard expressed by Scio residents during that process, a new planning initiative is taking
shape — Non-Motorized Paths Planning. A number of events and conditions that have developed
recently lay the foundation and provide the means for moving this initiative forward.

In the April 2007 Township of Scio Survey of Residents, 67% of those responding indicated strong
support for developing “a network of bike trails in the township.” Then participants in the Planning
Fair held in August 2007 listed development of non-imotorized pathways in the township fifth in overall

- importance behind maintaining rural character, continued control of future growth, preservation of open
space and natural features, and preservation of farmland.

In February 2008, the Scio Township Park, Recreation and Open Space Master Plan was adopted and
established a set of goals, one of which is “to establish an interconnected, multi-modal, easily accessible,
and safe trail system.” In May 2009, the Scio Township Master Land Use Plan was adopted and calls
for “development of an interconnected system of trails along major roads connecting existing parks,
neighborhoods, township facilities, Mill Creek, the Huron River and adjacent communities.” The
Village of Dexter and City of Ann Arbor and Washtenaw County among others already have adopted
non-motorized transportation plans.

Early this summer, the Planning Commission developed a small budget for planning activities including
non-motorized path planning and the Board of Trustees voted its approval.

Since then a work plan hag been drafted and is envisioned as a three- phase planning effort to take place
over the next one-and-a-half to two years. The content of the 3 phases (each about 6 month duration)
includes 1) Fact Finding and Concept Formation, 2) Priority Setting, Schematic Design and Cost
Estimating, and 3) Design Refinement, Funding Strategies and Public Education.

The structure of the initiative is seen to be shaped by the creation of a study group with representation
from the Board of Trustees, Planning Commission, Land Preservation Commission, Parks Advisory
Committee, Village of Dexter Planning Commission, Downtown Development Authority and one
citizen representative from each of our 5 Master Plan planning areas, i.e., the four quadrants of the
township plus the Jackson Road area and with Carlisle-Wortman Associates as the planners. Early-bird
(7:30-9:30am) monthly meetings would be held every 2™ Thursday of each month.

Phase 1 content is tentatively outlined as: Meeting 1-Purpose/Goals/Review of Study Materials;
Meeting 2-Visioning; Meeting 3-Visioning Results and Priority Setting, Meeting 4-Draft Concepts;
Meeting 5-Funding and Costs; Meeting 6-Public Presentation

We are anxious to hear your comments, especially if this initiative is precisely the kind of project you
have been looking for. Please email me (arscotaa@umich.edu) your interest in serving on the study
group and include any expeniences/skills you have that make this a great fit for you and us.
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September 16, 2009
Revised October 16, 2009

Ms. Alliscn Bishop, AICP
Community Development Manager
Planning and Zoning

Village of Dexter

8140 Main Street

Dexter, Ml 48130

RE: Proposal of Professional Services
Milt Pond Park — Construction Documents Phase

Dear Ms. Bishop:

JUR, LLC (JJR) is pleased to submit the following proposal of professional services to the
Village of Dexter (hereinafter referred to as "CLIENT"). For the work included under this
Scope of Services, JJR will utilize the services of Environmental Consulting and
Technology, Inc. (ECT) as a subconsultant for specific tasks related to Milt Creek bank
restoration and Michigan Department of Environmental Quality (MDEQ) permitting. JJR
and ECT will be collectively referenced herein as JJR.

SCOPE OF SERVICES
Overview

The Scope of Services developed in this proposal is based on the understanding that JUR
will provide design and permitting assistance to the CLIENT for a list of specific
improvements identified in the January 2009 Mill Creek Park Recreation Master Plan
{Master Plan). These improvements are herein referenced as Phase 1 improvements and
are identified under the Project Description of this proposal.

The deliverables to be provided by JJR under this Scope of Services include
environmental permitting, design development documents and construction documents for
all Phase 1 improvements. When complete, the documents will be ready to be assembled
and issued to contractors for bidding either as one large contract or as phased documents
as funding is made available (future tasks in 2010}. The overall construction estimate for
the list of Phase 1 improvements is approximately $1.3 million. CLIENT funding is not
currently available in this amount, but the completed work wili enable the CLEINT to
separate the work by phases of construction as funding becomes available.

JIR,LLC | 110 MILLER AVENUE, ANN ARBOR, MI 48104 | T 734.662.4457 F 734.662.7520




Ms. Allison Bishop

Village of Dexter

Proposal of Professional Services

Mill Pond Park — Construction Documents Phase
September 16, 2009

Revised QOctober 16, 2009
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The Phase 1 list of improvements is linked to the list of improvements included under the
Natural Resource Trust Fund application submitted to the MDNR by the CLIENT and is
currently under consideration for the 2010 funding cycle. Preliminary indications from
MDNR suggest that the likelihood of obtaining funding is good. This is also evidenced by
the recently awarded Waterways Grant to the CLIENT for the design, permitting and
construction of three canoce/kayak sites and a related parking area for boating purposes.
The list of Phase 1 improvements has also been expanded to include all design features
within the project area because of their synergies with one another (design and permitting)
and the CLIENT’s intentions to be ‘shovel ready’ for the entire Phase 1 area as funding
becomes available. :

The coordination of the design and permitting between the Waterways Grant
improvements and the Phase 1 improvements is an important consideration. The
Waterways Grant provides funding for two of the three canoce/kayak sites that occur within
the same area as the Phase 1 improvements (north and south side of the rapids at the
Main Strest bridge). JJR's fees under this Scope of Services reflect the separation of work
under each grant due to administration and permitting purposes and do not duplicate
design services.

MDEQ permitting between the two projects will follow separate but paraflel timelines.
Costs assigned to the permitting phase of work identified below are in addition to the
permit costs under the Waterways Grani design proposal, This is necessary since the
complexity and extent of impacts are much greater under Phase 1 improvements.
Because of this difference, it may become necessary to move forward with bidding and
construction of the Waterways Grant improvements on a different schedule as MDEQ
permits are obtained.

The compensation section of this proposal reflects the breakdown of services that will
enable the CLIENT to move forward into two phases. JJR understands that the design
development and construction document phase cannot be authorized by the CLIENT until
after the execution of the anticipated Natural Resource Trust Fund Grant or the CLIENT
may jeopardize funding for this aspect of the grant. While the CLEINT will be aware of the
grant award as soon as early December 2009, the actual agreement may not occur until
sometime in early 2010. As such, it will be necessary to move forward with the MDEQ
permitting phase as soon as possible so that the overall schedule to complete the
construction in 2010 will not be jeopardized.
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Ms, Allison Bishop
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Project Description

Based on the design features identified in the Master Plan, the Phase 1 project area will
include the design features depicted on the Village Waterfront and Warrior Creek Park
Enlargement Plan (Figure 7 in the Master Plan) for the entire area south of Main Street.
The wood platform and connecting sidewalk located at the base of the rapids in Warrior
Creek Park are the only design features on the north side of Main Street that is included
under this phase.

In addition, Mill Creek bank stabilization and habitat structures within the creek are
included under Phase 1 improvements and will commence at the Main Street bridge canoe
access and extend upstream to and including the confluence area of the first tributary
(approximately 1,100 linear feet of stream channel including both banks). This reach of
the creek is an extremely important resteraticon area, as it pertains to and affects the
stability of the proposed boardwalk and pathway that will be constructed along the creek
banks.

It should be noted that the proposed design includes developing streambank stabilization
measures for both sides of Mill Creek, including property owned by both the Village of
Dexter and private entities, It will be necessary to develop solutions that will include work
on contiguous private property since the stream channel is a natural feature that flows
across property boundaries, and evidence of unstable stream conditions occurs on both
sides of the stream. Installing streambank stabilization measures on only the Village-
owned side of the stream will not fully address the forces that are coniributing to the
instability of the stream as a whole. Funds invested in stabilizing the non-Village portions
of the stream will be a necessary component in stabilizing the sfream as a whole and
protecting the investments made by the Village of Dexter on the east side of Mill Creek.

Basic Services

JUR understands that the work required under this Scope of Services will include MDEQ
permitting and the preparation of plans and specifications that will enable the CLIENT to
obtain competitive pricing from local contractors interested in implementing the park
improvements. Principal tasks included under this Scope of Services include:

+  Environmentai Permitting

» Design Development Documents

» Construction Documents — Drawings and Technical Specifications



Ms. Allison Bishop

Village of Dexter

Proposal of Professional Services
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Incidental work items necessary for the compietion of the principal tasks include updated
and expanded survey, geotechnical investigations, floodplain modeling, updated wetiand
delineation, refined construction estimating, grant administration assistance and meeting
attendance.

The project will be designed as one complete package as if all Phase 1 improvements wili
be bid as one construction project. If permitted by MDEQ, construction documents
completed under the Waterways Grant will be integrated into the Phase 1 documents at
this time. ‘ :

- Critical design features to be included within the Basic Services are identified in the Master -
Plan and referenced as “design features.” Each design feature is described in detail, and
the breakdown of each is identified in the Master Plan Appendix A: ltemized Construction
Cost Estimate and on Figure 7.

The titles for the design features that will be included under the Basic Services are as
follows. These features include the key number designation shown on Figure 7 for easy
cross-reference to the Master Plan and the figure. ]
« Jeffords Street\Waterfront Walkway and Plaza Excluding the Corner Plaza
Currently Designed by BRI (#1)
« Stone Seating Area (#2)
o ADA Ramp Connecting Jeffords Street to the Main Street Bridge Underpass (#3A)
¢ Concrete Walk (#3C South Side of Main Street Only)
« Stormwater Treatment Area (#4)
»  Stormwater Feature — 2 Locations (#5)
+ Boardwalk (#8)
+ Boardwalk Platform — 2 Locations (#7, 1 Location is in Warrior Creek Park at Base
of Rapids)
o Riparian Buffer Zone (#9)
« Unmowed Siope (#10)
¢ LawnAreas (#11)

The Master Plan afso includes a preliminary construction estimate for these features with a
total value of approximately $1.3 million. This value will serve as the construction budget
for the construction documents. Based on preliminary discussions with the CLIENT, JJR
will be designing to an overall budget that may result in the construction of the work under
muitiple phases.
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Bidding the work and construction administration services is not included under the Basic
Services, since it is uncertain as to the timeframe the work will be constructed and the
specific items that will be included under the Initial phase of construction.

Environmental Permitting

The Waterways Grant and the Phase 1 improvements will require the development of the
third and fourth permit application submitted to MDEQ: since the original permit for the dam
removal project was obtained. The first two pertain to the Jeffords Street expansion, and
the school districts trail and footbridge adjacent to Shields Road. Permit approvals require.
a minimum duration of 90 days to obtain and will become increasingly difficult to obtain.
The MDEQ permit application for the Phase 1 improvements will identify the most
extensive wetland, floodplain and stream channel impacts since the dam removal permit
and will be scrutinized closely. Design features that are expected to be included in an
MDEQ permit application include: :

e Cutting and placing fill in wetlands and floodplains for the amphitheatre area and

ADA sidewalk/ramp.

¢ The stormwater wetland feature and the lawn area in the lower areas of the park.

o Boardwalks, overiooks and sidewalks.

+ Streambank stabilization measures and habitat structures in the creek.

To determine the extent of the proposed floodplain and wetland impacts, post dam
removal floodplain modeling will be required. Surveyed topographic cross-sections of the
stream channel and lower areas of the site will need to be generated as part of the
floodplain modeling. As part of this topographic database, the post dam removal survey
information compiled by the CLIENT will be reviewed and expanded upon where critical
information was not collected or has changed. Jeffords Street expansion documents and
post dam removal restoration documents completed by others for the CLIENT will also be
included in the database of existing conditions. Schematic details of boardwalks, paths,
bank stabilization measures and typical habitat structures will be assembled as permit
details. The preliminary grading ptan for the Phase 1 area previously prepared by JJR will
provide the basis for cut and fill cross-sections and extent of wetland impacts,

When combined, these documents will become the primary exhibits that will be included in
the initial application. It is also expected that as design development and construction
documents are assembled, these documents will be submitted as updated exhibits.

The Waterways Grant is expected to be a miner permit compared to the Phase 1
improvements and should be approved quickly. For this reason, these two permits will be
applied for separately.
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Prior to the development of the permit documents, JJR will coordinate a pre-application
site review meeting with MDEQ to assist in the identification of preliminary permit
requirements that will affect the development of these documents. JJR will meet with the
CLIENT in advance of this agency meeting o develop an approach and determine
CLIENT attendees (meetings 1 and 2). '

Deliverables under this task include the following:

» Pre-Application Review Meeting with MDEQ

» Survey Cross-Section Across the Creek and Floodplain at 100" Station Points for a
Length of 1,200 Feet of Stream Channel

¢ Floodplain Medeling for the Existing and Proposed Conditions

= Preliminary Grading Plans Refinements, Cross-Sections, Cut and Fill Calculations
for Earthwork in Wetlands and Floodplains

» Schematic Design Details for the Proposed Boardwalk, Overlocks, Sidewalks,
Stormwater Outlet, and Streambank Stabilization and Habifat Measures

* Permit Application Forms and Supplemental Narrative

+ Updated Wetland Delineation Report

s Complete Application

+ One Pre-Application Meeting with MDEQ to Review the Project Area and Obfain
Pre-Application Direction

JJR will submit the application on behalf of the CLIENT and will coordinate and attend two
(2) CLIENT meetings associated with the pre-application review meeting.

A cash allowance will be established to cover permitting fees. This allowance will only be
used associated with the actual costs for the pre-application meeting and the permit

application review fees.

Design Development Documents

Design Development Bocuments are prefiminary construction documents (plans, cross-
sections and details). - These documenits are not suitable for construction and are intended
to address all design issues that will enable the CLIENT fo make decisions relevant to the
use of materials, their orientation on the site and their cost for implementation. The Master
Plan and Figure 7 will be the basis for the development of the Design Development
Documents, '
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Design Development Documents under this task will include:

o Topographic survey to document site conditions. See Environmental Permitting
task for additional survey requirements.

s Geotechnical investigation fo determine suitabiiity for boardwalks and pavement
foundations. JJR will utilize previously completed soil investigations prepared by
the DDA for Jeffords Street improvements and will add three additional borings to
complete the documentation needed to determine foundations requirements.

« Preliminary grading ptan. JJR will validate and refine the previously completed
preliminary grading plan based on the MDEQ pre-application meeting and updated
as-built information for the Jeffords Street improvements and the Main
Street bridge.

» Preliminary layout plan;

+ Preliminary electrical plan {feature #'s 1 and 2 on Figure 7 for light fixtures and
power supply). ‘

* Preliminary landscape plan.

s Preliminary irmgation plan for Jeffords Street area only.

» Preliminary details and cross-sections for;

« Streambank stabilization (Village of Dexter assistance is needed {o develop
agreements with adjacent property owners for restoration work on the west
bank of the creek). :

« Habitat structures.

+ Paving types and boardwalks.

« Railing types.

= Benchtypes.

+ Rain garden.

+  Culvert pipes.

+ Canoef/kayak launch.

« Rock outcroppings.

JJR will conduct a kick-off meeting {meeting 3} with the CLIENT to discuss these design
features, validate construction budget and review the extent of current documentation
prepared by others for use by JJR. Discussions concerning the source of off-site fill
required for the stone seating area will also be discussed. JJR will prepare meeting
minutes.

Following completion of the Design Development Documents, JJR will submit eight (8)
sets of the documents to the CLIENT for review and comments. An Opinion of Probable
Construction Costs will be included with this submittal.
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JJR will then meet with the CLIENT fo discuss the submittal, obtain alf comments and
discuss potential phasing sfrategies and other coordination issues with the DDA, Parks
and Recreation Commission, Village Council and Scheol District (meeting 4). JJR will
prepare meeting minutes.

Construction Documents

 Based on the approved Design Development Documents, the construction budget
authorized by the CLIENT, and initial feedback from the MDEQ, JJR will prepare
Construction Documents consisting of drawings and technical specifications setting forth in
detail the requirements for the construction of the project.

Tha preliminary plans, details and cross-sections identified above will be refined, and
technical specifications for all proposed materiat will be prepared. When combined, these
documents will become the principat deliverable under this task.

Once complete, JJR will submit eight (8) complete se&ts of the documents to the CLIENT
for review and comments. An updated Opinion of Probable Construction Costs will be
included with the submittal,

JJR will then meet with the CLIENT to discuss the submittal, obtain all comments, and
discuss potential phasing strategies and other coordination issues with the DDA, Parks
and Recreation Commission and Village Council {mesting 4). JJR will prepare meeting
minutes. Following the review meeting, JJR will make all required revisions and provide
one (1) full set and one (1) electronic copy of the documents to the CLIENT.

Bidding Documents and Construction Phase — Future Work

Assistance to the CLIENT in the preparation of bidding documeénts and construction
assistance are not included in the Basic Services. A detalled proposal will be submitted to
the CLIENT once the following items are determined:
o Construction Budget and Scope of Work
s Method of Bidding the Work
Schedule
Level of Assistance Required by JJR During These Phases of Work

Extra Services

In addition to the above services, JJR would be pleased to provide Extra Services that are
requested by the CLIENT. Labor and reimbursable expenses for services in addition to
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those described above shall be compensated in accordance with JJR's Standard Fee and
Reimbursement Schedule for the actual hours worked and costs incurred by JJR or at a
negotiated fee. Aftached is JUJR's Standard Fee and Reimbursement Schedule for Extra
Services. Extra Services may include, but are not limited to, the following:

Providing services to investigate in the work of independent consultants or
construction manager retained by the CLIENT.,

Revising drawings, specifications or other documents when the revisions are
inconsistent with written approvals or instructions previously given; required by the
enactment or revision of codes, laws or regulations subsequent to the preparation of
such documents; and/for due to other causes not solely within JJR's control.

Preparing drawings, specifications, supporting data and providing other services in
connection with change orders required due to causes not solely within JUR's
control.

Preparing perspectives, renderings, models prepared upon the CLIENT's request
and not otherwise provided herein.

SCHEDULE

JJR proposes a six (6) month schedule to complete the above described tasks and to be
ready for bidding the work in late spring 2010. The actual time required to develop the
Design Development and Construction Documents is two (2) months; however, work will
not commence uniil a Trust Fund Grant agreement is executed and the CLIENT
authorization to proceed is issued to JJR. The remainder of the time is allocated for
agency review and permitting. 1tis assumed that the MDEQ permit will take befween 90
and 120 days fo obtain. If any additional services are needed or requested, or if project
delays outside of the controf of JUR occur, this schedule may need fo be adjusted.

COMPENSATION
Basic Services

The CLIENT shall compensate JJR for the SERVICES and in accordance with the
Conditions of this Agreement for a lump sum fee of $117,500 {(one hundred seventeen
thousand five hundred dollars) inclusive of permit application fee allowance and
reimbursable expenses. Invoicing for this work will occur monthly based on the percentage
of the work completed.
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The following breakdown is provided to allow the CLIENT to identify a phased approach to
authorizing the work so that certain grant obligations can be met. [t is assumed that the
work will be authorized under two schedules and we have developed a cost breakdown to
enable the CLIENT to proceed under this understanding. The first authorization will
include all work necessary to complete the MDEQ permit and conduct the basis support
studies. The second authorization will include all remaining work for Design Development
and Construction Documents.

Compensation is identified as follows:

- MDEQ Permitting (first authorization):

«  Pre-Application Meetings, Permit Exhibits and Permit Application............... $18,800
«  Floodplain MOAelNGg ... oceer e ccnrerrerirec v e e e e $14,500
o Updated SUMVEY ..ot s sen et st s en e snnn s s enesnine $ 5,500
+  Geotechnical Investigations (Soil BOMNGS) ..., $ 3,000
o Permit Application Fee AlJOWANCE ....cvivveivieircresereseeereesm e eeceee e seeeeeeene $ 3,000
+  Reimbursable Expenses (Printing, Mailing, Travel}.......cccooreievicnoeens $ 200
Total MDEQ Parmitting ..o srssssismsessesess i raonssanssasns 545,100
Design Development Documents (Second Authorization) e s $35,500
Construction Documents (Second AUthorization) ... $36,100
Reimbursable Expenses — Printing, Mailing, Travel (Second Authorization).......... $ 800

The information contained in the above SCOPE OF SERVICES is proprietary and shall not
be disclosed to any parties cuiside of the CLIENT's staff or be duplicated, used or
disclosed in whote or part for any purpose other than to evaluate the proposal. Shouid the
proposal be accepted, the CLIENT shall have the right to duplicate, use or disclose the
information to the extent provided through a written agreement with JJR.

We have attached JJR's standard CONTRACT FOR PROFESSIONAL SERVICES
(EXHIBIT A) for your review and approval. Your signature below indicates your
acceptance of the above SCOPE OF SERVICES and the CONTRACT FOR
PROFESSIONAL SERVICES {EXHIBIT A), and will become a binding agreement between
JJR and CLIENT.
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Thank you for contacting JJR. We look forward to working with you on this project.

4L. Byma, ASLA

tce President -

Sinceraly,

Paul S. Evanoff, LEED'AP

Senior Landscape Architect

s\proposals _qualifications\200%\ann arbon9-0916_dexter construction documents-revised 1016.docx

Enclosures: Exhibit A: Contract for Professional Services
Standard Fee and Reimbursement Schedule

AUTHORIZED CLIENT REPRESENTATIVE: VILLAGE OF DEXTER

BY: TITLE:
PRINTED
SIGNATURE: DATE:
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EXHIBIT A

CONTRACT FOR PROFESSIONAL SERVICES

JJR, LLC hereinafter referred to as *JJR" and Village of Dexter, hereinafter referred to as
“CLIENT,” agree as follows: '

k SERVICES

JJR agrees fo provide the professional services, as described in the preceding SCOFE OF
SERVICES, hereinafter referred to as “SERVICES.”

Ik, COMPENSATION TERMS

A,

Method of Fayment

1.

Payments on account of JJR's SERVICES shall be made monthly
in proportion to services performed upon receipt of invoice.
Balances remaining unpaid after thirty (30) calendar days are
subject to a monthly finance charge of 1 percent (12 percent
annually) until paid.

JJR reserves the right to suspend work on the project at such time
as payment for professional services has become delinguent for
sixty (60) calendar days through no fault of JJR. In the event that
JJR shall be successful in any suit for damages for breach of this
agreement, including non-payment of invoices, JJR shall be
entitled to recover, as part of its damages, its reasonable legal
costs and expenses for bringing and maintaining any such action.

JJR reserves its right to file a Mechanic's Lien against the property
of the CLIENT for which professional services are being
performed in the event the SERVICES performed on behalf of the
CLIENT are not paid for in accordance with the terms of this
agreement.

Subseguent Taxes or Fees

Any taxes or fees, enacted by local, state or federal government
subsequent to the date of this contract, and based on gross receipts or
revenues will be added to amounts due under this AGREEMENT, in
accordance with any such fees or taxes, '

JIR, LLC | 110 MILLER AVENUE, ANM ARBOR, M 48104 | T 734.662.4457 F 734.662.7520
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C. Extra Services

Services in addition to those described as Basic Services in the preceding
SCOPE OF SERVICES are to he compensated at the hourly rates noted,
and for related reimbursable expenses, in accordance with JUJR's Standard
Fee and Reimbursement Schedule for the actual hours worked and costs
incurred by JJR. '

. SCHEDULE

JUR is prepared to initiate the Basic Services Upon receipt of a signed copy of this
AGREEMENT. The preceding SCHEDULE provides a more detailed description of the
project schedule.

. CLIENT RESPONSIBILITIES

A. The CLIENT will provide promptly full information regarding the
requirements for the project.

B. The CLIENT will designate a single representative to act in its behalf
relative to the project. The CLIENT's representative shall examine
documents submitted by JJR and shall render declsions pertaining thereto
promptly to avold unreasonahble delay in the progress of JUR's services.
JJR shalt proceed with services only upon specific wiitten request by the
CLIENT's representative.

C. The CLIENT agrees to report promptly in wiiting fo JJR any fault or defect
in JJR's services or nonconformance with the provisions of this contract.

D. The information, surveys, docurhents and all other services furnished by
the CLIENT and the CLIENT's consultants and coniractors shall be
provided to JJR at the CLIENT's expense. Tha CLIENT agrees that JIR is
entitled fo rely upon the accuracy and completeness of the information
provided to JJR by the CLIENT and the CLIENT’s consultants and
contractors. Accordingly, the CLIENT agrees, to the fullest extent
permitted by law, to indemnify and hold JJR, its agents and employees,
and JJR’s subconsultants, harmiess from any claim, liability or cost
(including reasonable attorney’s fees and costs of defense} for injury or -
loss arising or allegedly arising from errors, omissions or inaccuracies in
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documents or other information provided by the CLIENT and the CLIENT's
consultants and contractors to JUR,

E. Drawings and specifications prepared under this AGREEMENT should be
used only for the project for which they are made. Drawings and
specifications shall not to be used by the CLIENT on other projects or
extensions to this project without the prior written authorization by JUR.
The CLIENT shalt give appropriate acknowledgement that JJR shall be
held harmiess from any and all actions resulting from such use.

V. TERMINATION OF AGREEMENT

Either the CLIENT or JJR may terminate this AGREEMENT at any time with or without
cause upon giving the other party ten (10) calendar days prior written notice. The CLIENT
shall within ten {10) calendar days of termination pay JJR for all services rendered and ali
costs incurred up fo the date of termination, in accordance with the compensation
provisions of this contract.

VL ASSIGNMENT

It is mutually understood and agreed that this AGREEMENT shall be binding upon the
CLIENT and its successors and assigns and upon JJR, its successors and assigns.
Neither party shall assign nor fransfer its interest in this AGREEMENT or any part thereof,
without the written consent of the other party.

Vil INDEMNIFICATION

A, JJR agrees, to the fullest extent permitted by law, to indemnify and hold
the CLIENT harmless from any damage, Hability or cost (including
reasonable aftorneys’ fees and costs of defense) to the extent caused by
JJR's negligent acts, errors or omissions in the performance of
professional services under this AGREEMENT and those of his or her
subconsultants or anyone for whom JJR is legally liable.

B. The CLIENT agrees, to the fullest extent permitied by law, to indemnify
and hold JJR harmless from any damage, Hability or cost (including
reasonable attorneys’ fees and costs of defense) to the extent caused by
the CLIENT's negligent acts, errors or omissions, and those of his or her
contractors, subcontractors or consultants or anyone for whom the
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ViILL

iX.

CLIENT is legally liable, and arising from the project that is the subject of
this AGREEMENT.

JJR is not obligated to indemnify the CLIENT in any manner whatsoever
for the CLIENT's own negligence.

LIMITATION OF LIABILITY

A.

It is agreed that in the event that claims for damages are made regarding
the performance by JJR of this contract for services, any and all damages
shall be limited fo the total fees paid to JUR under the contract. Moreover,
it is agreed that any and all claims against JJR arising out of performance
of this contract shall be brought within one year of the completion of the
contract by JUR. Finally, it is agreed thaf a claim shall not be asserted
against JJR unless a written opinion is first obtained from a licensed

-professional of the same discipline attesting to the meritoriousness of the

claim.

Notwithstanding any other provisions of this AGREEMENT, neither party
shall be liable to the other for any consequential damages incurred due to
the fault of the other party, regardless of the nature of this fault or whether
it was committed by the CLIENT or JJR, their employees, agents,
subconsuttants or subconfractors, Conseguential damages include, but
are not limited to, loss of use and loss of profit.

Nothing contained in this AGREEMENT shall create a contractual
relationship with or cause of action in favor of a third party against either
the CLIENT or JJR. JJR’s SERVICES under this AGREEMENT are being
performed solely for the CLIENT’s benefit, and no other entity shall have a
claim against JJR because of this AGREEMENT or the performance or
nenperformance of SERVICES hereunder,

GENERAL COMPLIANCE WITH LAWS AND RESOLUTION OF DISPUTES

A.

The validity of this AGREEMENT, its interpretation and performance shall
be governed exclusively by the laws of the State of Michigan.

In an effort to resclve any conflicts that arise during the design or
construction of the project or following the completion of the project, the
CLIENT and JJR agree that alt disputes between them arising out of
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VILLAGE OF DEXTER
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relating to this AGREEMENT shall be submitied to nonbinding mediation
unless the parties mutually agree otherwise.

C. The CLIENT and JJR further agree to include a similar mediation provision
in all agreements with independent contractors and consultants retained
for the project and to require all independent contractors and consultants
also to include a similar mediation provision in all agreements with
subcontractors, subconsultants, suppliers or fabricators so retained,
thereby providing for mediation as the primary method for dispute
resolution between the parties to those agreements.

X. MODIFICATIONS

Modiﬁcations to this AGREEMENT shall be made enly by the mutual written consent of the
parties hereto, '

Xl ELECTRONIC MED!A

Because data stored on electronic media can detericrate undetected or can be modified
without JJR's knowledge, the CLIENT agrees that JJR will not be held liable for the
completeness or correctness of the electronic media after an acceptance period of thirty
(30) days after delivery of the electronic file(s). Any drawings produced from the electronic
file(s) provided by JJR shall not be considered property of JJR, nor will JUR be held liable
for such drawings. Al drawings produced from the electronic files should be checked
against the hard copy supplied to ensure accuracy and consistency.

AL ACKNOWLEDGEMENT

JJR shall be given proper credit and acknowledgments for all services rendered including,
but not limited to, planning, design and implementation. Proper credit and
acknowledgement shall be defined as being named by the CLIENT or their agent on
projact identification boards, published articles, promotional brochuras, and similar
communications.

XIH.  CHANGED CONDITIONS

It is acknowledged that the services provided by JJR are premised upon conditions and
circumstances existing as of the date of this AGREEMENT. It is also acknowledged that
these conditions and circumstances may change as a result of state or federal action,
legislation or regulation, Therefore, the CLIENT releases and agrees not to sue JJR, its
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agents, parent corporation, or employees for any claims, damages, costs, penalties or
cause of action which the CLIENT has or may in the future have, as a result of penalties,
costs or damages incurred due to any requirements, restrictions or prohibitions imposed
upon the CLIENT, including upon the use of property, by the governments of the state in
which the property or project is located andfor the United States of America.

XlV. SEVERABILITY AND SURVIVAL

Any provisions of this AGREEMENT later held to be unenforceable for any reason shall be
deemed void, and all remaining provisions shall continue in full force and effect. All
obligations arising prior to the termination of this AGREEMENT and all provisions of this
AGREEMENT allocating responsibility or liability between the CLIENT and JJR shall
survive the completion of the services hereunder and the termination of this
AGREEMENT.

XV.  WAIVER

The failure at any time to enforce any provision of this AGREEMENT or failure to exercise
any right herein granted shall not constitute a waiver of such provision or such right
thereafter to enforce any or all of the provisions of this AGREEMENT.

XVI. EXTENT OF AGREEMENT

This AGREEMENT, and any additional or supplementary documents incorporated herein
by specific reference, represents the complete and integrated agreement between the
CLIENT and JJR, and supersedes all prior negotiations, representations or agreements,
either written or oral.



Standard Fee and Reimbursement Schadule
JJR, LLC

Ann Arbor, Michigan

January 5, 2009

PROFESSIONAL AND TECHNICAL STAFF

Principalf Level 4
Principal/ Level 3
Principal/ Level 2
Principal/ Level 1
Professional Stafff Level 10
Professional Stafff Level 8
Professionat Stafff Level 8
Professionat Stafff Level 7
Professional Stafff Leve! 6
Professional Stafff Levet 5
Professional Staff/ Level 4
Professional Stafif Level 3
Professional Staffi Level 2
Professional Stafff Levef 1
Survey 1-Man Crew
Survey 2-Man Crew
Technical Stafff Level 2
Technical Staff/ Level

These billing rates are subject to semi-annual review and revision.

A surcharge of fifty percent (50%) will be added to hourly rates for expert witness testimony andfor for

participation at hearings, depositions, efc.
REIMBURSABLE EXPENSES

Mileage

Travel and Subsistence
FedEx, Postage, efc.
Copies (8-1/2" x 11%)
Color Copies (8-1/2" x 117}
Color Coples (11" x 177
Plotting

Reproduction and Printing
Materials

Equipment Rental
Subcontract Services

INVOICES

Progress invoices shall be issued monthly and payment fs due upon receipt, Balances remaining unpaid after

thirty {30) days are subject fo a monthly finance charge of 1% {12% annually} until paid.

JIR,LLC | 110 MILLER AVENUE, ANN ARBOR, Mi 48104 | T734.662.4457 F 734.662.7520

$200.00Mhour
$180.00/hour
$160.00Mhour
$145.00/hour
$145.00/hour
$130.00/hour
$120.00/hour
$110.00/hour
$100.00/hour
$90.00/our
$85.00/hour
$80.00/our
$75.00Mour
$70.00four
$150.00Mour
$180.00/Mour
$70.00/hour
$60.00/hour

$0.55/mite
Cost

Cost
$0.10/copy
Cost +10%
Cost+10%
Cost +10%
Cost + 10%
Cost +10%
Cost

Cost +10%
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Qctober 8, 2009

Ms. Allison Bishop

Cormmunity Development Director

Village of Dexter

8140 Main Streest

Daxter, MI 48130 .

RE: Proposal of Professional Services
Mill Pond Park — Waterways Grant
Canoe/Kayak Infrastructure Project
Construction Docurments Phase

Dear Allison:

JJR, LLC (JJR} Is pleased to submit the following proposal of professional services to the
Village of Dexter (hereinafter referred {o as “CLIENT"). For the work included under this
Scope of Services, JJR will utilize the services of Environmental Consulting and

Technology, Inc. (ECT) as a subconsultant for specific task related to MDEQ permitting.
JUR and ECT will be collectively referenced herein as JJR.

SCOPE OF SERVICES

Proiect Description

The Mill Greek Park Canoe/Kayak Infrastructure Project {Infrastructure Project) Is
designed to meet the following objectives:

s lmprove access {o the Mill Creek and Huron River for canoeing, kayaking and
refated recreational experiences;
o Provide safe passage around the new rapids created by tha removal of the Mitf

Pond dam;

o Provide boating access to the Vilage downiown and Mifi Creek Park via the Huron
River; and,

o  Expand upon the Village economic base through the development of cance/kayak
rentals.

The Infrastructure Project supports the goals identified in the Recreation Master Plan
through the development of a diverse land and water based passive recreation systern. It
will be funded in-part through the Waterways Grant program managed by the MDNR Parks
and Recreation Division. The Infrastructure Project will consist of developing and
implementing a plan to create Creek access at three sites and related trallhead parking at
two of the access sites. {Figure 1: Overall Trail & Canoe/Kayak infrastructure Plan)

JJR, LLC } 110 MILLER AVENUE, ANN ARBOR, Ml 48104 | T 734.662,4457 F 734.662.7520




Ms. Alfison Bishop

Village of Dexter

Proposal of Professional Services
Mill Pond Park -- Waterways Grant
Canoe/Kayak Infrastructure Project
Construction Documents Phase
Cctober 8, 2009

Page 2

Approximately 2 mites upstream from the Huron River, an access point and trailhead
parking is proposed on propetty owned by the Dexter School system., The parking area
site is situated at the southwest comner of the Shield Road bridge and will utilize a previous

" parking area that requires modification to accommodate approximately 12 vehicles without
trailers, Construction of the parking area will include gravel surface and bituminous
surface approach that conforms to ROW standards, delineated parking, entry drive gate
and signage.

Access between the parking and creek will occur in-part, on an existing pedestrian trail
system connecting the Dexter Schools. A new gravel path will branch off of this paved
surface and will require minor earthwork to gain barrfer free access down to the lower
elevations of the site. From this point, the path will either conlinue on-grade or become an
elevated boardwalk through the existing wetland and floodplain until it reaches the boat

access site.

The downstream parking area is located on Village property in Warrior Creek Park near an
existing parking lot. No improvements are proposed under the Basic Services for this
parking area buf it will be upgraded as a pervious parking surface in the next phase of
Recreation Master Plan improvements.

A new boat access site will be located in close proximity to this parking area just
downstream from the rapids that were created by the dam removal. The third access site
is located on the upstream side of the existing rapids. A pedestrian pathway will connect
the two access sites via the underpass under the new Main Street bridge. This will allow
boaters to safely portage the raplds. The final focations of all three access sites will be
finalized during the design phase of the work.

All three access sites will be constructed in a similar manner. Each site will require minor
bank modification and stabilization, landing construction, gravet surfacing and signage.
The landing will be constructed with gravel surface graded at a gradual slope for safe
access into and out of the water. The banks will be nofched for the landing and stabllized
with flat surfaced stone and will also function as seating.

All sites and parking will be constructed in accordance with ADA accessibility guidelines.

Basic Services

JJR understands the work required under this Scope of Services will include the
development of construction documents are related work that will enable the Cllent to
obtain competitive pricing from local contractor interested in implementing the
improvements. Principal tasks inciuded under this Scope of Services include:

s (Construction Documentis
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Ms. Allison Bishop

Village of Dexter

Proposal of Professionat Services
Mill Pond Park — Waterways Grant
Canoe/Kayak Infrastructure Project
Construction Documents Phase
QOclober 8, 2009
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o Environmental Permitting
s  Bidding and Construction Assisiance

Incidental work items associated with these principal tasks include: environmental
permitting, estimating, coordination with the Dexter School District, grant administration

assistance to suppott the CLIENT and mesting atiendance.

Construciion Documents

JJR will conduct a kickoff meeting with the CLIENT to discuss the project scope, generate
a schematic design concept that indicates the configuration of the parking area and
locations for each access point along the creek, validate construction budget, and review
the extent of current documentation prepared by others for use by JJR. Based on previous
review of existing topographic informaticn, survey will nct be included under the Basic
Services. We will need AutoCAD drawing for all existing surveys and any geotechnical
investigations previously completed by the CLIENT and the School District for the affected
areas.

Following completion of the kickoff meeting and devefopment of the schematic design
concept drawings, JJR will prepare detailed construction documents consisting of plans,
details and specifications that will be suitable for use as permit dogcuments and for bidding
by local contractors. An Opinjon of Probable Construction costs will be included with the

submittal,

During this phase of work, JJR will provide miscellaneous assistance to the CLIENT for
coordination with the Dexter School District and Washtenaw County Road Gommission
and grant administration with the MDNR. No coordination meeting are anticipated.

Once complete, JJR will submit 4 complete sets of the documents to the CLIENT for
review and comments. An updated Opinfon of Probable Construction costs will be
included with the submiltal. Revisions will be made based on CLIENT review comments.

Environmental Permitting

Permits from the Michigan Department of Environmental Quality (MDEQ) will be needed
for impacts to wetfands and streambanks. Profect elements that are expected {o be
included in a MDEQ permit application include balancing cut and fill for the foot paths and
access points. it is anticipated that this work will require a minor psrmit and our Basic
Services do not include floodplain modaling or wetland mitfgation design. The construction
documents will be used for all parmit exhibits and modified based on permit submittal

requirements.



Ms. Aliison Bishop

Village of Dexter

Praopasal of Professional Services
Mill Pand Park — Waterways Grant
Cance/Kayak Infrastructure Project
Canstruction Documents Phase
October 8, 2009

Page 4

A pre-application meeting with MDEQ is required or included under the Basic Setvices,
Deliverables under this task include:
e Permit application forms and supplementat narrative,

s  Complete application, ‘

o Grading plans, cross-sections, cut and fill calculations for earthwork in wettands
and tioodplains, and design details for the proposed path and canoe access
points. '

¢ One application meeting with MDEQ to review the project area.

JJR will submit the application in behalf of the CLIENT and will coordinate and attend one
field visit with MDEG staff reviewing the site,

Based on agency review comments, plans and specifications will be modified.
Bidding Documents and Construction Phase- Future Work

While it is desirable to bid this work as part of a much larger preject, JUB will assume that
this will be the only project that will be imptemented at Mill Creek Park in 2010.

Under this phase of work, JJR will assist the village in bidding, contract award and
construction observation services.

Bidding Documentis:

JJR’s effort in assembling the “front end” documenis (bidding documents, construction
contract forms and general conditions) is estimated to be minimal, We will integrate all
front end documents that are provided by the MDNR and Village that will be necessary in
meeating the grani requirements. These documents will be combined with the technical
specifications and plans into the Project Manual which will be used for bidding purposes.

The prdject will be advertised and bid by the CLIENT. JJR will attend the pre-bid
conference and answer any questions that may arise. We will also issue one addendum

to the CLIENT If necessary.

JJR will issue up 1o 10 sets of the Project Manuat to the CLIENT for internal disiribution
and for contractors.

Once bids are received, JJR will assist the CLIENT in determining the most qualified
contractor to complets the work.
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Construction Follow-up:

During canstruction, JJR will serve and the primary point of Contact between the CLIENT
and the contractor. We do not envision this to be a significant effort and have budget time
for the following items:

s Submittal review of specified materials,

o 3 site visits during construction to assess the work in progress and render an
opinion to the CLIENT concerning its acceptability.

s A substantial completion inspection and punch {ist,

s Review of contractor's pay request

+ Grant close-ouf assistance,

We are assuming ihe as-built drawings will not be required for these items and is not
included under our Basic Services.

Extra Services

In addition to the above services, JJR would be pleased fo provide Extra Services that are
requested by the CLIENT, Labor and reimbursable expenses for services in addition to
those described above, shalt be compensated in accordance with JUR's Standard Fee and
Reimbursement Schedule for the actuat hours worked and costs incurred by JJR orat a
negotiated fee, Attached is JJR's Standard Fee and Reimburserment Schedule for Extra
Services. Exira Services may include, but are not limited to, the foﬁoWing:

Providing services to investigate in the work of independent consuftants or
consiructlon manager retained by the CLIENT.

Revising drawings, specitications or other documents when the revisions are
inconsistent with written approvals or instructions previously given; required by the
enactment or revision of codes, laws or regulations subsequent o the preparation of
such documents; and/or due to other causes not solely within JJR's control,

Preparing drawings, specifications, supporting data and providing other services In
connection with change orders required due to causes not solely within JJR's
control.

Preparing perspectives, renderings, models prepared upon the CLIENT's request
and not otherwise provided herein.
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SCHEDULE

JJR proposes a & month schedule to complete the above described tasks. The aciual time
required to develop the Construction documents is 1 months. The femainder of the time is
allocated for agency permitting, bidding and construction. itis assumed that the MDEQ
permit will take between G0 and 120 days to obtain. If any additional services are needed
or requested, or if project delays outside of the control of JJR occur, this schedule may
need to be adjusted.

COMPENSATION

Basic Sarvices

The CLIENT shall compensate JJR for the SERVICES and in accordance with the
Conditions of this Agreement for a lump sum fee of $ 20,990 (twenty thousand nine

hundrad ninety doilars) inclusive of allowances.

Compensation s identified as follows:

MDEQ Permitting wooee.e.. e abereenrrerae s eaearberaas sateaareas e rae et s st e e tsansaraeene $ 6,000
ConsirUCHON DOCUMEIIS v vivrirre e vcariirerersusrmeerseissrescasasasasssssrssessmnesssssns $10,300
Bid and Construction ASSISIANCE ...c.ccucrreinestensimesiurisssssiosieesensenennd 3,630
Reimbursable Expenses {Printing, mailing, traval}.....cccrvvcrvirvecricnend 460
MDEQ! PEIMIE COSIS vuvvririvivesninirrririienisesisissssesssesssrsismsasessesssserassrsnras $ 600

The information contained in the above SCOPE OF SERVICES is proprietary and shall not
be disclosed to any parties ocutside of the CLIENT’s staff or be duplicated, used or
disclosed in whols or part for any purpose other than to evaluats the proposal. Should the
proposal be accepted, the CLIENT shall have the right 1o duplicats, use or disclose the
information to the extent provided through a written agreement with JJR.

We have attached JJR's standard CONTRACT FOR PROFESSIONAL SERVICES
{(EXHIBIT Aj for your review and approvai. Your signature below indicates your
acceptance of the above SCOPE OF SERVICES and the CONTRACT FOR
PROFESSIONAL SERVICES (EXHIBIT A}, and will become a binding agreement between
JJR and CLIENT. _
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Thank you for contacting JJR. Wae look forward to working with you on this project.

=) G

.’-—-—“"_"’/
Thomas L. Mroz Jr., ASL( Paul S. Evanoff, LEED A
Senior Vice President Senior Landscape Architect

siproposals_qualifications\2009\ann arbon\9-1008_dexter construcprop walerways grant.docx
Enclosures: Exhibit A: Coniract for Professional Services

Standard Fee and Reimbursement Schedule

Figure 1: Overall Trail & Canoe/Kayak Infrastructure Plan

AUTHORIZED CLIENT REPRESENTATIVE: VILLAGE OF DEXTER

BY; TITLE:
PRINTED
SIGNATURE; DATE:




FIGURE 1: OVERALL TRAIL & CANOE/KAYAK INFRASTRUCTURE PLAN
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e Manager Report
i E ﬂ}% i - <4 October 26, 2009
X .
: Page 1 of 1
VILLAGE OF DEXTER ) ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO
‘ To:  President Keough and Council Members

From: Donna Dettling, Village Manager
Date: October 26,2009
Re:  Village Manager Report

1. Meeting Review:
o October 8® - Rene Papo, Developer
October 9™ — Jeffords Project Progress Meeting
October 13" — DDA Financials Discussion
October 15% and 16" — Business Retention Course
October 20" — Spaulding Clark re: general discussion and update meeting
October 20" — Rob Glass and staff re: prepare for After Hours Event
October 21* — Dexter Chamber After Hours
October 22™ — Lou Kidder re: Road Millage Discussion
October 22™ — OHM review DWRF
October 22™ - Dave Klump of Chelsea State Bank
October 23" Jeffords Project Progress Meeting

e & & & 0 » © & ©» D

2. Upcoming Meeting Review:
e October 30™— OHM Project Update Meetmg
e November 3" Matt LaFontaine
e November 3™~ Amy Malmer of SEMCOG
¢ November 4™ — Workshop Lansing “Transforming Transportation”

3. Chelsea Building Authority. Council asked that I get more information on Chelsea Area
Construction Authority (CACA). There are no direct fees to the Village to join CACA and use their
services instead of the County Building Department. CACA’s fees were applied to two recent
projects in the village and a comparison of fees charged for building permit services is attached. As
part of the County Budget planning, the County plans to keep the Bu11d1ng Department Office on
Zeeb and increase service fees in January.

4, Pedestrian Signage. Aftached is a sample of the type of sign we’re looking at for two crosswalks in
downtown. Each sign is $300 and major and local funds both budget for signage needs.

5. Safe Routes to School Workshop. On November 4™ , Village and School representatives will be
attending an all day workshop in Lansing. The Transforming Transportation workshop will include
SR2S, Context Sensitive Solutions, and Complete Streets.

6. Fire Station Construction Grant, Attached is an update on the Fire Station Construction Grant
Awards. Round 1 is complete and 96 fire departments will receive $165 million. Four departments
were funded in Michigan. There is still a possibility that the Dexter Area Fire Department project
could be funded in Round 2, when the remaining $45 million is awarded.

7. Energy Efficiency Conservation Block Grant (EECBG). The rules were changed to allow villages
to apply for recovery funds for energy projects. The deadline for submitting projects was extended
to November 5, 2009, and the maximum funding for our size community is $50,000, We are
working to submit an application to retrofit to LED village owned and metered decorative strect
lamps.
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10.

11,

12.

Manager Repoit

October 26, 2009

Page 2 of 2

Forest/Alley Project. Lights are on at the Bridge, Janet Evans of BRi is closing out the Ioose ends on
several minor outstanding itemns at this time.

Economic Development Business Retention Course. I have attached highlights from the Business
Retention and Expansion Course attended October 14 and 15.

Drinking Water Revolving Fund (DWRF). This project will be bid October 27 and Council will be
asked to award the bid at their November 23 meeting. The Bond Authorizing Reselution will also
be on the November 23" agenda.

State Revolying Fund (SRF) Our first reimbursement submittal for the Sewer Improvement Project
was mailed to the State last week in the amount of $402,986. These funds will be wired to the
village account within approximately 2 weeks.

2010 Michigan Bridge Conference. The Washtenaw County Road Commission and Village are
collaborating to present the Main Street Bridge and Dam Removal Project at the 2010 Michigan
Bridge Conference. Jim Carson and Aaron Berkholz are working out the details for a 45-minute
presentation at the conference that is typically held in March, Additional details to follow.




Washtenaw County Building Dept v. Chelsea Area Construction Authority

County CACA
$810,000 Commercial
Building Permit $4,884.00 | $4,909.00
CofQO/Plan Review $285.00 | $325.00
Electrical $718.00 | $235.00
Plumbing $418.00 $310.00
Mechanical $305.00 | $235.00
Total $6,610.00 | $6,014.00 | $596.00
$200,000 Residential
Building Permit $1,090.00 | $950.00
CofQ/Plan Review ‘1. $85.00 $140.00
Electrical $207.00 | $175.00
Plumbing $320.00 $175.00
Mechanical $349.00 | $175.00
Total $2,051.00 | $1,615.00 | $436.00
0 fo $1,000 Building Permit -
Residential
Building Permit $90.00 $65.00
Plan Review Fee $20.00 $25.00
Total $110.00 | $90.00 $20.00
$1,000 to $10,000 Building Permit -
Residential
Building Permit $90.00 $120.00
Plan Review Fee - $20.00 $25.00
Total $110.00 $145.00 | -$35.00
Permit Reactivation Fee $50.00 $55.00
Able to access permits online? Y N
Able to apply for permits online? Y N
Distance from 8123 Main 4.1 miles | 8.5 miles
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The Safe-Hit RubberTongh® 360 heawy duly sign pasts and

verical panels are composed of a durable fwo-piece omni-
directional hinge and feature a larga 3-1/27 yost diameter,

RubberTough 360 products are composed of a durable two-piese
omi-tirectional hinge and featsre a farge 3-1/27 post diameter,
Having bzen successtully tested fo withsland multiple vehicie
bumper impacts and wheel-overs with large vortical pasel signs
atiached. {fiey amn ideal for areas thai need an imposing mwst-
be-3een prosence, yal rehound to vertical when hil. The omsi-
directional fiinge ulifizes proven Dura-Pas1® malerial technology
combined witli 3 heavy-tuty inner tube to achicve the shong yel
flexible design required o rzhound larger, heavy posis and
signage.  Multiple mounting options are avaifable including
holl-dowar surface mouat, porlable mat with quick connect pins,
ant guick-change soif anchors,

Rebosnds when impacted from any direction.

FHWA accepied

Superior stability & rehoundalility.

Refiabile galvanized steel bases and anchors have 0o plastic pads.
Heavy Dty thick 3-1/2" diameder sign post.

MUICD compliant signage.

Scientiftcatly proven effective in a universily study,

Double-sided versions avaitable to elfectively warn hoth
directions of teaffic.

Crstosion and UV resistant.

Multiple mounting methods available,

Easy to slere. Cetachable base stacks {or effisient storage.
fissembles and dismantles in seconds with guick-connect pins.
Remains i service after multiple impacts.

Serviceahie hinpe.

Withstands extreme weather conditinns,

No sanilbags required for baitast,
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Firehouse.com Article: Round 1 of 2009 SCG Awards Announced Page 1 of 1

Firehouse.com - Printable Article
The Web's Source for Fire, Rescue & EMS

~ Click Here to F:rint This Page
Round 1 of 2009 SCG Awards Announced

Firehouse.com

¢ View Round 1 2009 SCG Grants

On Friday, Oct., 2, 2009, $165 million in Fire Station Construction Grants (SCG)
were awarded to 96 fire departments within the United States,

This was the first round of the program's FY '09 grants awarded by the Federal
Emergency Management Agency. The SCG program is part of the American
Recovery and Reinvestment Act.

The purpose of the FY 2009 ARRA SCG is to create or save jobs in recession-hit
areas and achieve other purposes stated in ARRA, and achieve AFG goals of
firefighter safety and improved response capability/capacity based on need
through the construction, renovation or modification of fire stations.

million

Total funding available for the SCG program Is $210 b-l-l-]-!‘ea and was open to non-
federal fire departments and state and local governments that fund/operate fire
“departments during the application period.

The ARRA is an economic stimulus package passed early in 2008 that was
designed to jumpstart the U.S. economy, create or save millions of jobs, and put
a down payment con addressing long-neglected challenges nationally.

Funds received under this Act are intended to support these geals, and
unprecedented levels of transparency, oversight, and accountability are required
of the expenditure of Act dollars.

e Round 1 2009 Recipients

Printable version may be for personal use only. Content maﬁy not be duplicated, re-used or
otherwise replicated without expressed, written consent from Firehouse.com and/or the
original author/source
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Business Retention and Expansion BR&E
October 14 & 15, 2009
Highlights from training

Primary Objectives of BR&E

Learn Dexter business’s perceptions of our community, what they believe are the advantages
and disadvantages of operating a business in Dexter,

Learn needs of Dexter business, especially those at risk of closing or relocating elsewhere
Respond to business needs with a variety of business assistance services provided through
federal, state, and local economic programs

Address those issues that detract from Dexter’s competitiveness as a good location to do
business, build on the strengths that enhance Dexter’s competitiveness '

A good BR&E program can help enhance Dexter’s reputation as a good place in which to do
business

Communities must ask themselves how important are our existing businesses to our economy?

We must know more about the businesses in our back yard than anyone else. This is the “Home Field
Advantage” that is necessary in a highly competitive environment. We may not be aware of who is
looking at our businesses until it is too late.

The reason BR&E is the primary focus of a communities economic development effort; 80% of all job
growth comes for the retention and expansion of existing businesses and this job growth provides the
highest return on investment.

In the current economic environment there are lots of inquires but very few start-ups. Business start-
ups are down and competition between States for the few new businesses is aggressive.

Businesses that survive are trading technology for employment, which means a successful BR&E

program isn’t necessarily about job creation or job retention. [t's about helping a business survive in a

highly competitive environment,

A new strategy for the New Economy, in the new economy, states need to shift their focus from hunting

and gathering industrial recruitment to gardening or promoting growth from within. BR&E programs
are called “Economic Gardening”. '

BR&E effort must be customer/Business focused not data gathering focused.
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Village President Report

Hello Residents and Council Members,

Here is a written update of my activities over the past couple of weeks and some things on my calendar looking
ahead:

Activities since the October 12, 2009 Village Council Meeting include:

October 13, 2009 ~ At the request of the Courtney Nicholls, Assistant Village Manager, I again reviewed the legal
description of the Village Boundary and Map and shared comments from my review. Everything is being checked
thoroughly as we prepare our submittal to the State Boundary Commission,

October 15, 2009 - Downtown Development Authority Meeting - topics discussed included possible improvements
to Village crosswalks and future DDA financial support of this issue and project updates. The development
agreement with Schulz Development for the Mill Creek Building Project was amended to allow the Developer to
complete construction by September 30, 2010 and the DDA to complete their improvements by December 1, 2009,

October 20, 2009 - Met with Spaulding Clark and Donna Dettling. The main discussion item was the County's plans
to continue providing Building Inspection Services. We also briefly discussed how the WAVE bus program was
working in Scio, and the fact that I have been asked to meet with Lew Kidder of the Scio Twp Road Committee.

October 20, 2009 ~ Met with Dexter Community Schools, Chamber Representative Joe Nowak, Donna Dettling and
Shawn Ferguson to review presentations for October 21" Chamber after Hours event - please see below for more
information,

October 20, 2009 - Attended and provided the opening remarks for the Washtenaw County Parks and Recreation
Public Information meeting on the Border to Border Trail connection. The meeting was held at the Dexter District
Library. The meeting was well attended both by residents of the Village and residents from neighboring
communities, The meeting was held as part of a collaborative effort between County Parks, HCMA, the Washtenaw
County Road Commission and the Village to solicit input for the best route to connect the border to border trail to
the Village of Dexter. A copy of the Opportunities and Constraints matrix from the meeting is attached to my
report.

Future activities:

October 21, 2009 ~ Regional Fire Department Meeting at Dexter District Library at 3:30 p.m

October 21, 2009 - Chamber of Commerce After Hours Presentation “Dexter High School Re-Imagined” at the
Dexter High School - the Village is participating with the Dexter Community Schools to give a short introduction to
our "Economic Advancement Program”,

October 22, 2009 - Plonned Meeting with Lew Kidder of the Scio Township Road Committee (with Donna Dettling).
October 26, 2009 - Village Council Meeting

November 4, 2009 - Attending Safe Routes 2 School Seminar

November 9, 2009 - Village Council Meeting

November 19, 2009 ~ Downtown Development Authority Meeting
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~ November 23, 2009 - Village Council Meeting

Please note that I still need to get with the Planning Commission and Parks & Recreation Commission Ex-Officio's to
select a representative to sit with the DDA members on the DAPCO Property Redevelopment Team.

Also, of note, I will be meeting with or speaking to the two people that have submitted applications to date for the
Parks and Recreation Committee vacancy. T would like to have a recommendation for Council consideration for the

November 9™ meeting.

As always, if you have any questions for me please feel free to give me a call. I look forward to seeing you around
town. .

Shawn W. Keough
Village President
(734) 426-5486 (home humber)

skeough@villageofdexter.org
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SUMMARY OF BILLS AND PAYROLL

FPayroll Check Register 10/21/09 $35,295.35|Bi-weekly payroll processing

Account Payable Check Register 10/27/09| $90,952.11

~STEGZATAR|TOTAL BILLS & PAYROLL EXPENDED ALLFUNDS

Summary ltems from Bills & Payroll Amount Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

“This is the summary report that will be provided with each packet. Approval of the fotal bills and payrolf expended,
all funds will be necessary.” . '
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Village of Dexter

ABSOLUTE COMPUTER SERVICES
ERIN M. AIKEN

ALEXANDER CHEMICAL. CORPORATION

AMERICAN PLANNING ASSOCIATION
AMERICAN SPRINKLER

ANN ARBOR,COM

ARBOR CARE TREE SURGECHS
BRBOR SPRINGS WATER CO.INC
ASTI ENVIRONMENTAL SERVICES
AT&T

BEST BLOCK COMPANY

BLUE CARE NETHCRK OF MICEIGAN

BRIDGEWATER TIRE COMPANY, INC,

CHAMPTON WATER TREATMENT
COACHS CATASTROPHE CLEANING
COMCAST - DPW

CORRIGAN OIL COMPENY

DENTAL NETWORK OF AMERICA
DETROIT SALT COMEANY

DEXTER SENIOR CITIZENS CENTER
DTUBLE EQUIPMENT INCORPORATED
DONNA DETTLING !

DTE ENERGY

ETNA SUPPLY CO

GADALETG, RRMSBY & ASSCCIATES
GRAINGER

HERITAGE NEWSPAPERS

LAND INFORMATION ACCESS ASSOC.

LOWE'S BUSINESS ACCOUNT
MICHIGAN ASSOC OF PLANNING
MICHIGAN ECONCMIC DEVELOPERS

VENDOR APPROVAL SUMMARY REPORT

Vendor
Number

Date: 10/19/200%
Time:  4:0%pm
Page: 1

Dascription

ABSOLUTE C
ATKEN/ERIN
ALEXANDER

AMER PLANN
AMER SERIN
ANN ARBOR,
BRBOR CARE
ARBOR SPRI
ASTI

AT&T

BEST BLOCK
BLUE CARE

BRIDGE TIR

CHAMPION W

CORCHS CA
COMCAST -
CORRIGAN C
DENTAL NET
DETROIT SA
DEX SENIOR
DIUBLE EQU
DONNA D
DET EDISON
ETNA SUPPL
FORT-GAD
GRAING
HERITAGE N
LAND INFO
LOWE § .
MICHIGAN A
MI ECO DEV

MICHIGAN GOVERNMENT FINANCE CF MGFORL

MIDWESTERN CONSULTING
MUNICIPAL CODE CORPORATION
NEXTEL CCMMUNICATIONS
NORTH CENTRAL LABQRATQORIES

MIDWEST
MUNI CODE
NEXTEL COM
HCL

ORCHARD, HILTZ & MCCLIMENT INC OHM

ROMINE CONSTRUCTION L.L.C.
S.F. STRONG

STAPLES BUSINESS ADVANTAGE
WASHTENAW COUNTY ROAD
WASHTENAW COUNTY SOIL EROSION
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ROMINE

SF STRONG
STAPLES OF
W CTY RORD
SOIL EROSI

AVG UNINSTALLED-WORKSTATIONS
MICHELLE & TIM AIKEN-OPTICAL
DEPOSIT FEE REFUND
MEMBERSHIF & SUBSCRIPTIONS
MOVE LIGHT TIMER-FOREST ST,
ADVERTTSING

WORK ON INVERNESS ST.

2-5 GAL WATER

PROFESSIONAL SERVICES

2" MANHOLE BLOCK
COV, PERIOD 11/1/09-11/30/Q9
REPAIR TRAILER

4 5-GAL WATERS WWTP

EDISON CLEANING

09588 353732-01-8

GAS

AIKEN & VIEBAHN

ROCK SALT

OCTOBER 2009 RENT

BLADE SET

EXPENSE REPORT

SEPTEMBER BILLS

ADS INJ MOLD, HI-Q, FREIGHT
BILLING PERIOD 11/1-12/1/09
SEAL REARING ASSEMBLY
MEETING CHG NOTICE

FIRST STEPS-CAPT/DART
SUPPLIES

SR2S HORKSHOP

CERTIFIED BUSINESS PARK
MGFOA MEMBERSHIP
PROFESSIONAL SERVICES
ANNUAL CODE ON INTERNET FEE
SEPT STATEMENT

SUPPLIES

OCTOBER INVOICES

MANHOLE REPAIR AND SIDEWALK
SUFPLIES

OFFICE SUPPLIES

RCW PERMIT REVIEW

SESC PERMIT

Grand Total:

75.00
1,022.45
400,00
428.73
118.88
47,387.80
4,785,00
296,05
73.85
200,00
195,00

90,952.11
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Viilage of Dexter

INVOICE APPROVAL LIST BY FUND

101-265.000-727. 000
' 101-265.000-920. 000
101-265.000-920. 001

101-265,000-977.000

Debt: Village Tree Program
101-285.000-803.000

101-285.000-803.000

101-285.000-803. 000

Dept: Planning Department
101-400.000-721.000

101-400.000-722,000

101-400.000-958.000

Fund
Departeent GL Number
Account Abhrev
Fund: General Fund
Dept: village Council
101-101.000-861.900 Travel & M
101-101,000-943.000 Council Ch
101-101.000-955.000 ¥iscellane
181-101.000-958,000 ¥erbership
Dapt: Village Manager

. '101-172.000-721.000 Health & L
101-172.000-721,000 Health & L
101-172,000-721.000 Health & L
101-172.000-722.000 Life & Dis
Dept: Village Clerk
101-215,600-815,000 Ordinance
101-215.000-901. 000 Printing &
Dept: Village Treasurer
101-253.000-721.000 Health & L
101-253.000-722,099 Life & Dis
101-253.000-558.000 Membership
Dept: Buildings & Grounds
101-265.000-727.000 Office Sup

Office Sup

Utilities
Telephones

Equiprent

Contracted

Contracted

Contracted

Health & L
Life & Dis

Membership

Dept: Department of Public Works

101-441.000-721.000

Realth & L

Vendor Nare
Invoice Descriptien

DONNA DETZLING
EXPENSE REPCRT

DEXFER SENIOR CITIZENS CENTER
OCTOBER 2009 RENT

LAND INFORMATION ACCESS ASSOC.
FIRST STERS-CAP/DART
MICHIGEN ECONCMIC DEVELOPERS
CERTIFIED BUSINESS PARK

DENTAIL NETRORK OF AMERICA
RIKEN & VIEBAHN

ERIN M. AIKEH

MICHELLE & TIM ATKEN-OPFICAL
BLUE CARE NETHORK OF MICHIGAN
COV. PERIOD 11/1/09-11/30/09
GADALETO, RAMSBY & ASSOCIATES
BILLING PERIOD 11/1-12/1/09

MUNICIPAL CODE CORPORATION
ANNUAL CODE ON INTERHET FEE
HERITAGE NEWSPAPERS
MEETING CHG NOTICE

BLUE CARE HETHORK OF MICHIGAN
COV. PERIOD 11/1/05-11/30/09
GRDALETO, REMSBY & ASSOCTIATES
BILLIFG PERIOD 11/1-12/1/09
MICHIGAR GOVERMMENT FINAMCE OF
MGFOR MEMBERSHIE

ERBOR SPRINGS WATER CO.TNC
2-5 GAL WATER

STAPLES BUSINESS ADVANTAGE
OFFICE SUPPLIES

DTE ENERGY

SEPTEMBER BILLS

NEXTEL COMMUNTCATIONS

SEPT STATEMENT

ABSOLUTE COMPUTER SERVICES
AVG UNINSTALLED-KORKSTATIONS

ARBOR CARE TREE SURGEQNS
WORK QN INVERNESS ST.
ARBOR CARE TREE SURGEQNS
TREE TRIFMING
MIDWESTERH CONSULTING
PROFESSICHAL SERVICES

BLUE CARE WETHWORK OF MICHIGAN
COV. PERIOD 11/1/08-11/30/09
GADALETO, RRMSBY & ASSOCIATES

 BILLING PERICD 11/1-12/1/09

EMERICAN PLANMING ASSOCIATION
MEMBERSHIP & SUBSCRIPTICHS

DENTAL NETHORK OF AMERICA
ATKEN & VIEBAHN

Cate: 10/19/2009
Tice: 4:10pa

Page: 1
Check Invoice Due
Nuzber Humker Date Anount
10/15/2009 17.00
10/19/2009 200.00
10/19/2009 175.60
3562
10/19/200% 250.00
5907
Total Village Council 642.00
10/18/2009 116.70
174008
10/19/2009 529.00
10/18/2009 1,835.87
92820002319
10/19/2009 127.93
Total Village Manager 2,609,50
10/18/2009 £00.00
115944
10/19/2009 9.00
Total Village Clerk 409.00
10/15/200§ 1,327.23
92820002319
10/15/2008 37.30
10/19/200% 15,00
Total Village Treasurer 1,438,585
10/19/2009 11.50
1148161
10/18/2009 73.85
3125798644
10/19/2009 140.00
10/19/2008 107.18
10/19/2009 90.00
61425
Total Buildings & Grounds 422.53
10/15/2009 1,025.00
10/15/2008 315.00
10/19/2009 521.95
3088758
Total Village Tres Progran 1,861.95
10/18/2009 1,327.25
92820002319
10/19/200% 36.54
10/19/2009 480.00
166106-091001
Total Planning Department 1,853.79
10/19/2009 116,70
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Village of Dexter

INVOICE APEROVAL LIST BY FUND

Date: 10/19/2009

Time:
Page:

4:10p=

2

Fund
Departrent
Account

GL Nusber
Abbrev

Vendor Wame
Invoice Description

Invoice Due
Humber Date

Fund: General Fund

Dept: Department of Public Works

101-441,060-721.000
101-441.009-722.000
101-441,000-740,000

) 101-441,000-751.000
101-441,000-920. 000
101~441,000-20,000
101-441,000-920. 001
101-441.000-960.,000
101-441.000~476. 001

101-441,000-979.001

Dept: Downtown Public Works
101-4£42.000-730.000

101-442.000-802.000

Dept: Engineering
101-447.000-830,000

101-447.000-830, 000

Dept: Parks & Recreation
101-751.000-721.000

101-751.000-722.000C
101-751.000-731.000

101-751.000-740.000

Dept; Insurance & Bonds
101-851,000-721.001

Fund: Major Streets Fupd

Health & L
Life & Dis
Operating
Gasoline &
Utilities
Utilities
Talephonas
Education
Cap Sidewa

Cap Sidewa

Farmers Ha

Profession

Engineerin

Engineerin

Health & L
Life & Dis
Landscapa

Operating

Retiree He

Bept: Contracted Road Construction

202-451.000-974.000

Dept: Routine Maintenance
202~463.000-721.000

202-463.000-722.€00

Dept: Traffic Services
202-474.000-721.000
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Health € L

Life & Dis

Health & L

BLUE CARE NETWORK OF MICHIGAN
COV. PERIOD 11/1/09-11/30/09
GADALETO, RAMSBY & ASSOCIATES
BILLING PERIOD 11/1-12/1/09
S.F. STRONG

SUPPLIES

CORRIGAN OIL COMPANY

GAS

COMCAST ~ DPH

09588 353732-01-8

DTE ENERGY

SEPTEMBER BILLS

NEXTEL COMMUNICATIONS

SEPT STATEMENT

MICHIGAN A5S0C OF PLANNING
SR28 KORKSHOP

ROMINE CONSTRUCTION L.L.C.
SIDEWALK REPL. FOURTH S7.
ROMINE CONSTRUCTION L.0.C.
MANHOLE REPAIR AND SIDEWALK

NN ARBOR.COM

ADVERTISING

DEXTER SENTOR CITIZENS CENTER
OCTOBER 2009 RENT

MIDAESTERN COHSULTING
PROFESSIONAL SERVICES

ORCHARD, HILTZ & MCCLIMENT INC
OCTOBER INVOICES

BLUE CARE NETWORK OF MICHIGAN
COV. PERIOD 11/1/09-11/30/09
GADALETO, RAMSBY & ASSOCIATES
BILLING FERIOD 11/1-12/1/03
AMERICAN SPRINKLER

HOVE LIGHT TIMER-FOREST ST.
DIUBLE EQUIPMENT INCORPORATED
BLADE SET

BLUE CARE NET#ORK OF MICHIGAMN
COV. PERIOD 11/1/09-11/30/09

ORCHARD, HILTZ & HCCLIMENT INC
OCTOBER INVOICES

BLUE CARE NET#ORK OF MICHIGAN
COV. PERIOD 11/1/09-11/30/09
GADALETO, RAMSBY & ASSOCIATES
BILLING PERIOD 11/1-12/1/09

BLUE CARE NETHORK OF MICHIGAN
COV. PERIOD 11/1/09-11/30/09

10/19/2008
92820002319

10/19/2009

10/19/2009
17188200

10/19/2009
9366246

10/19/2009

10/19/2009

10/19/2009

10/19/2009

10/19/2009

10/19/2009

Total Department of Public Works

10/19/2009

10/19/2009

Total Downtown Public Works
10/19/2008

3088A-68
10/19/2009

Total Engineering

10/19/2009
92820002319

10/16/2009

10/18/2009
11624

10/18/2009
69374

Total Parks & Recreation

10/19/2009
92820002319

Total Insurance & Bonds

Fund Total

10/19/2009

Total Contracted Road Construction

10/19/2009
92820002319
10/19/2008

Total Routine Maintenance

10/19/2003
92920002318

Brounk

822.90
38.81
118.57
398.23
128.95
1,546.00
133.98
70.00
3,945.00

840.00

8,159.14
115.00

50.00

20,970,862

2,592,25



INVOICE APPRGYAL LIST BY FUND

Date: 10/19/2009

Time: 4:10pa
Village of Dexter Page: 3
Fund
Department GL Wueber Vendor Narme Check Invoice Due
hecount Abhrev Invoice Description Nuzber Nuzbexr Date hrount
Fund: Major Streets Fund
Dept: Traffic Services
202-474.000-722.000 Life & Dis GADALETO, RAMSBY & ASSOCIATES 10/13/2003 10.02
BILLING PERIOD 11/1-12/1/09 .
Total Traffic Services 222.38
Dept: Winter Maintenance
202-478.000-721.000 Health & L BLUE CRRE NETWORK OF MICHIGAN 16/19/2009 424.72
€OV, PERIOD 11/1/09-11/30/09 92820002319
202-478.000-722.000 Life & Dis GADALETO, RAMSBY & ASSOCIATES . 10/19/2009 20.03
BILLIFG PERIOD 11/1-12/1/09
202-4178.000-740.000 Operating  DETROIT SALT COMPANY 10/19/2009 6,555.62
ROCK SALT 12911
Total HWinter Maintenance 17,000,317
Fund Total 10,537.712
Fund: Local Streets Fund
Dept: Contracted Read Constructicn
203-451.000-803,000 Contracted ETNA SUPPLY CO 1071972009 234.46
ADS INJ MOLD, HI-Q, FREIGHT 1720628
203-451,000-803.000 Contracted LOWE'S BUSINESS ACCOUNT 10/19/2009 110.79
SUPPLIES 2337 & 2352
203-451.000-970,000 Capital Im ORCHARD, HILTZ & MCCLIMENT INC 10/19/200% 3,128.75
OCTOBER INVOICES
Total Contracted Road Constructicn 3,474.00
Dept: Routine Maintenance
203-453,000-721.000 - Health & L  BLUE CARE NETWORK OF MICHIGAN 10/19/2008 212.36
COV. PERIOD 11/1/09-11/30/09 92820002319
203-463.000-722.000 Life & Dis  GADALETQ, REMSBY & ASSOCIATES 10/19/2009 10.02
. BILLING PERIOD 11/1-12/1/0%
203-463.000-803.002 Pavement ¥  CRCHARD, BILTZ & MCCLIMENT INC 10/19/2009 2,447.50
DCTORER IMVOICES
Total Routine Haintenance 2,669.88
Dept: Traffic Services
203-474,000-721.000 Health & I, BLUR CARE NETKCRK OF WMICHIGAH 10/19/2009 53.09
COY. PERIOD 11/1/09-11/30/09 92820002318
203-474.000-722.000 Life & Dis GADALETO, RAMSBY & RSSOCIATES 10/19/2009 2.50
BILLING PERICD 11/1-12/1/03
Total Traffic Serviees 55.59
Dept: Winter Maintenance
203-478.000-721.000 Health &€ L  BLUE CARE NETWORK OF MICHIGAN 10/18/2008 106.18
: COV. PERIOD 11/1/09-11/30/08 92820002319
203-478.000-722.000 Life & Dis  GADALETO, RRMSRY & ASSOCIATES 10/19/2009 5.01
BILLING PERIOD 11/1-12/1/09 .
Total Winter Haintenance 111,13
Find Total 6,310.68
Fund: Equipnent Replacement Fund
Dept: Department of Public Works
402-441.000-934.000 Vehicle Hz  BRIDGEWATER TIRE COMPANY, IKC. 10/19/2009 20,00
REPAIR TRAILER 51658
Total Department of Public Works 20.00
Fund Total 20,00
Pund: Sewer Enterprise Fund
Dept: Sewer Utilities Departzent
590-548.000-721.000 Health & L  BLUE CARE HETWORK OF MICHIGAN 10/19/2009 4,896.34
‘ COV. PERIOD 11/1/09-11/30/09 52820002319
590-548.000-722.000 Life & Dis GADRLETO, RAMSBY & ASSOCIATES 10/19/200% 120.53
BILLING PERIOD 11/1-12/1/09
590-548.000-740.000 Operating  §.F. STRONG 10/19/2008 177.48
SUPELIES 171742-00
590-548.000-742.000 Chem Plant  ALEXANDER CREMICAL CORPORATION - 10/19/2009 2,344.50
CHEMICALS 423174
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INVOICE APPROVAL LIST BY FURD
Date: 10/19/2009

Time: 4:10pz

Village of Dexter Page: 4
Fond

Depariment GL Humber Vendor Hame Check Invoice Due

Account Abbrev Invoice Description Hunber Humbet Date Amount

Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Departzent

590-548,000-742.000 Chen Plant  ALEXANDER CHEMICAL CORPORATION 0 10/19/2009 -295.00
LEPOSIT FEE REFUND 423175

580-548.000-743.000 Chen Lab RCRTH CENTRRL LABORATORIES 0 10/19/2009 . 118.88
SOPPLIES 259825

590-548,000-802.000 Professicn  COACHS CATASTROPRE CLERMING 0 10/19/2009 514.30
EDISON CLERNING 27541

590-548.000-920, 800 Utilities  DTE EMERGY 0’ 10/19/2008 918.00
SEPTEMBER BILLS

580-548.000-920,001 Telephones  AT&T 0 10/19/2009 . © 42,40
734 424-1425 243 0 -

590-548.000-920.001 Telephones  NEXTEL COMMUNICATIONS | 0 10/13/2008 . 107.18
SEPT STATEMENT

590-548.000~937.000 Equip Main  GRAIKGER 0 : 10/19/2008 243.00
MOTOR 9088112884

590-548.000-937.000 Equip Main  GRAINGER 0 10/19/2003 168.30
BALL VALVE 9088333845

590-548,000-937.000 Equip Main  GRAINGER | 10/19/2009 ) 112.91
PUMP 9090513863

590-548.000-937.000 Equip Main  GRAINGER 0 10/19/2009 904.50
SEAL BERRING RSSEMBLY 9092929026 .

590-548,000~877.000 Equipzent  BEST BLOCK COMPRNY 0 10/18/2009 126.00
2' MENROLE BLOCK 452345-11

Total Sewer Utilities Department 10,499.32

Dept: Capital Improvements CIP
5%0-901.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT INC 0 10/19/2009 8,518.50
OCTOBER INVOLCES

Total Capital Improvements CIP 8,518.50
Fund Total 19,017.82
Fund: Water Enterprise Fund
Dept: Water Utilities Department
591-556,000-721.000 Health & L  BLUE CARE WETWORK OF MICHIGAN 0 10/19/2009 1,224.08
COV. PERIOD 11/1/0%-11/30/09 92820002319
591-556.000-722.000 Life & Dis  GADALETO, RRMSBY & ASSOCIATES 0 10/19/2009 80.36
BILLI¥G PERIOD 11/1-12/1/09
5%1-556.000-740.000 Operating  CHRMPION WATER TREATMENT 0 10/19/200% 17.00
4 5-GAL WATERS WATP 44624
591-556.000-751,000 Gasoline & CORRIGAN OTL COMPANY 0 10/19/2609 677,66
: GRS 5366246-2
591-556.000-320. 000 Utilities  DIE EHERGY 0 10/18/2009 644.00
SEPTEMBER BILIS :
591-556.000-920.001 Telephones  NEXTEL COMMUNICATIONS 0 10/19/2009 80.39
SEPT STATEMENT
total Water Utilities Department 2,123.49
Dept: Capital Improvements CIP .
591-%01.,000~974.000 CIP Capita ORCHARD, RILTZ & MCCLIMENT IHC .0 10/19/2009 26,829.80
OCTOBER INVOICES
591-901.000-974.000 CIP Capita  WASHTENAW COUWTY SOIL EROSION 0 10/15/2009 185,00
SESC BERMIT
591-901.000-974, 000 CIP Capita WASHIENAW COUMTY RORD 0 10/19/2008 200.00
ROW PERMIT REVIEW
591-901.000-974,000 CIP Capita ASTI ENVIROWMENTAL SERVICES - 0 1071972009 576.00
PROFESSICHAL SERVICES 18057
Total Capital improvements CIP 30,800.80
Fund Total ©33,524.28
Fund: Trust & Agency Fund
Dept: Assets, Liabilities & Revenus
101-000.000-253.055 Berry & As  ORCHARD, HILTZ & MCCLIMENT IKC 0 10/19/2009 143.00
OCTOBER INVOICES
701-000.000-253.05% Dexter Pha  ORCHARD, HILTZ & MCCLIMENT INC 0 . 1e/19/2009 428.00
OCTCBER INVOICES
Totzl Assets, Liabilities & Revenue 571,00
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Village of Dexter

INVCICE APPROVAL LIST BY FUND

Date: 10/19/2008
Time: 4:10pa
Page: 5

Fund
Dapartment
Becount

GL Humber
Abbrav

Vendor Hame
Tnvoice Description

Invoice Due
Huzber Date

Fund: Trust & Agency Fond

Fund Total

Grand Total

90,952.11
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Cornerstone
Design
Inc

Memo
B

To:  Dexter Village Council

From: Rich Henes, Cornerstone Design Inc
Date: 10/21/2009

Re:  Elevator/Stair/Restrooms ~ Fire Station

T apologize for not attending the last council meeting. A misunderstanding led
to my absence. You must believe there is absolutely no good reason for me to
intentionally miss a meeting for a project in which I have a great interest, a
major time investment, and a personal and financial stake. Ireally do look
forward to being invited to your meetings. In the future, I will make sure that I
communicate better with the village staff. [ hope the council’s consternation
“reported” by the Leader was exaggerated. If not, then double my apology.

Progress to date:

A Structural Engineer (SDI) has been contacted and has given our design
concept an endorsement. He will require soil information and a final building
footprint before he can proceed with footing and tower design.

The project documentation that that has been prepared to date has been given
to the Electrical Engineer (Neil Adams). He is already aware of some of the
existing conditions that we will have to consider, such as the power and
communications wiring that run along the stairs and down the side of the
building at the new tower location, the generator wiring that will also need to
be relocated, and antennae tower grounding.

We have briefly discussed the status of the fire department antennae with the
five department (Chief Yates and Mike Grissom). Our (CDI) goalis to
consolidate the antennae to a single tower and locate it where it won't conflict
with any of the possible, future building projects.

While at the fire depariment yesterday afternoon, some fire fighters asked
questions about this elevator project that is to be attached to their building, so I
attended their association meeting last night to brief them on what we were

A R C H 1 T E C T b
940 N. Main St.= Ann Arbor » Ml » 48104 = www.cdiarchitects.com » 734.663.7580 = Fax 734.663.1180
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10-21-09
Page 2

doing and to get their input on how they thought the new tower could impact
their future plans.

A prefabricated bridge company has provided a quote ($23K) for an aluminum
pedestrian bridge. It's a delivered price. Footings and connections to the
building will push the cost up to the $30K estimated.

ThyssenKrupp Elevator Company is reviewing the project details and will be
giving us a budget amount. They will be meeting with us next Tuesday to
brainstorm options. There are varjous difficulties to resolve regarding the
existing floor levels, We might need to add a second door to the elevator cab
to allow access to floors that are less than eight feet, six inches apart. We are
trying to avoid this.

End of Memo
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7 October 2009 |

a

Donna Dettling

Village Manager
Village of Dexter
8123 Main Street

Dexter, MI 48130
Re: 8140 Muain Street-Elevator Addition

Dear Ms. Dettling:

The following is a commentary on our Dexter Village Offices - Relocation Options
presented at the 9-28-09 council meeting and a response to President Keough's
questions sent to us after the meeting. During that meeting the council approved
preparation of construction documents for the elevator tower (one part of the
presentation). Be aware that the elevator tower estimate was not for a stand alone
project. It was considered a part of each of the other options. Some of the non-
construction costs required to carry out the work were rolled into a larger project.
This does not imply that the elevator tower cannot be built for the $375,000 as was
estimated; it just means that among the many assuimnptions made to determine the
project costs that some adjustments may have to be made to allow us to hit that
target, '

Responses to President Keough’s questions:

1. The attached estimate for probable cost of construction provides a breakdown
of major construction trades. Each line item may include several minor trades
within its category. In other words, “Doors” includes doors, frames,
hardware, etc. '

2. The attached sketch shows the massing of the structure. Materials are not
identified. Door and window sizes and locations are shown to provide a
basis for the estimate. There is one door and a vertical strip of windows on
the rear (facing the creek, not shown).

3. Sidewalk improvements along Alpine Street have not been included in the
estimate. The space between the two parallel parking spaces along the west
side of Alpine at Main and the adjacent downhill slope is too narrow for a
sidewalk. The apparent solution involves replacing the two parking spaces
with a sidewalk connecting with the Farmer’s Market walk and the
Alpine/Main intersection. See attached drawing.

A R C H 1 T E C T 5
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Donna Dettling
10/7/2009

p.- 2.

4,

The original estimate includes an elevator with four stops: the park level,
mezzanine, the Alpine Street level, and the roof level. Stops at the fire
department main entry and living quarters are possible. Each stop costs
about $8,000. The roof stop is designed into the project but access to the roof
(doorway) requires determination of a future fourth floor elevation, so the
door is not included. Access to the fire department living quarters and the
mezzanine may complicate the elevator by being too close to adjacent levels
and therefore requiring a second cab door.

The elevator tower, as estimated, has no direct connection to the fire
departinent. Fire personnel must travel outside to access the elevator tower.
Connection to the fire department from the elevator lobby would require
giving up interior living space: rearranging the existing kitchen layout (down)
and living room (up) to make way for a passageway.

Soil borings have not been included in our elevator estimate. In the
“Relocation Options” presented to council, costs for testing, which are
typically the Owner’s responsibility, were to be part of a combined elevator
and building project. The costs for borings and a geotechnical report for a
project this size should be around $2,500.

To enable us to estimate the costs of the elevator tower, we inade many assumptions
on building use, materials, appearance, durability, sustainability, acceptability, etc.
Some of these assumptions were derived from village councilperson’s comments;
some were from our experience. We now need to have council’s imput to assure
that we are all on the same page. In addition to issues that we haven’t uncovered
yet, the following will need to be considered:

1.
2,

How do users get from downtown to the elevator bridge?

Has there ever been a plan for extending the Farmer’s Market sidewalk to
Main Street?

Is there concern regarding the appearance of the tower above the fire station?
See attached sketches.

Are there concerns regarding the visual features of the tower/fire station
grouping?
Security in and outside the tower and restrooms?

Should the elevator and stair have windows to allow for visibﬂify inside out
and outside in?

Are there hidden site constraints?

Permits?
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9. Available electrical power?

10. Materials? Green building?

11. Size of elevator cab? Elevator lobby? Number of stops?
12. Level of vandal resistance?

13. Are the facilities to be conditioned (A/C and lieat)?

14. Other uses for tower? |

15. Resh‘odm size? Maintenance? Security? Access?

16. Park connection?

17. Potential number of users?

More questions will be generated by discussion of this list. A meeting should be held .
as soon as possible to keep this project moving along. Let me know the availability
of those interested parties. '

Call if you have any concerns or comments.

Sincerely,
¢ s

Richard I.. Henes, ATA

Enclosures
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Village of Dexter 10/7/2009
Elevator Addition

Excavation: : 5,500
Concrete footings: 9,800
Concrete masonry walls: 92,800
Site concrete: 25,000
Bridge: 32,000
Roof: 21,350
Stairs: 23,700
Landings: ) 4,750
Railings: 11,500
Glazing: 14,400
Doors: : 12,200
Elevator (Stops at park, Alpine St., and Roof): 78,000
Restrooms (DPW level): 40,000
Mech/Elect for Restrooms: ‘ 4,000
Total 375,000.

Estimate of probable cost based on preliminary design
concept to provide barrier-free access to Warrior Creek Park
from Alpine Street. No Stormwater management, permits or
fees.

A R C H I T E C T‘ S
940 N. Main St.= Ann Arbor = M! » 48104 = www.cdiarchitecis.com » 734.663.7580 » Fax 734.663.1180

P121



Cornerstone
Design

Inc
October 7, 2009
[ |
Donna Dettling
Village Manager
Village of Dexter
8123 Main Street

Dexter, MI 48130
Re: Elevator/Staty/Restroom Tower

Dear Ms. Dettling:

It was a pleasure to take partin the Elevator/Stair/Restroom Tower (ESR) discussions held
by the village council on 9-28-09. We sincerely appreciate being selected to prepare
construction documents for this project.

The project is to provide an accessible route from downtown Dexter to Warrior Creek Park.
As decreed by the village council, this route will consist of a foot bridge from Alpine Street
to the northeast corner of the fire station at 8140 Main Street; an elevator connected to that
corner of the fire station; a stair from street level to park level; and public restrooms at the
park level. Details of this work are as follows:

¢ The bridge will be open-air and wide enough for opposing wheelchair traffic.

» The elevator will extend from the park level to the existing roof. It will be barrier-free
and may have two doors in the cab, if required, for exiting/entering from two different
sides to allow access to each floor in the existing building. It will be unconditioned (no
heat or A/C) and as vandal proof as possible. Qur goal, budget permitting, would be to
include a narrow vertical strip of windows in the tower and an aligned window in the
cab to allow natural light in and allow a view into and froin the cab.

¢ The enclosed stair would run alongside of the elevator and provide access to each
elevator stop.

¢ Restrooms will be provided for each sex with two water closets (urinal and water closet
in the Men’s Room) and two lavatories in each.

Our proposal is based upon providing the following services:
1. Preliminary work:

a) Assist you in obtaining a soils report by a qualified geotechnical engineering
firm, including test borings, historical conditions, past uses of the site, and
past and present soils conditions, and making recommendations for
projected bearing capacity, footing design, and design of planned concrete
and future asphalt paving.

A R C H I T E C T 5§
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10/7/2009
p-2
b)
c)
2.
3.
a)
b)
4.
a)
5.

Confirm existing as-built site and building conditions with drawings
provided by the village.

Prepare a preliminary building design to confirm your general design
direction.

Site Planning: None

Architectural Design and Documentation:

Design architectural, structural, mechanical, and electrical systems as
required to perform the work.

Prepare construction drawings and specifications for use during bidding and
construction, and to obtain a building permit.

Bidding and Negotiation:

Coordination of bidding and negotiation for each phase, including
distribution of documents, interpretation of contract documents, issuance of
addenda as required, and assistance in negotiating a contract for
construction.

Contract Administration:

a)

b)

e)

Our base proposal includes periodic site visits (approximately once a week,
as appropriate for the progress of construction) in order to assess the
contractor’s progress and conformance to the documents, We would prepare
areport of each visit for the village.

We would review all payment requests, change orders, schedules, and
submittals, and prepare recommendations for the village.

We will make recommendations for testing laboratory services to be obtained
by the village during construction.

We will prepare and oversee execution of a punch list, and coordinate the
Contractor’s final submittal of warranties, as-builts, record drawings,
maintenance instructions, efc.

The proposal is based on a construction period of four months; if actual work
takes longer, our fee would be adjusted appropriately.

The following work is specifically excluded from our proposal:

Zoning changes or varignces: if required, these will be handled as additional services.

Existing building modifications: Other than utility tie-ins, no work is required within or to
the structure of the existing building,

Permits and application fees: These costs will be the responsibility of the village.

We propose to provide services as outlined above for the fee of $32,000. Consultants’ fees
as described in this proposal are included in this fee, except as noted in the exclusions
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above. The fee will be billed monthly based on an estimated percentage of completion.
Expenses for printing and copying are in addition to this fee and will be billed in accordance
with the enclosed Standard Policies, which are incorporated in this agreement by reference.
Payments are due within 30 days, and we reserve the right to stop work on any project for
which payment is overdue.

Should the project be canceled, we would bill hourly for the work completed to date.

If this proposal is acceptable to you, please sign below and return a copy of this proposal to
us. Please call if you have questions or comments on this proposal. Thank you, Donna, for
considering Cornerstone Design for this project; as always, we look forward to working
with you.

Sincerely, Accepted:

e

e ot Ser S

PR S Ao o

Richard L. Henes, AIA
President Donna Dettling Date

Enclosures
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CORNERSTONE DESIGN INC DESIGN SERVICES
2009 STANDARD POLICIES B
1. Rate Schedule:
Richard Henes $115 per hour
David Esau $107 per hour
Project Architect $102 per hour
Architect $94 per hour
Intern Architect $78 per hour
Draftsperson $63 per hour
Secretarial $37 per hour (when attributable to a project).

1.1, When required by the Client’s schedule, overtime for Intern Architects, Draftspeople, and
Secretarial staff will be billed at 1-1/2 times the listed rate. This will not apply without
advance approval by the Client.

1.2, Future changes in hourly rates will not affect projects covered by a fixed fee or guaranteed
maximum contract,

1.3, Rates {and fees in proposals) do not include sales taxes on services. If such taxes are imposed
by the state or a local municipality, they will be added on to each invoice,

2. Expenses

2.1, Proposals: Proposals will note what expenses are in addition fo the estimated fee, Unless
specificaily noted in the proposal, consultants’ fees are included in the estimated fee.

2.2, Outside consultants: Clients with time and materials agreements will be charged actual cosls

‘ plus 10% for outside consultants required to complete a project.

23. Automileage: Charged at the current IRS-approved rate per mile for trips outside of Washtenaw
County.

24. Printing and copying: Prints over 11x17 will be charged at a rate of $3.50 per print for in-house
printing and copying; printing and copying work done outside the office will be charged at
cost. Progress plots for CAD projects will be charged as in-house prints. Color plots for
presentation will be charged at $10.00 each.

2.5.  Other direct expenses: Travel and subsistence for out-of-town field work, and express shipping
(FedEx, etc.} will be charged at cost plus 10%.

3. Proposals:
3.1. Estimates: Esh_mates of fees are available upon request. Proposals are valid for 30 days from the
date of the proposal.
3.2,  Exclusions: Proposals do not, unless noted otherwise, include costs for services to ‘address the
following:
3.21. Variances.
3.22, Design or redesign of fire suppression systems or septic systems.
3.2.3. Costs incurred by discovery of possible wetlands or floodplains.
3.24. Natural features requiring submissions to the Michigan Department of Environmental
Quality.
3.25. Natural features covered by the City of Ann Arbor natural features requirements.
3.2.6. Presentation-quality drawings or models,
3.27. Concealed conditions that are not apparent through visual review without removal of
finishes or structures.
3.2.8. Client changes to approved designs, or changes to the scope identified in ’rhe proposal.

A R C H I T E C T 8
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Additional costs incurred for the above exclusions will be billed as an additional service or
may be contracted for separately by the Client. We will notify a client in advance of
proceeding with this work. )

3.3. Construction contracting: Proposals for design and construction-phase services, and opinions of
probable cost, are based on the assumption that the Client will hire a competent and
experienced (and licensed, where required by law) General Contractor to manage the
construction project. The General Confractor will sign a fixed or guaranteed maximum price
contract similar to American Institute of Architects standard agreements for construction, and
the architect’s construction-phase services will be similar to those anticipated in those AIA
agreements. For projects where the Chent serves as the General Contractor, and hires
individual subcontractors and/ or performs the work, the Architect’s construction-phase
services shall be performed on an hourly basis as requested by the Client.

Billing:

41. Fees and expenses will be billed at the conclusion of the project or at the end of each month,
whichever comes {irst. Additional services {such as for the exclusions above} will be broken
out separately. Outstanding balances must be paid within 30 days.

4.2, Overdue balances will incur service charges at a rate of 1-1/2% per month until the balance is
paid. Payment thereafter shall first be applied to accrued service charges and then to the
unpaid principal. No work will be performed on projects or for Clients with overdue balances.

43. The Client is responsible for all costs incurred in collecting overdue balances.

4.4. For rush jobs, the entire outstanding balance must be paid before documents are released for
permit submissions or bidding. The Client will be informed in advance if this will apply.

Client costs: When required for the successful completion of the project, the Client will be
responsible for supplying surveys, environmental testing {such as wetlands or hazardous materials
investigations), traffic studies, soil investigations, and construction testing services. We can advise
you on obtaining these services. Unless soil investigations are available prior fo developing
proposals, all proposals are based on the assumption that footings will be standard shallow spread
footings to frost depth. The Architect and Architect’s consultants shall have no responsibility for
identification or removal of hazardous or suspected hazardous materials or imolds. Clients will also
be responsible for paying application fees for government approvals, and for providing legal,
accounting, and insurance counseling services related to the project. In the event the Architect pays
any client costs, they will be included as an expense on the next invoice, plus a 10% surcharge.

Retainer: For any projects with fees over $2,000, a retainer in the amount of 10% of the fee will be
required before work proceeds, Where work is to be perforined on an hourly basis, a retainer of $500
will be required. The retainer amount will be applied against the third or the final invoice,
whichever comes first.

Minimum charge: Projects requiring sealed construction documents for permits are subject to a
minimum charge of $800.

Use of Documents: All drawings and designs prepared by the Architect or the Architect’s
consultants are copyrighted by the Architect and/or the consultants, and shall remain the property of
the Architect or the respective consultants unless otherwise agreed in writing, The Client may use
and reproduce the Architect's drawings and CAD files as reference material for subsequent projects
at that site, or for facility management purposes, but may not--without approval of the Architect and
payment of agreed fees--use or reproduce the Architect’s drawings or files for purposes of
constructing the Work at other locations. Due to changes during design and construction, accuracy
of drawings and CAD files cannot be guaranteed. By using the drawings and CAD files, the Client
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10.

1L

agrees to indemnify the Architect for any costs resulting froin unauthorized use or changes to the
original documents.

Limitations of Liability:

9.1.

9.2,

On projects for which Cornerstone Desipn is not retained to promde full standard Construction
Administration services, the Chient agrees - to the maximum extent permitted by law - to limit
the Architect’s Hability for the Client’s damages to the fees paid to the Architect for the project.
Outstanding invoices shall not be considered to be part of the Architect’s fees for purposes of
this paragraph untl paid in full. This limitation shall apply regardless of the cause of action or
legal theory pled or asserted. “Architect’s Hability,” for purposes of this paragraph, shall
include Kability assigned to the firm, any of its officers and employees individually, and/or
any subconsultants hired to provide services on this project. Standard Construction
Administration services shall include review of shop drawings and other required submittals,
review of pay requests, periodic site visits {at least monthly), attendance at job site meetings
when conducted, and preparation of punch Hsts of work to be completed at substantial
completion,

Client agrees to indemnify and hold harmless Cornerstone Design Inc, its officers, employees,
and/or any subconsultants from Kability, including to third parties, resulting from changes
made to the architect’s designs during construction without the advance knowledge of the
architect. This shall include varfations made by the general contractor and/ or its
subcontractors, with or without the CHent’s knowledge.,

Miscellaneous:

10.1.

10.2,

10.3.

104,

10.5.

Construction Means and Methods: Client understands and agrees that the Architect is not
responsible for construction means, inethods, techniques, sequences, procedures, or safety
precautions. These items are solely the responsibility of the Construction Contractor.

Disputes: Disputes under this contract shall be governed by the laws of the state of Michigan.
The Client and Architect agree to undergo mediation of any dispute under a mutually
agrecable mediator; if a settlement cannot be reached by mediation, the dispute shall be
determined by mandatory arbilration in accordance with the rules of the American Arbitration
Association.

Insurance: The Architect maintains worker’s compensation insurance and general liability
insurance, and shall provide certificates to the Owner upon request,

Termination: This contract can be terminated by either party with seven calendar days notice,
In the event of termination by Client, the Architect shall be compensated for services to date.
Upon payment in full, the Architect will release copies of drawings and CAD files to the Client
for his or her subsequent use; the Client recognizes that partially completed documents
(resulting from early termination) are more likely to contain errors and inadequate
coordination, and agrees to indemmnify the Architect against all claims related to use of those
documents by others. In the event of termination and resumption, or suspension for thirty
calendar days or more, all fee proposals shall be subject to renegotiation,

Consequential Damages: Architect and Client waive all claims of consequential damage against
each other that may result from this project.

Modifications: Policies included herein shall be considered to be superseded by policies agreed to in
contracts for a particular project. Cornerstone Design reserves the right to modify policies at any
time, except that revised policies will not take effect during the course of a project without the
agreement of the Client.

12, Effective date: January 1, 2009,
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ABENDA 102001

. ' ITEM L
VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager

Date: October 21, 2009

Re:  Industrial Development District

On October 14, 2009 the Village received notification that Webster Township was holding a public hearing to
consider an Industrial Facilities Tax Exemption for Dexter Research located at 7300 Huron River Drive. The
receipt of this notice raised a question about Webster Township’s ability to create an Industrial Developtment
District within the Village. After reviewing the law it was determined that a Township cannot create an Industrial
Development District within a Village. A copy of the Village’s correspondence to Webster Township and the
relevant Michigan Compiled Law citation are included for your review.

The property owner, Dexter Investment Associates, Inc was notified of this and has submitted a request to the
Village that a district be created on this parcel, The procedure for creating a district requires that a public hearing be
held. A copy of the letter from the property owner requesting the establishment of the District, the propoesed public
hearing notice for November 23, 2009 and draft resolution to create the District is attached.

If Council decides to establish the District, Dexter Research can then file an application for an Industrial Facilities

Tax Exemption for their $1,600,000 expansion that is expected to create 25 jobs. This tax exemption qualifies as a
“local match” towards Dexter Research’s Michigan Economic Growth Authority (MEGA) tax credit requirements.
Included for your information is an information sheet on the MEGA qualifications.

During our economic development meetings with business in the Second Street Industrial Corridor, Adair Printing
and Elastizell also expressed an interest in creating Industrial Development Districts on their parcels. If Council
would like to move forward with considering these Districts also, the public hearings for all three could be held at
the same time.
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October 15, 2009

John Kingsley J
Webster Township Supervisor
5665 Webster Church Road
Dexter, MI 48130

Dear Supervisor Kingsley:

The Village of Dexter is in receipt of a Notice of Public Hearing regarding a

“request for an Industrial Facilities Tax Exemption made by Dexter Research —

7300 Huron River Drive.

According to MCL 207.554(4)(6) an industrial development district established by

a township shall be only within the incorporated territory of the township and shall
not be within a village. As 7300 Huron River Drive is within the Village
boundaries, it seems that the request to create the district should have been
directed to the Village of Dexter.

Due to a scheduling conflict, Village Council and staff will not be able to be in
attendance at the public hearing on October 20, 2009 and we wanted to bring this
to your attention as quickly as possible. If our understanding of this section of the
law is in error please let us know. '

Sincerely,

(owdhay (lckoll

Courtney Nicholls
Assistant Village Manager

Cc: Mary Heller, Township Clerk



PLANT REHABILITATION AND INDUSTRIAL DEVELOPMENT DISTRICTS (EXCERPT)
Act 198 0f 1974

207.554 Piant rehabilitation district or industrial development district; establishment;
number of parcels; filing; notice; hearing; finding and determination; district established
by township; industrial property as part of indusirial development district or plant
rehabilitation district also part of tax increment district; termination; notice.

Sec. 4. (1) A lecal governmental unit, by resolution of its legislative body, may establish plant
rehabilitation districts and industrial development districts that consist of 1 or more parcels or tracts of land or
a portion of a parcel or tract of land,

(2) The legislative body of a local governmental unit may establish a plant rehabilitation district or an
industrial development district on its own initiative or upon a written request filed by the owner or owners of
75% of the state equalized value of the industrial property located within a proposed plant rehabilitation
district or industrial development district. This request shall be filed with the clerk of the local governmental
unit. .
{3) Except ag provided in section 9(2)(h), after December 31, 1983, a request for the establishment of a

proposed plant rehabilitation district or industrial developiment district shall be filed only in connection with a
proposed replacement facility or new facility, the construction, acquisition, alteration, or installation of or for
which has not commenced at the time of the filing of the request. The legislative body of a local governmental
unit shall not establish a plant rehabilitation district or an industrial development district pursuant to
subsection (2) if it finds that the request for the district was filed after the commencement of construction,
alteration, or installation of, or of an acquisition related to, the proposed replacement facility or new facility.
This subsection shall not apply to a speculative building. )

(4) Before adopting a resolution establishing a plant rehabilitation district or industrial development
district, the legislative body shall give written notice by certified mail to the owners of all real property within
the proposed plant rehabilitation district or industrial development district and shall hold a puhlic hearing on
the establishment of the plant rehabilitation district or indusirial development district at which those owners
and other residents or taxpayers of the local govermmental unit shall have a right to appear and be heard.

(5) The legislative body of the local govermnmental unit, in its resolution establishing a plant rehabilitation
district, shall set forth a finding and determination that property comprising not less than 50% of the state
equalized valuation of the industrial property within the district is obsolete.

(6) A plant rehabilitation district or industrial development district established by a township shall be only
within the unincorporated territory of the township and shall not be within a village.

(7) Industrial property that is part of an industrial development district or a plant rehabilitation district may
also be part of a tax increment district established under the tax increment finance authority act, 1980 PA 450,
MCL 125.1801 to 125.1830. '

{8} A local governmental unit, by resolution of its legislative body, may terminate a plant rehabilitation
district or an industrial development district, if there are no industrial facilities exemption certificates in effect
in the plant rehabilitation district or the industrial development district on the date of the resolution to
terminate. :

(9) Befors acting on a proposed resolution terminating a plant rehabilitation district or an industrial
development district, the local governmental unit shall give at least 14 days' written notice by certified mail to
the owners of all real property within the plant rehahilitation district or industrial development district as
determined by the tax records in the office of the assessor or the treasurer of the local tax collecting unit in
which the property is located and shall hold a puhlic heating on the termination of the plant rehabilitation
district or industrial development district at which those owners and other residents or taxpayers of the focal
governmental unit, or others, shall have a right to appear and be heard. -

History: 1974, Act 198, Imd. Eff. July 9, 1974;-—Am. 1980, Act 449, Imd. Eff. Jan, 15, 1981;—Am, 1982, Act 417, Imd. Eff. Des,

28, 1982;—Am. 1993, Act 334, Bff, Apr. 1, 1994;—Am, 1994, Act 266, Bff, Imd. July 6, 1994;—Am. 1995, Act 218, Imd. Eff, Dec. 1,

1995;—Am. 1999, Act [40, fmd. Eff. Oct. 18, 199%;—Am. 2004, Act 437, Imd, Eff, Dec, 21, 2004,

Compiler's note: For transfer of powéss and duties of department of commerce under Act [98 of 1974 to the chief executive officer
of the Michigan jobs commission, see ER.Q. No, 1994-8, campiled et MCL 408.47 of the Michigan Compiled Laws,

Popular name: Act 198

Rendared Tuesday, September 29, 2009 Page 1 Michigan Complled Lews Complete Through PA 98 of 2008
© Leglslative Council, State of Michigan Courtesy of www.legislature.mi. gov
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October 15, 2009

Carol fones, Clerk

Village of Dexter
8140 Main

Dexter, MI 48130

Dear Ms. Jones:

Dexter Investment Associates, Inc. respectfully requests that the Village of Dexter
establish an Industrial Development District for our property located at 7300 Huron River
Drive. The legal description is below.

Thank you.

Richard Lundy

Legal description of 7300 Huron River Drive

*OLD SID - CD 03-532-004-00 DV 1W-4 COM AT S 1/4 POST, TH N 46 DEG 26' W
56029 FT, TH S 49 DEG 29 30" W 583.99 FT, TH N 37 DEG 33" 40" W 8.26 FT, THN
37 DEG 34'W 136.23 FT TO P.O.B.,, THN 37 DEG 34' W 23.87 FT, TH NWLY 275.42
FT ALNG ARC OF CURVE--CHORD N 44 DEG 28' W 274,76 FT, THN 51 DEG 20'
W 104.67 FT, TH NWLY 157.87 FT ALNG ARC OF CURVE--CHORD N 59 DEG
05'40" W 157.39 FT, TH N N 18 DEG 46'E 119.52 FT, THS 81 DEG 16' 30" E375.10
FT, TH S 40 DEGE 301.54 FT, TH S 43 DEG 49' 30" W 258.40 FT TO P.O.B. SEC 32
TISRSE 3.10 AC.



-

Village of Dexter
Notice of Public Hearing

. The Dexter Village Council will hold a public hearing on Monday, November 23, 2009 at

7:30 p.m. at the Dexter Senior Center, 7720 Dexter Ann Arbor, Dexter, Michigan to hear
public comment regarding the establishment of an Industrial Development District
located at 7300 Huron River Drive described as follows:

*OLD SID - CD.03-532-004-00 DV 1W-4 COM AT S 1/4 POST, TH N 46 DEG 26' W
560.29 FT, TH S 49 DEG 29'30" W 583.99 FT, TH N 37 DEG 33' 40" W 8.26 FT, THN
37 DEG 34' W 136.23 FT TO P.O.B.,, THN 37 DEG 34' W 23.87 FT, TH NWLY 275.42
FT ALNG ARC OF CURVE--CHORD N 44 DEG 28' W 274.76 FT, THN 51 DEG 20'
W 104.67 FT, THNWLY 157.87 FT ALNG ARC OF CURVE--CHORD N 59 DEG
05'40" W 157.39 FT, TH N N 18 DEG 46' E 119.52 FT, THS 81 DEG 16' 30" E375.10
ET, TH S 40 DEGE 301.54 FT, TH S 43 DEG 49’ 30" W 258.40 FT TO P.O.B. SEC 32
T1S RSE 3.10 AC.

A copy of the draft resolution establishing the district is available in the Vlllage Offices

at 8123 Main Street, Dexter, ML

Donna Dettling
Village Manager -
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A RESOLUTION TO ESTABLISH AN INDUSTRIAL DEVELOPMENT DISTRICT
FOR THE VILLAGE OF DEXTER

The following resolution was offered by member and seconded by member

WHEREAS, pursuant to Act No. 198 of the Public Acts of 1974, as amended, this
Council has the authority to establish “Industrial Development Districts” within the
Village of Dexter; and

WHEREAS, Richard Lundy of Dexter Investment Associates, Inc. has petitioned to
Council to establish an Industrial Development District on property located in the Village
of Dexter; and :

WHEREAS, construction, acquisitions, alterations, or installation of proposed facility
improvements had not commenced at the time of filing the request to establish.the
district; and

WHEREAS, written notice has been given by mail to all owners of real property located
within the district, and to the public by newspaper advertisement in the Dexter Leader;
and

WHEREAS, on November 23, 2009 a public hearing was held at which all of the owners
of real property within the proposed Industrial Development District and all residents and
taxpayers of the Village of Dexter were afforded an opportunity to be heard thereon; and

WHEREAS, the Dexter Village Council deems it to be in the public interest of the
Village of Dexter to establish the Industrial Development District as proposed;

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Dexter,
Washtenaw County and State of Michigan that:

7300 Huron River Drive described as follows:

*OQLD SID - CD 03-532-004-00 DV 1W-4 COM AT S 1/4 POST, TH N 46 DEG 26' W
560.29 FT, TH S 49 DEG 29' 30" W 583.99 FT, TH N 37 DEG 33' 40" W 8.26 FT, TH N
37 DEG 34'W 136.23 FT TO P.O.B., TH N 37 DEG 34' W 23.87 FT, TH NWLY 275.42
FT ALNG ARC OF CURVE--CHORD N 44 DEG 28' W 274.76 FT, THN 51 DEG 20'
W 104.67 FT, TH NWLY 157.87 FT ALNG ARC OF CURVE--CHORD N 59 DEG
05'40" W 157,39 FT, TH NN 18 DEG 46' E 119.52 FT, THS 81 DEG 16' 30" E375.10
FT, TH S 40 DEGE 301.54 FT, TH S 43 DEG 49' 30" W 258.40 FT TO P.O.B. SEC 32
T1S RSE 3.10 AC.

be and here is established as an Industrial Development District pursuant to the provision
of Act No, 198 of the Public Acts of 1974,

Ayes:

Nays:



MICHIGAN ECONOMIC GROWTH AUTHORITY
HIGH-TECH AND HIGH-WAGE MEGA TAX CREDITS

The objectives of the High-Tech Michigan Economic Growth

. Authority (MEGA) program are to promote the development
of high-tech businesses in both traditional and emerging
industries by providing a tax credit against the Michigan
Business Tax (MBT) and assist in the diversification of
Michigan’s economy. Businesses expanding or locating in
Michigan that are primarily engaged in a ‘high-technology
activity’

High-Technology MEGA Employment Tax Credits require
that companies meet the definition of a ‘High-Technology’
company as defined under the law and as determined

by the Michigan Economic Development Corporation®™
(MEDC). Five new jobs must be created by the time the
company collects the credit for the first year as determined
by the MEGA, and 25 jobs must be created by the fifth
year, along with the maintenance of the base employment.
The following business activities that qualify under the
statutory high-technology definition are as follows:

+" Advanced computing used in the design and devel-
opment of computer hardware and software, data
communications, information technologies and
film and digital media production

+  Advanced materials
« Biotechnology
+ Electronic device technology

+ Engineering or laboratory testing related to the
development of a product

s Téchnology that assists in the assessment or preven-
tion of threats or damage to the environment

¢+ Medical device technology
¢ Product research and development

»  Advanced vehicles, which is technology involved in
the research and development of electric, hybrid or
alternative energy vehicles

+ Tool and die manufacturing

©2009 Michigan Economic Development Corperation

« Digital media
+  Music production

s Film and video

Under the MBT Act, the statute allows a qualified high-
technology business to collect 200% of the sum of the
payroll and health care benefits for the first three years

of the credit, multiplied by the personal income tax rate,
Businesses that receive the 200% credit under this acceler-
ated scenario cannot exceed a seven-year time period for
the credit.

High-Wage MEGA credits are available to eligible busi-
nesses that create jobs paying a minimum of 300% of the
Federal Minimum Wage to each and every employee for
which the business will receive a tax credit. However, for
initial qualification under the High-Wage MEGA, the
company must pay an average 300% of the Federal Mini-
mum Wage for all its employees. Job creation objectives
are identical to the High-Tech MEGA program.

The MEGA Board, an eight-member board, evaluates
project applications after MEDC staff has negotiated the
terms of the project. Below is a list of factors that will be
considered by the Board on each project:

O Local government or local economic development
organization contribution to the project

+ Capital investment is considered as a sign of invest-
ment in Michigan.

« The average wage and employer-paid health care
benefits relative to other companies within the
county where the project will locate

+  Whether the company chooses to reuse or rede-
velop previously utilized property

¢« Whether the project will occur in Michigan without
the tax credit

+ The potential impact on Michigan’s economy.

_03/09
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A non-refundable application fee is collected at the time
the company submits its application for a MEGA credit. In
addition, a one-time only administrative fee of one-half of
one percent of the estimated value of the MEGA incentive
will be assessed. This fee is payable when the company’s
application for the first year of the tax credit is due and
cannot exceed $100,000.

©2009 Michigan Ecenomic Development Corporation

Economic developers with specific projects potentially
eligible for MEGA tax credits should contact their MEDC
business development manager. For more informa-

tion, contact the MEDC Customer Assistance Center at
517.373.9808,

03/09
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VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-3303 Fax (734)426-5614
MEMO ‘

To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: October 26, 2009

Re:  Estoppel Certificate

The lender for the Cedar’s of Dexter project, Huntington National Bank asked the Village to sign an
Estoppel Certificate. A Copy of the certificate is attached. The certificate requires that the village contact
Huntington Bank 30-days in advance before we exercise any remedies under the Development Agreement
for default of the agreement. '

The public infrastructure is in at this point, so the only outstanding issues would be as-builts, landscaping
and the landscaping contribution. The landscaping contribution is triggered at 30 units occupied. If this
were in default, the village could withhold further approvals instead of placing a lien on the property.

The main concern from Huntington Bank is that the Village would place a priority lien on the property.

Signing this document doeg not remove the Village’s right to place a lien on the property; it just requires
30-day notification to the Bank. ‘ -
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ESTOPPEL CERTIFICATE

The Village of Dexter, a Michigan municipal corporation, (the “Village”), to the
best of its knowledge, hereby agrees and certifies to The Huntington National Bank, a national
banking association (together with its successors and assigns, the “Bank”) in connection with the
Bank’s proposed $9 Million construction mortgage loan (the “Loan”) to United Methodist
Retirement Comimunities, Inc., a Michigan nonprofit corporation (the “Borrower”) to finance
certain improvements to be constructed on real property owned by the Borrower located at 8431
Island Lake Road, Dexter, Michigan 48130 (the “Property™), as follows:

1. Attached to this Estoppel Certificate as Exhibit A is a full and complete
copy of the Cedars of Dexter Development Agreement dated January 14, 2008 by and between
the Village and the Borrower (the “Development Agreement”). The Development Agreeinent
runs with the Property (as described therein) and has not been amended and remains in full force
and effect.

2. No default or event which, with the passage of time or the giving of notice
would constitute an event of default has occurred under the Development Agreement.

3. No monies are currently owed by the Borrower to the Village under the
Development Agreement, and the Village has no current claim against the Borrower arising
under, or in connection with the Development Agreement.

4, In the event of a default by Borrower under the Development Agreement,
or if Borrower becomes indebted to the Village pursuant to or in connection with the
Development Agreement the Village shall provide thirty (30) days advance written notice to the
Bank before exercising any of its remedies under the Development Agreement, 1nclud1ng,
without limitation, the lien rights set forth in the Development Agreement.

- 5. The Village will not amend or permit the amendment of the Development
Agreement without prior notice and consent of the Bank, which consent shall not be
unreasonably withheld, delayed or conditioned.

6. The undersigned acknowledges that this Estoppel Certificate is being
given to Bank in connection with Loan and will be relied upon by Bank in taking a construction
mortgage covering the Property as security for the Loan. - '

DATED this day of , 2009,

VILLAGE OF DEXTER, a Michigan municipal corporation

By

Its
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CEDARS OF DEXTER. - ' @
DEVELOPMENT AGREEMENT ’

THIS AGREEMENT is made this 14™ day of January 2008, by and between the Village of
Dexter, a Michigan municipal corporation, of 8140 Main Street, Dexter, Michigan 48130
(“Villape”), and United Methodist Retirement Communities, Inc., a Michigan non-profit
corporation, of 803 West Middle Street, Chelsea, Michigan 48118 (“Developer™).

A.  WHEREAS, certain land owned by the Developer in the Township of Webster has been
conditionatly transferred info the Village effective on the filing date with the Office of the
Great Seal of the State of Michigan on December 29, 2006, pursuant to Exhibit 8
attached hereto, to be known as Cedars of Dexter, which land encompasses 14.78 acres of
land, located on Istand Lake Drive, in the Village of Dexter, Washtenaw County,
Michigan and described in Exhibit 1 attached hereto;

B. WHEREAS, Developer intends to develop the land for not more than sixty (60) senior
housing attached residential rental units, one (1) community center of approximately
8,085 square feet and one (1) caretakers unit; and

C. WHEREAS, the Developer desires to build all on-site and off-site infrastructure such as,
but not limited to water mains, sanitary sewers, storm sewers, drainage facilities,
driveways, roads, parking lots, sidewalks, curbs and gutters, sireet lighting and site
amenities without the necessity of special assessments by the Village.

NOW, THEREFORE, in consideration of the mutual covenants between the Viilage and the

Ty

Developer contained in this Agreemént, the parties, intending fo be legally bound, hereby agree
as follows:

SECTION 1. DEFINITIONS

For the purposes of this Apreement, the following terms end phrases shall be defined as,
described below:

1.1 Approved Area Plan/Preliminary Site Plan: The Area Plan/Preliminary Site Plan
approved by the Village Countil governing Planned Unit Development Projects, on November

27,2006, and attached hereto as Exhibit2,
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1.2 Buildings: The apj:roximately sixty (60) senior housing attached residential rental
units, the one (1) community center approximately 8,085 square feet and the one (1) caretaker’s
unit, all to be constructed by the Developer on the Property.

1.3  Developer; United Methodist Retirement Communities, Inc., a Michigan non-
profit corporation, of 805 West Middie Strest, Chelsea, Michigan 48118, s successors and/or
assigns, In the event of a transfer of ownership, the Developer, as defined above, shall remain
responsible for the performance of any of its obligations hereunder that have matured and are
unperformed as of the date of transfer.

14  Final Site Plan: The detailed site plan and related drawings of the Project
submitted end reviewed by the Village in accordance with Atticle 21, Section .04-E, of the
Village Zoning Ordinance and attached hereto as Exhibit 6, as approved by the Village Council
on September 24, 2007,

1.5 [Improvements: The Buildings; Infrastructure Improvements and the Site
Improvements, collectively,

1.6 Infrastructure Improvements: The infrastructure and site improvements required
for the Project that will be dedicated to the Village upon completion, including without
limitation, the underground sanitary sewer and water lines to the point of private taps in the
Project.

1.7  Parties: The Developer and the Village.

1.8 Project: The development on the Property of not more than sixty {(60) senior
housing attached residential rental units, one (1) community center approximately 8,085 square
feet and ome (1) caretakers unit, together with all necessary infrastructure and related
improvements required by the Area Plan/Preliminary Site Plan and the approved Final Site Plan.

1.9  Property: Certain land located in the Village of Dexter along Island Lake Road
that has been conditionally transferred from Webster Township as part of an existing PA 425
agreement signed in 1997, encompassing 14.78 acres of kand, mora or less, as more particularly
described in Exhibit 1 atiached to this Agreement.

1,10  Site Improvements: The infrastructure and site improvehleuts at the Project that
will remain privately owned, whether by the Developer or its successors, upon completion,
including without limitation, the roads, curbs, sidewalks and parking arcas that service the
Project

111  Village: The Village of Dexter, a Michigan municipal corporation, Washtenaw
County, Michigan,

1,12 Zoning Ordinatice: The Zoning Ordinance adopted by the Village and in effect as
of the date of this Agreement and all amendments to the Zoning Ordinance that may be adopted
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by the Viliage after thé effective date of this Agreement, but enly to the extent such amendments
do not preclude development of the Project consistent with the terms of this Agreement, the
Approved Area Plan/Preliminary Site Pian and the approved Final Site Plan.

SECTION 2. GENERAL DEVELOPER COMMITMENTS

2.1 Final Site Plan Compliange: The Developer agrees to develop and construct the
Project as detailed on the approved Final Site Plan, Developer has prepared and submitted a
proposed Pinal Site Plan for approval by the Village pursuant to Article 21 of the Zoning
Ordinance that corresponds in all material respects to the Approved Area Plan/Preliminary Site
Plan attached as Exhibit 2, except for minor differences resulting from the Village’s requested
modifications. To the extent there is a conflict between the Approved Area Plan/Prefiminary
Site Plan and the approved Final Site Plan, latter shall govern and control.

2.2  Zoning Ordinance Compliance: The Developer agrees to abide by and adhere to
the Zoning Ordinance. To the extent there is a conflict between the Zoning Ordinance with
either the Approved Area Plan/Preliminary Site Plan or the approved Final Site Plen, the
Approved Area Plan/Preliminary Site Plan or approved Finat Site Plan shall govern and confrol. -

2.3  Recreational Pathways: The Developer agrees to use its best efforts to coordinate
with adjacent property owners and jurisdictions to assure that future construction of pedestrian
and bicycle pathways or open space, be permitted and constructed to connect with the Cedars of
Dexter pathway network contemplated in the approved Final Site Plan, As part of its compliance
with the open space requirements for the Project required by the Zoning Ordinance or approved
Final Site Plan, the Developer will use its best efforts provide or obtain recreational opportunities
approptate for residents at the Project.

2.4  Social Impact: The Developer shall provide space within the Community Center
for the Dexter Senior Center to gather for classes and functions on reasonable terms and

.conditions, allowing growth opportunities for the Dexter Senjor Center. The Developer will

provide transportation free of charge for its residents to the Dexter Senior Center for daily
activitles and classes in cooperation with the Dexter Senior Center.

2,5  Compliance with Law: Developer shall, at its own cost and expense, comply with
all current laws, ordinances, requirements, ordess, directives, rules and regulations of any
govemmentzal body (including without limitation afl building codes and zoning ordinances) that
apply to the Project during the course of its development.

2.6  Project Tax Exemption. If all or any portion of the Project should obtain an
exemption from. property tax, whether resulting from a change in ownership, change in use or
change in the law, the Developer covenants and agrees to negotiate with the Village in‘good faith
to reach agreement upon a payment-in-lieu of taxes from the Developer to the Village for
emergency setvices to compensate for the loss to the Village in property tax revenues, The

_ Parties agree that this provision will survive the expiration or other termination of this

Agreement for a petiod of twelve (12) years from the date of this Agreement,
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SECTION 3. PROJECT CONSTRUCTION

3.1 Construction of the Improvements. The Developer agrees to build and construct
the Improvements all in accordance with the approved Final Site Plan and complete the Project
in accordance with the approved Final Site Plan and as provided in Section 19.08 (D) 1 of the
Zoning Ordinance xot later than three (3) years after the date of this Agreement; provided,
however, that the Village, acting in its sole discretion, may grant the Developer additional time
to complete its obligations in aceordance with Sectfon 19.15 of the Zoning Ordinance upon a
showing of good cause. Any such extension shall be documented by a written agreement
between the Developer and the Village Council,

32  Development Easements. Developer agrees to record with the Washtenaw
County Register of Deeds the landscaping and drainage easements necessary for the completion
of the Site Improvements covering land adjacent to the Project granted by the Dexter Area
Historical Society, each in the form that has been approved by the Village;

3.3  Erosion Control: The Developer shall install il site grading, soil erosion and
sedimentation control improvemetts as required by the Washtenaw County Building Service
Soil Erosion Section so that storm water from the Project will not flow from the Project onto any
adjacent owners property at such a rate or in such amounis as to cause damage to adjacent
development, as set forth under the Sofl Erosion and Sedimentation Control Act, Part 91 of Act
451, except as might occur due to a major storm event, such as a 100 year storm.

34 - Landscaping: The Developer shall landscape in accordance with the approved
Final Site Plan. All trees and plants required by the Village shall be guaranteed for two (2) years
after planting. All required landscaping shall be installed within six (6) months after the issuance
of a Final Zoning Compliance {defined below); provided, however, that the Village may, at its
discretion, require the Developer to post a performance guaranty bond if the ldndscaping is not
completed due to weather conditions. The Developer shall also mest Article 6, Section 6.14 of
the Village of Dexter Zoning Ordinance, the Village’s tree replacement standards. After planting
trees pursuant to the Zoning Ordinance, as shown on the approved Final Site Plan, the Developer
shall contribute $210,318 to the Village Tree Replacement Program or other fund as established
by the Village Tree Board, and controlled by the Village. The Developer coniribution noted
above shall be due and payable upon the issuance of the thirtieth (30™) certificate of occupancy
for units in the Project, but not later than eighteen (18) months after the date of the issuance of
the first certificate of occupancy,

3.5 Lighting. The Developer agrees to submit the lighting layout as shown on the
approved Final Site Plan to DTE Energy, Outdoor Lighting Division for its approval. Upon
receipt from DTE of a fixed price contract for the approved lighting, the Village will inform the
Developer of the cost. Developer shall remit to Village an amount equal to fixed cost of
instaling the streetlights and decorative outdoor lighting at the Project (the “Lighting Installation
Payment™), at which point the Village will execute the fixed price contract for lighting with
DTE, pay over to DTE an amount equal to the Lighting Installation Payment and underfake
commercially reasonable efforts to secure the performance of DTE under the lighting contract.
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3.6 Inspections. Developer will permit customary inspections of the Improvements to
be performed by the V:Hage engineering inspectors. Upon request, the Developer will provide
such information as is reasonably requested by the Village mspectors with tespect to the
Improvements, including but not limited to testing results and engineering reports refated to any
* of the Improvements. Developer will also reimburse the Village for the cost of the inspectors’
reasonable, necessary and documented time for inspection of the Infrastructure Improvements,
such amount to be paid by the Developer as a condition to the acceptance by the Village of a
dedication of all or ary portion of the Infrastructure Improvements and to the issuance of any
certificate of occupancy for any portion of the Project.

:3.7 . Rubbish Removal: The Developer shall remove all discarded building materials
and rubbish from the Project at least once each month during construction of improvements and
within one {I) month of completion or abandonment of construction. No burning or burying of
discarded construction material shall be allowed, At the Developer’s discretion, material that
can be environmentally recycled may be re-used on the Projeet.

3.8  Isspance of Zoning Compliance and.()ccugmcg Certificates: Except as set forth
below, the Village shall issue a certificate of final zoning compliance in the customary form (the

“Final Zoning Compliance”) for the Project when alt Improvements required by this Agreement
and the approved Final Site Plan have been completed in accordance with the termis and
conditions of this Agreement. Notwithstanding the foregoing, the Village shall issue a Final
Zoning Compliance for a portion of the completed Improvements at the Project that meet all
generally applicable eriteria for same for the sole purpose of allowing the Developer to obtain a
certificate of ocoupancy in its customary form from the Village for a completed Building. In the
event a Final Zoning Compliance is requested for any Building in the Project prior to completion
of all Infrastructure Improvements required by this Agreement as set forth in the approved Final
Site Plan, the Village may, in its sole and unfettered discretion, condition the issuance of such
Final Zoning Compliance upon the delivery by the Developer of security in the form of a
performance guarantee bond (cash deposit or irrevecable letter of credit) to the Village to ensure
the completion of all Infrastructure Improvements required by the approved Final Site Plan that
serve the applicable Building. The amount and form of any such performance guarantee bond
shall be in accordance with the Resolution establishing performance goarantee amounts, attached
hereto as Exhibit 5. No Final Zoning Compliance will be pgiven for a Building unless any
required performance guarantee bond is posted or all Infrastructure Improvements and Site
Improvements serving such Building are completed. In the event the Developer is unable to
meet these terms due to timing, weather, etc. prior to the request for a Final Zoning Compliance
Certificate, the Developer agrees to post a Performance Guarantee Bond, in the form of a bond
mutually agreeable to both parties, cash deposit or imevocable letter of credit, for any of the
foregoing improvements per Article 21 of the Village of Dexter Zoning Ordinance on a per
bmldmg basis, except that the Develaper shall have fustalled an all weather surface on the road
before issuance of any full or partial Final Zoning Compliance Certificate.
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SEC‘I‘ION 4, INFRASTRUCTURE IMPROVEMENTS

41 Construcﬂon of the Tufrastructure Imptovements and Utilities. The Deve[oper
agrees to build and construct the Infrastracture Improvements and all required ul'.ihues in

. accordance with the approved Final Site Plan.

42  Inspegtions: AU inspections for the Infrastricture hnprovements will be
performed by the Village or such other public entity having jurisdiction, including without -
limitation Webster Township and the Washtenaw County Road Commission. All applicable,
reasonable, necessary, and documented fees for such mspecnons nf the Infrastruciure
Improvements shall be paid by the Developer. .

43  Sanitary Sewer Pump Station. The Developer prdposes to connect to the
Westridge of Dexter Sanitary Sewer Pump Station. Connection to the sanitary pump station

por to 2010 cutrently requires that the Village réimburse Peters Building Co. (the original
developer of the pump station) up to one half (50%) of the cost of the sanitary sewer pump
station. The original cost to construct the sanitary purp station was $120,680.00, To date the
Village has reimbursed 24.4% ($29,446.00) for the connection of Dexter High School, The
construction of the Project would normally require the payment of a prorated portion of the
remaining pump station cost share. Based on caleulations from the Village Engineer, the
proposed flows from the Cedars of Dexter are expected to utilize 13.8% of the pump station’s
remaining capacity. This translates into a $16,612 reimbursement to Peters Building Co for the
ability to connect to the sanitary pump station prior to 2010, Peters Building Co. has agreed to
waive this obligation to the village and has provided a letter indicating a waiver of pump station
éohnection reimbursement charge of $16,612 owed by the Vitlage, a copy of which is aitached to
this Agresment as Bxhibit 7.

44  Water and Sewer Tap Fees: The Developer agrees to pay all fess related to
tapping into and wsing the public water and sewer systems (collectively, the “Tap Fees”) as

.adopfed by the Village and generally applicable on the date of this Agreement, which is Eight

Thousand and 00/100 Dollars ($8,000.00) per upit. Fach unit will bs calculated as one (1)
REU/Tap. The Tap Fee will be calculated at 1 REU for the caretaker apartment and ¢.2/1000 sqg
ft (calculation for a banquet) for the remainder of the community center.

45  Storm Water Detention Maintenance: The Developer shall not allow any part of
the storm water detention area to remain in an unkempt condition. The Developer agrees fo
follow the defention basin maintenance schedule provided on the approved Final Site Plan and
attached hereto as Exhibit 4. Maintenance of the vepetation shown in the plan shall bs consistent
with the species identified on the maintepance plan. The Village and/or Washienaw County
Drain Commissioner refain the right to assume maintenance of the storm water detention ateas if
the Developer fails to provide minimum maintenance consistent with the aforementioned
standards after a ten (10) day written notice is sent to the Developer. Any and all costs
(including interest at the rate of one percent (1%) over the prime rate established by National
City Bank which shall acerue on the amount billed untif paid) incurzed by the Village and/or the
Washtenaw County Drain Commissioner in such maintenance and enforcement of these
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provisions shall be bilied to the Developer. The Developer hereby consents, to the placement of
a lien against the Property by the Village if maintenance costs are not pald within sixty (60) days
of invoice date. The Village reserves the right to take any action it desms necessary to remedy
any nuisance under the Village Nuisance Ordinance.

46  Additional Drainage Requirements: quoie. Developer may commence

construction of the Infrastructure ImproVEments, suitable easement and/or maintenance
agreements for drainage and/or storm system inspection, maintenance and repair must be

approved by (i) all mumclpal entities having jurisdiction and (ii) all private entities owmng real

propetty where any portion of the Infrastructure Imaprovements are located.
4.7 Dedication: The Developer shall dedicate to the Village all Inﬁéstmctﬁ-re

improvements that meet the criteria established by the Village and attached to this Agreement as -

Exhibit 3. Prior to any dedication of the Infrastructure Improvements, the Developer shall
provide three (3) copies of record drawings (as-built drawings), showing that the Infrastructure
Improvements have been constructed and installed per Village specifications, including any
required detention areas and all necessary grading and paving prior to dedication. Developer
also agrees to post a maintenance and guarantee bond in the amount of fifty percent (50%) of the
actual final cost of the Infrastructure Improvements, Said bond shall be in effect for two (2)
years subsequent to the acceptance by the Village of the dedicated Infrastructure Improvements,
If the Infrastructure Improvements have been completed in compliance with the approved Final
Site Plan, the Village shall accept dedication, but only (i) if the Developer is not otherwise in
default past applicable grace and cura periods under this Agreement and (ii) after the Village
engingers have inspected and approved the Infrastructure Improvements to determine their
compliance with the applicable Viilage standards,

SECTION 5. PROJECT ROADS

5.1  Status; The roads within the Project will be private and remain private unless
otherwise approved by the Viliage Council in connection with a Developer request to dedicate
same. There shall be no obligation on the part of the Village to accept any such dedication.

3.2 Traffic Control Order. Developer will obtain a Traffic Control Order for the
Project reasonably acceptable to the Village for the purpose of ensuring that the Michigan
Uniform Traffic Code laws are enforceable by the Washtenaw County Sheriff’s Departiment on
the private roads within the Project. The Village agrees to cooperate as reasonably necessary to
assist the Developer in obtaining a Traffic Contro} Order, pravided that ali fees, costs or charges
are paid or reimbursed by the Developer,

53  Signage: The Developer agrees to install public and private road signs in
accordance with the approved Final Site Plan. The Developer agrezs to post “No Parking This
Side of Street” signs on one side of each street. Unless the approved Final Site Plan specifies a
contrary standard, all signage shall meet the requirements of the Michigan Manual of Uniform
Traffic Control Devices.
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54  Island Lake Road Right-of-Way: Prior to the comancement of any construction
of the Infrastructure Improvements, the Developer must obtain aceess approval onto Island Lake
Road from the Washtenaw County Road Commission and {ncorporate the approved plans into
the Final Site Plan,

55  Emergency Access Obligations. The Developer shall provide an access easement
and a service lead for an electrical connection for the emergency siren to be installed by the
Village on an adjacent DTE Energy utility right-of-way. In addition, the Developer, at its sole
cost and expense, shall install, maintain, repair, and replace break away boilards at all emergency
access locations within the Project.

SECTION 6. PROJECT OPERATION, REPAIR AND MAINTENANCE

6.1 Mamtenance of Property: The Developer shall mamta;n, repair and replace all
imnprovements at the Project including landscaping, drains and storm water detention facilities.
The Developer will mssure that public and corsraon areas will be or have been irrevocably
committed for that purpose and provide the Village with & means of legally enforclng such
commitments reasonably satisfactory to the Village. The Project will be maintained in
compliance with alf regulations and standards applicable fo retirement communifies and operated
in a first class manner, Grass in open lawn areas shall not exceed eight (8) inches in height. The
Developer shall be responsible for the removal of snow from the walk to be located along Island
Lake Road {as defined below) that will serve s a future sidewalk extension to comnect the
Project to the Village. Hazardous conditions caused by fallen trees and other dangerous
circumstances shall be remedied within forty-eight (48) hours, weather permitting. Open
excavations or open basements that are not part of current construction are not permitted and
must be secured to prevent dangerous circurstances.

6.2  Village Maintenance Rights, The Village retains the right fo assume maintenance
of the Property if the Developer fails to provide minimum maintenance consistent with these
aforementioned standards after a fen (10) day written notice is seni In accordance with the
Village of Dexter Nuisance Ordinance. Any and all costs (including inferest at the rate of one
percent (196) over the prime rate established by National City Bank which shall accrue on the
amount billed until paid) incurred by the Village in such maintenance and enforcement of these
provisions shall be biiled o the Developer. The Developer hereby consents, to the placement of
a lien against the Propearty by the Village if maintenance costs are not paid within sixty (60) days
of invaice date. The Village reserves the right to take any action it deerns necessary to remedy
any nujsance nnder the Village Nuisance Ordinance.

SECTION 7. INDEMNIFICATION AND iNSURANCE

7.1  Indemnification: The Developer shall defend, indemnify, and hold harmless the
Village, together with its officers, employees, agents and assigns, against any and alj claims,
suits, demands, causes of action, liabilities, and judgments, whether for damages ot equitable
relief, arising out of: (i) any alleged negligent act(s) by the Developer or its agents, Successors
and assigns, concerning the Project; (ii) any breach of this Agreement by the Developer; (jii) the
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Daoveloper's jmprovements or access to public rights-of-ways, utilities or other public
infrastructure with respect to the Projeet; or (iv) any other claims otherwise arising out of this
Agreement or concerning the Project, except as set forth in Section 7.2 not caused by or arising
from the negligence or willful misconduct the Village. The Developer shall indemnify the
Village for all damages and reasonable costs assoclated with the defense of such claims or suits,
including reasonable attorney fees. In the cvent any legal action or administrative proceeding is
brought against the Village by reason of any such claim, the Viflage shall be entitled to retain
counsel. -

7.2  Limitation. The indemnification provided by the Developer in Section 7.1 shall
not apply to claims, suits or damages arising out of the Village’s negligence, the Village’s faihue
to perform contractual obligations or the Village's violatlons of local, state or federal laws.

SECTION 8. VILLAGE OF DEXTER COMMITMENTS

8.1 PA_425 Conditional Transfer: The Developer's land (14.78 acres) has been
conditionally transferred to the Village pursuant to the 1997 PA 425 Conditional Transfer
Agreement with Webster Township, as is evidenced by Exhibit & attached hereto. The
Developer has received approvat of the Land Division from Webster Township.

8.2 Inspection: The Village agrees to provide timely and reasomable Viilage
inspections as may be required during construction of the Improvements,

8.3  Recordation: The Village agrees to cooperatc in the recordation of this
Agreement with the Washtenaw County Register of Deeds, However, the Developer shall
ensure the timely recordation of this Agreement, and forward copies of the recorded Agreement
to the Village Clerk and the Webster Township Clerk.

84  Issuance of Permits: The Village agrees to issue Final Zoning Compliance on the
terms and conditions generally applicable under the Zoning Ordinance at the time Developer
makes a request for same as provided in section 3.8 above.

8.5 écceg@:‘:e of Dedleation: The Village agrees to accept dedication of public
infrastructure to the public provided the Developer has complied with the requirements of
Section 4.7 shove. ' -

8.6  Issuance of Taps: The Village agrees to provide sanitary sewer and water taps fo
serve not more than sixty (60) senior housing attached residential rental units, one (1) caretaker
unit and one (1) 8,085 square foot community center in accordance with the approved Final Site
Plan, The Developer acknowledges and agrees that (i) the Village cannot guarantes when water
and sapifary sewer capacity within the Village limils will be avaitable for this Project and that
Developer is proceeding at its own risk and (ii) the Developer shail pay all fees or ocharges under
Section 4.4 above in connection with any taps that may be provided by the Village on the same
terms and conditions generally applicable to such requests in the Vitlage.
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8.7 QMI_I' C Tree Contribution. The Village shall establish a Tree Replacement
Program and maintain it in compliance with applicable law and good accounting practice. :

SECTION 9. CONDITIONS

9.1 Island Lake Road Access: The Parties acknowledge that the Project requires
access to and from Island Lake Road, which is uader the jurisdiction of the Washtenaw County
Road Commission. This Agreement is subject to a condition subsequent that the Washtenaw
County Road Commission grant an access point to the Project. :

. 92  Landscaping Easement: The parties acknowledge that the Project proposes an
casement for landscaping and storm water detention on property owned by the Dexter Area
Historical Museurn. This agresment is subject to a condition that an easement agreement Jor
both Landscaping and Detention be reviewed, approved and recorded by the Village and the
Dexter Area Historical Society. )

SECTION 10. DEFAULT AND REMEDIES

10.1  Default by Developer. The occurrence of any of the following events shalt be'a
default by Developer under this Agreement: (i} Developer fails to pay when due (or within thirty
(30) days after written notice of such failure to pay from the Village to Developer) any payment

" obligations to the Village under this Agreement, (if) Developer fails to cure its failure to perform
any other covenant, agreement, obligation, term or condition set forth in this Agreement within
thirty (30) days after written notice thereof from Village to Developer; provided, however, that if
such default is susceptible of cure but such cure cannot be accomplished with reasonable
diligence within thirty (30) days, then, so long as the Developer commences to cure such default
promptly after receipt of notice thereof from Village, and thereafter prosecutes the curing of such
default with reasonable diligence, such period of time shall be extended for such period of time
as may be necessary to cure suoh default with reasonable diligence, (i) Any matedal
representation or warranty made in this Agreement of in connection with any application or
commitment relating to the Project is materially false or misleading in any material respect at the
time made, and the same has a materially adverse affect on the Project, (iv) a failure by the
Developer to pay the property taxes levied against the Project or (v) any dissolution, termination,
or partial or complete liguidation of Developer prior to completion of the Project.

102 Remedigs of Village. In the event of a default by the Developer under this
Agreement, the Village may pursue all rights and remedies available at faw or in equity,
including without limitation (i) the right to terminate this Agreernent, (ii) the Hen rights
specifically set forth in this Agreement and (fii} the right to refuse any dedication by the
Developer of the Infrastructure Improvements,

10.3 Default by the Village, The occurrence of any of the following events shall be a
default by the Village under this Agreement: (i) Village fails to pay when due (or within ten
(10) days after written notice of such failure to pay from the Developer to the Village) any
payment obligations to the Developer under this Agreement, (i) Village fails to cure its failure to

10
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perform any other covenant, agreement, obligation, term or condition set forth in this Agreement
within thirty’ (30) days after written notice thereof from Developer to Village; provided.’
however, that if such default is susceptible of cure but such cure cannot be accomplished with
reasonable diligence within thirty (30 days, then, so Jong as the Viltage commences to cure such
default. promptly after receipt of notice thereof from Developer, and thercafier prosecutes the
curing of such default with reasonable diligence, ‘'such period of time shall be extended for such
period of time as may be necessary fo cure such defanlt with reasonable diligence, or (iii) any
material representation or warranty made in this Agreement is materially false or misleading in
any material respect at the time made, and the same has e materially adverse affect on the
Project. .

10,4 Remedies of Developer. In the event of a default by the Village under this
Agreement, the rights and remedies of the Developer shall be limited to (i) termination of this
Agreement upon written notice to the Village and (ii) actual damages. The Village shall not be
liable to the Developer for any consequential or speculative damages under any circumstances.

SECTION 11, MISCELLANEGUS PROVISIONS

11.1  Apreement Runs with Land: This Agreement shalt run with the Property and bind
and inure to the benefit of all subsequent owners of all or any portion of the Property.

112 Future Rights-ofWay: The Developer itrevocably waives any objections to
future right-of-way improvements within the sixty (60) foot half road rights-of-way adjacent to
the Property made or approved by the Village, Washtenaw County or the Washtenaw County
Road Commission located along Island Lake Road or Dexter Pinckmey Road. Developer
acknowledges and agrees that the Village will have all rights available at law or in equity to
enforce this waiver, including without limitation the award of infunctive refief. )

11.3  Amendments: Amendments fo the Final Site Plas and this Agreement must be
reviewed and approved by the Villags Council in accordance with its Ordinance.

114 PBinding Effect: Upon the approval by the Village of the Final Site Plan, the
covenants, agreements, tems, provisions and conditions of this Agreement shall bind and benefit
the several respective representatives, successors and assigns of the Parties. The obligations of
the Developer contained herein shall be binding on successors and assigns in ownership of the
Project. If the Developer is comprised of more than one person or entity, such persons or entities
shall be jointly and severally Hable for the obligations of the Developer under this Agreement,

11.5 Transfer of Agreement: In the event the Developer transfers the Property in bulk,
" the Developer agrees to provide the Village with a copy of the deed the Developer delivers to
any such transferee, which deed shall be expressly subject 1o this Agreement. :

11.6  Severability: The unenforceability, invalidity or ilfegality of any provision of this
Agreement shall not render the other provisions of this Agreement unenforceable, illegal or
invalid. :
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117 Whole Agreement: This Agreement contains all of the i
it agreements of the parties
and cannot he amended or modified except by the mutual consent of the patties In writing. P

[signatures on the following page]
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IN WITNESS WHEREOF, the parties have sof their hands and seals the day first above written,
This Agreement is nof intended to create contractual right for third parties. It may be enforced,
. amended or rescinded only by the parties or their successors in interest.

DEVELOPER: . VILLAGE:
United Methodist Rehrement Communifies, Village of Dexter, a Michigan municipal
Inc.,a Mlc}ugan uon-profit corpgration corporation

By:')% . &’

Shawn Keough, Village President

kradined ne. Cohing ‘
Its: Ditedhor of Planning ?

bciol Prectsumies M# s

David F. BoylggClerk

STATE OF MICHIGAN, COUNTY OF WASH'II'ENAW
this 9‘818— day of Jamuary 2008  before me persopally appeared
Ketherine Coling . the D%% of United Methodist
Retirement Communities, Inc., a Michigan non-pro 1! half of the corporation.

T OALLzeN) RByshopP ,NétéxyPublic
County, Michigan

Acting in Washtenaw Count
My Commission Expires: i; 30_;4:‘ 2. 2014

ALLISON BISHOP
Notary Publio, Weshtenaw County, Michigan
ty Commission expires May 23, 2014
Acting in Washtenaw County

13
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STATE OF MICHIGAN, COUNTY OF WASHTENAW,

On this _%mday of January, 2008, before me personally appeared Shawn Keough and David F.
Boyle, of the Village of Dexter, to me known to be the persons who executed this foregoing
instrument, and to me known to be the President and Clerk, respectively, of said Village of
Dexter and acknowledged that they executed the foregoing instrament as such officers as the free
act and deed of seid Village of Dexter by its authority.

ar

ALBONBISER . . Ao BisHoP .,gngra:ypubzic
Nosary Publis, Washtenaw County, Michigan  [Mashdavau) Cotnty, Michi

Ry Commiasion expires May 28, 2014 Acting in Washtenaw Count;
Aciing in Washtenaw County My Commission Expires; é?g# 28, 3014

Prepared by: After Recording Retumn To:
Allison Bishop, Community Development Donna Dettling, Viilage Manager
Village of Dexter Viilage of Dexter
8140 Main Street 8140 Main Streat \/
Dexter, Michigan 48130 Dexter, Michigan 48130

14

P156




Paget 18 of 25

llkﬂlﬂﬁlﬂ!ﬂﬂiﬁ!ﬁiliﬂ@lﬁm MAERAEAY lllllllm TE L,

Lawrance Kostanbma Hashtenuw L" P"' 578
BXIOBET 1
FROPEEI‘I‘Y LEGAL DESCRIPTIDN
PARCEL 1A ' , '
desoribed .as follows:

Proporly localed In the Townshlp of Websler, Washilanaw Counly, Mk:h!gan.
Commencing ai tha Scufinvast comer of Ssption 31, T18, R5E, Webster Townshlp, Weshisnaw County,
Michigan, thence NU2"53'00W 384.45 foat plong #he West o of said Soction 31 -io the POINT OF
BEGINNING; thence continulng NOZ'53'00°W 148185 Feet along the West IIng of sald Satilon 31; thencs
§62°31'28°E 284,58 fect along the centerdine of isfand Laka Road; thenca SB6°6T60°E 862,64 fest slonp
tha centeriine of Island Lake Road; thencs S24°25'18"W 152,60 fest; thenco S23°5102°W 78.23 fest;
thenca S52°1061W 101,34 fesl; thence NEO3720"W 8025 faet; thence SE2°4021°W 263.00 fool;
thencs ‘501°39'38°E 106.38 feel; thance S77°6008'W 100.10 fool; thence S83°8Y40°W 145.16 fesl;
fhence 582°49°30°W 172.00 fest to tha Polnt of Beginning. Bsing a parl of the Southwast 1/4 of Saction
31, 715, R5E, Websler Township, Weshtenaw County, Michigan and contelnlng 14,78 acres of land,
mofa or lass. Being subjact to the tights of the public over the Seulhwasterly 33 feet of Iela,md L.ake Road,
Also baing aubject 1o easements and restrictiens of raserd, if sny.

CO~023- 3 — DD~ 00|
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EERIBIT 3

VHLLAGE OF DEXTER
. Dedication of Publie Streetz and Utititles

Upon the completed fustaflation oFstroets End 67 water, s2wes, storm utilities by & developer, the
Village will conrider the avceptane of the strests and wiilities as publio. The followingise
checklist for the dedication process, o

1. Inspections - Inspections for aephalt of conedete roads wil} be performed after constrzotion of

* buildings ave complets unless speclal amengements are made end epproved by the Village®(eee
page2), Tnspection of asphalt rozds rust be pezformed prior to plasing the final wearing cowss. .
Prior to inspections of new road, the developer shall provida cogles of vompaction teating, .
aggregate base thickness teasurements, and aspinlt fuitkness measarements, Veriffoationfiat .
adequate nspection rnd testing of water and sewer malns occurred during fhe project willbo
neccasary, This work i8 the respunsibility of the developez, and tho resulis will bo submitted to the
Villags for review. Ths Village Comummity Development Ofics (CDO) will also conduot o final

Hte inspestion upon request from the developer. The CDO witl inspeot for slte plan compliauoe,
Including but not Jimfied to, landsoeping, vpen space, sigage, ete. Aflerreview, the Village
Engineer, and the Daparimant of Public Services (DPS) ehall atso conduct an on-gits inspecilan,
OHM end the DPS will {ssus Punch Hats. Upon completion of punth 1sts correspondenss ’
adcepling the profect will ba fssued by OHM and DPS. Final scceptance will proceed when the

following docwments hava been tesued: _

a) A Jettex from OHM stating completion of the punch Jist, scceptance of the project, end
corespondtnce indicating that OHM supports dedication of the project. .o

b A letter from the Superintendent ofPublic Servicss staling completion of the panch
tist, acceptance of the profect, and comespondence indicating that DPS supporta

dedlzation of the project,
¢) A final inspection comespondence from the Community Development Manager stating
eamespondeses

completion of the site plan punch list, scocptance-of the profect and
indioeting that the CDO supports dedicetion of the project,

2. Mulntenacce/Repaly ~ if any problems are identified by fhe an-sits inspeotion (ponch }ist) end
or the review of tho test or roadway datn, the developer must comeat thess problems beforo the
can ¢ontinue. Onea al} problems on the pimeh st have been corrested, the wearing course

process
far asphalt roeds fs placed,

3, Survey - Tho applicant must provide Seated Englnecr's drawings of the roadway seotions end
underground wutilities propased for dedication as public In each new development. The epplioant
must also provide written legal descriptions of the streets, underground utility easements and/or
other tescinents, ‘This information ehall be provided an 8 3 x 14 legal 5les paper.

4, Matntenance and Guaratites Bond - A two-year Meintenanca and Guerantes Bond in the
smomt equal to one half of the cost of congtruction of the pubdic utititice, readway paverent,
sidewnlks, curb, gutier, water medns, sanitary sewera end stonn draing shall be posted by the

’ } . -T2 Tv%)

Thix documeni Is Intended to be a guide for the dedication process, and Rex ot been ndopted asa

Jormal policy. The Village continges to ¢valuate the gffesiiveness of this process, and muy from
tie to thne enkance this process to better serve the publie,

17
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developer with the Villags, The smeumt of this bond will be based on either the eigned contrust
for fhe work or on oy estimete by a professional enginezr. The basis of T bood anmunt shal? be
submitied to fe Village for toview prior o the posting of the Maintenoncz and Guermize Bond,
An extended term on the Bond will be required for devolopments in which less than 100% of the
buildings ste consinigted. Details of this requiremant appear on page 2 under special
areengenents, . :

4. Review aud approval of Dedlcatton by Eegal Comnedl, Legat Couasel will review the
dattication ocuments and provide suppost for the dedicailon, prior'to Villege Cumeol] adeepting

8, Resolution by Village Conucil - Aftar alt required informuation hes been provided, reviewsd
and ecoepted by the Villags sad/or their vepresentatives; Village Councll will consider 8 resolution
to nccept public infrastrueture. This vesalution ramt accompeny the Act $1 application, which will
be completed by the Villags Street Adudinlufrator.

“Specinl arrangements: The Village will ordinsrily nat ecoept strects untfl construction of ll
buildings {5 substantialy commplete, £o that keavy construction wehicles do tot destroy the integrity
of ths new streets. Many developers Install all but the wearing courss of sephalt during
comstruction, When they are ready to dedioats the pirsets, they [ay the fins] wesring courss,

If'a developer deaires to dedicata prier to the completion of vonstruetion of alt bufldings, (he
developer may request that the Village accept ey dedivation. In such oeses, the developet must
ngrea to extend the term of the Malutenmnee end Cuarantee Bond according 1o the sohedule below,
The Village Counci} may weive theneseusity of an extended verm, jmpoge pddifional conditions,

ar refuss tg gecept dedication, :
1f, Couneil accepts dedication prior to substaniisl completion of hoze constrnction on the

slte, the developer wili be reguived to mainiain the readways until 50% of the homes are
bultt, Xt Is understood that metntenanca will include suow vemoval and salting es well as

genersl malutensnce and upkeep of the rosdways.

The Village Bngineer shall inspect the aits prior to the explration of the Maintenance and
Guamatee Bond, sndyeport to the Villagz the cendition of fho roadwey/sppurtenances.

0% Comiplete 2-Yeer Rond
909 (o 959 Complete - 3-YearBond
B0% 10 89% Complets &-YearBond
70% to 79% Complels 5-YearBend
60% 19 69% Complele 6-Yoar Bond
50% to §9% Complele ‘7-YearBond
Anything under 5056 8-Yeer Bond

‘The Village retalnu the right to withiold dedication for slfes lesd thun 50% complete,

2 3428103

This decwment {3 Intended 10 be a gutde for the dedlcatfon process, and has not been adopted asa
formal policy. The Village continues to evaluate the effectiveness of this process, and may from
time to tive enkonce s process to belter serve the public.

18
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mmmwlnxwmwm@mmm uﬂbcmm&eroriois,mmtmbumas
patt of the dedicationautmmitial, The developsr may request 1o replace the injtial Bond fora -
redaced term, i 100% of the st i completed end mones than 2-yescs remsin on the nlial band
term.

3 . 3f2803

Thls dotrgniznt s tnfended to bea gutde for the dedivation process, md' kas not beer adopted ox a
JSorimal policy, The Village conlines to evaluate the ¢ffectiveness of this process, amf mayjrom
time to time enkance this process to better serve the publie.
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EXBIBIT 4

BURNS

STORM WATER DETENTEON AREA LANDSCAPE MAINTENANCE FLAN
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EENYREY 5

RESOLITION EOR THE FUPROSE OF
ESTABLISEING FERPORMANCE ESCROW
AMOTNTS

maun@wmwmm@mwmwmwawm Md‘
Mlaidgas, beld at ths Bth day of Doceralber 2003, Bastem Daylght Tir, '

ABSENT: ‘fkal\ : - ;
Ths Mllowing mmummm by Mot sgm o
mnporied by Mewher

lhﬁWﬁngoCmﬂ&[ﬂmVﬁfﬂgenfDm mwwwmmsuw ﬁm‘ﬁlﬂ

WHEREAS,
(B¢ ~Village®), hen datormined fi necesvpey fo esbsblith an eecrow acorunt to cdmes
omuﬁw&mmdﬂmlsimplmmwzﬂumfmmmmwmmmwbmmt

Naw.mmmﬁnnmmmrmmwm&mmzm
WBEDSMWORK.

Prblis S3dewelk estzow ehall bo $45.00 por Yinsml Foat

1.

2 Street Troo cocrovt shall bo $340.00 preeleet e

X Other Site Lendsotping esorotr chail bo $150.00 per shrub and $300.00 por tree

4. SodReeding evcrow ahstl b $3.00 pes equira foot

s Pinal Graifing saorow zhsil bo $700.00

6 Serecing Renco evorow thall be $20.00 par Linesi oot

7. Durcpster Bereen cearow shill s S3000.00

g, mmwwuammwwmmmmmmmmwm

9, Other - O&nhmmhbﬂhuﬂumwm&wmmww :
AYBS: .Qa&nmr_&ia,‘_&ﬂxﬂ,.&mr&m_ﬁca{__
HAYS:
REIOLGYION DECLARED ADOFTED

TEIS 8" DAY OF Deveroher 2003 '
——-
W‘ Z L’l—-\

- 21
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Exhibid- 77

PEVERS BULLDING €O,

172 5. IHDUSTEEAL DRIVE » 10, BOX ST
SALUKE, MIGHERAN 48175
VA prlen g am

(RmsEn  fRGHiEan . RESIDESITIAL » COMMERCUAL o DZYZLDFHIERT

Januaty 5, 2008

Ms. Donna Dettling
Village of Dexter

B140 Main Street
Dexter, Ml 48130

RE: WESTRIDGE OF DEXTER PUMP STATION REIMBURSEMENT

Dear Ms. Detiling:

Please accept this letter as Peters Building Co. authorization to walve the Village of
Dexter reimbursement fees in the amownt of $16,612.00 due to our company for the
connection to the Westridge of Dexter Sanitary Sewer Pump Station by the United
Methodist Retiremnent Community, Inc. for ths projest consisting of 60 senior honsing
unils, 2od one caretakers unit and 6,500 sq. fi. community center, alza known ns the
Cedars of Dexter.

Peters Building Co, authorization o waive the reimbursament of the fees referenced
shove applies only if both the Village of Dexter and the United Methodist Retirement
Community, Inc. have reached and entered into a development sgreement for the Cedars
of Dexter that is acceptable to both parties, on or before January 31, 2008.

Plense fecl free to contact me at your earliest convenience at (734) 429-4200.

LA ERIB EBIBN 22
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