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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, November 14, 2011
*kFXX IR FIRRRE T23() pm o e o sk ok e ok e vk e ok

DEXTER SENIOR CENTER ~ 7720 ANN ARBOR ST.

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALIL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — October 24, 2011
Page # 1-

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time reguivements. (10-minute limif per participant)

Page # 9-10

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS
Action on each public hearing will be taken immediately following the close of the hearing

QED Environmental Systems — Industrial Facilities Tax Exemption Request

Consideration of: Industrial Facilities Tax Exemption Request from QED Environmental

Systems
Page # 7-22

“This meefing is open o all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the audience may be called on fo speak at any time. Those addressing
the Council will state their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives.

H. COMMUNICATIONS:
1. Upcoming Meeting List
Sign Calendar
October Citation List
Letter from Comcast
Information on Accessing Census Data

A ol o

Page # 23-34

I REPORTS:

1. Finance Director/Treasurer — Marie Sherry
First Quarter 2011/2012
Page # 35-42

2. Community Development Manager — Allison Bishop
Page # 43-52

3. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Arca Chamber
Dexter Area Fire Department — Jim Seta/Ray Tell
Downtown Development Authority Chair
Farmers Market/Community Garden Rep.
Gateway Initiative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission

Planning Commission
Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Area Value Express Representative

“This meeting is open to all members of the public under Michkigan Open Meetings Act.”™
www.villageofdexter.org
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4. Subcommittee Reports
0Ol1d DAPCO Site Redevelopment Team- Lease template for 3045 Broad
Downtown Fire Detection
Economic Preparedness

Facilities
Website
Page # 53-62
5. Village Manager Repott Page # 63-76
6. President’s Report Page # 77-78

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. llems under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
reguests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $ 788,136.90
Page # 79-88

2. Consideration of:  Proclamation in Support of Small Business Saturday on
November 26, 2011
Page # 89-90

3. Consideration of:  Holiday Hustle on December 3, 2011 — Closure of Central from
12:00 p.m. to 7 p.m. and streets along the race route
intermittently from 4:00 p.m. to 5:30 p.m.
Page # 91-98

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Cityhood Next Steps
Page # 99-110

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of: Sidewalk Installation Deferral Policy
Page # 111-114

2. Consideration of: Tap Fee Payment Policy

Page # 115-116
3. Discussion of: Placement of New Sidewalks within the Original

Village

Page # 117-134
4. Discussion of: Engineering Standards

Page # 135-138
5. Consideration of: 2011-2012 1% Quarter Bﬁdget Amendments

Page # 139-166
6. Discussion of: Upgrade to BS & A Financial Software

Page # 167-188

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item I, Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open fo all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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REGULAR MEETING T I & _ \
MONDAY, OCTOBER 24, 2011 ITEM C/

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:32 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson . P. Cousins
D. Fisher . J. Semifero
J. Smith R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Community Development Manager; Carol Jones,
Village Clerk; Paul Ganz and Mike Witkowski, DTE Representatives; Mark
Ouimet, State Representative; residents, business owners and media.

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — October 10, 2011

Motion Smith; support Fisher to approve the minutes of the Regular Council Meeting
of October 24, 2011,

Unanimous voice vote for approval

President Keough introduced Bill McAfee and Bill Eaton from the Sons of the Union
Veterans of the Civil War, Carpenter-Welch Camp 180. They thanked the Village
for their involvement with Gordon Hall and the 2011 Civil War Encampment.
Trustee Fisher was honored for her leadership in the planning of the Encampment
with a Centennial Medal and a Certificate of Appreciation from the Sons of the
Union Veterans.

D. PREARRANGED PARTICIPATION
DTE —Paul Ganz

Paul Ganz, Regional Manager of Governmental Relations and Mike Witkowski of
the Engineering Staff of DTE spoke to Council regarding the expansion of services
in Lima and Dexter Townships at a cost of around 7 million and which should be
ready in the fourth quarter of 2012, They also addressed the most recent power
outage that occurred on October 11 reporting the issue which led to the widespread
outage. Mr. Ganz also mentioned setting up a meeting with businesses in the
Industrial Park to discuss issues with electrical service.

E. APPROVAL OF THE AGENDA

P1



P2

Motion Smith; support Fisher to approve the agenda as presented with the addition
of additional information under New Business L-3 DAPCO Site Plan; move item L-
10, Setting a Public Hearing, to L-4; and move items L-4, I.-5, L-6, L-7, L-8, and L-
9 on Ordinance Amendments to a Discussion Item as L-5.

Unanimous voice vote for approval

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the he&ring

None
NON-ARRANGED PARTICIPATION

Todd Hart of 2280 Melbourne Ave, Dexter and an employee of the Dexter Post
Office addressed Council regarding the traffic issue in front of the Post Office and
requested that the Village look into installing a cross walk like the one in front of the
Dairy Queen to avoid a possible tragedy. Mr. Hart mentioned that even though the
speed limit is 30 miles per hour on Baker Road, cars are going faster and that many

make illegal u-turns,

Mark Ouimet of 3502 River Pines Drive, Ann Arbor and State Representative from
District 52 gave a brief report on the possible elimination of Personal Property Taxes
(PPT) and how this may affect the State. Of the $1.2 billion collected PPT, $300
million is at issue (utilities and industrial taxes are exempt from the elimination) and
Rep. Ouimet mentioned the need to have replacement dollars for the $300 million,
Rep. Ouimet also commented on the tribute to Trustee Fisher and that he enjoyed

participating in the event.

Kristen Luce of All Season Gutters located at 2117 Bishop Circle East in Dexter
spoke to Council about the brownouts they have experienced and the affect that has
on their machinery and that the company is looking at moving their business because
of the problem. Need to have the issue resolved now. Good that there will be a

meeting, but when.

H. COMMUNICATIONS:

L

Upcoming Meeting List

Sign Calendar

Washtenaw Area Transportation Study Newsletter
North Middle Representative Advisory Meeting Notice

b e

REPORTS
1. Community Development Manager — Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
verbal updates: a) will be starting to work on the Capital Improvement Plan
soon; b) have been working on the Master Plan and will have a draft for the next
meeting; ¢) attended the Michigan Association of Planning meeting last week; d)




the Parks project is moving slower than hoped; €) received a $5000 grant for
playground equipment from 5-Healthy Towns; and f) answered questions
regarding Northern United Brewing Company, the Easement Draft for the Non-
motorized Recreation Trail, and Sidewalk Placement in Westridge.

2. Boards, Cominissions. & Other Reports-“Bi-annual or as needed”

Huron River Watershed Council Representative — Paul Cousins

Trustee Cousins reported on the following: a) Suds on the River had a good
turnout and record revenue received for the event and online auction; b) received
two grants, $40,000 and $80,000, for natural area studies; ¢) a new program —
Save Water, Save Energy — will be seen in local media and was promoted on the
recent home remodeler’s tour; and d) the Village participates in the two year
program for calendars and there are calendars available at the Village Offices.

3. Subcommittee Reports

0ld DAPCO Site Redevelopment Team

Downtown Fire Detection

Economic Preparedness

Facilities — Notes from October 14 meeting
Mrs. Dettling reported on proposed repairs and painting for §140
Main Street which may not be able to done yet this fall and are
looking to match to the bridge in color.

Website — Trustee Smith reported that on October 26 the committee will
have a kickoff meeting with the vendor to start the project.

4. Village Manager Report

Mrs, Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates: a) the Village did receive $62,900 for water main
repair to Westridge and the county will be going after the remaining amount;
b) on October 21 viewed a presentation from BS&A Software which has a lot
more benefits and provide more services to the public while saving staff time;
¢) Water Main Project — have brought in two additional crews in order to get
caught up providing weather holds; d) Sidewalk replacement — need to look
further on American with Disabilities Act upgrades in the subs and may need
to look to complete this in April; e) mentioned that the Capital Improvement
Plan for Grand Street was included in the packet and will need to look at this
for Northern United Brewing; g) demolition on Forest/Broad Streets went
fine, need to cap services and may do hydro-seeding; h) Mrs. Dettling
reported on debt burden comparisons with other county entities and that each
seem to report them differently; and i) question was raised regarding crack
sealing and will it be able to be completed yet this season.

5. President’s Report
Mr. Keough submits his report as per packet. Mr. Keough reported that he

will be meeting with Paul Bishop on Tuesday (Oct. 25) and John Kingsley on
Friday (Oct. 28) regarding the Gordon Hall property.
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J. CONSENT AGENDA

1.

Consideration of: Bills and Payroll in the amount of $202,712.22

2. Consideration of: 2012 Arbor Day Proclamation

Motion Fisher: support Semifero to approve item 1 and 2 of the consent agenda,

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of

1.

Discussion of: Cityhood Next Steps

. No new information at this time.

I.. NEW BUSINESS-Consideration of and Discussion of:

1.

Consideration of: Authorization to enter into an agreement with OHM/Bird Houk
for professional services for the planning phase of the
redevelopment of Broad Street, the Old Dapco site not to
exceed $26,500

Motion Cousins; support Carson to authorize entering into an agreement for
professional services for the planning phase of the redevelopment of 3045 Broad
Street, the Old Dapco site, not to exceed $26,500 as outlined in the May 25, 2011
Fee Proposal and summarized in the September 19, 2011 Scope of Services.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
‘Motion carties

Discussion of: Curb Cut for MAV Development Property on Dexter
Ann Arbor Road

Discussion included but was not limited to physically removing the curb cut now
or when the property is developed. It was installed when the road was redone as
the site plan was in place and has since expired. Need to make MAV aware that
the site plan has expired and need to close off the curb cut. However, removing
the curb cut may limit development on that site.

Consideration of: DAPCO Site Plan

Motion Cousins; support Fisher based upon the information received from the
applicant, reflected in minutes of this meeting, and in conformance with Section
21.04(E)3 of the Village of Dexter Zoning Ordinance, the Village Council finds
the DAPCO Addition, 2500 Bishop Circle East, combined site plan dated 10-4-11
meets the requirements to recommend the combined site plan, In making this
determination, the following additional conditions shall apply: 1) payment of the
required REU’s for water and sewage use; 2) addressing all Village Engineer



review comments dated October 17, 2011; 3) deferring the requirement for
building of the sidewalk and working out the agreement to build said sidewalk
when the connecting sidewalks on the adjacent properties are scheduled to be
installed; and 4) the connection fees be paid in three equal payments over the next
three years. '

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousing and Keough
Nays: None
Motion carries

4, Consideration of: Setting a Public Hearing on November 28, 2011 to
Consider an Industrial Facilities Tax Exemption
Request from DAPCO

Motion Fisher; support Carson to set a Public Hearing on November 28, 2011 to
consider an Industrial Facilities Tax Exemption request for DAPCO Industries.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

. Discussion of: Planning Commission Recommendation on Zoning
Ordinance Amendments — Article 7 — Sign Regulations,
Article 5 — Parking and Loading Standards, Article 6 —
Landscaping Standards, Article 15B — Dexter Ann Arbor
Road Corridor, Article 15 D — Baker Road Corridor, and
Article 20 — Schedule of Regulations

Discussion included but was not limited to an explanation by Ms. Bishop that not
a lot was deleted from the articles but that things were moved around to clarify
and make them easier to read. Much of the discussion followed on Article 7 on
Sign Regulations and specific areas of concern.

M. COUNCIL COMMENTS

Cousins Announced that the Gateway Initiative will meet on Nov. 4 from 9-
1 in Chelsea to provide an update on what has been happening.
Ann Arbor Visitors and Convention Bureau will provide breakfast
and snack.

Semifero Will Staff work on a policy for tap fees such as the request from
DAPCO? Can Council packets be prepared so that they can be
searchable on line? Any update on the Hoey Property?

Fisher None

Jones None
Smith None
Tell None
Cousins None

- PS5
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N. NON-ARRANGED PARTICIPATION
None
O. ADJOURNMENT
Motion Smith; support Fisher to adjourn at 10:39 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones

Clerk, Village of Dexter Approved for Filing:
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ITEM F -l
: VILLAGE OF DEXTER cnicllolls@viMeofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Courtney Nichoils, Assistant Village Manager
Date: November 14,2011

Re: QED

QED Environmental Systems, located at 2355 Bishop Circle West has subinitted an Industrial Facilities Tax
Exemption request for approximately $104,498 in new personal property and $758,043 in real property
improvements at their facility for a period of 10 years. The value of the abatement is approximately $3000 in
Village taxes. The project is expected to bring 54 jobs to Dexter.

Included with this item is a listing of the Village’s current and recently expired Indusirial Facilities Tax
Exemptions. When the list was originally created it was done using the values that were provided by the businesses
in their IFT applications. The list has been updated to show the actual values of the investment as they exist today.
The list was also corrected to show half the millage rate applying to the full taxable value (the previous list
incorrectly had half the millage rate applying to haif the taxable value).

The goal of the Village’s Industrial Facilities tax abatement program is to encourage new companies to invest in
our cominunity and to assist our existing companies as they continue to invest in their businesses. The amount of
temporary tax relief that a business is eligible for is based on the value of their investment in the community as
determined by the Village’s abatement evaluation criteria. By granting the abatement, the Village helps relieve the
tax burden created by the company’s financial investment. The Village benefits by receiving 50% of the tax
revenue that we wouldn’t otherwise have received if the company had not made the investment. In the case of
QED the additional revenue is $3,000, which will be increased to $6,000 after the abatement expires. This is
calculated as half of the total value of the improvements ($431,271) divided by $1,000 and multiplied by half the
Village millage rate (6.7781). The Village also benefits from the 54 jobs that will be brought to the community.

P7




P8

RESOLUTION # -2011

RESOLUTION APPROVING THE REQUEST FROM
QED ENVIRONMENTAL SYSTEMS FOR AN
INDUSTRIAL FACILITES EXEMPTION
CERTIFICATE FOR REAL AND PERSONAL
PROPERTY INVESTMENTS LOCATED AT 2355
BISHOP CIRCLE WEST, DEXTER MI

The following resolution was offered by Member and seconded by Member

WHEREAS, pursuant to P.A. Act 198 of 1974, M.C.L. 207.551 et seq., after duly noticed public
hearing held on May 26, 1987 the Council by resolution established an Industrial Developiment District at
the Diexter Business and Research Park; and

WHEREAS, QED Environmental Systems, has filed an application for an Industrial Facilities
Exemption Certificate with respect to real property investment of $758,043 and personal property
investment of $104,498 at their facility located at 2355 Bishop Circle West; and

WHEREAS, before acting on said application, the Village of Dexter held a hearing on November
14, 2011 at the Dexter Senior Center, 7720 Dexter-Ann Arbor Street, Dexter Michigan at 7:30 p.m., at
which the applicant, the Assessor and a representative of each of the affected taxing units were given
written notice and were afforded an opportunity to be heard on said application; and

WHEREAS, completion of the proposed imvestment is calculated to and will at the time of
issuance of the certificate have the reasonable likelihood to retain, create or prevent the loss of
employment in the Village of Dexter; and

WHEREAS, the aggregate SEV of real and personal property exempt from ad valorem taxes
within the Village of Dexter, after granting this certificate, will not exceed 5% of an amount equal to the
sum of the SEV of the unit, plus the SEV of personal and real property this exempted.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE OF DEXTER
THAT: .

1. The Council finds and determines that the granting of the Industrial Facilities Exemption
Certificate considered together with the aggregate amount of certificates previously granted
and currently in force under Act No. 198 of the Public Acts of 1974 and Act No. 255 of the
Public Acts of 1978, shall not have the effect of substantially impeding the operation of the
Village of Dexter, or impairing the financial soundness of a taxing unit which levies ad
valorem property taxes in the Village of Dexter.




AYES:

NAYS:

ABSENT:

RESOLUTION # -2011
Page 2 of 2

The application of QED Environmental Systems for an Industrial Facilities Exemption
Certificate with respect to real property investment of $758,043 and personal property
investment of $104,498 at their facility located at 2355 Bishop Circle West be approved as
submitted.

The Industrial Facilities Exemption Certificate when issued shall be and remain in full force
and effect for a period of 10 (ten) years. The applicant shall remain withm the Village of
Dexter during the period of time for which the individual applications for abatement has been
approved. If the applicant relocates within this period of time, the applicant shall pay to

the affected taxing units an amount equal to those taxes it would have paid had the

abatement not been in effect.

RESOLUTION DECLARED ADOPTED

THIS

DAY OF 2011

Carol J. Jones, Village Clerk

I hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted by
the Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting held
onthe dayof 2011, with a duly noticed public hearing lield on November 14, 2011.

Carol J. Jones, Village Clerk
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
‘TAX ABATEMENT FORM
REAL PROPERTY

Company:

P10

SECTION 1. REAL PROPERTY INVESTMENT

Real Property

Land
Ifthe land was purchased from the Village at a discount

What was the discount per acre? $

Subtract (1) point for each $1,000 discount (per acre)
below established price per acre.

(Negative)
Building
If the building was purchased from the Village at a discount,
What was the discount? $
Subtract (1) point for each $1000 discount below established price
‘ ' (Negative)

Building and Site Improvements
Cost of land improvements:
Cost of building improvements: $758,043

Total $

Add (1) point for each $33,000 of the first $1,000,000 in real property investment.

{(Max 30)

Add (1) point for each $57,000 of the remaining real property investment.

(Max 35)

Total Section 1 Points

(Max 65)

Page 1 of 4




VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:
SECTION 2. EMPLOYMENT

A. Jobs

1 Number of Jobs retained 49X 05 = 24.5
(Max 25}

2 Number of New Jobs 5X 05 = 2.5
(Max 25}

Total Section 2 Points 25
(Max 25)

SECTION 3. AESTHETIC & PRACTICAL FEATURES

A. The Dexter Village Planning Commission will evaluate the approved final site plan for
aesthetic and practical features and award points based on the scale below

Exemplary (2) points  Well Designed (1) point  Adequate (0) points

Building architecture & site compatibility 2
Building exterior construction materials 1
Landscaping & screening 2

Exterior lighting & identification 1

Traffic flow, safety & efficiency 1

Total Section 3 Points 7

(Max 10)

Page 2 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:
SECTION 4. COMMITMENT TO COMMUNITY
For businesses with existing operations in the Village OR Dexter school district the

foliowing BONUS points will be awarded

How long has the company had ongeing operations in the Village or School District?

Village 0 Months
Dexter School District 0 Months
A. Time in Community Village School District
For 6 to 36 months add: 2.60 1.20
For 37 to 96 months add: 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add; 10.00 - 5.00
Total Section 4 Points 0
(Max 10)
SECTION 5. COST TO COMMUNITY
A. 1 Added infrastructure costs directly necessitated by this
development {including engineering): ‘ $

If the cost to community is zero then skip this section.
If there are community costs use the following calculation to
determine the number of points to subtract.

Total Project Cost: $
Total Community Cost $

I

a. 100 or greater, subtract ZERO points for each point decline below 100.
b. 99 to 50, subtract 0.2 points for each point decline below 100.

c. 49 to 30, subtract 0.42 points for each point decline below 100.

d. 29 to 1, subtract 1.0 point for each point decline below 100.

Total Section 5 Points 0
(Max -100)

Total Application Points 55
(Max 110)

Page 3 of 4
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VILLLAGE OF DEXTER

P.A. 198 INDUSTRIAL FACILITIES EXEMPTION

TAX ABATEMENT FORM
PERSONAL PROPERTY -
SECTION 1. INVESTMENT
A. Personal Property
1 Equipment  Cost of machinery and equipment: $104,498
Cost of furniture & fixtures: $
Total: $
Add (1) point for each $20,000 of the first $1,000,000 in personal property investment.
: 5
(Max 50)
Add (1) point for each $160,000 of the remaining personal property investment.
(Max 25)
Total Section 1 Points , 5
' (Max 75)
SECTION 2, EMPLOYMENT
A. Jobs
1 Number of Jobs retained 49X 05 = 24.5
(Max 25)
2 Number of New Jobs 5X 05 = 2.5
(Max 25)
Total Section 2 Points 25
(Max 25)

Page 10of2
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY

SECTION 3. COMMITMENT TO COMMUNITY

For businesses with existing operations in the Village OR Dexter school district the-
following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village 0 Months
Dexter School District 0 Months
A.  Time in Community
Village School District
For 6 to 36 months add; 2.50 1.20
For 37 to 96 months add: 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add: 10.00 5.00
Total Section 3 Points 0
(Max 10)
SECTION 4. COST TO COMMUNITY
A. 1 Added infrastructure costs directly necessitated by this
development (including engineering): ' $

If the cost to community is zero then skip this section.
If there are community costs use the following calculation to
determine the number of points to subtract.

Total Project Cost: $
Total Community Cost $

18

100 or greater, subtract ZERO points for each point decline below 100.
99 to 50, subtract 0.2 points for each point decline below 100.

49 to 30, subtract 0.42 points for each point decline below 100.

29 to 1, subtract 1.0 point for each point decline below 100.

oc0oTo

Total Section 4 Points 0
(Max -100)

Total Application Points 30
(Max 110)

Page 2 of 2
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: VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM

YEARS OF TAX ABATEMENT ELIGIBLITY

Points. Years
0-9 0
10-19 1
20-29 2
30-39 3
40 -49 4
50 - 59 5
60 - 69 6
70-74 7
75-79 8
80 - 84 9
(85-89 10 )
90-94 11
95 -100 + 12

P15




Michigan Depariment of Treasury
1012 (Rev. 5.07)

Application for Industrial Facilities Tax Exemption Certificate

Issued under authority of Public Act 198 of 1974, as amended. Fiing is mandatory.

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three compiete sets) with the clerk of the
local government unit. The State Tax Commission (STC) requires two complete sets (one original and one copy). One copy is retained
by the clerk. If you have any questions regarding the completion of this form or would like to request an informational packet, call (517)

373-3272.

» Date received by Local Unit

q- 13 -201

P Application Number } Date Received by STC

APPLICANT INFORMATION
All boxes must be completed.

» 1a, Company Name (Applicant must be the occupantioperator of the facility) P 1b. Standard Industrial Classification {SIC} Code - Sec, 2{10) (4 or & Digit Code)

QED Environmental Systems 3561
¥ 1c. Facility Address (City, State, ZIP Code}) (real andfor personal property location} | » 4d. City/Township/Village (indicate which) }» 1e. County
2355 Bishop Circle West, Dexter MI 48130 Dexter Village Washtenaw
} 2. Type of Approval Requested P 3a. Schooi District where facility s located } 3b. School Code
New (Sec. 2(4)) D Transfer (1 copy only) Dexter Public Schools 81050
! Speculative Building (Sec. 3(8)) D Rehabilitatian (Sec. 3(1)) {4. Amount of years requested for exemption (1-12 Years)
|| Research and Development (Sec. 2(9)) 40 \ m eors

5. Per section 5, the appfication shall contain or be accompanied by a general description of the facility and a general descriptidn of the proposed use of the facifity, the general
naturs and extent of the resforation, replacement, or canstruction {o be undertaken, a descriptive list of the equipment that will be part of the facllity. Attach additional pageés} if

more room is needed.
Due to increased growth, QED Environmenal Systems, a leading supplier of environmental remediation products,

moved to a larger building.

6a. Cost of land and building improvements (excluding cost af land) $464,498-66- 753! DL,B'OO
* Attach list of improvements and associated costs. : Real Property Costs
* Also attach a copy of building permit if project has afready begun.
Bb. Cost of machinery, equipment, fUrNitUre and FXIUIES . ..........ccoeoeoeooeeeeeereeeersse s eereessenereseseeerseeserseesnroeees” $758;043-06 IO\" M % o0
* Aftach itemized Histing with month, day and year of beginning of installation, pius total Personal Property Costs
» $8862,541.00

BC. TOMAI PTOJEOE COSIS ..ottt ecec st e e s emass 41 semsmee esee 42 s et e aee bbb e et S hmramm s renet
* Round Costs to Nearest Doltar Total of Reaf & Persanal Cosis

7. Indicate the time schedule for start and finish of construction and equipment installation. Projects must be completed within a two year period of the efective date of the
cerlificate unless otherwise approved by the STC.

Begin Date {(M/D/Y) End Date (M/D/Y}
Real Property improvements 3 3722111 3/22/12 » D Owned Leased
Personal Property Improvements P 3/22/11 8/22111 14 Owned I:l Leased

» 8. Are State Education Taxes reduced or abated by the Michigan Economic Development Corporation (MEDG)? If yes, applicant must attach a signed MEDC Letter of
Commitment {6 receive this exemption. EI Yes No

» 5. No. of existing jobs at this facility that wilt be retained as a result of this project, P 10. No. of new jobs at this facllity expected to creafo within 2 years of completion.

49 5

11. Rehabifitation applications only: Complete a, b and ¢ of this section. You must attach the assessor's statement of SEV for the entire plant rehakilitation district and
obsolescence statement for property. The Taxable Value (TV) data below must be as of December 31 of the year prior to the rehabilitation.

8. TV of Real Property (excluding BN} st see oot eeee et o e e eesents
b, TV of Personal Property (excluding inventony) .........coceeeineeseceeceenssesnns
C. TOWE TV it ceve et tra s e e et s b2t ean e e et o 80 ¥ bre e e e emE A 68 b s rnmad b4 L8P 2n s ee e s rnbee bt S bt ra e 0sremms b oS esssaranatrseremmeen

}» 12a. Check the type of District the facility is located in:
Industrial Devetopment District [_] Plant Rehabilitation District

P 12b. Date district was estabiished by local govemment unit (contact local unit) } 12c. Is this application for a speculative building {Sec, 3(8))?

D Yes Mo

P16
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1012, Page 2

APPLICANT CERTIFICATION - complete ail boxes.

The undersigned, authorized officer of the company making this application certifies that, to the best of histher know!edge no information contained
herein or in the attachments hereto is false in any way and that all are truly descriptive of the industrial property for which this applicalion is being

submitted.

It is further certified that the undersigned is familiar with the provisions of P.A. 198 of 1974, as amended, being Sections 207.551 to 207.572, inclusive, of
the Michigan Compiled Laws; and fo the best of his/her knowledge and belief, (s)he has complied or will be able to comply with all of the requirements
thereof which are prerequisite to the approval of the application by the focal unit of government and the issuance of an Industrial Facilities Exemption

Certificate by the State Tax Commission.

13b. Telephone Numbar
(734) 821-0077

13a. Preparer Nama
Donna Shirilla

13d. E-mail Address
donna@annarborusa.org

43¢, Fax Number

{734) 761-9062

14a. Name of Contact Parson 14b. Telephone Number

Lisa Lewis (734) 205-2517

14, Fax Number 14d. E-mail Address

(734) 995-2125 lewis@qedenv.com

P 15a. Name of Gompany Officer (No Authorized Agents)
David Miqduszewski

- Sw w ~ OﬁWyﬁu

15d. Date

9+~

15c. Fax Number

(734) 995-1170

/]

} 150, Malling Address{Street. Clly, Gtate, ZIFCode)
2355 Bishop Circle West, Dggter, Ml 48130

15g. E-mail Address
dm@qgedenv.com

15f, Telephone Number
(734) 995-2547

LOCAL GOVERNMENT ACTICON & CERTIFICATION - complete all boxes.
This section must be completed by the clerk of the local governing unit before submitting application to the Stale Tax Commission. Check items on file

at the Local Unit and those included with the submittal.

» 16. Action taken by lacal govarnment unit
D Abatement Approved for frs Real (1-12), Yrs Pers (1-12)
After Compietion [_Yes [ [No

l:[ Dented {Include Resolution Denying)

16a. Documenls Required to be on file with the Local Unit
Check or Indicate N/A if Not Applicable
1. Notice to the public prior fo hearing establishing a district.
2. Notice to taxing authorities of opportunity for a hearing.
3. List of taxing authorities nofified for district and application action.

4. Lease Agreament showing applicants tax Hability.

18b. The State Tax Commission Requires the following documents be filed for an
administrafively complete application:

Check or indicate N/A if Not Applicable

1. Original Application plus attachments, and one complete copy
|| 2. Resolution establishing district

. Resolution approving/denying application.

. Letter of Agreement (Signed by local unit and applicant)

. Affidavit of Fees (Signed by local unit and applicant)

. Building Permit for real improvements if project has already begun
. Equipment List with dates of beginning of installation

. Form 3222 (if applicable)

9. Speculative building resoluticn and affidavits (if applicable)

W ~N®m ;s wn

16c. LUCI Code

16d. Schooi Code

17. Name of Locat Government SBody

» 18, Date of Resolution Approving/Denying this Application

on file at the local unit for inspection at any time.

Attached hereto is an original and one copy of the application and alt documents listed in 16h. | also certify that ali documents listed in 16a are

19a. $ignature of Clerk @ W 19h, Name of Clerk
‘

19c, E-mail Address

19d. Clerk's Mailing Address{{$irest, @ﬂj, State, ZIP Code)

19e. Telephone Number

19F. Fax Number

State Tax Commission Rule Number 57: Complete applications approved by the local unit and recelved by the State Tax Commission by October 31
each year will be acted upon by December 31. Applications received after October 31 may be acted upon in the following year.

Local Unit: Mail one original and one copy of the completed application and ail required aitachmenfs to:

State Tax Commission

Michigan Department of Treasury
P.O. Box 30471

Lansing, MI 48909-7971

{For guaranteed receipt by the STC, it is recommended that applications are sent by certified mail.}

P LUCI Cede P Begin Dafe Real

» Begin Date Personal

» End Date Personal

¥ £nd Date Real

P17




Form 1012, Page 3

Instruction for Completing Form 1012,
Industrial Facilities Tax Exempt:on (IFT) Application

The completed original application form 1012 and all
required attachments, plus two additional copies, MUST
“be filed with the cletls of the local unit of government where
the facility is or will be located. Complete applications must
be received by the State Tax Commission by October 31
to ensure processing and certification for the following tax
year. Applications received after the October 31 deadline
will be processed as expeditiously as possible.

Please note that attachments listed on the application in
number 16a are to be retained by the local unit of
government, and attachments listed in number 16b are to
be included with the application when forwarding to the
State Tax Commission (STC).

{Before commencement of a project the focal unit of
government must establish a district, or the applicant must
request in writing a district be established, in order to qualify
foran IFT abaterment. Applications and attachments must
be received by the local unit of government within six months
of commencement of project.)

The following information is required on separate
documents attached to form 1012 by the applicant and
provided to the local unit of government (city, township

or village) in triplicate. (Providing an accurate school
district where the facility is located is vital.):

1. Legal description ofthe real property on which the facility
is or will be located. Also provide property identification
number ifavailable.

2. Personal Property Requirements: Complete listofnew
machinery, equipment, furniture and fixtures which will
be used in the facility. The list should include description,
beginning date of installation or expected installation by
month/day/year, and costs or expected costs (see
sample). Detail listing of machinery and equipment must
match amount shown on question 6b of the application.
Personal property applications must have attached a
certified statement/affidavit as proof of the beginning
date of installation (see sample).

3. Real Property Requirements: Proof of date the
construction started {(groundbreaking). Applicant must
include one of'the following if the project has already
begun; building permit, footings inspection report, or
certified statement/affidavit from contractor indicating
exact date of commencernent.

4. Complete copy of lease agreement as executed, if

P18

applicable, verifying lessee (applicant) has direct ad
valorem real and/or personal property tax liability. The
applicant must have real and/or personal property tax
liability to qualify for an IFT abatement on leased
property. If applying for a real property tax exemption
on leased property, the lease must run the full length of
time the abatement is granted by the local unit of
goverment.

The following information is required of the local unit of
government: [Please note thatonly items 2,4, 5,6, &7
below are forwarded to the State Tax Cominission with the
application, along with items 2 & 3 from above. The original
and one complete copy are required by the STC. The
remaining items are to be retained at the local unit of

government for future reference. (The local unit must

verify that the school district listed on_all IFT
applications is correct.}]

1. A copy ofthe notice to the general public and the certitied
notice to the property owners concerning the
establishment of the district.

2. Certified copy of the resolution establishing the Industrial
Development District (IDD) or Plant Rehabilitation
District (PRD), which includes a legal description of the
district (see sample). If'the district was notestablished
prior to the commencement of construction, the local
unit shall include a certified copy or date stamped copy
of the written request to establish the district.

3. Copy of the notice and the certified letters to the taxing
authorities regarding the hearing to approve the
application,

4, Certified copy ofthe resolution approving the application.
The resolution must include the number of years the
local unit is granting the abatement and the statement
“the granting of the Industrial Facilities Exemption
Certificate shall not have the effect of substantially
impeding the operation of (governmental unit), or
impairing the financial soundness of a taxing unit which
levies ad valorem property taxes in (governmental unit
—see sample).

5. Letter of Agreement (signed by the local unit of
government and the applicant per P.A. 334 of 1993
(see sample).




Form 1012, Page 4

6. Affidavit of Fees (signed by the local unit of government
and the applicant), (Bulletin 3, January 16, 1998). This
statement may be incorporated into the Letter of

Agreement (see sample).

7. Treasury Form 3222 (if applicable) - Fiscal Statement
for Tax Abatement Request.

The foliowing information is required for rehabilitation
applications in addition to the above requirements:

1. A listing of existing machinery, equipment, firniture and
fixtures which will be replaced or renovated. This listing
should include description, beginning date of installation
or expected installation by month/day/year, and costs
or expected costs.

2. Archabilitation application must include a statement from
the Assessor showing the taxable valuation of the plant
rehabilitation district, separately stated for real property
{(EXCLUDING LAND} and personal propetty. Attach
a statement from the assessor indicating the
obsolescence of'the property being rehabilitated.

The following information is required for speculative
building applications in addition fo the above
requirements:

1.A certified copy of'the resolution to establish a speculative
building.

2. A statement of non-occupancy from the owner and the
ASSESSOr.

Please refer to the following Web site for P.A. 198 0f 1974:
http:/fwww.legislature.ni.gov/.

For guaranteed receipt by the State Tax Commission, it is
recommended that applications and attachments are sent
by certified mail.
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QED Environmental

Legal Description

2355 Bishop Circle West, Dexter, Mich.

Parcel No. HD-08-07-125-032

LOT 32, DEXTER BUS & RES PARK NO. 2, PT NE % SEC 7, T25-R5E, 2,20 AC

P20




QED Environmental

NEW MACHINERY AND EQUIPMENT

DESCRIPTION COST
Cabinetry 5,280
Crane 17,490
8 Teknion Leverage free standing work 6,000
1 Teknion reception workstation 1,025
3 Teknion workstations 11X12 3,675
5 Teknion workstations 4,875
16 Teknion workstations 16,800
2 Teknion workstations 11.5 X 11 2,350
18 Panels 65" 1,170
Teknion design finish product _ 7,200
11 Basefeed for power supply 2,035
12 Primary table 24X60 5,256
30 Office Star stacking side chairs 2,430
30 Office Star chairs as-is 1,500
33 Tower files 52 X 24 7,425
13 Aeron chairs AE113AWB 8,690
4 Chairs MR123AAF ‘ 2,440
9 Chairs CJ123AAUC 4,023
11 Chairs 56244B1-A98 4,834
TOTAL NEW EQUIPMENT $ 104,498

CONSTRUCTION BREAKDOWN

General Conditions | 4,080
Sitework 21,742
Roads/walkways 13,375
Landscaping 3,400
Structure 431,926
Electrical 103,425
Mechanical 180,095
TOTAL CONSTRUCTION $ 758,043
GRAND TOTAL $ 862,541

DATE

4/22/2011
4/22/2011
7/20/2011
7/20/2011
7/20/2011
7/20/2011

7/20/2011

7/20/2011
7/20/2011
7/20/2011
7/20/2011
7/20/2011
7/20/2011
7/20/2011
7/20/2011
7/21/2011
7/21/2011
7/21/2011

7/21/2011
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Village of Dexter - Industrial Facilities Tax Exemptions

Real Property - Active

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills) |
Dexter Fastener 2011 $1,905,300.00 $12,914.31
Abeliech 2011 $228,200.00 $1,546.76
K-Space 2013 $250,200.00 $1,695.88
Berry & Associates 2015 $188,600.00 $1,278.35

Personal Property - A

ctive

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase {6.7781 mills)
Dexter Fastener 2011 $505,100.00 $3,423.82
Abeltech 2011 $3,200.00 $21.69
Dexter Fastener 2012 $661,800.00 $4,485.75
Protomatic 2012 $91,700.00 $621.55
DAPCO 2013 $165,300.00 $1,120.42
DAPCO 2013 $330,200.00 $2,238.13
Berry & Associates 2015 $39,500.00 $267.73

Issued - Not Used as of 2011

- Business
Dexter Research
Dexter Research

Estimated Taxable Value of

Year Expires Property
2022 +$520,000.00
2022 $1,622,000.00

Estimated Tax Revenue lncrease (6 7781 milis)
$3,524.61
$10,094.08

Real Property ~ Expired Over The Past 5 Years

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revénue Increase {6.7781 mills)
Dexter Fastenar 2006 $898,000.00 $6,086.73
Protomatic 2006 $820,000.00 $5,558.04
Van Con 2006 $204,000.00 $1,382.73
All Season Guiter 2006 $373,000.00 $2,628.23
Ann Arbor Fabrications 2006 $205,000.00 $1,388.51
Dexter Fastener 2007 $819,000.00 $5,551.26
{Ann Arbor Fabrications 2007 $749,000.00 $5,076.80
Ann Arbor Fabrications 2008 $205,000.00 $1,389.51
Varisty Die & Stamping 2009 $264,000.00 $1,789.42

P

ersona! Property - Expired Over

The Past 5 Years

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills)

Dexter Fastener 2006 $788,000.00 $5,341.14

Promatic 2008 $82,000.00 $555.80

Van Con 2006 $25,000.00 $169.45

Dexter Fastener 2007 $2,510,000.00 $17,013.03

Dexter Fastener 2007 $1,388,000.00 $9,408.00

Protomatic 2007 $205,000.00 $1,389.51

Ann Arbor Fabrications 2007 $10,000.00 $67.78

Varlety Die & Stamping 2009 $166,000.00 $1,125.186

DAPCO 2010 $1,155,000.00 $7,828.71
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2011 Upcoming Meetings

Board

Date

Time

Location

Website

Village Representative

Dexter Village Council

11/14/2011|7:30 p.m.

Dexter Senior Center

http:/ /www.villageofdexter.org

Scie Township Planning

11/14/2011|7:30 p.m.

Scio Township Hall

http://www twp.scio.mi.us/

Dexter Township Board

11/15/2011|7:00 p.m,

Dexter Township Hall

http://www. twp-dexter.org/

Dexter Village Parks Commission

11/15/2011,7:00 p.m.

Village Offices

http://www.villageofdexter.org

Joe Semifero

Webster Township Board

11/15/2011 7:30 p.m.

Webster Township Hall

http://www. twp.webster.mi.us/

Regional Fire Consolidation

11/16/2011|3:30 p.m.

Scio Township Hall

Shawn Keough

Woashtenaw County Board of Commissioners

11/16/2011,6:45 p.am.

Board Reom, Admin Building

http://www.ewashtenaw.org/government/boc/

Webster Township Planning

11/16/2011;7:30 p.m.

Webster Township Hall

http://www twp webster mi.us/

Washtenaw Area Transportation Study-Poliey

11/16/2011|9:30 a.m,

Scio Township Hall

hitp:/ /www miwats.org/

Jim Carson

Dexter Area Fire Board

11/17/2011|6:00 p.m.

Dexter Township Hall

http://dexterareafire.org/

Ray Tell/JTim Seta

Dexter Downtown Development Authority

11/17/2011{7:30 a.m.

Senior Center

http://www.villageofdexter.org

Shawn Keough

Healthy Community Steering Committee

11/17/2011(8:30 am.

Chelsea Hospital - White Oak Room

Paul Cousins

Chelsea Area Planning Team/Dexter Area Region

11/21/2011|7:00 p.m.

Sylvan Township

http://www ewashienaw.org/

Jim Carson

Farmers Market/Community Garden Oversight

11/21/2011|5:30 p.m.

Sentor Center

http://waw villageofdexter.org

Ray Tell

Scio Township Board

11/22/2011;7:00 p.m.

Scio Township Hall

hitp://www twp.scio.mius/

Western Washtenaw Area Value Express

11722/2011(8:15 a.m.

Chelsea Community Hospital

Jim Carson

Dexter Village Council

11/28/2011|7:30 p.m,

Dexter Senior Center

http:/ /www villageofdexter.org

Scio Township Planning

11/28/2011|7:30 p.m.

Scio Township Hall

http://www twp.scio.mius/

Due to the possibility of cancellations please verify Thé'meefing date with the listed
website or the Village Representative

1\ wall

“RAAT vawasy
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2011 Sign Requests

Number Approval . Number Approval
Name of Group Dates Approved Date Locations Name of Group Dates Approved Pate Locations
January |8t Andrews - Bloed Drive 12/23-113 | 2-28"x22"| 12/8/2010 8 22 July Encore Theatre - Intermittent B/23-7/31 {2-36" x 24" | 113142011 15,16
1-4x4 4
Friends of the Library - Book Sale 1/6-1/8 5-18"x 24" 1111972010 | 14,16, 18,20 St Josept: - Festival 7i4-7118 | -18"x 24" 512412011 1.2,5.6,10
5t, Joseph « Fiea Market 7E-TM0_ | 2-18"x 24" 762011 1,9,43
February X of C - Rummage Sale 124-2/5  15-18"x24" /712011 1,510,6 2
3L Andrew's - Menthly Dinner 128-2/3 | 1-36"x24"{ 12/5/2010 8 August St, Andrews - lce Cream Social 7/22-84 | 5-18"x24"| 7/8/2011 1.2.4,5,38
Encore Theatre - Intermittent 1/20-2/20 | 2-36" x 24" 1/31/2011 15,16 Dexter Daze 731814 | 5-18"x 24" 672011 1,2 4 5,36
Friends of the Library - Bock Sale 2/3-2/5 5-18"x 24" 11/19/2010 | 1,4,186, 18,20 Friends of the Library - Book Sale | 8/11-8/13 {6 - 18" x 24" 11/16/2010 | 1.4.16, 18, 20
Knights of Columbus - Figh Fry 2M2-226 | 518" x 24" 172402011 1.6,5, 2,10 Dexter Band - Car Wash 8M0-8M3 | 5-18"x 24" BHM22011 1,7, 39, 21, 45
2-2'x4
Community Bang - Congert 20142027 11-18"x24"] 1/312011 1.3.5 High $choel - Blood Drive BI23-BI30 | 5-19"x 24" &f2/2011 1,452 44
|March Community Crehestra - Concert 22336 2.3 x4 13/2011 59 September |Encere Theatrs - Intermittent 8M8-8M812-368"x 24" 1/3172011 15,16
St. Andrew's - Menthly Dinner 2/25-313 | 1-368"x 24" 12/9/2010 | 8 Community Orchesira - Coneert | 8/28-9/11 ] 2-3'x4 8/26/2011 59
Friznds of the Library - Book Sale B335 1518 x 240 11M92010 | 1,416, 19, 20 31, Andrew's - Manthiy Dinner 92-9/8 | 1-36"x24"] 12/9/2010 3
2-5x@
Historica! Society - Art Fair 37319 |3-18"x24"| 12/16/2010 | 1,2,5,7.10 St James - 8/11 Service 9/3-9/12 | 5-18"x24"| 922011 | 1,2, 4. 44,10
Comerstone « Mom to Mom Sale | 9/10-9/24 |5-18"x24"| 8182011 | 1.4,5, 44,10
2.2'x3
April 5t, Andrew's - Festival of Hymns 321 -4/4 | 1-36"x24"|  3/18/2011 2] Methodist Church - Rummage Sal{ 9/11-8/25 |3 -18"x24"| 3M4/2011 | 510,1,2,3
Friends of the Library - Book Sale 33142 |5-18"x 24" 114192010 | 1,416, 19,20 St. Andrews - Blood Drive 9/15-8/26 [2-28"x 22" 12/9/2010 8,22
St Andrew's - Monthly Dinrer 4i1-47 | 1-36"x24"] 12/8/2010 8 Teuchdown Club - BBQ 9/13-8M8 | 5-18"x24"1 9/13/2011 1,2 10,7, 21
St. Andrews - Blood Drive 411418 | 2-28"x 22" 12/8/2010 8,22 Qctober  [Lion's Club - Apple Daze sM8-10M1 | 5-18"x24"|  9/2/2011 1,2, 4.5 10
American Legion - Dinner 4/25-4/2¢ | 1-18"x 24" 4/28/2011 1 ABCD - Tailgate 9/24-10{1 15-18"x24"| 952011 1,2, 4, 10, 44
: Friends of the Library - Book Sale | 9/29-10/1 | §-18"x 24"| 11/19/2010 | 1,4,16, 18, 2C
1-4'x8
1-3'x3 1
May Dexter High Drama - Play 41851 -18'x 24" 411212040 3,119 Knights of Columbus « Dinner 9M8-10/3 | 5-18"x24": 9/12/2011 1,245 10
2.2 x4 .
Community Band - Conceri 4118861 |1-18"x 24" | 1/31/2011 135 St. Andrew's - Monthly Cinner 9/30-10/6 | 1-38"x 24" 12/9/2010 8
Historical Scty. - Civil War mesting 4/23-5/2 | 5-22'x 14" | 4MBi2011 1,2,954 St Andrew's - Sauerkraut Sugper | 10/5-10/191 5 - 18" x 24" [ 104312011 1,2,4,5 36
Encore Theatre - Intermittent 47 -5/8 |2-36"x24"| 1/31/2011% 15,18 Community Players - Play 10/8410/31 |2« 4' x 3’ 19112011 52
2-2'x%
Methedist Church - Rummage Sale| 4/18-5/1 |3-18"x24"] 3/14/2011 5,10,1,2 3 Remodelers Home Tour 10/21-10/23( 5~ 18" x 24™1  9/21/2011 _ [1(2), 15, 42, 20}
2-2'x 4
St. Andrew’s - Monthly Dinner 428-5/5 | 1-36"x24" 1218/2010 8 Community Band - Concart 10M7-10/3111-18"x 24" | 10M/2011 1.35
Relay for Life i 5/2-5116 | 5.18"x24"| 5212011 1,45 6(2) |November {Communily Orchestra - Coneert | 102311681 2-3'x4 8/26/2011 5,9
84, Andrew's - Quilt Show 5ig.5M14 | 1-36"x24"| 12//2010 <] Wresting Club 10/26-11/6 | 5-18"x 24" 10/24/2011 | 1, 4. 44,510
Friends of the Library - Bock Szale 515-6I7 5-18"x 24" 11/192010 | 14,16, 18,20 United Methodist - Craft Show 10/26-11/6 | 5« 18" x24"] 10/26/2041 | 1,4,44. 5,2
1-4x8
Historical Scty. - Civil War Dinner 5/6.5/20 | 4-18"x24"1  5/2/2011 2,6,7,21, 41 St, Andrew's - Monthly Drinner 10/28-11/3 | 1 -36" x 24" 12/9/2010 8
St. Joseph - Plant Sale 57-5M5 | 2-18"x 24" 5i6/2011 1,36 Friends of the Library - Book Sale | 11/3-11/5 | 5-18"x 24" 11192010 | 1,418, 19,20
Community Orchestra - Concert 5M1-5/22 | 2-3x4 11372011 59 American Legion - Fundraiser 142-11/1415-18"x 24" | 10662011 1,2, 4,510
2-3xE
Remodeled Home Tour 5M3-5M6 |3-18"x24"| 5/4/2011 |1, 15(2), 20, 42{December |Dexter Lions - Tree Sale 11/25-12124) 1-4'x8 10/5/2011 1,10, 7
Khighis of Columbus-Chicken Broi | 5/15-5/30 [ 5.18"x 24"  5/8/2011 1,2, 5,6,10 St. Andrew's - Monthly Dinner 11725121 | 1 - 36" x 24" 12092010 8
June Encore Theatrs - [ntermittent 5/8-6/5 | 2-36"x24" 14312014 15,18 Girl Scouts - Holiday Bazaar 11191273 | 2 - 18" x 24"| 1Q/25/2011 1,5
Ice Crearm Sodial 5/2286/4 {5-18"x24" 5312011 1,2,8,7,38 Heritage Guild - Holiday Bazaar [ 11/27-12/4 | 5-18"x 24" [ 11/3/2011 1,2, 4,5, 10
Dexter Soccer Club ~ Registration | 5/28-6/18 |5 -18"x 24"  5/2/2011 5,10, 4,32, 11 Historical Scciety - Fundraiser 1171912151 5 -18%x 24" | 11/4/2011 | 1.2, 4,10, 44
2.2'x4
Historical Scty. - Civil War Days 52982 | 2-4'x8 5/2/2011 1,10 Community Band - Concert 11/28-12012 1 - 18" x 24" | 10172011 135
4-18"x 24"
St, Andraw's - Rummage Sale 5/31-6M11 | 1-36"x 24" | 5/26/2011 2,4,5,6, 36 Friends of the Library - Book Sale | 12/1-12/3 | 5-18"x24"| 11/18/2010 | 1.4,16, 19, 20
Friends of the Library - Bock Sale 6i2-6i4 5-18"x 24" 11192010 | 14,36, 19,20 Wrestling Glub 12/1-12M15 [ 5« 18" x 24" | 10/24/2011 | 1,4, 44, 5,10
Cormmunity Qrchesira « Cancert 6/6-5/17 2-3x4 1/3/2041 5% Community Orchestra - Coneert | 12/4-12/18] 2-3' x4 8/26/2011 59
Boy Scouts - Rummage Szle 5/15-6{18 2.4'x5 8/1/2011 1,7
High $chool - Blood Drive - 8/24.6/28 |4-18"x24"] 62402011 | 1, 4.5, 10

InvemnessiAnn Arbor, 41 ~ Main/Jeffords, 42 - Third/Broad; 43
T

Location Listing: 4 - Baker/Main, 2 - CentraliMill, 3 « Dexter Ann Arbor/Copaland, 4 - Main/Alpine, 5 - Baker/Cemetery, & - Monument Park, 7 - Creekside, 8 - 7610 Dexter Ann Arbor, 8 - Peace Park, 10 - Dexter Ann
Arbor/limits, 11 - Comerstone, 12 - Bates, 13 - 3443 Inverness, 14 - 7720 Ann Arbor Street, 15 ~ S. Maln/Broad, 16 - N, Main/Broad, 17 - Edison/Ann Arbor Street, 18 - Dover/Fifth, 19 - Central/Fifth, 20 ~
Broad/Fifth, 21 - Mili Creek Middle School, 22 - Fourthflnverness, 23 - Dexter Bakery, 24 - Lighthouse, 25 - Dexter Phamacy 2, 26-Warrior Creek Park Criveway, 27-Dexter Flowers, 28-Terry B's, 28-7795 Ann
Achor St, 30 -~ 7915 Fourth, 31 - 7651 Dan Hoey, 32 - Wylie, 33-Lions Park, 35-Dexter Crossing Entrance, 36 - Dan Hoey/Dexter Ann Arbor; 37 - Dover/Mein, 38 - Fourth/Central, 32 - Baker/Hudsor, 40 -

- 3rd/Dover 14 - Ryan/Dexter Ann Arbor, 45 - Meadowview/Dexter Ann Arbor

I ! N
~ Connexicns Church received permission to place 4 signs on Sunday mornings through 2011 in locations - 1,535,214

** Dexter Farmers Market will place up to S signs oh Saturday and Tuesday to advertises for the market

9y
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1291364  Date:

: 201798 Date:
Citation 1:

: 291851  Date:

1291851  Date;
Citation 1:

: 291946  Date;

: 292024  Date:
Citation 1:

1292169  Date:

1 292542 Date:
Citation 1:

): 292624  Date:
Citation 1:

: 292624  Date:

: 293333 Date:
Citation 1:

: 293369  Date:
Citation 1:

1 293369  Date:

: 293942  Date:
Citation 1:

: 204810  Date:

: 294810  Date:

: 284813  Date:
Citation 1:

: 294813  Date:

: 284914  Date:
Citation 1:

1 205575  Date:
Citation 1:

: 295622  Date:

10/01/2011

10/04/2011
ch

10/04/2011
10/04/2011
c/l
10/04/2011
10/05/2011
ch
10/05/2011
10/07/2011
C/l
10/08/2011
ch
10/08/2011

10/12/201
C/l

10/14/2011
c/l

10/13/2011
10/16/2011
ch

10/21/2011
10/21/2011

10/21/2011
ci

10/21/2011

10/21/2011
cil

10/25/2011
C/

10/26/2011

Washtenaw County Sheriff's Activity Log

Area: 39
Date Range:

Dexter Village
10/01/2011 - 10/31/2011

"Location: DAN HOEY RD/BAKER RD

Location; ISLAND LAKE/EASTRIDE
no proof of insurance

Location: HUDSON/2ND
Location: AA/KENSINGTON
Other: impede
Location: MAIN ST/DEXTER CHELSEA RD
Location: MAIN/BAKER )
Defective headlights
Location: MAST / HRD

Location: MAST/BRASS CREEK
60/55

Location: HURON/3RD
Parking across Driveway Blocki
Location: DEXTER ANN ARBOR/MEADOW VIEW

Location; DEXTER CHELSEA/ISLAND LAKE
Other: window tint Citation 2: C/l

Location: DEX-A2/LEXINGTON
Defective headlights

Location: MAIN/BAKER

Location: THIRD/BROAD
Disobey stop sign

Location: BAKER/GRAND

Location; DEXTER ANN ARBOR/DANHOEY

Location: BAKER/FOREST

Defective headlights
Location: DEX-A2/MEADOWVIEW
Location: ANN ARBOR/INVERNESS

30/25 Citation 2: C/|
Location: MAIN/CENTRAL

Other: no proof ins

Location: DEX-A2/MEADOWVIEW

Ticket #: N/A
Ticket #: SH274319

Ticket # 11WD1145

Ticket #: N/A
Ticket #: SH270321

Ticket #: SH 273270
Citation 2: MISD No ops on person
Ticket #: SH272384

Ticket #: 11WD01164
Other: no preofins

Ticket #; SH264442

Ticket #; SH 273272

Ticket #: NONE
Ticket #: NONE
Ticket #: SH 264444

Ticket #: SH 273274
No proof of iIns

Ticket #: 11WD01212

IEARURTLEEY:




LOg I): ZYobZZ  Date: 1072672011 Location: DEX-AZ/MEADOWVIEW
Log ID: 295680  Date: 10/31/2011 Location: MAIN/HUDSON
Bog ID: 295760  Date: 10/26/2011  Location; MAIN/DEXTER CHELSEA
e Citation 1: C/| Disobey stop sign »
Log ID: 295818  Date: 10/27/2011  Location: DEX-A2/DOVER
Log ID: 295818  Date: 10/27/2011  Location: MAIN/ALPINE
Log iD: 296118  Date: 10/29/2011  Location: ANN ARBOR/INVERNESS Ticket #: SH 273277
Citation1: C/l 30/25 Citation 2: C/l No Proof of Ins
Log [D: 206270  Date: 10/29/2011  Location: CENTRAL ST/SECOND ST Ticket #: N/A
Log ID: 296432  Date: 10/30/2011  Location: DEXTER ANN ARBOR/ KENSINGTON  Ticket #: SH269964
Citation 1: C/l Other: impeding traffic

| ns Issued: 18

Total Citation1’s: 14
Total Citation2's: 4
Total Citation3's: 0

Tickets Not Issued: 16
Traffic Stops thatended in an Arrest: . 0 =~




- (comcast. AGENDA |\-{Y-|
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y
ITEM MY

]

November 2, 2011

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

Dear Ms. Dettling:

The channels that we provide to our customers are carried pursuant to contracts with the
owners of those channels, These contracts expire from time to time, and one or more
may be scheduled to expire in any given month. Negotiating programming rights
agreements is a routine part of our business. We have successfully negotiated renewals
of thousands of such agreements without incident.

In order to keep our communities informed of potential programming changes, Comcast
has created a webpage containing upcoming programming contract expirations. The
webpage is available at www.x[initytv.com/contractrenewals and will display those
channels for which programming contracts are scheduled to expire in the next three

months.

At Comcast we are committed to providing our customers with the best in entertainment;
we fully expect that we will be able to reach an agreement with the owners of these
channels to continue carrying them well into the future. Should that situation change we

will notify you immediately.

As always, if you should have any questions or concerns regarding this matter, or any
matter, please feel free to contact me at 734-254-1888,

Sincerely,

oSz

Frederick G. Eaton
Government Affairs Manager
Comcast, Heartland Region
41112 Concept Drive
Plymouth, MI 48170
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ensus

Bureau

C United States

%

How do | access Census information for my community
1. Visit American FactFinder at: hitp://factfinder2.census.gov

2. Begin Your Search

From the Main page:
e Select Topics on left
¢ The Search Results page displays

. Useine opiions nnmsl&lt(s
w'li-n‘ii EIIL:

Seatch - Use the options on 4
Seareh - Usethe options on

"our Sekedimy' i empdy

tOYEsT
[ Lo

Search veilhin Results for.

Search within Results for..

Topics 53 -
+ Poople .
::::;hugsundlﬂduslw - - - 3. Se[ect a Year & Dataset

= Year Topics 4 -
L+ Pcup_!c
| e Evoand Year:
. + Pradust Type Xpan ear:
" i ¢ Select “2010”

- Dutaset X
H Wi Reastratap e SFfL 84070
26)

3
: + Product Type ¢ LiDE‘EMﬂ’kPI\iFTUT"Sfi_Q ¢ EXpand Dataset:
: + mernm : g E’.‘D Rkt TS o . .
j oA ‘ P :‘ » Select “2010 Demographic Profile
| [ toctiuds erchived prodfucts 732 ' {l" Inchde archived produets G} ;
b [ C e e e e - SFH
Search - Use the opions on the left {(search, topics, geographies, ..) to find the data you're locking for
Yt A 2006 Pegnfien Tebds o nehatoti ot st rombes 2010 Reatitrctsg Dl 1!
. dean
“Your Selections” and “Search Results” b .
Psit
are updated. 60 Decw e FrOT2F () I
*  The 2010 Demographic Profile T
Seasch within Raseifs for.,
Summary File table is the first item S[‘M_N—"-*-} . Selectelk Woao o Wit Curpwe ¢ Cheprs £ {1}
H " I H ‘ - . . ; . | oL 3. .
in the “Search Results” list , i o n o me S bt Howa
¢ Topics &) v o= St o s - = - :
: T - L T U LTS mnmmwmrusr 1] :
| 1t Peaplo i . !
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+ Producd Type i H
- Dataget H

QR e R B SF IR IR
%)

:
i
i !
l mar‘mammmjmu B
H
{

T veks setteed peeshods €3 ;

| G b
b {otodes countis placey, ) {
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3. Select Your Geography

e Select Geographies — This will open the
gray-bordered Select Geographies overlay
window i

e Use the Geography Name text search
option or Geography Filter Options to select
Geographies

j Enlera geonraghy name oF se the Geagraphy Filt
| IEnter & geography name {Alabama Marenga Coilr)

Select

" Courty (4,223)

Congresshonsl Districd (2,739)
Other {208)

B summary Level

) Geographic Cormponent

-Use the aptions on the [ef {search. topics, geographies, .| to findthe data vou're Iy

T

UagurCall To PR 5 1y o) Zeove 458 o k- s
fan 408 F JR HXE R b

L ]
o
Selectgeayraglieats pHHe Yo Sueel
1 seteetet £
Piyababn G N Beepatyila
prer ez, ) PR r
¥ y Aetgplds r
SehnlyCodn o _”’mr.«e\
(e E - Wi Stde r
U r
I T
S CENSUSE URTAD S -
Maiying Yeu d5als Inforried Deciicnd | SN -
4 Vel Cotady
¥ e of Coraky. r
# Batn Flte C
3} MaceFrogam Bt
b Typof Flace E
§ tyyes of Arrerlan IR A r
+ YD Ama i hﬁ'm‘é(l r
& Type vf Meliepeinan Suathsucdd -
bt MR e -

Geography -
Name text

Geography
Filter Options

EXAMPLE: Find data for Maricopa County, Arizona |

Use the Geography Filter Options to select your

Geography type
Select the Geographic Type County

Expand Within State:

Select “Arizona”
Check box next to “Maricopa County”
Click Add

“Your Geography Filters” and “Geog
Results” are updated

IMPORTANT NOTE:
Close the gray-bordered Select Geographies

overiay window




Select and View Search Resulis

¢ Select the Demographic Profile Summary File
table from the “Search Results” list:
o Click on Profile of General Population and
Housing Characteristics: 2010 to view the bl

e oSt RUIsSE O
oz sphin Profie:
tab'e Courty oty o
OR
o Use the checkbox and the View button to
view the table Cvwies 0
& People
tllnusllu
F Peoduct Typs
* Datywed

[ ivztude eratived podards 43

1 Ponilaton Geoups
L trsazncestiy )

i 1ilf?» 0P G mtzoaFeputonnabesty Crinelis ST
i

[ The 2010 Derosy ot Profls ks begretensed cn 8 stofy by ctals basts
Ircumghond ke moedh af My, Cick s 1o 20 f your sield bas beeny
;. r X
g B o0 Pareto ity o sulsbis beenvelacad
o,

RS Doatdral %, Foppare [ etonw an
n o e T T D T A
Potbsr @ !
icholask & 1

SECURLE Einiba 018

1Selecteds  [B Wew ) Bosndond T T N T2 I 7]

i S

* The selected table is displayed

*  Use the “Actions” menu options to:
o Modify Table
o Bookmark
o - Download

TIP: Use the Download option to download the table in a database compatible format from the Search

Results page.

o Create Map (only applies when you have two or more of the same geography types selected {L.e.,

two or more counties, two or more states, etc.)
o View Table Notes {If available)

YA AR

FactFinder

Resulis - Click Back to Search to select other tables or geographies

Profile of General Pepulation and Housing Charactesistics: 2040 €

BpP-1
2010 Demegraphic Profile Data

i Resumtdert o

Table View L!‘ﬂa]:\frew g

EMmIifyTahle ¢ [B) Bookmaile 1 [ Download Cteate a Map

GEO: [ Maricopa County, Anzona i {

[ Suliject {lumber [Percent
SEX AND AGE

Tolat population 3SITAET L 1000

Under 5 years 282770 7.4

NOTE; For mara informalion on confidentiafly protection, nensemplng error, end definitions, see hiip: faewyy cansus goviprodiven201 Ofprotitetd pot.

Et;;. Views Tabla Hotes

&
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ITEM T -|

Treasurer/Finance Director’s Report to Council
Fiscal Year 2011/2012
First Quarter

[ am pleased to present you with the Treasurer/Finance Director’s Report to
Council for the First Quarter of Fiscal Year 2011/2012.

In this report | will give Council a more detailed view of this department’s
activities, as well as an overview of the Village’s financial outlook. As always,
if you have any questions, please call me. | would be happy to sit down with
you. '

Department Activities

2011 Property Taxes
Property tax collection is substantially complete. We have collected 93% of our

real property taxes and 98% or our personal property taxes. Taxpayers have
through February 28, 2012 to make payments here at the Village.

Fiscal Year 2010-2011 Audit

The field work for the audit has been completed and the auditor is following
the attached timeline that we put in place for last year’s audit.

Fiscal Year 2011-2012 Budget Document

The budget document was completed and submitted to the Government
Finance Officers Association for their budget award.

Website
The website committee has been moving forward with the project.
Education and Committee Memberships
e | attended the MGFOA and MMTA fall conferences.
¢ | am a current member of the Michigan Municipal Treasurer Association’s
Education Committee and the Michigan Government Finance Officers

Mentoring Committee, and am continuing as a budget reviewer for the
Government Finance Officer's Association.
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Fiscal Year 2011/2012 First Quarter
Revenues and Expenditures

The Revenue/Expenditure Report is used to track how our revenue and
expenditures compare to our budget. A general rule of thumb is that each
quarter represents 25% of the budget, although certain departments may spend

- all of their budget at one time. | will give you an overview of the different
funds, and then | will detail areas of concern.

The following is a summary of the revenues and expenditures for the First

P36

Quarter:
Fund 101 - General Fund
QTD Actual % of Budget

Revelnue $ 1,936,906.94 66.6% -

Expenditures $ 680,565.91 20.2%
Village Council $ 3,436.05 6.5%
Village Manager $ 62,836.80 23.4%
Finance Department $ 484.90 2.9%
Attorney $ 3,484.40 13.9%
Village Clerk $ 914.25 13.9%
Village Treasurer $ 24 587 11 24.0%
Buildings & Grounds $ 15,858.03 24.5%
Village Tree Program $ 4,677.50 19.5%
Law Enforcement $ 118,639.29 21.3%
Fire Department $ 94,213.87 24.9%
Planning Department - $ 27,414.31 22.2%
Zoning Board of Appeals $ - 0.0%
Dept of Public Works 3 33,295.64 18.3%
Downtown Public Works $ 22.650.75 27 4%
Engineering 3 1,791.75 16.3%
Municipal Street Lights $ 11,322.62 17.2%
Solid Waste $ 89,149.16 17.2%
Parks & Recreation $ 12,549.07 23.9%
Long-Term Debt $ - 0.0%
Insurance & Bonds $ 23,023.93 39.5%
Contributions $ 5,500.00 23.6%
Capital Improvements $ 90,501.27 45.9%
Transfers Out & Contingencies $ 34,235.21 8.5%




Revenue is above benchmark because a majority of our taxes have been
collected, On the expenditure side, Insurance and Bonds are slightly higher

than benchmark due to the timing of the liability insurance payments. Capital

improvements are higher than benchmark because the budget for the house
was substantially spent.

Fund 202 -

Major Streets Fund

QTD Actual % of Budget
Revelnue $ 75,123.27 10.3%
Expenditures $ 36,799.60 4.0%
Administration $ 197.72 11.6%
Storm Water $ 10,315.17 28.7%
Contracted Road Construction $ 756.50 " 0.1%
Routine Maintenance $ 17,950.88 22.4%
Traffic Services $ 4,817.18 16.0%
Winter Maintenance $ 2,762.15 4.2%

Fund 203 - Local Streets Fund
QTD Actual % of Budget
Revelnue $ 48,552.56 22.1%
Expenditures 3 36,985.67 16.8%
Administration $ 51.84 3.0%
Storm Water $ 5,482 .50 34.5%
Contracted Road Construction $ 1,520.00 3.2%
Routine Maintenance $ 26,364.27 37.9%
Traffic Services - 3 2,357.53 12.3%
Winter Maintenance $ 1,209.53 2.2%

Fund 204 - Municipal Streets Fund
QTD Actual % of Budget
Revelnue $ 486,518.52 92.1%
Expenditures 3 83,062.91 11.0%
Administration $ 3,062.91 7.6%
Transfers Out $ 80,000.00 11.2%
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Revenue for these funds is good. In Major Streets we will monitor the Storm
Water department as we move through the year. In Local Streets, we will
monitor both the Storm Water and the Routine Maintenance departments.

Fund 590 - Sewer Fund
QTD Actual % of Budget

Revenue $ 19520052 19.9%
| |

Expenditures $ 206,728.98 21.4%
Administration $ 49.20 0.1%
Sewer Utilities $ 118,568.99 21.4%
Long-Term Debt $ 88,110.79 31.5%
Contingencies $ - 0.0%
Capital Improvements $ - 0.0%

Fund 591 - Water Fund
, QTD Actual % of Budget

Revenue $ 186,425.72 27.8%
| .

Expenditures $ 217,326.35 30.5%
Administration $ 58.67 0.1%
Water Utilities $ 93,467.63 28.8%
Long-Term Debt $ 116,645.05 42.9%
Contingencies $ - 0.0%
Capital Improvements $ 7,155.00 23.9%

The enterprise funds are at or near benchmark for revenue., On the
expenditure side, long term debt is higher than benchmark because the fall
bond payments included both principal and interest.

Miscellaneous Funds
The miscellaneous funds are fine at this time. A future amendment may be

needed in the Equipment Fund (402) for bank fees due to the proportionately
higher pooled cash balance,




Village of Dexter
Cash Accounts

General Ledger Bank & Balance Status of
Name Account Name Purpose 09/30/11 Cash

General Fund
Cash TCF & PNC Pooled General operating 3 1,128,922.75 Unrestricted
Cash Savings TCF Bank General operating $ 150,550.92 Unrestricted
Chelsea Bank CD Chelsea Bank General operating $ 205470.49 Unrestricted
CSB Investments Money Market Chelsea Bank General operating $ 273,100.19 Unrestricied
Comerica Bank CD Comerica Bank General operating $ 260677.13 Unrestricted
MBIA Class MBIA Class General operating $ 150,229.05 Unrestricted
Building Reserve Account TCF Pooled Reserved for future building project 5 3,896.01 Restricted
Building Reserve CD Multi-Bank Securities Reserved for future building project $ 235,000.00 Restricted
Petty Cash Office Small cash purchases $ 100.00 Unrestricted
Park Fund Closed Transferred to Mill Creek Park Pooled Acct 3 - Resticled
Tree Replacement Program Closed Transferred to Mill Creek Park Pooled Acct $ - Restricted
Matching Funds for Park Grants TCF Pooled Reserved for grant match $ 48,000,00 Restricted
Property Tax Savings TCF Property Tax Savings  Clearing account for undistributed tax collections $  232,274.10 Unrestricted*
Properly Tax Checking TCF Properly Tax Checking Used to distribute taxes and make refunds $ 132,13 Unrestricted
Voluntary Public Parking TCF Pooled Reserved for parking activities $ 10,035.33 Restricted
Facilities Bond Debt PNC Bank Debt refirement 3 38,409.98 Restricled
Subtotal Unrestricted $ 2,401,456.76
Subtotal Restricted $  335,441.32
Total General Fund $ 2,736,898.08
*This account contains undistributed taxes collections, New this fiscal year Is breaking this account across funds (like Pooled),
Major Streets Fund
Cash TCF Pooled General operating for mafor streets activities $ 24,705.05 Unrestricted*
Central Street Pooled TCF Pooled Central Street Project $ 203,421.40 Restricted**
Subtotal Unrestricted $ 2470505
Subtotal Resfricted $ 20342140
Total Major Streets Fund $ 228,12645
*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets.
**This Is the reimbursement from the Ann-Arbor Street project, which must be used in Major Streets.
Local Streets Fund
Cash . TCF Pooled General operating for major streets activities $ 10,309.18 Unrestricted*
Metro Act Account {Pooled) TCF Pooled Reserved for right of way activities 5 51,172.06 Resfricted
Subtotal Unrestricted $ 10,309.18
Subtotal Restricted 3 51,172.06
Total Local Streats Fund $ 61,4817.24
*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets.
Municipal Streets Fund
Cash TCF Pooled Available for transfer {o Major & Local Streets $ 1,026,902.48 Unrestricted
Properly Tax Savings TCF Properly Tax Savings  Available for transfer to Major & Local Streels $ - Unrestricted
Subtotal Unrestricted $ 1,026,902.48
Subtotal Restricted 5 -
Total Municipal Streets Fund $ 1,026,902.48

Page 10f 3
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Village of Dexter

Total Water Enterprise Fund

P40

Page 2 of 3

Cash Accounts
General Ledger Bank & Balance Status of
Name Account Name Purpose 09/30/11 Cash
Tree Replacement Fund
Multi-Bank CD Multi-Bank Securities Restricted for trees $ 125,002.91 Restricted
Restricted Tree Replacement PNC Bank Restricled for freas $ 115,723.88 Restricted
“Subtotal Unrestricted $ -
Subtotal Restricted $  240,726.79
Total Tree Replacement Fund $  240,726.79
Streetscape Debt Service Fund
Cash TCF Pooled Tax collehtions for GO Bond payments $ 166,987.37 Restricled
Streetscape Debt Retire PNC Streetscape Speciat Assessments for bond payments $ 98,351.42 Restricted
Properly Tax Savings TCF Property Tax Savings  Tax collections for GO Bond payments $ - Restricted
Tax Savings for Streelscape TCF Property Tax Savings  Special Assessments for bond payments 3 - Restricted
Subtotal Unrestricted 3 -
Subtotal Restricted $  265,338.79
Total Streetscape Debt Service Fund $ 265,338.79
Equipment Replacement Fund
Cash TCF Pooled Reserved for vehicle expenses including capitalpt $§ ~ 180,977.56 Resltricled
Subtotal Restricted _$ 180,977.58
Tatal Equipment Replacement Fund $ 180,977.56
Mili Creek Park Project Fund
Cash TCF Pooled Reservéd for Mill Creek Park Project $ 14,729.24 Restricted
Subtotal Restricted $ 14,729.24
Total Equipment Replacement Fund b 14,729.24
Sewer Enterprise Fund
Cash TCF Pooled ~ Sewer operating $ 34,604.90 Unrestricted
University Bank CD - Taps University Bank Ann Arbor ~ Sewer fap-in fees $ 254,125.25 Unrestricted
Property Tax Savings TCF Property Tax Savings  Tax collections for delinquent utilities $ - Unrestricted
RD Sewer Repair & Improve TCF Pooled Reserved for infrastruciure & equipment replacem $ 14,822.27 Restricted
RD Sewer Bond Reserve Multi-Bank Sectrities Reserved for RD Sewer final year bond payment $  195,000.00 Restricted
Sewer Tap Fees Account TCF Sewer & Water Sewer tap-in fees $ 377,334.87 Unreslricted
Subtotal Unrestricted $ 666,065.02
Subtotal Restricted $ - 209,822.27
Total Sewer Enterprise Fund $ 875,887.29
Water Enterprise Fund
Cash TCF Pooled Water operating $ 25,5622.03 Unrestricted
Water Tower TCF Pooled Reserved for water tower painting $ - Restricled
Bank of Ann Arbor CD Bank of Ann Arbor - Water tap-in fees $  255,5687.57 Unrestricted
Property Tax Savings TCF Properly Tax Savings  Tax collections for delinquent utilities $ - Unrestricted
RD Water Repair & Improve TCF Pooled Reserved for infrastructure & equipment replacem §$ 19,355.44 Restricted
RD Water Bond Reserve Multi-Bank Securities Reserved for RD Water final year bond payment $  470,000.00 Restricted
Water Tap Fees Account TCF Sewer & Water Water tap-in fees $  250,250.74 Unrestricted
Subtotal Unrestricted $  531,360.34
Subtotal Restricted $  188,355.44
$ 720,715.78




Village of Dexter

Summary of General Funds Available for Non-Operational Use

General Fund Unrestricted
15% Fundbalance

$ 2,401,456.76
$ (436,125.00)

Expected revenue (based on budget) $ 970,593.06
Use of Restricted Funds for Waterways Grant Mafch™ $  48,000.00
Expected expenditures (based on budget) $ (2,683,134.20)
Available Unrestricted $ 300,790.62
Resfricted for Equipment $ 180,977.56
Restricted for Facilities $ 238,996.01
Restricted for Public Parking 3 10,035.33
Restricted for Trees $ 240,726.79

** The $48,000 that was restricted for the waterways grant match is included in the expected

expenditures line item,

Page 3 of 3

Cash Accounts
General Ledger Bank & Balance Status of
Name Account Name Purpose 09/30/11 Cash

Trust & Agency Fund

Performance Guaraniees TCF Performance Guarantees Escrows for development bonds such as free bon¢ § 61,048.50 Restricted

Site Plan Review TCF Peoled . Escrows for payment of devefopment related fees $ 3,227.25 Restricted
- Tree Escrow TCF Pooled Escrows for Tree Replacement -5 - Restricted

Subtotal Unrestricted $ -

Subtotal Restricted $ 64,275.75

Total Trust & Agency Fund $  64,27575

Retiree Health Care Fund

Cash Mers Funds reserved for OPEB $ 263,738.71 Restricted

Subtotal Unrestricted $ -

Subtotal Restricted $ 263,738.71

Total Trust & Agency Fund $ 263,738.71

*Balance as of March 30, 2011,

Payroll Fund

Cash TCF Payroll Funds reserved for payment of accrued benefits  $ 16,500.41 Restricted

Subtotal Unrestricted 3 -

Subtotal Restricted $ 16,500.41

Total Trust & Agency Fund $ 16,500.41

Economic Development Fund

Cash TCF Pooled Funds reserved for economic development $ 1,000.00 Resiricted

Subtotal Unrestricted 5 -

Subtotal Restricted 5 1,000.00

Total Trust & Agency Fund 3 1,000.00

Total Unrestricted $ 4,675,528.07

Total Restricted $ 2,024,770.50

Grand Total Cash $ 6,697,298.57
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Preliminary Phase/Planning:
Assessment of control risk.
Determination of materiality
levels, Develop audit approach
and audit programs.

Review of Internal Controls:
Document and evaluate internal
control system,

Fieldwork:
Analytical review and testing.

Partner Review of Workpapers:
All workpapers reviewed by
partner, review notes answered
by staff, and review notes cleared
by partner,

Draft Financial Statements
and Management Letter:

Exit Conference:

Review draft of financial statements
and management letter with Village
Manager and Finance Direclor,

Issuance and Delivery of
Financial Statements:

Final revisions made to financial
statements, Financial statements
delivered to Village. Audit filed
with Dept of Treasury.

Presentation of Audit to Council:

Audit Timetable

Dates

Prior to fieldwork

Prior to fieldwork

10/15 - 11/01

11/01 - 11/10

11711 - 11/30

12/1-12/5

12/6 -12/15

January
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8140 Main Street +» Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Domnna Dettling, Village Manager
From: " Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: November 8, 2011

Council Requested Letters — Attached to this report are the letters that were sent to the owners of
the lots in which sidewalk was installed as part of the Subdivision Connector. To date I have
received a response from HRP (Hazel Ravine Partnership, Lot 87 owner), who is sending a check
for $3,237.50. No response has been received from B & H of Dexter, owner of lot 223, A follow
up letter will be sent. Please provide feedback on additional steps requested. A copy of the letter to
MAYV Development regarding the curb cut is also included. I also spoke with MAV and although
they would like to develop there are no immediate prospects.

Northern United Brewing Company (NUBC)/Jolly Pumpkin — Staff continues to meet with
NUBC regarding the potential redevelopment of the Grand Street property. NUBC currently has an
existing MEGA (Michigan Economic Growth Authority) credit that they will hopefully be
activating soon. The credit is for job creation of between 50 and 158 jobs within the company.
NUBC is working through the details and hopes to continue moving forward with their
redevelopment due diligence.

Planning Commission

Master Plan Update — The DRAFT Master Plan is included in your packet The Planning
Commission will be discussing any final revisions at the November 7" meeting and setting up a
public input forum for December 5 from 6:30-7:30/8 for additional public comment. The goal will
be to send the plan to Council to request approval to distribute the plan to surrounding jurisdictions.
Please have any feedback to me by Wednesday, November 16™ so that we may have an almost

. complete draft for the public forum. Please note that we are nearing the end of the budget so please
take the time to review the document in order to have all comments included in the next DRAFT for

distribution.

Capital Improvements Plan — Staff is starting to review the annual CIP. The Planning
Commission will likely start their review of the plan in December with an anticipated completion
and recommendation to Council in March. Information was included in the November packet.

Park Updates

Mill Creek Park — Progress towards completion continues to be made. The diversion channel
should be gone by the end of this week (7™) and soil erosion matting will be installed on the west
bank by the end of this week (7™) now that the shaping is complete. Light pole bases should be
installed by the end of this week and all possible concrete work will be complete within the next 2
weeks while weather permits.

1
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The design of the plazas has been changed per what was included in the bid documents which has
resulted in an approximately $5,200 change order. The plazas had to be redesigned to match the
existing plaza on the corner of Jeffords, which are slightly more complicated to install. Additional
fill has aiso been required to achieve proper soil compaction and grades. The additional costs are
approximately $9,000 total, however the increase in cost has been offset by a credit for some of the
habitat structures that will not be installed due to the impediments that they may provide to boaters.

The first reimbursement request to the Michigan Natural Resources Trust Fund will be made as
soon as the 2™ Cedroni check clears. The request will be made for $278,532.03, only 4 requests
can be made totaling the $450,000 grant. No work has been completed on the Waterways
Infrastructure Grant.

Border to Border — The concrete and asphalt work for the project is scheduled to be completed this

week (71), the helical piles in the river are slated to be completed next week (1 4™ and the
boardwalk and bridge railing is slated to be completed within the next 3 wecks (by end of month).
Site restoration will take place progressively over the next few weeks with a completion date the
end of November or1® week of December. Staff is working with the County on plans for a ribbon
cutting to open the trail.

Border to Border Segment D1 — Staff is still working through the outstanding easement agreement
issues and is hoping to have an updated DRAFT by the 28",

Other

Dexter United Methodist Church — Thank you to Dexter United Methodist Church Volunteers for
their park clean up and downtown decorating efforts,

Ice Rink Donation — Donations have been requested to help support the installation, maintenance,
etc. for the ice rink. Think Dexter First, Dexter Lions, Dexter Rotary, Dexter Chamber and Dexter
Daze have all contributed approximately $1000 total in the past.

Please feel free to contact me prior to the meeting,

Thank you.



?VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

Se. 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734} 426-5614

October 25, 2011

HRPJRHLLC

Paul Dewoskin

430 Park Ave. - Suite #3A
Highland Park, IL 60035

RE: Sidewalk Installation

3237 Eastridge -
CD-03-31-310- 087@
Dear Mr. Dewoskin:

The Village of Dexter is excited to be in the final stages of construction on a Westridge of Dexter
Subdivision Connection to downtown Dexter (site plan attached). As you may know pedestrian
accessibility to the Village of Dexter’s downtown from the Westridge of Dexter Subdivision has been
challenging for the residents of Westridge for a number of years. Downtown Dexter is approximately
Ya mile away from Westridge, however with the Mill Creek, Railroad and one lane underpass
walkability has been difficult for residents. By the end of November 2011, residents of Westridge will
have a safe pedestrian accessible wallkkway from the subdivision to downtown. This access will not
only provide an opportunity for residents to have safe pedestrian connectivity to downtown, but we
believe that it significantly increases the desirability of home sites within the Westridge of Dexter
Subdivision and economic development within the community and subdivision.

Ag part of the Village’s goal to provide the safe access we have also contracted for the installation of
missing sidewalk within the Westridge Subdivision, specifically lot 87, 3237 Edstridge Drive (aerial
photo attached). The Village’s ordinances require that sidewalk installation be completed as part of
home construction in Westridge. Given that Lot 87 remains vacant at this time there was a gap in the
Village pedestrian network, including access to the new Westridge Subdivision Connector. The
Village would like to request that you submit payment for the installation of the sidewalk at this time.
The project was bid and the low bid was accepted for the project. The bid included a unit price of
$3.50 per square foot for the installation of 4” sidewalk as shown on the site plan. Lot 87 has
approximately 185 feet of frontage along Eastridge Drive. Based on the unit price and the feet of

frontage the Village requests that you submit payment of $3,237.50 for the installation of the sidewalk.

The Village would like to request your commitment to achieving a walkable community and
neighborhood by cooperating in the payment of the sidewalk installation. If you have any questions or
require additional information, please feel free to contact me at 734-426-8303 ext. 15.

Alléon Bishop AlCh
Community Development Managef
Village of Dexter '

CC: Donna Dettling, Village Manager
Village of Dexter Council
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 ¢ {734) 426-8303 ¢ Fax (734) 426-5614

‘QOctober 25, 2011

B & H Dexter Properties
24901 Northwestern Hwy. — Suite 710
Southfield, M1 48075

RE:  Sidewalk Installation
3241 Eastridge e TR
CD-(3-31-310-223 /I:Ot 223

Dear Mr. Dewoskin:

The Village of Dexter is excited to be in the final stages of construction on a Westridge of Dexter
Subdivision Connection to downtown Dexter (site plan attached). As you may know pedestrian
accessibility to the Village of Dexter’s downtown from the Westridge of Dexter Subdivision has been
challenging for the residents of Westridge for a number of years. Downtown Dexter is approximately
Y4 mile away from Westridge, however with the Mill Creek, Railroad and one lane underpass
walkability has been difficult for residents. By the end of November 2011, residents of Westridge wiil
have a safe pedestrian accessible walkway from the subdivision to downtown. This access will not
only provide an opportunity for residents to have safe pedestrian connectivity to downtown, but we
believe that it significantly increases the desirability of home sites within the Westridge of Dexter
Subdivision and economic development within the community and subdivision.

As part of the Village’s goal to provide the safe access we have also contracted for the installation of
missing sidewalk within the Westridge Subdivision, specifically lot 223, 3241 Eastridge Drive (aerial
photo attached). The Village’s ordinances require that sidewalk installation be completed as part of
home construction in Westridge. Given that Lot 223 remains vacant at this time there was a gap in the
Village pedestrian network, including access to the new Westridge Subdivision Connector. The
Village would like to request that you submit payment for the installation of the sidewalk at this time.
The project was bid and the low bid was accepted for the project. The bid included a unit price of
$3.50 per square foot for the installation of 4” sidewalk as shown on the site plan. Lot 223 has
approximately 117 feet of frontage along Eastridge Drive. Based on the unit price and the feet of
frontage the Village requests that you submit payment of $2,047.50 for the installation of the sidewalk.

The Village would like to request your commitinent to achieving a walkable community and
neighborhood by cooperating in the payment of the sidewalk installation. If you have any questions or
require additional information, please feel free to contact me at 734-426-8303 ext. 15.

Thank you.
Sincerely,
Allison Bishop, AICP

Community Development Manager
Village of Dexter

CC: Donna Dettling, Village Manager
Village of Dexter Council
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T VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

November 4, 201 1

Mark Melchi
MAVDevelopment
2723 South State Street
Suite 120

Ann Arbor, MI 48104

Dear Mr. Melchi,

The Village of Dexter informed you in June 2007 that your site plan for the Boulder Park Phase
2 had expired. Since that time the Village has not received any correspondence regarding the
possibility for development of the property located within the Village of Dexter. We aré anxious
to hear of any potential development opportunities for MAV Development within the Village, if

you need any information please feel free to contact me.

The Village would also like to inform you that since your site plan has expired you will be
required to submit for site plan approval to the Planning Commission and Village Council for
future development. During any future site plan review the existing curb cut along Dexter Ann
Arbor Road will be carefully considered. As you prepare any site plans please be aware that the
curb cut should be proposed only if necessary. As you are aware the Village has attempted to
reduce the number of curb cuts along Dexter Ann Arbor Road. Reducing the curb cuts improves
traffic circulation, improves the safety of pedestrians by reducing the pedestrian and vehicular

interactions and creates unified streetscape.

Please feel free to contact me at the village offices if you have any questions or would like to
discuss potential development opportunities.

Thank you for your consideration.

Sincerely,

~Allison Bishop, AICP Y
Community Development Manag

CC: Donna Dettling, Village Manager
File
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VILLAGE OF DEXTER dieting@villapeodexterors

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMOQ

To: Village President and Council
From: Donna Dettling, Village Manager
Date: November 14,2011

Re:  Draft Lease Template

Included for your review is a copy of the Lease Summary and a “Lease Template”. The Lease document
was created using a lease the village currently uses for Hazel’s Home Cookin’ a.k.a, Jake’s Place and
integrating sections from the Broad Street Lease documents currently active with the businesses listed on

the Lease Summary.

Jim Carson, the Redevelopment Team Chair and I met with Rhett Gronevelt and Jim Houk on October 28,
2011 to review the scope of services and get them started on Task One. Jim Carson and [ also met with
Shawn to confirm next steps on Task One and discuss the current leases at 3045 Broad Street.  With time
running out on the current lease arrangements; (August 31, 2012) it was determined that we need to have
a lease document ready if it is decided that the village wants to lease to some or all of the tenants for a
year to allow additional time for the redevelopment planning process. The next step is to develop lease
rates that make sense for the village and then find out if the tenants are interested. An analysis of the
potential revenue less expenses will be undertaken to determine the financial impact of this option.

The OHM/Bird Houk group has started the first task; Building and Site Evaluation. This task is to be
completed in 4 weeks. This task consists of the following bullet point items:

Code compliance

Accessibility (Site and Building)

Mechanical, Electrical and Plumbing consideration
Structural analysis

Flexibility for alternative uses

Existing infrastructure constraints

Highest and best use

Meeting with the Village to present findings

A Broad Street Redevelopment Team meeting is tentatively scheduled for November 30, 2011, The team
will be planning a Kick-Off event for this project to bring the Team, DDA, Village Council and the
Consultant together for the presentation of the findings.
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LEASE SUMMARY- BROAD STREET REDEVELOPMENT SITE

Klapperich Welding Ra S thiy,
Unit586 . 6,000.00 ,000.00 $149,669.58
8,052 Total SF 2008 $36,900.00  $3,075.00

2009 $37,822.50 $3,151.88
2010 $38,768.06 $3,230.67
$3,311.44

$4.94 per SF
$3,394.22

Lease expires August 31, 2012
Landlord Provides Water/Sewer/Trash at No Cost to Tenant

; “dge th
Unit 10, 11 & 12 2007 $35,220.00  $2,935.00
6,405 Total SF 2008 $36,100.50  $3,008.38

2009 $37,003.01 $3,083.58
2010 $37,928.09  $3,160.67
$38,876.29  $3,239.69

$6.07 per SF 29
300]  $3,320.68

Lease expires August 31, 2012
Landlord Provides Water/Sewer/Trash at No Cost to Tenant
IR

200.00  $1,600.

nit 1,

6222 Total SF 2010 $25,200.00  $2,100.00
20000 $2,100.00

$4.05 per SF 2011 __$25

$2,100.00

00:00]

Lease expires August 31, 2012
Landiord provided Gas/Electric/Water/Sewer/Trash up to $450 per month
1

‘B

$13,260.00  $1,105.00
$18,000.00  $1,500.00
$18,450.00  $1,537.50
$18,911.25  $1,575.94

$19,384.03  $1,615.34
1'$19,868163]  $1,665.72

3280 Total SF

$5.91 per SF

Lease expires August 31, 2012
L

0 Cost fo Tenant

Unit 7 $4,600.00  $383.33
1872 Total SF 2008  $4,715.00 $392.92
2009  $4,832.88 $402.74

2010  $4,953.70 $412.81

$2.71 per SF $423.13
$433.71

Lease expires August 31, 2012
Landlord provides gas, heat, elect
nnual Ra I
Unit 8 2007 $16,632.00 $1,386.00
2520 Total SF 2008 $17,047.80 $1,420.65
2009 $17,474.00 $1,456.17
2010 $17,910.84 $1,492.57
$7.29 per SF 2011 $18,358.62 $1,5629.88
. $18]817.58.  $1,568.13

Lease expires August 31, 2012
Landlord Provides Water/Sewer/Trash at No Cost fo Tenant
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Village of Dexter
Commercial Real Estate Lease for 3045 Broad Street

This Business Property Lease is made and executed this day of , 2012,
between the Village of Dexter, a municipal government located at 8123 Main Street, mailing
address 8140 Main Street Dexter MI, 48130; hereinafter called LANDLORD, and

; whose address is 3045 Broad St. Dexter, M1 48130 as Lessee,

hereinafter designated as the Tenant.

1. DESCRIPTION:
In consideration of the rents to be paid and the covenants and agreements to be performed

by Tenant, the Landlord does hereby lease unto the Tenant approximately XXXX
square feet of the building commonly known as 3045 Broad Street, Dexter, Michigan
48130, further described as follows (the “Premises” or the “leased Premises™): Suites.....
More fully described in the sketch of premises attached hereto.

This property is under an aggressive redevelopment effort that is being undertaken by the
Village of Dexter and the Downtown Development Authority. This redevelopment effort
will establish short and long term financially feasible options associated with the use and
reuse of the property. The Landlord will keep the Tenant updated as this redevelopment

effort evolves.

2. TERM: The term shall commence on September 1, 2012 and end August 31, 2013.
Develop language to establish an expectation for renewal or extension of lease as well as
how a notice for non-renewal or termination of the lease will be handled how much
notice will be given.

3. RENT.
The total rent shall be in lawful money of the United

States payable in monthly installments of each, The first payment of

is due on the date of execution of this Lease, and subsequent payments are due
on the first of each month thereafier, commencing on October 1, 2012 and continuing
through August 31, 2013 without notice,

Discuss “Common Area Maintenance-CAM” fee

Landlord acknowledges receipt of a Security Deposit in the amount of one months
rent which may be set off by Landlord against any sums due by Tenant

in the event that Tenant Defaults.

4, LATE PAYMENT PENALTY:
If the Tenant shall default in any payment or expenditure other than rent required to be
paid or expended by the Tenant under the terms hereof, the Landlord may at his option
make such payment or expenditure, in which event the amount thereof shall be payable as
rental to the Landlord by the Tenant on the next ensuing rent day after Landlord invoices
Tenant for reimbursement of such expenses, together with interest at the lesser of seven
(7%) per annum from the date of such payment or expenditure by the Landlord and on
default in such payment the Landlord shall have the same remedies as on default in

payment of rent,
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10.

RENT PAID TO:
All payments of rent or other sums to be made to the Landlord shall be made to: Village

of Dexter/DDA. Determine if a leasing agent will be used or if the village will manage
collection of rents.

USE AND OCCUPANCY:
It is understood and agreed between the parties hereto that the Premises during the

continuance of this Lease shall be used and occupied for (sample language for Elite
Defense) an office, storage, shipping and small assembly and for no other purpose or
purposes without the written consent of the Landlord. Tenant agrees not to store or
assemble any ammunition or explosive materials on the Premises and that the Tenant will
not use the Premises for any purpose in violation of any law, municipal ordinance or
regulation, and that on any breach of this agreement the Landlord may at his option
terminate this Lease forthwith and reenter and repossess the leased Premises.

Tenant shall, at its own expense, under penalty of forfeiture and damages, promptly
comply with all applicable laws, orders, regulations, or ordinances of the Municipality,
County, State and Federal authorities affecting the demised premise and the use thereof,
or the cleanliness, safety, occupation and use of same.

PARKING .
Landlord expectations for parking on the premises, where, how many spaces, what fypes

of vehicles, overnight, etc....review parking ordinance for language.

OUTSIDE STORAGE
Open storage of materials and products on the premises is not permitted.

CONDITION OF PREMISES AND IMPROVEMENTS:

Tenant acknowledges having examined the subject premises and accepts the same as
suitable for its intended purpose and use. Tenant understands that the premises are leased
as is and that the village isn’t planning any major repairs. Tenant shall at the end of the
term restore the premises to better or equal condition, except for normal wear and tear.

MAINTENANCE AND REPAIRS.

Tenant shall, at its expense, maintain the premises and every part thereof in good repair,
reasonable use and normal wear and tear thereof excepted, and damage by the elements
excepted. The tenant shall not perform any acts or carry on any practices which may
injure the building or is a nuisance or menace to other Tenants in the Building and shall
keep the Premises under Tenant’s control of units (including adjoining
drives, streets, alleys or yards) clean and free from rubbish at all times.

The Landlord after receiving written notice from the Tenant and having reasonable
opportunity thereafter to obtain the necessary workmen therefore agrees to keep in good
order and repair the roof and the four outer walls of the Premises including the doors,
door frames, the window glass, window casings, window frames, windows or any of the
appliances or appurtenances of said doors or window casings, window frames and
windows, or any attachment thereto or attachments of said doors or window casings,
window frames and windows, or any attachment therewith. The Landlord also agrees to
maintain the heating, ventilation, air conditioning, plumbing, major electrical panels,
sidewalks and parking lots.




11.

12.

13.

Landlord will remove snow from the parking area, sidewalks and entrance to the
building. Landlord will mow the grounds and maintain landscaping.

UTILITIES: Consider options; maybe bump up lease rate to cover cost of utilities.

Tenant shall pay all utilities. Including but not limited to: phone service, water, sewer,

refuse, gas, and electric.

Or
The Landlord will pay all charges made against said Leased Premises for gas, electricity,

water, sewer and trash removal. In the event the monthly charges for electricity and gas
exceeds $450.00 per month for the subject lease space than Tenant shall pay-balance
exceeding the $450.00 limit. The cost will be calculated by dividing the gas and electric
bill for building 1 by 50%. (This language was specific to the Elite Defense Lease)

Tenant will be responsible for cable or high speed internet service charges as well as any
costs associated with the installation of cable or high speed internet service.

PROPERTY INSURANCE & LIABILITY
The Landlord shall not be responsible or liable to the Tenant for any loss or damage that

may be occasioned by or through the acts or omissions of persons occupying adjoining
premises or any part of the premises adjacent to or connected with the Premises hereby
leased or any part of the building of which the leased Premises are a part or for any loss
or damage resulting to the Tenant or Tenant’s property from bursting, stoppage or leaking
water, gas, sewer or steam pipes.

Landlord shall not be responsible for damage to Tenant’s personal property from any

.cause whatsoever. Tenant shall, at its expense, insure the premises against risk of loss or

damage for personal property on or about the demised premises. The tenant shall provide
liability insurance coverage with a minimum policy of $1,000,000. Tenant shall provide
proof of such insurance, which shall also provide that Landlord be notified at least 30
days prior to any cancellation of or material change in such insurance coverage.

Tenant shall in addition indenmify Landlord and save Landlord harmless from any
liability or claim for damages because of any accident or casualty occurring in or about
the premises due to negligence of the Tenant. '

Landlord shall provide building insurance against fire and damages due to the elements.

REPAIRS AND ALTERATIONS:

Except as provided in paragraph 10 hereof, the Tenant further covenants and agrees that
he will, at his own expense, during the continuation of this Lease, keep the Premises and
every part thereof in as good repair and at the expiration of the term yield and deliver up
the same in like condition as when taken, reasonable use and wear thereof and damage by
the elements excepted. The Tenant shall not make any alterations, additions or
improvements to the Premises without the Landlord’s written consent, and all alterations,
additions or improvements made by either of the parties hereto upon the Premises, except
movable office furniture and trade fixtures put in at the expenses of the Tenant, shall be
the property of the Landlord, and shall remain upon and be surrendered with the Premises
at the termination of this Lease, without molestation or injury.
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The Tenant covenants and agrees that if the demised Premises consists of only part of a
structure owned or conirolled by the Landlord, the Iandlord may enter the demised
Premises at reasonable times and install or repair pipes, wires and other appliances or
make any repairs deemed by the landlord essential to the use and occupancy of other
parts of the Landlord’s building.

ASSIGNMENT AND SUBLET:

The Tenant covenants not to assign or transfer this Lease or hypothecate or mortgage the
same or to sublet the Premises or any part thereof without the written consent of the
Landlord. Any assignment, transfer, hypothecation, mortgage or subletting without said
written consent shall give the Landlord the right to terminate this Lease and to reenter
and repossess the leased Premises.

BANKRUPTCY AND INSOLVENCY:

The Tenant agrees that if the estate created hereby shall be taken in execution, or by other
process of law, or if the Tenant Shall be declared bankrupt or insolvent, according to law,
or any receiver be appointed for the business and property of the Tenant, or if any
assignment shall be made of the Tenant’s property for the benefit of creditors, then and in
such event this Lease may be canceled a the option of the Landlord.

AMENDMENT.
This lease may be amended by the written, mutual agreement of the parties.

DAMAGE OR DESTRUCTION -

It is understood and agreed that if the Premises hereby leased be damaged or destroyed in
whole or in part by fire or other casualty during the term hereof, the Landlord shall elect
(by written notice delivered to Tenant within 30 days of the date of such casualty)
whether to repair the Premises or to demolish the same. If the Landlord elects to
demolish the same, the Lease shall terminate. If Landlord elects to repair the Premises,
then Landlord shall repair and restore the same good and tenantable condition with
reasonable dispatch, and the rent herein provided for shall abate entirely in case the entire
Premises are untenantable and pro rate for the portion rendered untenantable, in casea
part only is untenantable, until the same shall be restored to as tenantable condition;
provided, however, that if the Tenant shall fail to adjust his own insurance or to remove
his damaged goods, wares, equipment or property within a reasonable time, and as a
result thereof the repairing and restoration is delayed, there shall be no abatement of
rental during the period of such resulting delay, and provided further that there shall be
no abatement of rental if such fire or other cause damaging for destroying the leased
Premises shall result from the negligence or willful act of the Tenant, his agents or
employees, and provided further that if the Tenant shall use any part of the leased
Premises for storage during the period of repair a reasonable charge shall be made
therefore against the Tenant.

QUIET-ENJOYMENT.

Landlord covenants that if Tenant shall faithfully perform all of the covenants and
agreements herein contained, that Tenant may peacefully and quietly have, hold, occupy
and enjoy the demised premises for and during the term hereof.

ADVERTISING DISPLAY:




20.

21.

22.

23.

24,

23.

It is further agreed that all signs and advertising displayed in and about the Premises shall
be such only as advertise the business carried on upon the Premises and be in compliance
with all sign and advertising ordinances of the Village of Dexter and that the Landlord
shall control the character and size thereof, and that no sign shall be displayed excepting
such as shall be approved in writing by the Landlord, and that no awning shall be
installed or used on the exterior of said building unless approved in writing by the

Landlord.

ACCESS TO PREMISES:
The Landlord shall have the right to enter upon the leased Premises at all reasonable

hours for the purpose of inspecting the same. If Landlord deems any repairs necessary,

he may demand that the Tenant make access to the premises available to workmen. Ifthe

Tenant refuses or neglects forthwith to allow such repairs to commence or complete with
reasonable dispatch, the Landlord shall not be responsible to the Tenant for any loss or
damage that may accrue to Tenant’s stock or business by reason thereof.

RE-ENTRY:

In case any rent shall be due and unpaid for a period of 60 days or if default be made in
any of the covenants herein contained, or if said leased Premises shall be deserted or
vacated, then it shall be lawful for the Landlord, his certain attorney, heirs,
representatives and assigns, to reenter into, repossess the Premises and the Tenant and

each and every occupant to remove and put out.

REMEDIES NOT EXCLUSIVE:

It is agreed that each and every of the rights, remedies and benefits provide by this Lease
shall be cumulative, and shall not be exclusive of any other of said rights, remedies and
benefits, or of any other rights, remedies and benefits allowed by law.

WAIVER:
One or more waivers of any covenant or condition by the Landlord shall not be construed
as a waiver of a future breach of the same covenant or condition,

DELAY OF POSSESSION:

It is understood that if the Tenant shall be unable to enter into and occupy the Premises
hereby leased at the time above provided, by reason of the Premises not being ready for
occupancy, or by reason of the holding over of any previous occupant of the Premises, or
as a result of any cause or reason beyond the direct control of the Landlord, then
Landlord shall not be liable in damages to the Tenant therefore, but during the period the
Tenant shall be unable to occupy the Premises as hereinbefore provided, the rental
therefore shall be abated and the Landlord is to be the sole judge as to when the Premises

are ready for occupancy.

DEFAULT AND TERMINATION.
The Tenant shall be in Default under this Lease if the Tenant fails two or more times in

any twelve (12) consecutive months to pay rent on or before the seventh (7th) day after it
is due, or if the Tenant fails to take action to commence and diligently complete other
Tenant obligations, pursuant {o this lease, within twenty-one (21) days of delivery of
written notice of the Landlord.

5
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If the Tenant Defaults, Landlord may, at Landlord’s option, terminate the Lease, upon
seven (7) days written notice to Tenant. In the event of termination by Landlord, Tenant
shall remain responsible for all Tenant obligations through the effective date of
termination. Landlord’s right to terminate shall cease if not exercised within 60 days
after Tenant cures the Default, provided that Landlord’s failure to terminate after any
event of Default shall not preclude Landlord from terminating after a subsequent Default

of Tenant.

This agreement may be terminated at any time by the mutual agreement of the parties, or
upon the occurrence of the following defaults, at the option of the Landlord: Defaults in
the payment of rent, or in the performance of any other covenants or provision of this
lease; abandonment of the demised premises; the filing, execution, or occurrence of a
petition in bankruptcy, for or against the Tenant, or creditors arrangement or composition
of creditors or other insolvency proceeding on the part of the Tenant however
denominated, or the taking by any person of the leasehold premises or any part thereof
upon execution, afttachment or other process of law; provided, however, that the Landlord
shall have the right (o waive any such default.

26. BINDING.

This agreement shall be binding upon the heirs, assigns, representatives and assigns of
the parties hereto and sets forth the entire agreement between the parties. '

27. NOTICES,

All notices required hereunder shall be made to the addresses shown here or such other
address as either party may designate by written notice to the other party and personally
delivered or sent by certified mail. Whenever under this Lease a provision is made for a
notice of any kind, it shall be deemed sufficient notice and service thereof if such notice
to the Tenant is in writing addressed to the Tenant at his last known Post Office address
or at the leased Premises and deposited in the mail with postage prepaid and if such
notice to the Landlord is in writing addressed to the last known Post Office address of the
Landlord and deposited in the mail with postage prepaid. Notice need be sent to only one
Tenant or Landlord where the Tenant or Landlord is more than one person.

TENANT: LANDLORD: Village of Dexter
Business: 3045 Broad Street Dexter Mailing:8140 Main Street

Dexter, MI 48130 _ Dexter, MI 48130
Other: Office Location: 8123 Main Street

Dexter, MI 48130

28. TERMINOLOGY:

It is agreed that in this Lease the word “he” shall be used as synonymous with the words

“she”, “it” and “they” and the word “his” synonymous with the words “her”, “its” and
“their”.

29. ENTIRE AGREEMENT.




This lease contains the entire agreement and understanding between parties. All prior
understandings, terms, or conditions, are deemed merged in this lease, and this lease

cannot be changed or supplemented orally.

30. SEVERABILITY.

This agreement shall be interpreted in a manner consistent with applicable law. If any
potion is held to be illegal, invalid, or unenforceable, the reminder of the Agreement shall
be deemed severable and shall remain in full force and effect.

IN WITNESS WHEREOQT, the parties have hereunto set their hands the day and year first

above written.
TENANT:

Name of Tenant:
Address

By:

Type in Name
Type in Title

LANDLORD:

Village of Dexter
8140 Main Street
Dexter, MI 48130

By:

Donna Dettling
Village Manager

Date

Date
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VILLAGE OF DEXTER ddettling@yvillageofdexter.or

8140 Main Street  Dexter, Ml 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager
Date: November 9, 2011
Re:  Assistant Village Manager &
Village Manager Report - Meeting of November 14, 2011

1. Meeting Review:

October 21% — BS&A Software Demo

October 24™ — Council Meeting

October 25" — Staff Meeting

October 25" — EDC Annual Meeting

October 26" — Darryl Barlett, K-Space MEDC-SPARK. visit

October 26" - Dexter, Dexter, Webster Police Services Meeting

October 27™ — Water Main Project Progress Meeting

October 27" - Northern United Brewery NUBC re:MEDC Fagade Grant
October 28" — OHM/Bird Houk re: Scope of Services Redevelopment Plan
November 2" — State Surveyor Kevin O’Brien re: Boundary Map
November 2™ — Dexter, Dexter, Webster Police Services Meeting
November 3™ NUBCo & MEDC re: CDBG, MEGA, other funding opportunities
November 8" — DTE “Power Quality” Tuncheon

November 8" — NUBCo & Katie Davis re:Property discussion

November 8" — SH Meeting

Upcoming Meeting Review:

November 9" - WCRC re: Cedar’s Sidewalk KJCk-Off Meeting
November 10™ — Water Main Project Progress Meeting

November 10™ — Shape Transit in Dexter Village Meeting

November 10™ — Mary Marshall and Sean Burton re: Ongoing interaction

* e 0 0

3. Employee Status Change. Scoit Mauer was hired May 26, 2011, in the Utilities
Department and will complete a 6-month probationary period November 26, 2011.
Dan Schlaff and I have found Scott to be an excellent employee and plan to change
his status from “Probationary Employee” to “Regular Employee™ effective
November 26, 2011. This status change will not include a rate adjustment.

4. Leaf Vacuum Operation. The month of October DPW staff spent 158 hours on leaf
vacuum operations, which included 19 trips to dump leaves at the Breininger farm.
October 17" 28 hours and 3 trips to dump, October 18" 34 hours and 4 trips to
dump, October 24™ 26 hours and 4 trips to dump, October 25" 19 hours and 3 trips
to dump, October 26™ 27 hours and 3 trips to dump, October 28" 24 hours and 2

. trips to dump.

5. Dexter, Dexter, Webster (DDW) Police Services Update. Washtenaw County
Sheriff Department evaluates its organizational structure every year to determine
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how and where their resources are best utilized. The sergeant positions are
reviewed for rotation into other communities from time fo time. We may see
Sergeant Gieske rotated to a different community within the next 24 months. Shop
with a Cop will be held on December 7, 2011,

Cedar Sidewalk Update. A copy of the signed agreement with the Washtenaw
County Road Commission is attached to my reEort. The Road Commigsion set up a
kick-off meeting for Wednesday, November 9%, Either Allison Bishop or I will
provide a verbal update on the next steps.

Thin Brick System. Attached is a quote for the thin brick system for the back of
8140 Main Street-$59,484,00. The Facility committee requested a cost comparison
for painting vs. the thin brink system similar to what Randy Willis did on his

‘buildings. Ireported a painting cost range at the last meeting, which was $8,000 to

$10,000. Just painting would be closer to the low end of the range, but the cost is
unknown for concrete repairs to the back of the building. If there’s support to paint
the building, I’d like to secure quotes and bring back a recommendation.

Winter Road Maintenance. Attached to my report is a draft “Winter Road
Maintenance” document that Courtney and Kurt pulled together using a sample
from the Road Commission, Qur plan is to distribute this document mid November
to our newsletter mailing list which will cost approximately $800.

Water Main Project Update. Staff will meet with OHM and a representative of
Bricco Excavating for a project update on November 10, 2011. A verbal update will

- be provided at the Council meeting. The tie-in last week on Ann Arbor Street went
very well; residents along Ann Arbor Road were without water for approximately 2

10.

11.

12.

hours. Service leads, stormwater improvements, and restoration are the focus over
the next several weeks. The project will be substantially complete by the end of
November. The first pay request from Bricco is included in this meetings bills and

payroll.

Crack Sealing. National Highway Maintenance trained staff on Monday, November
7" on Third Street. They completed Third Street and then went (o Ann Arbor Street
to do the center line and a crack along the edge. This was done from Huron View
Court to Lexington Street, if you’d like to take a look. Dry weather and
temperatures above 40 degrees will dictate continuation of crack sealing into the
November.

2012 Watershed Community Calendar. The Washtenaw Stromwater Advisory
Group covered the cost of the calendars. This is a $500 savings to the village.

Additions to the Agenda. When the agenda is amended at the meeting, it has been
past practice to not amend the agenda that was posted online prior to the meeting.
Afler looking through material from several sources on agendas, there is no rule or
guidance about whether they should be updated because the minutes are the official
record of the meeting. If Council would prefer that the agenda be updated and re-
posted online, please let us know.
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County Border to Border/Westside Connector Project. On October 27, while
completing the pile driving of the helical piles for the boardwalk, the contractor
struck the Village sewer line that services Westridge. Due to the location of the
break, the main was able to be repaired. A vactor truck was used over night to haul
the sewage from the lift station to the plant. The repair of the pipe was made within
24 hours after the damage. The incident occurred on the County’s portion of the
project and the cost of the repair $7,965.00, was paid by the village. Tt has not been
determined which entity will be ultimately responsible for the costs. On September
21 the Village, contractor and URS met on site and used an excavator to “field
verify” the location of the water and sewer line within the easement. Though they
felt that they had found the lines they stopped within 5 feet of it and did not actually
expose it due to the conditions and type of equipment they were using to complete
the work. The actual location of the water and sewer lines was actually found to be
approx. 13 feet outside of the existing easement. The contractor is expected to
complete the pile installation by November 11, 2011.

8087 & 8077 Forest Demolition. The demolition of the homes has been completed.
The cuiting and capping of the water and sewer services should be complete by the
end of the week. Blue Star contacted us and said that they had not included road
repair in their demolition bid, although the bid document clearly called for cutting
and capping the services at the main. They stated that they were $4500 short in their
pricing. The bid document did not specifically mention that road repair was
necessary, so to work with them to decrease this additional cost, staff authorized an
additional $2250 be paid to Blue Star. In return for this additional payment, Blue
Star will be seeding and mulching the impacted area to establish the stabilization
required by our soil erosion permit. Soil stabilization measures were not included in

the bid price.

Farmers Market/Community Garden Oversight Committee. The 3™ Annual Farmers
Market vendor’s dinner will be held on November 21 at 5:30 p.m. at the Dexter
Senior Center. The Farmers Market/Community Garden Oversight Committee will
meet at 5:30 p.m. followed by the dinner and vendors roundtable at 6 p.m. The
Committee will also be meeting on December 5 to review the comments received .
from the vendors and determine what follow-up is necessary over the winter in
preparation for summer 2012, :

Michigan Local Government Management Association (MLGMA). On October 27
Courtney attended a meeting of the MLGMA “Next Generation” group. The group
includes those members of MLGMA who are newer to the profession or graduate
students. The topic of the meeting was financial matters including the manager’s
role in the budget and audit process and the items that bond rating companies look
for when they are rating a community. These meetings are a good opportunity to
hear new ideas from fellow public sector managers.

Economic Gardening, Attached is an article on the Economic Gardening initiative
the State is using to help grow jobs in Michigan. The companies on this list have
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been selected to receive business development support through the Pure Michigan
Business Connect Economic Gardening Pilot Program.

Arts, Culture & Heritage Committee. The Committee has been working towards
completing the updated Public Art Pian, They would like to present the updated plan
at the November 28, 2011 meeting.

DTE “Power Quality” Luncheon. DTE held the “Power Quality” workshop for
Dexter businesses on November 8" at Dapco Industries. There were 17 in
attendance and businesses were excited to hear about the investment in the power
system currently underway. Customer service concerns and better communication .
regarding when power will be restored was discussed, DTE committed to keeping
the long term planning and investment moving forward as quickly as possible. DTE
is also committed to providing any trouble shooting or other assistance necessary to
reduce more immediate power quality issues.

52 Grant. We received feedback from the State of Michigan on our S2 Grant
application for the sludge storage project on November 9. The review has
determined that a portion of the project is “technically infeasible” which could delay
our receipt of the grant, Staff is meeting with OHM and Tetra Tech on November 10
to discuss this response and determine the necessary follow-up. A verbal update will
be provided at the meeting,




VILLAGE OF DEXTER AGREEMENT
FOR DEXTER-PINCKNEY ROAD PATHWAY

THIS AGREEMENT made and entered into this /&5 day of (ke e der 2011 by and
between the Village of Dexter (the “Village™) and the Board of Washtenaw County Road
Commissioners (the “Road Commission™).

WHEREAS, the Village desires to construct a five foot wide concrete sidewalk along Dexter
Pinckney Road to Westridge Drive and near the intersection of Dexter-Pinckney Road and Island
Lake Road in order to interconnect pedestrian and non-motorized systems within the Village (the

“Project™); and

WHEREAS, the Project will construct a sidewalk in order to connect the Cedars of Dexter and
Gordon Hali to the existing sidewalk network in the Westridge of Dexter subdivision; and

WHEREAS, the Village wishes to construct the sidewalk to provide connectivity while
preserving as much of the current vepgetation in the avea as possible; and

WHEREAS, the Project includes the construction of a crosswalk and pedesirian signal for the
southeast leg of the Island Lake Road and Dexter-Pinckney Road intersection; and

WHEREAS, the Village desires the Road Commission to design and prepare bid documents for
the Project including completion of survey work, plan preparation, engineering and design, and
attendance at public meetings as necessary, project bidding; and

WHEREAS, the Village will be responsible for inspection and post-bid construction services for
the project; and

WHEREAS, the Road Conmumission will complete all traffic and pedestrian signal work,
including the purchase of the equipinent and installation of the equipment; and

THEREFORE, BE IT AGREED that the. Village will pay the Road Commission an amount not
to exceed ten thousand dollars ($10,000) (“PE Cost™); and

BE IT FURTHER AGREED thai the Village shall pay the PE Cost to the Road Commission
concurtent to the execution of this AGREEMENT.

FOR VILLAGE OF DEXTER:

Shawn W Keough Village Plc‘ndent

donzen iy /// Ving L@M

Donna Dettling, Village of Dexte?f’ ¥

Withess
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FOR WASHTENAW COUNTY ROAD COMMISSION:

)C)\ ({ﬂ\ o I jrw\ {IM_ /;/,12///7,4 Y7 // (;% 4 Witness

Dougla} E. Fuller, Chair L [)
O Q (

% Wzyt

Steven M. Puuri, Managing Director
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Michigamn n JYstems

November 3, 2011

Mrs, Donna Dettling
Village of Dexter
8140 Main Street
Dexter, MI. 48130

Phone: 734-426-8303
Fax: 734-426-5614

Dear Mrs. Dettling,

We are pleased fo quote you on our EZ-Walt thin brick system for your Village of Dexter Fire
Station renovation project per the EZ-Wall thin brick system specifications and manufacturers
installation instructions.

We propose to furnish the labor, material, tools, and equipment to install our EZ-Wall thin brick
system with Endicott brick and natural mortar to all exposed block areas on your Viliage of Dexter
Fire Station renovation project located in Dexter, Michigan. Qur guotation includes base flashing,
Tyvec moisture barrier, corner brick returns at the window and door jambs, brick cleaning, and
our debris removal to an Owner provided on-site container. Caulking, including control joints, is

by others.

We have bid this project per the standard A.I.A format subcontractor contract (AIA Document
A401-1997). Acceptance of this proposal is dependent on scheduling and the availability of
materials. Grouting of winter work may be delayed due to freezing weather unless
accelerants or protection and heating are used. These are not included in this price.

Thank you for allowing us this opportunity to be of service. If you should have any questions,
please call me,

Total: $59,484.00

Terms: Per attached ferms and conditions. Payment due on completion.
This quotation is valid for 30 days from the above date.

Submitted by; - November 3, 2011
Mr. Greg Francis

Accepted by:

Certified Installer of the “EZ-Wall Thin Brick S ystém ? by Ambrico

P.O. Box 1047 « Brighton, Michigan 48116  Phone: (313) 530-3677 Fax: (810) 229-8990
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Donna Dettling

From: Greg Francis [michiganmasonry@aoi.com]

Sent: Thursday, November 03, 2011 1:43 PM
To: Donna Dettling

Subject: Brick quote for fire station
Attachments: MMSBrickquote.doc

Hello Donna,

It was a pleasure meeting with you [ast week. Thanks for your interest in our services. { have attached the
guote for the thin brick work on the fire station per our discussion. i noticed there was a small area of
exposed biock on the lower west side of the building that included in the proposal. | hope that it meets
your immediate needs and your approval. '

| will be in town tomorrow morning to field measure the other building (I didn't have time last week) if
" you would like me to stop by and answer any questions that may have come up.

Thank you again for the opportunity. | will have our proposal for the other building to you next week.

Best regards,

Greg Francis

Michigan Masonry Systems
P.C. Box 1047

Brighton, Mi. 48116

PTQ1/3/2011




WINTER MAINTENANCE

Winter road maintenance is a top priority for the
Village of Dexter. ‘

The Village employs four Department of Public
Works employees who are heavy equipment
operators and responsible for snow Plowmg
duties.

The Village is responsible for clearing
approximately 18 miles of roadway.

Village snow plow operations begin when the
Department of Public Works receives notification
from the Washtenaw County Sheriff that the roads

are experiencing a build-up of snow or ice.

ROAD PRIORITIES

Generally, snow will be removed/roads will be
salted in the following priority order:

e Main Roads (Central, Baker, Main, Broad)
* Local Streets

e Alleys

¢ Parking Lots

SAFETY FIRST

Exercise extreme caution during inclement
weather. H you must drive, carefully monitor

weather advisories, give fellow drivers extra room

-_-.l and slow down.

WINTER MAINTENANCE
FACTS

Tbe Village spends approximately $120,000
per year on winter maintenance.

. As temperatures {all to 10-20 degrees, the
action of salt (which lowers the freezing
temperature of water) takes longer to work.

Sand is used on unpaved roads and
sometimes on paved roads during extremely
cold temperatures, when salt is less
effective. Sand may provide better traction,
but it doesn’t melt snow and ice.

WHATYOU CAN DO
While the Village of Dexter is performing winter road

maintenance there are also some things homeowners
can do to help the Village provide the best service
possible. These include:

% Remove vehicles from roads and public parking
areas during and after winter storms. Vehicles left
in the street while plowing is underway can be
towed when they pose a safety concern. Parking in
your driveway prevents cars from being plowed in

and allows the entire roadway to be cleared.

#  Before winter starts, check your mailbox and post

to ensure they are secure. If the mailbox and post

aren’t secure, they will likely be

- damaged due to the force of the snow

thrown from the snowplow. Mailboxes
struck by the plow directly will be
replaced. Those damaged by the weight
of the snow will not.

Dig out fire hydrants so that they are
accessible by the Fire Department at all
times. Private snow removal ‘
companies should be reminded not to

plow snow in front of the hydrants.

Remove the snow from around your
mailbox and at the end of your

driveway after the plow comes by.

Remove snow from sidewalks within
48 hours of snow cessation in
residential areas and within 4 hours of
snow cessation or the start of business

in commercial areas.

Keep all snow removed from sidewalks
and driveways on your property. Snow
should not be plowéd or shoveled onto
swrrounding properties, common

areas, or into the street.
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VILLAGE OF DEXTER

YILLAGE COUNCIL

Shawn Keough
President
Ray Tell

President Pro~Tem

Jim Carson
Trustee
Paul Cousins
Trustee
Donna Fisher
Trustee
Joe Semifero
Trustee
James Smith
Trustee

ADMINISTRATION

Donna Dettling
Village Manager
Courtney Nicholis
" Assiszant Village Manager
Marie Sherry, CPFA
Finance Direcror/ Treasurer
Allison Bishop, AICP
Community Development Manager

Dan Schlaff
Utility Forgman
Kurt Augustine
Streers Foreman

QUESTIONS OR COMMENTS?

CONTACT US AT:

8123 Main
Dexter » MI » 48130
Phone: 734-426-8303

Fax: 734-426-5614
E-mail;

cnicholls@villageofdexter.org
Office Hours: 9:00 a.m. to 5:00 p-m.

Print date: 11/1/2011

Maintenance
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54 Michigan businesses selected to receive support through pilot
program

Monday, November 07, 2011
Michael Shore
517-335-4590

54 Michigan Businesses Selected To Receive Support Through Pilot Program
LANSING- Fifty-four small and mldsize companies from around Michigan have been selected fo receive business development supportthrqugh

the Pure Michigan Business Connect Economig Gardening Pilot Program being offered by the Michigan Economic Development Corporation,
MEDC CEO and President Michael A. Finney announced today.

"The goal of this program Is to help these second-stage companies grow and In {urn, generate new private Investment and create new jobs for
Mighigan,” Finney sald. “The program is part of our toolkit for economic gardening that's built on Michigan's broad asset base of strong corporate

enterprises, innovative entrepreneurs and rich technology resources.”

The program will be administered through the Cassopolis-based Edward Lowe Foundation and wili include four areas of support: stralegy and
management; market research/competitive inteliigence;

Internet and social media strategy; and geographical Information systems fo help identify potential customers In other states,

"Our experience shows us that second-stage companles exposed o economic gardening fechniques grow at faster rates than their peers,” said

Penny Lewandowski, director of entrepreneurship development at the Edward Lowe Foundation, “MEDC's support of the pilot program Is exciting
news for Michigan's second-stagers — and a clear indication of the commilment our state has made to the next generation of Michigan success

stories.”

The 54 companies were selected by an independent review board from a pool of 108 nominees that were submilted by local economic
development representatives from throughout Michigan. The companies were chosen based on the type and size of the markets they serve, their

growth potenéial, and their likelihood of benefitiing from the service.

Each company's CEQ will be paired with a Sirategic Research Team for a fotal of 35 hours spread across all four members of the team. The team
works with the CEO o determine the specific areas of need and then supplies the CEO with relevant and actionable Information about their
competifors, markets and cusfomers, Each company engagement is expecied fo take a total of two to three weeks to complete,

The pllot program is the latest addition to Pure Michigan Business Conhect, the $3 billion public-private initiative that provides Michigan's
businesses new ways to buy and self, raise capital, and connect with each other through an alliance of the Michigan Economic Deveiopment
Corporation, state agencies and major Michigan companies and organizations. Visit here for more information on Pure Michigan Business

Connect.
The Michigan Economic Devetopment Corporation, a public-private partnership serving as the state's marketing arm and lead agency for

business, falent and jobs, focuses on helping grow Michigan’s economy, For more on the MEDC and ifs initiatives, visit: MichiganAdvaniage.org.
Economic Gardening Pilot Program Companies:

Andex, Escanaba — Manufacture thermoformed and printed packaging, www.andex.net i/

Argonics, Gwinn — Manufacture a varlety of products out of polyurethane.

Creative Composites, Rapid River — Design, develop, engineer, protolype and manufacture advanced composite sfructures and lighfweight
composite armor systems, www.creativecompositsinc.com 27 '

Superior Extrusion, Gwinn — Produce custom and standard aluminum extruded shapes. Also offer a variety of secondary -fab:ication operations
for the shapes we produce. ww.supeﬁdrextrusion.com #

VanAire, Inc., Gladstone ~ Manufaciure valve automation hardware for the pulp paper, food, chemical, oil and gas industries and wastewater
treatment sysiems for the food, oil and gas industries. www.vanairainc.com &

Classic Instruments, Boyne City — Build insfruments {speedometers, tachomelers, efc.} for the aftermarket auto industry.
Cyagnus, Inc., Petoskey — Manufacture computer workstations for heatthcare.
Frontier Computer Corporation, Traverse Cify — Provide global solutions and |T service.

R. M. Young Company, Traverse City — Manufacture meteorological (weather) Instruments.

Springfield Commercial Roofing, Kingsley — Provide commercial roofing, building analysis and mechanical insulation systems using innovative
solutions and exceptional service including online reporting for commercial buitdings.
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Savin Lake Service Inc., Hale — A fully integrated lakes management company that uses mechanical harvesters, herbicides, biological solutions,
and dredging to manage the weeds found in Michigan's lakes and ponds. www.lakeandpond.com #

Silversmith, Inc., Gaylord — Measure gas/oil wells through a web based mefering system with 9,000 instalied across North America,

www siiversmithinc.com &

Schwartz Bofiler Shop, Inc., Cheboygan — Repalr gas processing plants and power houses. www.schwarlzboiler.com &

Atomic Object, Grand Rapids — Offer custom software devefopment services to a wide variely of companies, www.atomicobject.com &

Proos Manufacturing, Grand Rapids — Supply high quafity, cost-effective, metal fabrications and value-added assemblies fo a wide range of

Industrial customers located throughout the Midwest. www.proos.com &

Alr Advantage, Frankenmuth — Provide wireless internet service (WISP).

Aircraft Precision Products, Ithaca — Provide precision machining of gas turbine engine components.

Thumb MR, Cass City — Provide state of the art diagnostic Magnetic Resonance Imaging services to local, regional, and international patients
_ for the past 14 years.

Fulierton Tool, Saginaw ~ Remove material with minimal possible energy.

Savant Group, Midiand — A group of four Inter-related corporations that provide the lubricant industry and original equipment manufacturers

(OEMs) with léboratory testing and research services, laboratory equipment, and database information.

corePHP, Battle Creek — Offer resources for open source extenstons for Joomnlal development, templates, components & plugins.

www.corephp.com &

Forenslc Flulds Laboraforles, Inc., Kalamazoo — Provide new way to drug test, using orai fluid/saliva. FFL tests oral fluid for drugs of abuse,

therapsutic drug monitoring and compliance. www .forensicfluids.com &

Nexthermai Corporation {Hotset Corporation), Battie Creek — Manufacture/distribute heating elements and accessories. www.hotsel.com &

Harvest Music and Sound (Harvest Creative Services), Lansing — Work on brand development by providing creative content that is executed

through strategy, writing, video, music, design and digital. Existing client base Includes marketing directors, brand managers, and advertising

agencies.

Kt Technologies, East Lansing ~ Provide IT services for small businesses in mid-Michigan. Typical clients have 10 - 100 employees and do not

have their own {T staff. Function as thelr IT department, helping them impiement appropriate technotogies to run their businesses,

LorAnn Qils, Inc., Lansing — Manufacture and distribute essential oils and flavorings for a wide variety of industries. Sell to both manufacturers

and retailers. www.loranneils.com @

Niowave, In¢., Lansing — Produce superconducting particle accelerators for research laboralories and indusfrial uses for customers across the

world. www.nlowaveinc.com &'

Clark Engineering, Owosso — Manufacture custom formed metal rod, wire, and fube products. www.cla_rkengiﬁe.ering.net &

Grid Logic, Lapeer — Develop and manufacture power distribution, generation and siorage solutions for elecfric utifity and military applications.

Insight Institute of Neurosurgery and Neuroscience {IINN), Flint - House the neurosurgery practice of Dr. Jawad Shah, along with anciliary

practices in pain medicine, imaging, physical therapy, chiropractic and massage; associated with many physicians in the community.

www.finn.com &

Space Inc, Midland — Provide interior design for workspaces and seft office furnifure Specialize in providing workspaces that work.

www.spaceinc.net & ‘

DNA Software, Ann Arbor — Provide software tools to blotech, pharma and regulatory agencles to more effectivaly build diagnostics. www.dna-

software.com &7

0G Technologies, Ann Arhor ~ Self inspection systems fo the steel industry worldwide. The inspection systems are based on paiented,
proprietary image based technology.

Pixel Velocity or Epsiton Imaging, Ann Arbor - Develop and market advanced, system-level video surveifiance and threat detection solutions
{o the homeland security market.

Sun Engineering, Safine — Provide engineering services and manufactured product for missile handting equipment, ground-based radar
systems, tactical frucks and specialized frailers for customers, primarily in the defense indusfry.

Avalon Breads International Food Manufacturing, Detrolt — Offer arlisan haked goods with sales to both retail and wholesale customers.
www.avalonbreads.net &
Achatz Ple Company, Chesterfield — Manufacture and distribute fruit ples, cream ples and savory pies.
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Coliant Corporation (Powerlef), Warren — Manufacture product that makes it convenlent to install a power outlet and to connect and mount
electrical devices.

DAGER System, Chesterfield - Manufacture automotive customer secondary/assembiy equipment. www.dagersystems.com #

Elite Mold & Engineering, Shelby Township — Provide engineering, research, develapment, prototyping and low production for plastic injection
molded producis.

ldeal Technology Corporation, Shelby Township - Specialize in custom CNC culfing services, rapid prototype fooling, check fixiures and smatl
assembly equipment. In addition, has a background in plastic welding equipment and tooling.

Sharp Model, Romeo — Design and build checking fixiures, tooling and modeis for the world’s premier aerospace and aufomotive manufacturers.

Continuity Programs, Inc., Watled Lake — Provide customer retention, loyalty, and lead generating programs. About 80 percent of business s
post-fransaction client follow up and personalized relationship marketing campaigns. Remainder fs neighbor prospecting mailing campaigns.

Real Times Media, Detroit - Publish traditional/ethnic oriented newspapers and direciories.

Ventower, Monroe ~ Fabricate and supply utllity-scale, wind {urbine fowers. www.venfower.com &

Alfie, Traverse City — Work with companies to build brand awareness and incentive programs through embroidery, screen printing and
promotional products. www.goalfie.com &

Conestoga-Rovers & Associates (CRA), Kalamazoo — Provide construction services across the U.S primarily in two cafegories: Environrmental
clean-up for non-government managed sltes; and maintenance for the pefroleum pipeline and chemical industries. www.CRAWworld.com &

ONLINE TECH (Yan Ness, CEO), Ann Arbor —- House and manage clients IT servers in our data centers. www.onlinetech.com &

Newco (Nex Solutions), Litchfield -- Leading provider of custom sieel fabrication and powder coating services — specializing in large
components and assemblies that require a high degree of structural integrity.

Ingenuity IEQ, Midland ~ Make buildings more energy efficient, healthier, cleaner and greener by applying indoor environmental quality solutions
and fechnology in the areas of air flow, air quality, energy control, antimicroblal surface freatments and IAQ measurement.

KTM Industries, Inc., Lansing — Manufacture starch-based foam material for the packaging and toy markets.

Alliant Enterprises LLC, Richiand — A service-disable veieran cwned small business established in 2002, to provide quality, cost-effective
medical device products and services.

Iéland Airways, Beaver Island — Provide franspontation and warehousing.

Dynamic Computer Corporation, Farmington Hills — Provide information technology and RFID solutions.
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Village President Report A Q; & & f% %‘\ .JJ "ll'i B ) (

"
Hello Residents and Fellow Council Members, ? E% . )—- - (47

Here is a summary of my recent activities and future meeting schedule:

Activities Since mv Last Report

October 19, 2011 — Regional Fire Department Committee meeting at Scio Township offices — we reviewed the
attorney ¢comments on the draft interlocal agreement at this meeting. We expect to have a revised draft to share
again soon. No major issues were found; however, the attorney proposed many formatting suggestions and
provided a few comments to make sure the interlocal agreement language was consistent with the Urban
Cooperation Act,

October 20, 2011 — Village Downtown Development Authority meeting — DDA members provided comments
on the draft lease agreement presented by Village Manager Dettling and recommended an attorney review of the
document. The lease agreement is necessary for discussions with existing businesses in the Tupper owned
DAPCO building that the DDA purchased and will own in September 2012. The goal is to lease the space for a
period of approximately one year while the Village/DDA evaluate long term options for that prime economic
development site. ‘

October 21 through November 7, 2011 — I had several conversations with Village Manager Donna Dettling and,
Assistant Village Manager Courtney Nicholls about the importance of the Village’s efforts to sweep up and
clean up the leaves in the downtown business area more frequently than we have been doing. I asked Donna
and Courtney to work with the DPW staff to refine/adjust/add to their collection effort so that it includes
frequent opportunities to make sure the downtown area is clean, so that wet leaves don’t build up in the parking
spaces or in the storm catch basins and so that the sidewalks/walking arcas are swept to look neat. I had
observed several areas that I thought could use a little more regular attention.

October 25, 2011 — I met with Paul Bishop, who was representing the Dexter Area Historical Society. We
discussed next steps in the Cityhood process, their conservation easement with Webster Township and 1
informed hiin of the Village’s efforts to communicate with the Director of Licensing and Regulatory Affairs.

October 25, 2011 — Economic Development Corporation Meetiﬁg — The EDC met to primarily approve meeting
minutes and invoices. Officers were re-clected for the upcoming calendar year 2012 as follows: Jim Carson
(President), Tom Covert (Treasurer) and Donna Dettling (Secretary).

October 26, 2011 — Website Project Kick-off meeting — this meeting was the official kick-off meeting for the
project. Although I personally thought the meeting lacked a lot of structure, our consultants indicated that they
were prepared to take us through a structured process and that they were looking forward to getting started on
our project.

October 28, 2011 - Assistant Village Manager Courtney Nicholls and I met with John Kingsley, Webster
Township Supervisor. We discussed the Cityhood boundary, and agreed to meet together with the State
Surveyor (Kevin O’Brien). We also discussed the Village’s upcoming sidewalk project between Westridge and
Cedars/Gordon Hall, John thought this was a good idea. Last, we discussed the Blackhawk Dexter
Commerce/Lexington Road property topic. I explained to John that we had been contacted by Blackhawk’s
attorney about this matter. '
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November 2, 2011 — Meeting with State Surveyor — along with Assistant Village Manager Courtney Nicholls
and Webster Township Supervisor John Kingsley. We discussed the potential boundary revisions that would
potentially be acceptable to both Webster and the Village. Please see Old Business Item K-1 for additional
details.

November 4, 2011 — Meeting with Gil Campbell and Paul Bishop from the Dexter Area Historical Society
(DAHS) —1 met with Gil and Paul and shared the potential boundary update. I asked them if the revision would
be acceptable to the DAIIS and they both thought it would be. I explained the goal to find a harmonious
‘boundary that all affected parties could embrace.

November 4, 2011 — Meeting with Father Brendan Walsh of St. Joseph Parish — Father Brendan inquired about
future paving projects adjacent to the church on Fourth and Dover and indicated a willingness to participate in
the discussions about improvements in these areas. He also asked if the Village could place some asphalt/cold
patch on Dover in a couple areas where the asphalt has deteriorated away. We also drove over to St. Joseph
Cemetery at Dan Hoey and Baker and reviewed opportunities for new sidewalk along Dan Hoey and Baker.
Father Brendan was very willing to help the Village accomplish this goal. I will provide more details at the
meeting,

Future Activities

November 14, 2011 — Village Council meeting
November 17, 2011 — Downtown Development Authority meeting — Along with routine items such as
approving minutes and approval of bills, I expect the DDA members to review an updated draft lease document
that we could potentially use for the DAPCO tenants.
November 17, 2011 — State Boundary Commission meeting
November 28, 2011 — Village Council meeting

-1 plan to meet with Fred and Marni Schimid (Dexter Pharmacy) in the coming weeks to better understand their
thoughts and comments related to the proposed sign changes. I want to better understand from some of our
businesses, the perspective on how signs should be allowed and for what purpose.
Please let me know if you have any questions. I hope to see you around our town.
Shawn Keough
Village President

skeoughf@villageofdexter.org

(734) 426-5486 (home) or (313} 363-1434 (cell phone)
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SUMMARY OF BILLS AND PAYROLL - 14-Nov-11
Payroll Check Register 11/02/11 $37,236.18 | Bi-weekly payroll proc'essing
Account Payable Check Regisier 11/14/11| $750,900.72

[ rEnean)ie

Summary ltems from Bills & Payroll Amount _ Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Exceptions: | I |

An amendment to Buildings and Grounds will be necessary to cover property taxes for 8077 Forest - winter {ax rate
has not been set

"This is the sumimary report that will be provided with each packet, Approval of the total bills and payroll expended,
afl funds will be necessary.”
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Village of Dexter

VENDOR APPROVAL SUMMARY REPORT

Date: 11/09/2011
Time: 3:ldpm
Page: 1

ALEXANDER CHEMICAL CORPORATION

ARBOR CARE TREE SURGECNS
ARBOR SPRINGS WATER CC.INC
AT&T

EARRETT PAVING MATERIALS INC

BOULLION SALES
BRICCO EXCAVATING CO, LIC

'BRIDGEWATER TIRE COMPANY, INC.

BRIGHTON ANALYTICAL LLC
JANET BROWN
CARLISLE-WORTMAN ASSCCIATES
CEDRONI ASSOCIATES INC
CHELSEA AREA CHAMBER OF
CIESA DESIGN

CINTAS CORPORATION

CMR MECHANICAL

COMCAST

CORRIGAN OIL COMPBNY
COURTNEY NICHOLLS

CULLIGAN WATER CONDITIONING
DEXTER AREA CHAMBER

DEXTER CARDS & GIFTS SHOP
DEXTER PHARMACY

DEXTER SENICR CITIZENS CENTER

DEXTER VILLAGE

DTE ENERGY

DTE ENERGY-STREET LIGHTING
DYKEMA GOSSETT PLLC
EASTERN MICHIGAN KENWORTH
ETNAR SUPPLY CC

FIFTE STREET DENTAL CARE

GARY ROCH CONSTRUCTICN CCMPANY

GRAINGER
GRAPHIC CONTROLS

GREEN GUYS T.AWN AND LANDSCAPE

GRISS0M JANITORIAL
HACENEY HARDWARE
HERITAGE NEWSPAPERS
HOPP ELECTRIC, INC.
IDEXX DISTRIBUTION CORP
JADE SCIENTIFIC, INC
JIR, LLC

JOEN'S SANITATION
KENNEDY INDUSTRIES, INC.
KEVIN SLOAN DDS

KNIGHT'S GRADING & EXCAVATING

LOWE'S BUSINESS ACCOURT
MARY ANN SIMPKINS
MCNAUGHTON-MCKAY

MELISSA KESTERSCN

¥ETRO ENVIRCMENTAL SERVICES

MICHIGAN DEPT OF ENVIRONMENTAL

MICHIGAN MUNICIPAL LEAGUE
MICHIGAN PIPE & VALVE, INC.

¥ML HORKERS COMPENSATION FUND

JORTON SALT

YUNICIPAL SUPPLY CO.

NORTH CENTRAL LABORATORIES
PARAGON LABORATORIES INC
?ARTS PEDDLER AUTO SUPPLY
?ITNEY BOWES

2NC

AICERRD BROTHERS PAINTING
R0TO ROOTER

UHLIGS PRODUCE

3COTT E. MUNZEL, PC
3TAPLES BUSINESS ADVANTAGR
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Vendor
Number

Description

ALEXANDER
ARBOR CARE
ARBOR SPRI
AT&T
BARRETT PR
BOULLICN
BRICCC
BRIDGE TIR
BA LIC
JANET BROW
CARL-WORT
CEDRONI
CHELSEA CH
CIESA
CINTAS

CMR
COMCAST
CORRIGAN C
COUR
CULLIGAN
DEX CHAMBE
DEX CARDS
DEX PHARMA
DEX SENICR
DEXVIL

DET EDISON
DTE FENERGY
DYKEMA

EMK

ETNA SUPPL
FIFTH STRE
GARY
GRAING
GRAPHIC CO
G GUYS
GRISS0OM
HACKNEY
HERITAGE N
HCPPS
IDEXX DIST
JADE
JJR,LLC
JOHNS SAN
KENNEDY IN
SLOAN DDS
KG&E

LCHE S
SIMPKINS
MCNAUGHTON
MEL KESTER
METRO ENVI
MI DEQ
MICHIGAN M
MI PIPE
ML

‘MORTCN SAL

MUNI SUPPL
NCL

PARA

PARTS PEDD
PITNEY SUP
CREDIT CAR
RICHARD BR
ROTO ROOTE
RUHLIGS ER
SCOTT MUNZ
STAPLES OF

CHEMICALS

OFFICE

HWTP

TCPPIN TONWS
LANDSCAPE EQUIPMENT
H20 MAIN UPGRADES
DPH

TESTING

FARMERS MARKET
MASTER PLAN

MILL, CREEK PARK
GATEWAY COMMUNITY
WEBSITE

OFFICE

LABOR WWTP

WWTP

FUEL

SUPPLIES

WWTP

TRATNING

SUPPLIES

SHIPPING

3RD & 4TH QUARTER
UMRC PROJECT

8087 FOREST
STREETLIGHTS
BLACKEAWK
MAINTENANCE
SUPPLIES

TODD VIEBAHN
SIDEWALK REPLACEMENT
SUPPLIES

SHIPPING
COMMUNITY PARK
OCTOBER SERVICE
BULBS

LEGALS

FARMERS MARKET
CHEMICALS
CHEMICRLS

MILL POND CREEK
PARKS

FIELD SERVICE
PATIENT: ANDREA DORNEY
RESTRIDGE

FEE

FARMERS MARKET
SUPPLIES

comm gardens
VIDEQ INSPECTION
TESTING

MEMBER

8 HOLE

QUARTERLY PAYMENT
SALT

supplies
CHEMICALS

TESTING

OCTCBER INVCICES
SUPPLIES

DCOWNTOWN DECOR
BANNER POLES

JET MAINTENANCE
FARMERS MARKET
LEGAL SERVCIES
OFFICE SUPPLIES

1,633.74
430, 368.34
846,60 0
120.00 0
20,00 0
1,557.50 0
142,721.08 0
2,500, 00 0
4,900, 00 0
603.99 0
152,50 0
329.03 0
1,642,190 0.
666.60 0
67.70 0
180.00 0
339,18 0
34.63 0
1,600.Q0 0
895.92 0

18, 336.55 0
5,704.61 - 0
1,251,406 0
13.21 0
1,845.94 0
16.00 0
4,892,00 0
25,84 0
171.01 0
445,00 0
400.00 0
975.70 0
117.00 0
133.00 0
690,92 0
508.00 0
§,215.00 0
375.00 0
468.00 0
39,75 0
3,000.00 0
25,00 0
56.26 0.
1,000.00 0
142.50 0
5,566.25 0
1,226.85 0
350.00 0
420.00 0
¢,083.,00 0
6,343.66 0
458.10 0
248.41 0
40.00 0
1,422.11 0
76,38 0
270,63 0
800.00 0
4,680.00 0
25.00 0
99.00 0
493,24 0




Village of Dexter

VENDCR APPROVAL SUMMARY REPORT

Date: 11/09/2011

T

ime;  3:1ldpm

Page: 2

Check amount

Hand Check amount

Vendor
Vendor Name Humbez Description
THOMSON REUTERS THCMSCN RE OFFICE SUPPLIES
UNIVERSITY OF MIAMI U CF MIAMI LAB
US BANK CORPCRATE TRUST us SPECIAL ASSESS BONDS
USA BLUE BOCK USA BLUE B SUPPLIES
VARNUM, RIDDERING, SCHMIDT VARNUM, RI LEGAL FEES
WASHTENAW COUNTY TRERSURER W CTY TREA LAW ENFO

WASTE MANA COMMERCIAL

WASTE MANAGEMENT
WEST SHORE SERVICES INC

WEST SHORE

ANNUAL INSPECTION

Grand Total:

44,128, 92
37,711.84
850. 00

750, 900,72

OO oo oo O
oo o O
OO OO0 D
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INVCICE APPRCVAL LIST BY FUND

Date: 11/09/2011

Time:  3:16pm
Village of Dexter Page: 1
Fund
Department GL Mumber Vendor Name Check Invoice Due
Becount Abbrev Invoice Description Number Humber Date Amount
Fund: General Fund
Dept: Village Council
101-101.000-802.000 Profession  CIESA DESIGN 11/04/2011 4,900.00
HWEBSITE 9418
101-101.60C-943.000 Council Ch  DEXTER SENIOR CITIZENS CENTER 11/04/2011 1,200.00
3RD & 4TH QUARTER 11/04/11
Total village Council 6,100.00
Dept: Village Manager
101-172.000-727.000 Office Sup  STAPLES BUSINESS ADVANTAGE 11/07/2011 120,62
QFFICE SUPPLIES 8020085094
101-172.000-855.000 Miscelizne DEXTER SENIOR CITIZENS CENTER 11/09/2011 100.00
: RCOM RENTAL 11/08/11
. Total Village Manager 220.62
Dept: Attorney
101-210.00C-810.000 Attorney ¥ DYKEMA GOSSETT PLLC 11/09/2011 1,251.40
BLACKHRWK 1419720
101-210.000~810. 000 Attorney ¥  SCOTT E. MUWZEL, BC 11/09/2011 99.600
LEGAL SERVCIES 664
Total Attorney 1,350.40
Dept: Village Clerk
101-215.000-501,000 Printing & HERITAGE HEWSPAPERS 1170772011 117.0¢
LEGALS 11/07/11
Total Village Clerk 117.00
Dept: Village Treasurer
101-253.000-727.000 Office Sup STAPLES BUSINESS ADVANTAGE 11/07/2011 52.13
OFFICE SUPPLIES 8020085094
Total Village Treasurer 52.13
Dept: Buildings & Grounds
101-265.000-727.000 Office Sup PITNEY BOWES 1170772011 76.38
SUPPLIES 432142
101-265.000~727.000 Office Sup  STAPLES BUSINESS ADVANTAGE 11/07/2011 263.80
OFFICE SUPPLIES 8320085094
101-265.000-727.000 Office Sup  ARBOR SPRINGS WATER CO.INC 11/07/2011 5.15
OFFICE 1301443
101-265.000-727.000 Office Sup HACKNEY HARDWARE 11/07/2011 138.47
BULBS 11/07/11
101-265.000-727. 000 Office Sup DEXTER CARDS & GIFTS SHGP 11/04/2011 133.89
SUPPLIES 1534
101-2865.000-727.000 Office Sup  ARBOR SPRINGS WATER CO.INC 11/04/2011 5.15
OFFICE 1298447
101-265.000-728.000 Postage BNC 11/07/2011 31.08
POSTACE
101-265.000-803.000 Contracted THOMSON REUTERS . 11/07/2011 220.00
' OFFICE SUPPLIES /011
101-265.008-920.000 Utilities DTE ENERGY 11/09/2011 702.50
OCTOBER INVOICES 11/09/11
101-265.000-920.000 Utilities  COMCAST 11/04/2011 263.75
QFFICE 11/04/11
101-265.000-935. 000 Bldg Haint  CINTAS CORPORATION 11/04/2011 76.86
OFFICE 11/04/11
101-285.000-935.001 Office Cle  GRISSOM JAMITORIAL 11/07/201% 400,00
QOCTCBER SERVICE 173
101-265.000-%62.000 Community MELISSA KESTERSCH 11/09/2011 142,50
comm gardens 11/09/11
Total Buildings & Grounds 2,460.73
Dept: Village Tree Program
101-285.000-803.000 Contracted ARBOR CARE TREE SURGEONS 11/04/2011 65,00
11/04/11
Total Village Tree Progran 65.00
Dept: Law Enforcement
101~301.000-803.000 Contracted WASHTENAW COUNTY TREASURER 11/07/2011 3,068.00
20508
101~301.000-803.000 Contracted HWASHTENAW COUNTY TREASURER 11/01/2011 3,412.17
CARLLABCRATION OT 20313
101~301.000~-803.000 Contracted WASHTENAW COUNTY TREASURER 11/01/2011 37,648,75
LAW ENFO 20529
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INVOICE APPROVAL LIST BY FUND
Date: 11/09/2011

Time:  3:l6pm
Village of Pexter Page: 2
Fand
Department GL Number Vendor Name Check Invoice Due
Account Abbrev Invoice Description Number Number Date Amount
Fund: General Fund
Dept: Law Enforcement
101~301.600~-920.000 Utilities DTE ENERGY 0 11/08/2011 373.20
CCTOBER INVOICES 11/09/11
Total Law Enforcement 44,502.12
Dept: Fire Department
101-336.000-920.000 Utilities  DTE ENERGY 0 11/09/2011 466.50
CQCTOBER INVOICES 11/09/11
101~336.000~935,000 Bldg Maint WEST SHORE SERVICES INC 0 11/81/2011 §50.00
ANNUAL INSPECTION 17084
101-336.000-935.000 Bldg Maint  HACKNEY HRRDWARE 0 11/61/2011 13,98
BULBS 11/07/11
Total Fire Department 1,330.48
Dept: Planning Department
101-400.000-727.000 Office Sup  STAPLES BUSINESS ADVANTAGE 0 11/07/2011 15.70
CO¥FICE SUPPLIES 8020085094
101-400,000-8062.000 Profession  CRRLISLE-WORTMEN ASSOCIATES 0 11/04/2011 40.00
GEMERAL, CONSULTATION 21110-126
101-400.000-802.000 Profession CARLISLE-WORTMAEN ASSOCIATES 0 11/04/2011 1,517.50
MASTER PLAN 21110-127
101-400.000-861.000 Travel & ¥ PNC 0 11/04/2011 134.80
CONFERENCE 11/04/11
101-400.000-955.000 Miscellane HACKNEY HARDWARE 9 11/07/2011 13.76
N BULBS 11/07/11
Total Planning Department 1,721,76
Dept: Department of Public Works
101-441.000-721.000 Health & L  FIFTH STREET DENTAL CARE 0 11/04/2011 16.00
TODD VIEBAHN 11/04/11
101-441.000-740.000 Operating  STAPLES BUSINESS ADVANTAGE 0. 11/07/2011 40,99
OFFICE SUPPLIES 8020085094
101-441.000-745.000 Uniform Al  CIMTAS CORPORATION 0 11/09/2011 250.62
WHTP & DPR - 11/0%/11
101-441.000-751.000 Gasoline &  CORRIGAN OIL COMPANY 0 i 11/04/2011 761.56
FUEL 559004%
101-441.000-920.000 Utilities  DTE ENERGY 4 11/09/2011 2,477.30
OCTOBER INVOICES 11/09/11
101-441,000-957.000 Misc Fees  MICHIGAN MUNICIPAL LEAGUE 0 11/81/2011 350.00
MEMBER 5964
101-441.000-970,001 Cap Sidewa GARY KOCH CONSTRUCTION COMPANY 0 11/04/2011 4,892.00
SIDEWALK REPLACEMENT 11/04/11 . :
101-441.000--877.000 Equipment  BCULLION SRALES 0 11/05/2011 . 1,614.00
. LANDSCAPE EQUIPMENT 210727
Total Department of Public Works 10,422.47
Dept: Dovmtown Public Works
101-442.000-730.000 Farmers a  RUHLIGS PRODUCE 0 11/07/2011 25.00
FARMERS MARKET . 6064
101-442.000-730.000 Farmers Ma  MARY AMM SIMPKINS 0 11/07/2011 56.26
FARMERS MARKET 11/01/11
101-442.000-730.000 Farmers ¥a  JANET BROHN 0 11/04/2011 20,80
FARMERS MARKET 11/04/11
101-442.000-740.000 Operating  BNC 0 11/07/2011 104.75
DOWNTOWN DECOR 11/07/11 .
101-442.000-740.000 Operating  HACKNEY HARDWARE 0 11/01/2011 101.97
BULBS 11/07/11
101-442.000-740.000 Operating HOPP ELECTRIC, INC, 0 /012011 133.00
FARMERS MARKET 83840
101-442.000~§02.000 Profession  RICHARD BROTHERS PAINTING 0 11/07/2011 §00.00
BANNER POLES 17608
101-442.000-802.000 Profession DEXTER SENIOR CITIZENS CENTER 0 : 11/04/2011 300.00
. 3RD & 4TH GUARIER 11/04/11
101-442.,000~920.000 Utilities  DTE ENERGY 0 11/09/2011 689.86
OCTOBER INVOICES 11/09/11
Total Downtown Public Horks 2,230.84
Dept: Municipal Street Lights .
101-448,000-920.003 St Lights DTE ENERGY-STREET LIGHTING 0 11/04/2011 5,704.61
STREETLIGHTS 11/04/11
Total Monicipal Street Lights 3,704.61




INVOICE APPROVAL LIST BY FUWD
Date: 11/0%/2011

Time: 3:16pm
Village of Dexfer Page: 3
Fund
Department GL Number  Vendor Name Check Invoice Due
Account Abbrev Inveice Description Number Number Date Amount
Fund: General Fund
Dept: Solid Waste
101-528.000-805.000 S0lid Wast WASTE MANAGEMENT 0 11/07/2011 18,227.52
RESIDENTIAL 7167664
101-528.000-805.000 Solid Hast WASTE MANAGEMENT 0 11/07/2011 19,484.32
COMMERCIAL 71668883 :
Total Solid Waste 37,711.84
Dept: Economic Development
101-728.400-802.000 Profession  CHELSEA ARER CHAMBER OF 0 11/04/2011 2,500.00
. GATESRY COMMURITY 15563
101-728.000-960.000 Education DEXTER RRER CHEMBER 0 11/04/2011 180.00
TRAINING - 33592
Total Economic Development 2,680.00
Dept: Parks & Recreation
101-751.000-731.000 Landscape GREEN GUYS LEWN AND LANDSCAPE 0 11/07/2011 160.00
FERTILIZER
101-751.000-731.006 Landscape GREEN GUYS LAHN AND LANDSCAPE ] 11/07/201 95,00
MONUMENT PARK .
101-751.000-731.000 lLandscape GREEN GUYS LAWN RND LANDSCAPE 0 11/07/2011 190.00
COMMURITY PRRK 11/07/11
101-751.000-740.000 Operating HACKNEY HARDWARE 0 11/07/2011 50.12
BULBS ' 11/07/11
101-751.000-544.000 Portable T  JOHW'S SANITATION 0 11/07/2011 375.00
PARKS 32377
101-751.060-955.000 Miscellane HRCKNEY HARDWARE 0 11/07/2011 8.99
BULBS 11/07/11 :
Total Parks & Recreation 879.11
Dept: Insurance & Bonds
101-851.000-510. 000 Work Comp  MML WORKERS COMPENSATION FUND 0 11/07/2011 2,061.92
' QUARTERLY PAYMENWT 2408201
Total Insurance & Bonds 2,061.92
Dept: Capital Improvements
101-901.000-975.011 Property A DTE ENERGY 0 11/07/2011 685.00
8087 FOREST : 11/07/11
Total Capital Improvements 685,00
Fund Total 120,296.03
Fund: Major Streets Fund
Dept: Routine Maintenance
202-463.000-740.000 Operating BARBETT PAVING MATERIALS INC 0 11/04/2011 55.55
TOPFIN TONS 131394
202-463.000-910.000 Work Comp MML WORKERS COMPENSATION FUND ] 11/07/2011 187.82
QUARTERLY PAYMENT 2408201
Total Routine Maintenance 243.37
Dept: Traffic Services
202-474,000~740.000 Cperating  MCNAUGHTON-MCKAY 0 11/07/2011 500,00
SUPPLIES 11635935-01
202-474.000-910.000 Work Comp  MML WORKERS COMPENSATION FUND -0 11/67/2011 65.33
QUARTERLY PAYMENT 2408201
Total Traffic Services 565.33
Dept: Winter Maintenance
202-473.000-740. 000 Operating MORTON SALT 0 11/07/2011 3,171.83
SALT 792118
202-478,000-310.000 Hork Comp MML WORKERS COMPENSATION FUND 0 1146772011 95.95
QUARTERLY PAYMENT 2408201
Total Winter Maintenapce 1,267.78
Fund Total 4,076.48
Fond: Local Streets Fund
Dept: Routine Maintenance
203-463.000~740. 000 Gperating  BARRETT PAVING MATERIALS INC i 11/04/2011 166.65
STREET MAINT 131679
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INVOICE APPROVAL LIST BY FUND
- Date: 11/09/2011

Time:  3:1l6pm
Village of Dexter Page: 4
Fund
Department GL Number  Vendor Hame Check Invoice Due
Account Abbrev Invoice Description Number Number Date Amount
Fund: Local Streets Fund
Dept: Routine Maintenance
203-463.000~910, 000 Work Comp ML WORKERS COHFENSATION FUND 11/07/2011 57.16
QUARTERLY PAYMENT 2408201
Total Routine Maintenance 223.81
Dept: Traffic Services
203-474.000-740,600 Operating  MCNAUGHTON-MCHAY 11/07/2011 500.00
SUPPLIES 11639938-01
203-474.0003-910. 000 York Comp ML, WORKERS COMFENSATION FUND 11/07/2611 20.42
QUARTERLY PAYMENT 2408201
Total Traffic Services 520,42
Dept: Winter Maintenance
203-478.000-740.000 Operating  MORTON SALT 11/07/2011 3,171.83
SALT 792118
203-478.000-920.000 Work Comp  MML WORKERS COMPENSATION FUND 11/07/2011 44,91
QUARTERLY PAYMENT 2408201
Total Winter ¥aintenance 3,216.74
Fund Total 3,960.97
Fund: Streetscape Debt Service Fund
Dept: Long-Term Bebt )
303-850.000-992.000 Bond Fees  US BANK CORPORATE TRUST 11/07/2011 150.00
SPECIAL ASSESS BONDS 2978860
Total Long-Term Debt 150.00
Fund Total 150,00
Fund: Equipment Replacement Fund
Dept: Department of Public Werks
402-441.000-939.000 Vehicle Ma  EASTERN MICHIGAN KENWORTH 11/09/2011 43.21
MAINTENANCE 464310
402-441.000-939.000 Vehicle Ma  PARTS PEBDLER AUTO SUPPLY 11/07/2011 404.02
- OCTCBER INVOICES 11/07/11
402-441,900~939.000 Vehicle Ma  BRIDGEWATER TIRE COMPANY, INC. 11/04/2011 846.60
DEY 58044
Total Depariment cf Public Horks 1,2583.83
Fund Total 1,293,983
Fund: DWRF Preiect Fund
Dept: Water Project Phase 2
104-906.000-970,000 Capital Im BRICCO EXCAVATING CO, LLC 11/09/2011 430,368.34
H20 MATH (PGRADES 11/09/11
Total Rater Project Phase 2 430,368.34
Fund Total 430,368.34
Fund: Miil Creek Park Project Fund
Dept: Capital Improvements
405-901.000-830.000 Engineerin  JJR,LLC 1170772011 £,215.00
’ MILL POND CREEK 0085265 .
405-%01.000-974.000 CIP Capita CEDROWI ASSQCIATES INC 1170772011 142,721.08
MILL CREEK PARK 11/07/11
Total Capital Improvements 148,936.08
Fund Total 148, 936,08
Fund: Sewer Enterprise Fund
Dept: Administration
590-248.000-811.000 Abty Misc  VARNIE, RIDDERING, SCHMIDT 11/07/2011 396.50
LEGAL FEES 85809
Total Administration 396,50

Dept: Sewer Utilities Department
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INVOICE APPROVAL LIST BY FUND

Date; 11/05/2011

Time:  3:16pm
Village of Dexter Page: 5
Fund
Department Gl Number Vendor Name Check Invoice Due
Account Abbrev Invoice Description Humber Number Date Amount
Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Department
580-548.000-721. 080 Health & L  KEVIN SLOAN DDS 11/04/2011 39.75
PATIENT: ANDREA DORMEY 11/04/11
590-548.000-740.000 Operating  GRAPHIC CONTROLS 11/07/2011 171,01
SHIPPING 0230
590-548.000-740.000 Operating  USA BLUE BOOK 11/07/2011 58.51
' SUPPLIES 519929
590-549.000-740.000 Operating  MUNICIPAL SUPELY CO. 1170772011 458,10
supplies 61938
590-548.000~740.000 Operating  HACKNEY HRRDWARE 11/07/2011 153.00
BULBS 11/07/11
580-548.000~740,000 Operating  GRAINGER 1170772011 25.84
SUPELIES 9655052059
590-548.000-740.000 Operating  DEXTER CARDS & GIFTS SHOP 11/04/2011 102.50
SUPPLIES 1534
590-548.000-740.000 Operating  BOULLION SALES 11/04/2011 19,1
PUKP 210246
590-548.000-742. 000 Chen Plant  ALEXANDER CHEMICAL CORFORATICON 11/08/2011 145.00
CHEMICALS ’ 0462508
590-548.000-743,000 Chem Lab CULLIGAN WATER CONDITIONING 11/09/2011 67.70
Te 11/09/11
590-548.000-743.000 Chem Lab NORTH CENTRAL LABORATORIES 11/67/2011 248.41
CHEMICALS 294660
590-548.000~743.009 Chem Lab HACKNEY HARDWARE 1170772011 7.98
BULBS 11/07/11
590-548,000~745.000 Uniform Al  CINTAS CORPORATION 11/09/2011 146.86
. WHTP & DPH 11/09/11
580-548.000~751.000 Gasoline & CORRIGAN OIL COMPANY 11/04/2011 860.54
FUEL 5590046
590-548.000-802.000 Profession  CMR MECHANICAL 1170772011 152.50
LABOR WWTP 1409
590-548.000-802.000 Profession  ROTO ROOTER 11/07/2011 4,680.00
JET HAINTENANCE 11/07/11
590-548.000-802,000 Profession  WETRQ ENVIROMENTAL SERVICES 11/07/2011 30.00
DVD FOREST ST 44674
590-548.000-802,000 Profession METRO ENVIROMENTAL SERVICES 11/07/2011 571.25
VIDEO INSPECTION 44994
590-548.000-824., 000 Testing & DEXTER PHARMACY 11/07/2011 8.47
SHIPFING 11/07/11
590-548.,000-824.000 Testing & DEXTER PHARMACY 11/04/2011 26.16
SHIPPING 4701
590-548.000-910.000 Work Comp  MML WORKERS COMPENSATION FUND 11/07/2011 1,102.41
QUARTERLY PAYMENT 2408201
550-548,000-920.000 Utilities DTE ENERGY 11/09/2011 6,232,19
OCTOBER INVOICES 11/09/11
590-548.000~920.000 Utilities COHCAST 11/04/2011 32.64
WRTP
590-548.000-920.001 Telephones  AT&T 11/04/2011° 126.09
WHTP T11/04/11
390-548.000-535.000 Bldg Maint  CINTAS CORPORATION 11/08/2011 25.00
WATP = DPR 11/09/11
590-548.000-937.000 Equip Main  KEMKEDY INDUSTRIES, INC, 11/09/2011 168,00
FIELD SERVICE 533854
590-548.000-937.000 Equip Main  PARTS PEDDLER AUTO SUPPLY 11/97/2011 93.19
GCTOBER INVOICES 13/07/11
590-548.000-977.000 Equipment ~ HACKNEY HARDWARE 11/07/2011 170,47
BULBS 11/07/11
Total Sewer Utilities Department 16,817.31
Fund Total 17,213.81
Fund: Water Enterprise Fupd
Dept: Water Utilities Department
591-556.000-740. 000 Operating  HACKNEY HARDWARE 1170772011 60.49
BULBS 11/07/1%
591-556.000~740.000 Operating LOWE'S BUSINESS ACCOUNT 11/09/2011 25,00
FEE 11/09/11
591-556.000-740.000 Operating USA BLUE BCOK 11/01/2011 58.00
SUPPLIES 519929 '
591-556.000-740.000 Cperating SA BLUE BOOK 11/07/2011 133.50
' SUPPLIES 517140
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INYOICE APPROVAL LIST BY FUND
Date: 11/09/201%

Time:  3:16pm i
Village of Dexter Page: 6 ;
Fund )
Department GL Number Vendor Name Check Invoice Due
Account Abbrev Invoice Description Number Number Date Amount
Fund: Water Enterprise Fund
Dept: Water Utilities Department
591-556.000-740.000 Qperating DEXTER CRRDS & GIFTS SHOP 0 ' 1/04/2011 . 102,79
SUPPLIES 1534
591-556.000-745,000 Uniform Al  CINTAS CORPORATION 0 11/09/2011 104.65
WRTP & DPW 11/09/11
591-556.000-802.000 Profession MICHIGAN PIPE & VALVE, INC, 0 1170772011 420.00
§ HOLE 83904
591-556,000-802.000 Profession  JADE SCIENTIFIC, INC 0 11/07/2011 508.00
CHEMICALS 15012400
591-556.000-824.000 Testing & MICHIGAM DEPT OF ENVIROHMENTAL 0 11/03/2012 945.85
annual fee ‘ 724573
591-556.000-824.000 Testing & PARAGCN LABORATCRIES INC o 1170972011 40,00
TESTING ’ 68603
591-556.000-824.000 Testing &  UNIVERSITY OF MIAMI 8 11/07/2011 650.00
LAB 4961
591-556.000-824.000 Testing & IDEXX DISTRIBUTION CORP 0 11/01/2011 690.92
CHEMICALS 254821455
591-556.000-824.000 Testing & WICHIGAN DEPT OF ENVIRONMENTAL 0 11/04/2011 281,00
TESTING 712306
591-556.000-824.000 Testing & BRIGHTON ANALYTICAL LLC 0 11/09/2011 120.00
- TESTING 1011-74577
591-556.000-910. 000 Work Comp M1, WORKERS COMPENSATION FUND 0 11/07/2011 447,08
QUARTERLY PAYHENT 2408201 ..
591-556.000-520, 000 Utilities DTE ENERGY g 11/09/2011 6,710.00
OCTCBER INVOICES 13/09/11 .
5%1-556.000-920.000 Utilities  COMCAST 0 11/04/2011 32.64
AWTP
591-556,000-920.001 Telephones  AT&T 0 . 11/04/2011 120.09
TP 11/04/11
581-556.000-937.000 Equip Wain USA BLUE BOOK 0 11/07/2011 160.27
PUMP 520011
591-556.000-937.000 Fquip Main  PARTS PEDDLER AUTO SUPPLY 0 11/07/2011 924,90
OCTOBER .INVOICES 11/07/11
591-556,000-970, 000 Capital Im HACKNEY HARDWARE i 11/07/2011 236.47
BULBS : 11/07/11
591-556.000-977.000 Equipment ~ ETNA SUPPLY CO 0 11/07/2011 156.09
SUPPLIES 100259109, 002 f
591-556.000-977.000 Equipment USA BLUE BOOK 0 11/07/2011 290.07
SUPPLIES 487681
591-556.000-977.000 Equipment ETNA SUPPLY CO 0 i1/04/2011 1,689,685
SUBPLIES 5100249774.001
Total Water Utilities Department 14,927, 66
Dept: Long-Term Debt .
581-850.000-992.000 Bond Fees US BANK CCRPORATE TRUST 0 117077201 150.00
GO BCHDS 2978858
Total Long-Term Debt 150.00
Dept: Capital Improvements
591-901.000-974.000 CIP Capita COURTNEY NICHOLLS 0 11/07/2011 666.60
SUPPLIES 18040
Total Capital Improvements 666.60
Fund Total 15,744.2€
Fund: Trust & Agency Fund
Dept: Assets, Liabilities & Revenue
701-000,000-255.006 Mill Creek METRO ENVIROMENTAL SERVICES 0 11/08/2011 4,965.00
EMERGENCY VACTOR SERVICE 45032
701-000, 000-255.006 Mill Creek  KNIGHT'S GRADING & EXCAVATING ¢ 11/09/2011 3,000¢.00
. WESTRIDGE . 131/09/11
Total Assets, Liabilities & Revenue 7,9€5.00
Fund Total 7,965.00
Fund: Economic Development T & A
Dept: Transfers Cut - Control
792-965.000-999.000 Transfer § DEXTER VILLAGE ¢ 11/07/2011 895.92
UHRC PROJECT 663
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INVGICE APPROVAL LIST BY FUND
Date: 11/09/2011

Time: 3:1l6pm
Village of Dexter Page: 7
Fund
Department GL Number Vendor Name Check Invoice Due
Account Abbrev Invoice Description Number Number Date Anpunt
Fund: Economic Development T & A |
Dept: Trangfers Cut - Control '
Total Transfers Qut - Control 895.92
Fund Total §95.92
Grand Total 150,9G0.72
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ITEM_ S-"D~

DEXTER AREA CHAMBER OF COMMERCE

Dear Dexter Village Council ~

The Dexter Area Chamber of Commerce is requesting that the Village Council support the Chamber's
efforts to support local businesses and promote economic development within the Village. This year on
November 26, 2011 the Chamber is organizing a Winter Festival. The Winter Festival will include
downtown festivities such as pictures with Santa, tree lighting, retailers window decorating contests, prize
drawings, and dining and shopping specials. in addition to the Winter Festival activities the Chamber is

promoting Small Business Saturday.

Small Business Saturday (SBS) was created in 2010 by American Express in response to small business
owners' most pressing need: creating more demand for their products and services.

A total of 1.5 miflion Facebook users, 130 public and private organizations, and 41 elected officials
declared their support for SBS last year. More than 100,000 small businesses downloaded SBS
marketing materials, 10,000 businesses signed up for free Facebook advertising that ran on SBS, and
200,000 consumers registered their American Express cards to receive $25 statement credits when they
shopped at a small business on SBS. Small retailers who accept the American Express Card saw a 28%
increase in sales on SBS when compared to the Safurday after Thanksgiving in 2009.

The Dexter Area Chamber would like the Council’s suppoert and proclamation in support of small
businesses and the community and that the Council adopt the following Proclamation:

We the Village of Dexter Council, in our efforts to promote economic development within
the community and to support our local businesses and the Dexter Area Chamber of
Commerce, pledge to support and encourage residents and visitors to support local and
support Small Business Salurday on November 26, 2011 in Dexter Village, Michigan.

-2,

Paula Palmer Burns
Dexter Area Chamber of Commerce President

LIVE « WORK « PLAY « PROSPER’
3074 BAKER ROAD, DEXTER, M1 48130
DEXTERCHAMBER.ORG
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AGERDA _|—]Y-L!
ITEM__ - .

VILLAGE OF DEXTER-PARKS COMMISSION

8140 Main Street + Dexter, Mlchlgan 48130-1092 + (734) 426-8303 + Fax {734) 426-5614

Date Received. 0 12% f/
Receipt #:

APPLICATION AND RELEASE OF LIABILITY WAIVER
FOR PARK/FACILITY USE

and/or

ROAD CLOSURE — Mg~ c(“

event__ HOLLDAY HUSTLE Sg ?’lMlU: evenT paTEsTIMES: P2 (22 —gp {30pm ;

evenT LocaTion;, MONUMENT PMU(_, | ~ M.S-:,zw
@MN!MQ PLr Phone/Email

Applicant/Sponsoring Party

Primary Contact ' P\AMDM/ ‘STEP Phone/Emall Qq@ QD;L %3\'{
Secondary Contact DAM MC&ONNW C Phone/Email ‘%%lf qm ﬁol} d?fw‘(/\'\% F‘l’&
Address (City, State, le)?& %0 J&ékﬁiﬁ\/\ R&( A’I\JN MDQ« M-T—/ Lfg 0%

Event Description:_ &¢¢ WM’ MMM d@dwph%’&d/\ﬂd gk—-/ My lé’_, vale
HE prar Lt gl onplrd G tocal _DwAef oy oA

TYPE OF EVENT (Check all that apply)}{/ e
ark Use  oFacility Use: List the Facility cevhal 54
oad Closure: List Event {Vilflage Council Approval Required) DATE APPROVED___ 0{ ) 5( 0{ MOA-

\\S\W ira/Open Burning (DAFD Approval Required) DATE APPROVED

FEES ' :‘(P v

Residents ~ $25/4 hours _ﬁ/\/ rall ’

Non Village Residents -$150/4 hours, $50 each additional hourWAt v M 2 ﬁ

Chamber, Non-profits, Community Events exempt from fee -2 -

*$200 Damage ngos.vt Required d d % @ ( p ,)’O( D [‘2 3 I (

THE FOLLOWING ACTIVITIES REQUIRE A PERMIT (Check all that apply) 4, ng 5); >

o Road Closure — additional requirements apply. ;

o Hold a parade — additional requirements apply. f‘fD W~

O Conduct exhibitions, erect any building or structure, sell or giveaway any food, drink, or other upon or across D’OVC = |

park lands. . ;

i Dispiay, or offer for sale, any article in any park or recreation area. B :

)8 Hold assembly involving 30 participants or more {exempts classroom activities). C Aprn=

o Distribute, deliver or place any bill, billboard, placard, banner, circular, or other advertisement — addifionaf % P

requirements apply.

o Furnish and/or consume any beer, wine, or other alcoholic beverage within the boundaries of any park or

) ~ recreation area — additional requirements apply. {/ xﬁﬁ/
/ﬁj Fire Pit or other open burning activities. Type of Burning: :}"/’1 e OQJF % VWEHJ /ZL“",M‘ i
Tﬂu?ﬂﬁo! Fimg P 7 -}&
fo ,Z’ ﬁ ‘
/‘ F |

1.  Application must be filed, and complete, at least 3 weeks prior fo scheduled event (includes administrative
approval).

INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION

2. \Village Services - Provide information on the requested village services, I.e. barricades, detour signs, etc.

POt



3. Road Closure Applications - A complete diagram/map/routes for events and road closures must include
distances, schedule, etc. Sheriff's Dept. and Fire Dept. approvals are required for road ciosures. Contracts
and authorizations will be required prior to permit approval, This can take up to 3 weeks, please plan

accordingly. Upon a b pariments obtain signatures below. Road Closures reauire that
.--—3>. applicant notify llreside usinessed affected by the closure. Notification must be completed a minimum
of 2 weeksprior to the event. Piease indicate on the permit the date in which notification will be completed.

P92

= DATE COMPLETED:

_ a. Contact the Washtenaw County Sheriff Department substation-Dexter (734) 424-0587- {o arrange
contracted officers for events requiring road closures. Provide copy of agreement/contract with

WCSD.

Contact the Dexter Area Fire Department (734) 426-4500 to arrange contracted services or fo
provide information for event requiring road closures. Provide copy of agreement/contract with the

9&/@/0 w10 (G e Ggo-|

DAFD Signature ™ Date WCSD Signature E Date

@ Provide the Village with a road closure barricade and sign plan indicatihg where road closures are
required. The Village of Dexter has four (4} road closure barricades available for use therefore
additional contracts may be required. Contact Poco-734-397-1677; or Spartan- 313-292-2488, if

applicable.

d. The Washtenaw County Road Commission (734) 761-1500 may require additional Road Closure
permits for events within their jurisdiction. Contact the Village for more information on jurisdiction.

4. Insurance —
a. Private and/or Nonprofit Group Sponsored Event or Personal Events (weddings, birthday parties,

etc.) - The following insurance coverage's are required: _

i. Home Owners Policy coverage certificate or renters policy with general liability coverage of
$100,000 must be provided to show host coverage for offsite events in an amount,

ii. General liability Insurance in the amount of $1,000,000 naming the Village of Dexter,
including all elected and appointed officials, all employees and volunteers, all boards,
commissions, and/or authorities and their board members, employees and vqunteers

b. Alcohol— Events

i. Seliing alcohol requires a permit from the Michigan Liguor Control Commission. General
liability insurance in the amount of $1,000,000 naming the Village of Dexter, including all
elected and appointed officials, all employees and volunteers, alf boards, commissions,
and/or authorities and their board members, employees and volunteers, is required. Alcohol
sales must be separate and fenced from the rest of the event.

ii. Serving alcohol at a private/host events requires a Home Owners Policy or renters policy
with $1,000,000 worth of coverage for Host Liquor. Single day coverage may be necessary
for special events. Applicants should check with their insurance companies Copies of
coverage certificates are required prior to issuance of permit.

5, Hold Harmlessfindemnification Waiver (below) must be signed and dated by the sponsoring party andfor
representatwe

6. Signage — On site and off site signage is permitted with approval. See Temporary Sign Permil.

7. Loading and Un!oad:ng NOT permitted within parks unless permission is specifically granted. If loading
and unloading is requlired femporary road closures may be arranged.

8. Waste Management — Upon completion of the event, the sponsors are responsible for removal of all
equipment brought to the site, and for returning the site to the same condition as prior to the event.
Arrangements should be made with Waste Management for trash disposal: (800) 796-9696,

9. Publication Methods — Please cle aii that apply: %((\/Jﬂage event calendar village newsletter, Dexter

Leader, Chamber Newsletter, { Brochures Banners
Others J /ML,()(M/PT E50C - T 4N G S LETIEH_




TERMS OF USE
As a representative for and on behalf of the Sponsoring Party, the applicant acknowledges the foliowing:

1. Completed application, rental fees and damage deposifs, must be paid in full before the permit Is granted.

2. ifthe Sponsoring Party is authorized fo use a park gazebo or other designated facility or space, expect to have exclusive use of that
gazebo, facility or designaled space for the period defined in this permit.

3. The park, in which the authorized activity will be located, will coniinue to be open for use by the public during the petfod of the
authorized activity and the authorized activity or use of the park will not unreasonably interfere with or detract from the general public's
enjoyment of the park during the authorized hours of the event.

4.  The authorized activity or use wilt not unreasonably interfere with the promotion of public health, welfare, safety and recreation
conslstent with Dexter's mission.

5. The authorized activity or use will not include or cause violence, crime or disorderly conduct on the part of any individuat participating In
the authorized event, activity, or use.

8. Village of Dexter parks and park facilities are valuable community assets and, as such, are to be treated with respect and care
inciuding, but not limited to, all structures, lighting, benches, and related physical assets., No modiflcations {use of nalls, tape, elc.) are

to be made to any park, park asset, including gazebos, light poles, etc, without the express written consent of the Village of Dexler. All
natyral areas, frees, boulders, and other landscaping, and memorials are to be protected from damage and pof subject to wear and tear

from either human or animal acfivity.

7. A %200 damage deposit wlll be required for ALL events. The deposit will be returned upon inspection of the faciliies the following
workday. The deposit may ba picked up or destroyed upon inspection of the facilities the following workday. Damage will be
documented with photos and provided to applicant if any portion of the damage deposit is refained. Damage consists of anything that
requires Village staff fime, resources or additional contracts to repair and/or resfore.

8. The Sponsoring Parly agrees that all site clean-up is the responsibility of the Sponsoring Parly and not the Village of Dexter.

9. To the best of the Sponsoring Parlty's ability, the authorized activity will not require or cause unanticipated or unauthorized expense by
the Village of Dexler, Its departments, units or services, or its community police operatfons, The Village of Dexier and/or its community
police operation reserve the right to invoice the Sponsoring Parly for additional costs incurred as a resuit of the authorized use specified
in this application. it will be the responsibiiity of the Sponsaring Party to pay such costs. Such costs may be related but not fmited to
police sefvices, damage to facilities, fandscaping, sidewalks, grass, or other park assets, or post-activity area or facliity clean-up.

10. The Sponsoring Parly must provide a copy of the permit, if requested, at the event.

HOLD HARMLESS AGREEMENT

To the fullest extent permitted by law, RUN Nl N G) Fatr , the Sponsoring Party, agrees fo defend, pay in
behalf of, Indemnify, and hold harmiess the Village of Dexter, its elected and appointed officials, employees and volunteers and others working in

hehalf of the Village of Dexter against any and all claims, demands, suils, or loss, including all cosfs connected therewith, and for any damages
which may bs asserted, claimed or recovered against or from the Village of Dexter, lis elected and appointed officials, employees, volunteer or
others working in behalf of the Village of Dexier, by reason of personal injury, including bodily injury or death and/or properly damage, including

loss of use thereof,tvhich arises out of or is irz‘an way connected or associdted with this confract.
Date c‘\ V"\, . \’i Signed L —
X L

FOR OFFICE USEONLY ~
Approved/Denied on By

Title:

Approval Granied with the following conditions:

o Village Resident {$25) Thank you for supporting the Village of Dexter and Dexter’s Parks.
0 Non-Village Resident {$150)
O Chamber/Non Profit {No Fee) Please let us know how we can help by contacting the Village Offices af 734-426-8303 or by
0 $50 Additional Fee for visiting our website at www.vlllageofdexter.org

Special Event Road Closure )
)] Damage Deposit (cki ) ) We encourage you {o contact the Dexter Area Chamber of Commerce at 734-426-0887 for
POSTED: information on local businesses that may be able to assist in making your event a success.
FEE: REC#:
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Holiday Hustle — December 3, 2011

Race Information

Holiday Hustle, 5K and 1 Mile.
This charity event donates $5 from each entry to {ocal Dexter charities.

Date: December 3, 2011, just before the tree lighting at Monument Park!
Start/Finish Line; ‘Monument Park, Baker Rd. at Main St. downtown Dexter, MI
Start Times:

1 Mile Fun Run: 4:15pm
5K Start time: 4:30pm
Tree Lighting is at 6pm

Route: see attached course map for 5k and 1mile route

Contact: Randy Step/Dawn McConnachie, Running Fit, 734-929-9027, dawn @runningfit.com

Website: www.runholiday5Sk.com
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THE PDLIGIES OF INSURANCE LISTED RELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIIO MNDICATED. ﬁOTmﬂfHSTANDING
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AGENDA 11-14-Y

VILLAGE OF DEXTER mem__ K-

8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  Council Members

From: President Keough & Courtney Nicholls, Assistant Village Manager
Date: November 7, 2011

Re: Cityhood Update

Since the last Village Council meeting we were informed that the Director of Licensing and Regulatory
Affairs has decided that our petition was legally sufficient and instructed the Boundary Commission to set
a public hearing. According to Boundary Commission staff it is likely that the hearing will be scheduled
for January 17 or January 24, 2012.

Though our petition was approved with the boundary as proposed, we have been working with Webster
Township and the Dexter Area Historical Society to find a boundary that will be acceptable to all parties.
On November 2, 2011, we met with Webster Township Supervisor John Kingsley and Boundary
Commission staffer Kevin O’Brien to discuss a proposed boundary that would draw in only a small
portion of the Gordon Hall property and exclude the Mill Creek Sporting Goods property. Kevin was
generally supportive that the Boundary Commission would consider this as an option. The only point that
has yet to be determined is whether the Commission will accept that this small piece that would be drawn

in provides enough contiguity.

Following the meeting with the State, President Keough met with representatives from the Dexter Area
Historical Society who were also supportive of the amended boundary.

The next step in the process will be the Village’s attendance at the Boundary Commission meeting on
November 17, 2011. With Council’s support we would like to present this proposed new boundary for the
Commission’s consideration. If the Boundary Commission does not choose to make it the Boundary for

the public hearing, we would like to suggest that we stand together with Webster Township and the
Historical Society at the January public hearing and request that it be used as the final city boundary. As
was the case with the determination of legal sufficiency, the Boundary Commission will act as a
recommending body to the Director on the final boundary.

To keep the Director of Licensing and Regulatory Affairs informed of our progress we forwarded him an
¢-mail describing our meeting with Webster Township and Boundary Commission staff. A copy of that e-
mail, along with the signed “findings of fact” issued by the Director, the proposed boundary map and the
agenda for the November 17, 2011 Boundary Commission meeting is included for your review.
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Courtney Nicholls

From; Courtney Nicholls

Sent: Friday, November 04, 2011 12:34 PM

To: ' 'Burton, Diane (LARA)'

Cc Shawn Keough (skecugh@wadetrim.com); jkingsley@twp.webster.mi.us; Thomas J. Ryan
{sylvanlaw@aol.com); O'Brien, Kevin M (DELEG) <ObrienK@michigan.gov>
{ObrienK@michigan.gov)

Subject: Dexter

Attachments: Dexter Revised Boundary.pdf

Helio Director Hilfinger,

Thank you for signing the Order finding the Village of Dexter’s recent petition for incorporation legally sufficient. We
appreciate the effort that you and your staff invested to make this decision. We wanted to follow-up on our pledge to
keep you informed of our discussions with Webster Township. There has been a great deal of cooperation since our
conversation with your office and we wanted to share the highlights. Having received the signed-order on the 26" of
October, we will be discussing all of this at our next Council meeting on November 14™,

On October 28™, Village President Shawn Keough and Assistant Village Manager Courtney Nicholls met with Webster
Township Supervisor lohn Kingsley. We discussed options for the houndary that would not include the Gordon Hall and
Mill Creek Sporting Good properties. Supervisor Kingsley explained, as he did in front of the Boundary Commission at
their June meeting, that Webster Township would not contest the Westridge and Cedars of Dexter properties inclusion
in the proposed boundary. To explore the houndary ideas further it was decided that a meeting with the state surveyor
would be helpful. We were looking for feedback on two issues: how much contiguity is enough contiguity for the
Boundary Commission to be able to approve the petition and whether parcels of Webster Township can be isolated
from the rest of the Township.

We contacted Kevin O’Brien and scheduled an appointment for Wednesday, November 2 at 9 a.m. The four of us met in
Okemos and looked at two maps showing boundary options. The first showed contiguity with just a single lane of traffic;
the second added a small piece of the Gordon Hall property to establish the contiguity, but left the vast majority of the
parcel in Webster Township. Mr. O’Brien didn’t feel that the connection with the single lane of traffic would be
appropriate, however, he did feel that adding the small amount of Gordon Hall property would be something the
Boundary Commission would consider. We realize that this would leave two parcels of Webster Township isolated from
the rest of the Township, however, Mr. O’Brien was not aware of any law/court case that prohibits that from occurring.

Our intention is to present this boundary change to the Boundary Commission at their November 17, 2011 meeting and
at the public hearing that will likely be scheduled for January 2012. We hope that by providing a united front, the
Boundary Commission will adjust the boundary to our suggested location. We also met with the Gordon Hall property
owners (Dexter Area Historical Society representatives) and they are appreciative of our efforts to create a harmonious
boundary and find our new proposed boundary acceptable. A concept of the new proposed boundary in the areas that
were of concern to Webster Township is shown on the attached drawing. We thought you might like to see it.

We would like to make a point of recognizing the efforts of Kevin O’Brien throughout this process. It is very helpfuf to be
able to meet with the Boundary Commission staff. This interaction between the petitioner and the staff should be
encouraged both leading up to the filing of the petition and throughout the incorporation process.

We will continue to keep your office aware of our cooperative interaction with Webster Township, and the affected
property owners. We look forward to the next stepsin the process and appreciate your help in finding us legally
sufficient. On behalf of all the residents in the Village of Dexter, we appreciate the opportunity for this process to

1
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move forward. We realize that the Boundary Commission will be responsible for providing a recommendation to you on
the ultimate boundary for the pubiic hearing, but we wanted you to know that we have worked hard to find a mutuaily

acceptable boundary that hopefully the State can find acceptable. We look forward to welcoming the Boundary
Commissioners and State staff to Dexter in the coming months.

Thank you again,

Shawn Keough
Village of Dexter, President

and

Courtney Nicholls
Assistant Village Manager
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STATE OF MICHIGAN

RICK SNYDER DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
GOVERNOR BUREAU OF CONSTRUCTION CODES DIRECTOR
[RVIN.J. POKE
DIRECTOR

In the matter of:
State Boundary Commission

Docket # 10-1-2

The proposed Incorporation of the Village of
Dexter as a Home Rule City
Washtenaw County,

ORDER

IT IS ORDERED THAT the petition for the proposed incorporation of the
village of Dexter as a Home Rule City in Washtenaw County, as described in

Attachment A, is legally sufficient.

IT IS FURTHER ORDERED THAT the State Boundary Commission shall
conduct a public hearing in the area proposed to be incorporated to hear from
interested parties regarding the reasonableness of the proposed incorporation based
on the criteria established in the State Boundary Cominission Act [1968 PA 191

MCL: 123.1001 et. seq.] as rvequired by MCL 123.1008.

__..--*'St?/en H. Hilfinger i}éztor
Viithigan Departifent of Licensing and Regulatory Affairs

O~ Z¥—/(

Date

Providing for Michigan’s Selsly in the Builf Environment

LARA Is an equal opportunily employer
Auxiliary alds, services and other reasonable accommodalions are available upon request to individuals with disabilities.
P.0. BOX 30254 » LANSING, MICHIGAN 48909
www.michigan.govibce « Telephone (517} 241-9302 s Fax (517) 241-9570
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ATTACHMENT A
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Do, of Emargy, Laber & Economio Grois..
D Y D

DEC 22 20010 X 20

STATE BOUNDARY COMMISSION

- LEGAL DESCRIPTIO

LEGAL DESCRIETION
VILLAGE OF DEXTER

PARCELS OF LAND LOCATED B SECTIONS 31 AND 32, T.18, R.5E,, WEBSTER
TOWNSHIP, AND IN SECTIONS 5, 6, 7 AND 8, T.28,, R.5E, SCIO TOWNSHIP,
WASHTENAW COUNTY, MICHIGAN, MORE PARTICULARY DHSCRIBED AS:

BEGINNING AT THE NORTH % CORNER OF SECTION 8, T.25, R.5H., SCIO
TOWNSHIP, WASHTENAW COUNTY, MICHIGAN, THENCH PROCEEDING
SOUTHERLY ALONG THE NORTH-SOUTH ¥ LINE OF SAID SECTION 8, A
PORTION OF SAID LINE ALSO BEING THE BAST BOUNDARY LINB OF
DEXTER CROSSING CONDOMININ, WASHTENAW COUNTY CONDOMRIUM
SUBDIVISION PLAN NO. 293, RECORDED IN LIBER 3§99, PAGE 504,
WASHTENAW COUNTY RECORDS, TO THE CENTER CORNER OF SAID
SHCTION 3; THENCE WESTERLY ALONG THE BAST-WEST ¥ LINE OF SAID
SECTION 8, SAID LINE ALSO BEING THE SQUTH BOUNDARY LINE OF SARD
DEXTER CROSSING CONDOMINIUM, TO THE SOUTHEAST CORNER QF
DEXTER BUSINESS AND RESEARCH PARK NO. 2, RECORDED IN LIBER 30,
PAGES 48.54 OF PLATS, WASHTENAW COUNTY RECORDS; THENCE
PROCEEDING WESTERLY ALONG THE SAID EAST-WEST % LINE OR SAID
SECTION 8, SAID LINE ALSO BEING THE SOUTH ROUNDARY LINE OF SAID
DBXTER  BUSINESS AND RESEARCH PARK NO. 2 TO THE SOUTHWEST
CORNER OF SAID DEXTER BUSINESS ANP RESEARCH FPARK NO. 2; THENCE
PROCEEDENG NORTHERLY ALONG THE WEST BOUNDARY LINE OF SAID
DEXTER BUSINESS AND RESEARCH PARK NO. 2, TO THE SOUTHEAST
CORNER OF THE WALKABQUT CREEK APARTMENTS (WALKABOUT CREEK
APARTMENTS PHASE I DEED 15 RECORDED LY LIBER 2343 -OF DEEDS, PAGE
631-639, WASHTENAW COUNTY RECORDS, AND CONTAINS - THE
NORTHERLY PORTION OF WALKABOUT CREEK AFARTMENT, WALKABOUT

"CREBE APARTMENTS PHASE Il DEED iS RECORDED IN LIBER 3182 OF

DEEDS, PACE 380-384, WASHTENAW COUNTY RECORDS, AND CONTAINS
THE SOUTHBRLY PORTION OF WALKABQUT CRERK APARTMENTS, ALONG
WITH THE NARROW PARCEL BXTENDING WESTERLY TO BAKER ROAD (AS
ESTABLISHED BY WASHTENAW COUNTY ROAD COMMISSION RECORDS));

THENCE WBSTERLY ALONG THE SOUTH BOUNDARY LINE OF SADD -

WALKABOUT CREEK APARTMENTS T0O THE SOUTHWEST CORNER OF SAID
WALKABOUT CREBK APARTMENTS; THENCE NORTHWRSTERLY ALONG
THE WEST BOUNDARY LINE OF SAID WALKABOUT CREEK APARTMENTS;
THENCE "WESTERLY ALONG A SOUTHERLY BOUNDARY LINE OF SAID
WALKABOUT CREEK APARTMENTS TO A POIWNT ON THE CENTBRLINE OF
BAKBR ROAD (AS ESTABLISHED BY WASHTENAW COUNTY ROAD
COMMISSION RECORDS); THENCE NORTHERLY ALONG SAID CENTERLINE
OF BAKER ROAD TO A NORTHERLY BOUNDARY LINE OF SAID
WALKABOUT CROEK APARTMENTS; THENCE BASTERLY ALONG SAID

: \\\‘-\““Im"
S0 Mio My,
Page | of 4 .:a";:.ie'o "f/@;

PROFESSIONAL
SURVEYOR
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- Deph.of &ar@,‘r,:tahor & Economlo Growss

DEC 2 2 zr_:mu 2%

'STATE BOUILIDARY COMMISION

NORTHERLY BOUNDARY LINE T@ THE WHST BOUNDARY LINE OF SAID
WALKARBCUT CREBK APARTMENTS; THENCHE NORTHHRLY ALONG SAID

WEST ROUNDARY LINE TO THE NORTH LINE OF SECTION 7, T.258, RS5E8, .

SCTO TOWNSHIP, WASHTENAW COUNTY, MICHIGAN; THENCE WESTERLY
AL.ONG SAID NORTH LINE T( THE NORTH 44 CORNER OF SAID SECTION 7
THENCE SOUTHERLY ALONG THE NORTH-SOUTH % LINE OF SATD SECTION
1 TO A POINT ON THE CENTERLINE OF SHIELD ROAD (AS ESTABLISHEL BY
WASHTENAW COUNTY ROAD COMMISSION RECORDS); THENCRE
WESTERLY ALONG SAID CENTERLINE A DISTANCE OF 524.21 FEET TD THE
SCUTHWEST CORNER OF THE PARCE], OF LAND DRSCRIBED IV LIBER 1738
OF DEBBDS, PAGE 738, WASHTENAW COUNTY RECORDS, LOCATED IN THR
FRACTICNAL MORTHWEST 4 OF SAID SECTION 7; THENCE NORTHERLY
ALONG THRE WEST BOUNDARY LINE OF SAID PARCEL TQ THE NORTH LINE

OF SAID SECTION 7; THENCE WESTERLY ALONG SAID NORTHLINE TO THE

THREAD OF MILL CREEK; THENCE NORTHERLY ALONG THB THREAD OF
MILL CREEK TO A POINT ON ‘THE SOUTH LINE OF SHCTION 31, T.1S., RSE,

* WEBSTER TOWNSHIF, WASHTENAW COUNTY, MICENGAN; THENCR ALONG
SAID SOUTH LINE 8,87°38' 15"W., 2748.21 FEET TO THRE SOUTHWEST CORNER
OF SAWD SECTION 31; THENCE N.02/55"34"W, (RECORDBD AS N,02'53'00"W.);

. 1546,16 FBET ALONG THE WEST'LINE OF SAID SECTION 31, A PORTION OF
THIS LINE BEING THE WEST BOUNDARY LINE OF A.PARCEL SHOWN AS
“PARCEL 1A” ON A CERTIFICATE OF SURVEY COMPLETED BY WASHTENAW
ENGINEERIG COMPANY (JOB RBFEBRENCE NUMBER 30479, DATED 1120
06), TO A POINT ON THE CENTBRLINE OF ISLAND LAKR ROAD (AS

- BSTABLISHED BY WASHTRNAW COUNTY ROAD COMMISSION RECORDS);
THENCE ALONO SAID CENVERLINE §.62°3%'50"B. (RECORDED AS
$62°31°28"R.), 284,56 FRET AND 8.57°0014"B, (RECORDED AS 8$.56°57"50"E),
1000.62 FEET TO A POINT ON THE CENTERLINE OF DEXTER PRICKMEY
ROAD (AS ESTABLISHED BY WASHTENAW COUNTY ROAD COMMISSION
RECORDS) ALSO BEING THE WEST LINE OF WESTRIDGE OF DBEXTER
CONDOMINIUM, WASHTENAW COUNTY CONDOMRIIUM SUBDIVISION
PLAN NO. 317, RECORDED IN LIBER 3867, PAGE 225, WASHTENAW COUNTY
RECORDS; THENCE ALONG THE ROUNDARY LINE OF SAID WESTRIDGE OF
DEXTER CONDOMINIUM THE FOLLOWNG TEN (10) COURSES: 1)
N.19°17 21", (RECORDED AS N.I6°G4'40°V.}, 1384.34 FEET, 2) N.70°42'39"E.
(RECORDED AS N.73°55*20"E,), 614.93 FEET, 3) S.56°L0°03"E. (RECORDED AS

5.52°57'22"R), 112,62 FEET, 4) N344719"E. (RECORDED AS N.38°00°00"E),

831,53 FEET, 5) $.83721'41"E, (RECORDED AS S.80°09'00"E.), $03.99 FEET, )
812724 1"E, (RECORDED AS S.09°00'00"E.), 674.13 FEET, 7) S.22°05'05"W,
(RECORDED AS 5.25°17'46"W.), 353,45 FEET, 8) S.54°50'49"W. (RECORDED AS
§.58°03'30"W.), 183,12 FRET, 9) §71°28730"W, (RECORDED AS 8.74%1'20"W.),
557,82 FEXT , 10) 5,24°45'51"E. (RECORDED AS.5.21°33°'10"B ), 39L.67 FEET TO
THE THREAD OF MILL CREBK; THENCE NORTHEASTEELY ALONG THE
THRBAL} OF MIL, CREEK TO THB POINT OF INTERSHCTION WITH THE
THREAD OF THE ITURON RIVER; THENCE BASTERLY ALONG THE THREAD
OF THE HURON RIVER TO THE MMTERSECTION OF THE EXTENDED WEST

Pago 2 of 4
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BTATE BOUNDARY COMMIARION

LINB OF THE PARCEL OF LAND DESCRIBED IN LIBER 1843 OF DEEDS, PAGE
369, WASHTENAW COUNTY RECORDS, LOCATED IN THE SOUTHWEST 4 OF

SECTION 32, ‘T\1S., 'RSE., WEBSTER TOWNSHIP, WASHIENAW COUNTY,

MICHIGAN; THENCE NORTHERLY ALONG SAID EXTENSION OFF WEST LINE
TO THE NORTHWEST CORMER OF SAID PARCEL, SAID POINT ALSO BEING

., THE SOUTHWESTBRLY CORNER OF THE PARCHL OF LAND DESCRIBED TN

LIBER 1503 OF ‘DEEDS, PAGE 249, WASHTBNAW' COUNTY RECORDS,

© LOCATED IN THE SOUTHWEST ¥ OF SECTION 32, T.18,, R.5E, WBBSTER

TOWNSHIP; THENCE NORTHERLY ALONG THE WEST LINE OF SAID PARCEL
TO THE CBNTERLINE OF IO¥ ROAD (AS BSTABLISHED BY WASHTENAW
COUNTY. ROAD COMMISSION RECORDS); THENCE BASTERLY AND
SOUTHBASTERLY ALONG SAID CENTERLINE TO THE INTERSECTION WITH
THE WESTERLY LINE OH 'THE PARCEL OF LAND DESCRIBED IN LIBER 1601
OF DEEDS, PAGE 42, WASHIENAW COUNTY RECORDS, LOCATED IN
SOUTHWEST ¥ OF SECTION 32, T.i8, R.S5E, WEBSTER TOWNSHIP,
WASRTENAW COUNTY, MICHIGAN:; THENCE NORTHBASTERLY ALONG
SAID WESTERLY LINE TQO THE NORTHWEST CORNER OF SAID PARCEL;

THENCE BASTERLY ALONG THE NORTH BOUNDARY LINE OF THE PARCEL
OF LAND DESCRIBED IN LIBER 1§01 OF DEEDS, PAGE 42, WASHTENAW
COUNTY RECORDS TO THE NORTH-SOUTH % LINE OF SAID SECTION 32;
THENCE SOUTHEREY ALONG SAID NORTH-SOUTH ¥ LINE TO THE SOUTH Y%
CORNER OF SAID SECTION 32, SAID POINT ALSO BEING THE NORTHBAST
CORNER OF THE PARCEL OF LAND DESCRIBED IN LIBER 3782 OF DERDS,
PAGE 215, WASHTENAW COUNTY RECORDS, LOCATED IN THE FRACTIONAL
NORTHWEST %4 OF SECTION 5, T.28,, R,58., SCIO TOWNSHIP, WASHTENAW
COUNTY, MICHIGAN; THENCE SOUTHERLY ALONG THE EAST BOUNDARY
LINE OF SAT) PARCEL TO THRE SOUTHERLY CORNER OF SAID PARCEL;
THENCE CONTTNUING SOUTHRERLY ON THE EXTENSION OF THE BAST
BOUNDARY LINE OF SAID PARCEL OF LAND DESCRIBED IN LIBGR 3782 OF
DEEDS, PACE 215, WASHIBNAW COUNTY RECORDS TO IT'S POINT OF
ENTERSECTION WITH THE SOUTHERLY RIGHT OF WAY LINE OF THE
NORFOLK SOUTHERN RAILRGAD (A8 SHOWN ON THE RIGHT OF WAY &
TRACK MAP, OPERATED BY: THE MICHIGAM CENTRAL RAILROAD
COMPANY. (MAP  #V,1.B:M.19), . DATED  1/28/1917); THENCE
SOUTHEASTERLY -ALONG SAID SOUTHERLY RIGHT-OR-WAY LINE T THE
POWNT OF INTERSECTION WITH THE SOUTH LINE OF SAID SECTION 5;

THENCE WHSTERLY ALONG THE SOUTH LINE OF SAID SECTION 3 TO THE
SOUTH ¥4 CORNER OF SAID SECTION 5, SAID POINT ALSO BEING THE
NORTH ¥ CORNER OF SAID SECTION § AND THE POINT OF BEGINNING.

SAID PARCEL INCLUDES THE FOLLOWING PLATTED SUBDIVISIONS:
* THEMAP OF YILLAGE OF DEXTER, RECORDID IN LYBER B, PAGE 341
OF PLATS, WASHTENAW COUNTY RECORDS: BLOCK 1, LOTS 1-13;
* BLOCK 5, LOTS 1.8 BLOCK 6, LOTS 1-8; BLOCK 7, LOTS 1-8; BLOCK
8,LOTS 1-8; BLOCK 9, LOTS 1.8; BLOCK 13,LOTS 1-8; BLOCK 14, LOTS
'1-8; BLOCK 13, LOTS 1-8; BLOCK 16, LOTS 1.3; BLOCK 19,1.0TS 1.6,

Page 3 of 4

|
|
|



Dept. of Enam*é:Lﬁir é %Jpomla Qrowis

DEG 27 20010 I 2°

STATE BOUNDARY COMMISSION'

¢+ THE PLAT OF THE VILLAGE OF DEXTER, RECORDED IN LIBER 27,

PAGES 532 & 533 OF DEEDS, WASHTENAW COUNTY RECORDS: BLOCK,
1, LOTS 1-13; BLOCK %, LOTS i-8; BLOCK 3, LOTS 6-8; BLOCK. 4, LOTS
1-8; BLOCK 5, LOTS [-8; BLOCK &, LOTS 1-8; BLOCK 7, LOTS 1-§
BLOCK 8, LOTS 1.8; BLOCK 8,LOTS 1-8; BL.OCK {0, LOTS 1-8; BLOCK
11, LOTS 4 & 6-8; BLOCK 12, LOTS 1-8; BLOCK 13, LOTS i-8; BLOCK
14, LOTS 1-8; BLOCK. 13, LOTS 1-8; - BLOCK 16, LOTS 1-3; BLOCK 17,
LOTS i-13; BLOCK 18, LOT 1; BLOCK 19, LOTS 1-13; BLOCK 20, LOTS
125; BLOCE 21, LOTS 7 BLOCK 22, 1.OTS 1.6; BLOCK23, LOTS 1-1%
BLOCK 24, LOTS I- 8; BLOCK 25, LOTS 1-4; BLOCK 26; BLOCK 27, LOTS
1.8; BLOCK 23; LOTS 1-8; BLOCK 29, LOTS 1- %; BLOCK 30, LOTS 1-3;
BURIAL GROUND,

" AMAP OF PART OF THE VILLAGE OF DEXTER, RECORDED IN LIBER F,

PAGE 100 OF PLATS, WASHTENAW COUNTY RECORDS: BLOCK 18;
BLOCK19, £OTS 1-13; BLOCK 20, LOTS 1-i6, ‘

THE PLAT OF THE ADDITION TO THE VILLAGE OF DE}CI'L*R BY THE
DEXTER BESTATE; RECORDED I LIBER 55, PAGE 477 OF DEEDS,
WASHTENAW COUNTY RECORDS: BLOCK 31, LOTS 1-[2; BLOCK 32,
LOTS 1-12; BLOCK 33, LOTS 1-12; BLOCK 34, 1.OTS 1-7; BLOCK 33,

1.OTS 1-17; BLOCK 136, LOTS 1-23; BLOCK 37, LOTS {-14;- BLLOCK 38, -

LOTS 1-14; BLOCK 39, Y.0T3 1-12; BLOCK 40, LOTS 1.12; BLOCK 41,
LOTS 112,

THE PLAT OF BAST SIOE OF BLOCK 18 VILLAGB OF DBXTER,

RECORDED IN LYRER 60, PAGE 123 OF DREDS, WASHTENAW COUNTY
RECORDS: LOTS A, B, C&D,

THE PLAT OF N.H, WINO'S SUBDIVISION OF a:mz SOUTH WEST
CORMNER OF BLOCK NUMBER SIX OF THH VILLAGE OF DBXTER,
RECORDED IN LIBHR V, PAGE 726 OF PLATS, WASHI‘ENAW COUNTY
RECORDS: LOTS 1-23,

THR PLAT OF MARY J, RAYWALT'S ADDITION TO ’I‘HE VILLAGH OF
DEXTER, RECORDED N LIBER 60, PAGH 770 OF DEEDS WASHTENAW
COURTY RECORDS: LOTS 1-18,

*THR PLAT OF THE MAP OF MARY I RAYWALT’S 270 ADDH‘ION TO

THE VILLAGE OF DEXTER, RECORDED IN LIBER &7, PAGBS 306 & 307

OF DEEDS, WASHYBNAW COUNTY RECORDS: LOTS 19-46.

THR PLAT OH DEXTRR HBIOHTS SUBDIVISION, RECORDHED I¥ LIBBR
11, PAGE 55 OF PLATS, WASHTBNAW COUNTY RECORDS: LOTS 1-12,
THE PLAT OF MEYERS® SUBDIVISION, RECORDED XY LIBER 13, PAGES
50 & 51 OF PLATS, WASHTENAW COUNTY RECORDS; LOTS 1-34.
DEXTER CROSSING PLAT ONE, RECORDED IN LIBER 31, PAGES 16-18
OF PLATS, WASHTENAW COUNTY RECORDS: LOTS 1-34,

DEXTER BUSINESS AND RESBARCH PARK, RECORDED IN LIBER 26,
PAGES 29-36 OF PLATS, WASHTENAW COUNTY RECORDS: LOTS 1-25,
DEXTER BUSINESS AND RESEARCH PARK NO. 2, RECORDED IN LIBER
30, PAGES 48-54 OF PLATS, VWASHTENAW COUNTY RECORDS; LOTS
26-44 AND ONE PRIVATE PARK.

Page 4 of 4
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RICK SNYDER
GOVERNCR

1)
2)
3)

4)

5)

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
BUREAU OF CONSTRUCTION GODES '
IRVIN J. POKE
DIRECTOR

STATE BOUNDARY COMMISSION
BUREAU OF CONSTRUCTION CODES

Meeting Location:
2501 Woodlake Circle - Conference Room 3/First Floor
Okemos, MI 48864

November 17, 2011
1:30 p.m.

AGENDA

WASHTENAW COUNTY

Call to Order and Determination of Quorum.
Approval of Agenda

Approval of Draft Minutes for September 17™, 2011 meeting.

Director’s Order.
1) Commission Questions/Discussion/Deliberation.

2) Public Comment.
3) Commission Action.

1) Commission Questions/Discussion/Deliberation.
2) Public Comment.
3) Commission Action.

Providing for Michigan's Safety in the Built Environment

LARA is an equal opportunity employer

STEVEN H. HILFINGER
DIRECTOR

Docket #10-1-2 petition for incorporation of the Village of Dexter as a Home Rule

a. Schedule of time and place for public hearing as required by DLARA

Docket #11-AP-1 petition for annexation of land in Lodi Township to the City of

Saline.
a. Summary of Proceedings, Findings of Fact and Conclusions of Law.

Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities.

P.0. BOX 30254 » LANSING, MICHIGAN 48909
www.michigan.govibce « Telephone (517) 241-9302 = Fax (517} 241-9570
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State Boundary Commission
November 17, 2011
Page 2

6) Unfinished Business
a. None

7) New Business -
a. None

8) Public Comment

9) Adjournment

THESE AGENDA ITEMS WILL BE CONSIDERED AT 1:30 P.M., OR AS SOON THEREAFTER AS THEY MAY
BE HEARD,

IF YOU HAVE ANY QUESTIONS ABOUT THIS MEETING,
PLEASE CALL (517) 241-6321 BEFORE 4:00 PM ON THE DAY BEFORE THE MEETING.

PLEASE VERIFY YOUR ATTENDANCE BY TELEPHONE AT (517) 241-6321 OR EMAIL
OBRIENK@MICHIGAN.GOV BY NOVEMBER 10, 2011 TO INSURE REPRESENTATION
FROM A QUORUM OF BOUNDARY COMMISSIONERS AND PARTICIPATION FROM
INVOLVEDPARTIES,

Please make sure all cell phones, pagers, and other personal electronic devices are either tumed off or set to vibrate. The meeting site is
accessible and includes handicapped parking. In order to enhance accessibility for everyone, individuals attending the meeting are encouraged to
refiain from vsing heavily scented personal care products, Persons with disabilities requiring additional accommodatien in order to participate
shouid contact the Boundary Commission Office by either telephone (517-241-6321) or email {obrienk{@michigan.gov) at least ten business days
in advance,
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VILLAGE OF DEXTER cnichoils@vflfé@kﬁ]axter.(ﬂ‘;m
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO _

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: November 8, 2011

Re:  Policy Documents

Fbllowing Council’s decision at the October 24, 2011 meeting to allow DAPCO to defer the installation
of their sidewalk and pay their tap fee over multiple years, Council requested that staff draft two policies
that set a standard for these allowances moving forward. These policies are included for your approval.

Included with the policies is an agreement that the applicant will be required to sign outlining the terms of
the deferral.
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734} 426-5614

Village of Dexter
Sidewalk Installation Deferral Policy
November 14, 2011 (DRAFT)

This policy shall serve as an explanation of the Village’s position on the deferral of
required sidewalk installation.

Any commercial or industrial development within the Village required to install sidewalk
may be permitted to defer the installation of sidewalk ONLY under one of the following
circumstances:

1. Installation of the sidewalk would result in a sidewalk island (no connections
on either side) ‘

2. A construction project is proposed in area and installation deferment would be
preferred.

The Village has developed a Complete Streets Policy and Ordinance (General Code
Chapter 46) and is committed to creating all types of safe and accessible methods of
transit, including pedestrian sidewalks along all roadways.

Sidewalk installation deferral is permitted by the Village; however deferrals will be
limited to 5 years from the anniversary date of the issuance of the final zoning
compliance or at such time that sidewalk is installed or approved to be installed by the
owner of an adjacent parcel. If sidewalk is installed or approved to be installed on an
adjacent parcel, the party responsible for installation of the sidewalk will have 6 months
to complete the installation from the date of notice from the Village.

The Village will send notification/Order to Construct to the above stated address no less
than 20 days before the maximum 5-year required installation date or as required upon
the installation of adjacent public sidewalk. The undersigned acknowledges that if the
public sidewalk is not installed within the required time the Village will proceed with
installation of the sidewalk in accordance with Chapter 46, Section 46-50, Order to
Construct and that the undersigned will be responsible for payment, in full, of the
associated construction.

A signed agreement between the Village and the party responsible for payment or
installation of the sidewalk outlining the terms of the agreement will be required at the
time of the issuance of the final zoning compliance.




VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Public Sidewalk Installation Deferral Agreement

In accordance with the Village of Dexter Sidewalk Installation Deferral Policy adopfed
on November 14, 2011,

(name of
party responsible for installation of sidewalk and individual contact information} located
at is requesting that the required public sidewalk

installation be deferred in accordance with the following schedule:

Date of Issuance of Final Zoning Compliance:

Five Year Maximum Deferral Date:
(**if sidewalk is installed or approved to be installed on an adjacent parcel, the party
responsible for installation of the sidewalk will have 6 months to complete the
installation from the date of notice from the Village)

The Village will send notification/Order to Construct to the above stated address no less
than 20 days before the maximum 5-year required installation date or as required upon
the installation of adjacent public sidewalk. The undersigned acknowledges that if the
public sidewalk is not installed within the required time the Village will proceed with
installation of the sidewalk in accordance with Chapter 46, Section 46-50, Order to
Construct and that the undersigned will be responsible for payment, in full, of the
associated construction.

Upon the responsible parties decision to construct the sidewalk a Village of Dexter Right-

Of-Way permit shall be submitted to the Village Offices for review and approval of
conformance to the Village of Dexter sidewalk construction requirements and details.

This agreement is signed this day of ,

Village Manager Signature Village Manager Print Date

Party Responsible for Installation of Sidewalk Responsible Party Print Date
Signature
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VILLAGE OF DEXTER

8140 Main Street ¢+ Dexter, Michigan 48130-1092 + (734) 426-8303 » Fax (734) 426-5614

Village of Dexter
Tap Fee Payment Policy
November 14, 2011 (DRAFT)

This policy shall serve as an explanation of the Village’s position on the payment of tap
fees over a multi-year period.

Any commercial or industrial development within the Village with a total tap fee of
$32,000 or more may request the payment of this tap fee over a multi-year period as
described below:

1/3 due upon completion of the project and issuance of the final zoning compliance
1/3 due on the one year anniversary of the issuance of the final zoning compliance
1/3 due on the second anniversary of the issnance of the final zoning compliance

As this is a deviation from the Village Tap Fee Resolution (19-2006) the requesting party
should provide an explanation of the need for the deferral when making the request.

At no time will a minimum payment be less than the value of 1 REU ($8,000). Required
tap fees less than $32,000 must be paid upon completion of the prOJect and issuance of
the final zoning compliance.

The party responsible for payment of the tap fee will be billed no less than 20 days prior
to the anniversary date of the issuance of final zoning compliance. If the payment is not
made by the anniversary date, the Village will suspend water service to the location.

A signed agreement between the Village and the party responsible for payment of the tap
fee outlining the terms of the multi-year payment agreement will be required at the time
of the issuance of the final zoning compliance.
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 ¢ (734) 426-8303 + Fax (734) 426-5614

Multi-Year Tap Fee Payment Agreement

In accordance with the Village of Dexter Tap Fee Payment Policy adopted on November
14,2011,
(name of party responsible for payment of tap fee and individual contact information)
located at ~__isrequesting that the required tap fee
payment be made in 1nstallments over a 3-year period accordance with the following
schedule:

Date of Issuanée of Final Zoning Compliance:

One Year Anniversary of Issuance:

Second Year Anniversary of [ssuance:

The tap fee calculation as determined by the Village Tap Fee Resolution, as amended, is
REU’s. The amount of the tap fee payment each year shall be
for a total of

The Village will send an invoice to the above stated address no less than 20 days before
the payment of the tap fee is due. The undersigned acknowledges that if the payment is
not made by the stated deadline water service to the property will be suspended.

This agreement is signed this day of ,

Village Manager Signature Village Manager Print Date
Party Responsible for Payment of Tap Fee Responsible Party Print Date
Signature
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Donna Dettling EFEMM Lr B, 7

From: Jim Carson [jcarson@aiserv.net]

Sent:  Monday, November 07, 2011 2:47 PM

To: Donna Dettling

Cc: Shawn Keough; Allison Bishop; Courtney Nicholls
Subject: Agenda ltem for November 14th Council Meeting
Hi Donna,

Regarding the discussion item that | requested for the meeting on the 14th | would like to ask that 2
additional support items be included as a reference. In addition to the current CIP worksheets for new
sidewalks could you also provide a copy of our Complete Streets Ordinance and also pages 54 & 55 from
the Draft Master Plan. I copied Allison on this because I'm sure she could provide the 3 items for you

quickly.

Could the item also be titled: Discussion of: Placement of new sidewalks within the original village.
Any questions please let me know.,

Jim

Jim Carson

Village of Dexter, Trustee
402 Cambridge Drive
Dexter, Michigan 48130

734-502-4257 Cell
734-424-9288 Office
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 PROJECT JUSTIFICATION:

\.}!LLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Edison Street Sidewalk Construction (South Side)

PROJECT ID: 03-3.0-2004 PRIORITY: IMPORTANT
PROJECT TYPE: New Sidewalk Gonstruction TOTAL COST: $60,000
SUBMITTED BY: Village Staff . YEARS IN CIP (Beginningﬁar): 7 (2004)

DESCRIPTION: LOGATION MAP:

T,

iLE.

Edison St from Ann Arhor to
R, i Tl T Y

) u 2 s g

Instaliation of 2000 LF of new sidewalk along K
Edlson Street to create at least one pedestrian
conneciion along Edison Sireet.

Value Indicates the degros Lo which the project will help {o: 0=Not Applicable K3
T=Somewhat fmporant 2«Imporfant 3=Very Imporiant 3

Protect healh, safely, lives of cillzéns

Maintaln of imprave public infrasinucture, facliites

Enhancs seclal, cultural, receeationa), aesthalics opporlunitles

3

3

3| Reduce energy consumption, impact on the environment
3

2

P118

Improve customer service, tonvenlence for cllizens P ' ——— j)g,i&-,;,- menw;): o
14| TOTAL SCORE . e Fitgre Pedestrlon Pattway
BE'NEFICML IMPAGTS: e FExisting Blke Lanes
This project provides a safe pedestrian system ' .
Future Bite Lanes

for the neighborhoods along Edison Street that
are currently not served by sidewalks.

Possible cooparation with Adair Printing
parking project, potential cost share.

 erecsemorrs Mill Creek Pak and
Reglonal Trail Conneetion

tmmssmmnr Y illrge Boundary

MASTER PLAN AND/OR STUDY REFERENGE:

CIP AND 2008 Non-motorized pathways invento@d map

SGHEDULE: _ SCHEDULE JUSTIFICATION:
Start End
- Month  Year Month  Year _ .
Study: 2010 2070] Project will be completed as funding permits,
Design/Acquisition: 5011 2012 |ikely 2011-12, based on priority projects.

Construction: 2011 2012

PROJECT COST DETAILL:
Sidewalk Construction and Design General Fund : $30/LF $60,000

EXPENDITURES (in thousands)

$0
. $0
[ TOTALS I $0]  $60] 0] 0] 50] $0] $0] $60]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Baker Road Crosswalk

PROJECT ID; 05-3.0-2010 PRIORITY: IMPORTANT

PROJECT TYPE: Sidewalk Safety TOTAL COST: $134,000

SUBMITTED BY: Vil!agg Staff YEARS IN CiP (Beginning year): 1 {2010}
DESCRIPTION: LOCATION MAP: Baker Road at Creekside/Bates

Addition of a mid block or other pedestrian
crossing, coordination with school. Poteritial
funding source STP-Safety (Federal}. Type of
crossing will refine cost estimate.

PROJECT JUSTIFICATION:
Value Indicates the degres {o which the project will halp to: 0=Not Appllcable
1=Somewhat Important 2=Imporfant 3=Yery Impotlant

3|Protect heallh, safity, fives of cilizens
3| Maintain or improve public infastucture, faclities

2[Reduce energy consumplion, mpact an the environment
2|enhance sodial, eullwal, recreational, asslislics opporiiailes

2|improve customer sesvice, convenionee for cillzens

12ITOTAL SCORE

BENEFICIAL IMPACTS:

Reduced Hability and improved safety to
residents. Improved infrastructure,

MASTER PLAN AND/OR STUDY REFERENCE:

Dexter Community Schools traffic and pédestrtan improvement pian per bond

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End . OHM completed study in 2010, Chelsea
Month _ Year Month _Year  Wellness Foundation - 5 Small Towns Grant
Study: 2010 2010|not awarded, added fo Federal Aid list for
. DesignfAcquisition: 2010 2012|sTP-Safety Funding in 2011 Construction
.Constfruction: 2012 2013 dependent upon funding. :

PROJECT COST DETAIL:

Conslder HAWK signal $134,000

 EXPENDITURES (in thousands)

Es;léineéfiag igh $15 7 T 1 T T T 315
Grant - Consfruction $134 $134
STP-Safety (Federal) . - 50

' $0
[ TOTALS | $15) 0] 3134 30f 30] 0] $0] $149]
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Second Street Sidewalk Construction

PROJECT ID: 06-3.0-2004 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $60,000

SUBMITTED BY: Village Staff YEARS IN CIP (Bigl;inning year): 7 {2004)
DESCRIPTION: ’ LOCAION MAP: Second St from Gentral to (nvernass (SW slde)

R oy e W T R L %
Installation of 2000 LF of new sidewalk to Eorgd ¢ 7~ e 'h"’z_%,
create a pedestrian pathway along Second

Streef where there Is currently no non-

PROJECT JUSTIFICATION:

Value indlcates the dagras to which he project will help tor 0=Not Applicabla J A "
1=Somevhat Imporiant 2=Imporant 3=Very Important s, U8

3|Pfo!ect healil, safely, Ives of cllizens
Malntaln or improve public infrastruciure, facllitles

Erhance sodlal, cullural, recreational, essthellcs oppartunilies

3

3{Reduce enargy consumgtion, Impact on the environment
3

2

Improve cusiomar service, convenience for clfizens

14/TOTAL SCORE

BENEFICIAL IMPACTS:

This project provides a safe pedestrian system S ——

for the neighborhoods along Second Strest ‘ weararm—  Exlitlg Biked.anes

that are currently not served by sidewalks. Fuaure Bie Laviea
srureriers Ml Creek Park: and
Reglenad Tratl Connectlon

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

- SCHEDULE:. ' . SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year , . : . ,
Study: 2010 2010 i?rolect will be completefl as funqmg permits,
Dasign/Acquisition: 2010 5011 |likely 2010, based on priority projects.
Construction: - 2010 2011

PROJECT COST DETAIL:
Sidewalk Censtruction and Design General Fund $30/LF ~ $60,000

EXPENDITURES (in thousands)

P120

Genearal Fun
$0
30
. . 30
| TOTALS | $0} $0] $60] $0} 30| $0§ $0] $60]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Hudson Street Sidewalk Construction

PROJECT [D: 08-3.0-2004 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $45,000

SUBMITTED BY: Viﬂage Staff : YEARS IN CIP (Beginning year): 7 (2004)

DESCRIPTION: LOCATION MAP Hudson St from Grand to Fourth (S s:de)

Installation of new sidewalk along Hudson
Street to complete the link between Ann Arbor [ ¥
Street and Baker Road, potential major

pedestrian traffic route to and from schools.

PROJEGT JUSTIFICATION;
Value Indicales the degrea to which Lhe profect wilt halp to; 0=Nat Applicable | e, ;
I=Bomawhat Imporant Z=imporant 3=\fery mportant i

Profect heailh, safety, fives of clizens

Maintain or improve publlc; Infrastructure, faclliies
Reducea energy consumption, impact on the envitonment
Enhkance soelal, cullural, recrealional, aesthalles opporunities
Irmprave customer service, canvenlence for cilizens

14 TOTAL SCORE

eed B8] [T L] I 20 ]

“Podesician P i my "

BENEFICIAL IMPACTS:
ummen—e - Eattir Pedesttlon Patinsay
e Boxdsthy g Bike Lanes
improved pedestrlan connectmty throughout Futare Be Lones
the Vﬂlage ssvonvveens MR Creek Park and
Reglonal Teall Connecifon

——e Villaga Botsdary

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: ) SCHEDULE JUSTIFICATIONY
' Start End

Month  Year -  Month Year . . . .
Study: _ 2011 a0717]Project will be completed as fundmg permits,
DesignfAcquisttion: 2012 2012|likely 2012-13, based on priority projects.
Construction: 2012 2012
PROJECT GOST DETAIL: .
Sidewalk Construction and Design General Fund - $30/LF $45.000

EXPENDITURES {in thousands)

= Fu}}d“ HICE St ' B N A L2119 Bt = EL AL e : : ‘ $45

I TOTALS | $0] $0] TO] $45] 0] 50 0] $45§
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VILLAGE OF DEXTER * CAPITAL IMPRCVEMENTS PLAN

PROJECT NAME: Fifth Street Sidewalk Consfruction

PROJECT ID: 02-3.0-2004

PRIORITY: IMPORTANT

PROJECT TYPE: New Sidowalk Gonstruction TOTAL COST: $10,000

SUBMITTED BY: Village Staff

YEARS IN CiIP (Begmnlng yearh: 7 (2004)

DESCRIPTION:

Construction of a 300 foof segment of
sidewalk to complete the sidewalk along the
east side of Fifth Sfreet near downtown,

PROJECT JUSTIFICATION:

Valug indicales (he dagres lowhich the groject will help to: 0=Not Appllcabla
=Somewhal imporlant 2=dmportant 3=Very Imporant

Protect heellh, safely, lives of cltizens

Matnlaln or Improve public infrastruciure, faciilles

Enhance soclal, cultural, recreational, aesihetics opporiunitios

3
3
BiReduce energy consumplion, Impact on the enviranment
3
2

Iraprove: customer gervice, canvenience for ¢llizens

14| TOTAL SCORE

BENEFICIAL IMPACTS:

Caonnection of this highly used segment will
improve safely of pedestrians by eliminating
the need for midblock crossings.

LOCATION NAP: Fifth St from Broad to Central (eastside)

Pedestrian w!mf;)'
= Futyre Pedestrion Potlivay
Existing Bike Lanes

Fyture Bile Lanes

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE JUSTIFICATION:

SCHEDLULE:

Start End

Month  Year Month  Year o ' ) )
Study: 2008 2009 Project will be completed as fundmg permits,
Design/Acquisition; 2019 20121 Ikely 2012-13, based on priority projects.
Construction: 2012 2012
PROJECT COST DETAIL:

New Sidewalk Construction

General Fund

$30/L.F $10,000

EXPENDITURES (in thousands)

General Fund

$10

$10)

$0

30

. $0

L

0]

TOTALS 30

$0]

10|

$0] $0f $0} $10]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Fourth Street Sidewalk Consfruction

PROJECT ID: 10-3.0-2004 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $12,000

SUBMITTED BY: Vﬁlaggstafi ) YEARS IN CIP (Beginninﬂear): 7 {2004}

DESCRIPTION: LOCATION MAP: L

Project includes construction of a 400 LF fink " Pedestrlant Pailpsy
across the school administration building Fetre Pedestrian Patlnvay
property and other properties between Edison Existing Bike Lanes

and Inverness. Link completes sidewalks on
Fourth Street.

PROJECT JUSTIFICATION:

Valua Indicales the degree lo which the project will help {o: 0=Not App?iwbla i
1=Somewhal Imporient 2=knporfant 3=Very Imporant

3{Protect health, safely, lives of cilizens

SiMatitaln o Improve put;ilninfrastructu;e, facllitles

3 Reduce energy consumption, imbact on the environment
3 Enhanca soclal, culiural, recraational, aesthalics opporlunitiss

2 Improve customer senvice, convenience for clizens

14| TOTAL SCORE
BENEFICIAL IMPACTS:

- F;ma e Blke Lmze.r

Project eliminates dead end sidewalk and
improves safety by reducing possible midblock]#
crossings.

MASTER PLAN AND/OR STUDY REFERENGCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE;: - . SCHEDULE JUSTIFICATION:

start End

Month  Year Month  Year . . : i .
Study: 3008 2000 l?rolect wili be completed as fgndnng permits,
Design/Acquisition; : K 2013 likely 2013-14, ba‘sed on priority projects.
Construction: 2013 2013 '

PROJECT COST DETAIL:
New Sidewalk Constructior General Fund $30/LF $12,000

EXPENDITURES (in thousands)

General'Fund 1 T T — %12 %12
L

£0

$0

] TOTALS i $0§ 50§ $0] $0] %12 50§ $0§ 312§
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Inverness Street Sidewaik Construction

PROJECT ID: 11-3.0-2004 PRIQRITY; DESIRABLE

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $30,000

SUBMITTED BY: Vi!lage Staff - YEARS IN CIP (Beginning year): 7 (2004)

DESCRIPTION: . LOCAT%ON MAP Inverness from Grand to Ann Arbor St__ _

improve safety for school children walkmg to
and from school,

PROJECT JUSTIFICATION:

Value indicatas he degres to which the profect will help to: @=Not Applicabla
1= Ahat important 2=Importent 3=Very Important

_ 3|Protect nealth, safety, lives of clizens

3iMaintain of Improve public Infrastructure, faciities

2lRreduce energy consumption, impact on the environment

3 Enhance sccfal, cullual, recreallonal, aesthetles opportunities

2] improve customar senvice, convenience for cilizens

43| TOTAL SCORE

BENEFICIAL IMPACTS:

Pedesirlan Pathway
Improved safety for pedestrians and school _ eqesiria Faingy ;
children and connectivity surrounding the Futyrs Pedestrian Pathway
schools, Existing Blke Lanes

Fulure Bike Lajies

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorlzed pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year . . . .
Study: 2008 2009| Project will be completed as fundlng_ permits,
DeslgnfAcquisition; 2014 2014 likely 2013-14, based on priority projects.
Construction; 2014 2014
PROJECT COST DETAIL:
New Sidewalk Construction

General Fund $30/LF $30,000

EXPENDITURES (in ihousands)

Al 1
$30 $30

General Fund

$0]

$0

30
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Forest Street Sidewalk Consfruction

PROJECT |D: 12-3.0-2004 . PRIORITY: DESIRABLE

PROJECT TYPE: New Stdewalk Gonstruction TOTAL COST: $45,000

SUBMITTED BY: Viiiage Staff YEARS IN CIP {Beginning year): 7 {2004)
DESCRIPTION: : LOCAT!ON_MAP Forest Street

Installation of 1500 LF new sidewalk on the 'ifr "
north side of Forest Street from Baker Road to E‘
Hudson and from Inverness to Kensington A
Street. {Link from Hudson fo invemness not
Iike!y feasible due to grade and swales, TBD) [

PROJECT JUSTIFICATION: k

Valug indicates the deares to which tha project will help fo: 0=Not Applicablo XX
i=8Bomewhat Imporant 2=knporiant 3=Very important g o

3lProtact neatlh, safety, lives of clitizens

3iMaintatn or Improve public Infrastructure, facilitlss
2{Reduce energy consumption, impacl on the envirenment g
3 Enhanca scclal, cullural, recreational, aesthellss oppertunilies é
2 mprove eusiomer servica, conventence for cliizens 1]

13|TOTAL SCORE Bﬁ‘ oG,

BENEFICIAL IMPACTS: A

_CGompletion of a dead end segment of Pedem&m Pmmmy A
sidewalk along Forest Street, improved Futyre Pedestrian Pathway 7%

pedestrian safety and completion of Important | —————  Eyistiyg Bike Lanes
pedesirian link to downtown. . ,
. Fuytire Bike Lanes

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways invenfory and map

SCHEDULE: SCHEDULE JUSTIFICATION:

Start . End

Month  Year Month  Year . . !
Study: 5008 2009] Project will be completed as fgndmg permits,
Design/Acquisition: 5014 ; 5014 fikely 2014-15, based on priorily projects.
Construction: 2014 2016

PROJECT COST DETAIL: .
New Sidewalk Construction - . General Fund $30ILF $45,000

EXPENDITURES (m thousands)

[ ToTALS 30l 0] 0] 50| S0] $45] 0
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Edison Street Sidewalk Construction (North Side)
PRIORITY: DESIRABLE

PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $45,000 ,
YEARS IN CIP (Beginning year): 7 {2004}

PRQJECT ID: 13-3.0-2004

SUBMITTED BY: Vﬂ}aglg Staff

DESGRIPTION:

Completion of 1500 LF of sidewalk on north
result in §
sidewalks on both sides of the street and
complate the connection within the pedestrian [

sitle {south to he completed prior) will

sidewalk network.
PROJEGCT JUSTIFICATION:

Value indicates the degrea to which the project will help lo; 0=
F=Gomewhat Important 2=importent 3=Very mporiant.

3iProtect heallh, safaty, lives of ciifzens

13; TOTAL SCORE
BENEFICIAL IMPACTS:

Completion of the sidewalk network within the

area and improved pedestrian safety
throughout the Village,

Sinaintain or Improvs public Infrdstructure, facliles
2|Reduce energy consumplion, impact on the environment
3 [Enkence soclal, cultural, recrealional, aesthetics opperiuntiies
2 Improve customer service, conventence for clfizens

LOCATION MAP Edison Street from Fourth to Second

Not Applicable

o

Pedestrlan Pmhway
Futttre Pedestrian Patlway
Existing Blke Lanes

Future Bike Laiies

MASTER PLAN AND/OR STUDY REFERENCE: |

CIP AND 2008 Non-moforized pathways inventory and map

SCHEDULE JUSTIFICATION:

SCHEDULE:

Start End

Month  Year Month  Year . . .
Study: 2008 sp00| Project will be completeg as func]zng permits,
DesignlAchIslhon 2014 2014 Ilkeiy 2015, based on priority projects.
Construction: 2016 2015{
PROJECT COST DETAIL:

General Fund $30/LF $45,000

New Sidewalk Construction

EXPENDITURES (in thousands)

General Fund  $45 $45,
30
$0
30

™ TOTALS ] 50 $0] 50| $0] 50] 50] $45] 345}




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Meadowview Drive Sidewalk Construction
PRIORITY: DESIRABLE

PROJEGCT TYPE: New Sidewalk Constraction TOTAL COST: $10,000
YEARS IN CIP (Beginning year): 5 (2008)

PROJEGT iD: 14-3.¢-2008

SUBMITTED BY: Village Staff

DESCRIPTION:

Complation of 300 LF of sidewalk between
Lake Street and York Street along
Meadowview.

PROJECT JUSTIFICATION:

Value indicates the degres to which the project will help 1o; 0=Not Applicable
t=5omewhat Impeant 2=impostant 3=Very Important

3lerotect health, safely, lives of cilizans

3{Maintain of Improve public infrastructure, facklies
2|Reduce snergy consumption, Impact an the envirenment
3

2

Enhence soclal, culiural, recreational, agathelics opporunitles

improve customer service, convenlence for cilizens

[ 13| TOTAL SCORE
BENEFICIAL IMPAGTS:

Pedestrian connection, improved safety and
- reduced pedestrian crossing conflicts.

. LOCATION MAP: Meadowview from York to Lake
[ —RT .‘_ % " o :iﬁ—-;xe ;‘."'——“‘_. ”-li-. — — Iy

. .'&"é ) ;4""-. :. ‘?:*s.
Pedestrlay Pathivay

Fuityre Pedestrian Patfvay

Existing Blkelanes

- Future Blke Lanes

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE JUSTIFICATION:

SCHEDULE:

Start End

Month  Year Month  Year . . . )
Study: 2008 2000] Project wili be complete'd as func'l:ng permils,
Design/Acquisition: 3016 2015 ikely 2016, based on priority projects.
Constuction: 2015 . 2016
PRCJECT COST DETAIL: )
New Sidewalk Construction Ganeral Fund $30LF $10,000

AT

Genoral Fund___

r TOTALS T $0]

$0]

$0] $0}

$0] $0{ $i0]
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VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN
ORDINANCE #2010-05

AN ORDINANCE TO AMEND CHAPTER 46, STREETS, SIDEWALK AND
CERTAIN OTHER PUBLIC PLACES, OF THE VILLAGE OF DEXTER CODE
OF ORDINANCES BY ADDING AT THE END THEREOF ARTICLE 1V,,
COMPLETE STREETS, TO PROVIDE FOR AND REGULATE A DESIGN
PRINCPLE TO PROMOTE A SAFE NETWORK OF ACCESS FOR
PEDESTRIANS, BICYCLISTS, AND MOTORISTS OF ALL AGES AND
ABILITIES.

WHEREAS, walking and bicycling are non-motorized transportation options that
enhance health through physical activity and help reduce air pollution;

WHEREAS, the “Complete Streets” guiding principle is to promote a safe
network of access for pedestrians, bicyclists, {ransit users, motorists and users of all ages

and abilities; and

WHEREAS, other jurisdictions and agencies nationwide have adopted Complete
Streets legislation including the U.S. Department of Transportation, the State of Michigan
(Bills HV 6151 and 6152), and numerous Michigan communities such as Lansing, Flint,
Jackson, Midland and Saline; and

WHEREAS, the promotion of capital improvements that are planned, designed
and constructed to encourage walking, bicycling, and transportation options increases the

general safety and welfare for all of the Village of Dexter’s citizens; and

WHEREAS, as a matter of policy, Village officials should integrate and
implement the “Complete Streets” guiding principle.

NOW, THEREFORE, THE VILLAGE OF DEXTER ORDAINS:
SECTION 1. That Chapter 46. Streets, Sidewalks and Certain Other Public Places, of
the Village of Dexter General Code is hereby amended by adding at the end thereof
Article IV, Complete Streets, to read as follows:
Sec. 46-150. Definitions.

“Complete streets” is defined as a design principle fo promote a safe network of access
for pedestrians, bicyclists and motorists of all ages and abilities.

Sec. 46-151. Complete Streets Improvemens.

Page 1 of 4
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The Village of Dexter will plan for, design, and construct all transportation improvement
projects, both new and retrofit activities, to provide appropriate accommodations for
bicyclists, pedestrian, transit users, and persons of all ages and abilities in accordance
with the Village of Dexter Master Plan and the Capital Improvements Plan.

In furtherance of that policy:

(a)

(b)

(©

(d)

(e

The Village of Dexter Master Plan and Capital Improvements Plan shall be
referenced and its implementation considered prior to construction or re-
construction within the Village rights-of-way.

The Master Plan and Capital Improvements Plan will include, at a minimum,
accommodations for accessibility, sidewalks, curb ramps and cuts, trails,
pathways, signage, bike lanes, and shall incorporate principles of complete
streets and maximize walkable and bikeable streets within the Village of
Dexter.,

The accommodations shall also be designed and built using guidance from
the most recent additions of the American Association of State Highway
Transportation Officials (AASHTOQ) Guide for the Development of Bicycle
Facilities, the Michigan manual on Uniform Traffic Control Devices
(MMUTCD) (MDOT), and the American with Disabilities Act Accessibility
Guidelines (ADAAG). Methods of providing flexibility within safe design
parameters, such as context sensitive design solutions and design, will be
considered.

The Village of Dexter Master Plan will be updated every five (5) years from
the date of its initial adoption and the Capital Improvements Plan will be
updated annually.

It will be the goal of the Village to fund the implementation of the Master
Plan and Capital Improvement Plan, which shall include expending State Act
51 funds received by the Village annually in accordance with Public Act 135
0f' 2010, as amended.

Sec. 46-152. Exceptions.

Facilities for bicyclists, pedestrians, transit users, and people of all ages and abilities are
not required to provide in instances where a documented exception is recommended by
the Village Manager and granted by the Village Council based on findings of one or more
of the following conditions:

(a)
(b)

Where their establishment would be contrary to public health and safety,
When the cost would be excessively disproportionate to the need or probable

use,
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(c) When the cost would result in unacceptable diminishing of other village

services,
(d) Where there is no identified long-term need,
(e) Where the length of the project does not permit a meaningful addition to the

non-motorized network, or
(f) Where reconstruction of the right-of-way is due to an emergency.

SECTION 2. Repealer.

All ordinances or parts of ordinances in conflict with this ordinance are repealed only to
the extent necessary to give this ordinance full force and effect.

SECTION 3. Severability.

Should any section, subdivision, clause or phrase of this ordinance be declared by the
courts to be invalid, the validity of the ordinance as a whole, or in part, shall not be
affected other than the part invalidated.

SECTION 4. Savings.

All proceedings pending and all rights and liabilities existing, acquired or incurred at the
time this ordinance takes effect are saved and may be consummated according to the law

in force when they commenced.

SECTION 5. This ordinance shall be published in a manner required by law and shall
become effective 10 days after the date of its publication.

Moved by Trustee Semifero supported by Trustee Carson that the foregoing Ordinance
No. 2010-05 be adopted.

AYES: Cousins, Fisher, Smith, Semifero, Carson, Tell, Keough
NAYS: None
ABSENT: None

Ordinance No. 2010-05 declared adopted at the regular meeting of the Dexter Village
Council held on November 22, 2010.

Shawn Keough, President

Carol Jones, Clerk

Page 3 of 4
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I hereby certify that the foregoing is a true and exact copy of the ordinance adopted by
the Dexter Village Council at a regular meeting held on November 22, 2010, and was
published in the Dexter Leader on December 23, 2010 and effective on January 2, 2011.

Carol Jones, Village Clerk

Page 4 of 4
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Village of Dexter Master Plan DRAFT | October 2011

Table 3. WATS Non-Motorized Plan improvements - Village of Dexter

Construct new pedestrian

Alpine Street Curve to Fifth Street path 0.10 No pedestrian access
Repair trip hazards,
cracking, root

Ann Arbor Kensington to Baker penetration, drainage 0.06 Deficient pedestrian access
Repair trip hazards,
cracking, root

Baker Main to Forest penetration, drainage 0.02 Deficient pedestrian access

Baker Shield to Dan Hoey Construct pedestrian path 0.09 Deficient pedestrian access
Repair trip hazards,
crac_k_ing, root

Baker Ann Arbor to Bates School penetration, drainage 0.01 Deficient pedestrian access
Repair ttip hazards,
cracking, root

Broad Street Main to Third penetration, drainage 0.01 Deficient pedestrian access
‘Repair trip hazards,

‘ cracking, root
Central Street | Huron to 3255 Central penetration, drainage 0.04 | Deficient pedestrian access
Dongara to Dexter-Ann

Dan Hoey Arbor Stripe bike lanes 0.65 No bike access

Dan Hoey Dongara to Baker .Construct pedestrian path 0.15 Deficient pedestrian access

Dexter-Ann . Add pedestrian facility on )

Arbor Carrington to Meadowview north/east side of road - 0.25 Limited pedestrian access
Repair trip hazards, ,

Dexter-Ann cracking, root

Arbor Main to Dover penetration, drainage 0.14 Deficient pedestrian access

Dexter-Ann Mill Creek Middle Schoot te | Construction new

Arbor Mobile Station pedestrian path 0.14 No pedestrian access

Dexter-Chelsea | Parker to Main Add wide shoulder 0.60 No bike access
Repair trip hazards,
cracking, root .

Dover Street Ann Arbor to Second penetration, drainage 0.01 Deficient pedestrian access
Construct new pedestrian

Dover Street Ann Arbor to Fourth path 011 No pedestrian access
Construct new pedestrian

Edison Street Ann Atbor to Second path 0.28 | No pedestrian access
Construct new pedestrian

Ediscon Street Fourth to Second path 0.28 No pedestrian access
Construct new pedestrian

Fifth Strest Central to Broad path 0.05 No pedestrian access

Source: Non-Motorized Plan for Washtenaw County, 2006




- e

Repalr trip hazards,
cracking, roct

Deficient pedestrian

Fifth Street Edison to Alpine penetration, drainage 0.04 ; access |
Repair trip hazards, E
cracking, roct Deficient pedestrian {

Forest Street Broad to Baker penetration, drainage 0.04 | access
Construct new pedestrian 2

Forest Street Baker to Kensingten path 0.28 No pedéstrian access
Construct new pedestrian g

Fourth Street Alley to end path 0.08 No pedestrian access {
Construct new pedestrian ]

Grand Street Hudson to Kensington path 023 No pedestrian access i
Repair trip hazards,
cracking, root Deficient pedestrian

Hudson Street | Ann Arbor to Second penetration, drainage 0.01 | access
Repair trip hazards,
cracking, root Deficient pedestrian

Hudsocn Street | Baker and Annh Arbor penetration, drainage 0.02 access
Construct new pedestrian

Hudson Street | Grand to Fourth path 0.25 Mo pedestrian access
Repair trip hazards,

' cracking, root Deficient pedestrian

Huron Central to Third penetration, drainage 0.01 | access
1 Inverness Ann Arbor to Second Construct pedestrian path 0.19 No pedestrian access
| Inverness Grand to Ann Arbor Construct pedestrian path 0.1%8 iNo pedestrian access
| Dexter-Chelsea to Dexter-

Island Lake Pinckney Add wide shoulder 035 | No bike access

Kensington Grand to Ann Arbor Construct pedestrian path 019 MNo pedestrian access

Deficient pedestrian -
Meadowview Dexter-Ann Arbor to end Construct pedestrian path 0.28 access o '
Watking trails in reclaimed

Mill Pond Mill Pond Construct boardwalks 057 No pedestrian access

Second Street | Central to end Construct pedestrian path 0.38 No pedestrian access g

Third Street Central to end Construct pedestrian path 0.34 No pedestrian access
Repair trip hazards, E
cracking, root Deficient pedestrian <

Third Street Dover to Broad penetration, drainage 0.01 | access =
Construct new pedestrian

Third Street Dover to Kensington path 0.38 No pedestrian access

Westside Connection fro HCMA FPhase | Construct non-moterized 'g

Connector 2 to WCPARC Segment D1 connection 0,10 No pedestrian access :,11;

Border to .

Border Dexter to Dexter-Huron MNon-Motorized Path

Segment D1 Metropark County Connector 1.4 County connector

g

Source: Non-Motorized Plan for Washtenaw County, 2006
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VILLAGE OF DEXTER ' ddettiing@yillageofdexter.org
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  Village President and Council
From: Donna Dettling, Village Manager
Date: November 14, 2011

Re:  Engineering Standards Manual

Included loose in the packet for your review is a copy of the draft “Engineering Standards Manual”. The

document has been reviewed by staff and recommended changes were incorporated into the document and

are highlighted, The Engineering Standards reference the Road and Right-of-Way Improvement Policy,

that document is attached to this memo. The draft manual will be reviewed by Planning Commission at |
their December meeting. Staff recommends that this be followed by a Council Work Session to review

the document in early 2012.

OHM will be providing an update to their services proposal for additional effort on this project. The
original amount approved last September of $6,000.00 was expended as of July 2011 and covered in the
2010/11 fiscal year budget. Staff has requested additional effort on the Engineering Standards to achieve
a more thorough review of the document and allow time for sufficient input.
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Village of Dexter
Road and Right-of-Way Improvement Policy
March 14, 2011

This policy shall serve as a working guide to future road and right-of-way improvement
projects within the Village of Dexter. This policy is hereby set forth to help establish
significant, but not absolute, consistency throughout the Village with respect to roadway
widths, parking within the public right of way, drainage within the right-of-way and
restoration of right of ways resulting from projects that involve the rehabilitation and/or
reconstruction of Village Streets. The policy is supported by the Village’s current

- Engineering Standards, Master Plan, Capital Improvement Plan and Code of Ordinances.

The primary goals of this policy are described as follows:

1. To establish consistency in planning for a minimum width for all Village Streets
during projects involving the rehabilitation and/or reconstruction of Village
Streets.

2. To create reasonable opportunity for on street parking on Village Streets (i.e. —
not on the grass, gravel shoulder or greenbelt areas) in a safe manner.,

3. To-create a reasonably consistent aesthetic look and function along each street
with respect to driveways, sidewalk, alley entrances and greenbelt areas.

4. To recognize the difference between Major and Local Streets

5. To incorporate complete streets practices whenever possible to insure safe right-
of-ways, including provisions for new sidewalks and accessible walkways for all

pedestrians.

The following criteria shall be considered when determining the road width and street
configuration for street rehabilitation and/or reconstruction projects:
1. The primary functions of the roadway
2. The need for parking along the street
3. The current use of the roadway and right-of-way (i.e. traffic patterns, volumes,
proximity to schools, businesses, etc..)

All Major Streets shall be striped to delineate a minimum of two independent lanes of
traffic, Striping of local streets can be done in areas of higher traffic volumes or where
lane markings create a safer overall street network.

The roadway and right-of-way improvements consistent with this policy include:

1. 27 foot minimum width asphalt or concrete roadways without curb and gutter; 28
foot minimum width from back of curb to back of curb for roads with curb and
gutter

2. Elimination of gravel surface shoulders as parking areas

- 3. When an existing paved drive approach is removed, it will be replaced with the
material that was removed; if the material removed was gravel it will be replaced
with asphalt

4. 5 foot wide concrete sidewalk along at least one side of the roadway.

Village of Dexter Page 1
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1t is envisioned that a 27 ft wide minimum width will provide safe opportunity for most
of the Village’s local street network, while providing opportunity for parking on the street
on one side of the roadway. In some cases, the minimum width may need to be wider to
accommodate additional lanes of traffic, parking on more than one side of the roadway or
to facilitate key turning movements for large vehicles. In other cases, the road width may
need to remain narrower due to narrow right-of-ways or existing conditions . Huron
Street is an example of a right-of-way that would require a narrower road width. Each
strect should be evaluated independently prior to the design/construction of each street to
establish proper road widths and design criteria that provide a safe roadway and satisfy
the functional use of the roadway in that area of the Village.

Parking in the Right-of-Way

On street parking within the Village right-of-ways will be primarily parallel parking,
Angle parking can be incorporated into the street design in the downtown areas, generally
within the DDA district boundary, 90 degree parking should be avoided and eliminated
on most local streets. The Village will notify and work with residents/commercial
businesses that have historically had 90 degree parking of the Village’s intent to complete
a road improvement project without 90 degree parking.

Residents and businesses are encouraged to park within their driveways whenever
possible or use delineated on street parking areas,

Parking on greenbelt and/or grass areas within the right-of-way is prohibited consistent
with the Village’s code of ordinances.

Additional Right-of-Way Improvements

Whenever possible, new sidewalk should be installed, at least along one side of the right-

_ of-way, during rehabilitation and/or reconstruction projects. The recominendations
provided in the Village’s recent crosswalk study should be reviewed and incorporated

into the sidewalk designs whenever possible.

It is recommended that concrete curb and gutter is evaluated and incorporated as part of
the rehabilitation or reconstruction on streets where parking is anticipated to be quite
common. This will help prevent parking on the grass areas and help maintain the
integrity of the edge of pavement in high frequency parking areas. Current examples of
this could include, but is not limited to, portions of Broad Street, Fifth Street between
Broad and Dover, Fourth Street near Central Street, and Hudson Street near Main Street,
etc. In general, some of the sireets closer to the downtown area have historically had a
higher frequency of on-street parking. This parking should be maintained as an element
of the creative design of these streets,

Drainage improvements should be incorporated into the street design as appropriate. The
goal is to have positive drainage within the right-of-way whenever possible. For curbed
roadways, storm sewer improvements should be completed along with the pavement
improvements. In areas with no curb and gutter, culverts and swales will be used along
local streets to appropriately collect and transport storm water runoff.

Village of Dexter Page 2
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Review of Future Street and Right-of-Way Projects

Upon completion of preliminary design plans, the plans shall be presented to the Planning
Commission for their review and comment, similar to the process that the Village has
used for park, pathway and other recent improvement projects.

Village of Dexter | ] Page 3
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VILLAGE OF DEXTER cnicholls@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: November 9,2011

Re:  Budget Amendments

Proposed for your approval are the 1% Quarter 2011-2012 Budget Amendments. The amendments show
the additional revenue due to the grant we will be receiving from the State of Michigan along with
additional expenditures for the home demolition, website upgrade, increase in the scope of the sidewalk
project, Gateway Initiative, and Bird Houk/OHM contract for the DAPCO project.

These additional expenditures are proposed to come from general fund unrestricted reserves. While
reviewing this information for the Council packet, President Keough asked if there were any offsetting
expenses or changesto our overall budget that could be made instead of using general fund reserves.
Staff and President Keough discussed that our reserve amount continues to go down and we felt that we
should discuss this with Council as a part of this item. The funding of the Mill Creek Park project and the
purchase of the two homes on Forest have used or are proposed to use a portion of our reserves this fiscal
year. While we still have approximately $300,000 in unallocated general fund reserves in addition to our
15% Fundbalance (approximately $430,000), the slow down in the housing market and decreasing taxable
values have not allowed us to add to our reserves over the past several fiscal years. Staff wants to make
sure that Council is aware of the general fund reserve amounts prior to any budget amendments.

When proposing budget amendments staff reviews the budget to determine if there is an offsetting
expenditure decrease or revenue that can be used to defray an expense. Since this is the first quarter it is
difficult to determine which specific items are likely to be under budget. One item that is estimated to be
under budget at the end of the year is the Cedars Sidewalk connection which was originally estimated at
$100,000 but is now estimated at closer to $50,000. We did not choose to lower this line item at this time
however, because the project has not been designed and bid. ‘

Included with the budget amendments are the general fund worksheets for this fiscal year. We will
continue to look for offsetting expenditures decreases as we propose future budget amendments. At some
point a determination will need to be made as to what level of unrestricted reserve Council is comfortable

expending.
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2010-2011 Budget Amendments

General Fund 101

New Revenue Original Previously Budget After
Line or Adopted Amended Amendment Current

Ene Number Line Description #? Expenditure? Budget Budget Amount Amendment

101-000.000-580.000 State Grants No Revenue 5 - $ 13,250 $ 13,250
Reason for Amendments Community Development Block Grant Revenue )
101-101.000-802.000 Council - Professional Services No Expenditure $ 11,000 % - 5 12,000 $ 23,000
Reason for Amendments Budget to be used for regional fire consultation - $3000 and Website Development - $20,000 (Council approved $/26/11)
101-441.000-870.001 Sidewatks No Expenditure $ 10,000 $ - % 10,000 % 20,000
Reason for Amendments Council approval for increased sidewalk project on 8/12/11

101-728.000-201.000 Econamic Development - Prof. Services Yes Expenditure $ - % - 8 29,000 % 29,000

Reason for Amendments

101-01.000-975.011

Reason for Amendments

Department created to track economic development costs. Budget amendment to cover cost of OHM/Bird Houk Contract ($26,500 approved 10/24/11) and
Gateway Initiative ($2500 approved on 8/8/11) )

Property Acquisition No Expenditure $ 10,000 § g7.000 § 17,000 % 114,000

Purchase of 8087 Forest. Home Inspection, Utility Disconnection, Demolition, Asbestos Abatement, and Soil Erosion Measures for 8087 and 8077 Forest.
{Council approved demo on 8/22/11 & 6/13/11}

Total change in Revenue - increase /{decrease): $ 13,250
Total change in Expenditures - increase /{decrease): $ 68,000
Change to Overall Budget's revenue over expenditures: § (54,750)

General Fund Ressrves - Esfimated 2011-12 year end reserves based on 1st

Source of Reserves, if applicable: Quarter - $300,709

Approved by Council on November 14, 2011

Carol J. Jones, Village of Dexter Clerk
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted 2011-2012

As Amended | YE Position

Fund: 101 General Fund

Revenues

1,576,232

1,5

257,707

TE 1mbursement ¢

000 Enterprige Fund"

29,543

500

644 000 Sales Compostmg Program

530,000

11/8/2011
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GENERAL FUND BUDGET WORKSHEET 2011-2012

657 ODD Pai’k ng Vm]at.o .

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
645.000 Sales - Recy 5 59 500 580 500
Sale "of 35 recyc

10,114 |

Frry ooo'"rrans In DDA '

Reveriue ‘from DDA to cover A portiol

696 001 Bndge F‘ro;ect Relmbursernent

. Tota Revenues

2,976,844

3,007, 095

2.843.200

2,844,200

2074010 | 2.807.590

Use of Rese

3,444,695 |

3,011,411

2,872,100 |

3,078,700 |

368,700

2,679,673 |

3,276,290

Page 2
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Pogition 2011-2012

Fund: 10f General Fund

Expenditures

Dept: 101.000 Village Council

702.000 Salaries - Elected Officials

& Trustess: 'xj.'$80 x. 24 mestingsiy

720.000 Social Securlty & Medlcare

960.000 Education & Training

g fees

53,204 |

43,600 | 43,600 |

Total Village Council| 33,993 |

59,386 |

60,933 |

Page 3
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 172.000 Village Manager
ZQS.UOO Salaries - Nen Union 112,456 105,647 120,252 127,950 121,000 121,000 120,406 126,755

Per ‘Contfract 3400 month cappe

711.000 Longevity

Remcved ‘from: Contract:'-

802.000 Professional Services

861.000 Travel & Mileage

901.000 Printing & Publishing

955.000 Miscellaneous

958.000 Memberships & Dues

Covers MLGMA membersh

860,000 Education & Tra:ﬁm

277 480

568,956

268,069

Total Village anager| 237,397 T

266,076 |

274300 278,300 |

Page 4
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 191.000 Elections
708.000 Salaries - Election Workers - - - -

Funds are not needed starting in £Y.05/08 since’

727.000 Office Supplies

Filids: are not nesded starting in FY 05/08 since Seic

901.000 Prirting & Publishing

are not nesded starting

§55.b00 Miscellaneou

S
No:elections

viliage

Willage Blection

& rurining ithe Village Eiceti

Total Elections| - | |

E

This.d_epartment will :beneeded again__,‘ lf -the-yillagejbecgmes "a---City,_';. G

Page 5
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 201.000 Finance Department
3,000 3,000 3,000 8,000
tion=ever :

8,000

Total Flnance.Déﬁartn.lent'{ . .1.5,.167. |

17357 | 11,043 |

11,504 |

11,756 | 12,200 | 12,200 |

Page 6

111912011




ivid

GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 210.000 Atterney

8§10.000 Attorney Fees

Generzl: Service

£12.000 Attorney

33,000

32,000

9,067 |

22,500 |

33,000 |

32,000 | 25,000

Page 7
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | _YE Position 2011-2012

Dept: 215.000 Village Clerk

702.000 Salariq
Y I PRt c

Covers T.65%: of iwages

2,000

2,000

815.000 Ordinance Codiﬁcétion
Gen od

958.000 lviérﬁberships & Dues

960.000 Education & ;i'raining

Total Village Clerk| 3,445 |

7,095 |

6,293 |

7,626 |

Page 8
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Agctual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 253.000 Village Treasurer )
703.0 000 Salanes Non Umon _ 58,688 | .& ‘ 4 | 65005

955,000 Mlscél[aﬁeous: - e '1 56 | | | 500 | 500 500 | 500

Total Village Treasurer| 90,769 | 94,159 | 98,375 | 101,638 | 102,800 | 102,800 | 100,211 | 102,434

Page 9 11/9/2011
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 265.000 Buildings & Grounds
727 000 Office Supphes
Cél’.cnla'tje

3,500

3,500

Now: includes alliladdline phone.and internet charges
920.001 Utilities - Te]ephones

Refioved: landlme _charges: due EWil

935 DDO Butldmg Mamtenanc.e & Repau' _

943.001 Office Space Rent' R 9,800 | 8300 9,600 | 10,200 | 10,200 10,200 10,800

‘Purchase of Rece
Total Bmldings&Grounds\ 64,610 | 60,851 \ 68,474 | 57,544 | 56,800 \ 59,400 | 57,6957 64,700

Page 10 11/9/2011
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Gouncil
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 20110 Adopted | As Amended | YE Position 2011-2012

Dept: 285.000 Village Tree Program

731.000 Landscape Supplies 1,019 1,425
Covers ongoing: supphes needed Tor ‘removal and-.ﬁ mting of tree s
731 001 Landscape Supphes—Trees (Replace]New) 11, 006 J

2,000 2,000

1,000

12 _571

24,780 | 33431 | 32,307 | 12,000

";roﬁi Viilage Tree Program| 39,730 | 49,228 ] 48,867 | 32,640 | 21,000 | 21,000 | 21,000 | 24,000

Page 11 11/8/2011
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 301.000 Law Enforcement

803.000 Centracted Services
2011:PSU Rate: 131507594 Overtim

301,694

465,000

803 DD‘I DCS Oﬂ'cer & Xmg Guards

465,000

462,000

473,000

78,500

935 000 Buxldmg Maintenance & Repair

Total Law Enforcement|

384,090 |

447 621 |

518,526 |

549,000 | 549,000 |

543,708 |

557,500

527,629 |

Page 12
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council

Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 © 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 336.000 Fire Department
803 00{) Contracted Servaces L

371,000

970 000 Capltal Improvements
Covers.building needs

Total Fire Department] 328,009 335,055 | 347,308 | 348,748 | 384,000 | 379,054 | 379,000

Page 13 11/8/2011
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GENERAL FUND BUDGET WORKSHEET 2011-2012

‘tI:act plus: Lul T0mp s’

704 000 Salanes Umon

GCurrent Year 2010/2011 Couneil
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 400.000 Planning Department
703.000 Salaries - Nort Unian 60,313 60,246 60,500 60,500 60,000 50,600

11,000

|

aoz’ooo Profess.oria: Senrices

Planning Consultants, Includes;§8 500 for Remainde

861 {]OO Travel & Mileage

12,000

Total Planning Department |

104,050 |

113,067 |

123,632

112,764 |

113,67

5 | 137,000 |

127,000 |

115,149 |

Page 14
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Gouncif
Actual Actual Actual Actual July 1st FY July 1sf FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 410.000 Zoning Board of Appeals

Page 15
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 441.000 Department of Public Works '
703, 000 Sa[anes Non Unmn 8, 166 9,000 6,000 6,000 4,900
- 7617202, 203, 500 & 591 Amended 10725710

68493 70,000 | 70,000 | 67,507 | 68,000
and 203 Amended 10725/10: :
401 |

705 000 Sa[anes Ovemme
Overtme rela‘ted to tnion: salar
711 000 Longewty”

740,000 Operatmg Supphes 6,849 |
Supphes used %o conplete. Dl ols e Dolies. partsi “cleanir
745.000 Uniform Allowance 3,874 | 8,057 |
Cun'tractual ‘Henefi
751.000 Gasoline & Qil

7935  15312] 10,536 |

802.000

803. 000 Contracted Ser\nces
Te‘t:ra Tech e

881 DOO 'Travel & l‘\/hleage .

Cov ¥ piit L
920.000 Utilities
Ineludes DIE: (portis

20,000

955 DUO Mlscellaneous

Page 16 11/9/2011
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 20112012

957.000 Miscellaneous Fées

Covers CDLs per. gontract

363.000 Medical Ex;ggznses

Drig testing, Taturn o work exams

670.001 Sidewalks Repair & Replace

Use' for. Tepair/replace only

g

175,779 |

269,634 |

226,499

506,013

217,400 |

225,200 |

781,703

Page 17
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GENERAL FUND BUDGET WORKSHEET 201 1-2012

_22631|

18384 |

21,700

19,039 |

Current Year 2010/2011 Council
Actual Actual Actuat Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept 442: Downtown Public Works
703 000 Saianes Non- Umon 10,889 2,764 800 3,833 3,500 3,500 504 500

21,500 |

‘Amended 4725717

Bulb repléceﬁents Decoration"of Brldge/Clock,--

802.000 meessngnal Serwces

Total Downtown Pubfi

rks\

61,591 |

59,222

69,429 |

70,618 |

65,300 | 76,600 |

82,800

Page 18
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 445.000 Storm Water
802.000 Professional Services 7 4,575 3,348 8,410 5,700 5,000 5,000 4,860
Weved wo Major/Local Streets Stormuzter L v - ;
Totat Storm Water| 4575 | 3,348 | 8,410 | 5,700 | 5,000 | 5,000 | 4,890 |
Page 19
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actuat Actual Actual Actual July 1st FY July 1stFY .| Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
1,000
5,266
Total Engineering| 8,333 | 9,980 | 10,913 | 15,975 | 11,000 | 11,000 | 10,500 | 11,000
Page 20 .
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012
Dept: 448.000 Municipal Street Lights
03 Utilities - Strest Lights 53,574 52,538 65,431

imhetered Sirest Lig

ements

Capital lmpro

en 12T

LED Streetlights ~Amended 1/2:

increase |

in.project cos

66,000

" “Total Municipal Street Lights]

53,574 |

52,539 |

64,711 |

54,250 |

135,000 |

138,500 |

137,925 |

66,000

191d

Page 21
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Gouncif
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 20112012
Dept: 528.000 Solid Waste
703.000 Salaries - Non Union 2,967 4,185 3,456 3,897 4,000 2,600 2,400 1,300

“ares|

792 |

941 000 Equxpment Rentais
Internal equlpmen‘t 1ent o

22,000 |

489,106 478,732 503,695

502,265

510,000

508,600 | 503,969 |

517,362

Page 22
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 751.000 Parks & Recreation

703 000 Salanes Non Umon

6,000

4,800

. 2,000

2,600

721. DOO Health & Dental lnsurance

Prnrated port:.on of: emplo:ree benef

Partlal ‘Coverage! for DPW employees

723.000 Retirement Plan \

1,060

802,000 Professional Servnceé

$5 000%

Total Parks & Recreation|

3?',017 |

'56,415\

94314 |

313,799 |

83280 |

58,650

4112 ]

52,340

Page 23
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Final Payment:May 2027,

992.000 Bond Fees

71,758

34,779

67,358 |

65,000

65,000

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 20112012
Dept: 850.000 l.ong Term Debt
990.000 Debt Service - 2006 Facilities Bond 55,000 89,779 80,000 60,000 60,000 60,000 65,000

126,983

124,783

127,583

125,300 |

125,300

125,20$

. 128,300

|

Page 24
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GENERAL FUND BUDGET WORKSHEET 2011-2012

Current Year 2016/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 2011-2012

Dept: 851.000 Insurance & Bonds

712.000 Unemploy[nent Compensati

721.001
10%:of Ed, 50% of Jam, 60

723.0010ther Post Employment Benefits

723.002 Additional MERS Contribution

Amended: 10/25/10

726 001 VacatnonlSnck Accrual

58,300

BDept: 875.000 Contributions

965 001 Contrlbutlon to WAVE

Covers suppor :

_965 003 Contribution Semor Center 7 - [

Supports Dooriito Do ._Transporta‘tlon-_-Sei'v.ic

965 005 Contrlbutlon to Gordon Hall

COntnbutzons " Control .To 1

48,516 |

48, 383 i

33,250 L

83,250 |

23,250 | 23,250 | 23,250 | 23,250

Dept: 890.000 Contingencies

955.000 Misceilaneous

20,000 - -

20,000

Contingencies Totaf|

25,000 | 5,000 |

494 | 23,000

Page 25
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GENERAL FUND BUDGET WORKSHEET 20112012

Current Year 2010/2011 Council
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted
2007 2008 2009 2010 Adopted | As Amended | YE Position 20112012

Dept: 901.000 CIP Plan

970.000 Westside Connector

Subdlusloﬁ"'Connector/Wanlor Teek Park. Stairvay Deslgn Amended:

35,100 35,100

100,000

974 C04 Salt Storage/DPW Facility

974 005 Dexter Cmty Park

CIP Plan Total

76,894

271,700

392,891 - - 93,100 93,100 110,000

Dept: 965.000 Transfers Out

999.000 Transfer Out

£99.007 Transfer Out Brldge Project

9,762 ‘ -

149,003 |

58,248 |

Amende 4251 10/25/10 a1

402600 |

Transfers Out Total

43,094 N 52,00 402,600

ot Expenal

General Fund - Revenue over Expense

754,202

225,348

Budgeted Use of Reserves in 2009, 2010, 2011, and 2012

Page 26
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‘ VILLAGE OF DEXTER cnicholls@viliageﬁofdexter.oprg
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614

MEMO
To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager
Date: November 7,2011
Re:  Upgrade to B.S. & A. Software

Attached for your review is a memo from Finance Director/Treasurer Marie Sherry regarding the
proposed upgrade to B.S. & A. financial software.

Our intention is to bring the purchase of the computer equipment and B.S. & A. software to Council for
approval on December 12, 2011. The recommendation will include an itemization of the funds/line items
that will pay for the upgrade and will reflect the use of the 3 year payment terms offered by B. S. & A.

P167




Village of Dexter Financial Software

Background: The Viflage has been using the FundBalance accounting software for many years,

with the last major upgrade being from the DOS version to the Windows version in 2002. The

modules being used are: General Ledger, Accounts Payable, Cash Receiptsland Utility Billing.

The Village stopped using the Payroll module when we went to an outside payroll service, The

annual maintenance cost for these FundBalance applications is approximately $3,000.

FundBalance uses a database management system called “Pervasive”. The Village’s license is
for Pervasive 7, which was an upgrade from the version purchased when we went to the
Windows platform. We have been informed that fairly soon FundBalance will no longer
support that version, which would then require the Village to purchase licenses for Pervasive 9.
I believe that we would have to purchase nine of them,

The main reason all of this has come to light at this time was the upgrading of the Treasurer’s
computer to a Windows 7 based system. Qur current tax program with BS&A uses Pervasive,
but it will not work with the Windows 7/Pervasive 7 combination, so BS&A loaded Pervasive.9
for their application. This caused serious software incompatibility problems which had to be
solved by creating a “virtual XP” computer within the Treasurer’s system to run FundBalance
applications. The fix for the problem is to upgrade FundBalance to version 9,

Instead of just upgrading to Pervasive 9, | thought it mighti be a good idea to look into BS&A's
financial software. | have heard it praised within the municipal community, and talked with one
of their representatives at the Michigan Municipal Treasurers Association conference to set up
a demonstration. They came to our office in October and gave us a multiple-hour review of

what their software has to offer.
BS&A Financial Software Database Management System

The new BS8A financial software, as well as the upgraded “.net” version of the tax software, no
Ion‘ger use Pervasive as their database management system. Instead, they have built their
system around Microsoft’s SQL Express, which is a free application. This means that changes to
future Microsoft platforms should not adversely affect the operations of their software like we

are seeing between Windows 7 and Pervasive 7.
Current Operations
Under FundBalance, financial transactions flow as follows:

» A cash receipt, accounts payable or utility billing transaction takes place within the
appropriate software. Transactions are then “wrapped up”, which is the way the system
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closes up a series of transactions, whether it be a bank deposit, a check run, or a utility

billing.

» Atthe end of each month, transactions from cash receipts, accounts payable and utility
billing are pulled {(“appended”) into the general ledger to start the monthly closing
procedure. Once the monthly closing is complete, the data is “wrapped up” within
General Ledger and is then available for inclusion in reports. While appended
transactions are available for review prior to posting, the report is cumbersome for the

casual user.

» FundBalance General Ledger is a straight accounting software program. It does not
have the capability of assisting with budget preparation beyond the printing of simple
lists. We have found it better to use spreadsheets for budgeting operations.

What BS&A Has to Offer ' |

The BS&A system is more than just an accounting system. Following are some of the features
that were shown to us during the demonstration:

> Accounts Payable: Invoices can be bulk scanned into the accounts payable system, and
used as the basis for preparation of payments. These invoices can then be reviewed at a
later date without having to go into the paper files, and wiil also be available in the
General Ledger program since they are highly integrated. Managing vendors and
invoices, especially when searching for transactions, is easier than in FundBalance.
Check runs are posted to General Ledger in real time.

»> Cash Receipting: System wide look-up feature is awesome. Cash receipts are posted to
General Ledger in real time. Has capability of accepting credit card payments at the
counter (with a small user fee — smaller than with taxes) when using one of BS&A’s

partners.

> Utility Billing: Compatible with current meter reading system, Has excellent reports for
usage and consumption, with the ability to produce charts for customers. Can link to
GIS. Can email bills. Bills can be paid with a credit card on line or over the counter {with
the small user fee). Can still do customer automatic bill payments like we do with
FundBalance. Customer reporting much easier and more comprehensive than currently
available. Transactions are posted to General Ledger in real time. Links with “.net”
version of the tax software to provide utility payoffs together with tax payoffs,
something that is frequently requested and currently has to go through two software
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systems to answer. Allows customers to go on line and look up the status of their utility

billing account.

General Ledger: This is where this system really shines. It is more than an accounting
program. It can do quite a bit of the budgeting tasks that we currently keep on Excel
spreadsheets. It can do cash flow analysis and financial modeling. You can see the
actual invoices that were scanned in through accounts payable. It can submit certain
state reports. Reports are available in real time, and bank reconciliations are
streamlined. The reporting features are superior, and include graphs and charts.

Tax software: While we do not have to upgrade to the “.net” version, it would be

advisable to have all software on the same platform.

Miscellaneous Receivables: We currently track receivables on two excel spreadsheets
{one for zoning and one for general) and while this system works, it can be
cumbersome. We did not see a demonstration of this module, but | would expect it to
have the same integration as the other modules.

Please see the attached BS&A Financial Management Suite brochure for more information.

Challenges

The main challenge in implementing BS&A software is the cost because we need to upgrade
some of our computers to be able to handle the software requirements. Attached is a chart
showing our current hardware configurations and whether or not they meet the requirements
for the new software. It appears that four computers would need to be replaced if we want to

keep the Accounts Payable station, and three if we do not.

Bottom Line

Attached is a spreadsheet showing a possible bottom line. Included in this bottom line is an
upgrade to Office Suite 2010 for all computers (except the cash register and AP computer) and
the addition of Adobe Acrobat software, which was discussed by the Website Committee as
being desirable for all employees as we move forward with the new website. Hardware and

Microsoft software costs are estimates, BS&A software costs are from a hard quote. In

addition, BS&A allows for payment of software costs over multiple budget years, interest free.
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BSA Requirements

Results of BS8A Hardware Requirement Test {Internet Based)

Recommended Minirnum Marie Courtney Donha Allison Brenda Erin Accets Payable Cash

Processor Speed  |{2.8 13 or faster 2.4 Core2Duo Recommendad [Minimum Recommended |Recommended |[Minimum Recormnmended |Faii Fail
Memory 4096 MB RAM 2048 MB RAM  ;Recommended |Minimum Minimum Minumim Fail Fail Fail ] Fail
Operating System |Windows 7 Windows XP Recommended |[Recommended |Minimum Minimum Minimum Minimum Minimurn Minimum

Existing Windows Version Windows 7 Windows 7 Windows XP Windows XP windows XP |Windows XP Windows XP  |Windows XP

Existing Office Suite Version 2010 2010 2003 2003 2007 2003 2003 2007

Existing Adobe Acrobat X Pro None None Naong None None MNone None
Server

Passes ali of the BS&A Hardware Requirement Tests for servers
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Computers needing upgrading @ $900 per box:
Donna Allison Erin Brenda

Computers needing Acrobat Adobe @ $300 per license:
Donna Allison Erin Brenda  Courtney

Computers needing Office 2010 @ $200 per license:
Donna Allison Erin Brenda

Instatlation (estimate 8 hours @ $90/hour):

S 3,600 *Use current Allison/Donna computers for CR and AP

S 1,500 *None for CR and AP

S 800 *None for CR. Not included for AP

s 720

Total Equipment Costs

Quote to convert to BS&A {with training) for the following:
General Ledger, Accounts Payable, Cash Receipts, Utility Billing
Includes upgrading cash drawer, receipt printer and bar code reader

$ 6,620

S 16,540

|Grand total equipment and software:

[ $ 23,1601}

Additional options: Upgrade to tax .net program {recommended)
Additional options: Add Miscellaneous Receivables module

S 3,150 *Includes installation - training not required
$ 2,575 *includes installation and training

I@uipment and Software with additional options:

| $ 28,885 |

Licensing {year two and three - first year free - not including tax software)

Licensing for tax software {currently $595/year)

$ 1,700 *Add $300 per year for Receivables module
$ 630
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Intearation

Complete lntegratibn for a Comprehensive Solution

The need for easy access, instant information, and improved productivity are just a few

of the issues municipalities face concerning financial management software. Our solution
is to provide total integrafion between applications. This means processes are seamless
with ready access to the data and functionality you need. Our Financial Management Suite
integrates fully with ali BS&A applicatlons, including Purchasing, Utility Billing, Community
Development, and Internet Services...providing a municipality-wids view of your finances,
empowering you to make strategic decisions.

Our software delivers informaticn flow and reporting in real-fime to refiect the most recent
transacticns. This allows you to make decisions based on the latest data, view current cash
balances, and easily drill down to transaction details for in-depth analysis. BS&A Financial
Management allows you to zoom in on each section to focus only on the relevant data, uniike
static drill.down features offered by other systems.

Qur General Ledger Application alone offers more than 100 standardized reports, Including
GASB-compliant reporis. In addition to these standard reports, our applications offer the
flexibility to utilize a powerful repcrt writer tool built right into the programs. This unique
feature allows you to significantly reduce your reporting cycle time by creating reports within
the system, rather than manipulating data with external spreadsheets, or being required to
purchase, learn and utilize a complex external report writar tool.
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Technology Designed with You in Mind

At BS&A, our software is designed with the primary objective of creating an easy and productive
customer experience. We place the utmost importance on providing cutting edge solutions that do
not compromise our users’ ability to perform in a highly efficient manner.

Client-Server applications and browser-based applications each have their strengths and
weaknesses. Rather than selecting one technology over the other, we have adopted a multi-faceted
approach that takes advantage of the strengths each provide. We use the appropriate technology
far a given challenge while providing a completely scalable architecture.

For exampie, Financial Management Software is extremely transaction-intensive. When processing
hundreds of transactions at a time, a rich and responsive application is needed. This can only be
accompiished with well-written Client-Server applications. On the other hand, there are numerous
cases where Web applications offer a much better environment, including:

* The convenience of accessing and modifying HR information remotely

« The ability to approve and/or deny purchase requisitions and purchase orders from the web
or smart phone .

+ The need for a public interface to allow citizens to view and pay utility bills, permit fees, open
invoices, and more

Our strong commitment to staying at the forefront of our industry has led us to invest continuously
in the following Microsoft® Technologies:

» Microsoft \NET 3.5 Development Platform for Client/Server applications
« Microsoft .NET 4.0 Development Platform with ASENET MVC for Web applications
+ Microsoft SQL Server 2000/2005/2008 for all applications




Built on a Foundation of Unparalleled
Customer Support

Ne'arly every software ccmpany claims they provide quality technical support. To ensure we actually
deliver it consistently, we have established corporate practices such as:

» A company culture that is entirely “externally driven.” Our staff is rewarded first and foremost
based on how well they have created satisfied customers.

» Detailed, biannual customer satisfaction surveys, the results of which are met with cager
anticipation around the halls of BS&A. We are proud of the fact that they show outstanding resuits
with continual improvement,

+ A risk reversal pledge on all of our applications that offers a full refund on our software for up to a
year after installation. This pledge demands that our support technicians and software developers
consistently go the extra mile. Though unparalleled support is forged into our company cuiture, our
risk-reversal pledge cements it.

+ A “closed loop” feedback system we establish between our customers, technicaf support sta#f, and
software developers to allow for a lightning-fast probtem resolution process.

s A reference list that includes all of our customers, including contact names and phone numbers,
not just a few handpicked references. Prospects can throw darts at the wall and randomly call as
many customers as they like to be assured that they are working with an organization that is
extrernely confident in our customer service capabilities.

Delivering the highest quality customer care is deeply embedded in our DNA. We consider it our highest
priority at BS&A.

“Easy to navigate, easy to setup, no
accounting degree required. | have |
been through at least five maybe six full J
conversions in my career. By far the BSA “
experience was seamless and smooth. |
have scars to show you from the others,”

— Richard Lehmann, Finance Direclor
City of Huntington Woods, Michigan




System-Wide Features to Improve Productivity

We have developed several
systerm features to increase
efficiency and simplify tasks,
such as:

. User Groups allow you to set the
same user rights for multicie
users at once. This reduces
the need to set up user-based
security for several users with
similar or identical rights in the
systam.

Users can be set up to login
automatically to the program
using windows active directory
with user names and passwords.

Ali reports can be emailed or
printed to Excel, PDF or other applications and file formats.

Individual User Report Profiles allow users to run memorized sets of reports,
The latest application updates are available with the click of a button.
Detailed audit tracking to fog virtually all changes made.

City, State and Zip Code are automatically verified.

User-customizable screen colors are available in all applications,

“The implementation & conversion went very smoothly. This was the third implementation & conversion
of the cily’s financial records | have done in my career as Treasurer and this definitely was the casiest.
tam justfinishing our first budget since we converted to BS&A software. This software has made our
budgeting process much simpler.” '

— Cindy Shane, Treasurer
City of Fenton, Michigan




General Ledger

BS&A's General Ledger is the foundation of our Financial Management Suite, incorporating Budgeting,
Long-term Financial Forecasting, and Project/Grant Accounting. As core functions of any financial system,
we do not treat these as add-on applications, but as integral components of General Ledger.

The General Ledger application acts as the central data storehouse for financial entries from other
seamlessly integrated applications, such as Accounts Payable, Cash Receipting, Utility Billing, Tax
Administration, and Miscellaneous Receivables. Our wide range of interfaces allow for easy posting of
transactions from other non-BS&A products.

Data is only useful if itis readily accessible.
That's why we provide many standard reports,
such as complete and integrated GASB 34
Reports. This eliminates the need for add-on
applications, such as third party reporting
software or GASB modules. Our Report Writer
can be utilized to meet your various needs for
unmatched reporting flexibility.
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Integrated Budgeting, incorporating Long
Term Budget Forecasting provides control over
future budgetary needs with sophisticated
forecasting and analysis tools

Cash Flow Analysis features enhance
awareness of upcoming cash flow needs .
through powerful analysis tools and intuitive
graphical displays

Clickable Report drilldown feature allows
viewing data down to the source document
detail

Complete, comprehensive Bank Reconciliation
provides reconciliation of General Ledger
account and bank account balances

“Conversion from cur prior software to BSA was a very smooth process, From an IT standpoint, BSA took the
lead, clearly communicating system requirements and network and station setup. This was important to us
because we do not have onsite IT support. Fram a training standpoint, all of our staff found the scftware easy
and intuitive. With one ortwo fraining sessions, we were up and running with our daily routine. We chose BS8A
three years ago and are very happy with our choice. The software is easy to use and reliable. Customer support
is excellent. Any questions we have or issues that arise are handled promptly. We value the fact that the software
is constantly being improved and upgraded, often as the result of user comments and suggestions. We would
definitely recommend the software fo others looking for a reliable accounting package.”

— Chris Weher, Treasurer
City of Farmington, Michigan




Accounts Payable

In addition to the standard invoice entry/check
printing functionality, our Accounts Payable
application interfaces with our billing appiications
for easy tracking and maintenance of refund

P
ACH Setup

Bank Routing,Transit Mumber:

Prenote Date: 0

requesis. This integration offers one-click account Types 1
viewing of the status of check requests from the S :
originating department, freeing the AP staff from Bark AccouniPIC £ 12309

fielding refund-related questions, ACHID Type; [Federat Tax 1D Humber ]

Tight integration with GL/Budgeting provides
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Customer Account Mumber For Urit:
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real-time budget verification to prevent
overspending of budgeted or allocated resources.
Invoices related to a PO are quickly entered,
utilizing all refevant PO information,

Our unique Notification area offers at-a-glance
information on ouistanding invoices and check
requests, In addition, our Imaging System allows
batch scanning of invoices for subsequent on-
screen processing and electronic archival.

Key Accounts Payable Advantages

Integrated Imaging System aliows batch
scanning of invoices for subsequent on-screen
processing and document archiving

{ | Priz i bl ASTY il B reganed by suvs banky (s 35 5 O 6], Eeave o

{ | Wk wilizg spqefaf by s ok,
Dpliwif Bardk Defnends

PO Integration eliminates duplicate data i
entry with automatic transfer of vendor and A e ‘ e e
purchasing information to Accounts Payable CoTe e e

Refund of overpayments in billing applications may he electronically transferred to AP
for payment

Purchasing Card Suppeort delivers significant reductions in paperwork and AP data
entry time

“The implementation of a new accounting software system will never go smoothly. No matter how carefully you
plan things, something s boundto go wrong. So the question is “When something goes wrong, how good are the
people you are working with in fixing it?” BS&A people are first rate. For example, during our file conversion we
paid off everything in accounts payable on the old system just before we converted. However, we forgot to post
the accounts payable to the general ledger in the old system. When we converted to the new system, everything
seemed {o balance out at first, but when we did our bank reconciliations a month later we found out we had a

big problem. We could frave entered each payable manually into the new system which would have taken a lot of
time, but the BS&A people took copies of our files and were abie to fix the accounts payable problem for us. Time
after time when { have had a problem, the people at BS&A always have previded exceptional service,”

— Peter Dohrzeniecki, Finance Directer
City of Inkster, Michigan




Cash Receipting

BS&A Cash Receipting provides a centralized system for receipting and cash reporting. Counter and
Department Transmittal modes deliver flexibility for a variety of receipting needs. End-of-day deposit
processing seamlessly integrates with General Ledger for frue account reconciliation.

In addition to intégrating with our billing systems, Cash Receipting provides for the import of
receivables from other systerns via a flexible, user-definable interface. This allows for account and
amount veritications and the subsequent export of receipts to those applications.
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Key Cash Receipting Advantages

Flexible receipting options allow centralized or
decentralized setup, depending on your needs

System-Wide Receivable Lookup aliows one-click
searching of all amounts due for
a name or address

Support for Third-Party Billing Applications
allowing custemized imports, for accurate
account verification and receipt processing

Department Receipting Templates enable quick
entry and verification of deposits brought in from
external locations

fasfvagFor;  SUL

“Customner service, customer service, customer service.....! have to admit, | WAS a little apprehensive about
the whole converting our data thing. But everyone who was involved with the conversion and implemnentation

was awesome!”

— Cheri Neu, Treasurer/Finance Director
City of Leslie, Michigan




Purchase Order

Cur Purchase Crder application is designed
to maximize your control over purchasing
decisions while maintaining maximum
flexibility and ease of use. The graphical
flowchart-based workflow setup simplifies
the complex task of translating your approval A L e
rules to an electronic model, enhancing et e e s
control over the purchasing, budgeting and i » ik
bidding process.

Integrated Bid Processing functionality alfows
electronic maintenance of bids and quotes.
Cur optional web-based Vendor and Bidder
Self-Service application offloads maintenance
data entry tasks to your suppliers, while giving
you final controf over changes.

Key Purchase Order Advantages

Reqguisition-Level Pre-Encumbrance
option enhances budgetary control in the
procurement process

Email, Web or Smart Phone Approvals enable
quick, remote entry of approve-or-deny
decisions

Email Notifications automatically update
requesting party of requisition or PO
approval/denial

Change Order Process handies PO changes
easily and efficiently, with all accounting
enfries posted automatically

“In today's cookie cutter, take it or jeave it big business world this level of customer commitment and
responsiveness is absolutely unheard of and is most appreciated. To simply state that we were pleased
with the service and sofiware provided by BS&A is an understatement of our satisfaction. it is our opinion
that BS&A has set the standard of excellence that every American company should strive to in meeting
and exceeding the needs and desires of their customers. The software is more responsive, stable, user
intuitive and provides more flexibifity and depth in every way, When you choose to use BS&A's software you
are not simply gaining access to outstanding software, service and support, you are adding a trusted and
responsive professional to your team io serve the needs of your community.” .

— Steven J. Kingsbury, Treasurer, Finance Director and Director of Information Technology
City of Clare, Michigan




Human Resources

By utilizing both desktop and web-based components, our Human Resources application streamlines job
posting, employee application, hiring, and employee tracking. The Position Budgeting feature seamlessly
integrates with the Budgeting component of our General Ledger application.
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Key Human Resources Advantages

Applicants are seamlessly transitioned to
Employee status upon approval, eliminating data
entry time

Position Budgeting allows unilimited ‘what-if’
scenarios for future budget planning

Employment Position maintenance saves time by
storing user-defined position requirements

Online Open-Enroliment increases employee

. access and reduces staff workload

Fixed Assets

GASB 34 made the accurate tracking and
reporting of Fixed Assets critical. By integrating
with the other components of our Financial
Management Suite, the Fixed Assets application
greatly simplifies tracking these items without
sacrificing accuracy.

Key Fixed Assets Advantages
Supports partial asset transfers, splits, repaits,
and disposition, including partial disposal

Integrates with General Ledger and Purchase
Order applications, eliminating duplicate data
entry and increasing accuracy

Complete Asset History allows determination of
the book value of an asset as of any specific date

Generates reports needed for GASB 34 note
disclosure




Timesheets

QOur Timesheets application is designed to decentralize the data entry of hours worked, while
maintaining final oversight and approval. Customizable views allow you to tailor screens to your
jurisdiction’s needs. '
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Key Timesheets Advantages

Exception-based time entry simplifies
data entry
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Flexible Approval Level setup handles prestaiiati,
complex time approval scenarios A
Proiect & Equipment Tracking allows
allocating of costs to various funds and
departments based on usage

Timesheet Setup Groups aliow the
primary data entry screen to be configured
in the way most appropriate for each
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" can't give enough positive comments
about BS&A's Fund Accounting Software
to adequately express how satisfied | am
with this software product. | thought that
my previous software was good uniil we
made the switch to BS&A. The software is
so easy to learn and use and the reports
are great. | would have 1o say that the
high point for me with this software is

the ability ! to drill down when [ need

more than basic infarmation. Amending
budgelsis easy and the ability 1o track
budget amendments is terrific. BS&A Fund

Accounting Software has enabled me to
save a great deal of time and has given me
the ability to provide my City Manager and
City Council with more up-to-date reports
than ever before. | absolutely love all of the
BS&A programsi”

— Blinda Baker, Clerk/Treasurer
City of East Tawas, Michigan
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Miscellaneous Receivables

Billing software needs to be flexible to handle receivables outside of the normal Tax and Utility billings.
Our Miscellaneous Receivables application was designed from the ground up to deliver this flexibility.

e E—— Key Miscellaneous Receivables Advantages

ACH payment option allows customers to enrolf in
automatic payment for paperless hilling

Aging Reports may be run as of a specific date,
allowing quick and easy reconciliation to the GL
balance
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“Letailed evalttation of proposed products and research among existing customers convinced the City that
this vendor and product offered the best opportunity to meet operating requirernents. Comparison of proposed
system costs (including required hardware) showed BS&A to be the lowest total cost of acquisition and
operations, offering a 1.92 year payback— by far the best of any bidder. Among many strengths, your primary
onies are qualified, frained people that understand our business and what we need; software that does

what you say it will; and your willingness to be open to change and to actively solicit customer ideas, ft
doesn’t getl any belter than that!”

~- Thomas Chase, CPA, Finance Director
City of Kentwood, Michigan




Payroll

Power, flexibility and accuracy are the
hallmarks of our Payroll application. Designed
to automate the most complex compensation
and deduction scenarios, it supports all
necessary reports for quarterly reporting,
including W2 processing and electronic
submission. Simple direct deposit processing
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Key Payroll Advantages

W4 & Deduction totals may be projected for
“what-if”” withholding and deduction changes
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Customizable YTD screens allow drilldown
into individual payroll transactions

Supports Seif-Administered Retirement
Plans, including contributions, interest and
withdrawals
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Equipment Rental costs are allocated to
correct funds/departments based on usage




Utility Billing

Feature-rich, yet user-friendly, our Utllity Billing application provides complete billing and tracking
for a variety of utility account types. Extensive use of Wizards and Process managers simplify
complex tasks into efficient step-by-step operations, such as Final Bill, Meter Change and Past
Due/Shut Off. Additionally, fully integrated work order process allows you to track the details of

all work done on a customer's account.
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Key Utility Billing Advantages

Resident Linking eliminates
repetitive data entry by utilizing a
single name source

Email Billing reduces paper and
mailing costs, while helping the
environment

Reconciliation Manager
automatically computes balances
“as of’* a user-defined date

Graphical viewing of Read and |
Consumption history

Adjustment accounting entries
automatically posted to General
Ledger, saving additional steps

Letter Writer may be used to send
customized letters to selected
accounts, increasing customer
communication and reducing
clerical tasks

GIS integration allows for a

direct link between your data

and GIS maps, giving you a very
powerful tool to view data, plot
various datasets, and quickly view
neighboring accounts. Additionally,
GIS Integration allows graphical
iookup of account focations through
Google Maps.

“Everything about my job was made easier with UB. | find the whole process of calculating and printing
ihe biils to be much easier than our previous program, adjustments are easier, account histories are

easier to provide.”

— Bridget Glasgow, Deputy Clerk
City of Bad Axe, Michigan




Employee Web Portal

This secure site offers improved
productivity by streamiining many tasks
to online functions. Employees are able
to view and print payrolt information,
including check history, direct deposit
setup, leave balances and W2 copies, In
addition, employees can electronically
request changes to their information and
access online processes, such as benefit
plan enrollment. '

Internet Services

BS&A Internet Services allows Utility
Billing and Miscellaneous Receivables
data to be displayed on the web and
supports on-line payment of these bills.
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“The training primarily involved the implementation specialists going over the different processes
and functions of the software, showing us how they worked, and then helping us fo fit the program’s

operation to our practices. The training staff were great. Very customer oriented. The level of customer

service is very good.”

— Edward Sell, Finance Director

City of Monroe, Michigan
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