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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

- Monday, January 24, 2011
Sk kw0730 pm PP T LT

DEXTER SENIOR CENTER — 7720 ANN ARBOR ST.

A.  CALLTO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins

D. Fisher J. Semifero
J. Smith R. Tell

C.  APPROVAL OF THE MINUTES
1. Regular Council Meeting — January 10, 2011
2. Work Session Minutes — January 15, 2011

Page #1-6

D, PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Ti nesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

Village Auditor Rana Emmons — Review of Fiscal Year 2009/2010 Audit
: Page # - provided separately

E. APPROVAL OF AGENDA:

L. PUBLIC HEARINGS :

Action on each public hearing will be taken immediately following the close of the hearing

None

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited fo 5-minutes per participant or 10-minutes for
group representatives.

“This meeting is open to all members of the public under Michigan Open Meetings Act. »
www.villageofdexter.org
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H. COMMUNICATIONS:

Upcoming Meeting List

Sign Calendar

Citation Report — September through December
Website Statistics — Searches for Tax Records
Establishments receiving Sunday liquor sale permits
Repoit Calendar

State Boundary Commission — Notice of Filing

e

L REPORTS:

1. Finance Director/Treasurer — Marie Sherry

2" Quarter Report

Page # 7-29

Page # 31-53

2. Community DeVelopment Manager — Allison Bishop — written report only

2" Quarter Report

Mill Creck Park Site Plan Review, Other Trail Updates, Stairway Project

Page # 55-68

3. Board, Commission, & Other Reports- “Bi-annual or as needed” - None

Arts, Culture & Heritage Committee

Chelsea Arca Planning Team / Dexter Area Regional Team

Dexter Area Chamber

Dexter Area Fire Department

Downtown Development Authority Chair

Farmers Market/Community Garden Representative
Gordon Hall Mgmt Team Representative

Huron River Watershed Council Representative
Library Board Representative

Parks & Recreation Commission

Planning Commission

Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Area Value Express Representative

4, Subcommittee Reports - None

Downtown Fire Detection
Economic Preparedness
Facilities

Website

www.villageofdexter.org

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
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5. Village Manager Report ' A Page # 69-74
6. President’s Report : ' Page # 75-76

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion qf these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $ 117,511,54
Page # 77-82

2. Consideration of:  Closure of Central Street between Main and 5™ for the Relay for
Life event from May 14, 2011 at 7 a.m. to May 15, 2011 at
noon. Page # 83-89

K, OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Upcoming Street Improvements
- Review of Draft Road and Right-of-Way Policy
- Cost Estimates for Rehabilitation and Reconstruction projects
Page # 91-98

L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration oft  Acceptance of Fiscal Year 2009/2010 Audit
Page # - provided separately

2. Consideration of:  2010-2011 Budget Amendments
Page # 99-100

“This meeling is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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3. Consideration oft  Organizational Matters Resolution

Page # 101-103

4. Consideration of:  Hiring Process Recommendation with Timeline — Larry Sebring

Retirement
Page # 105-112

M. COUNCIL COMMENTS

N, NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

0. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING LABOR
NEGOTIATIONS IN ACCORDANCE WITH MCL 15.268 Sec. 8(c)

P, ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act,”
www.villageofdexter.org
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REGULAR MEETING
MONDAY, JANUARY 10, 2011

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough in the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan. :

B. ROLL CALIL: President Keough

J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith - R, Tell

Also present: Donna Dettling, Village Manager; Carol Jones, Village Clerk;
Courtney Nicholls, Assistant Village Manager; Allison Bishop,
Community Development Manager; Blair Selover, Adm1mst1at1ve
Public Works Superintendent; residents and media.

APPROVAL OF THE MIN UTES

1. Regular Council Meeting — December 27, 2010

Motion Smith; support Carson to approve the minutes of the Regular Council
Meeting of December 27, 2010 with the modification of Broad Street to Forest/Broad

Streets under Mr. Cousins’ Council Comments.

Unanimous voice vote for approval
PREARRANGED PARTICIPATION

Juli Huddleston — Relay for Life

Ms. Huddleston spoke on the request to hold the 2011 Relay for Life event in
Monument Park on May 14 and 15. The main reasons for wanting to move the
event to. the park is visibility and fund raising for the teams on site. Ms. Huddleston
responded to questions regarding parking and the use of a shuitle, number of teams
and participants, approaching residents in the vicinity of the park about the event,
and size of the walking track.

APPROVAL OF THE AGENDA
Motion Smith; support Fisher to approve the agenda as presented,

Unanimous voice vote for approval

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None

P1



G. NON-ARRANGED PARTICIPATION
None
'H. COMMUNICATIONS:
Upcoming Meeting List |
Sign Calendar

. Letter from Comecast
Ietter from Huron Clinton Metropolitan Authority

R

I. REPORTS

1. Administrative Public Works Superintendent — Blair Selover
Monthly Project Status Report
Training and Certification Plan
Health and Safety Recommendations

M. Selover submits his report as per packet, Mr. Selover highlighted the
following areas: a) the staff is continuing to grow and embrace the challenges
placed upon them; b) the Asset Management Draft Report has been completed; c)
based on the staff analysis, running a little lean in the Wastewater plant; d) health
and safety training has been completed and areas of concern are being worked
on; and ) training and certification plans are in the initial stages of
implementation. The question was raised regarding budget review, safety review
and training on the Departinent of Public Works side.

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Arts, Culture & Heritage Committee — Paul Cousins/Courtney Nicholls

The Committee report was submitted as per packet. Ms. Nicholls provided an
update on the website and search of various sites; the $5000 donation from
I.aFontaine; and the public art funding ordinance. Mr. Cousins mentioned the
public art walk and displays in Chelsea and Brighton. Mr. Cousins explained the
use and locations of historic signage in the Village. :

3. Subcommittee Reports

Downtown Fire Detection - None
Economic Preparedness — None
Facilities— None

Website - None

4. Village Manager Report

Mts. Dettling submits her report as per packet, Mrs. Dettling gave the
following verbal update: a) Christmas lights have been turned off and work is
progressing to take down the pole wraps; b) the Village has received the
$42,500 grant funding for the bulk of the LED project; ¢) looking at an asset
program with the Wastewater Treatment Plant for available loans; d) in the



process of developing transition recommendations from Tetra Tech and
moving forward; €) explained the proposed payment of Dexter Area Chamber
of Commerce Dues; f) discussed the Forest/Broad Street properties available
for purchase; g) looking for feedback on the proposed general bidding and
purchase guidelines; h) mentioned the report received from Municipal
Employees’ Retirement System; and i) mentioned the acquisition of Bird
Houk by Orchard, Hiltz and McCliment and including them in possible future
projects. _

5. President’s Report
Mr. Keough submits his report as per packet. In addition Mr.lKeough

mentioned his Village newsletter article; consider additional workshops in the
future; and that he will be late for the February 28 and March 28 meetings.

J. CONSENT AGENDA
1. Coﬁsideration of: Bills and Payroll in the amount of $263,238.12
Motion Fisher; support Smith to approve item 1 of the consent agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:

None

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Scope of Services from Carlisle Wortman to complete 2011
Master Plan Update

Motion Carson; support Semifero to approve the Scope of Services from Carlisle
Wortman to complete the 2011 Master Plan Update at a cost not to exceed

$10,000.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion Carries

2. Consideration of: Setting a Public Hearing for February 14, 2011 to consider an
amendment to the General Code of Ordinances — Section 22~
10 Municipal Civil Infractions (add fines for medical
marihuana dispensary violations)

Motion Semifero; support Cousins to set a Public Hearing for February 14, 2011
to consider an amendment to the General Code of Ordinances — Section 22-10
Municipal Civil Infractions,

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough

P3
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Nays: None
Motion cartries

3. Discussion of:

Road Width Memo from Orchard, Hiltz and McCliment

Discussion included but was not limited to taking a field trip to view streets in the
old Village and public input from neighbors on the streets, look for the
characterization of each street, look at traffic patterns that drive the roadways,
rebuild the roadways as they are or design when the opportunity comes up, and
how to include this in the engineering standards within the Village.

Cousins

Carson
Semifero
Jones

Smith
Fisher
Tell

. M. COUNCIL COMMENTS

Asked the following questions: 2) how is the Village choosing the
levels of fluoride in the water (the Environmental Protection
Agency recommends the dosage and the Department of
Environmental Quality approves the amount); b) in regards to the
Border to Border trail route to the park, where are we with
discussions with the railvoad (still trying to get them to respond);
and for the scheduled workshop on Saturday, feel the need to have
someonec help with the discussion regardmg roles.

None

None

Thanked the media from three news sources (AnnArbor.com-Lisa
Allmendinger, Dexter.Patch.com-Katie McIntyre, and Heritage
News-Kevin Doby) for attending and for reporting on Dexter
eventis, ,

None

None

In regards to road widths, it depends on what you want - palkmg
or not.

N. NON-ARRANGED PARTICIPATION

None

0. ADJOURNMENT

Motion Smith; support Fisher to adjoumn at 9:26 PM.

Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones

Clerk, Village of Dexter Approved for Filing:



DEXTER VILLAGE COUNCIL
WORK SESSION
SATURDAY, JANUARY 15,2011

A. CALL TO ORDER

. The meeting was called to order at 9:09 AM by President Keough in the Dexter Senior
Center at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough

J, Carson P. Cousins
D. Fisher J. Semifero
1. Smith R. Tell -absent

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; and Council Clerk, Carol Jones.

C. ORGANIZATIONAL MATTERS
Report Calendar (frequency of reports, written v. verbal)

Changes Suggested: remove #3, Reappointment of the Treasurer; remove Jones &
Henry from #10; add Post, Smythe, Lutz and Ziel in #12; remove Main Street Bridge
Phase IT under section 15 and add Website and Economic Preparedness in section 15.
‘Also look at formatting items 1-14 so that they are all in a similay pattern

A request was also made for written updates for the Council packets from those on
the Report Schedule and future meeting with Downtown Development Authority to
look at policy and expectations.

D. COUNCIL RULES
The following were discussed: add Also Attending to the Village minutes; look into
broadcasting the Village Council meetings; switching items M (Council Comments)
and N (Non-Arranged Participation) on the Agenda; and have a Citizens Committee
investigate meeting stipends.

E. ROLES & RESPONSIBILITIES
Request for written reports from committees and look at protocol for organizational
policies and procedures.
F. ADJOURNMENT
Adjourned at 11:35 AM

This is a Special Council work session; action will NOT be taken.

P5
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“This meeting is open to all members of the public under Michigan Open Meetings
Act” '
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter ' Approved for Filing:__ .
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AGENDA LM

i

I 1 ; ﬁﬂ M - q e BS&A SOFTWARE

14965 ABBEY LANE
BATH, MI 48808
PHONE: 517-641-8900
FAX: 517-641-8960

www.bsasoftware.com

QUAL!ZERsSOFT\VARE Sy: ,
Unequaled service,.. Unequaled supporr .

Village of Dexter

tE-Tax Information

Internct Services Hits From 01/ 01/2010 - 12/31/2010

1000

. //'/‘\/ S~

400 LN

Hits

200

’Emlnronn“ﬁDHK ._ .. . . T - - | T .. = ..: J

January 2010 o ' ' 429
February 2010 262
March 2010 359
Apnl 2010 247
May 2010 299
June 2011 718
July 2010 161
August 2010 663
September 2010 826
October 2010 641
November 2010 526
December 2010 575
Year Total o : e 5,306
GRAND TOTAL HITS . 6,300

P21
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AGERDA 1-24-\
R M- S,

g
TR AR S

JENNIFER M. GRANHOLM )
GOVERNOR ) STATE OF MICHIGAN
LIQUOR CONTROL COMMISSION
DEPARTMENT OF ENERGY, LABOR & ECONOMIC GROWTH
ANDEEW S. LEVIN, ACTING DIRECTOR

Dear Licensee:

Enclosed is a permit authorizing to sell spirits, mixed spirit drink and/or bser and wine on Sunday, Display this
permit next to your liquor license. '

Your reque st for this authorization was approved.

YOU ARE WARNED ;I'E[AT ANY FALSE STATEMENTS YOU MAY HAVE MADE WILL INVALIDATE THE
AUTHORIZATION ISSUED TO YOU BY THE LIQUOR CONT ROL COMMISSION.

*\[¥TIS PERMIT MUST BE RENEWED PRIOR TO MAY (STEACH YEAR BY PAYMENT OF THE STATUTORY

jm
enc.

ce: Local Governmental Unit

DELEG is an equal opporinity employer/program.
Axiliary #ids, services and other reesonabie sccommodations re availeble upon request 10 individuats with disabilities.

Michigan Liquor Control Commission « PO, BOX 30005 « LANSING, MICHIGAN 48909 « www.michigan.govics ¢ (517) 322-1345

P23



Michigan Department Of Energy, Labor & Economic Growth

e

REQUEST INFO. REPORT
Regquest ID : 576049 Uni; 3 1‘ .Req'uest Status : 3
Attention : (4 LOCS) MBID: 157874 )
Business ID : 99766 Bus. Status : - Active Licensee ! KENCO INC.
Licensee Statﬁs : ACTIVE Role : CRP DBA : COUNTRY MARKET
Addrl : ) ) '
Addr2 : 7001 DEXTER ANN ARBOR
aAddr3 @ - R
City : DEXTER State : MI zip : 48130
LGU Name @ DFEXTER VILLAGE v, File No. : D - 66965 County : WASHTENAW
Year ]_:.-icense -Permits
2010 SDM
’ 201[]I SDDRES SUNDAY SALES (PH)
;, " Frans, Type Completion Type Description
- PERD ’ NEW SUNDAY SALES PERMIT A.M.
Date: December 22, 2010
THE LICENSEE'S APPLICATION FOR A PERMIT TO SELL ALCOHOLIC LIQUOR
BETWEEN 7 A.M. AND NOON ON SUNDAYS, AS CURRENTLY LICENSED BY
THE LIQUOR CONTROL COMMISSION, IS APPROVED PURSUANT TO PUBLIC
ACT 213 OF 2010, MCL 436.2111-2115.
THIS PERMIT IS SUBJECT TO REVOCATION BY OPERATION OF LAW OR
OTHERWISE IF THE COMMISSION RECEIVES NOTICE FROM A COUNTY,
CITY, VILLAGE, TOWNSHIP, OR THE LOCAL GOVERNMENTAL UNIT, THAT
W IT PROHIBITS OR OTHERWISE OBJECTS TO THE SALE OF SPIRITS, MIXED
SPIRIT DRINK OR BEER AND WINE BETWEEN THE HOURS OF 7:00 AM. AND
12:00 NOON ON SUNDAYS. IF NOTICE AND SUPPORTING DOCUMENTATION
IS RECEIVED BY THE COMMISSION A SHOW CAUSE HEARING WILL BE
SCHEDULED BEFORE THE COMMISSION UNDER ADMINISTATIVE RULE
436.1925(1) TO DETERMINE IF THE PERMIT MUST BE REVOKED.
sm/cmf
P24
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. .Michigan'l):_epartm‘:ent of Energy, .Labqu- &Economchrowth -

" REQUESTINFO:REPORT =
Request ID 574991 unit : 1 Request Status : P
Attention : MBID #157875 * POST ALL ACTIVITY TO MBID * 15 LOCS
Business ID : 13347 Bus. Status : Active Licensee : BUSCH'S, INC.
Licensee Status : ACTIVE Role @ CRP DBA :
Addrl .
Addr2 : - 7080 DEXTER ANN ARBOR
Addr3 :
City +  DEXATER State : MI zip : 48130
LGU Name DEXTER VILLAGE File Wo. : D - 64562 County @ WASHTENAW
Year License Permits
2010 S0 ON PREM SEATING
Trans. Type tompletion Type " Dascription
PEND - NEW SUNDAY SALES PERMIT A._M.

Date: December 17, 2010

THE LICENSEE'S APPLICATION FOR A PERMIT TO SELL ALCOHOLIC LIQUOR
BETWEEN 7 AM. AND NOON ON SUNDAYS, AS CURRENTLY LICENSED BY THE
LIQUOR CONTROL COMMISSION, IS APPROVED PURSUANT TO PUBLIC ACT 213 OF
2010, MCL 436.2111-2115. ‘

THIS PERMIT IS SUBJECT TO REVOCATION BY OPERATION OF LAW OR
OTHERWISE IF THE COMMISSION RECEIVES NOTICE FROM A COUNTY, CITY,
VILLAGE, TOWNSHIP, OR THE LLOCAL GOVERNMENTAL UNIT, THAT IT PROHIBITS
OR OTHERWISE OBJECTS TO THE SALE OF SPIRITS, MIXED SPIRIT DRINK OR BEER
AND WINE BETWEEN THE HOURS OF 7:00 A.M. AND 12:00 NOON ON SUNDAYS. IF
NOTICE AND SUPPORTING DOCUMENTATION IS RECEIVED BY THE COMMISSION
A SHOW CAUSE HEARING WILL BE SCHEDULED BEFORE THE COMMISSION
UNDER ADMINISTRATIVE RULE 436.1925(1) TO DETERMINE IF THE PERMIT MUST
BE REVOKED.-~ o - '

Sm/skp

e ]
e

—— = T 7 2010 084TAM - - - .. o P




Michigan Department Of Energy, Lab_‘of & Economic Growth

REQUEST:INFO. REPORT
Requéast ID : 575341 unit : 1 _ Retquest Status : P
Attention : (7 LOCS) MBID: 224762
Business ID : 223492 Bug, Status : - Active Licensee : CD OKEMOS 10 LLC
Licenses Status : ACTIVE Role : LLC DBA MUGG & BOPPS
Addrl : : )
Addr2 : 2940 BAKER
Addr3
city : DEXTER State : MI Zip : 48130
) LGU Name : DEXTER VILLAGE File No. : D - 73298 County : WASHTENAW
Yaar License Permits .
2010 SDM GAS PUMPS
Trans. Type Completion Type . o Bve.-i.;:?#iption

FEND

NEW SUNDAY SALES PERMIT A.M,

Date: December 24, 2010

THE LICENSEE'S APPLICATION FOR A PERMIT TO SELL ALCOHOLIC LIQUOR
BETWEEN 7 AM. AND NOON ON SUNDAYS, AS CURRENTLY LICENSED BY THE

LIQUOR CONTROL COMMISSION,; IS
2010, MCL 436.2111-2115.

APPROVED PURSUANT TO PUBLIC ACT 213 OF

THIS PERMIT IS SUBJECT TO REVOCATION BY OPERATION OF LAW OR
OTHERWISE IF THE COMMISSION RECEIVES NOTICE FROM A COUNTY, CITY,
VILLAGE, TOWNSHIP, OR THE LOCAL GOVERNMENTAL UNIT, THAT IT PROHIBITS
OR OTHERWISE OBJECTS TO THE SALE OF SPIRITS, MIXED SPIRIT DRINK OR BEER
AND WINE BETWEEN THE HOURS OF 7:00 A.M. AND 12:00 NOON ON SUNDAYS. IF
NOTICE AND SUPPORTING DOCUMENTATION IS RECEIVED BY THE COMMISSION

A SHOW CAUSE HEARING WILL BE
UNDER ADMINISTRATIVE RULE 436
BE REVOKED.

Sm/skp

SCHEDULED BEFORE THE COMMISSION
.1925(1) TO DETERMINE IF THE PERMIT MUST

@%Bort‘: LLTK0100

" December 20,2010 08:39 AM
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S T STATE OF MIGHIGAN
JENNIFER M. GRANHOLM DEPARTMENT OF ENERGY, LABOR & ECONOMIC GROWTH ANDREW 8. LEVIN
GOVERNOR . ) . LANSING ACTING DIRECTOR

December 27, 2010

NOTICE OF FILING
SBC DOCKET #10-1-2

BETITION FOR INCORPORTION
of the Village of Dexter as a Home Rule City

(Washtenaw County)

Dear Irivolved Parties and Boundary Commissioners:

This is notification that the State Boundary Commission received a pefition on December 22,
2010 requesting the incorporation of the Village of Dexter as a Home Rule City. The size of the
Part | map submitted with the petition is 11 x 17 inches. However, since our scanning
capabifities cannot accommodate reproducing the actual size electronically, the copy available
on the web is limited to 8 % x 14. Therefore, if any party wishes to view a larger version in order
to decipher the detall, please feel free to contact our office and we would be happy to either mail

the larger size map(s) or arrange a viewing appointment. o

An elettronic copy of this pétitlon can-be viewed and accessed on the Boundary Commission
website at: hitn://michigan.qov/cis/0,1607,7-154-10575_ 17394 17566-175114--,00.himt,

A meeting notice will be transmitted when this docket is scheduled for the determination of legal
sufficiency.

if you have any questions, please fee! free to contact me directly either by telephone (517-241-
6321}, or by e-mail (obrienk@michigan.gov).

Sincerely,

Kevin O’Brién, P.S.
Office of Land Survey and Remonumentation

Providing for Michigan’s Safely in the Bullt Environment

STATE BOUNDARY COMMISSION
OFFICE OF LAND SURVEY & REMONUMENTATION
' BUREAY OF CONSTRUCTION CODES
PO, BOX 30704 » LANSING, MICHIGAN 48909
Telephone (617) 241-6321 « Fax (517) 241-8301
wnw.michigan.gowbes « wanv.michigan.govishe

DELEG Js an equal opportunity employer/program.
Auxiliary alds, services and ofher reasonable accommodations arg available upon request to individuals with disabllities.
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Treasurer/Finance Director’s Report to Council
‘Fiscal Year 2010/2011 ‘
Second Quarter

| am pleased to present you with the Treasurer/Finance Director’s Report to
Council for the Second Quarter of Fiscal Year 2010/2011.

In this report 1 will give Council a mare detailed view of this department’s
activities, as well as an overview of the Village’s financial outlook. As always,
if you have any questions, please call me. ! would be happy to sit down with

you.

Department Activities

Delinquent Personal Propérty Taxes

As Council is aware, for the first time since | have been Treasurer we had to
take the step of posting seizure of personal property on one of our businesses.
This was done jointly with 5cio Township. Asof the time of preparation of this
report | have no further updates on this situation, but 1 will keep the Village
Manager apprised of the happenings. '

| wanted to tet Council know how | have been dealing with delinquent personal
property taxpayers. if a personal property tax is unpaid as of February 15th of
each year, a notice is sent pursuant to the Property Tax Act. These notices
must be sent between February 15th and February 28th of each year, and are
over and above the voluntary notices that | send out each September. Many of
the delinquent taxpayers will respond to these notices and pay.

For taxpayers who have been delinquent more than one year, there are several
ways that 1 deal with them. | always try to work with the business to resolve
the delinquencies outside of court or seizures, especially if the taxes are high
due to estimated assessments which happens when businesses don't file their
personal property tax statements with the township. If that doesn't work,
demand letters and/or letters threatening lawsuits have been sent, small
claims suits filed, and in one case a circuit court suit has been filed. | have had
various levels of success with these methods. -

Sometimes the delinguent personal property taxes become uncollectable. This
usually is because the business has gone out of business before | had knowledge
of that fact. Either that, or other governmental agencies (like the State) has
gotten to the assets first. These are the taxes that | purge each year at the
Circuit Court. Taxes must have been delinquent for five years hefore purging.
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The reason that the Scio Township treasurer and | decided to move in the
direction that we did with the seizure is that we feel that there is a very good
chance of recovering our taxes through this method. There are costs
associated with it (auctioneer costs, notices etc) that we will share with the
Township. Hopefully it will not come to the point of going to auction and will
instead be resolved by other means, but if it does come to auction the Village
and Township have first liens aver all other creditors.

If you have any questions about the delinquent personal property collection
process, please do not hesitate to ask.

Fiscal Year 2010/2011 Audit

The audit, SF-65, and Qualifying Statement (for both the Village and the DDA)
were filed with Treasury in December. The Village's audit is on both our
website and Treasury's website for review, and also at the Dexter District
Library. Our Auditor will be presenting the audit to Council at your January
24th meeting. '

GASB 54

The Government Accounting Standards Board's Statement 54 will need to be
jmplemented by the Village with the next budgeting cycle, | have included a
fact sheet from our auditing firm that give a good overview of what is required.
| do not believe it will change how we do things here are the Village, it will just

change our wording. Please let me know if you have any questions.
Certified Public Finance Administrator

| have received my recertification as a Certified Public Finance Administrator
from the Association of Public Treasurers of the United States and Canada.
Please see the letter attached to this report.

Continuing Disclosure Statement

AC] Finance has filed our Continuing Disclosure statement with Municipal
Securities Rulemaking Board, as is required by our bond documents. Attached
to this report are some of the relevant information. Because it is now filed
electronically, it appears in a different format than Council has seen in the
past.

intern from Eastern Michigan University
| have arranged to have an unpaid intern from Eastern Michigan University

assist me in developing a cash flow analysis for the village. She started with us
the week of January 17th. She is currently working on a Masters of Public



Administration with a concentration in Urban Planning, so it is possible that she
may also be assisting Allison Bishop in her department, time permitting.

Cash Handling Procedures

One of the things that | have been working on is improving our cash handling
procedures within the Village Office. To this end, we have received (at no
cost) a check processing machine for use in making remote deposits to TCF
Bank. Remote depositing brings with it two advantages. First, we will be able
to process all non-cash payments quickly and accurately within our office
without having to go to the branch, and second is that we will have images of
all of the checks on hand in case of customer questions or amount disputes.
There is no extra costs associated with doing remote deposits.

| have heard pros and cons from other municipatities about using this system.
Since there was no cost associated with setting this up and no equipment costs
for the Village, it is worth trying if it saves us time or increases accuracy.

Education and Committee Memberships

[ am continuing as a budget reviewer for the Government Finance
Officers Association. Several of the recent budgets that | have reviewed
have some very good examples that | can use to upgrade our own budget
next fiscal year.

« |attended two on-line training sessions through the Government Finance
Officers Association (GFOA}. The first one was the annual Generally
Accepted Accounting Practices updates from the Government Accounting
Standards Board, and the second was about the upcoming changes to the
GFOA's budgeting standards.

e | am a current member of the Michigan Municipal Treasurer Association’s
Education Committee and the Michigan Government Finance Officers
Mentoring Committee.
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Fiscal Year 2010/2011 Second Quarter
Revenues and Expenditures

The Revenue/Expenditure Report is used to track how our revenue and
expenditures compare to our budget. A general rule of thumb is that each

quarter represents 25% of the budget, although certain departments may spend

all of their budget at one time. 1 will give you an overview of the different
funds, and then 1 will detail areas of concern.

The following is a summary of the revenues and expenditures for the Second

Quarter:
| ‘QTD Actual % of Budget

Revelnue $ 2,014,014.43 70.8%

Expenditures $ 1,384,266.64 46.8%
Village Council $ 20,870.63 47.9%
Village Manager $ 140444.92 51.2%
Finance Depariment $ 1,842.24 15.1%
Attorney % 18,712.56 83.2%
Village Clerk $ 2,871.94 42 9%
Village Treasurer $ 48,781.89 47.5%
Buildings & Grounds $ 36,201.22 63.7%
Village Tree Program $ 6,885.00 32.8%
Law Enforcement $ 228,450.76 41.6%
Fire Department $ 190,981.31 49.7%
Planning Department $ 57,307.93 41.8%
Zoning Board of Appeals $ 22.50 2.0%
Dept of Public Works $ 106,811.05 48.5%
Downtown Public Works $ 39,333.49 60.2%
Storm Water $ 3,232.50 64.7%
Engineering $ 4,108.75 37.4%
Municipal Street Lights $ 105,057.05 77.8%
Solid Waste $ 212,624.18 41.8%
Parks & Recreation $ 23,902.70 38.6%
Long-Term Debt 3 32,478.75 25.9%
fnsurance & Bonds $ 74,864.39 77.7%
Contributions 3 16,499.97 71.0%
Capital Improvements $ 11,745.82 51.1%
Transfers Out & Contingencies $ 235.09 3.5%




Revenue is looking good for this quarter.

For expenditures:

IS

Attorney department is over benchmark due to the medical marijuana
jssue. We will monitor this department over the next two quarters.

Downtown Public Works is high due to the timing of a majority of the
professional services. We will also be monitoring this department over
the next two quarters. :

Storm Water is a project related department and while over benchmark
now, it should not be a concern by the end of the fiscal year.

Management is submitting a budget amendment for the Municipal Street
Lights department for grant related capital costs.

Insurance and Bonds is higher than benchmark due to liability insurance
being fully paid.

Contributions is higher than benchmark due to WAVE being pa]d up
front.
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Fund 202 - Major Streets Fund

QTD Actual % of Budget
Revelnue $ 236,245.95 63.0%
Expenditures $ 166,777.80 455%
Administration $ 5,393.88 40.9%
Contracted Road Construction $ 67,645.45 44.2%
Routine Maintenance $ 59,988.86 60.6%
Traffic Services $ 15,931.58 54.7%
Winter Maintenance $ 17,818.03 28.6%

Fund 203 - Local Streets Fund

QTD Actual % of Budget
Reve|nue $ 170,463.90 88.2%
Expenditures $ 118,131.73 51.3%
Administration 3 4,714.00 40.3%
Contracted Road Construction $ 15,768.57 63.1%
Routine Maintenance $ 44,247 .53 52.3%
Traffic Services 5 7,996.85 41.2%
Winter Maintenance 3 8,404.78 16.0%
Transfer Out to Major Streets $ 37,000.00 100.0%

Fund 204 - Municipal

Streets Fund

QTD Actual % of Budget
Revenue $ 485,976.56 92.4%
|
Expenditures $ 28500297 73.5%
Administration $ 2,97 0.0%
Transfers Out $ 285,000.00 80.7%




Revenue for these funds is good. Routine Maintenance is slightly above

benchmark in 202 and 203. We will monitor this over the next two quarters.

Management is submitting budget amendments for Contracted Road

Construction in the Local Streets Funds. By the end of the fiscal year we will
need to make amendments to the transfer out from Municipal Streets to Major

and Local. This is due to how the cash flow went for projects that spanned
fiscal years, not to any actual expense items going over budget.

Fund 590 - Sewer Fund

QTD Actual % of Budget
Revenue $ 406,702.11 41.9%
|
Expenditures $ 48890984 | - 50.0%
Administration $ 12,498.25 13.0%
Sewer Utilities $ 364,148.14 55.6%
Long-Term Debt $  112,263.45 53.2%
Contingencies 3 - 0.0%
Capital Improvements 3 - 0.0%
Fund 591 - Water Fund
QTD Actual % of Budget
Revenue $ 322124.51 47.2%
|
Expenditures $ 465,480.97 45.4%
Administration $ 8,651.25 7.9%
Water Utilities $ 165,029.14 47 .0%
Long-Term Debt $  146,106.25 63.4%
Contingencies 3 - 0.0%
Capital Improvements $ 147.,703.33 43.1%

The enterprise funds are at or near benchmark for revenue. On the

expenditure side, we will be monitoring Sewer Utilities, which are slightly high

due to the sludge hauling and pump work in the Professional Services line.

Miscellaneous Funds

The miscellaneous funds are good at this time.
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Q Last month's Financial Forum discussed -

different subdivisions of fund balance reqmred by
the Governmental Accounting Standards Board (GASB)
Statement 54, What actions, if any, are needed by the
township board, due to these new standards?

If ydu will recall, the standards have new definitions of these
classifications:

* Nonspendable. These classifications are generally from
external sources, such as légal or contractual requirements,
or represent non-cash items, such as inventory or prepaid
amounts, No actions by the township board appear
necessary. For these types of net assets, the classification
accurs by definition, '

'+ Restricted, Typically used for external restrictions by
creditors, laws or regulations, the restriction itself is
generally from external sources, thus it also s by definition
clagsified as “restricted.”

¢ Committed. Amounts can only be used for specific purposes
imposed by farmal action of the township, such as a
resolution or ordinance adopted by the township board. 1t.
is also the auther’s beljef that a policy adopted by board
resolution to maintain a certain level of fund balance could
be deemed a formal commitment by the township beard.

* Assigned. This classification, which is similar to the
previous “designated” classification, shows the governing
body’s “intent.” This classification generally will require
some action by the township board to indicate who is
authorized to make these assignments on behalf of the
township. The township's general appropriations act is
a good place to communicate the board's intentions. Or,

" once the annual audit process is complete, the board could
formally create these assignments through a resolution, For
example, if the township board wishes to assign a portion of
fund balance for the purchase of a new piece of equipment,
building renovation or other project, the board could, by
resolution, make this format “assignment.” If the board
wishes to designate these assignments—which could be
revised by future board actions—to the supervisor, or other
elected offidials or employees, it could do so in the annual
budget resolution.

¢ Unassigned, This is the residual balance of the.general
fund only after allocations are made to the aforemenhoned
classifications.

Q. What is the IRS standard mileage rate for 20112

The staridard mileage rate-~the maximum amount employers
can reimburse employees for business miles driven in the
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Post, Smythe, Lutz and Ziel of Plymouth, LLP

employee’s personal vehicle, without tax consequences-~is
51 cents per mile in 2011,

There is no requirement for townships to pay this amount

per mite; the IRS sets these “safe harbor” limits whereby

the employer (township) can reimburse the employee for the
business use of his or her personal vehicles without income tax

consequences,

Q. what is the maximum wage base for Soctal
Security taxes in 2011?

If an employee is subject to these taxes:

s The Medicara porﬁon of Social Security taxes s not capped;
all covered employees wages. are subject to this tax.

¢ The Soclal Security portion is limited to the first $106,800
wages paid in calendar year 2010 and 2011,

(. Have retirement ptan limits changed for 2011? -

Mo, plan limits for all types of “elective deferrals” remain the

same for 2011: '

+ Section 457 deferred compensation plan: $16,500 timit

*» Savings Incentive Match Plan for Employees (SIMPLE} plans

" (408 (p)(2)): $11,500 dimit

* “Catch-up” contribution for participants age 50 and older,
for 401 and 457 plans; $5,500 per year

e “Catch-up” contributions for participants age 50 and older
for SIMPLE plans: $2,500 per year

For mora information, contact your plan administrator.

Information provided in Financial Forum should not be considered fegal advice,
and readers are encouraged o conkact their township auditor ond/er attorney for
advice specific to their situation.

Auditing
i Governmental Accounting

finonciol Consulting
Services
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ASSOCIATION OF PUBLIC TREASURERS
UNITED STATES & CANADA
962 Wayne Avenue * Suite 910 * Silver Spring, MD 20910
Telephone: 301-495-5560 + Fax: 301-495-5561

January 6, 2011 ‘ WWW.aptusc.org

Marie A. Sherry, CPFA
Treasurer/Finance Director
Village of Dexter

8140 Main Street

Dexter, Michigan 48130

Dear Marie

On behalf of the Association of Public Treasurers of the United States and Canada, (APT US&C),
I am pleased to inform you that your application for maintenance of the professional credential of
Certified Public Finance Administrator (CPFA) has been approved. This honor reinforces the
primary purpose of APT US&C - to elevate the level of knowledge of public finance and enrich the
performance within the treasury management profession.

YVour CPFA re-certification will expire June 1, 2016 unless you re-apply to maintain your CPFA
credentials. To maintain the credential, you must be a member of the Association continuously for

i i i llow-the certification and-must-earn the necessary —————
points for re-certification in any combination of Education and Experience Maintenance Standards.

The Association will recognize all recipients at the 2011 Annual Conference in Oklahoma City,
Oklahoma. Official presentation of the CPFA credential and plaques will occur during the Awards
Luncheon at the Conference. If you are unable to attend the Awards Luncheon, your plaque will be
mailed following the conference. '

Congratulations on your outstanding accomplishment.

Sincerely |

Blinda A. Baker .
Chairperson, CPFA Certification Committee
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Submission Preview Print

1 MsrB

Municijal Secutits
falemaking Board

CONTINUING DISCLOSURE (Submission Status: Published)

FINANCIAL/OPERATING FILING (CUSIP-9 Based)

Rule 15¢2-12 Disclosure

Annual Financial Information and Operating Dat

Page 1 of 3

Submission ID:ER386815
01/04/2011 16:58:47

a: Continuing Disclosure Report, for the year ended 06/30/2010

DOCUMENTS

&-Financial Operating Filing

L.18] cp Report-Dexter Village 2010.pdf posted 01/04/2011

The following Issuers are associated with this Continuing Disclosure submission:

CUSIP-6 State

Issuer Name

252248 | Ml DEXTER MICH

The following 60 securities have been published with this Continuing Disclosure submission:

CcUsiP-2 Maturity Date

252248CS6 05/01/1908

252248CT4 05/01/1999

252248CWU1 05/01/2000

252248Cv9 | 05/01/2001

252248CW7 | 05/0/2002

252248CX5 | 05/01/2003

252248CY3 05/01/2004

252248CZ0 05/01/2005

252248DA4 | 05/01/2006

252248DB2 05/01/2007

252248DC0 | 05/01/2008

PR U (o S [Ny Sy an]‘\miQciﬁnpl‘F‘.ViP,Wpl'inf.HSDX?SubmiSSionIdzER... ]./4/201 ].



Submission Preview Print

252248008 | 05/01/2009
252248DE6 | 05/01/2010
252248DF3 05/01/2011
252248DG1 | 05/01/2012
252248DH9 | 05/01/2013
252248DJ% 05/01/2014
252248DK2 | 05/01/2015
252248DL0 05/01/2016
252248DM8 | 05/01/2017
252248FY0 05/01/2003
252248FZ7 05/01/2004
25224BGA1 05/01/2005
252248GB9 | 05/01/2006
252248GC7 | 05/01/2007
252248GD5 | 05/01/2008
252248GE3 | 05/01/2009
252248GF0 05/01/2010
252248GG8 | 05/01/2011
252248GH6 | 05/01/2012
252248G.J)2 05/01/2013
252248GK9 | 05/01/2014
252248GL7 05/01/2015
252248GM5 | 0501/2016
25224BGN3 | 05/01/2017
252248GP8 | 05/01/2008
252248GQ6 | 05/01/2009
252248GR4 | 05/01/2010
252248GS2 | 05/01/2011
252248GT0 | 05/01/2012
252248GU7 | 05/01/2013
252248GV5 | 05/01/2014
252248GW3 | 05/01/2015
252248GX1 05/01/2016
252248HB8 | 05/01/2020
252248HF9 05/01/2024
252248HJ1 05/01/2027
252248HKS 05/01/2023
252248HLE 05/01/2033
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Page 2 of 3
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Submission Preview Print Page 3 of 3

05/01/2012
252248HN2 | 05/01/2013
252248HP7 05/01/2014
252248HQ5 | 05/01/2015
252248HR3 | 05/01/2016
252248H81 0B/01/2017
252248HTY 05/01/2018
252248HW2 | 05/01/2021
252248075 (05/01/2024
25224886 05/01/2026
252248JD2 05/01/2028

Submitter's Contact Information

Company: AC! Finance, Inc.
Name: JILL MCMULLEN
Address: 365 BROKEN HILLS DR.

City, State Zip:  MASON, MI 48854
Phone Number: 5176236250 ext. 2
Email: acif@cablespeed.com

© 2009 Municipal Securifies Rulemaking Board (MSRB}
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Debt Limitation

Debt Limitation

(June 30, 2010)

2009 State Equalized Valuation $212,597,900
X 10%

Legal Debt Limit ' $21,259,790

Direct General Obligation Debt 16,938,000

Less: Special Assessment Bonds 180,000

Loss: Revenue Bonds 5,827,000

Direct Debt $6,932,000

Debt Limit Margin ’ ) $11,327,790
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Tax Levies and Collections

Total Collections fo Collection Plus Funding
Year of Levy Tax Levy March 1. Following Year to June 1
2009 %2,060,698 94.24% 100%




Top Taxpayers

Year:

2010
: Taxpayer Taxable Value
Dexter Fastener ' $ 20,134,854
Blackhawk Development 3,838,094
Dapco Industries ' 3,341,871
Tri-Bro LLC 2,656,900
Walkabout Creek 1 2,136,800
Dexter LLC 2,421,399
Shamrock Development Corp 1,723,736
Detroit Edison 1,694,900
Variety Die & Stamping 1,689,700
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Debf by Issue

Principal
Security/ Finat Amount
Date Issue Revenue Support Maturity Outstanding

1998]General Obligation Bonds, Public Improvements LT/Rates 10/1/2012 155,600
1998]Special Assessment Bonds, Public Improvements LT/SA 10/1/2012 130,000
1999{USDA Rural Development Loan, Water REV 10/1/2034 2,815,000
2G0CHISDA Rural Daveloment Loan, Series A, Sewer REV [0/1/2036 1,733,000
2000{USDA Rural Development Loan, Series B, Sewer REY 107112037 1,279,000
200 {Downtown Development Authority Bonds LT/Tax Incrm. 5/1/2020 640,000
2002|Public Improvements Refunding ut 51112017 965,000
2006|Capital Improvement Bonds LT 51172027 1,530,000
2008| Downtown Development Authority Bonds-Series A LT/Tax Incrm. 5/1/2033 1,600,000
2008 Downtown Development Authority Bonds-Series B Taxable 5/1/2033 2,000,000
2009 Wastewater Treatment LT/Rates 10/1/2030 1,746,000
2010]Water & Sewer " LT/Rates 10/1/2030 1,296,000
Total $15,939,000




Taxable Value by Composition

_ 2010 Percentage
Residential $116,803,839 58.8%
Agricultural 0 0.0%
Commercial 32,588,074 16.4%
Industrial 22,303,565 11.2%
Developmental 0 0.0%
Personal 26,987,100 13.6%
Total $198,683,478 100.0%
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Tax Rates

Levy Year = 2010
Village Operating 9.8151
Streets 2.8961
Voted GO Bond 0.8450
13.5562

The Village general operating millage
maximum, after the Headlee Rollback, was
9,8807 for the 2010 levy.
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V."Ha'ge of Dexter

CusIP 252248
Property Valuations
State Equalized Taxable
Year Valuation Valuation
2010 $212,597,900 $198,683,478
Revenue Sharing Payments 2010
State of Michigan $155,049
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AGENDA | Y-l 8
TEM D

. i e R
VILLAGE OF DEXTER - COMMUNITY-DEVELOPMENTOFFILE
4140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

MEMORANDUM
TO: Village Council / Planning Commission
' Domna Dettling, Village Manager
FROM: Allison Bishop, AICP, Community Development Manager
SUBJECT: 2™ Quarter Board and Commission Update FY 10-11

DATE: January 10,2011 .

Attached you will find the FY 10-11 2™ quarter Board and Commission update, Zoning/Ordinance Activity
report, and Project Summary. You will also find an update on current Village projects and a summary of
ongoing projects and activity from the Community Development Office.

Parks and Recreation Commission (PaRC)

Westside Subdivision Connector — Scone approved by Villege Council is beit: sxecuted by URS. Staff
continues to work with HOA to finalize necessary easements. HOA meeting to de scheduled for HOA vote,
Project coordination meeting held with HCMA, County and Road Commission to plan for project execution
given use of Federal Funds and timeline, etc. requirements.

Mill Creek Park — Construction documents almost complete, still waiting on MDNRE permit. Anticipate
bidding project in February/March 2011. Plans must be reviewed and approved by granting authorities.

Ice Rink — Rink was up and running mid December. Feedback on rink has been overwhelmingly positive
again this year.

Programming and Marketing — The PaRC is preparing for Baster Egg Hunt in April.

CIP Review — The PaRC completed the annual CIP review and provided recommendations to the Planning
Commissiot.

Planning Commission

Zoning Ordinance -
Article 2, Definitions and Article 7, Sign amendments were adopted.

General Code Amendments —
Chapter 10 - Dog and Animal Ordinances were adopted.

Medical Marihuana — The Planning Commission started review of the Michigan Medical Marihuana Law of
2008. Ordinance amendments to Article 2, Definitions, Article 3, General Provisions, Article, 8 Special land
Uses, Article 14, General Business District and Chapter 22, Municipal Civil Infractions are under
consideration. Council extended the moratorium on the use of structures and buildings for medical
marihuana until March 21, 2611.

2011-2016 CIP — The Planning Commission initiated review of the CIP in October and will likely have a
public hearing in March 2011 for the annual CIP.
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Complete Streets — The Planning Commission reviewed and recommended approval of the Complete Streets
Ordinance. Council adopted recommended amendments and Dexter was the 4™ in the State to adopt
progressive Complete Streets policies and ordinances.

Master Plan — The Master Plan update/review will likely be the focus of the 3™ quarter for the Planning
Comimission.

Other
FACEBOOK —Over 650 (up from 450 fans last quarter).

Baker Road Storm Project — Permit has been submitted. If permit awarded project will likely be bid and
completed in the spring. '

Downtown Fire Subcommittee — postponed.

DAPCO Redevelopment Subcommittee — postponed.

* Newsletter — Contributed to the newsletter, Wellhead Protection, parks, trees, environmental education,

other.,

Grants — Applied for Connecting Communities Grant and DTE Tree Planting Grant.

Please feel free to contact me if you have any questions.
Thank you.
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Village of Dexter
2" Quarter Update 2010-11
October 1, 2010 — December 31, 2010

Dexter Crossing — Blackhawk Development / Signature Home Traditions

NO NEW ACTIVITY
Victoria Condominiums
Preliminary Zoning Compliance 1*
Final Zoning Compliance 0 :
Units Not Sold (Total Units) 106(114)
Single Family Homes Final Zoning | 0
Compliance
CONDOS
" * Permit has been reopened for the existing open basement, Not a new permit.
= A maximum of five buildings may be under construction at any one time.
" Homestead exemption forms will be required for each Final Zoning Compliance
request.
‘. Nuisance Violation for open basement being pursued.
SINGLE FAMILY
" 8 vacant single-family home sites remain in Dexter Crossing under BHD control.
u The roads within Phases 1-5A were milled and resurfaced — October 2009
COMMERCIAL
" Dexter Pharmacy, Pack N Mail Plus, Movie Planet and Frivolities have vacated the
mall leaving occupancy at less than 40% (based on square footage).
. No new information on potential new tenants.
. Dedication of underground utilities still required.

Dexter Crossing (Phases 6-8) - Peters Building Comipany ===~ 0 S

NO NEW ACTIVITY

Preliminary Zoning Compliance
Final Zoning Compliance

Units Remaining (readi( for occupancy, not sold)
Vacant Lots

h|O|IO|OD

1

= Final punch list watk through conducted October 2006. Another final walk
necessary prior to dedication.

" An assessment of road maintenance is recommended due to the age of the
roads and due to the future request for road dedication.

Preliminary Zoning Compliance | 1
Final Zoning Compliance 0
Units Remaining {ready for occupancy, not sold) 1
Vacant Lots 79
o) 34 lots controlled by Mancuso Homes may be purchased by a developer,
Robertson Brothers.
. Hazel Ravine Partnership controls 24 lots. The basement at lot 62 was

removed in December 2010. _
" Westridge of Dexter (Peters Building) controls 30 vacant lots. Construction
has recently been completed or is underway on several lots.

1
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x HOA bylaws reviewed to assure for architectural compatibility. Materials
must be compatible, no architectural requirements, only restricted materials.

= Staff has been in constant contact with the HOA regarding the subdivision
connector portion of the County B2B. An HOA meeting is to be set o
quarter to vote on granting an easement for the trail.

" Construction of the trail will likely be spring 2012; project likely to be bid fall
2011. :

u Proposed HCMA trail alignment flagged in January 2011.

Cedars of Dexter — UMRC / Gordon Hall Project .. - b L

Preliminary Zoning Compliance 0
Final Zoning Compliance 2
Total Units 60
" The Planning Commission recommended approval of the Final site plan on
May 7, 2007. The Village Council approved the final site plan on September
24,2007, |
Ll The development agreement was approved by the Village Council on January
14, 2008. . _
. Water and sewer permits were granted by the MDEQ in May 2008.
= The Club House was completed in October 2010. Tap fec has been paid.
= $86,968 has been paid for 10.8 tap fees this FY. No new tap fees have been
paid in the second quarter.
u The tree contribution of $240,188.52 has been submitted.
Ll EDC approved Cedars of Dexter Project Plan/Council approved 12-13-10.
Dexter Pharma sel) i e R e e
: " Final Site Plan was approved September 14, 2009 plan date 8-13-09.
" Demolition and site development started in December 2009.
= Site construction started spring 2010,
. Project was completed in September 2010 and the Pharmacy opened in
October 2010. , ‘
] Tenant (Dentist) build out occurring on second floor for approximately 1/3 of

the available space.

(Former Colorboksite) =~ = = e
d the final site plan for the overall site

* The Village Council approve
development on October 8, 2007. An extension has been granted until
October 8, 2011.

" Water and Sewer permits for the project were issued by the MDEQ in October
2008. :

Ll Developer is currently working with the State to determine is additional
economic development incentives are available to demo or start the project.

= Washtenaw County Economic Development team presented to DDA -
regarding commitment of potential future TIF for demo of existing buildings.

= Project on hold for now.

S ial Zing Compiance was issued for th project in Octobe 2007.

. Absolute Fun (Lazer Planet) open. :
" Uses that compete with Busch’s are not permitted for 10 years following

Busch’s relocation to Dexter Ann Arbor Road location (2007).

2
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] 100% Leased.

Katle’s Restamant i G o e Bl i G ]
. The site plan has expired. Project CLOSED.

Schulz Development — Mill Creek Building = o TR

"« - The Planning Commission recommended approval of the combined site plan
on November 5, 2007. The Village Council approved the combined site plan
on November 26, 2007. -

" The final site plan expired on November 26, 2009, however an extension was
granted by the DDA and Village Council to extend the development
agreement and site plan to December 1, 2010. A second extension of the site
plan and development agreement was granted by the DDA and Village
Council until December 1, 2012.

= Developer still interest in the development, however financing cannot be
awarded until property is 70% leased.

it Chevrolet Combired Site Plan Approved Decerber 27, 2010.

B2B and HCMA Trail - Project Bid

OHM Update meetings

Medical Marihuana research

Appointed to Chamber Board

Ice Rink Planning, Preparation and Execution

DTE Tree Planting Grant and Connecting Communities Grant
Village Facebook Page Maintenance; 650 fans

Submittal of MDEQ Baker Road Storm Project permit request
Water Trail Committee meetings

Mill Creek Park and Regional Trail planning and coordination
Newsletter contribution

Tree City USA Application for 20 10 submitted

MNRTF-Michigan Natural Resources Trust Fund - $450,000 (Project
planning stage)
" Connecting Communities Initiative (CCT) — Application submitted December
2010
Waterways Infrastructure - $48,000 (Project planning stage)

3
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VILLAGE OF DEXTER - communiTY DEVELOPMENT OFFICE

8140 Main Street » Dexter, Michigan 48130-1092 + {734) 426-8303 + Fax (734) 426-5614

Memorandum

To: Village Council and President Keough

Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Mill Creek Park Site Plan Review

Other Trail Updates

: Stairway Project

Date: January 19, 2011

1. MILL CREEK PARK

In your packet you will find a set of the 70% complete site plan drawings for the Mill Creek
Park. At this time the plans are being presented to the Village Council for initial review and
feedback. The Village is still waiting on the MDEQ’s final review and permit which could
influence the final drawings, therefore please note that there may be some technical changes as a
result of requirements and/or MDEQ comments.

TIMELINE

At this time I am proposing to present the plans to the following in an effort to work towards
bidding the project in mid-March and being under construction by April/May 2012, MDEQ
permitting anticipated by March. x

Tree Board —

Review/Recommend Landscaping Plan — February 15, 2011
Parks and Recreation Commission —

Review - January 18, 2011

Recommendation — February 15, 2011
Planning Commission —

Review — February 7, 2011

Recommendation — March 7, 2011
Village Council —

Review — February 14 and/or 28, 2011

Approval — March 14, 2011

PLAN REVIEW

The plans have been designed based on feedback from the MDEQ, the funding agents
(Waterways Grant/Trust Fund Grant), the master plan and engineering requirements. The access
ramp to the park from Jeffords Street is ADA accessible, as well as the boardwalk, boat launch
and observation decks. The railings and boardwalk detail match the County B2B details to
create a sense of one trail system, grading has been completed to reduce the impacts to wetlands
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keeping the impacts to less than 1/3 acre, therefore eliminating the wetland mitigation
requirements. The amphitheatre has been relocated up the hill to reduce wetland impacts and
create a more accessible performance space; the grading leading to the amphitheatre has been
designed to have a gentle slope that can be easily traversed to get to the seating arcas. The
seating around the amphitheatre has been designed to providing seating for 200+ visitors either
on rocks, lawn, sidewalk, etc. The performance space has been designed to be approximately the
same size as the Monument Park gazebo. The PaRC discussed some additional potential plan
amendments such as the landscaping plan and the required maintenance and changing the angle
of the pathway as it redirects from the creek towards Grand Street to match the B2B rest

areas/platforms.

ACTION REQUESTED

Pleasc review the plans and let me know if you have any questions. At this time other Boards
and Commission are reviewing the plans and will provide forward recommendations in February
and March for Council action.

The Village Council will also be asked to take action on a scope of services for JIR to complete
the project bidding and construction management in conformance with the grant requirements.
The scope is anticipated for the February 14, 2011 meeting.

Please feel free to contact me prior to the meeting if you have any questions.
Thank you.

2. COUNTY B2B TRAIL PROJECT

Huron Clinton Metropolitan Authority (HCMA) will be requesting that the Village accept the
100 foot wide easement across the Westridge of Dexter Home Owners Association Common
Space given they will no longer be constructing that portion of the trail. HCMA’s attorney’s are
cutrently reviewing the documentation and will present a Quit Claim for the Village Council to
consider at the February 14, 2011 meeting. The Village will also be asked to grant an easement

 to the County for the construction of the B2B within Warrior Creek Park and the Westridge

Common Space. Additional information will be provided at the February 14, 2011 meeting.

Attached is a schedule of the proposed construction of the B2B through Warrior Creek Park and
the Westridge Common Space, The permit restrictions are dictating the construction timeline.

3. WARRIOR CREEK STAIRWAY CONNECTION TO ALPINE STREET

Last year the Village applied for a Connecting Communities Grant for $90,000 for the
construction of a stairway from Warrior Creek Park up to Alpine Street, the Dexter Library and
Farmers Market. The project was not awarded funding, but scored high as it related to the B2B
Initiative. The County has encouraged the Village to propose a collaborative effort to complete
the project. The County has suggested that the Village propose a joint cost share for the project.

To date the total project estimate is approximately $90,000 (512,800 engineering, $77,200
construction). Tt will cost approximately $12,800 to complete the survey work necessary,
complete soil boring information for soil stability data and engineering and design of the
stairway. Based on the amount of activity in the area it is recommended that we start the
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engineering work in order to have drawings available when necessary and to obtain a better cost
estimate. Upon completion of the engineering the Village Council could then consider how to
move forward with the project. Options may include bidding the project with the Mill Creek
Park work as an alternate OR adding the work onto the existing County contract with Anlaan

(contractor doing the work in Warrior Creek Park this winter).
Please discuss how the Council would like to proceed with this project or not.

Thank you and please feel free to contact me with questions.
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Manager Report
January 24, 2011
Page 1 of 2

VILLAGE OF DEXTER : ddettling@yvillageofdexter.org_
8140 Main Street  Dexter, MI 48130-1092. Phone (734)426-8303 ext 11 Fax (734)426-5614-

MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: January 18, 2011
Re:  Assistant Village Manager &
Village Manager Report - Meeting of January 24,2011

1. Meeting Review:

January 5™ — Meeting with Bird Houk a Division of OHM

January 6" — Copier Representative re: Copier Lease Renewal

January 11™ — Staff Meeting

January 12™ — Middle Huron Partners & Stormwater Advisory Group Meeting
January 14" — OHM Water and Wastewater Updates, see items 4, 5, & 6 below
January 15" — Council Work Session

¢ January 18" — Farmer’s Market and Community Garden Committee meeting

2. Upcoming Meeting Review:
e January 20" — DDA Meeting
e January 24" — Negotiations Meeting
o January 25" - Staff Meeting
e January 31% — Regional Fire Group Board Meeting
o February 1* — DEQ Deb Snell and Jon Russell site visit at Wastewater Treatment
Facility : ' '
e February 2" — Wellness Coalition

3. Regional Fire. REMINDER A second group board meeting is scheduled for January 31
at the Library 7:00 to 8:30 p.m. The purpose of this meeting will be to discuss the
regionalization effort in terms of service enhancement. '

4. Fluoride. We will be notifying the community in advance of when Fluoride will be
added to the Village Water Supply. This will give parents the information they need to
make the decision to stop fluoride supplements. We will be dosing Fluoride to achieve a
maximum .7 limit per the standard established by EPA. Our water has naturally
occurring Fluoride around .35, which fluctuates, However, our process is equipped
with an analyzer to determine the appropriate amount of fluoride necessary to get to the
recommended level of .7.

5. ‘SRF Project Plan. We are evaluating the use of State Revolving Funds to help with
costs associated with crucial Sludge Process improvements. The State is again offering
the $2 grants to help offset the initial project plan costs and design costs for wastewater
projects. The 82 Grant will cover 90% of the project plan and design costs, provided the
project is completed. Submitting a Project Plan this year will allow us to take advantage
of ACO enforcemert points, helping to guarantee placement on the Project Plan List in
the funded range. The next step will be a proposal from OHM to complete the Project
plan. Included for your review is a letter from Deb Snell, DNRE - Environmental
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Manager Report
January 24, 2011
Page 2 of 2

Quality Analyst dated January 6, 2011. Deb’s facility visit highlights concerns with
sludge treatment and storage capacity as well as other concerns. Staff has been pro-
active in addressing all the concerns raised, and a follow-up site visit with DNRE is
scheduled for February 1%, A formal response to all the items raised will be submitted
prior to the February 18, 2011 deadline. All the issues raised in this lctter either have
been addressed or strategics are being developed to address the concerns.

. Sequestering Lead and Copper., OHM is in the process of preparing the bid to alter the

Water Treatment Facility to accommodate Orthophosphate chemical treatment. As you
may recall after our DWREF Project Plan was approved, MDNRE issued the requirement
that the Village begin treatment with Orthophosphate at the WTP to sequester lead and
copper. It is estimated that the improvements to the WTP will cost $60,000 which was

- budgeted in the Water Fund. This improvement must me made prior to the deadline for

the next round of residential lead and copper tests set for the end of 2011. Council will
be asked to approve a bid award for this project at a subsequent meeting,

. DWRF Project Plan. Staff has discussed with OHM the possibility of amending our

DWREF (Drinking Watér Revolving Fund) Project Plan to include replacement of the
remaining 6” water main in the Village (Second Street between Dover and Cushing

-Court, Inverness between Third and Huron Commons and Cushing Court). These items

were not included in the original project plan, but could be added by an amendment
request and could therefore become eligible projects for future low interest financing.
We know that the cost of having OIIM prepare the project plan amendment would be
$8500. We also know that the amendment would have to be completed and submitted
May 1, 2011 and would require a public hearing. OHM has roughly estimated that the
cost is approximately $700,000 and told us that we would need to commit to completing
the work within three years. Staff is currently using the water rate model and
weighting the items identified in the asset management plan to evaluate if our current
rate structure can support another large water system project, If staff determines that
the project could be financially feasible in this time frame, the amendment proposal will
be on the Council meeting agenda for February 14. A



STATE OF MICHIGAN
. DEPARTMENT OF NATURAL RESOURCES & ENVIRONMENT
S ' : LANSING '

RICK SNYDER
GOVERNOR

January 6, 2011

Mr. Dan Schlaff _
Public Services Department
Village of Dexter

8360 Huron Street

Dexter, Michigan 48130

Dear Mr. Schiaff:

SUBJECT: Facility Inspection
Dexter Wastewater Treatment Plant
NPDES Permit No. M10022829

On September 30, 2010, staff of the Department of Natural Resources and Environment
(DNRE), Water Resources Division (WRD) conducted a facility inspection along with an
Industrial Pretreatment Program (IPP) reconnaissance inspection at the village of

‘Dexter (village) Wastewater Treatment Plant (WWTP) located at 8360 Huron Street,
Dexter. The purpose of the inspection was to evaluate the facility's compliance with
National Pollutant Discharge Elimination System (NPDES) Permit No. M10022828 and
the Michigan pretreatment requirements. | would like to thank you and Ms, Andrea
Dorney for your time and assistance during the inspection. ‘The inspection included a
site inspection, interview, and records review. ' '

IPP Inspection Summary: :
A review of the village’s IPP found it to be adequately implemented overall. It was noted

that Ms. Dorney conducted an industrial user survey the previous winter (2009/2010) and
no new significant industrial users were identified. The village has one permitted user -
Alpha Metal Finishing (Alpha). Alpha samples monthly and typically meets permit limits.
Their industrial user pemit was reissued December 18, 2009 (having expired

December 1, 2009). The village inspects and samples the facility annually. No
noncompliance issues were noted. During the IPP inspection, we also discussed the
Dexter Water Filtration Plant (WFP) outfall 001 discharge sampling resuits for arsenic,
submitted with the WFP's last NPDES permit application. Please be advised that the
arsenic data was reviewed by the DNRE, WRD, Permits Section staff and determined to
be below surface water quality levels of concem.

No issues requiring further follow-up as part of the IPP inspéction were identified at this
time.

CONSTITUTION HALL + 525 WEST ALLEGAN STREET » P.O. BOX 30473 = LANSING, MICHIGAN 4890'9-7973
wnw.michigan.gov/dnra = (800) 662-9278 P 7 1
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Mr. Dan Schiaff
Page2of4
January 6, 2011 -

WWTP Inspection Summary:
The WWTP discharges an average of 0.34 million gallons per day. Treatment consists of

grit removal, primary clarification, activated sludge treatment, secondary clarification,
tertiary filtration, and disinfection. At the time of inspection, the facility’s new equalization
basin was nearing completion. Pin floc was noted in the final clarifiers, however, the final
effluent appeared clear. It was noted that the influent and effluent flow meters had been
reported to be inaccurate and in need of calibration. At the time of the inspection, staff
stated that calibration of the flow meter(s) would be completed soon. A review of
discharge monitoring reports for the past several months indicates good overall
compliance with NPDES Permit effluent limitations, with the exception of a few instances
where the WWTP did not meet the minimum dissolved oxygen limit in August and
September 2010.

Concems regarding WWTP operation and maintenance (O&M) were noted as foliows:
WWTP personnel had recently fixed a blockage in one of the sludge recirculating pumps
which had been causing an intermittent solids handling problem. The back-up sludge
pump was also out-of-service at the same time this problem was oceurring. [tis my
understanding both pumps are now in working order. However, | am concerned the facility
failed to have adequate back-up equipment in service which would have prevented the
solids handling issues from occurring. Treatment system redundancy is a required part of

" WWTP design. | am concerned this problem is reflective of inadequate preventative

maintenance of the treatment facilities. o

Additional O&M concemns involve sludge treatment and storage capacity. This past fall
2010, the facility was not initially able to achieve the biosolids pathogen treatment
standard because time and temperature treatment requirements were not being met in the
sludge digester. Inadequate sludge storage and handling are also evidenced in the

" wastewater treatment process by old sludge age, the presence of excessive filamentous

bacteria in the aeration tanks, and poor settling characteristics; all of which can adversely -
impact wastewater treatment efficiency and final effluent quality.

During the inspection, we also discussed a worker health and safety issue involving the
chemical feed system at the WWTP. It was noted that an incident occurred in August
2010, due to inadequate identification on the fill pipe, when sodium bisulfite was
inadvertently pumped into the chlorine tank — resuiting in a hazardous atmosphere in the
WWTP, temporary evacuation of employees, and a fine from the Michigan Occupational
Safety and Health Administration. [tis my understanding that the placarding issue has
been addressed. However, | have concerns regarding the adequacy of the WWTP's

Worker Heaith and Safety Plan. :



Mr. Dan Schlaff
Page 3 of 4
January 6, 2011

-As a result of the facility inspection, the following issues must be addressed:

1. ltis my understanding that Mr. Blair Selover’s contracted services will end April 2011.
Please describe the village's plan for obtaining a properly certified operator in direct
supervision of the waste treatment facilities. Be advised that the Dexter WWTP's
facility reclassification request, dated November 19, 2010, is being processed under
separate cover and will be sent to you shortly.

2 Please be-advised that Rule 55, of Part 4, Operation and Maintenance of Sewerage
Systems (Part 4 Rules), promulgated under Part 41, Sewerage Systems, of the Natural
Resources and Environmental Protection Act, 1994 PA 451, as amended, states,
“Sewerage systems shall be operated and maintained at all times as efficiently as
possible and in a manner which will minimize upsets and discharges of excessive
pollutants.” In addition, Part [.D.3. of your NPDES Permit states, “The permittee shall,
at all times, properly operate and maintain all treatment or control facilities or systems
installed or used by the permittee to achieve compliance with the terms and conditions
of this permit.” Based on these requirements and the O&M concerns fisted above, the
WWTP is advised to review and update their maintenance program to ensure all
necessary preventative maintenance tasks are addressed for all major pieces of
equipment. Please provide a timeframe for completion of this task.

3. Sludge storage capacity issues were previously discussed in Department of
Environmental Quality correspondence dated July 30, 2007. The village's draft Asset
Management Plan (developed by OHM) identifies portions of the sludge handling
system as having exceeded their anticipated remaining life. What is the village's
current plan and timeframe to address inadequate sludge storage capacity?

4. With the addition of the new equalization basin, the WWTP must update their O&M
Manual to reflect changes in treatment plant operation. Rule 57 of the Part 4 Rules
states, in part, “The owner of a treatment facility shall prepare, or cause.to be prepared,
an operation and maintenance manual for the treatment facility which shall be used by
the operator of the facility as a guide for facifity operations and maintenance. The
manual shall describe the function, start-up, shutdown, and periodic maintenance
procedures for each unit process and item of mechanical and electrical equipment.
The appropriate responses or facility adjustments to minimize the impact of emergency
situations shall be described so as to facilitate rapid implementation of a correct
response during emergencies. A copy of the operations and maintenance manual
shall be submitted to the department for its review, approval, and filing 60 days before
the date of operations.” Please provide a timeframe for completion of an updated O&M

Manual.
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Mr. Dan Schlaff
Page 4 of 4
January 6, 2011

5. Please confirm that the WWTP flow meters have been calibrated and reported flow
data is now accurate. If this task has not yet been completed, please provide a
timeframe for completion of this task.

6. The WWTP'’s worker health and safety plan should be updated and/or developed and
training provided as necessary. Please provide a timeframe for implementation of this
requirement. :

7. 1would like to request an electronic copy of the village's finalized Asset Management
Plan.

Thank you for your cooperation in these matters. Please respond to the items listed above
by February 18, 2011. : :

Should you require further information, please‘contact me at the number below;
snelld@michigan.gov; or Department of Natural Resources and Environment, 301 East
Louis Glick Highway, Jackson, Michigan 49201-1556.

- Sincerely,
L

¢‘\ .‘
T8 S
Debora Snell, Environmental Quality Analyst
Jackson District Office

Water Resources Division
517-780-7929

DS/CH
cc: Ms. Donna Pettling, Village of Dexter
Ms. Andrea Dorney, Village of Dexter

Mr, Blair Selover, TetraTech Inc.
File: Dexter WWTP, MID022828, Correspondence, Washtenaw County




Village President Report fé T B Efi :L: - (-Ze-s-ww

Hello Residents and Fellow Council Members,
Here is a summary of my activity since my last report and some of my future planned activitics:

Activities Since my Last Report

January 15,2011 - Council Rules and Organization Matters Workshop‘

Future Activities.

January 19, 2011 - Regional Fire Committee meeting — we will be reviewing the draft presentation that is
planned to be delivered on January 3 1*to all 4 municipality boards (see below).

- January 20, 2011 — Downtown Development Authority meeting

January 24, 2011 — Union Negotiation mecting — this meeting is planned to continue the discussions
related to our next contract with our Union staff. We are also planning a follow-up meeting with them for
the week of January 31%.

January 24, 2011 - Village Council Meeting

January 31, 2011 — Regional Fire Committee meeting — Board members from Webster Twp, Scio Twp,
Dexter Twp and the Village of Dexter are invited to attend this second update from the Regional Fire

Committee.

February 26, 2011 — Possible date for Funding Workshop to discuss Mill Creck Park and other project
funding heading into the budget planning process.

Looking Ahead Towards the Budget Planning Process

The following dates are proposed for Council and staff for the budget process. Similar to last year, 1
" would like you all to check your calendar and let me know if you have any major conflicts. My goal
would be to get these dates established by the February 14™ meeting:

o March 12, 2011 (Saturday — 8 am) — Goals and Objectives Workshop — this workshop could also
include a discussion on the transition of the superintendent position from TetraTech

e On or before April 27, 2011 — Preliminary budget delivered to Counci!

s May 4, 2011 (Wednesday — 6 pm) — Budget Work Session #1 — Review of preliminary budgets for
General Fund, Water Fund, Sewer Fund, Strects Fund. :

s May 9, 2011 (as part of regular Monday Village Council Meeting) — Set budget related public
hearings for June 13, 2011 (water/sewer/refuse/millage rates & budget)

e May 18" or 25™M 2011 (Wednesdays) — Budget Work Session #2 (if necessary)

e June 13,2011 (as part of regular Monday Village Council Meeting) — Hold Public Hearings (adopt
water/sewer/refuse and millage rates) '

o June 27,2011 (as part of regular Monday Village Council Meeting) — Adopt Budget for Fiscal
Year 2011-2012 which begins on July 1, 2011,

- P75



Please let me know your thoughts.
T hope to see you around our town,
Shawn Kéou gh

Village President

(734) 426-5486 (home) or  (313) 363-1434 (cell phone)
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Payroll Check Register

SUNIARY OF BILLS AND PAYROLL

Account Payable Cheok Regisler | 01/2411_ 8375754

01/1 2!11 $33 ?54 00 Bi- weekly payroll processmg

ALL PAYABLES ARE WITHIN AQCEPTABLE BUDGET LIMITS o -

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROV[DED

Exceptlons S L s L L ;7

Line items associated w1th Ed's cashouts and the longewiy cashouts may need to be adjusted dependmg on the overall expendltures of

the relevant departments P I - _
e S S S -

all funds will be e necessary.” P S

"This is the summary_ report that w.'H be prowded wn‘h each packet Approval of the fotal bills and payroﬂ expended
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Village of Dexter

VENDOR APPROVAL SUMMARY REPORT

Date: 01/19/2011
Time: 11:35am

ABSOLUTE COMPUTER SERVICES
AMERICAN PUBLIC WORKS ASSOC
BARCO BRODUCTS COMPANY

BLUE CARE NETWORK OF MICHIGAN
BOULLION SALES

CINTAS CORPORATION

COMCAST - DPW

DEXTER AREA CHRMBER

DEXTER CARDS & GIFTS SHOP
DEXTER COMMUNITY ECUCATION
DEXTER MILL

DTE ENERGY

EARTHLINK INC.

ETNA SUPPLY CO

GADALETO, RAMSBY & ASSOCIATES
GRAINGER

GREEN GUYS LAWN AND LANDSCAPE
HOFP ELECTRIC, INC.

KENNECY INDUSTRIES, INC.
MICHIGAN ECONOMIC DEVELOPERS
MICHIGAN MUNICIFAL LEAGUE
NEXTEL COMMUNICATIONS
PARAGON LABORATORIES INC
PINCKNEY FAMILY DENISTRY,
PITNEY BOWES

ROTC ROOTER

STAPLES BUSINESS ADVANTAGE
STATE OF MICHIGAN

TETRA TECH

URS CORPORATION

WASHTENAW COUNTY TREASURER
WASTE MANAGEMENT

Page: i

Vendor :
Number Description Check BEmount Hand Check Amount
ABSOLUTE C [CPW AND ALLISON : 209.80 0.00
APWA MEMBERSHIP : 145.00 0.00
BARCO PET LITTER BAGS . 323.50 0,00
BLUE CARE  (COVERAGE 02/1-02/28/11 16,941.17 0.00
BOULLICN PARTS 171,90 0,00
CINTAS DEC INVOICES 615,97 0.00
COMCAST ~  DEW 143.95 0.00
DEX CHAMBE LUMINARTA . 550.00 0.00
DEX CARDS OFFICE SUPPLIES 31.%4 0.00 -
DEX EDUCAT CLASSROMM RENTAL ’ 36.00 0.00
DEX MILL  SALT 116.76 0.00
DET EDISON NOV/DEC USAGE - 7,569.66 0.00
EARRTH DOMAIN MONTHLY FER 59.00 0,00
ETHNA SUPPL METER SUPPLIES 2,691.63 0.00
FORT-GAD COVERAGE 02/1-03/01/11 500,42 0.00
GRAING LOCKOUT STATION ) 106,65 0.00
G GUYS ICE RINK 307.50 0.00
HOPPS TROUBLESHOOT LIGHT POLES - 428,00 0.00
KENNEDY IN FIELD SERVICE . 768,00 0,00
MI ECO DEV REGISTRATION 150.00 0.00
MICH UNEMP QUARTERLY REPORT 5.30 0.00
NEXTEL COM CELLUALR . 398.81 - 0,00
PARA lab . 40.00 0.00
PINCKNEY F Patient: Erin Aiken 192.00 0.00
PITNEY COPTER LEASE 135.00 0.00
ROTC ROOTE WWTP 209.95 0.00
STAPLES OF OFFICE SUPPLIES 420.38 0.00
MI DEPT MA MIDEAL 180,00 0.00
TETRA TECH SUPERVISORY ASSISTANCE 3,860.00 0.00
RS CORP PROFESSIONAL SERVICES 3,900.44 0.00
W CTY TREA TLAW ENFORCEMENT 475,00 0.00
WASTE MANA COMMERCIAL - 36,073.81 0.00

Grand Total: 83,757.54 0.00
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Village of Dexter

INVOICE APPROVAL LIST BY FUWD

pate: §1/19/2011
Tine: 11:3%am

Fund

Department
Account

GL Humber
Abbrev

Fund: General Fund
Dept: Village Council
101-101.000-955.000

101-101.000-958.000

Dept: Village Manager
101-172.000-721.000

101~1%2,000-721.000
101-172.000~722.000
101-172, 000-727.000

101-172,000-969.000

Dept: Village Treasurer
"101-253.£00-721.000

101-253.060-722.000

101-253.000-727.000

Dept: Buildings & Grounds
101-265,000-727.000

101-265.000-920.001
101~-265.000-$35.000
101-265.000-936.000

101-265.000-536.000

Dept: Law Eﬁforcement
101-301.000-803.000

Dept: Planning Department
101-400.000-721.000

101-400.000-722,000
101-400.000-1727.000

101-400.000-977.000

Miscellane

Merbarship

Health & L
Health & L
Life & Dis
0ffice Sup

Education

Health & L
Life & Dis

Office.Sup

0ffice Sup
Telephenes
éldg Maint
Equip Serv

Equip Serv

Contracted

Health & L
Life & Dis
0Office Sup

Equiprent

Dept: Department of Public Works

101-441,000-721.000
101-441.000-722.000
101-441.000-740.000
101-441.000-740.000 -
101-441.000-745.000

101-441.000-802.000

Health & L

-Vendor Name

Life & Dis .

Operating
Operating
Uniform Al

Profession

Invoice Descripticn

DEXTER COMMUNITY EDUCATION
CLASSRCMM RENTAL

DEXTER AREA CHEMBER
LUMINARIA

BLUE CARE NETWORK OF MICHIGAN
COVERAGE 02/1-02/28/11
PINCKNEY FAMILY DENISTRY,
Patient: Erin Aiken

GADALETO, RAMSBY & ASSCCIATES
COVERAGE 02/1-03/01/11
STAPLES BUSINESS ADVANTAGE
OFFICE SUPPLIES

MICHIGAM ECOWOMIC DEVELOPERS
REGISTRATICH

BIUE CARE HETHORK OF MICHIGAN
COVERRGE 02/1-02/28/11
GADALETO, RAMSBY & ASSOCIATES
COVERAGE 02/1-03/01/11
STAPLES BUSINESS ADVANTAGE
OFFICE SUPPLIES

STAPLES BUSINESS ADVANTAGE
CFFICE SUPPLIES

HEXTEL COMMUNICATIONS
CELLUALR

CINTAS CORPORATION

DEC IMVOICES

EBRTHLINK INC.

DOMAIN MONTHLY FEE

PITHEY BOWES

COPIER LERSE

WASHTENAR COUMTY TREASURER
LAY ENFORCEMENT

BLUE CARE NETHCRK OF MICHIGAN
COVERAGE 02/1-02/28/11
GADALETO, RAMSBY & ASSOCIATES
COVERRGE 02/1-03/01/11
STAPLES BUSINESS ADVANTRGE
OFFICE SUPPLIES

ABSOLUTE COMPUTER SERVICES
DPY AND ALLISON

BLUE CARE NETHORK OF MICHIGAH
COVERAGE 02/1-02/28/11
GADALETO, RAMSBY & ASSOCIATES
COYERAGE 02/1-03/01/11
GRATHGER

LOCKOUT STATION

STAPLES ‘BUSINESS ADVANTAGE
CFFICE SUPPLIES

CINTAS CORPORATION

DEC INVOICES :

STATE OF HICHIGAH

HIDEAL

invoice Tue
Number Date
01/18/2011
1084
01/19/2011
01/19/11

Total Village Council

01/18/2011
1100700001704

01/19/2011
01/19/11

01/18/2011
01/18/11 ’

01/19/2011
8017411111

01/18/2011
01/18/11

- Total village Manager

01/18/2011
1100700001704

01/18/2011
01/18/11

01/19/2011
8017411111

Total Village Treasurer

01/1%/2011
8017411111

01/18/2011
01/18/11

£1/18/2011
01/18/11

01/18/2011
01/18/11

01/18/2011

1503400-DC10
Total Buildings & Grounds

01/19/2011
18663

Total Law Enforcement

01/18/2011
1100700001704

01/18/2013
01/18/11

01/19/2011
£017411111

01/18/2011
121

Total Planning Department

01/18/2011
1100700001704

01/18/2011
01/18/11

01/18/2011
9423618470

01/19/2011
8017411111

01/18/2011
01/18/11

01/1%/2011
01/19/11 ’

1,404.63
37.41
102.60

19.00

106.65
49.54
232.10

180.00
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Village of Daxter

INVOICE APPROVAL LIST BY FUND

Fund

Departrent
Account

Fund: General Fund

Bept: Department of Public Works

101-441.000-803.000
101-441,000-920. 000
101-441.000-920.001
101-441.000-937.,000

101-441.000-958.000

Dept: Downtown Public Works
101-442.000-740.000

101-442.000-740.000
101-442.000-740.000

101-442.000-740.000

Dept: Solid Waste
101-528.000-805.000

101-528.000-805.000

Dept: Parks & Recreation
101-751.000-721.000

101-751,000-722.000

101-751,000-732.900

Dept: Insurance & Bonds
101-851,000-719.000

101-851.000-721.001

Dept: Capital Imprevements
101-901.000-970,000

Fund: Major Streets Fund
Dept: Adainistration
202-248.000-803.000

Dept: Routine Maintenance
202-463.000-721.000

202-463,000-722.000

Dept: Traffic Services
202-474.000-721.000

P80

Contracted
Utilities
Telephones
Equip Main

Heabership

Operating
Operating
Operating

Operating

S0lid Wast

S0lid Wast

Health & L
Life & Dis

Ice Rink 8

Unexzployze

Retiree He

Capital In

Contracted

. Health & L

Life & Dis

Health & L

Vendor Hame
Invoice Description

TETRA TECH

SUPERVISORY ASSISTANCE
COMCAST - DPW

DPR

NEXTEL CCMMUNICATIONS
CELLUALR

ABSOLUTE COMPUTER SERVICES
DPHl AND ALLISON

AMERICAN PUBLIC HORKS ASSCC
MEMBERSHIP

BARCO PRODUCTS COMPANY
PET LITIER BAGS

DEXTER CARDS & GIFES SHOP
OFFICE SUPPLIES

DEXTER MILL

SALT

HOPP ELECTRIC, INC.
TROUBLESHOOT LIGHT POLES

HASTE MRNAGEMENT
RESIDENTALL
HWASTE MANAGEMENT
CO¥MERCIAL

BLUE CARE FETWORK COF MICHIGAN

COVERAGE 02/1-02/28/11

- GADALETQ, RAMSBY & ASSQCIATES

COVERRGE 02/1-03/01/11

GREEN GUYS LAWN AND LANDSCAPE
- ICE RINK

MICHIGAN YMUNICIPAL LEAGUE
QUARTERLY REPORT

BLUE CARE NETHORK OF WICHIGAN

COVERRGE 02/1-02/28/11

URS CORPORATION
PROFESSIONAL SERVICES

TETRA TECH
SUPERVISCRY ASSISTANCE

BLUE CARE NETHORK OF MICHIGAR .

COVERRGE 02/1-02/28/11

GADALETO, RAMSBY & ASSOCIATES

COVERAGE 02/1-03/01/11

BLUE CARE NETHORK OF MICHIGAH

COVERAGE 02/1-02/28/11

Date: 01/19/2011

1100700001704

Tige: 11:36am
Page: 2
Invoice Due
Furber Date hmount
©{if15/2011 1,193.00
504181183 :
01/18/2011 143.95
01/18/11
01/18/2011 153.39
01/18/11
01/18/2011 139,80
421
01/18/2011 145.00
01/18/10
. Total Department of Public Works 3,689.30
01/18/2011 323.50
121000895
01/18/2011 20.00
1479
’ 01/18/2011 116.76
DPR -
01/18/2011 428.00
§3401
Total Downtewm Public Works ' 88%.26
01/19/2011 17,708,22
7081507
01/19/2011 18, 365,58
7083135 :
Total Solid Waste 36,073.81
01/18/2011 210.69
1100700001704
01/18/2011 6.38
01/18/11 :
01/18/2011 307.50
1973
Total Parks & Recreation 524.57
01/18/2011 5.30
01/18/11
01/18/2011 2,529.96
1100700001704
Total Insurance & Bonds 2,535.26
) 01/19/2011 3,900,44
4527661
Total Capital Improvements 3,900.44
Fund Total 54,736.36
_ 01/19/2011 1,923.00
504181183
Total Administration 1,923.00
01/18/2011 1,095.61
1100700001704
01/18/2011 33.18
01/18/11
Total Routine Maintenance 1,128,719
01/18/2011 3311




Village of Dexter

INVOICE APPROVAL LIST BY FUHD

Date: 01/19/2011

Fund

Departeent GL Mumher
Account Abbrev
Fund: ¥ajor Streets Fund

Dept: Traffic Services

202-474.000-122.000 Life & Dis
Dept: Winter Maintenance
202-478.000-721.000 Health & L
202-478.000-722.000 Life & Dis
Fund: local Streets Fund

Dept: Adainistraticn

203-248.000-803.000 Contracted
Dept: Routine Maintenance
203-463.000~721.000 Health & L
203-463.000-722,000 Life & Dis
Dept: Traffic Services

203-474.,000-721.000 Health & L
203-474.000-722.600 Life & Dis
Dept: Winter Maintenance
203-478.000-721.000 Health & L
203-478.000-722.000 Life & Dis

Fund: Bquipzent Replacement Fund
Dept: Department of Public Korks

402-441.000-539.000 Vehicle Ma
Fund: Sewer Enterprise Fund

Dept: hdministration

590-248.000~803.000 Contracted

Dept: Sewer Utilities Dzpartment

590-548,000-721.000 Health & L
5907548.000—?22.000 ' Life & Dis
590-548.000-740.000 Operating
590~548.000-745.000 Uniform Al

Profession

590-548.000-802,000

Time: 11:36zm
Page: 3
Vendor Name Check Invoice Cue
Invoice Description Huzber Kumber Date Azount
GADALETO, RAMSBY & ASSOCIATES 0 01/18/2011 10.21
COVERRGE 92/1-03/01/11 01/18/11
Total Traffic Services 347.32
BLUE CARE WETWORK OF MICHIGAN 0 . 01/18/2011 £74.22
COVERAGE 02/1-02/28/11 1100700001704
GACALETO, RAMSBY & ASSCCIATES 0 01/18/2011 20.42
COVERAGE 02/1-03/01/11 ‘ 01/18/11
Total Winter Haintenance 594,64
Fund Total 4,093.75
TETRA SECH 0 01/19/2011 1,657.00
SUPERVISORY ASSISTAKCE 504181183
Total Administration 1,657.00
BLUE CARS NET#ORK OF MICHIGAN 0 0i/18/2011 3311
COVERAGE 02/1-02/28/11 1100700001704 T
GADALETO, RAMSBY & ASSOCIATES . 0 01/18/2011 10.21
COVERAGE 02/1-03/01/11 01/18/11
Total Routine Maintenance 347.32
BLUE CARE NET#ORK OF MICHIGAN o} 01/18/2011 84.28
COVERRGE 02/1-02/28/11 1100700001704
GADALETO, RAMSBY & ASSCCIATES 0 01/18/2011 2.55
COVERAGE 02/1-03/01/11 01/18/11
Total Traffic Services 86.83
BLUE CARE NETHORK OF MICHIGAN 0 T 01/18/2011 168.56
COVERAGE. 02/1-02/28/11 1100700001704
GADALETO, RAMSBY & ASSOCIATES 0 01/18/2011 5.10
COVERAGE 02/1-03/01/11 01/18/11
Total Winter Maintenance 173.466
Fund Total 2,264.81
BOULLION SALES 0 01/18/2011 171,90
PﬁRTS 01/18/11
Total Department of Public Works 171.80
Fund Total 171,50
TETRA TECH 0 01/19/2011 3,182.00
SUPERVISORY ASSISTANCE 504181183
Total Administraticn 3,182.00
BLUE CARE RETHORK OF HICHIGAN 0 01/18/2011 4,358.91
COVERRGE 02/1-02/28/11 1100700001704
GADALETO, RAMSEY & ASSOCIATES 0 01/18/2011 100,08
COVERRGE 02/1-03/01/11 01/18/11
DEXTER CARDS & GIFTS SHCP 0 01/18/2011 11,94
OFFICE SUPPLIES . 1479
CINTAS CORPORATION 0 01/18/2011 179.13
DEC INVOICES 01/18/11
KENWEDY INDUSTRIES, INC. 0 01/18/2011 768.00
FIELD SERVICE 526339
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INVOICE APPROVAL LIST BY FUND

Date: 01/19/2011

Time: 11:36am
Village of Dexter Page: 4
Fund
Department GL Humber  Vendor Hame Check Invoice Due
Account Abbrev Invoice Description Humbar Number Date Amount-
Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Department
580-548.000-920.000 Utilities  DTE ENERGY 01/19/2011 - 5,368.00
NOV/DEC USAGE 01/19/11
590-548.000-920.001 Telephones  NEXTEL COMHMUNICATIONS 01/18/2011 92,03
CELLUALR 01/18/11
580-548.000-935.000 Bldg Maint  ROTO ROOTER 01/19/2011 209.35
WHTP 667249
Total Sewer Utilities Department 11,088.04
fund Total 14,270.04
Fund: Water Enterprise Fund
Dept: Administration
591-248.000-803.000 Contracted TETRA TECH 01/19/2011 1,905.00
SUBERVISORY ASSISTANCE 504181183
Total Adainistration 1,905.00
Dept: Water Utilities Department
591-556.000-721.000 Health & L BLUE CARE NETHORK OF MICHIGAN 01/18/2011 1,089,713
' COVERAGE 02/1-02/28/11 1100700001704 '
591-556.000-722.009 Life & Dis  GADALETO, RAMSBY & ASSOCIATES 01/18/2011 p6.71
COVERAGE 02/1-03/01/11 ’ 01/18/11
591-556.000-745.000 Uniform A1 CINTAS CORPORATION 01/18/2011 133.92
DEC INVOICES - 01/18/11
591-556.000-824.000 Testing &  PARAGON LABORATORIES IHC 01/19/20%1 40.00
lab 64901
591-556.000~920.000 Utilities  DTE ENERGY 01/19/2011 2,201.66
HOV/DEC USAGE 01/19/11
591-556.000-920.001 Felephones  NEXTEL COMMUNICATIONS 01/18/2011 92,03
CELLURLR 01/18/11
591-556.000-977.000 Equipzent  ETNA SUPPLY CO ) 01/18/2011 2,691.63
METER SUPPLIES 01/18/11
Total Water Utilities Department 6,315.68
Fund Total $,220.68
Grand Total 83,757.54
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AGENDA | -4
ITEM \-D- s

VILLAGE OF DEXTER-PARKS COMMISSION

#140 Main Streat + Dexter, Michigan A8130-1002 + {734) 426-8303 + Fax (734) 426-5614

=

Date Received:_________ .

APPLICATION FOR PARK/FACILITY USE
AND RELEASE OF LIABILITY WAIVER

Applicant/Sponsoring PartyA‘ﬁ\’:R\U\I\\ QI\NC(SK 50(_@§h0nef€£mail ) 3\{,9 71:ﬂ5 0D .
Primary Contact 3\_\ WA ‘\\U«\bbﬁ ST I\} PhonelEmain 3 y-Y) é?:;/ L/ L/:é}@d;é) ;{;

Secondary Contact ;_S_'(GSS } CA Hl\fzﬁﬁb N PhoneIEmail‘_‘_’ﬁ;ﬂr’nl%%ﬁg._.s.{&S;}_Q(k ,
Address (City, State, Zip) 2410 L\\\(-’\ ANKE D . 5’\,{ ITE q A A &MW_\&? jf: ?&\'\r% Y

Brief Description of the Event: R‘G’;U\\f ol L&, M NOUR. TEAM
ENENT THNT RMSES A oaeN _Fol.  THE ACS

Day and hours for which the permit is desired, and rain date, if applicable:

Ay 1 FRAm -~ MAY | S NOQN e

CHEGI ALL THAT APPLY :

Park Use n  Facility Use \JList the Facility “\“‘\‘uumENTRoad Ciosurev( Fire/Burning U/
PARX.

‘CENT T WA |.O
el ST, FiRowt
FEES T(FTH

Residents — $25/4 hours
Non Village Residents -$150/4 hours, $50 each_additional hour,

*Exempt from Fee! Chamber! Non-profits (501(C)T)]Community Events
Damage Deposit Required - 3 or users

THE FOLLOWING ACTIVITIES REQUIRE A PARKSIFACILITY USE PERMIT (check ALL that appiy)

«f Conduct exhibitions.
n Hold a parade.

wa Display, or offer for sale, any article in any park or recreation area.

o Hold assembly involving 30 participants or more (exempts classroom activities).

L Construct or erect any building or structure of whatever kind, whether permanent or temporary of sell or give
away from such tent, stand or other structure any food, drink, or other thing, or run or string any public service utility
into, upon or across such lands.

w4 Distribute, deliver or place any bill, billboard, placard, banner, circular, or other advertisement.

o Furnish andfor consume any beer, wine, or other alcoholic beverage within the boundaries of any park of
recreafion area.

wrRoad Closure

\_z./Fire Pit or other fire activities
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INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION

1. Application must be filed, and complete, at least 3 weeks prior {0 scheduled event (includes administrative
approval). It is recommended that contact be made with the Sheriff's Dept. and Fire Dept. immediately if
road closures, contracts and authorizations will be necessary.

2. Contact the Washtenaw County Sheriff Department substation in Dexter (734) 426-0228 o evaluate the
need for contracted officers for event, routes, times and fee. Provide copy of agreement/contract with
WGCSD. This can take up to 3 weeks, please plan accordingly.

3. Contact the Dexter Area Fire Department (734) 426-4500 to evaluate the need for coniracted officers for
event, routes, times and fee. Provide copy of agreement/contract with the DAFD and obtain approval
signatures.

DAFD Signature Date WCSD Signature Date

4. The Washtenaw County Road Commission (734) 761-1500 may require additional Road Closurs narmils
for events within their jurisdiction.

5. General liability insurance in the amount of $1.000,000 must be provided by all groups/organizations and
must name the Village of Dexter as additionally insured. The insurance shall be provided for the: day of
the event only. Individuals issued permits for facility use shall check with their hormeowners insurance
policy to assure that coverage is provided for hosted events off site.

6. Hold harmless/indemnification waiver (below) must be signed and dated.

7. Signage — Council approval is required for all temporary signs advertising an event. Provide the Village
with a road closure sign plan indicating where signs are required. The Village of Dexter has limited road
closure signage therefore contracts may be required with a road sign compary. Contact Poco-734-397-
1677: or Spartan- 313-292-2488, if applicable.

8. A complete diagran/map/routes for events and road closures must inciude distances, schedula. etfc.
9. Road Closures require that the applicant notify all residents/businesses affected by the closure.

Notification must be completed a rinirum of 2 weeks prior to the event. Please indicade on the permit the
date in which notification will be completed. DATE COMPLETED:_{NA ), 9&% fnl

10. toading and Unloading is NOT permitted within parks and on the grass uniess pertission is specilically
granted. If loading and unloading is required temporary road closures rnay be arranged.

11, Application must riote if there will be alcoholic beverage sales at your event. Additional liability insurance
is required for events with alcohol sales and a copy of the insurance must be providad.

12. Waste Management - You are responsible for clean up after your event. Arrangemants should be mada
with Waste Management for trash disposal:_(800) 971-7490.

13. Provide information on the village services that will be requested, i.e. barricades, detour signs, eic.

14, Publication Mathods - Please circle all Eyfiézitaée event ca[enda?@lage newsletie] Dexter
¢Leader)Chamber NewsletteBrochuﬁaL,anners,
Others ] - '

TERMS OF USE

As a representative for and on behalf of the Sponsoring Party, the applicant acknowledges the following:

1. Sponsoring parties, that are individual residents, or commercial or non-profit enterprisas with a State
registered operating address within the Village of Dexter, are entitled to use the Village parks and assels of



the parks at no charge. All other sponsoring parties will be charged non-resident fees at a minimum rate of
$150. This rate is a block rate and allows the Sponsoring Party a maximum of four contiguous hotirs of
rental use. Additional hours may be requested and authorized at a rate of $50 per hour.

2. |f the Sponsoring Party is authorized to use a park gazebo or other designated facility ¢r space, expeact o
have exciusive use of that gazebo, facility or designated space for the period defined in this parmif,

3. The park, in which the authorized activity will be located, will continue to be cpen for use by the public
during the pericd of the authorized activity and the authorized activity or use of the park will not
unreasonably interfere with or detract from the general public’s enjoyment of the park during the authorized
hours of the event.

4. The authorized activity or use will not unreasonably interfere with the promotion of pubtic health. welfare,
safety and recreation consistent with Dexter's mission.

5. The authorized activity or use will not include or cause violence, crime or disorderly conduct on the part of
any individual participating in the authorized event, activity, or use.

6. Village of Dexter parks and park facilities are valuable community assets and, as such, are to he treated
with respect and care including, but not limited to, all structures, lighting, benches, and related physical
assets. No modifications are to be made to any park or park asset without the express written consent of
the Village of Dexter. Modifications include affixing anything to the gazebos, All natural areas, trees,
boulders, and other landscaping, and memorials are to be protected from damage and not subject 10 wear
and tear from either human or animal activity. .

7. A $200 damage deposit will be required for all events. The damage deposit is to assure that potential
repair costs are covered, if applicable, and determined solely by the Village of Dexter. The deposit wil ba
returned upon inspection of the facilities the following workday.

8. The Sponsoring Party agrees that all site clean-up is the responsibility of the Sponsoring Party and not the
Village of Dexter.

9 To the best of the Sponsoring Party’s ability, the authorized activity will not require or cause uranticipsled
or unauthorized expense by the Village of Dexter, its departments, units or services, o its community
police operations. The Village of Dexter andfor its community police operation reseive the right o invoice
the Sponsoring Party for additional costs incurred as a result of the authorized use specified in this
application. it wilt be the respansibility of the Sponsoring Party to pay such costs. Such costs may be
related but not limited to police services, damage to facilities, landscaping, sidewatks, grass, or other park
assets, or post-activity area or facility clean-up.

10. Rental fees and damage deposits, if applicable, must be paid in full before the permit is granted.
1. The Sponsoring Party must provide a copy of the permit, if requested, at the avent.

HOLD HARMLESS AGREEMENT

To the fullest extent permitted by law, Af\’\\éﬁ\ (AM Q ANU{ZK SOQﬁ f,‘DJ_ the Sponsoring

Party, agrees to defend, pay in behalf of, indemnify, and hold harmless the Vilage of Dexter, its elecied and
appointed officials, employees and volunteers and others working in behaif of the Village of Dexter against any and
all claims, demands, suits, or loss, including all costs connected therewith, and for any damages which may be
asserted, claimed or recovered against or from the Village of Dexter, its elected and appointed officials. employees.
volunteer or others working in behalf of the Village of Dexter, by reason of personal injury, including todily mjury o
death and/or property damage, including loss of use thereof, which arises out of or is in any way eonnenied or
associated with this contract.

oate 1) /5 / /0 signed QUAJA' /Mkm
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FOR OFFICE USE ONLY

Approved/Denied on By:
Title:

Approval Granted with the following conditions:

Li Village Resident {$25)

i Non-Village Resident ($150)

Ui Chamber (Ho Fee}

i $50 Additional Fee for
Special Event Road Closure

0 Damage Deposit {ck# }
POSTED;
FEE: REC#:

Thank you for supporting Dexter Parks and the Village of Dexter.
Flease let us know how we can help by contacting the Village offices at 734-426-8303.

We encourage you to contact the Dexter Chamber of Commerce af 734-426-0887 if vou are in
need of catering or other commercial service assistance.
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Dear Village Couricil Members,

1, along with our American Cancer Society staff partners and a committee of community
volunteers, am working on the 2011 Relay For Life of Dexter. The Relay For Life isa24
hour team event that raises money for the American Cancer Society. Teams of 10-20
have at least oné member of their team walking the track for the whole 24 hours. Cancer
never rests so neither do we. The last four years we have used the walking path behind
Comerstone, Mill Creek, & Wylie Schools. This year we are proposing a change to
Monument Park. We met with Donna Dettling, Allison Bishop, Captain Dettling, and
Beth Gieske to talk about how to make this happen. We will be at your meeting on
January 10" to discuss this event. Below is information that I hope will make your
decision easier. Please let me know if you have questions.

" Reasons for change: ,
' 1. Hoping for more community involvement
2. Increased visibility leading fo increased fund-raising
2007-$57,000 '
2008-$94,000
2009-$110,000
2010-$70,000
3. Date charige from June to May to give people a charice to participate before
Dexter Community Schools are out for the summer. |

Proposed date: May 14-15 Saturday at 9:00am until Sunday at 9:00am. We typically
set up on the Friday before in the evening. Some teams prefer to set up early on
Saturday. ‘

" Possible concerns:

“Set up traffic: We have talked to the Village, DFD, and Sheriff’s Dept.
and will be closing off the section of Central that is closed during Dexter Daze starting on
Friday evening, All drop off of team materials would occur on that side, not on Main St.

Monitoring of items in park: Teams are informed that no one will stay
overnight on Friday. I call the Sheriff’s dept. and ask if they can make a few extra runs
through the area overnight and they are always happy to do that.

Proposed Location: Monument Park, Our “track™ would be the sidewalk within the
park area. . We would not be walking in the rieighborhoods.
Possible concerns: - 7 - S
Resident support: We have visited the houses and/or left information

(attached) letting residents know what we’re proposing. Six residents either agreed when
we were at their doors or emailed responses that it was okay with them to hold a 24 hour
event downtown. Our literature asked them to email their response or call us and we did
not hear from any others. If they were really against it it seems like we would have heard
from them. We went to houses on Central to Fifth, on Fifth from Broad to-Dover, and on
Baker Rd. : | :
~ Noise from entertainment: We have bands, a dj, or demo groups (like
Jazzercise, Dancer’s Edge, Karate studios) that perform throughout the day. At dusk we
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hold our Luminaria Ceremony in honor and memory of those who have had cancer. The
D] plays quiet music during this solemn ceremony. After the ceremony is over and
through the rest of the night the DJ will play quiet music for people to walk to, A dayor
two before the event I take a letter to each resident (attached) in the arca that lets them
know what is going on and why and gives them my cell phone number so they can call
me at any time during the night in case the music bothers them. This gives us the chance
to take care of problems before they have to call the Sheriff’s dept.

Overnight Camping: Teams are encouragéd to have at least one member
of their team walking through the whole 24 hours of Relay. Some people spend the night
and take their turn others come for their hour or two and then go-home. There is typically
a 10x10 awning (or something similar) for each team plus a pop-up tent or possibly even
a motor home or pop-up camper that they use during the night. Campers would be placed
on Central Street near where the food vendors are (same spot as Dexter Daze). Other
tents will be around the perimeter of the park. DFD wants to be able to see from one
street to the other so tent placement will be set up to account for this, Allison Bishop
suggests that we not have teams that are sleeping during the event placed on Main St.

We will try to use the area along Main St. for on-site fund-raising and not use it for
camping. Others in the group didn’t feel like this was a concemn so we’ll probably leave
it up to each team captain, We have had between 25 & 35 teams in the past.

Teenagers: . We already have criteria in place for teen participation. Any
team of teenagers (13-18 years old) needs chaperones on site during the whole 24 hours,
After dusk teens that are signed in must wear a wristband. Committee members know to
¢heck to make sure all teens they see are wearing one. Teens-must either stay overnight
or parents are called when they are leaving to go home so we know no teens are leaving
and going anywhere else. Curfew is enforced and teens must stay on-site or go stralght
home after 11pm.

- Campfires: Teams may have campfires (according to DFD regulanons-
attached). On Saturday evening the DED comes by to inspect each campsite and fire pit. .
Some teams share a fire pit and some teams don’t have one at all. We have had them all
four years and have never had a problem. Regulations are in place for fire extinguishers,
and for where the fire pits may be placed.

Emergency Plans: We have actually had to take cover in three of the
four years we’ve had Relay and each time it has gone very smoothly, In the past we
would evacuate to one or more of the schools near the walking path. We work with DED
to arrange these plans. If weather gets bad or a storm is coming Captain Dettling usually
comes to our site to help with evacuation. For Dexter Daze they asked to use the
Tazzercise building (basement included) and St. James church. We will use Jazzercise for
Relay and will get permission from St. James or another location to be determined by the
Sheriff’s dept., During the event there is usually about 100 people on site at any given
time. There are less than that overnight. The biggest influx of people arrive for the
Luminaria Ceremony at dusk and stay for about an hour,

Parking: Parking will be wherever it’s available throughout downtown
and the neighboring residential areas just like it is for Dexter Daze. LaFontaine
Chewrolet provided three shuttles for our Show Us Your Hope day at Gordon Hall and
shuttled people from Creekside School (with DCS permission). We will arrange for this



shuttle service again Saturday from 8:30am to 11:00pm and Sunday morning 8:00am to
10:00am. . _
Bathrooms: We will rent port-a-potties from the American Cancer
“Society recommended vendor. We have used them in the past and they.are very reliable

and clean. They will be placed near where the Social Tent is during Dexter Daze, but not .

blocking the lane designated by the DFD as an emergency lane. ‘ :

Trash and Recycling: We contract with Mr. Rubbish (or similar vendor
depending on who the ACS is recommending) for trash removal. Western Washtenaw
Recycling drops off and picks up recycling bins. '

One other thing that we would like to propose is the chance to put individuals in front of _

local businesses Relay weekend and possibly a weekend or two beforehand, to give out
information and collect any donations that people would like to give. This would be
similar to the Lion’s Club, Kiwanis Club or Salvation Army ringers.

T think we can turn the Relay For Life of Dexter into a great community event that brings
people into downtown Dexter and raises money for the American Cancer Society’s
mission to Get Well, Stay Well, Find Cures, and Fight Back. The move to Monument
Park will help us to do that. -

If you have other concerns you would like to discuss before the Village Council meeting
on January 10™ please contact me at huddlestonjuli@gmail.com or 734-476-1443. Tam
the current Logistics Chair but have been the Event Chair since the first Dexter Relay.

Sincerely,
Tuli Huddleston
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Village of Dexter
Road and Right-of-Way Improvement Policy
January 18, 2011

This policy shall serve as a working guide to future road and right-of-way improvement
projects within the Village of Dexter. This policy is hereby set forth to help establish
significant, but not absolute, consistency throughout the Village with respect to roadway
widths, parking within the public right of way parking, drainage within the right-of-way
and restoration of right of ways resulting from projects that involve the rehabilitation
and/or reconstruction of Village Streets. The policy is supported by the Village’s current
Engineering Standards, Master Plan, Capital Improvement Plan and Code of Ordinances. -

The primary goals of this policy are described as follows:

1. To cstablish a minimum width for all Village Streets during projects involving the
rehabilitation and/or reconstruction of Village Streets.

2. To create reasonable opportunity for on street parking on Village Streets (i.e. -
not on the grass, gravel shoulder or greenbelt areas) in a safe manner.

3. To create a reasonably consistent aesthetic look and function along cach street
with respect to driveways, sidewalk, alley entrances and greenbelt areas.

4. To recognize the difference between Major and Local Streets

5, To incorporate complete streets practices whenever possible to insire safe right-
of-ways, including provisions for new sidewalks and accessible walkways for all
pedestrians.

The following criteria shall be considered when determining the road width and street
configuration for street rehabilitation and/or reconstruction projects:
1. The primary functions of the roadway
2. The need for parking along the street
3. The current use of the roadway and right-of-way (i.e. traffic patterns, volumes,
proximity to schools, businesses, etc..) '

All Major Streets shall be striped to delineate a minimum of two independent lanes of -
traffic. Striping of local streets can be done in areas of higher traffic volumes or where
lane markings create a safer overall street network.

The roadway and right-of-way improvements consistent with this policy include:
1. 27 foot minimum width asphalt or concrete roadways
2. Elimination of gravel shoulders as parking areas
3. Asphalt drive approaches
4. 5 foot wide concrete sidewalk along at least one side of the roadway.

It is envisioned that a 27 ft wide minimum width will provide safe opportunity for most
of the Village’s local street network, while providing opportunity for parking on the street
on one side of the roadway. In many cases, the minimum width may need to be wider to
accommodate additional lanes of traffic, parking on more than one side of the roadway or

i“age Ty~ e : - S— pa -
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to facilitate key turning movements for large vehicles. Each street should be evaluated
independently prior to the design/construction of each street to establish proper road
widths and design criteria that satisfy the functional use of the roadway in that area of the
Village. '

Parking in the Right-of-Way

On street parking within the Village right-of-ways will be prlmarlly parallel palkmg
Angle parking can be incorporated into the street design in the downiown ateas, generally
within the DDA district boundary. 90 degree parking should be avoided and eliminated
on most local streets. The Village will notify and work with residents/commercial ‘
businesses that have historically had 90 degree parking of the Village’s intent to complete
a road improvement project without 90 degree parking.

Residents and businesses are encouraged to park within their driveways whenever
possible or use delineated on street parking areas. :

Parking on gréeenbelt and/or grass areas within the right-of-way is prohibited consistent
with the Village’s code of ordinances. :

Additional Right-of-Way Improvements

Whenever possible, new sidewalk should be installed, at least along one side of the right-
of-way, during rehabilitation and/or reconstruction projects. The recommendations
provided in the Village’s recent crosswalk study should be reviewed and incorporated
into the sidewalk desi gns whenever possible.

Tt is recommended that concrete curb and gutter is evaluated and incorporated as part of
the rehabilitation or reconstruction on streets where parking is anticipated to be quite
common. This will help prevent parking on the grass areas and help maintain the
integrity of the edge of pavement in high frequency parking arcas. Current examples of
this could include, but is not limited to, portions of Broad Street, Fifth Street between
Broad and Dover, Fourth Street near Central Street, and [udson Street near Main Street,
etc. In general, some of the streets closer to the downtown area have historically had a
higher frequency of on-strect parking. This parking should be maintained as an element
of the creative design of these streets. '

Drainage improvements should be incorporated into the street design as appropriate. The
goal is to have positive drainage within the right-of-way whenever possible. For curbed’
roadways, storm sewer improvements should be completed along with the pavement
improvements. In areas with no curb and gutter, culverts and swales will be used along
local streets to appropriately collect and transport storm water runoff.

_ Village of | | - - Page
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Memorandum

OHM

Date: January 18, 2011
To: Donna Dettling, Village Manager
From: Rhett Gronevelt, PE
VChristine Phillips, PE ‘
Re: Possible Capital Work in conjunction with the DWRF FY 2011 project

Edison and Dover Street

As you are aware, the Village Is progressing on the design of water main replacement along five
streets in the Village - Fifth, Fourth, Dover, Edison, and Hudson Streets. The Village Is considering
the possibility of completing additional roadwark in conjunction with the 2011 Water Main
Upgrades project. While the water main work can be completed without significant pavement
impact, clearly some efficiencies are recognized if the work is done together. To that end, we
explored the preliminary costs associated with completing a road project on either Edison Street or
‘Dover Street, :

These two streets, Edison and Dover, were considered for a few reasons. First, the PASER ratings
(3 and 4) on these streets were the lowest out of the five streets (Fourth, Fifth, Dover, Edison and
Hudson) where work will be completed as part of the 2011 Water Main Improvements project. The
other streets, Fourth, Fifth, and Hudson wers caps sealed in 2009 providing prolonged road life as
fong as the road maintenance continues. I addition, Edison Street is currently listed in the Capital
Improvements Plan for sidewalk construction.

Nots that only 4 blocks in the Village have lower PASER ratings. These includs Dover St from Main
St to Fifth St (water main along this block is 8-Inch water main), Hudson St from Second St to
Cottonwood Condos, and Inverness St from Second St to Third St. All were rated at a 2 on the
PASER scale. There are no roads in the Village rated as a 1. '

The foliowing table detalls the estimated construction costs of either rehabilitating or reconstructing
the streets. The rehabilitation that was considered is a “pulverize and overlay” option similar to -
what was completed on Third Street. Dus to the existing cross-section of the roadways, the
rehabilitation included additional aggregate to provide adequate road stabifity. Reconstruction
involves work similar to the work completed on Inverness Strest last year. It involves full removal
and replacement of the aggregate and asphalt pavement. An option to add storm sewer and curb
and gutter along the roadways is also included. The estimated construction costs below assume a
07-ft wide roadway with the existing road being 21-ft wide. Narrowing the proposed road width by

D f reduces estimated construction costs by approximately $15,000 on each option.

Reconstruct

Rehabilitation Reconstruction with Curb
Edison (from Second to Fifth) $375,000.00 $451,000.00 $573,000.00
Dover (from Third to Fifth) $282.000.00 $340,000.00 $430,000.00

P&O = pulverize and overlay; R&R = remove and replace

T L 34000 Plymouth Read | Livonia, Michigan 48150
Adfvancing Conimunilies p. (734) 522-6711 | 1. (734} 522-6427

www.ohm-advisors.com
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Page 2
Ediscn/Dover Review
Jan 18, 2011

The estimated costs above are based on several assumptions. Both options assume that swales
would be constructed on both sides of the road to address drainage (except for along the parking
spaces on Dover Street). New culverts would be placed under the driveways to accommodate
drainage in the swales. Each driveway would receive a new drive approach to connect to ths new
roadway. We have estimated the approaches at 15 feet long, and assumed they would be
constructed with asphalt, unless concrete or brick already existed, then it would bs replaced In-
kind. The cross-section of the reconstructed road would be 6 inches of sand under 8 inches of -
aggregate under 4 inches of asphalt pavement, Sidewalk would only bs placed on one side of the
road in all scenarios, similar to what was completed on Third Street. However, the access ramps
within the project area would be constructed to current ADA guidelines. '

Note that the costs on Dover Street include 350 ft of parking spaces adjacent to St. Joseph
Catholic Church. The approximats cost assoclated with rehabilitating the parking spaces is
$75,000. To reconstruct the parking spaces, it is estimated that it would cost $90,000 without - -
curb and $110,000 with curb.

The estimated costs provided in this memo are preliminary and will vary depending on the exact
work that is done. ltems that impact costs include the exact location of utiiities (existing and
proposed), elevations, existing drainage, to name a few. For the purpose of selecting a potential
project, these should suffice. Assuming the Village would want to incorporate this work into the
plans and water main contract, we would need to confirm the desired roadwork by March 1 to fit it
with the DWRF funding schedule. '
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Opinion of Probable Costs
Reconstruction of Edison St

P96

Village of Dexter
January 14, 2011
27 ft wide
Item Estimated Unit
No. Description Quantity Price Amount
1 Mobilizaticn, Max 5% 1 18 $17,500.00 %17,500.00
2 Traffic Maintenance and Control 1 1S $3,500.00 £3,500.00
3 Scil Erosion Control 1 15 $3,500.00 $3,500.00
4 Audio Video Route Survey 1 1S $1,500.00 $1,500.00
5 Pavt, Rem 4080 Syd $3.00 $12,240.00
6 Clearinp 1 LS £500.00 3500.00
7 Calvert, Rem, Less than 24 inch 21 Ea $100.00 $2,100.00
8  Sign, Remove and Replace 6 Ha $200.00 $1,200.00
9  Post, Mailbox, Remove and Reset 18 Fa $200.00 $3,600.00
10  Trench Undercut and Backfill 300 Cyd $30.00 $9,000.00
11 Excavation for wider road + aggregate 240 Cyd %50.00 $12,000.00
12 Culv, CLA, 12inch 400  Ft $20.00 $8,000.00
13 Culv End Sect, CMP, 12 inch 38 Ea $150.00 $5,700.00
14 Storm Sewer, Cong, 12 inch ©150 Tt $40.00 .$6,000.00
- 15  Misc Storm Sewer Items 1 LS $8,000.00 $8,000.00
16 Construct Swale 2380 Ft £8.00 $19,040.00
17  Station Grading 14 Sta $1,500.00 $£21,000.00
18  Class I sand ) 3680 Syd §5.00 $18,400.00
19 Aggrepate Base, 21AA 1965  Ton $15.00 $29,475.00
20  Shoulder 180 Ton $15.00 $2,700.00
21 HMA, 364, 1.5inch 4500 Syd $14.00 $63,000.00
22 HMA,2C, 2.5 inch 4500 Syd $18.00 $81,000.00
23 HMA, 364, 3 inch, Driveway Approach 325 Syd $35.00 $11,375.00
24 Concrete Driveway 125 Syd $30.00 $3,750.00
25  Sidewalk, Conc, 4 inch 5850 Sft §3.50 $20,475.00
26 Sidewalk, Conc, 6 inch 1560 Sft £4.50 $7,020.00
27  Sidewalk Ramp, ADA 150 Sft $10.00 $1,500.00
28  Grading, ADA cotnpliance 1 LS $10,000.00 §10,000.00
29  Topscil and Sod 4000 - Syd $5.50 $22,000.00
Subtotal $405,075.00
10% Contingency $40,507.50
TOTAL $450,000.00
Engineering 25% $112,500.00
With Curb and Gutter ‘
Stotm Structure 15 Ea $  3,000.00 % 45,000.00
Storm Sewet, 12 inch 355 Ft $ 35.00 § 12,425.00
Storm Sewer, 18 inch 420 Ft ) 4500 § 18,900.00
Storm Sewer, 24 inch 120 Ft $ 55.00 § 6,600.00
Earthwork 118 § 10,00000 §$ 10,000.00
Cutb and Gutter 2170 Tt $ 30,00 § 65,100.00
TOTAL Curb with Storm $  158,025.00
ABOVE PROJ COSTS $405,075.00
DEDUCTION for above storm items § 46,740.00
PROJECT COSTS §  516,360.00
CONTINGENCY § 51,636.00
TOTAL COSTS $ 570,000.00




Opinion of Probable Costs

Reconstruction of Edison St
© Village of Dexter
January 14, 2011
25 ft wide
Item Estimated © Unit
No.  Description : Quantity Price Amount
i - Mobilization, Max 5% 1 LS $17,500.00 $17,500.00
2 Ttaffic Maintenance and Control 1 LS $3,500.00 $3,500.00
3 Soil Erosion Control 1 1S $3,500.00 $3,500.00
4 Audio Video Route Survey 1 LS o $1,500.00 $1,500.00
5 Pavt, Rem 4080 Syd $3.00 $12,240.00
6 Clearing 1 15 $500.00 $500.00
7  Culvert, Rem, Less than 24 inch 21 Ea $100.00 $2,100.00
8  Sign, Remove and Replace 6 Ea $200.00 %1,200.00
0 Post, Mailbox, Remove and Reset 18 Ea $200.00 $3,600.00
10  Trench Undercut and Backfill 300 Cyd $30.00 $£9,000.00
11 = Excavation for wider road + agprepate 160 Cyd ' $50.00 ©  $8,000.00
12 Culv, C1 A, 12inch 400 Ft $20.00 $8,000.00
13  Culv End Sect, CMP, 12 inch 38 Ea $150.00 $5,700.00
14 Storm Sewer, Conc, 12 inch 150 Ft $40.00 $6,000.00
15  Misc Storm Sewer Items 1 1.5 $8,000.00 $8,000.00
16  Construct Swale 2380 Ft $8.00 $19,040.00
17 Station Grading 14 Sta $1,500.00 $£21,000.00
18  Class II sand 3680 Syd $5.00 $18,400.00
19 Apgregate Base, 2IAA 1965 Ton $15.00 $29,475.00
20 Shoulder - 180 Ton $15.00 §2,700.00
21  HMA, 36A, 1.5inch 4200 Syd $14.00 $58,800.00
22 HMA, 2C, 2.5 inch 4200 Syd $18.00 §75,600.00
23 HMA, 36A, 3 inch, Driveway Approach 325 Syd $35.00 $11,375.00
24  Conctete Driveway ' 125 Sft $30.00 $3,750.00
25  Sidewalk, Conc, 4 inch 5850 Sft $3.50 $20,475.00
26 Sidewalk, Conc, 6 inch 1560 Sft $4.50 $7,020.00
27  Sidewalk Ramp, ADA 150 Sft $10.00 $1,500.00{
28  Grading, ADA compliance 1 LS $10,000.00 $10,000.00
29  Topsoil and Sod 4000 Syd -$5.50 $22,000.00
Subtotal  $391,475.00
10% Contingency £39,147.50
TOTAL  $431,000.00
Engineering 25%  $107,750.00
With Curb and Gutter ,
Storm Structure 15 Ea $ 300000 $§ 45000.00
Storm Sewer, 12 inch 355 Ft $ 35.00 § 12,425.00
Storm Sewer, 18 inch 420 Ft 3 4500 § 18,900.00
Storm Sewer, 24 inch 120 Ft 3 55.00 § 6,600.00
Earthwork 1158 $ 10,000.00 § 10,000.00
Curb and Guttes 2170 Fr $ 30,00 § 65,100.00
' TOTAL Curb with Storm $  158,025.00
ABOVE PROJ COSTS  $391,475.00
DEDUCTION for above storm items §  46,740.00
PROJECT COSTS § 502,760.00
CONTINGENCY § 50,276.00
TOTAL COSTS $ 560,000.00
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Assumptions:

1 Existing Width = 22ft
2 Length of replacement
2nd to 3rd = 475
3ed to 4th = 450"
4th to 5th = 430’
3 Not paving through intersections
4 15 ft of Driveways temoved, average width = 15'
5 Swale constructed and new culverts under each drive
6 Culvert removed under each drive

7 Widen road to 27' = 2.5" on either side
8 20% of roadway requires undercutting
9 No trees to be temoved due to road improvements
10 Culvert extends 2ft beyond edge of dtiveway
11 Swale along both sides of roadway
12 Aggrepate base = 8 inches deep
13 Class IT sand base = 6 inches deep
14 Pavement is 4 inches thick
15 Sidewalk along entire length on one side only
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AGENDA 1-29-(L
TEM -2 .
-2011

RESOLUTION FOR THE PURPOSE OF ESTABLISHING ORGANIZATIONAL
MATTERS FOR THE VILLAGE OF DEXTER

At a regulér meeting of the Village Council of the Village of Dexter, Michigan called to order by
President Shawn Keough.on January __, 2011 at 7:30 p.m., the following resolution was offered:

Moved by: . Supported by:

- WHEREAS, the Village intends to utilize various firms and individuals for particular matters to coincide with
the regular village election every November of even years, and

WHEREAS, the following firms and individual appointments can be changed as deemed necessary by Council
by a simple majority vote of Council at any point during this time period.

NOW, THEREFORE, BE IT RESOLVED, that the Village Council does confirm using the following firms
and individuals as needed in their respective responsibilities:

1. President Shawn Keough, Treasurer Marie Sherry, President Pro Tem Ray Tell, Assistant Village
Manager Courtney Nicholls, and Village Manager Donna Dettling as Bank Signatories. :

2. President Pro Tem - Ray Tell

- 3. Village Attorney for enforcement of Traffic Laws _Themas-Strinser to be determined
5.4, Miller, Canfield, Paddock and Stone as Attorney for bonding matters.
6.5. Dykema and Scott Munzel as Attorneys for other general legal matters.
76, Varnﬁm, Riddering, Schmidt & Howlett, for Telecommunication legal matters.
&7. CarlislefW ortman Associates, Inc. as consultants for planning and zoning matters.
9.8, Orchard, ﬁiltz and McCliment for general consultant and engineeriné matters. -

16:9. Jones—& Henzy—and-Williams & Works for specialized Water and Sewer Engineering and
Consulting , -

=10, Midwestern Consulting, Jim Valenta PE, Traffic Engineer/Public Works Project Support &
Coordinator

1211, Post, Smythe, Lutz & Ziel as Village Auditoriting —upforbidin2010

1312, Assistant Village Manager as Freedom of Information Officer.

14:13. Kurt Augustine as Street Administrator—EdFebdell:
=14 As representatives to the following organizations:

e Huron River Watershed Council Paul Cousins
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¢  Planning Commission, Ex-officio Jim Carson

e Parks & Recreation Commission Ex-officio Joe Semifero

e (Chamber of Commerce Paul Cousins

¢ Zoning Board of Appeals Ray Tell

¢ Dexter Area Fire Department Board . Ray Tell, Jim Seta

s  WATS ) ' Jim Carson, Altemate-Paul Cousins

s WAVE Jim Carson

¢ Utilities Commitiee ' Joe Semifero, Shawn Keough

» Facilities Committee Shawn Keough, Jim Smith
Main S Bridpe Phase iy Carso, Jim Stith, S| Keoual

s  Stormwater Phase II Citizen Adyisory Group Paul Cousins

s  Healthy Communities Commiittee Faul Cousins

s SEMCOG -Shawn Keough

o  Farmer’s Market/Community Garden Committee ~ Ray Tell

s DHS- Gordon Hall Management Teamn Donna Fisher

¢ Former DAPCO Site Redevelopment Team Doﬁna Fisher, Jim Carson
e Arts, Culture & Heritage Comrmittee Paul Cousins

¢ __Economic Preparedness | Jim Smith, Donna Fisher
s Wehsite | Jim Smith, Donna Fisher

BE IT FURTHER RESOLVED, that the Village of Dexter is committed to the purchase of local goods and the use of
local business, and '

BE IT FURTHER RESOLVED, that the regular meeting of the Village Council shall be held the 2™ and 4™ Monday of
each month at 7:30 p.m. at the Dexter Senior Center — 7720 Dexter Ann Arhor Road.

That, all representatives shall report to Council as scheduled, review significant issues and propesals with Council for input
and discussion, as needed, and forward copies of meeting agendas and minutes to Village Council in a timely fashion,

That the Regular Meeting of the Village Planning Commission shall be held the 1* Monday of each Month at 7:30 p.m. at
the Dexter Senior Center — 7720 Dexter Ann Arbor Road.

That the Regular Meeting of the Village Parks & Recreation Commission shall be held the 3™ Tuesday of each month at
7:00 p.m. at the Village Offices 8123 Main Street.

~ That the Regular Meeting of the Zoning Board of Appeals shall be held the 3" Monday of each month at 7:00 p.an. at the
Dexter Senior Center —~ 7720 Main Street. Meetings of the Z.B.A. will only be held when requests are pending,
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AYES: NAYS:

RESOLUTION DECLARED ADOPTED THIS DAY OF JANUARY 2011.

Carol Jones, Village Clerk
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Page 1 of 2

VILLAGE OF DEXTER ddettling@villageofdexter.org
2140 Main Street  Dexter, MI 48130-1092 ~ Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: January 24, 2011

Re:  Hiring Process Recommendation with Timeline
Larry Sebring Retirement

Attached is a letter from Larry Sébring announcing his rétirement effective February 25, 2011. 1 would
like to recommend that the hiring process begin immediately, with the goal of starting a new employee on
or before April 1, 2011, Highlighted below are several reasons for this request.

e  We are currently just below the suggested minimum staffing of 5.7 for our operation of Water and
Wastewater. We are currently at 5 employees, dropping down to 4 einployees will make it tough
to keep up with the tasks required to effectively operate Water and Wastewater Facilities.

e Transition planning from the Tetra Tech Contract to Village Staff makes this position vital in the
overall sustainability of operations and future staffing opportunitics.

e Opportunity to include additional license requirements and/or preferred license

PROPOSED PROCESS and TIMELINE:

« Public Utility Operator, Classification Pay Grade 4-15 (Current contract pay range $10.58 to
$22.92) plus .50 per hour for each license they possess provided licenses are required for the
performance of their assignments.

o Advertisement period: January 28" through February 12 -

Advertise: Dexter Leader, Ann Arbor News, MML online posting, American Water Works
Association and Michigan Rural Watet

Applicant deadline: February 19, 2011

Conduct Interviews the week of February 21% and the week of February 28"

The week of March 7™ evaluate candidates and complete an offer/acceptance procedure
Goal fo start employee by April 1, 2011

- I’m requesting a motion supporting the proposed hiring process for a Public Utility Operator.

I have included a letter dated January 11, 2011 received from Jon Russell, DNRE District Supervisor
approving the reclassification of the Wastewater Treatment Plant to a Class C Treatment Facility.
Additional recommendations on the transition from Tetra Tech to Village Staff will be included in a
Council work session potentially planned for March 12,

. At this time I am evalnating how best to move forward, to address DEQ’s request to designate a
superintendent who shall be a properly certified operator in responsible charge of the day-to-day operation
of the facility. The Village Wastewater Treatment Facility has historically functioned with Andrea
Dorney as the properly cettified operator. Supervision of Water and Wastewater Treatment personnel
including Andrea has traditionally been carried out by someone other than a propetly certified operator. It
is my intent to continue this practice as a realistic ongoing option as well as work toward opportunities for
a superintendent as a certified operator.
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With this in mind I completed the attached designation form. I will forward the designation form along
with a letter to Jon Russell (draft attached) that provides an update on the hiring of a Public Utility
Operator with license requirements and our proposed timeline. I will also include a general overview on
the transition recommendation to take the Village from the Tetra Tech Contract, and Blair Selover as a
designated operator to Village staff as designated operators including a possible timeline for this
transition. ' '
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VILLAGE OF DEXTERWATER UTILITIES

2360 HURON ST. DEXTER MI48130 (734)426-4572  FAX (134) 426-5466

January 5,2011°

Dear Donna Deitling:

I have been with the Village of Dexter almost 30 years. I have decided to retire from the Village
of Dexter. My last day of employment will be February 25™ 2011,

Sincerely,

Larry C. Sebring
Dexter Water Utilities

LM’\‘/&,C—@JMVLV
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STATE OF MICHIGAW

DEPARTMENT OF NATURAL RESOURCES & ENVIRONMENT
LANSING

RICK SNYDER
GOVERNOR

January 11, 2011

Mr. Dan Schiaff

Public Services Department
Village of Dexter

8360 Huron Street

Dexter, Michigan 48130

Dear Mr. Schlaff:

SUBJECT: Notice of Re-Classification ~ Wastewater Treatment Facility that Serves the Public
NPDES Permit No. Mi0022829
Dexter Wastewater Treatment Plant
CLASS C :

The Department of Natural Resources and Environment (ONRE), Water Resources Division
(WRD) has responsibility for the classification of government owned wastewater treatment
facilities or other facilities that serve the public in accordance with Part 41, Sewerage Systems,
of the Natural Resources and Environmental Protection Act, 1994 PA 451, as amended.

The village of Dexter’s reclassification request, dated November 18, 2010, for the Dexter
Wastewater Treatment Plant (WWTP) located at 8360 Huron Street, Dexter, Michigan 48130
has been reviewed by the Department for classification. Facility classification is based primarily
on the population served, the size, location and type of treatment facility, the character and
volume of wastes treated, and the use and nature of the waters of the state receiving the
effluent. After review of these factors, the Department has determined that the appropriate
classification of the wastewater treatment facility is:

" Class C, treatment facilities serving or designed to serve a population between
2,000 and 10,000 persons.

The reasons which justify this re-classification are: The facility no longer utilizes Rotating
Biological Contactors (RBCs) which placed them in a higher classification based on treatment
technology considerations when the WWTP was originally built. In2000, the facility replaced
the RBCs with an activated sludge treatment process. ' -

If you disagree with this classification, you may request a hearing before the Director of the'
DNRE, or her/his designated representative, to present evidence-to support your position, After
the hearing, the Department will determine the proper waste treatment or control facility

classification.
This classification shall become effective on January 11, 2011.

You are required by law to designate a superintendent who shall be a properly certified
operator to be in responsible charge of the day-to-day operation of your facility. Please notify
the DNRE, WRD, Jackson District Office, in writing, within 60 days, with the name, address, and

CONSTITUTION HALL » 525 WEST ALLEGAN STREET = P.O. BOX 30473 « LANSING, MICHIGAN 48905-7973 P 1 0 9
www.michigan.govidnre = (800) 862-9278 .
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Mr. Dan Schiaff
Page 2 of 2
January 11, 2011

telephone number of the designated superintendent. A designation form is enclosed for your
convenience. You may replace the superintendent with another properly cettified operator at
any time and shall notify the Department in writing within ten (10) days after the reptacement.

In accordance with Part 41, as amended, and the National Pollutant Discharge Elimination
System Permit, it is recommended that you proceed to retain a properly certified operator as
soon as possible. Consultation with the Department staff regarding the selection of the
superintendent is welcomed.

Should you require further information, please contact me at the number below or Ms. Debora
Snell, Environmental Quality Analyst, Water Resources Division, Jackson District Office, at
517-780-7929; snelld@michigan.gov; or Department of Natural Resources and Environment,
301 East Louis Glick Highway, Jackson, Michigan 49201-1556.

Jén E. Russell, District Supervisor
ackson District Office

Water Resources Division

517-780-7847

JER/DS/CLH o

Enclosure :

cc: Ms. Donna Dettling, Village of Dexter
Mr. Bruce Lack, ERMD, DNRE-Lansing Office

Ms. Debora Snell, WRD, DNRE-Jackson District Office (via e-mail)
File: Dexter WWTP, Mi0022829, Correspondencs, Washtenaw County
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: January 25, 2011
Jon Russell ' |
Jackson District Office
Water Resources Division
301 E Louis Glick Hwy.
Jackson, MI 49201-1556

Re: Certified Operator Designation Form
Dear Mr. Russell:

Attached is the Certified Operator Designation Form establishing Andrea Dorney
as the properly certified operator of the Dexter Wastewater Treatment Plant, Ms,
Dorney has been the Certified Operator for past 17 years. Blair Selover of Tetra
Tech is also listed as a certified operator. He is a contract employee and the
contract with Tetra Tech will end around the 15" of April 2011.

At this time the supervision of Wastewater Treatment Plant personnel, including
Andrea Dorney is being carried out by Dan Schaff, Utilities Foreman. The

‘Village is in a fact-finding period to establish the best solution for the Supervisor

role for the Water and Wastewater Treatment Facilities.

Preparation is underway to hire a Public Utility Operator, which is anticipated (o
occur on or before April 1, 2011. The Public Utility Operator position posting
requires a Wastewater Treatment license of “D” with a preferred license of “C”.
In addition, Doug Schlaff a 13 year employee will be taking the Wastewater
Treatment license test this spring. Realization of this plan will provide depth of
licenses with two additional employees attaining at least a “D” license and
potentially a “C” license. '

Sincerely,
Donna Dettling.
Dexter Village Manager

cc: Debora Snell
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DATE: _| - 25-Aoll

TO: Department of Natural Resources & Environment
Water Resources Division
State of Michigan

ATTN:  Mr. Jon Russell, Supervisor

Jackson District Office -
Water Resources Division

| hereby designate ADQ] réen \ o' ng¥ as the respoglgible oierator in

‘charge of the waste treatmerit facilities a ,cm{- )

discharge Permit No. M}_Q{)aaaaﬂ___ He/she has met the requirements of the
Department and has been properly certified. The Certificate No. is ___|{)7 ol , and
the license classification(s) are __\WN aste water B . The names,
certificate number, and license classification(s) of other operators who are employed at
the above facilities are listed below.

Name Certificate No. License Classification(s)

Blair Selover 10413 _ABCDgLI

huna
Name
;
itle
! l e
Company

Send this form to:  Jon Russell, Supervisor
Jackson District Office
Water Resources Division
Department of Natural Resources & Environment
301 E. Louis Glick Highway
Jackson, Michigan 49201



