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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, February 13, 2012
ek T3 3() p * Rk Rk kR kR

DEXTER SENIOR CENTER - 7720 ANN ARBOR ST.

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — January 23, 2012
2. Work Session — January 23, 2012

Page # 1-8

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participart)

Dexter Firefighters Association — Consolidation of the Dexter Area Fire Department and

the Scio Township Fire Department
Page # 9-10

E. APPROVAL OF AGENDA:

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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F. PUBLIC HEARINGS
Action on each public hearing will be taken immediately following the close of the hearing

Establishment of the Huron Street High Tech-Light Industrial Development District over 3515
Broad (HD-03-31-475-011) and 8155 Huron (HD-03-31-475-010)

Consideration of: Resolution to Establish the Huron Street High Tech-Light Industrial
Development District over 3515 Broad (HD-03-31-475-011) and 8155
Huron (HD-03-31-475-010)
Page # 11-14

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will inchude those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the awdience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives.

H. COMMUNICATIONS:
1. Upcoming Meeting List
Sign Calendar
January Citation List
Letter from Comcast
Press Release Regarding State Representative Ouimet
Page # 15-26

oW

L REPORTS:
1. Community Development Manager Report— Allison Bishop

a.) Recommendation from Planning Commission to adopt the 2012-2017 Capital
Improvement Plan

Page # 27-42

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Commilttee Page # 43-54
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber — Paula Palmer Burns
Dexter Area Fire Department

“This meeting Is open to all members of the public under Michigan Open Meetings Aet,”
www.villageofdexter.org
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Downtown Development Authority Chair
Farmers Market/Community Garden
Gateway Initiative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission
Planning Commission
Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Area Value Express Representative

3. Subcommittee Reports
Downtown Fire Detection
Economic Preparedness

Facilities

Website
4. Village Manager Report Page # 55-76
5. President’s Report Page # 77-80

J. CONSENT AGENDA

Bills & Payrall will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted wpon in one moticn. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $405,095.96
Page # 81-88

2. Consideration of:  Appointment of Mary Bowe to the Arts, Culture & Heritage
Committee with a term to expire June 2014

Page # 89-90

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Cityhood Next Steps
Page # 91-96

“This meeiing is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of: Recommendation from Planning Commission to
Approve the Final Site Plan for the Dexter Wellness

Center
Page # 97-106

2. Consideration of: Notice of Intent Resolution - Refunding up to
$4,200,000 in Water and Sewer Bonds to Reduce the
Interest Rate and Shorten the Term

Page # 107-122

3. Consideration of: Contract with the Road Commission to Complete the

Dexter-Pinckney Sidewalk
Page # 123-126

4. Consideration of: Setting a Public Hearing for March 13, 2012 for an
Industrial Facilities Tax Abatement Request from K-

Space :
Page # 127-140

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section iy limited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Opern Meetings Act.”
www.villageofdexter.org
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DEXTER VILLAGE COUNCIL ;¢ _ \
REGULAR MEETING ¢k S N 2 N
MONDAY, JANUARY 23, 2012

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:33 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Allison Bishop, Community
Development Manager; Marie Sherry, Finance Director/Treasurer; Rana Emmons,
Post, Smythe, Lutz & Ziel; Kurt Augustine, Streets Foreman; Scott Maurer, Utility
Department; Rhett Gronevelt and Christine Phillips, Orchard, Hiltz and McCliment;
Matt McDonald, Washtenaw County Road Commission; residents and media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting - January 9, 2012
2. Work Session — January 9, 2012
3. Work Session — January 14, 2012

Motion Smith; support Semifero to approve the minutes of the Regular Council
Meeting of January 9, 2012 , the Work Session of January 9, 2012, and the Work
Session of January 14, 2012.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION

Village Auditor — Rana Emmons; Post, Smythe, Lutz & Ziel
2010 -2011 Audit

Ms. Emmons addressed Council regarding the 2010-2011 audit stating that it was a
clean audit and in the highest opinion. She praised the Village for keeping a lid on
capital expenditures and not having to have dipped into reserves with one time
revenue from the state revenue sharing.

E. APPROVAL OF THE AGENDA

Motion Smith; support Cousins to approve the agenda with an additional item of
information under on item K-1, Cityhood Next Steps and change [.-2 to read
Recommendation Wellness Center Preliminary Site Plan.
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Unanimous voice vote for approval

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None

G. NON-ARRANGED PARTICIPATION

Christine Phillips, 285 East Ann Arbor Trail, Plymouth and of Orchard, Hiltz &
McCliment thanked Council and staff for the opportunity to work with the Village
as she is leaving the company.

H. COMMUNICATIONS:

el NS

Upcoming Meeting List

Sign Calendar

Michigan Municipal League Personal Property Tax Repeal Letter Update
Letter to Anlaan from Washtenaw County

I. REPORTS

1. Community Development Manager — Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
updates:

Have no new information on the closing for Northern United Brewing.
Asked Council members to complete the sign survey included in the
packet.

Have been in contact with the Dexter Crossings condo residents regarding
the condition of their roadway. They need help to get this accomplished.
Questions were asked of Ms. Bishop regarding the land split of Dexter
Crossings and the reason for additional funding from Carlisle Wortman for
the completion of the Westside Connector.

2. Finance Director/Treasurer — Marie Sherry

Ms. Sherry submits her report as per packet. Ms. Sheny gave the following
updates:

Have an intern in the Finance Department. He is unpaid, doing the work
for credit and will be there until April.

Software upgrade materials are expected to be here by February 1.
Regarding the bank fees that were mentioned in the report, Ms Sherry
explained that interest rates usually have covered the fees in the past, but
now rates are low. She has talked to the banks and is getting some
reimbursement of the fees.



She mentioned that the last day to collect taxes will be February 29.
She announced that we are pretty close to benchmark on this year’s
budget.

Will be meeting with Tom Traciak and Tom Colis regarding the Rural
Development bonds and will present to Council on February 13 some
means of restructuring the bonds.

Answered questions regarding the money in the street funds and the
repayment of moneys from the Downtown Development Authority for
purchased property. '

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Dexter Area Chamber of Commerce — Paula Palmer Burns

In the absence of Ms. Palmer, Council Representative Paul Cousins reported that
the Chamber is moving forward and that the Annual Meeting and Dinner is
scheduled for March 15 and the combined Golf Oufing with Chelsea will be in

June.

Washtenaw Area Transportation Study Policy Rep. — Jim Carson
Mr. Gronevelt reported on the re-submitting of applications for the 2014 road
projects and he answered questions regarding the process.

4. Subcommittee Reports

Downtown Fire Detection
Economic Preparedness
Facilities
Website — Jim Smith
M. Smith reported that the Website Committee will meet on January 26 and
will continue to review the initial design from the vendor.

5. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

Also mentioned the future meeting on bond restructuring

Mentioned for those in the audience that the Village is in the process of
borrowing additional money for projects at the wastewater (reatment plant
and the benefit to the Village to restructure.

Spoke about being pro-active in meeting with and understanding the needs
of the larger taxpayers in the Village.

Ms. Nicholls has found some documents regarding the inspections on
certain roads in Dexter Crossings which will help in the possible
dedicating of those roads.

‘6. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough:
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= Asked if everyone was OK with the proposed meeting dates listed in his
report and will finalize those dates.

= Spoke about the two meetings last week with the Regional Fire
Department and the State Boundary Commission and said he though both
went well.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $247,687.50
Motion Fisher; support Smith to approve item 1 of the consent agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Next Steps

Mr. Keough spoke of the two documents included in the packet- the information
on the 30-day comment period and the filing of the stipulations. He requested
that the Village have the information on the next steps available for the residents.

2. Discussion of: Determination of 2012 Road Projects

Mir. Keough asked if anyone had any questions on the 2012 road projects and if
there was any objection to going ahead with Main Street and Central Street as

planned.

L. NEW BUSINESS-Consideration of and Discussion of:
1. Consideration of: Acceptance of 2010 ~ 2011 Audit

Motion Fisher; support Smith to accept the 2010-2011 Audit from Post, Smythe,
Lutz & Ziel.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

2. Consideration of: Recommendation of Wellness Center Preliminary Site Plan

Motion Smith; support Tell based upon the information received from the
applicant, reflected in minutes of this meeting, and in conformance with Section
21.04(E)3 of the Village of Dexter Zoning Ordinance, the Village Council finds
the Dexter Wellness Center preliminary site plan dated 1-18-12 meets the
requirements to recommend the preliminary site plan. In making this
determination, the following additional conditions shall apply:

1. Meeting the engineering review requirements listed in the January 17,2012
review.



4,

7.

2. Submission of 5 revised plan sets in accordance with Section 21 04(E),
including floor plans and elevations.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None
Motion carrics

Discussion of:  Contract with the Road Commission to Complete the
Dexter-Pinckney Sidewalk

Matt McDonald of the Washtenaw County Road Commission spoke of the
sidewalk improvements on Dexter-Pinckney Road. He stated that they are
looking to go out for bids by March with the start of the project by late spring.
Questions and comments raised were who would be responsible for snow removal
and including warning signs of a pedestrian crossing for motorists.

Consideration oft Public Art Plan

Motion Cousins; support Fisher to approve the Public Art Plan with the addition
of two at large members being residents of the Village, a two thirds approval vote
by the selection committee and all other additional comments for corrections.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough

Nays: None
Motion carries

Consideration of: Resolution of Intent for Participating in the National Flood
Insurance Program

Motion Tell; support Smith to approve the resolution of intent for participating in
the National Flood Insurance Program,

Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough
Nays: None
Motion carries

Consideration of: Resolution and Intergovernmental Agreement to Manage
Floodplain Development for the National Flood Insurance

Program

Motion Tell; support Smith to approve the resolution and Intergovernmental
Agreement to manage floodplain development for the National Flood Insurance
Program.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough
Nays: None
Motion carries

Consideration of: Sefting a Public Hearing for February 13, 2012 to Establish
an Industrial Development District at 3515 Broad (HD-03-31-
475-011) and 8155 Huren (HD-03-31-457-010)
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Motion Semifero; support Tell to set a Public Hearing for February 13, 2012 to
establish an Industrial Development District at 3515 Broad Street (HD-03-31-
475-011) and 8155 Huron Street (HD-03-31-457-010)

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough

Nays: None
Motion carries

M. COUNCIL COMMENTS

Carson None

Semifero Thanks to Allison for all of her work on the signs.

Smith None

Jones Invited Council members to attend the first Dexter Daze meeting
on February 6 and will be going to Phoenix for a few days.

Fisher In the past we have always complained about how long the
Christmas lights were left up...but this year they are gone. Thank
you Kurt.

Tell None

Cousins Had the opportunity to attend two meetings this past week with

Allison — the Gateway Initiative (which is moving along) and the
Huron River Watershed Council and Dexter along with Ann Arbor,
Milford and Flat Rock are part of a pilot program for the Huron
River Water Trail.

N. NON-ARRANGED PARTICIPATION
Marie Sherry, 8140 Main Street and Village Finance Director/Treasurer spoke about
a previous question she was asked regarding the property purchases in the 2010-2011
fiscal year and she explained the scenarios of recording this and re-payment to the
Village.

0. ADJOURNMENT
Motion Smith; support Fisher to adjourn at 10:00 PM.
Unanimous voice vote for approval
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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A. CALL TO ORDER

The meeting was called to order at 6:35 PM in the Dexter Senior Center at 7720 Dexter
Ann Arbor Rd. in Dexter, Michigan.

B. ROLL CALL: President Keough :
J. Carson P. Cousins

D, Fisher J. Semifero
J. Smith R. Tell

Also attending Village Mauager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Community Development Manager, Allison Bishop; Village
Clerk, Carol Jones; Dan Schlaff, Public Utility Foreman; Kurt Augustine, Streets
Foreman; and Christine Phillips and Rhett Gronevelt, Orchard, Hiltz and McCliment.

C. DESIRED OUTCOMES:

1. The Village Council is comfortable with the recommended changes to the
Village’s Engineering Standards to adopt the standards.

2. Village Council, Staff and Consultants come to an agreement as to the purpose
and application of the Engineering Standards on public and private projects.

D. PURPOSE OF THE ENGINEERING STANDARDS - REORGANIZATION
1. Summary of Past Application of Engineering Standards
2. Applying Engineering Standards in the future
Reasons for updating — technology has changed, some of the items are outdated, and
providing more detail than in the past.

E. MAJOR REVISIONS
1. Insurance, pg 11 — Recommended changes received from the Village’ Risk

Manager.

2. Utilities — Ambiguous items were addressed. Many were brought up due to
issues that arose during construction.

3. Storm Water, page 36 — Section revised to encourage Best Management

* Practices. Included requirement for Storm Water Maintenance Agreement.

4, Sidewalks, page 47 — Wording adjusted to accommodate all arcas of the Village.
Details taken from final site plan checklist and added to section

5. .Road Cross-Sections — Adjusted to include latest asphalt mixes. Depths changed
based on MDOT and WCRC requirements.

6. ADA Standards were addressed

7. Checklists were revised to accurately reflect the standards

- F. QUESTIONS/COMMENTS
Discussion followed on setting standards. Start from the standards, strive to fit the
standards. May need to deviate, but need to have all information — intent and
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purpose- conveyed to Council for a vote to approve, Request to restructure the
standaids to reflect the comments.

G. NEXT STEPS: Comments and questions will be addressed in the proposed
Engineering Standards. The document will be provided to Council for final review and

adoption.

H. ADJOURNMENT
Adjourned at 7:29 PM
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter . Approved for Filing;



Dexter Firefighters Association
8140 Main Street
Dexter, Mi. 48130
(734) 426-4500

Feb 7, 2012

To whom it may concern,

The Dexter Firefighters Association is requesting to be added to the agenda for the Dexter Village
Council meeting scheduled for February 13, 2012.

The topics that we would like to discuss and interact are,

e The concerns of the Dexter Area Firefighters about the proposed merging of the Dexter Area
Fire Department and the Scio Fire Department.
e The proposed name change of the Dexter Area Fire Department.

e Other related topics.

Thank you

Jason Hilberer,

President, Dexter Firefighters Assoclation

“Preserving the Past and Protecting the Future”
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VILLAGE OF DEXTER cnichoifs@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO '

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: February 6, 2012
Re:  Huron Street High Tech-Light Industrial Development District

The two requirements prior to establishing an Industrial Development District are holding a public hearing and
notifying the property owner by certified mail. A notice of public hearing was published in the Dexter Leader on
February 2, 2012 and information about the public hearing has also appeared in a Village e-mail update. Both
property owners were informed of the public hearing via certified mail on January 26, 2012, Copies of the public
hearing notice were also mailed to all the involved taxing jurisdictions.

Attached is the resolution establishing the District and a map of the parcels.
Approving this District will bring the number of Districts in the Village to four:
- Dexter Business and Research Park
- 7931 Grand

- 7300 Huron River Drive
- Huron Street High Tech-Light Industrial Development District
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A RESOLUTION TO ESTABLISH AN INDUSTRIAL DEVELOPMENT DISTRICT FOR THE
VILLAGE OF DEXTER

The following resolution was offered by member and seconded by member

WHEREAS, pursuant to Act No. 198 of the Public Acts of 1974, as amended, this Council has the
authority to establish “Industrial Development Districts” within the Village of Dexter; and

WHEREAS, Peter Orr, President of 3515 Broad St LLC has petitioned to Council to establish an
Industrial Development District on property located in the Village of Dexter; and

WHEREAS, Village Council has determined that the adjacent parcel located at 8155 Huron should
also be included in the Industrial Development District, and

WHEREAS, construction, acquisitions, alterations, or installation of proposed facility improvements
had not commenced at the time of filing the request to establish the district; and

WHEREAS, written notice has been given by mail to all owners of real property located within the
district, and to the public by newspaper advertisement in the Dexter Leader; and

WHEREAS, on February 13, 2012 a public hearing was held at which all of the owners of real
property within the proposed Industrial Development District and all residents and taxpayers of the
Village of Dexter were afforded an opportunity to be heard thereon; and

WHEREAS, the Dexter Village Council deems it to be in the public interest of the Village of Dexter to
establish the Industrial Development District as proposed, to be named the “Huron Street High Tech-

Light Industrial Development District”;

NOW, THEREFORE, BE I'T RESOLVED by the Council of the Village of Dexter, Washtenaw
County and State of Michigan that:

3515 Broad, described as follows:

A 1.20 PARCEL OF LAND IN THE SE 1/4 SEC 31, T1S, R5E, VILLAGE OF DEXTER, INCL

PORTIONS OF LOTS 25 & 26 OF MARY JRAYWALT'S SECOND ADDN , DESC AS: COM AT

NE COR LOT 25, BEING POB; TH S 75-30-00 E 253.05 FT; TH S 26-48-05 W 151.80 FT; TH ALG

CRV TO LEFT, RAD 2386.68 FT, RAD 2602.82 FT, CHD N 74-55-45 W 237.08 FT; TH S 20-53-47
"W 6.25FT; TH N 82-39-24 W 29.53 FT; TH N 82-57-45 W 54.49 FT; TH N 07-40-05 E 164.09 FT,

TH S 75-30-00 E 119.91 FT TO POB.

And

8155 Huron, described as follows:

LOTS 27,28,29, & N 141.66 FT OF W 12 FT OF LOT 26. MARY J RAYWALT'S 2ND ADDN TO
VILLAGE OF DEXTER.

be and here is established as an Industrial Development District pursuant to the provision of Act No.
198 of the Public Acts of 1974.
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Ayes:
Nays:

RESOLUTION DECLARED ADOPTED THIS

Village President — Shawn W. Keough

CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution adopted by the
Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular

meeting held on the

Village Clerk — Carol J. Jones
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Schedule of video-related price changes; effective March 1, 2012,

CURRENT NEW
VIDEQO SERVICES MONTHLY PRICE MONTHLY PRICE
Limited Basic Service $18.99 $20.49
Digital Starter Package (includes Limited Basic and $60.98 $64.25
Standard Basic channels)
Digital Preferred Package $78.93 $82.20
Digital Preferred Package with 1 Premium (includes $97.49 $100.99
Digital Preferred and choice of 1 premium: HBO,
Showtime, Starz or Cinemax)
Digital Preferred Package with 2 Premiums (includes $108.99 $112.49
Digital Preferred, HBO and choice of Showtime, Starz or
Cinemax) :
Digital Preferred Plus Package (includes Digital $114.99 $118.49
Preferred, HBO and Starz)
Digital Premier Package (includes Digital Preferred, $121.99 $125.49
HBO, Showtime, Starz and Cinemax)
Digital Premier Package plus Sports Entertainment $129.94 $135.44
Package (includes Digital Preferred, HBO, Showtime,
Starz, Cinemax and Sports Entertainment Package)
Sports Entertainment Pack $7.95 $9.95
Digital Additional Qutlet Service $8.95 $9.95
AnyRoom™ (DVR} Service $11.00 $10.00
AnyRoom™ (DVR) Service Additional Outlet $8.95 $9.95
HD Technology Fee $8.95 $9.95
CURRENT NEW
TRIFLE PLAY PACKAGES MONTHLY PRICE MONTHLY PRICE
Economy Triple Play* $79.85 $84.85
TP3.0 Value Plus* $124.99 $134.15
TP3.0 Starter* $139.99 $149.95
TP3.0 Preferred with Blast!* $169.99 $179.95
TP3.0 Premier with Blast!* $204.99 $209.95
TP4.0 Starter $129.99 $139.95
TP4.0 Preferred $139.99 $149.95
TP4.0 HD Preferred $149.99 $159.95
TP4.0 HD Preferred Plus with Blast! $169.99 $179.95
TP4.0 HD Premier with Blast! $199.99 $209.95
TP4.0 HD Compete with Blast! $229.99 $239.95
CURRENT NEW
MUTILATINO PAQUETE TRIPLE PACKAGES MONTHLY PRICE MONTHLY PRICE
MultiLatino Max Paquete Triple $129.99 $139.95
MultiLatino Ultra Paquete Triple $139.99 $149.95
MultiLatino Ultra HD Paquete Triple $149.99 $159.95
MultiLatino Ultra D Plus Paquete Triple $169.99 $179.95
MultiLatino Total HD Paquete Triple $199.99 $209.95

*No longer available for sale.

Subscription to Limited Basic is required to receive any other level of service. Certain services are available
separately or as a part of other levels of service. Unless otherwise specified, prices shown are the monthly charge for
residential service only and do not include federal, state and local taxes, FCC user and franchise fees or Regulatory
Recovery fees or other related costs. Prices, services and features are subject to change. Not all services are

available in all areas.
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MICHIGAN
HoUSE OF REPRESENTATIVES

P.O. Box 30014
LansiNGg, MicHIGAN 48909-7514

FOR IMMEDIATE RELEASE lan, 27,2012

Rep. Ouimet named Legislator of the Year

Lawmaker honored for ensuring decorum in House committee

The Michigan Township Association has named state Rep. Mark Quimet as its Legislator
of the Year, citing the decorum with which Quimet led a Michigan House committee during a
time when the Legislature dealt with potentially controversial legislation.

The MTA, which represents more than 1,200 Michigan townships, honored Ouimet on
Thursday night for the way he guided key legislation through the House Local,

Intergovernmental and Regional Affairs Committee.
MTA Legislative Liaison Bill Anderson noted that Ouimet's first assignment was to hold

hearings on reforms to Michigan's emergency manager laws. Although the issue was
potentially contentious, Anderson said Ouimet immediately set a courteous and respectful
tone.

"Every person who testified was given complete respect and attention," Anderson said.
"Every now and then there would be signs of tempers flaring, but it was the demeanor of the
chairman that resulted in decorum quickly returning to the room.

“Rep. Quimet's door has always been open, and courtesy and respect have been offered
to all who come before his committee," Anderson continued. "He responds to a solid
argument, but at the end of the day he still realizes his chief responsibility is to get the job
done."”

Anderson said 29 pieces of legislation have passed through Ouimet's committee and
have been enacted into law. Legislative initiatives have included property tax collection, library
operations, local government cooperative services, and public employee relations.

“I am deeply honored with this award, and truly appreciate the great working
relationship | have with Michigan's township officials to ensure the best quality of life for
residents,” said Ouimet, R-Scio Township. “Giving everyone a voice in the process is especially
important to me, and | look forward to continuing the committee's work in the months to

come."

Rttt
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52ND DISTRICT MICHIGAN HOUSE OF REPRESENTATIVES

STATE CAPITOL
P.O. BOX 30014

LANSING, Mi 489057514 MARK OUIMET
PHONE: {517} 373-0828
STATE REPRESENTATIVE

FAX: (517) 373-5783
E-MAIL: markouimet@house.mé.gov

January 30, 2012

Carol Jones
7545 3rd St
Dexter, M1 48130

Dear Carol,

I hope this note finds you well. As you may already be aware, Mark received
the Legislator of the Year award from the Michigan Townships Association
last Thursday. [ thought I would send over the press release, in case you had

not heard.
As always, feel free to contact the office if you need anything.

Warm Wishes,

N

JillAfarder
Lé#islative Director
Rep. Mark Ouimet

Recycled
Paper



Memorandum

To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: February 8, 2012

~ Sign Workshop Follow-up — If you have not, please provide the attached check-list/survey to staff.

Ordinance Amendments - In October 2011 recommendations were made by the Planning
Commission to amend the following Sections of the Zoning Ordinance:

Article 5, Parking and Loading; Article 6, Landscaping Standards; Article 7, Signs; Axticle 15B,
Dexter Ann Arbor Road Corridor; Article 15D, Baker Road Corridor and Article 20, Schedule of
Regulations. The recommendations came out of a Subcommittee of the Planning Commission
slated with reviewing the building materials and architectural standards within the Dexter Ann
Arbor Road Corridor Standards based on the LaFontaine site plan. Through the course of reviewing
the ordinance it became apparent that many of the standards within the Dexter Ann Arbor Road
Standards were duplicates of standards that existed in other sections of the Zoning Ordinance. Asa
result the Subcommittee reviewed all the above ordinances and recommended elimination of
duplicate standards and recommended consolidation of the quality standards within the ordinance.
The goal was to assure that the most desirable standards be used throughout the community and not
just within select districts or cortidors. Since October there has not been further action on the
recommendations due to additional educational opportunities, etc. At this time it is staff’s intention
to revisit the ordinances and the recommendations with the Planning Commission and hold an
additional public hearing on the proposed amendments. Due to an additional public hearing it is
anticipated that the proposed revisions will be back before the Village Council in April.

Michigan Natural Resources Trust Fund (MNRTF) — Reimbursement for a portion of the
MNRTF grant has been submitted. The Trust Fund has indicated that they are behind in
reimbursements and should have the Village a check by the end of the month.

Engineering Standards — Purpose, Intent, Process — Attached is the Purpose, Intent, Process
Statements that Council discussed putting at the front of the revised Engineering Standards as a
guide to how the standards ate to be used. The information was reviewed by staff, the Village
Engineer and the Planning Commission. It is recommended by staff and was supported by the
Planning Commission for inclusion in the proposed Engineering Standards.

Main Street Bridge — The sidewalk under the Main Street Bridge frequently floods and sediment is
left on the pathway. A CIP worksheet, attached, has been created in an effort to attempt to address
the problem and plan for a solution given the $1 million + investment that the Village and County
Parks are constructing to create walkability and safe pedestrian access in the immediate vicinity.
Over the past few months staff has been working through potential solutions with consultants and
the Road Commission. Because the bridge is the Road Commission’s the Village will need to get

|
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approval from the Road Commission to construct any form of a solution. The latest solution being
discussed is to raise the sidewalk to reduce (not eliminate) the flooding and sediment placement.
The challenge is the head clearance requirements placed on the project by MDOT. Staff is working
to determine what permits, etc. will be necessary to solve the problem, but believes that the problem
can be addressed and hopes to have the problem addressed this summer for when the Mill Creek

Park and B2B are officially open.

Mill Creek Parls — Piling installation should be complete this week. This week or next we-should
begin to see boardwalk construction and seil erosion control measures along the east bank of the

-Mill Creek. Boardwalk construction is anticipated to take up to 4 weeks. At the beginning of

P28

March (weather dependent) we will begin to see additional earth work, including excavation of the
southerly rain garden and preparation for the installation of the remaining rock outcroppings and
pathways, Landscaping will likely take place in April or May, depending on the weather and the
ability to complete the excavation work. The stairway from Wartior Creek Park to Alpine Street -

(Library) will likely begin in April.

B2B/Subdivison Connector — The roof and railing should be installed this week. The project area
will be cleaned up over the next few weeks and the project will be complete outside of a few
remaining issues that will be completed this summer. A soft Grand Opening will take place on
Friday, February 24, 2011 at 4 pm at the entrance to the pathway within Warrior Creek Park
(Library meeting room if necessary). Please mark your calendar to join representatives from the
Village and County Parks in celebrating the opening of the pathway and walking the pathway for

the first time,

Dedication of Roads — Staff continues to work with local developers on a solution to the roadway
dedication and infrastructure maintenance expectations.

Water Trails — The Village continues to work with the Huron River Watershed Council (HRWC)
on publicizing the Huron River Water Trails and the destinations within the Village. Staff will also
be in attendance at a HRWC sponsored event on February 10™ on the Trail Towns guide to
promoting towns with trail destinations and their impact on economic development.

Cedars of Dexter Presentation — Staff has been asked to provide a presentation on the trail
projects in and around the Village at the Cedars of Dexter development on February 22, 2012.

Eagle Scout — Staff has been working with an Eagle Scout on a potential project to construct a
shade shelter at the basketball court on Ryan Drive. It is likely that the Eagle Scout will work on

the project this summer.

Volunteers — The Dexter Garden Club has been working with staff to come up with a way to
contribute to the community. The Garden Club is interested in “adopting” a planting bed in the
downtown and considering how they may be involved in the landscaping, beautification and
maintenance of landscaping beds in Mill Creek Park in the future.

Westridge of Dexter sidewalk inveice — An invoice for $2,047.50 was sent to B & H Dexter
Properties for installation of approximately 117 feet of sidewalk in conjunction with the Subdivision
Connector project. A note was also placed in the file that zoning compliance shall not be issued

until the invoice has been paid.



MedHub — 3515 Broad Street — In accordance with Section 19.13, Amendment and Revision to
Planned Unit Developments, MedHub was approved (October 2011) to convert approximately 5900
square feet of storage space into office space. As part of the renovation the applicant has requested
an additional minor amendment to the PUD to add windows to the elevations of the building. In
accordance with Section 19.13(D)3 — Horizontal and/or vertical elevation changes of five (5) .
percent or less constitute a minor amendment. Minor amendments can be approved
administratively with notification to the Planning Commission and Village Council. The applicant
is proposing to change the horizontal and vertical elevations with the addition of windows by less
than 5%; therefore staff will approve the minor amendment request. Attached is a copy of the

approved changes.

Dr. Gray — 3060 Baker Road — In accordance with Section 21.06 Administrative Review staff is
reviewing the site plan submittal for renovations to 3060 Baker Road, formerly Dr. Turck’s dental
office. Dr. Gray is proposing to renovate the interior and exterior of the building, however is only
proposing 280+/- square feet in additions. In accordance with Section 21.06(A) the applicant is
proposing an expansion less than 1000 square feet. The site has an existing parking lot and will be
brought into conformance with the landscaping standards and Baker Road Corridor standards. Staff
is currently working through the site plan review process with the applicant and will likely approve
the plan within the next few weeks. Attached is a copy of the site plan, existing building elevation

and proposed elevation.

Please feel frée to contact me prior to the meeting.

Thank you.
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Exercise: Sign Issues

 ‘Which of the following sign regulation issues are the most
imqortant to address in your community? Why? [Cheek all that

apply]
Ui Specific types of signs (pole, monument, hanging, rooftop, ete.)

B Number of signs

O Location and placement

U Size of signs

UHeight

O Lighting

0O Landscaping

0O Poorly maintained signs

QTemporary signs

O Billboards

0 Digital signs and changeable message boards
ONenstandard signs (inflatables, flags, pennants, vehicles, ete.)

Part Two: Major Legal and Practical
Issues

» Chapters 6-11

1/9/2012
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Village of Dexter Engineering Standards

Purpose

The purpose of the Engineering Standards is to provide for guidance in the
design and construction of infrastructure associated with private and public
projects within the Village of Dexter. Standard engineering design and
construction practices ensure the development of reliable, sustainable systems
that improve quality of life and also protect the public’s health, safety and welfare.

Intent

The intent of the Engineering Standards is to provide a document that details the,
guidelines and requirements for engineering practices within the Village of
Dexter. The Engineering Standards are intended to conform to the goals and
objectives of the Master Plan and Capital Improvements Plan. Both public and
private projects shall be required to follow the guidelines detailed within the
standards, unless existing conditions require a deviation. If deviations from the
standards are proposed, those deviations should be reviewed and approved by
the Village Engineer or as recommended by staff.

It must be recognized that the Village consists of historical design characteristics
and modern design features. In an effort to preserve the character of existing
neighborhoods while maintaining development standards, it should be noted that
deviations from the standards will be necessary from time to time. It should also
be recognized that repairs and replacement to existing infrastructure entail
constraints that may not be an issue in green field developments. Consistent
with the intent of the Master Plan, redevelopment projects must be permitted to
deviate from the standards given constraints of existing utilities, surrounding land
uses, existing topography and other natural constraints within the project area.

Process

All public and private projects requiring site plan approval shall be reviewed and
recommended by the Village Engineer and Village staff. The Village Engineer
shall present their recommendations to the Planning Commission and Village

Council prior to project approval.
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VILLAGE OF DEXTER - communiTy pEVELOPMENT OFFICE

g 8140 Main Street + Dexter, Michigan 48130-1092 + (734} 426-8303 + Fax (734) 426-5614

To:

From:

Date:

Memorandum

Village Council and President Keough

Donna Dettling, Village Manager

Allison Bishop, AICP, Community Development Managex
Recommendation from Planning Commission to adopt the
2012-20017 Capital Improvements Plan (CIP)

February 7, 2012

Included in your packet is a copy of the Planning Commission adopted 2012-2017 CIP.

On February 6, 2012 the Planning Commission held a public hearing on the 2012-2017 Capital

Improvements Plan and adopted the plan. The resolution of adoption is included in the plan. The Village

Council is being asked to accept the document as a guide in funding priority capital projects within the
plan and to develop the FY 2012-2013 Budget.

A resolution for Village Council action is included in your copy of the CIP.

The Planning Commission reviewed the projects worksheets and plan at the November, December and
January meetings and held a public hearing for Monday, February 6, 2012 at 7:30 pm to hear public
comment on the 2012-2017 CIP. ‘

At the public hearing staff gave a presentation on the highlights of the plan, including total expenditures,
5% decrease in total expenditures from last year to this year, new projects, and completed projects.

Included in the information is:

Resolution of Approval
Executive Summary

Project Worksheets (10 Sections)
Project Summary Spreadsheet.

When reviewing your CIP please take special note of the executive summary, specifically:

1.
2.
3,
4.

REVIEW

1.

2.

3.

4,

5.

6.

7.

The Totals (page 4) - Total expenditures and total projects

New Projects (page 6) — 2012 Project Additions to the CIP

Completed Projects (page 7) — Projects completed or to be completed in FY 11-12
Top Scoring Projects (page 9) — Projects with scores of 14 or 15.

Program Goals and Policies (pages 21-23) — Policies used to guide decision making — see

particularly 2012-2013 Policy Recommendations

Capital Improvements Budget (CIB) (pages 28-31) — Capital Projects recomnended for
funding in FY 12-13

Tab 11 (Project and Fund Summary Sheet) — Spreadsheet of all projects, FY funding
recommendation and funding recommendations per section and in total.
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ACTION REQUESTED

A resolution has been provided for Village Council’s consideration at the front of your CIP packet.
Please feel free to contact me prior to the meeting with questions/comments.

Thank you.
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VILLAGE OF DEXTER ‘-.c'n.ic-holls@vi]la'geﬁfdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: February 8,2012
Re:  Arts, Culture & Heritage Committee Update

The Arts, Culture and Heritage Committee met on February 7, 2012. The Committee reviewed the final
draft of the Art Plan. A copy of the final plan is attached.

The Committee discussed the next steps for the temporary art display. Working backwards from an
installation date of June 1, 2012, the plan is to have applications available from March 1 to April 13. The
applications will then be evaluated by the Selection Committee who will send recommendations to
Council for approval. Information on the availability of the applications will be sent to annarbor.com, the
Dexter Leader, Dexter Patch, the Arts Alliance and mailed directly to any local artists that commiittee
members are aware of, It will also be posted on the website and Facebook Page. Mike Vickers also
volunteered to create a Facebook page for the temporary art display that would be a place that residents
and artists could “fiiend” to stay informed about the process, which would work in conjunction with the
information provided on the website. I will be responsible for monitoring the site once Mike creates it. If
Council has any concerns about the creation of the page, please let me know. If any Council member
knows of someone that might be interested in participating on the Selection Committee, please encourage

them to fill out an application.

The Committee also discussed the work of Anthony Howe, whose work they felt was a unique
representation of art/nature/alternative energy that could be a potential future recommendation to the
selection committee on a permanent piece of art for the community. To get an idea of how Mr. Howe’s
process works and learn more about him, Victoria will be getting in contact with him. The Committee
also discussed using an idea from another community where an archway was designed as part of a school
project, which could be used at the area leading under the Main Street Bridge.

Copies of the suggested streetlights/art piece information provided by LaFontaine Chevrolet were
distributed and discussed. The Committee was very supportive of the idea to incorporate energy efficient
lighting, art and education into the project. The information the Committee was provided to review is

attached.

Possible fundraising opportunities were also discussed with a focus on hosting a “Yellow Door”
breakfast. This would be modeled after the breakfast’s held as fundraisers for the Chelsea Community
Kitchen. Trustce Cousins has offered his house as a place where a breakfast of 3 menu choices would be
offered. Participants would be asked to make a donation and the profits would go to the Village for the
Committee. The initial plan is to have a “trial run” on a Saturday morning in May or June with the main
fundraiser to be held on the Saturday morning of Dexter Daze.
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Village of Dexter
Public Art Plan

Adopted by Village Council January 23, 2012

Introduction

In the wake of the housing crisis, communities are competing for new residents and working to keep
their existing residents, while facing dealing with declining revenues. Communities have to find cost
effective, innovative ways to make their area stand out from the rest. Placemaking, which is a current
buzzword when discussing community and economic development, Is a muiti-faceted approach to the
planning, design and management of public spaces. Creating attractive public spaces provides a value
added experience for residents, merchants, customers and other visitors to a community. One way to

enhance the look of public spaces is through the display of public art.

“Public art at its best helps us to see the rest of the space differently. It is an extraordinary quality, a
remarkable opportunity and a huge prize for anyone commissioning public art.”

— John Tusa, The Observer, May 11, 2008,

Public art enhances a community by:

- improving the aesthetic quality of public spaces and structures

- enhancing the sense of local distinctiveness

- providing cultural and recreational opportunities that stimulate the local economy as visitors
come to see the art

- increasing the awareness of Dexter as a destination

- creating opportunities for residents to promote their art

- improving individual and collective experiences of culture in our community

- contributing to local heritage

This pfan has been drafted by the Village of Dexter Arts, Culture & Heritage Committee {ACH). The
Committee was formed by Council Resolution in June of 2008 as a five member committee. Due to the
response from the community, the Committee was expanded to ten members in July 2008. A copy of
the resolution forming the Committee is included with this plan.



Shortly after its creation the Committee adopted the following mission statement:

" Dexter’s Arts, Cufture, and Heritage Committee promotes and facilitates arts and culture in
Dexter, Michigan. Our mission includes increasing awareness of Dexter’s heritage and history;
serving the local community by providing networking resources and opportunities; acting as a
jiaison to existing artistic and cultural organizations; and fostering a wide range of cultural
activities that enrich our community.

The function of creating a plan for public art in the community fits well within the scope of the
authorizing resolution and the Committee mission statement.

The purpose of this art plan is to identify areas of need for public art in Dexter, to offer examples and
visual images which illustrate possibilities for public art, to outline some ways in which the allocation of
funds will support public art, and to demonstrate how the process of obtaining public art can be putin

place.

Definitions:

Art - refers to a wide range of expressions in the visual and performing arts including, but not limited to,
conventional categories stch as: sculpture (figural, abstract, kinetic), engravings, mosaics, murals,
paintings, mixed media, drawings, stained glass, furniture art that incorporates artistic elements,
dramatic performances, and music performances. Visual art may or may not be incorporated as part of

architectural elements

Art in public places - refers to art installed, placed, or staged in public places that is privately
owned/operated and is dependent upon the discretion of private entities. (As an example of this
category, a mural on a building exterior may be widely visible to the public, but might be removed by
the building owner, or eliminated by a new owner in a transfer or sale of property).

Functional Art — Art that is has a purpose beyond providing visual enjoyment.

Furniture Art — Items such as artist created benches, drinking fountains, picnic tables, fences, and light
poles. Could also be referred to as functional art.

Permanent art - Art selected by the Village to stay on display longer than one (1) year. Permanent art
would be the property of the Viilage.

Public art - refers to installations, placements and stagings of artistic expression, both temporary and
permanent, that are not privately owned.

Temporafy Art - Art selected by the Village to stay on display for less than one (1) year. Temporary art
remains the property of the Artist.
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Current Inventory — Art in the Community Today

Currently the Village has various representations of public art in the community.

Publicly Owned:

- Monument Park contains a statute of a Civil War solider and a Civil War Monument
in several locations enhancements were made that increased the visual aesthetics of an area:

- Painted bricks on the Main Street Bridge
- bowntown Pavers
- Plaza at Main and Jeffords

Art in Public Places:

- Mural on the back and side of Hackney Hardware
- Murai on the Dexter Bakery

Sculpture in the Broad aley
{in Construction} Art Piece at the corner of Ryan and Dexter Ann Arbor {LaFontaine Chevrolet)

Action Plan

Proposed Timeline for Implementation
2012

Create a temporary art installation in five locations to introduce the community to the idea of public art

Budget Request - $1500 for materials to secure the art and a $200 stipend per artist to assist with the
cost of re-locating the piece to the location in the Village

2013-2017

Continue temporary art installation

Select permanent pieces for selection areas of the Village — to be determined after the temporary art

installation project.
Instaliation of two Historical Signs

Budget request - $10,000 per year based on the cost the historical signs in Ann Arbor ($10,000) and
information on what recent temporary pieces used in Chelsea would have cost to purchase (average of

$8000).



LocationfPossible Types of Art
Several locations exist in the community that would benefit from the installation of public art including:

- Community Parlk

- Warrior Creek Park

- Mill Creek Park

- Peace Park

- Lion’s Park

- Pedestrian areas / trails

- Dexter-Ann Arbor corridor

- Baker Road corridor

- Industrial Park

- Central Street/Route of Border to Barder Trail

Art selected for these areas should be site specific, representational or abstract interpretations of
unigue characteristics of the Dexter area. Examples of possible topics include the meeting of the
rivers/waterways that run through the Village, memorializing something about the area either literally
or figuratively such as the transition from a farming community to a more urban community.

Projects could include: sculpture, mosaics, decorative paths, historical signage functional art, and/or

furniture art.

The Committee’s recommendations for the locations that would be best to display a temporary art

instailation are as follows:

Mill Creelc Park area
Jeffords and Main Plaza

Peace Park
Downtown along Main Street — grass area in front of Huron Camera/Dexter Flowers

Grass area near the Library/Farmers Market

The display of signage describing historical buildings/locations in the Village is recommended. The areas
under consideration are near 8140 Main, which is the site of the old grist mill, and downtown near the
clock. The signs will display a historical image of the building and text that describes its historical

relevance.

Dexter Community Schools owns a significant amount of land in the Village. Engaging them in the idea of
placing public art on their property will help to further the plan. The Committee will coordinate and
collaborate with local schools to provide support and guidance and create opportunities. Creating a
stable line of communication is essential to stay in touch with the schools’ needs and how we can help

each other.
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Selection of the Art

Establishment of a Selection Committee consisting of:

Three members of the Arts, Culture & Heritage Committee (not including the ex-officio)

The ex-officio or other Council representative
One member from the Parks & Recreation Commission who is a Village resident

One member of the Downtown Development Authority
One member of the Planning Commission
Two at-large Village Residents

When necessary, the committee may request the services of an art professional such as a public
art administrator, artist, architect, landscape architect, art historian, museum curator, art critic,
and/or educator to act as a consultant for the selection process.

The decision by the committee will require a two-thirds majority vote of the nine members.

Art Selection Methods

Published announcements (electronic, print, and for web-based) will inform artists of the
project and the criteria and procedures for selection, including the necessary submission
requirements. The selection procedures will include but are not limited to the following:

(1) Request for Proposal (RFP)

If an artist is selected based on a request for proposal, artists responding to the RFP will
send in examples of past completed work, a resume and a proposal for the specific
project. Proposals typically include: drawing(s), images or a model, a written description
of the artwork, a budget and a timeline for completion.

The Selection Committee will meet to review the proposals. The Selection Committee
will recommend its selection to the ACH. The ACH will vote on the recommendation and
will forward its recommendation to Village Council for their approval.

The information sent to the Village Council will contain information about the selection
process, including information about the other artists who submitted proposals and the
reason(s) why the ACH is making the recommendation.

(2) Direct Selection

Direct Selection is the hiring an artist or purchasing an existing work of art. This type of
selection may be needed when there is a single clear choice or sole source in terms of
the artistic solution for a project.

The ACH will forward the recommendation to Village Council for their approval. The ACH
Committee will include information as to why the direct selection method was chosen.

{3} Receipt of a Gift

A work of art that already exists may be accepted as a gift for a specific site. The work of
art may be received from the artist, his/her estate, a gallery or a collector. Proposed



gifts to the Village of works of art for placement in public places, or of funds for the
acquisition of works of art for placement in public places will be reviewed by the ACH.
Once reviewed, the ACH will forward the recommendation to the Village Council for

their approval.
Selection Committee Criteria
The Selection Committee evaluates proposals using the following criterfa:

Quality of presentation and artistic merit

Technical abilities

Strength of past artwork

Proven ability to worl effectively with a community

Proven ability to work effectively as a team member within an architectural context

Experience working in public settings
Experience fabricating and installing permanent and temporary artwork
Demonstration of a commitment to reflecting the diversity and cultural richness of the

Village
Input from artist{s) references
Proposals should be suitable for the site

Organization and Maintenance of Public Art

Artists selected to create and provide permanent and temporary works of art will specify the
maintenance that will be required for the work of art and submit a maintenance schedule.

The contract for a permanent installation will provide that the artist(s) will be responsible for the first
full year of maintenance (after installation of the artwork), including all corrections and/or repairs of the

work(s) or art.

The Village will be responsible for the maintenance of the work of art after the one year period expires.

When possible the recommended maintenance will be performed by Village staff. The ACH will advise
Village Council when the services of a professional conservator are required to evaluate the status
of/perform maintenance on a piece of art.

Responsibility for the maintenance of works of art chosen for temporary display will stay with the artist.

All art, both permanent and temporary, will be entered into a database that includes the maintenance
requirements (for permanent pieces), cost, date of installation, date of removal {for temporary pieces),
artist contact information, and location.

Potential Funding Methods

Several funding methods exist for the implementation of the public art pian.

General Fund: The General Fund is the basic operating fund of the Village. General fund revenues are
derived from property taxes, state-shared revenues, license and permit fees, charges for services,
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interest on investments, and court fines. Money received from any source towards public art would
likely be channeled through the General Fund.

Grants - Michigan Council for Arts and Cultural Affairs: The Michigan Council for Arts and Cultural Affairs
(MCACA) coordinates grants to arts and culture organizations, cities and municipalities, and other
nonprofit organizations to encourage, develop and facilitate an enriched environment of artistic,

creative and cultural activity in Michigan.

Grants - Arts Alliance: This Washtenaw County organization is a re-granting agency for mini-grants
provided by the MCACA,

Grants - Community Foundation for Southeast Michigan: The Community Foundation is governed by a
board of community leaders which awards grants to support a wide variety of activities and programs
benefiting education, arts and culture, health, human services, community development and civic affairs

in the seven-county region of southeast Michigan.

Donations/Gifts/Memorials: Businesses, corporations, private clubs, community organizations and
individuals could contribute in-kind and financially towards the placement of public art in the

community.
Fundraising: Dedicated fundraising efforts could be used to generate revenue.

Contractual Agreement: Temporary art displays could be furnished through a contractual agreement

Final Recommendations

The Arts, Culture & Heritage Committee is pleased to present this plan to Village Council for its
consideration. Public Art will help to put the finishing touches on our beautiful community. Adoption
and implementation of this plan over the next five years will show the Village’s commitment to the arts
in a public way. These public displays of commitment will increase the likelihood that residents,
merchants and artists will support the program through gifts, donations and a desire to display their

work.

The Committee would also iike to recommend that the Planning Commission consider requesting that
new developments include a piece of public art or a heritage sign during the site plan review process.
The Committee understands that this would be a voluntary addition to a site plan, but offering it as a
suggestion would encourage developers to consider it as part of their site development process.

This plan is intended to be a living document. If an opportunity presents itself to put a piece of artina
location not specifically identified in this report, it should be judged on its benefit to the community and

not dismissed because it was not contemplated by the plan.

Further Reference

Goldstein, Barbara. Public Art by the Book. Seattle: University of Washington Press, 2005.

Walljasper, Jay. The Great Neighborhood Book: A Do-it-Yourself Guide to Placemaking. Gabriola island,
BC: New Society Publishers, 2007.
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Urban Green Energy's sustainable solution to ielegant oltdoor lighting

The sophisticated Boardwalk takes us back to a time ofielegance and charm, where street
lights not only served a practical purpose, but also were decorated with intricate patterns and
ornate lanterns, Now over |00 years later; ornate path lighting is back, operating entirely on
renewable energyl Complete with the modem touches of an eddy wind turbine, a [50W
solar panel, and a 60V LED, Urban Green Energy's off-grid Boardwalk street [amp makes

cleantech synonymous with elegance.

The Boardwalk is perfect for your outdoor renewable lighting needs! Speak to your local
distributor or visit www.urbangreenenergy.com to learn more about our products and
available government incentives that will make your purchase even more affordable!

Contact us at info@urbangreenenergy.com or 1-877-586-6488.
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February 13, 2012

BE éﬁﬁ% Page 1 of 3
VILLAGE OF DEXTER ddetiling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager

Date: February 8, 2012
Re:  Assistant Village Manager &

Village Manager Report - Meeting of February 13, 2012

1. Meeting Review:
January 26™ — DEQ Site Visit and Sludge Project Overview
January 26" — OHM Project Review
February 1%- Jim Houk re:Broad Street Redevelopment Meeting
February 3"- OHM Main & Central Project Review
February 8" — USDA Rural Development Bond Audit
February 8" — Alex Garnapudie re: Relay for Life

2. Upcoming Mecting Review:
February 14" — Dexter, Dexter, Webster Police Services Meeting
February 15" — Website Committee visit with Ciesa in Lansing
February 16™ — DDA February Meeting
February 16" — BS&A Onsite Implementation Meeting
February 17" — Annual Certified Business Park Meeting in Lansing
February 21%- Five Healthy Communities Meeting
February 22" — Farmer’s Market & Community Garden Committee
February 24™ - Grand Opening B2B Connector

3. DEQ Visit, Representatives from DEQ visited the WWTP Thursday, January 26. Dan
Schlaff had requested that Jon Russell our DEQ District Supervisor bring our new
Compliance specialist; Jeff Surfus and the Engineer that reviews our projects; Brent
Bodnar to Dexter to meet village staff and OHM. The meeting focused on
introductions, a discussion of roles, how permitting and reporting is handled as well as

a tour of the facility.

4. Water and Sewer Rate Survey. The Village of Clinton annually provides the attached

survey comparing water and sewer rates for 26 communities. The village is in the
middle of the pack with our Water Rate. There are 6 communities that have a higher

Sewer Rate and in the overall analysis of water, sewer and taxes we are in the middle.

asked about the population numbers, which have not been updated to the 2010 census.
Kevin Cornish of Clinton said he will be updating this survey with the 2010 census
data and sending out new reports. I’ll forward the updated report when I get it.

5. Fourth Well. The Fourth Well is showing signs of reduced production, which is

something Dan continues to aggressively monitor since the issues last summer. He has
developed a pro-active approach to clean and inspect one well every year. Well four is

next in line for a thorough cleaning and inspection, which is planned for July 2012.
Well four will remain in production on a reduced production schedule until July 2012.
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6.

10,

11.

Manager Report
February 13, 2012
Page 2 of 3

Main and Central Street Project Update. Attached to this report are updates on both
the Main and Central Street Projects. We are anticipating both projects to be awarded
at the March 12, 2012 meeting. The construction start date for Main Street will be
April 16, 2012 and Central Street is June 11, 2012, During the staff review on
February 3, 2012 it was pointed out that all landings along Main Street are planned for
removal (up to 5 feet) and replaced to meet ADA grades with ADA truncated domes,
The village has bricks left over from the original streetscape project that will be used
to fill in these areas. The detour for Main Street anticipates two-stage construction
with one-way traffic southeast bound to accommodate work-bound motorists in the
morning, Rhett Gronevelt of OHM will lead a brief discussion on the planned detour,
Broad Street geometrics and the appearance of the ADA ramps. Detour illustrations
and ramp illustrations will be provided.

Insurance Renewal. Staff is recommending that we renew with MMRMA this year.
As you may recall we bid our property and liability insurance last year and stayed with
MMRMA. We would also like to stay with our current carrier through the conclusion
of our pending claim.

DAFD Station Improvements. Attached is a request from Chief Yates to consider
planning for improvements to Station 1 at 8140 Main Street. Firefighter Jason
Hilberer put together a list of improvements that I plan to work with Jason on to
develop cost estimates and ultimately a recommendation for funding and

implementation.

Former DAPCO Site-3045 Broad Street Redevelopment. Jim Carson, Shawn Keough,
Allison Bishop and I met with Jim Houk and Rhett Gronevelt on February 1, 2012 to
review and confirm the next step in this process, Work on the Economic/Market
Feasibility Analysis will be completed over the next several weeks.

Haeussler Update.  We located the daily inspection logs and material testing reports
for this site. The documents were prepared by Bruce Pinza of Mannik and Smith
Group. Staff will work toward solutions with the Developer and keep Council
updated. At this time staff feels it’s in the Village’s best interest to hold off on the
dedication of the roads, The timing for dedication would be dictated by the economy,
once the economy turns around and Peters starts building houses they will be
motivated and have cash to invest (Rhett estimated somewhere between $100,000 to
$200,000) to fix the roads to an acceptable level. Additional wear of the roads during
construction of the homes will create even more degradation that the village just can't
afford to take on now or in the future. Mr. Haeussler will be put on notice that he will
be required to invest in roads, to achieve maintenance at some minimum level of
service. This 1s something Kurt would monitor over time and make recommendations
based on specific problem areas on the roads, and as we log complaints set up an
protocol with Mr., Haeussler to make the repairs i.e. cold patch, pot hole repair, etc.

Newsletter. Reminder, the winter newsletter is being planned for publication in
February.



12.

13.

14.

Manager Report
February 13, 2012
Page 3 of 3

CIP Document. Included with your packet is a copy f'the CIP. An update memo from
the Planning Commission Meeting of 2-6-12 as well as a copy of the Resolution
Accepting the Planning Commission recommendation to adopt the CIP is included
with Ms. Bishop’s report. The CIP is being provided for your review and will be
included on the Saturday, March 10, 2012 Work Session agenda for further discussion.
It is anticipated that action on the Resolution Accepting the Planning Commission
recommendation to adopt the CIP will be on the March 12, 2012 agenda.

Central Street Memo. Attached is a memo from OHM about Central Street Phase 2.
WATS will need to know if we’re planning to prioritize Central Street ahead of the
Baker Road Project to receive the STU funding. This decision doesn’t need to be
made right now. The plan is to include the discussion of Central Street Phase 2 into a
more comprehensive funding and project prioritizing discussion at the Saturday,
March 10, 2012 Work Session,

Engineering Standards. Included with Allison’s report is a Purpose, Intent and Process

Statement that will be made part of the Engineering Standards Manual. The Manual in

red-line format will be presented to Council for review at the next meeting 2-27-12.
The final document without red-line will be presented for adoption at the 3-12-12
Council meeting,
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SFEFRVING CLINTON’S NEEDS FOR OVER 175 YEARS

To: Water and Sewer Rate Survey Participants
From: Kevin Cornish, Village Manager
Subject: 2011 Water and Sewer Rate Survey
Date: January 20, 2012

Thank you for participating in the Village’s 2011 Water and Sewer Rate Survey.
The survey gives communities an opportunity to see how their water, sewer and
property taxes compare to similar sized communities. In the water systems the higher
raies are likely attributed to communities with surface water, some type of water
treatment like iron removal, or debt service on a new water tower or water main. It is
probably similar in the sewer systems with the higher rates in communities with new
plants, other system capital expenditures or low sales.

- The combined 2011 Water and Sewer Costs chart may be helpful for
communities with only one of the utility costs high. In our case the sewer rates are high
because we had to construct a new plant in 2005. Fortunately our water rates are low
so the combined costs are more favorable. To get a feef for how a community’s total
costs compare to similarly sized communities we prepared the 2011 Water, Sewer and
Taxes Costs. That chart provides a quick comparison of what it costs an average
resident to live in the community. The taxes are based on a taxable value of $60,000.

Please review the information for your community to make sure the data was
entered properly. Contact us at kwalker@tc3net.com by February 3, 2012 if there are
any problems with your community’s data. [ will then update the survey and mail new
copies out. You can also email us if you would like an electronic copy of the survey.

119 East Michigan Avenue, P.O. Box Drawer E, Clinton, Michigan 489236
Phgt;‘-?s.a (517) 456-7494  Fax: (517) 456-6350  E-mail: villageofclinton@tc3net.com  Web Site: villageofclinton.org
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M@@i’ﬁng Notes

Project:

Main Street Paving

Date & Time: February 3, 2012, 9:00 AM

Location: Village of Dexter - DPW
Attendees:
Name Organization
Donna Detthng Village of Dexter
Couttney Nicholls Village of Dextet o
Allison Bishop Village of Dexter
Dan Schlaff Village of Dexter
Kutt Augustine Village of Dexter
Dan Dapprich Signal Tech
Rhett Gronevelt OHM
Steve Deating OHM
Chtis Donajkowski OHM
Pattick Droze OHM

Meeting Summary (Following Agenda prepared by OHM):

1.

OHM JN:

Path:

Crosswalk Design

a. The western cross walk at the Central / Main Street intersection is to be
rernoved.

b. The eastern cross walk at Central/Main should be widened to 6 feet to
accommodate the show removal vehicie. In addition, a 3" conduit should be
buried under the proposed cross walk for future use (activated beacon).

@ It is anticipated that all ramps will be removed and replaced as-part of this
project. The replacement ramps within the streetscape area will include the use
of colored concrete and fiberglass detectable warning plates. At the Broad St.
intersection, we are exploring options to use bricks that will still meet ADA
requirements.

d. Ramps within the downtown {streetscape) area will utilize the side flares which
will require the removal of approximately 20 feet of curb.

e. Cross walks will include herringbone pattern stamped concrete and 1* wide
plain concrete bands on either side. The plain concrete will have a 6-inch white
reflective pavement marking centered on the band.

© 0130-11-0031
Error! AutoText entty not defined,



Main Street Progress Meeting Notes (2/2/2012) Prepared; 2/7/2012

Page 2 of 3

2, Vehicle Detection Design
a. The summary of detection device sheet was discussed amongst the group. It

was indicated that the preformed loop provides the most reliable detection;
however, this requires complete removal of the existing pavement.

b. it was indicated by Kurt Augustine and Dan Dapprich that the cameras in place
are working well and therefore additional detection work will not be included in

the project.
3. Pedestrian Push Button Locations

a. Broad & Main
i. It was agreed that the westerly cross walk location would be moved east

to the other side of the existing signal pole. The push button would be
moved to the other side of the pole.
ii. An additional push button is required at the Baker/Main intersection
Dan Dapprich will complete all signal work associated with the project.
OHM will coordinate with Pan Dapprich and obtain a proposal to do the
work that will be included in the contract documents.
4. Broad Street Geometry

a. A figure was presented illustrating the extent of removal necessary to allow a
WB-50 design vehicle to properly make the turn at Broad Street.

b. It was decided that the design should explore narrowing the southwest bound
lanes of Broad Street and moving the stop bar north to allow for better
maneuvering of trucks. The existing light pole near “Wings and Things” would
be removed permanently. No geometric improvements will be included in the

project.
5. Malntenance of Traffic

a. Detour Routing ‘
i. Village Staff directed OHM to proceed with developing a detour for

northwest bound vehicles only. Southeast bound trips would not be
detoured to ensure unimpeded movements for work-bound motorists.
il. Inbound Broad, Central, Baker and Ann Arbor Street would be closed to
traffic. Local detours would be provided for these trips.
iii. The Baker Road detour would intercept northbound motorists on Baker
at Dan Hoey and Shield Road and detour around downtown.
iv. OHM will provide the Village with a preliminary detour plan next week.
b. Staging
i. The work will include two stages that will shift eastbound motorists into
westbound lanes. As aresult, the traffic signals will be bagged and
turned off during the project. Each stage will take approximately 2

weeks.

¢. Pedestrian Crossing
i. One crossing point downtown will be maintained at Broad Street during

construction. A temporary asphalt wedge will be provided to
accommodate ADA requirements. :

6. Incentive / Disincentive
a. Milage Staff favored including incentive and disincentives within the contract to

ensure contractor parformance.
b. OHM will provide a recommended amount.

.
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Main Street Progress Meeting Notes (2/2/2012)

Page 3 of 3

7. Overall Project Schedule

Milestone Date
Advertise (MITN) 2/13/2012
Documents Available _—2—/—17750_1T
Bid Opening 3/2/2012
Award Recommendation 3/6/2012
Council Award 3/12/2012
Notice to Proceed 3/30/2012
Begin Construction/Closure  4/16/2012
End Closure 5/12/2012
Substanitial Com_-];ﬁ;ﬂon 5/19/2012
Final Completion 5/26/2012

Prapared: 2/7/2012

a. A public informational meeting will be held in Late March.
b. The following Scheduie was agreed upon:
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Meeting Notes

Project: Central Street Paving
Date & Time: February 3, 2012, 10:30 AM
Location: Village of Dexter - DPW
Attendees:
Name Organization
Donna Dettling Village of Dexter
Courtney Nicholls Village of Dexter
Allison Bishop Village of Dexter
Dan Schlaff Village of Dexter
Kurt Augustine Village of Dexter
Rhett Gronevelt OHM
Chris Donajkowski OHM
Patrick Droze OHM

Meeting Summary (Following Agenda prepared by OHM):

1. Lighting Design
a. OHM provided an updated lghting plan that includes two additional lights (one
on each end of the project). The lighting will be powered by a single panel
located immediately north of the railroad crossing.
b. It was discussed whether the lights should be a traditional lamp with an LED
retrofit or an off the shelf model that is LED ready. OHM will follow up with Kurt
Augustine to confirm the specification.
2. Huron Street Repair
a. Village Staff provided direction to utilize the proposed HMA improvement along
the centerline of Huron Street. This work is o be broken off into a separate
division.
b. OHM indicated that quantity for under drain will be included if wet soils are found
after removal of the existing pavement.
3. Railroad Coordination
a. OHM will inciude an allowance within the bid package to account for work fo
occur within 5 feet of the track. [t is expected that this work will be completed
by railroad forces or others but is not known at this time.
4. DA Trail Coordination
a. Based on recent communications between OHM and WCPARC staff,
construction of the D1 trail at this location is not anticipated this year. As a

OHM JN: 0130-09-0021
Path: P:\0126_0165\0130090021_Central Street\ _PM\2_2_2012_ProgressMeetingNotes.doc
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Central Street Progress Meeting Nates (2/2/2012) Prepared: 2/7/2012

Page 2 of 2
result, the DPW Yard Drive division work will include the construction of a swale
along the south side of the roadway. The swale will not include vegetation due
to the existence of railroad ballast in this area.
5. Street Sign Coordination

a. Allison Bishop indicated that the sign cut sheets were anticipated to be available
today.

6. Milt Parking GCoordination
a. The Dexter Gider Mill would likely be utilized as a staging area. Donna Dettling is
communicating with the Mill owner.
7. Easements
a. Donna Dettling is coordinating easements for the project.
8. Public Meeting
a. It was discussed that a public informational meeting will be held in late March
after a Contractor has been selected. '
9. Ligquidated Damages
a. $1000 a day will be assessed on the project.
10. Schedule
a. The following Schedule was agreed upon:
Milestone Date
Advettise (MITN) 2/7/2012
Documents Available 2/11/202
Bid Opening 2/24/2012
Award Recommendation 3/6/2012
Council Award 3/12/2012
Notice to Proceed 3/30/2012
Begin Consttuction 5/29/2012
Begin Pattial Closure 6/11/2012
Substantial Completion 8/18/2012
Final Completion 9/1/2012




Date: January 31, 2012
To: Donna Dettling

From: Chief Yates

Donna here is some repairs that we would like to have done around the Fire Hall. | know that money is
tight but we just wanted to get these things on the list. Let me know if you have any questions.

Thanks, Loren
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Station Improvements 1-30-12

Chief Yates,

Here is the list of the station improvements for station 1.

The concrete and brick columns in the front of the station and between the
over head doors are in poor shape. They are cracked and in disrepair to the
point that you can see the steel structural support beams that hold the roof
of the building in place and the steel beams are rusted.

The entire asphalt driveway needs to have the potholes and cracks
repaired. The entire driveway needs to be seal coated.

The overhead door in bay 4 needs to be replaced with a new one. The door

~as bent and becoming harder to open. The operator on the door is so old

that it does not have the ahility to have a remote controller added to it.
When we leave on emergency responses we have to pull the truck out of
the station and park the truck so someone can run back to the door and
close it.

The windows in the station leek air to the point that the heaters have to
run harder to keep the station warm in the winter.

The wall heater in the training room is still not working even after being
serviced on several occasions.

There is no heater in the duty sleeping quarters other than the plug in
portable heater.

There is an access opening between the apparatus bays and the training
room that is connected to the sleeping quarters. There is currently a piece
of plywood loosely covering the opening and you can see from the training
room into the apparatus bays. When the trucks are running or you are
working on equipment you can smell the exhaust gasses in the sleeping

quarters.

Thank you for your concern about these safety problems

FF. Jason Hilberer, Health & Safety Officer



Memorandum

OHM

Date: February 7, 2012

To: Donna Dettling, Village Manager
From: Rhett Gronevelt, P.E.

Re: Central Street Improvements Phase 2

At the January 18, 2012 WATS FAC Meeting, final rankings were released to the Federal Aid
Committee for funding of the 2014 STU Road Program. In total, 11 projects were submitted by
eligible road agencies with the Village submitting three projects. The Village Projects are
summarized in the table below:

TABLE 1: 2041 Federal Aid Project Submittals for the Village of Dexter

Rank  Project Limits Federal Local Match Total Amount
Reguest Match Potential
3 Baker Dan Hoey  $400,000 $0 $150,000 $550,000
Road fo Main
Street
4 Central Fifth Street  $920,000 $280,000 $400,000 $1,600,000
Street to Second
Street
8 Ann Arbor Bakerto  $260,000 $0 $65,000 $325,000

Street Kensington

From this list, Baker Road was designated as the Village's highest ranked project qualifying the
Village for up to $400,000 in Federal Dollars for 2014 Construction. Per the direction of WATS,
these funds could be used on any of the applied for Federal Aid projects within the Village. In
discussions with Village staff, OHM was asked to summarize how the money might be utilized for
Central Street, in lieu of Baker Rd

As visible in Table 1, $400,000 will not provide the sufficient level of funding necessary to complete
the entire remaining segment of Central Street. One option that could be considered is to divide
the remaining project into two phases. By dividing the project at the northerly radius of the Central
and Fourth Street intersection, two separate projects of approximately 800 and 800 feet
respectively are created. A summary of the costs is provided in Table 2.
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Central Street ~ Federal Aid
Page 2 of 2

TABLE 2: Central Street Cost Summary

Non
Participating Participating
Limits Cost Cost Total Cost Summary of Work
2™ to 4" $460,000 $130,000 $590,000 Complete removal and reconstruction
Street of Central with asphalt, concrete curb

and storm sewer.
Burnp-out parking lanes are provided
along the project length.
Total Project Length: 900 1t
4" Street to $490,000 $120,000 $610,0000 Complete removal and reconstruction
275" south of of Central with asphalt, concrete curb
5" Street and storm sewer.
Bump-out parking lanes are provided
along the project length.
The project includes storm sewer
work on 5" Street between Central
and Broad.
Total Project Length: 800 ft
Enhancements $0 $400,000 $400,000  Scope of Enhancements stifl to be
determined. May he ellgible for
Transportation Enhancement Funding

The participating costs in Table 2 represent all work required to construct two travel lanes, two
bike lanes, drainage improvements and restoration. Costs associated with the parking lane bump
outs proposed during the preliminary engineering phase would not be eligible for federal funding
and would therefore be paid by the Village. The Non-Participating Costs also include engineering.

Enhancermnent amenitios such as decorative lighting, knee walls, benches and landscaping that
have been considered for the corridor are listed separately for the entire length. These costs would
not be eligible under the $400,000 in STP-U Funds. However, these could be paid for under
enhancement grants which are available quarterly through MDOT. The grant requires a local
match of at least 20% and range in amounts from $50,000 to upwards of $0.5 million. It should be
noted that the grant process is competitive and acquisition of a grant will greatly reduce chances
of additional funding through this program in the immediate future.

The Councit needs to give direction if the 2014 money should be utilized on the Baker Road project
as applied, or shifted to Central Street. If Central Street is prioritized, the Council then needs to
consider if the remaining project should be further phased or if funding is available to construct the
complete project. Based on that feedback, we can continue to assist with additional funding
applications, and plan the project accordingly. We can be available fo answer any guestions.

; e, ST YT S 34000 P th Road | Livonia, Mi 48150
Avanciy Cormmuiios: iyl I, (134 522-6427

www.ohm-advisors.com
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AGENDA Q1312

Village President Report AN Sy

ITEM LS

Hello Residents and Fellow Council Members, P o SO

Here is a summary of my recent activities since the last Council meeting and future meeting schedule:

Upcoming Council Worlshop Schedule

At the last meeting, we confirmed the following meeting dates:

~ Goal Setting Workshop — Saturday, March 10, 2012 at 9 am

Village Manager Review Workshop — Wednesday, April 11, 2012 6 pm
Draft budget distributed to Council for review - April 25, 2012

Budget Review Workshop No. 1 — Wednesday, May 2, 2012

Set Public Hearings for review of Budget/Millage and Water/Sewer/Refuse Rates - Village Council meeting on
May 14, 2012

Budget Review Workshop No. 2 — Wednesday, May 9or 16, 2012

Public hearings for review of Budget/Millage and Water/Sewer/Refuse Rates plus adoption of Millage and
Water/Sewer/Refuse Rates — Village Council meeting on June 11, 2012

Adopt Budget for 2012-2013 — Village Council meeting on June 25, 2012
Thank you for adding the dates above to your calendar.

Recent Activities

Regional Fire Department Update Since the regional fire meeting on January 17" at Webster Township, the
committee met on January 19" and has been working on a letter to the Webster Township Board on behalf of
the commiittee outlining the benefits we believe the consolidation will provide to Webster Township. We are
attempting to answer some of the questions that their board members asked. A copy of this letter will be shared
as soon as it is completed. 1 believe everyone is aware that Scio Township passed a resolution of support at
their last meeting for the current process and the direction proposed in the draft interlocal agreement. Attached
to my report is a sample resolution that I would like Council to review to provide feedback. My hope is that the

Village can soon pass a similar resolution.,
January 26, 2012 — Website committee meeting to review the draft website

February 1, 2012 — Lunch meeting with Bird Houk/OHM to review DAPCO Redevelopment team next steps
February 2, 2012 — Visit to Ciesa Design office in Lansing

February 8, 2012 — Website committee meeting
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Future Activities

February 13, 2012 - Village Council Meeting
February 15, 2012 —~ Website meeting with Ciesa in Lansing
February 16, 2012 — Downtown Development Authority meeting

February 27, 2012 - Village Council meeting

March 10, 2012 (Sat @ 9 am to 1 pm???) — Goal Setting Workshop - Donna and I are thinking that we would
use part of this time to review and discuss the Capital Improvement Plan

March 12, 2012 - Village Council meeting

Please let me know if you have any questions. I hope to see you around our towh.
Shawn Keough

Village President

skeough@villageofdexter.ore

(734) 426-5486 (home) or (313) 363-1434 (cell phone)
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Village of Dexter
County of Washtenaw, State of Michigan

RESOLUTION TO SUPPORT OF THE CONCEPTUAL INTERLOCAL AGREEMENT FOR
FIRE AND RESCUE SERVICES WITH SCIO TOWNSHIP, DEXTER TOWNSHIP,
WEBSTER TOWNSHIP AND THE VILLAGE OF DEXTER

Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, Michigan (the “Village™), held on at 7:30 o’clock p.m., Eastern Standard

Time.

PRESENT:
ABSENT:

The following preamble and resolution were offered by Member _____ and supported by
Member

Whereas, the Village of Dexter has been participating in meetings since September 2009
with Dexter Township, Webster Township and Scio Toﬁnship with the goal of examining the
idea of forming a larger regional fire department, and ‘

Whereas, the committee has determined that by joining the fire departments currently
serving the communities to form a larger regional department an increase in operational
efficiency and service level to residents of all four communities will be achieved; and

Whereas, an interlocal agreement haé been drafted by the committee, and

Whereas, a meeting involving all four municipalities was held on January 16, 2012 to
discuss the interlocal agreement,

Now therefore be it resolved, that the Village of Dexter supports the regionalization effort
and the draft interlocal agreement.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED.

Clerk, Village of Dexter
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AGENDA 3 - 13712

SUNNMARY OF BILLS AND PAYROLL

Payroll Check Register 01/25/12 $37,463.83|Bi-weekly payroll processing
21812012 $35,756.13
Account Payable Check Register 02/13M2| $331,876.00

$405,095 96| TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS -

Summary ltems from Bills & Payroll

Amount Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Exceptions: |

An amendment to Buildings and Grounds will be necessary to cover property taxes for 8077 and 8087 Forest

"This is the summary report that

will be provided with each packet. Approval of the total bills and payrolf expended,

all funds will be necessary.”
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VENDOR APPROVAL SUMMARY REPORT :
Date: 02/08/2012

Time: 10:52am

Village of Dexter Page: 1
Vendor
Vendor Name Number Description Check Amount Hand Check Amount
1ST AYD CORPORATION FIRST AYD 609.73 0.00
ABSOLUTE COMPUTER SERVICES ABSOTLUTE C RESEATED POWER SUPPLY 70.00 0.00
ALEXANDER CHEMICAL CORPORATION ALEXANDER  CHEMICLAS 745,00 0.00
ARBOR SPRINGS WATER CO.INC ARBOR SPRI OFFICE 23.00 0.00
AT&T AT&T WWTP 251.41 0.00
BATTERIES PLUS BATTERIES MiSC TECH 270.00 0.00
BELL EQUIPMENT COMPANY BELL: EQUIP MAINTENANCE 466.34 0.00
BOULLION SALES BOULLION SPRING GAS DOCR 44,28 0.00
BRIDGEWATER TIRE COMPANY, INC. BRIDGE TIR LABCR 1,295.34 0.00
BS&A SOFTWARE BS&A SOFTW ANNUAL SERVICE TAX SYSTEM 605.00 0.00
CARLISLE-WORTMAN ASSOCIATES CARL-WORT  MASTER PLAN 2,379.57 0.00
CHELSEA DOOR CO INC CHEL DOOR  MISC PARTS / LABOR 880.00 0.00
CINTAS CORPORATICN CINTAS JAN INVOICE 588.22 0.00
MR MECHANICAL CMR LABOR / NO HEAT 347.00 0.00
SOMCAST COMCAST WWTP 338.04 0.00
CORRIGAN OIL COMPANY CORRIGAN © FUEL1151.96 1,151.96 0.00
JOURTHEY NICHOLLS COUR MILEAGE 208.95 0.00
DEPT. OF ENVIRN. QUALITY DEQ PERNIT FEE 1,000.00 0.00
DEXTER AREA FIRE DEPARTMENT DAFD QUARTERLY PAYMENT 109,754.00 0.00
JEXTER COMMUNITY SCHOOLS DEX SCHOOL PUBLIC SAFETY SERVICES 75,297.25 0.00
JEXTER SENIOR CITIZENS CENTER DEX SENIOR OQAURTERLY RENT 850.00 0.00
JEXTER VILLAGE DEXVIL WATER BILLS 1,336.14 0.00
JIUBLE EQUIPMENT INCORPCRATED DIUBLE EQU MAAINTENANCE 459.90 0.00
JIE ENERGY ) DET EDISON Jan invoices 4,821.62 0.00
JTE ENERGY-STREET LIGHTING DTE ENERGY STREET LIGHTS 10,331.99 0.00
SRAINGER GRAING SUPPLIES 210.72 0,00
SRISS0M JANITORIAL GRISSOM JAN SERVICE 320.00 0.00
1ACH COMPANY HACH Co CHEMICALS 57.93 0.00
1ACKNEY HARDWARE HACENEY JAN INVOICES ' 1,323.88 0.00
iERITAGE NEWSPAPERS HERTTAGE N TEGALS 112.50 0.00
JETT PUMP & VALVE, LLC JETT WWTP 160,75 0.00
{ENCO, INC. COUNTRY MA CALGON 37.03 0.00
{EITH KITCHEN KIRCHEN/KE BOOTS 69,99 0.00
(NOX COMPANY KNOX COMPA DOQR HANGER 208.00 0.00
JESSORS WELDING SUPPLY LESSORS RENTAL 505,53 0.00
JOCAT, TECH ASSISTANCE PROGRAM LTAP/MTU ONLINE TRAINING : 20,00 0.00
JOWE'S BUSINESS ACCOUNT LOWE S JAN INVOICE 106.15 0.00
ICNAUGHTON-MCKAY MCNAUGHTON SUPPLIES 218.16 0.00
{ETRO ENVIROMENTAL SERVICES METRC ENVI S5TH ST, 3RD / EDISON, ALPINE S 6,193.75 0.00
1ICHIGAN GOVERNMENT FINANCE OF MGFOA SEMINAR 95.00 0.00
IICHIGAN STATE UNIVERSITY SIGN WORKS WORKSHOP 90.00 0.00
1IICHIGAN WATER ENVIRONMENT MI WATER E REGISTRATION 300.00 0.00
ML WORKERS COMPENSATION FUND MML QUARTERLY PRYMENT 4,082.00 0.00
{ORTH CENTRAL LABORATORIES NCL CHEMICALS 342.84 0.00
IOVOPRINT USA, INC. NOVOPRINT  AD 595.00 0.00
’ARTS PEDDLER AUTO SUPPLY PARTS PEDD JAN INVOICES 397.11 0.00
’NC CREDIT CAR SEMINAR 601,76 0.00
05T, SMYTHE, LUTZ AND ZIEL LL POST SMYTH ESE AUDIT 16,500.00 0.00
‘RINT-TECH, INC. PRINT TECH UTILITY BILLS 36,50 0.00
UTE-TECH ENTERPRISES INC. RITE TECH VEHICLE MAINTENANCE 2,973.74 0.00
JCHWALBACH'S AUTO CARE SCHWATBACH DAN'S TRUCK 37.99 0.00
IMITHGROUP JUR SMITHGROUP PROFESSIONAL SERVCIES 3,280.83 0.00
sSTAPLES BUSINESS ADVANTAGE STAPLES OF OFFICE SUPPLIES 256.17 0.00
'HCMAS J RYAN P.C T RYAN P.C CITYHOOD 1,379.50 0.00
'RACTOR SUPPLY CREDIT PLAN TRACTOR SU MATINTENANCE 10.81 0.00
IS PROGRAMMABLE SERVICES INC UIS PROGRA WWIP 270,00 0.00
INIQUE PAVING MATERIALS UN SUPPLIES 801.00 0.00
jASHTENAW COUNTY SOIL EROSION SOIL EROSI WATER MAIN PROJECT 142.50 0.00
IASHTENAW COUNTY TREASURER W-CTY TREA LAW ENFORCEMENT 37,648.75 0.00
IASTE MANAGEMENT WASTE MANA RESIDENTIAL 37,940.97 0.00
Grand Total: 331,876.00 0.00
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INVOICE APPROVAL LIST BY ¥UND

Date: 02/08/2012

" Time: 10:52am
Village of Dexter Page: 1
Fund
Department GL Number Vendor Name Check Invoice Due
Account Rbbrev Invoice Description Number Number " Date Amount
Fund: General Fund
Dept: Village Council
101-101. 000--943.000 Council Ch  DEXTER SENIOR CITIZENS CENTER 02/06/2012 600.00
QAURTERLY RENT 02/06/12
101-101.000-956.000 Council Di  ENC 02/07/2012 31.36
SUBHRY 02/01/12
101-101. 000-956. 000 Council Di  DEXTER SENIOR CITIZENS CENTER 02/06/2012 100.00
BDDITTONAL MEETING
Total Village Council 131.36
Dept: Village Manager
101-172.000-727.000 Office Sup STAPLES BUSINESS ADVANTAGE 02/07/2012 31,63
QFFICE SUPPLIES 02/07/12
101-172.000-861, 000 Travel & ¥ COURTNEY NICHOLLS 02/06/2012 208.35
MILEAGE 02/06/12
101-172.000-958.000 Membership  ENC 02/07/2012 110.00
MEMBERSHIP
Total Village Manager 350.58
Dept: Finance Department
101-201.000-802.001 Budit POST, SMYTHE, LUTZ END ZIEL LL 02/07/2012 8,000.00
DDA AUDIT x41594
Total Finance Department 8,000.00
Dept: Attorney N
101-210.000-810. 000 Attorney ¥  THOMAS J RYAW P.C 02/07/2012 1,379.50
: CITYHOOD 10398
Total Attorney 1,379.50
Dept: Village Clerk
101--215.000-901.000 Printing & HERITAGE NEWSPAPERS 02/06/2012 16.50
LEGALS 02/06/12
Total Village Clerk 76.50
Dept: Village Treasurer
101-253,000-861.000 Travel & M PNC 02/06/2012 80.40
SEMINAR 02/06/12
101~253.000~902,000 Tax Bill P BS&A SOFTHARE 02/06/2012 605,00
ANNUAL SERVICE TAX SYSTEM 080037
101-253.000-960.000 Education PNC 02/06/2012 380.00
SEMINAR 02/06/12
101-253.000-960, 000 Education MICHIGAN GOVERNMENT FINANCE OF 02/06/2012 99.00
SEMINAR 02/06/12
Total Village Treasurer 1,164.40
Dept: Buildings & Grounds
101-265.000-727.000 Office Sup HACKNEY HARDWARE 02/08/2012 13.76
JAN INVOICES 02/08/12
101-265.000~727.000 Office Sup  STRPLES BUSINESS ADVANTAGE 02/07/2012 205.25
OFFICE SUPPLIES 02/07/12
101-265.000-727, 000 ¢ffice Sup  ARBOR SERINGS WATER CO.INC 02/06/2012 23.00
OFFICE ‘ 1315198
101-265,000-803.000 Contracted ABSOLUTE COMPUTER SERVICES 02/07/2012 35.00
NETHORK PRINTER 63603
101-265.000-803.000 Contracted ABSOLUTE COMPUTER SERVICES 02/06/2012 35.00
RESEATED POWER SUPPLY 3065
101~265.000-920.000 Utilities DIE ENERGY 02/07/2012 31.00
Jan invoices 02/0712
101-265.000-920.000 Utilities COMCAST 02/06/2012 265.75
VILIAGE HALL
101-265,000-935.000 Bldg Maint  CINTAS CORPORATION 02/06/2012 67.50
JAN INVOICE 020612
101-265.000-935.001 Office Cle  GRISSOM JANITORIAL 02/06/2012 320.00
JBN SERVICE 189
Total Buildings & Grounds 996.26
Dept: Law Enforcement
101-301.000-803.000 Contracted WASHTENAW COUNTY TREASURER 02/07/2012 31,648.75
1AW ENFORCEMEWT 20928
101~-301.000-803.001 ICS Office  DEXTER COMMUNITY SCHCOLS 02/06/2012 75,297.25
. PUBLIC SAFETY SERVICES 02/06/12
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INVOICE APPROVAL LIST BY FUND

Date: 02/08/2012

Time: 10:52am
Village of Dexter Page: 2
Fund
Department GL Number Vendor Name Check Invoice Due
Account Abbrev Invoice Description Humber Number Date Amount
Fund: General Fund
Dept: Law Enforcement
101-301.000~920. 000 Utilities DTE ENERGY 02/07/2012 373.20
Jan invoices 02/01/12
101-301, 000-920,000 Utilities  DEXTER VILIAGE 02/06/2012 107.64
WATER BILLS 02/06/12
Total Law Enforcement 113,426.84
Dept: Fire Department
101-336.000-803. 000 Contracted DEXTER AREA FIRE DEPARTMENT 02/06/2012 109,754.00
QUARTERLY PAYMENT 02/06/12
101-336,000-920.000 Utilities DTE FNERGY 02/07/2012 466.50
Jan invoices 02/01/12
101-336.000-%20.000 Utilities  DEXTER VILLAGE 02/06/2012 134,55
WATER BILLS 02/06/12
Total Fire Department 110,355.05
Dept: Planning Department
101-400,000~727,000 Office Sup  STAPLES BUSINESS ADVANTAGE 02/07/2012 19.29
. OFFICE SUPPLIES 02/01/12
101-400.000-802. 000 Profession CBRLISLE-WORTHMAN ASSCCIATES 02/06/2012 535.00
GENERAL CONSULT 212197
101-400.000-802.000 Profession  CARLISLE-WORTHAN BSSOCIBTES 02/06/2012 1,334.57
MBSTER PLAN 212199
101~400.000-901.000 Printing & HERITAGE NEWSPAPERS 02/06/2012 36.00
LEGALS 02/06/12
101-400,000-960.000 Education  MICHIGAN STATE UNIVERSITY 02/06/2012 90.00
WORKSHOP 0697
Total Planning Department 2,014.86
Dept : Department of Public Works
101-441,000-740,000 Operating  HACKNEY HARDWARE 02/08/2012 293,41
JAN INVOQICES 02/08/12
101-441.000-740.000 Operating  LESSORS WELDING SUPPLY 02/06/2012 23.75
BENTAL 215197
101-441.000-740.000 Operating  MCRAUGHTON-MCKAY 02/06/2012 87.00
SUPPLTES 11852081-00
101-~441.,000~740. 000 Operating  1ST AYD CORPORATION 02/06/2012 354,83
514827
101-441,000-745.000 Uniform B1  CINTRS CORPORATION 02/06/2012 260,00
JAN INVOICE 020612
101-441.000-751.000 Gasoline & CORRIGAN OIL COMEANY 02/06/2012 507.29
FUEL1151.96 5615934
101-441.000-920.000 Utilities DTE ENERGY 02/071/2012 1,285.30
Jan invoices 02/07/12
101-441.000~920. 000 Utilities  DEXTER VILLAGE 02/06/2012 45,36
WATER BILLS 02/06/12
101-441.000-920.000 Utilities DEXTER VILLAGE 02/06/2012 26.91
WATER BILLS 02/06/12
101-441,000-935.000 Bldg Maint  HACKNEY HARDWARE 02/08/2012 24.25
JAN INVOICES 02/08/12
101-441.000-935,000 Bldg Maint CMR MECHANICAL 02/06/2012 347.00
LABOR / RO HEAT 7684
101-441.000-935.000 Bldg Maint CHELSEA DOOR CO INC 02/06/2012 880.00
MISC PARTS / LABOR 5048
101-441.000-960. 000 Education  LOCAL TECH ASSISTANCE PROGRAM 02/08/2012 20.00
ONT.INE TRAINING 02/08/12
Total Department of Public Works 4,235.10
Dept: Downtown Public Works
101-442.000-140. 000 Operating — HMCNAUGHTON-MCKAY 02/06/2012 131.16
SUPPLIES 11857180-00
101-442,000-802.000 Profession  DEXTER SENICR CITIZENS CENTER 02/06/2012 150.00
QRURTERLY RENT 02/06/12
101-442.000-920. 000 Utilities  DTE ENERGY 02/01/2012 410.62
Jan invoices 02/01/12
Total Downtown Public Works 691,78
Dept: Municipal Street Lights
101-448,000-920.003 St Lights  DIE ENERGY-STREET LIGHTING 02/06/2012 10,331.99
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INVCICE APPROVAL LIST BY FUND
Date: 02/08/2012

Time: 10:52am

village of Dexter Page: 3
Fund
Department GL Number Vendor Name Check Invoice Due
Account Rbbrev Tnvoice Deseription Number Number Date Rmount
Fund: General Fund
Dept: Municipal Street Lights
Total Municipal Street Lights 10,331.99
Dept: Solid Waste
101-526. 000-805. 000 Solid Wast WASTIE MANAGEMENT 02/07/2012 19,298.71
COMMERCIAL 7164017
101-528.,000-805. 000 Solid Wast  WASTE MANAGEMENT 02/07/2012 18,642.26
RESIDENTIAL 7182980
101-528.000-901.000 Printing & PRINT-TECH, INC. 02/06/2012 12.30
UTILITY BILLS 208232
Total Solid Waste 37,953.27
Dept: Econcmic Development
101-728.000-901. 000 Printing & NOVOPRINT USA, INC. 02/06/2012 595.00
AD 14658 :
Total Economic Development 595.00
Dept: Parks & Recreation i
101-751.000-732.000 Ice Rink § HACKNEY HARDHARE 02/08/2012 23.99
JAN IRVOICES 02/08/12
Total Parks & Recreation 23.99
Dept: Insurance & Bonds
101-851.000-910.000 Work Comp  MML WORKERS COMPENSAIION FUND 02/07/2012 2,061.41
QUARTERLY PAYMENT 2409201
Tokal Insurance & Bonds 2,061.41
Fund Total 294,387.89
und: Major Streets Fund
Dept: Storm Water
202-445.000-740.000 Operating  GRAINGER 02/06/2012 33.98
9725687124
202-445.000~740.000 Operating  GRAINGER 02/06/2012 36.46
9725687132
202-445.000-740.000 Operating  GRAINGER 02/06/2012 46,87
SUPPLIES 9725687140
202~445,000-802,000 Profession DEPT. OF ENVIRN. QUALITY 02/06/2012 500.00
PERNIT FEE 44170
202-445,000-803.000 Contracted METRO ERVIRCMENTAL SERVICES 02/07/2012 2,062.88
5TH ST, 3RD / EDISON, ALPINE 3 45530
Total Storm Water 2,682.21
Dept: Routine Maintenance
202-463.000-740.000 Operating  UNIQUE PAVING MATERIALS 02/08/2012 400.50
SUPFLIES 02/08/12
202-463.000-910.000 Work Comp  MML WORKERS COMPENSATION FUND 02/07/2012 187.71
QUBRTERLY PAYMENT 2409201 '
Total Routine Maintenance 588.217
Dept: Traffic Services
202-474.000~910.000 Work Comp  MML WORKERS COMPENSATION FUND 02/07/2012 65.31
(QUARTERLY PAYHENT 2409201
Total Traffic Services 65,31
Dept: Winter Maintenance
202-478.000-910.000 Work Comp  MML WORKERS COMPENSATION FUND 02/07/2012 95.93
QUBRTERLY PAYMENT 2409201
Total Winter Maintenance 95,93
Fund Total 3,431.72
und: Local Streets Fund
Dept: Storm Water
203-445.000~802.000 Profession  DEPT. OF ENVIRN, QUALITY 02/06/2012 500.00
PERNIT FEE 144710
203-445.000~803.000 Contracted HETRO ENVIROMENTAL SERVICES 02/07/2012 2,062.87
. 5TH ST, 3RD / EDISON, RLPINE 45530



INVOICE APPROVAT, LTST BY FUND
Date: 02/08/2012

Time: 10:52am

village of Dexter Page: 4
Fund
Department GL Number  Vendor Name Check Invoice [ne
Account Abbrev Invoice Description Number Number Date Amount
fund: Local Streets Fund
Dept: Storm Water
Total Storm Water 2,562.87
Dept: Routine Maintenance
203-463.000-740.,000 Operating  UNICUE PAVING HATERIALS 0 02/08/2012 400,50
SUPPLIES 02/08/12
203-463.000-910.000 Work Comp  MML WIORKERS COMPENSATION FURD 0 02/01/2012 57.15
QUARTERLY PAYMENT 2409201
Total Routine Mairtenance 457.65
Dept: Traffic Services
203-474.000-919, 000 Hork Comp MML WORKERS COMPENSATICH FUND 0 02/07/2012 . 20.41
QUARTERLY PAYHENT 2409201
Total Traffic Services 20,41
Dept: Winter Maintenance :
203-478.000~-510.000 Work Comp  MML WORKERS COMPENSATION FUND 0 02/07/2012 44.90
QUARTERLY ERYMENT 2409201
Total Winter Maintenance 44.90
Fund Total 3,085.83
und: Municipal Streets
Dept: Administration
204-248.000-802.001 Radit POST, SMYTHE, TUTZ AND EIEL LL 0 02/01/2012 2,000.00
DDA RUDIT x41594
Total Administration 2,000,00
Fund Total 2,000.00
und: Equipment Replacement Fund
Dept: Department of Public Works
402-441.000~939. 000 Vehicle Ma  TRACTOR SUPPLY CREDIT PLAN 0 02/07/2012 10.81
MATNTENANCE 02/07/12
402-441.000-939. 000 Vehicle Ma  RITE-TECH ENTERPRISES INC. - 0 02/07/2012 2,973,714
VEHICLE MAINTENANCE 1214
4062-441.000-939.000 Vehicle Ma  PARTS PEDDLER AUTQ SUPPLY 0 02/06/2012 351.43
JAN INVOICES 02/06/12
402~-441.000-939.000 Vehicle Ma  BOULLION SALES 0 02/06/2012 44,28
. SPRING GAS DOOR 212344
402-441.000-939, 000 Vehicle Ma  DIUBLE EQUIPMENT INCORPORATED 0 02/06/2012 459.90
MARINTENANCE 94770
402~441.000-939.000 Vehicle Ma  BELL FQUIPMENT COMPANY 0 02/06/2012 466.34
MAINTENANCE 0082450
402-441.000~939.000 Yehicle Ma  BRIDGEWATER TIRE COMPANY, INC. (1 02/06/20%2 284.96
LABOR . 02/06/12
Total Department of Public Works . 4,591.46
Fund Total §,591.46
und: Mill Creek Park Project Fund
Dept: Capital Improvements
405-901.000-830.000 Engineerin  SMITHGROUP JUR b 02/07/20%2 3,2080.93
PROFESSIONAL SERVCIES 0086809
Total Capital Improvements 3,280.83
Fund Total 3,280.93
und: Sewer Enterprise Fund
Dept: Administration
590~-248.000-802. 001 Audit POST, SMYTHE, LUTZ BND ZIEL LL 0 02/07/2012 2,500.00
DDA AUDIT %41594
Total Administration 2,500.00
Dept: Sewer Utilities Department
590-548.000-740.000 Operating HACKNEY HARDWARE . 0 . 02/08/2012 67.87
JEN INVOICES 02/08/12
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INVOICE APPROVAL LIST BY FUND

Date: 02/08/2012
Time: 10:52am

591-556.000-740,000

Operating

JRN INVOICES.

0z/08/2012
02/08/12 .

Village of Dexter Page: 5
Fund
Department GL Number Yendor Name Invoice Due
Account Rbbrev Invoice Description Humber Date Amount
Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Department
590-548.000-140. 000 Operating  KENCO, INC. 02/06/2012 37,03
CRLGON 132285
590-548,000~742.000 Chem Plant  ALEXANDER CHEMICAL CORPORATION 02/08/2012 745.00
CHEMICLAS 0466999
590-548.000-743.000 Chem Leb NORTH CENTRAIL LABORATCRIES 02/06/2012 294.78
. 298486
590-546.000-743.000 Chem Lab NORTH CENTRAL LABORATORIES 02/06/2012 18.06
CHEMICALS 298700
590-548, 000~745,000 Uniform A1  KEITH KITCHEN 02/06/2012 69.99
BOOTS ) 02/06/12
590-548.000-745.000 Uniform AL  CINTAS CORPORATICH 02/06/2012 52.68
JAN INVOICE 020612
590~548.000-803.003 Sludge hau  HACKNEY HARDHARE 02/08/2012 7.49
JAN INVOICES 02/08/12
590-548.000-901,000 Printing & PRINT-TECH, INC. 02/06/2012 12.30
UTILITY BILLS 208232
590-548.000-910.000 Work Comp  MML WORKERS CCMPENSATION FUND 02/07/2012 1,102.14
QUARTERLY PAYMENT 2409201
59(-548.000-920. 000 Utilities DTE ENERGY 02/07/2012 495.00
Jan invoices 02/07/12
590-548.000~920.000 Utilities DEXTER VILLAGE 02/06/2012 1,021.68
HATER BILLS 02/06/12
5%0-548.000-920.000 Utilities  COMCAST 02/06/2012 36.15
VIRTP 02/06/12
590-548,000-920. 001 Telephones  AT&T 02/06/2012 125.70
WATP 02/06/12
530-548. 000-935.000 Bldg Maint  HACKNEY HARDWARE 02/08/2012 575.21
JAN INVOICES 02/08/12
590-548.000-935.000 Bldg Maint LESSORS WELDING SUPPLY 02/06/2012 440.89
SUPELIES 522296 '
590-548.000-935.009 Bidg Maint ILOWE'S BUSINESS ACCOUNT 02/06/2012 106.15
JAN INVOICE 02/06/12
590-548.000-5935. 000 Bldg Maint CINTAS CORPORATION 02/06/2012 50.00
JAN INVOICE 020612
530-548. 000-935, 000 Bldg Maint  GRAINGER 02/06/2012 36.54
9735110638
590-548,000-935,000 Bldg Maint  GRAINGER 02/06/2012 18.31
9733438833
590-548.000-937.000 Equip Main  HACKNEY HARDWARE 02/08/2012 35.34
JBN THVOICES 02/08/12
590--548.000-937.000 Equip Main PARTS PEDDLER AUTO SUPPLY 02/06/2012 14,18
JAN INVCICES 02/06/12
590~548.000~937.000 Equip Main JETT PUMP & VALVE, TLC 02/06/2012 180.75
HWTP 9216
540-548.000-939.000 Vehicle Ha  BRIDGEWATER TIRE COMPARY, INC. 02/06/2012 505.19
LAROR 02/06/12
590--548.000-960. 000 Fducation  MICHIGAN WATER ENYIRONMENT 02/06/2012 150.00
REGISTRATION E8540
590-548,000-977.000 Equipment  HACKNEY HARDHARE 02/08/2012 159.23
JEN INVOICES 02/08/12
Total Sewer Utilities Department 6,387.66
Dept: Capital Improvements
596~901.000~974.000 CIP Capita HETRO ENVIROMENTAL SFERVICES 02/07/2012 2,068.00
5TH ST, 3RD / EDISON, ALPINE S 45530
Total Capital Improvements 2,068.00
Fund Total 14, 955.66
und: Water Enterprise Fund
Dept: Administration
591-248.000-802.001 Audit PQST, SMYTHE, LUTZ BND ZIEL IL 02/07/2012 4,000.0C
DDR RUDIT x41594
Total Administration 4,000.00
Dept: Water Utilities Department
HACKNEY HARDWARE 68.93
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INVOICE RPPROVAL LIST BY FUHD
Date: 02/08/2012

Time: 10:5Zam
village of Dexter Page: ]
Fund
Department GL Number Vendor Name Check Invoice Due
Account. Bbbrev Invoice Description Humber Hurber Date Amount
fund: Water Enterprise Fund
Dept: Water Utilities Department
591-556.000-740.000 Operating  1ST AYD CORPORATION 02/06/2012 254.90

514921
591~556.000~745.000 Uniform Al  CINTAS CORPORATION 02/06/2012 158.04
JBEN INVOICE 020612
591-556,000-751. 000 Gascline & CORRIGAN OIL COMPANY 02/06/2012 564,67
FUET1151, 96 5615934
591-556.000-802.000 Profession  WASHTEWAW COUNTY SOIL EROSION 02/07/2012 142.50
WRTER MAIN PROJECT 1100132-12412
591-556.000-624.000 Testing & HACH COMPANY 02/06/2012 57,93
CHEMICALS 75974468
591-556.000-901. 000 Printing & PRINT-TECH, INC, 02/06/2012 12.30
UTILITY BILLS 208232
591-556.000-910. 000 Work Comp  MML WORKERS COMPENSATION FUND 02/07/2012 446,98
QUARTERLY PAYMENT 2409201
591-5586,000-920.000 Utilities DTE ENERGY 02/07/2012 1,760.00
Jan invoices 02/07/12
591-556.000-920.000 Utilities COMCAST 02/06/2012 36.14
WHTE 02/06/12
591-556.000-~920.001 Telephones  AT&T 02/06/2012 125,71
HWHTP 02/06/12
591-556.000-935,000 Bldg Maint GRAINGER 02/06/2012 36.54
9735110638
591-556.000-937.000 Equip Main HACKNEY HARDWARE 02/08/2012 54.40
. JBN - THVOICES 02/08/12
591-556.000-937.000 Equip Main UIS PROGRRMMABLE SERVICES INC 02/07/2012 210.00
HHTE 530334682
591~556.000-937.009 Equip Main  SCHWALBACH'S RUTOQ CRRE 02/07/2012 37.98
DAN'S TRUCK 6170
591-556.000-937. 000 Equip Main  PARTS PEDDLER AUTO SUPPLY 02/06/2012 31.50
' JMN THVOTCFS 02/06/12
591-556,000-939,300 Vehicle Ma  BRIDGEWATER TIRE COMPANY, INC. 02/06/2012 505.19%
LABOR 02/06/12
591-556.000-960.000 Education HMICHIGAN WATER ENVIRONMENT 02/06/2012 150.00
REGISTRATION EB540
591-556.000-977.000 Equipment KNOX COMPANY 02/06/2012 208.00
DOOR HANGER 0474602
591-556.000-977. 000 Equipment ~ LESSORS WELDING SUPPLY 02/06/2012 440,89
SUPPLIES 522296
591-556,000-977.000 Equipment BATTERIES PLUS 02/06/2012 210,00
' MISC TECH 231723
Total Water Utilities bepartment 5,632.61
Fund Total 9,632.61
und: Trust & Agency Fund
Dept: Bssets, Liabilities & Revenue
701-000,000-253.050 Dexter Fit  CBRLISLE-WORTHMER ASSOCIATES 02/06/2012 510.00
DEVELOPHENT REVIEWS 212198
Total Aszets, Liabilities & Revenue 510.00
Fund Total 510.00
Grand Total 331,876.00
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VILLAGE OF DEXTER

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO .

To: President Keough & Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: February 8, 2012

Re: Cityhood Update

Attached for your information is the signed Stipuiation and Order for Stay of Proceedings that was issued
by the Judge on January 23, 2012. The Order postpones action on Webster Township’s lawsuit until a
decision is made by the Boundary Commission or May 31, 2012, whichever is first.

Also included is a sheet explaining the next steps in the Cityhood process following the January 17, 2012
public hearing.
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COPY

STATE OF MICHIGAN

IN THE CIRCUIT COURT FOR THE COUNTY OF INGHAM

WEBSTER TOWNSHIP,
Petitioner, File No. 11-001212-AA

SBC Docket No. 10-1-2

DIRECTOR OF THE MICHIGAN DEPARTMENT
OF LICENSING AND REGULATORY AFFAIRS,
STATE BOUNDARY COMMISSION and VILLAGE

OF DEXTER,

Respondents, HON. ROSEMARIE AQUILINA

/

William K. Fahey (P 27745) Stephen M. Rideout (P 38753)
FAHEY SCHULTZ BURZYCH RHODES PLC  Assistant Attorney General
Attorneys for Webster Township Attorney for State Boundary Commission
4151 Okemos Road 525 W. Ottawa St., Floor 2
Okemos, MI 48864 PO Box 30754

(517) 381-3150 Lansing, MI 48909
S . (517)373-1130
Thomas J. Ryan (P 19808)

THOMAS J. RYAN, P.C. Michael F. Murphy (P 29213)
Special Counsel for Village of Dexter Assistant Attorney General
2055 Orchard Lake Road Attorney for Director of Michigan Department
Sylvan Lake, MI 48320 ' of Licensing and Regulatory Affairs
(248) 334-9938 525 W. Ottawa St., Floor 2
PO Box 30754
Lansing, MI] 48909

(517)373-1162 -

STIPULATION AND ORDER FOR STAY OF PROCEEDINGS

At a session of the Court held in the Ingham County Circuit

Courtrooms on M c@@fg@qga;y, 2012,
PRESENT: HON. ROSEMARIE AQUILINA, CIRCUIT JUDGE

This matter having come before the Court pursvant to the Stipulation of the parties;
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IT IS HEREBY ORDERED that all proceedings in ﬁﬁs appeal are stayed pending a final
decision on the proposed boundary for incorporation of a proposed city by the Director of the
Michigan Department of‘ Licensing and Regulatory Affairs in State Boundary Commission
Docket No. 10-1-2, or until May 31, 2012, whichever shall occur first, it being understood by the
parties that the State Boundary Commission has scheduled a public hearing on January 17, 2012,
at 4:00 p.m. in the Village of Dexter pursuant to MCL 123.1010 to hear public comment on the
reasonableness of the proposed incorporation and the future boundary of the proposed city, and
that the final decision in said State Boundary Commission Docket may make these proceedings

moot,

BOSPMARIE 5. AGUTLINA

Hon. Rosemarie Aquilina, Circuit Judge

Approved as to form;

Udﬁ\ééﬂb'\ Dated: |/18/iz-
William K. Fahey (P 27745)
Attorney for Webster Township

- { Mfﬁv{‘)
O\JM—W( boy Dated: I/JSZ;L
Thomas J. Ryan (P 19808)
Attomney for Village of Dexter

' ] O"
Stephen M. Rideout (P 38753)
Attomney for State Boundary Commission

perd)
U\)\‘”’ m/ '(‘)ﬂ"\c Dated: 1)15’//2*

Michael F. Murphy (P 29213)
Attorney for Director of the Michigan
Department of Licensing and Regulatory Affairs

2

A Dated: ’/’5' /“—-—




Incorporation Process Following the January 17, 2012 Public Hearing

Public Comment Period

A 30 day comment period runs from January 17, 2012 to February 16, 2012. Once the 30 day comment
period expires, the Boundary Commission staff sets a 7 day rebuttal period during which the Village and
Townships can respond to the written comments, if necessary. All comments received from the
meeting and during the comment period will be summarized for the Boundary Commissioner’s review.

State Boundary Commission Meetings

Within approximately three months from the public hearing {likely April/May 2012), the State Boundary
Commission will schedule the first of potentially two meetings to determine whether the Village has met

the statutory criteria to become a City.

If, at the first meeting the Commission decides that the Village does meet the criteria, they will meet
again one month after their initial meeting to make an official recommendation to the Director of the

Department of Licensing and Regulatory Affairs (LARA).

If the Commission finds the Village does not meet the criteria, their recommendation is also sent to the

Director of LARA.

Once the final order is recommended for approved or denial, it is sent to the Director of Licensing and
Regulatory Affairs for his signature. If the Director of LARA decides the Village does not meet the

criteria, the process ends.

If the Director of LARA signs the order approving the incorporation, a 45 day referendum period starts.

Referendum Period

During this period, citizens may gather signatures of 5% of the Village's registered voters in order to
place the question of whether or not the incorporation process should continue on a future election
ballot.

If enough signatures are gathered, the question of whether the process should move forward is placed

on an election ballot as a yes or no vote.

if there are not enough signatures gathered to place the question on a future ballot during the 45 day
period, a vote on the question would not be scheduled and the process would move to the next step of
electing a Charter Commission.

If there are enough signatures gathered during the referendum period, and the result of the scheduled
vote is against continuing with the incorporation process, the Village’s incorporation process ends.

If the result of the scheduled vote Is in favor of the Village incorporation process continuing, the process
will continue with the next step of electing a Charter Commission.
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Selection of Charter Commission/Creation of City Charter

Village voters will elect a nine member Charter Commission to write the Charter (or governing

document} for the new City.

Once the Charter is drafted, Village voters will vote on whether or not to accept the document.

If the Charter passes the Village officially becomes a City.

If the Charter does not pass within three years, the process ends.
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VILLAGE OF DEXTER - COMMUEI%E\;MEEW P

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Dexter Wellness Center — Final Site Plan Approval
#2011-03
Date: February 7, 2012

PLANNING COMMISSION ACTION

On February 6, 2012 the Planning Commission recommended approval of the final site plan for
the Dexter Wellness Center with the following motion:

Based upon the information received from the applicant, reflected in minutes of this meeting, and
in conformance with Section 21.04(E)3 of the Village of Dexter Zoning Ordinance, the Planning
Commission finds the Dexter Wellness Center final site plan dated 1-24-12 meets the
requirements to recommend Village Council approve the final site plan.

In making this determination, the following additional conditions shall apply:

1. Submission of 5 final plan sets for signatures in accordance with Section 21.04(E).

REVIEW

The final site plan has been revised to address the outstanding issues of the engineer and
planning consultants and is recommended for approval.

ADDITIONAL INFORMATION

A tap fee payment agreement has also been submitted by the applicant requesting the 3 year
payment plan for the tap fee given the significant cost of the tap fee. The tap fee calculations are
also shown on page 1 of the site plan and the agreement is attached.

RECOMMENDATION

Per Section 21.04(E)3 the Planning Commission/Village Council shall consider the following
standards when reviewing a final site plan:

a. That the final site plan conforms to the preliminary site plan as approved by the Village
Council; _

b. That the plan meets all applicable standards in Section 21.04D(2). herein;

c. That the plan meets the specifications of Dexter Village for fire and police protection,

water supply, sewage disposal or treatment, storm drainage, and other public facilities
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and services, and has been reviewed by the Village Planner, Village Fire Chief and the
Village Engineer;

That the proposed development will not cause soil erosion or sedimentation problems;
That the drainage plan for the proposed development is adequate to accommodate
anticipated storm water runoff and will not cause undue runoff onto neighboring property
or overloading of watercourses in the area; that the proposed development is coordinated
with improvements serving the subject property and with the other developments in the
general vicinity; :
That outside lighting will not adversely affect adjacent or neighboring properties, or
traffic on adjacent streets;

That outdoor storage of garbage and refuse is contained, screened from view, and located
s0 as not to be a nuisance to the subject property or neighboring properties;

That grading or filling will not destroy the character of the property or the surrounding
area and will not adversely affect the adjacent or neighboring properties;

That parking layout will not adversely affect the flow of traffic within the site or to and
from the adjacent streets; ,

That the plan meets the standards of other government agencies, where applicable, and
that the approval of these agencies has been obtained or is assured; and

That the plan provides for the proper expansion of existing public streets serving the site,

where applicable.
That the plan meets all other requirements /standards established by the Village of

Dexter,

It is recommended that the Village Council approve the final site plan for the Dexter Wellness

Center.

SUGGESTED MOTIONS

Based upon the information received from the applicant, reflected in minutes of this meeting, and
in conformance with Section 21.04(E)3 of the Village of Dexter Zoning Ordinance, the Village
Council finds the Dexter Wellness Center final site plan dated 1-24-12 meets the requirements to
approve the final site plan.

In making this determination, the following additional conditions shall apply:

I.

OR

Submission of 5 final plan sets for signatures in accordance with Section 21.04(E).

Move to postpone the action on the Dexter Wellness Center final site plan dated 1-24-12 until
(date) , to allow the applicant time to address the following items:

1.
2.

Please contact me prior to the meeting with questions.

Thank you.
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January 25, 2012

Ms. Allison Bishop

Community Development Manager
Village of Dexter

8140 Main Street

Dexter, MI 48130

Re: Dexter Wellness Center Final Site Plan Submittal
JJR No. 50439.000

Dear Allison:

Enclosed please find revised Final Site Plan drawings for the Dexter Wellness Center, dated January 24, 2012.
The plans have been revised according to your Village review comments and OHM’s review letter dated

January 17, 2012 as follows:
¢  All Sheets: Revised owner to BST Investments, LLC

¢  Cover — Revised Domestic water lead callout in quantity list to be Type K Copper. Revised
owner to BST Investments, LLC.

o (-3 - Added callout for Bicycle Hoop

s C-4 — Added landbanked parking spaces south of the proposed building, A total of 23 additional
patking spaces are proposed (28 new spaces minus 5 removed spaces). A note indicating that the
landbanked spaces will be installed with mutual agreement between the owner and the Village

was also added.
*  (-5— Revised callout for domestic water lead to be Type KK Copper and revised callout for
existing 8” watermain to include 8” DIWM CL 54. Added a note indicated that tracer wire shall

be placed in all public water and sewer trenches.

o C-6— Revised CMP outlet detail to match rim elevation and orifice size per HydeoCAD analysis.
Included copy of HydeoCAD analysis on sheet.

o (.11~ Added detail 10 for a U-shaped bhicycle hoop

¢ Photometric Plan — Added note “All lights will be turned off when building is closed”

Please contact me if you have any questions or require additional information,
Thank you,
Sincerely,

Emily S. McKinnon, PE
Associate, Civil Engineer

Enclosure

cc Mr. Steve Brouwer, AR Brouwer Co., LLC

SMITHGROUPIIR 201 DEPOT STREET, 2ND FLOOR, ANN ARBOR, MI 48104 T 734.662,4457 F 734,662.7520
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Janvary 17, 2012

Ms. Allison Bishop

Community Development Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

RE: Dexter Wellness Center
Tap Fee Payment Agreement

Dear Allison,

DWC Investments is requesting that the tap fees for the project be paid over three years per the
attached tap fee payment agreement. The deferred payment plan will be a significant benefit in
obtaining the required financing for the project.

We appreciate the Village of Dexter cooperating with us on this project.

Sincerely,

Steve Brouwer
Member — DWC Investments LLC
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VILLAGE OF DEXTER

8140 Main Street * Dexter, Michigan 48130-1092 + (734} 426-8303 + Fax (734) 426-5614

Village of Dexter
Tap Fee Payment Policy
Adopted November 14, 2011

This policy shall serve as an explanation of the Village’s position on the payment of tap
fees over a multi-year period.

Any commercial or industrial development within the Village with a total tap fee of
$32,000 or more may request the payment of this tap fee over a multi-year period as
described below:

1/3 due upon completion of the project and issuance of the final zoning compliance
[/3 due on the one year anniversary of the issuance of the final zoning compliance
1/3 due on the second anniversary of the issuance of the final zoning compliance

As this is a deviation from the Village Tap Fee Resolution (19-2006) the requesting party
should provide an explanation of the need for the deferral when making the request.

At no time will a minimum payment be less than the value of 1 REU ($8,000). Required
tap fees less than $32,000 must be paid upon completion of the project and issuance of
the final zoning compliance.

The party responsible for payment of the tap fee will be billed no less than 20 days prior
to the anniversary date of the issuance of final zoning compliance. If the payment is not
made by the anniversary date, the Village will suspend water service to the location.

A signed agreement between the Village and the party responsible for payment of the tap
fee outlining the terms of the multi-year payment agreement will be required at the time
of the issuance of the final zoning compliance.
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VILLAGE OF DEXTER

£140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Multi-Year Tap Fee Payment Agreement

In accordance with the Village of Dexter Tap Fee Payment Policy adopted on November
14,2011, DWC Investments LLC

(name of party responsible for payment of tap fee and individual contact information)
located at 7444 Dexter-Ann Arbor Rd. is requesting that the required tap fee

payment be made in installments over a 3-year period accordance with the following
schedule:

Date of Issuance of Final Zoning Compliance:

One Year Anniversary of Issuance:

Second Year Anniversary of Issuance:

The tap fee calculation as determined by the Village Tap Fee Resolution, as amended, is
18.12 _ REU’s. The amount of the tap fee payment each year shall be
$48,314.00 for atotalof _$144,942.00.

The Village will send an invoice to the above stated address no less than 2¢ days before
the payment of the tap fee is due. The undersigned acknowledges that if the payment is
not made by the stated deadline water service to the property will be suspended.

This agreement is signed this day of ,

Village Manager Signature Village Manager Print Date

for DWC Investments LLC Steve Brouwer

Party Responsible for Payment of Tap Fee Responsible Party Print Date
Signature
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VILLAGE OF DEXTER ' cmcholis@wllageofd;xi;r org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: February 6,2012

Re:  Water/Sewer Bond Refinancing

At the January 23, 2012 Council meeting staff provided a verbal update on a meeting held with Bond
Counsel Tom Colis and Financial Advisor Tom Traciak regarding refinancing current Village water and
sewer improvement loans that were previously issued through the United States Department of
Agriculture’s Rural Development Program. The Village’s current bond series (two sewer/one water) were
issued during 1999 and 2000 for a 40 year term. Rural Development can be used as a financing
mechanism of “last resort”, which was necessary due to the fiscal situation of the Village at the time and
the urgency of the needed upgrades to the water/sewer systems. Several years ago, cash on hand was used
to pay down the loans and shorten the term. The sewer bonds are scheduled to be paid off in 2037 and
2038 and the water bonds are scheduled to be paid off in 2035.

With the low current interest rates due to the national economic climate, the Village can take advantage of
an opportunity to re-finance these bonds with lower interest rates and shorten their term. Tom Traciak has
reviewed several scenarios that include shortening the term to 20 years, 15 years, keeping the same
payment and using various levels of cash reserves to reduce the amount owed. These options are included
for your review. Depending on the amount of cash reserves that are used, with a 20 year bond issue, the
savings would be between $996,017 and $1,128,577 for the sewer bonds and between $529,588 and
$663,844 for the water bond.

The refinancing of all three bonds would change the bonds from revenue bonds to limited tax obligation
bonds. This means that instead of being solely backed by the revenue from the water/sewer system (rates),
they will be backed by taxes. This does not change the fact that we will continue to pay back the debt
service on the re-financed bonds using water/sewer rates; it just provides the bond holder with the comfort
that the bonds are backed by tax dollars. Due to the change from revenue bonds to limited tax obligation
bonds we will not be required to accumulate and hold a cash reserve for the final bond payment, or a
restricted account for replacement of equipment. These were requirements of the Rural Development
Program loans that the Village has been adhering to. The Village currently has a total of $399,100 in
restricted funds ($209,800 in our restricted sewer fund reserve and $189,300 in our resiricted water fund
reserve) set aside to fulfill those purposes. Tom Traciak and staff are recommending that the money in the
water and sewer bond payment reserve accounts be used to pay down the loan amounts at the time of the
refinancing. When looking at the refinancing option worksheets this varies slightly from Tom’s estimate
of $401,188. Using these reserve funds would help lower the overall amount that we need to refinance,
We also have the option of including additional funds from cash reserves. The 20 year bond samples
show both the use of $100,000 from each fund and the use of no additional cash reserves.

It is important for Council to recognize that changing the status of the bonds will impact our debt limit.
Municipalities are allowed to borrow up to 10% of their state equalized value. As presented in the last
quarterly Finance Director’s report, the current borrowing capacity of the Village is $20.6 million; our
current debt amount is $8.7 million, which means we currently have $11.8 million in available debt limit.
Revenue bonds do not count towards this debt limit. Once the bonds are switched to limited tax obligation
bonds, they will count towards this debt limit. Our upcoming SRF loan of approximately $2 million will
also count towards the debt limit. Attached for Council’s review is a copy of our current debt statement.
With the additional SRF loan and the refinancing, our available borrowing amount will be reduced to
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$5.9 million. This borrowing limit does change each year as principal payments are made and state
equalized value is determined.

Staff has updated the water and sewer rate studies. The new bond payments have been entered into the
sewer rate scenarios that were created during the discussion of the upcoming SRF project and the preview
of potential sewer rate increases that will likely be necessary to cover the upcoming SRF bond payment.
The $9,000 to $20,000 in projected savings per year in bond payments to the sewer fund does not have a
significant impact on sewer rates. In the upcoming months, the SRF project design will be complete and
we will be able to confirm the bond payment amount that is expected, which will be useful to determine
the level of rate increase that will be necessary. The updated rate study also shows the use of the restricted
cash in this fiscal year, which reduces the cash on hand. Even with this reduction, however, cash reserves
are projected to stay above the benchmark of 75% of operating expenses. Attached for your review is an
updated sample that shows the changes mentioned above with the ready to serve and commeodity charges
in sewer raising 6% per year for the next five years,

The water system projections are more stable, due to the fact that we have completed several large
projects that have improved our system substantially. We do not anticipate that any additional debt will be
necessary in this fund for many years. Next fiscal year we will make a final bond payment on the 1998
water project bond and make the first principal payment on the DWRF Phase I1 bond, which will result in
a negative cash flow. As Council will recall, we are also planning to set aside cash to complete work on
the water tower in 4-5 years. A review of the model indicates that the reduced bond payment will allow us
to set aside this funding and continue to maintain the system, with 3% rate increases.

The rate study for 2011-2012 estimated 23 tap fees based on the LaFontaine project, K-Space addition, 5
residential units and 10 Cedars of Dexter units. In subsequent years the tap fee projection is estimated at
10 for 2012-2013 and 5 in each year afterwards. Any tap fees received for projects beyond these estimates
will also help to provide additional revenue to the funds.

The first step in the refinancing process is the publication of a notice of intent. Limited tax obligation
bonds require a 45 day notice period, during which residents could collect signatures to put the question
of whether to issue the debt on an election ballot. The notice of intent is a broadly worded document that
sets out the maximum length and highest dollar amount of bonds that could be issued. Once Council
passes the notice of intent resolution, a notice is published in the Dexter Leader and the referendum period
begins. During this time, Bond Counsel and our Finance Advisor will be working on preparing the
Official Statement and rating. To facilitate this, the decision will need to be made on the re-financing
scenario by the last meeting in February or first meeting in March. Once this period ends, Council will be
asked to take action on the bond authorizing ordinance, which allows the sale of the bonds and will
contain the exact amount of the bonds, use of cash on hand and number of years the bonds will be
outstanding. This is expected to occur in April 2012, which would mean the bond closing could oceur in

May 2012.
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NOTICE OF INTENT RESOLUTION
REFUNDING BONDS

VILLAGE OF DEXTER
County of Washtenaw, State of Michigan

Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, State of Michigan, held on the 13th day of February, 2012, at 7:30 p.m., prevailing Eastern

Time.

PRESENT: Members

ABSENT: Members

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS, the Village of Dexter, County of Washtenaw, State of Michigan (the “Village™), has
previously financed the acquisition and construction of various water system improvements through the
issuance of its 1999 Water Supply System Revenue Bonds, dated December 15, 1999 (the “Series 1999
Bonds™) through the United States Department of Agriculture’s Rural Development Program payable
solely and only from and secured by the revenues of the Water Supply System of the Village; and

WHEREAS, the Village has previously financed the acquisition and construction of various
sewage disposal system itmprovements through the issuance of its Sewage Disposal System Revenue
Bonds, Series 2000A dated February 8, 2000 (the “Series 2000A Bonds”) through the United States
Department of Agriculture’s Rural Development Program, and its Sewage Disposal System Revenue
Bonds, Series 2000B dated February 8, 2000 (the “Series 2000B Bonds,” together with the Series 1999
Bonds and the Series 2000A Bonds, collectively referred to as the “Prior Bonds™) through the United
States Department of Agriculture’s Rural Development Program, payable solely and only from and
secured by the revenues of the Sewage Disposal System of the Village; and

WHEREAS, the Village may be able to accomplish a net savings of debt service costs by
refunding the Prior Bonds through the issuance of bonds secured by the general funds of the Village;

and

WHEREAS, a notice of intent to issue bonds must be published before the issuance of the bonds
in order to comply with the requirements of Section 517 of Act 34, Public Acts of Michigan, 2001, as

amended; and
NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Village Clerk is hereby authorized and directed to publish a notice of intent to issue
bonds in The Dexter Leader, a newspaper of general circulation in the Village.
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2. The notice of intent shall be published as a display advertisement not less than one-
quarter (1/4) page in size in substantially the form attached to this resolution as Exhibit A.

3. The Village Council of the Village hereby determines that the foregoing form of Notice
of Intent to Issue Bonds and the manner of publication directed is the method best calculated to give
notice to the Village’s electors and taxpayers residing in the boundaries of the Village of the Village’s
intent to issue the bonds, the maximum amount of the bonds, the purpose of the bonds, the source of
payment for the bonds and the right of referendum relating therefo, and the newspaper named for
publication is hereby determined fo reach the largest number of persons to whom the notice is directed.

4, All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.

AYES: Members

NAYS: Members

RESOLUTION DECLARED ADOPTED.

Carol Jones
Village Clerk

[ hereby certify that the attached is a true and complete copy of a resolution adopted by the
Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting
held on the 13th day of February, 2012, and that public notice of said meeting was given pursuant {o and
in {ull compliance with Act No. 267, Public Acts of Michigan, 1976 and that minutes of the meeting
were kept and will be or have been made available as required by said Act.

Carol Jones
Village Clerk
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EXHIBIT A

NOTICE TO TAXPAYERS AND ELECTORS
OF THE VILLAGE OF DEXTER, MICHIGAN
OF INTENT TO ISSUE BONDS
AND THE RIGHT OF REFERENDUM RELATING THERETO

PLEASE TAKE NOTICE that the Village of Dexter, County of Washtenaw, State of Michigan (the
“Village™), intends to issue and sell its general obligation limited tax bonds pursuant to Act 34, Public Acts of -
Michigan, 2001, as amended, in an aggregate principal amount of not to exceed Four Million Two Hundred
Thousand Dollars ($4,200,000). The bonds are being issued for the purpose of refunding the Village’s
outstanding 1999 Water Supply System Revenue Bonds (the “1999 Bonds™), Sewage Disposal System Revenue
Bonds, Series 2000A (the “2000A Bonds”) and Sewage Disposal System Revenue Bonds, Series 2000B (the
“2000B Bonds™) which were previously issued though the United States Department of Agriculture’s Rural
Development Program to pay the cost of acquiring water supply and sewage disposal system improvements. The
bonds will be issued to refund the revenue bonds only if the Village is able to realize debt service savings.

SOURCE OF PAYMENT OF BONDS

The principal of and interest on said bonds shall be payable from and secured by the general funds of the
Village lawfully available for such purposes including property taxes levied within applicable constitutional and
statutory tax rate limitations. However, it is the intent of the Village to pay the principal of and interest on the
bonds related to the 1999 Bonds from revenues derived from the operation of the Village’s water supply system
and to pay the principal of and interest on the bonds related to the 2000A Bonds and 2000B Bonds from revenues
derived from the operation of the Village’s sewage disposal system.

BOND DETAILS

SAID BONDS will be payable in annual installments not to exceed twenty-five (25) in number, and will
bear interest at the rate or rates to be determined at public or private sale but in no event to exceed the maximum
rate permitted by law on the unpaid balance from time to time remaining outstanding on said bonds.

RIGHT OF REFERENDUM

THE BONDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS UNLESS A PETITION
REQUESTING SUCH A VOTE SIGNED BY NOT LESS THAN 10% OF THE REGISTERED ELECTORS
RESIDING WITHIN THE BOUNDARIES OF THE VILLAGE IS FILED WITH THE VILLAGE CLERK
WITHIN FORTY-FIVE (45) DAYS AFTER PUBLICATION OF THIS NOTICE. IF SUCH PETITION IS
FILED, THE BONDS MAY NOT BE ISSUED WITHOUT AN APPROVING VOTE OF A MAJORITY OF
THE QUALIFIED ELECTORS RESIDING WITHIN THE BOUNDARIES OF THE VILLAGE VOTING

THEREON.

THIS NOTICE is given pursuant to the requirements of Section 517 of Act 34, Public Acts of Michigan,
2001, as amended.

Carol Jones
Village Clerk
Village of Dexter

19,770,335.1102291 -00026

P117




P112









Estimated par amount of bonds:

Cash on hand vsed:

Debt service fuuds on hand

Debt service reserve funds on hand
Water - other funds on hand

Sewer - other funds on hand

Totals

Estimated interest rates:

Maturities:

VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

SUMMARY OF ESTIMATED REFUNDING BOND ALTERNATIVES

Presentation 15 Year Bond 15 Year Bond
01719712 Shorten as Much Issue Issue

20 Year Bond Tssue as Possible $100,000 Cash $50,000 Cash
$3,870,000 $3,870,000 $3,970,000 $4,025,000
77,791.72 77,791.72 77,791.72 77,791.72
328,000.00 328,000.00 328,000.00 328,000.00
100,000.00 100,000.00 50,000.00 25,000.00
140,000.00 §00,000.00 50,000.00 25,000.00
$605,791.72 $605,791.72 $505,791.72 $455,791.72

.85 - 4.40% .B5 - 4.05% .B5-3.90% .85-3.90%

10/1/12 - 10/1/31

Estimated debt service savings:

Fiscal Year:
2013
2014
2015
2016
2017
2018
2019
2020
202t
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038

Totals

Less cash applied
Plus reunding and contingency

Net debt service savings

FO/1/52 - 1041728

10/1/12 - 1071727

11412 - 10/1/27

$41,048.06 $31,475.99 $18,159.11 $16,800.76
28,562.68 702,60 (27,184.90) (28,732.40)
29,032.06 1,561.98 (26,033.02) (27,580.52)
30,755.19 3,790.11 (23.426.14) (29,973.64)
34,583.31 321824 (23,548.01) (29,981.76)
26,505.80 (9,096.76) (25,353.01) (26,745.51)
19,715.79 (14,884.27) (20,856.77) (22,249.27)
24,262.66 (9,243.65) (14,997.40) (31,328.65)
23,075.16 (4,181,14) (29,552.39) (35,577.39)
22,200.16 (3.904.88) (33,389.88) (34,282 38)
17,623.28 (2,156.76) (25,684.26) £26,576.76)
2532327 (3,191.76) (15,770.51) {26,663.01)
31,132.64 (10,509.88) (32,403.63) (37,872.38)
23,065.76 (6.246.76) (27,064.26) (32,444.26)
15,560.14 3,107.61 (26,497.39) (26,692.39)
24,263.89 (11,463.64) 140,266.36 135,168.86
22.915.13 144.745.11 207,782.61 297,782.61
22,754.50 297,841.98 297,841.98 297,841.98
18,002:00 207,441.98 297,441.98 297,441.98
158,612.62 296,582.61 296,582.61 296,582.61
297,220.11 297,220.11 297,220.11 207,220.11
207,307.61 297,307.61 297,307.61 297,307.61
253,807.61 253,807.61 253,807.61 253,807.61
164,732.61 164,732.61 164,732.61 164,732.61
95,396.43 95,396.43 95,396.43 95,396.43
44,962.50 44,962,50 44,962.50 44,962.50
1,792,420.97 2,159,015.58 2,149,739.95 2,078,345.35
(605,791.72) (605,791.72) (505,791.72) (455,791.72)
6,103.44 6,103.44 5,353.44 5,353.44
$1,192,732.69 $1,559,327.30 $1,649,301.67 $1,627.907.07
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VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

PROPOSED REFUNDING BONDS TIMETABLE

P116

Date Description

01/19/12 Meeting with Village management to discuss potential refunding bonds

02/13/12 Umbaugh presents proposed refunding bond issue to Village Council
at regularly scheduled meeting.

02/27/12 Village adopts notice of intent resolution to sell refunding bonds at regularly
scheduled meeting.

03/05/12 Notice of intent to sell refunding bonds is published.

04/23/12 Village adopts refunding bond resolution at regularly scheduled meeting.

05/01/12 Bond sale.

05/15/12 Bond closing.

(Subject to the attached letter dated January 19, 2012)
(Preliminary - Subject to Change)
(Internal Use Only)
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VILLAGE OF DEXTER

Top Taxpayers
Year 2011
Taxpayer Taxable Value
Dexter Fastener $20,134,854
Blackhawk Development Corp. 3,838,094
Dapco Industries 3,341,871
Tri-Bro LLC 2,656,900
Walkabout Creek I 2,136,800
Dexter LLC 2,121,399
Shamrock Development Corp 1,723,736
Detroit Edison 1,694,900
Variety Die & Stamping - 1,689,700
Debt by Issue
(As of 12/5/11)
Security/ Principal
Revenue Amount
Date Issue Support Final Maturity Outstanding |
1998 General Obligation Bonds, Public Improvements LT/Rates 10/01/12 $55,000
1998 Special Assessment Bonds, Public Improvements LT/SA 10/01/12 60,000
1999 USDA Rural Development Loan, Water REV 10/01/34 1,924,000
2000 USDA Rural Development Loan, Series A, Sewer REV 10/01/36 1,300,402
2000 USDA Rural Developiment Loan, Series B, Sewer REV 10/01/37 1,127,000
2002 Public Improvements Refunding UT 05/01/17 835,000
2006 Capital Improvement Bonds LT 05/01/27 1,470,000
2008 Downtown Development Authority Bonds-Series A LT/Tax Incrm, 05/01/33 1,600,000
2008 Downtown Development Authority Bonds-Series B Taxable 05/01/33 2,000,000
2009 Wastewater Treatment (CWRF) LT/Rates 10/01/30 1,676,000
2010 Water (DWRF) Loan LT/Rates 10/01/30 1,246,000
2011 Water (DWRF) Loan LT/Rates 10/01/31 930,000
2011 Downtown Development Authority Refunding Bonds LT/GO 05/01/20 612,000
Total $14.835.402 |
Debt Limitation
Debt Limitation (December 30, 2011)
2011 State Equalized Valuation $205,837.200

10%

Legal Debt Limit

$20,583,720

Direct General Obligation Debt

$14,835,402

Less: Special Assessment Bonds

(60,000)

Less: Poliution Abatement / Court or Agency Order

{1,676,000)

Less: Revenue Bonds

(4.351.402)

Direct Debt

$8,748.000

Debt Limit Margin

$11.835,720

w2
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VILLAGE OF DEXTER il org

8140 Main Street  Dexter, MI 48130-1092 Phore (734)426-8303 ext 11 Fax (734)426-3614

MEMO
To:  President Keough and Council Members

From: Donna Dettling, Village Manager

Date: February 13,2012
Re: WCRC Agreement for Dexter-Pinckney Road Sldewalk Improvements

Staff is recommending that Council authorize entering into the attached Agreement for Sidewalk
Improvements on Dexter-Pinckney Road. This project was presented as a discussion item on the last
agenda, 1 have attached an 8 % x 11 design layout of the project. Included below are several updates:

o Easements have been secured from Cedar’s of Dexter (UMRC) and the Dexter Historical

Society.

e The project will have a later start to avoid conflict with the Civil War Days event. The
Road Commission could not commit to completing the signal work before June 8, 2012,

¢ The Road Commission will evaluate and propose advanced pedestrian signage on all th
legs of the intersection.

e Council will have the opportunity to approve the bid award prior to the WCRC entering
into a construction contract.

o Allison is working with UMRC and the Westridge Homeowners Association to assist in
the coordination of snow removal.

'€C
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VILLAGE OF DEXTER AGREEMENT
FOR DEXTER-PINCKNEY SIDEWALK IMPROVEMENTS

THIS AGREEMENT made and entered into this day of , 2012 by and
between the Village of Dexter (the “Village”) and the Board of Washtenaw County Road

Commissioners (the “Road Commission™).

WIHEREAS, the Village desires to construct a five-foot wide concrete sidewalk along Dexter—
Pinckney Road to Westridge Drive and near the intersection of Dexter—Pinckney Road and
Island Lake Road in order to interconnect pedestrian and non-motorized systems within the

Village (the “Project™); and

WHEREAS, the Road Commission has agreed to design and prepare bid documents for the
Project on behalf of the Village as enumerated in the October 18, 2011 Agreement;

WHEREAS, the Village desires the Road Commission to provide the project administration,
construction engineering services, construction layout and inspection (“CE Cost™) for the Project

on behalf of the Village;

WHEREAS, the Road Commission will bid the Project on behalf of the Village, execute the
necessary construction contract with a Contractor and oversee the Project throughout
construction, in accordance with the Road Commission’s standard practices and procedures;

WHEREAS, the expected costs for the Project are $86,250 which includes the opinion of
probable construction costs of $75,000; and the Road Commission’s CE Cost of $11,250.

WHEREAS, the Village shall promptly reimburse the Road Commission upon receipt of any
invoices for all costs and expenses attributed to the Project;

WHEREAS, the Village shall own, operate, maintain and repair the sidewalk constructed as part
of the Project in perpetuity.

THEREFORE, BE IT AGREED that the Village will pay the Road Commission for all actual
costs incurred associated with the construction of the Project estimated to be $75,000;

BE IT FURTHER AGREED that the Village shall pay the Road Commission an amount not to
exceed $11, 250 for the CE Cost.

FOR VILLAGE OF DEXTER:

Witness

Shawn W. Keough, Village President

Witness

Donna Dettling, Viilage of Dexter



VILLAGE OF DEXTER AGREEMENT
FOR DEXTER-PINCKNEY SIDEWALK IMPROVEMENTS

FOR WASHTENAW COUNTY ROAD COMMISSION:

Witness

Douglas E. Fuller, Chair

Witness

Roy D. Townsend, Managing Director/
County Highway Engineer
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AGENDA 2-3-12,
ITER - =Y

VILLAGE OF DEXTER e b
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614

MEMO
To:  President Keough and Council
From: Courtney Nicholls, Assistant Village Manager
Date: February 6,2012
Re:  K-Space

K-Space Holdings, Inc located at 2182 Bishop Circle East has submitted an Industrial Facilities Tax Exemption
request for a 50% tax abatement on approximately $85,754 in new personal property and $704,132 in real property
improvements at their facility for a period of 7 years. The project consists of a 6,800 square foot addition to meet
increased demand for thin films and imaging products. The value of the abatement is approximately $2,677 in
Village taxes and approximately $6,065 in taxes from other entities including Scio Township, Dexter District
Library, Dexter Community Schools, Washtenaw County, Washtenaw County Intermediate School District and
Washtenaw Community College. The project is expected to lead to the addition of 10 jobs onto their existing

workforce of 15.

Included with this item is a listing of the Village’s current and recently expired Industrial Facilities Tax
Exemptions.

The goal of the Village’s Industrial Facilities tax abatement program is to encourage new companies to invest in
our community and to assist our existing companies as they continue to invest in their businesses. The amount of
temporary tax relief that a business is eligible for is based on the value of their investment in the community as
determined by the Village’s abatement evaluation criteria. By granting the abatement, the Village helps relieve the
tax burden created by the company’s financial investment. The Village benefits by receiving 50% of the tax
revenue that we wouldn’t otherwise have received if the company had not made the investment. In the case of K-
Space the additional revenue is $2,677, which will be increased to $5,354 after the abatement expires. This is
calculated as the taxable value (half of the total value of the improvements - $394,943) divided by $1,000 and
multiplied by half the Village millage rate (6.7781). The Village also benefits from the jobs that are brought to and

retained in the community.

Please set the public hearing on the request from K-Space for March 12, 2012,
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Michigan Department of Treasury
1042 {Rev. 5-07)

Application for Industrial Facilities Tax Exemption Certificate

Issued under authority of Public Act 198 of 1874, as amended. Filing is mandatory.

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three complete sets) with the clerk of the
local government unit. The State Tax Commission (STC) requires two complete sefs {one briginal and one copy). One copy is retained
by the clerk. If you have any questions regarding the completion of this form or would fike to request an informational packet, calt {517)

373-3272.

To be completed by Clerk of Local Government Unit
» Date received by Local Unit

2-6-2012

Signature of Clerk

STC Use Only
}» Date Received by STC

} Apptication Number

APPLICANT INFORMATION
All boxes must be completed,

} 1a. Company Name {Applicant must ba the occupantioperator of the facilify)

P 1b. Standard Industrial Classification ($IC) Code - Sec, 2(10) {4 or 8 Digit Code)

K-Space Holdings, LLC 335416
P 1c. Facility Address (City, State, ZIP Code) (real and/or personat properly [ocation} | P 1d. City/Township/Village (indicate which) ¥ 1e. Counfy
2182 Bishop Circle East, Dexter M1 48130 Dexter Village Washtenaw
» 2. Type of Approval Requested ) 3a. School District where facility is located }» 3h. School Code
New (Sec. 2(4)) D Transfer (1 copy only) Dexter Public Schools 81050
[] Speculative Bullding (Sec. 3(8)) D Rehabilitation (Sec. 3(1)) 4. Amount of years requested for exemplion (1-12 Years)

I:] Research and Development (Sec. 2(9))

5. Per section 5, the application shall contain or be accompanied by a general deseription of the facility and a general description of the proposed use of the faciiity, the general
nature and exient of the restoration, replacement, or construction to be undertaken, a descriptive list of the equipment that will be part of the facility. Attach additional page(s} if

more room is neaded.
K-Space is expanding by 6,800 s/f o meet increased demand for thin films and imaging products.

6a. Cost of land and building improvements (excluding costofland) ... e, » _$704,132.00
* Attach fist of improvements and associated costs. Real Property Costs
* Also attach a copy of building permit if project has already begun. » $85,754.00

6b. Cost of machinery, equipment, fumiture and fiXtures ...
* Altach ifemized listing with month, day and year of beginning of installation, plus total Fersonal Property Costs
» $789,886.00

BC. TOlAE PrOJECE COSES L...oo ittt e e eest e e et e s et e ht e st e e
* Round Costs to Nearest Dollar Tofal of Real & Personal Costs
7. Indicate the time schedule for start and finish of construclion and equipment installation. Projects must be completed within a lwo year period of the effective date of the

ceftilicate unless otherwise approved by the STC.

Begin Date {(M/D/Y) End Date {M/D/Y}
Real Property Improvements > 9/30/11 9/30/13 » QOwned D Leased
Personal Property Improvemenis P 9/30/11 9/30/13 > Owned I:I Leased

» 8. Are Stata Education Taxes reduced or abated by the Michigan Economic Development Corporation {(MEDC)? if yes, applicant must attach a signed MEDC Letter of
Commitrment {o receive this exemption. D Yes No

P 9. No. of existing jobs at this facilify that will be retained as a result of this project. b 10. No. of new jobs at this facility expected 1o create within 2 years of completion. )

156 10

11. Rehabiitation applications only; Complete a, b and ¢ of this section. You must attach the assessor's statement of SEV for the entire plant rehabilitation district and
obsolescence statement for property. The Taxable Vatue (TV) data below must be as of December 31 of the year prior to the rehabéitation.

a, TV of Real Property (8XCIGING BAMI) ..ot oo e s st et e

b. TV of Personal Properly (excluding inventory) ....

L I = I OO TSP E OO
} 12a, Check the type of District the facility is focated in:

Indusirial Development District [ ] Prant Renabiitation Distriot
» 12c. Is this application for a speculative building (Sec. 3(8))?

b 12b. Date district was established by local government unit (contact [ocal unit)

May e, [99°] [Jves DG o
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1012, Page 2

APPLICANT CERTIFICATION - complete ail hoxes.

The undersigned, autharized officer of the company making this application certifies that, to the best of his/her knowledge, no information contained
herein or in the attachments hereto Is false in any way and that all are truly descriptive of the industrial propertly for which this application is being

submitted.

It s further certified that the undersigned is familiar with the provisions of P.A. 198 of 1974, as amended, being Sections 207.551 to 207.572, inclusive, of
the Michigan Compiled Laws; and to the best of hisfher knowiedge and beflef, (s)he has complied or will be able to comply with all of the requirements
thereof which are prerequisite lo the approval of the application by the local unit of government and the issuance of an Industrial Facilities Exemption

Certificate by the State Tax Commission.

13b. Tetephone Number
(734) 821-0077

13a. Preparer Name
Donna Shirilia

13d. E-mail Address
donna@annarborusa.org

13c. Fax Number

(734) 761-9062

14a, Name of Contact Person 14b. Telephone Number

Kristine Krueger

14d. E-mail Address
khkrueger@k-space.com

14c. Fax Number

(734} 426-7955

(734) 426-7977
g5 (No Authorized A

15¢. Fax Number

(734) 426-7955

154, 05159/6 /‘_J\ |

15g. E-mail Address
djbarlett@k-space.com

16f. Telephone Number
{734) 426-7977

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete afl boxes.

This section must be completed by the clerk of the local governing unit before submilting appication to the State Tax Commissicn. Check items on file

at the Local Unit and those included with the submittal.

P 18, Action taken by local government unit
|:| Abatement Approved for Yrs Reat (1-12), Yrs Pers (1-12)

After Completion [Jes [ INo

D benied {Include Resclution Denying)

16a. Documents Required to be on file with the Local Unit
Check or Indicate N/A if Not Applicable
1. Notice to the public prior to hearing establishing a district.

2. Notice 1o taxing authorifies of oppertunity for a hearing.
3. List of taxing authorilies nofified for district and application action.
4, Lease Agreement showing applicants tax fiability.

t6b. The State Tax Commission Requires the following documents be filed for an
administratively complete application:

Check or Indicate N/A if Not Applicable

(1 1. Original Application plus attachments, and one complete copy

|| 2. Resolution establishing district

|| 3. Resolution approving/denying application.

| 4. Letter of Agreement (Signed by local unit and applicant)

| 5. Affidavit of Fees (Signed by local unit and applicant)

6. Building Permit for real improvements if project has aiready begun
7. Equipment List with dates of beginning of installation

| 8. Form 3222 {if applicable)

9. Speculative building resolution and affidavits (if applicable)

16c. LUCI Code

16d, School Code

17. Name of Local Govarnment Body

} 18. Date of Resojution Approving/Denying this Application

on file at the local unit for inspection at any time.

Attached hereto is an original and one copy of the application and all documents listed in 16b. | also certify that all documents listed in 16a are

19a. Signature of Clerk 19b. Name of Clerk

19c. E-mail Address

19d. Clerk’s Mailing Address {Street, City, State, ZIP Code}

19e. Telephone Numbar

19f. Fax Number

State Tax Commigsion Rule Number 57: Complete appfications approved by the local unit and received by the State Tax Commission by Oclobaer 31
each year will be acted upon by December 31. Applications received after October 31 may be acted upon in the following year.

Local Unit: Mail one original and one copy of the completed application and all required aitachments to:

State Tax Commission

Michigan Department of Treasury
P.O. Box 30471

Lansing, M 48908-T9T1

(For guaranteed receipt by the STC, it is recommended that applications are sent by certified mail.)

STC USE ONLY

P LUCI Coda } Begin Date Real

P Begin Date Personal

P End Data Real » End Date Personal
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K-Space IFT

LEGAL DESCRIPTION

2182 Bishop Circle East, Dexter Village, Mich.

Parcel # HD-08-07-125-037

Description: LOT 37 OF DEXTER BUS + RES PARK NO 2, PT NW % SEC 8, T25-R5E, 1.80 AC
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INFORMATION FOR TAX ABATEMENT

k-Space Associates, Inc.

NEW MACHINERY AND EQUIPMENT

Eguipment

IR-518/301 Blackbody Source & Controller System
Optical Table {ViS3660-RG2-325N)

Optical Table (VIS3660-RG2-325A)

Clark Hi-Lo Truck

ACER EVS E-MILL MACHINE

Teenesco Worbenches with Risers

Leybold Rotary Vacuum Pump

Digital Oscilloscope, 20MHz

7 Lenovov ThinkPad computers w/MS office Suite
Craftsman Workstation

Vertical Wave 500 Phone System

2 PowerEdge T310 Servers

Internal RAID controller for kSA Server T310

DRO MiHl System Kit

5 Desks

5 Chairs

5 Computers w/monitor

8 Desktop Printers

5 Telephone Handsets (Vertical Edge 700 Digital}
Misc. Desk Accessories & Supplies ( sets)

Cost for New Machinery and Equipment

CONSTRUCTION BREAKDOWN
Sitework

Structural

Electrical

Mechanical

Total Construction

TOTAL MACHINERY AND EQUIPMENT

Cost Purchase date
6,075 1/17/2012
6,509 12/21/2011
4,270 . 12/21/2011
6,000 12/21/2011
9,745 12/20/2011
3,887 12/19/2011
1,550 12/19/2011
1,006 12/19/2011
5,122 12/16/2011

965 12/16/2011
19,900 12/13/2011
9,912 10/31/2011
225 11/22/2011
833 11/7/2011
2,975 12/1/2012
800 12/1/2012
3,750 12/1/2012
4380 12/1/2012
1,400 12/1/2012
350 12/1/2012
85,754

284,681 INCLUDES "general conditions, permit:
321,948

79,370

18,133

704,132

789,886
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM

YEARS OF TAX ABATEMENT ELIGIBLITY

Points Years
0-9 0
10 - 19 1
20-29 2
30 -39 3
40 - 49 4
50 - 59 5
60 - 69

75-79 8
80 - 84 9
85 -89 10
90 -94 1
95 -100 + 12 .
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:
SECTION 1. REAL PROPERTY INVESTMENT

A. Real Property

1 Land
If the land was purchased from the Village at a discount

What was the discount per acre? $

Subftract (1) point for each $1,000 discount (per acre)

below established price per acre. o
(Negative)
2 Building
If the building was purchased from the Village at a discount,
What was the discount? $ []
Subtract (1) point for each $1000 discount below established price bz
(Negative)

3 Building and Site Improvements
Cost of land improvements: $
Cost of building improvements: $
Total § 704, i%z.00

Add (1) point for each $33,000 of the first $1,000,000 in real property investment.

21
(Max 30)
Add (1) point for each $57,000 of the remaining real property investment. O
(Max 35)
Total Section 1 Points 2 ‘
(Max 65)

Page 1 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

SECTION 2. EMPLOYMENT

A. Jobs
1 Number of Jobs retained |5 X 05 = 7. 2
(Max 25)
2 Number of New Jobs [0 X 05 = 2,
(Max 25)
Total Section 2 Points l ;) g
(Max 25)

SECTION 3. AESTHETIC & PRACTICAL FEATURES

A.  The Dexter Village Planning Commission will evaluate the approved final site plan for
aesthetic and practical features and award points based on the scale below

Exemplary (2) points  Weli Designed (1) point  Adequate (0) points

Building architecture & site compatibility [

Building exterior construction materials

Landscaping & screening

i
{
Exterior lighting & identification i
Traffic flow, safety & efficiency i

Total Section 3 Points 5

(Max 10)

Page 2 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

SECTION 3. COMMITMENT TO COMMUNITY
For businesses with existing operations in the Village OR Dexter school district the

following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village 4g Months
Dexter School District ZA Months
A. Time in Community Village School District
_For6 to36monthsadd: 250 120
¢ For37to96monthsadd: 500 240D
For 97 to 144 months add: 750 360
For 145 or more months add: 10.00 5.00
Total Section 3 Points 7, 4 :
(Max 10)
SECTION 4. COST TO COMMUNITY
A. 1 Added infrastructure costs directly necessitated by this
development (including engineering): 3 )i
If the cost to community is zero then skip this section.
If there are community costs use the following calcuiation to
determine the number of points to subtract.
Total Project Cost: $ _ )
Total Community Cost $ s

a. 100 or greater, subtract ZERO points for each point decline below 100,
b. 99 to 50, subtract 0.2 points for each point decline below 100.

c. 49 to 30, subtract 0.42 points for each point decline below 100.

d. 29to 1, subtract 1.0 point for each point decline below 100.

v

Total Section 4 Points p

(Max -100)

Total Application Points L{ 510)

(Max 110)

Page 3 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:
I understand that | have committed to remain within the Village of Dexter during the period of time for

which the individuai epplication for 4 a‘tﬁrn has been approved, and that if my business relocates within
h affeole r’, ing units an amount equal to those taxes it would have

@m-ryi [;m" ‘e‘it

Page 4 of 4
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY

SECTION 1. INVESTMENT

A. Personal Property

1 Equipment  Cost of machinery and equipment: $
Cost of furniture & fixtures: $

Total: $ B35, 54

Add (1) point for each $20,000 of the first $1,000,000 in personal property investment.
yal

(Max 50)

Add (1) point for each $160,000 of the remaining personal property investment. -
G

(Max 25)

2L

Total Section 1 Points ¢
(Max 75)

SECTION 2. EMPLOYMENT

A. Jobs

7.5
(Max 25)

50
(Max 25)

LI
>
o
(4]

[{]

1 Number of Jobs retained 1

Ly
>
o
(&)

1l

2 Number of New Jobs

Total Section 2 Points

(Max 25)

Page 1 of 2
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY

SECTION 3. COMMITMENT TO COMMUNITY

For businesses with existing operations in the Village OR Dexter school district the
following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village 4‘13_ Months
Dexter School District 2J% Months
A.  Time in Community
Village School District

For 6 to 36 months add: 25 . ....120

For 37 to 96 months add: ¢ 500 ... . .240D

For 97 to 144 months add: 7.50 3.60

For 145 or more months add: 10.00 5.00

Total Section 3 Points "/ u’
(Max 10}
SECTION 4. COST TO COMMUNITY

A. 1 Added infrastructure costs directly necessitated by this st

development (including engineering): $ (7

if the cost to community is zero then skip this section.
If there are community costs use the following calculation to
determine the number of points to subtract.

)

Total Project Cost: $
Total Community Cost $

100 or greater, subtract ZERO points for each point decline below 100.

a.
b. 99 to 50, subtract 0.2 points for each point decline below 100.
C. 49 to 30, subtract 0.42 points for each point decline below 100.
d. 29 to 1, subtract 1.0 point for each point decline below 100.
Total Section 4 Points i
(Max -100)
Total Application Points 239
(Max 110)

Page 2 of 2
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Village of Dexter - Industrial Facilities Tax Exemptions

Real Property - Active

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase {6.7781 milis)
K-Space 2013 $250,200.60 $1,695.88
Berry & Associates 2015 $188,600.00 $1,278.35
QED - Application Pending at
the State 2021 $379,021.50 ~$2,568.05
DAPCOQ -~ Application Pending
at the State 2023 $439,590.00 $2,979.58

Personal Property - A

ctive

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills)
Dexter Fastener 2012 $661,800.00 $4,485.75
Protomatic 2012 $91,700.00 $621.55
DAPCO 2013 $165,300.00 $1,120.42 n
DAPCO 2013 $330,200.00 $2,238.13 o
Berry & Associates 2015 $39,500.00 $267.73
QED - Application Pending at
the State 2021 $52,249.00 $354.15
DAPCO - Application Pending
at the State 2023 $643,385.00 $4,361.00

{ssued - Not Used as of 2011

Estimated Taxabie Value of

Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills})
Dexter Research 2022 $520,000.00 $3,524.61 ]
Dexter Research 2022 $1,622,000.00 $10,994.08

Real Property - Expired Over The Past 5 Years

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase {6.7781 mills)
Dexter Fastener 2007 $849,000.00 $5,551.26
Ann Arbor Fabrications 2007 $749,000.00 $5,0786.80
Ann Arbor Fabrications 2008 $205,000.00 $1,389.51
Variety Die & Stamping 2009 $264,000.00 $1,789.42 B
Dexter Fasiener 2011 $1,905,300.00 $12,914.31 ]
Abeltech 2011 $228,200.00 $1,546.76

Personal Property - Expired Over The Past 5 Years
Estimated Taxable Value of

o Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills)
Dexter Fastener 2007 $2,510,000.00 $17,013.08
Dexter Fastener 2007 $1,388,000.00 $9,408.00
Protomatic 2007 $205,000.00 $1,389.51
Ann Arbor Fabrications 2007 $10,000.00 $67.78 ]
Variety Die & Stamping 2009 $166,000.00 $1,125.16
DAPCO 2010 $1,155,000.00 $7.828.71
Dexter Fastener 2011 $505,100.00 $3,423.62
Abeltech 2011 $3,200.00 $21.69

Locations of Districts;

Dexter Business and Research

Park Established May 26, 1987

7931 Grand

Established August 14, 1995

7300 Huron River Drive

Established November 23, 2009
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