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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, April 9, 2012
e e Ty Y| P e

DEXTER SENIOR CENTER - 7720 ANN ARBOR ST.

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — March 26, 2012

Page # 1-8

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged pariicipation will be limited to those who notify the Village office before 5:00 p.m. Monday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
None

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish fo speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited to S-minutes per participant or 10-minutes for
growp representatives.

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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H. COMMUNICATIONS:

1. Upcoming Meeting List

L REPORTS:

2, Sign Calendar
3. March Citation List
4. Invitation to Faith in Action Annual Dinner
5. Letter from Comcast
Page # 9-18
1. Washtenaw County Sheriff’s Office — Sgt. Beth Gieske
2. Community Development Manager Report— Allison Bishop
Page # 19-36

3. Board, Commission, & Other Reports- “Bi-annual or as needed”

Arts, Culture & Heritage Committee

Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber

Dexter Area Fire Department

Downtown Development Authority Chair
Farmers Market/Community Garden

Gateway Initiative

Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative — Pat Cousins
Parks & Recreation Commission

Planning Commission
Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Area Value Express Representative

4. Subcommittee Reports

Economic Preparedness

Facilities

Website
5. Village Manager Report Page # 37-84
6. President’s Report Page # 85-86

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added fo the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: § 412,405.18
Page # 87-94

2. Consideration of:  American Legion Poppy Sale on Village Sidewalks on Friday,
May 18, 2012 and Saturday, May 19, 2012
Page # 95-96

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Cityhood Next Steps
2. Discussion of: Tornado Follow-Up

Page # 97-100
3. Discussion of: Central Street Project

Page # 101-104

L. NEW BUSINESS- Consideration and Discussion of’

[. Consideration of:  Resolution Authorizing Issuance of 2012 General
Obligation Limited Tax Refunding Bonds (Refunding
of Water/Sewer Rural Development Bonds)

Page # 105-120

2. Consideration of: Change Orders to Village Contract with Cedroni for
Mill Creek Park Development
Page # 121-148

“This meefing is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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3. Consideration of:  Park Use Permit — Waiver of Insurance Requirement for
the Dexter Garden Club
Page # 149-156

4. Consideration of:  Resolution to Change the Name of Warrior Creek Park
to Mill Creek Park

Page # 157-158

5. Consideration of:  Resolution to Use Funding from the Tree Replacement
Restricted Account to Restore and Replace Public Trees
Lost in the March 15, 2012 Tornado

Page # 159-162

6. Discussion of: Traffic Control Guideline and Preliminary Review of
Eastridge/Bridgeway Intersection

Page # 163-174

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is limited fo 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org




DEXTER VILLAGE COUNCIL
REGULAR MEETING :
MONDAY, MARCH 26, 2012

CALL TO ORDER

The meeting was called to order at 6:07 PM by President Keough at the Dexter Sentor
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

ROLL CALL: President Keough

J. Carson | P. Cousins-AB
D, Fisher —AB J. Semifero-AB
J. Smith R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Dan Schlaff, Public Utility Foreman;
Rhett Gronevelt, Orchard, ITiltz & McCliment; and Anne McLaughlin, Johnson,

Rosati, Schultz & Joppich.

CLOSED SESSION FOR THE PURPOSE OF DISCUSSING PENDING
LITIGATION IN ACCORDANCE WITH MCL 15.268 Sec. 8
Koback v. Village of Dexter — Washtenaw Circuit Case #11-579-NZ

Motion Tell; support Smith to go into closed session for the purpose of discussing
pending litigation at 6:07 PM.

Ayes: Smith, Tell, Carson and Keough

Nays: None
Absent: Cousins, Fisher and Semifero

Motion carries

Ms. Fisher and Mr. Semifero entered the meeting at 6:08 PM
‘Motion Smith; support Fisher to leave closed session at 7:15 PM.

Ayes: Smith, Semifero, Tell Carson, Fisher and Keough
Nays: None

Absent: Cousins

Motion carries

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
The meeting was called back to order at 7:30 PM by President Keough at the Dexter

Senior Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell
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Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Carol Jones, Village Clerk; Allison Bishop,
Community Development Manager; Dan Schlaff, Public Utility Foreman; Jim Scta
and Loren Yates, Dexter Area Fire Department; Rob Tutner, Washtenaw County
Commissioner; Matk Ouimet, State Representative; Dan Smith, Washtenaw County
Commissioner; Rhett Gronevelt, Orchard, Hiltz & McCliment; members of the
Hamburg Pirate Youth Football Association; Matt LaFontaine and Dave Klumpp
representing the Dexter Disaster Relief Fund; and residents and media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting —March 12, 2012
2. Work Session — March 10, 2012

Motion Smith; support Fisher to approve the minutes of the Regular. Council Meeting
of March 12, 2012 and the Work Session of March 10, 2012 as presented.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION

Hamburg Pirate Youth Football Association Check Presentation
Tim McDonald introduced the Board members from the Hamburg Pirate Youth
Football Association and explained that the group wanted to do something to help
Dexter after the tornado. They organized a bottle drive on March 16" and 17"
and raised $5000 to which the Association matched what was earned and
presented a check for $10,000 to Matt LaFontaine and Dave Klumpp who
organized the Dexter Disaster Relief Fund.

Rob Turner — Washtenaw County Commissioner
Spoke of his personal experience with the tornado and how the Village and its
residents handled the situation. He mentioned a comment from a restoration
company who said that they had never seen a community help one another in a
disaster as Dexter has done. e also spoke about Dexter Township and how the
county could help Dexter Township, the Village of Dexter and parts of Webster
Township with a pledge up to $500,000 for overtime expenses for the Sherift’s
Department and an extra car to patrol Huron Farms at night. Mr. Turner also
commended the Village for doing an excellent job and the Washtenaw County
Road Commission for the job they have done.

E. APPROVAL OF THE AGENDA

Motion Smith; support Fisher to approve the agenda with following additional
information:

L-1, Post Tornado Update, additional information



Unanimous voice vote for approval

PUBLIC HEARINGS

Action on each public hearing will be taken immediately Jfollowing the close of the hearing

None

None

NON-ARRANGED PARTICIPATION

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Sign Calendar :
3. Procedure Update from the Michigan Liquor Control Commission
4. Letter from Comcast
5. Information from Senator Warren’s Office regarding Comcast
6. Letter from the Consulate General of Japan
7. Letter from the Congressional Prayer Caucus
I. REPORTS

1. Community Development Manager — Allison Bishop

Ms. Bishop gave the following verbal updates:

Introduced the representative from the boulder play equipment company,
local resident Hope McGonigle

The Tree Board meets tomorrow (March 27) and will be discussing tree
replacement from the tornado. The question was raised about trees lost
from the tornado and Ms. Bishop responded that 34 were lost around
Second Street and have not inventoried all of Huron Farms yet.

At the Parks and Recreation Commission, discussed where to place the
kiosks in the Park and decided the best location would be back where the
trail splits. Also discussed the waterless bathrooms and will be Jooking for
local contractors for the project. The name change from Warrior Creek
Park to Mill Creek Park was unanimously supported by the Parks and
Recreation Commission and will come before Council probably at the next
meeting.

The contractor still says he will be done in Mill Creek Park by May 15",
Some change orders will be on the next Council agenda. Also Ms. Bishop
spoke about the landscaping on the west bank and would like some
direction from Council. A question was raised as to how the amphitheater
will look and would like Mr. Evanoff to come and take a look at this before
the final work is done.

A question was raised about changes made on the Master Plan and could
those changes be reported to Council. Also the questions was raised if
suggestions made were taken into consideration in the final plan and Ms.

Bishop responded with a yes.
P3



2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Dexter Area Fire Department — Jim Seta/Ray Tell/Chief Yates

»  Mr. Seta called the Dexter Fire Department’s response to the recent
tornado as remarkable and that it makes him proud to be a part of the
Dexter Area Fire Department.

= He reported that the department is back on their regular schedule and are
tracking overtime and expenses. He mentioned that although there were
numerous runs, The Village, Dexter Township and Webster Township will
be charged with one run each.

= Mr. Seta praised Chief Yates for an outstanding job as well as all who
showed up to help— the 13 area departments who responded for Mutual
Aid, Emergency Operations Center, Technical Rescue Team, Huron Valley
Ambulance, Red Cross, Salvation Army, Dexter Schools, the Department
of Public Works and others.

»  Mr. Seta also reviewed the types of training firefighters will be going
through; mentioned that the department is in the process of hiring another
full time firefighter; and in the process of buying a new pumper truck for
$369,000 to be placed at the Dexter Township station and Engine 3 to be
moved to the Webster station.

Washtenaw Area Transportation Study Policy Rep. —Jim Carson
= Mr. Carson reported on participation in the counties complete streets
program. :
» 2014 funding was completed last week and the Village will be getting the

$400,000.
» The Ride Agreement has been in the news lately and the agreement may

be reviewed again before any approval.

Western Washtenaw Are Value Express Representative — Jim Carson
= Mr. Carson reported that ridership is up 35% in February and is
encouraged that residents are using public transportation.
= A bus was provided in Dexter Township to shuitle workers along Dexter
Pinckney Road and Carriage Hills for the clean up last weekend.
»  Mr. Carson also shared a community survey on The Ride.

3. Subcommittee Reports

Downtown Fire Detection
Economic Preparedness
Facilities
Website — Jim Smith
Mt. Smith reported that the next meeting will be in May and asked if anyone
had any comments on the two design concepts that were distributed at the last

meeting.
4. Village Manager Report

Mis. Dettling submits her report as per packet. Mrs. Deitling gave the
following verbal updates:
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Rricco will be back next week to make some corrections on curb stop
boxes and finish restoration.

= A pre-construction meeting for Main Strect will be held on March 29" and
a meeting will also be held in the evening for residents.

»  Received a bid for the environmental work on the old DAPCO property
and will be asking the Downtown Development Authority for
reimbursement of the cost.

= Did receive $173,000 from the Michigan Trust fund.

= Trustee Cousins thanked Donna for getting the park ready for the Saturday

Wellness Walk.

5. President’s Report

. Mr. Keough submits his report as per packet. In addition Mr. Keough gave
the following verbal updates:

= Thanked Donna and her team for a great job and for all of the effort to
keep things going in the Village

& Need to choose a second goal setting date and suggested it be Wednesday
April 11 in the Copeland Board Room

»  Spoke about Webster Township postponing a vote on the Regional Fire
Agreement in working on providing them the additional information they
requested. '

»  Trustee Fisher thanked Shawn also for leading the Village through the
tornado events. She stated that it didn’t seem like chaos and that he kept us

informed.

J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $83,310.50
Motion Fisher support Smith to approve item 1 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Next Steps

President Keough mentioned that the response letter was sent to the Boundary
Commission and that we think we are on the May 9™ agenda. It is a two meeting
process for the next step.

2. Discussion of:  Central Street Bid Award.
Discussion included but was not limited to not having all the needed property

easements yet and the county does not favor full road closure. Questions were
raised on enhancing the design and replacing trees in the area with larger ones.
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At 9:00 PM a recess was taken and the meeting resumed at 9:05 PM.

L. NEW BUSINESS-Consideration of and Discussion of:
1. Discussion of: Post-Tornado Update

Discussion included but was not limited to
= A thank you to the City of Chelsea for sending 7 people over to help with
the clean-up and Saline Schools for donating their facilities for the

Orchestra Concert.
s Recommend to the Tree Board that they plant 3-5 inch trees and offer

trees at a discount to residents.
= A question was raised regarding the money donated to the Red Cross and

if it will stay in Dexter.
» The money recently spent on the improvements at the waste-water
treatment was well worth it with the events of the tornado; did have issues

with the server and cell phone though.
= A great benefit to the Village was having the utilities underground at

Huron Farms.
= Working on possible reimbursement for storm expenses.

2. Consideration of: Additional Scope of Services from Orchard, Hiltz &
MecCliment in the Amount of $16,500 for the Sludge
Handling Improvement Project

Motion Cousins; support Carson to approve the additional Scope of Services from
Orchard, Hiltz & McCliment in the amount of $16,500 for the Sludge Handling

Improvement Project.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough

Nays: None
Motion carries

3. 'Consideration of: Appointment of Public Art Selection Commitiee Members

Motion Cousins; support Carson to approve the appointment of the Public Arts
Selection Committee members

Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough

Nays: None
Motion carries

4. Consideration of: 2012-2017 Capital Improvements Plan Recommendation
from the Planning Commission

Motion Carson; support Cousins to approve the 2012-2017 Capital Improvement
Plan Recommendation from the Planning Commission.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough

Nays: None
Motion carries



5. Consideration of: Bid Award to Ann Arbor Landscape for Residential Tree
Planting Program

Motion Fisher; support Semifero to award the bid for the 2012-2013 Residential
Tree Planting Program to Ann Arbor Landscape in the amount not to exceed

$7000 for each year.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough

Nays: None
Motion carries

M. COUNCIL COMMENTS

Cousins Spoke about the email received in the morning of March 15 that
Northern Brewing will be staying in the Village. This will be great
for Dexter and will put us on the map. Thanks to all from the
brewery for staying with the Village.

Fisher None
Tell None
Jones With all of the help given to Dexter by organizations and

volunteers hope that if the need ever arises, we as a community can
pay it forward.

Smith None
Semifero None
Carson None

N. NON-ARRANGED PARTICIPATION

None

0. ADJOURNMENT

Motion Carson; support Smith to adjourn at 9:29 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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Prowy Smith

03.22.2012

Dear Friends,
Please accept our hearty invitation to spend an evening with us as

we taise funds for the work of Faith in Action, on Saturday, April 28,
2012, at Chelsea Community Hospital. In this 33" year of service to
Chelsca and Dexter, we will celebrate the spirit of service that is alive and
well here in our home towns and help generate the resources needed to

help our neighbors in these tough times.

Each year FIA honors a community member who exemplifies the
spirit of FIA with the Howard S. Holmes Humanitarian of the Year
Award. Kathleen Griffiths, the newly retired CEO of Chelsea Community
Hospital, is being honored for her support of Faith in Action and for
continuing the hospital’s commitment to the poor begun under the tenure

of Will Johnson.

Tickets for the evening are $100 per person or $400 for a table of
gsix. Chelsea Community Hospital will generously provide the dining
room, food and service so all proceeds from ticket sales go directly into
programs that aid local families. The evening will include dinner,
fellowship, entertainment by Wesley Fritzemeier and friends, a silent
auction, a live auction with John Hansen (including the opportunity to bid
on services that will directly benefit programs), and community leader

recognition.

Please return the enclosed reservation form and remittance by
Friday, April 20. Our website will list locally donated auction items for
your planning. If you are unable to attend we welcome your donation.

On behalf of the entire Board of Trustees, I thank you.

Sincerely,

Spnd 5 St

Jack Edington
President

Biiisstom
Gatlils i Ackion fs o wmmwnity fonded, fulth-bused assisiunce and resoure temier jor
fumilics oud adivideals whe seed a helplng hand i the thelsea/Bexter urea. P15
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March 15, 2012

Ms. Donna Dettling, Manager
Village of Dexter

8140 Main St.

Dexter, M| 48130

Dear Ms. Dettling:

As part of Comcast's commitment to keep you informed about important developments that
affect our customers in your community, { am writing to notify you of an addition to our channel
lineup. Customers are being notified of these changes via bill message.

Effective March 23, 2012, Disney Junior will be added to Digital Preferred on channel 151. A
brand-new place on TV where the magic never ends, 24 hours a day, 7 days a week. Disney
Junior, the channel has favorite pals like Jake, Mickey and Minnie... new characters like Doc
McStuffins, exclusive shows like Guess How Much | Love You and returning favorites like Rolfe
Polie Ofie. Plus, weekend family movie adventures with the Magical World of Disney Junior.

As always, feel free to contact me directly at 734-254-1888 with any questions you may have.

Sinceréiy,

ol

Jrodbilb oS o

Frederick G. Eaton
Government Affairs Manager
Comcast, Heartland Region
41112 Concept Drive
Plymouth, Ml 48170
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7 VILLAGE OF DEXTER - COMMUNTY GEVELOPHERT o

8140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: April 2, 2012

Park Updates

Easter Eggstravaganza — Saturday, April 7t is the 2" Annual Easter Eggstravaganza at
Community Park. Volunteers from the Dexter Lions Club, Dexter Rotary and the Parks and
Recreation Commission are slated to assist with the event which starts at 10 am. Sponsors this year
include Stucchi’s, Lazer Planet, Busch’s, LaFontaine Chevrolet, Dave Klump and Jack Melangton.

Signage Plan — The Parks and Recreation Commission has begun to discuss a more detailed sign
plan. There is still a desire to wait to install any signage until the Mill Creek Park is complete and
the number and location of signs can be more thoroughly reviewed. The PaRC does not want to
over burden the park with signs. The PaRC discussed the potential of reducing the number of signs
initially presented by the U of M students and shown in the attached information. The PaRC
generally discussed the desire to have all Village park identification signs the same, with the
exception of Peace Park and Lions Park. Park identification signage helps the Village’s patks
become recognizable and familiar to visitors and promotes a common design element in all parks.
In Warrior Creek Park the PaRC would like to relocate the proposed Washtenaw County kiosk to
the north end of the park near the B2B Bridge and pathway that will lead to the wooden stairway.
The PaRC discussed the need for the kiosk to be located at this point so that people exiting the B2B
pathway can review their location and determine if they want to continue on the B2B up the stairs
or into the downtown. Staff would appreciate Council’s feedback on the proposed kiosk location in
order to be able to give the County direction on moving forward with the installation of the kiosk.

Dexter Parks Geocache Trail — The Dexter Parks Geocache Trail launch was a success. There
were approximately 50 people in attendance at the event and approximately 30 geocachers finished
the trail and collected their pathtag. Hackney Hardware has agreed to assist with the trail because
they are open on the weekends for cachers to turn in their tracking log and collect their pathtag.
Event photos were posted on the Village’s Facebook Page.

Waterless Restrooms for Warrior Creek Park — The PaRC discussed the quotes and information
on the waterless restrooms recommended for Warrior Creek Park. Due to the suppliet being located
in Oregon and not providing installation in Michigan the PaRC directed staff to work with local
contractors to provide construction and installation of a waterless vault bathroom. Staff has
contacted Milan Vault, located in Milan Michigan, to see if therc may be a local alternative that
could meet our downtown bathroom needs. For budgeting purposes the PaRC has recommended
that $30,000 be placed in the FY 12-13 budget to complete the construction and installation of a

restroom in Warrior Creek Park.

P19
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2012-2013 Park Budget Recommendations — Attached to this report is the FY 12-13 budget
recommendations from the Parks and Recreation Commission. Annually the PaRC prepares a
recommended park projects budget, exclusive of staffing and maintenance costs. This year the
largest budget recommendations were for fixing the walkway under the Main Street Bridge
($17,000) and construction and installation of a bathroom within Warrior Creek Park ($30,000).
Reconstruction of the asphalt pathway in Community Park ($25,000) was postponed to next year
given the priority of bathrooms in the downtown.

_Mill Creek Park —

West Bank Landscaping — At the last Village Council meeting there was a brief discussion
of requesting bids to complete the landscaping on the west bank of the Mill Creek within Mill Creek
Park. The Village had initially bid the landscaping of the west bank as an alternate in the Mill
Creek Park bid, but opted not to complete the work due to the low bidders inability to meet his
pricing, The Village subsequently requested that the low bidder (Cedroni Associates) provide the
Village with a bid to add the work to the current contract. Cedroni came back with a quote of
approximately $80,000. At the last mecting staff presented the Village Council with 2 possible
options for moving forward with the work. 1. Request that JTR provide bidding and contract
administration services to rebid the project. JJR indicated that they would assist in the contract for
$3,000-4,000 2. Staff administering a new bid and contract with local contractors. It is anticipated
that the cost of the project will be around $50,000 based on previous contractor submittals. Staff is
requesting that the Village Council provide guidance on whether or not the Village should move
forward with considering completing the landscaping on the west bank of the Mill Creek.

Project Update — The Village has been working with the contractor to correct soil erosion
control issues on the site. Some of the compliance issues have been addressed and the contractor
continues to move forward with the project. The middle section of the boardwalk remains slightly
higher than the design therefore the contractor will be revisiting this section of the boardwalk to
lower the clevation to remain in compliance with the Michigan Building Code requirements,
Additional railing will not be installed. Construction on the wood stairway and boat launch in
Warrior Creck is anticipated to start within the next few weeks. Final grading and excavation will
continue. The next project update meeting is scheduled for April 12 at 2 pm.

Amphitheatre Location — In response to Trustee Cousins concerns JIR has visited the site
and confirmed that the location of the amphitheater is correct.

Grant Extension — Per the grant agreement the project was to be completed by May 1, 2012.
Staff has requested an extension to September 1, 2012. Grant administration has indicated that
paperwork to amend the grant agreement will be mailed to the Village to formalize the extension.



Planning Commission

Ordinance amendments — The Planning Commission has set public hearings for May 7, 2012 for
the following ordinance amendments:
e Article 5, Parking and Loading
e Article 6, Landscaping Standards
e Article 15B, Dexter Ann Arbor Road Corridor ARC
e Article 15D, Baker Road Corridor BRC
o Article 20, Schedule of Regulations
The amendments were otiginally recommended by a subcommittee of the Planning
Commission and then subsequently to the Village Council by the Planning Commission in
October 2011. No action was taken and due to the amount of time that has passed additional
public hearings are recommended.

Article 14A Professional Business PB District — Staff was contacted by representatives from
Morning Star Child Care (MSCC) late Monday. MSCC was requesting that the Planning
Commission consider adding child care and day care centers to the PB District. The Planning
Commission had previously discussed this request during the Master Plan review process and with
representatives from MSCC. A memo was presented to the Planning Commission and Village
Council via email on 4/2/12. The Planning Commission subsequently amended the April 2, 2012
agenda to include discussion on the requested item. The Planning Commission was supportive of
the change and set a public hearing to add child care centers and day care centers to Article 14A as
permitted land use. The Planning Commission discussion included, but was not limited to, the use
being less intense than some office related uses, the limited hours of the potential use, the reduced
patking and impervious surface of the potential use, the districts encouragement of mixed uses, the
proximity of the PB District to the school campus. Staff will post the public hearing and prepare a
recommendation for the Planning Commission’s consideration at the May 7, 2012 meeting.

Article 7, Sign Regulations — No additional action has been taken.

LaFontaine Chevrolet — The Planning Comimission reviewed two items requested by LaFontaine
Chevrolet.

1. New Vehicle Parking — In accordance with Article 3, Section 3.07 the applicant
requested that a use compatibility determination be made to allow for new vehicle
storage at 7931 Grand Street within the I-1 Light Industrial District. The Planning
Commission determined that the use was compatible within the I-1 District. The
Planning Commission determined that the use should be a permitted land use based
on the auto related uses permitted within the district, the proposed storage being less
intense than other permitted uses, the limited locations of the I-1 district and the
“extras” associated with special land uses not being present with the proposed use.

9. Street Light Wind Turbine — In accordance with Article 3, Section 3.07 the applicant
requested that a use compatibility determination be made to allow for the installation
of small scale street light wind turbines at 7120 Dexter Ann Arbor Road within the
C-1/ARC District. The Planning Commission postponed action on the request to
allow more time for discussion, to consider alternate locations on the site and to
more thoroughly review the Dexter Ann Arbor Road Corridor standards and the
acsthetic requirements of the district. The Planning Commission’s discussion
included, but was not limited to, additional sustainability efforts being taken by the
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applicant, consideration of other locations, existing conduit on site for light poles,
site plan approval process and timing of request.

Other

Tree Funding — Staff has contacted the State of Michigan to see if there is funding available for the
Village of Dexter to replace trees lost in the March 15™ tornado. Kevin Sayers from the State
indicated that he is looking into how the Village’s current DTE Energy tree planting grant may be
expanded to include additional funding. Staff will keep the Village Council posted on any new

details as they become available.

Please feel free to contact me prior to the meeting with questions.

Thank you.
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VILLAGE OF DEXTER -

PARKS AND RECREATION COMMISSION

8140 Main Street + Dexter, Michigan 481 30-1092 + {734) 426-8303 ¢+ Fax (734) 426-5614

Memorandum

To: Village Council and President Keough

Donna Dettling, Village Manager

Parks and Recreation Commission

Allison Bishop, AICP, Community Development Manager
Re: Parks and Recreation - FY 12-13 BUDGET REQUESTS

Date: April 2, 2012

From:

e Capital Projects
o Community Park — Eagle Scout basketball shelter

o Warrior Creek Park and Community Park —
approximately 850 feet at $2.75/ oot
o Warrior Creek Park — Signage (top of hill and staircase)
o Warrior Creek Park — Waterless Restroom
o Mill Creck Park
= Main Street Bridge Flooding and Sediment Problem
= Signage/Promotional Maps
« Bike Racks (location TBD)

installation of

Subtotal

$1,000

playground border timber

$2,500
$2,500
$30,000

$17,000
$13,000
$2,000

$68.000

o Other General and Promotional Related Budget Needs
o Misc. Equipment Purchases/Repairs/Landscaping Needs

Misc. Expenses/Printed Materials/Training '
Easter Egg Hunt and Geocache Trail
Tce Rink — .

=  New liner

»  Maintenance

= TInstallation (disassembly by DPW)

000

Subtotal

$7,000
$1,000
$700

$700
$1,500
$1,600
$12.500

e Parks and Recreation Promotion/Economic Development
o Dexter Daze Mill Creek Opening Event + sponsors

$1,000

o Kayak Event-collaborate with University of Michigan Kayak Club $500

Subtotal $1.500
GRAND TOTAL $82.000
POSTPONED TO FY 13-14
325,000

o Community Park — Asphalt path reconstruction
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April 4, 2012
! ri E L4 Page 1 of 3
VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager '
Date: April 4,2012
Re: Assistant Village Manager &
Village Manager Report - Meeting of April 9, 2012

1. Meeting Review:
o March — BS&A Software Training
e March 24™ - S Community Walk & Ribbon Cutting Ceremony
o March 29™ — Main Street Project Pre-construction meeting
o  March 29™ — Main Street Project Resident meeting
March 30™ - OHM, Tetra Tech and Staff re: SRF-Sludge Management Project
March 30" — Meet with Patrick Greve, WM Representative
April 4™ _ Garden Club re: Donate time for downtown flower beds
April 4% _ Broad Street Redevelopment meeting

2. Upcoming Meeting Review:

April 5" — Meet with School re: Projects

April 5" — Health Care Rencwal Meeting

April 10™ — OHM Project Update Meeting

April 10" _. Dexter Coalition 5 Healthy Towns 5H

April 1 1" _ Goal Setting/Project Prioritization Work Session
April 13" — Bus to Business at High School

April 17" _ WCSD participate in Sergeant Interviews

3. Water Main Project-Bricco Update. Bricco completed the “urgent” repairs to service lead
shut offs throughout the project site as well as areas next to driveways and sidewalks that
were washed out due to the storm. A project progress meeting with is tentatively planned
for April 10'™ with Bricco and the week of April 16™ they will be back on-site completing
the service lead repairs, project items held over from last fall as well as punch list items.

4. Main Street Project Pre-construction & Resident meetings. The pre-construction and
residents meetings were both held on March 29" The project will begin on April 16,
2012. The contractor cautioned that asphalt plants are not open yet, which could delay -
the start time. The project will begin with the milling of the entire project area; roadway
and parking areas. The South side/Hackney Hardware side of the street will be prepped
for the travel lane while the North side/Dexter Pub side will be constructed in Phase 1.
Two weeks later traffic will be shifted to the North side while the South side is
constructed. Phase 1 will require the closure of Ann Arbor Road to South Bound traffic
while the concrete crosswalk is installed. Due to concrete cure times, there will be
instances throughout the project that may appeat that work isn’t being accomplished.
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11.

Manager Report
April 4, 2012
Page 2 of 3

Dan Dapperich will be on-site this week and next preparing the traffic signals for one way
shifting traffic.

Stormwater Utility Workshop. Staff meets quarterly to satisfy grant requirements for our
Well Head Protection grant, We are advancing this quarterly meeting into a Water
Quality Team that will meet quarterly to worlk on all types of the water quality concems;
protecting groundwater and surface water. The Team is planning a Stormwater
Workshop prior to the Planning Commission meeting on May 7™ at 6:00 p.m. An agenda
for this workshop is being developed and will be provided to Council. One of the agenda
itemns is to learn more about how Ann Arbor set up their Stormwater Utility.

Sludge Handling Improvement Project. Staff met with OFIM, Tetra Tech and Utilities
Instrumentation Service on March 30, 2012 to further refine instrumentation and control
features of this project. By the first meeting in May Council will have a chance to review
the final plans and the engineer’s opinion of project cost. Dan Schlaff has asked any
Counecil member that is interested in learning more about the project to let him know.
Dan would appreciate the opportunity to walk Council members through the Sludge
Handling improvements and provide an on-site summary of the changes that have taken
place and will take place at the Wastewater Treatment Facility.

Waste Management Renewal. I met with Patrick Greve to discuss the village’s contract
with WM. Our current contract term expires March 1, 2013 and has a three year 7
extension with 2.5 % increases. Patrick is putting together a proposal for a multiple year
extension to spread out the container charges for the Tornado cleanup ($6,000) as well as
the cost of a Recycle program ($84,000), that uses a 96 gallon container and every other
week recycle pick-up. Included for your review is the recycle bank program, which is a
component of the proposed recycle package.

Point & Pay Electronic Solutions. Attached to my report is a summary memo from Marie
Sherry as well as a copy of the presentation from “Point & Pay. This information is
intended to introduce council to the options available. Marie will be following up on this
item at the April 23, 2012 meeting. '

Economic Vitality Incentive Program. Provided for your review is the draft Employee
Compensation Plan which is the third and final requirement to receive Economic Vitality
Incentive Program (formerly statutory revenue sharing) funds. The Plan is due to the

State of Michigan by May 1, 2012.

National Flood Insurance Program. The Village received notification that the Federal
Emergency Management Agency (FEMA) has approved our application to participate in
the National Flood Insurance Program. A letter will be sent to the 5 impacted properties
informing them that a structure on their property is located in the floodplain and that the
Village participates in the National Flood Insurance Program.

Temporary Art Display. The Arts, Culture and Heritage Committee met on April 3 and
decided to extend the due date for the temporary art display from April 16 to May 1. At
this time we have not received any submissions. We will be sending the application to




Manager Report
April 4, 2012
Page 3 of 3

surrounding universities® art departments and resending it to those that were notified back
on March 13. This will likely push the installation date to mid-June, early July.

12. Station Improvements Update. I met with Jason Hilberer on March 1512012 to review
the list of improvements to 8140 Main Street. I will have an update that includes cost
estimates by Monday the 9 and plan to bring it to the meeting,

13. Work Session Reminder. Attached is a draft agenda for the Work Session planned for
Wednesday, April 11, 2012 starting at 6:00p. We will be meeting in the Copeland Board

Room.
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Waste Management Brings you RecycleBank!

Waste Management’s Recyclebank
Pays Back Residents for Doing the
Right Thing!

Waste Management’s recycling rewards
program, Recyclebank, is the premier recycling
rewards program in the nation and can help
create a more sustainable future by rewarding
residents with discounts and deals for taking everyday green actions. Here is how the
program works;

Residents recycle their paper, metal, plastic, and glass through their curbside recycling
program. The weight of the recycled materials converts inte Recyclebank points. Residents
can use the points for valuable everyday rewards from hundreds of local and national

businesses. -

Recyclebank is an impactful program:
e It rewards residents for recycling
« [t promotes a greener community through recycling and reuse
¢ |t educates and empowers citizens through the use of the program

Recyclebank benefits residents:
e Residents gain satisfaction knowing they are doing the right thing for the community
e Reward points are redeemable at more than 3,000 local and national businesses,
including:
o McDonald’s
Olive Garden
Bed, Bath, and Beyond
Dick’s Sporting Goods
Coca-Cola, Dole, and many other national brands

0O 0 00

The program is implemented as follows:
o Community Weight Based Model- Recyclables are collected by route. Tonnage is
calculated and divided by all households on the route. Program points are awarded to

households who are members of program. This option is the most cost efficient option.
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The Recyclebank deployment program has a proven, structured, 90 -day implementation
process to achieve a successful launch in Sterling Heights. Below is a high-level, example
outline of the deployment plan:

-Days .. . ~ Activities T
= Agreement signed and received by all

Project parties
Commencement Recyclebank program team identified

~w  Kickoff meeting
- o Route & address lists
- Marketing & communication plan -
Local reward partner recruitment
' : Ongoing weekly status calls.
1-30 © scheduled- '
= Implementation timeline confirmed
~ Communications plan developed
= Cart delivery plan developed

o a o

= Communication pieces designed
» Initial press release distributed

31-60 = Local reward partner outreach
= Letter to residents sent

Recyclebank program information sent
Customer service introduction & training
Local reward partner outreach.

- Account registration begins

- 61-90

= First rewarded pick-up begins
91+ = Community outreach events
= Account registration continues

Note : the above outline example will be modified accordingly to accommodate the final
program agreement wi th Sterling Heights.

Waste Management can provide multi-channel marketing support to introduce and promote
the Recyclebank program, including direct mail, out-of-home advertising, and door hangers.
Community outreach is also an opportunity, leveraging existing community groups, providing
support, communication tools, and making appearances at community events.

Recyclebank is a simple, exciting program that gets residents excited about recycling and
helping to green the community. '



8140 Main Street

Dexter, M1 48130

{734) 426-8303 x 5
msherry@villageofdexter.org

To: Donna Dettling, Village Manager
From: Marie Sherry, Treasurer

Date: 4/2/2012
Re: Point & Pay Electronic Payment Solutions /BS&A Internet Services

As part of the conversion to the BS&A financial software package, | looked into the services offered by
Point & Pay Electronic Payment Solutions. This is a company that is partnered with BS&A to offer
credit card services to their clients. We currently use Official Payments {which also partners with
BS&A) for tax payments, but it is my understanding that Point & Pay is more user friendly and offers a
wider range of services that integrate with BS&A's non-tax software programs.

As with Official Payments, there is no charge to the Village for their services. All charges are user-
based. | am including their presentation fo me with this memo, but here are some of their advantages:

¢ Enables the Village to accept credit card payments at our counter, and provides the necessary
equipment at no charge.

. Establishes a unigue toll free number for customer service and over-the-phone payments that is
dedicated solely to the Village of Dexter.

» Customizes their intermet payment page to look like our website.

¢ Accepts payments for taxes, utility bilis, and any other transaction the Village wishes (such as
zoning and permit fees).

» Customizable reports, as well as integration directly into BS&A's software for receipting. (Under
Official Payments, the payments had to be hand entered into the tax software. }

¢ They are working on being able to offer recurring payments, similar to what is being done by
other utility providers.

We would also have to make a change to our BS&A Internet Services. Currently, taxes are availabile at
no charge to anybody who wants to look at them. There are several options:

1. We could put the ulility billing information on line with no restrictions. The information
would be available to anybody who wanted fo see it. The information shown is the
amount due, penalties if any, and the name and address of the person on the bill. (See
Scio Township's website for an example.) There is ne charge, nor paperwork to sign,
to add this to our existing internet services.
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2. We can put utility billing information on line with restrictions. The account holder can
create a log-in to get their information for free (and to pay their bill), but anyone else
would have to pay a $1 charge (o be kept by BS8A) to access this information.

If we decide to offer credit card payments_ to our residents, our next step would be deciding how we
want to present the utility billing information to the public via our intemet services, and approving the

agreement with Point & Pay. A simple motion is fine. | will be available to answer any questions
Council may have at my next quarterly report, which is the last meeting in April.

® Page 2
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POINT AND PAY
E-PAYMENT SERVICES AGREEMENT

Parties]

Point and Pay LLC (“PNP") -
A subsidiary of NAB, doing business in Delaware

Terms
SECTION 1 E-PAYMENT SERVICES
1.1 Access o Payment Modules

144 Pursuant to this E-Payment Services Agresment (this
“Agreement”), PNP grants Client a limited, non-exclusive, non-
transforable and terminable license for the duration of the Term
io use the electronic payment services (the “Services”) and
payment modules (each, a “Module") chosen in the atiached
client application ("Client Application”} to enable Client's
customers ("Customers”) fo make payments to Client using a
Payment Device. “Payment Device’ means the payment
type(s) chosen by Clienton the Client Application. A descripfion
of all Modules, Services, training and support offered by PNP is
attached as Exhibit A {the "Services Description™).

4.2 At the time of Client's execution of this Agreement, Client
shall also return the completed Client Application to PNP.
Subject to the terms and condifions of this Agreement, the
Services may be aiso be used by the affiliated offices, bureaus,
agencies or departments of Client (“Affiliates”). Each Affiliate
shall complete a Client Application prior to commencement of

the Services.

1.2 Client Representatives

PNP will provide Client's authorized representatives with a logon
and password to access the Counter Module. Client shall be
solely responsible for maintaining the confidentiality and security
of the logons and passwords provided by PNP. Client will cause
aach of its representatives to change the initial password, keep
the passwords confidential, refrain from sharing passwords
and/or fogon information with any unauthorized user, and use no
other password to access the Counter Module, PNP shall be
antitied lo rely on any communications it receives under Client's
passwerds, logon information, and/or account number as having
heen sent by Client, without conducting any further checks as to
the identity of the user of such information. PNP will not be
responsible for the operability or functionality of any of Client's
computer equipment, system, browser or Internet connectivity.

1.3 Payment Device Transactions

Al Payment Device transactions using the Services wilf be
processed through a secured link. The parties to each Payment
Device transaction will be the Customer cardholder, the Client

and PNP.

PNP E-Payment Services Agresment v2.0 rev OZiOOB

Village of Dexter, MIf{"Client’)

1.4 Service Promotion

Client will use reasonable efforts to promote the Services and
huild awareness of the Services with its customers through
various media including, but not limited to:

»  Print Bill inserts, counter displays, and
announcements in Client's newsletter

«  Online: Home page announcements with an easily
accessible, one-click link to payments page.

o Phone/IVR: Pre-recorded message with the ability to
transfer to payments IVR (e.g,, "Press 2o make a
payment") or provide the [VR phene number fo call

«  Joint Press Releases: The paries shall mutually agree
upon press releases announcing the availability of
electronic payment services and the partnering of
Clignt and PNP.

1.5 Trademark License

PNP grants Client a limited, non-exclusive, non-transferabie
license fo use the PNP trademarks, service marks and logos
provided by PNP to Client {the "Trademarks’) solely in
connection with Client's promotion of the Services o
Customers. Client shall not alter the Trademarks nor use the
Trademarks in any way which is disparaging, dilufive or
otherwise adversely affects the reputation of PNP.

1.6 Client Logo License

Client grants PNP a limited, non-exclusive, non-transferable
license fto use its appiicable logos, copyrighted works and
trademarks (“Chient Marks”) solely in connection with the
Services provided to Client. Client shall provide the Glient
Marks to PNP for use with the Services. Client represents thatit
nas all intellectual property righits required for Client's and PNP's
use of Client Marks, and shall indemnify PNP against any third
party claims that the Client Marks infinge the intellectual
property rights of a third party.

1
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SECTION 2 COMPENSATICN

241 Services Transaction Fee

PNP will charge the transaction fee to use the Services set forth
an the Client Application. If Services fees are charged directly
fo Customers by PNP, Customers will receive a notice each
{ime they use the Services stating that the Services are provided
by PNP and that a convenience fee is charged for use of the
Services. PNP may change the amount of such fee by notifying
Client of such new amount at leas thirty (30) days prior to such
change.

2.2 Activation Fee

If applicable, Client shall pay the one-time Activation Fee set
forth on the Client Application. If the Activation Fee or any
portion of the Activation Fee is waived by PNP and the Client
does not implement the Service under this Agreement within six
months after (he Effective Date, other than due to a material
breach by PNP, the waived portion of the Activation Fee shall

become immedialely due and payable.

2,3 Charge-backs and Returns

Unless otherwise specified in the Client Application, PNP will set
off {a) the amount of any charge-backs, refusals to pay and
returns from any amounis otherwise owing by PNP to Client and
(b} a transaction handling fee for charge-backs and non-
suffiient funds (NSF} as specified in the Client Application

24 ACH Debit of Fees

Client hereby authorizes PNP, and any subsidiary or successor
thereof, solely with respect to amounts due pursuant to this
Agreement and any subsequent agreements between Client
-and PNP, including but not limited fo service fees, transaction
fees, charge-backs and retums as set forth in Sections 2.1 and
2.3 of this Agreement, to initiate Automated Clearing House
{"ACH") Authorizations to credit and debit Client's bank account
as set forth on the Banking Authorization Form atfached hereto
as Exhibit B or otherwise provided by Client. Client
acknowledges that it will be subject fo a $25 reject fee if iterns
are refurned for insufficient funds.

SECTION 3 INTELLECTUAL PROPERTY;
CONFIDENTIALITY
.34 No Transfer or License

Except for the righis expressly granted to Client in this
Agreement, no PNP Intellectual Property Right is transferred or
licensed to Client pursuant fo this Agreement, by implication of
ofherwise. PNP reserves and retains all rights, fiile and
interests in and to the PNP Intellectual Property Rights, and ail
copies, revisions, modifications, updates, and upgrades thereof,
Client agrees not to remove, alter or desiroy any copyright,
patent notice, trademark or other proprietary markings or
confidential legends placed on or within any portion of the PNP
Intellectual Property Rights, For purposes of this Agreement,
“ntellectual Property Rights’ means all the intellectual

P68 E-Payment Services Agreement v2.0 rev 071008

property, industrial and other proprietary rights, protected or
protectable, under the laws of the United Stales, any foreign
country, or any political subdivision thereof, including (a) all
srade names, trade dress, trademarks, service marks, logos,
brand names and other identifiers, (b} copyrights, moral rights
(including rights of attribution and rights of infegrity), (c) all trade
secrels, inventions, discoveries, devices, processes, designs,
fechniques, ideas, know-how and ofher confidential or
proprietary information, whether or not reduced to practice, (d)
3l domestic and foreign pafents and the regisirations,
applications, renewals, extensions and continuations (in whole
or in part) thereof, and {e) ali goodwil associated with any of the
foregoing and (f) alt rights and causes of action for infringement,
misappropriation, misuse, dilution or unfair frade practices
associated with {a) through (d} above.

3.2 Ownership and Use of PNP Materlals

Any software developed by or on behalf of PNP for use in
connection with the Services remains the exclusive property of
PNP. Client will not sell, ransfer, barter, trade, ficense, modify
or copy any such software. Web pages accessible through use
of the Services are the copyrighted intellectual property of PNP
and may not be copied in whole or part by anyone. Any training
materials (including, but not fimited to, webinars and manuals}
provided to Client by PNP shall remain the exclusive property of
PNP. PNP grants Client and Client's personnel a fimited, non- -
exclusive, non-transferrable license to use and to make copies
of the training materials with its personnel solely in connection
with the Services. Training materials may nat be modified by
Client or its personnel or disclosed to any third party, including
Client's end-user customers. Client shall ensure all personnel
shall complete and review all training malerials prior o using the
Services.

33 Revarse Engineering

Client will not reverse engineer, reverse assemble, decompile or
disassemble any of PNP's intellectual property, nor will Ctient
attempt to do so or enable any third party fo do so or otherwise
attempt to discover any source code, modify the Service in any
manner or form, or use unauthorized modified versions of the
Service, including {without imitation) for the purpose of building
a similar or competitive product or service or for the purpose of
oblaining unauthorized access to the Service. Client is expressly
prohibited from sublicensing use of the Service to any third
parties. If Client becomes aware that any person has engaged
or is fikely to have engaged in any of the activities described in

" this Section 3.3, Client will promptly notify PNP.



34 Confidentia! Information

3.4.1 Any Confidential Information provided by PNP to Chient
pursuant to this Agreement will remain the exclusive property of
PNP. Client will disclose such Confidential Information only to
those of its representalives and employees who need to know
such Confidential Information for purposes of performing this
Agreement, who are informed of the confidential nature of the
Confidential Information and who agreey for the benefit of PNP,
to be hound by the terms of confidentiality in this Agreement.
Client will, and will cause each of its representatives and
employees, o keep confidential and not to disclose in any
manner whatsoever any Confidential Information provided by
PNP pursuant to this Agreement, and not fo use such
Confidential information, in whole or in part, directly or indirectly,
for any purpose at any time other than for the purposes
contemplated by this  Agreement. Notwithstanding  the
foregoing, if Client is a city, county, fownship or similar enfity, or
government agency or department thereof, Client may disclose
Confidential Information as necessary to comply with applicable
public records laws.

3.4.2 For purposes of [his Agreement, *Confidential
Iriformation” means all nonpublic or propristary information of
PNP, including proprietary, technicai, development, marketing,
sales, operating, performances, cost, know-how, business and
process information, computer programs and programming
techniques, security features (including, without limitation, rnulti-
level access and log-in fealures, audit {rail setup, inferfaces
betwesn the Counter Moduie and the Infernet or IVR Modules),
all record bearng media containing or disclosing such
information and techniques, and anything marked confidential,
that is disclosed by PNP fo Client pursuant to this Agreement.
Confidential Information aiso includes the terms and conditions
of this Agreement.

35 Exclusions

The term Confidential information will not apply to information
that: (a) is or becomes generally available to the public other
than as a result of a disclosure by Client in breach of this
Agreement; (b) was within Client's possession prior to its
disclosure by or on behalf of PNP, provided that the discloser of
such information was not known by Client to be bound by a
confidentiality agreement with, or other confractual, legal or
fiduciary obligation of confidentiality to, PNP with respect to
such information; (c) becomes available to Client on a non-
confidential basis from a source other than PNP, provided that
_such source is not known by Client to be bound by a
confidentiality agreement with, or other contractual, legal or
fiduciary obligation of confidentiality 1o, PNP with respect to
such information; or (d} is developed independently by Client, as
demonstrated by the written records of Client, without use of
such information.  The confidentiality obligations of Client
pursuant to this Agreement will not apply to any Confidential
Information of PNP that Client is legally compelled to disclose.
In the event Client becomes legally compelled to disclose any
Confidential information provided pursuant to this Agreement,
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Cient will provide PNP with prompt written notice so that PNP
may seek a protective order or olher appropriate remedy or
waive compliance with the confidentiality provisions of this

Agreement.

3.6 Failure to Comply _

if Client fails to comply with any of its obligations pursuant fo this
Section 3, PNP will have the right to immediately terminate this
Agreement by providing written notice of such termination to

Client.

' 3.7 Survival

The rights and obligations of the parties provided for in this
Section 3 will survive any expiration or fermination of this

Agreement or its term.

SECTION 4 WARRANTIES; DISCLAIMER

4.1 Warranties

4.4.1 Each parly represents and warrants that it has ihe full
legal right, authority and power {0 enter into this Agreement and
perform its obligations hereunder.

44.2 PNP represents and warrants that the Services will be
provided in a professional, workman-like manner consistent with
industry standards.

4.2 Disclaimers

421 PNP does not represent that Client's or its Customers use
of the Services will be uninterrupted or error-free, or that the
system that makes the Services available will be free of viruses
or other harmful components resulting from the internet or any
fhird party providers or products outside the control of PNP.

4.2.2 EXCEPT FOR THE WARRANTIES EXPRESSLY SET
FORTH IN THIS SECTION 4, PNP DISCLAIMS  ALL
WARRANTIES, EXPRESS OR IMPLIED, STATUTORY OR
OTHERWISE,  INCLUDING, ~ WITHOUT LIMITATION,
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, AND NON-INFRINGEMENT.  THE
SERVICE 1S PROVIDED TO CLIENT ON AN "AS IS™AND "AS
AVAILABLE” BASIS, AND IS FOR COMMERGIAL USE ONLY. -
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LIMITATIONS OF LIABILITY AND
OBLIGATION

SECTION 5

5.1 Damages and Liability Limit

N NO EVENT WILL EITHER PARTY BE LIABLE TO THE
OTHER PARTY OR ANY THIRD PARTY IN CONNECTION
WITH THIS AGREEMENT FOR INDIRECT, INCIDENTAL,
CONSEQUENTIAL, RELIANCE, SPECIAL, EXEMPLARY OR
PUNITIVE DAMAGES, INCLUDING DAMAGES FOR LOST
PROFITS, EVEN IF THE OTHER PARTY HAS BEEN ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES. EACH PARTY
RELEASES THE OTHER PARTY AND ALL OF THE OTHER
PARTY'S AFFILIATES, EMPLOYEES, AND AGENTS FROM
ANY SUCH DAMAGES. IN NO EVENT WiLL PNP HAVE OR
INCUR ANY LIABILITY TO CLIENT OR ANY THIRD PARTY IN
EXCESS OF THE AGGREGATE COMPENSATION RECEIVED
BY PNP FOR THE SIX-MONTH PERIOD IMMEDIATELY
PRECEDING THE EVENT GIVING RISE TO A CLAIM FOR
SUCH LIABILITY. THE FOREGOING EXCLUSIONS AND
LIMITATIONS WILL APPLY TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE LAW, EVEN [F ANY REMEDY
FAILS ITS ESSENTIAL PURPOSE.

5.2 Refusals of Payment .

PNP will not be liable for charge-backs or other refusals of
payment initiated by any Customer. All such charge-backs and
other refusals of payment will be refunded by PNP to the
Cuslomer and Client will mark and otherwise freat the related

Customer account as "unpaid.’

5.3 Errors and Omissions

PNP will not be liable for any errors or omissions in data
provided by Cient or Customers. Client will be responsible for
the accuracy of data provided to PNP for use in providing the

Services.

5.4 Bank Actlons _

PNP will not be liable for any errors, omissions or delays
atlributable fo the acts or omissions of any bank or other third
party invoived in the processing of any Payment Device

payment,

SEGTION & CARDHOLDER DATA SECURITY

To the extent applicable, each of the parties shall be required fo
comply at all times with the Payment Card Industry Data
Security Standard Program (“PCI-DSS") in effect and as may be
amended from time to time during the term of the Agreement,
The current PCI-DSS specifications are avaifable on the PCI
Security Standards Council website at
https:!!www.pcisecuritystandards.org.

SECTION 7 EXCLUSIVITY

Client agrees that PNP will be the Iexclusivd provider of fee-
based electronic payment services and that Client will not|
procure similar such services from any other party.
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SECTION 8 TERM AND TERMINATION

B.A Term
The initial term of this Agreement will commence on tha

Effective Date and will end on the first {1st) anniversary of the
Effecive Date (he ‘Initial Term’). This Agreement wil
automatically renew for successive one {1)-year terms {each, &
“Renewal Term,” and the Initial Term and any Renewal Term
may be referred fo as-a “Term"). The term of this Agreement
will terminate at the end of the Initial Term or any subsequent
Renewal Term If either party provides written notice of such
termination to the other party at least sixty (60) days prior to the
explration of the applicable Term.

8.2 In the Event of Breach; Effect on Affiliates

8.2.1 Subject to the opportunity to cure set forth below, either
party may terminate this Agreement upon sixty (60) days written
notice to the other party in the avent of a material, uncured
breach of any provision of this Agreement by the ofher party.
Such notice by the complaining party shall expressly state all of
the reasons for the claimed breach in sufficient detaif so as to
provide the alleged hreaching pasty a meaningful opportunity to
cure such alleged breach {‘Notice’).

8.2.2 Following receipt of Notice, the alleged breaching party
shall have sixty (60) days to cure such alleged breach. Upon
termination or expiration of this Agreement, Client shall have no
rights to continue use of the Service or fhe Modules. Expiration
of termination of the Agreement by Client or PNP shall also
terminate the Affiiates’ rights under the Agreement uniess
otherwise agreed by the parties in writing. PNP may terminate
the Agreement solety with respect to an individuat Affiliate
without affecting the rights and obligations of Client and other
Affiliates under the Agreement.

8.3 WModification to or Discontinuation of the Service
PNP reserves the right at any time and from time to time (o
modify, temporarily ot permanently, the Service (or any part
thereof). In addiion, PNP will have the right to discontinue
accepiing any Payment Device by providing not less than ten
(10} days' written nolice to Client. In the event that PNP
modifies the Service in a manner which removes of disables a
feature or functionality on which Client materially refies, PNP, at
Client's request, shall use commercially reasonable efforts to
substantialiy restore such functionatity to Client. [n the event that
PNP is unable to substantiaily restore such functionality within
sixty (B0) days, Client shall have the right fo terminate the
Agreement. Client acknowledges that PNP reserves the right to
discontinue offering the Service and any support at the
conclusion of Client's then-current Term. Ciient agrees that PNP
shalt not be liable to Client nor to any third party for any
modification of the Service as described in this Section.



PAYMENT DEVICE TRANSACTION
DEPOSITS

The exact amount of each approved Payment Device
iransaction will be electronically deposited into the Client bank
account identified on the Client Application. PNP shall initiate
such deposits as specified on the attached Client Appiication,
PNP will provide Client's authorized employees with access to
PNP's online transaction reports for recongitiation purposes.

SECTION 8

SECTION 10 FORCE MAJEURE

PNP will not be responsible for ifs failure to perform under this
Agreement due to causes beyond its reasonable control,
inciuding acts of God, wars, riots, revolutions, acts of civil or
military authorities, terrorism, fires, floods, sabotage, nuclear
incidents, earthquakes, storms, or epidemics. If the provision of
Services under this Agreement is delayed by such an event or
condition, PNP will promptly notify Client thereof. PNP will use
commercially reasonable efforts to overcome any such cause
for delay.as soon as is reasonably practicable. -

SECTION 11 GOVERNING LAW

This Agreement will be interpreted, construed and enforced in
al respects in accordance with the laws of the Stale of Michigan
without reference to its conflicts of law principles.

SECTION 12 NOTICES
All notices or other communications required or permitted by this
Agreement must be in writing and will be deemed to have been
duly given when delivered personally to the party for whom such
notice was intended, or upon actual receipt if sent by facsimile
or delivered by a nationally recognized overnight delivery
service, or at the expiration of the third day afler the date of
deposit if deposited in the United States matl, postage pre-paid,
certified or registered, retum receipt requested, to the respeclive
parlies at.

If o Client: See Merchant Application
Point and Pay LLC
110 State Street E, Suite D
Oldsmar, FL 34677
Fax: 863-248-1831

If to PNP:

SECTION 13 MESCELLANEOUS

The headings of sections and subsections of this Agreement are
for convenience of reference only and will not be construed to
alter the meaning of any provision of this Agreement. PNP isan
independent contractor and nothing in this Agreement will be
deemed fo create any agency, employee-employer refatlonship,
parlnership, franchise or joint venture between the parties.
Except as otherwise specifically provided in this Agreement,
neither party will have, or represent that it has the right, power
or authority to bind, confract or ‘commit the other party or {0
create any obligation on behalf of the other party. Each of the
parties will have any and all rights and remedies available to
them under all applicable laws. The remedies provided for in
this Agreement will be deemed fo be non-exciusive and in
addition to any other available remedy at law or in equity. Al
rights and remedies are cumutative and may be exercised
singularly or concurrently. Client may not assign or transfer any
of ils rights or delegate any of its obligations under this
Agresment to any third party, by operation of law or otherwise,
without the prior written consent of PNP.  Any atlempted
assignment or transfer in violation of the foregoing will be void.
This Agreement will be binding upon, and inure fo the benefit of,
the successors and permitted assigns of the parfies. Client
shall comply with all applicable laws, rules, treaties, and
regulations in its performance of this Agreement. If any
provision of this Agreement is held by a court of law to be illega,
invalid or unenforceable, the remaining provisions of this
Agreement will not be affected and the ilegal, invalid, or
unenforceable provision will be deemed modified such that it the
intention of the parties to the fullest extent possible. No
amendment or modification of this Agreement will be effective
unless it is in writing and executed by both of the parties.
Nothing contained in this Agreement establishes, creates, or is
intended to or will be construed to establish or create, any right
in or obligation to any third party. This Agreement, the Exhibit(s)
and the Client Application set forth the entire agreement and
understanding of the parties with respect to the subject matter
hereof and supersedes any and all prior or confemporaneous
understandings and agreements, whether written or oral,
between the parties with respect to such subject matter.

The parties have duly executed this Agreement as of the date of the last signature below (the “Effective Date®).

Point and Pay LLC

By:

Name:

Title:

Date:
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Village of Dexter, M! |

By:
Name:
Title:

Date:
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Exhibit A
Services Description

The following is a description of all Services and Modules offered by PNP. PNP shall provide the Services to Client and its end-user
customers via the specific Modules and Payment Devices chosen by Client in the Client Application. Applicable fees, if any, for Client's
elections are set forth on the Client Application. The Sesvices include support and training outlined below at no additional charge o Client.

Service Modules
s Counter Module. The Counter Module aflows customers to make payments to Clientin a face-to-face environment or over the

phone using a Payment Device. PNP will issue unigue confirmation numbers to customers who have completed a payment
iransaction using the Counter Module. The Counter Module also enables Client's staff to access reports via the web. The
Counter Module is required to access the PNP Services, The Counter Module may be used in conjunction with or independently

of point-of-sale (POS) terminals.

e Web Module. THE WEB MODULE MUST BE GHOSEN TOGETHER WITH THE COUNTER MODULE. The Web Module
allows customers to make payments to Clients online using a Payment Device via a secure website hosted by PNP. Customers
who elect to make payments via the Intetnet can foliow a link from the Client website to the Client-branded, PNP-hosted web
pages fo submit a payment. PNP will tssue unique confirmation numbers to customers who have completed a payment

the Web Module. PNP shall create the Client-branded, PNP-hosted web pages atno additional charge. Client

fransaction using
d account validation functionality for the one-time set-up fee set forth on the Client Application

may elect bill presentment an
under *Data File Integration.”

o Interactive Voice Response {IVR) Module, THE IVR MODULE MUST BE CHOSEN TOGETHER WITH THE COUNTER
MODULE. The VR Module allows Customers to make payments to Clients over the phone using a Payment Device. The
Customer calis a toll-free phone number provided and managed by PNP to access the Client branded [VR. The IVR system
recognizes Customer nstructions through making a payment; the phone keypad is used to enter Payment Device numbers. The
IVR system is configured and tested by PNP. PNP will issue unique confirmation numbers to customers who have complefed a
payment transaction using the IVR Module. Election of the IVR Module includes a Client-branded IVR environment and, if
applicable, Client shall pay the one-time VR set-up fee for the VR Module set forth on the Client Appication. In addition, Client
may elect to have bill presentment and account validation functionality enabled through the IVR for the one-time set-up fee on

the Client Application under “Data File Integrafion.”

Customer Payment Deviceé
Each of the Modules can provide the Customer with the ability to pay by Credit Card, Debit Card andior Etectronic Check.

Training
PNP shall provide instruction manuals and up o four {4) hours of webinar ¢

Modules chosen by Client.

raining fo Client and Client personnel in connection with the

Support

The following support shail be provided to Client and Client's customers at no addifional charge during the term of the Services:

o First Level Support. PNP shall provide first-level support to Customers via PNP's call center. Customer service representatives
shall be available 8 am. EST to 10 p.m. EST M-F, 1o handle customer inquiries.
o Second Level Support. PNP shall provide first-level support lo Client via telephone. Second level support shall be available

Monday through Friday during normal business hours.

Support availability shall be exclusive of downtime due [o scheduled maintenance or events out of PNP’s control. Support for the Products
may be modified, suspended or terminated in PNP's sole discretion upon prior written nofice.
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village of Dexter
Employee Compensation Plan
April 23,2012

ocument that the Village of Dexter intends to or has implemented the following employee

Purpose: Tod
modified or extended contract or emptoyment agreement,

compensation criteria for any new,

Background: The State of Michigan requires communities to submit a plan prior to May 1,2012 asa

requirement to obtain Economic Vitality Incentive Program funds.

eligible for retirement plans wiil be placed on retirement plans that cap

Requirement #1 — New hires
of base salary if they are eligible for social security.

annual employer contributions at 10%

effective March 1, 2011) new hires will enter a defined contribution
9% employee contribution and a 2.5% employer contribution. The
union and non-union new hires wilt be placed into this

In the most recent union contract {
program. The program requiresas
defined benefit program was closed, so both
program.

Requirement #2 — For defined benefit plans a maximum 1.5% multiplier must be used if the employee

is eligible for social security and retiree health care.

in the most recent union contract (effective March 1,201 1) employees, the multiplier used for all
service from July 1, 20122 forward was lowered from 2.25% to 29 This change was effective forall
union and non-union employees in the MERS defined benefit plan. MERS only allows a “bridge”
{lowering the multiplier) to be adopted once, s0 the Village is unable to lower the multipiier further. The

defined benefit program is closed to new hires.

the final average compensation shall be computed using

Requirement #3 - For defined benefit plans,
't include more than 240 hours of paid leave. it also

at a minimum three years compensation and can

cannot include overtime.

contract {which will expire February 28, 2014) allows employees to cash out their
accrued vacation time at the time of retirement. The most an employee can accrue is 272 hours. Final
average compensation is o mputed using 3 years of service and overtime is included. Non-union
employees do not receive overtime and can only cash out any unused vacation time for the current year
at the time they [eave employment. The Village of Dexter intends to modify the terms of the union

contract to conform to this standard in the next negotiation.

The current union

ew hires shall include a minimum employee share

Requirement #4 — Health care premium costs for n
petitive with the new state preferred provider

of 20%, OR the employer’s share shall be cast com
organization health planon a per-employee basis.

h will expire February 28, 2014) allows new employees to join the same

The current union contract {(whic
loyees do not premium share or have a

health care program as current employees. Union emp
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deductible. Non-union employees do not premium share, but are responsible for paying a deductible.
The employer cost for the non-union employee’s health plan {medical and prescription) falls under the
$15,000 cap established by the Michigan Legistature (PA 152 of 2011). The Village of Dexter intends to
modify the terms of the union contract to conform to, at a minimum, the standard set by PA 152 of 2011

in the next negotiation. The village of Dexter will also continue to work with non-union employees to
increase employee participation in health care costs.






Shawn Keough

Page 2

Under the Flood Disaster Protection Act of 1973, as amended, flood insurance must be purchased by
property owners secking any Federal financial assistance for construction or acquisition of buildings in
SFHAs. This financial assistance includes certain federally guaranteed mortgages and direct loans,
federal disaster relief loans and grants, as well as other similarly described assistance from FEMA and

other agencies.

In addition, all loans individuals obtair: from Federally regulated, supervised, or insured lending
institutions that are secured by improved real estate located in SFHAS are also contingent upon the
borrower obtaining flood insurance coverage on the building. However, purchasing and maintaining
flood insurance coverage on a voluntary basis is frequently recommended for properties located

outside SFHAs.

If you need additional assistance or information, I recommend you contact Les Thomas, the NF IP State
Coordinator, by telephone at (517) 335-3448, in writing at the Michigan Department of Environmental
Quality, Post Office Box 30458, Lansing, Michigan 48909-7958, or by electronic mail at
thomasl@michigan.gov. The FEMA Regional staff in Chicago, Illinois, is also available to assist you.
You may contact the Regional staff by telephone at (312) 408-5500 or in writing. Please send your
written inquiries to the Director, Federal Insurance and Mitigation Division, FEMA Region V, at

536 South Clark Street, Sixth Floor, Chicago, IHinois 60605.

Sincerely,
Ca A
rdmninim < ,r; 3';‘! j
F 7 3 ?‘Z‘ j«‘/ “'ﬁfy
_s:‘__,{,q‘__‘slﬁf: =%, fas :5"5 . f‘ W :?Mfi : jf( 4
g + ("‘i

Sandra K. Knight, PhD, PE
Deputy Associate Administrator for Mitigation

Enclosures

cc: Andrew Velasquez, IT1, Regional Administrator, FEMA Region V-
Les Thomas, NFIP State Coordinator, Michigan Department of Environmental Quality
Ron Baker, Building Inspector, Village of Dexter
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SAMPLE NEWS RELEASE

FEDERAL FLOOD INSURANCE NOW AVAILABLE
IN THE VILLAGE OF DEXTER, MICHIGAN

Washington, D.C. — The Village of Dextes has joined over 21,000 communities nationwide that are
allowed to purchase federally backed flood insurance. This availability follows the community’s

adoption and enforcement of ordinances to reduce flood losses and acceptance by the National Flood

Insurance Program (NFIP).

The Village of Dexter is now a participant in the NFIP effective on March 13, 2012. Residents
of the Village of Dexter will be able to purchase flood insurance up to the limits under the Emergency
Phase of the program. However, there is a 30-day waiting period before flood insurance coverage goes
into effect. For single-family dwellings, the building coverage limit is $35,000, and the contents
coverage limit is $10,000. Renters can also protect their belongings by purchasing contents coverage.
For commercial properties, the building and contents coverage limits are both $100,000. Higher limits
of coverage will be available after the initial Emergency Phase.

Lenders must require borrowers whose properties are located in a designated flood hazard area
to purchase flood insurance as a condition of receiving a federally backed mortgage loan in accordance
with the Federal Disaster Protection Act of 1973.

The NFIP is implemented through the Federal Emergency Management Agency. There are

over 5.5 million flood insurance policies in more than 21,000 participating communities nationwide.
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_ FEMLA.: Policy [ssuance 3-98

Page 1 of 4

Policy Issuance 5-98

Subject: 30-Day Waiting Period
Effective Date: Gctober 1, 1998

This Policy Tssuance updates the Federal Insurance Administation’s interpretations of the
applicability of the 30-day waiting period to various mortgage lending and insurance underwnting
situations in Policy Issuance 8-95 (December 5, 1995). This Policy Issuance supercedes Policy
Issuance 8-95 and provides answers to additional questions regarding the 30-day waiting period from
Write Your Own companies and insurance agents. These interpretations are intended to serve the
Congressional intent for the imposition of the 30-day waiting period for the purchase of flood
insurance to prevent abuse (i.e., property owners would purchase insurance only when a flood was
imminent) and to facilitate lender compliance with the mandatory purchase of flood insurance.

Policy Decisions

1. The 30-day waiting period will not apply when there is an existing insurance policy and an
additional amount of flood insurance is required in connection with the making, increasing,
extension, or renewal of a loan, such as a second mortgage, home equity loan, or refinancing. The
increased amount of flood coverage will be effective as of the time of the loan closing, provided the
increased amount of coverage is applied for and the presentment of additional premium is made at or

prior to the loan closing.

Explanation: This interpretation is consistent with a basic objective of the National Flood Insurance
Reform Act of 1994 (NFIRA), namely, to facilitate lender compliance with the statutory
requirements for flood insurance. The 30-day waiting period was established to prevent abuse by
insureds from increasing coverage when flooding was imminent. The exemptions to the waiting
period on the other hand were for loan closing situations and to facilitate lender compliance with the
flood insurance purchase requirements. [Note: This policy interpretation has been retained from
Policy Issuance 8-95 (December 5, 1995) and has not changed.]

2. The 30-day waiting period will not apply when an additional amount of insurance is required as a
result of a map revision. The increased amount of coverage will be effective 12:01 a.m. on the first
calendar day after the date the increased amount of coverage is applied for and the presentment of

additional premium is made.

Explanation: This interpretation is also consistent with a basic objective of the NFIRA to facilitate
lender compliance with the statutory requirements for Hlood insurance. The purchase of additional
flood insurance is to comply with the statutory requirement for flood insurance in an amount equal to
the outstanding principal balance of the loan for a property owner who was prudent enough to buy
voluntarily flood insurance but now must increase the amount to comply with statutory requirements
for flood insurance resulting from a Federul Emergency Manugement Agency map change. [Note:

http://www.fema.gov/business/nfip/piS98.shin 117277000



FEMA. Policy Issuance 5-98 Page 2 of 4

This policy interpretation has been retained from Policy Issuance 8-95 (December 5, 1995) and has
not changed.]

3. The 30-day waiting period will not apply when flood insurance is required as a result of a lender
determining that a foan which does not have flood insurance coverage should be protected by flood
insurance as required by Section 102(e) of the Flood Disaster Protection Act of 1973, as amended by
NFIRA, because the building securing a loan is located in a Special Flood Hazard Area. The
coverage will be effective upon completion of an application and the presentment of payment of

premium.

Explanation: The interpretation is consistent with the purpose of the NFIRA to ensure compliance
with the statutory requirements for flood insurance protection for property the subject of Federal or
federally-related financial assistance even when the discovery is made by lender that flood insurance
is required after the loan has closed. It is immaterial whether the lender's discovery of the need for
flood insurance results from a scheduled mortgage loan porifolio review or a review of an individual
loan file. [Note: This interpretation has been modified from that contained in Policy Issuance 8-95 to
now provide that an exemption from the 30-day waiting period applies only to loans in Special Flood
Hazard Areas, i.e., those loans for which the statute requires flood insurance.]

4. The 30-day waiting period does not apply when an additional amount of insurance is requested at
renewal time that is no more than the amount of increase recommended by the insurer on the renewal
biil to keep pace with inflation. The increased amount of coverage will be effective at 12:01 a.m. on
the date of policy renewal provided the premium for the increased coverage is received before the
expiration of the grace period. The 30-day waiting period applies to any additional amount of
insurance requested at renewal time that is higher than any amount of increase offered on the renewal
bill provided by the insurer, The beginning of the waiting period is determined by the normal rules.
In the event that the insurer is unable to determine the application date and the presentment of
premium, the insurer must use the premium receipt date in establishing the effective date for the
increased coverage.

Explanation: To permit an insured to increase flood coverage to the amount recommended by the
insurer as a safeguard against inflation without the 30-day waiting period is consistent with insurance
industry practices and does not create a loophole for the kind of abuse Congress specifically wanted
to prohibit with the statutory 30-day waiting period. To apply the 30-day waiting period in situations
when a policyholder wants to significantly increase the amount of insurance beyond the amount
recommended by the insurer to keep pace with inflation is in keeping with Congressional intent.
[Note: This policy interpretation has been modified from that contained in Policy Issuance 8-95 to
now provide that the 30-day waiting period applies to any additional amount of insurance requested
at renewal time that is higher than any amount of increase offered on the renewal bill provided by the

insurer. ]

5. The waiting period does not apply to a renewal offer to the insured for the next higher limits
available under PRP.

Explanation: This interpretation is consistent with other interpretations in this Issuance that exempt
from the 30-day waiting period modest increases in coverage that are comparable to the inflation
adjustment recommended by insurers at renewal.

P79

http://www. fema.gov/business/nfio/pi398.shtin Lrmanna
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6. The 30-day waiting period does not apply when an insured decides to rewrite the existing policy at
the time of renewal from Standard to a Preferred Risk Policy (PRP), provided that the selected PR P
coverage limit amount is no higher than the next highest PRP amount above that which was carried
on the Standard policy using the highest of building and contents coverage, In those cases where the
Standard policy has only one kind of coverage, either building or contents only, the 30-day waiting

period applies.

[n addition, if the structure is no longer eligible under the PRP or the insured decides to rewrite the
existing PRP at renewal time to a Standard policy, the 30-day waiting period does not apply provided
the coverage limit amount is no more than the previous PRP coverage amount or the next highest

PRP amount above that.

Explanation: The change in coverage that results from converting a Standard Policy to a PRP or from
converting a PRP to a Standard Policy with the limitations set forth above results in only a modest
increase of flood insurance coverage--roughly equal to the amount of increase in No. 4 above.

7. Unless the contents are part of the security for a loan, the 30-day waiting period applies to the
purchase of only contents coverage by a condominium unit owner at the time of the loan, i.e., where
building coverage is not being purchased by the unit owner.

Explanation: Since the mandatory purchase of flood insurance applies only to property--real
improved and/or any personal property--which is securing a loan, then a condominium unit owner

8. Provided that the application and premium are received before an anniversary date, the 30-day_
waiting period does not apply to a cancel/rewrite of a 3-year policy at an anniversary date to obtain
Increased Cost of Compliance (ICC) coverage.

Explanation: [CC coverage became effective for all new or renewal policies with effective dates on
and after June 1, 1997, Those policyholders with 3-year policies without being able to cancel and
rewrite in order to obtain ICC coverage would be delayed unnecessarily from obtaining coverage that

Congress mandated under the NFIRA.

9. The insurer may rely on an agent’s representation on the application that the loan exception appiic_es
unless there is a loss during the first 30 days of the policy period. In that case, the insurer must obtain
documentation of the loan transaction, such as settlement papers, before adjusting the loss.

Explanation; [t would be inconsistent with the intent of Congress for the NFIP to impose burdensome
and time-consuming documentation requirements for the agent during the application process, in the
cuse of loan transactions which Congress specifically wanted to exempt from the 30-duy waiting
pertod. Requiring documentation if a loss occurs during the first 30 duys, however, assures that there
will be no abuse of the rule. ' '

10. The 30-day waiting period does not apply to u reduction of the deductible effective us of the

(B R e N FAYaYa)
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renewal date.

Explanation: The amounts involved are comparable to the modest inflation adjustments
recommended by the insurer at renewal.

In order to provide a reasonable period of time for the insurers to comply with the new Policy
Decisions (5 through 10), the effective date for Policy Decisions 5 through 10 is October 1, 1998,
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April 10, 2012

Dear Resident:

The Federal Emergency Management Agency (F.E.M.A,) has recently {inalized a flood map
for our area. The map took effect on April 3, 2012. Your property is identified by the map as
having a structure that is located in the floodplain.

Once a property is determined to be in a floodplain, mortgage lenders can require a property
to obtain flood insurance. Homeowners may also choose to obtain insurance to protect their
property from a possible flood. In order for a property to obtain flood insurance the
community in which it is located is required to participate in the National Flood Insurance
Program. The Village of Dexter was recently accepted as a participant in this program.

FEMA does have a mechanism for contesting the location of the floodplain. Attached is
information from the State of Michigan regarding submitting a Letter of Map Amendment
which is the process available to property owners who do not feel their property should be

considered to be in the floodplain.

Provided for your information is a copy of the section of the map in which your property is
located. The maps in their entirety are available for review at the Village Offices.

If you have any questions regarding this information, please feel free to contact us.

Sincerely:

Courtney Nicholls
Assistant Village Manager



WORK SESSION
WEDNESDAY, APRIL 11, 2012
6:00 p.m. N

THE VILLAGE OF DEXTER
VILLAGE COUNCIL

Eopeland Board Room - 7714 Dexter Ann Arbor

1. Review Fund Priorities
a.) General Fund
b.} Water Fund

¢c.) Sewer Fund
d.) Streets Fund/Road and Stormwater Improvement Projects

This is a Special Council work session meeting; action will NOT be taken.

«wrhis meeting is open to all members of the public under Michigan Open Meetings Act”
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Village President Report

Hello Residents and Fellow Council Members,

Here is a summary of my recent activities since the last Council meeting and future meeting schedule:

Recent Activitics

March 24, 2012 — Westside Connector Opening/Chelsea Wellness Foundation walk — this was a very well
attended event and in my opinion a complete success. Thanks to everyone who walked and enjoyed the new

connector path.

March 28, 2012 — Regional Fire Comunittee meeting — the regional fire committee met in late March. John
Kingsley reviewed the concerns that some of the Webster Twp Board members still have and asked that the
committee work on a draft budget and organizational chart for the new department. We already have some
sample organization structures established that can be shared. Courtney and L are going to begin work on a
preliminary budget document for discussion at the next meeting. The fire fighters from both Scio and DAFD
reported that they would be getting together to discuss options for a new name for the department. The list of
names that was developed by Trustees Semifero, Smith and Fisher along with the suggestion from Trustee
Cousins was shared with the committee and the fire fighters for discussion. Discussion on the name will
continue. So far there are very few comments or proposed changes to the interlocal agreement that was
drafted. Comments received so far include adding an alternate voting member for each community in case the
primary board members cannot attend a meeting, revisions in section 6.08 regarding stations in each community
being part of the Master Service Plan and how to handle assignment of runs (for billing) in future catastrophic
situations such as the tornado event that recently occurred. Itis very positive that we all seem to agree that the
interlocal agrecment is solid. If we can find the right fit or compromise somehow on the name, [ believe we can
get this done. Please feel free to call me or ask at the meeting if anyone has any questions.

March 29, 2012 — Website Committee meeting — we discussed and decided on the color scheme and layout of
the website homepage.

March 29, 2012 — Main Street Resurfacing Public Information meeting

April 2,2012 — Mill Creek Park meeting — Community Development Manager Allison Bishop had originally
scheduled this meeting to include herself, Village Manager Donna Dettling, Paul Evanoff from JIR (park
engineering consultant) and myself. We were going to discuss Cedroni’s (contractor for the park) efforts to
address the Michigan Department of Environmental Quality notice of violation letter received on March 22
The meeting was actually canceled, but I was already on my way back to the Village. Asa matter of
coincidence, when I arrived at the Village, M. James Sallee of the MDEQ was on site doing a 10 day follow-up
review from the date of his notice of violation letter. I walked the site with Mr. Sallec and took notes on the
items that he still felt needed additional attention. Afier hearing that Mr. Sallec had quite a few concerns, I
asked Allison to come out so that she could hear the concerns first hand. The Village has asked Cedroni to
address the items of concern to bring the site into compliance with our MDEQ permit and Soil Erosion and

Sedimentation Control permit.

Future Activities

April 4,2012 - DAPCO Draft Assessment Review meeting — I have been invited to attend this meeting with
OHM/Bird Houk, Allison Bishop, Trustee Catrson (DAPCO Redevelopment Committee Chair) and VM Donna
Dettling to review the draft assessment that OHM/Bird Houk have prepared.

April 9, 2012 — Village Council meeting
P85



April 11, 2012 — Village Council Goal Setting Session #2 — 6 pm at Copeland
April 18, 2012 — Regional Fire Committee meeting at Scio Twp Hall.
April 18, 2012 — Village Manager Review workshop (in closed session) 6 pm at Copeland

April 19, 2012 — Village of Dexter Downtown Development Authority meeting — The DDA Board will be
reviewing a draft of their fiscal year 2012/2013 budget.

April 19,2012 - Chief Elected Officials meeting at Scio Twp

April 23, 2012 — Village Council meeting

Please let me know if you have any questions. I hope to see you around our town.
Shawn Keough

Village President

skeoughi@villageofdexter.org

(734) 426-5486 (home) or  (313) 363-1434 (cell phone)
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SUMMARY ( OF BILLS AND PAYROLL |

Account Payable Check Register |

4!9/201 2

o4foaltz|

$42,676.39)

“sse7zeTel

' $412,40518

I Amount

Bl-weekly pay{oll processing

lnc[udes Council quarterly payment

jtggg[,mlglg,gg;PAYRoLL EXPENDED ALL FUNDS

Comments

ALL PAYABLES ARE WITHI'\I ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LISTA

Exceptlons e

An amendment’ to Buildings and Gr

ND ACCOUNT SUMMARY PROVIDED

ounds will be necessary to cover property taxes for 8077 and 8087 Forest

T
"Thrs {s _t_he summafy repon‘ that wrh’ be prowded with each packet. Approval of the tofal bifls and payroll expended,

e ——————
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04/04/2012 03:01 PM TNVOICE BPPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER Page: 1/2
User: erin
DB: Dexter EXP CHECK RUN DATES 04/04/2012 - 04/04/2012
‘ JOURNALIZED
OPEN
Claimant Amount Claimed Amount Cwed Amount Rejected
1. 1-8B00 WATER DAMAGE 10, 565.79
2. ABSOLUTE CCMPUTER SERVICES 467.15
3. ALEXANDER CHEMICAL CORPORATION 1,904.50
4. ALLISCN BISHOF 69.17
5, ANN ARBOR TECHNICAL SERVICES 1,831.00
6. ARBOR SPRINGS WATER CO.INC ©11.50
7. ASS., F PUBLIC TREASURES US & C 23,33
§. BANDIT INDUSTRIES, INC. 413.70
9, BELL EQUIPMENT CO 17.77
10. BRENDA TUSCANO 166,10
11. BRRIDGEWATER TIRE COMPANY, INC. 40,00
12. CARLISLE-WORTMAN ASSOCIATES 330.00
13. CERTIFIED RESTORATION DRYCLEANING N 839.90
14. COMCAST 338.04
15. CORRIGAN OIL COMPANY 2,742.53
16. COQURTNEY NICHCLLS . 29.67
17. CULLIGAN WATFR CCNDITIONING 24.65
18. DEXTER FAMITY DENILISTRY, PC 7.00
19. DEXTER MILL 21.09
20. DEXTER VILLAGE 104.08
21. DTE ENERGY 3,514.00
22. DTE ENERGY-STREET LIGHTING 6,227.75
23, DYKEMA GOSSETT PLLC 600.00
24, ENDCDONTIC ASSOCIATES 659.00
25. ETNA SUPPLY CO 3,441.37
26. F&V OPERATIONS 1,122.75
27. GRAINGFR . 150.35
28. GRISSOM JANITORIAL 400.00
29. HACKNEY HARDWARE 832.06
30. HERITAGE NEWSPAPERS 47.25
31. IDEXX DISTRIBUTICN CORP 402.50
32. INDUSTRIAL TEST SYSTEMS, INC 186.77
33. KENCO, INC. 12.68
34, KURT AUGUSTINE 68.25
35, LESSORS WELDING SUPPLY 28.50
36. L-N-J TLANDSCAPING AND LAWNCARE 12,581.25
37. LOWE'S BUSINESS RCCCUNT 24,15
38. MASTERCRAFT PLUMBING 1,760.00
39. METRO ENVIROMENTAL SERVICES 4,100.00
40. MILLIGANS LANDSCAPE SERVICES L 11,200.00
41, NORTH CENTRAL LABORATORIES 45.40
42. PARAGON LABORATCRIES INC 615.00
43, PNC 591.98
44. PRINT-TECH, INC. 36.90
45, ROGER,BECK 177.00
46, S.F. STRONG 174.45
47. SCHWALBACH'S AUTO CARE 21,95
48pg HCTO TOWNSHIP 1,349.75%
49, SYNAGRO CENTRAL 7,181.80



04/04/2012 03:01 PM TNVOLCE APPROVAL, BY VENDOR REPORT FOR VILLAGE OF DEXTER Page: 2/2
User: erin ‘
DB: Dexter EXP CHECK RUN DATES 04/04/2012 - 04/04/2012
JOURNALIZED
OPEN
Claimant Amount Claimed Amount Owed rmount Rejected
50, THOMAS J RYAN P.C 437.50
51. TRACTOR SUPPLY CREDIT PLAN 7 69.99
52, UIS PROGRAMMABLE SERVICES INC 117.00
53, US BANK CORPORATE TRUOST 247,56B.75
54, USA BLUE BOOK 60,87
55, WASHTENAW COUNTY TREASURER 38,474.75
56. WRSERN WASH., AREA VALUE EXF. 5,500.00
*%x*TQTAL ALL, CLATMS*** 369,728.78
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04/04/2012 04:38 FM

INVOICE GL DISTRIBUTICN REPORT FTOR VILLAGE OF DEXTER Page: 1/4
User: erin
DB: Dexter EXP CHECK RUN DATES 03/30/2012 - 04/04/2012
BOTH JOURNALIZED AND UNJOQURNALIZED
BOTH COPEN AND PAID
GL .Number Inv. Line Desc Vendor Invoice Desc. Involce Due Cate Bmount Check
Fund 101 General Fund
Dept 101.000 Village Council
101-101.000-8B02.000 Professional Services SCIO TOWNSHIT FIRE CONSOLIDATION CHARGES 2065 04/04/12 1,349.75 38133
101-101.000-956.000 Council Discretionary Ex COURTNEY WHICHOLLS WORK SESS5ION DINMER 03/30/12 04/04/12 29.87 38103
Total For Dept 101.000 village Council 1,379.42
Dept 172.000 Village Manager
101-172.000-721.000 Health & Dental Insuranc DEXTER FAMILY DENISTR PATIENT: TIM AIKEN 03/30/1z2 04/04/12 7.00 38108
101-172.000-861.000 Travel & Mileage BRENDA TUSCANO mileage 04/04/12 04/04/12 49.50 38138
’ Total For Dept 172.000 Village Manager 56.50
Dept 210.000 Attorney
101-210.000-810.000 Attorney Fees DYKEMA GOSSETT PLLC LEGAL FEES 1444501 04/04/12 432.00 38112
101~-210.000~810.000 Attorney Fees THOMAS J RYAN P.C LEGAL FEES 10408 04/04/12 437.50 38136
Total For Dept 210,000 Attorney ’ 869.50
Dept 215.000 Village Clerk
101-215.000-901.000 Printing & Publishing HERITAGE NEWSPAPERS LEGALS 03/30/12 04/04/12 47.25 38119
Total For Dept 215.000 Village Clerk 47.25
DCept 253.000 TREASURER
101-253.000-958.000 Memberships & Dues ASS. F PUBLIC TREASUR MEMBERSHIP 7200 04/04/12 23.33 38092
Total For Dept 253.000 TRERSURER 23.33
Dept 265.000 Buildings & Grounds
101-265.000-727.000 ARBOR SPRINGS WATER C CFFICE 1329181 04/04/12 11.50 38053
101-265.000~-727.000 HACKNEY HARDWARE march inveices 04/04/12 04/04/12 71.75 38118
101-265.000-803.000 Contracted Services ABSOLUTE COMPUTER SER HWEW PC ALLISON 63723 04/04/12 247.50 38080
101-265.000~803.000 Contracted Services ABSOLUTE COMPUTER SER INTERNET CONNECTION 63716 04/04/12 180.00 38080
101-265.000-803.000 Contracted Services AESOLUTE COMPUTER SER switch 645 04/04/12 39.65 38090
101-265.000~920.000 Utilities COMCAST OFFICE ~03/30/12 04/04/12 265.75 38100
101-265.000~835,001 Office Cleaning GRISSOM JANITORIAL MARCH SERVICE 198 04/04/12 400.00 38117
Total For Dept 265.000 BRuildings & Grounds 1,216.15
Dept 285.000 Village Tree Progran
101-285,000~731,000 Landscape Supplies PNC BRBOR DAY 03/30/12 04/04/12 300.00 38105
101-285.000~731.000 Landscape Supplies HACKNEY HARDWARE march invoices 04/04/12 04/04/12 16.98 38118
. Total For Dept 285.000 Village Tree Program 316.88
Dept 301.000 Law Enforcement @
101-301.000-803.000 Contracted Services WASHTENAW COUNTY TRER LAW ENFCRCEMENT 21180 04/04/12 826.00 38142
101-301.000-803.000 WASHTENAW COUNTY TREA LAW ENFORCEMENT 21206 04/04/12 37,648.75 38142
101~301.000-320.000 Utilities DTE ENERGY . march invoices 04/04/12 04/04/12 373.20 38107
. Total For Dept 301.000 Law Enforcement 38,847.85
Dept 336.000 Fire Department .
101-336.000-520.000 Utilities DTE ENERGY march invoices 04/04/12 04/04/12 466.50 38107
Total For Dept 336.000 Fire Department 466.50
Dept 400.000 Planniny Department , o
101-400.000-802.000 Professiconal Services CARLISLE-WCRTMAN ASSO GENERAL CONSULTATION 2123-140 04/04/12 330.00 wm@%w
101-400.000~861.000 Travel & Mileage ALLISON BISHOP mileage 04/03/12 04/04/12 69.17 38097



04/04/2012 04:38 PM

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER Page: 2/4
User: erin
DB: Dexter EXP CHECK RUN DATES 03/30/2012 - 04/04/2012 py
BOTH JOURNALIZED AND UNJCURNALIZED o
BCOTH OPEN AND PAID

GL Number Inv. Line Desc Vendor Invoice Desc. Invoice Due Date Amount Check

Fund 101 General Fund

Dept 400.000 Planning Department
Total For Dept 400.000 Planhing Department 3958.17

Dept 441.000 Department of Public Works

101-441.000~721._000 Health & Dental Insuranc KURT AUGUSTINE REIMBURSEMENT 04/03/12 04/04/12 68.25 38094

101-441.000-~721.000 Health & Dental Insuranc ENDCDONTIC ASSOCIATES PATEINT; AMANDA EKNAEP 933610 04/04/12 659.00 38113

101-441.000-740.000 HACKNEY HARDWARE march invoices 04/04/12 04/04/12 454.74 39118

101-441.000-751.000 CORRIGAN OIL COMPANY FUEL 5629784 04/04/12 702.07 38101

101-441.000-~%20.000 Utilities DTE ENERGY march invoices 04/04/12 04/04/12 1,285.30 38107

101-441.000-960.000 Education & Training PNC REGISTRATION FOR KURT AND DAN 04/03/12 04/04/12 125.00 38105
Total For Dept 441.000 Department of Public Work 3,294.3¢6

Dept 442.000 Downtown Public Werks

101~442.000-703.000 Salaries - NWon Union LESSCORS WELDING SUPPL RENTAL 220418 04/04/12 28.50 381232

101-442.000-703.000 Salaries - Non Union TRACTOR SUPPLY CREDIT SUPPLIES 04/03/12 04/04/12 65.99 38137

101-442.000~730.000 Farmers Market Supplies BEENDA TUSCANO mileage 04/04/12 04/04/12 116.60 38138
Total For Dept 442,000 Downtown Public Works 215.09

Cept 448.000 Municipal Street Lights .

101-448.000-920.003 Utilities - Street Light DTE ENERGY-STREET LIG streetlights 04/03/12 04/04/12 6,227.75 38111
Total For Dept 448.000 Municipal Street Lights 6,227.75

Dept 528.000 Solid Waste .

101-528.000~901.000 Printing & Fublishing PRINT-TECH, INC. UB BURSTING 209216 04/04/12 12.30 38130
Total For Dept 528.000 Solid Waste 12.30

Dept 751.000 PARKS & RECREATION

101-751.000-740.000 Operating Supplies LOWE'S BUSINESS BACCOU SUPPLIES 01243 04/04/12 24.15 38124

101-751.000-955.000 Miscellaneous PNC EASTER EGG HUNT 03/30/12 04/04/12 41.98 38105

101-751.000-955.000 Miscellaneous HACKNEY HARDWARE march invecices 04/04/12 04/04/12 5.98 38118

101-751.000~-577.000 Equipment ROGER, BECK PATH TAGS 04/03/12 04/04/12 177.00 38131
Total Fer Dept 751.000 PBRKS & RECREATION 249.11

Dept B50.000 Long-Term Debt

101-850.000-990.000 Debt Service US BANK CORPORATE TRU LIMITED TAX GO BOND 04/03/12xX 04/04/12 65,000.00 38140

101-850.000-956.004 06 Facilities Bond Inte US BANK CCRPCRATE TRU LIMITED TAX GO BOND 04/03/12%X 04/04/12 31,278.75 38140
Total For Dept 850.000 Long-~Term Debt 96,278.75

Dept 875.000 Contributions

101-875.000-965.001 Contribution to WAVE WESERN WASH. AREA VAL gquarterly payment 04/04/12 04/04/12 4,500.00 38143

101-875.000-965.004 Cont to WAVE Door to Doo WESERN WASH. AREA VAL quarterly payment 04/04/12 04/04/12 1,000.00 38143
Total For Dept 875.000 Contributions 5,500.00

Dept 820.000 Contingencies

101-820.000~-969,.000 DISASTER RECOVERY CORRIGAN OIL COMPANY FUEL 5629784 04/04/12 1,000.00 38101

101-890.000-96%.000 DISASTER RECOVERY CORRIGAN OIL CCMPANY fuel 5630032 04,/04/12 550.26 38101

101-890.000-965.000 DISASTER RECOVERY L-N-J LANDSCAFING AND TORNADO CLEAN UP 04/03/12 04704712 12,581.25 38122

101-890,000-9269,000 DISASTER RECOVERY MILLIGANS LANDSCAPE S TORNADO CLEAN UP 2308 04/04/712 11,200.00 38127
Total For Dept 850.000 Contingencies 25,331.51

Tetal For Fund 101 General Fund

180,731.92



04/04/2012 04:39 BPM

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER Page: 3/4
User: erin .
DB: Dexter EXP CHECK RUN DATES 03/30/2012 -~ 04/04/2012
BOTH JCURNALIZED AND UNJCURNALIZED
BOTH OPEN AND PAID
GL Number Inv. Line Desc Vender Invoice Desc. Invoice Due Date Amount Check
Fund 303 Streetscape Debt Service Fund
Dept 570.000 Streetscape
303-570.000~-950.003 Debt Service - 02 Refund US BANK CORPORATE TRU GO BOND 04/03/12% 04/04/12 135,000.00 38140
303-570.000~-996.006 '02 Refunding Interest US BANK CORPORATE TRU GO BOND 04/03/12% 04/04/12 16,290.00 38140
Total For Dept 570.000 Streetscape 151,290.00
Total For Fund 303 Streetscape Debt Service Fund 151,250.00
Fund 402 Equipment Replacement Fund
Dept 441.000 Department of Public Works
402-441.000-939.000 Vehicle Maintenance & Re BANDIT INDUSTRIES, IN MMAINTENANCE 336570 04/04/12 413.70 38085
402-441.000~939.000 Vehicle Maintenance & Re BELL EQUIFPMENT CO SUPPLIES 0083658 04/04/12 17.77 38096
402-441.000-539.000 Vehicle Maintenance & Re BRIDGEWATER TIRE COMP LABOR 59132 04/04/12 40.00 38098
Total For Dept 441.000 Department of Public Work 471.47
Total For Fund 402 Equipment Replacement Fund 471.47
Fund 590 Sewer Enterprise Fund
Dept 248.000 Administration
590-248,000-803.000 Contracted Services F&V OPERATIONS OPERATICNS AND MAITENANCE ASSISTAN 64 04/04/12 561.38 38115
Total For Dept 248.000 Administration 561,38
Dept 548.000 Sewer Utilities Department
590-548.000-740.000 Operating Supplies DEXTER MILL LIME 15476 04/04/12 21.0% 38108
590-548.000~740.000 ‘ HACKNEY HARDWARE march invoices 04/04/12 04/04/12 23.77 38118
550-548.000-742.000 Chemical Supplies - Plan ALEXANDER CHEMICAL CO CHEMICALS 0470681 04/04/12 745.00 38091
590-548.000-742.000 Chemical Supplies - Plan ALEXANDER CHEMICAL CO CHEMICALS 0470524 04/04/12 1,15%.50 38091
590~-548.000-~743,000 Chemical Supplies - Lab ANN ARBCR TECENICAL S LAB SERVICES 3615 04/04/12 1,831.00 38089
590-548,000-743.000 Chemical Supplies = Lab CULLIGAN WATER CONDIT EQUIPMENT 04/03/12 04/04/12 24.65 38106
590-548.000-743.000 Chemical Supplies - Lab  HACENEY HARDWARE march invoices 04/04/12 04/04/12 18.97 38118
590-548.000~743.000 Chemical Supplies - Lab NORTH CENTRAL LABORAT CHEMICALS 301335 04/04/12 45.40 38128
590-548.000-751.000 CORRIGAN OIL COMPANY FUEL . 5629784 04/04/12 490.20 38101
590-548.000-802.000 Professicnal Services METRO ENVIRCMENTAL SE 45811 04/04/12 980.00 38126
590-548.000-802.000 Professional Services UI$ PROGRAMMABLE SERV WWTP 530339007 04/04/12 117.00 38139
590-548.000-803.003 sludge Hauling HACKNEY HARDWARE march invoices 04/04/12 04/04/12 7.37 38118
590-548.000-803.003 Sludge Hauling SYNAGRO CENTRAL SLUDGE 37759 04/04/12 6,424.70 38135
590-548.000-803.003 Sludge Hauling SYNAGRO CENTRAL SLUDGE ’ 377599 04/04/12 757.10 38135
590-548,000-824.000 Testing & Rnalysis INDUSTRIAL TEST SYSTE TESTING 1027247 04/04/12 186.77 38121
590-548.000-501.000 Printing & Publishing PRINT~TECH, INC. UB BURSTING 2059216 04/04/12 12.30 38130
550~548.000~9%20.000 Utilities COMCRST . WWTP 03/30/12 04/04/12 36.14 38100
590~548.000~%20.000 Utilities DTE ENERGY 3219-953~0001-09 04/03/12 04/04/12 153.00 38107
550-548.000-935.000Q Building Maintenance & R HACKNEY HARDWARE march invoices 04/04/12 04/04/12 38.84 38118
590-548.000~960.000 Education & Training PNC REGISTRATION FOR KURT AND DaN 04/03/12 04704712 125.00 38105
Total For Dept 548.000 Sewer Utilities Departmen 13,197.82
Dept 901.000 :
590-901.000-974.000 CI? Capital Improvements 1-800 WATER DAMAGE DEXTER CROSSTING 528 . 04/04/12 10,565.79 38088
590-901.000-974.000 CIP Capital Improvements MASTERCRAFT PLUMBING 321 CAMBRIDGE 13799 04/04/12 1,760.00 38125
590-901.000-974.000 CIP Capital Improvements METRO ENVIROMENTATL, $E VACTOR JET 45777 04/04/12 3,120.00 umpm%
Total For Dept 3501.000 15,445.78 (=8

Total For Fund 590 Sewer Enterprise Fund

——————————

29,205.0%9



04/04/2012 04:39 PM

INVOICE GL DISTRIBUTION REPCRT FOR VILLAGE OF DEXTER Page: 4/4
User: erin ™
DB: Dexter EXP CHECK RUN DATES 03/33/2012 -~ 04/04/2012 »
BCTH JOURNALIZED AND UNJOURNALIZED o
BCTH OPEN AND PAID
GL Number Inv. Line Desc Vendor Invoice Desc. Inveoice Due Date Amount Check
Fund 591 Water Enterprise Fund
Dept 000.000 Assats, Liabilities & Revenue
581~000.000-001.0Q0 Cash CERTIFIED RESTORATION 25725 04/04/12 839.580 38104
. Total Fer Dept 000.000 Assets, TLiabilities & Rev 839,90
Dept 248.000 Administration
551-248.000-811.C00 Attorney Fees - Miscella DYREMA GOSSETT PLLC LEGAL FEES 1444501 04/04/12 168.00 38112
Total For Dept 248,000 Administration 168.00
Dept 556.000 Water Utilities Department
591-556,000-740.000 Operating Supplies KENCO, INC. WWTP 04/03/12 04/04/12 12.68 38102
591-556.000-740.000 Operating Supplies HACKNEY HARDWARE march invoices 04/04/12 04/04/12 43.76 38118
591-556.000-740.000 Operating Supplies S.F. STRONG SUPPLIES 478877 04/04/12 174.45 38134
591-556.,000-802.000 Professional Services F&V QPERATIONS OPERATIONS AND MAITENANCE ASSISTAN 64 04/04/12 561.37 38115
591-556.000-824.000 Testing & Analysis ‘IDEXX DISTRIBUTION CO LaR 258133230 04/04/12 402.50 38120
591~556.000-824.000 Testing & Analysis PRRAGON LABORATORIES LAB 70155 04/04/12 615.00 38129
591-556.000-201.000 Printing & Publishing PRINT-TECH, INC. UB BURSTING 209216 04/04/12 12.30 38130
591-556.000-220.000 Utilities DTE ENERGY march inveoices 04/04/12 04/04/12 1,236.00 38107
591-556.000-920.001 Utilities - Telephones COMCAST WWTP 03/30/12 04/04/12 36.15 38100
591-556.000-237.000 Equipnent Maintenance & GRAINGER MATTENANCE 8786242868 04/04/12 40.45 38116
591~556.000~937.000 Equipnent Maintenance & GRAINGER MATNTENANCE 8785851644 04/04/12 109.20 38lls
591-556.000~-937.000 Equipment Maintenance &  HACKNEY HARDWARE march invoices 04/04/12 04/04/12 149.78 38118
591~556.000-837.000 Equipnent Maintenance & SCHWALBARCH'S AUTO CAR MAINTENANCE 6211 04/04/12 21.95 38132
591-556.000~937.000 Equipment Maintenance & USA BLUE BQCK LEAD TUBE 622477 04/04/12 60.97 38141
591-556.000-577.000 Equipment ETHNA SUPPLY CO METER 100376661.01 04/04/12 1,3%0.00 38114
591-5536.000-%77.000 Equipment ETNA SUPFLY CQ METER SUPPLIES 100370404.001 04/04/12 2,051,237 38114
Total For Dept 556.000 Water Utilities Departmen 6,918.63
Total For Fund 591 water Enterprise Fund 7,926.53
Fund 792 Eccnomic Development T & A
Dept 965.000 Transfers Out - Control
792-965.000-9%9,000 Transfer OQut DEXTER VILLAGE 10/11 VILLAGE AUDIT DO68o 04/04/12 104.08 38110
Total For Dept 965.000 Transfers Qut - Control 104.08
Total For Fund 792 Economic Develcpment T s B 104.08
o]
Fund Totals:
Fund 101 General Fund 180,731.62
Fund 303 Streetscape Debt Service Fu 151,2980.00
Fund 402 Equipment Replacement Fund 471.47
Fund 550 Sewer Enterprise Fund 28,205.09
Fund 591 Water Enterprise Fund 7,926.53
Fund 792 Eccnomic Development T & A 104.08

Total For All Funds:

369,728.79



PO4



THE § QLMD
MERICAN LEGION ; [ S
8225 DEXTER-CHELSEA ROAL i P o o
DEXTER, MICHIGAN 48130 i {L M&i o
. i By B R 1
POST 557 2 Saiin Fdfrreindin, Tz?::rz“m:x,:’rr:i;gzt?

© April 2, 2012

To: Dexter Village Council

Re: Poppy Days

The Dexter American Legion has a request of the village council.
We would like permission to offer poppies on the sidewalks of
Dexter on Friday,May 18th and Saturday, May 18, 2012.

Thank you very much for your consideration of this worthwhile

event for the community of Dexter.

R el ,gy//

. Larry Stalker
Adjutant Post # 557
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VILLAGE OF DEXTER i cmchnlls@vIllageofdexter org

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: April 3, 2012
Re:  Tornado Follow-Up

Provided for your review is an updated cost estimate for work related to tornado clean-up. This list will be
submitted to Washtenaw County’s Emergency Manager Marc Breckenridge on Thursday, April 5, 2012
for inclusion in the disaster declaration request to the State of Michigan. The list includes actual costs paid
by the Village, costs that were absorbed by other entities on behalf of the Village and an estimated cost
for the destruction of 34 mature trees. Mr. Breckenridge will be attending the April 23" Council meeting

to do a presentation on the County’s Emergency Response to this incident.

Village related work on the clean-up is wrapping up. Replacement of street/regulatory signs is nearing
completion, trash removal is complete, stump removals have started and a majority of the damaged
trees/brush has been removed from Village property. The only remaining area that will need some
additional tree removals is located behind the filtration plant/DPW at 3600 Central.

The damage fo the outside of the Ryan Drive wellhouse was more extensive than previously thought.
Shingles and siding are missing and in some areas of the roof metal pieces have lodged between the
shingles and the plywood. Our insurance deductible is $250 and the insurance company will pay for the

remainder of the repair.

The Dexter Relief Fund is operational and has started issuing checks to those impacted by the tornado.
The money is being distributed through Faith in Action. The intention is to provide the funds directly to
insurance companies/utility providers, etc instead of issuing money directly to individuals. Any
resident/business owner who did not receive an application via mail can call the Village Office at 734-
426-8303 x17 or e-mail cnicholls@villageofdexter.org, The Village billboard thanking those who donated
the fund, which will include the fund’s website address (www.dexterrelieffund.com) will be up for one

month in mid-April.

The Donation Distribution Center (formerly located at Creekside Intermediate School) is continuing to
operate at the Faith in Action office at 2822 Baker Rd., behind the Dexter Pharmacy. The hours will be
Monday, Tuesday and Thursday from 12 pm to 4 pm and Wednesday from 12 pm to 7 pm. The clothing
operation will shift to Faith in Action’s main Clothing Room in their building in Chelsea and will be fully
available free of charge to impacted families who wants to come during their open hours - Monday,
Tuesday, Thursday, Friday from 9 am to 4 pm and Wednesday from 9 am to 7 pm.

Dexter Community Schools created a resource list for those impacted by the tornado. The list can be
downloaded from the home page of the Village website.

The Village received an invitation to a presentation entitled “Picking Up The Pieces” whichisa
presentation about critical incident stress. A copy of the flyer is attached.
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Vendor Reasan __‘ICost
LnJlandscaping Tree Clearing/Removals $12,581.25
MIIE;gaﬁs o Tree Clearing/Removals $11,200.00
{}i_l-l;ge o_f"bé_;’févr Overtime for Clean-Up $7,437.00
-Siéﬁgg'é"l_iéﬁair ) Traffic Control Sign Replacement $1,000.00
Diuble Equiptment Brush Rentat - Clean-Up $500.00
Corrigan il ) Diesel - Running Generators $1,550.00
Dyan.Dappri;_:h[Eé_r;rVEerr & Gable Repairs to Pedestrian Signal $1,016.00
L ni.lrir.fa;r-]d:-;-capin;g Stump Remaoval $3,500.00
MMRMA Insurance Deductible for Damage to Wellhouse $250.00
Sidewalk Repair Damage Due to Fallen Trees $900.00

$39,934.25
Waste Manqgﬂelﬁggt Dumpsters - Clean-Up $6,000.00
Village of Dexter _ __ Engine hours 55,751.10
City of Chelsea '7 7 iiO\}é;r'Ei:lnjg/Engine Hours for Clean-Up $4,812.37
Tree Damage . ‘ Destruction of 35 Mature Trees - pending
A shaded box indicates actual payments that have been or will be made by the Village X
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II.

III,

v.

PUCKIINIG UR TRIE PIECES

A Presentation about Critical Incident Stress

Thursday April 12, 2012
6:30 to 8:30 PM

Mill Creek Middie School
7305 Dexter-Ann Arbor Road
Dexter, Ml 48130

Presented by a community partnership

Dexter Community Schools
Washtenaw County Community Support and Treatment Services
The Washtenaw/Lenawee Chapter of the American Red Cross
Washtenaw County Traumatic Events Response Network
Washtenaw County Office of Community and Economic Development
Washtenaw County Sheriff’s Office

Agenda

Welcome message & introductions
Incident Review
What is Critical Incident Stress?
Resources Available
¢ Representatives will summarize their services and how to contact
Summary
o Other services currently available
e Review handout

e Answer questions
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VILLAGE OF DEXTER ddettling@villageoldexter,org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To:  President Kéough and Council Members
From: Donna Dettling, Village Manager

Date: April 9,2012

Re:  Discussion of Central Street Phase 1

To assist Council in the analysis of the Central Street Project and work toward a decision to
proceed or not proceed with the project, OHM was asked to adjust the estimated quantities based
on items listed below. A worksheet will be provided via email later this week, Below is a list of
items that have been mentioned for adjustment, these will be quantified on the worksheet. OHM
was asked to provide additional recommendations for cutting cost on this project. There will be
additional Design Services invoiced for this effort from OHM. Rhett felt he could provide the
additional information not to exceed $4,000. This is in addition to the $1,200 needed to quantify
with Concord the savings that would be possible with a full road closure,

247 vs, 30” curb and gutter.

Include bike lanes, but make them 4 feet wide vs. 5 feet wide.

Cost out 11 foot roadway lanes vs. 12 foot lanes.

Remove the light pole on the southeast side of Central closest to the bridge.

Install conduit and service but remove all lamps and bases, save $31,000.

Full closure v.s.Two-way traffic, save $16,459, Difficulty getting permit to close Central
Street from WCRC. Little support for full closure.

e Others as suggested by OHM., ..

Included for your review is a site map that shows the possible location for a cross walk on
Central Street. This item was originally proposed and eliminated in conjunction with the
decision to extend sidewalk on the east side of Central Street to connect to the Mast Road bridge
sidewalk. An estimate for this item is an additional $4,000 of sidewalk ramp and stamped-
colored concrete.

Also included for your review is the Municipal Streets Fund Account Activity worksheet. As
you may recall the Budget for this project was set at $374,000 (Line item 202.451.000.974.001),
which isn’t enough to complete Phase 1 of Central Street. With the project spanning two
budgets, it is possible to spend approximately $150,000 towards the project in the current fiscal
year and $445,000 in fiscal year 2012-2013. '

Council needs to decide whether we should:
- Move forward with the project at the current bid price of $460,219 in construction cost
plus an additional crosswalk at $4,000 plus material testing/engineering at $83,300
- Move forward after reviewing and choosing modifications to the current base bid
- Postpone Phase 1 of Central Street at this time
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Revenue
Revenue
Expense
Expense
Expense
Expense

Expense
Expense
Expense

Use of Major Streets Fund Balance that must be used for a Major
Street project (reimbursement of advance construct money from

Municipal Streets Fund Account Activity

Fund Balance at the end of 2010-2011

Expected Millage 2011-2012

Major/Local Streets Act 51/interest

Local Streets Operating 2011-2012

Major Streets Operating 2011-2012
Municipal Streets Admin 2011-2012 -
Stormwater Work an the Watermain Project

Stormwater Work on the Mill Creek Park Project
Main Street
Central

2008 Dexter Ann-Arbor Project)

Revenue
Revenue
Expense
Expense
Expense
Expense

Revenue
Revenue
Expense
Expense
Expense

Revenue
Revenue
Expense
Expense
Expense

Total Estimated Streets Fund Balance at the end of

2011-2012

Expected Millage 2012-2013
Major/Local Streets Act 51/Inferest
Central Continued

Local Streets Operating 2012-2013
Major Streets Operating 2012-2013
Municipal Streets Admin 2012-2013

Expected Fund Balance at the end of 2012-2013

Expected Millage 2013-2014
Major/Local Streets Act 51/Inferest
Local Streets Operating 2013-2014
Major Streets Operating 2013-2014
Municipal Streets Admin 2013-2014

Expected.Fund Balance at the end of 2013-2014

Expected Millage 2014-2015
Major/Local Streets Act 51/Interest
Local Streets Operating 2014-2015
Major Streets Operating 2014-2015
Municipal Streets Admin 2014-2015

Expected Fund Balance at the end of 2014-2015

$623,521

$526,100 Budget
$225,000 Budget
($220,100) Budget
($222,900) Budget
($40,300) Budget

($7,000) Budget Amendement Reqmred
Budget Amendement Required
($19,516) for litems 5, 5,7,8

($334,000) Budget
{$150,000) Budget

$203,266 Actual

$584,071 Estimate

$526,033 Estimate
$225,000 Estimate
($445,000) Estimate
{$188,200) Estimate
($233,600} Estimate
($40,300) Estimate

$428,004 Estimate

$526,033 Estimate
$225,000 Estimate
{$188,200) Estimate
($233,600) Estimate
{$40,300) Estimate

$716,937 Estimate

$526,033 Estimate
$225,000 Estimate
($188,200) Estimate
($233,600) Estimate
{$40,300) Estimate

$1,005,870 Estimate
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VILLAGE OF DEXTER cnicholls@vilaz o TdesTor
8140 Main Strect  Doxter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO -

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: April 2, 2012
Re:  Water/Sewer Bond Refinancing

Over the past several months, Council has been working towards refinancing our 3 water and sewer loans
currently held by the United States Department of Agriculture’s Rural Development Program.
Refinancing the loans will result in a savings of approximately $1,136,459.97 and a reduction in the
remaining term of the loan to 20 years, which takes 6 years off the sewer bond and 3 years off the water
bond. At the February 13, 2012 meeting Council approved the Notice of Intent to re-finance the bonds,

which was published in the Dexter Leader on February 23, 2012.

The next step in the process is passing the Bond Authorizing Resolution, which is attached for your
approval. The bond closing is scheduled for May 31, 2012. The final interest rate the Village will be
receiving will be officially set on this date. Spreadsheets showing the use of funds and projected interest
rates are included for your review. Bold words below indicate that it is the name of one of the attached

spreadsheets.

The Refunding Summary is a compilation of the total flow of funds.

Sources of Funds:
- The par amount of the bonds is the principle amount that will be outstanding once the sale is

complete

The reoffering premium is the difference between the coupon rate (amount the investor will get on
the bond) and the yield rate (actual interest rate the Village is paying) of the bond. The bank wants
to be able to offer the bonds at a higher rate than the yield rate to make them attractive to
investors. To do that they must pay the difference between the two rates, which equals
$183,836.25 (see the Pricing Summary).

Conversely, towards the end of the term of the bonds, the Village will be paying a lower interest
rate (vield) compared to the market rate of the bonds (coupon rate). To make up this difference we
pay an additional amount up front, which equals $5,140.05 (see the Pricing Summary). That
amount is the original issue discount.

The two transfer amounts are Village funds as described below.

Uses of Funds: .
The total underwriters discount is the fee to 5/3 Bank for selling the bonds. It is calculated at

0.850% of the par amount of the bonds ($3,865,000)
The cost of issuance is $23,000 for Village Financial Advisor Tom Traciak (Umbaugh), $27,500

for Village Bond Counsel Tom Colis (Miller Canfield), Department of Treasury fees and rating

costs.
Deposit to Current Refunding Fund is the amount that will be sent to Rural Development to pay

off the existing loans.

In accordance with the original bond ordinance that was passed when the bonds were issued in 1999 and
2000, we are requited to use any money that was set aside for the final year’s bond payment. The Village
has had two reserve accounts set up ($195,000 in sewer and $170,000 in water for a total of $365,000)
that were reserved for the final bond payments on the USDA loans. While the bond ordinance also
required us to put aside a certain amount of money per month into a restricted account to make the yearly
bond payments, the Village has been making bond payments as part of our operating expenses in both the
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water and sewer fund on a pay as you go basis. We have also been accumulating cash reserves for
equipment replacement that Rural Development required us to maintain ($14,839 in sewer and $19,377 in

water).

At the time of the new refinancing bond sale, it will have been seven months since our last principle
payment and one month since our last interest payment on our three outstanding loans. In reality, we have
been setting aside certain funds from our bi-monthly water and sewer collections for the next bond
payments, yet all of the money collected flows through the cash account in each fund. The total amount
that we will need to pay at the time of the new refinancing has been calculated by financial advisor Tom
Traciak and is shown on the attached Estimated Sources and Uses of Funds worksheet. We need to pay
$40,443.82 from our sewer fund and $37,347.90 from our water fund for a total of $77,791.72 as part of
the refinancing scenario that is proposed. These funds are proposed to be taken in part from the cash
reserves for equipment replacement that Rural Development required us to maintain —~ $14,839 in sewer
and $19,377 in water. These amounts are not required to be used towards the refunding, but since they are
no longer required to be held in reserve under the terms of the new bond, we will use them as part of the

re-financing, The remaining amounts will come from cash reserves.

The final sheet provided for your review is the Debt Service Comparison which shows the previous debt
service compared to the new debt service. This sheet is a compilation of the water and sewer funds. It will

be broken into water/sewer for budgeting/payment purposes.
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MILLER, CANFIELD, PADDOCK AND STOMNE, P.LC.

RESOLUTION AUTHORIZING ISSUANCE OF
2012 GENERAL OBLIGATION LIMITED TAX REFUNDING BONDS

YILLAGE OF DEXTER
County of Washtenaw, State of Michigan

Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, Michigan, held at the Dexter Senior Center, on the 9th day of April, 2012 at 7:30 o'clock
p.m., prevailing Eastern Time.

PRESENT: Trustees:

ABSENT: Trustees:

The following preamble and resolution were offered by Trustee and
supported by Trustee

- WHEREAS, the Village of Dexter, County of Washtenaw, State of Michigan (the "Village"),
pursuant to the provisions of Act 94, Public Acts of Michigan, 1933, as amended ("Act 94"), has
previously issued its 1999 Water Supply System Revenue Bonds, dated December 15, 1999 (the “1999
Bonds™), through the United State Department of Agriculture’s Rural Development Program, payable
solely and only from and secured by the revenues of the Water Supply System, for the purpose of paying
for various Water Supply System improvements; and :

WHEREAS, the Village, pursuant to the provisions of Act 94, has previously issued its Sewage
Disposal System Revenue Bonds, Series 2000A, dated February 8, 2000 (the “2000A Bonds™), through
the United State Department of Agriculture’s Rural Development Program and its Sewage Disposal
Systemn Revenue Bonds, Series 20008, dated February 8, 2000 (the “2000B Bonds, and together with
the 1999 Bonds and the 2000A Bonds, the “Prior Bonds™), through the United State Department of
Agriculture’s Rural Development Program, all payable solely and only from and secured by the
revenues of the Sewage Disposal System, for the purpose of paying for various Sewage Disposal System
improvements; and

WHEREAS, the Village has been advised that it may be able to accomplish a net savings of debt
service costs by refunding the Prior Bonds through the issuance of bonds secured by the general funds of

the Village; and

WHEREAS, the Village desires to issue refunding bonds pursuant to Act 34, Public Acts of
Michigan, 2001, as amended (“Act 34”), in an aggregate principal amount of not to exceed Four Million
Two Hundred Thousand Dollars ($4,200,000) for the purpose of paying all or part of the cost of
refunding the Prior Bonds in order to achieve interest cost savings for the benefit of the Village and its

taxpayers and ratepayers; and

WHEREAS, a notice of intent for bonds was published in accordance with Act 34 which
provides that the bonds may be issued without a vote of the electors of the Village unless a proper
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petition for an election on the question of the issuance of the bonds is filed with the Village Clerk within
a period of forty-five (45) days from the date of publication and subsequent to said notice no petition
was filed with the Clerk; and

WHEREAS, the Village has received a proposal from Fifth Third Securities, Inc. (the
"Underwriter") to purchase the Bonds pursuant to a negotiated sale.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Anthorization of Bonds: Bond Details. Bonds of the Village shall be issued in the
aggregate principal amount of not to exceed Four Million Two Hundred Thousand Dollars (34,200,000},
as finally determined upon sale thereof, to be designated 2012 GENERAL OBLIGATION LIMITED
TAX REFUNDING BONDS (the "Bonds"), for the purpose of paylng the cost of refunding all or a
portion of the Prior Bonds and issuance costs of the Bonds.

The Bonds shall consist of bonds registered as to principal and interest of the denomination of
$5,000 or multiples of $5,000 not exceeding for each maturity the aggregate principal amount of such
maturity, dated as the date of delivery, or such other date as determined by the Village President, the
Village Manager or the Treasurer/Finance Director (each, an "Authorized Officer"), numbered as
determined by the Transfer Agent (hereinafter defined), and maturing or subject to mandatory sinking
fund redemption beginning October 1, 2012, and semi-annually thereafter on April 1 and October 1 in
the years 2013 to 2031, inclusive, or such other dates as shall be determined at the time of sale and in the
amounts as determined by an Authorized Officer. The Bonds shall bear interest at a rate or rates to be
determined at the time of sale thereof, but in any event not exceeding 5.50% per annum, payable on
October 1, 2012 (or such other date as determined at the time of sale thereof), and semi-annually
thereafter by check or draft mailed by the Transfer Agent (as hereinafter defined) to the registered owner
of record as of the 15th day of the month prior to the payment date for each interest payment. The
record date of determination of registered owner for purposes of payment of interest as provided in this
paragraph may be changed by the Village to conform to market practice in the future. The principal of
the Bonds shall be payable at U.S. Bank National Association, Detroit, Michigan who is hereby selected
to act as bond registrar, paying agent and transfer agent for the bonds (the “Transfer Agent”). The Bonds
may be subject to optional or mandatory sinking fund redemption prior to matuuty as determined at the

time of sale.

3. Execution of Bonds; Book-Entry Only Form. The Bonds shall be signed by the manual
or facsimile signatures of the Village President and the Village Clerk and shall have the facsimile seal of
the Village printed on the Bonds. No Bond shall be valid until authenticated by an authorized
representative of the Transfer Agent. The Bonds shall be delivered to the Transfer Agent for
authentication and be delivered by it to the purchaser in accordance with instructions from the Village
Treasurer upon payment of the purchase price for the Bonds in accordance with the offer therefor when
accepted. Executed blank certificates for registration and issuance to transferees shall simultaneously,
and from time to time thereafter as necessary, be delivered to the Transfer Agent for safekecping.

The Bonds may be issued in book entry only form through the Depository Trust Company in
New York, New York ("DTC") and the Authorized Officers are authorized to execute such custodial or
other agreements with DTC as may be necessary to accomplish the issuance of the Bonds in book entry
only form and to make such change in the Bond Form within the parameters of this Resolution as may

be required to accomplish the foregoing.
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Unless waived by any registered owner of Bonds to be redeemed, official notice of redemption
shall be given by the Transfer Agent on behalf of the Village. Such notice shall be dated and shall
contain at a minimum the following information: original issue date; maturity dates; intetest rates;
CUSIP numbers, if any; certificate numbers (and in the case of partial redemption) the called amounts of
each certificate; the redemption date; the redemption price or premium; the place where Bonds called for
redemption are to be surrendered for payment; and that interest on Bonds or portions thereof called for
redemption shall cease to accrue from and after the redemption date.

In addition, further notice shall be given by the Transfer Agent in such manner as may be
required or suggested by regulations or market practice at the applicable time, but no defect in such
further notice nor any failure to give all or any portion of such further notice shall in any manner defeat
the effectiveness of a call for redemption if notice thereof is given as prescribed herein.

3. Transfer of Bonds., The Transfer Agent shall keep the books of registration for this issue
on behalf of the Village. Any Bond may be transferred upon such registration books by the registered
owner of record, in person or by the registered owner’s duly authorized attorney, upon surrender of the
Bond for cancellation, accompanied by delivery of a duly executed written instrument of transfer in a
form approved by the Transfer Agent. Whenever any Bond or Bonds shall be surrendered for transfer,
the Village shall execute and the Transfer Agent shall authenticate and deliver a new Bond or Bonds, for
like aggregate principal amount. The Transfer Agent shall require the payment by the bondholder
requesting the transfer of any tax or other governmental charge required to be paid with respect to the

transfer,

4. Limited Tax Pledge: Defeasance of Bonds. The Village hereby pledges its limited tax
full faith and credit for the prompt payment of the principal and interest on the Bonds. The Village
shall, each year budget the amount of the debt service coming due in the next fiscal year on the principal
of and interest on the Bonds and shall advance as a first budget obligation from its general funds
available therefor, or, if necessary levy taxes upon all taxable property in the Village subject to
applicable constitutional and statutory tax rate limitations, such sums as may be necessary to pay such
debt service in said fiscal year. The Village Treasurer is authorized and directed to open a separate fund
with a bank or trust company designated by the Village Council to be known as the 2012 GENERAL
OBLIGATION LIMITED TAX REFUNDING BONDS DEBT RETIREMENT FUND (the "Debt
Retirement Fund"), the moneys to be deposited into the Debt Retirement Fund to be specifically
earmarked and used solely for the purpose of paying principal of and interest on the Bonds as they
mature. Into said fund there shall be placed the accrued interest, if any, received at the time of delivery

of the Bonds.

In the event cash or direct obligations of the United States or obligations the principal of and
interest on which are guaranteed by the United States, or a combination thereof, the principal of and
interest on which, without reinvestment, come due at times and in amounts sufficient to pay the principal
of and interest on the Bonds when due, shall be deposited in trust, this Resolution shall be defeased and
the owners of the Bonds shall have no further rights under this Resolution except to receive payment of
the principal of and interest on the Bonds from the cash or securities deposited in trust and the interest
and gains thereon and to transfer and exchange Bonds as provided herein.

4. Issuance Fund: Escrow Accouﬁt; Proceeds of Bond Sale. The Village Treasurer is
authorized and directed to open a separate depositary account with a bank or trust company or establish
a separate account on the books of the Village, to be designated 2012 GENERAL OBLIGATION

-3-
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LIMITED TAX REFUNDING BONDS ISSUANCE FUND (the “Issuance Fund™) and depostt into the
Issuance Fund a portion of the proceeds of the Bonds sufficient to pay the costs of issuance of the
Bonds. The moneys in the Issuance Fund shall be used solely to pay the costs of issuance of the Bonds.
Any amounts remaining in the Issuance Fund after payment of issuance expenses shall be transferred to
the Debt Retirement Fund for the Bonds.

The balance of the proceeds of the Bonds, together with other funds provided by the Village, if
any, shall be used to refund the Prior Bonds upon delivery of the Bonds, or, in the alternative, shall be
deposited in an escrow fund (the “Escrow Fund”) consisting of cash and investments in direct
obligations of or obligations the principal of and interest on which are unconditionally guaranteed by the
United States of Ametrica or other obligations the principal of or interest on which are fully secured by
the foregoing not redeemable at the option of the Village in amounts fully sufficient to pay the principal
of and interest on the Refunded Bonds as set forth in the Sale Order. The investments held in the
Escrow Fund shall be such that the principal and interest payments received thereon will be sufficient,
without reinvestment, to pay the principal of, interest and redemption premium, if any, on the Refunded
Bonds as they become due pursuant to maturity or the call for redemption required by this paragraph.
Following establishment of an Escrow Fund, any amounts remaining in the debt retirement funds for the
Prior Bonds shall be transferred to the Debt Retirement Fund for the Bonds. Fach Authorized Officer is
authorized and directed to purchase or cause to be purchased, Escrow Securities, including United States
Treasury Obligations — State and Local Government Series (SLGS), in an amount sufficient to fund the

Escrow Fund.

5. Bond Form. The Bonds shall be in substantially the following form with such changes as
may be required to conforin to the final terms of the Bonds established by the Sale Order:




MILLER, CANFIELD, PADDOCK AND STONE, P.LG.

UNITED STATES OF AMERICA
STATE OF MICHIGAN
COUNTY OF WASHTENAW

VILLAGE OF DEXTER

2012 GENERAL OBLIGATION LIMITED TAX REFUNDING BOND

: Date of
Interest Rate Maturity Date QOriginal Issue CUSsIP
October 1,20 L2012

Registered Owner:

Principal Amount: Doliars

The Village of Dexter, County of Washtenaw, State of Michigan (the "Village"), acknowledges itself to
owe and for value received hereby promises to pay to the Registered Owner specified above, or registered assigns,
the Principal Amount specified above, in lawful money of the United States of America, on the Maturity Date
specified above, unless prepaid prior thereto as hereinafter provided, with interest thereon (computed on the basis
of a 360 day year consisting of twelve 30-day months) from the Date of Original Issue specified above or such
later date to which interest has been paid, at the Interest Rate per annuin specified above, payable on October 1,
2012 and semiannually thereafter. Principal of this bond is payable upon presentation and surrender of this bond
at the designated corporate trust office of U.S. Bank National Association, Detroit, Michigan, or such other
transfer agent as the Village may hercafter designate (the "Transfer Agent") by notice mailed to the registered
owner not less than sixty (60) days prior to an interest payment date. Interest on this bond is payable to the person
or entity which is the registered owner of record as of the 15th day of the month preceding the interest payment
date as shown on the registration books of the Village kept by the Transfer Agent, by check or draft mailed by the
Transfer Agent to the registered owner of record at the registered address.

This bond, including the interest thereon, is payable as a first budget obligation from the general funds of
the Village, and the Village is required, if necessary, to levy ad valorem taxes on all taxable property in the
Village for the payment thercof, subject to applicable constitutional and statutory tax rate limitations.

This bond is one of a series of bonds aggregating the principal sum of § , issued pursuant to
Act 34, Public Acts of Michigan, 2001, as amended, and a resolution duly adopted by the Village Council of the
Village for the purpose of paying all or part of the cost of refunding certain prior bond issues of the Village.

Bonds maturing in the years 2013 to 2022, inclusive, shall not be subject to redemption prior to maturity.
Bonds or portions of bonds in multiples of $5,000 maturing in the year 2023 and thereafter shall be subject to
redemption prior to maturity, at the option of the Village, in any order of maturity and by lot within any maturity,
on any date on or after October 1, 2022, at par and accrued interest to the date fixed for redemption.

In case less than the full amount of an outstanding bond is called for redemption, the transfer agent, upon
presentation of the bond called for redemption, shall register, authenticate and deliver to the registered owner of
record a new bond in the principal amount of the portion of the original bond not called for redemption.
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Notice of redemption shall be given to the registered owner of any bond or portion thereof called for
redemption by mailing of such notice not less than thirty (30) days prior to the date fixed for redemption to the
registered address of the registered owner of record. A bond or portion thereof so called for redemption shall not
bear interest after the date fixed for redemption, whether presented for redemption or not, provided funds are on
hand with the Transfer Agent to redeem said bond or portion thereof.

This bond is transferable only upon the registration books of the Village kept by the Transfer Agent by
the registered owner of record in person, or by the registered owner's attorney duly authorized in writing. Upon
the surrender of this bond together with a written instrument of transfer satisfactory to the Transfer Agent duly
exccuted by the registered owner or the registered owner's attorney duly authorized in writing and upon the
payment of the charges, if any, prescribed in the resolution authorizing this bond, a new registered bond or bonds
in the same aggregate principal amount and of the same maturity shall be issued to the transferee in exchange
therefor as provided in the resolution authorizing this bond. Neither the Village nor the Transfer Agent shall be
required to transfer or exchange this bond or portion of this bond cither during the period of fifteen (15) days
immediately preceding the date of the mailing of any notice of redemption or (except as to the unredeemed
portion, if any, of this bond) after this bond or any portion of this bond has been selected for redemption.

It is hereby certified and recited that all acts, conditions and things required by law to be done, precedent
to and in the issuance of this bond and the series of bonds of which this is one, exist and have been done and
performed in regular and due form and time as required by law, and that the total indebtedness of the Village,
including this bond and the series of bonds of which this is one, does not exceed any constitutional or statutory

debt limitation.

This bond is not valid or obligatory for any purpose until the Transfer Agent's Certificate of
Authentication on this bond has been executed by the Transfer Agent.

IN WITNESS WHEREOQF, the Village of Dexter, County of Washtenaw, State of Michigan, by its
Village Council, has caused this bond to be signed in its name of the Village by the facsimile signatures of its
Village President and Village Clerk and a facsimile of its corporate seal to be printed hereon, all as of the Date of

Original Issue.

VILLAGE OF DEXTER
County of Washtenaw
State of Michigan
By:
Its Village President
(SEAL)
By:
Its Village Clerk
-6-
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[FORM OF TRANSFER AGENT'S CERTIFICATE OF AUTHENTICATION]

Date of Registration:

Certificate of Authentication

This bond is one of the bonds described in the within-mentioned resolution.

U.S. Bank National Association
Detroit, Michigan
Transfer Agent

By:

Authorized Signature
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6. Negotiated Sale. The Village Council has considered the option of selling the Bonds
through a competitive sale and a negotiated sale, and, pursuant to the requirements of Act 34 determines
that a negotiated sale of the Bonds will allow more flexibility in accessing the municipal bond market,
and to price and sell the Bonds at the time that is expected to best achieve the most advantageous
interest rates and costs to the Village, and will provide the Village with greater flexibility in structuring
bond maturities and adjust terms for the Bonds.

7. Bond Purchase Agreement; Delegation to Authorized Officer; Sale Order. The
Authorized Officers are each hereby authorized to negotiate the sale of the Bonds with the Underwriter,
negotiate and execute a Bond Purchase Agreement, execute a Sale Order specifying the final terms of
the Bonds and take all other necessary actions required to effectuate the sale, issuance and delivery of
the Bonds within the parameters authorized in this resolution. The Underwriter’s discount shall not

exceed 0.85% of the par value of the Bonds.

8. Adjustment of Bond Terms. The Authorized Officers are each hereby authorized to
adjust the final bond details as set forth herein to the extent necessary or convenient to complete the sale
of the Bonds and in pursuance of the foregoing is each authorized to exercise the authority and make the
determinations pursuant to Sections 315(1)(d) of Act 34, including but not limited to determinations
regarding interest rates, prices, discounts, maturities, principal amounts, denominations, date of
issuance, interest payment dates, redemption rights and other matters within the parameters established

by this resolution.

9. Tax Covenant; Qualified Tax Exempt Obligations. The Village shall, to the extent
permitted by law, take all actions within its control necessary to maintain the exclusion of the interest on
each issue of the Bonds from gross income for federal income tax purposes under the Internal Revenue
Code of 1986, as amended (the "Code"), including, but not limited to, actions relating to any required

* rebate of arbitrage earnings and the expenditures and investment of Bond proceeds and moneys deemed

to be Bond proceeds. The Village hereby designates the Bonds as "qualified tax exempt obligations" for
purposes of deduction of interest expense by financial institutions pursuant to the Code.

10.  Continuing Disclosure Undertaking. The Village covenants to enter into a continuing
disclosure undertaking for the benefit of the holders and beneficial owners of the Bonds in accordance
with the requirements of Rule 15¢2-12 promulgated by the Securities and Exchange Commission, and
the Authorized Officers are each hereby authorized to execute such undertaking prior to delivery of the

Bonds.

11.  Appointment of Bond Counsel. The appointment of the law firm of Miller, Canfield,
Paddock and Stone, P.L.C. of Detroit, Michigan, as Bond Counsel for the Bonds is hereby confirmed,
notwithstanding the periodic representation by Miller, Canfield, Paddock and Stone, P.L.C., in unrelated
matters of the Underwriter and other parties and potential parties to the issuance of the Bonds.

12.  Authorization of Other Actions. The Authorized Officers are each authorized and
directed to (a) approve the circulation of a preliminary official statement describing the Bonds and to
deem the preliminary official statement "final" for purposes of Rule 15¢2-12 of the SEC; (b) approve the
circulation of a final official statement describing the Bonds and to execute the same on behalf of the
Village; (c) solicit bids for and approve the purchase of a municipal bond insurance policy for the Bonds
if, upon the advice of the financial advisor to the Village, the acquisition of such insurance would be of
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economic benefit to the Village; and (d) do all other acts and take all other necessary procedures
required to effectuate the sale, issuance and delivery of the Bonds.

13.  Rescission. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this Resolution be and the same hereby are rescinded.

RESOLUTION DECLARED ADOPTED.

YEAS:

NAYS:

ABSTAIN:

Village Clerk

I hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted
by the Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular
meeting held on April 9, 2012, and that said meeting was conducted and public notice of said meeting
was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of
1976, and that the minutes of said meeting were kept and will be or have been made available as

required by said Act.

Village Clerk

158,995,376.24022911-00027
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Village of Dexter

Courtty of Washtenaw, State of Michigan
Utilities Water Refunding Bonds Seres 2012

Refunding Summary

Dated 05/31/2012 | Delivered 086/31/2012

Sources Of Funds

Par Amount of Bonds.......
Reoffering Premium..............
Original Issue Discount (OID).......ccoervivvniniinnnians
Transfers from Priot Issue Debt Service Funds
Transfers from Prior Issue DSR FUndS.....c.ccvcinnnien

TOLA] SOUTCES ctierererreesriseissrsestisssnsbntinesrsstas orsnnarassisssnsnerssus

Uses Of Funds

Total Underwriter's Discount (0.850%). .o ceueivniiniririnssninnns
Costs of ISSUANEE. ...vceeceir et eeee i

Deposit to Current Refunding Fund
RoUnding AMOUNL.....ooeriers it b

TOtAE US@E... i ccisivsirerinsernsnarayssmsssisinss iasmmnnsmrasin snssnssnnasiesvers

Flow of Funds Detail

State and Local Government Series (SLGS) rates fof...........
Date of OMP Candidates. ...

Primary Purpose Fund Sofution Method

Total Cost of Investments............oeeeeee
ML LRI 1 T TSRO PR PP T

PV Anaiysis Summary (Net to Net)

Series 1999

$1,700,000.00

81,086.25
(2,208.30)
37,347.90
170,000.00

$1,986,225.85

14,450.00
28,589.91
1,938,020.17
5,156.77

$1,986,225.86

Net Funded

$1,938,029.17
$1,938,029.17

Series 2000A

$1,155,000.,00
55,135.10
(1,563.60)
21,751.65
105,300.00

$1,335,623.15

9,817.50
19,424.32
1,311,238.68
{4,857.35)

$1,335,623.15

Net Funded
$1,311,238,68
$1,311,238.68

Series 20008 !ssue Summary

$1,010,000.00
47,614.90
{1,368.15})
18,692.17
89,700.00

$1,164,638.92

8,585.00
16,985.77

1,135217.71 -

3,850.44

$1,164,638.92

Net Funded
$1,135,217.71
$1,135,217.71

$3,865,000.00
183,836.25
(5,140.05)
77,791.72
365,000.00

$4,486,487.92

32,852.50
65,000.00
4,384,485,56
"4,149.86

$4,486,487.92

Net Funded
$4,384,485.56
$4,384,485.56

Net PV Cashflow Savings @ 3.372%(Bond Yield)........cccooo 345,369.34 327,732.91 200,981.32 874,083.56
Transfers from Prior Issue Dabt Service Fund..........coiveereiens {37,347.90) (21,751.65) {18,692.17} (77,791.72)
Contingency of Rounding AMount.........cccoimeiimnin 5,156.77 {4,857.35) 3,850.44 4,149.86
Net Present Value Benefit.................. $313,178.21 $301,123.91 $186,139.59 $800,441.70
Net PV Benefit / $4,351,402 Refunded Principal........ccecoeens 16.277% 23.156% 16.516% 18.395%
Bond Statistics
AVETage Life.....ocoe oo e 11.076 Years 11.048 Years 10.960 Years 11.037 Years
Average Coupon......... 3.9386090% 3.9375960% 3.9354697% 3.9374914%
Net Interest Cost (NIC)..co et 3.5964330% 3.5947153% 3.5052390% 3.5956094%
Bond Yield for Arbitrage Purposes..... 3.3718122% 3.3718122% 3.3718122% 3.3718122%
True Interest Cost (TIC).... USRI 3.5037127% 3.5021501% 3.5029261% 3,5030411%
All Inciusive Cost (AIC). v e 3.6929362% 3.6917981% 3.6941736% 3.6929167%
Series 2012 § Issue Summary | 4/3/2012 | 3:56 PM
Fifth Third Securities, Inc.
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Village of Dexter
County of Washtenaw, Stafe of Michigan
Utilities Water Refunding Bonds Series 2012

Pricing Summary

Maturity Type of Bond Coupon Yield Maturity Value Price Dollar Price
10/01/2012 Seriaf Coupon 3.000% 0.450% 65,000.00 100.847% 65,550.55
04/01/2013 Serial Coupon 3.000% 0.750% 70,000.00 101.865% 7%,305.50
10/01/2013 Serial Coupon 3.000% 0.750% 70,000.00 102.978% 72,084.60
04/01/2014 Serial Coupon 3.000% 1.050% 70,000.00 103.530% 72,471.00
10/01/2014 Serial Coupon 3.000% 1.050% 70,000.00 104.482% 73,137.40
04/01/2015 Serial Coupon 3.000% 1.450% 75,000.00 104,286% 78,214.50
10/01/2015 Serial Coupon 3.000% 1.450% 80,000.00 105.024% 84,019.20

- 04/01/2016 Seriat Coupon 4.000% 1.650% 80,000.00 108.692% B5,953.60
10/01/2016 Seriat Coupon 4.000% 1.650% §0,000,00 109.787% 87,829.60
04/01/2017 Serial Coupon 4.000% 1.800% 80,000.00 109.700% 87,760.00
10/01/2017 Serial Coupan 4.000% 1.890% 80,000.00 110.654% 88,523.20
04/01/2018 Serial Coupon 4,000% 2.220% 80,000.00 109.686% §7,748.80
10/01/2018 Serial Coupon 4,000% 2.220% 80,000.00 110.460% 88,368.00
04/01/2019 Serial Coupcn 4.000% 2.490% 85,000.00 109.431% 93,016.35
10/01/2019 Serlal Coupon 4,000% 2.490% 90,000.00 110.061% 99,054.90
04/01/2020 Serial Coupon 4.000% 2.760% 90,000,00 108.678% 97,810.20
10/01/2020 Seriaf Coupon 4.000% 2.760% 90,000.00 109.171% 98,253.90
04/01/2021 Serial Coupon 4.000% 2.990% 95,000.00 107.786% 102,396.70
10/01/2021 Serial Coupon 4.000% 2.990% 95,000.00 108.169% 102,760.55
04/01/2022 Serial Coupon 4,000% 3.160% 100,000.00 107.049% 107,049.00
10/01/2022 Serial Coupon 4.000% 3.160% 100,000.00 107.352% 107,352.00
04/01/2023 Serial Coupon 4.000% 3.250% 100,000.00 106.534% c 106,534.00
10/01/2023 Serial Coupon 4,000% 3.250% 100,000.00 106.534% c 106,534.00
04/01/2024 Serial Coupon 4.000% 3.350% 100,000.00 105.634% c 105,634.00
10/01/2024 Serial Coupon 4.000% 3.350% 105,000.00 105.634% c 110,915.70
04/01/2025 Serial Coupon 4,000% 3.450% 115,000.00 104.742% c 120,453.30
10/01/2025 Serial Coupon =~ 4.000% 3.450% 115,000.00 104.742% c 120,453.30
04/01/2026 Serial Coupon 4.,000% 3.550% 115,000.00 103.860% c 119,439.00
10/01/2026 Serial Coupon 4.000% 3.550% 115,000.00 103.860% c 119,439.00
04/01/2027 Serial Coupon 4.000% 3.650% 115,000.00 102.986% c 118,433.90
10/01/2027 Serial Coupon 4.000% 3.650% 120,000.00 102.986% c 123,583.20
04/01/2028 Serial Coupon 4,000% 3.750% 120,000.00 102.121% c 122,545.20
10/01/2028 Serial Coupon 4,000% 3.750% 120,000.00 102.121% c 122,545.20
04/01/2029 Serial Coupon 3.750% 3.860% 130,000.00 98.643% 128,235.90
10/01/2029 Serial Coupon 3.750% 3.860% 130,000.00 98,615% 128,199.50
04/01/2030 Serial Coupon 3.875% 3.920% 135,000.00 99.422% 134,219.70
10/01/2030 Serial Coupon 3.875% 3.920% 135,000.00 99.411% 134,204.85
04/01/203t Serial Coupon 4.000% 3.970% 135,000.00 100.247% c 135,333.45
10/01/2031 Serial Coupon 4,000% 3.970% 135,000.00 100.247% c 135,333.45

Total - ~ $3,865,000.00 - - $4,043,696.20

Bid Informaticn

PPAF ATIOUNE OF BOMIUS. ... .oeveveeeeeeevitisserestes st bbarnaresseassessemeaaamren st 814t s A A AR S S e R EE (R0 TE RS SRS e mamneaaamn §od b4 EA 04 Fa b A A TR LI AT TP ed hepaans nn $3,865,000.00
Reoffering Premium or {Discount) 178,696.20
GIOSS PTOUUGHON. ot eveeeer e ceeeesttssreesressnernsasnasesesses beeerseaseese seansPhEaREsEERTTR RS S4 0T 1A man e s b e hbarrr £ 0 ohsHE LS LA AR R Eaa AT RSP AT s parnstnn s et erarand $4,043,696.20

$(32,852.50)

Total Underwriter's DISCOUNE {0.BB0YE)......iiiiiiiiimrmiriiiisirrierisinssassnnss st s s sy aa e s en s s bR RS e
4,010,843.70

BIA (10377 3%) .. vrreemersssimmssnsserss e darmsar e as s s s msr e bR AT LR 0

T OtaE PUIMENASE PIECE 1o mvvseeeeseseessesiontstirssssarerbssassvssssnarsmesseesseeses t014sSAbRIEIETIA T TS S0 2t emnn e e r e Lo LE AL LSRR TR LA A s d et r e $4,010,843.70
BONG YEAF DOHAIS.oveveceeemreesiessesseresrmstserersessesieemsns s isees s sassmsass s rrans she sy prsensss e haba st $42,659.07
Average Life......ccocoriicvevannne . 11.037 Years
Average Coupon 3.9374914%

3.5956094%
3.5030411%

Net Interest Cost {NIC}
True Interest Cost {FIC)............ .

Series 2012 | Issue Summary | 4/3/2012 | 3:56 PM

Fifth Third Securittes, Inc.
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Viliage of Dexter
County of Washienaw, Stale of Michigan
Uilifies Water Refunding Bonds Serdes 2012

Debt Service Comparison

Date Tolal P+l Met New DIS Old Net D/S Savings Fiscal Tolal
05/31/2012 - (4,149.86) (77,791.72) {73,641.86) -
08/30/2012 - - - - (13,641.86)
112012 114,850,31 114,850.31 204,250.68 69,300.37 .
04/01/2013 143,331.25 143,331.25 56,866,30 (46,464.95} -
08/30/2013 - - - - 42,835.42
10/0472013 $42,284.26 142,281.25 206,866,30 64,5685.05 "
04/0%/2014 141,231,25 141,231,256 94,366.30 (46,864.85) -
06/30/2014 - - . - 17,720.10
1040172054 140,161.25 140,161.25 208,366.30 68,185.05 -
04/0172015 144,131.25 144,131.25 91,775.68 (52,355.57} -
OG/30/2015 - . - - 15,829.48
10/01/2015 148,006.25 148,006.25 210,775.68 62,769.43 -
04/01/2016 146,806.25 146,808.25 §9,068.43 {57.736.82) .
06302016 - . . - 5,032.61
$0/01/2016 145,206.25 145,208.25 215,069.43 68,863.18 -
04/01/2017 143,606.25 © 143,808.25 86,203.81 (57,402.44) -
06/30/2017 - - " - 12,460,74
10/0872017 142,008.25 142,006,25 217,203.861 75,187.58 -
04/0172038 140,406.25 140,408.25 83,22558 {57,180.57) -
08/3072048 - - . - 18,016.99
100172018 135,808.25 138,808,25 220,225.63 81,419.43 -
04/01/2019 142,206.25 142,208.25 68,110.05 (62,096.20) N
063072018 - - - - 19,323,23
10/01/2019 1465,506.25 145,506.25 224,110,05 78,603.80 .
04/01/2029 143,708,25 143,706.25 76,835.05 {66.871.20} -
06/30/2020 - . - . 11,732.60
10/01£2020 141,908.25 141,808.25 226,835.05 54,928,80 -
0410412021 145,106.25 145,168,256 73,422.56 (71,683.69) -
08/30/202% - - - - 13,246.11
1010172021 143,206.25 143,206.25 229,422.56 28,216.31 -
04/0172022 146,306.25 146,306.25 69,872.56 (78,433.69) -
0613012022 - - - - 0,762.62
10/01/2022 144,306.25 144,306.25 232,812.58 88,566.31 -
0410172023 142,306.25 142,306.26 66,163.18 (16,143.0M) -
06/30/2023 - - - - 12,425.24

R 16/01/2023 140,306.25 +40,306.25 238,163.18 97,856.92 -
04/01/2024 138,306.25 138,306.25 62,247.56 {76.058.59} -
06/30/2074 - - - . 21,798.24
10/01/2024 141,306.25 141,306.25 241,247.56 099,941.31 .
04/01/2025 149,208.25 149,206.25 58,172.50 ($1,032.69) -
06/30/2025 - - - - 8,907.62
10/05/2025 446,808,258 146,906.25 245172.66 98,266.31 -
040172026 144,606,25 144,606,286 53,9318 {90,693.07) -
06/3072026 - - . - 7.573.24
10/0172026 142,306.25 142,309.25 248,913.18 106,606.93 -
04/01/2027 140,006.25 140,006.25 49,469.43 {90,538,82) .
08/a0/z027 . - - - 16,070.1%
$0/01/2027 142,706.25 142,706.25 253469.43 $10,763.18 -
04/01/2028 140,306.25 140,308,25 44,819.43 (95,486.52} -
06130/2028 - - - - 15,276.36
10/01/2028 $37,906.25 137,906.25 2571.819.43 119,913.18 .
04/01/2029 145,506.25 145,506.25 39,963.18 {105,543.0T) -
06/30/2029 - - - . 143710117
10/01/2029 143,068.75 143,068.75 262,963.18 119,804,43 -
04/01/2030 145,631.25 145,631.25 34,878.80 (110,752.45) -
0GBA0I2000 - - - - 9,141.98
ICI0H2030 143,015.63 143,015,863 267,870.30 424,863,197 -
0410142031 140,400.C0 140,400.00 20,563.18 {110,835.62) -
06/30/2031 - - - - - 14,026.35
100112031 137,700.00 137,700.00 272,563.18 134,863.18 -
04/01/2032 - - 2401943 24.019.43 -
06130/2032 - - - - 158,882,561
10/01/2032 - - 219,019.4% 279,019.43 -
40172033 - - 18,20065 18,200.65 -
063072033 - - . - - 2071,220.11
10/01/2033 - - 285,200.68 285,200.68 -
04/01/2034 - - 12105.93 12,106.93 -
06/30/2034 D - . - 297,307.6%
10/01/2024 - - 247,106.63 247,106.93 -
04/01/2035 - - 6,700.68 5.700.68 .
068/30/2035 - - - - 253,807.61
10/01/2035 - - 161,700.66 161,700.68 -
0420172026 - - 3,031.93 3,031.93 -
05/20/2028 - . - - 64,732.61
100172038 . - 04,433.93 ©4,433,93 .
04/0172037 - - 962.50 862.50 -
06/30/2037 - - - - 95,396.43
10/01/2037 . - 44,862.50 44,962.50 -
£8/30/2038 - - - - 44,662.50

‘tofal SA544,697.19 $5.640,547.53 57,064,781.10 51,524,288.77 -
PV Analysis Summary {Net to Nat)

Gross PY Debl Service Saving: 874,063.56
Met PV Cashiiow Savings @ 3.372%{Bend Yigld). B74,083.56

(77.791.72)

Transfers from Prior [ssua Debl Service Fund,
Conli or Rounding Amount 4,149,868
Het Present Value Benefit $800,441.70
Bel PY Bensfit! $4,351,402 Refunded P2 | 8.395%
Refunding Bond |nformation
Refunding Dated Date. 53172012
Refunding Defivery Date. 5/31/2012
Serios 2012 § fesve Summary | 4/ 372012 | 350 PM
Fifth Third Secwrities, ina_

Page &
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7 VILLAGE OF DEXTER - com}{Aiﬁﬁ N DEVEL%?MENT:@%

pddm. 8140} Main Street + Dexter, Michipgan 48130-1092 ¢+ (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Mill Creek Park Change Orders

Date: April 3,2012

Cedroni Associates, Mill Creek Park Development Contractor, was asked to provide pricing
information on several changes and additions to the Mill Creek Park project and contract. The
additions were requested based on site conditions, staff recommendations and staff maintenance
needs. The additions or changes are as follows:

Additional Concrete Fili - $5,754.00

Plaza and Amphitheatre Paver Pattern Modification - $5,915.42
Geotextile placement at the southern kayak launch - $783.75
Revise asphalt pavement to concrete — Not recommended
Widen ADA ramp from 8’ to 10’ - $3,476.00

Warrior Creek storm sewer replacement - $6,176.50

Grand Street storm sewer replacement - $5,504.62

Raise sidewalk under the Main Street Bridge - $16,859.79
Revise Park Bench style - $261.18

10. Credit - Habitat Structure removal - $5,950.00

11. Credit — Elimination of Clearing and Grubbing - $800.00

12. Credit — Elimination of Fence Repairs — TBD

13. Additional Fill from Dexter Schools - $948.75

14. Additional Off-site fill - $9,237.68

TOTAL $48,167.69
RECOMMENDED not to exceed amount -  $49,000

0 NS U R W N

The attached JJR memo explains the requested changes (Numbers 1-14) and the anticipated cost for
each change.

RECOMMENDATION

JIR needs to review the information in greater details to assure that it conforms to the contract
requirements, however in the interest of keeping the project moving it is recommended that Council
take action on the change orders.

Staff supports the recommended contract adjustments including the additions due to existing site
conditions that should be addressed while the contractor is on site and prior to closing out the
construction activities on the site. '
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Items 1, 3, 13 and 14 are all items that are recommended due to the site conditions - $16,724.18

Items 2, 5, 6, 7, 8, and 9 are all items that are NEW to the contract - $38,193.51
Ttems 10, 11, and 12 are CREDIT items - - ($6,750.00)
TOTAL $48,167.69

Item 4 from the bulletin is not being recommended at this time. Items 10, 11, 12 are credits that
reduce the contract amount.

On June 13, 2011 the Village Council authorized Cedroni Associates to construct the Mill Creek
Park and the Warrior Creek Park stairs for $1,242,000. Council also authorized contingency
funding of an additional $25,000.

Based on the site condition items and the NEW items there is an additional $29,917.49 in funding
needed outside of the funding already budgeted for the project. JJR has recommended that not all
the $25,000 in contingency funding be used for the additions due to potential changes in the project
between now and the project completion.

BUDGET AMENDMENTS

If Council approves the recommended project changes and additions the following budget
amendments would be presented to Council at the next meeting. Budget amendments are necessary
given that the following projects are not directly related to the park development. These expenses
can be paid for by the Major Street fund. $28,000 was budgeted for the Edison Street sidewalk
replacement in Local Streets. Approximately $9,000 was spent on design and approximately $6,200
was used to complete sidewalk replacement on Fourth Street as part of the water main replacement
program. That leaves approximately $12,500 that could be used to offset the storm water portion of

the park project.

Item 5 - Widening of Sidewalk - $3,476.00 — Municipal Street Reserves through Major Streets
Item 6 - Warrior Creek and Item 7 - Grand Street Storm - $11,681.12 - Municipal Street Reserves

through Major Streets
Item & - Main Street Bridge walkway - $16, 859.79 — unused funding for Edison Street sidewalk

(transfer from Local to Major Streets) and Municipal Street Reserves through Major Streets

Attached is an updated breakdown of the Municipal Streets Fund to show the impact of the
additional expense. Staff will also be reviewing the planned park expenditures to determine whether
any of the included storm water work could be transferred to streets funding,.

The remaining projects could be funded out of the $25,000 contingency because they are directly
related to the park development. The remaining contingency funding would be $2,099.42 for the

duration of the Mill Creek Park project.

ACTION REQUESTED

Council is being asked to take action on the recommended changes to the Mill Creek Park project in
order to incorporate the recommended site amendments into the project and to keep the project

moving forward.

Please feel free to contact me prior to the meeting with questions.
Thank you.
2
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Revenue
Revenue
Expense
Expense

Expense:

Expense

Expense
Expense
Expense

Use of Major Streets Fund Balance that must be used for a Major
Street project (reimbursement of advance construct money from

Municipal Streets Fund Account Activity

Fund Balance at the end of 2010-2011

Expected Miltage 2011-2012

Major/Local Streets Act 51/Interest

Local Streets Operating 2011-2012

Major Streets Operating 2011-2012
Municipal Streets Admin 2011-2012
Stormwater Work on the Watermain Project

Stormwater Work on the Mill Creek Park Project
Main Street
Central

2008 Dexter Ann-Arbor Project)

Revenue
Revenue
Expense
Expense
Expense
Expense

Revenue
Revenue
Expense
Expense
Expense

Revenue
Revenue
Expense
Expense
Expense

Total Estimated Streets Fund Balance at the end of

2011-2012

Expected Millage 2012-2013
Major/Local Streets Act 51/Interest
Central Continued

Local Streets Operating 2012-2013
Major Streets Operating 2012-2013
Municipal Streets Admin 2012-2013

Expected Fund Balance at the end of 2012-2013

Expected Milfage 2013-2014
MajorfLocal Streets Act 51/nterest
Local Streets Operating 2013-2014
Majcr Streets Operating 2013-2014
Municipal Streets Admin 2013-2014

Expected Fund Balance at the end of 2013-2014

Expected Millage 2014-2015
MajorfLocal Streets Act 51/Interest
Local Streets Operating 2014-2015
Major Streets Operating 2014-2015
Municipal Streets Admin 2014-2015

Expected Fund Balance at the end of 2014-2015

$623,521

$526,100 Budget
$225,000 Budget
($220,100) Budget
(3222,900) Budget
($40,300) Budget

($7,000) Budget Amendement Required
Budget Amendement Required
($19,516) for ltems 5, 6,7,8

($334,000) Budget
($150,000) Budget

$203,266 Actual

$584,071 Estimate

$526,033 Estimate
$225,000 Estimate
($445,000) Estimate
($188,200) Estimate
($233,600) Estimate
($40,300) Estimate

$428,004 Estimate

$526,033 Estimate
$225,000 Estimate
($188,200) Estimate
($233,600) Estimate
($40,300) Estimate

$716,937 Estimate

$526,033 Estimate
$225,000 Estimate
($188,200) Estimate
($233,600) Estimate
(840,300) Estimate

$1,005,870 Estimate

P123



ZLO0Z/VTUE | abed

- dx3 jaey - pung 3afoad yied 39319 IR

009'0¥Z°L 00L'9L 00E'ZL) - sainppuadxg o)
ocm ozl 00292 00E°ZLL - . =ol mu:wEm>ohnEw_.m.m__1um.u o o
L R oL L swusisnordu eideg 000926
S T _ : _ C11/58/% ® 01/58/0T pepuamy
009'se 00.'9/ 00€'2ZLL - m_.__u_:w_._oo m_.__._mm_.__m:m 000°0€8

syuewaacaduw repdes goo'Lo6 3deqg
sainjipuadxy
009°0¢2°L . 00292 Q0EZTEL - m.m::w>wm_ _Eo._.

.Bo_o.@ _ __ . m N ____ ‘ W‘_ Pun 5211 PEIOMISaY WY U| SIBJSUBIL G669
. B S B m_ucnm eas mams.um__.m_s m.._mpoﬂ.d‘mmn

..oom‘.% Jooz'ss _ oosTLL _._ | ” o _ | _ . pung _%5_.@_5_ ut siejsueIL LoV o8
ooo ‘mmw ) o u ‘ . . ] # . # dems nd ._.m m.u._._w..n_. &w_:.oo MBUSIUSBAA ooo..n.wm
000'56¥ ‘ ‘ _ . ' snueasy JURID 000085
SAINUS3AY
pund 108foid Yed eerd il S0v :pund

ZLOZ- 1102 Toniscd 3A | papuswy sy | paydopy
pajdopy pajewns3 Ad 3L Anp Ad3sL Anr -
od
1sunogd 1L0Z/0L0Z fed Jualiny a

¢102-110¢ L33aHSHHOM 1390N8 ANNS LOIrOHd HHVd MIIHD TN




Bulletin 2 Summary Memorandum

www jIr-us.com

Paga 1 ofd
Mill Creek Park - Phase 1 Improvements
Bulletin 2 Summary/ Recommendation March 20, 2012 _....50094.004
DATE . PROJECT NC.

SUBJECT

TO COMPANY

Allison Bishop, Community Development

Manager Vilage Of Dexter _ . _ . )
Paul Evanoff . 734.669.2706

FROM

Qverview:

On February 29, 2012, Construction Bulletin Number 2 was issued to Cedroni Associates Inc.
Builetin 2 was issued to formally establish pricing for:

Additional items of work performed by the Contractor to address site conditions,

Additional items of work the Village is considering implementing and

Credit prices for items of work that will be eliminated from the Contract.

A response to Bulletin 2 was received from Cedroni Associates Inc. on March 5, 2012. The
total of alf additions and deductions contained in the response would equal an addition to the
contract price of $67,912.94. JJR reviewed the Bulletin 2 response, and on March 6, 2012,
requested additional back-up information related to several bulletin items. The additional
information was received by JJR on March 15, 2012.

The prices submitted by the Contractor are significantly higher than those we would
expect if these items of work were competitively bid, however, due to the complexity of
the site, the desire to maintain continuity of construction, and the logistical and
coordination difficulties of bringing another contractor on site to perform the items of
additional work, we feel it is in the best interest of the Village of Dexter to accept the

submitted prices.

A breakdown of Bulletin 2 items and proposed costs follows. The complete Bulletin 2 text and
Bulletin 2 Response, including itemized breakdowns for each item are attached to this

Memorandum.

Bulletin 2 Itemized Breakdown:

Item 1 — Additional Fill - Crushed Concrete )
The Contractor placed approximately 300 tons of crushed concrete in an area of unsuitable
soils. Although it was agreed by all parties that the unsuitable soils needed to be addressed,
the placement of this material was performed by the Contractor without knowledge or
approval of the Village or JUR. JJR recommends compensation for material and trucking only.
300 tons @ $19.18 per ton.

Contractor requested compensation; $11,122.35

JJR recommended compensation: $5,754.00.

JdE, LLC ] 110 MILLER AVERUE, ANN ARBOR, MICHIGAN 48104 | 7 734.662.4457  734.662.0779
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Bulletin 2 Summary Memorandum
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www ifr-us.com

Page 2 of 4

Item 2 - Plaza and Amphitheater Paver Modifications

At the request of the Village, a price was solicited to modify the brick paver pattern for the
Amphitheater and Jeffords Street Plazas from the solid herringbone pattern shown on the
Construction Documents to a pattern matching the existing Plaza at the corner of Main and
Jeffords Street. JJR recommends acceptance of this proposal and price

Contractor requested compensation: $5,915.42

JJR recommended compensation: $5,915.42

Item 3 — Geotextile placement at the southern kayak Launch

During Construction the sails in the location of the southern kayak launch were found to be
too unstable to support the aggregate surface. The Contractor was directed to install a
geotextite below the aggregate surface. JJR recommends acceptance of this proposal and
price. _
Contractor requested compensation: $783.75

JJR recommended compensation: $783.75

ltem 4 — Revise asphalt pavement to concrete pavement

At the request of the Village, a price was solicited to eliminate the section of asphalt pavement
linking Jeffords and Grand Streets. As this section of walk was designed to be temporary
pending demolition of the adjacent building, JJR does not recommend acceptance of this

proposal and price.

" Contractor requested compensation: $14,376.90

JJR recommended compensation: $0.00 (proposal acceptance not recommended)

Item 5 — Widen the section of walk connecting Jeffords Street to the walkway under the
Bridge from 8’ to 10’

At the request of the Village, a price was solicited to widen this section of walk from 8’ wide to
10’ wide to allow better access by maintenance vehicles. JJUR recommends acceptance of this
proposal and price.

Contractor requested compensation: $3,476.00

JUR recommended compensation: $3,476.00

Item 6 — Warrior Park storm sewer replacement

At the request of the Village, a price was solicited to remove and replace the existing storm
sewer pipe in the Warrior Park parking lot. JJR recommends acceptance of this proposal and
price. .
Contractor requested compensation: $6,176.50

JJR recommended compensation: $6,176.50

ltem 7 — Grand Street storm sewer replacement

At the request of the Village, a price was solicited to remove and replace the existing storm
sewer pipe at the end of Grand Street. JJR recommends acceptance of this proposal and
price.

Contractor requested compensation: $5,504.62

JJR recommended compensation: $5,504.62



Bulletin 2 Summary Memorandum
March 18, 2012

WwWw.iiT-us.com

Page 3 of 4

item 8 — Adjustment of the elevation of the walkway under the Main Street Bridge over
Mill Creek

At the request of the Village, a price was solicited to raise the elevation of the concrete walk
under the Main Street Bridge over Mill Creek to help minimize walkway flooding. Proposed
elevation adjustment will be a variable depth concrete overlay of the existing waik. JJR
recommends acceptance of this proposal and price.

Contractor requested compensation: $16,859.79

JJR recommended compensation: $16,859.79

Item 9 — Revision of Park Bench Model '

Contractor was requested to revise model of park bench to match City standard bench.
Contractor requested compensation: $261.18

JJR recommended compensation: $261.18

Item 10 — Credit for Elimination of Stream Habitat Structures

A price was solicited for a credit to the Contract for elimination of Stream Habitat Structures
from Mill Creek. The Proposed Habitat Structures were to be sections of trees embedded in
the river for fish habitat. it was determined that these structures would pose a hazard to kayak
and canoe users. JUR recommends acceptance of the Contractor's proposed Credit.
Contractor proposed Credit to Contract: $5,950.00

JJR Recommended acceptance: $5,950.00

Item 11 — Credit for Elimination of Clearing and Grubbing

A price was solicited for a credit to the Contract for reduction in the overall amount of clearing
and grubbing required. JJR recommends acceptance of the Contractor's proposed Credit.
Contractor proposed Credit to Contract; $800.00

JJR Recommended acceptance: $800.00

Item 12 — Credit for Elimination Cemetery Fence Repairs

A price was solicited for a credit to the Contract for elimination repairs and/or replacement of
the fence adjacent to Forrest Lawn Cemetery. The Contractor states that no credit is due for
this item of work. As no Credit was offered for elimination of this item of work JJR
expects this work to be performed per the Construction Documents.

Contractor proposed Credit to Contract: $0.00

ltem 13 — Fill Transport from Dexter School stockpile on Dan Hoey Road

During Construction it was determined that the existing fill stockpile, located at the end of
Grand Street, was inadequate to supply ail of the fill required for construction of the soil
stabitization key and placement under sidewalks and the Amphitheater. The Contractor was
directed to transport suitable soils from the Dexter School stockpile on Dan Hoey Road. JJR
recommends acceptance of the Contracior's proposed request for compensation for soil
transportation. JJR recommends acceptance of this proposal and price.

Contractor requested compensation: $948.75

JJR recommended compensation: $948.75
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DEAN MARINE & EXCAVATING INC.

invoice

38135 CIRCLEDR. -
HARRISON TWP. _ B Date Invuice #
MICHIGAN 48045 114201 pa1178
Bill To
Cedroni & Associmtes T,
5639 Aubum R4,
Utica., Mi 48317
Rick Cedroni
P.Q. No. Terms Project
Faue on receipt
Quuantity Date Description Rate Armournt
299,751 11-1-11 Extra 173" crush conerete in place for sidowalk 33.73221 10,111,723
Thanle you for your business.
Total $10,111.23
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Iftem 6

ITtem 7

Item 8

Dean Marine & Excavating,

VWARRIOR CREEK 120-0

MOBILIZATION 5245.00
LABOR 51,734.00
MATERIALS $2,526.00
EQUIPMENT 51,110.00
TOTAL &£5,615.00

GRAND BLVD 80-0

MOBILIZATION £245.00
LABOR 52,053.20
MATERIALS 41,608.00
EQUIPMENT 51,098.00
TOTAL £5,004.20

RIE RAP FOR UNDER BRIDGE

LABOR $510.00
MATERIALS $300.00
EQUIPMENT £756.00
TOTAL $1,566.00
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STANDARD TERMS OF PRODUCTION

TAXES

Prices on the specified products are exclusive of all city, state and
federal excise taxes, including, without limitation, faxes on
manufacture, sales, receipts, gross income, occupation, use and
similar taxes, It is the responsibility of the purchaser to remit to the
appropriate state or local authority ail state safes tax not herein
designated as well as the applicable use taxes, local taxes, permits
and fees of any kind.

REGULAR PAYMENT TERMS

All payment terms are determined by the credit department. No order
will be processed or placed into production until credit has been
determined and a deposit has been received (if required). Purchaser
is responsible for the timely payment of Victor Stanley's invoices

- within Victor Stanley's payment terms. In the untikely event that
collection activity is necessary due to the non-payment of past due
invoices, Purchaser agrees that all coliection charges, legal fees and
interest incurred in such coflection activity will be the sole
responsibility of the Purchaser.

CANCELLATION FEE

Vicior Stantey, inc. manufactures all products to specific orders, and
therefore reserves the right to charge a 20% cancellation fee if this
order is canceled by the Buyer while goods are in production.

DELIVERY
All prices are FOB Factory unless otherwise stated by Victor Stanley,
inc. in writing.

INTEREST

If Buyer fails to pay in accordance with the ferms of this agreement,
an interest charge of 1.5% per month may be added to the unpaid
halance.

ATTORNEYS' FEES

In the event that the Buyer fails to fimely pay for the goods in
accordance with the terms of this agreement or is otherwise in breach
of its obligations to Victor Stanley, Inc., Buyer agrees to pay fo Victor
Stanley, Inc, the cost of collection, including its reasonable attorney’s
fees and suit costs.

DELAYS

Our lead time is an estimate only and Victor Stanley, Inc. is not
responsible for any delays in our previously quoted or estimated
shipping time. Victor Stanfey, Inc. will not be liable for any delay in the
performance of orders or contracis, or in the delivery or shipment of
goods, or for any damages suffered by Buyer by reason of such delay,
if such delay is, direcily or indirectly, caused by, or in any manner
arises from, fires, floods, accidents, civil unrest, acts of God, war,
governmental interference or embargoes, sirikes, labor difficulties,
shortage of labor, fuel, power, materials, or supplies, transportation
delays, or any other cause or causes (whether or not similar in nature
to any of these herein before specified) bayond its contrat.

NONCONFORMITY

All producis made by Victor Stanley, Inc. are to be inspected before
shipment, and shoukd any of such materials prove defective due to
fauifs in manufaclure, or fail to meet the writlen specifications
accepted by Victor Staniey, Inc., Buyer shall not return the goods,
hut notify Victor Stanley, Inc. immediately, stating full particulars in
support of claim, and Victor Stanley, Inc. will either replace goods
upon refurn of the defective or unsatisfactory material or adjust the
matter fairly and promptly, but under no circumstances shall Victor
Stanley, Inc. be fiable for consequential or other damages, losses, or
expenses in connection with or by reason of the use of or inability to
use materiais purchased for any reason.

LIMITED WARRANTY

We warrant to the original purchaser the goods manufaciured by us to
he free from defects in material and workmanship for one year under
normal use and service. Our obligation under this warranty shall be
limited to the repair or exchange of any part or parts which may thus
prove defective under normal use and service within one year from date
of delivery, and which our examination shali disclose to our satisfaction
{o be defective. This warranty expressly excludes acts of misuse,
vandalism or freight damage. Ductile lron casfings include a 10-year
limited warranty against breakage. THIS WARRANTY IS EXPRESSLY
IN LIEU OF ALL OTHER WARRANTIES EXPRESSED OR IMPLIED
INCLUDING THE WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR USE AND OF ALL OTHER OBLIGATIONS OR
LIABILITIES ON QUR PART.

CONDITIONS

All orders or contracts are accepted with the understanding that they
are subject o Victor Stanley, Inc.'s ability to obtain the necessary raw
materials, and all orders or contracts as well as shipments applicable
therefo are subject to Victor Stanley, inc.'s current manufacturing
schedules, and government regutations, orders, directives, and
restrictions that may be in effect from time to time.

CONTROLLING PROVISIONS

These terms and conditions shall supersede all provisions, {erms and
conditions contained on any confirmation arder, or other writing Buyer
may give or receive, and the rights of the parties shall be governed
exclusively by the provisions, terms and conditions hereof. Victor
Stanley, Inc. makes no representations or warranties concerning this
order except such as are expressly contained herein, and this order
may not he changed or modified orally.

CONTROLLING LAW

Any controversy or claim arising out of or relating to this order or the
performance or breach thereof shall be governed by the laws of the
State of Maryland and Buyer authorizes and agrees that suit may be
brought within the State of Marytand by Victor Stanley, inc. to coltect
for any breach of Buyer's obligations to-pay for the goods.

CLAIMS

Any claim resulting from damages, loss or shortage niust be noted by
the Buyer on the biil of lading at the time of delivery and reported to
Victor Stanley, Inc. within seven (7) days.

Page: 2
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STANDARD TERMS OF PRODUCTION

TAXES

Prices on the specified products are exclusive of all city, state and
federal excise taxes, including, without imitation, taxes on
manufacture, sales, receipts, gross income, occupation, use and
similar taxes. 1tis the responsibitity of the purchaser to remit to the
appropriate state or local authority ali state sales tax not herein
designated as well as the applicabie use taxes, local taxes, permits
and fees of any kind.

REGULAR PAYMENT TERMS

Alf payment terms are determined by the credit department. No order
will be processed or placed into production until credit has been
determined and a deposit has been received (if required). Purchaser
is responsibte for the timely payment of Victor Stanfey's invoices
within Victor Stanley's payment terms. in the uniikely event that
collection activily is necessary due to the non-payment of past due
invoices, Purchaser agrees that all collection charges, legal fees and
interest incurred in such cotlection activity wili be the sole
responsibitity of the Purchaser,

CANCELLATION FEE

Victor Stanley, Inc. manufactures all products to specific orders, and
therefore reserves the right o charge a 20% canceliation fee if this
order is canceted by the Buyer while goods are in production.

DELIVERY
All prices are FOB Factory untess otherwise stated by Victor Stanley,
tnc. in writing.

INTEREST .

if Buyer fails to pay in accordance with the terms of this agreement,
an interest charge of 1.5% per month may be added to the unpaid
balance.

ATTORNEYS' FEES

In the event that the Buyer fails to timely pay for the goods in
accordance with tha terms of this agreement or is otherwise in breach
of its obligations fo Victor Stanley, Inc., Buyer agrees to pay to Victor
Stankey, Inc. the cost of coflection, including its reasonable attorney's
fees and suit costs.

DELAYS

Cur lead time is an estimate only and Victor Stanley, Inc. is not
responsible for any delays in our previously quoted or estimated
shipping time. Victor Stantey, Inc. will not be liable for any delay in the
performance of orders or contracts, or in the delivery or shipment of
goods, or for any damages suffered by Buyer by reason of such delay,
if such delay is, directly or indirectty, caused by, or in any manner
arises from, fires, floods, accidents, civit unrest, acts of God, war,
governmental interference or embargoes, striikes, labor difficuities,
shortage of labor, fuel, power, materials, or supplies, ransportation
delays, or any other cause or causes {whether or not simitar in nature
to any of these herein before specified) beyond its conlrol.

NONCONFORMITY

All products made by Victor Stanley, Inc. are to be inspected before
shipment, and should any of such materials prove defective due to
faults in manufacture, or fail to meet the written specifications
accepted hy Vicior Stanfey, Inc., Buyer shall not refurn the goods,
but notify Victor Stanley, Inc. immediately, stating full particulars in
supporl of claim, and Victor Stanley, Inc. will either replace goods
upon return of the defective or unsatisfactory material or adjust the
matter fairly and promptly, but under no circumstances shail Victor
Stanley, Inc. be liable for consequential or other damages, losses, or
expenses in connection with or by reason of the use of or inability to
use materials purchased for any reason.

LIMITED WARRANTY

We warrant {o the original purchaser the goods manufactured by us to
be free from defects in material and workmanship for one year under
normal use and service. Our obligation under this warranty shall be
limited to the repair or exchange of any part or parls which may thus
prove defective under normal use and service within one year from date
of delivery, and which our examination shalt disclose to our satisfaction
to be defective. This warranty expressly excludes acts of misuse,
vandalism or freight damage. Ductile lron castings include a 10-year
limited warranty against breakage. THIS WARRANTY 18 EXPRESSLY
IN_ LIEU OF ALL OTHER WARRANTIES EXPRESSED OR IMPLIED
INCLUDING THE WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR USE AND OF ALL OTHER OBLIGATIONS OR
LIABILITIES ON OUR PART.

CONDITIONS

All orders or contracts are accepted with the understanding that they
are subject to Victor Stanley, Inc.'s ahility to obtain the necessary raw
materials, and all orders or contracts as well as shipments applicable
thereto are subject to Victor Stanley, inc.'s current manufacturing
schedules, and government regulations, orders, directives, and
restrictions that may be in effect from time to time.

CONTROLLING PROVISIONS

These terms and conditions shalt supersede all provisions, terms and
conditions contained on any confirmation order, or other writing Buyer
may give or receive, and the rights of the parlies shall be governed
exclusively by the provisions, ferms and conditions hereof. Victor
Stanley, Inc, makes no representations or warrantles concerning this
order except such as are expressly contained herein, and this order
may not be changed or modified orally.

CONTROLLING LAW

Any controversy or clalm arising out of or relating fo this order or the
performance or breach thereof shall be governed by the taws of the
State of Maryland and Buyer authorizes and agrees that suit may be
brought within the State of Maryland by Victor Stanley, Inc. to collect
for any hreach of Buyer's cbligations o pay for the goods.

CLAIMS

Any claim resulting from damages, foss or shortage must be noted by
the Buyer on the bill of lading at the time of delivery and reporled fo
Victor Stanlay, Inc. within seven (7} days.
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VILLAGE OF DEXTER - COMMIjJNlTY D(EVELOFMEN‘T“D?HCE

8740 Main Street « Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Park Use Pernmt
Date: April 1, 2012

Park and Facility use permits are required to reserve a Village park or facility. The permit request from
the Dexter Garden Club is attached.

The Village of Dexter has developed a Park and Facility use permit and regulations for issuance of' a
Park and Facility use permit. The standards and regulations were developed in accordance with the
recominendations of the MMRMA (Michigan Municipal Risk Manageiment Association) and the
Village of Dexter General Code Ordinance, Chapter 30, Parks and Recreation.

Recently the Village had a request to waive the insurance requireinents due to the organization not
holding insurance coverage. h an effort to try to work with the local group staff met with MMRMA to
discuss ways that the Village could accommodate small local organizations and permit them to use
Village facilities. These groups request to host events in parks and at facilities that typically raise
money for local causes and would be defined as low risk. MMRMA and staff reviewed the Risk
Management and Special Events Manual prepared by MMRMA. Included in the manual is a provision
for the waiver of permit requirements. Attached to this memo is an excerpt from the manual that

addresses waivers.

Staff is recommending that item #10 of the Park and Facility Use permit be added to allow waivers.
Staff is recommending that waivers be recommended by staff and approved by Council under the

consent agenda.
The following language is recommended to be added to the permit:

#10 Waiver — The event sponsor may petition the Village in writing for a waiver of one or more of the
rules, policies or fees in this document. Upon receipt of the written request, if it appears to Village
Manager or their designee that one or more of the rules, policies or fees creates an unnecessary hardship,
not created by action of the event sponsor, or that a genuine hardship exists because of the unusual
circumstances with regard to the particular activity, such requirement or requirements may be waived at
the discretion of the Village Manager or their designee and consent of the Village Council.

ACTION REQUESTED

It is staff’s recommendation that a waiver provision be added to the permit to accommodate unique
circumstances and as reconunended by MMRMA. 1t is staff’s experience that waivers will not be
requested often and that staff will discourage waiver requests for items other than insurance waivers.
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The Dexter Garden Club has submitted a waiver from the insurance requirements of the park and facility
use permit for the annual Garden Club Plant Sale. The plant sale has been held for over 10 years and is
very low risk in accordance with MMRMA standards for risk assessment.

Staff recommends that the insurance waiver be granted to the Dexter Garden Club to hold their annual
plant sale on May 12, 2012. '

Please determing if a waiver can be granted for the Dexter Garden Club.

Please feel free to contact me if you have any additional questions. Thank you.
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VILLAGE OF DEXTER-PARKS COMMISSION

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Date Received: Z.Jik fiz.

Receipt#: _ /a

APPLICATION AND RELEASE OF LIABILITY WAIVER
FOR PARK/FACILITY USE and/or ROAD CLOSURE
EVENT: ﬁC'\LTQQ @HMEM (/i {UA ﬁ%\m’f SaLe EVENT DATES/TIMES: 5/ 1241

EVENT LOCATION: _}Y]aut/med T ot GAZERD
Applicant/Sponsoring Party_A LLEM (0oRGA S __Phone/Email AUENGORGAS @ charter (et

Phone/Email_ Y26~ &1 2.

Phone/Email

Primary Contact

Secondary Contact

Address (City, State, Zip) T/} Ma s , NevieA M 4130
Event Description: p[ﬂn]ff_ SHLE

TYPE OF EVENT {Check all that apply) GAZERO

wPark Use aFacility Use; List the Facility
oRoad Closure: List Event (Village Council Approval Required) DATE APPROVED

oFire/Open Burning (DAFD Approval Required) DATE APPROVED,

FEES
Residents — $25/4 hours / Non Village Residents -$150/4 hours, $50 each additional hour
Chamber; Non-profitg, Community Events exempt from fee

*$200 Dama it Required

THE FOLLOWING ACTIVITIES REQUIRE A PERMIT (Check all that appiy)

o Road Closure — additional requirements apply.

o - Hold a parade — additional requirements apply.

o Conduct exhibitions, erect any building or structure, sell or giveaway any food, drink, or other upon or across
= park lands.

By’ Display, or offer for sale, any article in any park or recreation area.

| Hold assembly involving 30 participants or more {(exempts classroom activities).

o Distribute, deliver or place any bill, billboard, placard, banner, circular, or other advertisement — additional

requirements apply.
Furnish andfor consume any beer, wine, or other alcoholic beverage within the boundarles of any park or

recreation area — additional requirerments apply.
| Fire Pit or other open burning activities. Type of Burning:

[m)

INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION

1. Application must be filed, and complete, at ieast 3 weeks prior’to scheduled event (includes administrative
approval).

2, Village Services - Provide information on the requested village services, i.e. barricades, detour signs, etc.

_ \E\ 3. Road Closure Applications - A complete diagram/map/routes for events and road closures must include
%J distances, schedule, etc. Sheriff's Dept. and Fire Dept. approvals are required for road closures. Contracts
and authorizations will be required prior to permit approval. This can take up to 3 weeks, please plan

accordingly. Upon approval by both departments obtain signatures below. Road Closures require that the
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applicant notify ali residents/businesses affected by the closure. Notification must be completed a minimum
of 2 weeks prior to the event. Please indicate on the permit the date in which netification wili be completed.
' DATE COMPLETED:

a." Contact the Washfenaw County Sheriff Deparfment substation-Dexter'(734) 424-0587- to arrange
contracted officers for events requiring road closures. Provide copy of agreement/contract with

WCSD.

b. Contact the Dexter Area Fire Department (734) 426-4500 to arrange contracted services or to
provide information for event requiring road closures. Provide copy of agreement/contract with the

DAFD.

DAFD Signature Date WCSD Signature Date

Provide the Village with a road closure barricade and sign plan Endicaﬁng where road closures are
required. The Village of Dexter has four (4) road closure barricades available for use therefore
additional contracts may be required. Contact Poco-734-397-1677; or Spartan- 313-292-2488, if

C.

applicable.

d. The Washienaw County Road Commission (734) 761-1500 may require additional Road Closure
permits for events within their jurisdiction. Contact the Village for more information on jurisdiction.

Insurance —~
a. Private and/or Nonprofit Group Spansored Event or Personal Events (weddings, birthday parties, etc.) - The

following insurance coverage's are required:

i, Home Owners Policy coverage certificate or renters policy with general liability coverage of $100,000
must be provided to show host coverage for offsite events in an amount.
General liabifity insurance in the amount of $1,000,000 naming the Village of Dexter, including all
elected and appointed officials, all employees and volunteers, all boards, commissions, and/or
authorities and their board members, employaes and volunteers.

b. Alcchol -~ Events .

i. Selling alcohol requires a permit from the Michigan Liquor Control Commission. General liability
insurance in the amount of $1,000,000 naming the Village of Dexter, including all elected and
appointed officials, all employees and volunteers, all boards, commissions, andfor authorities and
their.board members, employees and volunteers, is required. Alcohol sales must be separate and
fenced from the rest of the event.

ii. Serving alcohol at a private/host events requires a Home Owners Policy or renters policy with
$1,000,000 worth of coverage for Host Liquor. Single day coverage may be necessary for special
events. Applicants should check with their insurance companies. Copies of coverage certificates are

required prior to issuance of permit.

ii.

Hold Harmless/Indemnification Waiver {(below) must be signed and dated by the sponsoring party and/or
representafive.

Signage — On site and off site signage is permitted with approval. See Temporary Sign Permit,

Loading and Unloading - NOT permitted within parks unless permission is specifically granted. Ifioading
and unloading is required temporary road closures may be arranged.

Waste Management — Upon completion of the event, the sponsors are responsible for removal of all
equipment brought to the site, and for returning the site to the same condition as prior o the event.
Arrangements should be made with Waste Management for trash disposal: (800) 796-9696.

Fublication Methods — Please circle all that app[y: illage event calendar,/village newsletter, Dexter Leader,
5 . e . . )

nibar Newsletter Flyers, Brochures, Banners, Othérs

Waiver — The event sponsor may petition the Village in writing for a waiver of one or more of the rules,
policies or fees in this document. Upon receipt of the written request, if it appears to Village Manager or
their designee that one or more of the rules, policies or fees creates an unnecessary hardship, not created
by action of the event sponsor, or that a genuine hardship exists because of the unusual circumstances with
regard to the particular activity, such requirement or requirements may be waived at the discretion of the

Village Manager or their designee and consent of the Village Council.



TERMS OF USE
As arepresentative for and on behalf of the Sponsoring Party, the applicant acknowledges the following:

1. Complefed application, rental fees and damage deposits, must be paid in fulf before the permit is granted.

2. Ifthe Sponsoring Party is atthorized lo use a park gazebo or other designated facility or space, expect to have exclusive use of that
gazebo, facilily or designated space for the period dedined in this permit, .

3. The park, in which the authorized activity will be located, will continue to be open for use by the public during the petiod of the
authorized activity and the authorized activity or use of the park will not unreasonably interfere with or detract from the generat public’s
enjoyment of the park during the authorized hours of the event, '

4, The authorized activity or use will not unreasonably interfere with the promation of public health, welfare, safely and recreation
consistent with Dexter's mission.

5. The authorized activity or use will not include or cause violence, crime or disorderly conduct on the part of any individual participating in
the authorized event, activity, or use.

6. Village of Dexter parks and park facilities are valuable communily assets and, as such, are {o be freated with respect and care
including, but not limited to, all struciures, lighting, benches, and related physical assets. No modifications (use of nails, fape, elc.) are
to be made to any park, park asset, including gazebos, light poles, etc. without the express written consent of the Village of Dexter. All
nafural areas, frees, boulders, and other landscaping, and memorials are to be protected from damage and not subject to wear and tear
from either himan or animat activity.

7. A $200 damage deposit will be required for ALL events. The deposit wilf be refurned upon inspection of the facllifies the following
workday. The deposit may be picked up or destroyed upon inspection of the facilities the following workday. Damage will be
documented with photos and provided to applicant if any porlion of the damage deposit fs retained. Damage consists of anything that
requires Village staff ime, resources or additional contracts to repair and/or resfore.

The Sponsoring Party agrees that all site clean-up Is the responsibility of the Sponsoring Party and not the Village of Dexter.

9. To the best of the Sponsoring Party’s ability, the authorized activity will not require or cause unanticipated or unauthorized expense by
the Village of Dexter, its departments, units or services, or its community police operations. The Viltage of Dexter andfor its community
police operation reserve the right to invoice the Sponsoring Party for additional costs incurred as a result of the authorized use specified
in this apptication. It will be the responsibility of the Sponsoring Party to pay such costs. Such costs may be related but not limited to
police services, damage to facilities, landscaping, sidewalks, grass, or other park assets, or post-activity area or facility clean-up.

10. The Sponsoring Party must provide a copy of the permit, if requested, at the event.

HOLD HARMLES 8 AGREEMENT

A o t { |
To the fuflest extent permitted by Iaw.&:,‘{:)-dz\/%‘.:;’ﬂ éj‘ “’&‘i (—-’C'f/ _.TJ , the Sponsoring Party, agrees fo defend, pay in
behalf of, indemnify, and hold harmless the Village of Dexter, ifs elected and appointed officials, empioyees and volunteers and ofhers working in

behalf of the Village of Dexter against any and ali claims, demands, suits, or loss, including all costs connected therewith, and for any damages

which may be asserted, claimed or recovered against or from the Village of Dexter, its efected and appointed officials, employees, volunteer or

others working in behaif of the Village of Dexter, by reason of personal injuﬁncluding bodily injury or death and/or property damage, including
t

loss of use thereof, which arises out of or is in anyﬂua;/(] connected or aggocia’e with this contract.

Date E-’»’Jilla// /Lo Signed ,/}:"/» Q (/} i

FOR OFFICE USE,ONLY ' 4

Approved/Denied on By:

* Title;

Approvat Granted with the foIEoWing conditions:

O Viltage Resident ($25) Thank you for supporting the Village of Dexter and Dexter's Parks.
0 Non-Viliage Resident ($150)
O Chamber/Non Profit (No Faa) Please let us know how we can help by contacting the Village Offices at 734-426-8303 or by
O $50 Additional Fee for visiting our website at www.villageofdexier.org

Special Event Road Closure
[} Damage Deposit {ck# ) We encourage you to contact the Dexter Area Chamber of Commerce at 734-426-0887 for
POSTED: information on local businesses that may be able to assist in making your event a success.
FEE:____ REC#____
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March 19, 2012

Ms Allison Bishop

Community Development Director
Village of Dexter

8140 Main Street

Dexter, MI 48130

Dear Ms. Bishop:

The Dexter Garden Club is requesting a waiver from the Village regarding the
requirement to obtain insurance for an event held at the gazebo in Monument
Park., The Dexter Garden Club is holding their annual fundraiser plant sale on
May 12" and the cost of buying insurance for this one day event would cause
a financial hardship for the Club. The Dexter Garden Club is a small
organization of volunteers and the people that have attended this fundraiser in
the past have been ‘hail and hardy’ gardeners. Very few attendees actually
g0 on to the gazebo since the sale is held on the lawn.

If you have any questions about the event or have any concerns please feel
free to contact Allen Gorgas at 424-0679 or myself at 424-2580.

Thank you for your consideration of this request.
Yours truly,

o N

Kdthleen Stevenson
Dexter Garden Club President



VIIL.

IX.

XL

ALCOHOLIC BEVERAGES

Consumption of alcoholic beverages on any public property is prohibited.

[or, if alcohol is permitted]

A Liquor License from the Michigan Liquor Control Commission is required where alcoholic
beverages are served and money, in any form, changes hands. A sponsor who secures the license
is subject to claims under the Michigan Dram Shop Act and must provide Liquor Liability

lnsurance coverage.

WAIVER

The event sponsor may petition (municipality) in writing for a waiver of one or more of the rules,
policies or fees in this document. Upon receipt of the written request, if it appears to
{(municipality) that one or more of the rules, policies or fees creates an unnecessary hardship, not
created by action of the event sponsor, or that a genuine hardship exists because of unusual
circumstances with regard to the particular activity, such requirement or requirements may be

waived at the discretion of (municipality).

The nature of the event, the number of attendees anticipated, and the past history of similar events
and/or sponsoring organizations are factors that will be considered in determining whether a

waiver of a rule, policy, or fee is granted.

REVOCATION

{(Municipality) may revoke a Special Event Application and Agreement whenever the sponser, its
employees, or agents fail, neglect, or refuse to fullty comply with any and all provisions and
requirements as set forth in this Rules, Policies, and Fees document, the Special Event
Application and Agreement, or with any and all provisions, regulations, ordinances, statutes, or
other laws incorporated herein by reference.

VIOLATIONS

fordinance violations that are violations of the rules or policies should be listed here]
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Resolution #2012-13
VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

RESOLUTION TO CHANGE THE NAME OF
WARRIOR CREEK PARK TO MILL CREEK PARK

WHEREAS, the Village of Dexter has invested over $1 million in improvements to the Village parks
along the Mill Creek; and

WHEREAS, on March 20, 2012 the Village of Dexter Parks and Recreation Commission recomumended
that the name of Warrior Creek Park be changed to Mill Creek Park; and

WHEREAS, the name of the creek on which the park is located is called Mill Creek; and

WHEREAS, both Mill Creek Park and Warrior Creek Park are adjacent to one another and connected by
pedestrian connectivity; and

WHEREAS, the parks are a destination best described as one unit; and
WHEREAS, parks typically have several entrances and parking areas in which access can be gained; and
WHEREAS, directions and signage to the park can be provided more consistently;

BE IT FURTHER RESOLVED, that the Village of Dexter Village Council moves to change the name of
Warrior Creek Park to Mill Creek Park;

MOVED BY: SECONDED BY:

YEAS:
NAYS:
ABSENT:

RESOLUTION DECLARED ADOPTED THIS DAY of APRIL 2012,

Shawn W. Keough, Village President

I hereby certify that the attached is a true and complete copy of a resolution adopted by the Village
Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular mecting held on
the day of APRIL, 2012,

CERTIFIED BY:
Carol J. Jones, Village of Dexter Clerk
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Resolution #2012-14 T
VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

RESOLUTION TO USE FUNDING FROM THE TREE REPLACEMENT
RESTRICTED ACCOUNT TO RESTORE AND REPLACE PUBLIC TREES LOST
IN THE MARCH 15, 2012 TORNADO

WHEREAS, the Village of Dexter was the target of a tornado on March 15, 2012; and
WHEREAS, approximately 35 street trees were impacted by the disaster; and
WHEREAS, the Village has funding available in the Tree Replacement Restricted Account; and

WHEREAS, funds available in the account are the result of the Village’s Zoning Ordinance requirements
to reduce tree removal and establish an account for the purpose of accepting contributions for the planting

and preservation of trees; and

WHEREAS, the funds within the account are not intended to be used for routine or long term
maintenance of trees; and

WHEREAS, the policy statement indicates that in the event of a natural disaster, such as the March 15,
2012 tornado, that the funds may be used to remove and replace tree provided use of the funds is-
recommended by the Tree Board and approved by the Village Council; and

WHEREAS, on March 27, 2012 the Tree Board unanimously supported the use of the Tree Replacelhent
Restricted Account for the removal and replacement of street trees affected by the tornado;

WHEREAS, the Tree Board recommends that the Village Council approve use of the funds to assist in the
tornado clean up and restoration efforts; and

WLIEREAS, the Tree Board will assist in the recommendations for the timing of the replacement
plantings and the species of trec replacement suitable for the unique conditions of each replacement

location;

NOW THEREFORE BE IT RESOLVED, that the Village of Dexter Village Council approves the use of
funds available in the Tree Replacement Restricted Account to assist with the March 15, 2012 tornado

clean up and restoration efforts;
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MOVED BY: SECONDED BY:

YEAS:
NAYS:
ABSENT:

RESOILUTION DECLARED ADOPTED THIS DAY of APRIL 2012.

Shawn W. Keough, Village President

T hereby certify that the attached is a true and complete copy of a resolution adopted by the Village
Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting held on
the day of APRIL, 2012.

CERTIFIED BY:
Carol J. Jones, Village of Dexter Clerk
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VILLAGE OF DEXTER TREE REPLACEMENT RESTRICTED ACCOUNT
POLICY STATEMENT
2008
Amended August 9, 2010

The Village of Dexter, by resolution of the Village Council and pursuant to Article VI, Section 6.14 (Tree)
Replacement Standards, shall establish a restricted account for the purpose of accepting contributions
for the sole purpose of funding planting and preservation of trees within the Village of Dexter. Planting
and preservation shall include the purchase and planting of trees and the purchase of materials to
assure the success of the planting including, but not limited to, water bags, mulch and stakes. The
restricted account shall be entitled “Tree Replacement Restricted Account”.

Any individual, corporation, agency or entity, public or private, may make unrestricted contributions to
the account pursuant to Section 6.14 of the Village of Dexter Zoning Ordinance.

The Tree Replacement Restricted Account shall be administered and audited through the normal
administrative structure of the Village of Dexter. The Village Manager or designee shall be responsible
for the ultimate administration and accounting of ali funds held in the account.

~ Funds in the Tree Replacement Restricted Account may be used to produce informational materials
about tree planting and care. Such materials shall be approved by the Tree Board.

it is not the intent that funds in the Tree Replacement Restricted Account be used for routine or long-
term tree maintenance, such as tree trimming or general storm damage clean-up, except where a tree is
removed for the purpose of planting a new tree. Maintenance activities shall be funded and
administered through the Village of Dexter’s general cperating fund. In the event of a natural disaster,
epidemic disease, or insect infestation, funds in the restricted account may be used to remove and
replace trees, provided use of the funds is recommended by the Tree Board and approved by the Village

Council.

Contributors shall receive a copy of this policy statement. Additionally, contributors shall be given a
standardized certificate ofappreciaﬁon. Funds deposited in the Tree Replacement Restricted Account
become the property of the Village of Dexter. Contributors shall be required to sign a release
acknowledging their non-refundable contribution. The release shall also serve as a receipt for tax

purposes.

APPEALS — Special project appeals are permitted when recommended by the Tree Board AND Parks and
Recreation Commission AND approved by the Village Council. Appeals shall only be permitted for the
following: tree removal and landscaping plantings that enhances the quality of parks and natural areas
in the Village that is consistent with the goals and objectives of the Village of Dexter Tree Management
Plan AND Parks and Recreation Master Plan. Engineering and design of such projects is not a permitted
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appeal. When considering appeals all boards and commissions shall consider the remaining account
balance for continued tree planting activities as intended by the creation of the account.

The Village of Dexter may from time to time amend the “Tree Replacement Account Policy Statement”
by resclution of the Dexter Village Council.

Moaticn: Semifero

Support: Smith

Ayes: Carson, Cousins, Fisher, Smith, Keough
Nays: Semifero, Tell

Absent: None

Resolution recommended by the Tree Board on the 22™ day, January 2008.
Resolution declared adopted by the Village Council this 28" day, January 2008.

Resolution amended by the Village Council this 9™ day, August 2010.

Shawn Keough, Village President Carol Jones, Village Clerk
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VILLAGE OF DEXTER ddettling@villageofdexter.org___ -

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303  Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: April 9,2012
Re:  Traffic Control Guideline and
Preliminary Review of Eastridge Dr, at Bridgeway Dr.

Steve Dearing, Traftic Engineer with OHM offered several enhancements to the “Traffic control Device
Request Guideline” document. A copy of the red-line and the final version of the document are included

for your review.

Procedurally the guideline remains the same as the version Council approved at the March 12, 2012
meeting. I continue to use this guideline to work through the request made by the Westridge Home
Owner’s Association to install stop signs to stop Eastridge Drive traffic, in affect creating an all-way stop

at this intersection.

Also included for your review is an analysis to determine the proper traffic control for the intersection of
Eastridge Drive at Bridgeway Drive, which was produced by Steve Dearing of OHM. The analysis
concludes that an all-way STOP is not warranted, that Eastridge Drive should be assigned the priority of
right of way (this addresses Trustee Semifero’s question from the March 12 meeting), and that Council
may want to consider modifying the intersection control to a YIELD.

As indicated in the guideline, “the village of Dexter will not accept the liability of installing a traffic
control device that does not meet warrants or the standard and accepted engineering practices”, therefore
staff is recommending that we leave the intersection alone. :

The guideline also indicates that if the device is not installed, staff and the Traffic Engineer will work
with the resident to determine whether another method, such as traffic calming or increased enforcement,
is suitable to rectify the situation. My plan is to start with enforcement to establish what concerns may be
addressed with that approach. Sergeant Gieske committed to locating a smart trailer on Eastridge, when
one is available so we can evaluate vehicle speeds along this roadway. I can also request the traffic
counter from the WC Road Commission to get up to date vehicle counts.

"1l continue to work with the HOA to better refine how traffic and safety concerns can be addressed by
the Village as well as encourage the HOA to monitor themselves on these matters. If enforcement doesn’t
achicve the desired result, a recommendation to evaluate traffic calming measures may be requested. As
the guideline requires if additional study beyond the preliminary review is necessary a cost estimate from
the Traffic Engineer will be obtained and brought back to Council for consideration.
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Traffic Control Device Request Guideline

The Village of Dexter is committed to pfoviding a safe and convenient network of streets for
its residents and visitors. This includes providing adequate information for the regulation,
warning and guidance of traffic by way of traffic control devices.

All traffic controls on our streets are subject to the requirements of the Michigan Manual of
Uniform Traffic Control Devices (MMUTCD) [Michigan Vehicle Code, MCL 257.608].
Further, determinations on what constitutes appropriate controls is governed in Dexter by
standard and accepted engineering practices as found in the Traffic Engineering Handbook,
51 Edition [Village of Dexter Code of Ordinances, Chapter 54, Article Ill - R 28.1126 Rule

126]

In an effort to achieve enhanced transparency for traffic controls requested in the Village of
Dexter, residents/business owners who would like to submit a request for a traffic control
device (stop sign, parking regulation, other regulatory or warning sign, etc.) should do so to
the Village Manager in writing.

Council will be informed of the request via the Village Manager report.

The request will be submitted to the Village Traffic Engineer for preliminary review to
determine whether the traffic control device meets the standard or warrant for installation. A
preliminary review/report would include a site visit and simple measurements (sight
distances, obstruction, and road geometry) and cost up to $600.

If the preliminary review finds that a more comprehensive review is necessary, which could
include data collection, meetings, modeling and possible topographic information; a cost
estimate from the Traffic Engineer will be obtained and brought back to Council for

consideration.

If the preliminary review finds that the Traffic Control Device meets the appropriate
requirements, Council will be informed via the Village Manager report, and the device WI” be

installed by the Department of Public Works.

if the requirements are not met, Council will be informed via the Village Manager report, and
the device will not be instalied.

The Village of Dexter will not accept the liability of installing a traffic control device
that does not meet warrants or the standard and accepted engineering practices.

If the device is not installed, staff and the Traffic Engineer will work with the resident to
determine whether another method, such as traffic calming or increased enforcement, is
suitable to rectify the situation. A report of the alternatives considered will be provided to

Council for their consideration.
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est, 1962
Date: April 2, 2012
To: Donna Dettling
Village of Dexter Manager
CC.. Rhett Gronevelt, PE )
From: Stephen Dearing, PE, PTOE §ﬁ0

Manager of Traffic Engineering Services

Re: Eastridge Dr at Bridgeway Dr

As requested, we have reviewed the Eastridge at Bridgeway intersection to determine the
proper traffic control. The subject intersection is a cross intersection located in the Village of
Dexter, in the West Ridge Subdivision, north of Island Lake Road. The speed limit on both
streets is 25 mph. There is currently a two-way stop control, with Bridgeway stopping for
Eastridge.

Legal Basis for Traffic Controls ,
All traffic controls on public roads are subject to the requirements of the Michigan Manual of
Uniform Traffic Control Devices (MMUTCD) [Michigan Vehicle Code, MCL Sect. 257.608].
Further, determinations on what constitutes appropriate controls is governed in Dexter by
standard and accepted engineering practices as found in the Traffic Engineering Handbook, 5"
Edition [Village of Dexter Code of Ordinances, Chapter 54, Article Ill — R 28.1126 Rule 126]

Background on Traffic Controt Determination

Appropriate intersection control may range from no controls and reliance on the basic right of
way rule (yield to vehicle approaching from your right), through YIELD, STOP, all-way STOP, up
to signal controls. The determination of what constitutes appropriate control is based on the
criteria contained in the Michigan Manual of Uniform Traffic Control Devices (MMUTCD) and
standards of engineering practice expressed by FHWA and other safety and professional
organizations. As the level of control increases, the stringency of the criterion / warrant
increasas as well as the data collection and analysis effort.

Uncontrolled intersections will work safely when the volumes of the streets are relatively low.
More importantly, there must be sufficient sight distance through the quadrants of the
intersection to be able to see if there is crossing traffic with sufficient time to slow or stop before

a collision occurs.
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The use of a YIELD sign is intended to assign the right-of-way at
intersections where it is not usually necessary to stop before proceeding into the intersection.
Conversely, the STOP sign is intended for use where it is usually necessary to stop before

proceeding into the intersection.

Determining the basic level of intersection contro! takes the form of a safe approach speed
calculation. This involves an evaluation of the sight distance across the corners of the
intersection. The guidance is that if safe approach speed to an intersection is 10 mph or less,
the minor street approach to the intersection shouid be under STOP control. [f the safe
approach speed is 11 up to the posted speed limit of the approach, then a YIELD control is
appropriate. [f the safe approach speed is at or above the posted speed limit, then it may be
appropriate for the intersection to be uncontrolled. Adjustments to this baseline criterion are
then made to account for other factors. The following conditions should be fully evaluated to
determine the level of control and how the right-of-way should be assigned:

¢ Traffic Volumes: Normally, the heavier volume of traffic shouid be given the right-of-way.
o Approach Speeds: The higher speed (fimit) traffic should normally be given the right-of-way.
» Types of Roadways: When a minor roadway intersects a major roadway, it is usually

desirable to control the minor roadway.
s Crash Experience: Need to evaluate for types of crashes susceptible to correction.

For ali-way STOP controls, there are specific numerical requirements for traffic volumes and / or crashes.
The MMUTCD indicates that multi-way STOP control may be warranted if there were at least 300 vehicles
per hour from the major street approaches and 200 units (vehicles, pedestrians and bicycles) per hour
from the minor sireet approaches for the same eight hours on an average day. The crash warrant
requires five or more reported crashes in a 12-manth pericd that are susceptible to correction by a multi-
way stop installation. Such crashes include right-turn and left-turn collisions as well as right-angle

coliisions.

Many times STOP signs are installed where they may not be warranted. Traffic experts agree
that unnecessary STOP signs:

Cause accidents they are designed to prevent.

Breed contempt for other necessary STOP signs.

Waste miliions of gallons of gasoline annually.

Create added noise and air poliution.

Increase, rather than decrease, speeds between intersections.

Moreover, there is an explicit requirement in the MMUTCD that YIELD and STOP signs shall not
be used for speed control.

Sight Distance
There are sight distance obstructions in two of the four quadrants of the subject intersection. In

the east corner, the topography of the parcel and profile of the streets are the determining
factors. For this issue, the value of safe approach speed is calculated to be 11.2 mph. Inthe
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Municode

Dexter, Michigan, Code of Ordinances >> - CODE OF ORDINANCES >> Chapter 54 - TRAFFIC AND
VEHICLES >> ARTICLE Ill. - UNIFORM TRAFFIC CODE >>

Sec. 54-31. - Code and amendments and revisions adopted,
Sec, 54-32. - References in code,

Sec. 54-33. - Notice to be published,

Sec. 54-34. - Penalties.

Sec. 54-35. - Prosecution of violations,

Secs. 54-36—54-60. - Reserved.

Sec. 54-31. - Code and amendments and revisions adopted.

The Uniform Traffic Code for Cities, Townships, and Villages as promulgated by the
director of the Michigan department of state police pursuant to the administrative procedures
act of 1969, 1269 PA 306, MCL 24.201 to 24.328 and made effective October 30, 2002, and
all future amendments and revisions to the Uniform Traffic Code when they are promuigated
and effective in this state are incorporated by reference.

State law reference— Authority fo adopt uniform fraffic code by reference, MCL 257.951,

Sec. 54-32. - References in code.
References in the Uniform Traffic Code for Cities, Townships, and Villages to a

"governmental unit” shall mean the village of Dexter.

Sec. 54-33. - Notice to he published.

The village clerk shail publish this ordinance in the manner required by law and shall
publish, at the same time, a notice stating the purpose of the Uniform Traffic Code for Cities,
Townships, and Villages and the fact that a complete copy of the code is available to the
public at the office of the clerk for inspection.

Sec. 54-34. - Penalties.

The penaities provided by the Uniform Traffic Code for Cities, Townships, and Villages
are adopted by reference.

Sec. 54-35. - Prosecution of violations.

The village authorizes and directs the village attorney to prosecute alleged violations of
the Uniform Traffic Code in the manner required by law as agent to the village.

Secs. 54-36—54-60. - Reserved.

http://library. municode.com/print.aspx?clientl D=13217&HTMRequest=http%3a%2{%21lib... 4/3/20 21 T
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(2) A photocopy or electronic image shall be maintained if the orfginal document is sent to another agency
or to a court, except as provided in subrule (3) of this rule.

(3) A photocopy or electronic image is not required to be maintained by the police department if the
original document, photocopy, pr electronic fmage Is malntained by another office of the municipality.

R 28.1124 Rule 124. Annual traffic safety report.
The police department shail annually prepare a traffic report that shall be filed with the executive head of

this governmental unit and the ordinance making body of this governmental unit. The report shall contain
ali of the following information on traffic matters In this municipality:

(a) The number of traffic accidents.

{b) The numker of parsons killed.

{c) The number of persons injured.

{d) The number of traffic accidents investigated.

(e) The plans and recommendations of the police department for future traffic safety activities.

(f) Other pedinent data on the safety activities of the police.

(g) Other perinent traffic accident data.

R 28.1125 Rule 125. Traffic engineer.

{1) The office of traffic engineer is hereby established. The traffic engineer shall be appointed in a manner
prescribed by the ordinance making body and shall exercise the powers and duties provided in this code
in a manner that is consistent with prevailing traffic engineering and safety practices and that Is in the
best interests of this governmental unit. If a traffic engineer is nct appointed, then the authority of the
engineer shall be vested in the chief of police,

(2) The trafiic engineer shall be responsible for any duties specifically delegated fo the local authority by
the Act, uniess another office Is specifically designated by the Act or by this code or is by its nature the

more appropriate office.

R 28,1126 Rule 126. Duties of traffic engineer.

{1)The general duties of the traffic engineer are as follows:

{a) To plan and determine the installation and proper timing and maintenance of traffic-control devices.
{b) To conduct engineering analysis of traffic accidents and to devise remedial measures.

(c) To conduct engineering Investigations of traffic conditions.

(d} To plan the operation of traffic on the streets of this governmental unit, including parking areas.

(e) To cocperate with other officials of this governmental unit in the development of ways and means to
improve traffic conditions.

(N To carry out the additional powers and duties imposed by the act and ordinances of this governmental

unit.
{(g) To otherwise regulate the movement and parking of vehicles within the municipality consistent with the

act.

(2) All duties carried out by the traffic engineer shall be in accordance with standard and accepted
engineering pracfices as found in the Traffic Engineering Handbook, Fifth Edition, which is adopted by
reference in these rules. The Handbook may be reviewed at the East Lansing Headquarters of the
Michigan State Police, Special Operations Division, Traffic Services Section. The Handbook may be
purchased from the Institute of Transportation Engineers, 1089 t4™ Street, N.W., Suite 300 West,
Washington, DC 20005-3438, or from the Michigan Department of State Police, Special Operations
Division, Traffic Services Section, 714 South Harrison Road, East Lansing, M| 48823, at a cost as of the
time of adoption of these rules of $110.00 each.

R 28.1127 Rule 127. Emergency regulations.
The chief of police is hereby empowered to make and enforce temporary regulations to cover

emergencles or speclal conditions. Temporary regulations shall remain in effect for not more than 90
days.

R 28,1128 Rule 128. Testing traffic-control devices.
The traffic engineer may test or experiment with traffic-control devices under actual conditions of traffic in
accordance with procedures contained in the Michigan manual of uniform traffic-control devices.



Uniform Traffic Code for
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