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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, February 27, 2012
Rl g 77, 3() p X Rk

DEXTER SENIOR CENTER - 7720 ANN ARBOR ST.

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — February 13, 2012

Page # 1-8

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Monday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute Iimit per participant)

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives.

H. COMMUNICATIONS:
1. Upcoming Meeting List
2. Sign Calendar
3. Dexter Area Historical Society and Museum Winter Newsletter
4.

Scio Township Winter Newsletter
Page # 9-22

L. REPORTS:

1. Community Development Manager Report— Allison Bishop
Installation of a Border to Border Trail Kiosk by Washtenaw County Parks
within Warrior Creek Park
Page # 23-42

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Fire Department
Downtown Development Authority Chair
Farmers Market/Community Garden
Gateway Initiative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission

Planning Commission
Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Area Value Express Representative

3. Subcommittee Reports
Downtown Fire Detection
Economic Preparedness
Facilities
Website

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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4. Village Manager Report Page # 43-112
5. President’s Report Page # 103-104

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the itein will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $171,945.08
Page # 105-112

2. Consideration of:  Temporary Road Closure of Main and Central for the Dexter
Ann Arbor Run on June 3, 2012 from approximately 8:30 a.m.

to 9:30 a.m.
Page # 113-118

3. Consideration of:  Closure of Central Street from Main to Fifth Street from May
19,2012 from 7:00 a.m. to May 20, 2012 at noon for Relay for
Life — contingent on Washtenaw County Sheriff and Dexter

Area Fire Department Approval
Page # 119-126

K. OLD BUSINESS- Consideration and Discussion o_f:

1. Discussion of: Cityhood Next Steps

L. NEW BUSINESS- Consideration and Discussion of:
1. Consideration of:  Recommendation from Planning Commission to
distribute Draft Master Plan to adjacent jurisdictions in
accordance with PA 33 of 2008
Page # 127-128

“This meeting is open fo all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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2. Consideration of:  Selection of the Final Bond Re-Financing Option

Page # 129-142

3. Consideration of:  Approval of Purchase of Boulder Play Climber in an
amount not to exceed the $10,000 grant received by the
5H Grant Committee

Page # 143-146

4. Consideration of: Concurrent Resolution to Authorize the Village of
Dexter to Conditionally Enter into an Amendment
Interlocal Agreement Knows as the “Dexter Area Fire

Department”
Page # 147-164

5. Discussion of: Resolution to Support the Conceptual Interlocal
Agreement for Fire and Rescue Services with Scio
Township, Dexter Township, Webster Township and
the Village of Dexter

Page # 165-222

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
mintes per participant or 10-minutes for group representatives.

O.  ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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REGULAR MEETING _ 3 B B
MONDAY, FEBRUARY 13, 2012
A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell - absent

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Kurt Augustine, Streets Foreman; Dan
Schlaff, Public Utility Foreman; Rhett Gronevelt and Patrick Droze, Orchard, Hiltz
and McCliment; members of the Dexter Firefighters Association; Larry Cobler,
Dexter School Board; David Read, Scio Township Trustee; Tom Traciak, Village
Financial Advisor; residents and media.

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — January 23, 2012

Motion Smith; support Fisher to approve the minutes of the Regular Council Meeting
of JTanuary 23, 2012 with the following corrections:

Page 2, I-1 correct third bullet point to read they are requesting help rather than they
need help and fourth bullet point replace reason with request and replace Westside
Connector with Master Plan.

Unanimous voice vote for approval with Trustee Tell absent

D. PREARRANGED PARTICIPATION

Dexler Firefighters Association — Consolidation of the Dexter Area Fire Department .
and the Scio Township Fire Department

Dexter Firefighters Association President, Jason Hilberer, shared concerns that the
Association has regarding the pending merger of the Dexter and Scio departments:

» Concerns of middle management and lower management of the new
department.
= Tow will the combining of the departments deal with the personalities of
45 employees and get them to work together?
= Concern of the decision making of a new chief who has not yet been
appointed.
s Changing of the name...The Dexter name goes back to 1890 and all
departments in the county are named for the city, village, or township they '
P1
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cover. The Association feels that there is not a need for a name change.
Cost to make a name change for bother departments would be $133,818;
$70,508 to change the Dexter Department; and $63,310 to change the Scio
Department.

= Firefighters and the Association are in favor of the proposed merger.

President Keough provided feedback that the committee has not defined
organizational structure but have discussed possible structuring. Regarding the
naming, he realizes that this is a sticky subject and the new name was proposed
because of the possibility of merging of more areas. Other Council comments
included that we should go ahead with the merger no matter the name or
administrative location with others favoring the keeping of the Dexter name and
8140 Main Street as administrative headquarters.

E. APPROVAL OF THE AGENDA

F.

Motion Smith; support Semifero to approve the agenda with additional information
Under the Village Managers Report showing proposed detour plan for Main Street
resurfacing. :

Unanimous voice vote for approval with Trustee Tell absent

PUBLIC HEARINGS

Action on each public hearing will be taken imnediately following the close of the hearing

Establishment of the Huron Street High Tech-Light Industrial Development District
over 3515 Broad (HD-03-31-475-011) and 8155 Huron (HD-03-31-475-010)

Consideration of: Resolution to Establish the Huron Street High Tech-Light
Industrial Development District over 3515 Broad (HD-03-31-
475-011) and 8155 Huron (HD-03-31-475-010)

Hearing was opened by President Keough at 8:17 PM. Peter Orr of 2804 West
Delhi, Ann Arbor introduced himself as the principle in Med-IHub (the business
purchasing 3515 Broad Street) and spoke of the $1,000,000 improvements that will
be done in order to preserve the character of the building. The hearing was closed at

8:18 PM,

Motion Fisher; support Carson to approve the resolution to establish the Huron
Street High Tech-Light Industrial Development District over 3515 Broad Street
(HD-003-31-475-011) and 8155 Huron Street (HD-03-31-475-010)

Ayes: Cousins, Fisher, Smith, Semifero, Carson and Keough
Nays: None :

Absent: Tell

Motion carries

G. NON-ARRANGED PARTICIPATION



David Read, 769 Merlin Way, Dexter and Scio Township Trustee spoke of being
disappointed and discouraged by the comments heard during the pre-arranged
participation and asked why they were not brought up at the January meeting held at
Webster Township. He believes that a bigger department will provide a better
department and a new name is needed to move this forward.

H. COMMUNICATIONS:

1. Upcoming Meeting List

2. Sign Calendar

3. January Citation List .

4, Letter from Comcast

5. Press Release Regarding State Representative Ouimet
I. REPORTS

1. Community Development Manager - Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop was not in attendance
at the meeting but the following questions/comments were given regarding her
report:

& Question was asked about the roads in Dexter Crossings, bringing them up

to par and moving forward on their dedication.
- w  Comment on the Border to Border Trail Grand Opening and the

disappointment in the date that was chosen.

» Mr. Cousins made mention of the fact that Dexter is one of the four Water
Trail Towns.

¢« Comment to make a correction in the Intent section of the Village of Dexter
Engineering Standards, that approvals will also include the approval of the
Village Council.

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Arts, Culture & Heritage Committee
Ms. Nicholls reported that an update is provided in the packet.
» Discussion followed on the concept of a wind turbine light feature.
* Question was asked regarding the use of local artists for temporary displays
but it was noted that this may change for permanent display art.
" It was mentioned that Trustee Cousins would represent Village Council on
the Art Selection Committee.

Dexter Area Chamber of Commerce — Paula Palmer Burns
Ms, Palmer-Burns gave the following update on Chamber activities:
= Dues renewals for this year will be based on the member’s anniversary date
in the Chamber.
» The Chamber sponsorships this year are the Ice Rink, Chick-fil-A
Leadership Conference at Dexter United Methodist Church, Faith in Action,
and the Henry Thurston Field House project.



Board meetings are once a month but are turning over some leadership
roles to committees.

Through the marketing committee, launched a facebook page last week and
have begun tweeting,

Sending out the weekly newsletter to about 500 addresses.

Are trying to increase membership.

The website is being worked on.
‘Summer Series committee has begun meeting.

2012 Golf Quting will be a joint outing with Chelsea Chamber like last
year.

Luminary-working on ways to carry this out.

The Annual Dinner will be March 15 at Ann Arbor Country Club and
invited Council to attend.

Partnered with the Chelsca Chamber at last weeks After Hours event.

3. Subcommittee Reports

Downtown Fire Detection

Economic Preparedness

Facilities

Website — Jim Smith

Mr. Smith reported that the Website Committee will be visiting the vendor in
Lansing on Wednesday and be able to sit down with the site designer.

4, Village Manager Report

5. Pr

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

Mentioned the watet/sewer rate survey done by Clinton and that it is timely
due to the future discussion on bond restructuring.

Verbal update regarding a grease issue with food establishments in the
Village, will be sending them a letter and doing onsite inspections.

Rhett Gronevelt from Orchard, Hiltz & McCliment reviewed the meeting
notes regarding the Main Street Paving and Central Street Paving projects.

Asked Council members to review the Capital Improvement Plan and
prioritize projects.

Making corrections on the Engineering Standards and will have them ready
to review.
Need to address issues included in the report regarding the Fire Station.

esident’s Report

Mr. Keough submits his report as per packet. Discussion followed regarding
the Regional Fire Department and in particular the location of the main station
and the name of the department.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount bf $405,095.96

P4



2. Consideration of: Appointment of Mary Bowe to the Arts, Culture & Heritage
Committee with a term to expire June 2014

Motion Fisher; support Smith to approve items 1 and 2 of the consent agenda.

Unanimous voice vote for approval with Trustee Tell absent
At 10:26 PM a recess was taken and the meeting resumed at 10:31 PM.

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of: Cityhood Next Steps

Information included in the packet included the filing of the stay of proceedings
and a description of the incorporation process.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Recommendation from Planning Commission to Approve
the Final site Plan for the Dexter Wellness Center

Motion Cousins; support Carson that based upon information received from the
applicant, reflected in minutes of this meeting in conformance with Section
21.04(E)3 of the Village of Dexter Zoning Ordinance, the Village Council finds
the Dexter Wellness Center final site plan dated 1-24-12 meets the requirements
to approve the final site plan. In making this determination, the following
additional condition shall apply — submission of 5 final plan sets for signature in
accordance with Section 21.04 (E).

Ayes: Smith, Semifero, Carson, Fisher, Cousins and Keough
Nays: None '

Absent: Tell

Motion carries

2. Consideration of: Notice of Intent Resolution — Refunding up to $4,200,000 in
Water and Sewer Bonds to Reduce the Interest Rate and
Shorten the Term

Motion Semifero; support Fisher to approve the Notice of Intent Resolution-
refunding up to $4,200,000 in Water and Sewer Bonds to reduce the interest rate
and shorten the term.

Ayes: Semifero, Fisher, Carson, Cousins, Smith and Keough
Nays: None

Absent: Tell

Motion carries

3. Consideration of: Contract with the Road Commission to Complete the
Dexter-Pinckney Sidewalk



Motion Cousins; support Carson to approve the contract with the Washtenaw
County Road Commission to complete the Dexter-Pinckney Sidewalk in the
amount of $75,000 for estimated construction costs and $11,250 for construction

engineering cost for a total of $86,250.

Ayes: Carson, Cousins, Smith, Fisher, Semifero and Keough

Nays: None
Absent: Tell
Motion carries

4. Consideration of: Setting a Public Hearing for March 13, 2012 for an
Industrial Facilities Tax Abatement Request from K-Space

Motion Fisher; support Semifero to set a Public Hearing for March 13, 2012 for
an Industrial Facilities Tax Abatement from a request from K-Space.

Ayes: Carson, Cousins, Fisher, Smith, Semifero and Keough

Nays: None
Absent: Tell
Motion carries

M. COUNCIL COMMENTS

Cousins Watched the Dexter Girls Basketball team defeat the undefeated

Chelsea Girl’s team last Friday evening.

Fisher None

Jones Favors the retaining of the name of Dexter Area Fire Department
and that the Main Station stays in the Village.

Smith None '

Semifero None

Carson None

Tell Absent

N. NON-ARRANGED PARTICIPATION

Larry Cobler, 9081 Lotie Lane, Dexter and School Board President gave the

following thoughts:
= Regarding the Main Street project, would encourage that the Village speak

to the schools about the upcoming project.
= The schools are looking to develop their signage to be consistent with that

in the Village.
= Encouraged Council to look at backend parking in the downtown.
= Spoke of the 5 Healthy Communities and Coalition and the promotion of

the new walkway.

0. ADJOURNMENT

Motion Smith; support Fisher to adjourn at 11:13 PM.



Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter

Approved for Filing:

PT
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SAVETHE-DATE: JUNE:8,:9,10:for
CHALWAR DAYS stGordonHalk. ..
The- date for DuMouchelles Aritique Appraisal
Cliriic has-not been set yet; watch for the date,

DEXTER AREA MUSEUM 2011 in Review -
Axeniuzi Réport: The Mifsetm opened Tor regular
“hours thefirstweskend:in-May.with ..
aDuMoucheIles Anttques Appraisal’ Clmlc
arpanged-and condticted: by thasHetige Guild. 1t
was so sﬂccessfu! he group held-ariher. gliricin
“the-autumn. The: HentageGulld -used-some-ofithe
procesds to pay for the spring cl@aning of fhie
‘Museum. Yet.again; this-loyal-gratp worked year
_raupd-o: provide the:, materials-and.organize the
Annual Christmas bazaar. Many thanks tothat
. tirelessgroup of ladies. Anothérdirelsss group: of
voluntears-under the leadership of Ginry: Ryan

- “piifs-onthePioneer AfsFair iteh, Thit
function.and the bazaar prowde mostofthe
-operating-funds forthe Museurn: Tharksfor-ali

yourheipl

Several hundred people vrsated the Museum this
season-including-people:-from:Qragon, Florida,
Canadd, Sweden and Russia. School Tours weie
wgain arrEnged by Sybil Van Hotiten. Seven
‘gecand grade classes dnd-2 sixthigrade classes
toured the Museum consisting of 227 kids; 11
tedchers; 53:parents, and:4:dacents. Thanks:to
Sybii and the volunteer docents.

The Museum was open on¥ rlc_lay of Dexter Daze
and.a:garage sale:was:held . The:opportunity:to
hold individual sales was extended to members

. and tothe Antiquarians. Severalindividuals-held
their sales.and enjoyed theseasy parking available
“hete.-A-donationto-theMuseum-was-expected
o thoss holding. sales. Anyana mterested, keep
I mind ‘thiat we will-be Hoing e same thing -
during-this year's,Dexter Daze.

Volunteer hours recorded inthe book tofal 2020
Hotirs for the: ye?ér MiKe thifa‘r'ﬁs Toitinmedto
iake:careof the | Jawn. @ne canseethat.

volunteers are the {ife blood of this Museum

“There: l-salwaysa need forvelinteers with-iiitarast

and.enthisiasm::\Ve: heaﬂﬂy Ihank;all.who, commit

“their éfforts to Help pfesérve the History ofthe
families that built-and sustained this community.

"“Fiéﬁi{ilﬁg'thét'fheﬂusem’bdﬂéﬁng'ls”a vitat asset

Museum a ccmstant atfempt is made to keep itin
“tepair. Lickily a-idpair.groupwhichwolld Tagkie

the tigight of thie itillding was fourd. The roof and
-belfry-rainfwater-problem-had-to:be-addressed
Again wifh: numerous-repairs made fo the £xterior

" and-intériorbelfry area. Some wall tarivas repair
. and:some painting.wasdong:n-the-loft area.,

There'is mare work’ fo'he:done" 1o tnake the area

. Slitable: againfor stofageiof artifacts. T, iriimize

the: dampness onthealley: wall.of the building and

. “tofimit: critter-accesstothe:rcof thesireeshave

‘besntrimmed againand thelacs iemoved.

. “Future: plansvmclude new; protectrve coverings:en

tha outsrde of the. stalned L glass. wmdows Waare

 Carefiil to Kéap Sl Safoty delies Up'to-tate.

-Among-acquisitionstothe-archives-and-arfifacts
collections are family Bibles, clagsic school books,
HilSE “ellan‘e‘ou%"ﬁheﬂ;‘@' raphs, a igtomsn BHby

cariage;. -and.a: WQOdeﬂ‘iﬂdﬂj{

Vanoua projects areiiy progress andthis Season
we have some unexpected help. Master degree
“students:from. the Ui:preservation'course-are
helping the staff with new ideas and technlques
forthe-caring -and-storage-of arfifacts-ani
archives. The Museurn taff is always receptive 10
hew-procedures-that-may-bedmplemented-within
the constraints of the facilities and the budget. if
Vol are interastad i heiping, Please sallthe
“Museum-to-volunteer. .

_The Museum ispow closed, butwill reapen-on
'l\un] -ﬂh sy rcgUlar hﬁhl’s 1-‘3 o ﬂnjl:rdaya #nhd

- Saturdays, With:speciat hours-grtoursy

‘appointment. Questions or requests before that
‘date -please calithe:Museum, 734 4253519,
leave a message and a staff member will retum
your-call. Museum-Directors; Nina-Rackham,
Director;-Alice Pastalan, Ca-Director
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NEXT ANNUAL MEETING, DEXTER ARTA
HISTORICAL SOQCIETY ANIF MUSEUM will
berheld- Sunday,*Feb 12 -at4pm;attheMuseum.
1. proj $late for oHieers. and.
'Fépfé§éﬁfatllTéS~W|H ‘e pressiited and: the étéction
-of officers-will:-be:voted.on:

Bonovan’ Hl" wiﬂgwe aspemét préseﬁtattorr OFF
- the 1860's:Vintage :Baseball.Club.coming:to..

Dexter, which the Historical Society is sponsaring.

.‘Please coime ant:join:us:in durspetidlinbuta-and
thanksto'Gilbert Campbeli and Ethal Samuslson
fortheir many:years of service-to-the-Bexter-Area

“Histarical Sodiety and Museum. -Réfrashments
will be served.

BAZAAR 2014 The: E)exterHerJtage.Gulld‘*s
holiday bazaar and bake sdle was a great
suceesst Besldes:the manyfamiljarfdces, there
were also-many "new” visitors- attending the
‘Bazaar..The tables:overflowed:with:rafts.and
baked goods (which were nearly ganei by 1:30)),
anghé meeting rognand: moseumwere filled .
with Frappy shoppers: Thanks to Busch’s for their

.denation:of animal crackeis; to:the Pexter Millage
Cleaner’s for keeping Santa’s suit i tip-top
shiape; and-The Daxter Leader; The Sun Times,
and patch.com for advertising our event. Thanks
to the:Wiertallas for making -Santa's visit: magical.
Many thanks to the members of the Historical
Society and friends of theMuseumwhe .
contributed baked gccds SoUp Mixes, jams, and
‘candies to the bake ‘saie. And iast, but niotieast,
thank you to all who shopped at the bazaar and
bake'sale. We appretidteryour-om-gaing:support!

-A'NEW-SEASON-OF CRAFEING for-the
BAZAAR 2012 has begun: The Heiitage Guild
Tieets the 3" arid 4™ Wednesdays of the mionth,
January to September, at the Museum from Sam-
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. Flowers, DexterRicture:Ffram
Cedars/Jan Lydns, Mrs. Hill's 6™ Grade Go Green

_Buseh's Matket, Dester Sakery:

‘Nogn. if:you would: like gaod companignship,. and

 like to make crafts; join the- Hentage Guiild” New
winémbeis-arealwayswelcame: TheHefitage
“Guild would also like new ideas for future
bazaars. We-would-appréciate:yoursuggestions.

‘Contact Caral Ani:Emerick at426-0477 or.Cindy

Héhgsat: 426-0973
. CHR]&TMASATTEEMZANSIONWhthaS

held on December-3 and 4 from 12:00-6:00.at

" “Gordoen-Hall, was-g huge success: -dulieKnight

-and Teily Stacey didan dutstandingjob.as.
t?jmmiﬁee Thalrs,

'Loca}- businesses voluriteered-for room ard porch
-decarations. Everyone-agreed that it locked
greaﬂ Refreshments of: c1derand cookies:were

Y
;phuto—aps Were, avaﬂabie Awith-Santa:in our

-decorated-glgigh,

Mhistcwas, pr,ovided' iy, velunteer choirs;from.
. Peac& Lutheran Chureh, Utiited Mathodist
: Churf;h andthe iesserF:amﬂy

<Al estimafed 42004500 paaple visited Goidon.

‘Hail during the: twer day-event.. Sixteer: gations: of

emderandso nzern- Geeldes were censumed b7y

Sp‘e‘cial ﬁFaniﬁ?.yb ﬁ) HE“aT'Es’aﬁ“d“FlbWe“fS Dexter
me Company, The |

Class, By Design: Interiors; k8.4 Landsecaping,.

. Reclaiined Biréams, and Chityl Doletzky.. Thanks
_.Ao:the Lians: Glub{@rihegreensﬂgnataons which

mciuded 5 wreaths and 6 treas. Thgmks to-
d:the Cadsars
for the cider and cookte donat[ons Thanks to allt

' ;effort Lets do at agaln next yearl

THE PIONEER ARTS FATR COMMITTEE

-‘has:been:meetfing.monthly fo.get-ready forthe

March 17, 2012 Fair. We have four exciting

‘drawing prizes this year: Mac Buxforihas

domnated a-large ' wooden bowl, Pam O'Hara is
-donating a piece of herceramic wars, Ron
Lindgren is donating a hearth brogm, and Cynthia
Higlvis:preparing -a-basket:of-her:Homemade
soaps and oils. ‘We are currently receiving

-contractsfrom-our aitists and- have sert-a-few
“applications. The Kettle Corn lady says she will
-bathere, baning-a snowstorm-or-high-wind.



CALY, TOR BAKED GOODs for'the FAIR:
Homemade jams, breads, cakes, cagkies, liays.of
snacks like trait mix, ‘smal breads el¢, arevery’
“welcorie, HINTS: Labét. thie tems, ihellding
ingredients, Small quantities work best—"then
- pecple biy.a varety. CUpcakes doi't packade”,
welf. Someoné made fruif cobbler that was a big
-hitt Rlgase bring youritems 1o Greekside schiooh
on Frigay between 4-6:30 or Saturday between.
©8:30-9:30:, QuUEstions;: cal-Stie: Schaﬂs,at A4
9998:- Thank you for your continted and
‘-«appremated euppmn!

Haye you.seen, the collection. of bouilders in the ot

‘off of Jeffords Street? Wherr tﬁeyfﬁ*ststaﬁed

Had the v been takeir Tmm The nver jusi‘ HS o?hers
aere.over:120:vearsagodoruse in-the Yiaduct?

The stonies about the Viadict often meéntioned the
- SB- BT §lbhes from the Hvembed, -OFGolrse, a-Gall

to-Afison Bishop it the villdge offlcerinformed us
sthat-the:new-boulders-caméfromiridiana; bitit

did remifd s, of the redson the Viadiict was buill.

Ih-ah-artiete thatdppedre : 7
___MDecember 20, 1979 we:stind:
information:

“Before: 1890, the old Mew: York Central

Railroad erossed the street at ground level. Such

was the condition .of the crossirig that spring day

-irr "T887 wherr Margaret Warmer went visiting and
- neverretumed:home. JA.confemporary-account.of
the tragedy ran as follows:

CA-sad-and.fatal accident:which *has-cast.a
pall of gloom over the entire community occtirred
-in ouryillage betweern the:hours.of three.and four
o’clock last Sunday aftemoon. Mr. and Mrs.
‘Bennis ‘Wamer had-staited fo .calfon thelr-sotr
Charles, ‘whose  residence {s a shor distance
across the railroad frack west of the village; as

they veached the crossing the Limited Express
(west), munning at 45 miles am hour, came
:suddenly -around the -curve .and . signaled -for-the
crossing. Mr. and Mrs. Wamer were then
‘erossing the trask, -Mr. Wamer being -slightly -in
the advance, passed -over in safely, -but Mrs.
Wamer ewdent{y ‘became sﬁghﬂy -confused,
hesitated an instant, andjust as she. stepped.from
the frack was struck by the pilot of the locomotive,

-throwing -her-head -against-the _Gyimder cmsmng

her skull and killing herinstantly.”

“In the svake -of the G‘CCtdef't +#fe friends
and family of Mrs. Wamer, who with her husband,
a wealthy sawmill -aperalor -and ‘Dexter pioneer,

-commienced a . campaign {o make the crossing

_safer-by raising thefracks upon-a bridge fiigh-and

wide enough to allow pedestrians, “herses -and

-buggies o pass.in satéfy.. .

“Two years lafer, irr Oclober 1899 the Mi”

- Ciegk chiannel bebwéer the proposed siteand thie

bridge at the foot of Main St. was strarghtened by

e Rt EaTS ORfIHlsES empiﬂyedfby NewsYoik

Cential with the idea of preventing water from

. CWdaring. dway: the:banks at: the: west end:of: e

bridge. At that time, plans were. begun in eamest

for;ihe tunnekiike :ativcture, Jwith. the: design; of
- raising the grade five to six feet at an estimated
+gostiof §20,:000,

“The..proposal _became. an..unintended

iiueky sbreak for -a-young :black-engineer by ‘the

name of Fred B. Pe!harn, a Detroit pative wha had
yrédirated from e University-of: of Michiygan:/n F887

-and-was.in: the empioy of the: Mchlgan Cemral

-;bndge e planned What:was: fo:beconicthe: ﬁfst

skew -arch ‘bridge ‘in ‘Washtenaw County.” All of

“Hhe stones thal went sinlo4ts constraetion were

disdged gip from thie Mill Crégk bed, Jndividually
Clthyamason andsnubbed tegether with a-care

dhat many think -1s -Jacking -in -+more -medem

opera tions.

-#The _pmject_was complated. by 1,&99 and

‘fmm that day ‘to this o serious actidents have

gceumed-af Heth

:d.. Man Bladenm. . dt.ds dmpoda

GRMSH Y

“information for:-this-adicle-written: jirr $979
was gathered fiom Notma MaAlhster ahd Mancy
fant. o . koow dhe
fiistory of our commumty and the reasons things

wereshuiltto.make our Village: and.-thecwhole:arca

safe for all of us today. Judge Dexter had no

. wisions of-grandesr - as he ;opposed having -his

village grow with the suggest:ons that the County
Seat He figie or the Unersity oF: M;chigan ST
loss ‘was Aniyr Arbor's gain, but his: vision has
made us a quiet yet vibrant viflage.
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* Dexter Area flistorical Society & Musevm
3443 [nverness Street

Dexter, Michigan 48130
Membershqp expiry date is located on your mailing label, o .
- Our new website is: deztermuseum.org ) N .
" Postmaster,
please send to: Org

"IW% . § =~ Village of Dexter
- 8140 Main St

Dexter Ml 48130

.'-'_"'.‘_'_"‘5',"5‘,'.75-. | . iEji-’lﬂ}i'iléiiﬁ_i‘lﬁlﬂ.ﬁHiiiﬁs-iiiiiil! ia}a'ﬁ;'in"is}!Hiﬁﬁ

]]exter Area Historical Soeiety &Museum 3423 Tnverness Strect DL\tu Mu_hlgzm 25130
Please check type-of Membership:

(2 New or' CIRenewal ?) ‘Name:

Student $1.50 ] Address: B .
Individuoal $10 [ ] thy & State: Zip:
Family _.B15 E : Phone: Twp:
Business $25 [ ] . Email: | .

Patron $50 andup [ ] D““?‘I:::I

Life $150 [ ] GoF  Twoudd like lo donate:

I:l Active [:] [nactive : Jor:

Please indicate your areas of interest;

| [ Docent [ ) Newwsletter [ 1 Research

[JArtifaces [ VFundraising [ Oral History [ 1 Restoration

[ Board Member [ |Genealogy [ |Photography [N #riting

[T Displays . [ VGordon Halt [ ) Programs [ ) WForkshops
[ JMembershap [ ) Publicity [ ] Other

Please make a check payable to The Dexter Arca Historical Society and Museum and mail io the
address above. A membership card scill be sent 1o newe membors npear recespl of vour dues.
T34.426.2519 dexniuseumi@uol.com wwiv.dextermusenns.org

PLEASE GIVE US YOUR EMAIL ADDRESS,

5o that we-can -email your Newsletters-and save on.
the high cost of postage. Thanks.
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From Ture SurERVISOR'S DESK — BY SPAULDING CLARK, SUPERVISOR
H

I dinis GssnEes

From The E §
Supervisor’s Desk .. 1

Treasured Local Roads
reasurer’s Talk ... 2 "7 n the arena of road issues, the Washtenaw County

[f
j } Road Commission’s (WCRC) plans for improvements
1

%?;ervaﬁon 2 \ - to North Maple Road continue to be refined. Within
""" the past month, the WCRC held a public meeting

Cledds Corner . . .. 2 to discuss the it’s plans for improvements to

North Maple Road with Scio and Ann Arbor
Business News .... 3 "Townships and ourlocal residents. Some

work was done this past fall with regard to
Local Roads ... ... 4 improving drainage at the southern end.

Seio Township and the other three affected
Contacts...... ven 5 "Townships have been willing to participate in

the project, and to use part of our/their matching
funds on the project, given the willingness of the resi-
dents in the area to contribute toward the cost of the road
worke. The WCRC continues to interact with the residents
to accomplish needed repairs in the least intrusive way
possible, and to try and address a number of road refated
issues affecting the homeowners in the area. Hopefully,
the WCRC can come up with a plan acceptable to all
and can then complete the project this spring.

Fire Depasrtmment
On the fire-fighting front, Scio continues to work with
E the Village of Dexter, Dexter Township and Webster
| Township on a potential consolidation of fire services
: into one new entity. While the discussions have been
going on for an extended period, the parties continue
A to grow closer in accomplishing the consolidation.
@ A proposed agreement for consolidation is being
circulated among the four communities, and
it is expected that by February the agree-
ment will be placed on the agendas of the
participating communities to consider for
adoption. Thereafter, ifadopted by all of the
communities, the details of the consolida-
tion can be addressed. As noted in previous
editions of this newsletter, the consolidation
is expected to produce improved service for
all of the communities, and in the longer
term, cost savings. With adoption of the
draft consolidation agreement, the entity
will receive its new name and a new Fire Chief
will be hired to guide the process of consolidation.
Were the proposed consolidation not accepted,

the Township will retain its independent fire department
and will concentrate on reviewing our own operations as
a standalone entity.

Welbsite mmodifications

In our effort to improve communications by providing
a more attractive and informative Township website, we
continue to work with two local professionals, Annie
Wolock and Dan Romanchik, to completely revise the
Township’s website. The goal is to provide a more easily
updated, attractive and user friendly website, and all of
us working on the project have been encouraged to see
the outlines of the final version. Stay tuned, it won't be

much longer.

Lamd Preservatiom.

Finally, the Township Board has determined it would be
appropriate and in the best interests of the Township to
place a renewal of the land preservation millage on the
ballot in the Novemnber 2012 election. The final ballot
language has yet to be determined, but the Board believes
that the Township's land preservation effort has been very
successful and to maintain this program into the future, it
should continue to be financed and implemented beyond
the upcoming termination date of the current millage.

Hopefully, our citizens will agree.

Scio TownsHIP CoMmmunITY REPORT

WINTER 2012 1
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Renew the
Land

_ Preservatlon

IREASURER’s TALK BY Donna PaLMER

The 2011 property taxes are due by February 14,2012, Any
payments received after that date will have a 3% delinquent

fee added until they are turned over to the Washtenaw
County Treasurer. On March 1,2012, the delinquent fee

changes to 4%.

Please allow 4-5 business days for processing when mailing
your payment. Thank you.

BY [rRwin MarTIN, CHAIR, LPC

reservatio

LIPC Meass

We are currently in the process of finalizing the protection
of two additional properties in the township, We hope to
have more information on these exciting properties in the
next newsletter. Additionally, the Board of Trustees has
agreed to ask Sclo residents to renew the Land Preserva-
tion millage. The millage - originally approved in 2004
for 10 years and due to expire at the end of 2013 - will
be on ballot for a 10-year renewal this November. Given
the many successes in land preservation the millage has
generated since its passage, the LPC is excited the Board
of Trustees has agreed to seek its renewal. There be much
more on the millage renewal in future issues!

CrerKs Corner BY Nancy Heneere, CLERK

C _ewill be starting the year out with a Presidential
ERTR T anary on February 28th and while that may

" seem far off to you as you receive this newsletter,
you can rest assured that we at the Township offices have
been worldng on it since before the New Year started! You
can plan to vote at your regular polling place in February,
August, and November. It is easy to find the information
by checking the Secretary of State’s “Voter Information
Center”. The Stale’s website address is: hitps:/Avebapps.
sos.state.mius/mivote/ . The information is on the Town-
ship’s website as well.

Are you a Snowbird’? Every spring I have a number of
applications returned because voters on the Permanent
Absentee Voter list have headed south and forgotten to let
me know. If you plan to be gone, please call the Township
offices to tell me where it should be sent. I will be mailing
Presidential Primary Election AV applications in eatly January.

Here’s another pointer when filling out your Absent Voter

application: be sure to read the application thoroughly and
fill out every apphicable blank. For the Presidential Primary
you MUST check which party ballot you are applying for.
Please note that there are two places for your signature on
the application. One attests to the reason for your request,
the other is the application to vote. If anything is missing,
we will need to call you to come in to complete the missing
information, and it is hard to find unlisted phone numbers
in the phone book.

Dam’t forget to regisier

January 30,2012 will be the last day to register to vote in
the Presidential Primary. If you have a change of address
please be swre to update your information with the Secretary
of State's office, or here at the Township offices as scon as
possible. You only have to register once (unless you move)
and you can check your registration status by going to:

https://webapps.sos state.mius/mivote/ Address changes

must be made within 6 months of your permanent inove,

WINTER 20112
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Medical devices
is one of
Scio’s
success stories.

By Mazrty Mavo, Economric DeveLopmenT Actron Commrrree (EDAC)

ave you ever told someone that Scio Township is

just a rural bedroom community or that jackson

Blvd. is a highway with auto and banking strip malls
along side — that empty space between Ann Arbor and
Dextert Well, such an image of Scio couldn't be farther
from the truth. Scio has five business parks and more than
800 businesses. Some are major international firms. Scio’s
active business community is one of the best kept secrets in
areal EDAC has identified several business “clusters”in the
Township -~ groups of businesses with similar interests and
programs. Medical devices is one of Scio’s success stories.
"Ihis cluster is anchored by a thriving manufacturing firm
with international reach ~'lerumo Cardiovascular Systems.
Terumo has grown significantly in recent years and is still
on a growth spurt, Surrounding this company are several
smaller companies with similar interests; and it is not by
chance that they are here.

ET

MC3 is one of Scio’s “senior” start-

ups. 'This company, located at 3550
West Liberty, plays a key rofe in
attracting others to Scio, MC3 was
founded in 1991 by Scott-Mere.
Early on the company focused on the
design of specialty medical devices,
bringing research and development
expertise to scientists with ideas.
MC3 helps these scientists move
their concepts into commercial
production, by guiding them to
grants and funding, building and
testing devices, and identifying
potential partners for production.
Recently, MC3 expanded their
own production capacity and the
company along with it. There are
now 17 employees at M(C3 and
the company expects to expand.

Scott Merz, an Easterner originally
from Allentown, PA,is MC3's CEQ.
He came to U-M for his Ph.D.
in Bio-Engineering and started his business while still
a student. Under Scott’s feadership, M(C3 has become a
business accelerator for others with new concepts who need
help taking them to market. Scott provides guidance in
business matters as well as with issues relating to research
and development.

iy encemrages related butnesses
Who knew? Scio has its own business hatchery! New
start-up companies share space with MC3 until they are
strong enough to move out to their own location. One of
the larger success stories for MC3 is Accuri Cytometers
which started out in the MC3 space. It was recently sold
to Becton Dickenson for a tidy sum, but the company
remains in Scio as a branch of its new parent. Other
companies encouraged to move to Scio include Tangent
Medical, which males special devices for vascular IVs, and
Histosonics, which makes ultrasound surgical instruments.
Scott says that he would like to see three or four start-ups
in the MIC3 space at all times; he sees this as part of his
company’s service to the community.

Yo s smanty armenities

What does Scott like about Scio as a place to locate his
business? Most impertant to him is the fact that Scio is
accessible — to everything his company needs. Itis close to
Jackson Rd., to I-94 and M14. Getting to the University
hospital is a breeze. "There is no trafiic congestion. Com-
pared to alternative locations in the Ann Arbor area, Scio
has it hands down - other locations are more expensive as
well as congested. Scott is also pleased by the proximity to
various services in the Township — restaurants, hardware
stores, filling stations. Hé enjoys having a larger “anchor”
company close by along with other medical devices com-
panies, to exchange ideas, mutual support and staff.

Kudos to MC3 and Scott Merz! Scio Township is fucky

to have such a vibrant star in its business constellation,

Sasha’s Child Care

Small in heme child care

Play based learning
State licensed, CPR/First a1d Certlﬁed
More than eight years experience
Located in Dexter Crossing

Call Sasha Daugherty 734-253-2101

WINTER 2012
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Do Your Roads
Need Ielp?

Ifso, you ave invited to
attend the Local Roads
Advisory Committee
meeting on the second
Wednesday of the month
at 3:00 inTownship Hall.
Alternately, you could
contact Lew Kidder,
chair of the Township's
Local Roads Committee,

for more information

lewlddder®@comcast.net

Lew Kipper, Locar. Roans CoMMITTEE

wo signiﬁcant road profects are Working their way

towards construction later this year. One involves

the paving of a heavily-used section of Park Road,
while the other would result in significant repairs to 4.3
miles of paved streets in the Polo Fields. Each will be
funded in large part by special assessment districts proposed
by property owners in those neighborhoods.

[Pavizgf Pard Donad

The portion of Park Road in question lies just east of Zeeb
Road and stretches some 1100 feet from Scio Town Center
Drive on the west to the westerly entrance of Birkdale
Drive. This 0.2 mile stretch provides the sole means of
access for two small neighborhoods (Funter’s Crossing
& The Woods of Park Road) and ene significant business
{Annie’s Child Care Center). Additionally, it serves as an
important feeder to the northern pertion of the Polo Fields
development. The road sees a high rate of traffic — often
over 1,000 vehicle trips each day —and the gravel surface
deteriorates rapidly under that level of use. The cost of the
Park Road project has been estimated by road commission
engineers to be somewhere between §170,000 and $200,000.

Tore SABs wililll be rouiresd

A significant share of project funding will be produced
by two separate special assessment districts (SADs). The
west 900’ will get much of its funding from Park Road
SAD#1, which is being created by 31 property owners:
20 in Hunter’s Crossing, 10 in The Woods of Park Read,
plus Annie’s Child Care Center. It is estimated the total
ptice for each of these owners will be around §3,500. Once
the project is finalized, there will be a 30-day window in
which an individual owner can decide either to pay the
total assessment in a lump sum or elect to amortize it over
a 10-year period. If the latter, the annual payment will be
added to the December tax bill and include interest. In
2011, the interest rate in a similar SAD was just under 4.0%.

The east 200" of the Park Road project will be funded by

Park Road SAD#2. This district includes 41 total homes,

39 of which front on Birkdale Drive and Burswood Court
in the northwestern portion of the Polo Fields develop-
ment. It is estimated that each owner in this district will
be assessed between §750 and $900 for his/her total share

of project costs.

The two SADs were initiated by petitions circulated by
the owners in that particular district and were submitted
in December of 2011. Once road commission engineers
have developed a comprehensive design, there will be a
public hearing at the township to discuss and evaluate the
project. And though the hearing has not yet been scheduled,
a date in eatly to mid-April seems likely. Written notice
will be mailed to all affected property owness, posted on
the township website, and published in the Dexter Leader.
Thee Pale Fialds Praject

The development widely known as the “Polo Fields"actually

consists of five separate phases. The first two — Saginaw
Greens North and Saginaw Greens East -began in the late
1980, while two others - IFairway Parle and the Preserves
at the Polo Fields — followed a decade o1 so later, The fifth
(The Gallery at the Polo Fields) is of much more recent
vintage. Given such differences, one would expect the cur-
rent condition of roads in the development to vary widely,
And one would be right. Roads in Saginaw Greens North
(Birkdale, Glenmoore, Gullane, Lytham, and the five small
“courts”) and Saginaw Greens East (D arnoch, Eltham)
are in the worst shape. These roads have developed major
problems and will require a substantial rebuilding effort,
including grinding up the current pavement with a very
large “rototiller”, reshaping and compacting the crown, and
then applying 3” of new asphalt in two courses. A similar
protocol is necessary for the two major entrances to the
development: Polo Fields Drive from Zeeb to Glenmoore,
and Dornoch Drive from Liberty to Polo Fields Drive.
With minor exceptions, however, the balance of the roads
in the development are still in reasonable condition —~ and
if steps are taken now to preserve and protect these roads,
the owners will be able to guard against much greater
expenditures in the future.

Miznteiple W20 requeiyed

For the better of part of two years now, the board of the Polo
Fields home owners association has been studying a range
of issues presented by their roads. Helped by a number of
owners within the development, they held several public
meetings and considered a wide variety of options. Late
last fall, they setiled on a basic set of plans and initiated a
petition drive for two separate SADs.

Polo Fields SAD#1 will cover the rebuilling of roads in
Saginaw Greens North and Saginaw Greens East, and
is estimated to cost $3,500 or so for each homeowner in
those areas. Polo Fields SAD#2 will deal with the roads
in the newer parts of the development {Fiirway Park and
the Preserves), rebuilding in the few spotswhere necessary
and applying an ovetlay to the balance. "The cost to own-
ers in the latter SAD is estimated at §2,500 each. Work
on the two main entrances will be shared equally among
all owners in the two districts. And as true with the Park
Road project, owners will have the opportunify to pay in
one lump sum — thus eliminating interest— or spread pay-
ments out over a ten-year perjod.

At the date of this article, the petition drive for the two
Polp Field SADs was nearing completion. The statute
being used requires at least 51% of the owners — by frent-
age — to sign the petition. Polo Fields SAD#1 had already
reached 58% in “yes” signatures and #2 +was getting very
close to the required standard. Once th ese pefitions are
submitted, a public hearing will be scheduled — likely in
late March or early April. Written notice will be mailed
to all affected property owners, posted on the township
website, and published in the Dexter Leader.

WINTER 2012

Scro TownNsHIP CoMMU ¥rTYy RErorT



Is published quarterly by
the Scio Township Board
of Trustees for the resi-
dents of Scio Township.

Editor
David Read
Graphic Design
Julie Tanguay

Photographer
David Read

Board meetings are held on the second and fourth Tuesdays of the month at 7:00 p.m.

827 North Zeeb Road

Ann Arbor, MI 48103

(734) 369-9400; info@twp.scio.mius
visit us at: www.twp.scio.mi.ug

Township Oflice Hours
Monday te Friday 9 a.m.— 5 p.m.

Utility Department Hours:
Monday — Friday 8 a.m.~ 4 p.m.
Utilities emergency: . c.ooovuunn. (734) 651-4770
Utilities Administration:. .. .. ..... (734) 369-9350

Township Board of Trustees
Spaulding Clark, Supervisor
Nancy Hedberg, Clerk
Dionna Palmer, Treasurer
Richard Del.ong, Trustee
Christine Green, Trustee
Jack Knowles, Trustee
David Read, Trustee

_ in the Township Hall, E-mail sent to townshipboard@twp.scio.mi.us will be forwarded

to all members of the township board.

Scio Township Department Heads
Carl Ferch, Fire Chief
Scott Martin - Utilities Director
James Merte — Assessing

Other Phone Numbers
Emergencies. «vuvvne e iiiiioninirineiaans 911
Fire Department Administration. .. ... (734) 665-6001
Sheriff's Department,
Zeeh Road Sub-Station . .......... (734) 994-8105

County Building Inspection Services . . .(734) 222-3900

Shigm-up for Clectronic Deliveryd

Hlelrs wes save memey) and Tessircees,

Receive electronic “delivery” of this newsletter. Go to our website: http://www.twp.scio.
mius/ and click on “Newsletter Electronic Delivery”. Remember to use your Mail

Code (Example: SMIT1234MAINST), which can be found on this newsletter’s label,
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WV ewashtcnuw.org

Water Resources Commissioner:
(734) 222-6860; drains@ewashtenaw.oig

County Road Commission
(734) 761-1500; were@weroads.or

County Commissioners:
District T — Rob Tlrner
(734) 341-6612; turnerr@cwashtenaw.org

District 2 — Dan Smith

(734) 449-2985; smithd@cwashtenaw.org
Districe 3 — Alicia Ping

(734) 548-5160; pingad@ewashtenaw.org

District 9~ Leah Gunn
{734} 663-7307; gunnl@ewashtenaw.org

District 10 — Conan Smith _
(734) 662-0268; smithco@ewashtenaw.org

www.michigan.org
State Representative

District 52 — Mark Ouimet
(517} 373-0828; markouimet@house.mi.gov

State Senator:
District 18 —~ Rebekah Warren
{517) 373-2406; senrwarren@senate. michigan.gov

Governor:
Rick Snyder
{517) 373-3400; rick snyder@michigan.gov

www.usa.goy

U.S. Representatives:
Distriet 7 ~Tim Walberg
(202) 225-6276; e~mail via www. walberg.house.gov
Distriet 15 — John Dingell
{202) 225-4071; www.house.gov/dingell

U.S. Senators:

Debbie Stabenow
{202) 224-4822; senator@stabenow.senate.gov
Car] Levin

(202) 224-6221; e-mail via www.levin.senate.goy

President of the United States:
Barack H. Obama
(202) 456-1111; president@whitehouse.goy
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Pnstmaster: leave with current tesident

VILLAGE OF DEXTER

OR CURRENT RESIDENT
B140-MAIN ST
DEXTER 1l 48130-1044

Promoting Commerce and Community on the Boulevards |

est

aght@ﬂaﬁw’
usiness |
ssociation |
www.wwhba.biz 734-668-1482

Susan Cobb-Starrett, CLU
Stzie Farm Insurance

Agent

{F39) 741-1237FWork

{F34) 7418577 Fax

i susan@susanstarrett.net

25 Jackson Industrial Dr. Ste. 200
ann Arbor; MI 43103

i o susanstarrett.com

Primed & Embroidered
- Apparel

(734) 769-3888

5277 JACKSON RD. ANNARBOR, MI. 48103

or 30 Years" . EAST QF ZEEB RD.
www.sunrisetees.co
o PROMOTIONAL PRODUCTS e

Mugs, Buttons, Bumper Stickers, Pens, Efc...

TRB Painting

Prompt, Professional Service
for all your residential
& commercial needs

We specialize in:
« Interlor and
Exterior Painting

: Faux Finishing

"o Wallpaper Removal

s Expert Drywall Repair

« Finlsh Carpentry and Repairs

+ Ceramic Tie Instaliatlon

» Power Washing & Deck Staining

DISTINGTIVE RENOVATIONS & CUSTOM REMODELING
WWW. ACGCLAIMCONSTRUCSTION.NET
JAMES@ACOLAIMCONSTRLUCTION.NET

734 652-5743 OFFICE

4150 500 GHURCH ROAD
ANMNM AREBOR, Mt 4B103

JaMES E. KRUPA
7A4-216-6699 GELL

WWW.FACEROOK.COM/ACCLAIMOCONSTRUBTION

House Calls

for your ailing computer

Get help from Andrew Dixon, your Microsoft Certified Pro-
fessional and source of affordable onsite PC troubteshooting
and repair, Call (734) 668-1788 for a free consuitation or visit:

www.personalcomputeradvisor.com
Fersonal
e

Hands-on help with your home or office
ASD Computing LLC, 5078 Hensley Drive, Ann Arbor, Ml 48103
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AGENDA 2-27-12

VILLAGE OF DEXTER - ctﬁ@i&gﬁwlu}ﬁaa

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: February 22, 2012

Dexter Crossing As-Builts — OHM has completed the review of the Dexter Crossing as-built
documents for both the Victoria Condominium project and the Dexter Crossing Commercial Center.
There were a few incomplete items that Blackhawk Development is working to correct and it is
anticipated that the as-builts will be approved by OHM within a few weeks.

Dexter Crossing Victoria Condominium Drive — Staff has been working with Blackhawk
Development on a solution to protect the existing road infrastructure in the development. Staff has
given Blackhawk options to consider for bringing the road to an acceptable level of service to the
residents, including placing a final course of asphalt on the occupied section of the development or
lowering the manholes that are within the center of the roadway. Blackhawk is currently getting
quotes on the options and will get back with the Village with their anticipated solution. The Village
has requested that Blackhawk present a solution for action this summer.

Chamber of Commerce — The Dexter Area Chamber of Commerce has launched a Facebook Page
and Twitter Page, Dexter Patch article attached. Please also remember that the Chamber Annual
Dinner is Thursday, March 15™ at the Ann Arbor Country Club. Tickets are $10 in advance and
$20 at the door. Please let me know if you have any questions.

Chick-fil-a Leadercast — The Dexter United Methodist Church is sponsoring a Chick-fil-a
Leadercast on May 4, 2012 at the Dexter United Methodist Church on Huron River Drive. The
event is titled “Be A Leader Of Leaders”. The event runs from 8 am to 4 pm and tickets are $55 per
person. The event is sponsored in part by the Dexter Area Chamber of Commerce. If anyone is
interested in attending please let me know or contact the Chamber.

Parxk Updates

Waterless Restrooms — Included in the packet is information on waterless restrooms. The PaRC
discussed the priority need for restrooms not only in downtown, but in Village parks. The PaRC is
very supportive and plans to recommend funding for installation of a double unit for Warrior Creek
Park within the upcoming budget year. Staff is checking into the longevity of the units and the
maintenance of the units. |

Huron Clinton Metropolitan Authoerity — Phase 2 of the Border to Border (B2B) Trail will be
under construction starting in August 2012. The trail will be approximately 4.9 miles long and
connect to the B2B Trail from the Village to Hudson Mills. It is anticipated that the project will
take a few months to complete and be open late fall, early winter 2012.

1
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Mill Creek Park — Boardwalk construction should commence the week of February. 27", Grading
of the rain garden has continued and should also be complete within the next few weeks. The next
update meeting is scheduled for March 7, 2012 and which time we anticipate receiving a schedule

for completion of the project.

Subdivision Connector/B2B — The last update meeting was held February 22, 2012, The
contractor has indicated that the trail is safe for public use; however there are still some clean up
jitems that the contractor needs to address. Upon notification from the contractor that gravel has
been placed at the trail entrance staff will announce the trail opening through the Village Facebook

Page, Village Email Update, Village website, etc.

Renaming of Warrior Creek Park — It was requested of the Parks and Recreation Commission
(PaRC) that they discuss the potential renaming of Warrior Creek Park. This is not the first time
this discussion has occurred, however the PaRC feels as though the time is appropriate to discuss
the issue again given the installation of signage and the re-opening of the park. The PaRC
requested that staff solicit guidance from Council on how to pursue this discussion and if it was
something that the Council would consider. The PaRC discussion included renaming the park to
Warrior Park instead of Warrior Creek Park because the park is not on Warrior Creek (on Mill
Creek) and changing the name to Mill Creek Park. The PaRC would like Council’s feedback on the

issue.

Easter Eggstravaganza — The 2™ Annual Easter Eggstravaganza has been scheduled for Saturday,
April 7, 2012 at 10:00 am. Details of the event are being finalized and information will be provided

in the upcoming newsletter.

Ice Rink Update — Unfortunately we have only gotten about 4 days out of the rink so far this
season. Mother Nature has not cooperated and we are nearing the end of the season. Last year the
rink was disassembled on March 22", We will continue to keep the ice rink up and reevaluate the
conditions each day. Chances are the rink will come down mid to late March as in the past,

Tree Board

Arbor Day Celebration- The Tree Board discussed Arbor Day activities for the 2012 celebration at
the February 21% meeting. Events this year will include seedling giveaways at the Dexter Library
and Dexter Mill on Friday, April 27" Educational information and coloring pages will be created
and handed out, Dexter Library story time will focus on the importance of trees, the banner will be
placed on Main Street, annual spring planting activities will be coordinated the week of Arbor Day
and ribbons and signage will be placed on or near the trees planted by the Village.

Spring Planting — The Tree Board moved to focus this year’s street tree planting on Dan Hoey
Road and Kensington Street. The Tree Management Plan indicates that major thoroughfares should
be the priority, Over the last few years the Tree Board has focused on Baker Road, Dexter Ann
Arbor Road and Central Street. The Tree Board has also focused on Dan Hoey Road, but feels as
though there are gaps remaining. Kensington Street was reconstructed a number of years ago and
given the heavily traveled road and areas void of street trees that the most significant impact could

be seen by planting street trees along the road.

The Tree Board also reviewed the 2012 Spring Tree Planting order form and selected 5 tree species
to be offered to residents as part of he cost share program this year. Species to be offered this year
include, Sugar Maple, Ginkgo (Male only), Honeylocust, Japanese Zelkova and Scarlet Oak. It is
anticipated that the order form will be included in the upcoming newsletter.

2



Tree Planting Bid — The Tree Board discussed the proposed street tree planting bid and has

. decided to proceed with a multi-year planting bid. The tree bid will go out to 11 contractors and
request street tree planting services for up to 30 trees (15 per year) over the 2012 and 2013 planting
seasons. It is anticipated that bids will go out this week and be due March 6. Councﬂ approval for

the low bidder would be requested at the 12" meeting.

Please feel free to contact me prior to the meeting.

Thank you.
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Leadercast 2012
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LEADERCAST®

035.04,20452

BE A LEADER
OF LEADERS

Attend the world'y lurgest one-day
lendership event in your community,

The Chick-fil-A Leadercast is & one-day leadership event
featuring the world's hest leaders speaking about the
leadeiship principles that matter most. Broadcast LIVE
by GIANT Impact from Atlanta to hundreds of locations
around the world, the Chick-fil-A Leadercast is a catalyst
for new ideas and batter feadarship practices.

Our focus for this yeai's event is to heip you be the one
leader to malce a lasting impact in the lives of those you
lead. Join us on May 4, 2012, and set your sights on
keing tha ona to make all the difference by living out
the leadership principles that guide your decisions and
your life. For mora information, visit
www.leadercast.com.

TIH T'B M

BES ORI

e Registration begins at 8 AM, and the program runs fiom 9 AM - 4 PM,

o Catered breaks and lunch provided as well as wi-fi access and all conference materials!

o Stifl e lowest price for the BEST value in ali of Michigan!

Home Page ;7 Worship

Calendar

Sermons (. Web Resources ;1 ConfactUs

Copyright 2005-12 @ Dexter United Methodist Church - All rights reserved.

P %Ptp://www. dexterume.org/mis2012A html
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Waterless Toilet Restroom — Traditional SST Waterless Toilets — Model 1002 Page 2 of 3

SST® Traditional™ Single Waterless Restroom

This StideShowPro photo
gallery requires the Flash
Player plugin and a web
browser with JavaScript
enabled.

ROMTEC SST Original

‘Romtec 1002, 1003, 1004 —
REQUEST A QUDTE
& 1005 '

DESCRIPTION: Romtec’s SST® Traditional Single meets A.D.A. and
Sweet Smelling Technology guidelines. This self-contained vault toilet
building does not require water, sewer or electric. It includes a 750-gallon
underground waste vault and has Romtec’s odor-free ventilation system, The
building has an attractive gable roof, and you can add the Privacy Partition and
All-weather Porch for extra privacy, shelter and shade. Exterior finished is
your choice of real cedar siding, not fake precast concrete, or choose our
Sandstone stucco option, The restroom interior is spacious; toilet and grab bars
are included. The complete prefabricated waterless restroom building arrives
ready for easy installation. ’

PRICE: Please see our Price List for current prices.
FEATURES:
° Floor plan: 6’;3" (widest point) x 9" exterior; 6’ x 7'-3" interior

¢ 750-gallon impervious underground vault

http:f/ﬁ\}ww.1'0mtec.com/Restrobms-Waterless/Standard,;Waterless_Restrooms/Modei_l002/ 1/9/2012
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Waterless Toilet Restroom ~ Traditional SST Waterless Toilets - Model 1002 Page 3 of 3

» Romtec’s SST® odor-free waterless restroom design with flow-through
ventilation and kick-proof louvered wall vent

o Reinforced concrete foundation and slab — poured in place

e Prefabricated stiucture with choice of cedar wood siding, stucco finish
(choice of colors), log-look siding

o (Gable roof with metal or composition roofing, optional tile

e Choice of building additions: Privacy Partition addition (1003) or All-
Weather Porch & Privacy Partition addition (1004) or Rustic Log Porch &

Privacy Partition (1005)
» Acrylic restroom windows in aluminum frames
» Powder-coated steel door with ADA pull handle & deadbolt
* 18" ADA toilet 1'isei‘ with seat/lid, stainless steel grab bars
¢ 12" dia. vent pipe, 24" dia. cleanout for pump access

* Options: choice of toilet paper dispensers, hand cleaner, urinal, solar
lighting system

We have contracts with Ohio, Pennsylvania, Texas, New Mexico & California. We meet or exceed {

Copyright © 2012 : All Rights Reserved

Contact Romiec - Abouit - Accessories/Hardware - Buildings Near You - Engineering & Installation -
Media Center - Newslelter - Video - site map - Blog

T
=

hftp:)/www.romtec.com/Resti'ooms—Watcr]ess/Standai‘d_Waterless__RestroomS/MedeI_l 002/ 1/9/2012
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WATERLESS RESTROOMS 73 ONE ROOM ~ No Water or Septic/Sewer Required!

ONE/SINGLE ROOM WATERLESS RESTROOMS

Model Floor Dimensions Commercial Price
+ 1001 SST* Original Single Restrocm 63 x 94 $11,225.00
+ 1002 SST* Traditional Single Restraom 63" x99 $13,056.00
+ 1003 SST: Traditional Single Restroom wiPrivecy Parlition 63 x 04" $14,677.00
+ 1004 SST* Traditional Single Restroom w#All Weather Porch & Privacy Partilion 63 x 1410 514,979,00
+ 1005 SST® Traditional Singte Restroom wilog Post & Beam All Weather Porch & Privacy Parl. 63" x 1410" $16,862.00

Upgrades and Deductions

Sing'e Traditional Log-Leok Siding Package S 2,859.60

Double Tradifional Log-Logk Siding Package 5 4.025.00

Complete Faciily above without 750-gallon vault 5-1,421.00

Upgeade Singte Facility to 1600-gallon vault (single onfy) § 1,204.00

Comp'ete Facility above without two 750-galion vaults 3-285200
« 1011 SST- Aspen Single Restroom wiCovered Entry - Concrele 128" x 86" $ 16,840.00
+ 1011ES S5T¢ Aspen Single Restroom w/Cavered Entry - Evergreen SiP 128" % 89" $ 20.240.00

Upgrades and Deductions
Plzase see list of Ungrades and Deductions availatle for Mcdel 1011 on page 12,

1001 192 !

105

SST® Original & Traditional « All complete SST* Original & Traditional restroom facilities include the following:
Vault{s} ~ 1 or 2 each, 750-galion polyethylene vauits with cleanout lid and molded adapters for toitet riser, vent pipe and cleanout.
Accessible Toilet Riser{s)~ 1 or 2 each. 18" high polyethylene riser with pre-instalied stainless steel safety bars and heavy-duly seatfid.
Assembied Building Module(s) ~ Pre-inslalled doar fame. stainless grab bars, lower vent pipe/shroud, exierior siding. Lexan windows.

Door{s) ~ Galv. sleel with black powder coat finish and stainless kick plate. ptated self-closing hinges, staintess steet pull-pul closure with deadbolt.

Roof ~ Original raof is one-piece pofyethylene. Tracitional Single roof is one pre-assembled unil. Traditional Double roof is two pre-assembled units
that bolt tegether on-site. Tracitional roof includes pressure-treated support posts and anchoring hardwiare,

Roofing (pre-installed) ~ Choice of cedar shakes, Hi-Rib metal or 3-tab composition shingles. Additional cos! for other roofing.
Other ~ 12" ipper vent pipe(s). heavy-duly kick-praof walt vent(s), all necessary fastenars & hardware, installation manuial and video.
Optional Privacy Partitions & All-Weather Porch ~ Kits include pre-assembled modules, all necessary posts. beams, fasteners and hardware.

NOT INCLUDED ~ Romtec SST¢ restroom facilities do not include concrete forms, concrete. steel rebar and wire mesh, installation labor or equip-
10 ment. See Optiona! Construction Services for information on canstruetion services available from Romtec.
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VILLAGE OF DEXTER
PARKS AND RECREATION COMMISSION

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

MEMORANDUM
TO: Parks and Recreation Commission
FROM: Allison Bishop, AICP, Community Development Manager
RE: Report
- DATE;: February 17, 2011

P32

Park Development Updates

I'will provide an update at the meeting due to the daily changes in the projects.

Anticipated Schedule —

B2B / Subdivision Connector — open for use between February 22 and February 24, 2012
HCMA Trail Link — not slated to start construction until August 2012
Mill Creek Park — completion by August 2012 (tentative)

As discussed the Village will host a Grand Opening Celebration upon the completion of the park projects. It
is anticipated that something would be held similar to the Main Street Bridge Project celebration, upon
completion of the Mill Creck Park, likely in August or Septembel A date will be selected upon a more

concrete project completion date.

Geocache Update

Roger from the South Lyon Trekkers is preparing the Dexter Geocache Trail and has ordered the pathtags for
the Village. The Dexter Parks Geocache Trail should be active around April 1%, A geocache publicity event
will be scheduled for the suminer to help people learn the hobby. As a reminder the Dexter geocaching trail
is intended to bring a new group of people to Dexter to enjoy the parks and the Village, and in furn create an

economic development opportunity.

Ice Rink Update

Unfortunately we have Only gotten about 4 days out of the rink so far this season. Mother Nature has not
cooperated and we are nearing the end of the season. Last year the rink was disassembled on March 22,
We will continue to keep the ice rink up and reevaluate the conditions each day. Chances are the rink will

come down mid to late March as in the past.

CIp

The Planning Commission approved the CIP on February 6, 2012. The Parks and Recreation worksheets and
the project summary sheet are included for your review. I have also included a DRAFT FY12-13 Budget
Recommendations list. Annually the PaRC discusses projects for the following year that we recommend to
Council for inclusion in the budget. The attached list includes the projects for the PaRC’s consideration.



Trail Towns Workshop

On Friday, Febtuary 10™ I attended a Trail Towns Workshop. The Trail Towns concept is a guide to
capturing trail based tourism and promoting towns and businesses through the trails within a community.
The power point presentation is attached. Over the next few months we can begin to discuss how the Village
can embrace the Trail Towns concept given the number of trails coming online in Dexter over the next year.
I would also like to start discussing elements of promotional materials that we have funding budgeted for.
The goal is to have promotional materials available when the park opens, likely at the end of the summer and

to begin circulating at community events.

Eagle Scout Project

I have been working with an Eagle Scout on a potential project for the summer. The scout would like to
construct a shade shelter at the Community Park basketball court. This is a project that we have discussed

although have not made a priority.

‘Waterless Restroom Information

Periodically the PaRC has discussed the need for bathrooms in downtown and for the parks. Ihave received
the included information from Huron Clinton Metropolitan Authority (HCMA). The costs of the bathrooms
range from $11,000 - $30,000 installed. The information wiil be added to the CIP Project #02-4.0-2012

{included) for consideration at a later date.

Dexter Garden Club

The Dexter Garden Club has met with me to discuss the possibility of an “Adopt a Bed” type program. The
Garden Club is most interested in Mill Creek Park, however is willing to volunteer to assist the Village with
beautification in other ways as well. Staff is working with the Village Manager to find ways in which we can
use the volunteers to assist with the park and downtown beautification efforts.

Parks Volunteer Plan

No progress has been made on the plan. Iam meeting again next week with the Village’s Risk Manager to
discuss some outstanding issues and I will plan to provide updates by the next meeting,

Washtenaw County Parks Kiosk

Washtenaw County Parks has requested permission to install a kiosk within Warrior Creek Park at the
location of the current Warrior Creek sign. The kiosk will be used to place items of information such as
Border to Border (B2B) Trail maps, County interpretative events, maps, welcome information, and Dexter
Village information as we require. Does the PaRC have any comments or suggestions about the installation

of the sign and/or proposed location of the sign?

Easter Eggstravagauza — We need to select a date for the Easter Eggstravaganza and discuss some of the
details:

Anticipated Event Budget - $500

Select Date - Saturday, March 31% or Saturday, April 7™

Time - 10 am

Parking — I have checked with LaFontaine to see about potential parking options given the large
number of participants last year. Matt LaFontaine has agreed to coordinate something with the
Village upon selecting a date.

Bunny — Jack Melangton (Dexter Rotary and Dexter Chamber) has volunteered again to be our

Easter Bunny.
Egg Order — 1 plan to order an additional 3000 eggs due to the large number of participants last year.

I planned to order some pre filled and empty eggs.
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Publicity — Facebook, Dexter Leader, Dexter Patch, annarbor.com, Dexter Library, Dexter Chamber,
Email Update, website, Dexter Schools and Local Day Cares - other suggestions?

Bunnies on Display —-Great Lakes Rabbit Sanctuary and Midwest Rabbit Rescue were contacted and
they are not available to participate again this year. [have gotten a commitment from a local 4-H
member to provide 4 bunnies at the event as part of her community service requirement.

Face Painting — This part of the event was not that well utilized, do we want to do again?

Photo Opps — Staff is working with HCMA to reproduce the bunny photo stand and eggs, otherwise
we will borrow the supplies again.

Other Decorations — Staff plans to order some decorations and will bring examples to the meeting for

support.

Egg Stuffing — We will be stuffing more eggs this year given the success and speed at which we
were able to accomplish this task last year. Please plan for the egg stuffing gathering at the March
20" PaRC’s meeting.

Donations — Stucchi’s (Jim Seta) has offered to work with the Village to stuff eggs and offer coupons
to participants. I will also work with Lazer Planet who participated last year. '

5 Healthy Towns Grant

The Village and Washtenaw County Parks were awarded a total of $10,000 to install playground equipment
in Warrior Creek Park. We postponed installation of the equipment given the time of year and the need for
volunteers to install the equipment. The equipment must be purchased by the end of March. Attached is the
type of play equipment that we had originaily considered, however after further consideration staff is
recommending that the PaRC review the boulder climbing stone included in the packet. Staff is requesting
that the PaRC consider the boulder because we have considered a boulder in the past and staff is concerned
with over occupying the park with additional traditional types of play equipment. A copy of the plan for
Warrior Creek Park is included for your perspective as well. Please be prepared to discuss the type of
equipment we will purchase and install for the spring.

Dog Park

It has been recommended by a commissioner that the PaRC discuss the possibility of a dog park. Some
information from the Washtenaw County Dog Parks has been provided for your reference as well as info on

other dog parks in the area.

Renaming Warrior Creek Park

In the past there has been consideration given to changing the name of Warrior Creek Park to Mill Creek
Park. It has been suggested again that the Commission consider discussing this item. As a reminder the
Village held a contest with the schools decades ago and the name Warrior Creek Park won.

Dexter Daze Pariicipation

I have been in contact with the Dexter Daze Planning Committee about possibly participating in the Dexter
Daze festivities. The Dexter Daze Committee is not prepared to expand Dexter Daze down Jeffords Street
therefore if the PaRC’s is interested in extending the street event, hosting crafters or entertainment please be
prepared to discuss at the meeting. Many different ideas have been considered the PaRC just needs to
determine the level of involvement that we would like to pursue to highlight the park/parks.

Please feel free to contact me prior to the meeting if you have questions.

Thank you.



VILLAGE OF DEXTER - TREE BOARD

8140 Main Street + Dexter, Michigan 48130-1092 ¢ (734) 426-8303 ¢+ Fax (734) 426-5614

Memorandum
To: Tree Board
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Report
Date: February 17, 2012

2012 Sprmg Planting Order Form —
Included in the packet is the DRAFT 2012 Tree Order F01m that will be included in the

February/March 2012 Village newsletter. Please review and consider the tree species we would
like to offer to residents for 2012.

2012 Spring Planting Locations —
Please consider areas around the Village in which we would focus street tree plantlng efforts for

2012. Areas that have been discussed or consideréd include Kensington Street, Fifth Street,
Third Street at Edison, etc. The Rotary Club is also working to select locations in the Village as
well and we will coordinate our efforts.

2012 Arbor Day Planning —
Included is the planning worksheet for the Arbor Day Celebration last year. T have already been

in contact with the Dexter Library about coordinating our educational efforts again and they are
interested in working together and assisting in the publication of any activities.

Dexter Ann Arbor Road New Planting Pruning —
The trees planted along Dexter Ann Arbor Road are in need of early pruning. Please discuss if
we want to prune together as the Tree Board or if this activity could be completed by a

subcommittee.

Draft Bid -
Included is a bid document that we have used in the past to solicit bids for tree planting services.

This year I am proposing a 2 year contract if bidders are willing to hold their pricing for a 2 year
period. I have also included the 2011 bid results list for your reference. Please let me know if
there are any additional comments on the specifications. My intent would be to release the bid
following the Tree Boards review and have bid due March 7, 2012.

Please feel free to contact me prior to the meeting with questions.
Thank you.
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street ¢+ Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax {734) 426-5614

Memorandum
To: . Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Washtenaw County Kiosk
Recommendation from Parks and Recreation Commission

Date: February 21, 2012

. On February 21, 2012 the Parks and Recreation Commission discussed the installation and location
of a Washtenaw County Parks kiosk within Warrior Creek Park.

As part of the Washtenaw County Park Border to Border (B2B) Trail through Warrior Creek Park,
Washtenaw County Parks has offered to install a kiosk at the Border to Border Trailhead. The
kiosk would be installed and maintained by Washtenaw County and contain items of information
such as Border to Border {B2B) Trail maps, County interpretative events, maps, and welcome
information. Space on the kiosk would also be available for Dexter Village information, including
maps, downtown information, parks information, etc., as we require.

The kiosk would replace the signage currently in the park and shown in the attached photograph.
The kiosk would be a standard County Parks kiosk such as the example in the attached photograph.

The Parks and Recreation Commission was supportive of the kiosk installation, however would like
the placement to be on the east side of the trailhead and reduced in size from 24 square feet to 20

square feet.

Parks and Recreation Commission Recommendation

The Village of Dexter Parks and Recreation Commission recommends that the Village Council
approve the kiosk as proposed by Washtenaw County Parks for installation in Warrior Creek Park
and to replace the existing signage. The Parks and Recreation Commission recommends that the
signage be placed on the east side of the trailhead at that the size of the kiosk be reduced from 24

square feet to 20 square feet.

Action Requested

The Village Council is being asked to take action on the request submitted by Washtenaw County
Parks to install a standard B2B kiosk within Warrior Creek Park.

Please feel free to contact me prior to the meeting.

Thank you.
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4 "—’E'f—aril;m;' Manager Report
| 1n B . ' i February 27,2012
g TFM I’ b‘ k : Page 1 of 2

VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax {734)426-5614
MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager
Date: February 22,2012
Re:  Assistant Village Manager &
Viliage Manager Report - Meeting of February 27, 2012

1. Meeting Review:
February 8% — Alex Garnapudie re: Relay for Life
February 14" — Dexter, Dexter, Webster Police Services Meeting
February 15% — Amy Mangus of SEMCOG re: Stormwater MS4 Audit
February 15™ - Website Committee visit with Ciesa in Lansing
February 16™ — DDA February Meeting
February 16™ — BS&A Onsite Implementation Meeting
February 21%- Five Healthy Communities SH Meeting

2. Upcoming Meeting Review:
February 23" — Stormwater Audit Preparation
February 24" — Central Street Bid Open
March 2" — Main Street Bid Open
March 8" — ASTI Environmental re: 3045 Board Street

3. SH Update. At the SH/Dexter Wellness Coalition meeting the group discussed the next
healthy community walk in coordination with the opening of the Bridge/Trail in
Warrior Creek Park. This will be the second community walk sponsored by the
Coalition. Attached are general ideas from the meeting in preparation for the walk.
The Coalition did not settle on the final date, but narrowed it down to Saturday, March
24" or 31% to give them time to prepare and get the word out. Please let me know your
preference with either of these days. With Spring Break over the March 31* date, it is
leaning more toward the 24™. Coy Vaughn from the County is hoping to collaborate
and work with the date chosen to have the official ribbon cutting ceremony at them
same time. Allison and I will be working with the Coalition and the County to help
pull off a meaningful event for the entire community.

4. Hydrant repair on Grand Street. An emergency hydrant repair on Grand Street in front
of the Old PILOT, which included replacing a hydrant and replacing water main across
Grand Street was undertaken on Tuesday, February 21%, As a precaution four
residents served by the water main were asked to boil water for 48 hours. The Hydrant
was used over the weekend by the Fire Department during a training exercise at the
PILOT Facility. This is an old hydrant and the stem inside the hydrant broke when the
Fire Department attempted to use it. The main attached to the hydrant started leaking
when the hydrant was being replace, requiring 40 feet of water main be replaced.

P43



P44

10.

11

12.

Manager Report
February 27, 2012
Page 2 of 2

Work Session, Saturday March 10", Attached is a draft agenda for the work session
planned for Saturday, March 10™, 2012.

DEQ Notice of Termination. Attached is a letter from the DEQ that terminates the
Administrative Consent Order from September 12, 2008. The village was under the
ACO to address our wet weather sanitary sewer flows into the Wastewater Treatment
Plant. The EQ basin was constructed under this Order and the Basin is successfully

addressing peak wet weather flows into the plant.

Dexter, Dexter, Webster Police Services Work Group. Sheriff Department working
with Liquor Control Commission on inspections. Katie’s in Dexter Village and
Inverness Club in Dexter Twp were inspected. Lieutenant Filipiak brought us up to
speed on the transition plans for the Sergeant position at the Dexter substation, The
goal is to rotate these positions in the County for enhance staff development, Our
work group will be asked to participate in the selection process.

Stormwater MS4 Permit DEQ Audit. The village was notified that our MS4 Permit
audit is scheduled for March 14" and 15", Kurt Augustine and I met with Amy
Mangus of SEMCOG to get an idea of what the audit would entail. Staff has an audit
check list that we are working with to prepare for the audit. A copy of the check list is

attached.

Main and Central Street Project Update. The village will be receiving bids for both
projects over the next two weeks. Both projects will be on the March 12, 2012 agenda
with bid results. A recommendation to award the Main Street contract will also be on
the March 12, 2012 agenda. The construction start date for Main Street is April 16,
2012 and Central Street is June 11, 2012.

CIP Document. REMINDER The CIP will be included on the Saturday, March 10,
2012 Work Session agenda for further discussion. It is anticipated that action on the
Resolution Accepting the Planning Commission recommendation to adopt the CIP will
be on the March 12, 2012 agenda.

Engineering Standards. Included in your packet is the complete red-line version of the
Engineering Standards, which includes the red-line of the Purpose, Intent and Process
Statement as well as all the appendices. A resolution approving the Manual will be
presented for adoption at the March 12, 2012 Council meeting.

Sludge Hauling. The Village’s contract with Synagro for sludge hauling expires on
March 31, 2012. Staff is working to determine the best option for the Village moving
forward and should have a recommendation for the March 12 agenda.




WORK SESSION
SATURDAY, MARCH 10, 2012
8:00 a.m.

THE VILLAGE OF DEXTER
VILLAGE COUNCIL

Dexter Senior Center- 7720 Dexter Ann Arbor Road

1. Goals and Objectives
a.) Review the Goals and Objectives Worksheet

2. Capital Improvements Plan
a.) Review the CIP 3-ring binder

3. Review Fund Priorities
a.) General Fund
b.) Water Fund
c.) Sewer Fund
d.) Streets Fund

4. Central Street Phase 2

a.) Review OHM Memo dated 2-7-2012
b.) Discuss STU Funding options- Do we prioritize Central Street Phase 2

ahead of Baker Road?

5. Next Steps for Superintendent Position

‘This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”
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STATE OF MICHIGAN

DEPARTMENT OF ENVIRONMENTAL QUALITY
LANSING

o]

DAN WYANT

RICK SNYDER
DIRECTOR
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GOVERNOR

February 15, 2012

Ms. Donna Dettling, Village Manager
8140 Main Street '
Dexter, Michigan 48130-1092

Dear Ms. Dettiing:
SUBJECT: Notice of Termination (NOT), Village of Dexter

The Department of Environmental Quality (DEQ), Water Resources Division (WRD), has
reviewed your December 13, 2011, request for termination of the Administrative Consent Order
ACO-SW08-11 (ACO) entered into by the DEQ and the Village of Dexter (Village) on September
12, 2008. The DEQ agrees with the Village's request for termination that all of its obligations
under the ACO have been met, and thus hereby terminates that agreement in recognition of the

resolution of the matters therein.

Be advised that this NOT does not in any way release the Village of Dexter from any of its
obligations under Part 31, Water Resources Protection, of the Natural Resources and
Environmental Protection Act, 1994 PA 451, as amended; MCL 324.301 et seq., for past or

future conduct outside the bounds of the terminated ACO.

The DEQ appreciates the effort the Village of Dexter expended in meeting the terms of the ACO
and doing its part to protect public health and the environment. Should you have any questions
regarding this NOT, please feel free to contact Ms. Deb Snell, Jackson District Office, WRD, at
517-780-7929; snelld@michigan.gov; or at DEQ, 301 East Louis Glick Hwy, Jackson, Michigan

49201-15586, or you may contact me.

Sincerely, o
Lot l?,azo,/
William Creal, Chief

Water Resources Division
517-335-4176

cc: Mr. Jon E. Russell, DEQ
Ms. Meredith Bohdan, DEQ
Ms. Deb Snell, DEQ :
Mr. Jeff Surfus, DEQ

CONSTITUTION'HALL & 525 WEST ALLEGAN STREET » P.O. BOX 30473 « LANSING, MICHIGAN 48909-7973
www.michigan.gov/dnre e (800} 662-8278




MS4 Audit Preparation Checklist

The intent of 2 Municipal Separate Storm Sewer System (MS4) audit is to determine
compliance with the National Pollutant Discharge Elimination System (NPDES) and the
permittee’s Certificate of Coverage (COC). In general, during an audit, DNRE .staff will
often begin by asking general questions about municipal operations (i.e. what type of
infrastructure and/or BMPs the municipality owns or operates, etc.) before focusing on
more specific M54 questions which may include requests to review specific MS4
documentation. [n order to help permittees prepare for a MS4 audit, the DNRE Has
prepared the following preparation checklist.

Please ensure that copies of the following documents are avallable and/or
accessible at the time of the audlt

[ 1 Acopy of the approved Watershed Management Plan(s) (WMP)
[ ] A copy of the approved Public Participation Plan (F’F’P)
[(] A copy of the approved Public Education Plan (PEP)
L]
]
]

A copy of the approved HHlicit Discharge Elimination Pian (IDEP)

A copy of the approved Storm Water PO”UUOI’] Prevention Initiative (SWPF‘I)
Note: The SWPP! should include the’ Post—construcﬁqn and Po!/unon
Prevention/Good Housekeeping permit requxrements

Copies of any applicable ordinance or other regu!ator mechanism;

[} Acopy of the post—constructton ordinarce(s) 7 r’egulator mechanism(s)
(1 Acopy of any ordinance(s)/ redulator mechamsr'n'(s) that gives the permittee
the legal authority to :nvestugate ei:mmate and prohlblt itlictt discharges.
[ 1 Other 8 #
(] Coples of any checklistsiworksheets used by the perm:ttee
For example: post~co' truction rewew checklist,: outfalf screemng checklist /

worksheets, etc

Please ensure:that appr
related to, fo!!owmg MS4 pr
' Note ‘In order to helpfaci

[] Person gl responsible-for overseemg and/or implementing the PEP program
[] Personnel respon5|ble for overseeing and/or tmplementmg the [DEP program
For example., DPWﬁeid staff, foreman, and/or supervisors, Road Commission
staff, Health. Depadment staff, elc,
(] Personnel respm}SIbie for overseeing and/or implementing the Post-construction
program i
fror example: personnel responsible for reviewing and ensuring compliance with
the permftfees storm water post-construction control standards, stafffcontract
engineers, construction site inspector, ete.
[(] Personnel respansible for overseeing and/or implementing the Pollution
Prevention/Good Housekeeping program
fror example: DPW field staff, foreman, and/or supervisors, Road Commission
staff, elc.
[J Personnel responsible for averseeing and/or implementing any additional aspects of

the SWPPI and/or MS4 program

Draft D-ate: 7/9/2010
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Please ensure that appropriate supporting documentation is available to
demonstrate the implementation of activities required in accordance with the MS4
program. Listed below are examples of supporting documentation for some of the

permit requirements,

Supporting documentation for WMPs, such as:
[] Documentation of the procedures used to determine if WMPs needed revision or

revision was not needed

Supporting documentation for the PPPs, such as:
[] Documentation of permittee participation in PPPs

Supporting documentation for the PEP, such as:
{_] Distribution list for the educational material .
[} Invoices documenting the purchase and/or dlstrlbutlon_ feducatnonai materlai
[] Copies of sign-in sheets from workshops \ .’

[] Documentation of the promotion of PEP actlwtles
[} Results from pre & post workshop surveys %

Supporting documentation for the IDEP, such ’a's.-.h
[_] Point source screening database,

{_] Point source screening field notes/worksheets
(] Point source screening checklists:
[ 1 Point source pictures ;
[7] Enforcement tracking database and!ar files:
taken the status of correctmg the |iuc;tdtsc

document.thezenforcement action
nd any documentation verifying

Supperting documentatfon for-the SWPPI, such as:
[T Documentation‘of: compilance with commztments and scheduies in SWPPI
[} Documentation of feview of SWPPI to detetmi

taken and rrectw_ action implemented.

Supporting documentahon for Pollution Prevention / Good Housekeeping, such as:

] Copies of training records and/or which employeses/contractors received training

[.] Maintenance schedules for storm water structural controls _

[T} Street sweeping, parking lot, and/or catch basin cleaning schedules, contracts,
records of the amount waste collected, waste disposal manifests, etc.

[] Procedures for the proper disposal of operation and maintenance wastes

]

[]

Records of certified fertilizer/pesticide applicators-
Copies of contracts for such P2/GH activities as fertmzer/herb|crde/pest1c:[de

_applications, street sweeping, catch basin cleaning, etc.

Draft Date: 7/9/2010 2



Field Visits

During the audit, MDNRE staff may wish to visit a few selected permiitse cwned facilities
such as DPWs, parks, golf courses, waste handling sites, outfalls, or storm water
structural controls. Please consider ahead of time some of these facilities for MDRNE

staff to visit,

*** Please note that this checklist is intended for the permittee’s use only in order to help
prepare for the audit. MDNRE staff does not need to receive the permittee’s

completed copy of this checklist,

Draft Date: 7/9/2010 3 P49
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MS4 Compliance Evaluation
- Section | Pregram Management

Date:
| A. Compliance Evaluation Parﬁcipants
Name : Agency -
' B. F"'iermit_ information
COC No: | Watershed or Jurisdictional?.
- : .| If expired, has re-application bee
‘1 Expiration Date: __|made ontime? ¥ N '

| Current R97 dye test approval? Y N Expiration date? |

C. Confact information

Storm Water

Program Manager: '

Biilling Contact: -

Eto rm Water

Changed since last application?

__B. Plan Review {(compiete prior to visit)

]

Pian

Due Date Date Submitted |[Da

te Approved

WP

SWPPI

PPP

PEP

IDEP

Annual Report |

Notes:
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o ‘ E. Introductory Interview
1. . Overview '
a. How is program going overall?
b. Do you beligve the program is effective?
c. What are your local priorities? Are there any specific threats to

water quality that are a particular local concern?
d. Do you participate in a watershed group or other citizens group?

2. Program'Management
a. What departments are invoived in storm water management?

b. Which department is the lead?
¢. How are inter-department acfivities coordinated?
~ d. Are there problems with program implementation?

3. Community Information
a. What is the predominant land-use?

b. Population?

- P52



F. Facilities & Operations

I Buildings & Facilities |
Does the permittes own or operate any of the following types of facilities?
Police Station(s) Y N | Fire Station(s) Y N
Library(ies) Y N | Cemeteries Y N
Waste Disposal Y N [Parks 'Y N
e [andfills Y N « Ball Fields Y N
¢ Compost Y N ¢ Pools Y N
e Recycling Drop-off Y N e Golf Courses Y N
Administrative Buildings Y N _[Parking Lots/Garages | Y- "N
Maintenance Garage(s) Y . N | Open/Vaeantland Y N
Storage Yards Y N | Airports 1Y N
Nested Schools Y N |Busterminals Y ' N
Roads Y N | Other? Describe Y N
¢ Gravel Y N
¢ Paved Y N
o Bridges Y N

Storm Water infrastructure & Structural Controis
Does the pemittee own or operate any of the following types of systems/controls?

j'

" Control

| Approximate Number/Comment

Storm sewers

|
|
|

Ditches

Catch Basins

.

| Oil/Water Separators

| Secondary Containment

| Wet ponds

| Detention/dry ponds

Z2iz\z\ziz|z|=|=

| Vauits/tanks

| Retention/infiltration basins

Rain Gardens/bioretention

Porous pavement

Vegetated swales

| Filter strips

| Constructed wetlands

-<-<-<-<-<-<-<_-<-<~<-<-<-<-<-<

z|z|z|z|z|z|=
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Maintenance Activities

Does the permitiee or their contractors perform any of the following at municipally owned or operated
buildings, facilities, or agsociated infrastructure?

Activity Y N | Comment (indicate if performed
by contractor or staff)
Salt/Brine/Sand storage
Snow removal
Road deicing

. Sidewalk/Parking fot deicing

1 Street sweeping

Road repair/grading

Catch basin clean-out

Open draih maintenance

Other BMP maintenance

Dust controf

Vehicle washing

Vehicle storage -

- | Vehicle maintenance

Vehicle fueling

Battery/Vehicle fluid storage

Sanding/grinding/painting

Chemical storage

Vegetation Maintenance
e Mowing/Trimming
« Fertilizer/Peasticide use

Dumpsters

| Loading Docks

Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y

Z|Z|Zz 2|1z|z|z|z|z|z|z|z|z|z|z|z|z|z|zlz| =

Recommended areas for field visit?

Notes:
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WMP Requirements

General

ri, 43_;%44_%:@:#&.1"‘-.—1\4 }f‘t'h‘q".—)

STl E R

ey L bl et

Permi{ Compliance
1. The permittee shall participate in the development and implementation of a WMP,

e AT A S e
Lottimeant

2. Those people most affected by management decisions should participate in the -

development of the WMP and shape key decisions. (PPP)

B i

3. A person, group, or agency responsible for coordinating the development of
the WMP shall be identified.

4. By the date specified in the cortificate of coverage, the permittee shalf submit

the WMP fo the Department '
5. Procedures for revising the WMP shall be identified.

sy

Dothmentations

6. The WMP should be developed based on sound guiding principles

7. The permiltee shall use the WMP to develop a SWPPI that specifies the
permitee's obligations under the WMP. I order fo produce an approvable -i
SWPPI, as a minimum, a WMP shall contain items specified in the permit,

including the following:
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o commitments, identified by specific permittee or others as appropriate, fo
implement actions by specified dates necessary (o achieve the shor-ferm

measurable objectives;

o commitments, identified by specific permittee or others as appropriate, fo
Implement actions by specified. dates necessa;y fo initiate achievement of

the long-term goals; and

The permittee-specific commitments shall be elaborated upen and inciuded in the
SWPPI {Part 1.B,2.a.) and may include modifications to the previously submitted IDEP

and PEP,

Watershed Management is an iferative process of decision making. Thersfore,
‘revisions to the WMP are expected fron7 time to time. By the date specified in
fhe certificate of coverage, a revised WP (or a wiitten determination nof fo

revise the WMP) shall be submilted fo the Department for comment.

SWPPI Requirements
Generai

omotyoh SWIPRIR

lefooverseanutiemD

AT e

Permit Compliance

By the date specified in the certificate of coverage, the permittee shall submit an
approvable SWPP! and implementation schedule to the Department.




The SWPPI shall: o
be designed and implemented fo reduce the discharge of poifutants to the

maximum extent practicable,
be consistent with the WMP developed under Part 1L.B.1., .

include those actions expected to be implemented over the term of this permit,

identify methads for determining the effectiveness of the actions to be
implemented.

The SWPPI shall be implemented upon approval of the Department.

R TP A RN st
Feommimen iana sehedliesim S EETs

R Ty s

onplianc

S

Dbgdmentatia

The submission of the SWPP! shall, at a minimum, include the following:
The actions required of the permittee in the WMP in accordance with the

dates specified, taking into account any specific disagreements to the
WMP which were provided by the permittee and included in the appendix

to the WMP, '
The methods of assessing progress in storm water pollution prevention.

SWPPI Ravisions

Required: Sy the date specified in the certificate of coverage, a revised SWPP _
(incorporating current permit requirements or a written determination, with support, not to

revise the SWPPI) shall be submitted to the Department for approval. The revised
SWPPI shall be consistent with revisions made to the WP, .

From COC: The pemittee shall continue to revise the Watershed Management Plan and
Storm Water Pollution Prevention Initiative every two years. The permittee shall subrnit
a revised Storm Water Pollution Prevention Initiative (or written detsrmination not to
revise the initiative) (Part .B.2.b of the permit)
2010, etc.

by May 1, 2006 and May 1, 2008, May 1,
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Public Education Plan Andit

* Who is ihc main person responszble for overseeing the implementation of you PEP
" program?
What is their contact information?

How long have they worked for the municipality?-

How much time is dedicated towards overseeing the PEP program?

Arte there any other munlclpai depamncnts that are involved wﬁ.h the municipality’s
.PEP? Which departments?

If yes, is there a main contact at the other municipal departments? What is their
role?

How are public education actions or efforts coordinated across the mumclpallty s
denanments?

In your opinion what is working in your PEP and what is not?

Do you think your PEP is effective? Why or why not?
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PEF Category #1: Personal Watershed Stewardship

As applicable, describe the public outreach materials used to educate the public regarding personal watershed stewarashlp

What delivery/distribution mechanisms were used? (check all that apply along with a the suppo:tmﬂ documentzafion prowded)

[ Fliers:

[ Brochures:

[J Newsletter Articles:

"] Public Announcements: .

[] Website:

] Mailings:

[T Loca} cabie station:

| (I Displays:

[ Other;

| [ Other:

[ Other:

What messape(s) was/were addressed? (check all that apply)
[_] Definition of a watershed
[T] Education on the specific watershed(s) the public will/can

affect
[ Purpose for protecting the watershed
[ Ways that individuals can affect the watershed through

1 their activities

[] Other:

What wasfwere the target audlence(s)?

] Residents

[] Visitors to the area

[] Businesses

[ ] Public employees

[} Industries

[ Construction.contractors
[T] Developers

L] 6ther:

[} Other:

Is the municipality complying with the schedules identified in the approved PEP? [] Yes [ No

If no, why?

Notes:
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PEP Category #2: Ultimate Starm Water Discharge Location And Potential Impacts

As applicable, describe the public outreach materials used to educate the public regarding the ultimate storm water discharge
location and potentia} impacts:

What delivery/distribution mechanisms were used? (check all that apply along with a the supporting documentation provided)

[ Rliers:
[ ] Brochures:

[ ] Newsletter Articles:

] Public Announcements;
[ Website:
] Mailings:
{1 Local cable station:

] Displays:
1 Other:
7] Other:
[ Other:

What was/were the target audience(s)?

'] Residents

What message(s) was/were addressed? (check all that apply)

[] Storm draing discharge to water bodies _ _
[ 1 Storm water discharged from separate storm sewers (] Visitors to the area

systems does not receive treatment prior to discharge (T} Businesses
[ ] Impacts of storm water pollutants in the watershed (] Public emplovees
I ] Knowledge of separate storm water drainage systems in & [} Industries

-person’s neighborhood and the water body fo which the storm  { [_] Construction contracfors
water is discharged : {1 Developers
, ' - 1 Other:
[ Other:
[ Other:

]

Is the municipality complying with the séhedules identified in the approved PEP? [1ves [No

' Ifno, why?

Notes:
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PEFP Category #3: Public Reportidg Of Illicit Connections

As applicable, describe the public ouireach materials used fo educate the public regarding public reporting of illicit connections:

What Delivery/Distribution Mechanisms were used? (check alt that apply along with a the supporting documentation provided)

{1 Fliers:

[} Brochures;

[T Newsletter Articles:

[ Public Armouncerments:

] Website:

] Mailings:

{] Local cable station:

[} Displays:

[} Other:

[ Other:

] Other: ' _—

What was/were the target audience(s)?

[} Residents

[_] Visitors to the area
"] Businesses

[] Public employses
[:l Industries ’

‘What message(s) was/were addressed? (check all that apply)

[} Hlicit Discharge - what it is and what to look for
[ ] Prometion of illicit discharge reporting system and how o

report an illcit discharge
] Water quality impacts associated with illicit cuschargf:s and

improper waste disposal
[} Identification of failing on-site sewage disposal systems - [} Cornistruction contractors

physical symptoms to watch for [ Developers

[ Consequences/penalties associated with illicit discharges . | [} Other:

and improper weste disposal L] Other:
[ ] Other:

Is the municipality complying with the schedules identified in the approved PEP? { ] Yes [JNo

If no, why?

Notes;
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PEP Category #4: Personal Actions That Can Impact The Watershed

As applicable, describe the public outreach materials used to educate the public regarding personal actions that can impact the
watershed: ‘

What Delivery/Distribution Mechanisms were used? (check all that apply along with a the supporting documentation provided)

i

Fliers;
[ ] Brochures:
[J Newsletter Articles:
[J Public Announcements;
] Website:
[ 7 Mailings:
[J Locai cable station:
[ Displays:
] Other;
(] Other:
[] Other:

‘What message(s) was/were addreésed? (check all that apply) What was/were the target audience(s)?

1 Best Management Practices (BMP) for each of the following actions; § [ | Residents
[] Car, pavement, and/or power washing (preferred cleaning [] Visitors to the area

materials and practices — “phosplate free” is a5 important as [ ] Businessss
“biocdegradable™) _ [] Public employees
[_] Pesticide use, fertilizer nse, and their disposal [] Industries

[ Construction contractors
wastes [ ] Developers
[ Residential de-icer use (recommended for inclusion in the PEP) | [ ] Other-
[[] Native vegetation on residential properties as an alternative to | [ ] Other:
turf prass (recommended for inclusion in the PEP) ] Other;
(] Effects of residential wastes on our water bodies :

[ Proper managemeiit of grass clippings, leaf litter, and animal

Is the municipality complying with the schedules identified in the approved PEP? [ ] Yes [INo

If no, why?

Notes;
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PEP Category #5: Waste IVanagement Assistance

As applicable, describe the public outreach materials used to educate the public regarding assistance with waste management:

What Delivery/Distribution Mechanisms were used? (check all that apply along with a the supporting documentation provided)

[ Fliers: _

"] Brochures:

[ ] Newsletter Articles:

[} Public Anncuncements:

[] Website:

[] Mailings:

[] Local cable station:

(] Displays:

. (1 Other:

[] Other:

(] Other:

What messape(s) wasfwere addressed? (check all that apply)

["] 1dentification of household hazardous wastes and available -

alternatives
[ Disposal locations, requirements, and availability for

household hazardous wastes & other chemicals:
[ Motor vehicle fluids
[ Trave] trajler sanitary wastes .
[1 Recreational boating sapitary wastes (recommended

for inclusion in PEP) [ ] Other:
[ 1 Yard wastes [ ] Other:
{1 Other:

‘What wag/were the target audience(s)? .

" ] Residents

] visitors to the area

I" ] Businesses '

[} Public employees

[] Industries

[] Construction contractors
[] Developers

Is the municipality complying with th

If no, why?

e schedules identified in the approved PEP? [_] Yes [ ] No

Notes:
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PEP Category #6: Management Of Riparian Lands

As applicable, describe the public outreach materials nsed to educate the public regarding proper management of rijaarian lands;

What Delivery/Distribution Mechanisms were used? {check all that .app!y along with 3 the su}pporting documentation provided)

3 Fliers:

{"J Brochures:

[_] Newsletter Articles:

(] Public Announcements'

{77 Website:

{_J Mailings:

[T Local cabie station:

[] Displays:

[} Other:

] Other!

] Other:

What message(s) was/were addressed? (check all that apply)

[ Importance of riparian corridors
[ BMPs for riparian lands (recemmended to include):
[] Protection through use of conservation easements.
[] Lawn maintenance for water quality (including no-
mow and no-chemical application zones)
[ Landscaping for water quality
.1 Shoreline stabilization techniques
[LJ Proper septic system maintenance
[_] Proper management of grass clippings, leaf litter, animal
wastes, and other wastes

What was/were the target andience(s)?

("] Residents

[ visitors to the aten

Businesses
[ Public employees
[] Industries
[] Construction contractors

| L] Devetopers

L1 Other:
(] Other:
[ ] Other:

Is the municipality complying with the schedules identified in the approved PEPY [ Yes [ ] No

1t no, why?

Nofes:
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IiciEDischarge Eilmination Brogram
' Generai Questions:

Wha is the main person respon51ble for overseeing the rmplementatton of your IDEP
program'?

What is their contact inforrﬁation?
‘How long have they worked for the munioipality?

How much time-is dedicated towards overseeing the IDEP program?

Are there any other municipal departments that are mvofved with the municipality’s
IDEP? Which depariments?

If yes, is there a main contact at the other municipal departments? -What is their

rofe’?

How are IDEP actions or efforts coordinated across the municipality’s
dﬂpartments’?

Approved IDEP Overview .
Date of approved plan?

Approved version of plan on file in community?

Overview of approved plan

Review of comp'liance with commitments and schedules in plan
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Permit Compliance Review

IDEP.Requirement 1: A program to find, priorifize and eliminate illicit discharges
and illicit connections identified during dry weather screening activities.

A, Staff Training

o Training of staff to identify ilicit discharg_es}'connections?

o]

o]

©

o]

o}

Date of trainings?

Staff trained?

What message(s) was/were addressed?
Frequency of training?

Freguency of refresher training?

o Documentation of {raining attendance? = .

B. IDEP Investigation —Prioritizing Investigative Efforts

Areas for screening priofitized?

Criteria used:

o Land use(s)in watershed

o Waterbody impairment

~ o Spills/Dumping incidents

o Other

Documentation of prioritization?

IDEP Reguirement 3. A method for determining the effectiveness of the illicit discharge
elimination activifies which shall, at a minimum, result in the inspection of each storm
water point source very five years unless the Department approves an alternative
schedute {an aliernative schedule may focus efforts on urbanized areas and cover other
regulated areas less frequently, based on watershed goais). (Watershed Permit

MIGE12000Q, Part LA.3.a.3)

A. Method(s) of determining effectiveness of the [DER




B. Dry-weather field screening used to detect illicit discharges?
Required: Roufine inspection of point sources, at least once every five years, or other

approved afternative schedule that could equally ensure fong-term effectiveness

a. Written procedure?

b. Has screening béen completed for ail DPs within the past § years?
. #where follow up was. needed?

Frequency and extent of field screening (i.e. 20 percent of major outfalls
annually}:

d. Checkiist or reporfing form utilized?

e. Dry-weather flows sarﬁpied and analyzed?
I. Parameters:

f.  Documentation of field screening?
g. Significant iticit discharges detected? Properly reported?
- Required: For significant ilicit discharges, the permitiee shall list the
poflutant(s) of concemn, the estimated volume and foad discharged, and

the locations of the discharge info both the permittee’s separate storm
sewer system and the waters of the stafe

C. Dry-weather screening findings tracked? How?
- h. Database used?

i. Documentation of data tracking:

B. Method(s) for pri.oriﬁzing the elimination of licit discharges/illicit connections

Reqguired .
1. Prioritization strategy for illicit conneciions/discharge efimination?
' 1. Criteria used?
2. Doeumentation of prioritization?

L
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2.Based on pr:onttzat:on strategy, high priority- dlscharges/connectlons eliminated
ASAP7

i, Documentation?

C. Method(s) for efiminating the illicit discharge/ illicit connection
Required: Establish/confirm Iega! authority to investigate, eliminate, and prohibit

illicit discharges

Ordinance/Legal Authorify
I Describe your legai authority to prohibit illicit discharges and iflegal dumping to
the MS4 (including any exemptions).

a. C')r|dinance' which prohibits illicit discharges?

b. Ordinance gives investigative authority’?;’ :

c. Ordinance prohibits dumping;?

d. ‘Exceptions allowed?

a., Name and/or code section(s)?

f. Exclusions (nor{—sto.r'm‘\.wr;lter discharges) alfowed:

g. Types of enforcement mechanisms available:
i, Notices of Violations (NOV)

il. Administrative fines
iii. Stop-work orders
iv. Civil penalties

v. Criminal penalties

vi. Abatement charges for damage

P68




vii. Other

h. Official enforcement escalation plan or procedures in place?
. Written?

. Who is responsible for ordinance enforcement?

' Enforcement Tracking System
1. Procedure for tracking the status of Enforcement actions?

. a. Database used?
b, Procedure written?
¢. Documentation?

IDJIC Correcflon Tracking System
2. Procedure for tracking the status of IDAC Correctuon‘?‘? ‘

' a. [Database used?
b. Procedure written?
¢. Documentation?

3. Procedure for confirmation that ID/IC has been corrected?
a, 'Written?

b. Documentation?

Spill Prevention & Response
1. Spill response plan or procedures adopted?

a. Proceédure wtitten?
b. Copy?

G. Include S50s7?
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2. Who responds?
3, After hours spill response responsibility? ‘
4. After hours system map accessibility?
5. Adeguate equ.ipment ana training for staff?
4, Coﬁﬁrmation that cleanup is complete? |
5. Documéntation kept?

Spill/ Complaiﬁt Tracking System

1. Tracking of spilis and response?

c. Database used?

Investigation of Complaints?

o Investigation procedure adopted?
a. Procedure written?

b. Copy?

o Summary of process Used:
o Staff (departmentsfagencies) utifized:

o Documentation kept?

2. A description of a program o minimize infiltration of seepage from sanitary
sewers and on-site sewage disposal systems inte applicant’s separate storm
water drainage system, ' ,

Required
Strategy to minimize sanitary seepage
o. Depending on the strategy used, a combination of the following recommended
aclivities may need to be included in order to be deemed adequate )




1. Sanitary sewer systems evaluated to defermine storm sewer cross-
connections or overflow locations?

2. Extenf of infiltration and inflow into storm sewer system?

3. Sewer spill and ciéanup procedures in place?

4. Determination of areas where sanitary sewers are in close proximity to storm
sewers (review of sanitary and storm sewer maps)?

5. Bacterial and chemical sampling of point source discharges dur:ng ¢y
weather conditions?

6. Determination of the integrity of sanitary sewers (e.g., tefevising fines)

7. Determination of the integrity of storm sewers (e.g., televising lines)

8. Program for routine maintenance and Inspection of sanitary sewers

o Doctmentation kept?

B. Method(s) to minimize seepage from failing on-site sewage disposal systems

(0SDS)

Required
1, Strategy to minimize seepage from failing OSDS
o Review of water bills to determine areas where OSDS are being used?

o Development of ordinance requiring inspection of OSDS at time of sale or
other set interval (include evaluation of soil suitability, water table, and

age of system)?

o Walk open storm sewer systems, county drains, and surface waters of the
" state?

o Bacterial and chemical sampling of point source discharges from the
storm sewer system during dry weather conditions?
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o Follow-up inspections of OSDSs that could drain fo the storm sewer
systems that have shown fo be contaminated by the bacterial and

chemical sampling?

o Inspection of a cerfain percentage of OS[DSs per year?
o Voluntary dye testing of septic systems?.

Ensure connaction to publicly operated sanitary sewer system when
 available? .

Ensure proper construction of new OSDS installation. Inspection by '
trained personnel before occupancy is allowed or when a new system is

constructed?
" 2. Documentation kept?

IDEP REQUIRENMENT 4, An updated map of the location of each known storm water
point source and the respective receiving water or drainage system (MDEQ may accept
an alternate submission if the permittee demonstrates that the submission will be
suffisient in the effective elimination of ifficit discharges), (Watershed Permit MIG618000,

Part L.A.3.2.4)

Method(s} for updating the map for each known storm water point source and the
receiving water or drainage system -

Required ‘
Updated map of storm water point source discharges, or alternate. submission if ‘
approved by MDEQ. At minimum the map should include any newly constructed and

newly identified point sources,

Verification of existing known point sources?
& Map of MS4 system complete?

| b. 1f yes, hard copy or electronic? GIS?
c. GPS.usedto idgntify point sources?
d. Map regularly reviewed?
e. Documentation kept?

Identification of previously unknown point sources
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. any new DPs identified?

=N

Options for identification of new DPs in community work?

c. Walk open storm sewer systems, county drains, and surface waters of
the state to identify new point source discharges

d. Televise storm sewers

e. Work with down-gradient storm sewer system operators to ensure
agreement on the locations where the two systems connect

f. Work with other permittees in the area as necessary to agree who
owns the point sources identified : -

g. Documentation kept?

. Overail Statistics? _ .
o Number of illicit discharges/connections eliminated versus num ber found? -

o Percentage of municipal separate storm sewer system where illicit
discharges/connections are effectively eliminated

o Timeliness of illicit discharge/connection efimination
o Estimated pollutant reductions
o Public's use of llicit discharge complaint reporting system

o Program to monitor new construction to prevent new iflicit
discharges/connections

o Ambient water quality monitoring resuits improving?

lilicit Discharge Location or Case File Name #1:

. Interview Questions:
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e Summarize iflicit discharge event:
« Full investigation process _docLLmented?
s Source determined?
_— Enforcement é:pf_ilop taken?
v Describ‘e:

» Noies:

lilicit Discharge Location or Case File Name #1:

Interview Questions:
o  Summarize illicit discharge event:

Full investigation process documented?

e Source determined?
s  Enforcement action taken?
e Describe;

¢ Notes:
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Posi-Construction Component Worksheet

instructions: Use this workshestas a guide for
questioning MS4 staff and reviewing applicabie
documents. Keep in mindthat additional

guestions may be necessary based on local
regutations, M84 permit requiremants,
implermentation strategies, or water quality issues,

Remember {o obtain copies of any applicable
documents or files which may assist in writing the
MS4 evaluation repart.

“PhongiNTiiber/Email
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Orciznance used fo requare post-constructlon

stormwater BMPs on new development or O Yes ' [INo
redevelopmeri projects?
Name éhd!o'r code saction(s). -
Is there a threshoid for ccwerage (e g.. 1 acre - .
| 100 cubic yards, etc.) [ Yes [INo
Exclusions from coverage atiowed..
[1Yes {_INo
Pérmittirtg mechanism used to regtire .
appropriate BMPs (i.e. building permit): [(Yes [INo
Is a plan requiréd {erosion confrol plan‘or ‘
SWPPP)? [Ives [JNo
Are minimum posi-construction site BMPs
specified? [1¥es [INo -
What types?
Does the ordinance address flow rates?
' [(lYes [INo
Does the ordinance address controt of sediment
discharges that result from soil erosion after.the  |[] Yes« [_] No
s0ll erosion permit has expired?
Does the ordinance have requirements for long-
term operation and maintenance of BMPs? [dvYes [JNo




- Applicabie Documents -Reviewed: - | Obtainéd

Ord-ihandé( s)
Other:

HNotes: Ordinance/lsegaliAuthority

Is there an overall comprehenswe or watershed
plan with detailed information on current and [dYes [ No

planned development and redevelopment?

If the permittes is a municipality, does the

comprehensive plan include stormwater

eiern’?ants? If so,pwhat types? [dYes. Ino
e Imperviousness :
= Public infrastructure/drainage
s Open space
= Water body protection

Are there programs and design guidelines to
assist in current and future development and Cyes [JNo

redevelopment ({including funding programs)?

Audit or review of existing codes completed?

fJves [JNo

iObtainedy-i« &

iReviewsed

TsApplicabigiDocumarita:

Comprehenswe or general plan

Economzc deuelo ment plans___ — '
: 2Notesi Conmpréhensive or Master:Planning.
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Does guidance include selaction criteria {i.e.
based on land use, location)? , T Yes [ No

L

-} Does guidance.include operation and
maintenance requirements? [1Yes [INo

BNMP gulﬁance.orteéh'mcal d?:cument i _ i
lotesiiPost-=CaonstrietioniRequirementsah;

e nterview/Questionst i ;
| Who performs post-construction BMP plan review
(i.e. planning depariment, building department)?

Training received and frequsncy:

Size threshold for plan review (i.e. 1 acre, 10,000
square feet)? - ) ' [Jyes []No

Pre-project meetings conducted with developer?

[Tyes [INo -
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“Responser.:

Standard conditions of approval include post— .
construction storm water reqwremen’fs? [lyes [CINo

Plan review criteria or checkdist used?

[(JYes ' [JNo

Maintenance agreement required?

[JYes [JNo

Copyo standard conditions of approva!

Example of standard conditions applied to an approved projact

Checkiist used by plan reviewers

F'Post»constructron structural BMPs tracked?
] Yes [ No

information fracked: : _ ‘ . _

. Location [(1Yes [io

Maintenance Requirements []Yes [JNo
Inspectlon findings [JYes [JNo
Other: .

Nonstructural BMPs tracked? ,
(Jyes [Neo

Database used?
Oyes OnNo

Number of private post-construction structural

BMPs:

JReviewe

fiplicabla’Documen

Obtaihed =4

List of active construction projects

List of projects covered under a state/EPA general permlt
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Notes:*Post-ConstructioniBMP:nventary.

; auPusi—Constructm

Who performs post—construetlon BMP
inspections?
Training received and frequency. _
Lives [INo-
Are “as buill” inspections performed?
Clyes [INo
How often are BMPs inspected? :
[JYes []No
What determines frequency? :
Standard inspection checklist usad? '
: - LiYes [INo
Findings fracked in a database?
[ 1Yes []No

plicablethor)

Mast recent staff training records

Exampla of BMP inspection checklist

Records from inspection trackmg database or ﬂEmg system




Can inspecitors adm;nister enforcement actions if

inspectors to enforce post-construction storm
water requirements?

If no, how could the program be improved?

private post-construction BMPs are not [(JYes []No
malntained?
If no, who can?
If yes, what types of enforcement actions?
Enforcement action is most commonly used:
Enforcement actions tracked?
o (lYes [ONo
How? :
Average number of enforcement act:ons {by type)
issued in the previous year: Notices of Violations (NOW),............
Administrative fines.............coe.......
Stop-work orders..........covveeeinii
Civil penalties........ccoveieveennl]
Criminal penalties............cco.c........
Other;
Adequate legal authority and tools available to
[(dY¥=ss [INo

Who doés follow up on enforcement actions?

pp !
Enforcement cases files both active and closed

Example of most typical enforcement.action documentation fi.e. NOV)

Listof enforcement actlons used in the éast year
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ls training prowded o desngners and eﬁgmeers’?
[lYes []No

What type of training is provlded {o designers and

angineers?

Aftendance required? ‘ o

[JYes []No

Training frequency?

Number trained:

Training topics:

Presentations given by MS4 staff to professional

graups? . ['Tyes []No
Brochures or outreach materials targeted at

designers and engineers: [JYes [INo
How/when is the information distributed?

Wehsite used to educate designers and .
engineer? [yes [JNo
AWeb address;
: pplicabieiDoniimeén

Training materials

Brochures, outreach materials
R ' SNotesZ0utreashandiEducation®
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MS4~0Wned Constructicm Pm_;ects St

0 siinterview: Questions PileLL

---«ReSponse LT

Projecis desugned in-house or contracted?

(Jin-house [J Contracted

Designers frained in post-construction

inspection, maintenanca and reporting
requirements specified in the contract? .

stormwater BMP implamentation? [(dYes [JNo
Checkiist used during the design andfor review of :
post-construction BMPs? [(JYes [JNo
If contracted planners and engineers are used for .
the design of MS4-owned projects, does the [(dYes {INo.
contract language specify that post-construction
stormwater BMPs be Incorporated into the
design?
In-house inspection staff inspect post-
construction BMPs? If so, which department? (Ives [JNo
Post-construction inspeciors trained?
(Jdves [JNo

Freguency: :
If contracted inspectors are utilized, are minimum

[(JYes [JNo

ApplicablgiDaciiments)

[__i5r5jé2: gtormv&éter esign standards and/or checklist

Contract language for active public project not developed or inspected in-

house

“wiNotes il S4-Owned:Construction:Projects s

P83



P84



: MS4 Compliance Evaluation
SWPPI - Pollution Prevention and Good Housekeeping -

Training and inspection program for staff and contractors employed by the
permittee in activities that may affect storm water runoff '

Review fraining records to determine how often training is provided, who is
required to attend ' . -

What type of general storm water training is provided to staff that are not involved
in field activities? How often?

How are new employees frained?

What types of activity-specific training is provided to field staff? Is information on
specific BMPs provided?

ls any training provided to contract staff?

1) Maintenance activities; maintenance schedules, and inspection
procedures for storm water structural controls to reduce pollutants
{including floatables).in discharges from the permitiee’s saparate storm
water system (examples of structural controls are storm water devices,
detention facilities, infilfration facilities and biofilters)

Infrastructure Mapping and Characterization

v" Does the permittee have a map éhowing all inlets, outfalls, storm water
point sources, storm water management facilities, and receiving water

bodies?

o Does this map include catch basins and structurai storm water
controls?

o s the map readily available and used by maintenance field staff
when performing maintenance activities?
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o Isthe map in hard copy format only or is it also in a geographic
_infdrmation system (GIS)?

v" Are infrastructures named or numbered to better track necessary
mamtenance and repairs?

v' Is information regarding storm water infrastructure maintained in a
database or mapping system? What types of data are maintained?

Type of structure or asset

Location (address, latitude/longitude)
Photo S

Date built

Date last inspected

’Date Jast cleaned/maintained

. Calch Basin Cleaning
v Does the permittee have a schedule for routine maintenance or cleaning
of catch basins? - ' :

o How many do you own? How many are cleaned and how often?

Has the permittee targeted certain areas for more frequent
maintenance? Does this targeting help minimize storm water

poliution? -

. Does the permittee set goals for-how many basins are inspected

and cleaned each year?

How does the permittee track and record cleaning and
maintenance needs?




o What infarmation is documented? Does the permittee track which
cafch basins are cleaned how much material is removed and

so forth?

.0 How does the permittee use the data collected to further its
program or evaluate program effectiveness? Are the data used to
help prioritize cleaning frequency? Are they used fo identify areas
for targeted outreach?

v Does the permittee have a schedule for routine maintenance or
inspection of storm drain pipes, culverts and ditches?

v What are the parm:ttee S mamtenance Qrocedu res for cleaning clogged
storm drain pipes, culverts and ditches?

v Does the permittee own any olliwater separators? If so, what‘are the
maintenance procedures for these?

Stormwater Management Structures

v' Are catch basins and other inlet structures marked so that the public
knows they drain to surface waters?

v Has the permittee inventoried the type and location of public storm water’
management structures in its jurisdiction? How are the data collected and

-stored?

o Pump stations
o Drainage structures (debris basins, detention basins, regional
ponds, etc.)

o Structural treatment controis
o Open channels
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v' How is vegetation maintained in grassed swales, rain gardens, pond
perimeters, and other vegetated storm water controis?

v' Has the permntee apped PRIVATE storm water management
' structures’?

v' How offen are these facilities inspected?.

v Are the storm water management structures regularly maintained 'by the
permittee?

o Are ecords kept of material and debrts removed dursng
mamtenance’?

o How is maintenance conducted? Are chemicals used to maintain
vegetation and pests?

v How does the permities use the data collected fo further its program or
evaluate program effectiveness? Are the data used to-help prioritize
 cleaning frequehcy? Are they used to identify areas for targeted outreach
based on type and volume of materials removed?

: Building Operafion and Maintenance
v" Are the permittee’s parking lots regutarly swept?

v" How are enclosed parking structures and other public buifdings cleaned?
If power washing is used, are BMPs implemented to protect storm drain

inlets?
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2) Controls for reducing or eliminating the discharges of poliufants from
sfreets, roads, _highways, parking lots, and maintenance garages

Street Sweepmg

v

Does the permittee regutarly swee‘p streets? Public parking lots?

What is the schedule for street sweeping?

Are areas scheduled for sweeplng based on aesthetics only or is

.consideration given for reducing impacts on the storm water management

mfrastructure and surface water?
What types of sweepers are used? Wet or dry‘?

How is street-sweeping debris disposed? If the debris is dewatered, how
is this done? How is the decanted water disposed?

Are records kept of the amount of debris collected?

How does the permittee use the data collected to further its program or
evaluate program effectiveness? Are the data used to help prioritize

cleaning frequency?

Yard Debris Reduction and Disposal

v

v

Does the permittee offer guidance or services to encourage muiching
and/or compostmg of grass clippings and other yard debris?

Does the permittee offer seasonal recycling or disposal services to colfect
leaf fitter, Christmas trees, yard debris, or other seasonal organic

materials?
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Public Streets, Roads, and Highways Maintenance

v". What types of public streets, roads, and highways operation and
maintenance practices and procedures are performed by the permittee?

v Are BMPs used by field crews to minimize storm water impacts during
road maintenance or repair activities?

v What types of BMPs are used? Discuss BMPs used for such activities as:

f¥e)

(o]

(o}

Ditch cleaning

Sidewalk repair

Asphalt patching

Curb and gutter repair

Street striping |

Sign painting

Maintaining dirt and gravel roads (preventing erosion, dust controf}

Deicing Activities
-v" What types of deicing agents does the perm:ttee use? if salt is used, has
the permittee investigated alternatives?

v How are deicing agents, sand, or other materials stored? Is the material
covered and/or bermed to prevent runoff?

v" Does the permittee track the locations and volumes of deicing agents,
sand, or other maierials applied?

v Are salt trucks calibrated to cantrol application rate?

v s the material picked up after the snow/ice event is concluded? Is there a
schedule for picking it up after an event?



Snow Removal
¢ Is snow piled where there is not a significant potential for contamination of
surface water or groundwater?

= Is.snow disposed of properly (not directly into a surface water of the .
state)? C ' '

. Maintenance Garages and Storage Yards

v Are chemicals, bulk materials, of other potential pollutants stored outside
at facilities? Is there secondary containment? Are the materials covered?

¥" Where are the permittee’s vehicles washed? Are wash racks and
dewatering areas plumbed to sanitary-sewers, if allowed? If not allowed,
are wastewaters from wash racks and dewatering areas prohibited from

entering the MS47?

v' Are spill control kits located in strategic areas?
v" Are sanding and grinding wastes contained for proper disposal?

v" Where are the permittee’s vehicles maintained? If outside, what BMPs are
used to prevent polluted runoff? :

v Are ofl filters drained before disposal or recycling?

v" Do facilities 'have structural storm water BMPs (e.g., storm water detention
ponds, storm water filter devices) installed? '

o If so, how are they maintained?
o What is the frequency of maintenance?

v" Are inoperable vehicles stored and maintained in a way to prevent
poliuted runoff and leaching of contaminants to groundwater?
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v Are storm drain inlets at the yard free of debris and reguiarly cleaned?

v’ Are the yards swept regularly? Are there oil stains and spills at the yards?

3) Procedures for the proper disposal of operation and maintenance waste
from the separate storm water drainage system (dredge spo:l accumulated
sediments, floatables, and other debris) .

v" What are the permittee’s procedures for disposing of waste removed
from catch basins or storm drains?

o Does the permittee flush material that could potentially d:scharge to
surface water?

- o If the material is removed using a wet vacuum, how is the material
dewatered? How is the decanted water disposed?

o Are solids disposed of in an appropriate landfili?

.o Dovyou have a 'probedure for handling and dispoéing of known
hazardous or toxic materials?

o Do you have oil/water separators? If s, what are your disposal
procedures for this waste?

4) Ways to ensuré that flood management projects assess the impacts on -
the water quality of the receiving waters and, whenever possibie, examine
existing water quantity structures for incorparation of additional water
quality protection devices or practices {Examples of flood management
control projects include detention basins, dams, and diversions).

v" Does the permitiee have an inventory of structural flood management
structures?
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v" Have these structures been assessed to determme whether retrofitiing
could provide additional water quality benefits?

v How often are flood management projects inepected and/or maintained?

v Are new flood management projects being designed or planned to include
water quality considerations? .

5) Implementation of controls to reduce the discharge of poliutants related
to application of pesticides, herbicides, and fertilizers apphed in the

permitiee’s reguiated area

v What kind of program has been established to address pollutants
associated with the application of pesticides, herbicides, and fertilizer at

public facilities?

v Are the permittee’s fertilizer/pesticide applicators certlfzed? Are permlts or
other certifications required?

v" Where are the chemicals stored? Are appropriate procedures and
- secondary containment followed?

v' s there a pesticide/fertifizer application pian?

v" "Does the permittee practice integrated pest management (IPM) or use
alternatives to pesticides?

v" How does the permittee implement alternative landscaping to minimize the
use of fertilizers and pesticides?
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v" What types of educational activities does the permittee conduct for -
applicators?

v What types of BMPs are used during application of pesticides in public
rights-of-way?

v What types of BMPs are used during appncation of pest:mdes af mun:CipaJ
facilities such as parks?
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W34 Maintenance Facility Field Inspection Worksheet

Permitice;
Address of facility:

| Date of visit:

Provide the name(s) and title(s) of permittee staff present during inspection

Name

Title

General;

Notes:

Does the permittee conduct and document periodic
inspections of the facility?

Are storm drains labeled and free of debris?

Stormwater BMPs on site? O/W separators, etc.

Are there floor drains? Where do they discharge?

| Any non-stormwater discharges fo MS47? (boiler
blow-down, air compressor condénsate, etc)

Vehicle maintenance, fuefing and washing

Are vehicle maintenancs activities conducted in a
designated place not exposed to stormwater?

Are fueling stations properly designed with spill kits

nearby?
Are vehicles washed on-site? Is wash water

discharged to the MS4 or sanitary sewer?

Material storage
What materials & guantities are stored on site? Is
there a written materials inventory? Is site subj _]ect to

Part 5 or SPCC?

Are all materials that ars potential stormwater
contaminants stored under cover or in secondary
containment? Is secondary containment required.by
state or federal law?

Waste management :
What types of waste are stored on site?
= Hazardous

¢ Liquid
«  Solid
«. Yard

Street sweeping/catch basin clean-out wastes on-site?
How are they managsd?
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Are all waste materials property labeled and stored fo
prevent exposure to stormwater runoff? :

Are waste bins covered with waste properly disposed
in containers? '

Spill response

Does the facility have a spill response plan, and are
‘spill kits readily avaitable?

Employee training -

What type of stormwater training does maintenance
staff receive?
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Part 5 Inspection Checklist

FACILITY REP:
TELEPHONE #:

FACILITY NAME:
ADDRESS:
COMPLAINT RESPONSE? Y/N

3 '," 5 ﬁ"‘ "-.f:.:- = e
AR I EES

R
£

Al gt el s A

af b
e S o N I

A, EXEMPTIONS

Yes No N/A 1. Are alf poliuting materials stored in small containers (=10 gallons or 5100 pounds),
stored indoors, and releases can't get into public sewers or waters of state? R

_ 324.2003(1)(a)

Yes No N/A 2, Does site only have aboveground storage of materials w}th flashpoint <200° F
: regulated by WHMD (e.g..gasoline, fue! oils, acetone, kerosene, minerat spirits)?

R 324.2008(1)(c)

Yes No N/A 3. Does site onfy have underground storage of petroleum and substances regﬁiated by

WHMD? R 324.2003(1)(d)-
Yes No N/A 4. Does site only have hazardous waste regulated by WHMD? R 324,2003(1)(e)

Yes No N/A 5. Are all materials related to oil welf and gas production and regulated by OGS?

R 324.2003(1)(f)
STOP here if “YES” to any item A, 1-5, site is not subject to Part 5 Rufes

Yes No "N/A- 6. Has DEQ issued a permit or-an order requiring the site to comply with Part 5 because
: activities could substantially harm waters of the state? R 324,2003(2)

. B. THRESHOLD MANAGENENT QUANTITES — Applies only fo materials not axempfed by A.1-5,
Applies fo total weight or volume of materials that contain =1% (by weight) poliuting materials.

Yes No N/A 1. Is there 25 tons of solid salt or salt mixtures (e.g. sand/saif)-on'conﬁguous properfy?

o R 324.2002(f){i) .
© Yes No N/A .2, Is there 21000 gallons of quyid salt on contiguous property? R 324.2002(f)(if)

Yes No N/A 3. Are there 2440 pounds of chemicals listed in 324.2000 stored outdoors in distinct

areas? R 324.2002(f)(iv)

Yes No N/A 4. Are there 22200 pounds of chemicals listed in 324.2009 stored indoors in distinct
areas? R 324.2002(f)(v) _

5. Are there single aboveground storage tank(s) with =680 galflons of oif storage capacify
on contiguous property? (includes fuels, petroleum oils & products, vegetable oils,

animal fats) R 324.2002(iii)

Yes No N/A

Yes No N/A 6. Is there 21320 gallons aboveground Storagé capacity of all oif storage-on contiguous

property? R 324.2002(jii)
Page 1 of 3
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 Part5 Inspection Checklist

If “YES™ to any item B, 1-4, facility is subject to all of the Part 5 Rules for materials not covered by
A. 1-5-(“PIPP facility”), If “YES” to item B.5 or B.6, facility is subject only to surveillance, release .
reporting, and use area/indoor storage requirements of Part 5 (“oil storage facility”}. If “YES" to
item B 6, facmty is also subject fo EPA’s SPCC Rules for oil storage (40 CFR 1 12)

'i—ﬁsms.ﬁwwarr“\:ﬁ#fwg,ﬁa‘w” g

STORAGEAND DI

A. Survei!!ance, Use Ares, Indoor Storage, & Release Reporting

Yes No N/A 1. Does facility have regular onsite inspections to ident[fy leaks and spilis? If yes, Is the
frequency sufficient? R 324.2004

Yes No N/A 2. Are use areas and indoor storage areas designed, constructed,.niaintained and
operated to prevent releases into public sewers and waters of state? Use areas- fook

for containment for connections, hoses & piping. Indoors - look for floor drains.and
proximity fo doorways. R 324.2005(3)

Yes No N/A 3. Does facility maintain a written spiil history? *Recommended

Yes No N/A 4. Does facility understand their release. reporting requirements under Part 57
R 324, 2002(b), R 324.2007

Yes No N/A 5. Has the facility reported all reportabie releases? R 324.2007
Compare spill history records and notifications received to ensure proper reporting.

Yes No N/A 6. Are there sbi!l kits on site (boom, absorbent, sewer mats, ete)? *Recommended

A. Pollution incident Prevention Plan -

Yes No N/A 1. Has the facility prepared a PIPP? Complete a cursory review for main components -
map, material inventory, spill response procedures (separate checklist available far

thorough PIPP review) R 324.2006(1)

Yes No N/A 2. Hasthe féciiity reviewed the PIPP and submitted certification evefy 3years to WB -
Disirict Office, Local Emergency Planning Commiittee, and local health department
indicating that a PIPP was prepared and the facility is in compliance with Part 5 Rules?

R 324.2006(2)

B. Secondary containment

Yes No N/A 1. Is secondary contamment provided for ali outdoor fiquid storage above threshold -
management guantities? R 324.2005(1)

Yes No N/A 2. 1s containment capable of containing releases? R 324. 2005(2)( ) Consider:
Yes No a. Do the joints and surface have impervious coating? '
Yes No b, Is the containment construction compatible with stored materials?
Yes No c. Are there signs of cracking, spafiing, holes, or other structural damage?
Yes No d. Does the containment area provide squirt protection for the tank?
Yes No e. Are there signs of leaking (e.g. staining, vegetative damage)?
Page 2 of 3
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Part 5 Inspection Checklist

Yes No N/A 3. is the containment area adequately sized? (capacity to contain 100% of the largest
" container or 10% of the total volume, whichever is largest) R 324.2005(2)(b)

Yes No N/A 4. Is precipitation properly mahaged to maintain adequate containment capacity?

Yes No N/A 5. Isthere a drainage vaive or sump pump? [f yes, are they secure except when under
the operation of qualified facility personnel? . : :

Yes No N/A ‘6. Is the acocumulated storm water discharged to the storm sewer or surface Waters of the
state? If yes, is it subject to industrial storm water regutations? R 324.2005(2)(c)

Yes No N/A 7. Daes the facility have DEQ approved alternative containment? R 324.2005(5)
C. Solid polivting material storage (e.g. salt or salt/sand mixtures)? R 324.2005(4)

Yes No N/A 1. Are materials enclosed, covered, contained, or otherwise protected to prevent run-on or
run-off, seepage, or leakage to public sewer, groundwater, or surface water?

Yes No N/A 2. Are materials stored within 50' of designated wetland or lake/stream? .

Yes No N/A 3. Are materials stored within a 100 year floadplain? If yes, is the contalnment able to

handle flood conditions?

Yes No N/A 1. Is the facility in compliance with Part 57 If not, what are the required actions to
) achieve compliance?

Notes:

Date:

Completed by:

Page 3af 3
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‘Outfall Visual Field Inspection Worksheet

! .
; Outfall Deseription

Photos Taken? Yes No Photo #s:

Bachgronnd )
Pemmittee: Date: Time:

Evaluator; . Predominant Watershed I;anduse:

Ou-tfall Location; {Latitude) {Longitude)/ (Address)
Permittee Slaﬁ" Interviewed: |
Date Outfall Last Inspected by Permittee: Days Since Last Rainfall Inches

[ End of Pipe Diameter

Outfall Submerged: Yes

Pipe Material;

Pipe Condition:

KE #lowr is present, ack the feliawing gueifon; of the Permitioe contarl:

1. Has the outfal] been inspected? Yes No Ifyes, when?

(feet/inches): _ No 1 O Concrete O Good
Open Channel? Yes No Ifyes, im: 0 pve O Fair
Shape: O water 0 Steel O Poor
O Circuiar c EIH?' ' O other:
O Eliiptical o FPartially Describe:
. O Sediment
U Box
O Fully
O Other: % Parfially ‘
i
irhunl Ghsorvations
Flow Presenf; Yes N Flow Color: Debris in Pipe: Flow Odor:
Fiow Volume: ' L Clear L} None O None
L Low O Muddy ‘0 Sediment O perroleum
L3 Moderate L} Milky or cloudy L1 Trash U Sewagefrotten eggs
U Heavy O Sheen LI Other: O Other:
&} mtermittent O Soapy foam
O Other:
Debris Around Outfall: - Staining and Scum Present:  Notes:
O None U None .
L) Sediment Ld Red/Orange
O Trash L1 white
22 Other: O Green aigze
LI Oity scum
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Was there dry weather flow during the last mspection? Yes (Go to Question # 3} No (Go to question # 6)

I

Was there an investigation as to the somce of the flow? Yes No If yes, describe the investigation.

e

4. What was the outcome of the investigation?

Does the permittee have documentation detailing the investigation and enforcement whieh resulted? Yes No Describe,

LA

6. What are the pemittee’s next steps regarding the flow discovered dwing the field inspection?” Ask the permittec to describe, in
detail, how the flow will be investigated including specific staff members responsible, time frames for action, etc. .

7. If'the source of the dry weather flow is determined, what enforcement actions will the permittee take against the person
responsible? ' '

8. Are the actions described by the permittee contact confirmed i the Enforcement Response Plan? Yes No Describe,

Addittenal Comments or Obtervatiomg:
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Village President Report

Hello Residents and Fellow Council Members, il —

Here is a summary of my recent activities since the last Council meeting and future meeting schedule:

Recent Activities

February 15, 2012 - Regional Fire Department Update — The regional committee met and discussed Council’s
comments regarding the Village’s station and the future name of the proposed consolidated department. While
the name is still being discussed, the committee did agree to add some language. to the draft interlocal to protect
each community’s use of the existing fire stations. I will have that language for you at the meeting, possibly
before. At the time of this report, it has not been completely drafted and reviewed by the committee. The
sample resolution is provided as a discussion item in new business. I would like to request Council consider
this resolution to show our support for this process and the concept interlocal agreement that has been prepared

thus far,

February 15, 2012 — Website committee meeting at Ciesa Design to review the draft website. This was a very
good meeting. We look forward to seeing a revised website design from Ciesa in a few days.

February 16, 2012 - Downtown Development Authority (DDA) meeting — not much to report from the DDA
meeting. The only action item was the acceptance of the Audit.

Future Activities

February 27, 2012 — Village Council meeting

March 10, 2012 (Sat @ 8 am) — Goal Setting Workshop - please see the draft agenda presented as part of
Donna’s Village Manager report. Please let us know if you want something else on the agenda.

March 12, 2012 — Village Council meeting

Please let me know if you have any questions. I hope to see you around our town.
Shawn Keough

Village President

skeough@villageofdexter.org

(734) 426-5486 (home) or (313) 363-1434 (cell phone)
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ABENDA 202

I A o i R

HITNAUNE

SUMMARY OF BILLS AND PAYROLL 27-Feb-12
Payroll Check Register 02/27/12 $37,315.26 | Bi-weekly payroll processing
Account Payable Check Register 02/27M12| $134,629.82

171,845.08| TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS ...

Summary ltems from Bills & Payroll

Amount Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Exceptions:

|

l

I

An amendment to Buildings and Grounds will be necessary to cover property taxes for 8077 and B087 Farest

I

|

"This is the summary report that

will be provided with each packet. Approval of the total bills and payroll expended,

all funds wilf be necessary.”
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Village of Dexter

4.F. SMITH ELECTRIC
ABSOLUTE COMPUTER SERVICES
ERIN M, AIKEN

ALEXANDER CHEMICAL CORPORATION

ANNELIESH S CORNISH DDS
ARBOR LAND CONSULTANTS, INC.
8RBOR SPRINGS WATER CGC, INC
AT&T

3ELL EQUIPMENT COMPANY
CARLISLE-WORTMAN ASSOCIATES
COMCAST

COMCAST - DEW

CORRIGAN OIL COMPANY
CRIBLEY WELL DRILLING CO INC
JEPARTMENT OF ERVIROMENTAL
JEPARTMENT OF ENVIROMERTAL
JETROIT SALT COMPANY

JEXTER MILL

JONHA DETTLING

JR NORBERT FERNANDEZ, DDS
JIE ENERGY-STREET LIGHTING
ITNA SUPPLY CO

{ERITAGE NEWSPAPERS

I0LBEN PROFESSIONAL ENVIROMENT

[.T. RIGHT INC.

[KON OFFICE SOLUTIONS

JETT PUMP & VALVE, ILC
{NOX COMEANY

JINCOLN FINANCIAL

JOWE'S BUSINESS ACCGUNT
1ETRO ENVIROMENTAL SERVICES
1ICHIGAN WATER ENVIRONMENT
1Y PALETTE PUBLISHING
IEXTEL COMMONICATIONS
IORTH CENTRAL LABORATORIES

JRCHARD, HILTZ & MCCLIMENT INC

’ARAGON LABORATORIES INC
YINCKNEY FAMILY DENTISTRY, PC
'NC

'ROPET DISTRIBUTORS, INC
'URCHASE POWER

\ADTKE TRUCKING, LLC

. F. STRONG

s IEMENS INDUSTRY, INC
MITHGROUP JJR

'OUTHEAST MICHIGEN COUNCIL
sUMMIT ENVIROMENTAL TECH.,INC
WYLVESTER & COMPARY

'HE BANK OF NEW YORK MELLCN N.

iS BANK CCRPORATE TRUST

ISA BLUE BOOK

‘ARNUM, RIDDERING, SCHMIDT
[ASHTENAW CCUNTY SOIL EROSICN
[ASHTENAW CCUNTY TREASURER

VENDOR APPRGVAL SUMMARY REPORT

B.F. SMITH
ABSOLUTE C
AIKEN/ERIN
BLEXANDER
CORNISH DD
LRBOR LAND
BRBOR SPRI
BTST

BELL EQUIP
CARL-WORT
COMCAST
COMCAST -
CORRIGEN O
CRIBLEY
RMD-DWF
RMD-MKWF
DETROIT S&
DEX MILL
DONNA D
FERNANDEZ
DTE ENERGY
ETNA SUPPL
HERITAGE W
HOLBEN

1,T RIGHT
IKON

JETT

KNOX COMPA
LINCOLN FI
LOWE §
METRO ENVI
MI WATER E
MY PALETTE
NEXTEL COM
WCL

OHM

PERA
PINCKNEY F
CREDIT CAR
PROPET
PURCHESE P
ROY R

SF STRONG
SIEMENS
SMITHGROUP
SEMCOG
SUMMIT ENV
SYLV

BRNK OF NY
Us

Usa BLUE B
VARNUM, RI
SOIL EROSI
W CTY TREA

Date: 02/22/2012
Time:  1:36pm

Page: 1
Description Check Amount Hand Check Amount
LABOR & MATERIALS FILTER ROOM 4,595.00 0.00
35.00 0.00
PATIENT: ERIN AIKEN 681.00 0.00
chemicals 2,6217.50 0.00
PATIENT: KORT 180.25 0.00
8077 FOREST £50.00 0.00
CFFICE 5.75 0.00
WWTP 1 246.80 0.00
GUTTER BROOM 376.00 0.00
GENERAL CONSULT ’ 1,142.50 0.00
OFFICE 265.75 0.00
DPW . 145.95 0.00
FUEL 2,172.46 0.00
WWIP 25.50 0.00
CERTIFICATION 70.00 0.00
CERTIFICATION 70.00 0.00
SALT 9,640.22 0.00
MEN'S THERMAL 52.58 0.00
3045 BROAD 50.05 0.00
PATIENT: SAMANTHA AUGUSTINE 1,000.00 0.00
STREET LIGHTS 6,602.54 0.00
REPAIR CLEMP 402,18 0.00
LEGALS 114.75 0.00
TRATNING 300.00 0.00
COMPUTERS 3,376.94 0.00
§140 MAIN 668,68 0.00
WWTE . 124.98 0.00
DOOR RANGER 208.00 0.00
444,45 0.00
PLYWOOD 29.58 0.00
VIDEC INSPECTICN 885,00 0.00
MICH WATERSHED SUMMIT : 75.00 0.00
VILLAGE OF DEXTER AD 309.50 0.00
CELLULAR 262.54 0.00
CHEMICALS 448.59 0.00
INVOICES 47,852.75 0.00
LAB 305.00 0.00
PATIENT: ERIN AIKEN 63.50 0.00
MAILING 81.80 0.00
DOGGIE BAGS 236.90 0.00
#8000~9090-0591-9134 1,000.00 0,00
LIME STONE 360.00 0.00
SUPPLIES. 139.71 0.00
SUPPLIES 1,090.82 0.00
MILL CREEK POND 822,50 0.00
MEMBERSHIP 135.00 0.00
RADIUM 705.00 0.00
PARYROLL 524.00 0.00
TOAN 37,492.25 0.00
SPECIAL ASSESSMENT BOND 2,875.00 0.00
MATNTENANCE 114.88 0.00
LEGAL FEFR 26,00 0.00
INSP FEE 520.00 0.00
ENFORCEMENT 1,199.67 0,00
Grand Total: 134,629.82 0.00
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INVOICE APPROVAL LIST BY FUND
Date: 02/22/2012

Time: 1:37pm
Village of Dexter Page: 1
Fund
Department GL Number Vendor Name Check Invoice Due
Account Lbbrev Invoice Description Number Number Date Amount
Fund: General Fund
Dept: Village Council
101-101.000-956.000 Council Di  DONNR DETTLING 02/21/2012 50.05
3045 BROAD p2/2112
101-101.000-958.000 Membership  SOUTHEAST MICHIGAN COUNCIL 0272272012 735.400
MEKBERSHIP 030112
Total ¥illage Council 785.05
Dept: Village Manager
101-172.000~721. 000 Health & L  PINCKNEY FAMILY DENTISTRY, FC 02/22/2012 63.50
PATIENT: ERIN AIREN 02/22/12
101-172.000-721,000 Health & L  ERIN M. ATKEN 02/22/2012 681.00
PATIENT: ERIN ATKEN 02/22/12
101-172. 000-722.000 Life & Dis LINCGLN FINANCIAL 02/22/2012 116.38
02/22/12
101-172,000--802.000 Profession  ARBOR LAND CONSULTANTS, INC. 0272172012 850,00
8077 FOREST 2924
101-172,000-977.000 Equipment I.T. RIGHT INC. 02/21/2012 580.76
COMPUTERS 20120440
Total Village Manager 2,301.64
Dept: Finance Department
101-201.000-802, 000 Profession  SYLVESTER & COMPANY 02/22/2012 524.90
PAYROLL 6346
Total Finance Department 524,00
Dept: Village Clerk
101-215.000-%01.000 Printing & HERITAGE HEWSPAPERS 02/22/2012 47.25
LEGALS 02/22/12
101-215.000-901, 000 Printing & MY PALETTE PUBLISHING 02/21/2012 309.50
VILLAGE OF DEXTER AD 1288
101-215,000-901. 000 Printing & HERITAGE NEWSPAPERS p2/21/2012 67.50
LEGALS 02/21/12
Total Village Clerk 424.25
Dept: Village Treasurer
101-253,000-722, 009 Life & Dis LINCOLN FINANCIAL 0212272012 34.81
02/22/12
101-253.000-977.000 Equipment I.T. RIGHT INC. 02/21/2012 217.46
COMPUTERS 20120440
Total Village Treasurer 252.21
Dept: Buildings & Grounds
101-265.000-727. 000 Office Sup ARBOR SPRINGS WRTER CG.INC 02/21/2012 5.75
OFFICE 1320889
101~265,000~728, 000 Postage PNC 02/22/2012 23.80
MATLING 02/22/12
101-265,000-728. 000 Postage PURCHASE POWER 02/21/2012 1,000.00
#8000-%090~0591-9134 02/21/12
101-265,000-803.000 Contracted BBSOLUTE COMPUTER SERYICES 02/21/2012 35.00
63636
101-265.000-920.000 Utilities COMCAST 02/22/2012 265.75
OFFICE 02/22/12
101-265.000-920.001 Telephones  NEXTEL COMMUNICATIONS 02/21/2012 131.27
CELLULAR 02/21/12
101-265.000-936. 000 Equip Serv  IKON OFFICE SOLUTIONS 02/22/2012 668.68
8140 MAIN 86442704
Total Buildings & Grounds 2,130.25
Dept: Law Enforcement
101~-301.000~803. 000 Contracted WASHTENAW COUNTY TREASURER 02/22/2012 1,199.67
ENFORCEMENT 20950
Total law Enforcement 1,199.67
Dept: Planning Department
101-400,000-722,000 Life & Dis LINCOLN FINANCIAL 02/22/2012 33.14
02/22/12
101-400.000-802. 000 Profession  CARLISLE-WORTMAN ASSCCIATES 02/21/2012 822.50
MRSTER PLAN 2122-125
101-460.000-802.000 Profession  CARLISLE-WORTHMAN ASSOCIATES 02/21/2012 320,00 .
. GENERAL CONSULT 2122-124
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Time: L:37pm
/illage of Dexter Page: 2
Tund
Department GL Number Vendor Wame Check Invoice Due
Account Ibbrey Invoice Description Number Number Date Amount
fund: General Fund
Dept: Planning Department
101-400.000-977.000 Equipment I.T. RIGHT INC. . 02/21/2012 500.00
COMPUTERS 20120440
Total Planning Department 1,675.64
Dept: Department of Public Horks
101-441.000-121.000 Health & L DR HORBERT FERNANDEZ, DDS 02/22/2012 1,000.00
. PATIENT: SRAMANTHA AUGUSTINE 02/22/12
101-441.000-721, 000 Health & T, ANNELIESH § CORNISH DDS 02/21/2012 180.25
PATIENT: KURT
101-441.000-722,000 Life & Dis LIRCOLN FINANCIAL 02/22/2012 35,68
02/22/12
101-441.000~740.000 Operating 5.F. STRONG 02/22/2012 139.711
SUPELIES 471629
101-441.000-740,000 Operating  CRIBIEY WELL DRILLING CO INC 02/21/2012 12.75
DY 53023
101-441.000-751.000 Gasoline & CORRIGAN OIL COMPRNY 02/21/2012 1,002.67
FUEL 5621611
101-441.000-920. 000 Utilities COMCAST -~ DEW 02/22/2012 145.95
DPH 02/22/12
Total Department of Public Works 2,517.01
Dept: Engineering
101-447.,000-830.000 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 02/22/2012 1,050.25
THVOICES 02/22/12
Total Engineering 1,050,25
Dept: Municipal Street Lights
101-448,000-920.003 St Lights DTE ENERGY-STREET LIGHTING 02/22/2012 6,602.54
STREET LIGHTS 02/22/12
Tetal Municipal Street Lights 6,602.54
Dept: Economic Development
101-728.000-301.000 Printing & ORCHARD, HILTZ & MCCLIMENT INC 02/22/2012 1,494.25
INVOICES 02/22/12
Total Economic Development 7,494.25
Dept: Parks & Recreation
101-751.000-722. 000 Life & Dis LINCOLN FINANCIAL 02/22/2012 5.76
02/22/12
101-751.,000-740,000 Operating PROPET DTSTRIBUTORS, INC 02/21/2012 236.90
DOGGIE BAGS 85445
101-751.000-740.000 " Qperating LOWE'S BUSINESS ACCOGNT 0272172012 29.58
PLYWOOD g2/21/12
Total Parks & Recreation 272,24
Fund Total 21,225.06
und: Major Streets Fund
Dept: Storm Water
202-445,000-802.000 Profession  ORCHARD, HILTZ & MCCLIMENT INC 02/22/2012 2,263.50
INYOICES 02/22/12
202-445.000-960.000 Education MICHIGAN WATER ENVIRONMENT 02/21/2012 15.00
MICH WATERSHED SUMMIT 02/21/12
Tetal Storm Water 2,338.50
Dept: Contracted Road Construction
202-451.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENT IRC 02/22/2012 3,154.00
INVOICES 02/22/12
Total Contracted Road Censtruction 3,154.00
Dept: Routine Maintenance
202-463,000~722,000 Life & Dis LINCOLN FINANCIAL 02/22/2012 29.93
02/22/12
202-463.000-740,000 Operating I.T. RIGHT INC. 02/21/2012 1,034.36
COMPUTERS 20120440
202-463.000-802, 000 Profession  QORCHARD, HILTZ & MCCLIMENT IRC 02/22/2012 1,958.00
INVOICES 02/22/12
Total Routine Maintenance 3,022.29



INVOICE APPROVAL LIST BY FUND

Date: 02/22/2012

Time: 1:37pm
Village of Dexter Page: 3
Fund
Department GL Number Vendor Name Check Invoice Due
Account Abbrey Tnvoice Description Number Number Date Bmount
Fund: Major Streets Fund
Dept: Traffic Services
202-474,000~722.000 Life & Dis  LINCOLN FINANCIAL 0 02/22/2012 9.21
02/22/12
Total Traffic Services 9,21
Dept: Winter Maintenance
202-478.000-722.000 Life & Dis  LINCOLN FINANCIAL 0 02/22/2012 16,42
02/22/12
202~-478.000-740.000 Operating DETRCIT SALT COMEANY 0 02/21/2012 4,822.03
SALT 25820
Total Winter Maintenance 4,640.45
Fund Total 13,364.45
fund: Local Streets Fund
Dept: Routine Maintenance
203-463.000-722.000 Life & Dis  LINCOLN FINANCIAL 0 02/22/2012 .21
02/22/12
203-463.000-740.000 Operating RADTKE TRUCKING, LLC 0" p2/21/2012 360.00
LIME STONE 02/21/12
203-463.000-740, 000 Operating I.T. RIGHT INC. 0 02/21/2012 1,034.36
- COMPUTERS 20120440
203-463,000-802,000 Profession  ORCHRRD, HILTZ & MCCLIMENT IKC 0 02/22/2012 875.50
INVOICES 02/22/12
Total Routine Maintenance 2,279.07
Dept: Traffic Services
203-474.000-722,000 Life & Dis LINCOLN FINANCIAL 0 02/22/2012 2.30
02/22/12
Total Traffic Services 2.30
Dept: Winter Maintenance
203-478,000-722,000 Life & Dis  LINCOLN FINANCIAL 0 02/22/2012 4.60
02/22/12
203-478.000-740,000 Operating DETROIT SALT COMPANY 0 02/21/2012 4,0818.19
25760
Total Winter Maintenance 4,822.719
Fund Total 1,104,16
und: Streetscape Debt Service Fund
Dept: Streetscape
303-570.000~996.005 Streetscap US BANK CORPORATE TRUST 0 02/22/2012 1,500.00
: SPECTAL ASSESSHENT BOND 02/22/12
Total Streetscape 1,500.00
Fund Total 1,500.00
und: Equipment Replacement Fund
Dept: Department of Public Works
402-441.000-939.000 Vehicle Ma  BELL EQUIPHENT COMPANY 0 02/21/2012 376.00
: GUTTER BROOM 125673
Total Department of Public Works 376.00
Fund Total 376.00
und: SRF Project Fund
Dept: Sludge Project
403~901.003~830.,000 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 0 02/22/2012 7,866.75
INVOICES 02/22/12
Total Sludge Project 1,6866.75
Fund Total 7,866.175

und: DHRF Project Fund
Dept: Water Project Phase 2
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Date: 02/22/2012

Time: 1:37pm
Village of Dexter Page: 4
Fund
Department GL Number Vendor Name Check Inveice Due
Account Rbbrev Invoice Description Rumber Number Date Amount
Fund: DWRF Project Fund
Dept: Water Preject Phase 2
404--901.002-830. 000 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 0 . 02/22/2012 13,9317.75
INVOICES 02/22/12
Tetal Water Project Phase 2 13,937.75
Fund Total 13,9371.15
Fund: Mill Creek Park Project Fund
Dept: Capital Improvements
405-301.000-830.000 Engineerin  SMITHGROUP JJR 0 02/21/2012 §22.50
MILL CREEK POND . 0087179
405-%01.000-830.000 Engineerin  WASHTENAW COUNTY SOIL EROSTON 0 02/22/2012 520,00
INSF FEE 1100043-2612
Total Capital Improvements 1,342,50
Fund Total 1,342.50
fund: Sewer Enterprise Fund
Dept: Administration
590-248.,000-811.000 Rtty Misc ~ VARNUM, RIDDERING, SCHMIDT 0 02/22/2012 26.00
LEGAL FEE 864834
Total Administration 26.00
Dept: Sewer Utilities Department
590-548.000-722.000 life & Dis LINCOIN FINENCIAL 0 02/22/2012 §7.01
02/22/12
5%0-548.000-740,000 Operating  CRIBLEY WELL DRILLING CO INC 0 02/21/2012 12.75
HHTP 52988
590-548.,000-742,000 Chem Plant ~ALEXANDER CHEMICAL CORPORARTION 0 02/21/2012 138,00
0468331
590-548.000~742. 000 Chem Plant  ALEXANDRER CHEMICAL CORPORATICH 0 02/21/2012 1,159.50
. . 0467579
590-548.000-742.000 Chem Plant  ALEXANDER CHEMICAL CORPCRATION 0 02/21/2012 745.00
0468339
550-548,000-743.000 Chem Lab NORTH CENTRAL LABCRATORIES 0 02/21/2012 314,13
CHEMICALS 299735
590-548.000-743.000 Chem Lab NORTH CENTRAL LABORATORIES ' 0 02/21/2012 74.46
CHEMICALS 299430
590-548.000-745. 000 Uniform Al  DEXTER MILL .0 02/21/2012 20,94
BURLAP BRGS 15044
590-548.000-802.000 Profession  METRO ENVIROMENTAL SERVICES 0 02/21/2012 885.00
VIDEO INSEECTION 45550
590-548,000-824.000 Testing & BLRAGON LABORATORIES INC 0 02/21/2012 35.00
69657
590~549.000-824.000 Testing & PARAGON LABORATORIES INC 0 02/21/2012 230.00
LAB 69660
580-548.000~920.001 Telephones  AT&T 0 02/22/2012 123.40
’ WWHTE WHTP
590-548.000-920.00L Telephones  NEXTEL COMMUNICATIONS 0 02/21/2012 18.76
CELLULAR 02/21/12 .
5%0~-548.000-935.000 Bldg Maint  SIEMENS INDUSTRY, INC 0 0272212012 1,090.82
SUPPLIES 900567304
590-548.000-935.000 Bldg Maint A.F. SMITH ELECTRIC 0 02/21/2012 4,595.00
LABOR & MATERIALS FILTER ROCM 47215
580-548.000-937.000 Fquip Main  JETT PUMP & VALVE, LLC 0 02/21/2012 124,98
’ TP 9072
590-548.000-960.000 Education PHC 0 02/22/2012 58.00
MEMBERSHIP MWEA
590-548.000-960.000 Education DEPERTHENT CF ENVIROMENTAL 0 02/21/2012 70.00
CERTIFTCATION
590-548.000-977.000 Equipment USA BLUE BOOK 0 02/22/2012 114.88
MATNTENANCE 585362
Total Sewer Utilities Department 10,017.63
Dert: Long-Term Debt
530~850.000-996.002 RD Sewer I  THE BANK OF HEW YORK HELLON N. 0 02/22/2012 19,809.63
LOBN . 02/22/12
Total Long-Term Debt 19,809.63
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Date: 02/22/2012

. Time: 1:37pm
Village of Dexter Page: 5
Fund
Department GL Number Vendor Name Check Invoice Due
Account bbbrev Invoice Description Number Number Date Amount
Fund: Sewer Enterprise Fund
Fund Total 29,853.26
Fund: Water Enterprise Fund
Dept: Water Utilities Department :
351-556.000-722.000 Life & Dis LINCOLN FINANCIAL 02/22/2012 58.00
02/22/12
591-556.600-743.000 Chem lLab ALEXANDER CHEMICAL CORPORATION 02/21/2012 585.00
chemicals 0468335
591-556.000-745. 000 Uniform Al  DEXTER MILL 02/21/2012 31.64
MEN’S THERMAL 14883
591556, 000-751.000 Gasoline & CORRIGAN OIL COMPANY 02/21/2012 1,169,719
FUEL 5621911
591-556.000~-802.000 Profession ORCHARD, HILTZ & MCCLIMEKT INC 02/22/2012 248.00
INVOICES 02/22/12
591-556.000-824, 000 Testing &  SUMMIT ENVIROMENTAL TECH.,INC 02/22/2012 235,00
123126
591-556.000-824.000 Testing & SUMMIT ENVIROMENTAL TECH.,INC ' 02/22/2012 235.00
1121437
591~556.000-824.000 Testing &  SUMMIT ENVIROMENTAL TECH.,INC 02/22/2012 235,00
RADILM : 1126268
591-556.000-824,000 Testing & PARRGON LRBORATCRIES INC 02/21/2012 40.00
. 69619
591-556.000-920.001 Telephones  AT&T 02/22/2012 123.40
WHTP TP
591-556,000-920.001 Telephones  NEXTEL COMMUNICATIONS 0272172012 52.51
CELLULAR 02/2112
591-556.000-935,000 Bldg Maint  KNOX COMPANY ) 02/21/2012 208.00
DOOR HANGER 00474602
591-556.000-960. 000 Education ~ HOLBEN PROFESSIONAL ENVIROMENT 02/22/2012 150,00
TRAINING 3276
591-556.000-960.000 Education HOLBEN PROFESSIONAL ENVIRCMENT 02/22/2012 150.00
TRAINING 02/22/12
591-556. 000-960. 000 Education  DEPARTMENT OF ENVIROMENTAL 02/21/2012 70.00
CERTIFICATION
591-556, 000977, 000 Equipment  ETNA SUPPLY CO 02/21/2012 402.18
REPAIR CLAMP $100336379-001
Total Water Utilities Department 3,993.52
Dept: Long-Term Debt
591-850.000-995.004 1998 Water S BANK CORPORATE TRUST 02/22/2012 1,375.00
G.0 BONDS
591-850,000-994, 008 DWRF Inter THE BENK OF NEW YORK MELLON H. 02/22/2012 14,043.83
LOBN 02/22/12
591-850,000-996,009 DWRF 2 Int THE BANK OF NEW YORK MELLON N. 02/22/2012 3,638.79
LORN 02/22/12
Total Long-Term Debt 19,057.62
Fund Total 23,051.14
‘und: Trust & Agency Fund
Der.t: Assets, Liabilities & Revenue
101-000.000-253,011 Dexter Cre  ORCHARD, HILTZ & MCCLIMENT INC 02/22/2012 341.25
THVOICES 02/22/12
701-000.000-253. 050 Dexter Fit  ORCHARD, HILTZ & MCCLIMENT INC 02/22/2012 3,059.75
: INVOICES 02/22/12
701-000.000-253,05% LaFontaine ORCHARD, HILTZ & MCCLIMENT INC 02/22/2012 5,007.00
INVOICES 02/22/12
701~000.000-253. 061 DRPCO Addi  QRCHARD, HILTZ & MCCLIMENT INC 02/22/2012 596,75
INVOICES 02/22/12
Total Assets, Liabilities & Revenue 9,004.75
Fund Total 9,004.75
Grand Tetal 134,629.82
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3. Road Closure Applications - A complete diagram/map/routes for events and road closures must include
distances, schedule, etc. Sheriff's Dept. and Fire Dept. approvals are required for road closures. Contracts
and authorizations will be required prior to permit approval. This can take up to 3 weeks, please plan
accordingly. Upon approval by both departments obtain signatures below. Road Closures require that the
applicant notify all residents/businesses affected by the closure. Notfification must be completed a minimum
of 2 weeks prior to the event. Please indicate on the permit the date in which notification will be completed.

DATE COMPLETED:

a. Contact the Washtenaw County Sheriff Department substation-Dexter (734) 424-0587- to arrange
contracted officers for events requirng road closures. Provide copy of agreement/contract with

WCSD.

b. Contact the Dexter Area Fire Department (734) 426-4500 to arrange contracted services o to
provide infarmation for event requiring road closures. Provide copy of agreement/contract with the

DAF,
C 222~ (% }({Wb D19 (@R
DAFD Signature Date WCSD Signature Date

c. Provide the Village with a road closure barricade and sign plan indicating where road closures are
required. The Village of Dexter has four (4) road closure barricades available for use therefore
additional contracts may be required. Contact Poco-734-397-1877; or Spartan- 313-292-2488, if

applicable.

d. The Washtenaw County Road Commission {734) 7561-1500 may require additional Road Closure
permits for events within their jurisdiction. Contact the Village for more information on jurisdiction.

4. Insurance -
a, Private and/or Nonprofit Group Sponsocred Event or Personal Events {weddings, birthday parties,

etc.) - The following insurance coverage's are required.

i. Home Owners Policy coverage certificate or renters policy with general liability coverage of
$100,000 must be provided to show host coverage for offsite events in an amount.

ii. General liability insurance in the amount of $1,000,000 naming the Village of Dexter,
including all elected and appointed officials, all employees and volunteers, all boards,
commissions, and/or authorities and their board members, employees and volunteers.

b. Alcohol — Events

i. Selling alcohol requires a permit from the Michigan Liquor Gontrol Commission. General
liability insurance in the amount of $1,000,000 naming the Village of Dexter, including all
elected and appointed officials, alf employees and volunteers, all boards, commissions,
and/or authorities and their board members, employees and volunteers, is required. Alcohol
sales must be separate and fenced from the rest of the event.

ii. Serving alcohol at a private/host events requires a Home Owners Policy or renters policy
with $1,000,000 worth of coverage for Host Liquor. Single day coverage may be necessary
for special events. Applicants should check with their insurance companies. Copies of
coverage ceriificates are required prior to issuance of permit,

5. Hold Harmless/Indemnification Waiver (below) must be signed and dated by the sponsoring party and/or
representative,

8. Signage —On site and off site signage is permitted with approval. See Temporaty Sign Permit.

7. Loading and Unloading - NOT permitted within parks unless permission is specifically granted. if loading
and unicading is required temporary road closures may be arranged.

8. Waste Management — Upon completion of the event, the sponsors are responsible for removat of all
equipment brought to the site, and for returning the site to the same condition as prior to the event,
Arrangements should be made with Waste Management for trash disposal: (800) 796-9686.

9. Publication Methods — Please circle ali that apply: (Village event calendar, village newsletter, Dexter
Leader, Chamber Newsletter, Flyers, Brochures, Banners,
Others )
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. Publication Methods = Please circle all fha
Leagds? Chamber Newslellet. Elyerag
Others

Road Closure Applications - A complete diagram/map/routes for events and road closures must include
distances, schedule, etc. Sheriffs Dept. and Fire Dept, approvals are required for road closures. Contracts
and authorizations will be required prior to permit approval. This can take up o 3 weeks, please plan
accordingly. Upon approval by both departments obtain signatures below. Road Closures require thet the
applicant notify ail residents/businessas affected by the closure. Notification must be completed a minimum
of 2 weoks prior o the event. Please indicate on the permit the date in which notification will be completed.
: DATE COMPLETED:

a. Contact the Washtenaw County Sheriff Department substation-Dexter (734) 424-0587- to arrange
contracted officers for events requiring road closures, Provide copy of agreement/contract with

WCSD.

b. Confact the Dexter Area Fire Department (734) 426-4500 o arrange contracted services or to
provide information for event requiring road closures. Provide copy of agresment/contract with the

DAFD,

DAFD Signature Date WCSD Signature Date

¢. Provide the Village with a road closure barricade and sign plan indicating where road closures are
required. The Village of Dexter has four (4) road closure barricades available for use thersfore
additional contracts may be required. Contact Poco-734-397-1877; or Spartan- 313-292-2468, if

applicable.

d. The Washtenaw County Road Commission (734) 761-1600 may require additional Road Closure
permits for events within their jurisdiction. Contact the Village for more information on jurisdiction.

Insurance — :
a. Private andfor Nonprofit Group Sponsored Event or Personal Events (weddings, birthday parties,

etc.) - The following insurance coverage's are required:

i. Horrie Owners Policy coverage certificate or rentets policy with general liability coverage of
$100,000 must be provided to show host coveraga for offsite events in an amount.

ii. General liability insurance in the amount of $1,000,000 naming the Village of Dexter,
including all elected and appointed officials, all employees and volunteers, all boards,
commissions, andfor authorities and thelr board members, employees and volunteers.

b. Alcohol — Events

i. Selling alcoho! requires a permit from the Michigan Liguor Control Commission. General
liability insurance in the amount of $1,000,000 naming the Village of Dexter, including all
elected and appointed officials, all employees and volunteers, ail boards, commissions,
and/or authorities and their board members, smployees and volunteers, is required. Alcohol
sales must be separate and fenced from the rest of the event.

ii. Serving alcohol at & private/host events requires a Home Owners Policy or renters policy
with $1,000,000 worth of coverage for Host Liguor. Single day coverage may be hecessary
for speclal events. Applicants should check with their msurance companies. Copies of
coverage certificates are required prior to issuance of permit.

Hold Harmiess/Indemnification Waiver (below) must be signed and dated by the sponsoring party andfor
repregentative.

Signage — On site and off site signage is permitted with approval. See Temporary Sign Permit.

Loading and Unloading - NOT permitted within parks unless permission Is specifically granted. if loading
and unloading is required temporary road closures may be arranged.

Waste Management — Upon completion of the event, the sponsors are responsible for removal of all
equipment brought to the site, and for returning the site to the same condition as prior to the event.
Arrangements should be made with Waste Management for trash disposal: (800) 796-9696,

illage event catend _Jage newsletfer Dexter

Banners,
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TERMS OF USE
As a representative for and on behalf of the Spensosing Party, the applicant acknowledges the followdng:

1. Completed application, rental faes and damage deposlts, must be paid in fult before the permit is granted.

2. Ifthe Sponsoring Parly is anthatizad to use a park gezebo or other designated {aclilty or space, expect to have exclusive use of that
gazabo, facilily or designated space for lhe period defined in this permit.

3, ‘The park, In which the suthorized activily will be lecated, wilt contlnue to be open for use by the public during the period of the '
authorized activity and the authorized activity or use of the park will nof Lnreasonably interfere wilh or detract from the general public's
enjoyment of the park during the authorized hours of the event,

4. The authorized aclivity or use will not unreasonably interfere with the protaotion of public health, welfars, safety and recreation
consistent with Dexter's miselon. :

E. The autho:ized aclivity or use will not include or cause Vialence, crime or disorderly conduct on the part of any indlvidual participating In
the authorized evenl, activity, or use.

6, Village of Daxter parks and park faciities are valuable communily assels and, as such, are 0 ba treated with respect and care
includirygy, but not limited o, all strusturas, lighling, benches, and related physical agsels, Mo madHfications {use of nalls, tape, elc.} are
Lo be made to any park, park asset, including gazebos, light poles, ete. without {he express written consant of the Village of Daxter. All
natural sreas, Wrees, bouldars, and other landscaping, and memoriats are to ba protected from damage and not subject to wear and tear
from either human or animal activity.

7. A$200 damage deposit will be required for ALL events, Tha daposit willbe raturnad upon inspection of the facliitles the following
workday. The deposit may be picked up or desfroyed upon inspactlon of the facilities the foliowing workday. Damage will be
dosumented wilh photos and provided 1o applicant if any partion of tha damage deposit is retalnad. Damage consists of anything that
requires Village statf time, resources or additional contracs to repair andior rastore, :

8. The Sponsoring Party agreas that all site clean-up i the responsibilily of the Sponcoring Parly and not the Vlllage of Dexler.

g, 'Toths best of the Sponsoring Party’s abilily, the aulhorized aclivily will not require or cause unanlicipated or unauthorized expense by
the Villaga of Dexter, its depariments, units or services, or its community police operations. The Village of Dexter and/or its community
police operation reserve the right to invgica the Sponsoring Parly for additional cosls incurred as a rasuft of the authorized usa specified
in this spplcation. It will be the responsibility of the Sponsoring Party lo pay stich cosls. Such costs may ba ralated but riot fimitad 1o
pofice services, damage to facliitles, landscaping, sidewalks, grass, or other park assais, or post-activily area or facility clean-up.

10. Tha Sponsoring Party must provide a copy of the permit, if requastsd, at the evenl,

HOLD HARMLESS AGREEMENT

To the fullest extent permittad by law, Am ¢ {1\ Cen (g_-gggg qu A}‘ , the Spensoring Pary, agrees to defend, pay in
behalf of, Indemnify, and hold harmlass the Village of Dexter, its electad and appointed o iclals, omployees and volunteers and others working in

behalf of tha Village of Dexier against any and ali claims, demands, suits, or loss, including all costs connected therawlih, and for any damages
which may ba asserted, clalmed or recovered agalnat or from the Village of Dextar, its elecled and appolinted officials, employees, volunteer or
others warling in behalf of the Village of Dexter, by raason of personal injury, including bodily injury or death andfor property damage, Including

loss of usa thereof, which arises out of of i iWcialed wilhAtiig contract
Dale I }2—“" /IZ‘ Signed / . F A < .
e
FOR OFFICE USE ONLY
Approved/Danled on By:
Title:
Approval Granted with the foliowing condilions:
0O Village Regident ($25) Thank you for supporting the Vitage of Dexter and Dexler's Parke.
| Non-Village Rasidont ($150)
(n] Chamber/Non Profit (No Fee) Pleasa let us know how we 6an help by contacling the Village Offices at 734-426-8303 or by
a $50 Additional Fee for visiting our website at www.villagegfdexder.org
Speclal Event Road Closurg
O Damage Depostt (ck# ) We encouragé you to contact the Dexler Area Chamber of Commerce a8t 7:34-426-0887 for
POSTED: information on logal businasses that may be able 1o assist in making your evanf a success.
FEE: REC#:
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Dear Village Council Members,

On behalf of the Relay For Life Planning Committee, | would like to thank you for taking the time to
review our request to host the Relay For Life of Dexter on May 19-20, 2012 from 9:00 AM- 9:00 AM in
Monument Park. Relay For Life is the signature event of the American Cancer Society, raising money
towards our life saving mission of helping people Stay Well, Get Well, Find Cures, and Fight Back. With
your approval last year, we saw an overwhelmingly positive response from our participants in meoving
our venue; this year, we hope to have your approval to once again host our event in Monument Park to
continue to grow and bring the community together to fight back against this disease,

Thank you again for your consideration, and | look forward to joining you at your upcoming Village
Councit Meeting on February 27", In the meantime, if you have any questions, please feel free to
contact me at either alex.garnepudi@cancer.org or 248-663.3481.

All the best,

Alex Garnepudi, Staff Partner — Relay For Life of Dexter



RELAY
FOR LIFE

RELAY FOR LIFE OF Dexter

Monument Park  May 14-15 2011
Policies and Procedures

e Relay For Life is a smoke-free, drug-free, alcohol-free event!

You may set up your campsite from 7:00 to 9:00 on Friday night, no one will be there

overnight so you're leaving things there at your own risk. Set up Saturday starts at 7:00am.

You may drive down Central St. until Saturday at 8:00am then the road will be closed.

There is to be no driving on Monument Park.

There can be no parking or unloading on Main St.

A shuttle service is befng provided by LaFontaine Chevrolet from 8:00am-10:00pm Saturday

and from 7:00am-10:00am on Sunday from Creekside Elementary to Monument Park.

Please leave the downtown parking for our Refay visitors and customers to downtown

businesses. Encourage your team members to park at Creekside School on Baker Rd.

o In case of an emergency storm shelters will be the Jazzercise Center in the Commerce
Building (Juli Huddleston will have the key) & St. James Church on Broad St. (Alex
Garnepudi will have the key). We will be in contact with the Dexter Sheriff's Dept. & the
Dexter Area Fire Dept.

o There will be one fire for all participants. There can be no individual fires.

o All minors are to be accompanied by an aduit. Please keep an eye on your children at all .

times, for their safety and security.
o Event quiet hours will be from 11pm to 6am. Generators must be turned off during this

time. ‘

o No profanity will be permitted by anyone of any age. We will ask you to leave if this is a
continuing problem.

e Lost & Found will be located at Registration.

A First Aid kit is available at Registration. All injuries and incidents are to be reported to a
committee member and/or the ACS staff partner.

s Keep all valuable items out of sight - at your site, as well as in your parked vehicle.

e Please use the buddy system when walking to off-site locations, such as remote parking
spaces, espedially during evening hours. Anyone under 18 may not leave the Monument
Park area without a parent. The Washtenaw County Sheriff's Dept. Curfew will be
enforced from 11pm to 6am. This includes the gas station next PNC bank.
load-out vehicles will be allowed on Central St. at 9am Sunday morning.

Please be mindful of the recycling versus trash containers and put items in the proper ones.
If you see a trash receptacle that needs emptying you can take it to the dumpster by the old
Cottage Inn or bag it and leave it next to the cardboard container. Please help by bagging
it for us, don't let it overflow all over the ground.

¢ No dogs are allowed at Relay in accordance with our insurance.

Emergency numbers:
Staff Partner-Alex Garnepudi 248-930-0888

P123






Relay For Life Emergency Plans

Tornado Watch

1. Tornado watch will be announced over the public address system
2. Committee members will go around and check to make sure that tents are staked down as much
as possible. Recommendation will be to roll up the sides of awnings and flatten tents if possible

Tornado Warnings

1. Siren will go off according to Village plan
Evacuation will be announced over public address system and committee members will go

campsite to campsite notifying teams/participants
3. Committee members will make sure that tents are empty
4, ACS Staff/Committee members will contact Dexter Fire Department for weather updates and all

clear message

Thunderstorm Watch

1. Watch will be announced over the public address system with the recommendation for
participants to check stakes on their tents

Thunderstorm Warning

1. Committee members will ensure that participants are entering the designated secure indoor

area {TBD)
2. Committee members will check tents to make sure that everyone has gone inside
ACS Staff/Committee members will contact Dexter Fire Department for weather updates and all

clear message

Medical

1. Participants will be told to call 911 if they feel necessary
2. Participants will also notify ACS Staff/Committee member of emergency

Fire

1. Anannocuncement will be made over the public address system telling participants which

direction to move
2. ACS Staff/Committee will call Dexter Fire Department. An announcement will be made over the

public address system that the Dexter Fire Department has been contacted.

*These written directions will be provided to each Team Captain and discussed at final Team Captain-
meeting PRIOR to event, as provided upon arrival at the event*
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8140 Main Street

MEMO

Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

To: President Keough and Council Members
From: Donna Dettling, Village Manager

Date: February 27,2012
Re:  Master Plan — Recommendation to Distribute

The DRAFT Master Plan is included in your packet for review.

The Planning Commission reviewed the DRAFT Master Plan several times and at the February 6, 2012

meeting recommended that the Plan go to Council for approval to distribute in accordance with PA 33 of

2008.

The DRAFT plan will be distributed to adjacent jurisdictions, etc. (see attached draft letter) for review and
comment over the required 63 day comment period. Following the comment period the Planning

Commission would review the comments received and discuss next steps at the May 7, 2012 meeting.

It is likely that the Planning Commission could then schedule a public hearing on the Plan for June and

potentially recommend adoption of the Plan by July.
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VILLAGE OF DEXTER-PLANNING COMMISSION

8140 Main Street + Dexter, Michigan 48130-1092 « (734) 426-8303 + Fax {734} 426-5614

Date

To: Contiguous Municipal Legislative Body, SEMCOG, Washtenaw County Road
Commission, Michigan Department of Transportation, WATS, Washtenaw
County Board of Commissioners, Public Utilities, Rallroad Company, and others
required to be noticed.

From: Viliage of Dexter Planning Commission
8123 Main Street
Dexter, Mi 48130

Re: Village of Dexter’s Proposed Master Plan

To Whom it May Concern:

Enclosed is an electronic copy of the draft of the proposed master land use plan for the Village
of Dexter. In accordance with MCL 125.3841 of the Planning Enabling Act (PA 33 of 2008), the
enclosed proposed land use plan was either required to be sent to your agency by statute, or

your agency requested to receive this copy.

This letter serves as the notice of intent to plan, as well as a request for your review and
comments of the master plan, All local governments and other entities receiving a copy of a
master plan have 63 days for review and comment. If comments are made, they must be sent
to the Village of Dexter Planning Commission at the above address.

Thank you for your cooperation and comments, The Village of Dexter Planning Commission
looks forward to your forthcoming correspondence.

Sincerely,

Allison Bishop, AICP
Village of Dexter Planning Commission Staff Liaison

Community Development Manager
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VILLAGE OF DEXTER cnnchoﬁsa)vvﬂ?_agegf;e;t;r;lg -
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO
To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager

Date: February 21, 2012
Re;  Water/Sewer Bond Refinancing

Over the past several meetings, Council has been working towards refinancing our 3 loans currently held
by the United States Department of Agriculture’s Rural Development Program. At the last meeting
Council approved the Notice of Intent to re-finance the bonds, which was published in the Dexter Leader

on February 23, 2012.

The next step in the process is finalizing the amount of additional cash reserves we would like to use to
pay down the principle at the time of the refinancing. Two scenatios have been presented as attachments
to this memo. The first scenario utilizes the minimum required cash output while the second scenario
proposed an additional cash pay down of $200,000.

In accordance with the original bond ordinance that was passed when the bonds were issued in 1999 and
2000, we are required to use any money that was set aside for the final year’s bond payment. The Village
has had two reserve accounts set up ($195,000 in sewer and $170,000 in water for a total of $365,000)
that were reserved for the final bond payments on the USDA loans. While the bond ordinance also
required us to put aside a certain amount of money per month into a restricted account to make the yearly
bond payments, the Village has been making bond payments as part of our operating expenses in both the
water and sewer fund on a pay as you go basis. We have also been accumulating cash reserves for
equipment replacement that Rural Development required us to maintain ($14,839 in sewer and $19,377 in

water).

At the time of the new refinancing bond sale, it will have been seven months since our last principle
payment and one month since our last interest payment on our 3 outstanding loans. In reality, we have
been setting aside certain funds from our bi-monthly water and sewer collections for the next bond
payments, yet all of the money collected flows through the cash account in each fund. The total amount
that we will need to pay at the time of the new refinancing has been calculated by financial advisor Tom
Traciak and is shown on the attached Estimated Sources and Uses of Funds worksheet. We need to pay
$40,443.82 from our sewer fund and $37,347.90 from our water fund as part of the refinancing scenario
that is proposed. These funds are proposed to be taken in part from the cash reserves for equipment
replacement that Rural Development required us to maintain — $14,839 in sewer and $19,377 in water.
The remaining amounts will come from cash reserves.

Staff is recommending that we complete the refinancing in accordance with the first scenario, that is to
use only the required cash described above toward the 20 year re-financing. Using this minimum amount
of cash will leave our reserve balances intact for future needs and will still achieve the goal of shortening
the length of the loans and reducing our payments significantly. The total savings earned over the 20 year
period resulting from this re-financing is expected to be $ $1,136,459.97. The water and sewer models
presented last meeting have been updated to reflect the use of cash and the estimated bond payments.

Once the 45 referendum period expires, the next step for Council will be adoption of the bond authorizing
ordinance on April 9, 2012. A copy of the updated re-financing timeline is included for your review.
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VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

PROPOSED 2012 REFUNDING BONDS TIMETABLE

{Refunding of 2000A & 200B Sewer Bonds, and 1999 Water Bonds)

P130

Date Description
02/23/12 Notice published, referendum period begins.
02/29/12 Bond specifications letter is provided to bond counsel.
03/12/12 Preliminary Official Statement (the "POS") request is sent out.
03/14/12 | Final bond sizing is determined.
03/26/12 Drafting of the PQS begins,
04/09/12 The refunding bond 1'esoluti0ﬁ is adopted by the Village Council.
04/09/12 Draft copy of the POS is circulated for comments.
04/09/12 The bond rating is applied for.
04/24/12 Comments on the POS are due.
04/26/12 Due diligence call.
04/26/12 The bond rating is received.
05/01/12 The POS is provided to the printer.
(05/08/12 Bond pricing.
05/23/12 The Final Official Statement (the "FOS™) is completed.
05/23/12 The bond closing letter is distributed to the working group.
05/31/12 Bond closing;
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WASHTENAW COUNTY, MICHIGAN

VILLAGE OF DEXTER

SCHEDULE OF AMORTIZATION OF $4,035,000 PRINCIPAL AMOUNT

OF PROPOSED 2012 GENERAL OBLIGATION LIMITED TAX REFUNDING BONDS

Principal payable semi-annually on April 1st and October 1st.
Interest payable semi-annually on April 1st and October 1st.
Interest rafe as indicated

{Assumes bonds dated May 15, 2012)

Fiscal Year

Payment Principal Interest
Date Balance Principal Rate Interest Total Total
(- In $1,000's----- } (- In Doliars------------------ }

10/01/12 $4,035 $80 0.85 $44,901.72 $124,901.72 .
04/01/13 3,955 80 0.85 59,088.75 139,088.75 $263,990.47
10/01/13 3,875 80 0.90 58,748.75 138,748.75
04/01/14 3,795 80 0.50 58,388.75 138,388.75 271,137.50
10/01/14 3,715 85 1.20 58,028.75 143,028.75
04/01/15 3,630 85 1.20 57,518,735 142,518.75 285,547.50
10/01/15 3,545 90 1.45 57,008.75 147,008.75
04/01/16 3.455 90 145 56,356.25 146,356.25 293,365.00
10/01/16 3,365 90 -1.65 55,703.75 145,703.75
04/01/17 3,275 90 1.65 54,961.25 144,961.25 290,665.00
10/01/17 3,185 90 1.85 54,218.75 144,218.75
04/01/18 3,095 90 1.85 53,386.25 143,386.25 2817,605.00
10/01/18 3,005 95 2,10 52,553.75 147,553.75
04/01/19 2,910 95 2.10 51,556.25 146,556.25 294,110.00
10/01/19 2,815 95 2.45 50,558.75 145,558.75
04/01/20 2,720 95 245 49,395.00 144,395.00 289,953.75
10/01/20 2,625 95 2.65 48,231,25 143,231.25
04/01/21 2,530 95 2.65 46,972.50 141,972.50 285,203.75
10/01/21 2,435 100 2.90 45,713.75 145,713.75
04/01/22 2,335 100 2.90 44,263.75 144,263.75 289,977.50
10/01/22 2,235 100 3.10 42,813.75 142,813.75
04/01/23 2,135 100 3.10 41,263.75 141,263.75 284,077.50
10/01/23 2,035 100 3.35 39,713.75 139,713,775
04/01/24 1,935 105 3.35 38,038.75 143,038.75 282,752.50
10/01/24 1,830 105 3.55 36,280.00 141,280.00
04/01/25 1,725 115 3.55 34416.25 149,416.25 290,696.25
10/01/25 1,610 115 3.70 32,375.00 147,375.00
04/01/26 1,495 115 3.70 30,247.50 145,247.50 292,622.50
10/01/26 1,380 115 3.80 28,120.00 143,120.,00
04/01/27 1,265 115 3.80 25,935.00 140,935.00 284,055.00
10/01/27 1,150 £15 3.90 23,750,00 138,750.00
04/01/28 1,035 120 3.90 21,507.50 141,507.50 280,257.50
10/01/28 915 120 4.05 19,167.50 13%,167.50
04/01/29 795 125 4.05 16,737.50 141,737.50 280,905.00
10/01/29 670 130 4.15 14,206.25 144,200.25
04/01/30 540 135 4,15 11,508.75 146,508.75 290,715.00
10/01/30 405 135 4.25 8,707.50 143,707.50
04/01/31 270 135 4.25 5,838.75 140,838.75 284,546.25
10/01/31 135 135 4.40 2,970.00 137,970.00 137,970.00

Totals $4,035 $1.531,152.97 $5,566,152.97 $5,566,152.97

(Preliminary - Snbject to Change)
{Internal Use Only)
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VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

ESTIMATED DEBT SERVICE SAVINGS

Sewer ) Water
Fiscal Prior Proposed Prior Proposed Total
Year Debt Service Debt Service Savings Debt Service Debt Service Savings Savings
2013 $166,079.48 $148,270.94 $17,808.54 $135,037.58 $115,719.53 $19,318.05 $37,126.59
2014 166,513.85 155,635.00 10,878.85 134,718.83 121,502.50 13,216.33 24,095.18
2015 165,829.48 154,757.50 11,071.98 134,312.38 $30,790.00 3,522.58 14,594.56
2016 166,026.36 163,585.00 2,441.36 133,518.83 129,780.00 4,038.83 6,480.19
2017 167,057.61 162,085.00 4,972.61 134,215.70 128,580.00 5,635.70 10,608.31
- 2018 165,948.23 160,385.00 5,563.23 134,481.32 127,220.00 - 7,261.32 12,824.55
2019 165,720.10 168,420.00 (2,699.50) 134,615.69 125,690.00 8,925.69 6,225.79
2020 166,326.35 166,013.75 312.60 134,618.81 123,940.00 10,678.81 10,991.41
2021 165,766.98 163,263.75 2,503.23 134,490.68 121,940.00 12,550.68 15,053.91
2022 165,063.86 160,280.00 4,783.86 134,231.30 129,697.50 4,533.80 9,317.66
2023 165,195.11 157,035.00 8,160.11 133,840.67 12704250  6,798.17 14,958.28
2024 166,113.86 158,556.25 7,557.61 134,296.91 124,196.25 10,100.66 17,658.27
2025 165,820.11 164,560.00 1,260.11 133,600,03 126,136.25 7.463.78 8,723.89
2026 165,335.73 164,985.00 350.73 133,750.03 127,637.50 6,112.53 6,463.26
2027 165,635.73 160,142.50 5,493.23 £32,746.91 123,912.50 8,834.41 14,327.64
2028 165,698.23 155,170.00 10,528.23 132,590.66 125,087.50 7,503.16 18,031.39
2029 165,523.23 155,051.25 10,471.98 132,259.40 125,853.75 6,405.65 16,877.63
2030 165,110.73 164,343.75 76698 132,731.27 126,371.25 6,360.02 7,127.00
2031 165,435.73 158,081.25 7.354.48 132,006.27 126,465.00 5,541.27 12,895.75
2032 164,498.23 76,650.00 87,848.23 132,084.39 61,320.00 70,764.39 158,612.62
2033 165,276.35 165,276.35 131,943.76 131,943.76 297,220.11
2034 164,745.10 164,745.10 132,562,51 132,562.51 297,307.61
2035 164,904.48 164,904.48 88,903.13 88,903.13 253,807.61
2036 164,732.61 164,732.61 164,732.61
2037 95,396.43 95,396.43 95,396.43
2038 44,962.50 44,962.50 44,962.50
Totals $4,114,716.46 $3,117,270.94 $997,445.52 $3,027,857.26 $2,448,882.03 $578,975.23 $1,576,420.75
Less cash applied {236,991.66) (202,969,12) (439,960.78}
Net debt service savings $760,453.86 $376,006.11 $1,136,459.97
Present value savings $272,495.06 $129,483.69 $401,978.75
Present value savings percentage 12.06% 117% 9.96%

{Preliminary - Subject to Change)
(Intemal Use Only)
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WASHTENAW COUNTY, MICHIGAN

YILLAGE OF DEXTER

SCHEDULE OF AMORTIZATION OF $3,835,000 PRINCIPAL AMOUNT

OF PROPOSED 2012 GENERAL OBLIGATION LIMITED TAX REFUNDING BONDS

Principal payable semi-annually on Aprit 1st and October 1st.
Interest payable semi-annually on April 1st and October 1st.
Interest rate as indicated

{Assumes bonds dated May 15, 2012)

Fiscat Year

Payment Principal Interest
Date Baiance Principal Rate Interest Total Total
(------ In $1,000'~~-~-- )] (e In Dollarg---«--r----=-=-=-- )

10/01/12 $3.835 380 0.85 $42,750.28 $122,750.28
04/01/13 3,755 80 0.85 56,241.25 136,241.25 $258,991.53
10/01/13 3,675 80 0.90 55,901.25 135,901.25
04/01/14 3,595 80 0.90 55,541.25 135,541.25 271,442.50
10/01/14 3,515 80 1.20 55,181.25 135,181.25
04/01/13 3,435 80 1.20 54,701.25 134,701.25 269,882.50
10/01/15 3,355 80 145 54,221.25 134,221,25
04/01/16 3275 80 1.45 53,641.25 133,641.25 267,862.50
10/01/16 3,195 80 1.65 53,061.25 133,061,235
04/01/17 3,115 80 1.65 52,401.25 132,401.25 265,462.50
10/01/17 3,035 80 1.85 51,741.25 131,741.25
04/01/18 2,955 85 1.85 51,001.25 136,001.25 267,742.50
10/01/18 2,870 20 2.10 50,215.00 140,215.00
04/01/19 2,780 90 2.10 49,270,00 139,270.00 279,485.00
10/01/19 2,690 90 245 48,325.00 138,325.00
04/01/20 2,600 90 2.45 47,222.50 137,222.50 275,547.50
10/01/20 2,510 90 2.65 46,120,00 136,120.00
04/01/21 2,420 95 2.65 44,927.50 139,927.50 276,047.50
10/01/21 2,325 95 2.90 43,668.75 138,668.75
04/01/22 2,230 95 2.90 42,291.25 137,291.25 275,960.00
10/08/22 2,135 95 3.10 40,913.75 135,913.75
04/01/23 2,040 95 3.10 39,441.25 134,441.25 270,355.00
10/01/23 1,945 100 3.35 37,968.75 137,968,75
04/01/24 1,845 100 335 36,293.75 136,293.75 274,262.50
10/01/24 1,745 100 3.55 34,618.75 134,618.75
04/01/25 1,645 100 3.55 32,843.75 £32,843.75 267,462,50
10/01/25 1,545 105 3.70 31,068.75 136,068.75
04/01/26 1,440 110 3.70 29,126.25 139,126.25 275,195.00
10/01/26 1,330 115 3.80 27,091.25 142,091.25
04/01727 1,215 115 3.80 24,906.25 139,906.25 281,997.50
10/01/27 1,100 115 3.90 22,721.25 137,721.25
04/01/28 985 115 3.90 2047875 135,478.75 273,200.00
10/01/28 870 115 4.05 18,236.25 133,236.25
04/01/29 755 F15 4.05 15,907.50 130,907.50 264,143.75
10/01/29 640 120 4.15 13,578.75 133,578.75
04/01/30 520 125 4.15 11,088.75 136,088.75 269,667.50
10/01/30 395 130 4.25 8,495.00 138,495.00
04/01/31 265 130 4.25 5,732.50 135,732.50 274,227.50
10/01/31 135 135 4.40 2,970.00 137,970.00 137,970.00

Totals $3,835 $1,461,905.28 $5,296,905.28 $5,296,905.28

(Preliminary - Subject to Change)
{Internal Use Only)}
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VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

ESTIMATED DEBT SERVICE SAVINGS

Sewer Water

Fiscal Prior Proposed Prior Proposed Total
Year Debt Sezvice Debt Service Savings, Deht Service Debt Service Savings Savings
2013 $166,079.48 $145,900.95 $20,178.53 $135,037.58 $113,090.58 $21,547.00 $42,125.53
2014 166,513.85 152,935.00 13,578.85 134,718.83 118,507.50 16,211.33 29,790.18
2015 165,820.48 152,057.50 13,771.98 134,312.58 117,825.00 16,487.58 30,259.56
2016 166,026.36 150,921.25 15,105.11 133,818.83 116,941.25 16,877.58 31,982.69
2017 167,057.61 149,571.25 17,486.36 134,215,770 115,891.25 18,324.45 35,810.81
2018 165,948.23 153,041.25 12,906.98 134,481.32 114,701.25 19,780.07 32,687.05
2019 165,720.10 156,175.00 9,545.10 134,615.69 123,310.00 11,305.69 20,850.79
2020 166,326.35 153,987.50 12,338.85 134,618.81 121,560.00 13,058.81 25,397.66
2021 165,766.98 156,487.50 9,27948 134,490.68 119,560.00 14,930.68 24.210,16
2022 165,063.86 158,570.00 6,493.86 134,231.30 117,390.00 16,841.30 23,335.16
2023 165,195.11 155,325.00 9,870.11 133,840.67 115,030.00 18,810.67 28,680.78
2024 166,113.86 151,846.25 14,267.61 134,296.91 122,416.25 11,880.66 26,148.27
2025 165,820.11 148,106.25 17,713.86 133,600.03 119,356.25 14,243.78 31,957.64
2026 165,335.73 159,067.50 6,268.23 133,750.03 116,127.50 17,622.53 23,890.76
2027 165,635.73 159,317.50 6,318.23 132,746,91 122,680.00 10,066.91 16,385.14
2028 165,698.23 154,345.00 11,353.23 132,590.66 118,855.00 13,735.66 25,088.89
2029 165,523.23 149,226.25 16,296.98 132,259.40 114,917.50 17,341.90 33,638.88
2030 165,110.73 148,928.75 16,181.98 132,731.27 120,738.75 11,592.52 28,174.50
2031 165,435.73 158,081.25 7,354,148 132,0006.27 116,146.25 15,860.02 23,214.50
2032 164,498.23 76,650.00 87,848.23 132,084.39 61,320.00 70,764.39 158,612.62
2033 165,276.35 165,276.35 131,943.76 131,543.76 297,220.11
2034 164,745,10 164,745,1¢ 132,562.51 132,562,51 297,307.61
2035 164,904.48 164,904.48 88,903.13 88,903.13 253,807.61
2036 164,732.61 164,732.61 164,732.61
2037 95,396.43 95,396,43 95,396.43
2038 44,962.50 44,962.50 44,962.50
Totals $4,114,716.46 $2,990,540.95 $1,124,175.51 $3,027,857.26 $2,306,364.33 $721,492.93 $1,845,668.44

Less cash applied (331,472.64)
Net debt service savings $792,702.87
Present value savings $270,537.29
Present value savings percentage 12.50%

(Preliminary - Subject to Change}

(Internal Use Only)
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(306,788.14)

(638,260.78)

$414,704.79 $1,207,407.66
$129,421.38 $399,958.67
7.17% 10.43%
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VILLAGE OF DEXTER - COHMEU%]%'FY“D'EV% PRENT OFFICE

= 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: 5H Healthy Communities Grant
Equipment Purchase
Date: February 22, 2012

At the February 21, 2012 Parksand Recreation Commission meeting the commission discussed the
recommendation to purchase a boulder play climber in lieu of a standard play structure as part of the
$10,000 5H Grant the Village has received.

The Commission preferred the boulder play climber based on providing a different play element
within Warrior Creek Park, the ability to reach a larger range of ages with a different play element
and the natural appeal of the boulder structure. The 5H Grant Administration is also supportive of
the equipment change and the equipment can be purchased and installed within the grant amount,

budget and volunteer coordination.

Parks and Recreation Commission Recommendation

The Village of Dexter Parks and Recreation Commission recommends that the Village Council
approve the purchase of the boulder play climber in an amount not to exceed the $10,000 grant
amount for Warrior Creek Park as part of the 5H Grant award.

Please feel free to contact me prior to the meeting.

Thank you.
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VILLAGE OF DEXTER cnicholls@v?ilag_eofdexfer.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: February 21, 2012
Re:  Dexter Area Fire Department Interlocal Agreement

The Dexter Area Fire Department Board (DAFD) has voted to approve and recommend three
amendments to the current interlocal agreement. The agreement has been updated in the following ways:

- Changes the meeting frequency from every other month to monthly

- Modifies the definition of “department run™ to incorporate runs that were completed by another
department in an area that is transferred into the DAFD. This was done to accommodate Dexter
Township’s addition of coverage territory. Changing the definition allows those additional runs to

be counted in the cost allocation formula.
- Changes the language regarding termination to clarify that the exiting party must continue to pay
for an entire year after they ‘give notice that they are leaving by removing the option that a

community can simply stop paying and be terminated.

To update the agreement requires each municipality to pass a concurrent resolution. The resolution was
drafted by Pat Kelly, Dexter Township Supervisor and DAFD Secretary and is attached for your review.

Also attached is the final copy of the 2012 DAFD budget. Dexter Township’s additional runs due to the
expansion of their service area have been included in their run numbers,
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Courtney Nicholls

AR AR AR RN

From: Pat Kelly <supervisor-dexter@twp-dexter.org>

Sent: Friday, February 17, 2012 9:27 PM

To: Kingsley, John; Keough, Shawn; Mary D. Heller; Rider, Hariey Twp;
cjones@villageofdexter.org

Cc: Courtney Nicholls; Donna Dettling; Jim Seta; Ray Teil (E-mail); rtell@villageofdexter.org;
Maciejewski, Jason; Munzel, Daniel J,; Yates, Loren; Yates, Loren

Subject: ‘ Amended DAFD Interlocal Agreement

Attachments: 2011-11-22 DAFD Approved Mtg Minutes.pdf; Dexter Township Concurrent Resolution-

DAFD Amended Interlocal Agreement.pdf; Dexter Village Concurrent Resolution-DAFD
Amended Interlocal Agreement.pdf; Webster Township Concurrent Resolution-DAFD
Amended Interlocal Agreement.pdf; 2011-12-31 Amended DAFD Interlocal Agreement -
Redline Copy.pdf; 2011-12-31 Amended DAFD Interlocal Agreement - Clean Copy.pdf

Ladies and Gentlemen:

The Dexter Area Fire Department {DAFD) Board voted to approve and recommend an amendment to the current DAFD
Interlocal Agreement on November 22, 2011. Per direction of the Board, | am forwarding related documents for review

and action by your Board/Council. Your prompt action is appreciated.

Page 2 and 3 of the attached DAFD Board minutes describes the proposed amendments and their purpose. For ease of
review, {ve attached a “red-line” copy of the amended Interlocal with deletions shown in strikethrough-red-text and
additions shown in bold red underlined text. A “clean copy” of the amended agreement is also attached. Note that the
effective date of the proposed amendment is retroactive. The reason for this is so runs from the newly added Portage
Lake service area in Dexter Township could be counted in the cost allocation for the 2012 DAFD budget.

The Interlocal Agreement requires concurrent approving resolutions of all parties to be passed prior to formal approval
of an amendment to the agreement. Copies of proposed resolutions for each entity are attached. | used the resolutions
to approve the original agreement as a template for the new resolutions.

If you have further questions concerning the amended Interlocal Agreement, please contact me or your DAFD Board
representative(s). If needed, | am happy to provide “editable” versions of any of the attached files.

Respectfully,
Pat

Pat A. Kelly | Dexter Township Supervisor | 6880 Dexter-Pinckney Rd | Dexter, M| 48130 | 734.426.3838 office
| 734.475.2628 home | 734.260.5875 cell |
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DEXTER TOWNSHIP
DEXTER VILLAGE
WEBSTER TOWNSHIP

WASHTENAW COUNTY
STATE OF MICHIGAN

CONCURRENT RESOLUTION

A RESOLUTION TO AUTHOR IZE THE VILLAGE OF DEXTER TO CONDITIONALLY ENTER
INTO AN AMENDED INTERLOCAL AGREEMENT KNOWN AS THE “DEXTER AREA FIRE

DEPAR TMENT™.

Minutes of a meeting of the governing body of the Village of Dexter
(hereinafter “Public Agency”) held on the day of , 2012,
at a.m./p.m. at its office located in the Public Agency, Washtenaw County, State
of Michigan. :
PRESENT:

ABSENT:

The following preamble and resolution were offered by Member

and supported by Member

WHEREAS, the Public Agency is authorized by State law to provide for fire protection,
establish and maintain a fire department [(PA 3 of 1895 as amended by PA 119 of 1954 and
PA 4 of 1974) or (PA 246 of 1945 as amended by PA 39 of 1963; PA 33 of 1951 as amended
by PA 221 of 1955; PA 105 of 1966; PA 365 of 1982)] and is authorized by State law to join
with another municipality for ambulance and inhalator service in connection with fire
protection service (PA 163 of 1968); and

WHEREAS, the Public Agency, pursuant to the Urban Cooperation Act (PA 7 of 1967 extra
session) is authorized by State law to exercise jointly with a village or township any power,
privilege or authority which the Public Agency has in common and which might be exercised
separately by a village or township and for these purposes may enter into an interlocal
agreement to establish and maintain and operate a fire department and appropriate monies
therefor from general or contingent funds, and/or specially assess the costs thereof against the
lands benefitted thereby in their respective jurisdictions (PA 7 of 1967 extra session, PA 33 of
1951 as amended by PA 365 of 1982); and '

WHEREAS, it is the sense of the governing body of the Public Agency that it is in the best
interest of its citizens to jointly establish and maintain a fire department and to make certain
transfers of functions and responsibilities and enter into the Interlocal Agreement know as the
“DEXTER AREA FIRE DEPARTMENT?”, copy attached hereto:
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NOW, THEREFORE BE IT RESOLVED:

1. The governing body of the Public Agency approves the terms and conditions of the
Amended Interlocal Agreement known as the “DEXTER AREA FIRE DEPARTMENT,”
copy attached hereto, and authorizes its President to sign and enter into said Agreement on
behalf of the Public Agency, provided that all the Parties to the Agreement attached hereto
have adopted a resolution approving the Agreement attached hereto.

2. The effective date of the Amended Agreement attached hereto shall be December 31,
2011.

3. That the Clerk of the Public Agency is directed to mail a certified copy of this Resolution
to Loren Yates, Chief, Dexter Area Fire Department Administrative Board, 8140 Main

Street, Dexter, Michigan 48130.

AYES:

NAYS:

ABSTAIN:

RESOLUTION DECLARED ADOPTED

CLERK OF THE PUBLIC AGENCY

I hereby certify that the foregoing is a true and complete copy of a Resolution adopted by the
Public Agency at a regular meeting held on the day of , 2012,

CLERK OF THE PUBLIC AGENCY
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DEXTER AREA FIRE DEPARTMENT
INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT is entered into by and between the VILLAGE OF
DEXTER, DEXTER TOWNSHIP, EIMA-TOWNSHIE and WEBSTER TOWNSHIP
(hereinafter referred to individually as “PUBLIC AGENCY™) all being Michigan
municipal corporations in the County of Washtenaw, Michigan in consideration of the
undertaking of the Public Agencies unto each other.

WITNESSETH:

WHEREAS, each Public Agency is authorized by state law to exercise jointly with each
other public agency any power, privilege or authority which said agencies share in
common and which each might exercise separately (1967 Ex Sess P.A. 7: MCL 124.501
et. seq.,, MSA 5.4088 (1) et. seq.: 1951 P.A. 35, MCL 124.1 et. seq.: MSA 5.4081 et.

seq.); and
WHEREAS, a village is authorized by state faw to provide for fire protection, establish

and maintain a fire department (1985 P.A. 3, Chapters VIl and X, as amended, MCL 67.1

et. seq., MSA 5.1285 et. seq.; MCL 70.1 et. seq., MSA 5.1397 et. seq.) and a general law
township is authorized by state law to provide for fire protection, establish and maintain a
fire department (1945 P.A. 246 as amended, MCL 41.181, MSA 5.45 (1); 1951 P.A. 33
as amended, MCL 41.801 et. seq., MSA 5.2640 (1) et. seq.); and

WHEREAS, the Public Agencies, acting jointly, are authorized by state law to enter into
an interlocal agreement to establish, maintain and operate a fire department and
appropriate monies therefore from general or contingent funds, and/or specially assess the
costs thereof against the lands benefited thereby in their respective jurisdictions (1967 EX
Sess P.A. 7, as amended, MCL 124,501 et seq., MSA 5.4088 (1) et seq.; 1951 P.A. 33,
MCL 41.801 et seq., MSA 5.2640 (1) et seq.); and

WHEREAS, the Public Agencies are authorized to operate an ambulance service and
enter into interlocal agreement to furnish such service and defray all or part of its cost by
either collecting fees for service or levying special assessments with voter approval, and
such service may be in connection with fire protection service (MCL 333.20346, MSA

14.15 (20346); MCL 41.711, MSA 5.160); and

WHEREAS the Public Agencies deem it to be in the best interests of their citizens to
jointly establish and maintain a fire department, and to make certain transfers of functions
and responsibilities and enter into an interlocal agreement on the terms and conditions
and hereinafter set forth, under the authority of said statues;
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NOW THEREFORE, it is mutually agreed by and between the parties hereto as follows:

ARTICLE I - PURPOSE

There. is hereby established by concurrent resolution of the Public Agencies hereto a fire
department which shall be known as the DEXTER AREA FIRE DEPARTMENT
(hereinafter “Depaltment”) The center of operations and control of the Department shall
be located in the Village of Dexter and substation(s) being subsidiary thereto. The
Department shall have the functions and responsibilities for providing such fire fighting
and extinguishing protection, to include without limitation, hazardous materials
transportation emergencies, and such rescue, extraction and emergency medical treatment
as shall be necessary or proper to protect the persons and property within the Public
Agencies in accordance with the provisions hereinafter set forth.

ARTICLE 11 - SERVICE AREA

The geographical area to be serviced by this agreement is set forth in Exhibit “A”,
attached hereto and made a part hercof. The Fire Administration Board shall be
authorized to amend the geographical area to be serviced, provided that such amendment
is consented to by the Public Agency in which the geographical area is situated.

(Note that a new Exhibit “A” showing boundaries consisting of the entirety of Dexter
Village, the entirety of Webster Township and the Entirety of Dexter Township excepting
Section 31 and portions of Section 32 will be attached. All of Lima Township has been
excluded from the new Exhibit “A” map.)

ARTICLE II1 - SEPARATE ENTITY

1. Fire Administration Board, The Department shall be governed by the Fire
Administration Board (hereinafter “Board”) and shall be a public body separate from
the Public Agencies hereto. The board shall administer the Department in accordance
with this agreement and execute the common powers hereinafter set forth.

2. Privileges_and Immunities. Unless otherwise provided under state law, all of the
privileges and immunities from liability, and exemptions from laws, ordinances and
rules, all pensions, relief, disability, workman’s compensation and other BENEFITS
which apply to the activity of officers, agency or employees of any public agency or
employees of any public agency when performing their respective functions within
the territorial LIMITS for their respective agencies shall apply to the same degree and
extent to the performance of such functions and duties of such officers, agents or
employees extra-territorially under the provisions of this Agreement. Nothing
contained herein shall relieve a Public Agency hereto of any obligation or
responsibility imposed upon it by law except to the extent of actual and timely
performance thereof by one (1) or more of the Public Agencies hereto or the entity
created hereby in which case the performance may be offered in satisfaction of the

obligation or responsibility.



3. Membership, Meeting, Voting Compensation, By-laws. The Board shall consist of
two (2) members from each Public Agency and one (1) member appointed by the

board as hereinafter provided. The governing body of each Public Agency shall
appoint two (2) members to the Board for terms of six (6) years, except the first
member appointed shall be appointed for a four (4) year term. Members appointed by
a Public Agency shall be residents of the appointing Public Agency. The Board, at its
first meeting, shall, by resolution approved by a majority of its members, appoint one
(1) member who shall be a resident of a participating Public Agency and shall serve
for a six (6) year term. A member of the Board shall not be an employee of a fire
department of a participating Public Agency. The members of the Board shall serve
without compensation, but shall be reimbursed by the Board for actual and necessary
expenses incurred in the performance of Board duties. A vacancy on the Board shall
be filled by the original appointing governing body for the remainder of the unexpired
term. Members of the Board may be removed by the appointing body. The members
shall annually elect a chairperson, a vice-chairperson and a secretary-treasurer from

the Board membership.

The Board shall hold regular meetings once every twe—21menths month and special
meetings as necessary at times as it determines. The Board shall adopt its own rules

of procedure and shall keep a record of its proceedings. A majority of the members
constitute a quorum for the transaction of business and the affirmative vote of a
majority of all the members shall be necessary for the adoption of a motion or
resolution. The business which the Board may perform shall be conducted at a public
meeting of the Board held in compliance with Act No. 266 of the Public Acts of
1976, as amended. Public Notice of the time, date and place of the meeting shall be
given in the manner required by the Act No. 266 of the Public Acts of 1976, as

amended.

A writing prepared, owned, used, in the possession of, or retained by the board in the
performance of an official function shall be made available to the public in
compliance with Act No. 442 of the Public Acts of 1976, as amended. The Village of
Dexter shall provide to the Board, for a period of not less than ong (1) year from the
effective date of this Agreement, such administrative services as are necessary or
proper to operate the Department. Such expense so incurred by the Village of Dexter
shall be deemed an operating expense of the Department.

ARTICLE IV - POWERS

In addition to the other powers contained herein, and unless otherwise provided by state
law, the Board shall have the power to establish and maintain a fire department and to
provide for rescue and emergency medical freatment; to organize and maintain fire
companies; to employ and appoint a chief and such firemen and officers as shall be
required for the proper and efficient operation and maintenance of the Department; to
make and establish rules and regulations for the government of the Department,
employees, firemen and officers thereof and for the care and management of the engines,
apparatus, property and buildings pertaining to the Department, and for the prescribing of

3
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the powers and duties of such employees, officers and firemen. The Board may contract
with the Township board or legislative body of any township, city or village which
maintains a fire department for the service therecof or for the care, maintenance and
operation of said apparatus and equipment by the fire department of such township, city
or village, upon such terms as may be agreed upon and may contract with the legislative
body of any village which does not maintain a fire department to furnish fire protection to
the village upon such terms as may be agreed upon. The Board may in its own name
make and enter into contracts to employ agencies or employees, to acquire, construct,
manage, maintain or operate buildings, works or improvements, to acquire, hold or

. dispose of property, incur debts, liabilities or obligations of any parties to this Agreement.

The Board shall not possess the power or authority to levy any type of tax within the
service area, as defined in Axticle II herein, or to issue any type of bond in its own name,
or in any way indebt a Public Agency hereto.

ARTICLE V - PROPERTY

The Public Agencies hereto agree that the existing equipment of the Dexter Viliage Fire
Department, to include without limitation, those items set forth in Exhibit “B” and made
a part hereof, shall be the property of the Department free and clear of any right, claim, or
interest of any Public Agency hereto and, any right, duty, obligation, liability or debt
owed to others by the Village of Dexter on behalf of the Dexter Village Fire Department,
as set forth Exhibit “C” and made a part hereof, shall constitute a right, duty, obligation,
liability or debt owed by the Department. Any property, real, personal or mixed acquired
by the Department from the effective date of this agreement shall be the property of the
Department for the duration of this agreement a portion of the premises commonly
known as 8140 Main, Dexter Village, Washtenaw County, Michigan upon such terms
and conditions as contained in Exhibit “D” and made a part hereof.

ARTICLE VI - TRANSFER OF EMPLOYEES

Such employees as are on the date hereof employed by the Village of Dexter for the
Dexter Village Fire Department shall be transferred to and appointed as employees of the
Department subject to all rights and benefits. These employees shall be given seniority
credits, sick leave, vacation, insurance and pension credits in accordance with the records
or labor agreements of the Village of Dexter. Members and beneficiaries of any pension
or retirement system or other benefits established by the acquired system shall continue
to have rights, privileges, benefits, obligations and status with respect to such established
system. No employee who is transferred to the Department shall by reason of such
transfer be placed in any worse position with respect to workmen’s compensation,
pension, seniority, wages, sick leave, vacation, health and welfare insurance or any other
benefits that he/she enjoyed as an employee of the Village of Dexter.

ARTICLE VII - DEXTER FIREMAN’S ASSOCIATION

It shall be the policy of the Department to recognize the valuable services performed by

its volunteer firemen, and to that end the Board may refer any policy decision to the
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DEXTER FIREMEN’S ASSOCIATION for its review and recommendation prior to the
Board’s acting thercon.

ARTICLE VIII - SUBSTATION(S)

Substations(s), except for existing buildings may be built by the Department at locations
determined by vote of the Board in the area of greatest need or by a Public Agency.
Substations may be equipped by the Department or the Public Agency and shall be
operated by the Department. In the event a Public Agency with a substation owned by
the Department wishes to withdraw from the Agreement the Public Agency will purchase
the building from the Department at a price determined by a Board approved appraisal
firm. The disposition of Department owned equipment will be determined by vote of the

Board.
ARTICLE IX - SERVICE FEE

1. In consideration of the covenants herein, the Public Agencies hereto agree to pay the
Department in quarterly installments on the last day of March, June, September and
December an amount as hereinafter set forth. The Department shall submit to each
public Agency hereto a statement of quarterly amount due on or before the First (1*
day of March, June, September and December. The Department shall determine the
amount due from each Public Agency to which the Department is rendering fire,
rescue or emergency medical service, excluding mutval aid agreements, in
accordance with the following:

2. Definitions as used in this Agreement:

(a) “Main Station” means the facilities of the Department located in the Village of
Dexter from which vehicles are dispatched to respond to a fire, rescue or
emergency medical treatment call.

(b) “Substation” means the facilities of the Department, other than the main station
from which vehicles are dispatched to respond to a fire, rescue or emetgency
medical treatment call.

(c) “Fiscal year” shall be the period from and including January 1 to and including
December 31 of each year.

(d) “Department Budget” (DB) is the current fiscal year budget for the Department as
established by the Board. The Public Agencies shall make payment in advance
for services rendered by the Department.

(e) “Department Net Expenditure” (DNE) means the Department’s actual operating,
administration and maintenance expenditures; department use fees (DUF), and
including miscellaneous revenues received by the Department. Department net
expenditure (DNE) shall include contributions to a Capital Replacement Fund
and/or acquisition of all assets by the Department during the current fiscal year.

5
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The Board may accumulate a budget reserve not to exceed ten (10%) percent of
the then department net expenditure (DNE), excluding Capital Replacement
Funds and accumulated funds for purchase of non-replacement property.
Department net expenditures shall be computed as of December 31 of each fiscal
year and shall include the period to and including January 1 of that fiscal year.

(DR) is the act of responding to a call for service. the

X o o) e ATmRNaY a) & oLl = Ky = Aty
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) “Department Run”

..... a
)

cinbination—main—station—and-—substation{s)y—to—re e FeseHe—er
emergeney—medicaltreatment—eatk  If Department coverage of additional -
service area is requested by a Public Agency and approved by the Board, the
average of the previous three vears’ runs to the new service area shall be

used as “Department Runs” for the purpose of determining “Department

Run-Ratio” under this agreement,

£y
1

(2) “Mutual Aid Run” (MAR) is the act of the Department dispatching one (I) or
more vehicles from the main station, substation(s), or a combination main station
and substation(s) to respond to a fire, rescue or emergency medical treatment call
outside of the service area as set forth in Article IT herein.,

(h) “Department User Fee” (DUF) means a service charge assessed pursuant to
Article XI of this Agreement for a department run (DR).

(i) “Department Run-Ratio” (DRR) means the number of department runs (DR),
excluding mutual aid runs (MAR) divided into the number of runs made to each
Public Agency (DRPA). The Department run-ratio shall be computed as of
December 31 of each fiscal year and shall include the period to and including
January 1 of that fiscal year. This department run ratio (DRR) shall be the run-
ration used for each Public Agency during the four (4) quarters of the successive

year,

DRR Formula: DRPA = DRR

(DR-MAR)

(j) “Total Amount Previously Paid” (TAPP) is the sum of the amount paid to the
Department per Public Agency during the four ($) quarters of the previous year.

The Public Agencies hereto shall pay to the Department, as compensation for services

rendered by the Department, a service fee computed in accordance with the following

formula:

(a) Quarterly Installment: June, September and December = [.25 » DB * DRR]

(b) Quarterly Installment: March = [(DNE = DRR) —TAPP]



4, The Department is authorized to accept gifts, grants, assistance funds or bequests and,
unless otherwise provided, shall benefit each Public Agency hereto in accordance
with the department run-ratio (DRR) for each Public Agency hereto in the year

received.

5. The Department is authorized to make claim for federal or state aid payable to the
Department and, unless otherwise provided, shall benefit each Public Agency hereto
in accordance with the department run-ratio (DRR) for each Public Agency hereto in
the year received.

6. The Board shall annually determine the amount to be paid into the Capital
Replacement Fund pursuant to the department budget (DB). The amount so
established shall be based upon the realistic useful life of the property of the
Department and its estimated replacement costs on its projected date of purchase.

7. The department budget (DB) shall be prepared in accordance with the UNIFORM
BUDGET MANUAL FCOR LOCAL UNITS OF GOVERNMENT IN MICHIGAN

published by the State of Michigan, Department of Treasury.

Complete financial records shall be kept by the Board and shall be available for
inspection by interested parties in the office of the Department during regular office
hours. The financial statements of the Department shall be audited annually by an
independent public accountant. The audit shall be performed in accordance with
generally accepted auditing standards and shall include tests of accounting records,
and such other auditing procedures as deemed appropriate by the auditor. The
Board shall submit to each Public Agency hereto an audit statement to include the
expression of the auditor’s opinion on whether the financial statements present
fairly the financial position, results of operations and changes in financial position
in conformity with generally accepted accounting principles consistently applied.
Additional information to be presented shall include computation of run ratios and
be certified as fairly stated in relation to the financial statements taken as a whole.

8. Expenses incurred by any Public Agency hereto for the formation or development of
the entity created herein shall be reimbursed by the Department and such liability
shall be deemed an operating expense in the first department budget (DB).

ARTICLE X - FIRE CODE

Unless otherwise provided for under state law, the Board shall adopt by resolution such
proposed ordinances as it shall deem necessary to guard against the occurrence of fires
and to protect the property and persons of the citizens against damage and accident
resulting therefrom. Such proposed ordinances may be adopted from any standard fire
prevention code which has been promulgated by the state or by any department, board or
agency thereof, or by any national organization or association which is organized and
conducted for the purpose of developing such codes. Any Public Agency so adopting
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such ordinance may publish by reference in accordance with MCL 41.805; MSA 5.2640
(5)- ' ‘

ARTICLE XI - STANDARDS

The Department shall maintain such standards, to include training, performance and
equipment as shall be required by the State of Michigan. Unless otherwise provided by
state law, such standards shall be deemed minimum standards and nothing contained
herein shall prohibit the Department from establishing more stringent standards.

ARTICLE XII -INDEMNIFICATION/INSURANCE

The Department shall indemnify, defend and save the Public Agencies hereto harmless
from any and all claims for personal injury, property damage or otherwise resulting from
or arising out of, or which are incidental to the functions or responsibilities herein
transferred to the Department or arising out of, from or incidental to the operation of the
Department. The Board shall keep effective from the effective date of this agreement until
termination of this agreement, an insurance policy insuring the Department and the Public
Agencies hereto, as additional insured parties, against said liability. A certificate
evidencing the same shall be delivered to the Public Agencies hereto forthwith. Such
certificates shall be provided that the insurance evidenced thereby will not be canceled
before the expiration date thereof unless notice is given to the Public Agencies hereto at
least thirty (30) days prior to the effective date of such cancellation,

ARTICLE XIIT - TERMINATION

1. This Agreement shall become effective upon the date as set forth in Article XVI
herein and shall continue and remain in effect until terminated by mutual agreement
of all the parties hereto. In the event of such termination, the Village of Dexter shall
receive in an “as is”.condition such assets as set forth in Exhibit “B” which are
possessed by the Department on the date of termination, free and clear of any claim,
right or interest of the Department or any party hereto. Such other assets of the
department shall be divided among the parties hereto in proportion of the aggregate
amounts received from each party hereto pursuant to the department budget (DB}
from and after the effective date of this Agreement,

2. Any party hereto may withdraw from this Agreement by written notice of withdrawal
served upon each other party hereto by certified mail, whereupon this Agreement
shall, as to that withdrawing party, terminate not less than one (1) year from the date

of said notice. The-parbywithdrawing shal-havenointerestclaimor richt-to-any




er-mixed-ofthe-Department—Any party hereto who for any reason withdraws or is
terminated shall have no interest, claim or right to any asset, real, personal or
mixed of the Department except as listed in Article VIII — Substations.

ARTICLE XIV - MODIFICATION

This Agreement may be amended by mutual consent and concurrent resolution of all the
Public Agencies hereto.

ARTICLE XV — EFFECTIVE DATE

This Interlocal Agreement shall take effect upon a date set forth in a Concurrent Resolution
adopted by the governing body of each Public Agency hereto. In the event that one (1) or
more Public Agencies does not adopt said Concurrent Resolution approving this Agreement,
then this Agreement shall not take effect and shall be nuli and void. This Interlocal
Agreement shall be filed with the County Clerk for the County of Washtenaw, Michigan and
with the Secretary of State prior to the effective date of this Agreement.

Effective Date April 1, 1985
Amended November 18, 1997
Amended December 6, 1999

Amended December 31, 2011

ARTICLE XVI - BINDING AGREEMENT

The provisions of this Agreement shall bind and inure to the benefit of the successors and
assigns of the parties hereto, if any there be. By executing this Agreement, the officer of
cach of the parties hereto affirm and attest that the governing body they represent has
adopted a concurrent resolution approving the terms and conditions of this Agreement.
IN WITNESS WHEREOF, the parties hereto have caused their names to be subscribed
by their fully authorized representatives and have executed ten (10) copies of the

Agreement.

WITNESS VILLAGE OF DEXTER
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DEXTER TOWNSHIP

WEBSTER TOWNSHIP
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VILLAGE OF DEXTER cnicholls@villageotdexter.org .

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: Council Members
From: President Keough & Courtney Nicholls, Assistant Vlllage Manager

Date: February 22,2012
Re: Regional Fire Support Resolutiou

Provided for your review is a draft resolution of support for the interlocal agreement for fire and rescue
services with Scio Township, Dexter Township, Webster Township and the Village. Adoption of this
resolution would not be the final vote on the interlocal; it is intended to show that the Village supports the

draft in its current concept.

Also included for your review are the documents that were handed out at the January 16, 2012 roundtable

meeting. These include the:
- Draft Interlocal Agreement
- Transition Plan
- Frequently Asked Questions

The final attachment is a letter that was distributed by the Regional Fire Committee to Webster
Township’s Board in response to their questions at the Januvary 16, 2012 meeting.
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Village of Dexter
County of Washtenaw, State of Michigan

RESOLUTION TO SUPPORT THE CONCEPTUAL INTERLOCAL AGREEMENT FOR
FIRE AND RESCUE SERVICES WITH SCIO TOWNSHIP, DEXTER TOWNSHIP,
| WEBSTER TOWNSHIP AND THE VILLAGE OF DEXTER
Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, Michigan (the “Village™), held on at 7:30 o’clock p.m., Eastern Standard

Time.
PRESENT:

ABSENT:

The following preamble and resolution were offered by Member  and supported by
Member
‘Whereas, the Village of Dexter has been participating in meetings since September 2009
with Dexter Township, Webster Township and Scio Township with the goal of examining the
idea of forming a larger regional fire department, and
'W}.lereas, the committee has determined that by joining the fire departments currently
serving the communities to form a larger regional department an increase in operational
efficiency and service level to residents of all four communities will be achieved; and
Whereas, an interlocal agreement has been drafted by the committee, and
Whereas, a meeting involving all four municipalities was held on January 16, 2012 to
discuss the interlocal agreement,
Now therefore be it resolved, that the Village of Dexter supports the regionalization effort
and the draft interlocal agreement.
AYES:
NAYS:
RESOLUTION DECLARED ADOPTED.

Clerk, Village of Dexter
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DRAFT [12/02/2011]

INTERLOCAL AGREEMENT

CREATING THE

MID-WASHTENAW FIRE DEPARTMENT YIG(MeE-

Currend- Eropased

(a Michigan public body corporate) mh_}maw ﬁ'(“ e ond QPJ €

BETWEEN AND AMONG

DEXTER TOWNSHIP
(a Michigan general law township)

AND THE

VILLAGE OF DEXTER
(a Michigan general law village)

AND

SCIO TOWNSHIP
(a Michigan general law township)

AND

WEBSTER TOWNSHIP
(a Michigan general law township)
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The following recitals are made regarding this interlocal agreement between the Township of
Dexter, Washtenaw County, Michigan (“Dexter Township”), the Village of Dexter, Washtenaw
County, Michigan (“Village™), the Township of Scio, Washtenaw County, Michigan (“Scio
Township”), and the Township of Webster, Washtenaw County, Michigan (“Webster

Township”):

Political subdivisions of the State of Michigan have been authorized by the People of the
State of Michigan to enter into agreements for the performance, financing, and execution of
governmental functions through Section 5 of Article 1T of the State Constitution of 1963.

The People of the State of Michigan, through Section 28 of Article VII of the State
Constitution of 1963, have required the Michigan Legislature to authorize 2 or more counties,
townships, cities, villages, or districts to, among other things: (1) enter into contracts, including
with the State, for the joint administration of functions or powers; (2) share costs and
responsibilities; (3) transfer functions or responsibilities; (4) cooperate; and (5) lend their credit
in connection with any publicly owned undertaking. :

The Michigan Legislature has implemented Section 5 of Article IIT of the State
Constitution of 1963 and Section 28 of Article VII of the State Constitution of 1963 by enacting
the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA-7, MCL 124.501 to 124.512 (“Act”).
Under the Act, a public agency may jointly exercise with any other public agency any power,
privilege, or authority that the agencies share in common and that each might exercise separately.
An agreement between 1 or more public agencies under the Act may provide for a separate legal

. or administrative entity, which must be a public body corporate or politic, to administer or

execute the agreement.

As townships, Dexter Township, Scio Township, and Webster Township are authorized
to provide fire protection and emergency response services, related health or safety services, and
establish and maintain a fire department under Michigan law, including, but not limited to, 1945
PA 246, MCL 41.181 to 41.187, and 1951 PA 33, MCL 41.801 to 41.813. The Village is
authorized to provide fire protection and emergency response services, related health or safety
services, and cstablish and maintain a fire department under Michigan law, including, but not
limited to, The General Law Village Act, 1895 PA 3, MCL 61.1 to 75.12. Dexter Township,
Scio Township, Webster Township, and the Village each secks to cooperate with the other to
further coordinate, enhance, and improve the provision of fire protection and emergency
response services and related health or safety services by entering into this interlocal agreement.

Dexter Township, Scio Township, Webster Township, and the Village intend to achieve
their goal by creating a scparate legal entity named the Mid-Washtenaw Fire Department
(“Department”). Under this inferlocal agreement, Dexter Township, Scio Township, Webster
Township, and the Village each agree that the Department will administer or execute the joint
powers, duties, functions, responsibilities, and authority possessed by Dexter Township, Scio
Township, Webster Township, and the Village as necessary to provide efficient and effective fire
protection and emergency response services and related health or safety services.



DRAFT [12/02/2011]

Accordingly, Dexter Township, Scio Township, Webster Township, and the Village
agree to the following terms and conditions:
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ARTICLEI

DEFINITIONS

Section 1.01. Definitions. As used in this interlocal agreement:

(a).  “Act” means the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124.501 to 124.512.

(b). A “Agreement” means this interlocal agreement between and among Dexier
Township, Scio Township, Webster Township, and the Village.

{c). “DAFD Participant” means a Party that also is a participating Public Agency on
the Effective Date in the interlocal agreement, as amended, which was originally entered into
under the Act to establish the Dexter Area Fire Department and approved on March 26, 1985, by
the authorized representatives of the Village of Dexter, Dexter Township, Scio Township,
Webster Township, and the Township of Lima, Washtenaw Counly, Michigan.

(d). “Department” means the Mid-Washtenaw Fire Department, a separate legal entity
and public body corporate created under Article I of this Agreement.

().  “Department Run” means the act of the Department responding with 1 or more
vehicles to provide Emergency Services within the Service Area.

().  “Dexter Area Fire Department” or “DAFD” means the public body corporate and
established under an interlocal agreement, -as amended, which was originally entered into under
the Act on March 26, 1985, by the authorized representatives of the Village of Dexter, Dexter
Township, Scio Township, Webster Township, and the Township of Lima, Washtenaw County,

Michigan.
(g). “Dexter Township” means the Township of Dexter, Washtenaw County,
Michigan, a Michigan general law township.

(h). “Emergency Services” means fire protection services, emergency medical
services, emergency response, and any Related Emergency Health and Safety Services.

Emergency services does not include police protection.

('i). “Effective Date” means the later of February 1, 2012 or the date on which all of
the following are satisfied:

(i).  The Agreement is approved and entered into by the governing body of Dexter
Township.

(#). The Agreement is approved and entered into by the governing body of Scio
Township.

(#ii). The Agreement is approved and entered into by the governing body of Webster
Township.
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(iv). The Agreement is approved and entered into by the governing body of the
Village. '

(v).  The Agreement is approved by the Governor under Section 10 of the Act.
(vi). The Agreement is filed with the county clerk of Washtenaw County, Michigan.
(vi). The Agreement is filed with the Secretary of State of the State.

().  “Tire Board” means the governing body of the Department described in Section
4.01 of this Agreement,

(k).  “Fire Chief” means the chief executive officer of the Department selected under

‘Section 4.12 of this Agreement.

0. “Fiscal Year” means the fiscal year of the Department, which shall begin on April
1 of each calendar year and end on March 31 of the following calendar year.

(m). - “OMA” means the Open Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.

(n).  “Largest Party” meaus the Party with the largest financial contribution obligation
to the Department as determined annually under Section 7.08 of this Agreement.

(0).  “Party” means a fownship or village that has approved this Agreement and that
has not withdrawn from this Agreement.

(p). “Person” means an individual, authority, corporation, limited liability company,
partnership, limited partnership, firm, organization, association, joint venture, trust,
governmental entity, Public Agency, or other legal entity.

(q). “Public Agency” means that term as defined under Section 2(e) of the Act.

(). “Related Emergency Health and Safety Services” means health and other
medically-related services rendered in conjunction with the provision of Emergency Services.

(8).  “Representative” means an individual serving on the Fire Board appointed by a
Party.

(t).  “Service Area” means the geographic territory of all of the Parties as detailed in
Exhibit A to this Agreement, and any additional geographic areas inside and outside of the
Parties’ geographic territory to which the Department may provide Emergency Services under a

contract with-a Public Agency.

(u).  “Scio Township” means the Township of Scio, Washtenaw County, Michigan, a
Michigan general law township.

(v). “SEV” means state equalized value of all real aud personal property as reported to
the State Tax Commission and the Washtenaw County Equalization Department on the most
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recent Form 1.-4022, and includes any cotrections to the Form L-4022 by each Party’s assessing
officer made upon closure of the March Board of Review.

(w).  “State” means the State of Michigan.
(x).  “Transfer Datc” means the date 180 days afier the Effective Date.

(y). “Webster Township” means the Township of Webster, Washtenaw County
Michigan, a Michigan general law township.

(z). “Village” means the Village of Dexter, Washtenaw County, Michigan, a
Michigan general law village.

Section 1.02. Captions and Headings. The captions, headings, and titles in this
Agreement are a convenience and not intended to have any substantive meaning or be interpreted

as part of this Agreement.

Section 1.03. Plural Terms. A term or phrase in this Agreement importing the singular
number only may extend to and embrace the plural number and every term or phrase importing

' the plural number may be applied and limited to the smgular number.
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ARTICLE II
PURPOSE

Section 2.01. Purpose. The purpose of this Agreement is to create and empower the
Department to exercise the common powers, privileges, and authority of each of the Partics to
provide efficient and effective Emergency Services and Related Emergency Health and Safety
Services consistent with this Agreement.
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ARTICLE III

CREATION OF
MID-WASHTENAW FIRE DEPARTMENT

Section 3.01. Creation and I.egal Status of Department. The Mid-Washtenaw Fire
Department is established as a scparate legal entity for the purpose of administering and
executing this Agreement. The Department shall be a public body corporate having the powers
granted under this Agreement, the Act, and other applicable law.

Section 3.02. Principal Office. The pn'ncipﬁl office of the Department shall be at a
location in the Service Area determined by the Fire Board upon recommendation from the Fire

Chief.

Section 3.03. Title to Department Assets. All property owned by the Department is
owncd by the Department as a separate legal entity and public body corporate, and no Party has

any ownership interest in Department property.

Section 3.04. Tax—Exempt Status. The Parties intend the activities of the Department
to be tax-exempt as governmental functions carried out by an instrumentality or political
subdivision of government under Section 115 of the Internal Revenue Code of 1986, 26 USC
115, or any corresponding provisions of any future federal tax code. The Parties also intend the
activities of the Department to be governmental functions carried out by a political subdivision
of the State, exempt to the extent provided under State law from taxation by this State, including,
but not limited to, business tax under the Michigan Business Tax Act, 2007 PA 36, MCL
208.1101 to 208.1601, income tax under the Income Tax Act of 1967, 1967 PA 281, MCL 206.1
to 206.713, and property tax under The General Property Tax Act, 1893 PA 206, MCL 211.1 to

211.157, and any successor State tax laws.

Section 3.05. Compliance with Law. The Department shall comply with all federal and
State laws, rules, and regulations applicable to the Department.

Section 3.06. Relationship of the Parties. The Parties agree that no Party shall be
responsible for the acts of the Department or of the employees, agents, and servants of any other
Party, whether acting separately or in conjunction with the implementation of this Agreement.
The Parties shall only be bound and obligated under this Agreement as expressly agreed to by
each Party and no Party may otherwise obligate any other Party.

Section 3.07. No Third-Party Beneficiaries. Except as expressly provided in this
Agreement, the Agreement does not create in any Person, and is not intended to create by
implication or otherwise, any direct or indirect obligation, duty, promise, benefit, right to be
indemnified (such as contractually, legally, equitably, or by implication), right to be subrogated
to any Party’s rights in this Agreement, or any other right.

Section 3.08. Legal Settlements. The Department shall not be liable for any settlement
of any proceeding made without its consent and the Department shall not unreasonably withhold

consent..
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Section 3.09. Nonprofit Status. As a governmental instrumentality within this State,

the Department may not be operated for profit. No-part of any earnings of the Department may
inure to the benefit of a Person other than the Parties. It is the intent of the Parties that the

Department maintain its nonprofit status.
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ARTICLE IV

FIRE BOARD AND FIRE CHIEF -

Section 4.01. Fire Board. The governing body of the Department shall be a board
known as the “Fire Board of the Mid-Washtenaw Fire Department” or “Fire Board”. Except as
otherwise provided in this Agreement, the powers of the Department shall be exercised by the
Fire Board. The Fire Board shall have the responsibility, authority, and right to manage and
direct on behalf of the public the functions and services preformed or exercised under this

Agreement.

Section 4.02. Composition, The Fire Board shall be composed of voting representatives
for each Party appoinied as provided in this Article, In addition, the Fire Chief or his/her
designee shall be an ex officio, non-voting member of the Fire Board. The governing body of
cach Party other than the Largest Party shall appoint 2 individuals to the Fire Board to serve as a
Representative, 1 of whom shall be an elected official of the Party. The Largest Party shall
appoint 3 individuals as to the Fire Board to serve as a Representative, 1 of whom shall be an
elected official of the Party. The initial appointments shall be made within 60 days after the
Effective Date. For the initial appointments, the governing body of each Party shall appoint 1
individual for a term of 2 years and 1 individual for a term of 4 years, and the Largest Party shall
appoint a third individual for a term of 1 year. After the initial appointments, individuals shall be
appointed to the Fire Board as Representatives for a term of 4 years, except for the third
individual appointed by the Largest Party, who shall be appointed for a term of 1 year. A
Representative shall continue to serve until a successor is appointed and qualified: The
governing body of each Party shall appoint a successor within 30 days after the expiration of

each Representative’s term.

Section 4.03. Representative Qualifications. Each Representative shall be a qualified
elector residing within the territorial boundaries of the Party appointing the Representative. A
Representative shall not be an employee of an Emergency Services entity of any Party at the time
the duties of the entity are transferred to or assumed by the Department. A Representative shall

not be an employee of the Department.

Section 4.04. Vacancies. In the event of a vacancy in a position of Representafive on the
Fire Board, the governing body of the Party appointing the Representative shall {ill the vacancy
in the same manner as the original appointment for the balance of the unexpired term.

Section 4.05. Removal. A Representative may be removed from the Fire Board without
cause at any time by action of the governing body of the Party appointing the Representative.

Section 4.06. Officers. The Fire Board shall elect from among the serving
Representatives a Chairperson, a Vice Chairperson, and a Secretary to serve as officers of the
Fire Board. The Fire Board also may elect a Treasurer as an additional officer of the Fire Board.
The term of an officer of the Fire Board shall be 1 year, or until a successor is elected. The
Chairperson of the Fire Board shall be the presiding officer at all meetings of the Fire Board.
The Secretary or designee of the Secretary shall be the official custodian of the records of Board.
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The officers of the Fire Board shall perform duties as specified in this Agreement and as
otherwise determined by the Fire Board. Employees of the Department shall assist the officers

. of the Fire Board in the performance of their duties. Ifa vacancy arises in an officer position, the

Fire Board shall fill the vacancy for the remainder of the unexpired term.

Section 4.07 Temporary Absences. In the event of the temporary absence or disability
of any officer not constituting a vacancy in office, the Fire Board may appoint another
Representative to temporarily assume the duties of the officer position. But, in the event of the
temporary absence or disability of the Chairperson, the Vice-Chairperson shall serve as the

acting Chairperson.

Section 4.08. Meetings. The Fire Board shall hold its initial annual meeting not less
than 60 days after the Effective Date at the time, date, and place determined by the
Representative appointed by the Largest Party for a 1-year term. After the initial meeting, the
first meeting of the Fire Board in each subsequent Fiscal Year shall be the annual meeting of the
Fire Board in each subsequent Fiscal Year. The Fire Board shall hold a regular meeting each
month, including the annual meeting, at the time, date, and place determined by the Fire Board.
Officers of the Fire Board shall be elected at each annual meeting. The Board also may hold
special meetings as deemed necessary by the call of the Chairperson or by any 3 Representatives.
Meetings of the Fire Board shall comply with the OMA. Public notice of the time, date, and
place of Fire Board meetings shall be given in the manner required by the OMA. Notice of
meetings of the Fire Board also shall be posted in the locations for the posting of public notices
at the principal office of the Department and at the principal office of each Party. The Secretary
shall provide a copy of the approved minutes of all meetings of the Fire Board to the clerk of

each Party within 15 days after approval of the minutes.

Section 4.09. Quorum and Voting. A majority of the Representatives serving shall
constitute a quorum for the transaction of business, except as otherwise provided in this
Agreement, When a quorum is present, the Fire Board may act only by a majority vote of the
Representatives serving at the time of the vote. Each Representative shall have 1 vote.

Representatives shall not engage in proxy voting.

Section 4.10. Ethics and Conflicts of Interest. The Fire Board shall adopt cthics
policies governing the conduct of Representatives and the officers and employees of the
Department. The policies shall be no less stringent than those provided for public officers and
employees under 1973 PA 196, MCL 15.341 to 15.348. Representatives and the officers and
employees of the Department shall be deemed to be public servants under 1968 PA 317, MCL
15.321 to 15.330, and are subject to any other applicable laws with respect to conflicts of
interest. The Fire Board shall establish policies and procedures requiring disclosure of
relationships that may give rise to conflicts of interest.

Section 4.11. Compensation. The Representatives shall receive compensation for the
performance of their duties, if any, as may be included in the approved budget for the
Department. A Representative may engage in private or public employment, or in any
profession or business. Representatives may be reimbursed by the Department for actual and
necessary expenses incurred in the discharge of their official duties, as authorized in the
approved budget for the Department and approved by the Fire Board.
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Section 4.12. Fire Chief. The Fire Board shall appoint a Fire Chief to administer all
programs, funds, personnel, facilities, contracts, and all other administrative functions of the
Department, subject to oversight by the Fire Board and in compliance with Section 4.13. The
Fire Chief shall receive compensation as determined by the Fire Board. All terms and conditions
of the Fire Chief’s employment, including length of service, shall be specified in a written
contract between the Fire Chief and the Fire Board, provided that the Fire Chief shall serve at the
pleasure of the Fire Board, and the Fire Board may remove or discharge the Fire Chief by a vote
of not less than the majority of the Representatives serving on the Fire Board. The Fire Chief
shall report to the Fire Board at meetings of the Fire Board and to the Chairperson of the Fire

Board between meetings of the Fire Board.

Section 4.13. Fiduciary Duty. The Representatives and the Fire Chief are under a
fiduciary duty to conduct business in the best interests of the Department, including the
safekeeping and use of all Department monies and assets for the benefit of the Department. The
Representatives and the Fire Chief shall discharge their duties in good faith, with the care an
ordinarily prudent individual in a like position would exercise under similar circumstances.

Section 4.14. QOath of Office, The Representatives and the Fire Chief, prior to entering
upon the duties of office, shall take and subscribe to the constitutional cath of office under
Section 1 of Article XTI of the State Constitution of 1963. The oath of office shall be filed with

the Secretary.
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ARTICLE V

POWERS OF THE DEPARTMENT

Section 5.01. Common and Shared Powers. The enumeration of a power, privilege, or
authority in this Agreement shall not be construed as limiting the powers, privileges, or
authorities of the Department. In carrying out its purposes, the Department may perform, or
perform with any Person, as applicable, any power, privilege, or authority relating to Emergency
Services or Related Emergency Health and Safety Services that the Parties share in common and
that each might exercise separately to the fullest extent permitted by the Act, including, but not

limited to, all of the following;:

(a).  Establishing, maintaining, organizing, or regulating a fire department.

(b).  Preventing and extinguishing fires.

(c).  Purchasing and providing suitable vehicles and equipment for the extinguishment

(d).  Erecting and maintaining buildings for the keeping of vehicles and equipment.

(e). Employing fire fighters, fire safety inspectors, and other personnel.

(f).  Operating or furnishing ambulance and inhalator services, including, but not
limited to, emergency medical services and rescue and ambulance services.

_ (g). Adopting rules or regulations governing the internal administration and
functioning of the Department.

(h).  Enforcing ordinances and regulations for fire protection, for fire safety, to prevent
fires, to suppress fires, or to provide for the storage and handling of combustible, explosive, or
other hazardous substances.

(i).  Collecting fees for the provision of Emergency Services.

(j).  Investigating Emergency Services requirements, needs, and programs within or
without the Service Area of the Department and cooperating with appropriate governmental
authorities regarding the investigations.

(k).  Entering info mutual aid or reciprocal aid agreements or compacts.

(1).  Entering into interlocal agreements with other municipalities pursuant to the
Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512.

(m). Exercising the authority of a township and a village under the Fire Prevention
Code, 1941 PA 207, MCL 29.1 to 29.33.
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Section 5.02. Powers Under the Act. In addition to other powers of the Department,
the Department shall, consistent with Section 7 of the Act, have the power to do all of the

following:

(a).  Make or enter into contracts.
(b). Employ agencies or employees.

(c).  Acquire, construct, manage, maintain, or operate buildings, works, or
improvements. '

(d).  Acquire, hold, or dispose of property.

(e).  Incur debts, liabilities, or obligations that, except as expressly authorized by the
Parties, do not constitute the debts, liabilities, or obligations of any.of the Parties.

(D.  Cooperate with a Public Agency, an agency or instrumentality of the Public
Agency, or another legal or administrative entity created by the Public Agency under the Act.

(g). Make loans from the proceeds of gifts, grants, assistance funds, or bequests in
order to further the purposes of the Department.

(h).  Form other entities necessary to further the purposes of this Agreement.
(i).  Sue and be sued in the name of the Department.

Section 5.03. Additional Powers Under the Act. The Department also shall have the
power, consistent with Section 5 of the Act, to do all of the following:

(a).  Fix and collect charges, rates, rents, fees, loan repayments, loan interest rates, or
other charges on loans.

(b).  Promulgate necessary rules and provide for their enforcement by or with the
assistance of the Parties to accomplish the purposes of this Agreement.

(¢).  Determine the manner in which purchases shall be made and coniracts entered
into by the Department. ,

(d).  Acquire, own, hold, operate, maintain, lease, or sell real or personal property.

(e).  Accept gifis, grants, assistance funds, or bequests and use the same for the
purposes of this Agreement. The Department may apply for and accept grants, assistance fumds,
loans, or contributions from any source. Gifts, grants, assistance funds, or bequests accepted by
the Department shall become the property of the Department upon acceptance, except as
otherwise agreed by the Department and the grantor. The Department may do anything within
its power to secure the grants, loans, or other contributions, including, but not limited to,
maintaining separate segregated funds for gifts, grants, assistance funds, or bequests.

14



DRAFT [12/02/2011]

(f).  Make claims for federal or state aid payable to a Party on account of the execution
of this Agreement, with the written consent of the Party.

(g). Determine the manner of responding for any liabilities that might be incurred
through performance of the Agreement and insure against the liabilities.

(h).  Adjudicate disputes or disagreements, the effects of failure of the Parties to pay
their shares of the costs and expenses agreed to by the Parties, and the rights of the other Parties.

(i). Engage auditors to perform independent audits of the financial statements of the
Department.

)} Invest surplus funds or proceeds of grants, gifts, assistance funds, or bequests
consistent with an investment policy adopted by the Fire Board.

Section 5.04. Ordinances. To the extent permiited under state law, the Fire Board may
adopt ordinances and regulations for fire protection, for fire safety, to prevent fires, to suppress
fires, or to provide for the storage and handling of combustible, explosive, or other hazardous
substances within the Service Area. - Alternatively, the Fire Board may recommend for adoption
by the governing bodies of each of the Parties ordinances and regulations for fire protection, for
fire safety, to prevent fires, to suppress fires, or to provide for the storage and handling of
combustible, explosive, or other hazardous substances.

Section 5.05. Service Fees. To the extent permitted under state law, the Fire Board may
adopt an ordinance authorizing the imposition and collection of fees for the provision of
Emergency Services. Alternatively, the Fire Board may recommend for adoption by the
governing bodies of each of the Parties ordinances authorizing the imposition and collection of

fees for the provision of Emergency Services.

Section 5.06. Contracts with Public Agencies. The Department may enter into a
contract for Emergency Services to be provided by the Department to any other Public Agency.
The fees and charges for services provided in the contract shall not be required to be the same as
the fees and charges incurred by a Party for comparable services under this Agreement. Charges
and fees specified in a contract shall be subject to increase by the Department, as necessary, in
order to provide finds to meet the obligations of the Department. The Department also may
enter into a contract for Emergency Services to be provided to the Department by any other

Public Agency.

Section 5.07. Tax Limitation. The Department shall not levy any type of tax within the
boundaries of any Party. Nothing in this Agreement, however, prevents the Parties from levying
faxes and assigning the revenue from the taxes to the Department, as agreed by the Parties and to

the extent provided by law.

Section 5.08. Limitation on Binding Parties. The Department shall not have the power
to bind a Party or to create debis, liabilities, or obligations of a Party, unless otherwise
specifically agreed to by the Party.
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Section 5.09. No Waiver of Governmental Immunity. The Parties agree that no
provision of the Agreement is intended, nor shall it be construed, as a waiver by any Party of any
governmental immunity or exemption provided under the Act or other law.

16
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ARTICLE VI

MANNER AND METHOD FOR EXERCISE OF COMMON POWER AND TRANSFER
OF FUNCTIONS AND SERVICES

Section 6.01, Joint Exercise of Power and Transfer of Functions or Services. The
joint exercise of power authorized under this Agreement is effective on the Effective Date. The
actual transfer of functions and services under this Agreement is effective on the Transfer Date.

Section 6.02. Financial Support by Parties. Consistent with this Agreement, each
Party shall raise the necessary monies to fund the Department and activities under this
Agreement in the manner each Party determines, in accordance with all laws and regulations
applicable to each Party. The sources of revenue authorized by law for financing the Department
specified in this Agreement are non-exclusive and the Department shall not be precluded from
pursuing other sources of revenue to finance the Department. Authorization for the Department
to generate revenue under this Agreement shall not be construed to preclude a Party from
generating revenue as authorized by law to finance the Party’s financial contribution to the

Department required under this A greement.

Section 6.03. Dexter Area Fire Department. The DAFD Participants, individually,
jointly, or through the DAFD, will take all action necessary to facilitate the implementation of
this Agreement and the transfer of assets, liabilities, obligations, and employees under this
Agreement, With the consent of the Fire Board, the DAFD may transfer assets, liabilities,
obligations, and employees under this Agreement. After the Effective Date, the Department may
enter into agreements with the DAF D or DAFD Participants as necessary to implement this

Agreement.

Section 6.04, Transfer of Assets. The assets of the Parties or the DAFD, including, but
not limited to, equipment, vehicles, and other personal property related to the provision of
Emergency Services, that will be transferred to the Department to support the exercise of
common power under this Agreement by the Department are detailed on Exhibit B. Assets
detailed on Exhibit B become the property of the Department on the Transfer Date, free and clear
of any right, claim, or interest of a Party. The Parties may advance mongy to the Department to
pay for costs associated with the implementation of this Agreement. After the Effective Date,
the Fire Board may accept the transfer of other assets to the Department from a Party or the

DAFD,

Section 6.05. Assumption of Liabilities and Obligations. Except as otherwise
explicitly provided in this Agreement, the Department does not assume any liabilities or
obligations of a Party or the DAFD relating to the exercise of common powers under this
Agreement, other than the liabilities or obligations detailed on Exhibit C. Liabilities and
obligations detailed on Exhibit C become the liabilities and obligations of the Department on the
Transfer Date. After the Effective Date, the Department may assume a liability or obligation of a
Party or the DAFD relating to the exercise of common powers under this Agreement only with

the consent of all of the Parties.
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Section 6.06, Employees. The Department shall function as the employer of the
employees of the Department and have the responsibility, authority, and right to manage“and
direct the employees. The employees of the Parties or the DAFD relating to the exercise of
common powers under this Agreement that will be transferred to the Department on the Transfer
Date are detailed on Exhibit D to this Agreement. Employees detailed on Exhibit D become
employees of the Department on the Transfer Date. Fire fighters employed by the Department
shall comply with the Fire Fighters Training Council Act of 1966, 1966 PA 291, MCL 29.361 to

29.377.

Section 6.07. Real Property. Real property, including, but not limited to, fire buildings
and fixtures, owned on the Effective Date by a Party or constructed after the Effective Date by a
Party shall remain the real property of the Party. For real property owned by a Party and used by
the Department in the exercise of common powers under this Agreement, the Department shall
enter into a lease agreement with the Party to assist the Party in recouping costs associated with
the operation, maintenance, and repair of the real property, including, but not limited to,
electricity, water, heating, ventilation, air conditioning, insurance, roofing, eave troughs, garage
doors and openers, sidewalks, gardens, and driveways. Costs recouped shall be adjusted based
upon the Department’s percentage of usage of the real property. For real property of a Party to
be used by the Department beginning on the Transfer Date, a lease agreement shall be completed
within 90 days of the Effective Date. After the Transfer Date, if a Party desires a new Fire
Station that is consistent with the Master Services Response Plan described in Section 6.08, the
Party shall construct the Fire Station at the Party’s expense, the Fire Station shall remain the
property of the Party, and the Department may enter into a lease agreement with the Party for the

use of the Fire Station.

Section 6.08. Master Service Response Plan. Within 3 years of the Effective Date, the
Department shall develop a Master Service Response Plan. The Plan should outline future needs
and should be updated every year. Existing facilities shall be the basis of the formulation of the

Plan.

Section 6.09. Acts and Omissions. Except as otherwise explicitly provided in this
Agreement, it is the intént of the Parties that liability for acts or omissions of a Party prior to the
Effective Date shall remain with a Party and not be transferred, assigned, or assumed by the
Department. The Department shall only be liable for its own acts or omissions that occur after
the Effective Date and the Parties shall not be liable for any acts or omissions of the Department.
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ARTICLE Vi

BOOKS, RECORDS, AND FINANCES

Section 7.01. Department Records. The Departinent shall keep and maintain at the
principal office of the Department all documents and records of the Department. The records of
the Department, which shall be available to the Parties, shall include a copy of this Agreement
and any amendments to the Agreement. The records and documents shall be maintained until
termination of this Agreement and shall be transmitted to any successor entity.

Section 7.02. Freedom of Information Act. The Department shall be subject to and
comply with the Freedom of Information Act, 1976 PA 442, MCL 15.231 to 15.246.

Section 7.03. Uniform Budgeting and Accounting Act. The Department shall be
subject to and comply with the Uniform Budgeting and Accounting Act, 1968 PA 2, MCL
141.421 to 141.440a. Unless otherwise designated by the Fire Board, the Fire Chief shall serve

as the Chief Administrative Officer of the Department. The Fire Board shall approve all budgets

and budget amendments for the Department for each Fiscal Year.

Section 7.04. Annual Budget. Each Fiscal Year, the Fire Board shall prepare a
proposed operating and capital budget reflecting the projected revenues and projected
expenditures of the Department for the next Fiscal Year. The Fire Board also may develop a
rolling 5-year budget to assist in planning. The Fire Board shall adopt a proposed annual budget
for the next Fiscal Year by a majority vote of the Fire Board in a manner to assure submission of
the proposed budget to each Party not later than February 1 of each year. The Secretary shall be
responsible for submission of the tentative budget to each Party. Any budget increase over the
preceding Fiscal Year of more than the CPI plus 3% shall require the approval of a majority of
the governing bodies of the Parties. The Board shall give final approval of the annual budget for
the next Fiscal Year no later than March 31 of each year. As used in this paragraph, “CPI”
means the Consumer Price Index for All Urban Consumers (CPI-U) in the Detroif-Ann Arbor-
Flint Combined Metropolitan Statistical Area as reported by the Bureau of Labor Statistics of the

United States Department of Labor.

Section 7.05. Deposits and Investments. The Department shall deposit and invest

money of the Department, not otherwise employed in carrying out the purposes of the-
Department, in accordance with an investment policy established by the Fire Board consistent

with laws and regulations regarding investment of public finds.

Section 7.06. Disbursements. Disbursements of money by the Department shall be in
accordance with the annual budget adopted by the Fire Board, consistent with any guidelines
recommended by the Fire Chief and approved by the Fire Board, and also shall be in accordance
with applicable law. All checks or other forms of withdrawal on any account of the Department
shall be signed by two individuals authorized by the Fire Board.

Section 7.07. Financial Statements and Reports. The Department shall prepare, or
cause to be prepared, at its own expense, annual audited financial statements (balance sheet,
statement of revenue and expense, statement of cash flows, and changes in fund balance). The
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financial statements shall be prepared in accordance with generally accepted accounting
principles and shall be accompanied by a written opinion of an independent certified public
accounting firm. A copy of the annual financial statement and report shall be filed with the
Michigan Department of Treasury, made available to each of the Parties, and posted on a

publicly accessible internet website.

Section 7.08. Annual Financial Contributions. The Fire Board shall determine
annually the amount of each Party’s financial contribution to support the approved Department
budget for the ensuing Fiscal Year using a cost-weighted formula based on population, SEV, and

historical usage factors, as follows:

a, Population; 30% of each Party’s financial contribution shall be allocated
among the Parties based on the population of each Party’s portion of the Service
Area in proportion to the total population of all of the total Service Area of the
Department, according to the most recent United States Census Bureau Report, as
updated bi-annually by the Southeast Michigan Council of Governments.

b.  SEV: 30% of each Party’s financial contribution shall be allocated among
the Parties based on the SEV of each Party’s portion of the Service Area in
proportion to the total SEV of all total Service Area of the Department. Property
in a village shall not be included in the SEV of a township for purposes of this

paragraph.
c. Historical Usage: 40% of each Party’s financial contribution shall be

’__ allocated among the Parties based on the number of Department Runs performed

in each Party’s portion of the Service Area in proportion fo the total number of

- Department Runs performed in the total Service Area of the Department, as

b= determined using the most recently completed three calendar years of report data.
However, the actual number of Department Runs for Scio Township in the 3
preceding years shall be increased by 25% to account for the difference in the
service level between Scio Township Fire Department (Level 2) and the

| Department (Level 1A). This adjustment shall only be made to the data for the

calendar years prior to the Effective Date.

In applying the cost-weighted formula under this section, the sum of the calculations for
population, SEV, and historical usage must equal 100% and the overall percentage cost
allocations for each of the Parties must together equal 100%. An example of an application
of the cost-weighted formula is attached as Exhibit E.

Section 7.09. Payment of Financial Contribution. Each Party shall pay to the
Department not less than 1/12th of its total financial contribution calculated under Section 7.08
for cach Fiscal Year on the first day of each month of the Fiscal Year.
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ARTICLE VIII

TERM AND TERMINATION

Section 8.01. Term. This Agreement and the Department shall commence on the
Effective Date and continue for an initial term of 15 years. After the initial term, the Agreement
is extended in 10-year increments unless not extended by joint action of all of the Parties.

Section 8.02. Withdrawal. Any Party may withdraw from this Agreement by notifying
each of the other Partics in writing at least 12 months before the beginning of a Fiscal Year. A
withdrawal becomes effective at the end of the Fiscal Year following the Fiscal Year in which
notice was provided. A Party that withdraws from this Agreement shall remain liable for its
portion of the debts and liabilities of the Department incurred while a Party to this Agreement
based on the cost-weighted formula under Section 7.08 of this Agreement, for the Party’s last
Fiscal Year as a Party. Property of the Department in the possession of a withdrawing Party or
in the possession of personnel who will no longer remain with the Department after the
withdrawal of the Party shall be returned to the Departraent before the withdrawal becomes
effective. A withdrawing Party shall not be entitled to the return of, or any credit for, any
property or money transferred or paid to the Department by the withdrawing Party.

Section 8.03, Effect of Withdrawal. The withdrawal of a Party shall neither terminate
nor have any effect upon the provisions of the Agreement as long as not less than 2 Parties

remain as Parties to this Agreement.

Section 8.04. Expulsion. Ifa Party fails to comply with this Agreement or the policies
of the Depariment, the Party may be expelled from the Depariment by resolution approved by at
least 2/3 of the Representatives on the Fire Board. Before adopting an expulsion resolution, the
Fire Board first shall notify a Party of its potential expulsion, state the reasons for the potential
expulsion, and request compliance by the Party with the Party’s obligations under this
Agreement. An expulsion resolution shall include an effective date for the expulsion. An
expelled Party is obligated to pay contributions accrued as of the effective date of the expulsion.

Section. 8.05. Termination. This Agreement may be terminated by a concurrent
resolution adopted by the goveming bodies of a majority of the participating Parties. .Before
termination is effective, all outstanding indebtedness of the Department shall be paid. This
Agreement shall not be terminated if the termination could operate as an impairment of any of
the Department’s contracts. This Agreement may be terminated when the outstanding
indebtedness of the Department exceeds the value of the assets of the Department if the net
indebtedness of the Department is assumed and paid by the participating Parties, with the amount
payable by each participating Party determined using the cost-weighted formula for financial
contributions for the Fiscal Year under Section 7.08 of this Agreement.

Section 8.06. Disposition upon Termination. As soon as possible after termination of
this Agreement, the Department shall wind up its affairs as follows: '
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All of the Department’s debis, liabilities, and obligations to its creditors and all
expenses incurred in connection with the termination of the Department and

distribution of its assets shall be paid first.

Title to all property owned by the Department then shall be distributed by the Fire
Board to the Parties, with the property distributed proportionately to the Parties
using the cost-weighted formula for financial contributions for the final Fiscal

Year under Section 7.08 of this Agreement.
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ARTICLE IX
MISCELLANEQUS

Section 9.01. Due Execution of this Agreement. Each Party shall duly execute not less
than 7 copies of this Agreement, each of which, taken together, is an original but all of which

constitute 1 instrument.

Section 9.02. Public Purpose and Governmental Function. The powers, duties,
rights, obligations, functions, and responsibilities of the Department constitute essential public

purposes and governmental functions.

Section 9.03. Non-impairmeni. Nothing in this Agreement authorizes the impairment
of a bond, note, security, or uncontested legal obligation of a Party.

Section 9.04. Notices. Any and all correspondence or notices required, permitted, or
provided for under this Agreement to be delivered to any Party shall be sent to that Party by first
class mail. All written notices shall be sent to each Party’s signatory to this Agreement, or his or
her successor. All correspondence shall be considered delivered to a Party as of the date that the
notice is deposited with sufficient postage with the United States Postal Service. A notice of
withdrawal shall be sent via certified mail to the address included with each Party’s signature to

this Agreement.

Section 9.05. Entire Agreement. This Agreement sets forth the entire agreement
between the Parties and supersedes any and all prior agreements or understandings between them
in any way related to the subject matier of this Agreement. It is further understood and agreed
that the terms and conditions of this Agreement are coniractual and are not a mere recital and
that there are no other agreements, understandings, contracts, or representations between the
Parties in any way related to the subject matter of this Agreement, except as expressly stated in

this Agreement.

Section 9.06. Severability of Provisions. If any provision of this Agreement, or its
application to any Person, Party, or circumstance, is invalid or unenforceable, the remainder of
this Agreement and the application of that provision to other Persons or circumstances and to the
remaining Parties is not affected but will be enforced to the extent pemlitted by law, it being the
intent of the remaining Parties to'continue to agree to the substantive provisions of this
Agreement and to implement the Agreement.

Section 9.07. Governing Law. This Agreement is made and entered into in this State
and shall in all respects be interpreted, enforced, and governed under State law without regard to
the doctrines of conflict of laws. The language of all parts of this Agreement shall in all cases be
construed as a whole according to its fair meaning and not construed strictly for or against any

Party.

Section 9.08. Resolution of Disputes. In the event of any dispute, claim, question, or

. disagreement arising from or relating to this Agreement or the breach of this Agreement, the

Parties shall use their best efforts to settle the dispute, claim, question, or disagreement. To this
effect, the Parties shall consult and negotiate with each other in good faith and, recognizing their
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mutual interests, attempt to reach a just and equitable solution satisfactory to the Parties. If the
Parties do not reach a solution within 90 days, then, upon notice by a Party to the other Parties,
all disputes, claims, questions, or differences shall, upon mutual agreement of the Partics, be
finally settled by arbitration administered by the American Arbitration Association in accordance
with the Association’s policies and procedures. Any arbitration award shall be final and may be
enforced by an order of the Washtenaw County Circuit Court. Each Party shall pay its
proportionate share of the costs of arbitration and all of their respective legal and professional
fees, regardless of outcome. Arbitration under this clause is optional. Disputes not submitted to
arbitration or otherwise resolved by the Parties shall be submitted to the courts of the State in
Washtenaw County.

Section 9.09. Amendment. This Agreement may be amended or an alternative form of
this Agreement adopted only upon written agreement of all Parties. Any agreement or contract
among the Parties that is inconsistent with this Agreement shall be adopted as an amendment to
the Agreement and be approved as provided in the Act by the governing bodies of the Parties and
by the Governor prior to becoming effective. Any amendment to allow the participation in the
Department by another Public Agency as a Party will be completed in a manner consistent with
the Act. '

Section 9,10. Effective Date. This Agreement is effective on the Effective Date.

This Agreement is executed by the Parties on the dates indicated below.
DEXTER TOWNSHIP

Dated: By:

Pat Kelly,
Township Supervisor

Address: 6880 Dexter-Pinckney Rd.
Dexter, MI 48130
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VILLAGE OF DEXTER

By:

Shawn W, Keough,
Village Council President

Address; 8140 Main St.
Dexter, MI 48130
SCIO TOWNSHIP

By:

E. Spaulding Clark,
Township Supervisor

Address: 827 N. Zeeb Rd.
Ann Arbor, MI 48103

WEBSTER TOWNSHIP

By:

John Kingsley,
Township Supervisor

Address: 5665 Webster Church Rd.
Dexter, M1 48130
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Pursuant to Section 10 of the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124,510, 1 find that this agreement meets the conditions set forth in the Urban Cooperation Act
of 1967, is in proper form, and is compatible with the laws of the State of Michigan.

Dated:

-RICHARD D. SNYDER
Governor
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EXHIBIT A
DEPARTMENT SERVICE AREA

1. = Village of Dexter — the entire geographic area of the Village of Dexter.

2, Dexter Township — the entire geographic area of the Township of Dexter, excluding
Sections 31 and 32 (see attached map) and property within the geographic area of the Village of

Dexter.

3. Scio Township — the entire geographic area of the Township of Scio.

4, Webster Township — the entire geographic area of the Township of Webster, excludmg
property within the geographic area of the Village of Dexter.
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EXHIBIT B

ASSETS
TRANSFERRED TO DEPARTMENT ON EFFECTIVE DATE

Asset Description

Type of Asset ~ Transferred by
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EXHIBIT C

LIABILITIES AND OBLIGATIONS
ASSUMED BY DEPARTMENT ON EFFECTIVE DATE

Liability/Obligation Description Type Transferred by
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EXHIBIT D

TRANSFERRED EMPLOYEES

Title
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Pre-Transfer Emplover




Exhibit E
Proposed Cost Allocation Method

Unit Population % Total Pop.
Dexter Twp 6,042 18.36%
Dexter Village 4,067 12.36%
Scio Twp 16,470 50.05%
\Webster Twp 6,328 19.23%
Total 32,907 100.00%
2010 Census

Unit SEV % Total SEV
Dexter Twp $342,002,600] 14.57%
Dexter Village $205,837,200 8.76%
Scio Twp $1,372,951,400 58.46%
VWebster Twp $427,843,600 18.22%
Total $2,348,724,800 100.00%

Washtenaw County Report, 2011

% Total Usage}* - Usage shall be the total of the prior

Unit Usage®

Dexter Twp 811 13.84% three years Department Runs for the
Dexter Village 898 15.33%  |Member's service area except that Scio Twp's
Scio Twp 3251 55.50%  |Usage was increased by 25%
Webster Twp 898 16.33% for the calendar years prior to the
Total 5,858 100.00%  [Effective Date of this Agreement
Actuai data from 2009, 2010 and 2011 (Scio Is 2008,2008,2010)

Weight per factor 30% 30% 40%

Unit Population SEV Usage Total

Dexter Twp 5.51% 4.37% 5.54% 15.42%

Dexter Village 3.71% 2.63% 6.13% 12.47%

Scio Twp 15.02% 17.54% 2220% | 54.75%

Webster Twp 5.77% 5.46% 6.13% 17.37%

Total 30.00% 30,00% 40.00% | 100.00%

Sample Budget $2,208,618

Unit ﬁudget Allocation
Dexter Twp $340,464.01
Dexter Village $275,378.91
Scio Twp $1,209,241.76
Webster Twp $383,533.31
Total $2,208,618.00

P

15.42% of comb. Budget)
12.47% of comb. Budget)
54,75% of comb. Budget)
17.37% of comb. Budget}
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Transition Plan Outline & Timeline
Washtenaw Fire and Rescue
(DAFD and Scio Together)
January 2012

This transition plan has been developed as a draft document for the purpose of defining
and organizing the next steps in the creation of a Regional Fire Department between
Dexter Township, Scio Township, Village of Dexter and Webster Township. We have
presented a brief vision for key elements that will shape the future of the regional
department, along with several of the key steps that still need to be completed. All of this
is presented in an approximate chronological order to describe the process that will
unfold as the Regional Fire committee continues to work toward the establishment of the

new Regional Fire Department,

Summary Vision for the Fulure

The following is a brief vision of several of the key items that help describe the future
regional fire department:

New Fire Administrative Board

The committee believes that the establishment of an interlocal agreement, formed
under Public Act 7, 1967 (extra session) Fire Administrative Board, will be the
mechanism by which the new regional department is created. A new interlocal
agreement has been drafted, reviewed by an attorney and is being distributed to
the participating municipalities. To take effect the document must be approved by
each of the 4 municipalities.

One Chief

It is envisioned that the new regional department will operate with one Fire Chief,
responsible for the administrative and operational oversight of the entire regional
department, It is further envisioned that finding and hiring the new Fire Chief
will be one of the new Administrative Board’s first actions. The Committee has
started to compile sample job descriptions to assist in this effort.

Response Protocol

The response protocol will be standardized between the two departments.
Currently Scio Fire responds to calls using the category 2 protocol of responding
only to calls deemed by dispatch to be life-threatening. DAFD responds to calls
using the category 1a protocol of responding to all calls. It is envisioned that the

new department will adopt the category 1a protocol.

Training

We would like to see the two departments begin to coordinate training efforts for
all fire fighters. It is envisioned that all fire fighters will be trained as non-
transporting emergency medical technicians.

P201



P202

Please note that we have defined the transition plan in two key stages. The first stage of
the transition is the Development Stage, which we are generally defining as the period of
time from today until the new interlocal agreement is signed. The second stage of the
transition is called the Start-Up Stage, and is defined as the period of time following the

adoption of the interlocal agreement.

The transition plan will be a working document that is expected to evolve throughout the
process. Now that the new interlocal agreement has been drafted, it and the Start-Up
portion of the transition plan will be presented to the elected bodies of the participating

communities for approval.

The following is our vision of the key steps involved in the transition.

Development Stage - Next Steps
The following steps need to be completed in order to create a new Fire Administrative

Board:

Asset/Liability Valuation
The Committee has completed a valuation of the current assets and
liabilities of each department. This information will be included as an appendix

to the interlocal agreement.

Legal Organization & Creation of Interlocal Agreement
The Committee has completed a draft interlocal agreement which has been

reviewed by legal counsel.

Next Steps:
1. Communities adopt Resolution to Authorize Signing the Interlocal

Agreement in Winter 2012
2. Establishment of New Fire Board — Spring 2012

Current Staffing
It is envisioned that the current staffing for the DAFD and Scio Fire will remain

in place during the Development Stage and into the Start-Up Stage until such time
as the new Fire Chief is hired by the new Fire Board. Until the new Chief'is hired
it is envisioned that the two current Chiefs will work together as Deputy Chiefs

and report to the Board. An organizational chart that demonstrates this structure is

attached.

Start-up Stage
With the approval of the new interlocal agreement by all of the communities, the new

Fire Administrative Board is established. Representatives will need to be appointed by
the participating municipalities. The first task of the new Board will be implementing the
hiring process for a new fire chief. The two departments will continue to operate under




the proposed transitional organizational chart on an interim basis until such time as a new
fire chief is hired. The following tasks are envisioned as part of the early start-up stage.

Appointment of Members of the Fire Administrative Board/First Meeting
Once the interlocal agreement is approved, the four communities will make their
appointments to the Fire Administrative Board. The Board will need to meet,
organize and establish by-laws.

Hiring Process for Chief
Committee will recommend a hiring process for the Chief, although it is
envisioned that the new Fire Board would initiate and conduct the process.

Fire Unions
Currently there are two union contracts. Scio Township Fire’s contract expires in

April 2012, The Dexter Area Fire Department contract expires December 31,
2013. During the transition period the new department will operate with two
union contracts. The new Board will be responsible for negotiating a new
consolidated contract once the contracts expire.

Staffing/Deployment Plan
Following the hiring of the new Fire Chief, the current staffing level and

deployment will be evaluated by the new Chief. The new Fire Chief will develop
the staffing/deployment plan that fits current needs and anticipates future needs.
This information will then be presented to the Fire Board for approval.

Sammary of Transition Plan Timeline

1. Combined Board Meecting/Roundtable to discuss the plan and agreement —

January 16, 2012 _
2. Seek approval of the interlocal agreement and start-up transition plan from all 4

municipalities & establish Fire Administrative Board - February/March 2012
3. Communities appoint Fire Administrative Board members — March 2012
4, Start operating as one regional department — April 2012
5. New Administrative Board hires new Fire Chief — April/May 2012

The final transition plan will include a draft hiring process for the Board to start from and
a draft job description for the position of Chief.
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Regional Fire Consolidation Committee
(Dexter Village, Dexter, Scio and Webster Townships)

Freguently Asked Questions

The following are a list of questions that have been asked over the course of the Regional Fire
Consolidation Committee meetings. All references to Sections refer to the draft interlocal agreement.

Who is on the Committee and participated in the process?

The “core” members of the Committee are Shawn Keough (Village President), Pat Kelly, Spaulding Clark
and John Kingsley {Dexter/Scio/Webster Twp Supervisors), and David Read {Scio Twp Trustee). Courtney
Nicholls, Assistant Viliage Manager, attended all meetings and provided administrative support. Captain
‘Don Dettling (Dexter Area Fire Department) and Assistant Chief Doug Armstrong {Scio Township Fire
Department) have attended most meetings and provided operational input from a fire service
perspective. Dr. Lynn Harvey, Delhi Twp Fire Chief Royston, and Attorney Steve Liedel have participated

in the process as consultants.

Others who have attended include: Mary Dee Heller, Webster Township Clerk; Charles Estleman,
Webster Township Trustee; Ken Unterbrink, Lima Township Supervisor; Ann Feeney, Former City of
Chelsea Mayor; Nancy Hedberg, Scio Township Clerk, Jim Seta, Dexter Area Fire Department Board
President; John Westman, Webster Township Trustee; Lt. Mike Grissom, Dexter Area Fire Department;
Lt. Tim Burke, Dexter Area Fire Department; Jim Carson, Village of Dexter Trustee; Joe Semifero, Village
of Dexter Trustee; Mike Moran, Ann Arbor Township Supervisor; Loren Yates, Dexter Area Fire
Department Chief; members of the Dexter Township Public Safety Advisory Committee

Committee meetings are open to all and attendance by other elected officials and interested persons

has been encouraged.

How has the Committee progressed through the process?

= September 23, 2009 — First Committee meeting

=  September 23, 2010 —Joint meeting of the boards/council of the four communities — the main
topic was a committee progress report of work completed to date, including a presentation of
the cost allocation model by Dr. Lynn Harvey

¥ January 31, 2011 — Joint meeting of the boards/council of the four communities — the main topic
covered was projected service enhancements of a regional department. Chief Rick Royston of
Delta Township and Committee members presented material and answered questions.

= May 2011 — Committee sends letter to the Dexter Area Fire Board and Scio Board of Trustees
outlining progress to date and providing a proposed implementation timeline.

¥ May 2011 —January 2012 — Committee finalized a proposed interlocal agreement, had it
reviewed by an attorney, and prepared to host the roundtable meeting.
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BENEFITS OF A REGIONAL DEPARTMENT

What are the expected service improvements for the proposed regional fire department?

1.

Lower (Quicker) Response Times

= Certain areas including the Loch Alpine area of Webster Township and the properties along
Dexter-Chelsea, Baker and Parker Roads will be closer to a responding station.

= Centralized control of additional resources (staff and apparatus) provides faster and more
efficient response — especially when responding to concurrent calls for service.

Consistent Response Protocol

= All stations/substations of the new department will utilize response protocol 1A —the highest
level of service response protocol.

Consistent and High Minimum Levei of Firefighter Training

B The minimum level of medical training for all full-time firefighters will be non-transporting basic

emergency medical technician (EMT).

= Majorincident response will be by additional firefighters that have trained together which
enables a more coordinated and efficlent response.

Higher Level of Compliance to Occupational Safety & Health Administration (OSHA) Standards

»  Additional on duty staff will decrease the amount of time required to put a sufficient number of
firefighters on scene to allow compliance with OSHA’s “2 in and 2 out” rule. This rule states that
firefighters cannot enter a building that is on fire until there are 2 firefighters to enter the
building and 2 additional firefighters outside to rescue them if necessary.

Consistent Protocols for Fire Inspection, Fire Education and Fire Investigation

= Combined staff resources will improve the speed and cansistency of these services.

What operationat enhancements will the new department provide?

1.

More Efficient Use and Deployment of Staff, Equipment and Apparatus

= The combination of full time firefighters from both departments will allow more flexibility in
scheduling the regular shifts of firefighters and the deployment of staff to cover absences due to

training, sickness, vacation, etc.

= The larger department will create increased career opportunities for firefighters. The additional
opportunities will improve recruitment and retention of paid on cali (POC) firefighters who are
crucial to the provision of effective responses to large-scale incidents (e.g. serious vehicle

crashes or structure fires).

= Smaller apparatus (pick-up, van) will be used for emergency medical responses resulting in
reduced wear and tear and operating costs on larger and more expensive apparatus

Updated 1-12-2012



{engines/tankers/ladders). Currently larger apparatus are taken on almost all calls for service to
enable a quicker response to a concurrent that may require the larger equipment.

Consolidation of apparatus and equipment will allow more flexibility in the distribution and
deployment of apparatus while maintaining a high level of service throughout the service area.

Consolidation of apparatus will eliminate the need for duplication of large, expensive and
infrequently used apparatus such as ladder trucks.

2, Consolidation of Duties and Responsibilities

One Fire Chief will manage and operate the department.

Duplication of assignments will be reduced for items such as training, fire inspections,
education, equipment and other duties.

Contract services for items such as financial audits, accounts payable, payroll will be combined.

3. Cost Benefits

Equipment and supplies will be standardized. Orders for new equipment and supplies will result

in lower unit pricing due to larger orders.

Consolidation will allow a reduction in the duplication of some large apparatus such as a ladder

truck resulting in a large cost savings.

Expenditures for major apparatus or other significant service enhancements will be more
affordable when costs are spread among a larger population and service area.

4, Lower (Better) Insurance Service Office {ISO) Ratings

Most insurance companies utilize 150 ratings when setting property insurance rates. 1SO ratings
are based on three factors — dispatch, fire department, and water supply. I1SO ratings are on a
scale of 1-10 with 1 being the best rating. Each municipality is rated independently.

Consolidation of departments will automatically lower the 150 rating of some of the combined
area resulting in lower insurance premiums for property owners in those areas.

The combined apparatus of the new department could enable a reduction in the {50 rating for
non-hydrant areas after completion of 1ISO’s Aiternative Water Supply evaluation (a
demonstration that a prescribed amount of water can be shuttled to a structure fire within a

specified time}.

Updated 1-12-2012
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Doesn’t Mutual Aid make the merger irrelevant?

Mutual Aid (MA) is a critical component in the effective provision of emergency services. MA will always
be necessary for large structure fires and major incidents; it also provides necessary back-up to a
department responding to multiple calls. However, to maintain a high leve! of service to our residents it
is still important to have the capability to respond to our own calls for service.

An MA response differs from a department response in several significant ways. First, an MA response
is a delayed response since a call for MA is generally not made until a first responder is already on scene
and makes a judgment that additional help is needed. But even if the call for help is made early, there
are still delays in the actual dispatch of MA since additional phone calls are involved and each call takes
valuable time. This process is especially time consuming if calling for MA from another county (Dexter
and Webster Townships share a border with Livingston County) since dispatch between counties

requires additional phone calls.

Another factor that may impact the level of service provided by an MA response is that the on-scene MA
responders have all been trained separately; have different equipment and their own policies and
procedures. Firefighters that work and train together enhance a firefighter’s capability to work
effectively and efficiently on-scene. Lastly, as budgets are cut across the state, the availability of mutual

aid responders will continue to be negatively impacted.

Mutual aid data:

Scio to DAFD  DAFD to Scio

2011 6 21
2010 6 28
2009 12 21

COST ASSUMPTIONS/ALLOCATION FORMULA

Can the new department levy a tax?

No, Fire Administrative Boards cannot levy taxes. Section 6.02 of the interlocal agreement states that it
will be the responsibility of each participating municipality to determine how to raise the money
necessary to make their payment (general fund, special assessment, millage, etc)

How will the costs be determined and does the formula differ from the current cost allocation method

used by the Dexter Area Fire Department?

The cost will be determined using the following formula (Section 7.08}:
B 30% population
R 30% state equalized value

® 40% runs (3 year average)
Currently the Dexter Area Fire Department allocates the cost based solely on the number of runs to each

- community in the prior year.
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Why was a weighted formula used?

A weighted formula provides the opportunity to include multiple factors that measure the demand for
fire service, which improves the equity in the