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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, March 26, 2012
Closed Session will begin at 6:00 p.m.
Regular Meeting will begin at 7:30 p.m.

DEXTER SENIOR CENTER — 7720 ANN ARBOR ST.

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
1. Smith R. Tell

CLOSED SESSION FOR THE PURPOSE OF DISCUSSING PENDING LITIGATION IN

ACCORDANCE WITH MCL 15.268 Sec. 8
Koback v, Village of Dexter — Washtenaw Circuit Court Case #11-379-N7,

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — March 12, 2012
2. Work Session — March 10, 2012

Page # 1-10

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited fo those who notify the Village office before 5:00 p.m. Monday of the
week preceding the meeting, stating name, infeni and time requirements. (10-minute limit per participant)

Hamburg Pirate Youth Football Association Check Presentation

Rob Turner — Washtenaw County Commissioner

L. APPROVAL OF AGENDA:

“This meeting is open fo all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
None

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village Presideni’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited to S-minutes per participant or 10-minutes for

group representaiives.

H. COMMUNICATIONS:
1. Upcoming Meeting List
Sign Calendar
Procedure Update from the Michigan Liquor Control Commission
Letter from Comcast
Information from Senator Warren’s Office regarding Comcast
Letter from the Consulate General of Japan
Letter from the Congressional Prayer Caucus

N/ ERN

Page # 11-24

I. REPORTS:

1. Community Development Manager Report— Allison Bishop — verbal update

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee .
Chelsea Arca Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Fire Department — Jim Seta/Ray Tell
Downtown Development Authority Chair
Farmers Market/Community Garden
Gateway Initiative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission
Planning Commission
Washtenaw Area Transportation Study Policy Rep — Jim Carson
Western Washtenaw Area Value Express Representative — Jim Carson

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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3. Subcommittee Reports
Downtown Fire Detection
Economic Preparedness

Facilities

Website
4. Village Manager Report Page # 25-30
5. President’s Report Page # 31-32

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial maiters will
be covered under the Presidents Report as a standing item, [Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the iten will be removed firom Consent and added fo the regular agenda at the end of New Business,

1. Consideration of:  Bills & Payroll in the amount of: § 83,310.50

Page # 33-38
K. OLD BUSINESS- Consideration and Discussion of:
1. Discussion of: Cityhood Next Steps
Page # 39-42
2. Discussion of: Central Street Bid Award
Page # 43-58
L. NEW BUSINESS- Consideration and Discussion of;
1. Discussion of: Post-Tornado Update
Page # 59-60

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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2. Consideration of:  Additional Scope of Services from Orchard, Hiltz &
McCliment in the Amount of $16,500 for the Sludge
Handling Improvement Project
Page # 61-70

3. Consideration of:  Appointment of Public Art Selection Committee

Members
Page #71-74

4, Consideration of:  2012-2017 Capital Improvements Plan
Recommendation from the Planning Commission

Page # 75-760

5. Consideration of:  Bid Award to Ann Arbor Landscape for Residential
Tree Planting Program
Page # 77-84

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Seame as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Aet.”
www.villageofdexter.org




DEXTER VILLAGE COUNCIL e cores ook st
REGULAR MEETING 1T E B C/ —\
MONDAY, MARCH 12, 2012 TRBAE N N P

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:31 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher 1. Semifero
J. Smith R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant -
Village Manager; Allison Bishop, Community Development Manager; Carol Jones,
Village Clerk; Jason Hilberer, president of the Dexter Firefighters Association;
Rhett Gronevelt and Patrick Droze, from Orchard, Hiltz & McCliment; Paul
Evanoff, from JJR; residents and media.

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — February 27, 2012

Motion Smith; support Semifero to approve the minutes of the Regular Council
Meeting of February 27, 2012 as presented.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION
None
E. APPROVAL OF THE AGENDA

Motion Smith; support Fisher to approve the agenda with following additional
information:
H-7, Communications — Public Transportation Agreement, additiona! information
1-3, Website — additional information ‘
1-4, Village Managet’s Report — Westridge Stop Sign Request
K-1, Cityhood Next Steps — printed documents sent to Boundary Commission

Unanimous voice vote for approval
F. PUBLIC HEARINGS
Action on each public hearing will be taken immediately following the close of the hearing

X-Space Industrial Facilities Tax Exemption _
P1
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Consideration of:  Request from K-Space for an Industrial Facilities Tax
- Exemption on $704,132 in Real Property and $85,754 in
Personal Property for a period of seven (7} years

The hearing was opened by President Keough at 7:34 PM. Darryl Bartlett, owner of
K-Space Holdings, LL.C addressed Council with a request for tax abatement so that
the company can increase their building space and hire 10-12 new employees over
the next 18 months. Mr, Bartlett explained that the company works in semi-
conductors and recently has expanded into solar panels. The hearing was closed at

7:37 PM.

Motion Fisher; support Carson to approve the request from K-Space for an Industrial
Facilities Tax Exemption on $704,132 in Real Property and $85,754 in Personal
Property for a period of seven years.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

G. NON-ARRANGED PARTICIPATION

Kevin Troncalli of 3280 Eastridge Drive, Dexter made note of the wonderful
improvements in the Village but stated that the Village is not a pedesttian friendly
community as cars do not yield the right-of-way. Mr. Troncalli cited incidents of
street crossing issues and he encourages the Village to make people coming into the
area more aware by placing crossing signage until more permanent changes can be
made. President Keough responded to Mr, Troncalli’s observations and suggestions
with what will be happening on Main Street this spring with the proposed roadwork.

Robert Hoatlin of 3565 Hudson Street, Dexter spoke about the possible change in
the name of the Dexter Area Fire Department and that he is against the change. Mr.
Hoatlin gave a brief history of the Department, reported that he was the son of the
long time Fire Chief Keith Hoatlin and shared a photo of the Department from the

1950’s.

Bene Fusilier of 9200 Dexter-Chelsea Road, Dexter introduced herself as the new
president of the Dexter Area Historical Society and Dexter Museum. She also spoke
about the upcoming Civil War Days and the Volunteer Kick-off on March 25 at 2
PM at the Dexter Library.

Roger Sullivan of 3220 Eastridge Drive, Dexter spoke about the request for a 4-way
stop at Bridgeway and Eastridge. Mr. Sullivan spoke about preventing an accident
before it happens and would like Council’s assistance to keep following through with
this. He also mentioned the need even more now because of the new connector
which has brought more pedestrian traffic into Westridge.

Henry Dyson of 3225 Eastridge Drive, Dexter also spoke about the request for the 4-
way stop and that this would not impede any other Village streets.



Kevin Troncalli of 3280 Eastridge Drive, Dexter reported that the Homeowners
Association is trying to put pressure on the residents to abide speed limits and slow
down, but they cannot control visitors. Mr. Troncalli stated that if the area needs a

stop sign it should be done. He also mentioned that there is a stop sign further down

on Eastridge that would be more useful if moved forward such as up to Bridgeway.

H. COMMUNICATIONS:

Ms. Nicholls reported that she had received a call from Senator Warren’s office that

NO DR W

Upcoming Meeting List

Sign Calendar

February Citation List

Invitation to Dexter Community Schools “From Bus to Business”
Letter to Comcast

Information from DTE Regarding Meter Changes

Information on the Transit Authority 4 Party Agreement

the office had received a letter regarding the Comcast issue.

I. REPORTS

1. Community Development Manager — Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
updates:

Will be working with LaFontaine on the wind turbine light polls they would

like to install.

Reported on an email from Jon Rush regarding the boardwalk in Mill Creek

Park and that it should be moved and a comment regarding access to Mill
Creek at the south end. Ms. Bishop distributed a drawing showing the
railing and where it will be installed and where it will not be needed. Mr.
Evanoff spoke that the Village does not have a permit to do anything
different with the walkway and that the soil is not stable in the arca of
question. Mr. Evanoff suggested posting signage that this is a flood plain
and wetlands area. He does not recommend that any changes be made and
as far as the height of the piles, he stated that they have not completed the
work on the elevations yet and some may be trimmed down.

In regards to the false windows and signage, Ms. Bishop requesting
Council’s direction for the staff and Planning Commission as to how to
proceed or recommendation for the issue to go to the Zoning Board of
Appeals.

Made mention of the Mill Creek Park schedule saying that we have been
told that it would be done in May, but looking more reahsucaily that it will
be done by Dexter Daze.

Included in the packet were three possible sign shapes and Ms, Bishop
reported that Planning Commission favors design two.

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

P3



None
3. Subcommittee Reports

Downtown Fire Detection

Economic Preparedness

Facilities

Website — Jim Smith .

Mr. Smith reported on two color variations for the website and asked for any
comments on them.

4. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

Reported on problems with the door at the Sheriff’s Department at 8140

Main Street and will need to replace the entire frame.

= Looking to hold another plamming sessxon possible April 7 or March 24
after the dedication and walk.

s The ribbon cutting for the Community Connector will be at 10:00 on March
24 along with the 5 Healthy Communities walk. Invitations will be going
out.

= Discussed the request from Westridge residents for stop signs on Eastridge at

the Eastridge and Bridgeway intersection. Jim Valenta sent a report back

saying that a stop sign in that location is not warranted. Discussion followed
as to how far to pursue this issue for the residents, changing the location of
signs from Bridgeway to Eastridge, and what other means could be
employed to calm traffic.

Motion Carson; support Fisher to approve the Traffic Control Service Request
Guideline. :

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None
Motion carries

s There will be a residents meeting for the Main Street and Central Street
projects on March 29 most likely at the Dexter Senior Center.

»  Discussion was held on a proposed job creation form to be used by those
applying for the Industrial Facilities Tax Exemption.

m  Ms. Nicholls asked Council for any concerns or questions on the Sculptule
Display form from the Arts, Culture and Heritage Committee. She will be
sending out this form tomorrow.

5. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
thanked Council members for a good goal setting meeting on Saturday, March
10.



J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $174,686.18

2. Consideration of: Knights of Columbus Tootsie Roll Sale on Village Sidewalks
from March 30, 2012 to April 1, 2012

Motion Fisher support Tell to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Next Steps

Ms. Nicholls reported that we are now in the seven day rebuttal period. Copies of
citizen’s responses were distributed as well as a draft rebuital response prepared
by Ms. Nicholls. She asked for any comments from Council. Tentatively the

* next meeting of the State Boundary Commission would be May 9.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Main Street Resurfacing Bid Award to Pro-Line Asphalt
Paving Corp. in the amount of $254,162.70

Motion Cousins; support Fisher to award the bid for the Main Street Resurfacing
project to Pro-Line Asphalt Paving Corp. in the amount of $254,162.70.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

2. Consideration of: Proposal from Orchard, Hiltz & McCliment for Construction
Services/Testing Services for the Main Street Resurfacing
project in an amount not to exceed $47,000 and Additional
Design Services in the amount of $3,400

Motion Cousins; support Carson to approve the proposal from Orchard, Hiltz &
McCliment for Construction Services/Testing Services for the Main Street
Resurfacing project in an amount not to exceed $47,000 and Additional Design

Services in an amount of $3,400.
Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough
Nays: None

Motion carries

3. Discussionof:  Central Street Project

P5



Discussion included but was not limited to having time before the awarding of the
bid to look at other options with Central Street and the possibility of a total shut
down of the street and what this may involve. Will bring this to a vote on March
26.

4. Consideration of: Approval of Sludge Hauling Contract with BioTech
Agronomics

Motion Fisher; support Smith to approve the Sludge Hauling Contract with Bio-
Tech Agronomics.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough
Nays: None
Motion carries

5. Consideration of: Resolution to Adopt the Updated Engineering Standards
Motion Carson; support Tell to adopt the Updated Engineering Standards.

Ayes: Cousins, Fisher, Smith, Tell, Carson and Keough
Nays: Semifero
Motion carries

6. Consideration of: Resolution and Agreement to Allow Employees to
Voluntarily Participate in the Municipal Employees
Retirement System of Michigan’s 457 Plan

Motion Cousins; support Semifero to adopt the resolution and agreement to allow
employees to voluntarily participate in the Municipal Employees Retirement
System of Michigan’s 457 Plan.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None
Motion carries

7. Consideration of: Resolution to Support the Conceptual Interlocal Agreement
for Fire and Rescue Services with Dexter Township, Scio
Township, Webster Township and the Village of Dexter

Motion Tell; support Carson to accept the resolution to support the conceptual
Interlocal Agreement for Fire and Rescue Services with Dexter Township, Scio
Township, Webster Township and the Village of Dexter and replacing the specific
naming of the department of Washtenaw Fire and Rescue to the generic phrase - a
regional fire department.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

8. Consideration of:  Budget Amendment for the Purchase of Playground
Equipment with the 5 Healthy Communities Grant



Motion Tell; support Cousins to approve the budget amendment for the purchase
of playground equipment with the 5 Healthy Communities Grant.

Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough

Nays: None
Motion catries

M. COUNCIL COMMENTS

Carson Would like to recognize all the work that Courtney and Shawn
have put in over the past few years on the fire agreement.

Tell None

Smith None

Jones The Dexter Pioneer Arts Fair will be held on Saturday, March 17
at Creckside.

Fisher Reminder that the Volunteer Kick-off for Civil War Days will be
on Sunday, March 25 at 2 PM at the Dexter Library.

Semifero None

Cousins None

N. NON-ARRANGED PARTICIPATION

None

0. ADJOURNMENT

Motion Semifero; support Cousins to adjourn at 10:31 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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DEXTER VILLAGE COUNCIL
WORK SESSION el C-o=
SATURDAY, MARCH 10, 2012 N ARRh S

A. CALL TO ORDER

The meeting was called to order at 8:10 AM by President Keough in the Dexter Senior
Center at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher 1. Semifero
J. Smith R. Tell

Also attending: Village Manager, Donna Deitling; Assistant Village Manager,
Courtney Nicholls; and Council Clerk, Carol Jones.

C. GOALS AND OBJECTIVES
1. Review the Goals and Objectives Worksheet
Discussion included but was not limited to the following: media and the
community, retirement health care and premium sharing, communications, DDA

and signage.

D. CAPITAL IMPROVEMENTS PLAN
1. Review the CIP 3-ring binder
Questions raised on including a page on branding/logo.

E. REVIEW FUND PRIORITIES

1. General Fund
Discussion included the additional funds in the General Account above the 15%

reserve and should it be spent or maintained.
2. Water Fund
Sewer Fund
" 4. Streets Fund/Road and Stormwater Improvement Projects
Discussion included but was not limited fo looking at smaller street profects,
waiting, accelerating funding to Jocal streets, and what are the other options

available to the Village.

()

F. CENTRAL STREET PHASE 2
1. Review OHM Memo Date 2-7-2012
2. Discuss STU Funding options — Do we prioritize Central Street Phase 2 ahead of

Baker Road?

G. NEXT STEPS FOR SUPERINTENDENT POSITION
Discussion included but was vot limited to pay scale and what to offer for the

position.

P9



H. ADJOURNMENT

Adjourned at 12:15 PM with looking at scheduling at a follow-up meeting.

This is a Special Council work session; action will NOT be taken.

“This meeting is open lo all members of the public under Michigan Open Meetings
Act”

Respectfully submitted,

Carol I. Jones
Clerk, Village of Dexter Approved for Filing:

P10
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STATE OF MICHIGAN
RICK SNYDER DEPARTMENT OF LIGENSING AND REGULATORY AFFAIRS STEVEN H. HILFINGER
GOVERNOA MICHIGAN LIQUOR CONTROL COMMISSION : DIREGTOR
ANDREW J. DELONEY

CHAIRMAN

MLCC Bulletin No. 2012-05

DATE: February 28, 2012

TO: Local Units of Government, Local Law Enforcement Agencies,
and Applicants for MLCC Licenses.

FROM: Michigan Liguor Control Commisgsion
SUBJECT: Local Approvals for Licensing Application Process

This is an important notice about local approvals as part of the application process
for the Michigan Liquor Control Commission (“Commission”). Effective April 1,
2012 the Commission is changing the procedure for obtaining approvals set forth in
the Michigan Liquor Control Code and Administrative Rules. As of April 1, 2012,
the Commission is requiring all applicants for licenses to submit required approvals
from the local unit of government or the local law enforcement agency to the

Commission.

The Commission is requiring the applicant to directly submit requests for these
local approvals to the local unit of government or local law enforcement agency;
these forms will not be transmitted directly from the Commission after April 1,
9012. The Commission’s website has forms available for use at:

www.michigan.gov/lce.

The Commisgsion cannot review or consider an application until that application is
“complete,” as defined in MCL 436.1525(6). A completed application must include
any information, records, approval or similar item required by law or rule from a
law enforcement agency or local unit of government.

Also, the Commission will continue to provide the applicant’s names, home and
business addresses, and home and business phone numbers to the local unit of
government and to the local chief of police when required to do so under MCL

436.1501(2).

Please contact the Commission’s Licensing Division at (866) 813-0011 if you have
any gquestions.

LARA is an equal opportunity employer/progrant.
Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities. P15
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(comcast

March 2, 2012

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

Re: XFINITY Signature Support

Dear Ms. Dettling:

I am pleased to let you know that Comecast customers in your community will soon receive
notice of enhancements to XFINITY Signature Support, which provides expanded tech support
for computers, home networks and connected devices along with affordable warranty protection
plans for home electronic equipment such as computers, laptops, tablets, flat-panel televisions

and home phones.

Starting March 21, Comcast customers in your community will have the option of purchasing
Triple Play Protection, which provides protection for computers, flat-panel televisions and home
phones under one warranty for just $19.95 a month. ~Customers may also choose Computer
Protection Plus, which provides protection for computers, laptops and tablets for just $9.95 a
month. Both plans also include our home wiring protection service, the Service Protection Plan,
at no additional cost. Comcast subscribers who currently purchase XFINITY Signature Support
will have the option of retaining their current plans or moving to one of our new plans.

Please let me know if 1 can provide any additional information about XFINITY Signature
Support or any of Comeast’s services. 1 can be reached at 734-254-1888. Information about
XFINITY Signature Support is also available online at https://signaturesupport.xfinity.com.

A ol Sz

Frederick G. Eaton
Government Affairs Manager
Comcast, Heartland Region
41112 Concept Drive
Plymouth, MI 48170
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(comcast

March 2, 2012

Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, MI 48130

Dear Ms. Dettling:

As part of Comcast's commitment to keep you informed about important developments that
affect our customers in your community, | am writing to notify you of some changes to our
channel lineup effective April 15, 2012. Customers are being notified of these changes via bill

message.

Spike TV (Ch. 60), will no longer be available on Digital Economy or Digital Economy HD.
Spike TV will still be available on Digital Starter and Digital Preferred.

H2 (Ch. 116), formerly History International, will be added to Digital Economy and Digital
Economy HD.

As always, feel free to contact me directly at 734-254-1888 with any questions you may have.

Sincerely,
3

%Z:%m?m

Frederick G. Eaton
Government Affairs Manager
Comcast, Heartland Region
41112 Concept Drive
Plymouth, MI 48170



Courtney Nicholis

Patricia Petitpren < Ppetitpren@senate.michigan.gov>

From:

Sent: Friday, March 16, 2012 2:35 PM
To! Courtney Nicholls

Subject: Comcast Rate

Hello Ms. Nicholls,

Below you will find resources to help with your concerns w/ Comcast Rates and process to file complaint against

Comcast.

Complaint against Cable/Video Television provider:

MPSC’s website: httg:[[www.michigan.gov/ mpsc/0,4639.7-159—49641~193534—-,00.html

Complaint form: httg:[{www.michigan.gov/documents[mgsc[mgsc—ca videocomplaint 275049 7.pdf
Phone number: 800-292-9555 or 517-241-6911

Complaint against Telecommunication provider: :

MPSC’s website: http:[[www.michigan.gov[mgsc[0,1607,7-159-16368 16415---,00.html
Complaint form: httg:[[www.dleg.state.mi.us/ mpsclcomm/telecomp.html

Phone number: 800-292-9555 (from within Michigan)

Complaint against internet service providers:
Internet service providers are not regulated by the state of the Federal Communications commission {FCC}. { found the

following information on FCC's website:
“The FCC does not regulate the Internet or Internet Service Providers (I1SPs). You may contact your state consumer
protection office or if there is possible fraud involved, you may contact the Federal Trade Commission” {FTC).

if the constituent feels there is fraud, they may contact the FTC —FTC's website: https:[[www.ftccomQlaintassistant.govz
Complaint form: http_s:[[www.ftccomp!aintassistant.gov[FTC Wizard.aspx?Lang=en

Phone number: 1-877-FTC-HELP (1—877—382-4357)

Lastly, they could contact the Attorney General’'s Consumer Protection Division — AG's Consumer Protection Division
website: http: www.michigan,gov/a 0.4534,7-164-17337--- 00.html

Complaint website: http_:[[www.michigan.gov[ag[0,4534,7-164-17331-42077-—,00.htmi

Complain form: https:[[secure.ag.state.mLus{complaints[consumer.aspx

Phone number: {517) 373-1140 or toll free 1-877-765-8388

1 hope this information is helpful and please do not hesitate to contact me with further guestions.

' P19
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CONSULATE GENERAL OF JAPAN
400 RENAISSANCE CENTER, SUITE 1600
DETROIT, MICHIGAN 48243
PHONE: (313) 567-0120
FAX: (313) 567-0274

Shawn Keough

Village President of Dexter
8140 Main Street

Dexter, Michigan 43130

March 19, 2012

Dear Mr. Keough,

As Consul General of Japan in Detroit, I would like to take this opportunity to express my
grave Concern for the village and people of Dexter, in the aftermath of last week’s
devastating tornadoes. While the loss of precious homes and property is truly
heartbreaking for Dexter’s residents, [ was relieved to learn that there were no fatalities or

severe injuries.

Last year, when Japan was devastated by the Great Fast Japan Earthquake and resultant
tsunami, many individuals, corporations and non-profits in the Ann Arbor region gave
generously and expressed close golidarity with Japan. 1 would like to gpecifically thank and
recognize Cornerstone Elementary School for donating. To reciprocate and honor
Cornerstone’s kind outreach, the Consulate Cteneral of Japan wishes 10 offer a donation to

agsist with the reconstruction efforts.

The Japanese Business Society of Detroit, individual Japanese companies and members of
the Japanese community are also currently in the planning stages of organizing aid for the

residents of Dexter.

If T may be of any assistance, please do not hesitate to contact the consulate.

Regards,

C.—f}""_‘_ w7 =y
JFa 4/ X bﬁ&g
Consul General of Japan in Detroit
Kuninori Matsuda

P21
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Fax sent by @ 2822261177 HON RANDY FOREES #3-13-12 @7:38 Pg: 272

- . e E R A ’
@nngress of the nited States AGENDA -
Waghington, BE 20513 N i
R
March 21, 2011

Ms. Donna Dettling
Manager, Village of Dexter.
8140 Main Sereet

Dexter, M1 48130

Dear Ms. Dettling,

Please know that we ate standing with you jn prayer and support as you lead your vallage in
recovery efforts in the wake of the recent tornado, We pray the residents of Dexter will experience
hope and unity as you begin to rebuild, and that you will find new grace and strength each day.

We weite as Members of the Congressional Prayer Caucus, a bipartisan group of 104
Membess of the U.S. House of Representatives dedicated to protecting religious liberty,
acknowledging the imporsant role that prayer plays in American life, and recognizing out nation’s
sich, spiritual history. Each week, Members of the Prayer Caucus gather in Room 219 of the U.S.
Capitol to pray for our nation and other specific prayer requests. Rep. Tim Walberg requested
prayet for the residents of Dexter this week. We just wanted you to know that we prayed for you,

anid that you will temain in our thoughts and prayers in the coming days.

Sincerely,

PRINTED ON RECYCLED PARER
P23



P24



A @ IE N D A 3:;)/(.0/' ; Manager Report

o g

. Pt March 26, 2012
VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614 ,
MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: March 21, 2012
Re: Assistant Village Manager &
Village Manager Report - Meeting of March 26, 2012

1. Meeting Review:
March 8" — Stormwater Audit Preparation
March 8" — Meet with DCS: Mary Marshall, Sean Burton, Mark Newman
March 8™ - ASTI Environmental Re: 3045 Broad Street Redevelopment
March 8" — Planning meeting for Community Walk/Ribbon Cutting Ceremony
March 10™ - Goal Setting/Project Planning Work Session
March 13" — BSNA Software Training
March 131 — OFHM, Tetra Tech and Staff re: SRF-Sludge Management Project
March 14" - MDEQ Stormwater MS4 Permit Audit
March 15% - MDEQ Stormwater MS4 Permit Audit
March 15" — Met with Jason Hilberer re: 8140 Main Building Needs
March 15" — Annual Chamber Dinner
March 15" — DDA Meeting
March 19" - BS&A Software Training

.0..000000000

2. Upcoming Meeting Review:
March 24%- Community Walk/Ribbon Cutting Ceremony
March 26™ - SPARK and Village retention visit at Abeltech
March 27" — HRWC Stormwater Advisory Group meeting
March 26" — Main Street Project Pre-construction meeting
March 29™ — Main Street Project Resident meeting
March 30" - OHM, Tetra Tech and Staff re: SRF-Sludge Management Project
March 30® — Meet with Pat Greve, WM Representative
April 10" — Dexter Coalition 5 Healthy Towns SH

April 17" — WCSD participate in Sergeant Interviews

3. Water Main Project-Bricco Update Bricco will mobilize March 26" to repair service
lead shut offs throughout the project site as well as repair areas next to driveways and
sidewalks that were washed out due to the storm. The week of March 26M Bricco will

be meeting with OHM and Staff for direction on all punch list items as well as project
restoration items that were put on hold last fall.

4. Main Street Project Pre-construction & Resident meetings. The pre-construction
meeting for the Main Street Project will be held on March 29" at 4:00 p.m. at the DPW
Facility. A copy of the mecting notice is attached. The residents meeting will be held

P25
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Manager Report
March 26, 2012
Page 2 of 2

on March 29" at 7:00 pm at the Dexter Senior Center. A copy of the letter and map
that was mailed out to residents and business owners is attached.

. Traffic Control Device Request Guideline. At this time there is no follow-up on the

Traffic Control items from the last meeting, Jim Valenta is working out of town until
April and I decided to contact the traffic engineer at OHM, Steve Dearing to finalize
the request from Roger Sullivan of the Westridge Homeowners® Association for a 4-
way stop at Eastridge and Bridgeway. I will work with OHM to finalize our TCO
request guideline as well and repoit at the next meeting, ‘

. Environmental Update 3045 Broad Street. The village received a proposal on March

14" from ASTI Environmental to complete the environmental assessment at 3045
Broad Street (estimated at $16,000 - $19,000), the old DAPCO site. At the March
DDA meeting, DDA was given a verbal update on the proposal and we discussed the
possibility of the DDA reimbursing the village for this expense in the next budget
2012-13. This will be brought back to Council for consideration at the next meeting.

. Mill Creek Park Grant Reimbursement. The village received our first reimbursement

of $173,137.94 from the State of Michigan Natural Resources Trust Fund on March
15,2012.



NOTICE OF MEETING

SUBJECT: Village of Dexter st.1962
Main Street Resurfacing Project

Pre-Construction Meeting

DATE: Thutsday, March 29, 2012

TIME: 400 PM

LOCATION: Village of Dexter - DPW Facility
3600 Central St.

Dexter, MI 48130

NOTICE TO: Ms. Donna Dettling, Village of Dextes {via-e-mail)
Ms. Allison Bishop, Village of Dexter (via-e-mail)
Mr. Dan Schlaff, Village of Dexter (via-e-mail)
- Mr. Kurt Augustine, Village of Dexter (via-e-mail)
Mt. Don Dettling, Dexter Area Fire Department (via-e-mail)
Mz. Clay Combee, Detroit Edison (via-e-mail)
Mt Joe LaBeau, Comcast (via-e-mail)
Mt. Sal Portuesi, Michigan Consolidated Gas Co. (via-e-mail)
Mr. Gary Clinton, AT&T (via-e-mail)
Mz, Matthew MacDonel, WCRC | (via-e-mail)
Mr. Matthew Jones, Proline Excavating (via-e-mail)
Mz. Rhett Gronevelt, OHM {via-e-mail)
M. Chris Donajkowski, OHM (via-e-mail)
FROM: Patrick Droze, OHM

pat.droze@ohm-advisors.com| d: 734.466.4573 | £:734.522.6427

Construction of the above mentioned project is scheduled to begin on April 16, 2012, All affected agencies
and companies ate encouraged to attend the above meeting. If you have any questions, please contact the

nummber above,

For your convenience, plans have been uploaded to OHM's FTP Server for yout review.

Short URL: http://goo.gl/bKqou
Long URL: hitps: //ohin filetransfers.net/ downloadFilePubHc.phD?fﬂePassId:bb'Y9f81a0488a7cc3a:6bda6cc41b140b

fresaen 34000 Piymouth Read | Livonia, Mi 48130
i . p. (734) 522-6711 | 1. (734) 522-6427
www.ohm-advisors.com

P27
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March 15, 2012

Re: Main, Baker, Broad, Ceniral Street Residents and Business Owners

Dear Resident/Business Owner:

Starting this April, the Village will be resurfacing Main Street from Baker to Jeffords. As
a resident/business owner in or around the project area we are contacting you fo share
information about what to expect in the coming months. The project consists of a mill and
overlay of the asphalt on Main Street and the addition of stamped colored concrete
crosswalks. All of the crosswalks in the downtown area will be enhanced, with the
exception of the crosswalk from the former Dexter Pharmacy to Huron Camera, which

will be removed.

During construction, one-way traffic heading eastbound will be maintained on Main
Street. Parking in the downtown will be limited and in most instances completely
unavailable in front of the storefronts due to the construction. The project is
expected to last six weeks and be substantially complete prior to Memorial Day. A copy
of the posted detour route is provided for your information.

The Village will be holding an informational meeting about this project. A representative
from Pro-Line Asphalt Paving will be in aitendance, along with our Village Engineers and

Staff.

The informational meeting is scheduled for 7:00 pm on Thursday, March 29, 2012
and will be held at the Dexter Senior Center.

We hope that you can attend the meeting and take part in making this a successful project

 for everyone. If your building has apartment tenants or multiple commercial tenants
please help us get the word out by making sure they receive a capy of this letter. It

you cannot attend the meeting, but would like more information on the project please
don’t hesitate to contact the Village Offices at 734-426-8303.

Sincerely,

Domune Mty

Donna Dettling, Village Managera’




VILLAGE OF DEXTER

Main Street Resurfacing Project
Alpine Street to Baker Road

Road Closures: April 16, 2012 to May

/9

12, 2012
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Village President Report

Hello Residents and Fellow Council Members,

Here is a summary of my recent activities since the last Council meeting and future meeting schedule:

Recent Activities

March 10,2012 - Goal Setting Workshop — the goal setting workshop we had was very good and we need to

schedule a second one 10 continue the discussion. Possible dates include Saturday — March 31, Wednesday —

April 4, or Saturday - April 14.

March 15,2012 - Village Downtown Development Authority meeting — I was not able to attend this meeting
due to being out of town.

March 15™ through March 22 — Tam very thankful that the Community of Dexter did not Jose any lives from
{he tornado that hit the arca last Thursday evening. The amount of damage is unbelievable, but the togetherness
that has been exhibited since that time has been tremendous. Since the actual event, 1 have been assisting our
Village Manager and Assistant Village Manager, as needed or requested, with coordinated activity related to the
cleanup effort, communication with residents, communication with the school district, answering media
questions, providing guidance 10 people wishing to make donations and being available when needed to talk fo
residents and businesses OWIELS. Our entire Village staff has done a tremendous job over this past week.
Their hard work is appreciated by all. Many thanks for a job well done! ‘

Future Activities

March 24, 2012 - Westside Connector Opening/Chelsea Wellness Foundation walk — please come and celebrate
the opening of the new walkway. :

March 26, 2012 — Village Council meeting - Although | indicated earlier that [ would late for this meeting, |
have made arrangements to be at the meeting from the beginning.

March 28, 2012 - Regional Fire Committee meeting — the regional fire committee will be meeting in late March
to provide additional information to Webster Twp. As ] understand it, Webster postponed action indefinitely at

their meeting on Tuesday, March 20" and requested a preliminary budget and organizational chart for the new
department. We already have some sample organization siructures established that can be shared. Courtaey
and [ are going to begin work on & preliminary budget document for discussion at that meeting.

April 9,2012 - Village Council meeting — one key topic for consideration will include Central Street
Reconstruction Award.

April 19,2012 - Village of Dexter Downtown Development Authority meeting — The DDA Board will be
reviewing a draft of their fiscal year 2012/2013 budget.

" please let me know if you have any questions. I hope to see you around our tOWIL.

Shawn Keough

Village President

skeough@villageefdexter.org, (734) 426-5486 (home) or (313) 163-1434 (cell phone)
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AGENDA 2-2(,);
T

SUMMARY OF BILLS AND PAYROLL

— 56-Nar-12

Payroll Check Register 03/21/12]  $40,979.59|Bi-weekly payroll processing
[Account Payable Check Register | 3/26/2012 $42,330.91|
$83,310.50} TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

Summary ltems from Bills & Payroll Amount

Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Exceptions: |

| R —

mendment to Bulldings and Grounds will be necessary to cover property taxes for 8077 and 8087 Forest

Ana

-

"This is the summary report that

will be provided with each packet. Approval of the fotal bills and payroll expended,

all funds will be necessary.”
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03/21/2012 01:14 PM

INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER . Page: 1/1

User: erin
DB: Dexter POST DATES 03/19/2012 - 03/21/2012
BOTH JOURNALIZED AND UNJCURNALIZED
BOTH OPEN AND PATD
Claimant Anocunt Claimed Amount Owed Amount Rejected

1. ABSOLUTE COMPUTER SERVICES 225,00
2, ALEXANDER CHEMICAL CORPORATION 2,042.00
3. ARBOR SPRINGS WATER CO.INC 11.50
4, BELL EQUIPMENT CO 428,88
5., BS&A SOFTWARE 3,150.00
6. CARRIER & GABLE, INC. 6le. 00
7. CMR MECHANICAL 184,00
8. CCMCAST ~ DPW 145,95
9. DAN DAPPRICH 400.00
10. DEXTER PHARMACY 16.87
11. DEXTER VILLAGE 1,763.28
12. DR. SOPHIA CORNISH 839.03
13, DTE ENERGY 2,132.00
14, DYNA CAL, ILC 420.00
15, ELHORN ENGINEERING CC 242.29
16 FANTASY ATTIC 70.00
17 GRISSOM JANITORIAL 326.00
18 HACH COMPANY 247.95
19. HERITAGE NEWSPAPERS 65.25
20. KEMIRA WATER SOLUTIONS INC 4,051,114
21 KLAPPERICH WELDING 173.00
22 KURT AUGUSTINE 201.61
23 LESSORS WELDING SUPPLY 42,98
24 LINCOLN NATIONAL LIFE INS CO 444,45
25 MASTERCRAFT PLUMBING 2,113.24
26 MICHIGAN DEPT OF TRANSPCRTATIO 880.56
27. NEXTEL COMMUNICATIONS 259.54
28. ORIENTAIL TRADING CO 422,92
29. PITNEY BOWES GLOBAT 135.00
30. PNC 207.17
31. PRINT-TECH, INC. 1,433.99
32. QUATUM LABORATOIES 295,00
33. RICOH AMERICAS CORPORATIOHN 797.35
34. ROBERT TAUB 1,538.39
3h. BSMALL BUSINESS ASS0C OF MICH 15,933.20
36. SUN VALLEY EQUIPMENT 21.37
***POTAT, ALL CLAIMS*** 42,330.91
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March 19, 2012

State Boundary Commission

Office of Land Survey and Remonumentation
PO Box 30254

Lansing, MI 48909

Re:  SBC Docket #10-1-2
Proposed City Incorporation of the Village of Dexter

Village Rebuttal Letter

Dear Boundary Commissioners:

Thank you for the opportunity to respond to the information regarding the Village’s

incorporation petition that was gathered during the 30 day public comment period between

January 17, 2012 and Febroary 16, 2012, -We are very pleased that only 3 emails were
received by your office expressing concerns over our incorporation pefition during the 30 day
public comment period. We have reviewed the information posted on your website and offer

the following responses for the Boundary Commission’s consideration:

Response to the letter from Erin McKillen dated February 16, 2012

Ms. McKillen’s letter offers a simple opposing position, but does not provide any reasons.
We understand that some people may feel this way, but without knowing why she opposes
the idea of incorporation, we are unable to offer a specific response other than we hope she
knows that very little will change in terms of the services provided to all residents if the

incorporation i successful.

Response to the letter from Richard and Barbara Fisher dated February 13, 2012
i, The Village currently provides services to the residents that are commonly found in a
city, including police protection, fire and rescue  services, and
trash/compost/recyclable collection, and water and sewer services. All of these
services are paid for solely by the 4,067 Village residents through Village taxes, The
Townships, as they both stated in their questionnaires, do not provide services to our
residents beyond those required by State Law (elections, assessing and taxing for
other jurisdictions). Village Council has held the millage rate constant since 2006 at
13.5562. During this time, Council has had the ability to raise the millage rate by up
to 1.1 mills but has chosen to keep it constant, even as taxable values were lowering
revenue. Village Council does not need to become a City to raise taxes, they could do

so now, but have chosen not too. The allowable millage rates for the City will be set

by the Charter Commission and finally determined by the residents when they vote to
adopt the Charter,
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2. Currently as a Village, we already have some control over growth and annexation issues. If a property

owner wants to be antiexed into the Village today, the process requires that the petition be considered by
the Washtenaw County Board of Commissioners, not the Township. The Village’s pursuit of Cityhood
is not a means to circumvent any process and is not at all tied to annexation or growth. If the Village
were to become a City, future petitions for annexation would be considered by the State Boundary
Commission. No layer of authority over an anmexation petition is being removed; it is just handled by a

different government body.
The process of pursuing incorporation began in 2006. Over the past five years, approximately $50,000

has been spent on the process. $38,000 of this was spent to create an accurate Village Boundary Map,

which had not been done since the new subdivisions were added into the Village over the past 15 years.
This is an average of $10,000 per year for a project that is expected to save our residents $250,000
annually in township taxes. All information on the cost has been publicly stated at several Council
meetings, Town Hall meetings and is available on the Village website. We feel we have been very open

in communicating all information and will continue to do so.

Response to the letter from Susan Betz dated January 25, 2012
In the Boundary Commission’s August 18, 2011 motion to find the Village’s petition legally

insufficient, one of the stated reasons was concern about a lawsuit due to the disagreement between the
Village and Webster Township about the proposed city boundary. The Village had “drawn in”
additional land in an attempt to form a contiguous boundary without separating one part of Webster
‘Township from another, This solution was not acceptable to Webster Township and the Commissioners
encouraged us to find a solution that was amenable to all parties. Though the decision of the Director of
Licensing and Regulatory Affairs to find the petition legally sufficient with the boundaries proposed in
the petition meant that we were no longer required to find an amenable solution, the Village decided to
continue to meet with Webster Township, After the meetings between both the Village and Township
and with the Boundary Commission staff, a solution (alternaie boundary) that was acceptable to the
Village and the Township was discovered. This solution was introduced and presented to the Boundary
Commission at the meeting in November 2011, discussed at several Village Council meetings, and
presented again (formally with Webster Township) at the Public Hearing on January 17, 2012. 1t was
very important to the Village to work together with our neighbor to find a boundary that would not
create unnecessary ill will between the Village and Township. Though the Village and the Township
worked together to determine this boundary, no signed agreement on this issue exists between the
Village and Township. The new proposed boundary is a recommendation based on the Boundary’s
Commission suggestion that we find an acceptable solution; the Boundary Commission makes the final
determination of the city boundary. We are asking that the Boundary Commission accept the alternate

proposed boundary as presented at the January 2012 Public Hearing.

In April of 1997, the Village of Dexter and Webster Township signed a 425 Agreement that allowed

" certain pieces of land in the Township to be conditionally transferred into the Village upon the request

of the property owner. To date, the Westridge of Dexter Subdivision and the Cedars of Dexter
community have been conditionally transferred. In accordance with the terms of the 425 Agreement, the
Village is required to pay the Township 1.5 mills times the taxable value of the property covered under

the 425 Agreement for a period of twelve yeats once it incorporates as a city.
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The proposed tax decrease that has been described to the reside
Committee and is outlined in their 2006 report. This report
meetings and is gvailable on

residents and businesses will o longer have to pay taxes t0 eith
becomes a City, The City Study Report estimated that the City cost of providing the new

(elections and assessing) cou
amounts paid to the Township today. The current tax rates for the
Township and 2.7721 for Webster Township. The conclusion was that the cost of providing

services as a City would actually represent an ovetall gavings to our taxpayers.

has been distributed at severa

Throughout this neatly 6
swformed. The Village website has extensive information that is updated regul

that the Village has taken. Village newsletters, which ate delivered to each res
times each year, have containe

nts was first presented by the City Study

| public

the Village’s website. The decrease in taxes will result from of the fact that
Ler Webster or Scio Township if Dexter

services

1d.be covered for less than 0.25 mills, which is less than the current taxable
Townships are 1.446 for Scio

the new

year process, the Village of Dexter has used several methods to keep the public
arly that outlines the steps

idence and business 3 to 4
d articles about the process. Town Hall meetings were held in June 2008

and Tune 2009 with cityhood as the advertised topic. Postcards were mailed to each residence and

businesses advertising these meetings. Subsequent town hall meetings have bee
end for any questions at which time cityhood has been brought up. The public hearing by the B
Commission was also held within the Village so that th
we have done everything within our means to answer questions and keep th
wotked through this process. It is the goal of the Village to
effectively and efficiently for all of our taxpayers and incorporat
toward fulfilling that commitment to our taxpayers.

Review of Township Questionnaires

We have reviewed the criteria questionnaires for incorporation submitted by Scio Towns

n held with time at the

oundary

e residents could attend. We are confident that
e public informed as we have

find ways to provide services more
ing as a city would be an achicvement

hip and

Webster Township.  Neither Township questionnaire expressed any opposition to the Village’s

proposed incorporation, We know that the proposed alternate boundary is acceptable
Townships. -
Thank you for this opportunity to express our viewpoint on the above items. Please contact us di

(734) 426-8303 if any additional information would be helpful to your deliberation.

Sincerely,

7 LA
/ﬂf‘-" " W
Shawn W. Keough
Village President

CC: Mr. Kevin O’Brien, P.S., Office of Land Survey and Remonumentation
Ms. Courtney Nicholls, Village of Dexter

to both

rectly at
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VILLAGE OF DEXTER crﬁcﬁollsr@:\fllla_g&;}fdextmorg
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: March 19, 2012

Re:  Central Street Project Discussion

Attached for your review are several items of follow-up on the Central Street project.
- Recommendation of Bid Award Letter from OHM
- Information from Concord Excavating & Grading regarding the contract price decrease with a full

road closure
- Detour route information _
- Feedback from the Washtenaw County Road Commission

- Updated Construction Services proposal from OHM

Staff is working on obtaining three easements needed for the project: ,
- 3670 Central — Temporary Construction Easement and Permanent Access Easement for Sidewalk
- 3668 Central — Temporary Construction Easement

At this time this information is being presented as a discussion item in preparation for a possible action
item at the April 9, 2012 meeting.
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March 19, 2012 H

Village of Dexter
8140 Main Street est. 1962
Dexter, MI 48130

Attention: Donna Dettling
Village Manager

Regarding: Central Street Phase 1
Recommendation Letter
OHM Job # 0130-09-0021

Dear Ms. Dettling:

Bids for the Central Street Phase 1 project were received on Friday, February 24, 2012 at the Village of
Dexter offices. Bids were received from six bidders, with bids ranging from $552,112.05 to $654,521.95, as
shown on the attached tabulation. The scope of work includes the reconstruction of Central Street (Category
1), the construction of an asphalt access drive to the DPW facility (Category 2) and pavement rehabilitation
of Huron Street (Category 3). 'The apparent low bid was received from Concord Excavating and Grading,
Inc., 13000 Homer Rd., PO Box 250, Concord, MI 48237 in the amount of $552,112.05. -Qur review
conﬁrmed Concord Excavating and Grading Inc. as the low bidder. Total prices for Category 1, 2 and 3 wete
$460,219.23, $61,284.82 and $30,608.00 respectively.

At the March 12, 2012 Village Council Meeting, it was requested that additional bid analysis was petformed to
evaluate potential cost savings from changing the maintenance of traffic from a partial closure to a full
closure. A Bulletin was provided to Concord Excavating and Grading Inc. that requested updated unit prices
and schedule credits related to the change. The completed bulletin (attached) indicates that the change to a
full closure will yield a savings of $16,459.00 reducing the total cost of Category 1 to $443,760.23. The
Contractor also provided a two week reduction of the total Contract length reducing the total number of days

from 96 to 80.

We have contacted the Contractor’s project and financial references enclosed with their bid and find them to
be in good standing. Based on the information submitted in the bid and their references, it is felt that
Concord Fxcavating and Grading Inc. is capable of performing the work. It is recommended that the Central
Street Phase 1 contract be awarded to Concord Excavating and Grading Inc. in the amount representing the
total of the selected categories designated by Council.

Should there be any questions, please contact this office at (734) 522-6711.

Sincerely,
ORCHARD, HILTZ & McCLIMENT, INC.

/ g{J‘l /C/Q"?M,(f(/{";

Rhett Gronevelt, P
Principal

cc:  Dan Schlaff, Udlides Department
Concord Excavating and Grading, Inc., 13000 Homer Rd., PO Box 250, Concord, MI 48237

— vour e 34000 Plymouth Road | Livonia, M 48150
Ativancing Comnnmilies p. (734) 522-6711 | 1. (734) 522-6427
www.ohm-advisors.com
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Bulletin No. 1

To:  Conocord Excavating and Grading, Ine,  Date: March 15, 2612

PO Box 250

Concord, Ml 48237 Project Village of Dexter

Central Sireet - Phase 1

Attn: My, Charles Williams OHM Project No.:  0130-08-0021
INTENT: This is not a Change Qrder. This Iz a reduest to the Contractor for a detailed price breakdown of
proposed changes in the Work,
PROPOSED CHANGES:;
General Information/Reagon for Chande:

1. The Village wishes ta consider changing the traffic control from a partial closure with one lane malntained
through the use of a temporary traffic signal to a full closure of Central Straet between the Mast Road Bridge

and Second Street.
2. The work will eliminate the need for the temporary traffic signals,

3. The work will require the revision of the traffic control plan to that is generally shown in Exbibit 1.

Will the worl coverad by this Bulletin result in a réduction of the contract completion date? }Q_.Yes —NO

How many calendar days? 20 days

It is required that the spaces provided for the change in contract amount, signature and date be filled In and (1)
copy refumed to this office, The Contractor shall complete the quotation wotkshest ncludad with this document {o
reflect any increases, decrease or maintaining of unit prices or guantity assoclated with this work, The quotation
shall set forth the breakdown of labor, material anc markup, is to be attached to sach copy of the Bulletin, showing
the addition, eredit or no charge for each item.

ORCHARD, HILTZ & McCLIMENT

‘,”I%.% b

Rhett Gronevealt, P.E.

Change in Contract Amount (From Attached Worksheet)
Net Contract Change 24
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15175249363

Bulletin No. 1

CONGORD EXCAVATING

PAGE B3

Quotation Worksheet
As part of the proposal 1o eliminate the partial closure of Centtal Street and institute a full closure, the
foliowing pay items will be modified, Provide updatad prices for items shown below:
lem Estimated Amount
Description Quantily Unit Price
1) Maobilization, Max. $10,000 1 LS | $10,000.00 | $10,000.00
9) Pavt, Rem, Modified 2941 | Syd | $6.00 | $17,646.00
12) Station Grading 7 Sta | $2,500.00 $17,500.00
18) ‘Aggregate Base, 6 inch, Modifted 581 | Syd | $5.00 $2,905.00
19) Aggregate Base, 10 inch, Modified 2562 | Syd | $9.11 $23,339.82
35} HMA, 2C ' 542 | Ton | $66.00 $35,772.00
38) HMA, 3C 310 {Ton | $65.00 $20,150.00
37) HMA, 13A 319 | Ton | $65.00 $20,735.00
41) Curb and Gutter, Cong, Det F4, 1346 | Ft | $18.78 $22 585.88
Modified
59) PTS System, Portable, Temp, Furn 1 Ea |[3$12,440.00 | $12,440.00
60) PTS System, Portable, Temp, Oper 1 Ea | $2,000.00 $2,000.00
61) Temporary 1taffic Maintenance and | 1 LS | $6,116.25 $6,116.25
Control
A. TOTAL BID AMOUNT $191,189.95
item Estimated Amount
Description Quantity | Unit Price
1) Mobilization, Max. $10,000 1 TLS |Sluome.” |§ loone R
9} Pavt, Rem, Modified 2041 | 9yd | $ .= " 18 1 {aH.°°
12 Station Grading 7 | Sta | 34l Boa. o0 | § " Sog -
18) Aggregate Base, 6 inch, Modified 581 | Syd 5,09 $ Q968 °°
19) | Aggregaie Bage, 10 inch, Madified 7562 [ Syd ;8 9.1 $ 7% 239 2
38) HMA, 2C 542 | Ton | § ale,®° |83 172.°°
36) | HMA 3C 310 |ton |$ L 3,°° |3z 0i850. ©°
37) HMA, 13A 310 [Ton | $ &5, %% 18 20,725, oo
41 Curb and Gutter, Cong, Det F4, 1346 | Ft ]

) Modified ®15.29 * 06,566.89
£59) PTS Systemn, Portable, Temp, Furm 0 |Ea [$12,440.00 |5 0.00
60) _PrTS System, Portable, Temp, Oper 0 {Ea |$2000.00 $ 0.00
61) emporary Traffic Maintenance and 1 (LS

Control tInL,.ZS ’ (e, ”{,,,25
B. TOTAL ALTERNATE AMOUNT V74 730, Y-
TOTAL ADDITIONAL DEDUGTION (Line A - Line B} (Deduction) (Addition)

(Circle One}

$ /é,,%?,"é‘ |
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Engineering Aclvisors

PROJECT WORK SHEET

ORCHARD, HILTZ & MCCLIMENT, INC.

34000 Plymouth Road
Livonia, M1 48150

p: (734) 522-6711
f2 (734) 522-6427
wranas ohm-advisors.com
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Engineering Advisors

PROJECT WORK SHEET

ORCHARD, HILTZ & MCCLIMENT, INC.

34000 Plymouth Road
Livonia, Ml 48150
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ORCHARD, HILTZ & MCCLIMENT, INC.

34000 Plymouth Road

H D, £ Livonia, M| 48150
Engineering Advisors . ‘ p: (734) 522-6711
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Courtney Nicholls

From: Gronevelt, Rhett <rhett.groneve!t@ohm-advisors.com>
Sent: Monday, March 19, 2012 4:37 PM

To: ' Courtney Nicholls

Subject: FW: Village of Dexter - Mast Road / Central Street
Attachments: 20120315101312.pdf

WCRC Feedback and detour map-

Rhett A. Gronevelf, PE
Municipal Group Manager

OHM | Architects. Engineers. Planners.
34000 Plymouth Road

Livonia, Mi 48150

p. 734.522.6711

f. 734.522.86427

d. 734.466.4582

Advancing Communities

www.ohm-advisors.com

¢ty be privileged. [ yors

ardd aedlor disciose this

Do you really need to print this e-mall? Please think Green.

From: MacDonell, Matt [mailto:macdonellm@wcroads.org]
Sent: Thursday, March 15, 2012 4:50 PM

To; Droze, Patrick; Gronevelt, Rhett

Cc: Townsend, Roy; Siddall, Sheryl; Schiack, Brent
Subject: RE: Village of Dexter - Mast Road / Central Street

Patrick & Rhett—

Seeing how the Road Commission completed last year’'s Mast Road Bridge project maintaining traffic, | don’t think we
would be in support of a detour. Aside from the impact to the traveling public, the detour raises questions of
emergency service response times as well. A permitto close the road would require a resolution by the Village and the
WCRC Board’s approval. Please contact me with any guestions or comments.

Thanks,

Matt

Matthew F. MacDonell, P.E.
Seniar Project Manager - Permits & Construction

Washtenaw County Road Commission
555 Morth Zeeb Road
Ann Arbor, Ml 48103
phane: (734} 761-1500
direct: (734) 327-6688
fax: (734) 761-3737
! P53



macdonellm@weroads.org

www.weroads.orq

From: Droze, Patrick [mailto:pat.droze@ohm-advisors.com]
Sent: Tuesday, March 13, 2012 11:15 AM

To: MacDonell, Matt

Cc: Gronevelt, Rhett
Subject: Village of Dexter - Mast Road / Central Street

Mait:

| know you are out a few days for training at MDOT, but | wanted to inquire about a suggestion made at a Dexter Village
Council meeting last evening. As i think you are aware (please let me know if you are not), the Village is reconstruction a
section of Central Street between the bridge and Second Street. The project was set up previously with a temporary
traffic signal to allow for at least one lane of traffic through the job site.

Bids came in slightly higher than anticipated and as a result, the Council Is looking at ways to manage costs. One
alternative was to utilize a full closure of the road. Would this closure and the subsequent detour be permissible by

WCRC? Let me know your thoughts.

Thanks

Patrick M. Droze, PE

OHM | Architects. Engineers. Planners.
34000 Plymouth Road

Livonia, Ml 48150

p. 734.622.6711

f. 734.522 6427

d. 734.466 4573

Advancing Coammunities

www.chm-advisors.com
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March 19, 2012 H

VILLAGE OF DEXTER
8140 Main Street

t.1962
Dexter, MI 48130 est.19

Attention: Donna Dettling, Village Managet

Re: Central Street Paving Improvements
Construction Services

Dear Ms. Detting:

© Orchard, Hiltz & McCliment, Inc. (OHM) is pleased to submit this proposal for construction engineering,
contract administration, inspection, and construction staking for the Central Street Paving Improvements

project.
PROJECT UNDERSTANDING

On Friday, February 24, 2012, bids were received with an apparent low biddet of Concord Excavating &
Grading, Assuming that the Village accepts their bid, it is anticipated that construction would begin the week
of June 4,2012. 'T he construction schedule calls for completion of the project by eatly September.

The ptoposed scope of wotk for Central Street includes the complete removal and replacement of the
existing roadway between Second Street on the south and the Huron River bridge on the north. ‘The project
will also include upgrades to drainage as well as the installation of sidewalks and lighting. In addition, the
work will potentially include the construction of an access driveway {0 the DPW facility as well as pavement
rehabilitation along Huron Street. For the purpose of this proposal, we have assumed all of the work will

proceed.
SCOPE OF SERVICES

We would like to offer the following scope of services for construction phase portion of the project:

Construction Layout

1. Stakes providing proper line and grade will be provided for all proposed storm SewWet, drainage
structures and lighting appurtenances.

2. Staking for the roadway and driveway construction will be provided along the project.

3. Re-staking will be back-charged to the contractor

Construction Observation

4, Full-time daily observation will be provided when significant construction work or testing is
occurting. Daily field reports will be prepared documenting pay item quantities and general progress
for the day. Checking line and elevation for compliance with contract documents will also be

provided as part of the construction observer’s regulat responsibilities.

5. A project engineet will oversee and supervise observation. In addition, the engineer will be

responsible for resolving any interpretations Of issues which may arise with the plans ot contract

documents.

34000 Plymouth Road | Livonia, M1 48150

Arfvancing Communities” 0. (734) 522-6711 | £. (734) 522-6427
www.oh m-acdvisors.com
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Central Street Construction Services March 19, 2012
Page 2

Construction Engineering and Contract Administration

Assist the Viilage in execution of the contract documents,

Schedule and conduct a public informational meeting with the Village and contractor.

Convene a pre-construction meeting with the successful bidder and prepare meeting notes.

Conduct (6) Bi-weekly {or as deteumined) progress meetings to coordinate project details, and

communicate project status.

10. A submittal log will be developed for review and approval of all shop drawings, catalogue sheets and
samples related to the proposed work.

1. Respond to Contractor requests for information providing design clarifications or revisions as
necessaty.

12. Request and review construction progress schedule from the Contractor, Progress will be monitored

- throughout the project to ensure titnely construction of the contract work items. :

13. Prepare constriction pay estimates. It is assurned that four (4) monthly estimates will be prepared
for the project.

14. Assist in claim resolution and review and process any change order requests from the Contractor and
provide recommendations on action to the Village.

15. Prepate a final punch list and monitor resolution of these items as well as final restoration until

completion of the project.

RN

Record Drawings

Upon completion of the construction, OHM will compile the as-built information for the road, storm sewer
and lighting system into the final record drawings. We will submit one paper copy and one digital CD with
PDFs of the record drawings for the Village’s records.

Additional Services

The services outlined herein constitute the total obligation of the parties. Tf additional services are requested,
they can be provided in accordance with OHM’s Hourly Rate Schedule for the year in which the services are
performed or at an agreed upon fee.

Construction Lesting Services

In September of 2011, proposals for testing services were sought from thtee area firms for the 2011 DWRE
Water Main improvements within the Village. At that tie, Testing Engineers & Consultants, Inc. (TEC) was
recommended for testing services based on their submitted rates. TEC will be within the Village this spring
as the 2011 water main work draws to a close and has agreed to hold to their previously quoted rates. A copy
of their proposal for testing on the Central Street Phase 1 project is attached for your review.

Bid Categories and Alternatives

After bidding, the Village Council sought additional flexibility related to costs of the project. An alternative
that was pursued included the use of a full road closute in place of a partial closure (Category 1A). The
Contractor provided a credit for this change as well as a reduction in the total contract term. A summary of
the contract amounts is provided in Table 1.



Central Steeet Construction Services

Page 3
TABLE 1: Bid Breakdown
Categoty Work Contract Amount_‘
1 Central Street - Partial Closure $460,219.23
1A Central Street - Full Closure $443,760.23
2 DPW Driveway $61,284.82
3 Huron Street Repair $30,608.00
1+2+3 { TOTALBID AMOUNT $552,112.05
COMPENSATION

The Village will be invoiced monthly
based on the actual hours worked dut
effort for tasks within the scope of services and subdivi
and construction ate provided to compute an estim

Compensation due will be
consideration, Table 2 computes

of work. In addition, costs for testing

cost.

TABLE 2: Snmmary of Construction Seivices

March 19, 2012

for services rendered on an hously basis, with a not to exceed amount.
ing each phase of the project. For your
des each by category
ated total project

Category 1 | Category 1A | Category 5 | Categoty3 | TOTAL

Task (Full Closure) (Cat. 1+2+3) |
Construction Staking $9,000 $9,000 $2,200 $0 $11,200
Construction Ohservation $45,000 $38,000 $5,500 $1,500 $52,000,
Construction $15,500.00 $15,500.00 $2,500 $1,000 $19,000
Engineering/ Contract
Administration
Record Drawings $3,800 $3,800 $800 $0 $4,600
Construction Engineering $73,300 $66,300 $11,000 $2,500 $86,800
Services Total '

[ Testing $10,000 $10,000 $1,300 $700 T $12,000

| Construction $16021075 | $443,76023 | $61,284.82 | $30,608.00 $552,112.05

ErOTAL PROJECT COST] $543,519.23 1 $520,060.23 [ $73,58

4.82 | $33,808.00 ‘ $650,912.0U

SCHEDULE

Selection of a full closure will result in completion date in mid August.

CONTRACT TERMS AND CONDITIONS

The attached Standard Terms and Condidons,
into this proposal by reference, with Section 7 omitted

We thank you for this opporttunity to provide profes
contact us if you have questions. Should you find ou

below and return a copy to us for our files.

Tt is anticipated that the Central Street Tmprovements project will be completed in September of 2012,

dated March 2003 and as shown as Exhibit 1, are incorporated
at the request of the Village.

sional engineering services. Please do not hesitate to
r proposal acceptable, please execute the agreement
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Central Street Construction Services
Page 4

Very truly youts,
ORCHARD, HILTZ & McCLIMENT, INC.

#
Lo

e

Vo

Rhett Gronevelt, P.E,

Client Representative
VILLAGE OF DEXTER
CENTRAL STREET IMPROVEMENTS
Construction Phase Engineering Services
Accepted By:

Printed Name:

Title;

Date:

March 19, 2012



AGENDA -2
el - Ve

VILLAGE OF DEXTER cnrcholis@villageofdexter.org
8140 Main Street  Dexter, M1 48130-1092 _ Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO '

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: March 20, 2012

Re:  Tornado Response Update

On Thursday, March 15, 2012 at approx. 5:30 p.m. an EF-3 tornado struck Dexter Township and the
Village of Dexter. The major damage in the Viilage occurred on Central, Second, Huron and in the Huron
Farms Subdivision. Immediately following the tornado, the emergency response was initiated by the
Dexter Area Fire Department and the Washtenaw County Sheriff. An emergency shelter was opened at
Mill Creek Middle School and a staging atea for emergency responders was established at the Dexter

High School.

The first priority was ensuring that there were no injuries or trapped individuals. The County Tactical
Response Team did a door to door search in the impacted areas. Michcon and DTE arrived immediately to
begin the work of restoring power and stopping gas leaks. Village water department staff shut off water
services to the impacted homes to stop flooding from broken service leads. Village water and sewer
setvices were not impacted, though a majority of the facilities were running on back-up generators until
power was restored to the Village at approximately 2 am Friday morning. A police checkpoint was
established at the two entrances to Huron Farms to restrict aceess to the area. On Friday morning, Village
Council attended a meeting with emergency management officials to receive an update on the coordinated
response and develop a consistent message to get out to the residents.

Starting Friday morning, Village Depariment of Public Works and Water/Sewer Employees began debris
removal. Tree crews from Milligans and LnJ Landscaping were hired to begin removing trees that had
fallen in the roadways on Second and Huron Streets. Dumpsters were brought in by Waste Management
to Huron Farms and a staging area in the Industrial Park on Mill Creek Drive. Repairs were made to the
traffic signal and pedestrian signal at Ryan and Dexter Ann Arbor Road by Village Staff with the
assistance of Dan Dapprich. Once the Village’s Comcast service was restored on Friday afternoon, e-mail
updates were sent and the website was updated with storm recovery information. The Facebook page was
also updated via an internet connection at the library before the Village Comcast connection was re-

established.

Friday and Saturday nights Village staff along with 7 employees of the City of Chelsea worked to remove
debris from the impacted areas. This work was done at night due to the congestion in the neighborhoods
during the day. Staff also used the street sweeper to sweep the streets in the impacted arcas and clean the

catch basins in case of additional rain.

The temporary shelter that had been established by Red Cross was closed on Saturday, March 17 and their
operations transferred to a distribution center set up at Creekside Intermediate School. They also
established a hotline for those that were impacted by the tornado.

On Sunday, March 18, Village President Shawn Keough, Village Manager Donna Dettling, and Assistant
Village Manager Courtney Nicholls attended a Township Board meeting in Dexter Township to hear a
report of their recovery efforts. This meeting was followed up by a meeting Monday morning between

Dexter Township, the Village, Road Commission and County Officials to continue the conversation about
coordinating their clean-up efforts.
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Starting Monday, work started on replacing street name and traffic control signs. Clean-up of debris on
Village property, including parks, also continued. To assist in this effort several supervised work details
from the Cassidy Lake Work Camp were utilized. On Wednesday evening, Village staff did another round
of debris removal from the impacted areas.

There was a minor amount of siding/roof damage to the Ryan Drive wellhouse. This will be reported to
the Village insurance company. Staff will also be compiling a list of damaged sidewalk that will need to

be replaced.

Village staff has continued to coordinate with various groups on human service needs. The Red Cross
ended their operations in the Village on March 20. They are continuing to staff the hotline through March
30. A Commitiee has been established to begin working on the application process for the distribution of
the money that has been received for the “Dexter Relief Fund” from the United Way and through the
Chelsea State Bank/LaFontaine fundraiser for tornado relief. The applications will be mailed directly to
the impacted families or accessed through Committee representatives. Courtney attended the first
Committee meeting that was held on Thursday, March 22. Applications should be mailed by the end of

the week.

As groups/individuals call to volunteer we are attempting to match them with residents that need
assistance. Staff continues to look around the community for properties that are not being cleaned up to
determine whether these residents need additional assistance.

Over the next few weeks, staff will be working on preparing thank you letters and making thank you visits
to many of the agencies that have been so good in providing us with assistance.

Below is a summary of the costs we have incurred at this time:

Employee Overtime through the end of the day Sunday, March 18, 2012 $6,321

MERS, Social Security/Medicare (17.65%) $1,116

Dan Dapprich $400

Carrier and Gable — Pedestrian Signal Parts $616

LnJ Landscaping -~ tree removals/clean-up (March 16 — March 18) $12,581
Milligan’s Landscaping — tree removals/clean-up $8,000-$10,000
Corrigan Qil — Refilling generators/diesel $1,550

Our contract price for the dumpsters delivered by Waste Management would normally be $300 per
dumpster. At this time we have used approx. 25 dumpsters. Waste Management has been an excellent
partner in the clean-up and we are still working with them to determine final pricing.

The Sheriff’s Office has indicated they will not be billing us for overtime that has been incurred. This is
also true for the Michigan State Police. The City of Chelsea has also donated the cost for the equipment
and overtime for the 7 employees who assisted Village staff with debris clean-up.

For tracking purposes we are paying all storm related expenditures out of a separate account. If it is
determined that we will not be receiving reimbursement, it will be disbursed to the appropriate funds. The
process for requesting reimbursement involves gathering our costs and relaying them to County
Emergency Management Director Mark Breckenridge. He is responsible for putting together a formal
request to the Governor to declare a disaster area. From what we have heard from County and State
sources it is unlikely that federal or state emergency assistance will be available, however we will still be
doing everything we can to pursue funding.
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VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street Dexter, MI 48130-1092 Phone (734)426—8303 Fax (734)426-56]4
MEMO

To: President Keough and Council

From: Donna Deitling, Village Manager

Date: March 26,2012

Re: Sludge Handling Improvement Project Update
Proposal for additional Design Services

The Sludge Handling Improvement Project was started in May of 2011 when Council approved $55,000
for the creation of State Revolving Fund Project Plan. Once the project plan was complete and scored by
the State in the “fundable” range, design services were approved in the amount of $172,500. The Village
also applied for and received an S2 Grant in the amount of $210,246 to cover the cost of the project plan
and design services. We will be able to receive reimbursement from this fund in April 2012. The
documents attached provide an update on how we’ve progressed on the design effort since last fall.

Provided for your review is a 2-page memo and plan worksheets that walk you through the effort by
OHM and staff. Rhett Gronevelt and Dan Schlaff will be available at the meeting to address any
questions. The preliminary estimate in the project plan was ¢7.7 million and the current estimate is $2.8

million.

Also attached is a proposal for additional design services i the amount of $16,500 to cover the design
services needed for the 900 sft building addition to accommodate the installation of the components of

this project.

Staff is recommending that Council approve the additional design services in the amount of $16,500. The
money will be expended from the SRF project fund, which will be reimbursed with the SRF loan. The
SRF project fund (403.901 1003.830.000) does not have a specific budget number associated with it; it is
used as a tracking fund because the money will be reimbursed when the QRT loan is received. The loan is
expected to close in September 2012. Until the loan is available, the money to cover the project cost will

be covered with sewer reserves.
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Memorandum

est, 1962
Date: March 19, 2012
To: Donna Dettling, Village Manager
CC: Dan Schiaff
From: Rhett Gronevelt, PE
Re: Sludge Handling Improvement Project Update

In October of 2011, OHM began working on the design of the Sludge Handling Improvement Project. This
project received SRF funding for FY 2012, and an S2 Grant to assist with the planning and engineering costs.
The preliminary design phase was recently completed, and through our discussions this presented a good time

to provide an update to the Village Council.

The project team (Village, OFIM and OHM’s subconsultant TetraTech) has meet regulatly to review and
evaluate several aspects of the project. Initially, the team met to review the original concept for the project
that was included within the project plan. ‘The team reconsidered the original recommmendation for the
improvements, replacement of the anacrobic digester equipment and upon further evaluation the team
attived at the same conclusion that the existing digester rehabilitation was the most cost-effective solution for
the Village. A detailed basis of desigh document was prepared for this option and submitted to the MDEQ

for review.

The preliminary design for the digester rehabititation has been started. The various teplacement equipment
component options have been presented to the Village staff, as well as benefits and disadvantages for each of
them, Opetation and maintenance (O&M) procedures were also discussed. Tn order to provide the Village
with a level of comfort for some of the new equipment, a field visit to the Ypsilanti Communities Utility
Authority (YCUA) WWIP for the team was arranged. The field visit allowed the Village to speak ditectly
with YCUA operators and maintenance staff to discuss YCUA’s expetience with the vatious components and
to gain knowledge to their application at the Dexter WWTP. Based on the information presented by the
team and the operation and maintenance requitements for the equipment, the Village team made decisions on

the major equipment items to incorporate into the preliminary drawings.

T N T 34000 Piymouth Road [ Livonia, Mi 48150

Aatharriefine P R

Alwncing Comimniiios p- {734) 522-6711 | £. (734) 522-6427
www,ohm-advisors.com
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Memorandum

est. 1962

Preliminary drawings were prepared and subsmitted to the Michigan Department of Environmental Quality

(MDEQ) on Martch 9, 2012, The preliminary drawings presented a layout that took into account the available
_term O&M. Any proposed layout only using the

building space, equipment accessibility, reliability and long
existing building area does not provide adequate space- A building extension along the notth side of the

existing garage and storage building on the river side is proposed. The building is approximately 900 squate

feet and will house the digester gas room and raw sludge transfer pumps.

Preliminary estimates were prepared to review the status of the project budget. The original cost opinion that

was included in the Project plan was $2,
s mainly due to the building addition which is necessary to accommodate the

775,000. The cuotrent estimate is appro:dmately $2,860,000. The

increase in the estimated cost

selected digester sludge mixing equipment. However, thete are some system components that have not been

reviewed to date and these itemns will be discussed to determine if they need to be incorporated into the final

(for example the return activated sludge pumps which were rebuilt last year). It is possible that the

design
esign

final costs will still be within the otiginal budget, and we will continue to refine the cost opinion as the d

is completed.

At this time we have included a few pages from the prefiminaty design plan set that we can review with the

Village Council, as well as the updated cos¢ opinioi. We will also need authorization for the design budget to

accommodate the building addition.

34000 Plymouth Read | Livonta, M1 48150

1o ree £ s T T BB ALIS :
;ﬁh}ffwj{}ﬂ!ﬁd{j ﬁﬁjﬁfﬂ?!} ;ﬁ-?ﬁif}i p. {734) 522.6711 ] i (734) 522.6427
www.ohm-advisors.com
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March 19, 2012 est. 1962

Village of Dexter
8140 N. Main Street
Dexter, Michigan 48130

Aitention: Ms. Donna Dettling
Village Manager

Regarding:  Village of Dexter
Sludge Handling Systern Upgrade
Proposal for Additional Design Services

Dear Ms. Detiling:

Orchard, Hitz & McCliment, Inc. (OHM) is pleased to submit this proposal for additional design
services to accommedate the proposed upgrades to the sludge handiing process at the
wastewater treatment plant (WWTP). We have prepared the project understanding and scope of
services based on the work completed to date on the project, and the compmunications with you
and the Village staff involved. Below is a summary of the additional project tasks.

PROJECT UNDERSTANDING

OHM has been working on the design of the Sludge Handling System upgrades for the village
WWTP, out outlined in our original scope of services dated September 20, 2011, Through the
preliminary design phase, major components of the improvements have been selected, and the
tearn evaluated several layout options to accommodate installation of the components. The team
currently believes the best option is to include a small {roughly 900 sft) building addition on the
north side of the existing digester building, and modify the current layout as shown on the attached

preliminary plans.

The preparation of plans for a building addition was not budgeted for in the original scope of
services, and therefore we have prepared this supplement for the Village's consideration:

SCOPE OF SERVICES

1} OHM will arrange for the completion of one ol boring in the area of the addition for
foundation design.

2) OHM will visit the site to document the existing conditions at the point(s) of connection to
the building and detail how demolition and construction will interface.

3) OHM wiil complete supplemental topographical survey work along the north side of the
garage, and along the east side of the sludge drying beds, where existing survey

information was not complete.
4y OHM will prepare plan sheets and construction documents for the following:

ey CRIRELT [P 44000 Plymouth Road | Livonia, WH 48150
Lervannsg i HIL p. (734) 622-6711 | f. {734) 522-6427
www.ohm-advisors.coim
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Page 2 of 3
Studge Handiing Systen: Upgrades
March 19, 2012

Foundations
Floor plans
Elevations

. Wall Section(s)
5} OHM will compiete design of lighting and convenience outlets in the proposed addition.

6) OHM'’s sub consultant (TTMPS) will complete design of the heating and ventilation system

for the addition.
7) One room of the addition will house the sludge gas collection equipment. This room will be

designed with explosion protection.
8) OHM will make initial submittal of the plans and application to Washtenaw County Building

Department.
9) The proposed work will be incorporated into the plans in progress for the base project, and

all other work in the original scope of services still applies.

Qoo

SCHEDULE
The schedule will continue to follow the MDEQ milestone schedule for a 4" quarter loan closing

project. Anticipated remaining key dates are shown below through final engineering.

DPesign Phase

Geotechnical/Survey Work March 2012
Final Engineering March 2012 — June 2012
Submit Final Bidding Documents to MDEQ May 15, 2012
COMPENSATION
OHM proposes to provide the above outlined professional services as detailed below:
Geotechnical Investigation ' $ 2,000
Supplemental Topographical Survey $ 1,500
Architectural drawings for addition $11,000
Mechanical/Electrical/Pluming $ 2,000
TOTAL COMPENSATION $16,500

Services will be provided on an hourly to maximum basis. The Village will be invoiced monthly for
the value of services completed to date, in accordance with OHM’s cutrent hourly rate schedule.
The Village will be responsible for any applicable permitting fees from the County Building
Department.

CONTRACT TERMS AND CONDITIONS
The attached Standard Terms and Conditions, dated March 2003 and as shown as Exhibit 1, are
incorporated into this proposal by reference. Section No. 7 Is omitted per request of the Village.

We thank you for this opportunity to provide professional engineering services. Please do not
hesitate to contact us if you have questions. Should you find our proposal acceptable, please
exectite both copies of the attached agreement and return one copy to us for our files.



Page3of 3
Sludge Handling System Upgrades
: March 19, 2012

Very truly yours, _
ORCHARD, HILTZ & McCLIMENT, INC.

ﬂ{g&{’}l ﬁ;nw@@ (ﬂ

Rhett Gronevelt, P.E.
Principal in Charge

SLUDGE HANDLING SYSTEM UPGRADES
ADDITIONAL SERVICES
VILLAGE OF DEXTER

Accepted By:

Printed Name:

Title:

Date:

Attachments: Exhibit 1 — Standard Terms and Conditions
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Michigan Department of Environmental Quality (DEQ)
State Revolving Fund (SRF) Project Milestonte Schedule
for 4 Quarter Financing In Fiscal Year 2012
Antleipated Loan Closing on September 18, 2012

Applicant Name: Village of Dexfer
Prolect Number: 549101 -
Project Descripiion:  Sludge Handling System Updates

By No Lafer Than

Milestons

Publleatlon of Envirenmental Asgessment 05/15F12

Fublic Notice Claarance 08/156/42

DEQ Approval of Project Plan OG#HBH2

Submittal of Praft User Charge Systern and Legal Documents 03/16H2
Q4718112

DEG Comments on Draft Uset Charge System and Legal Documenils
05/18/2

 Submiltal of Final User Charge System and Legal Decuments
DEQ Approval of User Charde System sind Legal Documents ~—— ~~ ~08M8M2 i
Submittal of Draft Plans & Spodifloations 02124112
DEQ Comments on Draft Plans & Spedlfications 04720112
Submiital of Final Plans & Specifications 06/04/42
{sstiance of Conhsfiuction Permit 06116112
REQ Approval of Plans & Specifications 06115112
05124112

Submittal of Application Part |
Submittal of Application Part I . 06/15/12
07127712

Submittel of Application Part Il
{inoluding Resolution of Tentalive Confract Award}

Publlcation of Bld Advertisement 06ri5M2
Opening of Blds o7HMaMz
Resolution of Tentatlve Confract Award hy Governing Body 07120112

082712

DEQ Order of Approval

As the authorized representative for this project, | understand that faliure fo adhere to this schedule may
result In the bypass of this project and {he asslgniment of funds reserved for it to other projects on
Michigan's Project Priorily List In accordance with the provisions of Section 5310 of the Natural
Resources and Environmenidal Protection Act, 1994 PA 461, as amended )

Accapted on 12 12(201) By:
yo Appilcant's Authorized Represan

Acsepted on _{ [ 1%] Zofz. By: %ijf V [(‘/M J

Project Manager, Revolving Loan Section

va

Resgource Management Divislon

Approved on '/ / d?/ < ' By\/f?%mr@ /\;’7 S"“”ﬁ‘i?—. oot f

Chief, Revolving Loan Saotldn’ v
Resour¢e Management Division

|
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VILLAGE OF DEXTER ciichonaciliageoldexter.org
2140 Main Street Dexter, Ml 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: March 15, 2012
Re:  Public Art Selection Committee Appointments

The following individuals have volunteered to serve on the Public Art Selection Committee. They will
serve a one year term from April 1,2012 to March 31, 2013.

Downtown Development Authority Representative Rich Bellas

Parks & Recreation Commission Representative Brian Brassow

Planning Commission Representative Marni Schmid

Arts, Culture & Heritage Committee Representative Audrey Becker

Arts, Culture & Heritage Committee Representative Tom Rosenbaum

Arts, Culture & Heritage Committee Representative Mary Bowe '

Village Trustee ' Paul Cousins _
Resident At-Large Mary Ellen Miller (application attached)
Resident At-Large Laura Telesco (application attached)

The applications for the temporary sculpture display are due on April 16, 2012. The committee will meet
as soon as possible after this date to begin reviewing the submittals. The goal will be to have the
recommendations ready for Council review by the May 14, 2012 Council meeting, with the final decision

made at the May 28, 2012 Council meeting.
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Village of Dexter
8140 Main St. Dexter, Michigan 48130
Phone (734) 426-8303
Fax (734) 426-5614

Application for Appointment as Commission or
Committee Member

Date % e B 9

Name \\J\QQJ\L_\\— O VB

Address WBLSU Toras Emamm\j&\m\ &30 @_\{@C\ﬁi

Phone Yab- 2332 Rest time to call  Olcng S |
NN

Which Commission/Committee are you applying for?

Zoning Board of Appeals Downtown Development Authority
Planning Commission Parks Commission
Arts, Culture & Heritage Committee Tree Board

Farmers Market Oversight Committee '
A Other (Specify) Q_\\s-bxc_, QJ\}V 5:&\'9&_;\—@\\ CQI\'Y\E\'Y\&_Q_Q_

Why are you interested in serving on this Commission/Committee? Are there
current events that have spurred your interest?

What particular skills and/or background do you feel that you could bring to this
appointment? What other, if any, commissions or committees have you served on?

.

C_S.\;U\—)\D)“\—,YD—LSCDT\ F&D\N@x) B P\@_\_\@:%/ G}M&J\r\ QDY\;-\ .

Please list/attach any other information that you would like to have considered.



Village of Dexter
8140 Main St. Dexter, Michigan 48130
Phone (734) 426-8303
Fax (734) 426-5614

Application for Appointment as Commission or
Committee Member

Date VA / 22 / 12
Name L(‘u Jliel T@\Q‘:)CO
Address 2047 Webster DO Email SLOHW Te le 5o @ omCost. N
' - or Nichdsondstctlord € g l.Com
Phone 724 W3- 0519 Qﬁl] Best time to call i l} e
134 253-24A4  Store
TH4 424 oldeS oM<
Which Commission/Committee are you applying for?
Zoning Board of Appeals Downtown Development Authority
Planning Commission Parks Commission
35 Arts, Culture & Heritage Committee Tree Board

Farmers Market Oversight Committee

Other (Specify) A( *l‘ 5&\(»&%"0(\ Qommlljrlrae;

Why are you interested in serving on this Commission/Committee? Are there
current events that have spurred your interest?

As o business owrer 0 the willage, T have o
vested nerest i Ane guaadh oncl ockivdies  plonned Ac” the

Iutuce..
What particular skills and/or background do you feel that you could bring to this

appointment? What other, if any, commissions or committees have you served on?

Py DPP(QC'\CA{L beou\i%] anc) Ilr\lff.(iﬁ'.tl’)t Q/‘l’
ond  respect dhe Do of gamL \r\[rEJ( lives c«nCJ

eduday  Sorfopnaing S - >t
Please lis%gttach any other mformg%on thato §ou %@?ﬁ%' o have considered.
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 VILLAGE OF DEXTER ITER L-M -
WASHTENAW COUNTY, MICHIGAN

RESOLUTION ACCEPTING THE
2012 - 2017 CAPITAL IMPROVEMENTS PLAN RECOMMENDATION
FRONM THE PLANNING COMMISSION

WHEREAS, the Village of Dexter Planning Commission adopted the Master Plan on April 11,
2005, as amended, and is currently working on a revision to the Master Plan, the said Master
Plan recommends the adoption of an annually updated Capital Improvements Program 1o
evaluate, prioritize, and structure the financing of public improvement projects; and

Dexter Planning Commission has systematically reviewed the 2012 —
2017 Capital Improvements Program, as well as the proposed improvements related to the
Master Plan and its Addendums, the improvements proposed by the Village Department Heads,
the Parks and Recreation Commission, the Downtown Development Authority; and

WHEREAS, the Village of

WHEREAS, the 2012 2017 Capital {anFo'bérﬁéHf’s"P'Foéfé}ﬁ""héé been prepared fo address o
said review of projects, and presents a public improvements program that focuses on the
current and future needs of the residents of Dexter; and

WHEREAS, a duly noticed public hearing was held by the Planning Commission on February 0,
2012;

WHEREAS, the Planning Commission recommended adoption of the 2012-2017 Capital

Improvements Plan on February 6, 2012;

ED, that the Viliage of Dexter Yillage Council accepts the
ded 2012 — 2017 Capital Improvements Program as a guide in
the plan and to develop the FY 2012-2013 Budget.

BE IT THEREFORE RESOLV
Planning Commission recommen
funding priority capital projects within

MOVED BY: SUPPORTED BY:

YEAS:

NAYS:

RESOLUTION DECLARED ADOPTED THIS ____ DAY OF 2012.

* Shawn Keough, Village President

CERTIFIED BY:

Carol Jones, Village Clerk
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VILLAGE OF DEXTER - comMunITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Recommendation to approve Ann Arbor Landscape for Spring 2012 and 2013
Tree Planting
Date: March 22, 2012

Attached are the 2012 and 2013 Spring Tree Planting Bid Tabulation and Bid based on the Tree
Management Plan and Tree Board recommendations.

Annually the budget includes funding for street tree planting and replacement in accordance with
' the Master Plan and Tree Management Plan. This year the Tree Board is recommending the
Village plant approximately 15 street frees throughout the Village, primarily along Dan Hoey
Road and Kensington Street. In accordance with the Tree Management Plan the goals are to
plant trees along the major corridors of the Village and then transition to secondary strects. This
year the Tree Board is recommending street tree planting near the schools along Dan Hoey Road
and along Kensington Street, which is one of the most highly traveled streets within the Village.

The Village received 3 responses to the bid and Ann Arbor Landscape was the low overall bidder
based on the per tree pricing.

The Village has worked with Ann Arbor Landscape for the last 5 years and has seen a
remarkable tree survival rate and has been satisfied with the level of service provided by Ann

Arbor Landscape.

It is thercfore recommended that Ann Arbor Landscape be awarded the 2012 and 2013 Spring
Tree Planting Contract.
As recommended the contract would be for an amount not to exceed $7,000 for both 2012 and
2013. A multi-year contract is recommended given the contractors willingness to hold pricing
for two contract seasons and the success that we have had with Ann Arbor Landscape.

$7,000 includes approximately 15 street trees and 15 resident cost share particfpants each year.

ACTION REQUESTED

Please approve Ann Arbor Landscape for the 2012 and 2013 Spring Tree Planting contract and
add $7,000 in the FY 12/13 budget for tree planting.

101.285.000.731.001 - $8,000 funds budgeted for tree plantings.
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TORNADO DAMAGE

The Tree Board will meet on March 27, 2012 to discuss replacement of other street tree removals
that have occurred throughout the Village as a result of the recent tornado. Due to the tornado -
there may be additional services recomumended this fall to restore street trees lost on Second
Street and Huron Street upon completion of the clean up efforts. Preliminary reports are that
there were 34 street trees that will be in need of replacement due to the storm. Staff will also be
contacting the State of Michigan for guidance on potential grant funds available to assist with the

replanting efforts.

Please feel free to contact me if you have any questions.
Thank you.



Village of Dexter
2012/2013 Spring Tree Planting

Bid due date — March 6, 2012 at Noon

BIDDER’S LIST / Bid Tab

BIDDERS Ann Sun and Yard Master

Arbor Shade Design
Landscape | Landscaping

TREE SPECIES

Sugar Maple $225 $290 $295
Thornless  $225 $240 $268.75
Honeylocust ‘ _

Magyar Ginkgo ' $310 $328 $335.68
Japanese Zelkova | S 5270 $286.25
‘ScarletOak | $275 $302 $330
Yellowwood $285 N/A N/A
London Plane Tree | $225 $260 $263.50
Hackberry $225 $270 $286.25
Common $235 230, $249.50
Serviceberry

Kwanzan Cherty ,

Winter King 8205 $251.25
Hawthorn | e

*Shading marks per species low bid

Overall low bidder was Ann Arbor Landscape.

Bids were also sent to the following contractors:

L N J Landscape
Lotus Gardens

John Kelly Landscape
Milligan’s Landscape
Green Glacier
Vaquera and Biggert
Gee Farms
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SPRING - 2012 and 2013
VILLAGE OF DEXTER
DEPARTMENT OF PUBLIC SERVICES
AND COMMUNITY DEVELOPMENT

SPECIFICATIONS AND BID SHEET: DECIDUQUS TREES (2 TQ 2 %)

THIS BID IS FOR:

SPRING 2012 STREET TREE PLANTING
SPRING 2013 STREET TREE PLANTING

BIDS ARE DUE BY NOON ON TUESDAY, MARCH 6, 2012

TO: Village of ﬁexter
Allison Bishop OR  via fax Attn: Allison Bishop, 734-426-5614

8140 Main Street
Dexter, MI 48130

SPECIFICATIONS

PLANTING LOCATION
Planting of 15+ street trees each year for a total of 30+ trees over a two year confract period.
Planting will be localized within the right of way throughout the Village of Dexter as determined by the Tree

Board,

GENERAL
This is a 2 year contract. Bidders are expected to hold their pricing for the 2012 and 2013 |

Spring tree planting order from the Village of Dexter. The Village of Dexter will place the 2013
order no later than March 1, 2013.

Section includes supply of trees, installation, soil treatments and/or amendment as specified herein.
Trees shall be warranteed for one (1) year after date of installation. Village would like to hand
select trees from yard if possible.

Trees shall be Michigan State Agriculture Department inspected and certified. Trees shall be nursery
grown and dug for sale in conformance with the American Standard for Nursery Stock, published by the
American Association of Nurserymen. Nursery of origin of all trees shall be noted on the bid as plant
material may be inspected. A Michigan Department of Agriculture certificate will be required for all
planting from out-of-state. Stock obtained from municipal or government nurseries must meet relevant
standards per the Michigan Insect Pest and Plant Disease Act, Public Act 189, 1931,

The Contractor shall provide the Village with the opportunity to select the trees from the contractors
yard, if applicable. The Contractor shall notify the Village of all delivery times in order that a
representative of the Village be present upon delivery to inspect the trees prior to off-loading. Trees shall
be true to name, free of discase, insects, mechanical injuries, root and trunk damage, and other
objectionable features. Trees exhibiting damage, or with evidence of pest infestation or disease will be

rejected.

"Trees shall be installed in locations as staked by the Village. The contractor will ensure that Miss Dig
has inspected staked locations, if necessary. The Village to confirm that trees will not be in conflict with
underground utilities. Tree sites in locations where there are overhead lines will have been staked to-
avoid conflict with the lines. If obstructions are encountered that were not indicated, the Contractor shalt

Pg@ot proceed with planting until and alternative location has been identified by the Village’s
representative,



The planting schedule shall be included on a separate form, with starting and ending dates. No planting
shall be carried out in frozen soil, and installation shall be completed no later than May 1, 2012. Village
strongly prefers that planting be completed the week of April 23" in conjunction with Arbor Bay

Celebrations.

PLANT MATERIAL
Trees shall be true to name, and as specified on the Plant List. All trees shall bé balled and burlapped.

Trees shall to be two (2) to two and a half (2 %) inches caliper, witha s0il ball of twenty-four (24) inches
minimum diameter. Height shall be within AAN standards (typically 12-14°, maximum 16° for 2-21/27
caliper trees). Minimum branch height shall be 5-67 depending on species. Upon planting, remove burlap
from top 1/3 of ball and bend back top of wire basket.

Trees shall be vniform in growth habit, with straight trunks, well-developed root systems, balanced
branching; and shall be symmetrical in growth. The height of bottom branches shall be in conformance
with AAN standards for street trees, and in proper relationship to the size and kind of tree, in order to
assure good balance with the trunk as the trec grows.

TREE PLANTING
Tree installation shall be carried out in accordance with the planting details supplied by the Village.

(Additional references are the Michigan Department of Natural Resources standards and National Arbor
Day Foundation standards).

Planting pits shall be round, with vertical sides and a flat bottom, and sized in accordance with outlines
and dimensions shown on the detail. Remove and dispose of sod, weeds, roots within the circumference

of the tree planting pit.

Searify the bottom four (4) inches of the planting pit. Scarify sides of the planting pit, if excavation has
been by auger of other mechanical means that leaves a smooth impervious surface on the sides of the pit.

Remove and dispose of any rocks, roots or other foreign material encountered in excavation of the

planting pit.

Center the tree in the pit, on four (4) inches of compacted planting mixture, or as necessary for the root
collar to be at the level of finished grade. Remove the burlap from the top 1/3 of the ball and bend back
the top of the wire basket. Place planting mixture (excavated material from the tree pit amended with
superphosphate at a rate of 2 1bs. per cubic yard of backfill) around the ball and carefully compact to fill
in voids around and under sides of the root ball. Backfill pit to approximately two-thirds full, then add
water and allow the plant mix to settle. After water is absorbed, fill the planting pit with the rest of the

plant mix and tamp lightly to grade and form a watering basin of the size indicated on the planting detail.

Mulch the newly installed tree with finely shredded composted bark, spread to depth and placement as
shown on the detail, minimum 4 inches deep. No mulch to touch the tree’s trunk or be piled higher than

47,

Stakes shall be installed per the planting detail, immediately upon completion of planting.
Trees must be watered upon completion of planting.

Contractor shall call for inspection prior to backfilling the tree pit.

The Hold Harmless Agreement (Page HHA-1) of this Contract shall be executed by the CONTRACTOR.
Bidders must sign enclosed Hold Harmless Agreement and supply insurance prior to starting work.
Insurance requirements are as follows:

Contractor Insurance Requirements: The Contractor shall not commence work under this
Contract until he has obtained the insurance required under this paragraph. All coverages shall P81
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be with insurance companies licensed and admitted to do business in the State of Michigan.
All coverages shall be with insurance carriers acceptable to the Village of Dexter, Michigan.
Workers's Compensation Insurance: The CONTRACTOR shall procure and maintain during the life of this
Contract, Worker's Compensation Insurance, including Employer's Liability Coverage, in accordance with all
applicable Statutes of the State of Michigan.

Commercial General Liability Insurance: The CONTRACTOR shall procure and maintain during the life of
this Contract, Commercial General Liability Insurance, on an "Qccurrence Basis", with limits of liability not
less than $300,000 per occutrence and/or aggregate combined single limit Personal Injury, Bodily Injury and
Property Damage. Coverage shall include the following extensions: {a) Contractual Liability; (b) Products and
Completed Operations; (c) Independent Contractor's Coverage; (d) Broad Form General Liability Extensions,
or equivalent; (€) Deletion of all Explosion, Collapse and Underground (XCU} Exclusions, if applicable,

Motor Vehicle Liability: The CONTRACTOR shall procure and maintain during the life of this Contract,
Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage, with limits of liability not less than
$300,000 per occurrence combined single limit Bodily Injury and Property Damage. Coverage shall include
all owned vehicles, all non-owned vehicles, and all hired vehicles,

Additional Inswred: Commercial General Liability Insurance and Motor Vehicle Liability Insurance, as
described above, shall include an endorsement stating the following shall be "Additional Insured": The Village
of Dexter, all elected and appointed officials, all employees and volunteers, all boards, commissions, and/or
anthorities and board members, including employees and volunteers thereof.

Cancellation Notice: Worker's Compensation Insurance, Commercial General Liability Insurance, and Motor
Vehicle Liability Insurance, as described above, shall include an endorsement stating the following: "It is
understood and agreed that thirty (30) days Advance Written Notice of Cancellation, Non-Renewal, and/or
Material Change in Coverage will be sent to: Village of Dexter, 8140 Main, Dexter, MI 48130,

Owner's & Contractor's Protective Liability: The CONTRACTOR shall procure and maintain during the life of
this Contract, Owner's and Coniractor's Protective Liability with the limits of liability not less than $300,000
per occurrence and/or aggregate, combined single limit, Bodily Injury and Property Damage. The Village of
Dexter, Michigan, shall be "Named Insured" on said coverage. Thirty (30) days notice of cancellation shall

apply to this policy.

Proof of Insurance Coverage: The CONTRACTOR shall provide the Village of Dexter, Michigan, at the time
coniracts are returned by him for execution, certificates and policies as listed below:

a. Three (3) copies of Certificates of Insurance for Worker's Compensation Insurance;

b. Three (3) copies of Certificates of Insnrance for (}ommercial General Liability Insurance;

C. Three (3) copies of Certificates of Insurance for Vehicle Liability Insurance;

d. Original Policy, or Original Binder pending issuance of policy, or Owner's & Contractor's Protective
Liability Insurance;

e. If so requested, Certified copies of all policies mentioned above will be furnished.

If any of the above coverages expire during the term of this Contract, the CONTRACTOR shall deliver
renewal certificates and/or policies to the Village of Dexter at least thirty (30) days prior to expiration date.

The Hold Harmless Agreement (Page HHA-1) of this Contract shall be executed by the CONTRACTOR.

The Village of Dexter reserves the right to not award the contract without cause.



TREES FOR SPRING 2012 and 2013 PLANTING

Species guantities will be selected following receipt of pricing.

QUANTITY - VARIETY* UNIT PRICE
TBD Sugar Maplé (Green Mountain) (Acer saccharuin)
TBD ~ Thornless Honeylocust (Skyline) (Gleditsia triacanthos)
TBD Magyar Ginko (male only) (¢ Ginko biloba)

TBD Japanese Zelkova (Greenvase) (Zelkova serrata)

TBD Scarlet Oak (Quercus coccinea)

TBD Yellowwood (Cladrastis kentukea)

TBD London Plane Tree (Platanus occidentalis)

TBD Hackberry (Celtis occidentalis)

TBD Common Serviceberry (Cumulus) (Amelaﬁcizier laevis)
TBD Kwanzan Cherry (Prunus 'Kwanza ')

TBD Winter King Hawthorn (Crataegus viridis)

*All trees to be warrantied for one year.
*The Village will stake locations. The contractor shall contact MISS DIGG, if necessary.

*Actual quantities may vary based on additional orders. Additional orders likely.
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ANY AND ALL DEVIATIONS FROM PRECEDING SPECIFICATIONS ARE TO BE LISTED ON THE

FOLLOWING LINES:

START DATE: END DATE:

LOCATION OF GROWING NURSERY (include necessary certifications if stock received from outside of Michigan):

DELIVERY DATE: TERMS:

BID FIRM FOR: ' F.O.B. VILLAGE OF DEXTER, MICHIGAN.

FIRM FOR SIGNATURE:

BID PREPARED BY:

NAME OF INDIVIDUAL TITLE

NAME OF COMPANY:

ADDRESS CITY STATE/ZIP

PHONE #: FAX #

REFERENCES (if applicable):
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