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THE VILLAGE OF DEXTER 
VILLAGE COUNCIL MEETING 

Monday, October 10, 2011 

************* 7:30 pm *********** 

DEXTER SENIOR CENTER- 7720 ANN ARBOR ST. 

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

B. ROLL CALL: President Keough 

C. APPROVAL OF THE MINUTES 

J. Carson 
D. Fisher 
J. Smith 

I. Regular Council Meeting - September 26, 20 II 

D. PRE-ARRANGED PARTICIPATION: 

P. Cousins 
J. Semifero 
R. Tell 

Page# 1-10 

Pre-arranged participation will be limited to those who notifY the Village office before 5:00p.m. Tuesday oft he 
week preceding the meeting, stating name, intent and time requirements. (1 0-minute limit per pm·ticipant) 

E. APPROVAL OF AGENDA: 

F. PUBLIC HEARINGS 
Action on each public hearing will be taken immediately following the close of the hearing 

Application for the CDBG Grant Funds to be used for project planning for the redevelopment of 
the Old DAPCO/Broad Street site located at 3045 Broad Street. Project planning will include 
evaluation of the structure, market conditions, potential uses, to determine a redevelopment plan 
for the property. 

Consideration of: Resolution Regarding the Village of Dexter Community Development 
Block Grant (CDBG) Application for the DAPCO/Tupper Properties 
Project Planning Grant 

Page# 10-36 

"This meeting is open to all members of the public under Michigan Open Meetings Act." 

www.villageofdexter.org 
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G. NON-ARRANGED PARTICIPATION: 
Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the 
Village President's discretion, members of the audience may be called on to speak at any time. Those addressing 
the Council will state their name, and address. This section is limited to 5-minutes per participant or 1 0-minutes for 
group representatives. 

H. COMMUNICATIONS: 
I. Upcoming Meeting List 
2. Sign Calendar 
3. September Citation List 
4. Impact 2011 

Page# 37-44 

I. REPORTS: 

I. Community Development Manager- Allison Bishop 
Page# 45-78 

2. Board, Commission, & Other Reports- "Bi-annual or as needed" -None 
A1ts, Culture & Heritage Committee 
Chelsea Area Planning Team I Dexter Area Regional Team 
Dexter Area Chamber 
Dexter Area Fire Depmtment 
Downtown Development Authority Chair 
Farmers Market/Community Garden Rep. 
Gateway Initiative 
Gordon Hall Mgmt Team Representative 
Huron River Watershed Council Representative 
Library Board Representative 
Parks & Recreation Commission 
Planning Commission 
Washtenaw Area Transportation Study Policy Rep 
Western Washtenaw Area Value Express Representative 

3. Subcommittee Repmts 
Old DAPCO Site Redevelopment Team 
Downtown Fire Detection 
Economic Preparedness 
Facilities 
Website- see item L-2 

4. Village Manager Report Page# 79-98 

"This meeting is open to all members of the public under Michigan Open Meetings Act." 

www.villageofdexter.org 
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5. President's Report 

J. CONSENT AGENDA 

Page# 99-104 

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will 
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and 
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so 
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business. 

I. Consideration of: Bills & Payroll in the amount of: $ 403,074.94 
Page# 105-112 

2. Consideration of: Set Trick or Treat hours- Monday, October 31, 2011 from 5:30 
p.m.-7:30p.m. 

3. Consideration of: Appointment of Don Darnell to the DDA Board to complete the 
term vacated by Joe Nowak term ending August 2012 

4. Consideration of: Reappointment of Donna Dettling to serve on the 
Economic Development Corporation for a one-year tenn ending 
December 31, 2012 

Page# 113-118 

K. OLD BUSINESS- Consideration and Discussion of: 

I. Discussion of: Cityhood Next Steps 
Page# 119-122 

2. Re-Consideration of: Edison Street Sidewalk 

A motion is made to reconsider the original motion passed on September 26, 20 II 

If the motion to reconsider is adopted, the motion below is discussed and voted 
on. 

Original Motion from September 26, 20 ll Meeting: 

Motion Semifero; support Smith to place the sidewalk as per Village ordinance, one foot off the 99 
foot right-of-way (as shown in Option #2) with a straight connection from Fourth Street to Fifth 
Street from the park sidewalk to the Fourth Street crossing, with deviations as needed to maintain 
mature trees and account for geography. 

Ayes: Semifero, Tell, Fisher, Smith and Keough 
Nays: Carson and Cousins 
Motion carries 5 to 2 

Page # 123-126 

"This meeting is open to all members oft he public under Michigan Open Meetings Act." 

www .villageofdexter .org 
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L. NEW BUSINESS- Consideration and Discussion of: 

1. Consideration of: 

2. Consideration of: 

3. Consideration of: 

M. COUNCIL COMMENTS 

Planned Unit Development (PUD) Amendment
Connexions Church- 7444 Dexter Ann Arbor Road 

Page# 127-146 

Approval ofCiesa Design as the Village's Website 
Developer for an amount not to exceed $20,000 

Page# 147-172 

Setting Public Hearing on November 14, 20 II for QED 
Industrial Facility Tax Exemption 

Page# 173-208 

N. NON-ARRANGED PARTICIPATION 
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 1 0-minutes for group representatives. 

0. ADJOURNMENT 

"This meeting is open to all members of the public under Michigan Open Meetings Act." 

www. villageofdexter .org 



A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:31 PM by President Keough at the Dexter Senior 
Center located at 7720 Ann Arbor Street in Dexter, Michigan. 

B. ROLL CALL: President Keough 
J. Carson P. Cousins 
D. Fisher-arrived at 7:32PM J. Semifero 
J. Smith R. Tell 

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant 
Village Manager, Carol Jones, Village Clerk; Rhett Gronevelt of Orchard, Hiltz & 
McCliment; Sgt. Gieske and Deputy Hilobuk, Washtenaw County Sheriffs 
Department; residents and media. 

C. APPROVAL OF THE MINUTES 

I. Work Session Notes- September 12, 2011 
2. Regular Council Meeting- September 12, 2011 

Motion Smith; support Carson to approve the minutes of the Work Session Notes of 
September 12,2011 and the Regular Council Meeting of September 12,2011 with 
one correction on page 7 add the words to the original motion following the word 
amendment in the second and third paragraph under item LS Consideration of: 
Edison Street Sidewalk . 

Unanimous voice vote for approval 

D. PREARRANGED PARTICIPATION 

Tom Covert- Edison Street Sidewalk 
Tom representing the residents from Edison Street in Dexter thanked the consultants 
for their work in preparing the map showing the sidewalk 25 feet from homes. 
However, he expressed that residents are in support of the option on I foot off the 60 
foot right-of-way and had residents show their preference by standing for the 
different options which included the side of the street where they would like the 
sidewalk placed. 

E. APPROVAL OF THE AGENDA 

Motion Smith; support Fisher to approve the agenda as presented with the addition 
of additional information under New Business L-2 and the addition of the phrase 
and Jim Carson as alternate to New Business 18. 

Unanimous voice vote for approval 
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F. PUBLIC HEARINGS 
Action on each public hearing will be taken immediately following the close of the hearing 

None 

G. NON-ARRANGED PARTICIPATION 

Sue Sherrill of 3435 Edison Street, Dexter spoke about using a standard for the 
proposed sidewalk which jogs back and forth does not seem very cost effective. She 
also mentioned that the east side of Edison Street would be a better choice as there 
are fewer homes and no telephone poles. 

Evelyn Smith of7810 Fifth Street, Dexter gave a history of her home. She talked 
about applying a standard to the older areas in the Village dose not work and such a 
standard should be used in new conshuction areas. She would prefer the sidewalk to 
be I 0-14 feet off the side of the road. 

Jon Rush of7930 Fifth Street, Dexter spoke in suppmi of the residents on Edison 
Street sidewalk project and in the past the Village has been flexible. 

Debra McHugh of 3545 Edison Street, Dexter agrees that the sidewalk is needed and 
prefers it to be 10-14 feet from the side of the road. She stated that she would be 
unable to use all of her driveway for parking if the sidewalk comes close to the house 
and this could be a safety issue as she would be parking on the street. She also 
addressed the issue of repaving the street if there is money saved by running a 
straighter sidewalk. 

Lisa Phillips of 3360 Edison Street, Dexter reiterated what her email stated that she 
prefers the sidewalk to be I 0-14 feet off the side of the road. 

H. COMMUNICATIONS: 

I. Upcoming Meeting List 
2. Sign Calendar 
3. Partner for Transit Newsletter 
4. Wellhead Protection Grant Notification 
5. Introduction to Transportation Asset Management Class Notification 

I. REPORTS 

I. Washtenaw County Sheriffs Office- Sgt. Gieske and Deputy Hilobuk 

Sgt, Gieske and Deputy Hilobuk spoke about the bus hub at the schools. The 
traffic issues from left hand turns off of Dan Hoey Road have been minimal and 
the district is still working on getting the optimal number ofbuses transporting 
bus riders from the high school. A question was asked regarding any other traffic 
issues and Deputy responded that there is less congestion on Baker Road with the 
use of the hub. Sgt. Gieske also spoke of parking issues at the Dexter Cider Mill 
and trying to resolve the issue on Huron Street by having the cider mill's 



employee's park there. A question was raised on parking at Jenny's Market and 
Sgt. Gieske responded that this issue has been worked on this year. 

2. Boards, Commissions. & Other Reports-"Bi-annual or as needed" 

Gateway Initiative- Paul Cousins 
Information regarding the Gateway Initiative was provided in the packet. Trustee 
Cousins repmted how the project will be funded and who will administer the 
project. Mr. Cousins also discussed the proposed agreement with Mark Lantz 
and the next meeting which will be held on October 4, 2011. 

3. Subcommittee Reports 

Old DAPCO Site Redevelopment Team 
Downtown Fire Detection 
Economic Preparedness 
Facilities 
Website -Update fi'om Proposal Opening- Jim Smith 
Trustee Smith reported that the Website Cmmnittee recently met and listened 
to six vendor presentations and nmTowed the list to four. Those four will 
provide answers to questions and their pricing which are due tomorrow 
(September 27). The subcommittee will meet again on Thursday the 291

h. 

4. Village Manager Report 

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the 
following verbal updates: a) Northern United Brewing Co. has contacted the 
Village about moving their facilities to the Grand Street site; b) Congressman 
Walberg's office has contacted the Village about a coffee meeting on October 
3 and more details will follow; c) calendars are on the table and extras are 
available from the Huron River Watershed Council; d) an email was received 
this afternoon from JeffDagg of8208 Bddgeway Drive, Dexter regarding the 
attention and excellent service provided by Dan Schlaff dudng the recent 
water main replacement at Westridge; e) need to have a topic for the October 
20 Town Hall meeting and a question and answer session was suggested; f) 
need to set a public hearing for an industdal tax exemption for QED; g) 5 
Healthy Communities held an event on Sunday, September 25 and Trustee 
Cousins spoke about the event and activities which was well attended. Mr. 
Cousins also spoke about a grant through the 5 Healthy Communities to 
obtain playground equipment for Warrior Creek Park; and h) an email was 
sent out with a link to the Economic Gardening Workshop held last week in 
Lansing and President Keough gave a bdef overview of the workshop. 

5. President's Report 

Mr. Keough submits his report as per packet. Mr. Keough reported on the 
following: a) the Regional Fire Committee continues to meet with the next 
meeting on Wednesday and all representatives giving permission to send the 
agreement for the regional department for legal review. A question was raised 
as to the name of the department and that this had not been finalized as of yet; 
b) at the last Downtown Development Authodty meeting a discussion was 
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held regarding the DAPCO property and extending leases to existing tenets 
and a question was raised on rent rates; c) met with Blackhawk Development 
regarding the property at Dan Hoey and Lexington to begin a dialogue 
regarding that propetty; and d) will be meeting with a potential candidate to 
fill the open position on the Downtown Development Authority. 

J. CONSENT AGENDA 

1. Consideration of: Bills and Payroll in the amount of $148,062.43 

2. Consideration of: Temporary Closure of po1tions of Dexter Ann Arbor Road and 
Baker Road from I :30 p.m. to 2:30p.m. for the Homecoming 
Parade on September 30, 2011 

Motion Fisher support Smith to approve item I and 2 of the consent agenda. 

Unanimous voice vote for approval 

K. OLD BUSINESS-Consideration and Discussion of: 

1. Consideration of: Edison Street Sidewalk 

Previous Motions: From September 12, 2011 
Motion Carson, Second Tell to place the Edison Street sidewalk one foot off a 
hypothetical sixty foot right-of-way line on the side of the street impacted by the 
water main project. 

Amendment to the original motion by Semifero to allow residents on Edison to 
opt out of have a sidewalk placed in the right-of-way. Amendment not considered 
due to lack of a second. 

Amendment to the miginal motion by Semifero, Seconded by Fisher to place the 
sidewalk one foot off the right-of-way or a minimum of25 feet away from the 
front of a home on the side of the impacted by the water main project. 

Motion by Semifero, Seconded by Fisher to postpone discussion of the Edison 
Street sidewalk until exhibits can be created that show the placement of the 
sidewalk one foot off the right-of-way or a minimum of25 feet away from the 
fi·ont of a home on both sides of the street. 

Ayes: Fisher, Semifero, Cousins, Keough 
Nays: Tell, Carson, Smith 
Motion carries 

Vote on Previous Motions: September 26, 2011 
Amendment to the original motion by Semifero, Seconded by Fisher to place the 
sidewalk one foot off the right-of-way or a minimum of25 feet away from the 
front of a home on the side of the street impacted by the water main project. 

Ayes: None 



Nays: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough 
Motion fails 

Original Motion- Motion Carson, Second Tell to place the Edison Street 
sidewalk one foot off a hypothetical sixty food right-ofway line on the side of the 
street impacted by the water main project. 

Ayes: Tell, Carson and Cousins 
Nays: Smith, Semifero, Fisher and Keough 
Motion fails 4-3 

Motion Semifero; suppmi Smith to place the sidewalk as per Village ordinance, 
one foot off the 99 foot right-of-way (as shown in Option #2) with a straight 
connection fi"om Fourth Street to Fifth Street from the park sidewalk to the Fourth 
Street crossing, with deviations as needed to maintain mature trees and account 
for geography. 

Ayes: Semifero, Tell, Fisher, Smith and Keough 
Nays: Carson and Cousins 
Motion catries 5 to 2 

Jack Davidson of3434 Edison Street, Dexter addressed Council regarding the 
issue of sprinklers in his yard and that the residents want a sidewalk out by the 
street and not one foot off the 99 foot right-of-way. 

Tom Covert of3550 Edison Street, Dexter spoke of his disappointment with the 
vote taken by Council and the issue of following standards. He inquired as to 
what is the appeal process from here. 

2. Discussion of: Cityhood Next Steps 

Discussion included but was not limited to possible action and costs that may be 
involved in pursuing cityhood. Staff was directed to contact the Director of the 
Department of Licensing and Regulatory Affairs regarding his understanding of 
the proceedings before he signs the report. 

At 9:45PM a recess was taken and the meeting resumed at 9:50PM 

L. NEW BUSINESS-Consideration of and Discussion of: 

1. Consideration of: Entering into a Conh·act with the Washtenaw County Road 
Commission for $10,000 to Design and Bid the Cedars of 
Dexter Sidewalk Connection Project 

Motion Cousins; suppmi Tell to enter into a contract with the Washtenaw County 
Road Commission for $10,000 to design and bid the Cedars of Dexter Sidewalk 
Connection Project. 

Motion Smith; support Fisher to postpone consideration of the contract until a 
meeting can be arranged with the Washtenaw County Road Commission. 
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Ayes: Smith and Keough 
Nays: Tell, Carson, Cousins, Fisher and Semifero 
Motion fails 5 to 2 

Original Motion - Motion Cousins; support Tell to enter into a contract with the 
Washtenaw County Road Conunission for $10,000 to design and bid the Cedars 
of Dexter Sidewalk Connection Project. 

Ayes: Carson, Cousins, Fisher, Smith, Semifero and Keough 
Nays: None 
Motion carries 

2. Discussion of: Sludge Storage Project/S2 Grant Application 

Discussion included but was not limited to the S2 Grant that does not have to be 
paid back and the actual project which will have to be paid back, and the use of 
various models that show usage and rates in order to pay for the project. 
Questions were raised as to why does the Village need to improve sludge storage 
and what do we charge residents. 

3. Consideration of: Scope of Services from Orchard, Hiltz & McCliment for 
$172,500 for Design Services for the Sludge Storage Project 

Motion Carson; suppmt Semifero to approve the scope of services from Orchard, 
Hiltz & McCliment for $172,500 for design services for the Sludge Storage 
Project. 

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough 
Nays: None 
Motion carries 

4. Consideration of: Resolution in Support of Submitting S2 Grant Application 

Motion Semifero; support Fisher to approve the resolution in suppmt of 
submitting a S2 Grant Application for an amount not to exceed $210,246 fi·om the 
Michigan Finance Authority and the Michigan Department of Environmental 
Quality for planning and/or design activities. 

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough 
Nays: None 
Motion can·ies 

5. Consideration of: Contract with Testing Engineers and Consultants (TEC) 
in the amount of$8461 for Mate!ials Testing Services for 
the Water Main Replacement Project 

Motion Cousins; support Smith to approve the contract with Testing Engineers 
and Consultants in an amount not to exceed $8461 for Matelials Testing Services 
for the Water Main Replacement Project 

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough 



Nays: None 
Motion carries 

6. Consideration of: Scope of Services from Orchard, Hiltz & McCliment for 
$18,300 to complete the Design of the Main Street 
Resurfacing Project 

Motion Carson; suppmi Fisher to approve the scope of services from Orchard, 
Hiltz & McCliment for $18,300 to complete the design for the Main Street 
Resurfacing Project. 

Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough 
Nays: None 
Motion carries 

7. Consideration of: Additional Services from Orchard, Hiltz & McCliment 
in the amount of$14,700 for the Central Street Project 

Motion Carson; support Smith to approve the amount of$14,700 from Orchard, 
Hiltz & McCliment for additional services for the Central Street Project. 

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough 
Nays: None 
Motion carries 

8. Consideration of: Appointment of David Read as the Nmih Middle 
Representative to the Countywide Transit Authority Board 
and Jim Carson as the altemate 

Motion Semifero; support Fisher to appointment David Read as the North Middle 
Representative to the Countywide Transit Authority Board and Jim Carson as the 
altemate. 

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough 
Nays: None 
Motion canies 

M. COUNCIL COMMENTS 

Carson 
Fisher 
Smith 
Jones 

Tell 
Semifero 

None 
None 
None 
Thanked Courtney for taking the minutes at the last meeting and in 
August and to Donna for being my chauffer for the evening. 
None 
Will be absent for the next meeting, inquired if there was a 
maintenance plan for the Department of Public Works parking lot, 
and requested a discussion item for the October 24 meeting 
regarding revoking the drive-way pennit for the MA V property on 
Dexter Am1 Arbor Road. 
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Cousins Suds on the River was a great success and a great evening. Also 
mentioned was the Huron River Watershed calendars are available 
for Dexter residents. 

N. NON-ARRANGED PARTICIPATION 

Lisa Phillips of 3360 Edison Street, Dexter thanked Mr. Cousins and Mr. Carson for 
supporting the Edison Street residents but was disappointed in the rest of the 
Council. She stated that the Village Manager and Orchard, Hiltz & McCliment 
official both said that 60 foot offthe right-of-way for the sidewalk makes the most 
sense. Ms. Phillips invited all to walk the area involved. If you can't put it (the 
sidewalk) out further, don't put it in at all. 

Evelyn Smith of7810 Fifth Street, Dexter also thanked Mr. Cousins and Mr. Carson. 
She explained that her home was the most impacted with the landscape in the right
of-way. She also discussed never having received any written communications about 
the sidewalk. You (the Council) have communications from the Edison Street 
neighbors that we do not want sidewalks 99 feet off the right-of-way. Although this 
does not impact her house, it does impact the neighborhood. She stated that she 
expected my community to listen, but you don't listen. 

Roger Koback of7812 Fourth Street, Dexter spoke of the previous Council meeting 
a few weeks ago and that he thought people were listening to the location placement 
of the sidewalk. He asked a question of President Keough, "What is the benefit of 
having the sidewalk at the 99 foot right-of-way?" Mr. Keough responded to the 
question. Mr. Koback stated that people purchase homes in the village based on the 
character of the neighborhood and that he doesn't see the benefit of a sidewalk 
chopping off a yard. He asked that the Village have sidewalks 10-14 feet off the 
roadway. 

Sue She1Till of3435 Edison Street, Dexter spoke of owning propetiy in Los Angeles 
and the problems her husband had with zoning there and felt that Dexter was 
different. She mentioned that to her the only time a rule was enforced was when 
someone complained and that is the nature of the Village. She asked why does the 
Village own 99 feet and felt that it should belong to the people. She also said that 
this town is special and not to build the sidewalk up by the house. If the goal is to 
walk in the Village, build the sidewalk by the road. She encouraged the Council to 
reconsider and if this was a large area it makes sense but not in a three block street. 
Residential streets should be under a whole different standard. 

Jack Davidson of3434 Edison Street, Dexter spoke on behalf of his wife stating that 
if the sidewalk goes in where proposed that we are moving. He also mentioned that 
when you have 85%-90% saying what they wanted with the sidewalk, it comes down 
to common sense to place the sidewalk out by the road. 

0. ADJOURNMENT 

Motion Carson; suppoti Fisher to adjourn at II: 13 PM. 

Unanimous voice vote for approval 



Respectfully submitted, 

Carol J. Jones 
Clerk, Village of Dexter Approved for Filing: __ _ 
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VILLAGE OF DEXTER 
W ASHTENA W COUNTY, MICHIGAN 

RESOLUTION REGARDING THE 
VILLAGE OF DEXTER 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) APPLICATION 
FOR THE DAPCO/TUPPER PROPERTIES PROJECT PLANNING GRANT 

WHEREAS, the Village has requested funding from the State of Michigan Economic Development 
Corporation, Community Development Block Grant through the Michigan Strategic Fund for the purpose 
of planning for the redevelopment of property located at 3045 Broad Street; and 

WHEREAS, the Village has submitted and received approval ofthe CDBG Pre-Application; and 

WHEREAS, the Village's plans to use the grant funding to determine how to best redevelop the site, 
including evaluation of the site,· preparing design concept alternatives, completing an economic and 
market analysis and providing recommendation and implementation strategies for the project; and 

WHEREAS, the Village is requesting $13,250 in grant funding to assist with the Project Planning for 
redevelopment of the DAPCO/Tupper Property; and 

WHEREAS, the Village has held the required Public Hearing on Monday, October 10,2011 at 7:30pm at 
7720 Ann Arbor Street, Dexter, Michigan; and 

WHEREAS, redevelopment of the DAPCO/Tupper Property is consistent with the goals and objectives of 
the DDA Development Plan as described in the application; and 

WHEREAS, implementation of the plan will result in private investment of retail and office space that 
will provide future job creation. It is expected that the planning grant will eventually lead to job creation 
where at least 51% of the jobs are low to moderate income; and 

WHEREAS, no project costs will be incu!Ted prior to a formal grant award, completion of the 
environmental review procedures and fom1al, written authmization to incur costs is received from the 
CDBG Project Manager; and 

WHEREAS, local authorization to submit the Michigan CDBG Application has been granted by the 
Village Council; and 

BE IT FURTHER RESOLVED, that Allison Bishop, Community Development Manager for the Village 
of Dexter has been authorized to sign the Application Fom1s and the Grant Agreement; 
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MOVED BY: SECONDED BY: 

YEAS: 
NAYS: 
ABSENT: 

RESOLUTION DECLARED ADOPTED THIS 1 O'h DAY of OCTOBER 2011. 

Shawn Keough, Village President 

I hereby certify that the attached is a true and complete copy of a resolution adopted by the Village 
Council of the Village of Dexter, County ofWashtenaw, State of Michigan, at a regular meeting held on 
the IO'h day of October, 2011. 

CERTIFIED BY: 
Carol Jones, Village of Dexter Clerk 
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NOTICEOFPUBLICIIEA.R.JN'b. · ........ . 
VILLAGE OF DEXTER' VILLAGE COuNCIL 

COMMUNITY DEyELOPME.NTilLO~KGRAN'f (CDBG) 

The Village of Dexter Council will hold a public hearing on Monday, October 10,2011 at 7:30pm at the Dexter 
Senior Center, 7720 Dexter Arm Arbor Road, Dexter, Michigan 48130. The pmpose of the public hearing is to 
afford citizens the opportunity to examine and submit comments on the proposed application for the CDBG 
grant funds. The CDBG grant funds will be used for project planning for the redevelopment of the DAPCO 
Tupper Property located at 3045 Broad Street, HD-08-06-280-001. Project planning will include evaluation of 
the stmcture, market conditions, potential uses, etc. to detennine a redevelopment plan for the property. The 
Village of Dexter Council welcomes all public input. If you cannot attend the meeting please feel free to submit 
comments in writing to the Village Offices, 8123 Main Street or via email to abishop@villageofdexter.org 

Information regarding the CDBG pre application is available for public inspection at the Village Offices, 8123 
Main Street, Dexter, weekdays between 9:00 a.m. to 5:00 p.m. or by phone at (734) 426-8303 Ext. 15, or 
abishop@villageofdexter.org Sign language interpreter, or other assistance, is provided upon request to the 
Clerk, at least 72 hours in advance of the meeting. Minutes of all meetings are available at Village Offices and 
on the Village website. 

Please post in the Ann Arbor News on 
Sunday, October 2, 2011 

and the 
Dexter Leader on 

September 29, 2011 

Please send Affidavit 
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~ 

""" 
S'XATE:MICRIGAN ---------------------------1 N C 0 M E L I M I 'X 5----------------------------

PROGRAM 1 PERSON 2 PERSON 3 PERSON 
Ann Arbo:t', MI MSA 

4 PERSON 5 PERSON 6 PERSON 7 PERSON 8PE~ 
FY 2011 MFI: 86300 30% OF MEDIAN 18150 ·20750 23350 25900 28000 30050 32150 34200 

VERY LOW INCOME 30250 34550 38850 43150 46650 50100 53550 57000 
LOW-INCOME 44950 51400 57800 64200 69350 74500 79650 84750 

BattlG Creek1 MI MSA -FY 2011 MFI: 48800 30\ OF MEDIAN 111.00 12650 14250 15800 17100 18350 19600 20900 
VERY LOW INCOME 18450 21050 23700 26300 28450 30550 32650 34750 
LOW-INCOME 29500 33700 37900 42100 45500 48850 52250 55600 

Bny C.i ty, MI MSA 
FY 2011 MFI: 57700 30t OF MEDIAN 12150 13850 15600 17300 18700 20100 21500 22850 

VERY LOW INCOME 20200 23100 26000 28850 31200 33500 35800 38100 
LOW-INCOME 32350 36950 41550 

Detro~t-Warren-Livonia, MI MSA 
46150 49850 53550 57250 60950 

Detroit-Warren-L~vonia, MI RMFA 
FY 20~1 MFI: 64400 30% OF MEDIAN 13950 15950 17950 19900 21500 23100 24700 26300 

VERY LOW INCOME 23250 26600 29900 33200 35900 38550 41200 43850 
LOW-INCOME 37200 42500 47800 

Livingston County, MI HMFA 
53100 57350 61600 65850 70100 

FY 2011 MFI: 83200 30% OF MEDIAN 17500 20000 22500 24950 26950 28950 30950 32950 
VERY LOW INCOME 29150 33300 37450 41600 44950 48300 51600 54950 
LOW-INCOME 44950 51400 57800 

F~int, MI MSA 
64200 69350 74500 79650 84750 

FY 2011 MFI: 57700 30% OF MEDIAN 12150 13850 15600 17300 18700 20100 21500 22850 
VERY LOW INCOME 20200 23100 26000 28850 31200 33500 35800 38100 
LOW-INCOME 32350 36950 41550 

Grand Rapids-Wyonling, MI MSA 
46150 49850 53550 57250 60950 

Barry County, MI HMFA 
FY 2011 MFI: 65100 30% OF MEDIAN 13550 15450 174"00 19300 20850 22400 23950 25500 

VERY LOW INCOME 22550 25600 29000 32200 34800 37400 39950 42550 
LOW-INCOME 36050 41200 46350 

Grand Rapids-Wyoming, MI HMFA 
"51500 55650 59750 63900 68000 

FY 2011 MFI: 59500 30% OF MEDIAN 12500 14300 16100 17850 19300 20750 22150 23600 
VERY LOW INCOME 20850 23800 26800 29750 32150 34550 36900 39300 
LOW-INCOME 33350 38100 42850 

Ionia County, MI HMFA 
47600 51450 55250 59050 62850 

FY 2011 MFI: 58300 30% OF MEDIAN 12250 14000 15750 17500 18900 20300 21700 23100 
VERY LOW INCOME 20450 23350 26250 29150 31500 33850 36150 38500 
LOW-INCOME 32700 37350 42000 

Newaygo County, MI HMFA 
46650 50400 54150 57850 61600 

FY 2011 MFI: 52300 30% OF MEDIAN 11000 12600 14150 15700 17000 18250 19500 20750 
VERY LOW INCOME 18350 20950 23550 26150 28250 30350 32450 34550 
LOW-INCOME 29300 33500 37700 

Ho~~and-Grand Haven, MI MSA 
41850 45200 48550 51900 55250 

FY 2011 MFI: 65100 30% OF MEDIAN 13750 15700 17650 19600 21200 22750 24350 25900 
VERY LOW INCOME 22900 26150 29400 32650 35300 37900 40500 43100 
LOW-INCOME 36600 41800 47050 52250 56450 60650 64800 69000 
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PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

P.RE-APPLICATION ATTACHMENT REQUIREMENTS 

PI se use this checklist to ~ns~re all components of the Pre-Application are included. . 
Attachment 1 (Pre-Apphcatwn Form). 

ttachment 2 (Project Budget). 
reliminary cost estimates (Question 6c). 
ocumentation of the availability and commitment for all matching funds (Question 7). 

PRE-APPLICATION SUBMISSION 

The completed and signed Pre-Application should be mailed to the address below. Incomplete Pre
Applications will result in delays in processing. 

Michigan Strategic Fund 
cjo Michigan Economic Development Corporation 
Community Development Block Gt·ant 
300 N. Washington Square 
Lansing, Ml 48913 



PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

.1. Provide the history of the problems associated with this project and explain how this project 
will help alleviate those problems. 

~~g4~~~fa~!g~~$j)~~~i\JA~~~ef~W£~e~k.0f~!~~~~!;~m,;,~;~~~Bt~~n$y~~tifb!~At 

liff~,~~~,$!~~~~~~a~~~fi!It~~~1~J:~(1il 
tt\il' i:>r9PeH'ii$WI~Nii the I;> PA en<i cgitehtlyQ\:cupie<l by§ ev~ra)fenarit$. 'feil'lrtts pay $51 $q 
(~'!-!Hit. Li3a~?~iW)th ~xtsiJng tenants,c~rt~)!uy an;sl;ttec! ~o ~xpir(f~ ~~ll·e~l!lb'~~ .. zo 12. wHM 

V:fi'(jif:jj(is~~~si{)Wo(t!Je•Jiroperty ttie ··Village rntist determiile·.how t,o sp~.rr~developrn$l!f'bf 

~~~tv~f1Ni£~~?~~v:$~~u:/:rie~~~iih~);~~~e~~~ ])fh~~~~1tr§f }he propelty rhay • B~ 
f@ proi:>~r&ft<!nt~ 6fi A public park; is~lightly ehcuilJbered I)y 11 PrE ~u]Jstation, bl!t al~d 
l~ont~ oil a Pl!bli<: ,itr~et (!?road Street); fo,crossBroad Street ani 3 [tir!)~)vacant parcels a]~() 
own~~ b}rthe Village that !lave beeri asseinbied to assist \vithr~developin~nt of th~ propertY. 

Gjy~l) the dg:\vntown lq,;atioil of the property and the propel'ties plaf:ernent overlooking * 
pu~lis park, the 6(.:qnomy;existing tena:nrs; assembled proper&, ~I!d.ta~able bonds, the VH!age 
r~quires i pl<Jn td cteteffnine the qest use of the property. A pial\ )011 also help to determine 
what i~ ~he most fe•sible imd practical alternative for the prope1:& up6n September 2012 
po:i$e~sion. 

2. Describe the objectives of the planning project. 
Objectives of the pla!l inClude: 
Ulvah1ation ofthe buili:Ung and site- this step will include cod.e cornpliance, accessibility (sit() 
ancl. puilding), methankal, electrical and plumbing consideration, fiexibilitj for alteranative 
uses, existin~:: infrastructure constarintS, highest and best use. 
2. Design Concept Alternatives - Site development alternatives (redevelopment of existing 
building and/or new building or land use), building reconfignration, building architectural 
treatments, landscape/urban design conceptS, public infrastructure improvementS, access 
and 
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PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG} PROGRAM 

MICHIGAN STRATEGIC FUND 
3, E'onprnic/Ma1·]<et Iie;a~ibility Analysis - cost and bu~ge~ analysis, market overview a.nd 
leasing expe~ta'tions;pro-forma, use analysis, use recornl)1.endatio~s. 
4. R~(:olJ)ri,lenrl~t(oJ!s/)IJ)pJement:a.tion - Overview of options, re<.:ommen(Jf\tions on 
r?<l,evei9)lrn?nt~jid. fu~rk~tihg approach, public/private' part!lership' recoilliiieitd~tidn~,plan 
1 !UP leinehiatio!l str~t~@~s, 

3. Describe the specific project activities and tasks. 
lnM!ii'~lt~ 01-;J; i~~ Yii!?i~solidted R)'Q's from lf: lo.~i!lQl', ~·*l'!~(l co~~nlt~l)t$,>,4 ~9Hsi!Itiu>ts 

llll''~fl~*ht~!~l!tlttlll1i~ 
4. Describe the local and regional impact the planning project will have. Include the following: 

a. Identify the development value and expected impact that the planning project will 
have on the community in six months, two year~, and five years. 

~~~~~·l1~tt~~{.~i~~a~~at~ti~r:h
1 ~~~;~i:~~~~t\~~N~~l~~~~t~~~~~J~t~f£t~pt1~~~;,~ 

2 year~ - Pos~ssibii ofpfpperty, initial implemental;ionof plan re.commendation$ 

5 y~ars 'Complet~pfiin}mplementation 

b. Explain how the proposed planning project supports related local, regional and state 
community and economic development strategies. 
Locally th~!)!~n \'Jill suport development snAE!gi~s by irnplementingthe ~\!!relit D[lfl 

Downtown .l)eV~lo'p{i,~pt Pl~n and Master Plan, rede\ieiojllnent of. a furrdi()~$Uyoobsolete 
property owu~dbY.thePPA; within (he DDA districtictiH/{JltOWlj.ancladja~eiitt~~ p~blicp~rk 
Tlje project \'Vii(~l~q result in redevelopment of property specifically as~~n)bJe(l:(oi· the 
reqevelopment purpilsei 

R"gionally the p]a!i WHbHpport investment into DeJ<;I:~r, I.lexter Schools, I.lexter Library, and 
Washtenaw Co!li;t}i.' flgoai of the project will be to ptovide potentially rnote offi~e, retail and 
residential space inc l.Jexier. 

State and NatiOn;lllythe plan and project suppoti$ the objectives ofbotll benefi~ing low to 
nwderate in com~ pe(sons through job creation andt!J.,eelimination or prevention of blight 
through the reuse tll' redevelopment of a former industdal building. 

5. Provide a project timeline that includes the anticipated start and completion dates for the 
planning project. 



6. 

7. 

8. 

9. 

PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

Ft'g!l\.~xecuticilj .9fl! coni:r?ct pl~n al'prova! should pccurwit]Jin 4.nwnths .. lmpleJl1ell~ation of 
pJaiifecol11mefidatioils Will begin in September 2012 v{him the Village takes ppssession of the 
I'IW~tty. . 

Complete the project budget, including: 

a. Attachment 2 (Project Budget). Include all funding sources and identifY all project 
activities. There must be separate line items for administration and planning. 

b. Does the proposed project involve administrative costs using CDBG funds? 
l;;Q No. 
EJ Yes. Detail the basis for determining the proposed costs: 
<--·;·<;·. 
:- .. ·.-·.>··.'· 

c. Attach cost estimates. 

Identify the sources of matching funds necessary to complete the project. Provide 
documentation of the availability and commitment for all matching funds, both local and 
other matching funds. Documentation must be a signed letter from the funding source. The 
letter should specifically state the amount of funds, the source of the funds (local 
water (sewer( general fund, etc.}, the anticipated date of availability of funds and the 
corn~nitment of funds to the proposed project. 
<3~1:\~ral F'urids 

IdentifY any CDBG Program Income from previously awarded CDBG grants (i.e. Local CDBG 
Re'lolving Loan funds) to be included in the proposed project. 
Noli~ 

List the type and dollar amount of any local, state or federal incentives associated with this 
project including grants, loans, tax abatements and tax increment financing. These financial 
incentives should NOT be included on the project budget. 
f'ltine 

I ·.. • • : i. . . NAT!dNAL OBJECTIVE (AREABENEFlT PROJECTS ONLY) \ ........ · .. ·. . 

10. Describe how the project will meetthe National Objective of benefitting low and moderate income 
persons. lnclude how the planning grant will benefit the entire community or project area and the 
low and moderate income percentage for the entire community or project area. 

Planning for the development of the DAPCO property and the surrounding properties will 
result in redevelopment of the area, creation of jobs and significant public investment into 
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PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 
extension ofthe dovmtown streetscape and downtown improvement. 

·•···· >. ; . ..1-JAt!i:i!iJ]I:L 013JECTIVE (FUTUR!l JOB CREATION PROJECTS ONLY) ·• •< • .·· ... 

11. Describe how the project will meet the National Objective of benefitting low and moderate 
income persons. Include how the planning project will lead to future job creation·and how 
the 51% low and moderate income requirement will apply to the future job creation. 
ImpJ!iro.!il)tatiP!l ~ft])~cP!anWillt'e§l!)ti!l priyateinve~tl)lent qf r~tajl a~c\ i>fii~~ ~p~~~ tMtWJ!l 

tffi~~:\~~:~~wiMw~stA~~~~~::~!~i:~~~niw~~~f~~·~!\t~~~$~Jx~~~fr~~i 
iHdJill~.: 



PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

12. Please indicate below whether or not the LOCAL GOVERNMENT associated with this 
Pre-Application has a contractual relationship with one of more of the following 
entities: 

United Auto Workers 
0 Yes0 No 
Butzel Long 
0 Yes~ No 
)PFS, LLC 
ITJ Yes 0 No 
Detroit Economic Growth Corporation 
CJ Yes~ No 
Michigan Economic Development Corporation 
0 Yes g) No 
Michigan Department of Treasury 
LJ Yes [g) No 
Michigan Department of Licensing & Regulatory Affairs 
CJ Yes~ No 
Beringea, LLC 
[J Yes i2l!>fo 
Neogen Corporation 
0 Yes0 No 
MGroupLLC 
0 Yes~ No 
Paul E. Hodges, Ill 
0 Yes~ No 

Ifye.s to any of the above, please describe the nature of the relationship. 

13. Respond to the following: 

a. Identify the local officials andfor cons\!ltants who helped complete the Pre
Application, will help with the planning study, and/or will help administer the 
proposed project Include their names, contact information, qualifications and 
pertinent experience. , 
Donna Dettling, Village Manager (ddettling@villageofdexter.org-734'426-

8303) 

Allison Bishop, AICP, · Dexter Community Development . Manager 
(abishop@villageo[dexter,org-734-426-8303)- Village Project Manager - Experience 
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PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 
with development and redevelopment projects in the Village; Planning and Zoning 
Administrator. 

Pq~el\tial :consultal)ts - OtiM/Bird Honk - Rhett GroJ1evelt, 
(rgPo!iev¢\t/iiiah)n,()JJg):9ITi'7s4'il96-4SB2); James .· ilouk, 
uho~k@bJrd41oul<.coill'~ 6i424ia:o6oo 

Principle in Charge 
·Project ·• Man~ger 

b. If consultants will be employed using grant funds, explain the process to be 
used by the local government when selecting the consultant. This selection 
process must be in accordance with applicable federal regulations set forth in 
24 CFR Part 85. 
The•\r(ll~g~.·$(J)i.cite<.i,!il\elificatiol)~.•fr9rn·.~9n~i,Ilt4ti\S .. bas~d. oJ1:·lnformatiill1 

pf9\iictect $riahoi\iihe)' woitld ~l'Md~i:HiJrWic~ plailhing. ~The Village ha~iw~ sele.cte~ 
~tfl1[~it~fol'e~t~rect info~!iy <:al)ti·actsi.Constiltiints'did not•help .pie]J~r~ the pre; 

PLEASE NOTE: Costs for preparing the Pre-Application and Application 
(preliminary costs) can be incurred bnt cannot be included in the project 
budget as match. CDBG funds may be jeopardized or withdrawn if written 
authorization from the MSF has not been provided prior to signing an 
administrative or other service contract for additional expenses other than the 
preliminary costs specified above. 

14. Will local officials and staff be a party to any contract involving the procurement of 
goods and services assisted with CDBG funds? 
[]Yes ISJ No 

lfyes, please describe. 

15. Will any person who is an employee, agent, consultant, officer, elected or appointed official of 
the unit of general local government obtain a financial interest or benefit from a CDBG 
assisted activity or have an interest in any contract, subcontract or agreement with respect 
thereto, or in the proceeds hereunder, either for themselves or for those with whom they 
have family or business ties, during their tenure or for one year thereafter? 
D Yes ISJ No 

If yes, please describe. 
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Project Cost Elements 

Activities 

Project Plan 

Total 

PLANNING PRE-APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

Project Title: ])'1\p(:Q'R;eil.{JJ.rel!)piri:ent 

Project Funding Sources (Identify all other 

CDBG Private Local 

I $13250 $ $13250 $'';,;'',, $ 

$ $ $ $ ',, $ 

$ $ $ '' $ 

$ 

$ 

$ 

$ 

$ 

$,;' $> ',,;: .. 

$ 

$ · ... $; ; .• 

I 
$ 

l 
$ 

I 
$: 

$13250 $ $:13250 I $.· ; . I $. 

Total 

$26500 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

I $26500 



r; 
I 
i 

COMPENSATION 

OHM proposes to provide !he above outlined profess tonal services on a time and materials basis not to 
exceed budgets provided below. No new task will be undertaken without the consent of the Village, Our 
2011 Rate Schedule is also attached, 

Task f: Building and Site Evaluation: 

Task If: Design Concept Alternatives: 

Task If: Economic/ Market Feasibility: 

Task TV: Narrative Recommendations: 

$9,500 

$6,000 (per building reuse option) 
$4,000 (per n?n reuse altemative) 

$3,500 

$3,500 

We are excited for the opportunity to evaluate a significant property in your downtown development area. 
We look forward to presenting our approach to your committee on June&"'. If we can answer any 
questions, please feel free to give either of us a call. 

Very truly yours, 
ORCHARD, HILTZ & McCLIMENT, INC. 

Rhett Gronevelt, P.E. 
Principal-in-Charge 

James M. Honk, ASLA, AlCP 
Project Manager 
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Vl!lage t:ourtdl 

Sh;wm KeOIJ&I; 
President 

Ray Tell 
Pmldent Pro·Tem 

J!mtuson 
Trustee 

Paul Cousins 
Trustee 

Donna Fish!!r 
Trustee 

Joe Seml(ero 
Twstee 

James Smith 
Trustee 

Admlnfstr<Jtton 

Donna OettUng 
Monaser 

Carol Jones 
Clerk 

1.\arle Sherry, CPfA 
TreaJUter/FinoMe 
Dfrec.tor 

Courtney N!cho!ls 
AHhtont Vlf(llse 
Mana.ser 

AU!son Bhhop, A!CP 
Communlly 
D~velopment 
IIAnoser 

THe V~lAG€ Of 
DEXTER !S All EQUAl 

0f'PQfl.l1J)lllY 
Pll.OVJOERAliO 

EMPtOYER 

\'1\Y'>'I· 
Yll!ageofd'exter,O<"g 

VILLAGE OF DEXTER 
8140 Main street • Dexter, Michigan 48130·1092 • (734) 426·8303 

June 28, 2011 

To Whom rt May Concern: 

The Village of Dexter Is committed to tnaking the $!3,250 match upon receipt of a grant 
through the Economic and Community Development Community Development Block Grant 
Program, This will be paid for through the Village's general fund. The funding is available 
immediately. 

Sincerely: 

rNG1\;J~~(f· 
Donna Dettling 
Village Manager 
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PLANNING APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

APPLICATION PROCESS 
The Application for a Michigan Community Development Block Grant (CDBG) consists of forms and support
ing documents necessary to complete the proposed Pre-Application approved by the Michigan Strategic 
Fund. 

APPLICATION ATTACHMENT REQUIREMENTS 

Please use this checklist to ensure all components of the Application are included. 

D Pre-Application Changes, if applicable (Section 1). 

D Attachment 1 -Application Form (Section 2). 

D Attachment 2- Certification of Local Public Participation (Section 4, Question 1). 

D Published Public Hearing Notice (Section 4, Question 2). 

D Brief description of Public Hearing (Section 4, Question 3). 

D Authorizing Resolution (must include all6 bullets in Section 5). 

D Attachment 3- Certifications by the Authorized Local Governmental Official (Section 6). 

D Attachment 4- Statement of Assurances (Section 6). 

APPLICATION SUBMISSION 

The completed and signed Application should be mailed to the address below. Incomplete Applications will 
result in delays in processing. 
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PLANNING APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

SECTION 1- PRE-APPLICATION CONFIRMATION 

Please confirm whether or not the proposed project described in your Pre-Application is still 
accurate. Major changes may require a second approval by the Michigan Strategic Fund Board. 
Please contact your CDBG Project Manager if the proposed project has changed. 

1. Pre-Application Project Information and Description: 

D Is still accurate. 

D Has changed. Briefly explain the changes below and attach a Pre-Application Project 
Information and Description with proposed changes. 

2. Pre-Application Budget: 

D Is still accurate. 

D Has changed. Briefly explain the changes below and attach a Pre-Application Attachment 1 
(Application Form) and Pre-Application Attachment 2 (Budget) with proposed changes. 

· .. 

SECTION 2- APPLICATION FORM 

Complete all items on the Application Form (Attachment 1). 

SECTION 3 ~COMMUNITY DEVELOPMENT PLAN 

All applicants for funds under the CDBG Program are required to identify their community 
development and housing needs in accordance with the provisions set forth in Title 1 of the 
federal Housing and Community Development Act of 197 4, as amended. 

In order to comply with requirements outlined in federal legislation, it is not necessary for an 
applicant to prepare an elaborate community development plan. It is expected that most 
applicants can satisfy this requirement in a two to three page narrative summary plan 
adopted by their governing body. Please summarize the following major elements in your 
adopted plan: 

1. A statement assessing the needs and problems of the community, including the needs of low 
and moderate income persons. In all applications, the assessment must address both overall 
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3. 

4. 

5. 
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PLANNING APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 
community development and housing needs regardless of the category under which funding 
is requested. 

A summary list of possible long-term activities (two years or more) to address the identified 
needs and problems. 

A summary of contemplated short-term activities (one to two years) to address the identified 
needs and problems. 

A description of the effect the proposed CDBG project will have on the community. 

A plan for minimizing the displacement of persons as a result of grant assisted activi-
ties and to assist persons actually displaced by such activities 

. SECTION 4- LOCAL PUBLIC PARTICIPATION DOCUMENTATION 

All applicants for funds under the Michigan CDBG Program are required to adhere to public 
participation provisions set forth in Title I of the Housing and Community Development Act of 1974, 
as amended. 

A public hearing on the proposed project is required. The Applicant's Pre-Application and 
Application must be completed and available for review at the public hearing. In order to document 
that public participation requirements have been met, Section 4 must include the following as 
attachments: 

1. Certification by a duly authorized local government official that the public participation re-
quirements have been accomplished (Attachment 2); 

2. A copy of the published public notice as described in the certification above. A minimum five 
(5) days notice is required. 

3. A brief description of the public hearing(s) including the date ofhearing(s ), number of citi-
zens attending the hearing( s) and a summary description of substantive comments made at 
the hearing(s). 
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MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

SECTION 5- AUTHORIZING RESOLUTION 

The Authorizing Resolution consists of a local government resolution adopted after completion of the 
public participation requirements. Attach an authorizing resolution containing the following 
elements: 

1. Identification of the proposed project and amount of funding requested; 

2. Statement that the proposed project is consistent with the local community development plan 
as described in the Application; 

3. Statement that at least 51% of the beneficiaries of the proposed project would be low and 
moderate income persons; 

4. Statement that no project costs (CDBG and non-CDBG) will be incurred prior to a formal grant 
award, completion of the environmental review procedures and formal, written authorization 
to incur costs is received from your CDBG Project Manager; 

5. Local authorization to submit the Michigan CDBG Application; and 
. 

6. Identification by name and title of the person authorized to sign the Application forms and the 
Grant Agreement. 

SECTION 6- CERTIFICATION AND STATEMENT OF ASSURANCES 

Complete and execute the Certification (Attachment 3) and Statement of Assurances 
(Attachment 4). 
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MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

ATTACHMENT 1 
APPLICATION FORM . 

. 
. 

IDENTIFICATION OF LOCAL GOVERNMENT FUNDING SOURCES . . ·· .. 
Local Government CDBG $ 

StreetjPO Box CDBG/RLF $ 

City Other State $ 

County Other Federal $ 

State/Zip Local Unit $ 

Chief Elected Official Name Private $ 
Chief Elected Official Title Other $ 

Chief Elected Official Email Total $ 

Local Gov't Contact Name 

Local Gov't Contact Title 
Local Government's DUNS Number (DUNS#}: 

Local Gov't Contact 
Address 

Telephone Number Local Government's Federal Identification Number: 

Fax Number 

E-Mail Address 

Local Gov't Fiscal year end 
. ·. 

PROJECT IS BEING QUALIFIED BASED ON THE BENEFIT TO LOW AND MODERATE INCOME PERSONS 
• . AUTHOIUZED LOCAL GOVERNMENTAL OFFICIAL · .. 

Signature: 

Name I Title I I Telephone I I Date I 
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MICHIGAN STRATEGIC FUND 

ATTACHMENT 2- LOCAL PUBLIC PARTICIPATION DOCUMENTATION 

1. The applicant has furnished its citizens with information concerning the amount of funds available 
and being applied for, and the proposed community development and housing activities to be 
undertaken. This includes the estimated amount proposed to be used for activities that will benefit 
persons of low and moderate income and the plans for minimizing displacement of persons. 

2. The applicant has published a public notice in such manner to afford affected citizens an opportunity 
to examine and submit comments on the proposed application and community development and 
housing activities. 

3. One or more public hearings have been held to obtain the views of citizens on the proposed 
application and community development and housing needs. 

4. Citizens have been provided reasonable access to the proposed application and related information 
on community development and housing needs. 

5. The applicant will provide its citizens with reasonable notice of, and opportunity to comment on, any 
substantial change proposed to be made in the use of funds iffunds are received. 

6. The applicant provided for and encouraged citizen participation, with particular emphasis on 
participation by persons of low and moderate income, residents of slum and blight areas and of areas 
in which Section 106 funds are proposed to be used, and in the case of grantees described in Section 
106(a), provided for participation of residents in low and moderate income neighborhoods as 
defined by the local jurisdiction. Opportunities to participate must be made available by advertising 
in publications, which are distributed in the slum and blight areas and the low and moderate income 
neighborhoods. 

7. The applicant provided citizens with reasonable and timely access to local meetings, information, and 
records relating to the applicant's proposed use of funds, as required by regulations of the Secretary, 
and relating to the actual use of funds under this title. 

8. The applicant provided for technical assistance to groups representative of persons of low and 
moderate income that request such assistance in developing proposals with the level and type of 
assistance to be determined by the grantee. 

9. The applicant provided for public hearings to obtain citizen views and to respond to proposals and 
questions at all stages of the community development program, including at least the development of 
needs, the review of proposed activities, and review of program performance, which hearings shall be 
held after adequate notice, at times and locations convenient to potential or actual beneficiaries, and 
with accommodation for the handicapped. Review of program performance shall apply to previously 
funded CDBG grants. 

10. The applicant has identified how the needs of non-English speaking residents will be met in the case 
of public hearings where a significant number of non-English speaking residents can be reasonably 
expected to participate. If 51% of the expected participants are non-English speaking, the hearings 
will be advertised in a non-English publication available to those residents. A person fluent in their 
language must be available to discuss the project and respond to their questions at the hearings. 
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PLANNING APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 
Signature and Title of Authorized Local Governmental Official Date 

ATTACHMENT 3-

CERTIFICATION BY THE APPLICANT LOCAL GOVERNMENT 

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

TITLE I, HOUSING AND COMMUNITY DEVELOPMENT 

ACT OF 1974, AS AMENDED 

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION- COMMUNITY DEVELOPMENT 

I, (local government official), of (name oflocal unit) certify that the (name oflocal unit): 

P34 

1. Possesses legal authority to submit a grant application; 

2. Has in a timely manner: 

a. furnished its citizens information concerning the amount of funds available and being 
applied for, and the proposed community development and housing activities to be 
undertaken, including the estimated amount proposed to be used for activities that 
will benefit persons of low and moderate income and the plans for minimizing 
displacement of persons as a result of proposed activities and for assisting persons 
actually displaced; 

b. published a public notice (a copy of which is attached) in such manner to afford 
citizens an opportunity to examine and submit comments on the proposed application 
and community development and housing activities; 

c. held one or more public hearings to obtain the views of citizens on the proposed 
application and community development and housing needs; and 

d. made the proposed application available to the public. 

3. Will conduct and administer the grant in conformity with Public Law 88-352 and Public Law 
90-284, and will affirmatively further fair housing; 

4. Has developed the proposed application so as to give maximum feasible priority to activities 
which will benefit low and moderate income families or aid to the prevention or elimination 
of slum or blight; or to meet other community development needs having a particular urgency 
because existing conditions pose a serious and immediate threat to health or welfare of the 
community where other financial resources are not available to meet such needs; 

5. Has developed a community development plan that identifies community development and 
housing needs and specifies both short and long term community development objectives 
that have been developed in accordance with the primary objective and requirements of the 
Title I Housing and Community Development Act of 1974, as amended; 

6. Will not attempt to recover any capital costs of public improvements assisted in whole or in 
part with Title I funds by assessing any amount against properties owned and occupied by 
persons of low and moderate income, including any fee charged or assessment made as a 



PLANNING APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 
condition of obtaining access to such public improvements, unless (A) Title I funds are used to 
pay the proportion of such fee or assessment that related to capital costs of such public 
improvement that are financed from revenue sources other than Title I funds; or (B) for 
purposes of assessing any amounts against properties owned and occupied by persons of low 
and moderate income who are not persons of very low income, and (name of local unit) 
certifies that it lacks sufficient Title I funds to comply with the requirements of clause (A). 

7. Will adopt a policy of prohibiting the use of excessive force by law enforcement agencies 
within its jurisdiction against any individuals engaged in nonviolent civil rights 
demonstrations; and enforcing applicable State and local laws against physically barring 
entrance to or exit from a facility or location which is the subject of such nonviolent civil 
rights demonstrations within its jurisdictions. 

8. No federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned to any person for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any federal contract, the making of 
any federal grant, the making of any federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal,· amendment, or modification of any 
federal contract, grant, loan, or cooperative agreement. 

9. If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with a federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report 
Lobbying," in accordance with its instructions. 

10. The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 
disclose accordingly. 

11. Will comply with other provisions of Title I of the Housing and Community Development Act 
of 1987, as amended, and with other applicable laws. 

Signature and Title of Authorized Local Governmental Official Date 
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PLANNING APPLICATION 
MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

MICHIGAN STRATEGIC FUND 

ATTACHMENT 4- STATEMENT OF ASSURANCES 

MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION- COMMUNITY DEVELOPMENT 

The Grantee hereby assures and certifies that it has complied or shall comply with Title I of the Housing and 
Community Development Act of 1974, as amended (42 U,S.C. 5301), and related statutes and implementing 
rules, regulations, and guidelines applicable to projects financed under the Michigan CDBG program. Specific 
assurances and certifications include but are not limited to the following: 

1. Compliance with grant and financial management guidelines in 24 CFR Part 85, 
Administrative Requirements for Grants to State and Local Governments, and U.S. Office of 
Management and Budget Circular No. A-87, Cost Principles for State and Local Governments. 

2. Compliance with Civil Rights and Equal Opportunity statutes as set forth in Title I of the Civil 
Rights Act of 1964 (Public Law 88-352), Title VIII of the Civil Rights Act of 1968 (Public Law 
90-284), the Michigan Civil Rights Act.453 of 1976, the Michigan Fair Employment Practices 
Act (MCL 423,301-423, 311), related statues and implementing rules and regulations. 

3. Compliance with Labor Standards statutes as set forth in the Davis-Bacon Fair Labor 
Standards Act (40 U.S.C. 276a-276a-5), related statutes and implementing rules and 
regulations. 

4. Compliance with Lead Based Paint Poisoning Prevention Act (42 U.S.C. 4831). 

5. Compliance with the Uniform Relocation Assistance and Real Property Acquisition Policies 
Act of 1970 ( 42 U.S.C. 4630) and implementing regulations. 

6. Compliance with OMB Circular No. A-133, Audits of States, Local Governments and Non-Profit 
Organizations and implementing rules and regulations. 

7. Compliance with Section 504 of the Rehabilitation Act of 1973, as amended, and 
implementing rules and regulations 24 CFR Part 8. 

8. Authorized state officials and representatives will have access to all books, accounts, records, 
reports, files, and other papers, things, or property pertaining to the project in order to make 
audits, examinations, excerpts and transcripts; each contract or subcontract also shall provide 
for such success to relevant data and records pertaining to the development and 
implementation of the project. 

The Grantee agrees to assume all of the responsibilities for environmental review, decision making and 
action as specified and required under the National Environmental Policy Act of 1969 (42 U.S.C. 4321) and 
Section 104 (f) of Title I of the Housing and Community Development Act and implementing regulations 24 
CFR Part 58. 

Signature and Title of Authorized Local Governmental Official Date 
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2011 Upcoming Meetings 

Board Date i Time Location Website Village Represent:':!!~. 
Dexter Area Historical Society Board 10/6/2011 7:30p.m. Dexter Area Historical Museum http://www.dextermuseum.org/ 

·-----~ 

Dexter Village Council 10/10/2011 7:30p.m. Dexter Senior Center http:/ /www.villageofdexter.org 
-·-'"--

Scio Township Planning 10/10/2011,7:30 p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
Scio Township Board 10/11/2011 7:00p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
Dexter Area Chamber of Commerce 10/12/2011 8:00a.m. , Copeland Board Room http:/ /www.dexterchamber.org/ Paul Cousins 

_Chelsea Area Planning Team/Dexter Area Region 10/17/2011 7:00p.m. Scio Township Hall http:/ /www.ewashtenaw.org/ Jim Carson 
Dexter Village Zoning Board of Appeals 10/17/2011 7:00p.m. Senior Center http:/ /www.villageofdexter.org Ray Tell 
Dexter Township Board 10/18/2011 7:00p.m. Dexter Township Hall http:/ /www.twp-dexter.org/ 
Dexter Village Parks Commission 10/18/2011 7:00p.m. Village Offices http:/ /www.villageofdexter.org Joe Semifero 
Webster Township Board 10/18/2011 7:30p.m. Webster Township Hall http:/ /www.twp.webster.mi.us/ 
B_~gional Fire Consolidation 10/19/2011 3:30p.m. Scio Township Hall Shawn Keough 
Washtenaw County Board of Commissioners 10/19/2011 6:45p.m. Board Room, Admin Building http:/ /www.ewashtenaw.org/government/boc/ 
Webster Township Planning 10/19/2011 7:30p.m. Webster Township Hall http:/ /www.twp,webster.mi.us/ 
Washtenaw Area Transportation Study-Pohcy 10/19/2011 9:30a.m. Scio Township Hall http:/ /www.miwats.org/ Jim Carson 

···---
Dexter Downtown Development Authority 10/20/2011 7:30a.m. Senior Center http:/ /www.villageofdexter.org Shawn Keough 
Healthy Community Steering Committee 10/20/2011 8:30a.m. Chelsea Hospital - White Oak Room Paul Cousins 
Dexter Area Fire Board 10/20/2011 6:00p.m. Dexter Township Hall http:/ /dexterareafire.org/ Ray Tell/Jim Seta 
Dexter Village Town Hall Meeting 10/20/2011 6:30p.m. Dexter District Library 
Huron River Watershed Council 10/21/2011 5:30p.m. 1100 N. Main, Suite 210, Ann Arbo http:/ /www.hrwc.org/ Paul Cousins 
Dexter Village Council 10/24/2011 7:30p.m. Dexter Senior Center http:/ /www.villageofdexter.org 
Scio Township Planning 10/24/2011 7:30p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
Scio Township Board 10/25/2011 7:00p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
Western Washtenaw Area Value Express 10/25/2011 8:15a.m. Chelsea Community Hospital Jim Carson 
Southeast Michigan Council of Governments 10/27/2011 4:30p.m. Crystal Gardens - Howell http:/ /www.semcog.org Shawn Keough 
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Number 1 Approval 
· · ~te 

·k Sale__l_______Y:¢-1/8 -~_ 5- 18"_~ 2£ 1.4,1?, 19, 2C 

_C- Rumma~ Sale 1/21·215 5 -18" x 24" 117f2011 1,5, 10, 6, 2 
lw's- Monthly Dinner 1/28-2/3 1 - 36" x 24" 12/91 

2011 Sign Requests 

Name:_ of Grouf 
Number 

Date_!_ 

Approval 
Da!!_ 

I 6/15-6/18 I 2. 4' X 5' I 6/1/201' 

1E:ncore_1}leatre -~_Intermittent 1/20- 2120 2 - 36" x 24" 1131/2011 15,_:1_() I st. 

15,16 

1,2,5,6,10 

1St. 

-Rook ~,.r,. 2/3-2/5 5 -18" X 24" 11/19/201( 
·-·· 1/24/201_1 2/12-2/26 ::0 • 10 X L<l 

2-2'x4' 
2114·2127 1-18"x24"! 1/31/2011 

1,6,5,2, 1C 

~ 

2-:i'x4' 11312011 5,9 

~ust St. Andrews- Ice Cream Social "22· 7/8/2011 ! 1 5,3~ 
),~ 

3 1-36"x24" 12/9/2010 8 1-7,39,21,4~ 
5-18"x24" 11/19/2010 1.4,16,19,20 1,4,5,2,44 

2-S'Xb 

Se tember Encore Theatre- Intermittent 8/18- 9/18 2- 36" x 24" 1/31/2011 15,16 
Historical Society_- Art Fair 3n-3/19 3- 18" x 24" 12/15/2010 1, 2, 5, 7, to I ! I 

~II St. Andrew's- Festival of BYmils 3/21 - 414 1 - 36" x 24" 3/18/2011 8 Community Orchestra- Concert 8/28-9111 2- 3' x 4' 8/26/2011 5, 9 

IIVI•Y 

FriendsoftheUbra -BookSale 3/31-4/2 5·18"x24" 11/19/2010 1,4,16,19,20 St.Andrew's-Monthl Dinner 9/2-9/8 1-36"x24" 12/9/2''"" " 
St. Andrew's- Month! Dinner 4/1-4n 1- 36" x 24" 12/9/2010 8 StJames- 9/11 Service 9/3-9/12 5- 18" x 24" 9/2/2Q 
St. Andrews- Blood Drive 4/11-4/18 2- 28" x 22", 12/9/2010 8, 22 Cornerstone- Mom to Mom Sale 9110-9/24 5- 18" x 24" 8/18/ 

1 2·2'x3' 
1n Legion - Dinner 4/25-4/29 1 - 18" x 24' 4/25/2011 1 Methodist Church- Rummage Sale 9/11-9125 3- 18" x 24" __ 3/14/2011 I ~_,_1, 2, 3 

rs - Blood Dri 
1 -4' x8' 

1-3'x3' 1 
IPexter J::ligh Drama- Play I 4/18-5/1 I - 18' X 24" j 4/12/2010 \ 3, 1, 19 \ \Touchdown Club- BBQ \ 9/13-9!_18 \ 5- 18" )( 24"l____g,13/2__Q1_:1__]_t, 2, 10, 7,_.£!_ 

2·2'x4' 

I 
Community Band- Concert 4/18-5/1 1 - 18" x 24" 1131/2011 1 ,3,5 October Lion's Club- Apple Daze 9/19-10/1 Is~ 18" x 24" 
Historical Set .-CiviiWarmeetln 4/23-512 5-22'x14" 4/1812011 1,2,9,5,4 ABCD-Tail ate 9/24-10/1 5-18"x24" 
Encore Theatre- Intermittent 4/7- SIB 2- 36" x 24" 1/31/2011 15,16 Friends of the Library- Book Sale 9/29-10/1 5- 18" x 24" 

2-2'x3' 

1, 2, 4, S_,JQ__ 
),~ 

st Church
TSf An~few's 

I St. An_c:frew's -:. 

eSale 

iistorical Scty. - Civil War Dinner 
h - Plant Sale 

- 5/1 I 3- 18" X 24" 3/14/2011 5, 10, 1, 2, 3 Krl_ights of Columbus - Dinner 
1 • 36'' x 24" 12/9/2010 8 St. Andrew's- Month!· 

:-•n1o 5·18"x24" 5/212011 1,4,5,6 2 St.Andrew's-Sauerk 
S--~4 j_1 _:_~6" x 2'£ 121912010 8 Community Players- Play 

~~~~~~~,.-e•:;,11~21~2s:;o11 I 1. 2. 4, s. 1 o 
12/9/20 

:.101H=II:'>-18"l<.'?4" 10/3/20 

g-~u l/1/20 
I?):--1!:C42. 2~ 

1,3,5 5/2/2011 
5/6/201 

31201 

I 2. s. 1. 21,41 
1, 3§_ 

""y Band- Cc 
:1. orchestra ~concerf-\10i23:i 

2-2'x4' 
l1-18"x24" 

2 
., ... 1: 010 

5/13~/16 I ~-18"x_24:' ?!4/201' !__,__1_§__(2), 20,_4: J,Jbrary -~- E!ook 2::_, 

2-3'x5' 

IJune IEncoreTheatre-lntermittent ! 5/9-6/5 2-36"x24" 1/31/2011 15,16 December DexterLions-TreeSaJe 11/25-12/24 1-4'x8' 10/5/2011 I 1, 10,7 
Ice Cream Social 5/22-6/4 5" 18" x 24" 5/3/2011 1, 2, 6, 7, 36 St. Andrew's- Monthly Dinner 11/25-12/1 1 - 36" x 24" 1219/2010 8 

\ 2-2'x4' 1_______j Dexter Soccer Club- Registration 
---1Historlcal Scty.- Civil War Days 

1§!: Anti....W". J:;>,,mm<>n"' .<=:;; 

8-6/18 5-18"x24" 5/2/2011 5,10,4,32,11 Commun_!!l_Band-Concert 11/28-12/121-18"x24". 10/1/2011 1,3,5 _ 
9-6/12 2-4'x8' 5/212011 1,10 FriendsoftheUbrary-BookSa!e 12/1-1213 5-18"x24" 11/19/2010 1,4,16,19,20 

4-18"x24" \ ··- 1 
____§31-6/11 , 1- 36.,_x 2£ 5/25~011 ~. 4, 5, §_,_;36 __ Gommuni!YQrcheslfa- Concer:t 12/4-1?118 2- 3' x 4' 8/26/2011 5, 9 

Location Listing: l- Baker/Main, 2- CentralfMIII, 3- Dexter Ann Arbor/Copeland, 4 ·Main/Alpine, 5- Baker/Cemetery, 6 ·Monument Park, 7- Creekside, 8- 7610 Dexter Ann Arbor, 9- Peace Park, 10- Dexter Ann 
Arbor/Limits, 11 ·Cornerstone, 12- Bates, 13- 3443 Inverness, 14- 7720 Ann Arbor Street, 15- S. Main/Broad, 16- N. Main/Broad, 17- Edison/Ann Arbor Street, 18- Dover/Fifth, 19- Centra!/Fifth, 20- Broad/Fifth, 
21 -Mill Creek Middle School, 22- Fourth/Inverness, 23- Dexter Bakery, 24- Lighthouse, 25- Dexter Pharmacy 2, 26-Warrior Creek Park Driveway, 27-Dexter Flowers, 28-Terry B's, 29-7795 Ann Arbor St, 30-7915 
Fourth, 31 - 7651 Dan Hoey, 32 - VVy!ie, 33-Lions Park, 35-Dexter Crossing Entrance, 36 - Dan Hoey/Dexter Ann Arbor; 37 - Dover/Main, 38 - Fourth/Central, 39 • Baker/Hudson, 40- Inverness/Ann Arbor, 41 -
• •-•-''- ~ --•- ·~ ~·- · ··- - l: 43- 3rd/Oover; 44- Ryan/Dexter Ann Arbor, 45- Meadowview/Dexter Ann Arbor 

I I :c:=__ I 
permission to place 4 signs on Sunday mornings t!}rough 2()11 in lo~lons- _1_,5,36,2' 
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Log ID: 284831 Date: 09/01/2011 

Log ID: 285941 Date: 09/02/2011 
Citation 1: C/1 

log ID: 285941 Date: 09/02/2011 
Citation 1 : C/1 

Log ID: 285941 Date: 09/02/2011 
Citation 1: C/1 

Log ID: 286006 Date: 09/03/2011 

log ID: 286006 Date: 09/03/2011 
Citation 1: C/1 

Log ID: 286011 Date: 09/03/2011 
Citation 1: C/1 

log ID: 286011 Date: 09/03/2011 
Citation 1 : C/1 

Log ID: 286262 Date: 09/04/2011 
Citation 1: C/1 

log ID: 286599 Date: 09/06/2011 

Log ID: 286846 Date: 09/08/2011 
Citation 1: C/1 

Log ID: 286846 Date: 09/08/2011 

Log ID: 287389 Date: 09/11/2011 

Log ID: 287499 Date: 09/11/2011 
Citation 1: C/1 

Log ID: 287972 Date: 09/14/2011 

Log ID: 288172 Date: 09/15/2011 

Log ID: 288376 Date: 09/16/2011 

Log ID: 288390 Date: 09/17/2011 
Citation 1: C/1 

log ID: 288390 Date: 09/16/2011 
Citation 1: C/1 

log ID: 288633 Date: 09/17/2011 

-o 

"""' ~ 
Citation 1: C/1 

Washtenaw County Sherifrs Activity Log 

Area: 39 Dexter Village 
Date Range: 09/01/2011 - 09/30/2011 

Activity Log Citation by Area Report 
Location: CENTRAL I FIFTH 

Location: ANN ARBOR/INVERNESS 
30/25 

Location: ANN ARBOR/INVERNESS 
30/25 

Ticket#: SH 273258 

Ticket #: SH 273256 

Location: ANN ARBOR/HUDSON Ticket#: SH 273257 
Impede Citation 2: MISD No ops on Person 

Location: CENTRAL/3RD 

Location: MAIN/BAKER 
Non Seatbelt Use 

Location: ANN ARBOR/HUDSON 
Impede 

Location: ANN ARBOR/HUDSON 
30/25 Citation 2: C/1 

Location: ANN ARBOR ST/MEADOWVIEW DR 
Violation of posted speed limit Citation 2: C/1 

Location: BAKER ROlDAN HOEY RD 

Location: DEXTER-ANN ARBOR/DAN HOEY 
Other: NO PROOF OF INS 

Location: MAIN/BAKER 

Location: BAKER/DEXTER ANN ARBOR 

Location: BAKER/GRAND 
Other: Seatbelt Citation 2: C/1 

Location: DEX-A2/MEADOWVIEW 

Location: MAIN I BAKER 

Location: BROAD/MAIN 

Location: BAKER/HUDSON 
Other: NO PROOF INS 

Location: DEX-A2/HUDSON 
Other: DEF BRAKELIGHT 

Location: BAKER/HUDSON 
Expired plate 

Ticket #: SH266790 

Ticket #: SH 273260 

Ticket#: SH 273261 
No Proof of Ins 

Ticket#: SH273262 
Other: No Proof Of Insurance 

. Ticket#: N/A 

Ticket#: SH274538 

Ticket#: SH-272026 
Other: No proof of insurance 

Ticket#: NONE 

Ticket#: 11 WD01 005 

Ticket#: 11WD01003 

Ticket #: SH272381 

Citation 3: C/1 No Proof of Ins 
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LogiD:288796 

-b-og ID: 288844 

-l't.og ID: 289063 
"f.og ID: 289484 

Date: 09/18/2011 

Date: 09/18/2011 

Date: 09/19/2011 
Date: 09/21/2011 

Log ID: 289538 Date: 09/22/2011 

Log ID: 289544 Date: 09/22/2011 

Log ID: 289676 Date: 09/22/2011 
Citation 1: MISD 

Log ID: 290031 Date: 09/24/2011 
Citation 1: C/1 

Log ID: 290266 Date: 09/26/2011 

Log ID: 290571 Date: 09/27/2011 
Citation 1: C/1 

Log ID: 290913 Date: 09/29/2011 

Log ID: 290913 Date: 09/29/2011 

Log ID: 290913 Date: 09/29/2011 

log ID: 290913 Date: 09/29/2011 

location: DEX-A2/MEADOVWIEW 

location: MAIN/DAN HOEY 

location: WELLINGTON I BRISTOL 
location: BRISTOL I WELLINGTON 

location: ANN ARBOR/KENSINGTON 

location: MAIN/CENTRAL 

location: INVERNESS/FOREST 
OWLS Citation 2: C/1 

location: JEFFORDS/MAIN 
No seatbelt (Driver) 

location: BISHOP CIRCLE/DAN HOEY 

location: DEXTER A2 I KENSINGTON 
Other: Impeding 

location: CENTRAL I SECOND 

location: ANN ARBOR I DOVER 

location: BAKER I KENSINGTON 

location: CENTRAL I FIFTH 

Total Traffic Stops: 34 
Total Citations Issued: 21 

Total Citation1's: 15 
Total Citation2's: 5 
Total Citation3's: 1 

Tickets Not Issued: 19 

Traffic Stops that ended in an Arrest: 1 

Ticket#: NONE 

Ticket#: SH 273264 
No proof of Ins. 

Ticket #: SH 273268 

Ticket #: SH27 4318 
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Impact 2011 sponsors 

SAINT -"'..!..,. 
JOSEPH\1il' 
MERCY 
HEALTH SYSTEM 

A Member of 

Headliner: 

+.tl BiueCross 
Blue Shield 
BlueGaroNetwork. 
cfMich~ 

Nanpro!lt COtpcmtlana and lndop!!ndont lllltlnaoos 
o! lila 811.~<~ Creon and Bluo Shlold Ansocla~cn 

UNIVERSITY OF MICHIGAN 

Ground breaker: 

BUTZEL LONG 
~YTO"N"V> ANC <:OON>O•<>•~ 

,@The Ride 

Groundbreaker: 

[lillWci<lmaver 
Schncid~re 
Raham 

Certlffod P~bll< A<:co<Jntantli 

··~~""''""·"·"'"n 
""""''""·"''"' .. 

_@_ 
DOMINOS 
FARMS 
OFFICE PARK 

Moderator: 

@om cast. 
t-3·:..-~~:iru;ss c:s:::i~ 

Small Business: 

/1-J, CITIZENS 
~BANK. 

"" """ a.. 
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Overview 
' J "--' 

With the 2010 elections behind us, Impact 2011 will highlight the special role that 

Washtenaw County is now playing at the state level. From education policy, to 

legislative initiatives, to economic development and collaboration and best 

practices; leaders from Washtenaw County are playing a role in making these 

decisions. 

This year's Impact promises to be a wonderful public policy event because we have 

those leaders here to share and interact with us during a program moderated by 

Tim Skubick, anchor and producerofHOffthe Record," which airs on Michigan public 

televisions stations with a weekly audience of 100,000 viewers. 

Impact is a great opportunity to learn more about the debates driving our region 

and our state, to contribute to the discussion and to connect with your.,c9rrymunity 

at an exciting time. '\'• 

Agenda 

11:00 Registration and Networking 

1 1:30 Welcome & Introductory Remarks 

Diane Keffer, President & CEO, Ann Arbor /Ypsilanti Regional Chamber 

11:35 Lunchserved 

12:15 Education Policy and Initiatives Update 

John Austin, President, State Board of Education 

12:20 Education Panel 

Featuring State Board ofEducatlon members John Austin and Eileen Weiser* 

1:15 Intermission 

Friday,O'Ctober,-4 ·' 

Reg;;tation: 1i;,oim ;,11:30atri 
lunch:.11:3Silrr\ ~. 12.:1 Oprrf: 
Progr~lri·:.1i;15ptn -4:66pm·. 

Sheraton Ann· ArbO'r 
3200 BoardWalk, Ann· Arbor' 

1:30 

2:30 

2:45 

2:55 

( 3:55 

/" 
' 

4:00 

Legislative Forum 

Featurfng WashtenawCounty's delegation to the Michigan Legislature 

State Majority Leader, Senator Randy Richardvi/fe {Ml-17) 

State Senator Rebekah Warren {MI-18) 

State Representative Mark Ouimet{Ml-52.) 

State Representative Jeff Irwin (Ml-53) 

State Representative David Rutledge (Ml-54) 

State Representative Rick Olson (MI-55) 

Intermission 

Michigan Economic Development Corporation Update 

Michael Finney, CEO, Michigan Economic Development Corporation 

Executive Panel 

Michael Finney and David Behen, Chief Information Officer for the State of 

Michigan 

Closing remarks 

John Petz, Chair, Ann Arbor /Ypsilanti Regional Chamber Board of 

Directors 

Adjourn 

*Invited, to be confirmed 
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To: 

COMMUNITY DEVELOPMENT OFFICE 
iiiD"'-. 8140 Main Street • Dexter, Michigan 48130·1092 • (734) 426·8303 • Fax (734) 426-5614 

Memorandum 

Village Council and President Keough 
Donna Dettling, Village Manager 

From: Allison Bishop, AICP, Community Development Manager 
REPORT Re: 

Date: October 4, 2011 

Planning Commission 

Ordinance Amendments- The Planning Commission continued their deliberation on the proposed 
ordinance amendments to the following: 

1. Article 7 - Signs 
2. Article 5 - Parking and Loading 
3. Article 6 - Landscaping Standards 
4. Article 15B- Dexter Ann Arbor Road Corridor 
5. Article 15D - Baker Road Corridor 
6. Aliicle 20- Schedule of Regulations 

The Planning Commission held the required public hearings at the September 61h meeting, 
however postponed action until October yct. The Planning Commission has recommended 
approval of all of the above amendments, which will be presented to the Council at the October 
241

h meeting. 

MedHub -Notification was provided to the Planning Commission and attached is the notification 
to Council that staff will authorize a minor PUD amendment and site plan approval for the 
renovations to 3515 Broad Street. See attached. 

DAPCO Addition -The Plmming Commission has recommended approval of the DAPCO 
Addition- 2500 Bishop Circle East. The site plan will be revised by the applicant and presented to 
the Village Council at the October 24'h meeting. The main discussion item related to the installation 
of a 900 foot sidewalk along Dan Hoey Road and the applicants request to defer installation of the 
sidewalk at this time. 

Master Plan Update- The Planning Commission had a work session on the Master Plan prior to 
the October 3'd meeting. The commission went through the plan and reviewed the goals and 
objectives. Amendments were proposed to the plan and the plan will continue to be reviewed over 
the next few months. The Planning Conm1ission intends to complete the draft, hold a public 
hearing to solicit additional public comment and then present the plan to Council for approval prior 
to circulation to adjacent jurisdictions. Following the 63 day comment period an additional public 
hearing will be held by the Planning Commission prior to a final plan recommendation to Council 
for adoption. 

I 
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Park Updates 

Mill Creek Park - An update meeting will be held on Wednesday therefore an email update will be 
provided following that meeting. 

Border to Border- The concrete and asphalt will be started this week. Installation of the 
remaining helical piles should also commence this week and be completed by the end of next. 

Gateway Initiative (Partnership for Prosperity)- The committee that was created approximately 
one year ago to implement some of strategies presented at the Partnership for Prosperity conference 
on linking ecology and commerce will be presented the "brand" by Pure Michigan consultant Mark 
Lantz this week. An additional update will be provided at the Council meeting. As a follow-up to 
last years conference the committee is also organizing a follow up conference on November 4th 
from 9 am- 1 pm in Chelsea. Everyone is invited to attend and additional information will follow. 
The November 4'h conference will be to present the ideas that the committee has been working on 
over the last year and to reignite the region and the potential for the areas regional recreation and 
commerce. The team members part of the initial conference will also be asked to rep01t out on the 
past years activities. The Village's team was Jim Carson, Donna Fisher, Jim Smith, Paul Cousins, 
Carol Jones, Donna Dettling, Paula Palmer-Bums and Allison Bishop. 

5-Healthy Towns Grant- The Village and Washtenaw County Parks have jointly applied for 
funding additional play ground equipment in Warrior Creek Park, as supported by the Dexter 
Wellness Coalition. The Village collaborated with the County due to the maximum $5,000 funding 
request per organization. The Village's match to the project is approximately $2,150 and the 
County has connnitted to an additional $1,000 for the total project cost of$13,150 ($10,000 funding 
being requested). If the funding is granted the intent it to try to organize a community build project 
for this fall. Funding announcements will be made within the next few weeks. 

Dexter United Methodist Church- Staff is working to organize a group of volunteers from the 
DUMC slated to be in the Village on October 301

h for a community setvice day. Staff has a few 
ideas, however if anyone has any others please let me know. 

Please feel fi"ee to contact me prior to the meeting. 

Thank you. 
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To: 

CC: 

From: 
Re: 

Date: 

VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE 
8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Memorandum 

MedHub 
Peter Orr and Thomas May 
Planning Commission 
Village Council 
Allison Bishop, AICP, Community Development Manager 
3515 Broad Street 
MedHub PUD Minor Amendment Request 
October 4, 2011 

BACKGROUND 

In 2000 the Gilbert Company was approved for a PUD at 3515 Broad Street with plans to 
renovate the historic "Old Mill" into offices and storage space. 3515 Broad Street is located at 
the intersection of Broad Sh·eet and Huron Street adjacent to the railroad. The site was partially 
completed prior to the property being turned over to the bank. The space is cunenf~ccupied by 
Geek Net, an intemet company and the remainder of the space is unfinished. AlfVthe exterior 
upgrades per the PUD and site plan were made in accordance with the 2000 approval. 

Peter Orr and Thomas May, applicants, of 3515 Broad Street LLC have requested a minor 
amendment to the current PUD for 3515 Broad Street and combined site plan approval. The 
applicant's have requested a minor amendment to the existing PUD to pe1mit the conversion of 
planned storage space into office space. The applicant's have also requested site plan approval 
for an additional 12 parking spaces. 

MedHub is an intemet company specializing in software systems for academic physician 
scheduling. The applicant proposes to convert the project from approxin1ately 5,895 sf of 
storage to 5,895 sf of office in phases as shown below. 

APPROVED PUD MINOR AMENDMENT REQUEST 
3960 sf office 3960 sf office 

5895 sf storage 2375 office Phase 1 
3520 Office Phase 2 

3970 sf storage (2 story out building) 3970 sf storage (2 story out building) 
TOTAL 13,825 sf TOTAL 13,825 sf 
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PUD Amendment Process 
Per Article 19, PUD, Section 19.13 Amendment and Revision: 

A. A developer may request a change in an approved area plan, an approved preliminruy site 
plan, or an approved final site plan. A change, which results only in a minor change as 
defined in this Section and as determined by the Zoning Administrator, shall only require a 
revision to the approved plan and may be approved by the Village Zoning Administrator 
after notification to the Planning Commission and Village Council and provided the minor 
change will not significantly alter the PUD as approved by the Village Council, including 
the appearance of the development and further provided that such change is minor as 
defined in this Section 19.13. 

B. A request for an atnendment shall be made in writing to the Zoning Administrator and shall 
clearly state the reasons therefore. Such reasons shall be based upon considerations such as 
changing social or economic conditions, potential improvements in layout or design 
features, unforeseen difficulties, or advantages mutually affecting the interest of Village of 
Dexter and the developer, such as technical causes, site conditions, state or federal projects 
and installations, and statutmy revisions. 

D. Minor changes shall include the following: 
1. A change in residential floor area. 
2. An increase in nonresidential floor area of five (5) percent or less. 
3. Horizontal and/or vertical elevation changes of five (5) percent or less. 
4. Designated "Areas not to be disturbed" or open space may be increased. 
5. Plantings approved in the Final PUD Landscape Plan may be replaced by similar 

types oflandscaping on a one-to-one or greater basis. 
6. Changes to building materials to another higher quality material. 
7. Changes in floor plans, which do not alter the character of the use. 
8. Slight modification of sign placement or reduction of size. 
9. Minor variations in layout, which do not constitute major changes. 
I 0. An increase in gross floor area or floor area ratio of the entire PUD of one (I) 

percent or less. 
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PUDReview 
Based on the standards set forth in Section 19.13, PUD Amendment and Revision, the Zoning 
Administrator shall have authority to determine whether a requested change is major or minor, in 
accordance with this section. The burden shall be on the applicant to show good cause for any 
requested change. 

A change, which results only in a minor change and as determined by the Zoning Administrator, 
shall only require a revision to the approved plan and may be approved by the Village Zoning 
Administrator after notification to the Planning Commission and Village Council. 

NOTIFICATION - Based on the information presented staff has determined that the request 
was a minor amendment. A minor amendment was determined based on the change in floor 
plans, which do not alter the character of the use and the minor variation in the layout of the 
parking to meet the needs of the use change. 

SITE PLAN REVIEW 

The PUD request for a minor amendment will be approved by staff. In addition per Section 
21.06(A)3, Administrative Site Plan Approval, staff may also administratively approve additional 
parking, loading/unloading spaces and landscape improvements. 

The applicant is proposing a 2 Phase project and building renovations. The following is staffs site 
plan review of the applicant's project and additional785 square foot of parking and lot layout 
reVISIOnS. 

Floor Plans 
As shown on the information provided the applicant and shown in the table above the applicant 
proposes to renovate existing space fiom the original storage use to office use. Detailed floor plans 
were included in the submittal. The applicant is proposing to complete the renovations approved by 
the Village in 2000 with the modifications to the use of the space for more offices to meet the needs 
of their growing intemet company. 

Exterior Renovations 
No extelior additions are proposed to the building except adding a guard rail to the existing ramp on 
the west side of the site used to access the buildings lower level. The applicant proposes to scrap and 
paint the existing painted building siding and the unfinished wood will be stained to replicate the 
existing wood siding. The entire building will receive either paint or stain as pmt of Phase 1 of the 
project. The roof on the storage building is cmTently damaged and will also be repaired. 

Parking and Loading 
14 additional parking spaces are shown on the site plan, however only 10 spaces are actually new 
spaces in accordance with the 2000 approved area plan (attached). Per Article 5, Parking and 
Loading, 30 spaces would be required to serve 9,855 sf of office. The applicant has met the 
parking requirement for office although no parking is provided for storage. The Village parking 
standards permits flexibility in application. Per Section 5.03G, the Village recognizes that, due to 
the specific requirements of any given development, inflexible application of the parking 
standards set fmth in Section 5.03 may result in development with inadequate parking or parking 
far in excess of which is needed, which may result in excessive paving and stormwater runoff 
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and a waste of space. The Planning Commission may pe1mit deviations fi·om the requirements of 
Section 5.03 and may require more or allow less parking whenever its finds that such deviations are 
more likely to provide a sufficient number of parking spaces to accommodate the specific 
characte1istics of the use in question. Based on the information provided by the applicant staff 
recommends that the Planning Commission approve the 30 parking spaces as provided on the site 
plan by the applicant. 

The additional parking spaces results in an additional 785 sf of pavement. Based on the additional 
impervious surface (500 cu. ft.) additional landscaping and soil amendments are required in the 
existing retention basin. The applicant should provide the soil amendment details on the site plan. 

Parking lot circulation has been changed to one way to accommodate the additional parking and 
impacts the aisle widths. The DAFD has reviewed and provided comments on the circulation and 
fire lanes. One way signage has also been proposed for the site and is shown on the site plan. 

Bicycle Parking- In accordance with the bicycle parking requirements one bicycle hoop is required. 
It is recommended that 2 bicycle hoops be provided. The applicant should provide a location for the 
bicycle parking on the site plan. 

Landscaping 
Additional retention basin landscape is required due to the additional impervious surface. The 
applicant has provided 3 Honey locust trees around the perimeter of the basin and 16 native grasses 
within the I 00 sf soil amended/restoration area to assist with additional water filh·ation. The 
applicant shall show the area that the soil amendments will occur to facilitate stmmwater infiltration. 
Soil amendment details shall also be shown on the site plan. 

Per Section 6.03 of the Landscaping Standards, sites that do no expand building or parking lot area 
more than I 0% are not required to bring the site into full compliance with the landscaping standards. 
The applicant has provided a landscaping buffer in accordance with the buffer standards, buffer C. 
Given a site visit and existing landscaping it is recommended that a fence not be installed and that 3 
of the proposed trees be removed fi·om the landscape buffer due to 3 existing trees. It is also 
recommended that the dying flowering crab tree located at the comer of Huron Street and the project 
exit be replaced. 

Site Lighting 
The applicant has not shown any new site lighting. If proposed the applicant shall show the lighting 
detail and cut sheets on the site plan. 

Signage 
The applicant has shown additional parking lot signage, including one way signage, as required for 
vehicular circulation and as required by the Dexter Area Fire Department. No additional signage is 
proposed at this time. 

Waste Collection 
The applicant has indicated that trash pick up will be handled through curb carts, therefore a 
dumpster enclosure has not been provided. The applicant must have the existing dumpster located at 
the rear of the site removed prior to occupancy. 

Stormwater Maintenance 
Retention basins require maintenance. The applicant should provide a stomnvater maintenance plan 
on the site plan or as part of the addendum to the PUD. The applicant shall be required to comply 
with the provisions of the plan to maintain proper function of the system. 
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Tap Fees 
Due to the applicants proposal to increase the office use within the building additional tap fees will 
be required. The existing storage tap fee was credited and based on the 2,375 sf conversion to office 
the applicant will owe 0.7125 REU or $5,700 for the Phase 2 Improvements. Upon completion of 
the Phase 2 improvements the applicant will be required to pay the additional 0.9105 REU or $7,284. 

Other 
The site currently has pallets stored outside of the large storage building. Per the development 
agreement and Village ordinances there is to be no outside storage at the site. The applicant shall 
remove all outside storage. 

Additional Reviews 
The applicant has also been provided with reviews from the Village's engineer and Dexter Area Fire 
Department. All requirements within the reviews must be addressed. 

PLANNING COMMISSION ACTION 

On October 3, 2010 the Planning Commission was notified of staffs intent to approve the minor 
amendment request for MedHub, located at 3515 Broad Street. The Planning Commission also made a 
motion to grant the parking space deviation in accordance with Section 5.03 to permit 30 parking spaces 
on site in as opposed to the 34 spaces required given the applicant's reduced parking needs and space 
limitations on the site. 

NO ACTION REQUESTED 

Notification of staffs approval of the minor amendment does not require action by the Village 
Council. Please provide staff with any feedback on the site plan. 

Staff will continue to work through the outstanding site plan issues (listed below) prior to granting 
approval for the site plan and proposed improvements. The applicant has provided a response letter 
to the comments, included, and plans to address all outstanding issues. 

Thank you. 
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--~--- ----------------GWlNCl'l1lJSI@N---------------- -----

Based on the information provided by the applicant the following items must be addressed prior 
to site plan approval: 

I. A PUD Amendment Addendum shall be signed and added to the existing 
development agreement addressing the minor amendment and proposed interior use 
changes 

2. Exterior Renovations shall be noted on the site plan. 
3. Planning Commission detetmination regarding the numerical parking requirements. 

Provide soil amendment details on the site plan. Information provided. 
4. Provide a minimum of one bicycle hoop and show on the site plan. 
5. Revise the landscaping plan to eliminate the 6 foot high fence and 3 buffer trees. Add 

a note about removal and replacement of the dying crab apple tree. 
6. Provide more information on any site lighting additions. 
7. Add a note to the site plan regarding trash collection and remove the dumpster from 

the site. 
8. Provide a retention basin maintenance schedule for inclusion in the addendum to the 

PUD. 
9. Prior to occupancy the applicant shall submit the required tap fee. 
10. The applicant shall remove all outside storage, including the wood pallets currently 

on the site. 
11. Address all other reviewers' outstanding issues. 

Please feel free to contact if you have any questions. 

Thank you. 

Allison Bishop, AICP 
Community Development Manager 
Village of Dexter 
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September 27,2011 

VILLAGE OF DEXTER 
8140 Main Street OHM Dexter, Ml 48130 

Attention: Ms. Allison Bishop est.1962 
Community Development Manger 

Regarding: Offices at The Old Mill- Review #1 
OHM Job# 0130-11-1051 

Dear Ms. Bishop: 

The design plans dated September 9, 2011 for the above-mentioned project have been reviewed for conformance 
with the requirements for combined site plans, as indicated in the Village of Dexter Engineering Standards Manual. 
The ·plans cannot be recommended for approval at this time. The following comments should be addressed prior to 
approval: 

1. \Ve note that the Village of Dexter Standard Notes are shown on the plans. However, updated Standard 
Notes need to be included. They are attached. 

2. The use of the existing concrete ramp down on the west side of the south building should be clarified. Is it 
to remain in use? Also, it appears that vehicles using parking spot 26 may have trouble exiting the spot. If 

. so, it should be confirmed that adequate room exists for turning movements in this area. 
3. It is recommended that "One-Way" signs (R6-1) also be used at the entrance and exit of the site. 
4. The amount of additional pavement proposed on site should be specified on the plans. 
5. It is noted that a 34-inch water service exists to the site. The applicant should provide a basis of design to 

confirm that the water service size is sufficient for the proposed use. Also, the water service from the water 
main to the curb stop box was increased to I inch as part of a past Village project. 

6, The existing and proposed Residential Equivalent Units (REUs) for the site should be provided. 
7. The amount of retention currently provided on site should be noted on the plans, along with the amount of 

required retention per the Village Standards. We note that additional landscaping has been provided at the 
retention basin. The applicant should confirm that the proposed location is the best location to place the 
landscaping to facilitate infiltration. In addition, a cross-section of the proposed landscaping and soils 
should be provided on the plans. 

8. The pavement cross-section should have a base course of 2.5 inches of 2C and a wearing course of 1.5 
inches of 36A or 13A. 

9. It should be confirmed that the existing and proposed facilities will meet ADA standards. 
10. The following permits need to be obtained prior to holding the pre-construction meeting: 

a. Soil Erosion and Sedimentation Control Permit from Washtenaw County Water Resources 
Commission 

b. Building Pem1it from the Washtenaw County Building Department 
ll. A detailed, itemized construction cost estimate for all water main, sanitary sewer, paving, and drainage 

improvements should be submitted. The estimate shall be signed and sealed by a professional engineer 
licensed to practice in the State of Michigan. 

Should there be any questions or comments, please contact this office at (734) 522-6711. 

Sincerely, 
ORCHARD, HILTZ & McCLIMENT, INC. 

Christine Phillips, PE 
Project Engineer 

cc: Ms. Donna Dettling, Village Manager 
Mr. Dan Schlaff, Utilities Foreman 
Mr. Kurt Augustine, Village Streets Administrator 
3515 Broad Street, LLC, PO Box 4157, Ann Arbor, MI 48106 
Mr. Lincoln Poley, AlA, 234 Nickols Arcade, Ann Arbor, MI 48104 

i'J 
34000 Plymouth Road I Livonia, Michigan 48150 

p. (734) 522-6711 i f. (734) 522-6427 
www.ohm~advl sors. com 
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Dexter Area. Fire Department 

Allison Bishop 
Community Development Manager 
Village of Dexter 
8140 Main St. 
Dextet·, MI 48 I 30 

Rc: Plan review of: Offices at the Old Mill 
Plans Dated: September 9, 2011 

Dear Mrs. Bishop: 

September 25, 20 ll 

The Dexter Area Fire Department (DAFD) has reviewed plans submitted to this depmiment. We have 
reviewed these plans with Fire Safety and Prevention in mind. Our resources are the Fire Protection 
Ordinance (FPO) and Village Standards. Below are our comments. 

DAFD Comments: none 

Village of Dexter Engineering Standards (DAFD only reviews and comments on above ground fire 
ltydrants, fire department connections and the water mains that will service these items): Provide 
two Storz Connections for the existing fire hydrants closest to this building l) corner of Broad & Huron 
St 2) On Huron St by second entrance/exit. 

Fire Protection Ordinance: Requirements ofthis ordinance will need to be incorporated in future plans 
before approval is granted: Knox Box, Addressing, Fire Alarm Systems and Fire Suppression 
Systems. Fire Lane Widths: Purchase an<! Install a Knox Box, Due to width, parking will be allowed on 
one side of the drive in the area of the retention basin and closest to the block type building. Provide "No 
Parking Fire Lane" signs. Provide Hand Held Fire Extinguishers as required. 

DAFD Recommendations: DAFD supports approval of this project. 

The Dexter Area Fire Department stands ready to assist you or any member of your team. Should you, 

_p:~ f~l r,~ «> '"'"~' dro Ffro C>id ro rlro Piro '"'""'"' 

Donald Dettling 
Fire Inspector 

cc/ 
Loren Yates Fire Chief 

8140 Main Street • Dexter, Ml48130 • (734) 426-4500 Department • (734) 426-8537 Fax • dexterareafire@aol.com 
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MedHub finds niche with scheduling, billing software for large teaching hospitals- Secon... Page I of 3 

Comcast Business Class Voice 

CRAIN'S DETROIT BUSINESS 
Detroit and Southeast Michigan's premier business news and information website 

Originally Published: June 10, 2010 10:55 AM Modifie<l: June 10, 2010 12:29 PM 

MedHub finds niche with scheduling, billing software j 
hospitals 
By Jay Greene 

Like 2K 

MedHub Inc., an Ann Arbor-based information technology company that specializes in academic physician schedulir 
million this year as it continues to add large teaching hospitals to its client list. 

The company sells web-based information management software system that also helps faculty physicians at acaderr 
medical students, said Peter Orr, MedHub's CEO. 

With some 15 clients that include the University of Michigan, Cleveland Clinic, Carolina Health System in Chi 
in discussions with some six hospitals that could add another 10,000 residents to the more than 11,000 it already ser 

There are more than 110,000 resident physicians in training across the U.S. 

To meet increased demand, MedHub also expects to add another three employees this year to its current staff of fivE 

In 2002, Orr and Tom May, chief technology officer, founded MedHub after talking with officials in the surgery deparl 

Health Centers about the need for a collaborative call schedule for 200 first- and second-year residents in 11 residE 

One of the goals was to meet tougher documentation and core competency standards required by the AccreditatiOJ 
accredits residency programs. Another goal was to improve efficiency. 

"Everything that MedHub does used to be done by moving pieces of paper through the university from residents, resi 

education) office," said Monica Lypson, M.D., UM's assistant dean for graduate medical education. 

http://www.crainsdetroit.com/article/20 I 0061 O/C02/1 00619995/1194&template=printart 9/2112011 PSS 



MedHub finds niche with scheduling, billing software for large teaching hospitals- Secon... Page 2 of 3 

"We would then submit that papeJWork to reimbursement folks and they would submit it to Medicare in cost reports ! 

MedHub to streamline the rotation schedules and duty hours to put it the cost report. That's the business case. But tl 

In 2002, Lypson said ACGME mandated that residency programs complete competency assessments on residents to E 

"We are finding out some surprising things with the data," Lypson said. "It allows you to see trends not evident befor 

we can get some faculty help for them." 

During the last nine months, MedHub has added five clients. Earlier this year, MedHub added an international client, 

hospital in the Middle East in Doha, Qatar. 

"We thought the market was set at the remaining institutions that didn't have a system, but now we find everybody i 
to look at other systems." 

Of the nation's 1,200 teaching hospitals and 130 medical schools, Orr said MedHub targets its system to the 200 to 3 

residents. 

"The bigger story is the last five major contracts we have landed since October 2009 have been switches from our co 

"They have been in business far longer than MedHub and MedHub is nearly twice the cost (for its system)," Orr said. 

the increased cost and climb a fairly high internal political mountain as literally thousands of internal users had becon 

Two of MedHub's biggest competitors are Advanced Informatics in Minneapolis, and New Innovations Inc. of U 

Quinn Montgomery, CEO of Advanced Informatics, said competition is strong between five or six companies for ne 

"The needs of the hospitals and programs are becoming more expansive, larger and more complicated," said Montgo 

Accreditation of Healthcare Organizations) understand what hospitals can do with data and now they expect a 

Founded in 1996, Advanced has 375 clients that purchase its e-Value program for their 5,000 residency, dental and e 

"We did a competitive analysis in 2001 of the 16 to 17 major competitors and everyone had a few clients, none had < 

market now." 

Montgomery said MedHub is a small but growing company that is doing a good job selling its product. 
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"They are a fine company as all our competitors are," he said. "They win contracts and they lose ones sometimes. W. 

didn't get that sale as opposed to what MedHub or Innovations are doing. We have a broader sweep of products thai 

While Advanced sells its e-Value product to individual residency programs or entire institutions, Orr said MedHub only 

The MedHub system allows administrators and faculty physicians to document real-time rotation, shift, call and clinic 

and resident demographics. 

Like most companies, MedHub charges hospitals for each physician trainee with an active appointment record in the ' 

For example, the UM has 1,200 residents in 86 residency programs. At an average payment of $50,000 per resident, 
education payments from Medicare, Orr said. 

In return, Medicare requires hospitals to document the whereabouts of each resident to receive graduate medical edt 

Bob Reske, manager of reimbursements with UM's Hospitals and Health Centers, said MedHub has helped to streamli 
up incremental reimbursement for about two dozen non-UM residents, called special purpose trainees, who rotate !hi 

"We were doing a good job at capturing the cost report data with our old system before MedHub, but they have adde 
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE 
iii\I"-'81,10Main Street • Dexter, Michigan 48130·1092 • (734) 426·8303 • Fax (734) 426-5614 

MAJOR OR MINOR SITE PLAN AMENDMENT REQUEST 
$300.00,/ 

APPLICANT /OWNER 

APPLICANT OWNER SIGNATURE 

PROJECT NAME/ZONING 

ADDRESV 6'NN61o/' MPI..lC#\'Nf 

PHONE/FAX 

1. D 

OR 

MAJOR AMENDMENT (Per Section 19.13) check all that apply 
o Change in concept of the development. 
o Change in use or character of the development. 
o Change in type of dwelling unit as identified on the approved area plan. 
o Increase in the number of dwelling units. · 
o Increase and/or decrease in nonresidential floor area of over five (5) percent. 
o Increase and/or decrease in gross floor area or floor area ratio of the entire PUD 

of more than one (1) percent. 
o Rearrangement of lots, blocks, and building tracts. 
o Change in the character or function of any street. 
o Reduction in !and area set aside for commOn open space or the relocations of such 

area(s). 
o Horizontal and/or vertical elevation changes of five (5) percent or more. 

MINOR AMENDMENT (PER Section 19.13) check all that apply 
o A change in residential floor area. 
o An increase in nonresidential floor area of five (5) percent or less. 
o Horizontal and/orvertical elevation changes of five (5) percent or less. 
o Designated "Areas not to be disturbed" or open space may be increased. 
o Plantings approved in the Final PUD Landscape Plan may be replaced by similar 

types of landscaping on a one-to·one or greater basis. 
o Changes to building materials to another higher quality material. 
X Changes in floor plans, which do not alter the character of the use. 
o Slight modification of sign placement or reduction of size. 
/( Minor variations in layout, which do not constitute major changes. 
o An increase in gross floor area or floor area ratio of the entire PUD of one (1) 

percent or less. 



3. Reasons why the amendment is being requested, the burden shall be on the applicant to show 
good cause for any requested change: (changing social or economic conditions, potential improvements 
in layout or design features, unforeseen difficulties or advantages mutually affecting the interest of 
the village and the developer such as technical causes, site conditions or state or federal projects and 
installations or statutory revisions): 

4. Additional information:-------------------------

• The Zoning Administrator shall have authority to determine whether a requested change is major 
or minor, in accordance with the ordinance. The burden shall be on the applicant to show good 
cause for any requested change. Upon approval, revised drawings shall each be signed by the 
petitioner and the owner(s) of record or the legal representative(s) of said owner(s) and submitted 
for the record. 

For Office Use Only 

Planning Commission3fiiillicat]9ni Action 
Village Council Notification/ Action 

REASONS FOR DENIAL: 

APPROVAL STAMP 

Conditions of Approval: 

tol"3/ll 
~ 

Date:~ 
Date:~ 
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Major or Minor Site Plan Amendment Request 
Project Name: Offices at the Old Mill 

2. Description of the Proposed Amendment: 

ATTACHMENT #1 
Date: 09.09.11 

2. APPLICANT'S REPLY: The proposed amendment to the existing site plan at 3515 
Broad Street will increase the amount of office space in the existing "Old Mill" building by 
converting part of the existing storage space into office space. No additional structures 
are to be constructed as a part of this proposed amendment. The existing concrete 
block storage building located along Huron Street is to be retained, with no change in 
use. 

Phased improvements shall be made to the existing buildings. These changes increase 
the number of required parking spaces. In order to provide the necessary additional 
parking spaces a small amount (approximately 784 square feet) of additional impervious 
surface (asphalt) will be added to the site. The development of the new office space will 
occur in two phases. Phase one will be the interior build-out of 2,375 square feet of 
finished office space within the existing building footprint immediately adjacent to, and 
just west of the existing finished office space. The second phase will be the interior 
build-out of approximately 3,520 square feet of additional office space within the existing 
building footprint at the west end of the building. 

Additional measures are being included to handle the small amount of additional runoff 
water from the added asphalt parking lot surface. A fenced and landscaped buffer are 
being included to meet the use group separation requirement between the subject 
property and the property to the immediate west (at 8155 Huron Street). 

3. Reasons why the amendment is being requested, the burden shall be on the 
applicant to show good cause for any requested change: (changing social or 
economic conditions, potential improvements in layout or design features, 
unforeseen difficulties or advantages mutually affecting the interest of the village 
and the developer such as technical causes, site conditions or state or federal 
projects and installations or statutory revisions): 

3. APPLICANT'S REPLY: The new owners of this property were excited to find a 
building in the Village of Dexter that would house their I.T. offices now, and that offered 
the capability for expansion as they grow. The amendment is being requested because 
the new owners would like to develop the building to its fullest potential by turning 
unfinished storage space into finished office space. The development of this building as 
shown in this amendment will bring additional jobs and rnore people into Dexter, 
providing positive economic impact for the village. 

The owners were also looking for a property that did not require building new structures 
(or additions) to an existing site/building. They felt that the existing site, at 3515 Broad 
Street, was extremely interesting and unique, and that the historical aspects of this site, 
and it's buildings, could meet their functional needs, without making major changes to 
the buildings or to the site. With this purpose in mind, the owner is requesting this minor 
amendment to preserve the character and historical qualities that they find intriguing, 
and worth preserving. 



VILLAGE OF DEXTER 
SITE PLAN REVIEW & SPECIAL USE APPLICATION 

r;or/1 q I .., It I 
See Fee Schedule for Details; Receipt#: L.i!:>U I Date Rec'd: 1 i {o-j ~ 

Application is being made for: 

Applicant, Address, City, State, Zip 

() j'reliminary Site Plan Review; ( ) Final Site Plan Review 
\("Combined Site Plan ()Special Use Permit 

• • 

IANCOWA f¢l&f1 AIPr (AA4tt15a") 17.'34 Nl~L~ ltfUrt2G. ANNABati?.,Mi. 1Yf-.~. O'J..il 
Representative, (e.g. Engineer), Address, City, State, Zip ' 4efO"f Phone 

Regulations and Standards (applicant must complete): 
Applicable standards must be noted on site plan. 

Plan Submitted Requirement 

1. Front Yard Setback (ft) 1o' 161 
(vr:heck here if corner lot 

2. Side Yard Setback (ft) ro' (01 

3. Rear Yard Setback (ft) -
4. Lot Coverage(%) (7a/6) 16.~15% ?!>~~. 

e<t~;n /<I C.. 
5. Height (ft) ~~~ ?/5

1 
- 2.~z. S~Rl~ 

6. Total Site Area (ft) 53/t;-:% 
7. a. Big. Coverage I b. Floor Area(ft) ~l.B% 
8. Floor Area Ratio(%) (7b/6) ~.8% 
9. Total Paved area (ft) l~,"J.FJ) $f 

10. Total Impervious Cov. (7a+l5)/6 5/.j% 
ll. #Parking Stalls "&) 

12. Density (6/13) N/A • 
13. # Units (residential Only) fli{A , 
14. For Multi~Family: efficiency til A • 

I bedroom lifer 
I 

2 bedroom HI A: 
' 

PBS 
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VILLAGE OF DEXTER 
SITE PLAN REVIEW & SPECIAL USE APPLICATION 

See Fee Schedule for Details; Receipt#: ___ _ Date Rec'd: ____ _ 

Additional required information for Special Use Petmit: 

15. Statement describing the use proposed. This should include information about the hours of operation, number of employees 
and clients, type of programming or services, traffic expected to be generated, and any other pe11inent infonnation and/or site 
development characteristics. 

16. All applications are presented to the Planning Commission at a public hearing for a recommendation prior to begin 
forwarded to the Village Council for final consideration. Therefore, all applications must be submitted 4 weeks prior to 1st 
Monday of month in order to ensure proper notice time and preparation time. Incomplete applications cannot be processed. 

Owner's Signature / 

STAFF REVIEW; 

Planning Commission review date: ~ 
Council review date; tO/ \ o/ \1 

Date _______ _ ____ Approved APPROVAL STAMP 

____ Denied 

Reviewed by:------------

REASONS FOR DENIAL; 

EXISTING NONCONFORMITY'S! VARIANCES GRANTED: 
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lincoln a. poley, architect, aia 
234 nickels arcade 
ann arbor, michigan 48104 

" 734.sso.o2u 
fax 734:665.5722 

2011/ bw1ding on thirty-four years 

( September 29, 2011 

Ms. Allison Bisnop · · ·· 
Community Development Manager 
Village of Dexter 
8140 Main Street 
Dexter, Michigan 48130 

RE: 3515 Broad Street, Dexter, Site Plan Review 
MedHub PUD Minor Amendment Request 

// 
1// SUBJECT: Response Letter 

iAIA 
PBS 

Dear Ms. Bishop, 

I have received your review comments, dated September 26, 2011, for the above referenced 
project. I have also received the Dexter Area Fire Department review comments, dated 
September 25, 2011, and the engineering review comments from OHM, dated September 27, 
2011. 

The following is a written response to the review comments contained in the letters received. 
The response to each item review comment has also been addressed with corresponding 
revisions to the drawings. The revised site plan drawings are attached to this letter. 

DEXTER COMMUNITY DEVELOPMENT MANAGER REVIEW 

The eleven items from your review letter of September 261
h, required to be addressed prior to site 

plan approval, are followed by my responses shown in italics. Many of these items are also 
shown/addressed via revisions, on the revised site plan drawings, as requested. 

1. PUD AMENDMENT ADDENDUM: A PUD Amendment Addendum shall be signed and added 
to the existing development agreement addressing the minor amendment and proposed interior 
use changes. 

1. REPLY: The Vtl/age of Dexter shall draft the PUD Amendment Addendum for review and 
signature by the property Owners, 3515 Broad Street LLC, and the Village of Dexter. This 
addendum shall include the revised approved site plan drawings, addressing the minor 
amendment and the proposed interior changes in use. 

2. EXTERIOR RENOVATIONS: Exterior renovations shall be noted on the site plan. 

2. REPLY: No exterior additions are proposed to the building except adding a guardrail to the 
existing ramp on the west side of the site used to access the building's lower level. The exterior 
of the building shall be scraped and painted, where the existing siding is painted, and the 
unfinished wood shall be stained to replicate the existing wood siding. The entire building will 
receive either paint or stain as part of Phase 1 of the project. The roof of the existing storage 
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building is currently damaged and shall a/so be repaired. (Also, see drawing sheet, S2.0 for this 
description). 

3. PARKING REQUIREMENTS: Planning Commission determination regarding the numerical 
parking requirements. 

3. REPLY: The site currently has 16 parking spaces, including one barrier-free parking space. 
Tile requirement for a full build-out of the existing storage in tile Old Grist Mill Building to office 
space use would require 30 spaces total. We have added 14 additional parking spaces, 
including one additional barrier-free parking space (total of 2; one B. F. van space and one B.F. 
auto space). Tile Owners feel that a total of 30 parking spaces shall be more than adequate for 
tile long term parking needs of this property. Tile existing storage building was not used in these 
parking lot calculations, as tile storage building will only be used for long term, dead storage, by 
tile tenants of tile office building, and therefore will not factor into added parking demand for the 
property. (Also, see drawing sheets, S1.0 + S2.0 for parking calculations, phasing of tile project 
and parking lot layout, showing tile existing and proposed parking spaces). 

3a. SOIL AMENDMENTS: Provide soil amendment details on the site plan. Information 
provided. 

3a. REPLY: Tile soil amendment details and descriptive information has been placed on the 
drawings. There is a cross-section of tile proposed landscaping, including these notes. (Also, 
see drawing sheet, S3.0 for tile cross-section and soil amendment notes). 

4. BICYCLE PARKING: Provide a minimum of one bicycle hoop and show on the site plan. 

4. REPLY: Per tile bicycle parking requirements one bicycle hoop is required. We are proposing 
to install 2 bicycle hoops, as recommended by the Zoning Official. These two hoops are shown 
on the proposed site plan, and are located where the pedestrian ramp and the parking lot stair 
meet, toward the east end of the site near the Broad Street entrance. (Also, see drawing sheet, 
S2. 0 for the bicycle hoops location). 

5. REVISE LANDSCAPE PLAN: Revise the landscaping plan to eliminate the 6 foot high fence 
and 3 buffer trees. Add a note about removal and replacement of the dying crab apple tree. 

5. REPLY: Tile landscape plan has been revised and the proposed 6' high fence has been 
eliminated. Three buffer trees along the west property line have been proposed to supplement 
the three existing deciduous canopy trees along this property line. The dying crab apple tree has 
been noted to be removed and replaced at tile Huron Street (west) exit drive from the property. 
(Also, see drawing sheets, S1.0 + S2.0 for these noted items, and the revised landscape plan, on 
S2.0). 

6. SITE LIGHTING: Provide more information on any site lighting additions. 

6. REPLY: At the current time there shall be no additional site lighting installed. There are 
currently three pole mounted, parking lot light fixtures (noted on the drawings). 

7. TRASH COLLECTION: Add a note on the site plan regarding trash collection and remove the 
dumpster from the site. 

7. REPLY: The existing dumpster shall be removed from the site prior to occupancy, as noted on 
the drawings. The waste collection shall be handled through curb carts stored in the existing 
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storage building, therefore no dumpster enclosure shall be required. (Also, see drawing sheets, 
S1.0 + S2.0 for these notes). 

8. RETENTION BASIN: Provide retention basin maintenance schedule for inclusion in the 
addendum to the PUD. 

8. REPLY: The retention basin maintenance schedule is attached to this response letter. The 
maintenance schedule is also included on the site plan drawings. (Also, see drawing sheet, S3.0 
for the retention basin maintenance schedule). 

9. TAP FEE: Prior to occupancy, the applicant shall submit the required tap fee. 

9. REPLY: The tap fee calculated by the Village of Dexter for Phase 1 construction shall be paid 
by the property owners prior to occupancy. The applicant shall be responsible to pay $5,700. for 
Phase 1 improvements (calculated REV's = 0. 7125) The property owners shall pay $7,284. tap 
fees when Phase 2 improvements have been completed (calculated REV's = 0.9105). 

10. OUTSIDE STORAGE: The applicant shall remove all outside storage, including the wood 
pallets currently on the site. 

10. REPLY: The existing wood pallets that are stored outside of the large storage building 
(south side) have been noted to be removed. Also, there shall be no outside storage at the site. 
All outside storage shall be removed, and no outdoor storage shall be permitted. (Also, see 
drawing sheet, S2. 0 for this description). 

11. OTHER REVIEWERS' OUTSTANDING ISSUES: Address other reviewers' outstanding 
issues. 

11. REPLY: On the following pages of this response letter and on the drawings, we have 
addressed the outstanding issues noted in the Dexter Area Fire Department review, and the 
OHM Engineering review. 

DEXTER AREA FIRE DEPARTMENT REVIEW 

The items from Dexter Area Fire Department review letter of September 251
", required to be 

addressed prior to site plan approval, are followed by my responses shown in italics. Many of 
these items are also shown/addressed via revisions, on the revised site plan drawings, as 
requested. 

1. VILLAGE OF DEXTER ENGINEERING STANDARDS: (DAFD only reviews and comments 
on above ground fire hydrants, fire department connections, and the water mains that will service 
these items): Provide two Storz Connections for the existing fire hydrants closest to this building; 
1) Corner of Broad and Huron Streets, 2) On Huron Street by second entrance/exit. 

1. REPLY: We have noted the requirement to provide and install two Storz Connections for the 
two fire hydrants located in close proximity to the subject property (one at the comer of Broad 
and Huron Streets, and one on Huron Street by the parking lot exit). These connections shall be 
installed in accordance with the Village of Dexter Engineering Standards. (Also, see drawing 
sheet, S2.0 for the hydrant locations and the requirement notes). 

2. KNOX BOX: Provide and install a Knox Box. 
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2. REPLY: A Knox Box has been called out on the drawings to be provided and installed at the 
east end of the Old Grist Mill Building to comply with this requirement. (Also. see drawing sheet, 
S2. 0 for the Knox Box location). 

3. ADDRESSING: 

3. REPLY: The building's address shall be placed on the east end of the Old Grist Mill Building, 
as noted on the drawings. The numerals (3515) shall be a minimum of 6" high, and placed in a 
conspicuous location, as noted. (Also, see drawing sheet, S2.0 for the address location on the 
proposed site plan). 

4. FIRE ALARM SYSTEMS AND FIRE SUPPRESSION SYSTEMS: Provide and install Hand 
Held Fire Extinguishers as required. 

4. REPLY: The buildings shall be equipped with hand-held fire extinguishers, as required by the 
DAFD and the Local Building Code. Notes affirming this requirement are shown on the proposed 
site plan drawing. (Also, see drawing sheet, S2.0 for the notes requiring hand-held fire 
extinguishers). 

5. FIRE LANE WIDTH: Due to width, parking will be allowed on one side of the drive in the area 
of the retention basin and closest to the block type building. Provide "No Parking Fire Lane" 
signs. 

5. REPLY: There shall be no parking allowed on the south side of the parking lot driveway, 
across from the retention basin. Building mounted signs have been noted at this location on the 
drawings. The "No Parking Fire Lane" sign specifications are included on the drawings. (Also, 
see drawing sheets, S2.0 + S3.0, for sign locations and sign types). 

OHM ENGINEERING REVIEW 

The items from the OHM engineering review letter of September 2ih, required to be addressed 
prior to site plan approval, are followed by my responses shown in italics. Many of these items 
are also shown/addressed via revisions, on the revised site plan drawings, as requested. 

1. We note that the Village of Dexter Standard Notes are shown on the plans. However, updated 
Standard Notes need to be included. They are attached. 

1. REPLY: The updated Village of Dexter Standard Notes have been included on the revised 
site plans. (Also, see drawing sheet, S1.0, bottom right margin, for these notes). 

2. The use of the existing concrete ramp down on the west side of the south building should be 
clarified. Is it to remain in use? Also, it appears that vehicles using parking spot 26 may have 
trouble exiting the spot If so, it should be confirmed that adequate room exists for turning 
movements in this area. 

2. REPLY: The existing concrete ramp down on the west side of the south building shall remain 
in active use, as a means to access the basement of that building. We have provided 
turning radius information on the proposed site plan (S2. 0) for parking space #26, showing an 18' 
interior turning radius and a 28' outside turning radius, with the path of exit and entry to the space 
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arrowed. We have also included an extra one foot width for space 26 (10' wide, vs. 9'), allowing 
for more maneuvering space within that space. A 24. 5' deep space is provided behind this 
parking space and space #25. Per our drawing it would appear that adequate room exists for 
turning movements in this area. (Also, see drawing sheet, S2.0 for maneuvering lines, shown 10' 
wide, dashed). 

3. It is recommended that "One-Way" signs (R6-1) also be used at the entrance and exit of the 
site. 

3. REPLY: We have noted that "One-Way" signs (R6-1) shall be provided and installed at the 
entry drive and exit drive at the site. There is also a sign detail shown on the drawings. (Also, 
see drawing sheets, S2.0 + S3.0, for sign locations and sign type/details). 

4. The amount of additional pavement proposed on site should be specified on the plans. 

4. REPLY: There is a mJiJJinal amount of pavement, 785 square feet, required to accommodate 
the 14 additional parking spaces. This additional amount of paving has been shown on the site 
plan, sheet S2. 0. 

5. It is noted that a %-inch water service exists to the site. The applicant should provide a basis 
of design to confirm that the water service size is sufficient for the proposed use. Also, the water 
service from the water main to the curb stop box was increased to 1 inch as part of a past Village 
project 

5. REPLY: It is likely that the future development from storage to office use will require an 
increased water service size. This would be based on the increase in toilet rooms required. It is 
anticipated that a 1" water service line would be installed from the existing curb stop box to the 
building. The existing 1" water service line from the water main to the curb stop box would 
remain The drawings have been revised to indicate the existing 1" water service line to the curb 
stop box, and the increased size (1'') water service line required from the stop box to 3515 Broad 
Street. Our mechanical engineer is reviewing the water service line requirements, to confirm this 
change. (Also, see drawing sheets, S1.0 and S2.0 for the changes noted above). 

6. The existing and proposed Residential Equivalent Units (REUs) for the site should be provided 

6. REPLY: The following calculations have been provided via Allison Bishop, Dexter Community 
Development Manager. We have also shown these calculations on sheet S2. 0, revised 
proposed site plan. 

Existing REUs: 

3960 sf office - 3. 96x.4= 1. 584 
5410 sf storage- 5.41x.1=0.541 

TOTAL (EXISTING REUs) = 2.125 

Proposed REUs: 

3960 sf office- 3.96x.4=1.584 
5410 sf office - 5.41 x.4=2. 164 

TOTAL (PROPOSED REUs) = 3.748 
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7. The amount of retention currently provided on site should be noted on the plans, along with 
the amount of required retention per the Village Standards. We note that additional landscaping 
has been provided at the retention basin. The applicant should confirm that the proposed location 
is the best location to place the landscaping to facilitate infiltration. In addition, a cross-section of 
the proposed landscaping and soils should be provided on the plans. 

7. REPLY: The following information regarding the current retention and the amount of required 
retention per the Village Standards is provided, as requested. 

EXISTING STORMWATER RETENTION CALCULATIONS 

Retention Basin 'A' 

Total area of drainage = . 70 Acres (30, 683 sq. fl.) 
Impervious Area= 15,223 sq. ft.@ .9% 
Pervious Area = 15,460 sq. fl. @ . 2% 

'C' Factor= 15,223(.9)+15,460(.2) =.54 
30, 683 (total area) 

VI= 33,000(.70)(.54)= 12,474 C. F. of storage for 2 consecutive 100 year storms 

Retention Basin 'A' Volume 
853.00-854.00 2,763 C.F. 
854.00-855.00 3,979 C.F. 
855.00-856.00 5 915 C. F. 
TOTAL 12,657 C. F. 

Retention Basin 'B' 

Total area of drainage= .52 Acres (22,907 sq. ft.) 
Impervious Area= 3,063 sq. ft.@ .9% 
Pervious Area= 19,844 sq. fl.@ .2% 

'C' Factor= 3,063(.9)+19,844(.2) = .29 
22, 907 (total area) 

VI= 33,000(. 70)(.29)= 4,979 C. F. of storage for 2 consecutive 100 year storms 

Retention Basin 'B' Volume 
859.00-860.00 2,164 C.F. 
860.00-861.00 3 198 C. F. 
TOTAL 5,362 C.F. 

NOTE: An additional 785 sq. fl. of pavement is to be added to the site. Based on the additional 
impetvious surface additional landscaping and soil amendments are required in the existing 
retention basin. See sheet S3. 00 for soil amendment details. 

Johnson Hill Land Ethics Studio, the Landscape Architects for the project, have confirmed that 
the proposed location shown for the additional landscaping at the retention basin is the best 
location to place the landscaping to facilitate infiltration. In addition, a cross-section of the 
proposed landscaping and soils has been provided on the revised site plans. This cross-section 
is located on sheet S3.0 of the revised drawings. 

Member: American Institute of Architects pageS of7 

P73 



*AlA 
P74 

8. The pavement cross-section should have a base course of 2.5 inches of 2C and a wearing 
course of 1.5 inches of 36A or 13A. 

8. REPLY: The pavement cross-section has been revised to comply with the recommended 2. 5 
inches of 2C and a wearing course of 1.5 inches of 36A (or alternatively using 13A). The revised 
paving cross-section is shown on sheet S2. 0. 

9. It should be confirmed that the existing and proposed facilit ies will meet ADA standards. 

9. REPLY: The existing facilities at 3515 Broad Street provide the necessary improvements to 
meet ADA Standards. There is barrier-free parking, a barrier-free access walkway to the existing 
office space and barrier-free interior access, as well as barrier-free toilet rooms. The proposed 
facilities shall also follow all ADA Standards regarding exterior and interior barrier-free access, 
barrier-free restrooms, accessible mounting heights, etc. (This note also appears on the revised 
site plan drawing, sheet S2. 0, in the Notes Column.) 

10. The following permits need to be obtained prior to holding the pre-construction meeting: 
a. Soil Erosion and Sedimentation Control Permit from Washtenaw County Water Resources 
Commission b. Building Permit from the Washtenaw County Building Department. 

10. REPLY: The permits as noted above shall be obtained prior to holding the pre-construction 
meeting. Those permits include: a. Soil Erosion and Sedimentation Control Permit from 
Washtenaw County Water Resources Commission b. Building Permit from the Washtenaw 
County Building Department. (This note also appears on the revised site plan drawing, sheet 
S2.0, in the Notes Column.) 

11. A detailed, itemized construction cost estimate for all water main, sanitary sewer, paving, and 
drainage improvements should be submitted. The estimate shall be signed and sealed by a 
professional engineer licensed to practice in the State of Michigan. 

11. REPLY: A detailed, itemized construction cost estimate for all water main, sanitary sewer, 
paving, and drainage improvements shall be submitted to the Village for review prior to 
construction. The estimate shall be signed and sealed by a professional engineer licensed to 
practice in the State of Michigan (This note also appears on the revised site plan drawing, sheet 
S2.0, in the Notes Column.) 

Respectfully Submitted, 

1M 
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VILLAGE OF DEXTER ddettling@villageofdexter.org 
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614 
MEMO 

To: President Keough and Council Members 
From: Donna Dettling, Village Manager 
Date: October 5, 2011 
Re: Assistant Village Manager & 

Village Manager Report- Meeting of October 10, 2011 

I. Meeting Review: 
• September 21st- Economic Gardening Workshop in Lansing 
• September 23'd_ OHM & Tetra Tech re: Scope of Services Sludge Handling Project 
• September 28th- Tom Covert, DDA Treasurer re: Update Financial Forecast 
• September 281

h- OHM Project Update Meeting 
• September 29th- Tom Traciak conference call re: RD Refinance 
• September 291

h- Bill Beach re: fi·ee consult State Boundary Commission 
• September 301

h- Lisa Lewis of QED re: Facility Tour 
• October I''- Apple Daze 

2. Upcoming Meeting Review: 
• October II th - 5 Healthy Communities Dexter Coalition Meeting 
• October 141

h- Impact 2011 
• October 201

h- Townhall Meeting 
• November 41

h- Gateways Initiative 

3. RD Sewer Bonds. Staff is in discussions with Tom Traciak our Financial Consultant 
analyzing how we might improve our debt obligations on the Rural Development Debt 
in Water and Sewer. The analysis doesn't cost us anything, and staff will bring more 
information to Council as it is available. 

4. Bill Beach Cityhood Inquiry. Mr. Beach an Attorney that specializes in 425 Agreements 
and Annexation matters contacted me to find out more about the Village's effmi to 
become a City. Mr. Beach is a technical legal advisor for the Michigan Municipal 
League on Annexation, 425 Agreements, and Boundary Commission matters. He 
offered to meet with the Village free of charge to provide his view of our options. He 
confi1med what we have found, that including an area covered under a 425 Agreement 
in a cityhood petition is unchmied teiTitory, making it difficult to receive definitive 
direction from the Boundary Commission. 

5. Grand Street Water and Sewer. I received an impromptu inquiry from Enviroassist 
regm·ding the prope1iy at 7961 Grand Street (home is vacant), specifically regarding the 
availability of water and sewer to this property. I informed them that the home is on 
well and septic. The attached utility map illustrates the location of the property in 
relationship to the water mains and sanitary sewer mains. As this area continues to be 
looked at for redevelopment, a plan for providing water, sewer and stmm utilities will 
need to be developed. 
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6. Potential Westridge Resident. I was contacted by a potential new resident ofWestridge 
last week, who is getting ready to close on a lot in Westridge to build a home and move 
his family to Dexter. He wanted to make sure that the foot bridge under the railroad 
was going to be completed and inquired about other non-motorized projects in the area. 
He wanted me to know that his decision to buy a lot in Westridge was dependent upon 
this infrastmcture. 

7. Engineering Standards Manual Revisions-Status Update. Council approved a scope of 
services with OHM last year to review and revise the Engineering Standards Manual. 
OHM has completed initial revisions incorporating technical changes to outdated 
standards. Village staff and OHM still need to meet to review and make recommended 
changes to the draft document before the Manual is presented to Planning Commission. 
The goal is to have a staff reviewed "Draft" of the Engineering Standards on the 
December Planning Commission Agenda. Staff recommends that this be followed by a 
Council Work Session to review the document in early 2012. 

8. Townhall Meeting. We are set for a General Topics Townhall meeting on October 20, 
2011 at 6:30p.m. at the Dexter District Library. 

9. Red Cross Breakfast. Attached is inf01mation fi·om the Red Cross Advisory Council 
Breakfast on September 30. Topics included their eff01ts at collaboration and 
regionalization with sunounding Red Cross Chapters, Red Cross activities in the 
County, and needs and priorities of the organization moving forward. 

10. Economic Vitality Incentive Program CEVIP). Phase I of the Economic Vitality 
Incentive Program (formally known as statut01y revenue sharing) requires the posting 
of a citizen's guide to municipal finance and a performance dashboard. This posting 
was required to be met by October 1. Last week we posted these items to the home page 
of our website along with several of the financial documents we already had available 
on the site. A copy of these documents is attached. Also included is the original 
suggested f01m from the State that includes a few additional categories. As we gather 
the additional inf01mation necessary to complete those questions we will add them back 
to our form. The required ce1tification form was submitted prior to the deadline, so we 
will receive our EVIP payment of$1,478. To be eligible for the next $1,478 we will 
need to submit a plan regarding shared services to the State by January 1, 2012. The 
final $1,478 will be distributed after we submit a plan to meet the requirements for 
personnel costs by May 1, 2012. 

11. Health Care. Governor Snyder has signed Senate Bill 7 which sets a cap at the amount a 
local govemment can pay for health care at $5,500 for a single plan and $15,000 for a 
family plan. The bill provides two different opt-out provisions. A local government can 
opt out of the $15,000 cap requirement and instead require employees to pay 20% of 
their health care premium through a majority vote of Council. A local govemment can 
also opt out of the provisions of the bill entirely with a 2/3 vote of Council. Non
compliance (not opting out and not enacting the provisions of the act) would result in a 
10% reduction of the $4435 EVIP payment the Village is eligible to receive. The statute 
takes effect at the local government's next health care renewal date after January 1, 
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2012, which, for the Village, is June 1, 2012. CulTently the Village pays $6,100 per 
single and $16,300 per family for a $1000/$2000 deductible plan. Non-union employees 
pay their own deductible, union employees have their deductible paid by the Village. 
The bill will not take effect for union employees until the expiration of their contract in 
March 2014. The Village will be receiving plan renewal options in April2012. Due to 
lower than expected utilization in the small business segment of Blue Care Network's 
plans the Village has received a refund check for $4,694.08, which is 2.5% of our 2011 
premium. Rate increases for next year are expected to be the lowest in several years -
the early estimate is around 7%. 

12. Forest Street Home Demolitions. Michcon has removed the gas service to 8087 Forest 
which was the last utility removal necessary prior to demolition of both buildings. 
When the contractor went to Washtenaw County to obtain the demolition permit, he 
was told that we also needed a soil erosion permit, due to the proximity to Mill Creek. 
The soil erosion permit has been filed. As soon as it is received the demolitions will 
occur. 

13. MERS. We have received our updated contribution rate from MERS after 
implementation of the bridge program and closing the defined benefit plan to new hires. 
This action has reduced the Village's required contribution effective July 1, 2011 from 
approx. $84,000 (1 0% of salary) per year to approx. $43,200 (5% of salary). A letter 
from MERS confitming this is attached. For fiscal year 11-12 we budgeted to pay 10% 
of salary. Closing the defined benefit program has the effect of lowering the number of 
years over which our unfunded liability is amo1tized. As of December 31, 201 0 our 
funded percentage was 78% which means our unfunded liability is $734,848. To help 
pay off our unfunded liability faster, staff is recommending that we continue to pay the 
I 0% that has been budgeted for this fiscal year. Due to the multiplier change we do 
expect the unfunded liability number to drop, however we will not know the actual 
reduction until our next valuation is completed as of December 31, 20 II which will be 
available in May 2012. 

14. Retiree Health Care. Staff received a draft of the Village's retiree health care actuarial. 
Some additional clarification was needed to several assumptions that were used. Once 
these changes are made, the repo1t will be finalized and distributed to Council. 

15. Water Tower Cleaning. H20 Tower the same company that cleaned the Water Tower 
in 2004 cleaned the outside of the Water Tower last week. 

16. Sidewalk Replacement. The sidewalk replacement project has stmted. Replacements 
have occmTed in the original Village area and Huron Farms. The contractor will then be 
moving on to Dexter Crossing and Westridge. As staff reviewed the m·eas with the 
contractor several of the intersections proposed for Americans with Disabilities Act 
improvements require more work than was originally budgeted. All of the non-ADA 
replacements will occur and the remaining funds will be used to colTectly upgrade as 
many of these intersections as possible. Future ADA intersection projects will be 
proposed in upcoming budget years. 
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Geographic 
Information 

System 
Washtenaw County Parcel Report Parcel ID: HD-08-06-285-004 

Parcel Information 

PIN: 

CVT Code: 

HD-08-06-285-004 

HD 

CVT Description: VILLAGE OF DEXTER/SCIO 

School: 81050, DEXTER COMMUNITY SCHOOLS 

Property Class: 401 I RESIDENTIAL 

Property Information 

Address: 7961 GRAND ST 

DEXTER I MI 48130 

Owner Information 

Owner: 

Address: 

KAUPP, DOROTHY E 

42610 RAVINA LN 

NORTHVILLE I MI 48168-2039 

Homestead Information 

Homestead Percent: 0% 

Drain Assessment (not incl. drain debts) 

Year Drain Name Amount 

Tax Description 

Report generated 9/26/2011 3:37:26 PM 

Parcel highlighted In blue 

Values 

Assessed Value: $ SEV: $ 67000 

Capped Value: $ 54644 Taxable Value: $ 54644 

Sales (last 3 max) 

Date Sale Price Type 

COM AT INTERSECTION OF CENTERS OF GRAND & BAKER STS, TH N 48-11-00 W 573.77 FT FOR A POB, TH N 48-11-00 W 111.85 FT, TH S 37-25-00 W 490.30 
FT, TH S 49-06-00 E 37.09 FT, TH S 15-41-00 E 92.66 FT, TH N 37-30-00 E 541.38 FT TO THE POB, DEXTER VILLAGE. PT NW FRL 1/4 SEC 6, T2S-RSE 1.16 AC. 

Thls r~ is a user ~ated stttk: out~ rrom an Intetnet mapping si!e and Is for r~ference only. Data layers that appear on th:S map may or may not be a«Lrate, current, or otherwl""e refable. 

Washtm!., Counly Equol1.ntlon D<parlmet1t : {734) 222-6662 

Office ol the 1'/ashtenow Coonty \'/a tor Resouce Comrnlss!Ooer: {734) 222·6860 
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Breakfast 

Washtenaw Red Cross 
Advisory Council Meeting 

9/30/11 

Il Introductions & Opening Remarks- Mark Ouimet 
Doing "business" in this economy- collaboration and regionalized efforts 

III One Red Cross- Leadership Observations- Chris Conlin 

IV Update on disaster deployments/local services - Donna Duvin 
Regionalization within Southeastern MI ARC 
Merger with Lenawee County ARC 
Priority Initiatives 

o Rapid Ready teams 
o Special needs sheltering 
o VA I military family support 
o Inc. blood supply 
o CPRIF A training- youth and families 

V Q & A - Donna & Chris 

VI Where We Need Help- Donna and Chris 

VII Closing 

Donna Duvin 
Chief Executive Officer 
Washtenaw County Chapter 
American Red Cross 
(734) 971-5412 (direct line) 
(734) 260-0118 (cell) 
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WASHTENAW COUNTY CHAPTER 
July 1, 2010 to June 30, 2011 

• Provided assistance to over 60 families affected by house fires 

• Delivered preparedness education and information to over 6,500 
individuals in our most vulnerable neighborhoods. 

• Relayed nearly 400 emergency messages for military members and 
their families 

• Initiated 5 international tracing cases for local families separated by 
disasters, civil or armed conflict 

• Provided over 48,000 individuals with lifesaving CPR, First Aid, and 
water safety training 

• Provided First Aid Stations at nearly i 50 events, treating over i ,500 
individuals-including 2 cardiac arrest "saves" 

• Involved over 1 ,300 volunteers in efforts to serve people facing crisis in 
Washtenaw. 



Washtenaw County Chapter 
American Red Cross 

Contact Donna Duvin (734) 971-5412 or duvind@usa.ndcross.org 

Now There are Even More Ways to Help! 

We are seeking: 

Facilities in Ypsilanti and outlying communities that could serve as Mass Care shelters 0 
(capable of housing at least 100 indiv. at 40 sq. ft. per person) 

Community Pmtners to help us plan for/meet the··sheHerlng cor~cerns of specialrieeds - · --o · 
evacuees 

Institutions/Organizations that employ health care or mental health professionals 0 
interested in establishing a Rapid RespomeTeam, enabling employees to d~ploy 
in times of disaster 

Organizations interested in helping to buy, fiU, and distribute backpacks (with schoet- · •. D 
and other supplies) to children being relocated- with their military parents. (We need 
- 200 filled backpacks per month) 

Organizations/individuals to help us boost our blood collections at blood center/ D 
drive locations to II 0% of original goaL Call 1-800-RedCross for info on blood- center
hours and exiting drives. 

Everyone's help promoting the Wolverines for Life Drive on Nov. 16'" to collect blood, D 
register marrow donors/organ donors. For info go to: http://wolverinesforlife.org/ 

Your ideas for replacing $30,000 worth of Michigan Model supp01t that provided D 
Red Cross first aid/preparedness/safety training to Washtenaw's elementary school 
students. 

Your name and contact info: -------------------------------------------
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Village of Dexter - Performance Dashboard 

Fiscal Stability 
Annual GF Expenditures per capita 
Fund Balance as % of Annual GF Expenditures 
Unfunded Pension & Retiree health care liability, as a 

% of annual GF revenue 

Debt burden per capita 
Taxable Value 
Ratio of pensioners to employees 

Number of services delivered via cooperative venture 
Public Safety 

Robbery/Larceny/Burglary crimes per thousand 
Traffic Crashes 

Quality of Life 
Average Road Condition Rating (1-lowest; 10-
highest) 
Acres of park per thousand residents 

2009 2010 

$740 
52.2% 

77% 

Trend Pertormance 

$733 c:> -1.0% Neutral 
52.6% c:> 0.7% Neutral 

79%it 3.6% 

$3,024 $3,668 it 21 .3% 
$214,156,116.00 $203,509,778.00 -.:/} -5.0% 

0.13 

5 

10 
122 

5.80 
10.7 

0.27 it- 113.3% 

5¢ 0.0% Neutral 

9 -.:/} -12.2% 
95 -.:/} -22.1% 

6.00 it 
14.3 it 

3.4% 
33.8% '&st'n , 



~ CITIZENS' GUIDE TO LOCAL UNIT FINANCES- Dexter- Washtenaw REVENUES 

0 1. Where our money comes from (all governmental funds) 2. Compared to the prior year 
~ -- -I 

• Taxes 
Taxes 

• Licenses & permits 
Licenses & permits 
from Federal Govt. 

• from Federal Govt. from State Govt. 

• from State Govt. Local contributions 

• Local contributions Charges for services 

• Charges for services 
Fines & forfeitures 

Interest & rent 
a Fines & forfeitures 

I 
Other revenue 

a Interest & rent Total 
• Other revenue 

3. Revenue sources per capita- compared to the prior year 
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• 2010 

$ 

$ 

2009 2010 -- - -
3,221,022 $ 3,046,831 

5,820 9,585 

46,000 -
652,877 336,090 

-

780,117 968,384 

3,462 3,549 

99,018 34,690 
2,495,304 1,098,647 

7,303,620 U497,776 
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%change 

-5% 

65% 
-100% 

-49% 

n/a 
24% 

0 

(1) 
-56% 

-25% 

Commentary: Village revenue was increased in 2009 due to the sale of bonds by the Downtown Development Authority to complete a capital improvement project in 
Downtown. For a complete breakdown of all Village funds please see the Annual Audit and Budget documents. 



CITIZENS' GUIDE TO LOCAL UNIT FINANCES- Dexter- Wa shtenaw 

1. Where we spend our money (all governmental funds ) 

3. Spending per capita- compared to the prior year 
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• General government 

a Police & fire 

• Roads 

• Other public works 

a Health & welfare 

o Community & economic 
development 

• Recreation & culture 

a Capital outlay 

• Debt service 

• Unallocated fringes & 
insurance 

• Net lnterfund transfers 
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• 2009 • 2010 

2. Compared to the prior year 

2009 

I 
--

General government $ 591,691 $ 
Police & fire 865,834 
Roads 448,587 

Other public works 967,176 

Community & economic development 633,531 
Recreation & culture 174,161 

Capital outlay 2,130,912 

Debt service 677,587 

Unallocated fringes & insurance 229,806 

Net lnterfund transfers 338,248 

Extraordinary/ Special items 

total expenditures $ 7,057,533 $ 

4. Historical trends of individual departments: 

General government 
900,000 

800,000 

700,000 

600,000 

500,000 • 

~ "' E ~ 
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400,000 

"' -ro .... ... ·c; 300,000 
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::J Vl 
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200,000 

100,000 

~ 

;E 2006 2007 . 

Commentary: For a complete breakdown of all Village funds please see the Annual Au cit and Budget documents . 

.., 
(0 __. 

EXPENDITURES 

2010 -- %change 

669,375 13% 

876,577 1% 

659,814 47% 

935,905 -3% 

204,535 -68% 

313,799 80% 

2,103,024 -1% 

661,181 -2% 

-100% 

847,826 151% 

- n/a 
7,272,036 3% 

~ 

2008 2009 2010 



""'0 CITIZENS' GUIDE TO LOCAL UNIT FINANCES- Dexter- Washtenaw 
co 
N 1.. How have we managed our governmental fund resources (fund balance)? 

8,000,000 

7,000,000 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 

2006 2007 2008 2009 2010 

- total revenue - total expenditures -Total fund balance 

3. Fund balance per capita- compared to the prior year 

1,400 -

--,:::: - -
800 

600 -

400 

200 

2009 2010 

• Reserved a Designated • Undesignated fund balance 

2. Compared to the prior year 

2009 --
Revenue 7,303,620 

Expenditures 7,057,533 
Surplus {shortfall) 246,087 

Fund balance, by component: 

Reserved 507,434 

Designated 

Undesignated 4,178,901 

total fund balance 4,686,335 

4. Historical trends of individual components 

1 5,ooo,ooo 
4,500,000 

4,000,000 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

2006 2007 2008 

FINANCIAL POSITION 

2010 %change --
5,497,776 -25% 

7,272,036 3% 
{1,774,260) -821% 

171,874 -66% 

2,740,201 -34% 

2,912,075 -38% 

2009 2010 

• Reserved • Designated • Undesignated fund balance 

Commentary: Fund Balance was used by the Downtown Development Authority to complete a capital improvement project in Downtown Dexter. For a complete 
breakdown of all Village funds please see the Annual Audit and Budget documents. 



CITIZENS' GUIDE TO LOCAL UNIT FINANCES- Dexter- Washtenaw 

1. Pension funding status __ - --- -l 
4,000,000 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

Dec-06 Dec-07 Dec-08 Dec-09 

- Assets - Actuarial Liability 

-

Dec-10 

2. Retiree Health care funding status 

1,800,000 I 
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----- -.......... 
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Dec-06 Dec-07 Dec-08 Dec-09 Dec-10 

- Assets - Actuarial Liability 

OTHER LONG TERM OBLIGATIONS 

3. Percent funded -compared to the prior year 
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0% 
Pensions 

• 12/31/2009 

OPEB Sum of all pension & 
OPES p lans 

• 12/31/ 2010 

Commentary: Retiree Health Care Valuations are required every three years. The next valuation will be completed this fiscal year. As part of our recent contract negotiations significant 
changes were made in both of these areas. Employees hired after March 1, 2011 are no longer eligible to receive retiree health care. The defined benefit pension system was closed to 
new employees. The multiplier used to calculate the pensions of current employees was also reduced from 2.25% to 2% for service after July 1, 2011. This multiplier reduction will lower 
the Village's unfunded liability and yearly contribution. 
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Village of Dexter 

Home Business II Community II Downtown 

Quick links 

Citizen's Guide to Municipal Finance 

Citvhood Information (Updated September 22, 2011) 

Community Calendar 

Email Updates 

Farmers Market and Community Garden 

Newsletter 

Property Tax Information 

Waste Management Holiday Schedule 

p 9Jtttp://www.villageofdexter.org/ 

Government Services Reference Desk 

Welcome to the Village of 
Dexter! 

Mailing address: 
8140 Main Street 
Dexter, Michigan 48130 

Physical address: 
8123 Main Street, 2nd Floor 
Dexter, Michigan 48130 
(above the PNC Bank) 

Telephone: (734) 426-8303 

Fax: (734) 426-5614 

Hours: Monday- Friday 
9:00am- 5:00pm 

Offidal Website of the Village of Dexter 

Announcements 

Warrior Creek Park will be closed for most or all of the 
summer for the construction of the first phase of the 
County Border to Border trail and bridge project. 
Sorry for the inconvenience. 

Committee Openings 

I 0/4/20 II 



Citizens Guide to Municipal Finance Page 1 of I 

Village of Dexter 
Municipal Finance 

Home II Business II Community II Downtown II Government II Services II Reference Desk 

The Michigan Economic Vitality Incentive Program is requesting that all municipalities create a 
Citizen's Guide to Municipal Finance based on the State Form 65, a required report made each 
year to the Michigan Department of Treasury. Below are the two dashboards that we created · 
using the State of Michigan's templates. 

Performance 
Dashboard 

Citizen's 
Guide 

For years, the Village has been providing the following financial information to our residents 
through our website's Reference Desk. The Village has been a multiple-year winner of the 
Government Finance Officer's Association's Distinguished Budget Presentation Award, and in 
2011 received a bond rating upgrade from Standard and Poors. Year after year, the Village's 
audits received an "unqualified opinion", which is the highest opinion available under auditing 
standards. 

Fiscal Year 2011-
2012 Budget 

Fiscal Year 2009-
2010 Audit 
(most recent 
available) 

Contact the o/i!Taqe 

Site :Map 

Standard & 
Poors AA
Rating 
Upgrade 

Qualifving 
Statement 
(from 
Michigan.gov) 

http://www. villageofdexter. org/ administration/finance/ citizens _guide.htm 
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City of Sample - Performance Dashboard 
2010 2011 

Fiscal Stability 
Annual GF Expenditures per capita $370 $389 
Fund Balance as % of Annual GF Expenditures 17.6% 8.9% 
Unfunded Pension & Retiree health care liability, as a 

% of annual GF revenue 1143% 1107% 
Debt burden per capita $178 $167 
Percentage of road funding provided by the General 

Fund 23.5% 22.4% 
Ratio of pensioners to employees 1.05 1.16 

Number of services delivered via cooperative venture 2 3 
Economic Strength 

% of community with access to high speed 
broadband 93% 93% 
% of community age 25+ with Bachelor's Degree or 

higher. 73% 73% 
Average age of critical infrastructure (years) 19.0 19.5 

Public Safety 
Violent crimes per thousand 15 13 
Property crimes per thousand 56 55 
Traffic injuries or fatalities 900 925 

Quality of Life 

Miles of sidewalks and non-motorized paths/trails as 
a factor of total miles of local/major road streets 0.27 0.29 
Percent of GF Expenditures Committed to Arts, 

Culture and Recreation 7.8% 5.4% 
Acres of park per thousand residents 2.5 2.5 
Percent of community being provided with curbside 

recycling 97% 98% 

Trend Performance 

r 5.1% J,'lLeaativ.e ..... 
' 

I~ -49.2% NAn:::.tivA .. 

~ -3.2% ,epJ?iij.Y;~.,;,j~··>•;;,,~, 
!7 -6.4% l;'psitive, 

~ -4.8% Neutral 
v- 10.7% IJ:'lle.a.atilLe .. 

v- 50.0% J;,p~jti.Jt.~ .•. ,cw."~ 

9 0.0% Neutral 

9 0.0% Neutral 

v- 2.6% 11\f, 1b1e. 

l.7 -12.4% pp~iti)@ 
l.7 -2.3% Positive. 
v- 2.8% lbte.aatil1e 

tr 5.3% IR! iiti .•.. ' ' \ ',,:;,_,<•:->.--· .,.,, ,, ~~~_1,- JMe,%1fi,f.\1!1~iufS;fJ,w',,,*;'" 

~ -31.1% Neutral 

lt 1.4% f'psitiye 

9 0.7% Neutral 



August 1, 2011 

Marie A. Sherry 
Village ofDexter 
8140 Main St. 
Dexter, MI 48130-1092 

Dear Ms. Sherry: 

A benefit change for division #82170101 (Village of Dexter-General) became effective july 
1, 2011. The newly adopted benefit is a B-3 bridged benefit with frozen FAC for service 
prior to july l, 2011 and a B-2 for service after july 1, 2011. This change is based upon the 
Supplemental Valuation dated May 4, 2010 which is based upon the 2008 Annual Actuarial 
Valuation. 

This adoption has your 2009 Employer Contribution Rate changing from $7,035 to $3,570 
effective july 1, 2011. Your 2012 Employer Contribution Rate will be $3,776 effective july 

1, 2012. _ mmihly ()Q3t 
If you should have any questions, please feel free to send me an e-mail at 
mtaylor@mersofmich.com or call me at 1-800-767-6377 Ext. 253. 

Sincerely, 

MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM OF MICHIGAN 

G. Marlaine Taylor 
Municipal Accounting Supervisor 

Office of Flnance and Tedmolony Service:; 
1134 Mun1cipal Way! lansing, lv1l 48917! www.rnersofmich.com 1517.703.9030 /800.167.63771 Fax 51/.703.9711 
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Village President Report 

Hello Residents and Fellow Council Members, 

Here is a summary of my recent activities and future meeting schedule: 

Activities Since my Last Repmi 

September 27,2011- I met with Don Darnell, who recently opened a law firm on Ann Arbor Street. I have 
included a recommendation for Don to the Downtown Development Authority as part of the consent agenda. 

September 28, 20 II -Regional Fire Depatiment Committee meeting at 3:30pm at Scio Township offices- we 
met to review the transition plan (updated copy included as an attachment) and discussed the attorney review of 
our draft interlocal agreement. All four communities have agreed to participate in the cost share for the 
attorney review, which I view as a good sign of the cooperation on this. Please note that we are targeting a 
joint meeting of all4 community boards on January 16,2012. 

September 29, 2011 -Lunch with Bill Beach, Donna Dettling and Comtney Nicholls- Mr. Beach contacted the 
Village and asked if he could meet to better understand our Cityhood effo1ts and experiences with the State 
Boundary Commission. Mr. Beach is highly thought of as a reference for the Michigan Municipal League. 
Please see the Village Manager repmi for additional information. 

October 3, 2011 -Conference call with Attorney Steve Estey from Dykema regarding the Blackhawk 
Development propetiy at Dan Hoey and Lexington- I patiicipated in this call along witl1 Village Manager 
Dom1a Dettling and Community Development Director Allison Bishop. Allison had done some research into 
Village assets within this area. The review concluded that there is very little Village water or sewer within this 
land area. It should be noted that the Village was recently contacted by Blackhawk regarding a parcel split in 
this area. 

Future Activities 

October 19,2011 -Fire Depmtment Committee meeting at 3:30pm at Scio Township offices- we will be 
reviewing the attorney comments on the draft interlocal agreement at this meeting. 

October 20, 2011 -Village Downtown Development Authority meeting 

October 20,2011- Village Town Hall meeting 

October 24, 2011 -Village Council meeting 

Please let me know if you have any questions. I hope to see you around our town. 

Shawn Keough 

Village President 

skeough@villageofdexter.org 

(734) 426-5486 (home) or (313) 363-1434 (cell phone) 
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Transition Plan Outline & Timeline 
Western Washtenaw Regional Fire Department 

(DAFD and Scio Together) 
September 2011 

This transition plan has been developed as a draft document for the purpose of defining 
and organizing the next steps in the creation of a Regional Fire Department between 
Dexter Township, Scio Township, Village of Dexter and Webster Township. We have 
presented a brief vision for key elements that will shape the future of the regional 
department, along with several of the key steps that still need to be completed. All of this 
is presented in an approximate chronological order to describe the process that will 
unfold as the Regional Fire committee continues to work toward the establishment ofthe 
new Regional Fire Department. 

Summary Vision for the Future 
The following is a brief vision of several of the key items that help describe the fi.!ture 
regional fire depmtment: 

New Fire Administrative Board 
The committee believes that the establishment of an interlocal agreement, formed 
under Public Act 7, 1967 (extra session) Fire Administrative Board, will be the 
mechanism by which the new regional department is created. We will be focused 
on drafting this new interlocal agreement in conjunction with this transition plan 
so that the documents can receive simultaneous bom·d approval fi·om each of the 4 
municipalities. 

One Chief 
It is envisioned that the new regional department will operate with one Fire Chief, 
responsible for the administrative and operational oversight of the entire regional 
depmtment. It is fmther envisioned that finding and hiring the new Fire Chief 
will be one of the new Administrative Board's first actions. 

Response Protocol 
The response protocol will be standardized between the two departments. 
Cunently Scio Fire responds to calls using the category 2 protocol of responding 
only to calls deemed by dispatch to be life-threatening. DAFD responds to calls 
using the category I a protocol of responding to all calls. It is envisioned that the 
new department will adopt the category Ia protocol. 

Training 
We would like to see the two departments begin to coordinate training efforts for 
all fire fighters. It is envisioned that all fire fighters will be trained as non
transpOJting emergency medical technicians. 
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Please note that we have defined the transition plan in two key stages. The first stage of 
the transition is the Development Stage, which we are generally defining as the period of 
time from today until the new interlocal agreement is signed. The second stage of the 
transition is called the Start-Up Stage, and is defined as the period of time following the 
adoption of the inter local agreement. 

The transition plan will be a working document that is expected to evolve throughout the 
process. Once the interlocal Agreement has been drafted, it and the Start-Up portion of 
the transition plan will be presented to the elected bodies of the participating 
connnunities for approval. 

The following is our vision of the key steps involved in the transition. 

Development Stage- Next Steps 
The following steps need to be completed in order to create a new Fire Administrative 
Board: 

Asset/Liability Valuation 
The Committee will compile documents already received and seek out additional 
information as necessary to complete a valuation of the current assets and 
liabilities of each department. This information will be required as an appendix 
to the interlocal agreement. 

Outside Assistance- Fire Chiefs, possibly consultation with an auditor/CPA 

Target Completion Date: May/June 20 II 

Legal Organization & Creation oflnterlocal Agreement 
As mentioned above, the Committee will draft an interlocal agreement under 
Public Act 7, known as the Urban Cooperation Act of 1967 (extra session) Fire 
Administrative Boards. It is envisioned that this will be created in conjunction 
with this transition plan so that the documents receive simultaneous board 
approval. 

The purpose of the new interlocal agreement will be to establish the new Regional 
Fire Department and address the following areas, including but not limited to, 
ownership provisions, the depmiment' s operation, jurisdiction and authority of the 
new Board over persmmel selection and operation, establishment of the Board's 
authority, rules and regulations for the conduct of personnel, authorization for the 
Board to employ personnel (full and part time), establishing a budgeting 
procedure, outlining how communities can join and/or leave the regional 
depmiment (including distribution of assets/liabilities), establishing representation 
on the Board by member communities, illustrate how the budget will get 
approved, describe how the cost share will be calculated and appotiioned to 
member communities, define when payments are due, etc .... 

2 



Outside Assistance - Review by legal counsel is envisioned 

Target Completion Date: 

Current Staffing 

I. Draft Interlocal Agreement by July 
2. Communities adopt Resolution to Authorize Signing the Interlocal 

Agreement in Fall2011 
3. Establishment of New Fire Board- Winter 2011/2012. 

It is envisioned that the cunent staffing for the DAFD and Scio Fire will remain 
in place during the Development Stage and into the Strut-Up Stage until such time 
as the new Fire Chief is hired by the new Fire Board. 

Meet with Fire Unions 
The Committee will meet with representatives of both fire unions to begin the 
process of developing a new union agreement. This process could necessitate 
consultation with labor counsel. While this process could begin in the next couple 
of months, the formal adoption of the new union agreement would occur once the 
interlocal agreement is adopted by each community and the new board is 
established. 

Outside Assistance- Union Representatives, possibly labor counsel, possibly 
current Fire Board members familiar with the current/recently agreed upon union 
contracts. 

Start-up Stage 
Following the approval of the new interlocal agreement by all of the communities, the 
new Fire Administrative Board would need to be established. The first task of the new 
Board will be implementing the hiring process for a new fire chief. The two departments 
will continue to operate under their cunent organization structures on an interim basis 
until such time as a new fire chief is hired and the new fire board adopts a new union 
agreement. 

Creation of Fire Administrative Board 
Once the interlocal agreement is approved, the four communities will make their 
appointments to the Fire Administrative Board. The Boru·d will need to meet, 
organize and establish by-laws. 

Hiring Process for Chief 
Committee will establish the hiring process for the Chief, although it is 
envisioned that new members of the new Fire Board would initiate the process. 

Outside Assistance- Possibly sunounding communities for job 
descriptions/hiring practices 

3 
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Staffing Plan 
Following the hiring of the new Fire Chief, the current staffing level will be 
evaluated by the new Chief. The new Fire Chief will develop the staffing plan 
that fits current needs and anticipates future needs. This information will then be 
presented to the Fire Board for approval. 

Approval of New Union Agreement 
The new Fire Board will need to finalize a new contract with its new fire union 
membership. 

Summary of Transition Plan Timeline 

1. Complete draft administrative board interlocal agreement and stmt-up transition 
plan by November 2011 

2. Begin conversation with representatives of both unions- October 2011 
3. Combined Board Meeting/Roundtable to discuss the plan and agreement

January 16,2012 
4. Seek approval of the interlocal agreement and start-up transition plan from all4 

municipalities & Establish Fire Administrative Board - March 2012 
5. New Administrative Board hires new Fire Chief- April/May 2012 
6. New Administrative Board finalizes new union contract (with input from new 

Chief) - April/May 2012 
7. Statt operating as one regional Depa1tment - May 20 12 

The transition plan will include a draft hiring process for the Board to start from and a 
draft job description for the position of Chief. 
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SUMMARY OF BILLS AND PAYROLL ,. 10-0ct-11 
--

Payroll Check Register 1 10/05/11 $39,721.73 Bi-weekly payroll processing -------
Includes Council payment 

Account Payable Check Register 10/10/11 $363,353.21 ---

- -

$403,07 4.94 TOT ·.L BILLS & PAYROLL EXPENDED ALL FUNDS 
-- - - - - -- . - -

Summary Items from Bills & Payroll Amount Comments 

----

------

ALL PAY ABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS 
DETAIL VENDOR LIST AND ACCOUNT SUMMARY P~':JVIDED 

----
Exceptions: I I I 

An amendment to Buildings and Grounds will be necessary to cover $2300 in property taxes for 8077 Forest 

--
An amendment to General Fund, Capitallmprov~ments, Property Acquisik n will be necessary to cover the demolition of 
8087 Forest 

- --~---

----

-----

"This is the summa!}' report that will be provided with each packet. _',pprova/ of the total bills and payroll expended, 
all funds will be necessaw" 

I 
- I ----

---------.---
I 
! 
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VENDOR APPROVAL SUI·~·IARY REPORT 

Village of Dexter 

Vendor Name 

ERIN 11. AIKEN 

Vendor 
Number 

AIKEN/ERIN 
ALEXANDER CHEIHCAL CORPORATION ALEXANDER 
ANN ARBOR LANDSCAPING INC. LANDS CAP IN 
ARBOR SPRINGS liATER CO. INC ARBOR SPRI 
AT&T AT&T 
BECKER, AUDREY BECKER, AU 
ALLISON BISHOP BISHOP 
CARLISLE-WORTMAN ASSOCIATES CARL-~lORT 

CARUS CORPORATION CAR US 
CEDRONI ASSOCIATES INC CEDRONI 
COHCAST COHCAST 
CUI>lHINS BRIDGEWAY LLC CUI·TI.JINS 
DETROIT EDISON EDISON 
DEXTER CARDS & GIFTS SHOP DEX CARDS 
DEXTER COffi1UNITY SCHOOLS DEX SCHOOL 
DEXTER !.fiLL DEX HILL 
DTE ENERGY DET EDISON 
DTE ENERGY-STREET LIGHTING DTE ENERGY 
DYKE!1A GOSSETT PLLC DYKE1·lA 
EASTERN 111CHIGAN UNIVERSITY Et1U TRAIN! 
ETNA SUPPLY CO ETNA SUPPL 
FULL BORE DIRECTIONAL BORING I FULL BORE 
GIGNAC & SONS, INC GIG 
GRAINGER GRAING 
GRISSOM JANITORIAL GRISSOI·I 
H20 TOWERS LLC H20 TOI·IERS 
HACKNEY HARDWARE HACKNEY 
HERITAGE NE\iSPAPERS HERITAGE N 
HURON RIVER WATERSHED COUNCIL HURON RIVE 
JOHN'S SANITATION JOHNS SAN 
KENCO, INC. COUNTRY I·IA 
KLAPPERICH WELDING KLAPPERICH 
LA FONTAINE LA FON 
LESSORS iiELDING SUPPLY LESSORS 
I·IATUSZAK & ASSOCIATES flATUSZAK 
l·lCNAUGHTON-HCKAY l1CNAUGHTON 
1-!ETRO ENVIROl1ENTAL SERVICES I!ETRO ENVI 
NORTH CENTRAL LABORATORIES NCL 
PARAGON LABORATORIES INC PARA 
PARTS PEDDLER AUTO SUPPLY PARTS PEDD 
PITNEY BO\iES PITNEY 
RICHARD BROTHERS PAINTING RICHARD BR 
S.F. STRONG Sf STRONG 
SIGNS IN 1 DAY SIGNS 
SYNAGRO CENTRAL SYNAGRO 
THE PICTURE FRAt1E CO PICTURE FR 
TH0l1AS J RYAN. P.C T RYAN P.C 
DAVID TRAYNOR D TRAYNOR 
US BANK CORPORATE TRUST us 
VARNml, RIDDERING, SCH~JIDT VARNUI·I, RI 
liASHTENMI COUNTY SOIL EROSION SOIL EROS! 
WASHTENA\1 COUNTY TREASURER 1·1 CTY TREA 
BRUCE liHITLEY WHITLEY/BR 
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Description Check Amount 

EYE EXAH 69.00 
CHEI-H CALS 615.00 
TREE nORK 2,205.00 
OFFICE 5.15 

225.60 
APPLE DAZE CRAFT 80.80 
I·IILEAGE 38.65 
GENERAL CONSULTATION 1, 810.00 
CHEI·IICALS 2,129.38 
111LL CREEK PARK PH 11 135,810.95 
\·IWTP 330.62 
GENERATOR SERVICED 869.34 
RELBC-API'~ STREET LIGHT ~~,.-, ... ::! 366.88 
OFFICE SUPPLIES 28.00 
5TH WELL 2, 327.61 
STRA\1/SEW/ 234.95 

2,414.51 
STREET LIGHTING 5,981.52 
PROFESSIONAL SERVICES 272.00 
TRAINING 110.00 
SUPPLIES 5,211.26 
BORED 62,990.00 
CH SPRINKLER SYSTEN 152.86 
fEED SYSTE~l 981.58 
SEPT SERVICE 320.00 
NATER TOWER 3,250.00 
SEPT INVOICES 863.85 
LEGALS 21.00 
WATERSHED PLANNING ASSISTANCE 3,853.00 
parade & ice cream social 590.00 

39.25 
fi!SC STEEL 135.00 
LABOR & PARTS 266.39 
SUPPLIES 112.15 
PATIEN'T: HANNA \•IHITLEY 62.50 
QUAD KT 334.12 
VACTOR SERVICE 6,297.50 
LAB 498.14 
CHEl-l! GALS 537.00 
SEPT INVOICES 641 .16 
LEASE 540.00 
LIGHT POLES 1, 950.00 
\•1\iTP 56.41 
PLAQUE 116.00 
CLEAN DIGESTERS ~ \~ ~(/.J/1J 28,959.32 
FRAIIE 11.95 
SERVICES RE: CITYHOOD 1,559.00 
PATIENT: I-II CHELLE AIKEN 1,030.00 
GO BOND 41,568.15 
LEGAL SERVICE 159.25 
INSPECTION 260.00 
LA\1 ENF 37,648.15 
1-!ILEAGE 140.80 

------------------
Grand Total: 363,353.21 

Date: 
Time: 
Page: 

10/05/2011 
3: llpm 

1 

Hand Check Amount 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

------------------
0.00 

" -.·:( 'V'"-
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Village of Dexter 

F\md 
Departrr.ent 
Account 

rtlnd: General tund 
Dept: Village Council 
101-101.000-959' 000 

Dept: Village Manager 
101-112' 000-121.000 

101-112.000-121.000 

Dept: Attorney 
101-210. 000-810. 000 

101-210.000-810.000 

Dept: Buildings & Grounds 
101-265.000-121.000 

101-265. 000-121. 000 

101-265.000-121.000 

101-265. 000-920. 000 

101-2 65' 000-920. 000 

101-265. 000-935. 001 

101-2 65. 000-936. 000 

101-265. 000-936. 000 

101-2 65. 000-936. 000 

101-265. 000-936' 000 

Dept: Village Tree Program 
101-285. 000-131. 001 

Dept: La11 Enforcertent 
101-301.000-803.000 

101-301.000-920.000 

Dept: Fire Departnent 
101-336.000-920 '000 

Dept: Planning Departaent 
1 Ol-400. 000-802. 000 

101-400. 000-8 61.000 

101-400.000-901.000 

101-400.000-960.000 

Dept: Zoning Board of Appeals 

INVOICE APPROVAL LIST BY FUND 

GL Nwber Vendor Vane 
Abbrev Invoice Description 

Arts, Cult BECKER, AUDREY 
APPLE DAZE CRAF·f 

Health & L ERIN H. AIKEU 
EYE EXAH 

Health & L DAVID TRAYNOR 
PATIEN'i': MICHELLE AIKEN 

Attorney F THOV.AS J RYAN P. C 
SERVICES RE: CITYHOOD 

Attorney F DYKEMA GOSSETT PLLC 
PROFESSIONAL SERVICES 

Office Sup DEXTER CARDS & GIFTS SHOP 
OFFICE SUPPLIES 

Office Sup HACKNEY HARDflARE 
SEPT INVOICES 

Office Sup ARBOR SPRINGS \'lATER CO. INC 
OFFICE 

Utilities COMCAST 
VILLAGE OFFICE 

Utilities DTE ENERGY 

Office Cle GRISSO."! JANI'i'ORIAL 
SEPT SERVICE 

Equip Serv PITNEY BOWES 
LEASE 

Equip Serv PITNEY BOllES 

Equip Serv PI'i'NEY BOWES 

Equip Serv PITNEY BOllES 
LEASE 

Trees ANN ARBOR LANDSCAPING INC. 
TREE WORK 

Contracted WASHTENAW COill1TY TREASURER 
LAW ENF 

Utilities DIE ENERGY 

Utilities DTE ENERGY 

Profession CARLISLE-1/0RTMAN ASSOCIATES 
MASTER PL.W 

Travel & M ALLISON BISHOP 
MILEAGE 

Printing & HERITAGE llEi/SPAPERS 
LEGALS 

Education ALLISOH BISHOP 
HILEAGE 

Check 
Nw....ber 

0 

0 

0 

0 

0 

0 

0 

Invoice 
Nunber 

10/04/11 

Due 
Date 

10/04/2011 

Total Village Council 

10/05/2011 
10/05/11 

10/05/2011 
10/05/11 

Total Village Manager 

10/04/2011 
10365 

10/04/2011 
1411411 

Total Attorney 

10/03/2011 
1530 

10/04/2011 
10/04/11 

10/04/2011 
1292759 

10/03/2011 
10/03/11 

10/04/2011 
10/04111 

10/05/2011 
168 

10/05/2011 
1503400-JN11 

10/03/2011 
X1503400-DC10 

10/03/20ll 
1503400-MR11 

10/03/20ll 
1503400-SPll 

Total Buildings & Grounds 

10/04/2011 
10/04/11 

'i'otal Village Tree Progran 

10/04/2011 
20341 

10/04/2011 
10/04/11 

'i'otal La11 Enforcement 

10/04/2011 
10/04/11 

'iotal Fire Department 

10/04/20ll 
2119-132 

10/03/20ll 
10/03/11 

10/03/20ll 
10/03/ll 

10/03/20ll 
10/03/ll 

Total Planning Departnent 

Date: 
Tir:e: 

10/01/2011 
3:13p::t 

Page: 1 

Amount 

8D.80 

-----------------
80.80 

69.00 

1,030.00 

-----------------
1,099.00 

1,559.00 

212.00 

--------~--------

1, 831.00 

28.00 

19.33 

5.15 

265.34 

616.00 

320.00 

135.00 

135.00 

135.00 

135.00 

-----------------
1,194.42 

2,205.00 

-----------------
2,205.00 

31,648.15 

313.20 

-----------------
38,021.95 

466.50 

-----------------
466.50 

1,170.00 

23. 65 

21.00 

15.00 

-----------------
1,835.65 
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IllVOICE APPROVAL LIS'i' BY FUND 

Village of Dexter 

Fund 
Departr:ent 
Account 

fund: General Fund 
Dept: Zoning Board of Appeals 

GL llUfl...ber Vendor Name 
Abbrev Invoice Description 

101-410.000-802.000 Profession CARLISLE-I'.'OR'IHAN ASSOCIATES 
GENERAL CONSULTA'i'ION 

Dept: Department of Public Works 
101-441.000-721.000 Health & L !-1ATUSZAK & ASSOCIATES 

101-441.000-740.000 

101-441.000-740.000 

10H41.000-861. 000 

101-441.000-920.000 

101-441.000-935.000 

101-441.000-960.000 

Dept: Do·riiltown Public Works 
101-442.000-730.000 

101-442.000-730.000 

101-442. 000-730. 000 

101-442.000-740.000 

101-442.000-740.000 

101-442.000-802.000 

101-442.000-802.000 

101-442.000-920.000 

Dept; l1unicipal Street Lights 
101-448.000-920.003 

Dept: Parks & Recreation 
101-7 51. 000-740. 000 

101-751.000-944.000 

101-751.000-944.000 

Dept; Long-Term Debt 
101-850.000-996.004 

Fund: Hajor Streets' Fund 
Dept: Stom Water 
202-445.000-740. 000 

202-445.000-140.000 

202-4 4 5. 000-802.000 
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PATIENi': HANNA WHITLEY 
Operating HACKNEY HARDWARE 

SEPT INVOICES 
Operating LESSORS WELDING SUPPLY 

SUPPLIES 
Travel & !1 BRUCE WHITLEY 

MILEAGE 
Utilities DiE ENERGY 

Bldg t~aint MCNAUGHTON-HCKAY 

Education EASTERN MICHIGAN UNIVERSITY 
TRAINING 

Famers Ha HACKNEY HARDiiARE 
SEPT INVOICES 

Fanr.ers Ha THE PICTURE FRA.I.!E CO 
FRAHE 

Farners Ma SIGNS IN 1 DAY 
PLAQUE 

Operating t~CNAUGHTON-MCKAY 

QUAD KT 
Operating HACKNEY HARDWARE 

SEPT INVOICES 
Profession DETROIT EDISQ}l 

RELOCATING STREET LIGH'i' 
Profession RICHARD BROTHERS PAIN'i'ING 

LIGHT POLES 
Utilities DTE ENERGY 

St Lights DTE E!lERGY-STREET LIGH'i'ING 
STREET LIGHTING 

Operating HACKNEY HARDWARE 
SEP1' INVOICES 

Portable T JOHN'S SAl!ITATION 
PARKS 

Portable T JOHN'S SANITATIOll 
parade & ice crean social 

'06 Facili US BA.!lK CORPORA'i'E TRUST 
GO BOND 

Operating ~lETRO E!lVIRO:J,ENi'AL SERVICES 
HIGH PRESURE JET 

Operating DEXTER MILL 
STRAW/SEED/ 

Profession HURON RIVER ~/ATERSHE:D COUllCIL 
\'IA'i'ERSHED PL.n,.NNING ASSISTJ'IJJCE 

Check 
Nur..ber 

0 

0 

0 

0 

0 

0 

0 

Invoice 
NurJJer 

2119-lJl 

Due 
Date 

10/04/1011 

Total Zoning Board of Appeals 

10/05/2011 
10/05/11 

10/04/2011 
10/04/11 

10/03/2011 
10/03/11 

10/03/2011 
10/03/11 

10/04/2011 
10/04/11 

10/05/2011 
116399938-0 

10/05/2011 
10/05/11 

Total Department of Public ?Oorks 

10/04/2011 
10/04/11 

10/04/2011 
87943 

10/04/2011 
21JJ3 

10/05/2011 
11638796-00 

10/04/2011 
10/04/11 

10/04/2011 
10/04/11 

10/03/2011 
17555 

10/04/2011 
10/04/11 

Total Dormto"n Public Works 

10/03/2011 
10/03/11 

'i'otal t.J:unicipal Street Lights 

10/04/2011 
10/04/11 

10/04/2011 
32149 

10/03/2011 
52711-27 

Total Parks & Recreation 

10/03/2011 
10/03/11 

Total Long-Term Debt 

rund 'i'otal 

10/03/2011 
44658 

10/03/20ll 
12281 

10/03/2011 
1470 

Date: 10/05/2011 
Tine: 3: 13p::t 
Page: 2 

Anount 

40.00 

-----------------
40.00 

62.50 

207.50 

112.75 

140.80 

93.30 

24.94 

170.00 

-----------------
811.19 

34.95 

11.95 

116.00 

309.18 

34.62 

366.88 

1,950.00 

309.51 

-----------------
3,133.09 

5,987.52 

-----------------
5,987.52 

45.98 

375.00 

215.00 

-----------------
635.98 

31,278.15 

-----------------
31,278.75 

-----------------
89,221.45 

2,115.00 

34.95 

1,926.50 



INVOICE APPROVAL LIST BY FID1D 

Village of Dexter 

fund 
Department 
Account 

fund: Major Streets fund 
Dept: Storn Water 

fund: Local Streets Fund 
Dept: Stom. Water 
203-445.000-740.000 

203-445. 000-802.000 

Dept: Routine Haintenance 

GL Nunber 
Abbrev 

Vendor Nane 
Invoice Description 

Operating METRO ENVIROHENI'AL SERVICES 

Profession HURON RIVER WATERSHED COUNCIL 
WATERSHED PLANNING ASSISTANCE 

203-463.000-740.000 Operating DEXTER HILL 
STRAW/SEED/ 

Fund: Streetscape Debt Service Fund 
Dept: Streetscape 
303-570.000-996.006 '02 Refund US BANK CORPORATE TRUST 

fund: Equip:r..ent Replacerr.ent Fund 
Dept: Departcent of Public Works 
402-441.000-939.000 Vehicle Ma PARTS PEDDLER AUTO SUPPLY 

SEPT HNOICES 
402-441. 000-939.000 

402-441.000-939.000 

Vehicle Ma LA FONTAINE 
LABOR & PARTS 

Vehicle Ma KLAPPERICH WELDING 
MISC STEEL 

Fund: Hill Creek Park Project Fund 
Dept: Capital Inproveffients 
405-901.000-830.000 Engineerin I~ASH'i'ENAW COUNTY SOIL EROSION 

INSPECTION 
405-901. 000-974. 000 

Fund: Sewer Enterprise Fund 
Dept: Administration 
590-248. 000-811.000 

Dept: Sewer Utilities Departr..ent 

CIP Capita CEDRONI ASSOCIATES lllC 
HILL CREEK PARK PH #1 

Atty Nisc VARNUH, RIDDERING, SCillHDT 
LEGAL SERVICE 

590-5~8.000-740.000 Operating PARTS PEDDLER AU~O SUPPLY 

590-548. 000-7 40. 000 

590-548.000-742.000 

590-548 .000-143 .000 

590-548. 000-7 4 3. 000 

SEPT IINOICES 
Operating HACKNEY HARDWA.l{E 

SEPT' INVOICES 
Chen Plant ALEXANDER CHE!1ICAL CORPORATION 

CHEHICALS 
Chen Lab NORTH CENTRAL LABORATORIES 

Chem Lab NORTH CENTRAL LABORATORIES 

Check 
Nwber 

0 

0 

0 

0 

0 

0 

Invoice 
Nttnber 

Oue 
Date 

Total Storm Water 

Fund Total 

10/03/2011 
44399 

10/03/2011 
1470 

Total Storm Water 

10/03/2011 
12281 

Total Routine Maintenance 

Fund Total 

10/03/2011 

Total Streetscape 

Fund Total 

10/04/2011 
10/04/11 

10/03/2011 
CVCS85470 

10/03/2011 
137 

Total Departrr.ent of Public l'lorks 

Fund Total 

10/05/2011 
1100043-92211 

10/03/2011 
10/03/11 

'i'ota1 Capital Ir!provers.ents 

Fund Total 

10/04/2011 
855848 

Total Administration 

10/04/2011 
10/04/11 

10/04/2011 
10/04/11 

10/03/2011 
0460645 

10/03/2011 
292899 

10/03/1011 
292826 

Date: 
Tirr,e: 

10/05/2011 
3:13p:1 

Page: 3 

A!rrount 

-----------------
4,076.45 

-----------------
4,076.45 

1,908.75 

1,926.50 

-----------------
3,895.25 

200.00 

-----------------
200.00 

-----------------
4,095.25 

16,290.00 

-----------------
16,290.00 

-----------------
16,290.00 

632.18 

266.39 

135.00 

-----------------
1,033.57 

-----------------
1,033.57 

260.00 

135,810.95 

-----------------
136, 070.95 

-----------------
136, 070.95 

159.25 

-----------------
159.25 

5. 49 

134.60 

675.00 

135.71 

178.05 
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INVOICE APPROVAL LIST BY FUND 

Village of Dexter 

rund 
Department 
Account 

Fund: Sei.'et Enterprise Fund 

GL NLL"lber Vendor Name 
Abbrev Invoice Description 

Dept: Se~-:er Utilities Departnent 
590-548.000-743.000 Chen Lab NORTH CENTRAL LABORATORIES 

LAB 
590-548.000-143.000 

590-548.000-803.003 

590-548.000-803.003 

590-548.000-803.003 

590-548.000-803. 003 

590-54 8. 000-803. 003 

590-54 8. 000-920.000 

590-548.000-920. 000 

59o-548. 000-920. 001 

590-548. 000-935. 000 

590-548.000-931.000 

590-548.000-931. 000 

Fund: Water Enterprise Fund 

Che;;~ Lab KENC01 INC. 

Sludge hau HACKNEY HARDi/ARE 
SEPT INVOICES 

Sludge hau SYliAGRO CENTRAL 
SLUDGE 

Sludge hau SYNAGRO CE!lTRAL 
CLEAN DIGESTERS 

Sludge hau METRO ENVIROHENTAL SERVICES 
VACTOR SERVICE 

Sludge hau ETNA SUPPLY CO 
SUPPLIES 

Utilities DTE ENERGY 

Utilities COMCAST 
WWTP 

Telephones AT&T 

Bldg Maint S, F. STRONG 
\'li'lTP 

Equip Main PARTS PEDDLER AUTO SUPPLY 
SEPT INVOICES 

Equip Main HACKNEY HARDi/ARE 
SEPT INVOICES 

Dept: Water Utilities Department 
591-556.000-740.000 Operating HACKNEY HARDWARE 

591-556.000-7 43. 000 Chea Lab 

591-556.000-802.000 Profession 

591-556. 000-824. 000 Testing & 

591-556.000-920. 000 Utilities 

591-556. 000-920. 000 Utilities 

591-556.000-920.000 Utilities 

591-556.000-920. 001 Telephones 

591-556. 000-931. 000 Equip Hain 

591-556.000-931.000 Equip Hain 

591-556.000-917.000 Equip:::ent 

SEPT INVOICES 
CARUS CORPORll.TION 
CHEMICALS 
GIGNAC & S<1."lS 1 n:C 
CH SPRINKLER SYS'IE11 
PARAGON LABORATORIES INC 
CHEHICALS 
DEXTER COXMUNITY SCHOOLS 
5TH r~t:LL 

DTE ENERGY 

COMCAS'i' 
rr,.;rp 
AT&T 

CIJHHJllS BRIDGE\•/AY LLC 
GENERATOR SERVICE:D 
H20 '10\'/ERS LLC 
~lATER TOWER 
ETNA SUPPLY CO 
SUPPLIES 

Dept: Capital Ioprover:.ents 
591-901.000-914. 000 CIP Capita GRI\.INGER 

FEED SYSTEM 

Fund: Trust & Agency Fund 
Dept: Assets, Liabilities & Revenue 
701-000.000~255.006 11ill Creek FULL BORE DIRECTIONAL BORING I 

BORED 

P110 

Check 
NUBber 

0 

0 

Invoice 
Number 

292741 

55061 

10/04/11 

36270 

36150 

44383 

5100234392.001 

10/04/11 

10/04/11 

10/03/11 

450421 

10/04/11 

10/04/11 

Oue 
Date 

10/03/2011 

10/03/2011 

10/04/2011 

10/03/2011 

10/03/2011 

10/03/2011 

10/03/2011 

10/04/2011 

10/04/2011 

10/03/2011 

10/03/2011 

10/04/2011 

10/04/2011 

Total Sewer Utilities Department 

Fund Total 

10/04/2011 
10/04/11 

10/03/2011 
10013357 

10/03/2011 
10/03/11 

10/03/2011 
61916 

10/03/2011 
10/03/11 

10/04/2011 
10/04/11 

10/04/2011 
10/04/11 

10/03/2011 
10/03/11 

10/03/2011 
X006-10059 

10/05/2011 
1216 

10/03/2011 
5100234392.001 

Total Y/ater Utilities Departnent 

10/03/2011 
9640792561 

Total Capital Inprovements 

Fund Total 

10/03/2011 
1260 

Total Assets, Liabilities & Revenue 

Date: 10/05/2011 
Tir:e: 3:13p::t 
Page: 4 

Mount 

184.38 

39.25 

53.16 

26,949.12 

2,010.20 

21213.75 

1,551.00 

603.00 

32.64 

112.80 

56.41 

9. 49 

10.98 

~~~-~-~-~~~-----~ 

34,955.03 
-~~--------------

35,114.28 

322.73 

2,129.38 

152.86 

531.00 

21327.67 

13.00 

32.64 

112.80 

869.34 

3, 250.00 

3, 726.26 

-----------------
13,473.68 

981.58 

-----------------
987.58 

-----------------
14,461.26 

62,990.00 

-~~--~-----------

62,990.00 



Village of Dexter 

Fund 
Department 
Account 

tund: Trust & Agency Fund 

GL Number 
Abbrev 

INVOICE APPROVAL LIST BY FUND 

Vendor Nane 
Invoice Description 

Check 
NUJ'1...ber 

Invoice 
NUE.ber 

Due 
Date AJ?.ount 

Fund Total 

Grand Total 

Date: 
Tir:.e: 

10/05/2011 
3: 13p:t 

Page: 5 

62,990.00 

363,353.21 

p 111 
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VILLAGE OF DEXTER 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

To: 
From: 
Date: 
Re: 

Council 
President Keough 
October 5, 2011 
Appointments 

I would like to recommend the following appointments: 

Downtown Development Authority 

{·:, 

C? p~. 

Phone (734)426-8303 Fax (734)426-5614 

Don Darnell Appointment with term ending August 2012. Mr. Darnell's application is attached. 

Economic Development Corporation 

Donna Dettling Re-appointment with term ending December 31, 20 12 
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Date 

Name 

Village of Dexter 
8140 Main St. Dexter, Michigan 48130 

Phone (734) 426-8303 
Fax (734) 426-5614 

Application for Appointment as Commission or 
Committee Member 

1?-'0o- 'Z..oll 

Address 71U f\..J,.v At~..- sr. Email j.,t~~.wd e~l'/lldl-~c.v.ro-t 

Phone Best time to call c;lyil.....c. 
I 

Which Commission/Committee are you applying for? 

Zoning Board of Appeals __l.. Downtown Development Authority 

Plmming Commission Parks Conm1ission 

Arts, Culture & Heritage C01ill11ittee ~- Tree Board 

Farmers Market Oversight Conm1ittee 

Other (Specify)~~~~~~~~~~~~-

Why are you interested in serving on this Commission/Committee? Are there 
current events that have spurred your interest? 
• G.e\1\ff" .... \ ;,.tr(f.e-.-r ;,>~ ('.,...,...,...,"',.r· 

What particular skills and/or background do you feel that you could bring to this 
appointment? What other, if any, commissions or committees have you served on? 

• 1"y""'~"""1; O""'-\ ,...,..J. I r7i J.;t;'"" <'.Xf''i.,....c.:. """' .:: ... .'110'"/Ji!J· 

Wvir""'""e ....... t.,( <'Xf<'vie"'ce._ • 
No e~e,r;<"'CC.. ..; ~~ ro"""":$~i""'S o-r .-o""""'' tl'c.S. 

Please list/attach any other information that you would like to have considered. 

c. v. ...:rr .. d-t. .e.-1 . 
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Don Darnell 
11618 Island Lake Road 
Dexter, Michigan 48130 

Business: (734) 424-5200 I Business Facsimile: (734) 786-1605/ Home: (734) 426-4438 Mobile: (734) 417-3911 

e-mail: dondarnell@darnell-law.com 

Education 

J.D., December 1996 

B.S., May 1992 

UNIVERSITY OF DETROIT MERCY SCHOOL OF LAW 
Detroit, Michigan 
Emphasis in business planning, litigation, taxation 

EASTERN MICHIGAN UNIVERSITY 

Ypsilanti, Michigan 
Public Law and Govemment major, English minor 

Bar and Federal Court Admittance 

June 1997 

December 2001 

January 2002 

Admitted to the Michigan Bar. and the United States District Court for the 
Eastem District of Michigan I Westem District of Michigan 

Admitted to the United States District Comt for the Westem District of 

Michigan. 

Admitted to the United States Appellant Court, Sixth Circuit. 

Legal Experience and Activities 

June 2010- present 

Nov. 1999- June 2010 

Aug. 1999 to Nov. 2000 

DARNELL LAW OFFICES 
• Primarily a litigation practice in the areas of: intellectual property, 
fraudulent conveyances, successor liability, shareholder disputes; bankmptcy 
litigation, constmction, and real estate. 
• Bankmptcy practice for creditors and debtors in Chapters 7, 13, 11. 

DARNELL & LULGJURAJ, P.C., Chelsea, Michigan 
• Primarily a litigation practice in the areas of: intellectual property, fraudulent 
conveyances, successor liability, shareholder disputes; bankmptcy litigation, 

constmction, and real estate. 
• Bankmptcy practice in the areas of bankmptcy plam1ing, Chapter!! debtors, 

creditors in all chapter cases, and limited consumer bankmptcy debtors. 
• Transactional practice in constmction, manufacturing, and miscellaneous 
closely held businesses. 
• Managing Shareholder, responsible for business operation of three attorney 

law office with a total of five employees. 

STAVER & SOUVE, P.C., Taylor Michigan 
• Associate litigation Attorney, practice in the areas of consumer bankmptcy, 

constmction, insurance litigation, shareholder disputes, real estate, and 

counseling with closely held businesses 



Dec. 1994- Aug. 1999 

Sep. 1995- Dec. 1996 

Sep.l996- Dec. 1996 

Aug. 1995 - Dec. 1996 

APPLIED SAFETY AND ERGONOMICS 
Ann Arbor, Michigan 
Research Analyst 
• Condncted investigatory research 
• Reviewed, summarized, and analyzed case and trial materials in prodnct 
liability cases and mass tort cases 

O'LEARY, O'LEARY, JACOBS, MATTSON, PERRY & MASON, P.C. 
Southfield, Michigan 
Law Clerk 
• Condncted directed appellate research and assisted in drafting of appellate 
briefs in several areas of law to include medical malpractice and zoning 
• Researched and drafted pleadings in all aspects of litigation in the areas of 
medical malpractice, auto negligence, real estate, family law, and general 
personal injury 

URBAN LAW CLINTC 
University of Detroit Mercy School of Law 
Detroit Michigan 
Student Attorney 
• Represented indigent persons in criminal misdemeanor actions including 
drunk driving, domestic violence, embezzlement, retail fraud, and driving 
related offenses 

MICHIGAN BUSINESS LAW JOURNAL 
University of Detroit Mercy School of Law 
Detroit Michigan 
Contributing Editor 
• Published casenotes on unemployment compensation for striking workers and 
labor, the Prevailing Wage Act, and insurer's duties in EPA claims 

111ilitmy Education and Experience 

Jun. 1994 - Dec. 1994 

Jun. 1993 - Aug. 1993 

Oct 2008- Feb. 2010 

Sep. 1993 - Nov. 2002 

ARTILLERY OFFICER BASIC COURSE & MLRS CADRE COURSE 
Fort Sill, Oklahoma 

OFFICER CANDIDATE SCHOOL 
Fort Bemling, Georgia 

46'" MP Command 
Lansing, Michigan 
Company Commander, HQ Company 
• Prepared MP Company for deployment to Afghanistan 

A-l/182ND FA (MLRS) MICHIGAN ARMY NATIONAL GUARD 
Detroit, Michigan 
Battalion Maintenance Officer, RankofCaptain. Platoon Leader as Lieutenant 
• Responsible for the Battalion's.-maintenance operations, persmmel, and 
training. 

P117 



Nov. !987- Nov. 1988 

Nov. 1983- Nov. !987 

Organizations 

2006- present 

1997 - present 

1987- present 

2000- present 

P118 

11119 FA (!05mm) 
Albion, Michigan 
• Sergeant, FDC I Operations 
• Field Artillery- MOS l3E2 (Field Artillery Direction Specialist) 

UNITED STATES ARMY- 82ND AIRBORNE 
Vicenza, Italy, and Fort Bragg, North Carolina 
Enlisted, Ranks of Private to Sergeant 
• Airbome Field Artillery- MOS l3E2P (Field Artillery Direction Specialist) 
• D Batte1y, 4/325 Airbome Combat Team (Vicenza, Italy) 
• A Batte1y, 3/319 FA (Airbome) (Fort Bragg, NC) 

Federal Bar Associatio11 

Washtenaw County Bar Association 

82"d Airborne Association 

Porsche Club of America 



VILLAGE OF DEXTER 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

To: 
From: 
Date: 
Re: 

President Keough & Council 
Courtney Nicholls, Assistant Village Manager 
October 5, 2011 
Cityhood Next Steps 

As was discussed at the September 26,2011 Council meeting, staff contacted the Director of Licensing 
and Regulatory Affairs regarding our petition. His administrative assistant suggested e-mail as the best 
way to communicate with him. Provided for your information is a copy of the e-mail, which includes the 
response from his administrative assistant that he received the communication. As of October 5, we have 
not been told that he has signed the Findings of Fact. 

Council also requested additional detail related to the costs and timelines associated with a potential 
appeal. Tom Ryan will have more refined information on the timeline and cost of the appeal process by 
Friday, October 7. It will be forwarded to Council once it is received. 
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Courtney Nicholls 

From: 
Sent: 
To: 
Subject: 

Burton, Diane (LARA) <BurtonD2@michigan.gov> 
Thursday, September 29, 2011 4:58 PM 
Courtney Nicholls 
RE: Village of Dexter Incorporation Petition 

Ms. Nicholls, I wanted to confirm with you that I have received your e-mail and that Director Hilfinger has been provided a 
copy. He is reviewing the situation at this time. 

Thank you for providing the information for the Director's consideration. 

Diane Burton 
Senior Executive Management Assistant to Steven H. Hilfinger, Director 
Michigan Department of Licensing and Regulatory Affairs 
Phone: (517) 241-7124 
Fax: (517) 373-2129 
e-mail: burtond2@michigan.gov 

LiCENSING A!IO REGULATORY AffAIRS 

CUSro'!£RDRI'IEN. Slt~n~'SS~IINDHI. __ ___ --~--~- --------·-----···-------~~----- _____ __ __________________ _ 
From: Courtney Nicholls [mailto:cnicholls@villageofdexter.org] 
Sent: Tuesday, September 27, 2011 12:16 PM 
To: Burton, Diane (LARA) 
Cc: skeough@wadetrim.com; O'Brien, Kevin M (LARA); Elworth, George (AG) 
Subject: Village of Dexter Incorporation Petition 

Good morning Mr. Hilfinger, 

On Thursday, September 15, 2011 the State Boundary Commission adopted Findings of Fact relative to the Village of 
Dexter's incorporation petition. This document has been forwarded to your office for your signature. Prior to your 
signature we would like the opportunity present our side of the story on what has transpired over the past several 

months. 

The Village has been working through the process of Cityhood since 2006. Our first petition was filed with the Boundary 

Commission in 2009. This petition was determined to be insufficient due to technical errors with the Boundary Map. At 
this meeting the Boundary Commissioners also raised the idea of contiguity. The current boundary of the Village 

includes three separate areas. Though not the reason for the legal insufficiency, the Commissioners and Boundary 

Commission staff made it clear that the new city boundary would need to be contiguous before it received final 
approval. The goal of the Village throughout the process has been to incorporate with our existing boundaries, 

however, to be responsive to this concern, the map was updated to show a contiguous boundary. To do this without 
leaving "islands" in Webster Township, required drawing in additional land in Webster Township that included a non

taxable historical property and part of a commercial business. 

A new petition reflecting these changes was submitted in December 2010. At the June 16, 2011 meeting with the 

Boundary Commission Webster Township protested the inclusion of the additional land because it is covered under an 

Act 425 agreement. This is true of virtually all the land proposed to be drawn in to the boundary from Webster 

Township, however the issue was not raised during the first submittal process in 2009. The 425 agreement clearly states 

that if the Village becomes a City it is responsible for paying taxes to the Township for 12 years, which clearly shows that 
the idea of cityhood was discussed as the agreement was crafted. Though the Boundary Commission staff stated that 
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they had spoken with the Attorney General and confirmed that including the areas was not a violation of Act 425, the 
Boundary Commissioners decided to postpone action on the petition until it received clarification in writing. 

At the August 18, 2011 meeting the Boundary Commission received a letter from the Attorney General stating that the 
area could be included. Despite this letter and the advice of their staff, the Commission decided to find the petition 
legally insufficient. The actual wording of the motion made by Commissioner Priebe, from the transcript of the meeting, 
is as follows: 
If you are ready to move in that direction I would move that we find legal insufficiency, contrary to the advice, I guess, of 
the attorney general's office and I'm not sure if I'm allowed to do that as an agent of the state. 
Likely because it seems to me that a deaf is a deal and if they made a deaf on some properties 10 years ago or so those 
deals oughta be held in place going forward. 
There is some language or confusion in my mind when you incorporate and you change your boundaries, which 
apparently, which is occurring, that creates another issue and may change the laws, not really having reviewed the laws 
as closely as perhaps I should have. 
Finally it appears that if we don't find legal insufficiency and send you back to amend your boundaries you're going to 
end up in circuit court which is probably not in anybody's best interest. 
So for that reason I make that motion. 

This action has left us with very limited remedies. Though the Boundary Commission asked for and received clarification 
of the issue of the inclusion of the 425 areas, they did not choose to follow it. This decision has left us in limbo as to our 
next steps. It is our hope that you will examine these issues to determine whether further adjudicative effort is 
necessary before the Findings of Fact are signed. 

Please feel free to give me a call if you need additional information. 

Thank you for your time. 

Courtney Nicholls 
Assistant Village Manager 

2 
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VILLAGE OF DEXTER 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

Phone(734)426-8303 

To: 
From: 
Date: 
Re: 

President Keough & Council 
Courtney Nicholls, Assistant Village Manager 
October 3, 2011 
Edison Street Sidewalk Motion Re-Consideration 

Fax (734)426-5614 

Trustee Tell has requested that the motion on the Edison Street Sidewalk made at the September 26, 20 II 
meeting be reconsidered. 

The process for reconsideration is as follows: 

A motion is made to reconsider the original motion passed on September 26, 20 II. This motion must be 
made by a Trustee who voted in the affirmative on the original motion. The second can be offered by any 
Trustee. A majority (4 votes) is needed to pass the motion. 

If the motion fails no fmther action is necessary. According to Robe1t's Rules of Order a motion to 
reconsider cannot be reconsidered. According to Council Rules no "question shall be considered a third 
time". 

If the motion to reconsider is passed, the original motion is debated and voted on. A majority (4 votes) is 
needed to pass the motion. 

Original Motion from September 26, 20 II Meeting: 

Motion Semifero; support Smith to place the sidewalk as per Village ordinance, one foot 
off the 99 foot right-of-way (as shown in Option #2) with a straight connectionfi'om 
Fourth Street to Fifth Street fi'om the park sidewalk to the Fourth Street crossing, with 
deviations as needed to maintain mature trees and account for geography. 

Ayes: Semifero, Tell, Fisher, Smith and Keough 
Nays: Carson and Cousins 
Motion carries 5 to 2 

Staff has met with OHM on site to determine the location of the sidewalk in accordance with the motion 
that was passed. A copy of the alignment is included for your review and marked with pink spray paint in 
the right of way along Edison. 
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Village Council 

Shawn Keough 
President 

Ray Tell 
President Pro-Tem 

Jim Carson 
Trustee 

Paul Cousins 
Trustee 

Donna Fisher 
Trustee 

Joe Semifero 
Trustee 

James Smith 
Trustee 

Administration 

Donna Dettling 
Mana,ger 

Carol Jones 
Clerk 

fl.\arie Sherry, CPFA 
Treasurer/Finance 
Director 

Courtney Nicholls 
Assistant Village 
Manager 

Allison Bishop, AICP 
Community 
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VILLAGE OF DEXTER 
8140 Main Street • Dexter, Michigan 48130·1092 • (734) 426·8303 

September 30, 2011 

Re: Edison Street Sidewalk 

Dear Edison Street Resident: 

The Village is committed to creating a walkable community with the addition of 
sidewalks, paths and trails. These pedestrian friendly amenities help to keep 
walkers safe and encourage a healthier lifestyle. 

In conjunction with the 2011 Water Main Replacement Project, new sidewalk is 
being installed along one side of Edison Sh·eet. Addition of sidewalk on Edison 
has been in the Village's Capital Improvement Plan since 2004. 

A number of Edison Street residents attended the September 26th Council meeting 
and are aware of the motion that was made to place the sidewalk on the East (non 
water main) side of Edison 1 foot off the 99-foot right-of-way line. The 
connnitment was made to work with the residents on individual issues and still 
meet the standard. 

A survey crew has been in the field staking the Edison Street right-of-way. The 
final alignment of the sidewalk will follow the ROW except for slight meandering 
to avoid large trees, grading issues and landscaping. The contractor is tentatively 
scheduled to begin work on Edison Street the end of October. 

Village staff and Engineers will do everything we can to make the construction 
proceed as smooth as possible. 

Sincerely, 

D01ma Dettling 
Village Manager 

P125 



P126 



EXHIBIT 3 

AMENDMENT TO THE BLUEWATER, 
7444 DEXTER ANN ARBOR ROAD 

DEVELOPMENT AGREEMENT 

WHEREAS, the Village of Dexter approved a Development Agreement for the Planned 
Unit Development (PUD) for the Bluewater Development LLC in October 2002 for the 
property located at 7444 Dexter Ann Arbor Road; and 

WHEREAS, in accordance with the Development Agreement the Agreement tuns with 
the land; and 

WHEREAS, Bluewater Development LLC has requested a major amendment to the PUD 
to permit Connexions Church to lease approximately 5,472 square feet within the PUD; 
and 

WHEREAS, in accordance with the Village of Dexter Zoning Ordinance, Aliicle 19, 
Planned Unit Development Standards the Plmming Commission held a Public Hearing on 
October 3, 2011; and 

WHEREAS, the Planning Commission recommended approval of the major atnendment; 
and 

WHEREAS, the Village Council reviewed the request and reconm1endation on October 
10, 2011; and 

WHEREAS, the requested amendment conforms to the provisions of Section 19.13 and 
Section 8.03 of the Village of Dexter Zoning Ordinance; and 

THEREFORE BE IT RESOLVED, that Connexions Church be permitted to occupy 
approximately 5,472 square feet within the Bluewater Development PUD, 7444 Dexter 
Ann Arbor Road; and 

BE IT FURTHER RESOLVED, that this addendum to the PUD Development Agreement 
must be signed by the Village, Bluewater Development LLC and Com1exions Church a11d 
added to the Development Agreement as an acknowledgment of the approval and 
conditions of the approval. 

Page 1 of2 
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WITNESSES: 

Title Date 

Title Date 

Title Date 

Title Date 

Title Date 

Title Date 
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OWNER: 

Bluewater Development LLC 
7444 Dexter Ann Arbor Road 
Dexter, MI 48130 

VILLAGE: 

Village of Dexter 
8140 Main Street 
Dexter, MI 48130 

CONNEXIONS CHURCH: 

Connexions Church 
7444 Dexter Ann Arbor Road 
Suites A, B and C 
Dexter, MI 4130 



To: 

From: 
Re: 
Date: 

VILLAGE OF DEXTER- COMMUNITY DEVELOPMENT OFFICE 
8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Memorandum 

Village Council 
Donna Dettling, Village Manager 
Allison Bishop, AICP, Community Development Manager 
Bluewater Development- Connexions Church PUD Major Amendment Request 
October 4, 2011 

BACKGROUND 
Bluewater Development, on behalf of Connexions Church, has requested a major amendment to 
the Planned Unit Development (PUD) and Special Land Use approval to permit the interior 
remodeling of approximately 5,472 square feet of the existing building located at 7444 Dexter 
Ann Arbor Road, HD-08-05-300-052 to permit the occupancy of Connexions Church. 

Connexions Church is proposing to lease approximately 5,472 square feet within 7444 Dexter 
Ann Arbor Road, Suites A, B and C, see attached site plan. The space will include a sanctuary,. 
Sunday school and offices for the church. Connexions Church currently meets at Mill Creek 
School and has expanded a congregation within the community and now would like a more 
permanent location. 

The Bluewater PUD was approved in October 2002. Per section 2.6 of the PUD agreement, 
"only those uses permitted and special in the PB Profession Business District (Article 14A) of 
the Village Zoning Ordinance will be allowed in the development". Uses permitted or special in 
Article 14A include primarily office type uses and financial institution uses. Special land uses 
include funeral homes and higher traffic generating office uses. The applicant is therefore 
required to apply for a major amendment to the approved PUD. 

The underlying zoning of the property in R-3, Multiple Family and the Master Plan Future Land 
Use map has the prope1ty designated as Ann Arbor Road Corridor Special Plmming Area. It 
should be noted that in 2003 a major amendment to the Bluewater PUD and special land use 
approval were granted to pem1it the child care facility to lease space within the building. The 
proposal will occupy a portion of the space vacated by the child care. 

UNDERLYING ZONING OVERBAY ZONING MASTER P:UAN 
R-3 (Multiple Family) PUD (Plam1ing Unit ARC (Am1 Arbor Road 

Development I Conidor) 
PB (Professional Business) Special Plmming Area 

PUD Amendment Process 
Per Article 19, PUD, Section19.13 Amendment and Revision: 

A. A developer may request a change in an approved area plan, an approved preliminary site 
plan, or an approved final site plan. A change in an approved prelimina1y or final site plan, 

I 
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which is determined by the Zoning Administrator to be a major change, as defined in this 
section, shall require an amendment to the approved area plan. All amendments shall follow 
the procedures and conditions herein required for original submittal, review, and approval, 
including a public heating and notification. 

B. A request for an amendment shall be made in writing to the Zoning Administrator and shall 
clearly state the reasons therefore. Such reasons shall be based upon considerations such as 
changing social or economic conditions, potential improvements in layout or design 
features, unforeseen difficulties, or advantages mutually affecting the interest of Village of 
Dexter and the developer, such as technical causes, site conditions, state or federal projects 
and installations, and statutory revisions. Following payment of the appropriate fee, the 
developer shall submit the required information to the Zoning Administrator for review. 

C. Changes to be considered major, for which amendment is required pursuant to the 
procedures and conditions as required for the 01iginal submittal as set forth in this Article 
XIX, shall include one or more of the following: 
1. Change in concept of the development. 
2. Change in use or character of the development. 
3. Change in type of dwelling unit as identified on the approved area plan. 
4. Increase in the number of dwelling units. 
5. Increase and/or decrease in nonresidential floor area of over five (5) percent. 
6. Increase and/or decrease in gross floor area or floor area ratio of the entire PUD of more 

than one ( 1) percent. 
7. Reanangement oflots, blocks, and building tracts. 
8. Change in the character or function of any street. 
9. Reduction in land area set aside for common open space or the relocations of such area(s). 
10. Horizontal and/or vertical elevation changes of five ( 5) percent or more. 

REVIEW 
PUDReview 

Based on the standards set forth in Section 19.13, PUD Amendment and Revision, staff has 
determined that a major amendment was necessary. A major amendment was determined based 
on the use change which will modify the character and/or times of the use. 

Per Article 19, Section 19.13 a major amendment requires review of all provisions within Article 
19 to detennine the proposals applicability to the requirements for a PUD. 

The Village's Plam1ed Unit Development ordinance, Article 19, states in the intent that the PUD 
ordinance in part provides provisions for flexibility within the zoning ordinance, including, 
opp011unities to "encourage the use and improvement of existing sites or buildings when the 
unifom1 regulations contained in other zoning districts along do not provide adequate protection 
and safeguards for the site or its sunounding areas or flexibility to consider adaptive re-use of 
existing structures". The Bluewater PUD was approved in 2002 as a mixed use office building 
that pe1mitted an existing apm1ment to remain. The approval also permitted significant building 
renovation and expansion of a dilapidated building with outdated infi'astmcture, unimproved 
parking, no stonnwater detention, no sidewalks and no landscaping. 

The PUD was approved in 2002 and many of the site plan issues, such as building placement, 
parking lot, stonnwater, landscaping, etc. were addressed in the initial submittal and will 
therefore not be commented on given that they will not change. The focus of the review will be 
how the proposed use meets the intent of the PUD, Master Plan, Zoning Ordinance and the 
provisions for approval in each of the respective planning documents and ordinances. The 
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review will also discuss how the proposal meets the special land use provisions within Article 8, 
Section 8.03, to provide additional information on the proposal as it relates to the existing 
underlying zoning district. 

Article 19- Planned Unit Development Regulations 
Section 19.01 Purpose and Intent- The applicant has indicated that the congregation within the 
community has grown and that pe1manent space is desired. The applicant has stated that a 
majority of the congregation members live within or around the community and that they would 
like to remain a part of the community when selecting a more pennanent location. In accordance 
with the requirements of the PUD purpose (Section 19.01F) the proposal achieves economic and 
efficiency in land use by reducing existing vacant space, providing efficient and shared use of an 
existing parking lot, and providing an additional destination within the Village that may provide 
additional economic development opportunities. As with existing churches in residential areas 
throughout the Village the proposed use will be harmonious with public health, safety and 
welfare of the village and provide a valuable buffer use between the adjacent residential and 
office uses. The proposed use meets the Master Plan mixed use district future land use map, as 
well as the intent of the underlying, R-3 Multiple Family, zoning district, in which churches are 
listed as a special land use. 

Section 19.02 PUD Regulations- A PUD may be applied to any zoning district and exists as a 
method to promote "flexibility to consider adaptive re-use of existing stmctures" and any land 
use or mixture of land uses. The proposed location is currently vacant and will be renovated to 
accommodate the needs of the applicant. 

Section 19.03 PUD General Provisions and Section 19.04 PUD Design Standards- The site is 
existing and therefore applicable exterior site planning issues such as stormwater, building 
layout, parking, landscaping, and other requirements will remain unchanged. The applicant has 
indicated that parking lot lighting hours will be extended on Wednesdays for evening services 
but will be timed to shut down after services end. Review of the numerical parking requirements 
also indicated that based on the maximum occupancy of the space, per the Michigan Building 
Code, 167 people could occupy the site at a time and would require 56 parking spaces (1 per 3 
seats). The site currently has 67 on-site parking spaces with an additional 24 on-street public 
parking spaces along Dexter Ann Arbor Road. 

Section 19.05 PUD Conditions- Conditions may be applied for the pmpose of ensuring existing 
public services and facilities affected by the land use. The proposed land use should not affect 
the existing utilities and the burden on the utilities will be reduced based on the REV calculation 
and tap fee resolution. Traffic impact may be reduced given the reduced day care facilities and 
the drop off and pick up times in the morning and evening. The traffic generated by the 
applicant will also vary from the remainder ofthe uses within the development. 

Section 19.08 PUD Area Plan Requirements- As a major amendment the applicant is required to 
provide the information in Section 19.08. The following are the reviewable standards for the 
proposed use an1endment within the existing PUD: 

a. General Character and Substance - The proposed use fits within the underlying 
zoning district and PUD as proposed. The underlying zoning on the site is R-3, 
Multiple Family which pe1mits a the proposed use as a special land use; the Master 
Plan designates the parcel as ARC Special Planning Area or mixed use district; and 
the use efficiently utilizes the existing space and parking available. The change of 
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use from child care to church will also reduce the traffic and the traffic turning 
movements in and out of the site at peak times, resulting in better traffic flow on 
Dexter Ann Arbor Road, as well as safer pedestrian movement along Dexter Ann 
Arbor Road. 

b. Objectives and purposes to be served - The applicants are proposing to provide a 
permanent location for a growing congregation that serves members within the 
community. 

c. Compliance with regulations and standards- The building is existing and conforms to 
the Village's standards and PUD requirements per the 2002 approval. Numerical 
parking requirements are also met based on the occupancy load maximum 
requirements of the Michigan Building Code and Village ordinances. The shared use 
of the parking lot also provides efficient use of existing parking, reduction in 
impervious surface and improved traffic and pedestrian circulation. 

d. Scope and scale of development proposed - The scale of the development will not 
change, there are no exterior improvements proposed. The scale of the development 
will not change accept to reduce the peak use times and traffic movements in and out 
of the site. Hours of use within the development will extend select evenings and 
weekends. 

e. Economic feasibility of the proposed use -The applicant will be connnitting to a 4-5 
year lease with the landlord. 

f. Impact Assessment and Evaluation of the Impact Assessment - The applicant has 
provided an updated Impact Assessment on the proposed use. Many of the items 
relate to the initial approval of a PUD, although are required for a major PUD 
amendment. The following items should be considered in the evaluation of the 
impact assessment: 
a. Will the use be harmonious with and in accordance with the objectives of the 

Master Plan - The Master Plan for the ARC Special Planning area states that a 
mixture of uses is desired. The conunercial focus of the area should be the Dan 
Hoey and Dexter Ann Arbor Road intersection and uses should be separate and 
distinct from the Village center. The proposed use is separate and distinct from 
the Village center and does not adversely affect commercial uses within the ARC 
commercial node or the Village center. The proposed use appears to complement 
the uses within the area and is similar to other similar type uses and locations 
within the Village. 

b. Will the use be designed, constmcted, operated, and maintained in ham1ony with 
the existing or future neighboring uses - The Master Plan describes the ARC 
District as a mixed use disl!ict with less intense office or multiple family 
residential uses. The proposed use is less intense than both office and multiple 
family uses. 

c. Will the use not be hazardous or disturbing to existing or future neighboring uses 
- The proposed use is less intense than office uses or multiple family uses with 
regards to vehicle trips per day. The proposed use will primarily be used a few 
days a week. The proposed use will result in weekend activity and reduced 
weekday activity. 

d. Will the use represent a substantial improvement to the property in the immediate 
vicinity and to the community as a whole - The proposed use will provide an 
occupant for existing vacant space. The proposed use may also improve 
communities in direct and indirect mam1ers. Some studies have shown that 
churches enhance long-term health of communities and provide valuable 
contributions to communities in the areas of direct economic contributions, social 
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services and community volunteering, education and civic skills training, and 
reduced levels of deviance. 

e. Served by public utilities- The site is an existing site and serviced by all existing 
facilities. 

f. Will the use not create excessive additional requirements at public costs - No 
additional public services or costs should be required. 

g. Will the proposal involve uses, activities, processes, materials, etc that will be 
detrimental to any persons, property, etc. -No processing, manufacturing, etc will 
take place at the site, only meetings and activities. 

Article 8- Special Land Use Review 
The underlying zoning at 7444 Dexter Ann Arbor Road is zoned R-3 Multiple Family. Per 
Article 12, R-3 Multiple Family, Section 12.03, Special Land Uses, B. Churches, are considered 
a special land use and require additional review and approval. 

Given that the project is a PUD flexibility in zoning is permitted. Per Section 8.03, Standards for 
Special Land Use Review and Approval the following should also be reviewed to assure that the 
use is compatible with the district and PUD as it is proposed. 

A. The use is consistent with the goals and objectives of the Future Land Use map within 
the Master Plan - As stated above, the proposal is consistent with the ARC Special 
Planning mixed use district within the Master Plan and the underlying zoning district. 

B. The use is consistent with the stated intent of the zoning district- The R-3 Multiple 
Family District intent is to serve as a "transitional" zone between non-residential and 
residential districts, the proposed use is a transitional use proposed within a 
transitional district and location within the ARC Corridor and downtown core 
residential district. 

C. The use will be operated and maintained to be compatible with, and not significantly 
alter, the existing or intended character of the general vicinity - The building in 
which the proposed use will occupy is existing. The only exterior change that will be 
made is to the timing of the parking lot lights. The parking lot lighting timers will be 
adjusted for the safety and security of the buildings evening use. No other exterior 
changes or site modifications will be made to the building. 

D. The use will not impact the natural envirornnent - No exterior building modification 
or site modifications will be made to impact the natural envirornnent. 

E. The use can be served by existing public facilities- The proposed use will not require 
any additional services. 

F. The proposed use will make vehicular and pedestrian traffic no more hazardous than 
is nornlal-
a. Vehicular turning movements- Will be reduced during peak travel times with the 

change from day care to the proposed use. 
b. Proximity and relationship to intersections- The project is existing. The location 

of the proposed use within the site is adjacent to the intersection of Kensington 
Street and Dexter Ann Arbor. 

c. Adequacy of sight distances - The project is existing and sight distances should 
not be impacted. 

d. Location and access of off street parking - On site parking is adequate to serve 
the needs of the proposed use per the ordinance and the maximum occupancy 
permitted by the Michigan Building Code. On street parking is also available on 
Ann Arbor Street between Kensington and Inverness. 
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e. Provisions for pedestrian traffic - Sidewalks exist within the site and surrounding 
the site making pedestrian access safe and accessible. 

G. The proposed use will not interfere with or discourage other development in the area 
-The existing site is surrounded by built out properties. 

H. The proposed use shall be designed, located, operated to protect the public health, 
safety and welfare- The proposed use should not impact the public's health, safety 
and welfare. 

PLANNING GOMMISSION ACTION 

On October 3, 2011 the Planning Commission held the required public hearing on the proposed 
amendment request for Connexions Church. There were a number of representatives from the 
congregation at the meeting in support of the application and one member addressed the 
commission. The commission discussed the parking needs and availability, the lack of kitchen 
facilities and special events. The applicant responded to the questions stating that any food that 
will be at the facility will be pot luck or catered and that kitchen facilities are not desired by the 
congregation. The commission also discussed hours of operation. Staff has not recommended 
limitations on the hours of operation, however the applicant has provided information on the 
proposed hours of operation within the infmmation they provided. 

Following the public hearing the Planning Commission recommended approval of the major 
amendment with the following motion: 

The Planning Commission moves to determine that the requested PUD amendment submitted by 
Bluewater Development LLC on behalf of Connexions Church, to occupy space within the 
Bluewater Building, 7444 Dexter Ann Arbor Road, be determined to be a major amendment in 
accordance with Section 19.13C. In accordance with Section 19.13, Amendment and Revisions 
to a PUD and the public hearing held on October 3, 2011 the Planning Commission recommends 
that the Village Council dete1mine that Connexions Church meets the intent of the Master Plan 
and Planned Unit Development provisions and grants the major amendment and special land use 
request to allow the church to lease space within the building with the following conditions: 

I. An addendum to the PUD and Development Agreement stating the conditions of 
the approval must be drafted and signed by the Village, Bluewater Development 
LLC and Connexions Church. 

2. Signage must conform to the existing signage at the site. 

AGTION REQUESTED 

It is requested that Council take action on the Major PUD amendment request and special land 
use approval. 
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Based on the information presented at the meeting, in accordance with Section 19.13, 
Amendment and Revisions to a PUD, Section 8.03, Special Land Use Standards and as 
recommended by the Planning Conm1ission, the Village Council determines that the requested 
PUD major amendment submitted by Bluewater Development LLC on behalf of Connexions 
Church, to occupy space within the Bluewater Building, 7444 Dexter Am1 Arbor Road be 
approved because the proposal meets the intent of the Master Plan and Planned Unit 
Development provisions with the following conditions: 

OR 

1. An addendum to the PUD and Development Agreement stating the conditions of the 
approval must be drafted and signed by the Village, Bluewater Development LLC 
and Connexions Church. 

2. Signage must confom1 to the existing signage at the site. 

Based on the information presented at the meeting, in accordance with Section 19.13, 
Amendment and Revisions to a PUD, Section 8.03, Special Land Use Standards, the Village 
Council determines that the requested PUD major amendment submitted by Bluewater 
Development LLC on behalf of Cormexions Church, to occupy space within the Bluewater 
Building, 7444 Dexter Am1 Arbor Road be denied due to the following: 

OR 

1. 
2. 

The Planning Commission moves to postpone the PUD amendment request submitted by 
Bluewater Development, LLC on behalf of Connexions Church for 7444 Dexter Am1 Arbor 
Road until (date) to allow the applicant more time to gather the following 
information: 

1. 
2. 

Please contact me prior to the meeting with questions. 

Thank you, 
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VILLAGE OF DEXTER- COMMUNITY DEVELOPMENT OFFICE 
p"'-s.S140 Main Street • Dexter, Michigan 48130·1092 • (734) 426-8303 • Fax (734) 426-5614 

MAJOR OR MINOR SITE PLAN AMENDMENT REQUEST 
$300.00 

Rec# ..J.')-1-'31. 
Date:-:- 1t:J-tjll 

APPLICANT /OWNER Bluewater Development, LLC I Steve Brouwer 

APPLICANT OWNER SIGNATURE -~~~ 
PROJECT NAME/ZONING Bluewater Building 

ADDRESS 

PHONE/FAX 

1. 

OR 

7444 Dexter-Ann Arbor Rd. Dexter. Ml48130 

ph 734-426-9980 fax 734-426-9985 

MAJOR AMENDMENT (Per Section 19.13) check all that apply 
Change in concept of the development.-

)( Change in use or character of the development. 
o Change in type of dwelling unit as identified on the approved area plan. 
o Increase in the number of dwelling units. 
o Increase and/or decrease in nonresidential floor area of over five (5) percent. 
o Increase and/or decrease in gross floor area or floor area ratio of the entire PUD 

of more than one (1) percent. 
o Rearrangement of lots, blocks, and building tracts. 
o Change in the character or function of any street. 
o Reduction in land area set aside for common open space or the relocations of such 

area(s). 
o Horizontal and/ or vertical elevation changes of five (5) percent or more. 

MINOR AMENDMENT (PER Section 19.13) check all that apply 
o A change in residential floor area. 
o An increase in nonresidential floor area of five (5) percent or less. 
o Horizontal and/or vertical elevation changes of five (5) percent or less. 
o Designated "Areas not to be disturbed" or open space may be increased. 
o Plantings approved in the Final PUD Landscape Plan may be replaced by similar 

types of landscaping on a one· to-one or greater basis. 
o Changes to building materials to another higher quality material. 

Changes in floor plans, which do not alter the character of the use. 
o Slight modification of sign placement or reduction of size. 

Minor variations in layout, which do not constitute major changes. 
o An increase in gross floor area or floor area ratio of the entire PUD of one (1) 

percent or less. 

2. Description of the Proposed Amendment: (attach separate narrative if necessary): See attached. 



3. Reasons why the amendment is being requested, the burden shall be on the applicant to show 
good cause for any requested change: (changing social or economic conditions, potential improvements 
in layout or design features, unforeseen difficulties or advantages mutually affecting the interest of 
the village and the developer such as technical causes, site conditions or state or federal projects and 
installations or statutory revisions): 

See attached. 

4 . Additional Information: _So::e::.:e:..:a:.::lt:.::ac"'h"'e""d.'---------------------

• The Zoning Administrator shall have authority to determine whether a requested change is major 
or minor, in accordance with the ordinance. The burden shall be on the applicant to show good 
cause for any requested change. Upon approval, revised drawings shall each be signed by the 
petitioner and the owner(s) of record or the legal representative(s) of said owner(s) and submitted 
for the record. 

For Office Use Only 

Planning Commission Notification/ Action 
Village Council Notification/ Action 

REASONS FOR DENIAL: 

APPROVAL STAMP 

Conditions of Approval: 

;oh} II Date: ___ _ 
Date: ___ _ 
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Bluewater Development is requesting a major site plan amendment and special land use 
approval for the Bluewater Building. 

Connexions Church has been meeting at Mill Creek Middle School and Dexter High School 
since September 2007 and would like to have a permanent location for their church. The 
proposed location is the old Wolverine Moore Glass space (currently day care space and un
used space - Suite B and C and the second floor as shown on the attached drawing). The space 
is approximately 5,472 square feet. Suite B will be used for Sunday School. Suite C will be 
used for a Sanctuary. The second floor will be used for offices and extra Sunday School 
space. 

Given the current state of the local economy, this is the most feasible solution for the church. 
They will not need to purchase a piece of property in the Village and then construct a new 
church or complete major renovations to an existing building At this time the proposed location 
meets the needs of the congregation. 

The existing Bluewater Building layout will only require minor interior revisiOns to 
acconunodate Connexions' needs. The economic benefits to the Village are that by leasing this 
space, the church will remain in Dexter and continue to serve the conununity, the church 
members will be in Dexter two days of week and will help support the local businesses and the 
property the church utilizes will remain on the tax rolls. The benefit for Bluewater 
Development is to re-lease both vacant office space and the unfinished old glass shop. 

The church will typically have U).eetings on Sundays and Wednesday nights. The Sunday 
services will be held from 8:00AM to 2:00PM and the Wednesday night program will be held 
from 6:00 PM to 9:00 PM. Approximately 100 - 120 people will attend on Sunday worship 
services and 60-80 people will attend the Wednesday night program. Per the local building 
code, the sanctuary will hold 150 people and the suites have adequate toilet facilities for this 
occupant load. The site has 69 parking spaces including the ones on Kensington St. that will 
provide the majority of the church parking. There are also approximately 24 additional, 
underutilized, on street parking spaces along Dexter Ann Arbor Road for overflow parking if 
necessary. 

The majority of the congregation members either live in Dexter or the surrounding townships 
and they feel very strongly about their church being located in their community. They also 
feel very strongly about having a permanent church home instead of moving back and forth 
between various school buildings and setting up and taking down their equipment every 
Sunday. This location accomplishes both of these goals. 

The exterior of the building will not require any modifications. The interior will only require 
minor improvements to the old warehouse including a few doors, paint, ductwork and 
electrical wiring. 



Bluewater Development believes this is a win/win situation for all parties involved. 
Connexions Church will have a church home, the Village will benefit from the efficient and 
shared land use and Bluewater Development will lease additional space in their building. 

We respectfully request the major amendment to allow Connexions Church to occupy the 
Bluewater Building be approved. 
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Bluewater Building 
Suites B & C 
7444 Dexter-Ann Arbor Rd. 
Dexter, MI 

Connexions Church 
Major Amendment to the PUD 

Impact Assessment 
September 16, 2011 

(a). Water, noise, and air pollution associated with the proposed use. 
There are no water, noise or air pollution issues with the proposed use. 

(b). Effect of the proposed use on public utilities. 
There will be no additional impact on the existing public utilities servicing the building. 

(c). Historic and archeological significance of the site and adjacent properties. 
There are no historic and archeological significant issues on the site and adjacent 
properties. 

(d). Displacement of people and other land uses by the proposed use. 
There are no displacement of people and other land uses. 

(e). Alteration of the character of the area by the proposed use. 
The character of the area will not be altered by the proposed use. 

(f). Effect of the proposed use on the Village's tax base and adjacent property values. 
There is no negative impact to the Village tax base and the adjacent property values. 
Since Connexions Church will be leasing the space, the entire building will remain on the 
tax rolls. 

(g). Compatibility of the proposed use with existing topography, and topographic alterations 
required. 

There are no topographic issues. 

(h). Impact of the proposed use on surface and groundwater. 
There are no surface or groundwater issues. 

(i). Operating characteristics and standards of the proposed use. 
The church will use the building on Wednesday evenings and Sundays. The hours will not 
negatively impact the other tenants, neighbors or the Village in general. 



G). Proposed screening and other visual controls. 
There are no screening or other visual control issues. 

(k). Impact of the proposed use on traffic. 
There are no negative traffic issues given the church's hours of operation. 

(!). Impact of the proposed use on flora and fauna, natural resources and natural features, 
woodlands, wetlands, etc. 
There are no impacts on the flora and fauna, natural resources and natural features, 
woodlands and wetlands. 

(m). Negative short-te1m and long-term impacts, including duration and· frequency of such 
impacts, and measures proposed to mitigate such impacts. 
There are no negative short-term or long-term impacts with the proposed use. 

(n). Economic effect the project would have on the Village, including, but not limited to, the 
additional need, if any, for Village public services such as the need for additional police or 
fire services, or public school support, the generation of municipal refuse, etc. 
The positive economic impact of this project is by leasing space, the church will not be 
taking property off the Village tax rolls. There are no negative economic impacts caused 
by this use. The church does not require any additional police, fire, school or municipal 
services. 
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VILLAGE OF DEXTER 
SITE PLAN REVIEW & SPECIAL USE APPLICATION 

See Fee Schedule for Details; Receipt#: z$'04 Date Rec'd: f'jf/t I 
Application is being made for: ( ) Preliminary Site Plan Review; ( ) Final Site Plan Review 

( ) Combined Site Plan M Special Use Penni! 

7444 Dexter-Ann Arbor Rd, Suite A and C HD-08-05-300-052 

Tax Code !.D. 
Church 

Property Address Proposed Use 

Bluewater Development, LLC, 7444 Dexter-Ann Arbor Rd, Suite F, Dexter,MI 48130 

Property Owner, Address, City, State, Zip 

Bluewater Development, LLC, 7444 Dexter-Ann Arbor Rd, Suite F, Dexter,MI48130 

Applicant, Address, City, State, Zip 

Steven Brouwer, Owner, 7444 Dexter-Ann Arbor Rd, Suite F, Dexter,MI48130 

Representative, (e.g. Engineer), Address, City, State, Zip 

Regulations and Standards (applicant must complete): 
Applicable standards must be noted on site plan. 

Requirement 

R-3/PUD 

Zoning District 

734-426-9980 

Phone 

734-426-9980 

Phone 

734-426-9980 

Phone 

I. Front Yard Setback (ft) 

Plan Submitted 

[Existing Building] 
CJ'-\1 8-1' (.,)'Check here if comer lot 

2. Side Yard Setback (ft) 

3. Rear Yard Setback (ft) '\ 2/ qz._' 

4. Lot Coverage(%) (7a/6) ?Yf. 

5. Height (ft) 2- .,~-6 :+ sl-w;o 

6. Total Site Area (ft) \ ''1"' D.LA~ t ,qq Oc.G~-

7. a. Big. Coverage I b. Floor Area(ft) 

8. Floor Area Ratio(%) (7b/6) 

9. Total Paved area (ft) 

10. Total Impervious Cov. (7a+ 15)/6 

II. #Parking Stalls co 1- [a( 
12. Density (6/13) 

13. #Units (residential Only) 

14. For Multi-Family: efficiency 

Nil\ rJJA 
I 

NIA-- tJ lk 
I I 

I bedroom 

2 bedroom 
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VILLAGE OF DEXTER 
SITE PLAN REVIEW & SPECIAL USE APPLICATION 

See Fee Schedule for Details; Receipt#: ___ _ Date Rec'd: ----~ 

Additional required information for Special Use Pem1it: 

15. Statement describing the use proposed. This should include information about the hours of operation, number of employees 
and clients, type of programming or services, traffic expected to be generated, and any other pertinent information and/or site 
development characteristics. 

16. All applications are presented to the Planning Commission at a public hearing for a recommendation prior to begin 
forwarded to the Village Council for final consideration. Therefore, all applications must be submitted 4 weeks prior to I st 
Monday of month in order to ensure proper notice time and preparation time. Incomplete applications cannot be processed. 

OwnerfSlgnature 

Planning Commission review date:~ 
Council review date: 

Date 

STAFF REVIEW: 

Date _______ _ ____ .Approved 

_ ___ Denied 

Reviewed by: ___________ _ 

REASONS FOR DENIAL: 

EXISTING NONCONFORMITY'S! VARIANCES GRANTED: 

Date 

APPROVAL STAMP 
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EX. SINGLE FAMILY 
RESIDENCE 
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VILLAGE OF DEXTER 
8140 Main Street Dexter. Ml 48130-1092 
5614 
MEMO 

To: 
From: 
Date: 
Re: 

Council Members 
Website Committee 
October 5, 2011 
Website Developer Recommendation 

cnicholls@villageofdexter.org 
Phone (734)426·8303 ext 17 Fax (734)426-

Over the past several months the Website Committee has been working tlu·ough a selection process 
for developing a new Village website. The Request for Proposals was released on July 20'" with 
responses due on August 15'". Fomteen proposals were received and reviewed by the Committee. 
From these fourteen, seven were selected to be interviewed. One pulled out of the process prior to 
the interview, so six companies were interviewed on September 8'" and 91

". Following the 
interviews the field was narrowed to four who were asked to respond to follow-up questions. After 
reviewing all of the information that has been received the Committee is ready to make a 
recommendation of Ciesa Design. A copy of Ciesa's proposal and their response to follow-up 
questions is attached for your review. 

The Committee was comfortable with the representatives from Ciesa immediately during the 
interview process. They attended the interview with four representatives from their company. Ciesa 
has created websites for a variety of organizations including the Michigan Chamber of Commerce. 
They will be using an "open source" content management system (Drupal) that means that other 
website development companies could step in and modify the site in the future, if that became 
necessary, without it needing to be rebuilt. Ciesa has built around 30 websites using Drupal. 

References confinned that Ciesa follows a well thought out process for design and implementation. 
They utilize a work tracking system called Basecamp that allows clients to monitor the progress of 
work. The Committee is confident that they will take the time necessary to create an excellent 
product for the Village. 

The Committee would like to request that Council approve entering into a contract with Ceisa 
Design. Ceisa's proposal was for $14,700. The amount included in the budget as a "placeholder" 
was $10,000 in Council Professional Services. We may need to utilize Ciesa for document transfer 
which is an additional expense of$! 00 per hour, estimated at 35 to 50 hours. Staff will be working 
to lower this cost by doing some of the file transferring "in-house". To account for this or other 
minor variations, the committee would like to request that Council set the budget at $20,000. 
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Original Proposals Received 

Donovan & Smith 
Re:group 
Intrafinity 
Graphics Department Inc. 
Gaslight Media 
Rizzi Designs 
Realize Website 

Companies Interviewed 

Donovan & Smith 
RC Productions - withdrew 
Ciesa Design 
Rizzi Designs 

Design Hub 
RC Productions 
Atrient 
SAM SA 
Basso Design Group 
Revize Software Systems 
Ciesa Design 

Design Hub 
Gaslight Media 
Revize Software Systems 

Companies Selected for Further Questioning 

Donovan & Smith 
Ciesa Design 
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Rizzi Designs 
Revize Software Systems 
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WEB 
STRATEGY 

Engage. Build trust and loyalty 
with your audience. Be 

authentic an.d consistent 

Educate. Clearly communicate 
your message with compelling, 

audience-focused content 

Empower. Promote open dialog, 
enhance the user experience, 

drive web traffic. 



INTRODUCTION 

The Village of Dexter has had an online presence for 

nearly ten years. The Village has determined that the 

time is right to update this presence for a variety of 

reasons including a desire for an updated, appropriate 

visual and navigational design as well as a need to 

integrate current technologies. Updating the design 

of the site will make it easier to navigate, and will 

present the Village in a more appealing way to visitors. 

Integrating current technologies will allow the Village 

to offer more online services such as opt-in email lists 

and page update notifications, as well as allow the 

integration of an online content management system. 

The company background and example websites 

indicated in this proposal demonstrate CiesaDesign's 

ability to develop a comprehensive, visually appropriate 

and technically up-to-date website. 

3 
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I. EXECUTIVESUMMARY 

When embarking on a complete website redesign and 

content management system integration, CiesaDesign 

follows a proven process from evaluation of the 

existing website, to development and review of project 

goals, establishment of specific phases, and finally 

development of the website itself. 

Outlined more completely later in this document, our 

process generally follows these steps: 

We begin w~h a review and evaluation of the existing 

website, discussing with the organization the strengths 

and weaknesses of the website. We review the content 

and the organization of the website, establishing 

which content will move to the new website and 

which will not be included. We review and evaluate 

client-suggested updates to content, organization and 

technical features, and establish needs, desires and 

goals. Finally we will consider the target audience of the 

website in an effort to develop the most appealing and 

appropriate visual and navigational designs. 

With these specific needs and goals in mind, 

CiesaDesign will prepare and present a 'wireframe' 

outline of the website that will describe the content, 

functionality and organization of the website. This 

wireframe will be presented to and discussed with the 

client, and will be revised and finalized based on the 

client's input. 

As the wireframe is finalized, a timeline is developed 

that indicates specific phases and milestones, and 

indicates responsibilities ofCiesaDesign and of the 

client. This timeline is continually reviewed as the 

website is developed and the client is alerted at any 

point that the timeline may need to be modified. 

4 

When the website moves into production, CiesaDesign 

will present visual design concepts which take into 

account not only the client's needs and goals, but also 

those of the target audience. With the client's input, 

the visual and navigational designs of the website are 

finalized, and then technical development begins. 

Technical development includes programming of the 

actual web pages and integration of the features 

established in the previous steps. This development also 

includes integration of the Drupal content management 

system described in more detail on the following pages. 



2. COMPANYBACKGROUND 

Organization 

CiesaDesign 
ciesadesign.com 

200 E. Grand River Ave., Lansing, Ml48906 
ph: (517) 853-8877 • fax: (517) 853-2999 
Incorporated in the state of Michigan as Ciesa, Inc. in 1982 

For more than 35 years, CiesaDesign has delivered 

exceptional creative work in Michigan and around the 

country. At CiesaDesign, we offer more than design. 

We offer strategies -the modes and methods of 

communicating at a glance, crafted by the region's 

leading designers, developers, writers and marketers. 

CiesaDesign's primary focus is brand development. 

It is a key consideration for all businesses, and we 

pride ourselves on our ability to serve nearly any 

organization, large or small. Our diverse client base 

ranges from industrial to fashion, healthcare to 

education, local to national, and most have been with 

us for ten years or more. We also serve, at times, 

as a creative incubator for larger regional advertising 

agencies, to help them develop fresh, new approaches. 

Earlier this year, CiesaDesign received Michigan's only 

and Lansing's first-ever 20 II Gold ADDY Award from 

the American Advertising Federation. 

Following is a listing of our senior positions: 

President: Lauren Ciesa 

Vice President of Operations: Brian Azar 

Vice President of Communications: Kate Tykocki 

Vice President of Creative Strategy: Chris VanWyck 

Creative Director: Michael Sundermann 

Account Services: John Donohoe 

We are a growing company with a staff of 12 full-time 

and 3 part-time located in Lansing, Michigan's historic 

Old Town. Our diverse team is comprised of seven 

gals and eight guys, and though our team members are 

primarily Caucasian, we embrace diversity, open minds 

and a supportive environment with both our staff and 

clients. Our team members hail not only from Michigan 

and other midwestern states, but also from both east 

and west coasts. 

Our vision- strategy merges with creativity 

The power of a strong brand resides in its authenticity 

and consistency. Logos, packaging, collateral materials 

and web all work together to support a cohesive 

series of visual impressions. As your markets grow 

more cluttered, the clarity of these impressions 

becomes a vital strategic asset. 

Our vision is to provide strategic and effective 

communication, utilizing all modes and methods, 

positioning our clients for maximum success. 

5 
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2. CO M PANYBACKG ROUND 

Organization, continued 

Qualifications of Personnel 

John Donohoe: A current comparable client of John's 

is the Michigan Chamber of Commerce, for whom he 

manages development and production of all commu

nications materials including print and internet-based. 

John oversaw the complete re-branding of the Michigan 

Chamber during the spring of 20 II, and continues to 

manage development of internet-based and·t·raditional 

print communications pieces, interfacing between client 

and up to six individual staff members at one time. 

John has 24 years of experience in the graphic design 

industry, 12 years as a full time designer~ six years as a 

website designer (where he began working more di

rectly with clients), and moving over the last six years 

into account services where he is continually in touch 

with clients leveraging his considerable hands-on ex

perience interpreting and communicating needs and 

concepts between clients and designers. John earned 

his BFA at Michigan State University 

Brian Azar: Brian's expertise in technology, business, 

and communication has allowed him to succeed in a 

number of diverse roles. His 20 years of experience 

includes management positions in big companies such 

as Hewlett-Packard, start-up ventures and smaller web 

development companies. Brian currently emphasizes 

the use of social media and its impact on web tech

nologies. Brian is also a PMP ceriified project manager 

(#246697). Brian earned an MBA (University of 

Arizona) and holds a BA in Communication (University 

of California, Santa Barbara). 

Chris VanWyck: Chris's big-picture thinking and 

outside-the-box perspective bring freshness and stra

tegic positioning to his award-winning visual solutions. 

Chris's branding and re-branding projects set the stage 

for promotional and web applications, and have led to 

participation in product development for such firms as 

DeVilbiss Automotive Refinishing. Chris's witty posters 

have created a strong identity for many organizations, 

6 

including the Great Lakes Restoration Conference, the 

East Lansing Art Festival and Lansing's Chil i Cook-Off. 

He has also developed award winning franchise visual 

identities for two favorite area coffee shops, Biggby and 

Kaffa House, and branding initiatives for Hayes Green 

Beach Memorial Hospital and Astera Credit Union. 

In 20 II, Chris's logo for Spin Bicycles 

was recognized with a Gold ADDY from 

the American Advertising Federation. It 

was Michigan's only Gold ADDY this 

year and the first national Gold ADDY in 

Lansing's history. 

SPIN 
BICYCLES 

Nathan Houghton brings over IS years of experi

ence in both print and web design and development. 

Nathan's design philosophy can be summed up in two 

words "clean sophistication." Nathan's award winning 

web designs are clean and dynamic, without being 

complicated for the user. The most recent relevant ex

ample of his work can be seen in the web site of 

the Michigan Chamber of Commerce: http://www.mi

chamber.com. Nathan has also participated in develop

ment of a vast variety of print materials which are 

all extensions of brands established by CiesaDesign 

as well as developing a variety of logos and corporate 

identity systems. 

Kevin Liuzzo makes a large effori to ensure that the 

smallest detail is accounted for. Kevin is another of our 

lead designers and develops extended ranges of com

munications pieces out of fundamental branding estab

lished by CiesaDesign's senior art directors and design

ers. Kevin is particularly adept at the technical intricacies 

of various software programs including the complete 

Adobe Creative Suite, and is often called upon by our 

clients to "walk them through" various procedures 

to help them meet their requirements at their own 

desktops. Kevin can also boast a string of awards for his 

work in logo and cooperate identity development. 



Table of Organization 

Clients 

I 
President 

I 
I I I I 

Creative VP VP VP 
Director Communications Operations Creative Strategy 

I I 
Account Services 

Design, Technology & New Media Team 
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2. COM PANYB ACKG ROUND 

Website Design/Redesign Examples 

Michigan Chamber of Commerce 

Contact: Betty McNerney, Senior Director of 

Communications • (517) 371-7663 • 

bmcnerney@michamber.com 

The Michigan Chamber of Commerce is a large, multi

faceted organization. After providing project work 

in the form of booklets, brochures and postcards 

for years, in fall of 20 II CiesaDesign embarked on a 

brand audit to help the Chamber to determine how 

it might more effect ively communicate and connect 

with its variety of target audiences. At the same 

time, the Chamber determined an urgent need for 

a comprehensive redevelopment of its website. A 

thorough analysis of Chamber offerings, missions 

and messages ensued, in parallel with a complete 

reorganization of website content. In Decemb.er of 

20 I 0, the web site went live, and we rolled out the 

Chamber's new branding to rave reviews. CiesaDesign 

continues to brand and promote the Chamber's special 

programs in print and online including Great Ideas for 

Michigan, the Future Forum, Leadership Michigan and 

others. 

MICHIGAN 
CHAMBER. 
of Commerce 

~ii)sJati\'e Priori1ies 
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Hayes Green Beach Memor ial Hospital 

Contact: Matthew W. Rush • (517) 543-1050 ext 1206 • 

mrush@hgbhealth.com 

Hayes Green Beach Memorial Hospital has a rich 

and unique history. What started in a beautiful stone 

mansion 77 years ago has evolved into a modern, 

warm, welcoming facility full of professionals who are 

committed to promoting the health and well-being of 

the community. Beginning with the development of 

the tagline "together in health," CiesaDesign cr·afted 

a multi-faceted repositioning brand campaign that 

was based on three institutional pillars: Relationships. 

Capabilities. Doctors. From the tone of the copywriting 

to the 

visual execution (which spanned print, outdoor, 

web and broadcast), "together in health" was used 

as the common thread to support and connect the 

three pillars. As a major employer and community 

champion, it was important for HGB to remember its 

small town roots while building awareness of a new 

era of technological sophistication and services. Our 

campaign embraced both of these values and worked 

to position HGB uniquely in a region that finds them 

in competition with two much-larger health care 

institutions. CiesaDesign provided identity, website, 

tactical print and media visibility. 

.. ., ____ ___ - .... ___ .... _ 
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Greater Lansing Life Campaign 
Contact: Denyse Ferguson • (517) 702-3387 • 

fergusond@leapincorporated.com 

The Greater Lansing region is home to diverse and 

rich cultural and business offerings, but it was suffering 

from an identity crisis. In conjunction with the regional 

development group Lansing Economic Area Partnership 

(LEAP), CiesaDesign created a cohesive regional 

marketing campaign to raise awareness and celebrate 

the strength and vitality of the Greater Lansing 

community. The multi-faceted campaign extolled the 

collective regional prowess of the Greater Lansing 

community. Using the tagline "Where it al l comes 

together;" the campaign utilized video, print, outdoor 

and digital vehicles to deliver the message. 
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Dean Transportation 
Contact: Patrick Dean • (517) 319-8300 • 

patrickd@deantrans.com 

Dean Transportation offers school bus service to 

over 80 school districts and charter bus service and 

transportation to sporting events, casinos, and other 

regional destinations through their sister company, 

Dean Trailways. Dean recently introduced Black Car, 

a division that serves individuals and companies with 

executive travel needs. Dean has become one of the 

largest privately-owned transportation companies in 

the U.S. and their website and marketing needed to 

reflect this distinction. Dean approached CiesaDesign 

with three goals: I) update the Dean logo, 2) create 

a pmfessional corporate identity while maintaining 

ties to the rich history of their family-owned business, 

3) develop web and e-commerce solutions for their 

various businesses. A comprehensive branding exercise 

led to a redesign of their identity that is reflected in a 

new all-encompassing website. The four-part website 

consists of a parent-corporate site representing the 

business as a whole, and 3 additional sites that 

showcase their distinct, user-specific services: 

Schoolbus, Trai lways, and Black Car. All the sites 

have a similar look and feel, giving this company 

the consistency and strength to compete in a 

increasingly competitive market. CiesaDesign 

applied the website's look and feel to Dean's 

marketing efforts, 

producing web and print ads to strengthen consistency 

of the brand. 

an...,. ,-..u.u.~n....w. 
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3. IM PLEMENTAT IONPLAN 

Website Project Management Process 

We believe that effective project management is crucial 
to the success of a website project. Our processes are 
based on more than IS years of experience, and have 
been proven across a range of projects from small 
business websites with less than I 0 pages up to large 
corporate sites with hundreds of pages of content. 

Our approach divides every web project into four parts: 

• Design • Training and Testing 
• Construction • Going Live 

During the design phase we work with you to define 
your goals in the four. key areas illustrated below. We 
produce written deliverables describing the plan for 
each element of design, review our work with you, and 
move on only after we're both satisfied. Just like building 
a house, a website must be based on a solid foundation 
and the foundation must be properly defined before 
beginning construction. Design usually takes two to four 
weeks to complete, depending on your needs. 

TNS IS IS the tC 
01.eHea r.ru 1 
thtatre as a~ 
otctlor.aC)•. n:e 
pt-oto r.·as st'ot 

Producers 

C;,£1\1.11 E .. cr.ts 
tJ•'fcti'~s . Fau. tic, 

flt i'\J 

> O~M'.<~Is 

Pr~~.,. 

Once the key areas have been defined, the construction 
phase begins. This is where the website is built. Our 
developers have the knowledge and experience needed 
to deliver your design preferences, while avoiding 
common mistakes that could make your site harder to 
maintain in the long run. Wherever possible, we use 
techniques that allow you to maintain your site without 
the need for technical staff or knowledge. Construction 
is often the longest phase, taking fi·om several weeks to 
several months, depending on the amount of content that 
must be added to the site. 

Although we thoroughly test every website against the 
approved design documents before turning it over to 
you, adjustments are almost always needed before going 
live. We begin by training you on your new website and 
the tools it offers. Then we support you as you explore 
your site, and we answer any questions you may have. 
This process typically takes between a week and several 
weeks depending on the size of the project. 

The final step of every website project is to make 
the website live. An industry-leading national hosting 
company recognized for its superior service and stability 

provides CiesaDesign's hosting. 
If you choose to host with us you'll 
benefit from our backup solution, 
which means we can restore a 
version of your site from up to a 
year in the past if needed. You'll 

Prcrrv:.ti)O Se~riur also be protected by our active 
monitoring, which ensures that I. Content Evoluotion-de(lnes nature 

and source of content 

2. Visual Design- how the site looks 

10 

3. Information Architecture- how the 
site and its navigation ore organized 

User account 
Username: 

dpplH 

Password: 

4. Functionality-site features 
and capabilities 

we will know and respond to any 
website problems before you 
become aware of them. Hosting 
with CiesaDesign also ensures 
that we will be able to support 
your website needs over t ime and 
that we'll be familiar with your 
usage and practices when you 
need assistance. 

As with our other project phases, 
we have a well-defined process 
for going live which ensures that 
everything goes as smoothly as 
possible. Going live typically takes 
three days. 



Drupal Content Management System (CMS) 

CiesaDesign leverages the power 
of the Drupal CMS to build 
websites. Drupal is a free software 
package that allows an individual, a 
community of users, or an enterprise 
to easily. publish, manage and 
organize a wide variety of content on 
a website. Millions of organizations 
use Drupal to power their websites. 
Harvard University, CNN, 
Greenpeace, Yahoo!, Fedex, and 
Nike are only a few examples. The 
built-in functionality, combined with 
thousands of freely available add-on 
modules, enables features such as 
e-Commerce, blogs, newsletters, 
galleries, and almost anything else 
you can imagine. 

Drupal is open-source software, 
meaning that you're not locked in to 
one vendor's proprietary solution. 
Drupal is also easy to use, and offers 
many features to help you maintain 
your· site, including: 

• Friendly content editing interface with 
web-based administration 

• Customizability and personalization 

• Powerful search features 

Create Page 
Title: 

Dicticni:iry \.'.:ith Wings 

Menu settings 

Body: 
61f Show summary in full view 

BI!l~/=~ =: / St)ies • Format • ;:: j:: I 
-;: i~ , .... , - -, I ~ ~ J ·@ Hi m - .2 !ill X, x' I n 
This Is Is t~e ten thousanoth p-hoto taken en nw Olgrtal camera. \'lho cc~ld have 
guessed ,.,hat a unique Image It might ha1•e been? The photo ,·.-as shot ior the local 
theatre as a part of the show poster. !n the end, they used the l'ilngs tut r.ct the 
dlctlonar,•. n.e pcHer 1•,111 lock mere like a book cover than an1·thlng else. The 
photo ,.,as shot at the >:.:UH~m~tP.~Il To,·.-r..shlp park at the tcp cf the sledding t. IILI 

Image: 

( Chaos~ File ) Photo 

image oescrlptlcn 110. Wth Photo 

Alignment 

Dimensions 

Border 

vertical spa ce 

Hor1zor.tal space 

I Left : I 

/JDO I X /I SO I 
EJ 
~ 
(D 

• Flexible user roles and permissions 

Creating and editing content in 
Drupal is simple. Administration of Word processor-like text edit interface and photo uploading/resizing 
your website content will require 
neither technical staff nor- learning complicated HTML 
coding. Most content is readily editable via the standard 
wysiwyg editing interface, which is similar to popular 
word processing tools your administrative staff are most 
li kely fami liar with. Features include the ability to include 
images, format text, run spell checks, and more. The 
editing interface is also web-based, which means you 
can manage your website from anywhere that you have 
Internet access! 

If your needs include more technical administration 
tasks, Drupal has an easy-to-use interface for accessing 
common back-end tools and capabilities. No matter 
how much control you need, Drupal can be configured 
to give you the right level of access. 

II 
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3. !MPLIEMIENTAT!ON 
PLAN 

A typical website redesign follows a timeline similar to 

that indicated below. 

I week: Research and evaluate existing website 

contents, review with client 

2 weeks: Prepare wireframe/lnformation Architecture, 

present to client, discuss and integrate 

client input 

3 weeks: Prepare main page visual design concept, 

present to client, discuss and integrate 

client input 

2 weeks: Prepare interior page(s) visual design 

concept(s), present to client, discuss and 

integrate client input 

4 weeks: Website technical development 

I week: Evaluation and testing 

I week: Content management system client training 

I week: Finalize and upload website to hosting server 

12 

4. SUPPORT 

CiesaDesign prefers to 'team' with our clients. We 

realize that once a website project is completed, the 

client will often find themselves in need of assistance, 

or at the very least, will have questions about how to 

implement certain tasks or updates. Forth is reason, 

CiesaDesign maintains a policy of open communication. 

As a client of ours, you may email or phone us at any 

time and usually be immediately connected with the 

designer or programmer who developed your website. 

Our team is always prepared to walk you through any 

procedures with which you might need help. 

The Drupal content management system runs on the 

web server; and when hosted on CiesaDesign's servers, 

all updates to the Drupal CMS are implemented on a 

regular basis by CiesaDesign. 

The client will not notice any interruption in service 

during these updates. 

As indicated above, CiesaDesign does offer continual 

website technical maintenance and hosting. The 

monthly fee varies from $99 per month to $199 per 

month depending on the size and technical complexity 

of the web site. 



5. CLIENTREFERENCIES 

Client List 

CiesaDesign has provided services for more than 300 

unique clients in all ranges of industries. CiesaDesign is 

not at liberty to publish costs our various clients have 

incurred using our services, but we are happy to discuss 

general ranges of costs for particular projects either 

proposed or completed. Please see our website, www. 

ciesadesign.com, or contact us for further information. 

References 

Descriptions of work for each reference appear 

in the Website Design/Redesign Examples area of 

2. Company Background. 

Betty McNerney 
Senior Director of Communications 

Michigan Chamber of Commerce 
600 S. Walnut St., Lansing, M148933 
(517) 371-7663 
bmcnerney@michamber.com 
www.michamber.com 

Matthew W. Rush, FACHE 
President and CEO 
Hayes Green Beach Memorial Hospital 
321 East Harris Street 
Charlotte, Ml 48813 
(517) 543-1050 
mrush@hgbhealth.com 

Denyse Ferguson 
President and CEO 
LEAP Incorporated 
500 E. Michigan Ave., Su~e 202 Lansing Ml 48912 
(517) 702-3387 
fergusond@leapinc.biz 
www.leapincorporated.com 

Patrick Dean 
President and CEO 
Dean Transportation 
4812 Aut-elius Road, Lansing, Ml48910 
(517) 319-8300 
patrickd@deantrans.com 
www.deantrans.com 

13 
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RANG EO FCOSTSFORM 

Vmage of :Oe:der Website :Development Proposal 

Estimated Range of Cost Form 

Vendor Name: Ciesa, Inc. [dba CiesaDesign] 

Vendor Address: 200 East Grand River Avenue, Lansing Ml 48906 

Contact Name: John Donohoe, Account Services 

Phone/E-mail: (517) 853-8877 ext. 18/ johnd@ciesadesign.com 

Date Completed: August 15, 20 II 

Please include an estimated range of cost for the services outlined in the proposal document: 

$14,000-18,000 

Additional documentation should be attached as necessary. 

A formal fee proposal will be requested by vendors selected by the Village to continue through the 
selection process. 

14 



WEBHOSTI NGO PTIONS/ 
RECOMMENDATIONS 

CiesaDesign offers hosting at a monthly cost of $99 to 

$199. Our servers are located in a dedicated hosting 

facility which is fast, secure and backed by redundant 

power systems for continuity of service. 

Please see: www.liquidweb.com for comprehensive 

information on our hosting capabilities and services. 

Alternatively, a client may choose to host the website 

on their own server, however, updates to the Drupal 

CMS will not be made on a regular basis. Any LAMP

stack web server based on current hardware and 

software technologies is capable of running the Drupal 

CMS. However, remember that added technical 

features of your new web site may dictate more 

powerful hardware or different or more current 

software. Consider also that if hosting on your own 

server, you will not be able to receive the same level 

of service from our knowledgeable support staff 

15 
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PROJECTSCOPE 

CiesaDesign proposes to redesign the Village of Dexter's website to incorpor·ate the following features: 

Use a fresh, contemporary design approach. 

Use the Drupal CMS to build the new website and 
provide flexible, user-centric adminstration. 

Deploy an advanced search capability including the 
ability to search for content inside PDF files. 

Enable a calendar of events w~h hyperlinks to addi
tional content at a unique URL. 

• Enable notification of changes to specific web content 
via email signup. 

• Enable email sign up and download of the email list by 
Village of Dexter web administrators. 

• Set up Google analytics capabil~y. 

RESPONSES TO VILLAGE OF DEXTER INQUIRIES 

I. Are there any Village or City clients you have 
developed websites for? 
Brian Azar has worked extensively on City websites 
on a national level in his earlier working experience. 
CiesaDesign is currently working with the state of 
Michigan on the michigan.gov website. We also have 
many substantial websites in our portfolio including 
the Michigan Chamber of Commerce. 

2. What Drupal modules would be utilized in building 
our website initially? What is considered part of the 
basic Drupal and what modules would be extra? 
Drupal 6.X core modules will be used. We will also 
use the following add~ional modules which we will 
install: Calendar, Webform, Rules, Search Files. There 
is no charge for any Drupal software regardless of the 
modules used. CiesaDesign only charges for our time 
and expertise configuring Drupal. 

3. Is an automated workflow approval process a 
standard or extra feature? 
If the goal is to notify a super-administrator that 
a sub-administrator has submitted content for 
approval and posting to the website, then yes, this 
capability is included. 

4. Are there modules that you would recommend we 
consider adding for a municipal website? 
Given additional resources there are many interesting 
and useful capabilities which could be considered. In 
light of our estimate of a cost in the $14-$18K range, 
there is nothing that we consider essential. 

5. Does Drupal have web analysis/statistics capability 
or do you have a recommendation for gathering 
information about our website? 
We recommend and install Google Analytics on 
all websites we build. It has an extensive array of 
analytical metrics and analysis tools. 

2 

6. On page 15 of your proposal regarding hosting 
options/recommendations, "a monthly cost of 
$99 to $199" is provided. Please explain what is 
being recommended and the basis for how that 
choice is selected? LiquidWeb seems to offer a 
number of options for hosting, with their Expert 
Web Hosting ranging from $14.95 to $24.95 per 
month, and their Virtual Private Servers (Linux) 
ranging from $60 to $100 per month, 
LiquidWeb offers basic hosting under the assumption 
that the organization purchasing the hosting is fully 
capable of configuring, managing and maintaing 
their environment and servers. CiesaDesign uses 
Liquidweb and we add a suite of services, including 
active confirmation that the site is up and running, 
notification in case of downtime, and a dedicated staff 
who maintain and update your website as security 
and maintenance work are required. Costs are $49 
for websites up to $1 OK, $99 for webs~es up to 
$20K, $149 forwebsites up to $40K, and $199 for 
websites over $40K in in~ial cost. 

7. Does your fee include full migration of all of our 
pdf/word documents to our new site? If not, how 
is the migration fee determined? 
CiesaDesign offers manual content migration at 
$1 00/hr, which includes moving content, photos 
and images from the old website to the new one 
and making adjustments as necessary to adapt the 
content to the new location. This work does not 
include copywriting or copy editing. Many clients 
choose to perform this. work themselves to help 
manage costs. An average standard page of content 
takes 30-60 minutes to migrate after all steps in 
the process are complete, including initial migration, 
review and adjustments. 
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CORE5ERVICE5 
Project Management Deliverables $ 2,800 

Coordination of overall project effort including communication, 
project updates, milestone tracking, quality review and schedule management. 

Information Architecture (lA) and Requirements $ 2,100 

Design of the website's content plan including review of 
existing content and data sources and ways of integrating 
existing data. Functionality, content and information design 
are completed in this step. 

Deliverables may include wireframes, site maps, requirements 
documents, and/or content checklists. 

Website Visual and User Interface Design $ 2,100 

Design of the website interface (compatible with Internet 
Explorer 7+, Firefox 3+, and Safari 4+ browsers only), leveraging 
the output of the information architecture phase deliverables. 

Client-approved Photoshop file ready for website development 
Visual design 

Development/Coding 

Construction of the website on the Drupal CMS platform 
according to the approved design. Basic content integration is 
performed in this step and includes integration of content for the 
home page and one example of each unique sub page. AddiTional 
content integration is the responsibility of the client or available 
at an hourly rate from CiesaDesign. 

User Testing and Training 

Review of all website functionality, design and content to 
ensure it conforms to the deliverables produced above.Training 
includes up to four hours of instruction. 

GoKLive Work (Pre-launch Production) 

Work necessary to move the testing website to a production 
environment. setup backups and prepare the site for client use. 
We configure Google ana!ytics for every website that we host 

One home page and sub page design and one revision. 
Additional work is quoted as an optional service. 

Website construction 
HTML and CSS coding 
Drupol CMS con(igurauon and adjustments 

$ 

Custom development and/or data import from external 
databases not included. 
Content integration for home page and one example 
of each unique sub page. 

Functionality, design and content review 
Client CMS Training 

Transfer tested website to production environment 
Pre-launch archival backup 
Site preparation for client use 

Total Investment 

$ 

$ 

$ 

ADD I Tl 0 N A L 5 E R VICE 5 

5,500 

1,200 

1,000 

14,700 

Hosting and Support $99/month 

Monthly hosting of the website on CiesaDesign's server and support as needed to maintain the site 
in an as-is condition. 

Migration of Email to Google Apps 

Assisting the Village of Dexter in migrating their existing email service to Google apps. 
Estimate based on I 0 hours at $1 00/hour. 

Content Migration 

Integration of existing and/or new client content, e.g. text and pictures, into the website. 
This rate applies to work above and beyond the content included in the Development/Coding stage 

Please read descriptions carefully as variations after work is complete will incur additional cost. 

$1,000 (est) 

$100/hour 

3 
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CIESA DESIGN 
STAFF Staff of 12 FT, 3 PT 

We met with Kate Tl;kockl, VP of Communications; 
John Donohoe, Account Se~VIces; Keven lluzzo and 
Nathan Houghton. 

f,·\·'1··"' """ . ··~· ,-A-· ~·----1'<''\C, 1'-",''-~·'' ~ ·•:-~ 

CONTENT MGT orupal 6.X CMS 
SYSTEM 

STANDARD or "calendar 
INCLUDED CMS - Webform 

MODULES -Rules 
- Search Flies 

WORKFLOW Included 
APPROVAL 
PROCESS 

WEB ANALYSIS & Recommend and Install Google Analytlcs on all 
STATISTICS websltes we build. 

FAQ MODULE "'** Not requested of vendor. 

NEWSLETTER *"'"' Not requested of vendor. 
MODULE 

September 29, 2011 

Summary Review 
Web Design and Development Candidates 

DONOVAN & SMITH REVISE SOFTWARE SYSTEMS RIZZI DESIGNS 
St<lff of 4 FT, 1 PT St<lff of 15 FT, 2 PT Staff of 14. 
We met with Usa Smith, Bart and Valerie. We met with Joe Nagrant, Business Development. We met with John Addis, Web & Media Director. 

·."'"' 
Word Press Revise CMS Drupal, Joomla, ExpressionEngine 

- Ajax Event Calendar - News and Events Includes: 
- All In One SEO Pack - RSS Feed - statistics 
- Contact form 7 - Survey form - form bullders 
- Really Simple CAPTCHA -Quick Links - structure site map editors 
- WordPress Database Backup - Photo Gallery - filcebookftwltter addons 
- Aklsmet - Translator and so forth. 
- ALO EasyMall Newsletter -Dynamic Breadcrumbs 
- AddToAny - Email This Page 
- WPTouch - Print This Page 
- BreadCrumb NavXT 

= ~:~~~;lt;~l~'p XML 

Build Into Word Press Workflow Approval module a $450 one time fee, If we use Drupal there Is a bullt-in process called 
Workflow. 
Expression Engine has this built-In ablllty, however; It Is 
currently having a problem. They are working to 
correct this Issue. We'll make sure It's considered a 
standard, Included feature on your end, even If there's 
something we have to set up or purchase on our end 
to make It work. 

Suggest using Google Ana!ytics. Google Analytlcs Included. On top of the built In statistics we also add a Google 
Additional Cost estimate: $120 Analytlcs layer. 

Suggested Extra $350 one time fee. *** Not requested of vendor. 

Included Extra $540 annual fee. "'** Not requested of vendor. 
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MODULES 

September 29, 2011 

Summary Review 
Web Design and Development Candidates 

costs may be Incurred depending upon 
of additions as well as the amount of time 

to Install zmd configure the extra features. 

consider: 
Q and A (FAQ) 
Connections - directory manager 

- WP-Polls 
Events Manilger 
PayPal Donations 
WP-Prlnt 

!Additional Cost estimate: $840 

-A blog with social networking Integration 
- A downtown map ut!llzlng custom Google API to 
'!splay and link to businesses 
A password-protected area just for council members 
nd other trusted parties 
Events calendar 
A jobs board 
A community "cralgsllst" and/or forum 

PAGE 2 of 4 
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Summary Review 
Web !Design and Development Candidates 

DOCUMENT 
CONVERSION & 

MIGRATION 

CIESA DESIGN 
ClesaDeslgn offers manual content migration at 
$100/hr, which Includes moving content, photos and 
Images from the old website to the new one and 
making adjustments as necessary to adapt the content 
to the new location. This work does not Include 
copywr'1tlng or copy editing. Many clients 
choose to perform this work themselves to help 
manilge costs, An average standard page of content 
takes 30-60 minutes to migrate after all steps In the 
process are complete, Including Initial migration, 
review and adjustments. 

Basic content Integration Is perfonned In this step 
(Development/Coding) and Includes Integration of 
content for the home page and one example of each 
unique sub page. Additional content Integration Is the 
responsibility of the client or available 
at an hourly rate from ClesaOeslgn. 

DONOVAN & SMITH 
The fee presented provides the full migration of 
content from the current site to the new site. This 
Includes PDFs and documents. 

"''.~h'f;'_:~;.p.;>)~A•.!:,• ,~;M;{i·:';:<"';,_rr,;.tJif,n'>"<n> .• •C.-i'.~·::•_,,,·._;; ,,,,: y,-,-o,·•·H< .. '~~·-··"···- ,•·\ ·,_.,,, • ·,,~. ··• ··-'·'•, •,•·'<'.-• 

TRAINING 

SUPPORT 
OPTIONS 

PROJECT MGT 
SYSTEM 

TIMEUNE 
ESTIMATE 

Training Includes up to four hours of Instruction. 15-6 hours on site; written documentation 

CD maintains a policy of open communication. As a I Post launch at $120/hour. 
cllent of ours, you may email or phone us at any time 
and usually be immediately connected with the 
designer or programmer who developed your website. 
Our team Is always prepared to walk you through any 
procedures with which you might need help. 
We do offer continual technical maintenance and 
hosting service, 

15 weeks I Design/Build 55.5 to 71 hours 
Admlnistrilt!Ve/Acct. Mgt. 10- 15 hours 
TOTAL 65.7 to 86+ hours 

hwci: ... ~:~' '•"": •n-•>o.·, 7-,c··i"•·'<':.::-, ,·,,;;, 

September 29, 2011 

REVISE SOFTWARE SYSTEMS 
Included. 

Four hours via web conference; on site is available. 

Support calls at $75jhour. 

9 -14 weeks; 2- 3.5 months 

RIZZI DESIGNS 
Migrating of approximately 1400 documents (additional 
$12,000) 

Onllne tutorial on how to edit site. ($1250, included in 
roposal cost) 

10 hours of tech support ilfter launch Included. 

Internal Basecamp Project Management System (p1S 
of__p_IJ)posa!L 
5-6 months 

PAGE 3 of 4 



-o 
~ 

-..J 
0 

CIESA DESIGN 
COST ESTIMATE $ 2800 Project Management 

$ 2100 Information Architecture 
$ 2100 Visual and User Interface Design 
$ 5500 Development/Coding 
$ 1100 User Testing and Training 
$ 1000 Go-Live Work (Pre-launch) 

<M.TOO To" 
COST NOTES 

EMAIL OPTIONS Migration of Email to Google Apps 
Assisting the VIllage of Dexter In migrating their 
existing email service to Google apps. 

Estimate base~ ;~.A hou~~lOO/hour ($1000), 

"-\~.00 cll\v -
HOSTING On page 15 of your proposal regarding hosting 
OPTIONS optfons(recommendatrons, "a monthly cost of $99 to 

$199" is provided. Please explafn what Is being 
recommended and the basis for how that choice Is 
selected? LfquidWeb seems to offer a number of 
options for hostfng, with their Expert Web Hosting 
ranging from $14.95 to $24.95 per month, and their 
VIrtual Private Senrers {L!nux) ranging from $60 to 
$100 per month. 

L!quldWeb offers basic hosting under the assumption 
that the organization purchasing the hosting is fully 
capable of configuring, managing and malnta!ng their 
environment and servers. ClesaDeslgn uses L!quldweb 
and we add a suite of services, Including active 
confirmation that the site Is up and running, 
notlflcation In case of downtime, and a dedicated staff 
who maintain and update your website as security and 
maintenance work are required. Costs are $49 for 
websltes up to $10K, $99 for websltes up to 
$20K, $149 for websltes up to $40K, and $199 for 
websltes over $40K In Initial cost. 

September 29, 2011 

Summary Review 
Web Design and Development Candidates 

DONOVAN & SMITH REVISE SOFTWARE SYSTEMS RIZZI DESIGNS 
Original Cost Estimate: $7260 - $9420 $6500 plus any of the recommended modules. $14,950 excluding migrating of approximately 1400 
Additional suggested modules: $840 documents (additional $12,000) 
Install Google Analytlcs: $120 Additional needs not In scope: $106.25/hr-

Retainer Option 
Drops cost down to $95/hour with a 20 hour per 
month minimum. Six months of this retainer would be 
$11,400. Twelve months would be $22,800. 

Recommending GoDaddy or HostGator.com $20 per month in Revise Data Center $29,g5 per month 

i 
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VENDOR NAME STAFF 

l Rizzi Designs 1~ 

I
Revl:l:e Software -~TrOy MI 
Systems 

i!i9s over soo j 15 fT, 2 
municipal 

cllcnrn 

~ 

'?('ppd'~ ~c(pdldel\+ s 

<.;U:>I KAI~bt 

ESTIMATE 

-· o ........ ·-- ---. ·- I ·-···- - . 
months. Items: $26950; content $12000; 

~,.~, -~ ... ~ ~· With oddltlons: reduced with help 
tech support $31150 from Vlllilge 
after launch 

4 hrs via web 9 - 14 weeks $5,500 
---····· ~ ~r 

~~~·~;~;11~bi~ ~~~:t-hs 

tlple options for 
,ulrlng the 

l
tcchnolcgy. Not 
d cor on aS'.lod at< 
costs. 

I Realize Websltes 1 2oo7t2oo9 2FT, 60 mlnutas woo to $7000 
subcontractors 

SUPPORT ···~·u~~r ..... 
OPTIONS EXAMPLES 

!
, ........ 
Center; D< 
provided. 

1. URL's or Sllmple sites 
2. No examples of 
municipal sites 
3. Details on hosting 

I <>encsee County MI 

1 

... --1 

City of Beckley WV costs 
·- 2. Mobile site Information 

GA 

1
;;;;:-;r-s~-;,:,~,;;t":v 0~ 
Qty of Bastrop 
Jackson County I< 
WyllcTX 

,~;~·~·~ u"" ~~;,;;;;c~; .. 1ber of !~o~ldcd 
$300/ye~r. 2. No other examples of 
R.ecommendlng municipal sites 
Network 
Solutions. 

Clesa Design Ll:lnslng Ml 1982 12FT, 3 PT Drupal CMS - Training; type 15 weeks $14000 to $18000 Technical Mlchlgon Chamber of L No other examples of 

lasso Design Group !Troy MI 

•slight Media I Petoskey Ml 

I
SystCNl and Mai-i<C~jSa91nliW----r>il 
Services of Amcrlcr~ 

2003 

1998 

1995 

10FT, 2 Pl 

" 
llFTlPT 

free, open- not dcnned maintenance and Commerce municipal sites 
source; editing ho~lng -varies 
Interface Is web- from $99/month 
based; non- to $199/month. 
proprietary Hosting by 
solution. llquldweb.com 

"JWordPress CMS ~~ro.~d~' IB weeks ,200 ISe<>n::h--i 
Optlml~~""' 'I rouo •~ 
we could prob~bly 
skip. 
<>"r""'"'""ded 

e services 

10 to $15000 IMObliC-Site 
developmenc ~"" 
hosting Is available. 

"flrlhouSC--

fNOrl" 

1
VIIIageofMoo.ki~~1. •~oo<fl• 
City municipal sitos 

~yn.~ 5=~::>.' ~In 

1 WordPrc~~ ' 190 days 1 $3,3oo ''"''"' ~~~ ~~~~-~~ .,.. •• ~, ... "' ''"" $300/year Kawkawlin Township Ml 1. No other examples of 
sess•u"~i 'YP" nt no cnnrge for 12 maintenance plan hosting; Rosc~;~mmon County Ml municipal sites 
not den ned months; thereafter, a $85/hr SSL Certlncute 

I 
$50/month $159/year 

I I. 
1 

I I maintenance fee. 
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VENDOR NAME 

The Gmphlcs 
Oep~rtmcnt 

Atrlent 

RC Productions 

lntraflnlty 

Design Hub 

RE:Group 

Donovan & Smith 

LOCATION 

Troy Ml 

Blrmlnghom Ml 

Muskegon Ml 

Toronto OnU>rlo 

Sullne Ml 

Ann Arbor MI 

Lnnslng MI 

.., WEBSITE$ STAFF 

19S9 ? Only J listed 

2002 " 
1981 " 
2001 "" 
1999 , 

15, controctors 

4FT, 1 PT 

?roposcd 

PROJECT MGT CONTENT MGT 
TRAINING 

SYSTEM SYSTEM 

Use templ~tos; 4 hn: on site 
edit content In 
Microsoft Word. 

Only brleny End user training 
mentioned CMS m~nu<~ls; 
(under Training). tr"<llnlng? 

JoomiJ or 4 hrs In parson 
WordPre5~; open 
SOUI'C<' 

Sm~rtWork lntrefinlty's Options avnllnt>ie 
Methodology SltcPubll~h 

Basecamp De5lgn Hub's Provlda ongoing 
(project Content Hub CMS training/ 
tr<lcklng ~lte) CMS; some consult~Jtlon for 3 

limits to Its months after 
C<Jpobllitlcs launch. 
noted 

Antldpote using Tmlnlng; type 
an open ~un::e not defined. 
pl~tform. 

Non-proprlct..rv 5-5 hrn on site; 
""lutlon. CMS written 
not specified. document~tlon 

---·· 

ee s pet1dm-IT-

TlMELINE COST RANGE 
COST NOTES 

SUPPORT HOSTING MUNICIPAL 
QUESTIONS/COMMEI'CTS 

ESTIMATE ESTIMATE OPTIONS OPTlONS EXAMPLES 

6 weeks $5000 to $7000 Setup $85 Berkley Chamtmr of L No other examples or 
Annuul $350 Commerce munlclp~l sites 

Mundy Township 

$8000 to $14000 Provld~d on 11 time Use current host. None 1. Examples are either not 
<md mutcrlnl b"sls. live or am private. 

2. No e><amples of 
munlcl al sites 

$6000 to $9500 $50/month None 1. No ax~mple~ of 
munldp~l slt!!s 

15. 22 weeks $34457 to $50000 Software os o Service Support and Redmond WA 1. Online ar On Site Demo 
option. maintenance Regional Municipality of 

optlans. Halton 

" of D den 
12- 20 weeks $15000 tO $17500 Threa months after Run on host None 1. Dnilne "tast drive" damo 
4 to 6 months I~Junch, support systems using of their CMS. 

ch~Jrgc ~Jpply. Con the Unux 2. No examples of 
be done at an hourly ope,.,tlng munldpol sites 
rate, on 6 project system. 
basis, or under o Recommend: 
monthly Hosting.com ond 
maintenance HostMySite,com • 
contract. 

9 weeks $10000 to $50000 Post l;;mncll $125/llr. Cnn recommend. None 1. No e~amples of 
munldp~l sites 

$7250 to $9420 Post louncll $120/hr. Recommending None 1. No examples of 
GoDaddy,com or municipal sites 
HostGator.com 

'····· 



VILLAGE OF DEXTER ddettling@villageofdexter.org 
8140 Main Street Dexter, Ml 48130-1092 
MEMO 

Phone (734)426-8303 Fax (734)426-5614 

To: President Keough and Council 
From: Donna Dettling, Village Manager 
Date: October 10, 2011 
Re: Industrial Facilities Tax Exemption 

QED Environmental Systems 

I first met with QED in July of201 0, when they were in the discovery phase for relocating their facility 
located on Jackson Road in Scio Township. SPARK and MEDC were also meeting with them to try to 
keep them in Michigan. QED was evaluating locations outside Michigan as well as a prope1ty in the 
Dexter Business and Research Park. 

The final decision was based on QED's ability to work with Dave Hughes the owner of2355 Bishop 
Circle West for acceptable build out and lease terms as well as tax incentives already established at the 
DBRP. 

Included for your review is a copy of QED's application for an Industrial Facilities Tax Exemption 
Certificate. Also provided is a copy of the evaluation form used to determine the number of years the 
abatement can be in effect. 

QED moved into Dexter Business and Research Park this summer July 2011. The home page of their web 
site is attached to this memo, check out their company and products. QED sells their products to Oil 
Refineries, Landfills, and Mining Sites. 

Council is being asked to set a public hearing for November 14, 2011 for QED Envirolllllental Systems 
Industrial Facilities Tax Exemption Application. The applicant requests a 50% abatement of Real and 
Personal Prope1ty Taxes over an 11 year period on $104,498.00 in Real Property and $758,043 on 
Personal Prope1ty invested at 2355 Bishop Circle West, Dexter Business and Research Parle. 

This abatement will reduce QED's tax liability approximately $20,000 per year. Of this amount the 
Village will forgo approximately $6,000 per year. This estimate is high, because the bulk of the 
abatement is on Personal Prope1ty which will depreciate over the 11 year period and reduce their tax 
liability. 

The goal of this program is to get the Village 50% of the tax revenue that we wouldn't have gotten but for 
the abatement and 100% of the tax revenue after the abatement ends. The Village also wins in terms of 
60+ new employees in the Industrial Park, supporting other businesses in Dexter. 

P173 



English- QED Environmental Systems Page 1 of 1 

• Remediation Pumping 
• Air Strippers 

HOME APPLICATIONS PRODUCTS INDUSTRIES SUPPORT ABOUT QED 

Find a Rep 1 Contact Us 

search ... 

Friday, 30 September 2011 

Need experienced 
guidance selecting 
the right equipment 
for your application? 

Call us at (800) 810-9908 
or email info@gedenv.com 

QED Online Tools 

AP4+: The Next Generation 
Auto Pump 

~ Landfill Liquid Control 
~Equipment 

1 EZ Tray Air 
Strippers 

Easy Level High/Low 
Level Indicator 

Low-flow Groundwater 
Sampling Equipment 

SUBMERSIBLE PUMP GUIDE: WE HAVE MOVED: 
Get the latest info, product 
development and more. 
T Visit Submersible Pumo Guide 

PRODUCT NAMEBRAND FINDER: 
If you know the QED product brand 
name, select from the following list. 

Choose ... 

As of July 22, 2011, QED's Ann Arbor 
location has a new physical address. 
v Address change information 

I 

I 

Copyright© 2011 QED Environmental Systems A TestAmerica company HOME SITE MAP CONTACT 
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Company: 

VILLAGE OF DEXTER 
P.A. 1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
REAL PROPERTY 

SECTION 1. REAL PROPERTY INVESTMENT 

A. Real Property 
1 Land 

If the land was purchased from the Village at a discount 
What was the discount per acre? $ WA 

Subtract (1) point for each $1,000 discount (per acre) 
below established price per acre. 

2 Building 
If the building was purchased from the Village at a discount, 
What was the discount? $ 'II( A= 

(Negative) 

Subtract (1) point for each $1000 discount below established price 1JA 

3 Building and Site Improvements 
Cost of land improvements: $!if 

Cost of building improvements: $ 1 64
1
qg t, C C 

Total$ 10£(., Lf0~.0 0 

(Negative) 

Add (1) point for each $33,000 of the first $1,000,000 in real property investment. 

3 
(Max 30) 

Add (1) point for each $57,000 of the remaining real property investment. 

(Max 35) 

Total Section 1 Points ~ 
----·o.<::::J.....,--

(Max 65) 

Page 1 of 4 
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VILLAGE OF DEXTER 
P.A. 1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 

Company: 

SECTION 2. EMPLOYMENT 

A. Jobs 
1 Number of Jobs retained 

2 Number of New Jobs 

REAL PROPERTY 

__ J{o~...S..t..-- X 0.5 = 

___ 5 __ x o.5 = 

SECTION 3. AESTHETIC & PRACTICAL FEATURES 

~4.5 
(M9f< 25) 

.,.<.5 
(Max 25) 

A. The Dexter Village Planning Commission will evaluate the approved final site plan for 
aesthetic and practical features and award points based on the scale below 
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Exemplary (2) points Well Designed (1) point Adequate (0) points 

Building architecture & site compatibility 
Building exterior construction materials 

Landscaping & screening 
Exterior lighting & identification 
Traffic flow, safety & efficiency 

Page 2 of 4 

Total Section 3 Points_~N~fi~:--
(Max ~0) 



VILLAGE OF DEXTER 
P.A.1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
REAL PROPERTY 

Company: 

SECTION 3. COMMITMENT TO COMMUNITY 

A. 

For businesses with existing operations in the Village OR Dexter school district the 
following BONUS points will be awarded 

How long has the company had ongoing operations in the Village or School District? 

Village t r A- Months 

Dexter School District Months \j j 

Time in Community Village School District 
For 6 to 36 months add: 2.50 1.20 
For 37 to 96 months add: 5.00 2.40 
For 97 to 144 months add: 7.50 3.60 
For 145 or more months add: 10.00 5.00 

Total Section 3 Points hiP 
(Max 10) 

SECTION 4. COST TO COMMUNITY 

A. 1 Added infrastructure costs directly necessitated by this 
development (including engineering): 

If the cost to community is zero then skip this section. 
If there are community costs use the following calculation to 
determine the number of points to subtract. 

Total Project Cost: $ 
Total Community Cost $ = 

a .. 100 or greater, subtract ZERO points for each point decline below 100. 
b. 99 to 50, subtract 0.2 points for each point decline below 100. 
c. 49 to 30, subtract 0.42 points for each point decline below 100. 
d. 29 to 1, subtract 1.0 point for each point decline below 100. 

Total Section 4 Points N /I 
(Max -100) 

Total Application Points :l g 
(Max 110) 

Page 3 of4 
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Company: 

VILLAGE OF DEXTER 
P.A. 1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
REAL PROPERTY 

QED Environmental Systems 
I understand that I have committed to remain within the Village of Dexter during the period of time for 
which the individual application for abatement has been approved, and that if my business relocates within 
this period of time, I shall pay to the affected taxing units an amount equal to those taxes it would have 
paid had the abatement not been in effect. 

Signature .. ·_--------------------

Page 4 of4 
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VILLAGE OF DEXTER 
P.A. 1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
PERSONAL PROPERTY 

SECTION 1. INVESTMENT 

A. Personal Property 

1 Equipment Cost of machinery and equipment: $ 
Cost of furniture & fixtures: $ 75'S . 0 43. 0 0 

Total:$ 7575_, o43.o 0 

Add (1) point for each $20,000 of the first $1,000,000 in personal property investment. 
37 
(Max 50) 

Add (1) point for each $160,000 of the remaining personal property investment. 
Rf 

(Max 25) 

Total Section 1 Points 
(Max 75) 

SECTION 2. EMPLOYMENT 

A. Jobs 

1 Number of Jobs retained _....;4~q __ x o.5 = 
(Max 25) 

2 Number of New Jobs __ 5 __ x o.5 = ~.5 
(Max 25) 

Total Section 2 Points :;J.5 
~ax25J) 

Page 1 of 2 
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VILLAGE OF DEXTER 
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
PERSONAL PROPERTY 

SECTION 3. COMMITMENT TO COMMUNITY 

For businesses with existing operations in the Village OR Dexter school district the 
following BONUS points will be awarded 

How long has the company had ongoing operations in the Village or School District? 

Village hj 
1
1\. Months 

Dexter School District --+~rli-. "'"ft.,__ Months 

A. Time in Community 

For 6 to 36 months add: 
For 37 to 96 months add: 
For 97 to 144 months add: 
For 145 or more months add: 

Village 
2.50 
5.00 
7.50 
10.00 

School District 
1.20 
2.40 
3.60 
5.00 

Total Section 3 Points }I A 
--!(!ii!M.:;.ax.:;.1~0:":"') -

SECTION 4. COST TO COMMUNITY 

A. 
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1 Added infrastructure costs directly necessitated by this 
development (including engineering): 

If the cost to community is zero then skip this section. 
If there are community costs use the following calculation to 
determine the number of points to subtract. 

Total Project Cost: $ 
Total Community Cost$ 

$ NA 

= 

a. 100 or greater, subtract ZERO points for each point decline below 100. 
b. 99 to 50, subtract 0.2 points for each point decline below 100. 
c. 49 to 30, subtract 0.42 points for each point decline below 100. 
d. 29 to 1, subtract 1.0 point for each point decline below 100. 

Total Section 4 Points _N~/1..:-· ~~
(Max -100) 

Total Application Points_..;~!"!~-~~
(Max 110) 

Page 2 of2 



VILLAGE OF DEXTER 
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 

YEARS OF TAX ABATEMENT ELIGIBLITY 

Points Years 

0-9 0 
10- 19 1 
20-29 2 
30-39 3 
40-49 4 
50-59 5 
60-69 6 
70-74 7 
75-79 8 
80-84 9 
85-89 10 
90 c 94 . 11 90 
95 - 100 + 12 
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Michigan Department of Treasury 
1012 (Rev. 5-07) 

Application for Industrial Facilities Tax Exemption Certificate 
Issued under authority of Public Act 198 of 1974, as amended. Filing is mandatory. 

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three complete sets) with the clerk of the 
local government unit. The State Tax Commission (STC) requires two complete sets (one original and one copy). One copy is retained 
by the clerk. If you have any questions regarding the completion of this form or would like to request an informational packet, call (517) 
373-3272 

To be completed by Clerk of Local Government Unit 
Signature of Clerk .. Date received by Local Unit 

q-r5~zo\\ 
. . . .. · ·.• _·.· STC Use Only -__ ... _ ... 

.. Application Number 

APPLICANT INFORMATION 
All boxes must be completed 

,. 1a. Company Name (Applicant must be the occupantfoperator of the facility) 

QED Environmental Systems 
• 1c. Facility Address {City, State, ZIP Code) (real and/or personal property location) 

2355 Bishop Circle West, Dexter Ml48130 
• 2. Type of Approval Requested 

IXJ New (Sec. 2(4)) 0 Transfer (1 copy only) 

D Speculative Building (Sec. 3(8)) D Rehabilitation (Sec. 3(1)) 
0 Research and Development (Sec. 2(9)) 

,. Date Received by STC 

,. 1b. Standard Industrial Classification {SIC) Code- Sec. 2{10) (4 or 6 Digit Code) 

3561 
,. 1d. City/TownshipMI!age (indicate which) ,. 1e. County 

Dexter Village Washtenaw 
,. 3a. School District where facility is located ,. 3b. School Code 

Dexter Public Schools 81050 
4. Amount of years requested for exemption (1-12 Years) 

1. I\ 'leo. r.s 
5. Per section 5, the application shall contain or be accompanied by a general description of the facility and a general descrip~i~n of the proposed use of the facility, the general 
nature and extent of the restoration, replacement, or construction to be undertaken, a descn"ptive list of the equipment that vlill be part of the facility. Attach additional page(s) if 
more room is needed. 

Due to increased grow1h, QED Environmenal Systems, a leading supplier of environmental remediation products, 
moved to a larger building. 

6a. Cost of land and building improvements (excluding cost of land) .. ~ $104,498.00 
"Attach list of improvements and associated costs. Real Property Costs 
• Also attach a copy of building permit if project has already begun. 

~ $758,043.00 6b. Cost of machinery, equipment, furniture and fixtures .. 

*Attach itemized listing with month, day and year of beginning of Installation, plus total Personal Property Costs 

6c. Total Project Costs .. • $862,541.00 

* Round Costs to Nearest Dollar Total of Real & Personal Costs 

7. Indicate the time schedule for start and finish of construction and equipment installation. Projects must be completed INithin a two year pen"od of the effective date of the 
certificate unless otherwise approved by the STC. 

Begin Date (MfDOO End Date (MIDOO 

Real Property Improvements • 3/22/11 3/22/12 • DOwned IXJ Leased 

Personal Property Improvements • 3/22/11 9/22/11 • IXJ Owned D Leased 

• a. Are State Education Taxes reduced or abated by the Michigan Economic Development Corporation (MEDC)? If yes, applicant must attach a signed MEDC Letter of 

Commitment to receive this exemption. 0 Yes [g) No . 

,. 9. No. of existing jobs at this facility thatwi!! be retained as a result of this project. 1• 10. No. of new jobs at this facility expected to create within 2 years of completion. 

49 5 
11. Rehabilitation applications only: Complete a, band c of this section. You must attach the assessor's statement of SEV for the entire plant rehabilitation district and 
obsolescence statement for property. The Taxable Value (TV) data below must be as of December 31 of the year prior to the rehabilitation. 

a. TV of Real Property (excluding land) .. 

b. lV of Personal Property {excluding inventory) . 

c. Total 1V .. 

,. 12a. Check the type of District the facMty is located in: 

[g) Industrial Development District D Plant Rehabilitation District 

,. 12b. Date district was established by local government unit (contact local unit) 1• 12c. Is this application for a spec,lative b"ilding (Sec. 3(8))? 

·· DYes IXJ No 
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1012, Page 2 

APPLICANT CERTIFICATION -complete all boxes. 
The undersigned, authorized officer of the company making this application certifies that. to the best of his/her knowledge, no information contained 
herein or in the attachments hereto is false in any way and that all are truly descriptive of the industrial property for which this application is being 
submitted. 

It is further certified that the undersigned is familiar with the provisions of P.A. 198 of 1974, as amended, being Sections 207.551 to 207.572, inclusive, of 
the Michigan Compiled Laws; and to the best of his/her knowledge and belief, (s)he has complied or will be able to comply with all of the requirements 
thereof which are prerequisite to the approval of the application by the local unit of government and the issuance of an Industrial Facilities Exemption 
Certificate by the State Tax Commission 
13a. Preparer Name 13b. Telephone Number 13c. Fax Number 13d. E-mail Address 

Donna Shirilla (734) 821-0077 (734) 761-9062 donna@annarborusa.org 
14a. Name of Contact Person 14b. Telephone Number 14c. Fax Number 14d. E-man Address 

Lisa Lewis (734) 205-2517 (734) 995-2125 llewis@qedenv.com 
• 15a. Name of Company Officer (No Authorized Agents) 

~ David ~duszewski L ,_ 
15b.S/jt/~1J47/A/::Z) / 15c. Fax Number 

15d. Dat"q _ t</--J/ 
(734) 995-1170 

• 15!." Mailing Address'(~tree( City, S)~~Code) 15f. Telephone Number 15g. E-mail Address 

2355 Bishop Circle West, D · er, Ml 48130 (734) 995-2547 dm@qedenv.com 

LOCAL GOVERNMENT ACTION & CERTIFICATION- complete all boxes. 
This section must be completed by the clerk of the local governing unit before submitting application to the State Tax Commission. Check items on file 
at the Local Unit and those included with the submittal. 

• 16. Action taken by local government unit 16b. The State Tax Commission Requires the following documents be filed for an 
administratively complete application: 

D Abatement Approved for ___ Yrs Real (1-12), __ Yrs Pers (1-12) Check or Indicate N/A if Not Applicable 

After Completion DYes DNa 1 1. Original Application plus attachments, and one complete copy 
r- 2. Resolution establishing district D Denied (Include Resolution Denying) f- 3. Resolution approving/denying application. 
f- 4. Letter of Agreement (Signed by local unit and applicant) 

16a. Documents Required to be on fife with the Local Unit ~ 5. Affidavit of Fees (Signed by local unit and applicant) Check or Indicate N/A if Not Applicable 

~, '"'"" ~ -· ,., """'"'" -~·-. ~·~ 6. Building Permit for real improvements if project has already begun -
2. Notice to taxing authorities of opportunity for a hearing. -

7. Equipment List with dates of beginning of installation 

3. List of taxing authorities notified for district and application action. -
8. Form 3222 Of applicable) 

4. Lease Agreement showing applicants tax liability. -
9. Speculative building resolution and affidavits (if applicable) 

16c. LUCI Code 16d. Schoo! Code 

17. Name of Local Government Body • 18. Date of Resolution Approving/Denying this Application 

Attached hereto is an original and one copy of the application and all documents listed in 16b. I also certify that all documents listed in 16a are 
on file at the local unit for Inspection at any time. 

19a. Signature of Clerk _r9b. Name of Clerk l19c. E-ma~ Address 

19d. Clerk's Mailing Address (Street, City, State, ZIP Code) 

19e. Telephone Number . J 19f. Fax Number 

State Tax Commission Rule Number 57: Complete applications approved by the local unit and received by the State Tax Commission by October 31 
each year will be acted upon by December 31. Applications received after October 31 may be acted upon In the following year. 

Local Unit: Mail one original and one copy of the completed application and all required attachments to: 
State Tax Commission 
Michigan Department of Treasury 
P.O. Box 30471 
Lansing, Ml48909-7971 

(For guaranteed receipt by the STC, it is recommended that applications are sent by certified mail.) 

. ·· •. ·•· .... · ... STCUSEONLY 
.·. 

~ LUC/ Code ~ .. Begin Date Real I ~ Begin Date Personal I ~ End Date Real .L • End Date Personal 
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Form 1012, Page 3 

Instruction for Completing Form 1012, 
Industrial Facilities Tax Exemption (1FT) Application 

The completed original application form 1012 and all 
required attachments, plus two additional copies, MUST 
be filed with the clerk ofthe local unit of government where 
the facility is or will be located. Complete applications must 
be received by the State Tax Commission by October 31 
to ensure processing and cettification for the following tax 
year. Applications received after the October 31 deadline 
will be processed as expeditiously as possible. 

Please note that attachments listed on the application in 
number 16a are to be retained by the local unit of 
government, and attachments listed in number 16b are to 
be included with the application when forwarding to the 
State Tax Commission (STC). 

(Before commencement of a project the local unit of 
government must establish a district, or the applicant must 
request in writing a district be established, in order to qualifY 
fot· an 1FT abatement. Applications and attachments must 
be received by the local unit of govemment within six months 
of commencement of project.) 

The following information is required on separate 
documents attached to form 1012 by the applicant and 
provided to the local unit of government (city, township 
or village) in triplicate. (Providing an accurate school 
district where the facilitv is located is vital.): 

I. Legal description ofthe real property on which the facility 
is or will be located. Also provide property identification 
number if available. 

2. Personal Property Requirements: Complete list of new 
machinety. equipment, furniture and fixtures which will 
be used in the facility. The list should include description, 
beginning date ofinstallation or expected installation by 
month/day/year, and costs or expected costs (see 
sample). Detail listing of machinery and equipment must 
match amount shown on question 6b ofthe application. 
Personal property applications must have attached a 
certified statement/affidavit as proof ofthe beginning 
date of installation (see sample). 

3. Real Property Requirements: Proof of date the 
constluction started (groundbreaking). Applicant must 
include one of the following if the project has already 
begun; building permit, footings inspection repmt, or 
cettified statement/affidavit from contractor indicating 
exact date of commencement. 

4. Complete copy of lease agreement as executed, if 

P184 

applicable, verifying lessee (applicant) has direct ad 
valorem real and/or personal propettytax liability. The 
applicant must have real and/or personal prope1ty tax 
liability to qualifY for an 1FT abatement on leased 
property. If applying for a real prope1ty tax exemption 
on leased propetty, the lease must run the full length of 
time the abatement is granted by the local unit of 
government. 

The following information is required ofthe local unit of 
government: [Please note that only items 2, 4, 5, 6, & 7 
below are forwarded to the State Tax Commission with the 
application, along with items 2 & 3 from above. The miginal 
and one complete copy are required by the STC. The 
remaining items are to be retained at the local unit of 
government for future reference. (The local unit mnst 
verify that the school district listed on all IFT 
apolications is correct.)] 

I. A copy of the notice to the general public and the ce1tified 
notice to the property owners concerning the 
establishment of the district. 

2. Cettified copy ofthe resolution establishing the lndusllial 
Development District (IDD) or Plant Rehabilitation 
District (PRO), which includes a legal description ofthe 
distdct (see sample). If the district was not established 
prior to the commencement of constl·uction, the local 
unit shall include a certified copy or date stamped copy 
of the written request to establish the district. 

3. Copy of the notice and the ce1tified letters to the taxing 
authorities regarding the hearing to approve the 
application. 

4. Certified copy of the resolution approving the application. 
The resolution must include the number of years the 
local unit is granting the abatement and the statement 
"the granting of the Industrial Facilities Exemption 
Certificate shall not have the effect of substantially 
impeding the operation of (governmental unit), or 
impairing the financial soundness of a taxing unit which 
levies ad valorem prope1ty taxes in (governmental unit 
-see sample). 

5. Letter of Agreement (signed by the local unit of 
government and the applicant per P.A. 334 of 1993 
(see sample). 



Form 1012, Page 4 

6. AffidavitofFees (signed by the local unit of govemment 
and the applicant), (Bulletin 3, January 16, 1998). This 
statement may be incorporated into the Letter of 
Agreement (see sample). 

7. Treasury Fotm 3222 (if applicable)- Fiscal Statement 
for Tax Abatement Request. 

The following information is required for rehabilitation 
applications in addition to the above requirements: 

I. A listing of existing machinery, equipment, furniture and 
fixtures which will be replaced or renovated. This listing 
should include description, begirming date of installation 
or expected installation by month/day/year, and costs 
or expected costs. 

2. A rehabilitation application must include a statement fium 
the Assessor showing the taxable valuation of the plant 
rehabilitation district, separately stated for real property 
(EXCLUDING LAND) and personal property. Attach 
a statement from the assessor indicating the 
obsolescence of the property being rehabilitated. 

The following information is required for speculative 
building applications in addition to the above 
requirements: 

I .A certified copy of the resolution to establish a speculative 
building. 

2.A statement of non-occupancy from the owner and the 
assessor. 

Please refer to the following Web site for P.A. 198 of 1974: 
http://www.legislature.mi.gov/. 

For guaranteed receipt by the State Tax Commission, it is 
recommended that applications and attachments are sent 
by certified mail. 
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QED Environmental 

Legal Description 

2355 Bishop Circle West, Dexter, Mich. 

Parcel No. HD-08-07-125-032 

LOT 32, DEXTER BUS & RES PARK NO. 2, PT NE Y. SEC 7, T2S-RSE, 2.20 AC 
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QED Environmental 

NEW MACHINERY AND EQUIPMENT 

DESCRIPTION COST DATE 

Cabinetry 5,280 4/22/2011 

Crane 17,490 4/22/2011 

8 Teknion Leverage free standing work 6,000 7/20/2011 

1 Teknion reception workstation 1,025 7/20/2011 

3 Teknion workstations 11X12 3,675 7/20/2011 

5 Teknion workstations 4,875 7/20/2011 

16 Teknion workstations 16,800 7/20/2011 

2 Teknion workstations 11.5 X 11 2,350 7/20/2011 

18 Panels 65" 1,170 7/20/2011 

Teknion design finish product 7,200 7/20/2011 

11 Basefeed for power supply 2,035 7/20/2011 

12 Primary table 24X60 5,256 7/20/2011 

30 Office Star stacking side chairs 2,430 7/20/2011 

30 Office Star chairs as-is 1,500 7/20/2011 

33 Tower files 52 X 24 7,425 7/20/2011 

13 Aeron chairs AE113AWB 8,690 7/21/2011 

4 Chairs MR123AAF 2,440 7/21/2011 

9 Chairs CJ123AAUC 4,023 7/21/2011 

11 Chairs 56244B1-A98 4,834 7/21/2011 

TOTAL NEW EQUIPMENT $ 104,498 

CONSTRUCTION BREAKDOWN 
General Conditions 4,080 

Sitework 21,742 

Roads/walkways 13,375 

Landscaping 3,400 

Structure 431,926 

Electrical 103,425 

Mechanical 180,095 

TOTAL CONSTRUCTION $ 758,043 

GRAND TOTAL $ 862,541 
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SUBLEASE AGREEMENT 

This Sublease Agreement (the "Lease"), made this AJ day of April, in the year 
20 II, is made by and between: 

Ann Arbor Fabrication, Inc. 
2375 Bishop Circle W 
Dexter, Ml 48130 

hereinafter designated as Lessor and/or Landlord, and 

QED Environmental Systems, Inc. 
PO Box 3276 
Ann Arbor, MI 48106 

hereinafter designated as Lessee and/or Tenant 

The parties hereby agree as follows: 

SECTION ONE DESCRiPTION OF PREMISES 

Lessor, for and in consideration of the rents reserved herein and of the covenants and 
agreements contained herein on the part of Lessee to be performed, hereby leases to 
Lessee, and Lessee hereby leases from Lessor, that certain real property legally described 
on Exhibits A & B, attached hereto and made a part hereof, being 31,320 (pitts or minus) 
sq ft, patt of an existing light industrial business facility commonly known as 2355 
Bishop Circle West and located on Lot 32 of the of the Dexter Research and Business 
Park in Dexter, Michigan, together with the non-exclusive right and easement to use the 
parking and common facilities which may from time to time be furnished by Lessor in 
common with Lessor and the tenants and occupants (their agents, employees, customers 
and invitees) of the Dexter Research and Business Park in which the real property is 
located (collectively, the "Premises"). As material consideration for Lessee's entty into 
this Lease, Lessor agrees to build out the Premises and construct improvements thereon 
(collectively, the "Tenant Improvement Work") in accordance with that the following 
exhibits, attached hereto and incorporated herein, and the tenns and provisions of this 
Lease: 

Exhibit B 

Exhibit C 
Exhibit D 
Exhibit E 

Site Plan drawing page SP-2 dated 6/07/2010 
Architectural drawings, pages A-1 through A-3, dated 9/27/2010 
Project Scope of Work dated 1/!4/2011 
Project Exclusions dated l/14/2011 
Project Cost Detail dated 1/14/2011 

The Lessee agrees to pay Lessor for the premises described above under the terms and 
conditions contained herein. 
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SECTION TWO TERM 

The Lease Term shall be for ten (10) years. The Lease Tenn shall commence on the date 
(the ';Commencement Date") that is the later of (i) May 15, 2011 or (ii) upon Substantial 
Completion of the Tenant Improvement Work and shall expire (the "Expiration Date"), at 
midnight on the last day of the one hundred twentieth (!20th) full calendar month after 
the Commencement Date (as hereinafter defined). As used herein, "Substantial 
Completion" shall be evidenced when 1) a certificate of occupancy (pe1manent or 
temporary) has been issued for the Premises; 2) all building systems (except as set forth 
below) are in good working order to support the operation of the Premises; and 3) the 
Tenant Improvement Work is complete excepting industry standard punch-list items. 
Due to weather limitations and variance applications, the parties agree that both {i) the 
parking lot improvements, and (ii) the possible addition of an elevator, shall be excluded 
from the determination of Substantial Completion set forth above. If such parking lot 
improvements are not completed by the Commencement Date, Lessor shall commence 
completion of such parking lot improvements at such time as weather conditions allow 
but in no event later than June 30, 20 II. Landlord has applied for an exception to allow 
for no elevator for the Premises. To the extent that Landlord's Application for BmTier 
Free Design Rule Exception is not granted and an elevator is required for the Premises, 
Lessor shall complete the installation of the elevator and related improvements no later 
than August 31, 2011 and at Lessor's sole cost and expense. Landlord shall have 
reasonable access to the Premises to complete said improvements. 

SECTION THREE RENT 

The rent lo be paid under this Lease (the "Rent") shall consist of the Base Rent and the 
Leasehold Improvement Cost Related Rent provided below and shall be as follows: 

l) Base Rent 
Year l-5 
Years 6- 10 
Total Base Rent 

$13,373/month 
$14,710/month 

2) Leasehold Improvement Cost Related Rent 

$160,476/year $802,380/5 years 
$176,520/year $882,600/5 years 

$1,684,980.00 

Year 1-5 $15,647.42/month $187,764.20/year $938,820/5years 
Years 6-10 $15,647.42/month $187,764.20/year $938,820/5 years 
Total Improvement Rent $1,877,640.00' 

Note: Rental rates above are based upon improvement cost or $3,562,620.00 per project detail. 

3) Total Rent Payments 
Base 
Leasehold Improvements 
Total 

LEASE AGREEMENT 
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$1,684,980.00 
2.012.2!?.00 ·' 

$3,697, !92.00 
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Tenant shall receive fifteen (l5) days of early access after Substantial Completion (the 
"Early Access Period"). Rent shall be paid in advance in monthly installments beginning 
on the first day of the first month following the expiration of the Early Access Period, and 
continuing thereafter on the first day of each month during the Lease Tetm. Rent shall be 
paid to the Lessor at the address shown above or any other place as may be designated by 
the Lessor. In the event Tenant shall fail to pay all or any pmiion of the Rent due and 
payable under this Lease and any such default shall continue for five (5) days after 
Tenant's receipt of written notice of such default from Landlord, Tenant shall be 
obligated to pay a late payment charge equal to five percent (5%) of the unpaid Rent to 
Landlord. This late charge shall be assessed for each month for which Rent is not paid in 
full within five (5) days of any such notice of default 

Upon execution of this Lease, Lessee shall put into escrow with a title company selected 
by Lessee in its sole discretion an amount equal to the first month's Rent ($29,020.42). 
The first month's Rent ($29,020.42) shall remain in escrow until the completion of the 
Tenant Improvement Work to the standards provided in the Exhibits attached hereto, 
upon which time Lessee shall authorize the release of funds to Landlord as payment of 
the first month's Rent. Notwithstanding the foregoing or anything to the contrary in this 
Lease, if Landlord does not satisfy the Financing Contingency by April 29, 20 II, as 
detetmined by Lessee in its sole discretion, and Lessee elects to terminate this Lease 
pursuant to Section Forty-One hereof, the first month's Rent shall be immediately 
released and retumed to Lessee by the Escrowee. 

Tenant shall be allowed to make changes to the Tenant Improvement Work during the 
build out period. Any such changes shall be paid for by the tenant based upon one of the 
following methods: 

1. Unit cost method based upon unit costs as described in Exhibit E (Tl cost detail); 
2. Cost of Work plus a fee of 15%; or 
3. Lump sum amount as agreed by each party. 

Cost of any such changes shall be paid to the Landlord as a lump sum amount within 30 
days of completing the change. Notwithstanding the foregoing, Tenant shall not have the 
unilateral right to make changes to any selection/option/design to the extent that items or 
components have been purchased, ordered, installed and/or otherwise finally 
implemented in the design of the Premises. In such case, the parties shall discuss h.ow 
such changes would impact the project and agree upon an acceptable solution and price 
for any such changed items or designs. Landlord agrees not to umeasonably withhold 
consent to such changes provided that it is fairly compensated for any delay, waste or out 
of pocket costs to Landlord as a result of such changes. 

LEASE AGREEMENT 
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SECTION FOUR OPTION TO RENT ADDITIONAL CONTIGUOUS SPACE 

fn the event that Lessor intends to lease any portion (such space, the "New Space") of the 
building in which the Premises are located (the "Building") to any person, Lessee shall 
have a right of first refusal to lease the New Space on the same terms and conditions as 
Lessor proposed to lease the New Space to such other person. Lessor shall deliver a 
written notice (the "ROFR Notice") to Lessee stating the terms and conditions upon 
which Lessor wishes to lease the New Space (such terms and conditions, the "New Space 
Offer"). Lessee shall have ten (10) business days from the receipt of the ROFR Notice to 
either accept or reject the New Space Offer, it being understood that Lessee's failure to 
respond to Lessor within such ten (1 0) business day period shall be deemed a rejection of 
the New Space Offer. In the event that Lessee accepts the New Space OtTer, Lessor and 
Lessee shall enter into a lease with respect to the New Space on the terms and conditions 
set forth in the New Space Offer. In the event that Lessee rejects (or is deemed to reject) 
the New Space Offer, then Lessor shall have one hundred and eighty (I 80) days fi"om the 
date of Lessee's rejection of the New Space Offer to enter into a binding agreement to 
lease the New Space substantially on terms and conditions not substantially more 
favorable than those set forth in the New Space Offer. If Lessor fails to do so within such 
one hundred and eighty (I 80) day period, then any future attempt by Lessor to lease space 
in the Building shall be subject to this right of first refusal. 

SECTION FIVE EARLY TERMINATION OF LEASE 

Tenant shall have the one-time right to te1minate the Lease effective after the completion 
of the sixtieth (601h) month of the Lease Te1m upon the payment by Tenant of a 
termination fee equal to the amount of the Leasehold Improvement Cost Related Rent due 
for the remainder of the Lease Term. Tenant shall exercise such option by giving written 
notice of such exercise to Landlord not less than six ( 6) months in advance of the 
requested te1mination date and in no event during the twelve (12) months prior to the 
scheduled expiration of the Lease Term. Said rights shall be personal to the original 
Tenant, except in connection with an assigrunent of this Lease to an aftiliate (which shall 
be defined in the Lease). 

SECTION SIX SECURITY DEPOSIT 

None Required 

SECTION SEVEN REPAIRS AND MAINTENANCE 

Tenant agrees to bear I 00% of the expense of maintenance, upkeep and repair required 
during the Lease Tem1 in order to keep in good condition and repair all interior elements 
of the Premises, all utilities and appliances located within the Premises and all outer 
doors and windows of the Premises, excepting, in each case, reasonable wear and tear and 
damage from casualty and condemnation. In support of Tenant's obligation, Tenant shall 
be responsible for maintenance and repairs of all electrical, mechanical and plumbing 
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systems located within the Premises including, without limitation, the ''air rotation" unit 
mounted on the exterior of the Building providing heat and ventilation to the Premises. 
Tenant fmther agrees to bear I 00% of the cost to replace electrical, mechanical and 
plumbing equipment installed as patt of the tenant improvements to the Premises 
(collectively, the "New Components"). However, as patt of its limited wmmnty Landlord 
agrees to be responsible for the replacement, maintenance and repairs of the New 
Components for the first two (2) years of the Lease Term except to the extent caused by 
the negligent or willful act or omissions of Lessee or its agents or invitees. Landlord 
temporarily assigns to the Tenant during the term of this Lease the right to enforce any 
wmmnty or other obligations of any third parties relating to the physical condition of the 
Premises. 

Except as otherwise provided herein, Landlord agrees to bear I 00% of the expense of 
maintenance, upkeep and repair of any common areas of the Building; the roof, 
foundations, floor/ceiling slabs, curtain walls, and footings of the Building; the exterior of 
the Building, including the exterior smfaces of the exterior walls of the Building; the 
structural systems of the Building (including elevators, if any, serving the Building), and 
any land improvements servicing the Building and the land upon which the Building is 
located. 

Landlord agrees to bear I 00% of the cost to replace, to the extent necessary, the two 
existing HVAC units servicing the existing office and the air rotation unit should 
replacement of such unit be the only option. Further, except to the extent caused by the 
negligent ot· willful act or omissions of Lessee or its agents or invitees, Landlord agrees to 
warrant and pay for I 00% of all b\1ilding, mechanical and electrical repairs, other than 
those relating to the New Components, throughout the first 3 years of this Lease so long 
as Tenant provides routine maintenance as may be required herein. 

Lessee shall be responsible for regular maintenance items including: 

I. Repainting of interior walls located upon the Premises every ten (I 0) years; and 
2. Replacing HVAC equipment air filters located upon the Premises every six (6) 

months and keeping in place and maintenance and service contract for the HV AC 
system 

Upon request, Lessee shall present evidence of such regular maintenance, inspection and 
repairs to Lessor. 

Lessor warrants that, as of the Commencement Date, the root~ HV AC systems, windows 
and seals, structural components, and all electrical and plumbing systems and equipment 
serving the Building and the Premises are in good working condition. 

Lessor warrants that the Tenant Improvement Work, upon final completion will be free of 
any material defects in material and workmanship for a period of two years. The Lessee 
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must notify the Lessor of any claim against this watTanty in writing within the two year 
wan·anty period. 

Upon the expiration or earlier tetmination of the Lease, the Premises shall be retumed to 
the Lessor in as good as condition as on the Commencement Date, subject to normal wear 
and tear and damage from casualty and condemnation (unless such casualty and 
condemnation was caused by Lessee). 

SECTION EIGHT UTILITIES 

Lessee shall be responsible for payment of all metered utilities and services provided to 
lease premises throughout the Lease Term. Lessee shall make application for accounts 
with gas, electric, phone and data utility agencies and arrange all billings and payments of 
same. If Lessee fails to pay such amounts when due, then Lessor, after written notice to 
Lessee, shall have the option of paying such amounts, all of which shall be added to the 
next monthly Rent payment. 

SECTION NINE SPECIAL ASSESSMENTS 

Lessor shall pay for any and all special or other assessments against the Premises incmTed 
throughout the tetm of this Lease. Lessee shall pay for all taxes, assessments and similar 
costs relating to either its personal property or the operation of its business. 

SECTION TEN COMMON AREA MAINTENANCE/INSURANCE 

Tenant shall pay its propmtionate share of the Operating Expenses associated with the 
Building/Premises and the Dexter Research and Business Park (the "Project") upon 
demand by Landlord. As used herein, "Operating Expenses" shall mean: (i) the real 
property taxes and assessments assessed against the Premises, the Building and/or the 
Project, including any increase in such real estate taxes resulting from the construction of 
the Tenant Improvement Work upon the Premises and (ii) common area maintenance 
costs, including property insurance costs with respect to the Premises, the Building and 
the Project. Notwithstanding the foregoing, to the extent that real property taxes or 
assessments are assessed against the Premises and separately from any other real propetty 
such as the other portion of the Building, then Tenant shall pay such taxes or assessments 
directly and those amounts so paid by Tenant shall not be included in Operating 
Expenses. Tenant, upon its review and approval, also agrees to pay for condominium 
association dues for the Premises (excluding any fees associated with the forming the 
condominium association), in lieu of Operation Expenses, should this project become a 
condominium development. Lessor agrees that there shall be a maximum increase of five 
(5) percent per year on a non-cumulative basis tor increases in Operation Expenses, 
excluding taxes and increases in insurance premiums. This "cap" shall not apply in the 
event of condominium association dues if it is demonstrated to Tenant that the association 
needs those additional funds for reasonably essential expenses to ensure the continued 
operation or maintenance of the Building and/or the Project. Tenant shall have the right, 
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in its sole discretion, to contest by appropriate legal proceedings (which may be brought 
in the name(s) of Landlord and/or Tenant where appropriate or required), the legal 
validity or amount of any such real property taxes assessed against the Premises so long 
as such appeal is done in such a manner as not to subject the Premise with enforcement 
actions for non-payment of taxes. Landlord shall cooperate with Tenant in every 
reasonable way in such contest (including by joining in the signing of any protest, appeal 
or pleading that Tenant may deem advisable to file). At its option, Tenant may, at any 
reasonable time, no more than once per year and upon not less than ten (1 0) days prior 
written notice to Landlord, cause a complete audit to be made of Landlord's entire 
records relating to the operation of the Project, the Building and the Premises for the 
period covered by request for payment issued by Landlord. If such audit discloses that 
Landlord's request for payment overstates operating expenses for the relevant period, 
then Landlord shall promptly reimburse Tenant of any overpayment. If such audit 
discloses that Landlord's request for payment overstates operating expenses for the 
relevant period to the extent of two percent (2%) or more, Landlord shall promptly 
reimburse the reasonable cost of such audit in addition to the deficiency, which deficiency 
shall be payable in any event. 

SECTION ELEVEN PERSONAL PROPERTY TAXES 

(a) Tenant's Taxes. Tenant shall pay when due all personal property taxes assessed 
by any taxing authority against Tenant or with respect to Tenant's personal propetty 
located upon the Premises. 
(b) Real Propetty Taxes. To the extent that real property taxes or assessments are 
assessed against the Premises and separately from any other real propetty such as the 
other p01tion of the Building, then Tenant shall pay such taxes or assessments directly 
and those amounts so paid by Tenant shall not be included in Operating Expenses. 

SECTION TWELVE INSURANCE 

Tenant shall secure, continuously maintain in effect during the Lease Tetm, and pay 
I 00% of the premiums for: (a) hazard insurance with respect to personal propetty of the 
Tenant including leasehold improvements in or about the Premises in such amounts and 
against such risks the Tenant deems appropriate and (b) liability insurance with respect to 
acts or omissions of Tenant or its agents and invitees in or about the Premises, with 
coverage for damage to property in an amount of not less than $100,000.00 and with 
coverage against injury or death to persons in an amount of not less than $500,000.00. 
Landlord shall be furnished with copies of cettit!cates of insurance relating to such 
policies. Tenant shall provide notice to Landlord of any te11nination or cancellation of a 
policy at least 30 days in advance. All policies shall name both the Tenant and the 
Landlord as insured parties. 

Upon and during the continuation of an event of default, Lessor shall have the right to 
obtain the above insurance required to be catTied by Lessee and charge the Lessee for the 
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cost thereof plus an administration fee of 5%. Such costs shall be deemed to be Rent 
under the Lease and shall be paid upon request. 

SECTION THIRTEEN CONDEMNATION 

If all or any substantial pati of the Premises is taken for any public or quasi-public 
purpose pursuant to any power of eminent domain, or by private sale in lieu of eminent 
domain, either the Landlord or the Tenant may terminate this Lease by providing advance 
written notice to the other party, to be effective upon the date such public authority takes 
possession of the condemned property; provided, however, that, in the event of a partial 
taking and where Tenant is able to continue operating in the Premises following such 
taking, Tenant may elect to continue the Lease, in which event Landlord shall, at its sole 
expense, restore the remaining portion of the Premises. Landlord shall be solely entitled 
to any award resulting t]·om such taking and Tenant hereby assigns to Landlord Tenant's 
interest in such award, if any. Notwithstanding the foregoing, Tenant shall be allowed to 
pursue a claim against the condemning authority that shall be independent of and wholly 
separate from any action, suit or proceeding relating to any award to Landlord, to the 
extent petmitted by law and provided that such claim does not reduce Landlord's award, 
for reimbursement of Tenant's leasehold interest, personal propetiy, trade fixtures, the 
unamortized or undepreciated cost of Tenant's leasehold improvements, business 
intenuption, relocation expenses or for Tenant's personal propetty. 

SECTION FOURTEEN DESTRUCTION OF PREMISES 

If the Premises are partially damaged or destroyed (and provided such damage or 
destruction was not caused by the negligent or intentional acts or omissions of Tenant), 
Landlord shall, at its own expense, promptly repair and restore the Leased Premises. If 
the Premises are pmtially damaged, Rent shall be abated on a fair and equitable basis 
based on the floor area of the Premises affected by such casualty (or, if the damage is of 
such a nature that Tenant cannot reasonably operate in any pmtion of the Premises, Rent 
shall abate in full) until the Premises are restored. If the Premises are totally destroyed 
(and provided such damage or destmction was not caused by the negligent or intentional 
acts or omissions of Tenant) or if the Leased Premises cannot be repaired and restored 
within 180 days, either party may tetminate this Lease effective the date of the destruction 
by giving the other party written notice of termination within 60 days after the 
destruction. If such a notice is given within that period, this Lease shall tem1inate and 
rent shall be adjusted between the pmties to the date of termination. If the notice is not 
given within the required period, this Lease shall continue, without abatement of rent, and 
the Landlord shall repair the Leased Premises at its sole cost and expense. 

SECTION FIFTEEN ARBITRATION 

Any disputes between the Lessor and Lessee relating to any provision of this Lease shall 
be arbitrated. The parties shall each select an arbitrator, and the two arbitrators selected 
shall together select a third arbitrator. The three arbitrators shall determine the dispute 
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and their decision shall be binding on the parties. The parties shall divide the costs of 
arbitration equally between them. 

SECTION SIXTEEN ENTRY BY LESSOR 

The Tenant shall permit the Landlord or the Landlord's agents to enter the Leased 
Premises at reasonable times and with reasonable notice, to inspect and repair the 
premises. During the 180 days before the Lease Tem1 expires or tetminates, the Tenant 
shall permit the Landlord to place standard "For Lease" signs on the Leased Premises and 
permit persons desiring to Lease the Leased Premises to inspect the premises. 

SECTION SEVENTEEN USE OF PREMISES 

Tenant shall have the right to use and occupy the Premises for general business oftices, 
laboratory, environmental testing, sales, training, warehouse, shipping and receiving, and 
any othet· lawtl1l purpose consistent with the character of the Building. 

SECTION EIGHTEEN ASSIGNMENT OF LEASE 

Tenant shall have the right to assign the Lease or sublease all or any pm1ion of the 
Premise to any related entity, parent company, subsidiaty, successor or aftiliate without 
Landlord's consent, provided that Tenant gives notice to Landlord of such assignment or 
sublease and that Tenant remains responsible for all of its obligations under this Lease. 
Tenant shall have the right to assign this Lease or sublease all or any p011ion of the 
Premises to any other subtenant with Landlord's written consent, which shall not be 
umeasonably withheld, conditioned or delayed, provided that Tenant remains responsible 
for all of its obligations under this Lease. Landlord shall have no right to recapture said 
space. All net profit attributable to any assignment or sublease shall inure to the benefit 
of Tenant. 

SECTION NINETEEN DEFAULT AND RE-ENTRY 

In the event Tenant shall default in the payment of any installment of Rent due and 
payable under this Lease or in the payment of any other amount to be paid by Tenant 
under the terms of this Lease, and any such default shall continue for ten (I 0) days after 
Tenant's receipt of written notice of the particular default from Landlord, or in the even! 
Tenant shall be in default in the performance of any of its other covenants, duties or 
obligations under this Lease, and any such default shall continue for thirty (30) days after 
Tenant's receipt of written notice of the pmticular default fi·om Landlord, Landlord's 
failure to specify a particular violation or default in one notice shall not prevent Landlord 
from providing notice of that condition at another time. Landlord shall have the right at 
any time thereafter, in Landlord's sole and absolute discretion, to enter upon and take 
possession of the Premises or to tenninate this Lease or to exercise any other right or 
remedy provided under law or in equity; provided, however, that if the default by Tenant 
relates to any covenant other than one respecting the payment of rent or any other mnount 
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to be paid by Tenant under this Lease, and Tenant carmot cure the particular default 
within the 30-day period refencd to above but commences to cure such default within 
such 30-day period and completes the cure with due diligence, Landlord may not enter 
ltpon and take possession of the Premises or tem1inate this Lease or exercise any other 
remedy provided under law or in equity with respect to that pmticular default by Tenant 
under this Lease. Upon any such default by Tenant which is not cured within the time 
period provided above and the dispossession of Tenant from the Premises, Landlord shall 
attempt to relet the Premises and shall apply all rent received from any such re-letting of 
the Premises to the accrued and unpaid obligations of Tenant under this Lease. Tenant 
shall be responsible for any amounts in excess of the deficiency that may exist under this 
Lease after Landlord has applied all amounts received from any re-letting of the Premises 
to the accrued and unpaid obligations of Tenant under this Lease. 

SECTION TWENTY OPTION TO RENEW 

If Tenant is not then CU!Tently in default of this Lease, then Tenant shall be granted the 
option to renew this Lease for two additional 5 year te1ms on the tenns and conditions set 
forth herein and at the Rent listed below: 

Years II - 15 $20,000/month 
Years 16- 20 $22,000/month 

Tenant shall not have the right to exercise its option to renew at any time during which it 
is in default of the Lease. Tena!lt may exercise its option to renew by providing written 
notice of its election to Landlord not less than six (6) months in advance of the expiration 
date of the then current term. 

SECTION TWENTY-ONE IMPROVEMENTS BY LESSEE 

No alterations, additions or other improvements shall be made to Premises by the Lessee, 
without the prior written consent of Lessor, which consent shall not be unreasonably 
withheld, condition or delayed. All improvements made by the Lessee shall be completed 
in accordance with all applicable codes, regulations and requirements as set fmth by all 
governing agencies and associations. 

Any improvements or renovations to the Premises shall be at Tenant's sole cost and 
expense and shall become the prope>ty of Landlord upon the termination of this Lease. 
Notwithstanding the foregoing, any improvements and installations made by Tenant upon 
the Premises, including, without limitation, all trade fixtures and equipment, signs, 
specially designed components of the improvements, including panels and decorative 
materials, and accessories necessarily related to these items, shall remain Tenant's 
property during the Term of this Lease, and Tenant shall have the right to remove the 
same at any time during the Te>m of this Lease, so long as any damage tt·om the removal 
is repaired at Tenant's sole cost and expense. To the extent that Landlord wishes Tenant 
to remove any installations, alterations or improvements installed upon the Premises by 
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Tenant during the Lease Term, Tenant shall provide written notice to Landlord describing 
all such installations, alterations or improvements and Landlord shall infotm Tenant of 
such election at the time Landlord approves such alteration, installation or improvement. 
Landlord agrees that, to the extent that Landlord fails to so infotm Tenant at the time 
Landlord approves of such alteration, improvement or installation, then Landlord shall 
have no right to require Tenant to remove such alteration, improvement or installation at 
the end of the Lease Term. 

SECTION TWENTY-TWO LIENS 

Lessee shall, at all times, keep the premises free from any liens arising out of any work 
perfmmed, materials furnished or obligations incutTed by the Lessee throughout the term 
of this Lease. 

SECTION TWENTY-THREE SUBORDINATION 

To the extent that there is a loan or ground lease encumbering the Premises as of the date 
of this Agreement, Landlord shall provide Tenant with a non-disturbance agreement 
reasonably acceptable in form and substance to Tenant (a "Non-Disturbance Agreement") 
from any and all such ground lessors, mortgage holders or lien holders (each a "Superior 
Mortgagee"), which Non-Disturbance Agreement shall acknowledge that, to the extent 
the Tenant Improvement Work allowance, remaining credit of Rent and/or Operating 
Expenses, or unpaid commission due and owing to Tenant's real estate broker are not 
fully paid by Landlord when due, Tenant may deduct the amount of such unpaid portion 
from the Rent next becoming due and payable. If Landlord cannot provide a Non
Disturbance Agreement fi·om each applicable Superior Mortgagee within thirty (30) days 
of the date of this Agreement, Tenant shall have the right to terminate this Lease upon 
wl'itten notice to Landlord (effective as of the date of such notice). If Tenant shall elect to 
terminate this Lease, Landlord shall reimburse to Tenant all of Tenant's reasonable out
of-pocket costs incurred in connection with the design and construction of the Tenant 
Improvements and Tenant's legal fees incurred in connection with the review and 
negotiation of the Lease. 

Landlord shall provide Tenant with a Non Disturbance Agreement reasonably acceptable 
to Tenant from any Supetior Mortgagee of Landlord who later comes into existence at 
any time prior to the expiration of the Tetm of the Lease as a condition precederrt to any 
obligation of Tenant to subordinate its interests to any such Superior Mortgagee. 

At the request of any Superior Mottgagee, the Tenant shall provide the Landlord with a 
customary tenant's estoppel letter regarding the status of this Lease. If the Landlord 
defaults on the payment of its mortgage on the Building, the Tenant may make the 
monthly payment owed under the mmtgage note and deduct that amount ti:om the rent 
owed under this Lease. 
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SECTION TWENTY-FOUR MUTUAL RELEASES 

The Landlord and the Tenant, and all pa!ties claiming under them, release each other 
from all claims and liabilities arising from or caused by any hazards covered by insurance 
on the Leased Premises or covered by insurance in connection with property or activities 
on the Leased Premises, regardless of the cause of the damage or loss. The Landlord and 
the Tenant shall each include appropriate clauses waiving subrogation against the other 
pmty, consistent with the mutual release in this provision, in their insurance policies on 
the Leased Premises. 

SECTION TWENTY-FIVE BINDING EFFECT 

This Lease shall bind and benefit the parties and their successors and pennitted assigns. 

SECTION TWENTY-SIX SIGNS 

Tenant, at Tenant's sole cost and expense, shall have the right to install all building 
standard signage adjacent to the entrance of the Premises, as well as building 
top/eyebrow/monument signage. All signage shall be in compliance with the Village of 
Dexter and Landlord signage requirements. 

SECTION TWENTY -SEVEN ACCEPTANCE OF OCCUPANCY 

The Tenant shall commence occupancy of the Leased Premises on the Commencement 
Date and begin paying rent as required by this Lease. By taking possession, the Tenant 
represents that the Leased Premises are accepted "as is" as of the Commencement Date, 
subject to completion of the elevator and the parking lot improvements to the extent not 
completed by the Commencement Date. 

SECTION TWENTY -EIGHT VACATION OF THE PREMISES 

The Tenant shall not vacate or abandon the Leased Premises during the tetm of this 
Lease. If the Tenant does abandon or vacate the Leased Premises or is dispossessed by 
process of law or otherwise, any of the Tenant's personal property that is left on the 
Leased Premises shall be deemed abandoned by the Tenant, at the option of the Landlord. 

SECTION TWENTY-NINE OUTSIDE DELIVERY DATE 

Except for any delays specifically caused by Tenant, if Commencement Date has not 
OCCUlTed by May 31, 20 ll, then Tenant shall receive a credit towards future Rent 
obligations for any costs incurred by Tenant in relocating to or occupying temporary 
premises until such time as the Tenant Improvements are completed and QED is allowed 
occupy the Premises, but shall only receive such credit tor rent paid to a third patty for 
periods prior to the Rent Commencement Date to the extent that such rent is higher that 
the Rent under the Lease. 
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SECTION THIRTY NOTICES 

Any notices required under this Lease shall be in writing and served in person or sent by 
registered or cetiified mail, return receipt requested, to the addresses of the parties stated 
in this Lease or to such other addresses as the pmiies substitute by written notice. Notices 
shall be effective on the date of the first attempted delivery. 

SECTION THIRTY-ONE QUIET ENJOYMENT 

If and as long as Tenant shall faithfully perform the agreements, tetms, covenants and 
conditions hereof, Tenant shall and may (subject, however, to the provisions, 
reservations, tenns and conditions of this Lease) peaceably and quietly have, hold and 
enjoy the Premises for the Lease Tetm hereby granted, including extensions, without 
molestation or disturbance by or from Landlord or any person or entity claiming through 
or under Landlord. This covenant shall be construed as running with the land to and 
against subsequent owners and successors in interest and is not, nor shall it operate or be 
constmed as, a personal covenant of Landlord, except to the extent of Landlord's interest 
in the Premises and only so long as such interest shall continue, and thereafter this 
covenant shall be binding upon such subsequent owners and successors in interest of 
Landlord's interest under this Lease, to the extent of their respective interests, as and 
when they shall acquire the same, and only so long as they shall retain such interest. 

SECTION THIRTY-TWO HOLDING OVER 

If the Tenant does not vacate the Leased Premises at the end of the tenn of this Lease, the 
holding over shall constitute a month-to-month tenancy at a monthly rental rate equal to 
one hundred and twenty five (!25%) of the Rent amount at the end of the Lease Tem1. 

SECTION THIRTY-THREE ENTIRE AGREEMENT 

This Lease contains the entire agreement of the parties with respect to its subject matter. 
This Lease may not be modified except by a written document signed by the parties. 

SECTION THlRTl'~FOUR WAIVER 

1l1e failure of the Landlord to enforce any condition of this Lease shall not be a waiver of 
its right to enforce every condition of this Lease. No provision of this Lease shall be 
deemed to have been waived unless the waiver is in writing. 

SECTION THIRTY-FIVE DELIVERY OF PREMISES 

Tenant shall receive early access to the Building upon I) the receipt of a fully exeCllted 
Lease, 2) the payment of all monies as required per the Lease, and 3) the submittal of 
ccrtiticates of insurance as required per the Lease. Said access shall be for the purpose of 
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completing the tenant improvements, and installing furniture, fixtures, trade fixtures, 
personal propetiy, telecommunications, cabling and equipment which are exclusive of 
any tenant improvements. Any such early occupancy shall be subject to the terms and 
conditions of the Lease, except the obligation to pay Rent or additional sums due under 
the Lease and shall not cause any delay, disruption or damage to the Premises or 
Landlord's preparation of the same. 

SECTION THIRTY-SIX TIME IS OF THE ESSENCE 

Time is the essence in the perfotmance of this Lease. 

SECTION THIRTY-SEVEN PARKING 

The site provides 62 parking spaces, all of which shall be made available for Tenant's 
use. Parking for Tenant and Tenant's employees shall be free for the initial Lease Term 
and any extensions thereafter. 

SECTION THIRTY-EIGHT ENVIRONMENTAL ISSUE 

Landlord, to the best of its knowledge, represents to Tenant that no toxic, explosive or 
other dangerous materials, or hazardous substances are present in the building or on the 
property or have been concealed within, buried beneath, released on or from, or removed 
from the building or project. Landlord wan·ants that Landlord will, at Tenant's request 
prior to lease execution, fully disclose any and all reports, analyses, studies or other 
documents, including environmental and air quality studies that would identifY 
contaminants on the property. The Landlord will fully indemnifY and hold harmless 
Tenant from all costs and expense, including attorneys' fees, that Tenant may incur as a 
result of the presence of, release of or threatened release of hazardous substances on the 
property I) prior to the earlier of the Commencement Date or the date on which Tenant 
takes possession of the Premises, and further 2) if caused by Landlord during the lease 
term or extensions thereof. Tenant agrees to act in material compliance with all 
Environmental Laws (as hereinafter defined) with respect to its occupancy or use of the 
Premises; provided, however, that in no event shall Tenant be liable for any violations 
caused by, arising from or contributed to by the negligence or willful misconduct of 
Landlord. As used in this Lease, "Environmental Laws" shall include the 
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as 
amended, 42 U.S.C. § 9601, et seq., the Resource Conservation and Recove1y Act, as 
amended, 42 U.S.C. § 690 I, et seq., the Hazardous Materials Transportation Act, 49 
U.S.C. § 1801, et seq., the Clean Air Act, as amended, 42 U.S.C. § 7401, et seq., the 
Clean Water Act, 33 U.S.C. § 1251, et seq., or regulations promulgated pursuant thereto. 

SECTION THIRTY-NINE COMMISSIONS 

Assuming the Financing Contingency set f01th in Section Fmty-One below is satisfied 
and removed, Landlord shall be solely responsible for the payment of all real estate 
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commissions in connection with this proposed transaction. CresaPartners, as procuring 
broker, shall receive as compensation three percent (3%) of the triple net aggregate lease 
amount for years one(!) tl:u·ough five (5) and one and one-half percent (1.5%) thereafter. 
Tenant warrants that it has had no dealings with any broker or agent in connection with 
this Lease, other than CresaPattners. Said Commissions shall be paid by Lessor to 
CresaPmtners in installments at the following times and in the following manner: 

(a) One third (1/3) payable upon satisfaction of the Financing Contingency; 
(b) One third (1/3) payable within ninety (90) days after lease execution; and 
(c) One third (l/3) payable within one hundred eighty ( 180) days after lease 

execution. 

If within thirty (30) days after CresaPartner's written demand for payment of said 
Commissions, Lessor has not paid the invoice, Lessee shall pay said Commissions and 
deduct fi·om Rent the amount set forth in the invoice. 

SECTION FORTY TENANT'S RIGHTS 

Tenant shall have the right to install a ground water well on site at a location mutually 
agreed to; by the Landlord and Tenant. Installation of well shall be in accordance with 
requirements by governing agencies. Tenant shall be responsible, upon the tem1ination, 
to abandon well in accordance with governing agency requirements. 

SECTION FORTY-ONE FINANCING CONTINGENCY 

This Lease is contingent upon Landlord either (a) securing a binding and final tinancing 
commitment (with no bank contingencies, such as, without limitation, an appraisal 
contingency) to constmct the Tenant Improvement Work or (b) putting into escrow with a 
title company selected by Lessee in its sole discretion an amount equal to the full cost of 
completing the Tenant Improvement Work (collectively, the "Financing Contingency"). 
If Landlord is unable to provide evidence that Landlord has satisfied condition (a) or (b), 
as determined by Tenant in its sole discretion, by April 29, 20 II, then Tenant shall have 
the absolute right to te1minate this Lease upon two (2) days written notice to Landlord. 

SECTION FORTY-TWO INDEMNIFICATION 

Each party (the "Indemnifying Party") shall defend, indemnify and hold harmless the 
other party and such other pm"ty's member, pmtner, principal, officer, director, 
shareholder, predecessor-in-interest, successor-in-interest, employee, agent, heir, 
representative, contractor, sublessee, lessee, grantee, licensee, invitee or permittee (a 
"Related Pmty" and, together with the other pa1ty, an "Indemnified Pmty") fi·om and 
against any and all claims, litigation, actions, proceedings, losses, damages, liabilities, 
obligations, costs and expenses, including attorneys', investigators' and consulting fees, 
court costs and litigation expenses (collectively, "Claims") suffered or incmred by such 
Indemnified Party, arising from (a) physical damage to the Indemnified Party's property to 
the extent caused by the Indemnifying Party or any Related Person thereof, (b) physical 

LEASE AGREEMENT 
LEGAL_ US_E 1190697339.6 

Page 15of21 



injuries or death to or of the Indemnified Party or the public, to the extent caused by the 
IndemnifYing Patty or any Related Person thereof, (c) any breach of any covenant, and 
any failure to be true of any representation or wananty, made by the IndemnifYing Party 
under this Lease, (d) the presence or release of Hazardous Materials (as hereinafter 
defined) in, under, on or abmtt the Premises, which are or were brought or knowingly or 
negligently permitted to be brought onto the Premises by the Indemnifying Party or any 
Related Person thereof or (e) the violation of any environmental law by the Indemnifying 
Party or any Related Person thereof; provided, however, that in no event shall the 
Indemnifying Patty be responsible for defending, indemnifying or holding harmless any 
Indemnified Patty to the extent of any Claim caused by, arising fi·om or contributed to by 
the negligence or willful misconduct of such Indemnified Party. As used in this Lease, 
the phrase "Hazardous Materials" shall include, but shall not be limited to, those 
materials or substances defined as "hazardous substances," "hazardous materials," 
"hazardous waste," "toxic substances," "toxic pollutant" or other similar designations 
under any Environmental Laws (as defined herein). This Section Fmty-Two shall not 
limit Landlord's or Tenant's covenants and obligations under Section Thirty-Eight hereof. 

SECTION FORTY-THREE WAIVER OF LANDLORD'S LIEN 

Landlord hereby waives its right, if any, to a lien on or distraint on any Tenant's trade 
fixtures, equipment, merchandise, inventory or other personal propetty of Tenant from 
time to time located within the Premises ("Tenant's Property") to the rights of any seller 
or lessor of trade fixtures, equipment, inventory or other personal property of Tenant or 
lender who holds a security interest in Tenant's Property. This Lease does not create a 
contractual lien or other security interest to Landlord or in favor of Landlord with respect 
to Tenant's Propetty. With respect to any lender of Tenant having a security interest in 
Tenant's Pro petty ('Tenant's Lender"), Landlord agrees as follows: (i) to provide 
Tenant's Lender upon written request of Tenant (accompanied by the name and address 
of Tenant's Lender) with a copy of any default notice(s) given to Tenant under this Lease; 
and (ii) to permit Tenant's Lender access to the Premises for the purpose of removing 
Tenant's Property anytime within ninety (90) days (the "Disposition Period") after the 
effective date of any termination of this Lease or any repossession of the Premises by 
Landlord, provided, that, (a) for each day during the Disposition Period that Tenant's 
Lender uses the Premises pursuant to the rights granted herein, unless Landlord has been 
paid in respect of any such period, Tenant's Lender shall pay the regularly scheduled Rent 
then due under the Lease, prorated on a per diem basis to be detennined on a thhiy (30) 
day month, without thereby assuming the Lease or incuning any other obligations of 
Tenant; (b) Tenant's Lender shall maintain all insurance required to be maintained by 
Tenant under the Lease during such time as Tenant's Lender is in occupancy of the 
Premises; (c) Tenant's Lender shall repair any damage to the Premises caused by 
Tenant's Lender or its representatives (for the account of Tenant) at its sole expense and 
(d) Tenant's Lender agrees (for the account of Tenant) to indemnify, hold harmless and 
defend Landlord from and against any and all claims, damages, losses, liabilities and 
expenses (including reasonable attomeys' fees) sutrerecl or incurred by Landlord as a 
result of any actions taken by Tenant's Lender, or its agents, employees, contractors, 
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representatives or invitees with respect to the Premises during its occupancy of the 
Premises, or any third party claims in connection with any action or occurrence occuning 
on or in respect of the Premises during such period of occupancy, in each case, to the 
extent not caused by or resulting from the acts or omissions of Landlord. Landlord shall 
deliver to Tenant, if requested, a written confttmation in favor of such seller, lessor or 
lender provided the fotm of the waiver is satisfactory to Landlord in its reasonable 
judgment 

SECTION FORTY-FOUR TENANT'S PAYMENT OBLIGATIONS 

Test America Laboratories, Inc. ("Test America"), as parent of Tenant, covenants and 
wanants that it shall not take any action that would cause Tenant to be unable to make its 
payment obligations under this Lease; provided, however, that in no event shall the 
following covenant be construed as requiring Test America to take any action that would 
be impermissible under any loan agreements that it is a party to and Landlord expressly 
agrees that Test America shall at all times be permitted to take any actions required by its 
lenders. 

SECTION FORTY-FIVE LANDLORD'S FINANCIAL REPRESENTATION 

Landlord covenant and warrant that all financial statements disclosed by Landlord to 
Tenant as an inducement to Tenant's execution of this Lease are true, conect and 
complete and accurately represent Landlord's financial state. 

SECTION FORTY-SIX ACKNOWLEDGMENT OF SUBLEASE 

Landlord and Tenant hereby acknowledge and agree that this Sublease Agreement is 
subject and subordinate to the tetms and conditions of a Lease Agreement dated as of 
February 15, 2011 (the "Prime Lease"), between Landlord and KCM Properties LLC (the 
"Owner"), a copy of which Prime Lease is attached hereto as Exhibit . All of the 
obligations contained in the Prime Lease confelTed and imposed upon Landlord (as tenant 
therein), except as modified and amended by this Lease, are hereby confen·ed and 
imposed upon Tenant with respect to the Premises and Tenant's occupancy thereof, and 
Tenant hereby assumes all such obligations. In the event of any inconsistency between 
the tetms of the Prime Lease and this Lease, the tenns of this Lease shall in all cases 
govern. In the event Landlord receives written notice from the Owner that the Prime 
Lease is in default or will be terminated, then Landlord shall immediately deliver a copy 
of such notice to Tenant after receipt thereof. Without limiting the foregoing, Landlord 
agrees that it will take no action to cause an early termination of the Prime Lease prior to 
expiration or earlier termination of this Lease, except in the case when Tenant is in 
violation of its obligations under this Lease. Tenant agrees that it shall comply with the 
tctms and provisions of the Prime Lease with respect to the Premises (except as modified 
and amended by this Lease) and shall neither do nor permit anything to be done which 
would constitute a default or a breach under the Prime Lease or otherwise cause the Prime 
Lease to be tetminated or foti'cited. Landlord agrees that it shall comply with the terms 
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and provisions of the Prime Lease, subject to Tenant's compliance, and shall neither do, 
nor permit anything to be done, which would constitute a default or breach under the 
Prime Lease or otherwise cause the Prime Lease to be terminated or forfeited. 

[f Owner shall default in the perfonnance of any of its covenants or obligations under the 
Prime Lease to Landlord, Tenant shall have the right, in the name of Landlord, to 
(i) make any demand or institute any action or proceeding at law or in equity or otherwise 
against Owner pennitted under the Prime Lease for the enforcement of Owner's 
obligations or covenants under the Prime Lease and Landlord shall cooperate with such 
action or proceeding, or (ii) elect to have Landlord exercise commercially reasonable 
efforts to enforce Landlord's rights under the Prime Lease. In the event of any claim of 
Owner default by Tenant, Tenant agrees to notifY Landlord of such claim. Landlord 
agrees that it will execute any reasonable demands, pleadings, documents or other written 
instruments and will otherwise reasonably cooperate with Tenant as may be necessary to 
enable Tenant to proceed in Landlord's name to enforce such obligations or covenants of 
Owner under the Prime Lease. 

In addition to the provisions of this Lease, the following events will be considered as a 
Landlord default under this Lease: (i) the filing of a petition proposing the adjudication of 
Landlord as a bankrupt or insolvent or the reorganization of Tenant or an anangement by 
Landlord with Landlord 's creditors, whether pursuant to the Federal Bankruptcy Code or 
any similar federal or state proceedings; (ii) the admission in writing by Landlord of 
Landlord's inability to pay its debts when due; (iii) the appointment of a receiver, trustee, 
guardian, conservator or similar officer to manage or oversee the business or any property 
of Landlord or to wind-up Landlord's business or affairs; (iv) the making by Landlord of 
an assignment for the benefit of its creditors. 

Landlord agrees that it shall, within two (2) business days after receipt by Landlord, 
provide Tenant with a photocopy of any notice Landlord receives from Owner under the 
Prime Lease which is relevant to this Lease. In addition, unless otherwise expressly 
provided herein, any notices, reports or payments which Landlord is required to provide 
to Owner under the Prime Lease shall be delivered by Tenant to Landlord on or before the 
date on which any such notices, reports or payments must be provided by Landlord as 
lessee under the Prime Lease, and any response to notices or rep011s to Tenant required to 
be made by Landlord within a period specified in the Prime Lease shall not be due until 
the date on which any such response is due from Owner under the Prime Lease to 
Landlord, as the lessee thereunder. In addition to the right to cure these defaults, Owner 
hereby consents to this Sublease and agrees that, in the event of any default by Landlord 
of its obligations under the Prime Lease in any circumstance in which Tenant is in f1Ill 
compliance with its obligations under this Lease, Owner will automatically accept Tenant 
as a replacement tenant under the Prime Lease upon written demand fi·om Tenant and will 
not disrupt its tenancy in the Premises. In such case, Tenant and Owner each agree to 
promptly execute a replacement prime lease on substantially the same terms as this Lease 
for the remaining balance of the tem1. In addition, if Tenant exercises its right to renew 
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under Section Twenty of this Lease, Landlord shall immediately exercise its 
corresponding right to renew the term of the Prime Lease. 
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In witness whereot: the parties have hereunto set their hands and seals the day and year 
first written above. 

LESSOR: Ann Arbor Fabrication, Inc. 

By: 

Witness: 

Witt1ess: 

LESSEE: 

Witness: 

Witness: 

KCM PROPERTIES LLC HEREBY CONSENTS TO THfS SUBLEASE FOR THE SOLE 
PURPOSE OF ACKNOWLEDGING ITS CONSENT TO THE. TERMS PROVIDED HEREIN AND 
THE EXISTENCE OF SAID SUBLEASE. 

OWNER: KCM Properties LLC 

By: 
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EXHIBIT A - Legal Description 

The Premises are located on land in the Village Of Dexter/Scio, Washtenaw County, 
Michigan described as: 

I~OT 32, DEXTER BUS & RES PARK NO.2, PT NE 114 SEC 7, T2S-R5E, 2.20 AC. 

PIN: HD-08-07-125-032 
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