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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, April 23, 2012
s de s e 73 3() g X

DEXTER SENIOR CENTER — 7720 ANN ARBOR ST.

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher I. Semifero
J. Smith R, Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — April 9, 2012
2. Work Session — April 11,2012

Page # 1-12

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who noltify the Village office before 5:00 p.m. Monday of the
week preceding the meeting, stating name, infent and time requirements. (10-minute limif per parficipant)

Marc Breckenridge, Washtenaw County Sheriff’s Office - Director of Emergency Services,
Regarding March 15, 2012 Tornado

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be faken immediately following the close of the hearing

None

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish lo speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited to S-ntinutes per participant or 10-minutes for
group representatives.

H. COMMUNICATIONS:
1. Upcoming Meeting List
2. Sign Calendar
3. Ann Arbor SPARK’s 2012 Annual Meeting Notice
Page # 13-18 .

L REPORTS:

1. Community Development Manager Report— Allison Bishop
Page # 19-34

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Fire Department
Downtown Development Authority Chair
Farmers Market/Community Garden
Gateway Initiative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative — Paul Cousins
Library Board Representative
Parks & Recreation Commission

Planning Commission
Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Area Value Express Representative

3. Subcommittee Reports
Economic Preparedness

Facilities

Website
4. Village Manager Report Page # 35-38
5. President’s Report Page # 39-42

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda af the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: § 230,494.11
Page # 43-50

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Cityhood Next Steps

L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of: 2012 Pavement Marking Program Bid Award to M &
M Pavement Marking in an Amount Not to Exceed
$10,000

Page # 51-60

2. Consideration of:  Scope of Services from Orchard, Hiltz & McCliment
for Central Street Post Bid Analysis, Layout,
Construction Engineering, Contract Administration,
Insgpection, and Testing in an Amount Not To Exceed
$86,600 '

Page # 61-68

3. Consideration of:  Amended Scope of Services from Orchard, Hiltz &
MecCliment for Completion of the Engineering
Standards in the Amount of $10,200

Page # 69-74

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org .
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4. Consideration of:  Proposal from ASTI to Complete Due Diligence
Environmental Assessments, Bearing Capacity Analysis
and Well Abandonment for 3045 Broad in an Amount
Not To Exceed $20,000

Page # 75-94

5. Consideration of:  Acceptance of Bid from Dexter Block to Complete
Masonry Work at 8140 Main in an Amount Not To

Exceed $5,800
Page # 95-98

6. Consideration of: 3™ Quarter 2011-2012 Budget Amendments

Page # 99-104

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or I10~-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org




AEENDA Y- Q31>

ek SERIESTTITERCES

DEXTER VILLAGE COUNCIL o
REGULAR MEETING Pk - \ -
MONDAY, APRIL 9, 2012 s A S TR

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:31 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.,

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R, Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Carol Jones, Village Clerk; Allison Bishop,
Community Development Manager; Sgt. Beth Gieske, Washtenaw County Sheriff’s
Department; Rheit Gronevelt and Patrick Droze, Orchard, Hiltz & McCliment; Pat
Cousins, Dexter District Library Board Representative; and residents and media.

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — March 26, 2012

Motion Smith; support Semifero to approve the minutes of the Regular Council
Meeting of March 26, 2012 with the following corrections:
Page 4, Subcommittee Reports, Website, correct the next meeting date to March 29
Page 5, President’s Report, add affer fornado to the first bullet point regarding

thank you’s
Page 5, President’s Report, bullet point 3, replace in following Agreement with and

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION
None
E. APPROVAL OF THE AGENDA

Motion Semifero; support Smith to approve the agenda with following additional
information:

1-3, Boards & Commissions, Circulation for March from Dexter District Library
I-5, Village Manager’s Report, Notice of Position Available

I-5, Village Manager’s Report, Station Improvements -8 140 Main Street

K-3, Central Street Project, Phase 1-Alternatives

Unanimous voice vote for approval
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F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None
G. NON-ARRANGED PARTICIPATION

Roger Sullivan of 3220 Eastridge, Dexter expressed his happiness that finally after
three years of asking for traffic impediments in Westridge, it is on the agenda. He
reported that since the last traffic report there have been 15 more homes built in the
subdivision as well as the additional pedestrian traffic from the connector. However,
he stated, there still is a problem with speeding and if a stop sign or speed bumps is
not the answer, then he would like this issue taken seriously possibly with
enforcement.

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Sign Calendar
3. March Citation List
4. Invitation to Faith in Action Annual Dinner
5. Letter from Comcast
I. REPORTS

1. Washtenaw County Sheriff’s Office — Sgt. Beth Gieske

Sgt Gieske gave the following oral report:
*  Addressed the term impeding traffic and explained this traffic infraction.
2 Have requested a smart trailer for traffic speeds, it is not available but will
have a traffic counter from the Washtenaw County Road Commission.
Thanked Kurt Augustine and the Department of Public Works Staff and the
Dexter Community Schools for all of their help during the tornado.
¥ The Dexter Schools bus hub will be used as a drop off point for the runners
during the Dexter-Ann Arbor Run on June 3.
= Encourages groups who use the Village parks for events to have emergency
procedures in place.
President Keough thanked Sgt. Gieske and fellow officers for service
during the tornado.
A question was raised as to the cost of a smart trailer and/or speed tracking

device,

2. Community Development Manager - Allison Bishop
Ms. Bishop gave the following verbal updates:

= Reported that there were 220 participants for the Easter Eggstravaganza.
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Signage Plan - asking for feedback on the kiosk location for the Border to
Border Trail sign. A question was asked on the material for the County
Parks sign and if it could be consistent with signs used in the Village. Will
be waiting for the remaining signs until Mill Creek Park is finished.
= Mill Creek Park — regarding the west bank landscaping, staff can prepare a
concept and have JIR review the landscaping concept again and possibly use
the tree fund to finance.

= A question was raised on whether the amphitheater has the proper amount
of seating.

= A question was raised about the purchase of a new liner for the skating rink

in the Parks and Recreation Budget.
= A question was asked about the Grant Extension of the Trust Fund

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Library Board Representative — Paf Cousins

= Handed out a report to Council reporting on distribution and usage and that
it continues to grow.

= Getting ready now for the summer reading program.

= Mrs. Cousins reported that she serves as the Board Treasurer, a member of
the finance committee and a member of the facilities committee and that the
Library has sent a resolution to Lansing on the current legislation regarding
the repealing of the personal property tax until these monies can be replaced
and that the Library is looking at ways to cut their budget.

= Mrs. Cousins also mentioned that the Friends of the Library book sales take
in between $1000-$1400 each month and that they use these funds to help
with the summer reading program and have purchased a defibulator for the

Library.
4. Subcommittee Reports

Downtown Fire Detection

Economic Preparedness

Facilities

Website — Jim Smith

Mr, Smith reported that he did not have an update at this time. The question
was raised on implementation of the new website and Mr. Smith reported that
in a few weeks we will know more about the staiting date.

5. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

= Bricco will be back on site next week with sod coming the week of April 23
and the project completed by the end of April.

s Main Street Project — additional traffic signals going up for the traffic shift
and still planning on the closing for April 16.

¥  Spoke of the request and advertising for temporary summer help for the
Department of Public Works.

- = Met with Jason Hilberer of the Dexter Firefighters Association regarding

the deficiencies at 8140 Main Street and looking at what items can be
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accomplished. Discussion followed on redoing the asphalt driveway during

the current Main Street Project.
= Invited Village Council members to join with the Planning Commission at a

workshop on storm water on May 7 at 6 PM.

= A question was asked regarding Waste Management contract renewal, the
rolling in of $6000 tornado cleanup fees and the proposed recycle program.

s Reminded Council members of the Wednesday night workshop and the
agenda that was distributed at this meeting.

= A question was raised on the point and pay electronic options and that
having residents pay fees for this service is not favorable.

6. President’s Report

M. Keough submits his report as per packet. In addition Mr. Keough gave
the following verbal updates:

= Also mentioned the upcoming Work Session and that the Downtown
Development Authority is looking at a draft budget this month.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $412,405.18

2. Consideration of: American Legion Poppy Sale on Village Sidewalks on Friday,
May 18, 2012 and Saturday, May 19, 2012

Motion Fisher support Smith to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Nex{ Steps

President Keough reported that the Village is waiting to hear about the next
meeting date,

2. Discussion of:  Tornado Follow-up

Ms. Nicholls gave the following updates:

» The tree damage is estimated at a cost of $10,000 per tree for a total of
$350,000. Will be meeting again on Wednesday (April 11) for the second
round of request from the relief fund.

s A billboard will be going up in mid-April on Baker Road thanking all who
have supported Dexter following the tornado.

= She spoke about how the Village Staff appreciated Council’s help as well
as the Dexter Community School’s help after the tornado.

= Also mentioned was the Comcast issue and that it will be resolved.
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3. Discussion of: Central Street Project

Discussion included but was not limited to needing to budget for the balance of
the project into next fiscal year, do we want to do the project or wait, narrowing
the street could slow the traffic, keep the bike lines, keep added width for truck
traffic, and have sidewalks on both sides.

Motion Cousins; support Carson to award the Central Street Project to Concord
Excavating & Grading in the amount of $460,219.23 with the following changes:
11-foot road width, 5-foot bike lane, 5 feet between the sidewalk and the curb,
sidewalks on both sides, no paving at the Department of Public Works driveway,
wait on the Huron Street part of the project, two cross walks at Huron Street, one
cross walk at Second Street, no light pole at the Mast Road Bridge and contingent

upon the property easements.

Ayes. Cousins, Fisher, Semifero, Tell, Carson and Keough
Nays: Smith
Motion carries 6 to 1

At 9:53 PM a recess was taken and the meeting resumed at 9:59 PM.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Resolution Authorizing Issuance of 2012 General Obligation
Limited Tax Refunding Bonds (Refunding of Water/Sewer

Rural Development Bonds)

Motion Carson; support Semifero to pass the resolution authorizing the issuance
0f 2012 General Obligation Limited Tax Refunding Bonds for the purpose to
refunding the Water/Sewer Rural Development Bonds.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough

Nays: None
. Motion carries

2. Consideration of: Change Orders to Village Contract with Cedroni for Mill Creek
Park Development

Motion Tell; support Cousins to approve the change orders to the Village Contract
with Cedroni for the Mill Creek Park Development not to exceed $49,000.

Ayes: Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: Semifero
Motion carries 6 to 1

3. Consideration of: Park Use Permit — Waiver of Insurance Requirement for the
Dexter Garden Club

Motion Smith; support Cousins to approve the Park Use Permit for the Dexter
Garden Club with the waiver of the insurance requirement.



Ayes: Tell, Carson, Cousins, Smith, Fisher and Semifero
Nays: Keough
Motion carries 6 to 1

4. Consideration of: Resolution to Change the Name of Warrior Creek Park to
Mill Creek Park

Motion Carson; support Cousins to pass the resolution to change the name of
Warrior Creek Park to Mill Creek Park.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough
Nays: None
Motion carries

5. Consideration of: Resolution to Use Funding from the Tree Replacement
Restricted Account to Resolve and Replace Public Trees

Lost in the March 15, 2012 Tornado

Motion Fisher; support Tell to pass the resolution to use funding from the Tree
Replacement Restricted Account to resolve and replace public trees lost in the
March 15, 2012 tornado.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough

Nays: None
Motion carries

6. Discussion of Traffic Control Guidelines and Preliminary Review of
Eastridge/Bridgeway Intersection

Discussion included but was not limited to the report from Steve Dearing with
suggestions for the intersection as well as looking at other means to calm traffic
along with Sgt. Gieske offering to step up enforcement for speeding. Comments
also came from the residents in the audience regarding traffic and pedestrian

issues.

M. COUNCIL COMMENTS

Cousins The Annual Meeting of the Huron River Watershed Council will
take place on April 26 at the Dexter Library. Had a great turnout
of 54 on April 7 for horseshoes at Horseshoe Park and will have
another meet on the 21 of April.

Semifero None
Fisher None
Jones Mentioned how recyclables are collected in Phoenix and that

Pastor Larry VanSlambrook from St. Andrew’s Church is a finalist
in the Ann Arbor Symphony’s Pursuit of the Podium.
Smith None
Tell None
- Carson None



Keough Will be getting a group together to work on the planning for this
year’s Memorial Day Parade. '

N. NON-ARRANGED PARTICIPATION

Lisa Paull of 8565 Parkridge, Dexter and a board member for the home owner’s
association spoke about the final cleanup from the connector that has not been done
as of yet and that the connector is great.

She also spoke about the issue of construction in Westridge, storm water run-off, and
the moving and piling of dirt on construction sites. She felt that nothing is being

enforced with these issues.

Ms. Paull praised the Sheriff>s Department and Fire Department for the warning
given to the residents of the impending tornado.

0. ADJOURNMENT

Motion Smith; support Cousins to adjourn at 11:01 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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ABENDA U232
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DEXTER VILLAGE COUNCIL

WORK SESSION (Ve C/ }

WEDNESDAY, APRIL 11, 2012

A, CALLTO ORDER

The meéting was called to order at 6:16 PM by President Keough in the Copeland Board
Room at 7714 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough

J, Carson-ab P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; and Clerk, Carol Jones.

Mr. Carson entered the meeting at 6:45 PM
C. REVIEW FUND PRIOIITIES

1. General Fund

Continue to pay down our unfunded liability by contributing more than the
minimum required by MERS

Contribute $75,000 toward Retiree Health Care Fund

Finish Mill Creek Park project, including budgeting for new signs in the
Park. Brief mention of utilizing Tree Replacement Funds for west side of Creek.

Form Regional Fire Department, if possible, to save an estimated
$80,000 in General Fund expenditures

Lower Health Care costs (this goal carries over into the Street, Water and
Sewer Funds as well) — Council reviewed options for health care plans — further
discussion will occur as the budget process proceeds

Give bonuses to 4 salaried stafl
Fund Public Art at $10,000
Program $ for new email system

Staff will complete repair estimates for improvements to 8140 Main Street
and share those during the budget review process
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2. Water Fund

Council encouraged staff to complete 4 projects as proposed by staff —repairs
to well #4 ($20,000), repair 3 hydrants on Huron ($24,000), rebuild high service
pump ($5,000) and clean out clear well ($6,000).

Council would like to set aside funds toward the future Water Tower repair,
from current year’s budget, if possible, but from reserves if necessary.

3. Sewer Fund
Maintain support for Sludge Handling Project

Review/set proposed sewer rates for 2012-2013 in preparation for Sludge
Handling Project

Council was generally supportive with trying to complete the 5 projects
proposed by staff - WWTP maintenance cleaning ($8,000), adding a manhole on
Edison ($8,000), new grinder pump ($10,000), rebuild/repaint screw pump
($15,000) and repair of sewer line on Grand (up to $50,000) totaling
approximately $91,000.

4. Streets Fund/Road and Stormwater Improvement Projects

Budget for the completion of Main Street Resurfacing and Central Street
Reconstruction projects as necessary, if they overlap two fiscal calendars.

Lots of discussion on Forest Street storm sewer improvement project
($102,000 +)

General support to repave at least one block of our worst section of roadway
somewhere in the Village (IBD).

Staff mentioned the need to replace the outlet structure at the DBRP Detention
Basin ($20,000 +/-)

Staff asked to include a general capital improvement line item of around
$200,000 that can be further defined as we go through the budget process.

Council to consider raising the Street millage to generate more revenue for
street improvement projects.

Discussion of speed/traffic count trailer purchase ($4,000 +)

Discussion of parking in the vicinity of the new park
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Council encouraged staff to complete 4 projects as proposed by staff — repairs
to well #4 ($20,000), repair 3 hydrants on Huron ($24,000), rebuild high service
pump ($5,000) and clean out clear well ($6,000).

Council would like to set aside funds toward the future Water Tower repai,
from current year’s budget, if possible, but from reserves if necessary.

D. DPRAFT OF BROAD STREET REDEVELOPMENT PLAN
Financially assist the DDA over the next 5 months with the environmental cleanup
review of the site, including the hiring of a consultant to help the Village in this
effort.

Review Purchase Agreement

DDA will be requested to reimburse Village General Fund for $13,000
Evaluation and $19,600 in Environmental Consulting fees.

Based on the information discovered by the consultant, begin discussions with
Mr. Tupper regarding cleanup costs.

Share OHM/Bird Houk report with DDA
Share OHM/Bird Houk report with DAPCO Redevelopment Team
E. PARKS AND REC BUDGET REQUESTS
Other than the signs and the raising of the sidewalk under the Main Street

Bridge, Council did not discuss any of the other items on the list. This can be
reviewed further once the draft budget is put together.

F. AD.J OURNMENT
Adjourned at 9:59 PM
This is a Special Council work session; action will NOT be taken.
“This meeting is open to all members of the public under Michigan Open Meetings
Act” :
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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AGENDA \/{ 23/!)
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IGNITING INNOVATION

You are invited to Ann Arbor SPARK's Annual Meeting.

ANN ARBOR

Join us for Ann Arhor SPARK's 2012 Annual Meeting

Jack Roth Stadlium Club, Level 4, Michigan Staclium
1201 S Main St., Ann Arbor, Michigan 48104

Monday, May 21, 2012 = 12:00-2:00 PM

Lunch will he served.

FEATURED SPEAKERS

I[EDC CEO Ann Arbor SPARK CEO
Jeff Finkle Paul Krutko

During Paul Krutko's first year as SPARK's president and CEO, he's had one
on one conversations with more than 100 private, public and non-profit
leaders. Those leaders offered insight on the Ann Arbor region's challenges
and future prospects. At the 2012 SPARK Annual Meeting, Paul will share
the common themes from those conversations and SPARK's plans for the

coming year.

Joining the discussion will be special guest Jeff Finkle, CEO of the
International Economic Development Council (IEDC). Finkle is a recognized
leader in economic development, and has been applying his expertise
worldwide since the late 1970s.

http://campaign.r20.constantcontact.com/render?llr=vhmddhcab&v=001RSBzIEyymugx6... 4/11/201 2P L



You are invited to Ann Arbor SPARK's Annual Meeting. Page 2 of 2

Since its formation in 2001, he has grown the IEDC to a $5 million annual -
operation with 4,225 members, 2,240 organizations, and 15 countries. The
IEDC is recognized for its leadership in making sustainable economic

development a priority in communities of all sizes.

At the SPARK Annual Meeting, Finkle will provide perspective on the US
economy and how economic development organizations are making an
impact across the nation.

To reserve your seat, please RSVP below by May 15
Ann Arbor SPARK Annual Meeting RSVP

Click here to download a map and parking information.

EVENT INVITATION 1S NON-TRANSFERABLE.

MSORED ay:

(Comcast
- BUSINESS CLASS

o = (rustad Email from
ke Safelinsubscrib Constant Contact

By oL FILE today

This email was sent to ddettling@villageofdexter.org by paul@annarborusa.org |
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.

Ann Arbor SPARK | 201 S. Division | Suite 430 | Ann Arbor | MI | 48104
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T VILLAGE OF DEXTER - COMMUNITY DEVELORNENEOREIRER,

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢+ Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT :
Date: April 17,2012

Planning Commission

LaFontaine Wind Turbines —

At the April 2, 2012 meeting the Planning Commission reviewed a request submitted by
LaFontaine Chevrolet to install 7 street light wind turbines at 7120 Dexter Ann Arbor Road. The
proposed street light wind turbines would replace the Village standard streetscape street lights.
Wind turbines are typically listed as a use permitted in a Zoning Ordinance and since wind turbines
are not currently listed in the Village of Dexter’s Zoning Ordinance, therefore Section 3.07 Uses
Not Otherwise Included Within A District, was used to review the request. Section 3.07 requires
that the Planning Commission make a determination if a proposed use is compatible within a
district. The Planning Commission received a report from staff and the applicant was present at the
meeting to give a presentation on the proposal to install wind turbines at 7120 Dexter Ann Arbor
Road. The Planning Commission postponed action on the request until the May7, 2012 meeting to
allow more time for discussion, to consider alternate locations on the site and to more thoroughly
review the Dexter Ann Arbor Road Corridor standards and the aesthetic requirements of the district.
The Planning Commission’s discussion included, but was not limited to, additional sustainability
efforts being taken by the applicant, solar panels on the building roof, wind turbines on existing
parking lot light poles, why the request wasn’t made during the initial site plan review,
consideration of other locations, such as on the building roof or at the rear of the site, existing
conduit on site for light poles, noise of 7 turbines, the height of the poles compared to existing street
lights and the late timing and urgency of the request. The Planning Commission also discussed the
precedent that would be set by allowing for a change in the standard street scape lighting that is
used throughout the Village and within the Dexter Ann Arbor Road and Baker Road Corridors. The
Planning Commission also discussed the light poles sign-like qualities. The applicant was asked to
provide any additional information for consideration at the May 7% meeting by Monday, April 30",
To date the applicant has indicated that they may consider relocating some of the wind turbines on
the interior of the site; however a formal change in the request has not been submitted.

Park Updates
Mill Creek Park —

West Bank Landscaping — At the last meeting staff presented two options to move forward
with the west bank landscaping as part of the Mill Creek Park Project. 1. Staff coordination of bid
and planting or 2. JIR coordination of bid and planting for $3-4,000. Council requested additional
information on what the site plan included. A copy of the site plan is included in the packet. 39
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trees that would qualify for funding through the Tree Replacement Restricted Account. The plan
also includes approximately 350 other varieties of shrubs and perennials. Cedroni provided the
Village with a quote to do the work for $80,000. Bids received as part of the original bid process
were approximately $50,000. The PaRC also discussed the possibility of moving forward with the
landscaping and recommended that at this time we postpone additional planting to allow the more
natural vegetation to establish itself, The PaRC would like to possibly see a prairie or wild flower
area that could be maintained by volunteers or possibly maintained through a controlled burn to
prevent the development of a woodlot. Please provide staff with direction on how to move forward.

Project Update — A project update meeting was held on April 12, 2012. JIR
reviewed many of the outstanding issues on the project, including erosion control and grading issues
that were also brought up as a concern of the MDEQ. James Sallee from the MDEQ was also in
attendance at the meeting to provide clear direction on the expectations for compliance. The change
order information was presented to Cedroni and Cedroni subsequently requested a 1 % month
extension to July 1, 2012 on the May 15" substantial completion date. Construction on the wooden
staircase to the Library and Farmers Market is still supposed to start this month. Landscaping
installation should commence this month and boardwalk construction should be completed by
months end. Now that the project is entering the final stages of construction progress meetings will

likely be held weekly.

Grant Extension —The Village has been granted an extension on completion of the
Mill Creek Park Project until September 1, 2012.

County B2B and Subdivision Connector —

Project Close Qut — Staff walked the project with representatives from the County, URS and
Anlaan last week. Punch list items were reviewed, including regarding some areas of the project
that have washed out, removing soil erosion control fencing, disposing of leftover construction
debris, regarding Warrior Creek Park and seal coating the asphalt path. The contractor will be on-
site at the beginning of May to finish up the project.

Waterless Restrooms —

Additional information on construction and installation of waterless restrooms was gathered using
local coniractors. It is anticipated that construction and installation of a building with 2 bathrooms
would cost approximately $20,000. The PaRC discussed the pros and cons of the waterless toilet
systems and is recommending that the Village postpone construction of the bathrooms in Warrior
Creek at this time due to the bathrooms essentially being a nice porta potty. The PaRC prefers that
funding be budgeted to fund signage throughout the Mill Creek Park, including entrance signage

and interpretive signage.
Comprehensive Sign Plan —

Staff is continuing to work on gathering pricing and installation information on park signage.
Preliminary pricing is that signage will cost approximately $23,000 ($10,000 per stone base kiosk
sign and $500 per interpretive sign). Staff is also coordinating with the County Parks on signage
therefore there could be a reduction in the cost if the County is willing to participate in a cost share.
At the April meeting the PaRC discussed installation of a stone base sign/kiosk at both the Mill
Creek Park plaza and at the end of the B2B Bridge. Similar signage could be used at the beginning
of the Segment D1 Trail near the DP'W as well. The signage would be consistent and match the
Main Street and B2B Bridges. The PaRC also discussed installation of 5-6 interpretive signs within
the Mill Creek Park. Mounting was also discussed and the PaRC is considering a one black pole,
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no frame mount, similar to the attached. The PaRC will make a formal presentation of signage
recommendations, including preliminary examples at the May 21, 2012 Village Council meeting.

Other

Tree Donation —

Lodi Farms, Ann Arbor, has contacted the Village and plans to donate 35 trees to replace street trees
lost in the March 15™ tornado. Staff is working with the Tree Board to determine species and

location for the tree plantings and the planting will occur in coordination with Arbor Day. Staff has
also mailed letters to all residents that lost trees in the tornado to inform them of the Village’s intent

to replace the trees.

DTE Grant —

Following an inquiry to the State of Michigan regarding funding to assist with tornado tree
replacement the State informed staff that the Village’s current DTE Tree Planting Grant would be
extended until July 1, 2012 and that they would be providing us with an additional $2,000 for
replacement of street trees lost in the tornado.

Arbor Day —

The Village Arbor Day Celebration and annual street tree planting is scheduled for the week of
April 23, The Main Street banner has been hung to bring awareness to the day and event,
plantings will occur during the week, the street tree plantings will be commemorated with signs and
tree seedlings will be given away at the Dexter Library starting at 10 am and while supplies last.
Library story times have also been coordinated to focus on Arbor Day and the importance of trees.

Please feel free to contact me prior to the meeting with questions.
Thank you.
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Active Transportation Hubs serve as orientation and resource centers for non-motorized trips. They
help those who are already walking, bicycling or paddling find community resources. They also
introduce people to new walking, bicycling and paddling opportunities and events. Active
Transportation Hubs are typically located in village centers or significant parks where key non-motorized
routes or trail types. They are most effective when placed in high profile locations.

Active Transportation Hubs include
the following amenities:

e Four Sided Information Kiosk
o County Trail Map
o Downtown Attractions/
Walking Map
o Bulletin Board with Events
o General Tourist Information
e Drinking Fountain
e Bicycle Maintenance Station with
Air Pump
e Bike Parking, Bench and
Trash/Recycling Receptacles
e Lighting
« Vending machines that dispense

basic bicycle repair supplies if
there is not a bike shop nearby

When Active Transportation Hubs are used consistently through a region, they become focal points for
navigation and their locations are shown on regional maps.

Orientation Kiosks

Orientation Kiosks are scaled back versions of
Active Transportation Hubs. The main purpose
of these signs is to provide location and mapping
information between major destinations.

Orientation Kiosks contain a map of the regional
trail network noting the current location and
additional information about the routes and
travel distances.

L R B T L TN

Orientation Kiosks are placed in areas between major destinations where the water trail intersects
with a bicycle route or a significant recreation facility.
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Figure 5.10: Completed signs (Signs by Katherine Hollins and Alison Richardson)
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a simulation of what the sign wouild look like to a person with red-green color

Figure 5.7: Original sign (left) and
deficit vision. (Images by Katherine Hollins and Vischeck)

5.3.5. Installation

When installing signs, the audience must be
considered. In particular, there should be a balance
between the needs of wheelchair users and those of
visitors with poor vision. In general, the bottom edge
should be approximately 32 inches from the ground for
angled signs and between 24 and 36 inches for upright
signs. Signs angled toward the visitors at 30-45
degrees are accessible for the widest range of viewers
(U.S. Forest Service Region 2, 2007; Harpers Ferry
Center Accessibility Committee, 2009).

5.3.6. Location

Figure 5.8: Signs should be angled at
approximately 45° with the bottom edge
approximately 36 inches ahove ground level.

An interpretive sign’s location can either

enhance or diminish its effectiveness. Signs should be placed where there is enough visitor

traffic to warrant them. It is equally important to place signs near enough to interpreted

to associate the signs with the features, but not so close that the signs

features for visitors
should be placed near

obstruct visitors’ view of the features. To increase accessibility, signs

Page | 114
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

== 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax {734} 426-5614

MEMORANDUN
TO: Village Council / Planning Commission
Donna Dettling, Viliage Manager
FROM: Allison Bishop, AICP, Community Development Manager
SUBJECT: 3" Quarter Board and Commission Update FY 11-12

DATE: Aprll 17, 2012

Attached you will find the FY 11-12 3" Quarter Board and Commission update, Zoning/Ordinance Activity
report, and Project Summary. You will also find an update on current Village projects and a summary of

ongoing projects and activity from the Community Development Office.

Parls and Recreation Commission {PaRC)

Park Construction ProJects —

Mill Creek Park — Project is underway and slated to be completed by the end of June 2012,
Construction of the boardwalk should be completed by the end of the month followed by installation of the
railings. Final grading and placement of the rock out cropping’s will be the next phase, followed by
landscaping installation and concrete and asphalt placement. The PaRC continues to prepare a
recommendation for signage in the park and within other parks. Permits secured from the Washtenaw
County Road Commission and MDEQ for Main Street Bridge walkway work recently approved by Coungil,

Subdivision Connector and B2B — The project was officially opened on March 24, 2012 with a ribbon
cutting ceremony. Project close out and final punch list items will be addressed in May 2012, Staff is
working on the installation of trash cans and working on signage with the PaRC and County Parks.

Geocaching —Michigan Geocaching Society assisted the Village in opening the Dexter Parks Geocache Trail
on April 1st, Over 40 people have completed the trail to date and the trall has been successful thus far in
bringing a new group of people to Dexter to enjoy our parks and community.

{ce Rink - The rink was disassembled in March following a warm winter. The rink was useable
approximately 4 days this winter due to the mild winter.

CIP and Master Plan — Review of the CIP, Master Plan and PaRC Plan goals and objectives tock place and
recommendations were made to the Planning Commission and Village Council.

Easter Eggstravaganza — April 7, 2012 was the Village second annual scramble. The event hosted
approximately 220 people and was a huge success. Thank you to everyone who assisted.

Park Name Change — On April 9, 2012 the Village Council approved the PaRC’'s recommendation to change
the name of Warrior Creek Park to Mill Creek Park, Resolution #2012- 1%

Waterless Restrooms — The PaRC is reviewing a potential recommendation for installation of restrooms in
Mill Creek Park.
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Intern — 1 am meeting with 2 prospective interns this week to assist in graphic design work to develop park
and recreation brochures and maps. 1 also plan to find additional projects for an intern to assist with based

on thelr avallability and interests,

Planning Commission
Zoning Ordinance —

Article 5, Parking and Loading, Article 6, Landscaping Standards, Article 158, Ann Arbor Road Corridor,
Article 15D, Baker Road Corridor and Article 20, Schedule of Regulations, erdinance amendments were
reviewed and additional public hearings were scheduled for May 2012.

Article 7, Signs — staff continues to work on providing recommended ordinance amendments to make the
ordinance easier to read and easier to use.

Article 144, Professlonal Business District — The Planning Commission will hald a public hearing on May 7,
2012 to review adding child care/day care centers to the PB zoning district.

Mastar Plan — A draft of the master plan was circulated to adjacent communities and jutrisdictions for
comment In accordance with PA 33 of 2008, Comments are due hack and will be reviewed at the May 7,
2012 meeting. Following review of comments and any additional revislons necessary it Is anticipated that
the Planning Commission will recommend adoption of the plan,

2012-2017 CIP —Planning Commission completed their review of the CIP and adopted the CIP on February
6, 2012, The Village Council accepted the CIP on March 26, 2012,

Other :
Ordinance Enforcement — Attended court for urdicensed and inoperable vehicles, case postponed to August

2012 based on order filed with court and defendants commitment te compliance. Signage enforcementis
still the largast enforcement task, DPW assisted with temporary sign removal due to tornado contractors,

Project Managemeant — Provided detail day to day management of numerous trail projects being
coordinated in and around the Village. Coordinated necessary easements, agreements, specificatlons and

bidding. Facilitated design of project elements to assure consistency in trail, railing, bridge, bench,
boardwalk design.

Deveiorpment Coordination — Continue to meet with prospective property owners and developers about
potential property purchases and/or developments within the Village, including properties for sale,

foreclosures and vacant properties.

OHM Update Meetings —~ Participated in meetings and project coordination of water main projects and
trees, stormwater projects and parks, stormwater projects and other grant proposals currently under
review, coordination and update information into the CIP. Assist in the revislons to the Engineering
standards hased on experience, environmental stewardship and development projects within the Village.

Dexter Schools Coordination — Continue to meet with the schools about project collaboration, including
school improvements, education and regulatory requirements.

Downtown Fire Subcommittee — No Action.




DAPCO Redevelopment Subcommittee — Prepared progress report for CDBG Planning Grant ($13,250).
Participated in development team update meetings.

Northern United Brewing Company — Met with to discuss potential building purchase.
Dexter Plaza — Met with new owner to discuss potential plans for building expansion.

FACEBOOK —Over 1115 {up from 821 fans in 1% quarter]. Increase In users due to tornado and the
dissemination of Information through the Facebook Page, Continue to provide updates on a variety of
information in and around the Village, including project information, event information, board and
commission meeting information, news press on the Village, ehvironmental education and economic

development. Add photographs of events, activities when available.,

Newsletter — Contributed to the newsletter, ordinance reminders, project/trall updates, parks, tree
planting, environmental education, other.

Chamber Board ~ 1 continue to participate on the Chamber Board and look for ways to coordinate Village
activities and economic development opportunities for members, Village residents and business ownets.
The relationship has resulted in great information sharing and community collaboration, as well as better
communication between hoards, commissions and Village residents about chamber and economic
development initiatives in the Village. 1 was recently reelected for another term expiring in November
2014. | am enjoying my participation and think that it is a great match for the Village and Chamber. My
goal is to continue to Improve the husiness/village relationship and continue to make Dexter a great place

to live, work and raise a family.

Gateway Communities ~ Continue to participate in initlative and team to establish goals and commitment
to creating a regional outdoor and recreation destination image for the area.

Cedars of Dexter Sidewallk ~ Secured easements from Dexter Historical Soclety and United Methodist
Retirement Communities for sidewalk construction slated for June 2012.

z

Tornado Assistance — Assisted anyway possible with tornado clean up and relief efforts.

ZBA
No meetings.

Tree Board
Spring Planting ~ The Tree Board selected spring planting locations, species and hid spring tree planting for

2012. Ann Arbor Landscape was recommended and approved by Council. Staff coordinated resident
participation in spring street tree planting.

Arbor Day - April 27, 2012 there will be an Arbor Day Celebration In the Village. Over 50 trees will be
planted that day along Dan Hoey Road, Kensington Street, Huron Street, and Second Street. Lodi Farms has
donated 35 trees to replace street trees lost in the March 15, 2012 tornado.

Please feel free to contact me if you have any questions,

Thank you.
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Village of Dexter
3" Quarter Update 2011-12
January 1, 2012 — March 30, 2012

il Creek Park
= Vilage Council awarded project to Cedront Associates on June 13, 2011,
% Pre construction meeting held on June 30, 2011.
= |pvasive species eradication slated for July 20, 2011.
»  Earthwork to commence week of July 25™, :
& Stream Restoration and Rock Vein Structures completed week of November 7, 2011;
= Council authorized change order April 9, 2012 to complete additional work.
= Contractor requested a Substantial Completion extension to July 1, 2012.
®  MNRTF Grant Extension reguested and granted to September 1, 2012.
County Border to Border and Subdivision Conhector.
= Viilage Councll approved the site plan August 27, 2010.
= Construction commenced July 11, 2011.
®  Project Grand Opening and Wellness Walk held March 24, 2012,
= punch list generated Aprit 12, items to be completed by May 2012,
County Segment D1
= Village Council approved the site plan March 14, 2011,
= MDEQ permit for project expires July 2012 for bridge installation.
*  Bridge crossing Huron River at Dexter Huron Park instalied April 6, 2012.
n  Beardwalk construction to be completed for Phase 1 by Fall 2012,
»  Phase 2 of project Into the Village of Dexter at Central Street to be bid Fall 2012 with
construction commencing in Fall 2012 or Spring 2013, ’
A  Detalls continue to be coordinated with Village and Central Street Project.
¥« Fasement from Norfollc Southern Ralfroad still necessary over Village utility easement.

evelopment / Sighature Home Traditio

Victoria Condominiums

Preliminary Zoning Compliance 0

Final Zoning Compliance 0

Units Not Sold (Total Units) 106(114)

Single Family Homes Final Zoning | 0

Compliance
CONDOS
u A maximum of five bulldings may be under construction at any one time.
= Homestead exemption forms required for each Final Zoning Compliance

request.
® Nuisance Violation for open basement. Basement filled in December 2010.
= As-Builts submitted in March 2012, currently under review,
a Project For Sale.
SINGLE FAMILY
K 8 vacant single-family home sites remain in Dexter Crossing under 8HD
conirel, '
U The roads within Phases 1-5A were milled and resurfaced ~ October 2009
COMMERCIAL
1
47172012
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Dexter Pharmacy, Pack N Mail Plus, Movie Planet, Monica’s and Frivolities
have vacated the mall leaving occupancy at less than 45% {basad on square
footage),

MI Dance Academy moved in July 2011,

As-Builts submitted in March 2012, currently under review.

Land Division approved February 2012 due to pending sale of center.

Preliminary Zoning Compllance 1
Final Zening Compliance 1
Units Remaining (ready for 0

occupancy, not sold)
Vacant Lots (Total Lots Phases 6-8 = 76) 46

Final punch list wall through conducted October 2606. Another final walk

necessary prior to dedication.
Residents interested in what is required to dedicate roads, request made to

Village, Village currently reviewing aptions.
An assessment of road malntenance is recommended due to the age of the

roads and due to the future request for road dedication.

Ravine Partnership, Petars Building Company and Oth

Preliminary Zoning Compliance 4
Final Zoning Compliance 5
Units Remaining (ready for 0
occupancy, not sold}

Vacant Lots 69

Norfolk Development purchased vacant lots in March 2012,

Hazel Ravine Partnership and Robertson Brothers control approximately 40
fots.

Woestridge of Dexter (Peters Building) contrals 22 vacant [ots.

Construction on the Wastside Connector and Subdivision Connector

completed March 2012.

Prefiminary Zoning Compliance 0

Final Zoning Compliance 3 {8 units})
Total Units 60

Units Occupied 40

The Planning Commission recommended approval of the Final site plan on May 7,
2007. The Village Council approved the final site plan on September 24, 2007,
The development agreement was approved by the Village Council on Januaty 14,
2008,

Water and sewer permits were granted by the MDEG in May 2008.

The Club House was completed in October 2010,

The tree contribution of $240,188.52 has been submitted.

EDC approved Cedars of Dexter Project Plan/Council approved 12-13-10,

2

4/17/2012

P29




P30

el Final Site Plan was approved September 14, 2009 plan date 8-13-09.

u Demolition and site developmant started in December 2009.

o Site construction started spring 2010.

= Project was completed In September 2010 and the Pharmacy opened in
Octaber 2010.

o Tenant {Total Smiles Dentistry) build out occurring on second floor for
approximately 1/3 of the available space.

m Michigan Rehabilitation Specialists opened in October in approximately 1/3
of the second floor space,

= Approximately 2,000 square feet remains vacant on the second story.

= The VllEage Counc;! approved the final site p!an for the overall site
development on October 8, 2007, An extension has been granted until
October 8, 2011,

= The Planning Commission and Village Council reviewed a revised site plan
and approved the final site plan in February 2012,

u Water and Sewer permits for the project were issued by the MDEQ, in March
2012,

u Brownfield Plan approved by DDA and Councl March 2011,

= 5 year timeline requirement to complete project.

. The Plannmg Comm:ssron recommended approval of the combined s;te p!an
on November 5, 2007. The Village Council approved the combined site plan
on November 26, 2007,

a The final site plan and development agreement were granted an extension
by the DDA and Village Council to December 1, 2010, A second extension of
the site plan and development agreement by the DDA and Village Council

untit December 1, 2012,
u Developer still interest In the development, however fmancmg cannot be

awarded untii property is 70% leased.

] LaFontaine Chevrolet Combined Site Plan Approved December 27, 2010.

" Project under construction, slated to be completed spring 2012,

U Temporary parking granted at Dexter Crossing commercial during
construction. New vehicle storage-approved April 2012 at 7931 Grand
Street,

& Streetscape light pole wind turbine request made to the Planning
Commissfon in April 2012; action postponad.

" Phase 1 of redevelopment to be completed by May 2012, Phase 2 to start

immediately following with demo of current building.

e K-Space Assouats bnelte an ppro n?,
construction,
3
4/17/2012




DAPCO Addition Combined Site Plan approved October 28, 2011;
construction to start November 2011.

MedHub Combined Site Plan and PUD minor amendment approved October
14, 2011; interlor renovations underway.

Connexions Church — Bluewater PUD major amendment approved October
28, 2011; interior renovations {only) underway.

Dr. Gray Dental Office (3060 Baker Road) site plan approved; interior
renovations underway.

Dexter Plaza — sold March 2012, AF Jonna.

MNRTF-Michigan Natural Resources Trust Fund 2009 - $450,000 {Awarded -
Project Underway)

Waterways Infrastructure 2009 - $48 000 (Awarded - Project Underway)
DTE Tree Planting Grant - $2,830 (Mill Creek Park-Awarded)

Wellhead Protection Grant - $10,103.94 (submitted June 2011-Awarded)
MEDC Project Planning Grant - $13,250 {submitted June 2011-Awarded)

5 Healthy Towns Playground Equipment Grant - 510,000 (submitted
September 2011-Awarded, Project underway May 2012}

4

4/17/2012

P31




e | <t

N[ NN

oot~

A Ot mMim

A Ol e

4

LE 6¢

m
i

[43

=

diwim|clolalaloid

o|lgO{wuim]la|N|O

4
i

G IEFHEIGIE

TR PO O]|D || NJO

QOO OO |O|N]ISF OO |0 O

six (pag) srepdn AuAnoY 2111

sywrad Aem-o-aydiy

SRR UolowRq

pIuRIn seouRLIRA

[elBPisaY (958D vgZ)
|epuapisay-uap (sase) yaz)
SHULISY BUIESS JOOPING
{Yormpues/sudis Mesodwa )
(s3iwdeg LEis)

uswpuawy ard

uEld BalY gd

sieaazddy usid ais pauIguoD
S[RAOKICY Uey BUS |EUL
s|eaozddy Weyd s3s ABuiwialg

Sitilgd Bs( 1eads .

Buluozsy [euoaIpUC) Ja Suluozey

SILRWPLIULY BDURLPIO
UOHBUIGID) / U0ISIA] pLRY
(sainpnagyfsesn Arlodws )

e

SLINYEd 3oN3S
(leut/wnRdd) aoNaY YOINILINT

g

8T

1T

0

T

[4

EY

4

17T

S

T

9

1

14

8L

158

8€

8

8
44
8T T
I
0
T
S
6

2T

LST

83T

89

{sun wnuopu o)
(Fowo/|einauwes)

(s4monas Aossanoy)

{sp2a)

(530 pling/slepow sy /suomppy)
(uonDRISUD Map)

Swdag Tydwe) Snuey jeurg

59

99

8€

¥

£

g

T

¥

£

g

g

1<

£

8

0

[4

12

T

0

SL

£L0T

43

T

SN0 NIQIM|NOH OO
& 8 A

13T

TLE

£9

86

[43

59

Ty

meL

123l

g,

1=eL

12361,

1E1e)

leacr,

GLAPDEQ QLASO-P0 GLASO-S0 QUAZG-90 (UASGZ0 (L 60-G0 GLAOT-60 CLATT-0T

1eeg

W OIOIC || (n (D O] OOt

/HmDr-lt—lNﬂ'lQHNHCJOlD

Z10Z 'L yuey - 1 Aenuep
Z1-1102 Hoday Japeny pag
Jsyxeq jo abepia

(o)

(sungonuys Azossanay)

{{(swn0 ppng/siapowsy/suchippy)
(ap0/ eswution}

SHUT WNURUGRUOT
{uononaisuos MmeN)

P32



'asT 3PALY I0PUICD proY JoqIY ULy ‘gST SRy ‘SpIepuess Suidedspuer ‘9 apiy

90’93 15994 MmanRY ue)d B1lg
SO0PS ssweg sausdwon Suuoy

968°GS 15990 MBINTY Ueld SuS
0p2°ZS ssuuLag sausdwos Sujuoz

95T 7S 15997 Mmelnay Ueld 2uIs
OFETS SR saue||dwo) Fuoz

six(pag) @1epdn AuAlOY Z1-1 1

TT0Z ‘0% aunr yInosy L
TIO0Z “TE Us2em ySnosy)
1102 ‘I 4oqwanag ysnozyy

TT0T ‘0 equidss ySnoyy
- INUBATY

Buou s353nba.L UOHEIYIPOIA 4
SUON: vaZ &

133Ul PHW OF Snp UMSR AJJUBIIUSIS JUSWIIDI0MS MOUS fa3sem PN0s T ‘epiuan T 635 T ‘suflls 7o uswatiopny
ueld syustuanosdwyy jendsn L ToZ-2T0Z Ad t Joddng/suopnnjosay

DUON UL oS |epads 4,
SuoN Hujuozay ,

IV-3Usy taxeq auoradoayd Apwed i ‘5, 3UISLY3 "0IpNIS Jaded 5 AH0d isHulag w3 .

L9IUT) SSRUY|FAN JRIXD(  SUR[d SIS 4
SUSU ISIUBUPUSLUY AoURUPIG BUIU0Z

SUDHE[NZSY JO BINPBYIS O IHY PUE JOPLLID) paod =eg
Fupro] pue Suljieq 5 sy ‘suglg £ sy :Bupuad Justipuaury asueLplg Sutuoz

JUON : JUSRIPUBILY BP0 |BIAUAR ,

4 Tt ) 8 Tt TT 6 L1 =) 1 14 iy SooN pucasg

£TT SGT £8 43 8T 80T 94T L8C FET Sy v 159 BIUON R
0 00¢ 917 ¥ 8] BRI “ w JBWaRI0T
8€ 14 j g 6 9g vT T IEL ot *DIUNLULICT SSAUISNE /RIBYIIB A /1uaplsay
-1E€ a7 274 6 1 T 0 1T T ig ig 20upUCdss.0]/a01es Joy sysanbay
¥ L ot [ 6 S [ 9 L ST g SHWESG S19|pPad B SIeMeH
¥ 8 T T T T 0 0 z R 0 SIS3NDBY UOHBLLBU] JO WOPSa.
T [4 z € Z 0 0 0 o] o o 0 SYUbiag uonednag SWoN
¥ L 9 1 ST 2 7T € 4 3501 %}4ed
1=y o) (moL el 1moL = IR0y |e30L

QALAYOE0 QLASO-PD GIAS0-S0 CUALO-9C CLASC~LD GLAB0-80 QLADI-E0 QUIATT-QT

ZLOZ “Lg yorel - 1 Aenuep
ZI-1102Z Hoday Joyeny pig
Jaxa( jo abejp

P33




P34



NGERDA YA S

AT R AR

Manager Report
April 23, 2012

Page 1 of 2
VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax {734)426-5614
MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager
Date: April 18,2012 '
Re:  Assistant Village Manager &
Village Manager Report - Meeting of April 23,2012

1. Meeting Review:
e April 4™ - Broad Street Redevelopment meeting
April 5" _ Meet with School re: Projects
April 5™ — Health Care Renewal Meeting
April 10™ — OHM Project Update Meeting
April 10% — Dexter Coalition 5 Healthy Towns 5H
April 1 1" ~ Goal Setting/Project Prioritization Work Session
April 13" — Bus to Business at High School
April 17" - WCSD participate in Sergeant Interviews
April 19" — Meet with Alex G. re: Relay for Life

¢ ®» © © © o o ¢

2. Upcoming Meeting Review:
o April 23" — Meet with Scott Munzel re: Leases and Tupper Purchase
Agreement.
- April 30" — HRWC Stormwater Advisory Group
May 2™ - Budget Review Work Session
May 7% _ Stormwater Workshop
May 8% — Dexter Coalition 5H meeting
May g _ Budget Review Work Session

3. SRF Sludge Project Loan Update. At the May 14, 2012 meeting a Notice of Intent for the
SRT Sludge Project Bond will be presented for approval by Council. Once the notice is
approved the ad can be published, which will begin the 45-day referendum period.

4. Stormwater Work Session. Attached is a draft agenda for the May 7, 2012 stormwater

work session being planned prior to the May meeting of the Planning Commlssmn Deb
Snell and Rachel Matthews have agreed to participate.

5. Downtown Landscape Contract, I’'m finishing up the contract with L-n-J through June
30,2012. The Garden Club volunteered to plant and maintain the clock and flag pole
area this year. Sandy Hansen also volunteered to put together a detailed plan for
plantings in the several other areas throughout the downtown in the landscape islands.
She also agreed to provide guidance for the planting effort this year. I’m going to
propose something different for the downtown landscaping activities for 2012-13. I'd
like to post a part-time seasonal position to hire someone to take care of the landscape
islands and place them on the village payroll. I’m working out details for labor and

materials for the 2012-13 budget.

P35



P36

10.

11.

12.

13.

Manager Report
April 23,2012
Page 2 of 2

Water Main Project-Bricco Update, Bricco has two crews in the Village working through
the curb stop box repairs, restoration and punch list items. The landscaping company will

begin work the week of April 23, 2012.

Main Sireet Project Pre-construction & Resident meetings. The Main Street project

started as scheduled on April 17, 2012, The contractor completed the removal of the
surface of the roadway and parking spaces on April 18, 2012. It appears that the base
under the milled surface is in good condition, which means that the wearing course of
asphalt will likely be put down earlier than expected, potentially by Friday, Apxil 20,
2012. The detour/road closure signs were placed according to the plans. Staff, OHM and
the Sheriff’s Office have continued to evaluate the project area and determine where
additional signs/barricades are needed.

Sludge Handling Improvement Project. Just a reminder that Dan Schlaff asked Council
members that may be interested in learning more about the project to let him know. Dan

would appreciate the opportunity to walk Council members through the Sludge Handling
improvements and provide an on-site summary of the changes that have taken place and
will take place at the Wastewater Treatment Facility.

Waste Management Renewal. I have a meeting scheduled with Patrick Greve on
Aptil 19" so this item will not be ready for this packet. The renewal proposal will be
presenfed on the next agenda May 14, 2012.

Farmers Market. Opening day for the 2012 Dexter Farmers Market will be Saturday, May
5, 2012. The next meeting of the Community Garden/Farmers Market Oversight
Committee will be April 25, 2012 at 5:30 p.m. The Committee will now be meeting
monthly on the 4™ Wednesday.

Budget Work Session, Reminder we have a budget work session scheduled for
Wednesday, May 2, 2012 at 6:00 p.m. at the Copeland Board room. The packet will be

delivered on April 25, 2012.

Third Quarter Finance Report. Typically the Third Quarter Report would have been
presented with this agenda, but transition issues with BSNA software delayed finalizing
this report. Marie will be attending the May 14, 2012 meeting to present the Third
Quarter Financial Report. To aid in the budget work session a copy of the Third Quarter
Report will be included in the work session packet for the May 2, 2012 meeting,

Dexter Community School Project Update. A summary and site work plans for the -
projects the School will be working on this construction season is being finalized and will
be provided at the meeting. Mary Marshall confirmed that the school purchased the
Naylor property located at the corner of Shield and Baker Road. Tentative plans are to
use the property for track and field events and possibly make improvements in the
summer of 2013 that would accommodate bus traffic into the site to avoid the intersection
at Baker Road. Staff will continue discussions with the School to define opportunities for
collaborating on a Baker Road Improvement project in the future.




STORM WATER WORKSESSION

DRAFT

May 7, 2012

1. Wateris storm water and why is it important?
a. Regulatory Requirements
b. Permit Requirements
c. Public Education
2. Why does the Village need to care about storm water?
3. Storm water and the Master Plan
a. Goals and Objectives
b. Implementation Strategies
c. 2004 Storm Water Study
4. Storm water and the Capital Improvements Plan
a. Catch Basin Replacement

b. Regional Storm Water Management

¢. Baker Road Storm Channel Rehabilitation

d. Fourth Street Storm Sewer

e. Grand Street Storm Sewer

f.  Storm Outlet Rehabhilitation

E. Bio-retention systems

h. DBRP Detention Basin Outlet

i, DPW -Small scale localized projects
5. Funding

a. Grants — Match Requirements

b. SRF

c. 52

d. Semcog

e, Storm water Utility
6. Next Steps
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Village President Report

Hello Residents and Fellow Council Members,

Here is a summary of my recent activities since the last Council meeting and future meeting schedule:

Recent Activities

April 10,2012 — Met with Chief Yates of the Dexter Area Fire Department - Chief Yates was helpful in
providing firefighter salaries and department cost information for the preliminary regional budget that we are

preparing for discussion at our next Regional Fire Department meeting (April 18™).

April 11,2012 - Village Council Goal Setting Session #2 — Council’s second goal setting session was a good
one. Much discussion took place on many items and input was offered for the draft budget for 2012-2013. The
draft budget will be passed out for Council review on April 25, 2012. A summary of my notes from the

workshop is attached to my report.

April 12, 2012 — Mill Creek Park meeting — Met with Paul Evanoff of JIR (representing the Village), Allison
Bishop (community development manager), Donna Dettling (Village Manager), James Sallee (MDEQ) and
Rick Cedroni (Cedroni Contracting) regarding the Mill Creek Park soil project schedule and efforts to address
the recent concerns expressed by the MDEQ on a couple areas of the site, specifically the soil erosion and
sedimentation confrol efforts at the toe of the slope near the old DAPCO building and the lack of silt fence
along the rock lined storm water swales that have become full of sediment. Cedroni is still indicating that a lot
is going to happen in the coming weeks, however, there is a concern that they may not finish by the May 15
Substantial Completion date in the contract. Cedroni’s progress is very dependent on the suppot of one of
their subcontractors (Dean Marine Excavating) ability to be on site to help them finish with the remaining earth
moving, shaping and grading work that still needs to be done. It was agreed by all that weekly meetings were
necessary to discuss recent progress and achievable next steps that could be reasonably anticipated as the

project progresses.

Future Activities

April 16, 2012 — Grand opening and ribbon cutting for CPA2Biz, a new accounting firm that opened an office
recently on the 3" Floor of the Monument Park Building

April 17,2012 — WDIV Interview on York Street with local resident who had considerable home damage
resulting from the March 15" Tornado. WDIV was doing an update on the status of rebuilding efforts in the

Village one month later.

April 18, 2012 — Regional Fire Committee meeting at Scio Twp Hall — the Committee will be reviewing a first
draft of the preliminary budget and organizational chart for the New Regional Fire Department. Other topics

may be covered as well.

April 18,2012 — Village Manager Review workshop (in closed session) 6 pm

April 19, 2012 — Village of Dexter Downtown Development Authority meeting — The DDA Board will be
reviewing a draft of their fiscal year 2012/2013 budget, as well as discussing next steps for the old DAPCO
property

April 19, 2012 — Chief Elected Officials meeting at Scio Twp — I am going to try and attend this meeting if my

schedule will allow it.
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April 23, 2012 — Village Council meeting
May 2, 2012 — Budget Review Workshop No. 1
May 14, 2012 — Village Council meeting

May 16, 2012 — Budget Review Workshop No. 2

I am trying to get a meeting scheduled to discuss the Memorial Day activities planned within the Village. 1 will
keep all of you updated once I get the meeting scheduled.

Please let me know if you have any questions. I hope to see you around our town.
Shawn Keough
Village President

skeough@villageofdexter.org

(734) 426-5486 (home) or (313) 363-1434 (cell phone)
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Courtney Nicholls

Keough, Shawn <SKEOUGH@WadeTrim.com>

From:

Sent: Thursday, April 12, 2012 8:57 AM

To: millpond89@comcast.net; James Smith (jdsmith@umich.edu); jrsemifero@yahoco.com;
donnadif@gmail.com; ellistell@aol.com; Carol Jones {cjones@villageofdexter.org);
jcarson@aiserv.net; Donna Dettling; Courtney Nicholis

Subject: Goal Setting Session #2 - Summary of Discussion and Direction provided to staff

Good morning everyone,

I would like to thank everyone for dedicating a full evening to our second goal setting session last night. There were
many good conversations on a varfety of topics.

Donna/Courtney — thanks for praviding food and beverages for ali of us,

Here is a summary of the priorities and direction we provided to staff as they prepare the draft budget for distribution
on Aprit 25™:

General Fund

L)

Continue to pay down our unfunded liability by contributing more than the minimum required by MERS
Contribute $75,000 toward Retiree Health Care Fund

Finish Miil Creek Park project, including budgeting for new signs in the Park. Brief mention of utilizing Tree
Replacement Funds for west side of Creek.

Form Regional Fire Department, if possible, to save an estimated $80,000 in General Fund expenditures
Lower Health Care costs {this goal carries over into the Street, Water and Sewer Funds as well} — Council
reviewed options for health care plans —further discussion will occur as the hudget process proceeds.

Give bonuses to 4 salaried staff
Fund Public Art at $10,000

Program S for new email system
Staff wiil complete repair estimates for improvements to 8140 Main Street and share those during the budget

review process

Street Fund

Budget for the completion of Main Street Resurfacing and Central Street Reconstruction projects as necessary, if

they overlap two fiscal calendars.

Lots of discussion on Forest Street storm sewer improvement project (102,000 +)

General support to repave at least one block of our worst section of roadway somewhere in the Village {TBD).
Staff mentioned the need to replace the outlet structure at the DBRP Detention Basin {$20,000 +/-}

Staff asked to include a general capital improvement line item of around 5200,000 that can be further defined as

we go through the budget process.
Council to consider raising the Street millage to generate more revenue for street improvement projects.

Discussion of speed/traffic count trailer purchase {54,000 +)
Discussion of parking in the vicinity of the new park

Water Fund

Council encouraged staff to complete 4 projects as proposed by staff — repairs to well #4 ($20,000), repair 3
hydrants on Huron ($24,000), rebuild high service pump ($5,000) and clean out clear well ($6,000).
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e Council would like to set aside funds toward the future Water Tower repair, from current year’s budget, if
possible, but from reserves if necessary.

Sewer Fund
e Maintain support for Sludge Handling Project
Review/set proposed sewer rates for 2012-2013 in preparation for Sludge Handling Project

Council was generally supportive with trying to complete the 5 projects proposed by staff - WWTP maintenance
cleaning (38,000}, adding a manhaole on Edison ($8,000), new grinder pump {$10,000), rebuild/repaint screw
pump ($15,000) and repair of sewer line on Grand (up to $50,000) totaling approximately $91,000.

Dapco Redevelopment Team
Financially assist the DDA over the next 5 months with the environmental cleanup review of the site, including

the hiring of a consultant to help the Village in this effort.

e Review Purchase Agreement
DDA will be requested to reimburse Village General Fund for $13,000 Evaluation and $19,000 in Environmental

Consulting fees.
Based on the information discovered by the consultant, begin discussions with Mr. Tupper regarding cleanup

costs,
e  Share OHM/Bird Houk report with DDA
e Share OHM/Bird Houk report with Dapco Redevelopment Team

Parks and Rec Budget Requests
Other than the signs and the raising of the sidewalk under the Main Street Bridge, Council did not discuss any of

the other items on the list. This can be reviewed further once the draft budget is put together.

| hope this represents an accurate summary of what we discussed last night. If | left anything out or incorrectly stated

anything, please let me know.

Please consider the environment befare printing this message.

This elactronic mail message and any attached files cantain information intended for the exclusive use of the individual or entity to whom it is
addressed and may contain information that is proprietary, privileged and/or confidential under applicable law, If you are not the intended
recipient, please notify the sender by electronic mail or telephone and delete the orfginal message without making any copies; any
unauthorized viewing, copying, disclasure or distribution of this information may be subject to legal restriction and penalty.
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SUMMARY OF BILLS AND PAYROLL | 23-Apr-12
Payroll Check Register | " 04/18/12| " $34,000.35 Bi-weekly payroll processing -
Account Payable Check Register | 4/23/2012| $196,493.76 B
12122137 _

o ~ [%230:494.11]TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS *
Summary ltems from Bills & Payroll Amount Comments
ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED ]

R B |

e _

“This is the summary repon‘ that w.ril be prowded wrth each packet. Approvai of the total bills and payroll expended, B
all funds will be necessary.” - -
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04/18/2012 11:34 AM

User:

DB: Dexter

erin

Claimant

JOURNALIZED OPEN AND PAID
BANK CODE: POOL

Anount Claimed

INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER

EXP CHECK RUN DATES 04/18/2012 - 04/18/2012

Amount Owed

Page: 1/1

Amount Rejected

.

.

e N
U WMk O W m-d ;W Wk =

o
- o

18.
19,
20.
z1.
22.
23.
24.
25,
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37,
38.
39.
40.
4.

ARBOR CARE TREE SURGEONS
ARBOR SPRINGS WATER CO.INC
AT&T

BELL EQUIFMENT CO

BOULLION SALES

BROWN EQIPMENT CO INC

BRUCE WHITLEY

B3&A SOFTWARE
CARLISLE-WORTMAN ASSOCIATES
CINTAS CORPORATION

CORRIGAN OIL COMPANY

DETROLT SALT COMPANY

DEXTER HISTORICAL SOCIETY
DEXTER MILL

DEXTER SENIOR CITIZENS CENTER
DONNA DETTLING

DORNBOS SIGN & SAFTEY INC.
DTE ENERGY

HERITAGE NEWSPAPERS

IDEXX DISTRIBUTION CCRP
LINCOLN FINANCIAL

L-N-J LANDSCAPING AND LAWNCARE
LOWE'S BUSINESS ACCOUNT
NEXTEL COMMUNICATIONS

NORTH CENTRAL LABORATORIES
ORCHARD, HILTZ & MCCLIMENT INC
PARAGON LABORATORIES INC
PARTS PEDDLER AUTO SUPPLY

PNC

POSTMASTER

QUALITY ASSURANCE SERVICE
RADTKE TRUCKING, LLC

ROGER, BECK

SIGNS IN 1 DAY

SMALL BRUSINESS ASSOC OF MICH
SOUTHEAST MICHIGAN COUNCIL
SOUTHEASTERN EQUIPMENT CO. INC
STAPLES BUSINESS ADVANTAGE
U1i5 PROGRAMMABLE SERVICES INC
UTILITIES INSTRUMENTATION SERV
WASTE MANAGEMENT

*%**TOTAL ALL CLAIMS***
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1,750.00
5.75
184.79
201.08
112,66
184.35
149.85
6,205.00
80.00
739.65
2,121.81
4,840.37
250.00
73.49
1,100.00
80.00
225.41
17,548,771
72.00
402,50
444,45
3,500.00
199.77
257.67
609.03
116, 659.90
50.00
41.72
114.75
190.00
120.00
720.00
116.00
143.00
16,200.88
100.00
317.08
265,89
270,00
792.00
19,054.20

196,493.76
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VILLAGE OF DEXTER cnicholls@‘;ilulaﬁeofde;tér.ofg
2140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager; Kurt Augustine, Streets Foreman

Date: April 23, 2012
Re:  Pavement Markings

Provided for your review are the bids for the 2012 Pavement Marking Program. All streets that are
currently striped will be re-striped with the exception of Main Street and Central Street in the project
areas. All Village/DDA. parking lots are included along with the parking spaces along Main and Broad.

The bid was posted on the Michigan Intergovernmental Trade Network (MITN) on March 27, 2012 and
was due on April 13, 2012. Three bids were received: P.K. Contracting - $16,793.88, Zebra Striping -
$14,467.80 and M & M Pavement Marking - $9,723.36. Kurt spoke with the Livingston County Road
Commission who provided a positive reference for M & M Pavement Marking’s work.

Staff is recommending that the bid be awarded to M & M Pavement Marking for an amount not to exceed
$10,000.00. The original budgeted amount for this project was $12,000 and will be paid for out of funds:

202.474.000.802.000 - $7,000
203.474.000.802.000 - $3,000

The contractor plans to begin work the week of May 14, 2012.
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VILLAGE OF DEXTER

INVITATION TO BID

BID TITLE:

2012 Pavement Markings

BID DUE DATE:

FRIDAY, APRIL 13, 2012 10:00 AM

ISSUING AGENCY INFORNMATION

ISSUE DATE: 3-27-12

ISSUED BY: Village of Dexter, 8140 Main Street, Dexter, Mi 48130

RETURN TO:

Village of Dexter
Assistant Village Manager
Courtney Nicholls

8140 Main Street (mailing)
8123 Main Street (drop off)
Dexter, N 48130

Phone: (734) 426-8303 ext. 11
Fax: (734) 426-5614

Website: www.villageofdexter.org

INSTRUCTIONS TO BIDDERS

COMPLETE THE INFORMATION BELOW AND RETURN THIS PAGE WITH YOUR BID AND ANY
REQUIRED DOCUMENTS TO THE ADDRESS LISTED ABOVE UNDER "ISSUING AGENCY
INFORMATION."

Alternate Bids: Vendors may submit alternate bids (a bid on services other than specified). Alternate
bids are considered only if the vendor is the lowest responsible vendor on their primary bid. Bids must

be clearly identified as "Primary" and "Alternate".

BIDDERS MUST COMPLETE THE FOLLOWING

PAYMENT TERMS: NET 30 DAYS

DELIVERY DATE:

BIDDER NAME/ADDRESS/CERTIFICATIONS:

[‘f i f( # dowé_ ETT ﬂf[,,fg,e,{c;,zwf y ot

go- gy 53¢
Gl PLAve ML

(pese

AUTHORIZED BIDDER SIGNATORY
{print and sign in ink):

g A Ll

@ “"E-S—:Q:: : /é,»-_

BIDDER PHONE #:

Ero- (58 —4f32

BIDDER FAX #: ~

Feo 6t 16y

BIDDER EMAIL ADDRESS AND WEBSITE:

DAV E jﬂk"‘fvf_- (&‘L@uf“@ Aol , con

IMPORTANT: SEE STANDARDS AND TERMS




VILLAGE OF DEXTER - 2012 PAVEMENT MARKINGS
STANDARD TERMS AND CONDITIONS

By submitting a response to this invitation for bid, request for proposal, Emited solicitation, or
acceptance of a contract, the vendor agrees o acceptance of the following Standard Terms and
Conditions and any other provisions that are specific to this solicitation or contract.

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The
Village reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses,
wholly or in part, and to make awards in any manner deemed in the best interest of the Village. Bids,
proposals, and limited solicitation responses wilt be firm for 30 days, uniess stated otherwise in the text of
the invitation for bid, request for proposal, or limited solicitation.

ACCESS AND RETENTION OF RECORDS: The contractor agrees to provide the Viltage, or their
authorized agents, access to any records necessary to determine contract compliance. The contractor
agrees to create and retain records supporting the services rendered or supplies delivered for a period of
three years after either the completion date of the contract or the conclusion of any claim, titigation, or
exception refating to the contract.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between
fanguage contained in the Village's solicitation document and a vendor’s response, the language contained
in the Village’s original solicitation document will prevail.

ASSIGNMENT, TRANSFER AND SUBCONTRACTING: The contractor shall not assign, transfer or
subcontract any portion of the contract without the express written consent of the department.

COMPLIANCE WITH LAWS: The contractor must, in performance of work under the contract, fully comply
with all applicable federal, state, or local laws, rules and regulations. Any subletting or subcontracting by the
confractor subjects subcontractors to the same provision.

CONFORMANCE WITH CONTRACT: No alteration of the terms, conditions, delivery, price, quality,
quantities, or specifications of the contract shall be granted without prior written consent of the Village of
Dexter. Supplies delivered which do not conform to the contract terms, conditions, and spacifications may be
rejected and returned at the contractor's expense,

E-MAIL/FACSIMILE RESPONSES: E-Mail and Facsimile responses will be not be accepted. Bids, or
portions thereof, received after the due time will not be considered.

HOLD HARMLESS/INDEMNIFICATION: The contractor agrees to protect, defend, and save the Village, its
elected and appoinfed officials, agents, and employees, while acting within the scope of their duties as such,
harmiess from and against all claims, demands, causes of action of any kind or character, including the cost
of defense thereof, arising in favor of the contractor's employees or third parties on account of bodily or
personal injuries, death, or damage to property arising out of services peiformed or omissions of services or
in any way resulting from the acts or omissions of the contractor and/or its agents, employees,
representatives, assigns, subcontractors, except the sole negligence of the Village, under this agreement.

LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will
automatically be disqualified from further consideration. it shall be solely the vendor's risk to assure delivery
at the designated office by the designated time. Late bids and proposals will not be opened and may be
returned to the vendor at the expense of the vendor or destroyed if requested.

RIGHT TO REJECT: The Village has the right to reject bids and proposals with reason.

PAYMENT TERM: All payment terms will be computed from the date of delivery of supplies or services OR
receipt of a properly executed invoice, whichever Is later. Unless otherwise noted in the solicitation
dacument, the Village is atlowed 30 days io pay such invoices.

TAX EXEMPTION: The Viltage of Dexter is tax exempt (#38-6004671).

TERMINATION OF CONTRACT: Unless otherwise stated, the Village may, by written notice to the
contractor, terminate the contract in whale or in part at any time the contractor fails {o perform the contract.

COMPLIANCE WITH WORKERS’ COMPENSATION ACT

The Contractor is required to supply the Village of Dexter with proof of compliance with the Workers'
Compensation Act while performing work for the Village of Dexter. Neither the Contractor nor its employees
are employees of the Viltage. The proof of insurance/exemption must be in the form of workers’
compensation insurance, an independent contractor exemption, or documentation of corporate officer status
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and must be received by the Village, within 10 working days of the Notice of Award and must be kept current
for the entire term of the contract.

CONTRACTS WILL NOT BE ISSUED TO VENDORS WHO FAIL TO PROVIDE THE REQUIRED
DOCUMENTATION WITHIN THE ALLOTTED TIME FRAME.

CONTRACT TERMINATION
Termination for Cause. The Village may, by written notice to the Contractor, terminate this contract in whole

or in part at any time the Coniracior fails to perform this contract.

INSURANCE REQUIREMENTS ~ BID/PROPOSAL

General Requirements: The Contractor shall maintain for the duration of the contract, at its cost and
expense, insurance against claims for injuries to persons or damages to property, including confractual
liability, which may arise from or in connection with the performance of the work by the Contractor, agents,
employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be
caused by any negligent act or omission. Alf coverages shall be with insurance companies licensed and
admitted fo do business in the State of Michigan. All coverages shall be with insurance carriers acceptable

to the Village of Dexter, Michigan.

Primary Insurance: The Contractor's insurance coverage shall be primary insurance as respect to the
Village, its officers, officials, employees, and volunteers and shall apply separately to each project or
location. Any insurance or self-insurance maintained by the Village, its officers, officials, employees or
volunteers shall be in excess of the Contractor's insurance and shafl not contribute with it.

Specific Requirements for Commercial General Liability: The Contractor shall purchase and maintain
occurrence coverage with combined single limits for bodily injury, personatl injury, and property damage of
$300,000 per occurrence and $1,000,000 aggregate per year to cover such claims as may be caused by
any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns or
subcontractors. Coverages shall include the following extensions: {a) Contractual Liability; (b) Products and
Completed Operations; {¢) Independent Contractor's Coverage; (d) Broad Form Generai Liability
Extensions, or equivaient; (e} Deletion of all Explosion, Collapse and Underground (XCU) Exclusions, if

applicable.

Additional Insured Status: The Village, its officers, officials, employees, and volunteers are to be covered
and listed as additional insureds; for liability arising out of activities performed by or on behalf of the
Contractor, including the insured's general supervision of the Contractor; products and completed
operations; premises owned, leased, occupied, or used.

Specific Requirements for Automobile Liability: The Contractor shall purchase and maintain coverage
with limits of not less than $300,000 per person {personal injury), $1,000,000 per accident occurrence
(personal injury}, and $100,000 per accident occurrence (property damage), OR combined single limits of
$1,000,600 per occurrence to cover such claims as may be caused by any act, omission, or negligence of
the Contractor or its officers, agents, representatives, assigns or subcontractors. Coverage shall include all
owned vehicles, alt non-owned vehicles, and all hired vehicles.

Certificate of Insurance/Endorsements: Insurance must be placed with an insurer with a Best's rating of
no less than A-. This insurance must be maintained for the duration of the contract. The Village must receive
all required certificates and endorsements within 10 days from the date of the Notice of Award before a
contract will be issued. Work may not commence until a contract is in place. The Contractor must notify the
Village immediately, and no less than 30 days, of any material change in insurance coverage, such as
changes in limits, coverage, change in status of policy, efc. The Village reserves the right to require
complete copies of insurance policies at all times.

Proof of msurance Coverage: The contractor shali provide the Village of Daxter, Michigan, at the time
contracts are returned for execution, cenrificates and policies listed befow:

Certificate of Insurance for Worker’'s Compensation Insurance;

Ceriificate of Insurance for Commercial Liability Insurance;

Certificate of Insurance for Autornobile Liability Insurance;

Original Policy, or Original Binder pending insurance policy, or Owner's & Contractor's
Protective Liability [nsurance;

If so requested, certified copies of all policies mentioned above will be furnished.

m onpwr

Hold Harmiess: (Page HHA-1) of this contract shall be executed by the contractor and submitted no later
than 10 days following the Notice of Award and acceptance of the contract.



HOLD HARMLESS AGREEMENT

"To the fullest extent permitted by law, _4 € i Diiisci gluste!%grees to defend, pay in

behalf of, indemnify, and hold harmiess the Village of Dexter, its elected and appointed
officials, employees and volunteers and others working for or in behalf of the Village of
Dexter, against any and all claims, demands, sulits, or loss, including all costs connected
therewith, and for any damages which may be asserted, claimed or recovered against or
from the Village of Dexter, its elected and appointed officials, employees, volunteers or
others working in behalf of the Village of Dexter, by reason of personal injury, including
bodily injury .ancl death; and/or property damage, including loss of use therecf, which arises

out of or is in any way connected or associated with this Contract.”

g (;,L:.:-.%f:\ ﬁ4 é/ ks /{/‘/ /2=

Sigriature S, J/ U Lavait Date
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2012 PAVEMENT MARKINGS - PROJECT SCOPE

Project Location:
Village of Dexter

Permitted Activity:

Placement of Pavement Markings as Outlined in the Attached Listing
Contractor Requirements:
Contractors bidding must be qualified to complete the work as proposed.

Village Staif will perform the inspection of the project.

Scope of Project:
Vilage Council is scheduled to award the bid on April 23, 2012. The work shall be started as soon as

possible following this date and must be completed by June 30, 2012,

COMPANY NAME:

"PLEASE PROVIDE THE COMPANIES/SUPERVISORS QUALIFICATIONS AND
EXPERIENCE PERFORMING SUCH WORK, MUNICIPAL REFERENCES ARE REQUIRED:

[lvivGodniw Cov riy ROAD (ot 53¢ 0sf
bawiness Qountyy  Fo9d ey 55 it/
St €O ﬁf"-'?‘f Ee)  Copyeecessron

IDENTIFY MEMBERSHIP IN RELEVANT PROFESSIONAL ORGANIZATIONS:

LiST BID CONTINGENCIES/CONDITIONS/DEVIATIONS:

TOTAL BID PRICE (unit price sheet must also be completed and attached): $ !r 7?34 3 b
7

Sad o
START DATE: 3 /}71 2 | ENDDATE: 3 /3\5’/’“}-
d 7

TERMS:

BID MUST BE FIRM IN
ACCORDANCE WITH
PLANNED SCHEDULE F.O.B VILLAGE OF DEXTER
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Company Name: m(m J%TUF/Y?C”]]“MJ//OM?

Undat

Description Length { Unit Price
Street - Center Lines - Skip Yellow 2551 | Lf. : 08
Street - Solid White 18480 | L. 05%
Street - Center Lines - Yellow 45861 | Lf. . o5
Parking Lots - White 7520 | Lf. el5
Parking Lots - Yellow 815 | LT i
Parking Lots - Blue 1380 | Lf. B0
Crosswalks - White - 24" 2000 | Lf. i, 6°
Crosswalks - White ~ 12" 255 | Lf. c15
Crosswalks - White - 6" 1420 | Lf. 5T
Street - School Zone - Legend 2 | each &5, 0
Railroad Crossing 5 | each 15, 00
Left Arrow 4 |each| 3500
Right Arrow 4leach| J57¢9
Thru Arrow 2 {each | 287¢°
Combination Arrow 1{each| “447#0
"only" Legend 6jeach | 4a.00
Word "Stop" 4 | each oo . e
Handicap Symbol 20 | each 5. 6v
Total Price;

|

Tor7it
o, of
sl §¥
2655454
[i286.00
f21, 25
276V
Fovs GV
194, 25
710, 60
7. g0
3757079
/Y4060
Ao, 00
70,00
Y500
A 00
/60,00

/60 .60

§7 7336
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Company Name: pa K v &}Y‘Na&h [\

- Description LengthJ Unit Price
Street - Center Lines - Skip Yellow 2551 | Lf. o./e3
Street - Solid White 18480 | Lf. ©.)03
Street - Center Lines - Yellow 45861 | LT. 0.703
Parking Lots - White 7520 | Lf. 0.3f
Parking Lots - Yellow 815 | Lf. 0.35"
Parking Lots - Blue 13280 | Lf, p xig
Crosswalks - White - 24" 2000 | Lf. s
Crosswalks - White - 12" 255 | Lf. /28"
Crosswalks - White - 6" 1420 | Lf. o. 7
Street - School Zone - Legend 2 | each | 6500
Railroad Crossing 5| each | %5700
Left Arrow 4 | each | £5,00
Right Arrow 4 |each| 25,00
Thru Arrow 2 | each | #P.00
Combination Arrow 1 | each 35. oD
"only" Legend 6 | each 3500
Word "Stop" 4 | each | 3siop
Handicap Symbol 20 | each | /930
Total Price: )y/ 5’/ 7%. 55

P58



Company Name: Zobve, é]z;”i%rlfi «
S

Description Length | Unit Price
Street - Center Lines - Skip Yellow w51 |1 | ISP —F ﬁ%?z {5
Street - Solid White 18480 | Lf. |- f‘?ﬁ? - 27cC ¢
Street - Center Lines - Yellow 45861 | Lf. @_6/@ 45&57‘31; s
Parking Lots - White 7520 | Lf. |, ;;fﬁ; - W zE T
Parking Lots - Yellow 815 | Lf. J;{/@ - # (22 2%
Parking Lots - Blue 1380 | 1f. | IS/L) - d 2007 v
Crosswalks - White - 24" 2000 | L. 5@//}, - |fjeee. o
Crosswalks - White - 12" 255 |1 23S - g( S 7%
Crosswalks - White - 6" 1420 | Lf. 5 f;/ﬁi‘ - 452!’1% e
Street - School Zone - Legend 2 | each |28 joo — Hro0
Railroad Crossing 5| each | 7€ oo ~ |B500 %
Left Arrow ileach |48 75 ~ |Bi00.
Right Arrow 4|cach Y €75 - Fica
Thru Arrow 2| |2€23 - | H500
Combination Arrow 1 | each lego - g%‘? e
"only" Legend 6| each | b € o0 - Cg 2. %
Word "Stop" 4 | each "“2 5o - ,gz L
Handicap Symbol 20| each [O €10~ | 20O
Total Price: % fé,l H(7 B0
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est. 1962

April 16,2012

VILLAGE OF DEXTER
8140 Main Street
Dexter, MI 48130

Attention: Donna Dettling, Village Manager

Re: Central Street Paving Improvements
Construction Services

Dear Ms. Dettling:

Orchard, Hiltz & McCliment, Inc. (OHM) is pleased to submit this updated proposal for construction
engineering, contract administration, inspection, and construction staking for the Central Street Paving

Improvements project.
PROJECT UNDERSTANDING

On Friday, February 24, 2012, bids were received with an apparent low bidder of Concord Excavating &
Grading. 'The Village Council accepted theit bid on April 9, 2012 which ensures that construction can begin
the week of June 4, 2012. The construction schedule calls for completion of the project by early September.

The proposed scope of work for Central Street includes the complete removal and replacement of the
existing roadway between Second Street on the south and the Huron River bridge on the north. The project
will also include upgrades to drainage as well as the installation of sidewalks and lighting. Work related to the
DPW driveway (category 2) and repaits to Huron Street (category 3) will not be included in the scope of

work.
SCOPE OF SERVICES

" We would like to offer the following scope of services for construction phase portion of the project:

Construction Lavout

1. Stakes providing proper line and grade will be provided for all proposed storm sewer, drainage

structures and lighting appurtenances.
2. Staking for the roadway and driveway construction will be provided along the project.

3. Re-staking will be back-chatged to the contractor

Construction Obsetvation

4, Full-time daily observation will be provided when significant construction work or testing is
occurring. Daily field reports will be prepared documenting pay item quantities and general progress
for the day. Checking line and elevation for compliance with contract documents will also be
provided as part of the construction observet’s regular responsibilities.

5. A project engineer will oversee and supervise observation. In addition, the engineer will be
responsible for resolving any interpretations ot issues which may arise with the plans or contract
docutnents.

g . o 34000 Plymouth Road | Livonia, Ml 48150
AUW?H&;’HQ Communities p. (734) 522-6711 | 1. (734) 522-6427

www.ohm-advisors.com
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Central Street Construction Services
April 16,2012
Page 2

Construction Fngineering and Contract Administration

Assist the Village in execution of the contract documents.

Schedule and conduct a public informational meeting with the Village and contractor.

Convene a pre-construction meeting with the successful bidder and prepare meeting notes.

Conduct {(6) Bi-weekly (or as determined) progtess meetings to coordinate project details, and
comtnunicate project status.

10. A submittal log will be developed for review and approval of all shop drawings, catalogue sheets and

samples related to the proposed wark.
11. Respond to Contractor tequests for information providing design clarifications or revisions as

w0 e

necessary. : :
12. Request and review construction progress schedule from the Contractor. Progress will be monitored

throughout the project to ensure timely construction of the contract work items.

13. Prepare construction pay estimates. It is assumed that four (4) monthly estimates will be prepared
for the project.

14. Assist in claim resolution and review and process any change order requests from the Contractor and
provide recommendations on action to the Village.

15. Prepate 2 final punch list and monitor resolution of these items as well as final restoration until

completion of the project.

Record Dirawings

Upon completion of the construction, OHM will compile the as-built information for the road, storm sewer
and lighting system into the final record drawings. We will submit one paper copy and one digital CD with
PDFs of the record drawings for the Village’s records.

Post Bid Design Modifications

At the March 12, 2012 Village Council meeting, additional flexibility was sought related to costs of the
project. An alternative that was pursued included the use of 2 full road closute in place of a partial closure.
OHM prepared a bulletin detailing a proposed detour and solicited revised costs from the Contractor to
petform work under a full road closure. OHM also reviewed the proposal with impacted agencies such as the
Washtenaw County Road Commission and public safety and relayed concers to Village staff. This
information was relayed to the Village Council which then decided to abandon the full closure concept.  This

additional effort already inducted totals §1800.00.

At the April 9, 2012 Village Council meeting, OHM was directed to make the following modifications to the
as-bid construction drawings:

3 reduce the north and southbound travel lanes from 12" to 11’

= provide two, 5-foot bike lanes (no change to as-bid plans)

= provide a stamped concrete cross-walk and associated sidewalk ramps at Huron Strect

»  where right of way permits, provide at least a 5 foot separation between the back of curb and
stdewalk :

©  remove the light pole and associated conduit at STA 35+90

While some of these changes will result in minimal changes to the construction drawings, some minog
modifications to the plans are felt necessaty to ensure that curb and drainage infrastructure is properly staked
and constructed by the Contractor. In addidon, additional design effort is necessaty to provide detailed
grades for the proposed cross walk at Huron Street that were not previously included in the plans.



Central Street Construction Sexvices
April 16,2012
Page 3

Subsequent to the last meeting, the Village has also approached the property owners for the sidewalk
easements. Based on discussions with the property owners, the Village requested consideration of plan
revisions to incotporated changes to the proposed retaining wall and grading, at the request of the property
owner(s). These requests are currently under review.

Construction Festing Services

In September of 2011, proposals for testing services were sought from three area firms for the 2011 DWRF
Water Main improvements within the Village. At that time, Testing Engineers & Consultants, Inc. (TEC) was
recommended for testing services based on their submitted tates. TEC will be within the Village this spring
as the 2011 water nain work draws to a close and has agreed to hold to their previously quoted rates. A copy
of their proposal for testing on the Central Street Phase 1 project is attached for your review.

COMPENSATION

The Village will be invoiced monthly for services rendered on an hourly basis, with a not to exceed amount.
Compensation due will be based on the actval hours worked during each phase of the project. For your
consideration, Table 2 computes effort for tasks within the scope of setvices and subdivides each by category
of wotk. In addition, costs for testing are provided under additional sexrvices.

TASK FEE
Constructon Layout. . $9,000.00
Construction OBServation v i ecerineresesssesseeessressenesssssesssnssseeres $43,000.00
Construction Engineering/Contract Administration.....vinenn. $15,500.00
Recotd DIawIngs .o iminsiessseensssnsssssssssssssss s s 93,000.00
TOTAL CONSTRUCTION FEE...cccccisiivivnnrnrnsnmsnrnssinsssssseneens $73,300.00
Additional Sevvices

Post Bid Analysis & Engineering Redesign ... $4,300.00
Materials Testing Setvices (TEC Ic.) i §9,000.00
SCHEDULE

It is anticipated that the Central Street Improvements project will be completed in September of 2012.

CONTRACT TERMS AND CONDITIONS

'The attached Standard Terms and Conditions, dated March 2003 and as shown as Exhibit 1, are incorporated
into this proposal by reference, with Section 7 omitted at the request of the Village.

We thank you for this opportunity to provide professional engineering services. Please do not hesitate to
contact us if you have questions. Should you find our proposal acceptable, please execute the agreement

below and return a copy to us for our files.
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Central Steeet Construction Services
ApEil 16,2012
Page 4

Very truly yours,
ORCHARD, HILTZ & McCLIMEN'T, INC.

Y
jl‘-‘.‘_-“‘:, 'i‘l P
Rhett Gronevelt, P.E.
Principal
VILLAGE OF DEXTER.
CENTRAL STREET IMPROVEMENTS
Construction Phase Engineering Services
Accepted By:

Printed Name:;

Title:

Date:




Testing Engineers & Consultants, Inc.

1343 Rochester Road » PO Box 249 » Troy, Michigan 48099-0249
{248) 588-6200 or (313} T-E-8-T-I-N-G

PROPOSAL AND
AUTHORIZATION TO PROCEED

Client: Village of Dexter c/o OHM Date:__March 1, 2012
Address: 34000 Plymouth Road, Livonia, Michigan 48150

Contact: Mr. Rhett Gronevelt, PE  Phone No.:_ (734) 522-6711 Fax No.:_(734) 522-6427
Email: rhett.groneveit@;g_gm-advisors.com

Project: Central Street Phase | Improvements

Location: Village of Dexter, Michigan

Proposal Number:

010-12-0068

Scope of Services:

Testing Engineers & Consultants, (TEC) to provide construction materials testing services for the

Central Street Phase | Improvements, Village of Dexter, Michigan.

Item
No. inspection/Testing Activity Quantity Units Unit Cost Sub-Total Total
1.01 | Soil/Aggregate Density Testing
Senior Engineering Technician 10 Days $304.00 | $3,040.00
Nuclear Density Gauge 10 Day $10.00 $100.00
Soil Moisture Density Relationship 5 Each $110.00 $550.00
Sieve Analysis 5 Each $55.00 $275.00 $3,965.00
1.02 | HMA Testing
Senior Engineering Technician 8 Days $304.00 | $2432.00
Nuclear Density Gauge 8 Day $10.00 $80.00
Extraction/Gradation B Each $175.00 $1,050.00 $3,562.00
1.03 | Concrete Testing
Senior Engineering Technician 3 Days -$304.00 $912.00
Concrete Cylinder Tests 20 Each $11.00 $220.00 $1,132.00
Engineering
1.04 | Support/Reimbursabies
Proiect Manager/Engineer 16 Hours $90.001 $1,440.00
Trips (Site Visits and Sample P.U.) 26 Trips $35.00 $910.00 $2,350.00
Total $11,009.00
Contingency (OT, Retest, elc.) $991.00
Testing Services Total | $12,000.00

Copyright 1897 Testing Engineers & Consultants, Inc. All rights reserved.

39,000 eshrrade oo remeval of
Huren Sty ond 0P0) Onueay

All services undertaken are subject to the following policy. Reports are submitted for exclusive use of the clients to whom they are addressed. Their significance is subject to the
adequacy and representative character of the samples and the comprehensiveness of {he tests, examinations and surveys made. No quotation from repors or use of TEC’s name is

peremitted except as expressly authorized by TEC in writing,

CONSULTING ENGINEERS & FULL-SERVICE PROFESSIONAL TESTING AND INSPECTION
OFFICES IN ANN ARBOR, DETROIT, AND TROY

FOUNDED IN 1966
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Testing Engineers & Consuitants, Inc.

Client: Village of Dexter cfo OHM

Date:

March 1, 2012

TEC Proposal Number: 010-12-0068

Schedule of Fees:

Personnel;
e Senior Engineering TeChRician......cccoiii it Hour $ 38.00
o Project Engineer/Manager... ...t e Hour $ 90.00

Professional ENGINEET ... et e e e Hour $ 115.00

Laboratory Tests:

e Concrete Cylinder TestS. .o e ...Fach $ 11.00
« Moisture Density Relationship of SoilS ..., Each $ 110.00

0 SIEVE ANEIYSIS....oiiiiie ettt e e e e Each $§ 55.00
Equipment/Reimbursables:

e NUCIEAr DENSItY GAUUE ... .ccvcvieereereeeeeeeeeeeieeatesaeareseestessasmeeeesesaeasssnenrescnees s Day $ 10.00

e Trips (Site Visits and Sample PUL) ... Trip $ 35.00

Terms and Conditions:

1.

ifes\busdeviproposals¥ 10-12Y0068 ohm dexter central street phase fviliage of dextes-ohm propoesal 0068.dec

The quoted feas represent standard rates for eight hours of continuous work including travel time between the hours
of 7:00 a.m. and 5:00 p.m. Monday through Friday. Overiime rates would be applicable for Saturday and hours
other than those stated above at 1.5 times the standard rate. Premium rates will be applicable for hours worked on
Sundays and Holidays at 2.0 times the standard rate.

A two-hour minimum, inclusive of travel time and equipment charges, will apply 1o field services. The four-hour
minimum will not apply to material sampling, cylinder collection, or enginearing services.

Laboratory work that needs immediate attention will be billed at 1.5 times the standard test rate. This applies to
work required to be performed on Saturdays or after 5:00 p.m. on weekdays. Work required to be performed on a
Sunday or Holiday will be billed at 2.0 times the standard test rate.

Unless otherwise stated, Jocal and on-site travel will be invoiced at the applicable personnel rate and $0.55 per mile,
portal-to-portal from TEC facilities. lL.odging, subsistence and transportation for out-of-fown services are invoiced at

cost plus 20%.

Far first time clients, invoice must be paid in full prior to release of reports. TEC accepts Check, Visa or M/C,

The invoice will be based upon the actual work performed and at the quoted rates, Unless otherwise stated,
invoices are due 30 days from the invoice date. An administrative fee of 1.5% per month will be added to all
delinquent accounts. |t is agreed that the client is liable for all costs and expenses of collection, including
reasonable attorney's fees, whether or not legal proceedings are instituted. Disputes of invoiced amounts must be
submitted in writing within 30 days of invoice date,

The TEC fee for depositions, court appearancas, expert witness, legal assistance, fitigation, preparation, ar ather
legal work is $150.0C per hour plus expenses.

Except for circumstances caused by the willful misconduct of TEC, all claims for damages asserted against TEC by
a client or third party, including ctaims against TEC's directors, officers, shareholders, empioyees and agents, are
fimited to the lesser amount of $25,000 or the total dollar value of this contract.

All reports, plans, specifications, computer files, field data, notes and other documents prepared by TEC, as
instruments of service shall remain the property of TEC. TEC shall retain all common law, statutory and other
reserved rights, including the copyright thereto. The client shall not reuse or make any modifications to reports,
plans, specifications, computer files or other decuments without the prior written authorization of TEC.

20of3



Testing Engineers & Consuliants, Inc.

Client: Village of Dexter c/o OHM
Date: March 1, 2012

TEC Proposal Number: 010-12-0068

Terms and Conditions: (cont'd)

10. In an effort to resolve any confiicts that arise during this project or following the completion of this project, the dlient
and TEC agree that all disputes between them arising out of or relating to this project shaill be submitted to
nonbinding mediation unless the parties mutually agree otherwise.

Please authorize us to proceed by sighing in the space provided below or by sending us a
purchase order. A signed copy of this proposal or a purchase order must be returned to us
before TEC can begin/continue work on your project.

Issued by TEC: Accepted by:
William J. West, PE Authorized Sighature
Manager, Construction Services
Name/Title
Firm/FEIN.
WIWwjw Date

3 of3

\es\busdeviproposals\010- E210068 olun dexter central strcet phase iwitlage of dexter-ohm proposal 0668.doc
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VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager

Date: April 23,2012
Re: OHM Services to complete Engineering Standard Manual

At the November 14, 2012 meeting, I provided an update on the Engineering Standards Manual and
shared with you that the original Scope of Services we entered into in September 2010 in the amount of
$6,000 was expended as of July 2011. Rhett Gronevelt requested in November that OHM be paid for the
additional services OHM provided the Village. At that time I didn’t make the request to Council and this
item fell off the radar, Subsequently Rhett followed up regarding the status of the request to be paid for
the services and provided the attached memo, ,

I am requesting that Council approve Engineering Services in the amount of $10,200 for services
provided to complete the Engineering Standards manual. Outlined in the attached memo are the

detailed areas of service that were provided beyond the original scope of services dated September 17,
2010, which is also attached for your review. Staff needed the exira help to complete a more thorough

review then was originally foreseen in September 2010.

In anticipation of approving the service proposal, budget amendments where necessary are being
proposed later on the agenda to the following line items to cover this expense. If Council chooses not to
approve the services proposal, the proposed budget amendments can be adopted without the amendments

shown below.

101.441.000.802.000 $1,200.00
202.463.000.802.000 $4,500.00
203.463.000.802.000 $4,500.00
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Aprit 16, 2012

Village of Dexter '
8140 Main St est. 1902
Dexter, Mi 48130

Attn:  Donna Dettling
Village Manager

Re: Engineering Standards Manual Update
Additional Engineering Services

Dear D_onna:

In September 2010, the Village authorized OHM to review and make recommendations for updating the
Village’s Engineering Standards Manual. The purpose was to update outdated technical standards or
incqQnsistencies within the manual. This primarily consisted of notes that had been collected over the
years by OHM and Village staff where the document was known to be out of date. These notes were
reviewed and updates incorporated into the Engineering Standards Manual, including resolution of the
discrepancies between different sections of the document, inclusion of the latest American with
Disabilities Act guidelines, clarification to the underground storm water storage guidelines, ste.

As we reviewed the document in greater detail with Village staff, it became apparent that a more
thorough review and revision of the Engineering Standards Manual would be beneficial. In September
of- 2011 we documented our concerns to you regarding the additional effort that was necessary
accomplish what the Village desired, and subsequently proceeded with the additional reviews,
revisions, and presentation to the Village, at your regusst,

Some of the additional effort included updates to the standard details, inclusion of new policies, review
and clarification of the applicability of the Engineering Standards for Village projects, reformatting of the
document, and additional review by other Village entities, Detail on this effort is provided below.

1. When discussing the Engineering Standards update with Village staff, we went through the
standard details to be sure that they coincided with the standards, The need to revise the
details became evident, as the Village's preference on materials and construction practices had
changed since they were last updated. These updates would also remove some of the
ambiguity that is currently experienced during construction. The water main and sanitary sewer
details were provided to the Michigan Department of Environmental Quality {(MDEQ) for review
and comment. OHM had muitiple meetings with staff to confirm that material preferences were
clearly noted on the details and appropriate construction practices were included in the
standards. Approximately 20 hrs of effort from the figld engineer, CADD technicians, and staff
engineer were needed to make the updates.

2. As part of the update process, a couple of new policies were inciuded. In March 2010, the
Village developed and adopted a Road and Right-of-Way Improvement Policy, This policy was
incorporated by reference into the standards.

OHM was also aware that the Washtenaw County Water Resources Commissioner’s Office is
considering revisions to thelr storm water standards that integrated best management
practices, or low-impact development. While those revisions have not yet been adopted by the
County, OHM did review the proposed updates to the County’s storm water standards and
included those guidelines that could be easily incorporated into the Village's standards.
Therefore, at this time, the County’s storm water quality standards have been included by

. . VR 34000 Plymouth Road { Livonia, Mi 48150
Advancing Commmniies p. (734) 522-6711 [ . {734) 522-6427

www.ochm-advisors.com
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reference, The review of these standards and incorporation of the some of the guidelines
resulted in approximately 6 hrs of effort.

3. During the revision process, the completion of some Village projects has prompted
consideration of the appficability of the document. Historically, the engineering standards have
been primarily used to review site plans in the Village. Recent projects {i.e. Inverness St paving,
2011 DWRF project, Central St Reconstruction, etc) have prompted consideration of how the
engineering standards are applied to all areas of the Vilage.

At a meeting with Village staff, we discussed how to address deviations from the engineering
standards. Some explanation has been included in the standards to accommodate deviations
from the engineering standards, and based on some of the recent projects; revisions were
made to clarify existing Village standards. in addition, working with Village Staff an intent
section was developed which includes clear directives on applying the design standards and
procedures for accepting deviations. This resulted in approximately 12 hrs of additionat effort.

4, One way to show that the standards are to apply to all areas of the Village was to reformat the
document. By placing the Preliminary and Final Site Plan Checklists in the back of the
document and reorganizing the front of the document, some of the emphasis on the site plan
review process could be removed. Reformatting took approximately 8 hrs to complete, as the
document was not originally formatted to easily make these changes. In addition, formatting
inconsistencies, including repetition of several items were revised through this process.

5. Understanding the importance of this update to the community, a more thorough review by
Village Council, Staif and Planning Commission was completed. This allowed for a more
thorough update and familiarization of the document to more community leaders. The
standards were presented for review to the Planning Commission as well as Village Staff in
January. The final draft was presented to the Village Council at a work session and Council
meeting for final adoptions. Final comments were collected and revisions made. Final revisions

to the docurment resulted in approximatsly 12 hours.

The Standards were adopted by the Village at the March 12, 2012. The additional effort completed by
OHM to finalize the documents includes making several recommendations to the engineering standards
manuai, completing revisions to the details, meeting with Vilage staff on multiple occasions and
including their comments in the draft Engineering Standards manual, and reformatting the engineering
standards document {ftems 1 through 5 above). Our additional effort on this project totals $10,200.
Shotild you have any questions, do not hesitate to contact me.

Sincerely,
ORCHARD, HILTZ & McCLIMENT, INC.

bt Lonsoett

‘Rhett Gronevelt, P.E,
Principal
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September 17, 2010

Engineering Advisors

Village of Dexter
8140 Main St
Dexter, Ml 48130

Attn:  Donna Dettling
Village Manager

Re:  Engineering Standards Manual Update
Scope of Engineering Services

Dear Donna:

Thank you for this opportunity to provide professional engineering services to the Village. We
have prepared the following project understanding and scope of services to be provided by
Orchard, Hiltz, and McCliment, Inc. based on our previous discussions.

PROJECT UNDERSTANDING

The Engineering Standards Manual provides a listing of the reguired standards for
development and construction of Village infrastructure. In July 2005, the Village of Dexter
updated and adopted their current Engineering Standards Manual. Since that time, necessary
revisions within the manual have been noted as outdated standards or inconsistencies within
the standards have been brought to our attention. Based on the new engineering standards
(i.e. stormwater quality, underground storage, ADA requirements, etc) and noted changes
needed to the Engineering Standards Manual, it is recommended that the manual be updated.

SCOPE OF SERVICE :
The scope of services to review and revise the Engineering Standards Manual includes the

following effort:

+ Review and revision of 87 pages of the Engineering Standards Manual and 54
pages of Appendices A and B. Revisions will be made to a Word document with
the “Track Changes” option activated so that the Village can easily review the
recommended changes.

» Two meetings with the Village, one specifically with representatives of the
Department of Public Services, regarding recommended changes to the
engineering standards.

« Incorporation of Village Staff recommendations and comments to the revised
standards.

- » - Recommendation of changes to the Village for review.,
» Provision of 5 hard copies and 5 CD’s of the manual upon completion and

Village acceptance.

PN - eI 34000 Plymouth Hoad | Livonia, Michigan 48150

At MRS

Acvariciing Commnities p. (734) 522-6711 | £. (734) 529-6427
www.ohni-advisors.com
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SCHEDULE
The work for the project would begin immediately upon approval of this scope of services. Itis

expected that the work will take approximately 4 weeks to complete.

COMPENSATION
The services outlined above will be performed on an hourly basis for the not-to-exceed amount

of $6,000.00.

Should you find this agreement acceptable, please execute both copies and return one copy to
us for our files. We look forward to providing professional services on this project. If you have
any questions, please contact us.

Sincerely,
ORCHARD, HILTZ & McCLIMENT, INC.

(ot QY Phelleps
Christine Phillips, PE
Project Engineer

Village of Dexter
Engineering Standards Manual Update
Engineering Services’

Accepted By:

Printed Name:

Title:

Date:
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VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 _ Phone {734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Donna Dettling, Village Manager

Date: April 23, 2012

Re:  ASTI Environmental Services Proposal

The Village will close on the property at 3045 Broad Street, the Old DAPCO facility in September, and
environmental analysis needs to be completed as part of our due diligence. The attached proposal dated
March 14, 2012 from ASTI includes; Phase I at $2,000, Phase IT $6,795, Baseline $2,000, Due Care Plan
$1,500, Asbestos Containing Materials (ACM) Inspection and 75 samples $3,300, any additional asbestos

and soil gas samples $1,100, totaling $16,695.

Also attached is a site history prepared by ASTI dated March 8, 2012, which includes their
recommendation to complete the necessary environmental analysis in the proposal they submitted.

A resolution that will be adopted by the DDA at their April meeting supporting repayment of these
services in September when the DDA receives the interest from the DAPCO transaction is also included

for your review.

ASTI will work with Cribley Drilling Company to properly abandon the water well on site. A quote of
$415 from Cribley to plug the well, remove the pump, and complete an abandonment log to the health

department was secured by ASTIL.

The DDA asked if bearing capacity analysis could be included with the ASTI services. ASTI provided an
email quote of $2,700 for a Bearing Capacity Analysis, which includes 5 soil borings 20 feet below grade.
This item was requested to determine how heavy a building can be built on the site.

Motion: Staff recommends that Council make a motion to approve the ASTI services proposal in
an amount not to exceed $20,000 to be expensed from line item101.728.000.802.000. A budget
amendment will be propoesed with the 3™ quarter budget amendments moving funds from reserves

to cover this expense.

e ASTI Phase I and Phase I Environmental Site Assessment as Proposed, Baseline Environmental
Assessment, Due Care plan, ACM Inspection 75 Samples, Any Additional Asbestos Samples, and
Optional Soil Gas Sampling. Estimated Cost $16,695

e Bearing Capacity Analysis $2,700

e Abandon Well $415
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10448 Gitation Drive, Suile 100

= Investigation = Remediztion ;
g E ENV[HONMENTAL Compliance Restloration Brighton, M 48116
Mailing Address.
PO, Box 2160
Brightor, Mi 48116-2160
800 395-ASTI

Fax: 810,225,3800

www.asti-env.com

Sent Via Emali

March 14, 2012

Ms. Donna Dettling
Village of Dexter
8140 Main Street
Dexter, Mi 48130

RE: FPhase | Environmental Site Assessment, Phase Il Investigation, Baseline
Environmental Assessment, and Asbestos-Confaining Materials inspection,

3045 Broad Street, Dexter, Michigan (AST! File No.BMK586-11 )

Dear Ms. Deftling:

Thank you for your interest in the environmental services offered by ASTI
Environmental (ASTI). Per our meeting on March 8, 2012, this letter is a cost
guotation to conduct a Phase | Environmental Site Assessment (ESA), additional
Phase ll Investigation, Baseline Environmental Assessment (BEA), Due Care
Plan, and Asbestos-Containing Materials (ACM) inspection of the above
referenced Property. ASTI previously completed a Phase | ESA and Phase i
ESA during 2007 and 2008 that identified impacts in groundwater and soil from
historical and current uses of the Property. Based on the findings, the Property is
considered a facility. This proposal is being completed for the potential

redevelopment of the Property.

The objectives of this investigation are to (1) complete a Phase | ESA ulilizing
information from the 2007 Phase | ESA, (2) complete a Phase || ESA, (3) prepare
the necessary due diligence documentation for a BEA, (4) complete a Due Care
Pian for future site use, and (5) comp!ete an ACM inspection for potential

demolition/renovation.
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Scope of Services

Phase | Environmental Site Assessment
AST! will complete a site assessment at the above site according to the Standard

Practice for Environmenial Site Assessments: Phase | Environmental Sife
Assessment Process issued by the American Society for Testing and Materials
(ASTM) E 1527-05. The Phase | ESA will also be included in the BEA.

Report
At the completion of the assessment, two coples of the final report will be issued

along with an electronic copy. The report will include an outline of the work
completed during the investigation, a discussion of the items identified during the
investigation, the results of the investigation, and appended copies of all
supporting materials. Meetings or additional copies of the report are not included

in this project, but can be provided on request.

The results of this assessment and any material provided by you will be kept
confidential. Additional copies of the assessment report will not be provided

without your prior written authorization.

Schedule
The final report will be provided three weeks after project initiation.

Phase Il Investigation
A subsurface investigation is proposed in order to determine the current status of

soil and groundwater. ASTi proposes the completion of seven soil borings to a
maximum depth of 12-16 feet and the collection of one soil or groundwater
sample from each boring location. The samples will be analyzed and completed
in the following areas.

Three soil borings will be completed in the area of Klapperich Welding
where the 2008 Phase I} investigation identified solvents in seil and
groundwater. Due to the heavy machinery in the building, ASTI was
unable to complete soil borings in the building section where Klapperich
Welding operates. A total of three samples will collected and analyzed for
volatile organic compounds (VOCs), polynuclear aromatic hydrocarbons
{(PNAs), and 10 Michigan metals. ASTI anticipates collecting one
groundwater sample from the borings.

Two soll borings will be completed on the northern portion of the Property
in area where solvents were identified in a soil sample completed by
building Section 12. A total of two samples will be collected for VOCs,
PNAs, and 10 Michigan metals.

Two soil borings will be completed to eight feet bgs adjacent the electrical
substation along the central portion of the Property. A total of two soil

-]
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samples will be collected and analyzed for polychlorinated biphenyls
(PCBs). A duplicate samples will also be analyzed for PCBs.

All samples collected from each of the borings will be visually inspected and
scanned with a photolonization detector (e.g. PID and/or OVA). One trip blank
and one duplicate will be analyzed for quality assurance/quality control purposes.

Any groundwater samples will be collected using low flow sampling methods
following proper development of the temporary wells. Sampling and analysis will
be conducted according to USEPA and DEQ guidelines. Analytical results will be
compared to Residential Closure Standards provided by DEQ.

An additional option that may be completed at the time of the Phase lI
investigation is completion of one sub-slab soil gas sample in the area of
Klapperich Welding. This area was identified as containing the solvent
trichloroethene in the groundwater. This location is also proposed for a
residential/commercial struclure as indicated in a proposed development sketch.
The soil boring would be completed to three inches below the sfab of the building
with the collection of one soil gas sample and one duplicate soil gas sample for
TO-15 parameters. The cost for this sampling assumes that it would be
completed at the same time as the Phase |l investigation.

Report
Two copies of the Phase Il ESA report will be provided along with an electronic

copy within the cost of this project. Additional copies or revisions to the text wiil
be charged on a time and materials basis according to rates in effect at the time

of the request

Schedule
The investigation can be scheduled within five to seven working days of

authorization to proceed. Laboratory analysis will require one week. The final
report will be provided four to five weeks after authorization to proceed.

Expedited analysis can be provided at additional cost.

Required Materials
In order to initiate the project, we require authorization in the spaces provided at

the end of this proposal. We will schedule this project upon receipt of a signed
copy of this proposal or a purchase order referencing this proposal.

Baseline Environmental Assessment
AST! will use the Phase ! ESA and Phase Il info to complete a separate BEA for

the above property according to DEQ requirements. ASTI will use the existing
site data from the prior Phase il ESA along with any results from the proposed
Phase Il ESA that exceed Generic Residential Cleanup Criteria for the above

Page 3 of 9



Investigation + Hemediation

m, =R
b1 )| ENVIRONMENTAL Compliance - Restoration

referenced Property.

Report
Two copies of the BEA will be provided along with an electronic copy within the

cost of this project. Additional copies or revisions to the text will be charged on a
time and materials basis according to rates in effect at the time of the request

Schedule
The BEA can be completed two to three weeks after completion of th_e soils

investigation described above.

Due Care Plan
Purchasers of a facility that follow the procedures of Part 201, and have not

caused the impact, are not liable for any historic contamination identified.
However, in accordance with Part 201, a person who owns a property and has
knowledge that it is a facilily must prepare a written due care plan and must

comply with the following due care obligations:

+ Undertake measures as necessary to prevent exacerbation of the existing
contamination.

s exercise due care by undertaking response activities necessary to mitigate
unacceptable exposure to hazardous substances and allow for the
intended use of the facility in @ manner that protects the public health and
safety.

» take reasonable precautions against the foreseeable acts or omissions of
a third party and the resuftant consequences of those acts or omissions.
rovide reasonable cooperation, assistance, and access to the persons
that are authorized to conduct response activities at the facility, including
the cooperation and access necessary for the installation, integrity,
operation, and maintenance of any complete or partial response activity
at the facility. Nothing in this subdivision shall be interpreted to provide
any right of access not expressly authorized by law, including access
authorized pursuant to a warrant or a court order, or to preclude access
allowed pursuant to a voluntary agreement.

» comply with any land use or resource use restrictions established or relied
on in connection with the response activities at the facility; and take
reasonable precautions against the foreseeable acts or omissions of a
third party and the resultant consequences of those acts or omissions.

» not impede the effectiveness or integrity of any land use or resource use
restriction employed at the facility in connection with response activities.

Therefore, ASTI will prepare a Section 7a Compliance Analysis, better known as
a Due Care Plan to describe measures that will be taken to avoid exacerbating
contamination, prevent or mitigate exposures to contamination, and to guard

Page 4 of ¢
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against acts or omissions of a third party. The Due Care Plan will include due
care measures during new construction and long-term commercial use. Based on
preliminary information provided to ASTI, the proposed use of the Property

" includes a mixed residential/commercial development.

Report
Two copies of the Due Care Plan will be provided along with an electronic copy

within the cost of this project. Additional copies or revisions to the text will be
charged on a time and materials basis according to rates in effect at the time of

the request

Schedule :
The Due Care Plan can be completed two to three weeks after completion of the

soils investigation described above.

Asbestos Inspection
No known ACM inspections have been completed on the Property. AST! staff wil

perform sampling of suspect homogenous ACMs in accordance with the U.S.
EPA Asbestos Hazard Emergency Response Act (AHERA) assessment protocol
(40 CFR Part 763), which is also referred by the OSHA regulations. ASTI will
submit the suspect ACM samples to an accredited laboratory for analysis via
Polarized Light Microscopy (PL.M) to determine those materials that contain one
percent (1%) or more asbestos by the visual estimation method. Samples found
to contain less than 10 percent (10%) asbestos via the visual estimation method
of PLM will be further verified via the “Point Count Method" as defined by the
AHERA regulations. AST| estimates up 75 asbestos sample layers will be
collected during the survey and are included in the cost. Any additional sample
layers collected and analyzed beyond 75 will.be billed at $10 each.

Fee
Our fees for conducting the services discussed in this proposal are provided

below. Where indicated, services will be provided on a fixed fee basis. All other
fees are estimates and will be invoiced on a time and materials basis for actual
work performed. Any additional work outside the above scope of services will be
performed at our standard fees, however, any additiona! work will not be
performed without your prior authorization. This proposal is subject to the terms
and conditions contained in Attachment A, which is made part of this agreement.
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Service Fixed Fee
Phase | ESA $2,000
Phase Il ESA as Proposed $6,795
Baseline Environmental Assessment $2,000
$1,500

Due Care Plan

ACM Inspection and 75 Samples $3,300
Any Additional Asbestos Samples at $10 each
Optional Soil Gas Sampling (During Phase [})
Estimated Cost '

$1,100
$15,595-16,695

Thank yo'u again for your interest in ASTI. If Iyou have any questions or
comments, please do not hesitate to calt me at 800.395.ASTI. We greally

appreciate the opportunity to work with you on this project.

Client Authorization:

Sincerely yours,
: AST! File BMK586-11

Sigriature
wa St For: Village of Dexter
Brian Kuberski Date
Environmental Professional Federal ID Number

Page 6 of @
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Attachment A
Terims and Conditions

ASTI Environmental (CONSULTANT) shall perform for Village of Dexter (CLIENT) the services
described in the proposal titted Phase | Environmental Site Assessment, Phase I Investigation,
Baseline Environmental Assessment, and Asbestos-Containing Materials inspection, 3045 Broad
Street, Dexter, Michigan, and dated March 14, 2012 by CONSULTANT (PROPOSAL) which is
made a part of this agreement (ASTI File No. BMK586-11). Such services shall. be performed
during the perlod mutually agreed upon by CLIENT and the CONSULTANT, and as described in

the PROPOSAL.

The services will be performed on behalf of and solely for CLIENT'S exclusive use and not for
others. The services performed by CONSULTANT shall be conducted in a manner consistent with
the level of care and skill ordinarily exercised by members of the consuiting profession in the same
locale and acting under similar circumstances and conditions. Except as set forth herein,
CONSULTANT makes no ather representation, guarantee, or warranty, expressed or implied, in
fact or by law, whether of merchantability, fitness for any particular purpose or olherwise,
concerning any of the sérvices which may be furnished by CONSULTANT to CLIENT.

Reports, maps, data, or any pertinant information or documents prepared or assembled by
CONSULTANT under this Agreement are confidential, and CONSULTANT agrees that they shall
not be made avatlable to any individual or organization without prior written approval of CLIENT.
CONSULTANT relains the right to destroy all historic project materials according to lhe time
frames established by GONSULTANT in its document destruction policy.

The CLIENT shall grant or obtain a right of entry for CONSULTANT, its agents, staff, consultants,
and contractors or subcontractors, for the purpose of performing and with the right to perform all
acts, studies, evaluations, pursuant to the agreed services. CONSULTANT personnel will not
access those portions of the subject properly or adjacent properties where prearranged access
has not been granted, or where personnel health and safety issues preclude entry.

CLIENT will provide CONSULTANT all Information regarding the subject property that is known {o
or reasaonably ascertainable by CLIENT, which may be necessary for completion of lhe services to
be performed by CONSULTANT. Such information includes all records of any environmental
assessment activities undertaken previously at the subject property. I, durlng the performance of
these services, information within the description of the requested information referenced in the
attached PROPOSAL becomes available to the CLIENT, the CLIENT shall provide prompt, full
and complete disclosure to CONSULTANT of such new information if it could affect

‘CONSULTANT's performance of its services or could pose potential hazardous conditions or risk

to the health or safety of CONSULTANT's employees, agents, and subcontractors.

CONSULTANT COMPENSATION

Unless otherwise indicated the PROPOSAL, billings will be based on actual accrued time,
reimbursables, and expenses incurred and will include additional costs for all applicable sales and
use taxes. Unless otherwise indicated in the PROPOSAL, progress billings will be provided to the
CLIENT ai least monthly. For performance of the services described in the PROPOSAL, CLIENT
shall pay to CONSULTANT according to the fees provided for in the PROPOSAL, payable upon
receipt of invoice. CONSULTANT reserves the right to increase the unit rates included in this
Agreement on the anniversary(s} of the effective date of this agreement.

Al invelces are net 15 days. An additional 1.8% monthly service charge will be applied to all
delinquent accounts. In the event CONSULTANT is required to pursue collection of any amount
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due from CLIENT in connection with the scope of services contained in this letter, then CLIENT
agrees {0 payment of all reasonable costs and attorney fees incurred in such coliection efforts,
CLIENT agrees Washtenaw County, Michigan will be proper venue for collection action.

Unless otherwise stated in the PROPOSAL, notice of cancellation of these services must provided
to CONSULTANT within 5 business days, and upon cancellation CLIENT will be charged 10
percent of PROPOSAL amount or at our standard fees for actual time, reimbursables and
expenses incurred, whichever Is greater, The PROPOSAL will remain in effect for a period of 30

days.

SITE ACTIVITIES
CONSULTANT will lake reasonable precautions lo minimize damage to the site due to the

performance of lts operations, but it shall be understood by CLIENT that In the normal course of
performing these operations some damage may occur. CLIENT accepts the fact this is inherent to
our work and will not hold CONSULTANT liable or responsible for any such effect, damage or
alterationr. Except as provided in the PROPQOSAL, the costs of restoration for any damage
resulting from CONSULTANT's operations are not included in the fees for the attached proposal.
Upon request, and at CLIENT's sole cost and expense, CONSULTANT will provide additional
services lo restore the site fo conditions reasonably similar to those existing prior fo

CONSULTANT's operations.

Unless otherwise indicted in the PROPOSAL, all site work s expected to be performed under
Level D health and safely conditions. If the work is upgraded to Level C or higher, all pricing will

be re-negotiated.

DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS OR CONDITIONS

CONSULTANT and the CLIENT agree that the discovery of unanticipated hazardous materials or
conditions may make it necessary for CONSULTANT to take immediate measures to protect the
health and safety of its employees, agenis or subcontractors. CLIENT agrees to pay the
reasonable costs of such protective measures as well as any equipment decontamination or other
costs incident to the discovery of unanticipated hazardous materials or conditions, CONSULTANT

will notify CLIENT of such discovery as soon as practically possible.

LIMITATATION OF LIABILITY
Except for circumstances caused by the willful misconduct of CONSULTANT, any and all liability

or claim for damages asserted against CONSULTANT by CLIENT, whether based upon contract,
tort, breach of warranly, professional negligence, or otherwise, including claims against
CONSULTANT's directors, officers, shareholders, employees, and agents, is limited to 50% of
CONSULTANT's available insurance coverage, not to exceed $1,000,000. CONSULTANT is not
responsible for any special, incidental, indirect, or consequential damages (including lost profits)
fncurred by CLIENT as a result of CONSULTANT's performance or nonperformance of services.
Any claim shall be deemed walved unless made by CLIENT in writing and received by
CONSULTANT within one (1) year afler completion of the services with respect to which the claim

is made,

CLIENT shall indemnify CONSULTANT from and against claims associated with or ariging out of
hazardous substances or other environmental conditions at the subject property, except fo the
extent of any release of a hazardous substance caused by CONSULTANT at the subject property.

COMPLIANCE WITH LAWS

CONSULTANT shall observe and abide by all applicable laws, ordinances, and regulations of
federal, state and local governments, and any subdivision thereof, and the rules and regulations of
any lawful regulatory body acting thereunder in connection with the service performed hereunder.
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CLIENT represents that CLIENT possesses all necessary permits and licenses required for the
continualion of CONSULTANT's activities at the site.

Page 8 of 9
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MEMO

Date: 3/8/2012

To: Village of Dexter Downtown Development Authority
From: Brian Kuberski

Subject: 3045 Broad Street, Dexter, M

Site History
According to Sanborn maps, the central portion of the Property was developed with an electrical

company building, a creamery, butter tub house, and residence in 1912, The western portion of the
Property was reportedly a sawmill in the early 1800s and early 1900s. The 1929 Sanborn map depicts
the eastern portion of the Property as developed with a laundry building, outhouse, and a vacant
building. The current building was constructed on the Property in 1951 with additions in1956, 1958,
1972, 1974, 1977, and 1980. The building was primarily used for manufacturing from 1951 until
current. Manufacturers that have operated on the Property consisted of Dexter Automotive Products
(1970s), Dapco Industries (late 1970s and 1980s), and Klapperich Welding (1980 to current). Dexter
Automotive Products and Dapco Industries made fittings, valves, filters, and pumps for engines. The
eastern portion of the building was converted to a gym in approximately 1992, the Artist Collective in

1992, and a dance studio in approximately 1997.

Phase | ESA, ASTI Environmental, August 17, 2007
AST! Environmental completed a Phase | ESA on the Property and identified the following Recognized

Environmental Conditions (RECs). Access to the Property was hot limited at the time of the
assessment, except that ASTI did not have access to Section 7 of the building. In addition, the storage
of miscellaneous materials in the interior of the building operated by Klapperich Welding and exterior
storage of vehicles, boats, and trailers limited visual observations.

use of the Property as a factory/metal fabrication/machine shop from 1851 to current

oil stained areas within and near the exterior of section 6 of the building

use of the northern portion of the Property for light vehicle repair

past release of phenols and hydrocarbons on the western portion of the Property

past historic use of one gasoline UST and two fuel oil USTs at the Property

the designation of the eastern adjoining 8090 Grand Street property as a BEA and Brownfield site
with a potential of contaminant migration onto the Property.

Phase Il ESA, ASTI Environmental, May 1, 2008

On April 2 and 3, 2008, ASTI completed 17 soil borings on the Property in regard to the RECs identified
during the Phase | ESA. A total of 12 soil samples and five groundwater samples were collected during
the investigation. Analytical results reported concentrations of arsenic above the Generic Residential
Cleanup Criteria (GRCC) for direct contact (DC) at two sample locations on the western portion of the
Property. Additional metals were reported above the GRCC for drinking water protection (DWP) and
groundwater surface water interface protection (GSIP). PNAs were reported in several samples but at
concentrations below the GRCC. Volatile organic compounds (VOCs) were reported above the DWP
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and GSIP in five soil samples. Included in the VOCs detected was the solvent trichloroethane, which
is used as an industriai cleaner. One groundwater sample collected along the northwestern exterior of
Klapperich Welding reported two VOC solvents above the GRCC for GSI.

Recommendations
The following are recommendations for Dexter Downtown Development Authority for potential purchase

and redevelopment of the Property.

i Completion of a new Phase | ESA
S 0 Completion of additional sampling for Due Care and for areas that were inaccessible during the
V

2008 subsurface investigation
¢ Completion of Baseline Environmental Assessment for contamination liability protection. The
report would be submitted to the Department of Environmental Quality.

lssues With Property Redevelopment
e The Property is a facility (a property where a hazardous substance in excess of the residential

cleanup criteria has been released, deposited, or otherwise becomes located). Any soil
removed from the Property during redevelopment would need to properly characterized and
transported to an appropriate landfill.

« Current contaminant levels for arsenic are unacceptable for residential use for direct contact.
The surface soils in excess of the direct contact criterion would need to be removed or capped
with a layer of clean fill material.

* Soil removed for utility construction cannot be placed back in the excavation. Clean fill would be
required to be placed in utility trenches.

¢ Any water produced from de-watering activities will need to be properly containerized and kept
on site. The containerized water will need to be sampled to determine the proper

characterization for off-site disposal.

Additional Concerns For Redevelopment

s Proper abandonment of the water well on the Property
» Completion of an asbestos-containing material inspection for building demolition
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Indeno (1,2,3-¢d) pyrens HA WL NL1L HLL v 20,080 <330
2-Meihyleaphthalens NA 37000 m 5500060 ixg 8,100,000 <330
Naphikaleac NA 35000 E-x] 2,106,000 230,000 16,000,000 <350
Phenanthrens RA 56,40 5,300 1,500,000 2,800,600 E.600,000 <330
Pyrene. HA 436,000 D 480,000 1LODHU0,008 (D) 29,000,000 40
Acctoos NA 15,000 34,000 0,000,000 (C} 110,000,004 (C) 23,000,800 <750
Aerylositrile NA 52 9 280,600 6,800 16,000 =100
Benzeng NA 180 4,000 (X 220,600 400 £R0.000 <50
EBromobenzene NA 550 NA 160000 310,000 540,000 <30
Bromochloromethane - - - - - - <50
Bromodichlorpine thans WA 1,600 0 m 230,050 1200 110,860 =50
Bromeform NA 1,600 {W) m BT0.000 150,008 220,000 <50
Bromomkthane NA 200 00 1,400,000 3 320,000 <200
2-Bulasong NA 260,000 45,000 27.000008(C}  27,000,008(C) 27,000,000 (CDD) <50
Carbon disulide NA 16,000 m 280,000 (C) 76,000 250,000 (CDD) <50
Carbwn tetracklorido RA 100 000 30 92,000 B0 56,000 <50
Chlorobenzene NA 2,000 940 260,000 (C) 120,000 260,006 (€) <50
Chilotoatbans NA B,600 m 930,000 (C) 50,000 (C) 950,008 (C) 255
Chlorofersn NA 560D (V) 340D X} 1,500,004 7,260 1,200,606 <50
Chloromethane NA 5200 m 1,100,800 {C) 2,300 1,140,006 {(C} <250
eis-1,2-Dichlorocthens NA 1400 12,000 640,000 (C) 22,000 640,600 (C) <50
cis-1,3-Dichloropropens - - - - - - <30
Cyclobgxany HA 5,200,000 NA 220,006,000 17,000 228,000,000 <500
Dibromeckloromethans HA LE0d (W n 360,000 3150 118,000 <30
1,2-Dibrome-3-chloropropans - - - - - - <250
Ethykne Dibroinids HA 250 (M) 50409 500 670 250 (W) <20
Dibromomethang NA 1,500 NA 2,000,000 (C} m 2,000,800 (C) <50
1.2-Dichlorobenzens NA 14,000 360 210,000 (C) 210,000 (C) 0,000 (£} <5t
1,3-Dicklorobenzenc NA 170 L1900 51,000 D 170,000 (0) <5
1,4-Dichlorphenzene NA L0 Faul 140,060 12,000 480,008 85
Dichlorediffeoromethane NA 95,000 1 1,065,000 (C) 500,000 L000.000 () <100
1,I-Dichlorocthane HA 18,000 15,003 890,000 {C) 230,000 890,000 {C) <50
1,2-Dichloroethins A 300 7,200 (X) 360,000 2,100 91,000 <50
k,1-Dichtoroetbens NA 40 L300 220,008 62 200,080 <50
£,2-Dichfornpropane NA 108 5,800 (X) 32000¢ 4,000 140,000 <50
Diethy] etber . NA 206 m 7,400,000 (C) TAOD000(C}  TADD000(D) <200
Driisapropyl ether NA &0 i) 1,360 (C) 1.300{C) 5.300(C) <250
Ethy] benzens NA 1,500 360 1404 (C) 87,000 140,000 (Ch <50
Ethyleniary butylettier - - - - - . <250
2-Hexanong KA 20,000 NA 2,500,000 (C) 990,060 2,500,000 (C) <250
Tsopropylbenzens HA 9000 i) 350,000 (C) 390,000(C) 390,008 (C) <50
ddethyl lodige - . - - - - <50
Methykee chlorida NA 100 19,000 (%) 2,300,000 45,000 1,300,600 <160
Z-Mehyhiphthaleoe Na 52,000 m 5,500,000 i 8,100,000 <250
“~Methyi2-pentanone NA 36,000 1D 2,700,003 (C) 2,700,000 {C} 2,700,008 (C} <250
Methyl {fert)outyl ether NA S 15.000 GX) 5900000 (C) 5.800.000(C) £.500,000 <50
Naphtbalene KA 3500 % 2,500,000 250,000 16,600,000 <250
n-Butylentns NA 1,600 i) 120,000 m 2,500,000 <50
o-Propythenzens WA 1,600 NA 304,000 1 2,500,000 <50
p-Tsopropy] toluena . - - N - - <3
scc-Butylbenzene NA 1,600 hind 88,000 2] 2,500,000 <30
Styrene NA 2,106 2,000 270,000 250,000 400,000 <30
tertizry Amyhucthylether NA 3,000 NA 0,000 58,600 440,000 <250
Testiary Buty} alcobol HA 78000 NA 10SH000(C) 110000000 (C)  Ei0.000000{C) <2580
tert-Butylbenzens . NA 603 NA 120,000 (3] . 300, <30
1.1,1,2- Tetrachloroethane ELEN 1,560 X)) 440,000 (C) 6,200 440,000 {C) <50
£,1,2,2-Tetrachlorocihang NA 0 1,600 () 94,000 4,300 53,000 <50
Tetrachlorocthens NA K SO0 {X) 85,000 (C) 11,50 E,800 (C) <50
Tewmhydeofuran NA 1,500 220,000 32,000,000 1,360,000 2,900,000 <0
Tolumes NA 16,000 2,300 250,000 (C) 258,000{C) 250,000(C) <50
traps-1,4-Dichloro-Z-buleaz - - - - - - <50
trans-1,2-Dichioroehene NA 2,000 0,800 1,400,000 (C} 23,000 1,406,000 (C) <50
brans-],3-Dithloropropees - - - - - - <50
1,2 3-Trichlorotnzene - - - - - - <258
1,2,4-Trichlarabenzens NA 400 LEOR LI100.042 LI6,000{C) 950,000 (DD) <250
1. L1-Trichlorosthans HA 4,000 4,008 460,000 (C) 250,000 460,080 (C) <30
1,1,2-Trichloroethane WA 160 6,600 (X) 420,000 4,600 180,000 <50
Trichloroelhiene NA 108 4,000 () 440,000 7,100 500,000 {C.OD) <50
Trichloroflupromethane HA 52000 NA 560,000 (C} 560,080 () 360,000 (C) <50
1,2,}-Trichloropropane NA a0 WA 820,000 (C} m 830,600 (C) <50
13,5 TrimethyIbenzens HA 1,800 1,100 24,000 (C) $4,000 4y $4,000(C) <50
1,2,4-Trimethylnrens NA 2,100 510 110,000 (C} 110,000 {C} 10,000 (C) <30
1,2,}-Trimethybsnzens - - - - - - <50
Vinyl chloride NA 40 300 20,000 270 3300 <4R
Kylencs NA 5,600 o 150,000 (C) 150,000 (C) 150,000 1) <150
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AR A2I08 4203 42108 A2AS 4RMR
-~ = =TTTEI sRAT 9,000
-~ - ~ R0 3NN 45,000
-~ - - 260 M0 <50
- -~ -~ 15008 B100 7,106
- - - 15000 8400 15000
- - - 15000 8,700 34,000
~ - - <50 <50 400
~ - - Me 20 6
- - R 1 )
~ - ~ 5000 36000 9000
<6 AN S0 G <M <36
a1 <A <5300 G300 <339 <338
3 A <3 < <Y 9N
<3 <30 <A <30 AW <3N
<330 <30 A A0 <3N AN
<330 <330 <330 <330 < <330
<330 30 <80 <0 930 3%
<330 <330 <330 =30 <330 ¥
L300 I <30 QW B BN
=330 <336 <330 <330 <33k <330
<330 <336 <30 <336 <33 <30
a0 A3 <330 < <33 <330
0 A B 3@ QW B
2300 A3 <36 @R Al aw
80 <330 330 <33 <139 <330
<30 3300 <A 9¥ SN <A
0 aR aN SN QY a3
- - - <150 <50 <7s0
- - - <0 <100 <100
<50 <5 <50 <50 <30 <50
~ - ~ <3 <30 <50
- -~ - b <s0 <50
- - - <50 <50 <50
- - - <0 <sb <50
- - - am an 2K
-~ - ~ st <0 <280
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- - - <0 65 <58
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- - - 250 w250 <2sh
Ho o <50 39 <50 <50 <50
~ - ~ a0 <@s <sh
- - ~ <0 @5 s
M6 <0 190 <8 <sb <50
- - - <% <5 <%0
- - - <100 <100  <igd
6200 <256 600 <250 <25 @R
- - - <20 <5 <250
<50 <30 <50 <50 <50 <50
2800 <50 1480 <HD <50 <250
- - - <5 <50 <50
MO <50 A0 <50 <50 <3D
- - - <50 =50 <50
- - - <50 <sp <5
- -~ ~ <50 =50 <5b
- - - <se <230 <250
- - <2500 <2500 <2500

- - I T
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- -~ - <50 <0 <50
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- - - <50 <sb <50
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*Per Operational Memorandum #1, Revised anuary 23, 2086

~ Parametr not tested for ot s Jocation.

1D-1padequate dala to develop oriterion.

NA-Not available.

NLL-Harardpus subsiance is 201 lkely (o Jeach under most soil cooditions.

LV Huzardous substance is not Jikely to volaliiize under most condilions.

C- Vil presented is a screening level based an the chemicat-specific groeric sofl saturation
coneentration {Cxaf)

D-Calentated riterion exceeds 100%, benee it is reduced to 100% or [.0e+9 ppb.

G-Groundwater Surface Water Imerface (GS1) criwerion depeads on the pH or water hardness, or bot,
of the recsiving swrfacs water,

-Caloulated criterion is Below Lhe analycal 1argel detection limit, therefore, the

criterfons defaults to the targel datection Hmit.

F-Refer Lo the Federal Toxic Substance Contral Act (TSCA}, 46 CFR 751 Subpant D and 40 CFR 761

Subpan G 1o eterming the applicability of TSCA eleanvp standards.

W.C fons ol in shatlbe ” d
complianes with the Michipan drinking water standard of 100 ug/L,
X-The Surlacs Water $1} criterion thown in tha peneric cleanup criteria 1zbles s vot prolective

for surface waler that f5 used 85 3 drinking waler source.
DD-Hizardous substance causes developmental eects,

P89
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Table | Swnmary of Soll Sample Analytical Resulis

ASTI File No. 1-6555

Groundwater
Surface Soil
Statewids Drinking Waur Groundyater Volstilization
Drefault Water [nterfice Conlact 1o Indoor Air Diirect HA-2  Dup2 GE-L
Backgrnmd Protection Protection Protection Inhafatfen Contact 5 B
Parzinelecs Levels* Criteria* Criteria® Criteria* Criteria® Cuiteria® AGNS 438
Total Arenic 5,500 1,600 76,000 () 1,560,000 NLV 7,600 B500 7,600 z
Total Barjum T5.000 1,300,604 (G,X) 1,000,800,000 NLY 3L000.000 R0 21000 -
Tetal Cadmivm 1,260 6,500 (GX) 230,000,000 NLV 550000 250 210 -
Tolsf Chromfiom 18,000 30,000 3,300 1,000,00,000 NLY 790,000,000 3,300 10000 -
Talal Copper 32,000 $200.000 G) 2.000,00,00% NLY 20,040,000 12000 16,000 -
Total Eead 21,006 00000 (G} o] NLY 400,000 63500 17,000 -
Total Mercury 130 1,10 508y 4,00 4,000 160,000 <50 <50 -
Total Setenium 410 4,000 Ll 78,060,000 NLV 2,600,000 260 350 -
Total Sitver 1,000 4,500 100 {Mf) 200,000,000 NLV 2,500,000 <100 =100 -
Total Zine 47,000 2,400,000 e L,000,000,600 "y 110,000,000 46000 32000 ~
Actnaphthans NA 380,000 4,400 036,000 190,000,000 41,000,000 <0 <336 -
Acenzphthyleos A 5,500 i} 440,000 1,600,008 1,604,000 <330 430 -
Anliracsne HA 41,000 m 41,800 1,600,000,000 (D) 230,080,000 <330 <320 -
Benzo (£) anthracene NA HLL WL WLL HLY 20,000 a3 a3¥ -
Benzo (2 pyrens NA NLL NLL WLL NLY 2,008 <30 <IN -
Beozo (b) Juorantheas NA HNLL NLL NI it} 20,000 <330 <330 -
Henzo (ghi) paykns NA NLL NLL NLL WLV 2,560,000 <30 <30 ~
Benzo (k) Teoranthens NA NLL NLL NEL WLV 200,000 <130 <33 -
Chrysens NA HLL NLL NLL hiig 2,000,000 <30 <330 -
Dibenzo fe,h} anthracene HA HLL NLL NLL NLY 2,000 <33 <130 ~
Fluoranthens WA 730,000 5,500 730,000 000,000,008 (D} 46,000,000 <330 <330 -
Fluorcae NHA 390,000 5300 90000 586,000,000 22,000,000 =330 <230 -
Tndeng {1,2.3-od} pyrene: NA NLL RLL HLL NLV 20.000 <33 <uy -
2-Methylozphithalene HA 52,000 > 3,500,000 # 8,100,600 <33 <330 -
‘Naphthateos NA 35,000 870 2,100,000 250,000 £6,000.000 <3 <30 -
Phenanthieno HA 6,000 5300 1,100,008 2,800,000 1,600,000 <N w53 -
PyTene RA 430,000 n 450,000 LODRO0O0M0 (D) 29,000,008 <3 <30 -
Actlone NA L5000 34,000 110,000,000 {C) 116,000,000 (C) 23,000,000 <750 <750 <73
Acrylonitnile HA 52 200 230,000 5,600 16,060 <100 <100 <100
Benzene HA 180 4,000 00 220,000 1,600 160,000 50 <50 <50
Bromobanzens HA 550 NA 360,000 310,008 40,000 =50 <50 <50
‘Bremochlonomethane - - - - - - <30 <50 <50
Bromodichloramethans NA 1,686 (W) m 280,000 1,200 110,000 0 <50 =<S0
Bromoform NA 5606 (W) m 870,000 150,000 $20,000 50 <50 =50
Bromomethang HA 200 T LA80,000 568 320,000 <200 <200 <100
2-Butaneae NA 260,000 44,008 27,000,000 4C) 27,000,000 (C) 22,000,000{C,DD) <250 <250 <250
Carbon disutida A 16,000 1 180,000 (C) 18,000 290,000 (CDD) <50 <50 <350
Carhon 1etrachloride NA 00 900 (X} 240 190 6000 <56 <50 <50
Chlorobenzens NA 2,000 Mo 260,000 (C) 120,060 260,000 {C) 56 <50 <30
Chioroethans NA £,600 ™ 950,000 (C) 550,000 (C) 950,000 {C) <250 <asé <250
Chlorform NA ,w (W) 3,400 00 1,500,000 7,208 1,200,000 <58 <50 <50
Chioromethang NA 2] £,100,000 (C} LI 1.100,000 ) <5 QN <250
cis-1,2-Dichlorocibene NA l 400 12,040 646,000 {C) 22,000 6,000 {C) <50 <50 <30
cls-1,3-Dkchloropropma - - - - - - <50 <50 <30
Cyclohexane KA 5,200,000 NA 230,050,000 17,000 220,000,080 <500 <50 <500
Ditromochiprometane KA 1600 (W) m 360,000 3900 10,600 <50 <50 <3¢
1:2-Ditrome-3-chlormopase - - - - - - <230 <230 <230
Ethylene Dibromids NA 230{M) 250 (M} 500 a70 250 QM) <20 <20 <14
Dibromonethane NA 1,600 NA 2,000,000 (C) m 2,000,000 (C <50 <50 <50
1,2-Dichiorobenzome HA 14,000 268 210,008 (C) 210,000 [C) 210,000 (C} <50 <0 <50
1,3-Dickioratenzens MA 170 1,108 51,000 o) 170,000 (C} <5 <5 <5
1,4-Dichlorobenrens NA 1,70 290 140,000 19,006 400,000 <50 <50 <50
Dichirodiluoremethane. NA $5,000 D 1,508,000 {C) 900,000 L000,003(C) <160 <100 <100
1,1-Dichlasocthane NA 18,000 15,000 £90,000 (C) 239,000 £90,060 (C) <50 <350 <50
£,2-Dictlaroethane. HA 100 2,280 00 380,000 2,100 91,000 <0 &0 <50
E,{-Dichlonosthens Na 140 LG ) 220,000 62 200,000 <50 <3¢ <50
1,2-Dickloropropans HNA 100 5,800 (X 320,000 4,000 140,000 <30 <56 <50
Dicthyl ether NA 200 i) 7,400,000 (C) 7400000 (C3  7A00000{C) <200 <200 <205
Diisopropy] ether N 600 m 1,300 (C) 1,300 (©) 1360(C) <0 <10 <e
Ethyl benzene NA 5,500 360 140,604 (C} BT,000 140,004 (Cy <30 50 =50
Eibyliertiary butylciher - - - - - <250 <150 <250
23iexanone NA 20,400 HA 2500000 (@ 990,000 Z50000(C) <50 <30 20
Liopropylbeazene HA 91,000 m 390,000 (C) 399,0004C) WO00(E) w6 <50 <s0
Methyl iodide - - - - - - <38 <30 <50
Methylane chlors NA we 19,000 (X) 2300000 45,000 1,300,000 <0 €l <100
2-Methylnipbthelens HA 57.0H i 5,500,000 [[+] B, 360,000 <230 <250 <250
4-Methy)-2-peotanons RA 36,000 m 2,700,006 (C) 2700,000(C)  2,70D,000{C) <250 <250 <250
Metbyl (tertjbutyl sther NA BG40 15,006 (X} 5,900,000 (C) 5,500,000 (Cy 1,500,000 =50 =50 <50
Naptubalene RA 35,000 36 2,160,000 250,000 16,000,000 <250 <250 <250
n-Butytenzens HA L60¢ 1D 120,000 m 2,500,000 <50 <50 <50
n-Propyibenzens NA L6 NA 300000 m 2,500,060 <50 <30 <30
plsopropyl loluewe - - - - - - <50 <50 <30
set-Butylbenzeno NA 1600 13} 88,000 sl 2,500,000 <50 <30 <3¢
Styrenz NA 21 2200 270000 250,000 400,000 <50 <50 <50
tertiary AmyImethylether NA 1,900 NA HO,000 53,008 40,000 €258 <250 <250
Teniary Butyl aleohal NA 78,000 NA 1OAG0000(CY  110000,000(C) 110000000 (C) <2500 <250) <2500
tert-Butylbenzens NA L HA 1B0,000 iD 1,500,004 <50 <30 <50
5,1,1,2-Fetractloroethans ¥a 1,500 D) £40,000 (C) 5,200 440,000 (C) <50 <0 =50
£,1,2,2-Terachioroethane NA 170 1,60G (X} 94,008 4300 55,000 <50 <50 <50
Tetracklorsitheone HA 100 200X §8,000{C) nex 38,000(C) <50 <34 <30
Tetrahydrofuran NA 1,500 220,000 32,000,000 1,360,000 2,900,000 <250 sy <5k
Toluena NA 16,008 2,500 250,000 (C} 256,000 {C) 250,000 (C) 50 <56 <50
trans-] 4-Dichloro-2-tuteas B - - - . . <50 <50 <50
#rans-1,2-Dichlorotlitos NA 2,000 20,008 1,400,060 (C) 23,000 1,400,800 (C} <30 <50 <50
- - - - - - <56 <50 <50
1.2,3-Trichlorebenzens - - - - - - <250  <«Qsp <250
1,2 4-Trichlersbenzene NA 4,200 1800 1,100,000 L10,0004C) 994,000 (D) <230 <250 <230
1,1,1-Tricherocthane HA 4,000 4,000 466,000 £5) 250,600 460,000 4C) <54 <50 <5
1,1,2-Trichioracthanc RA 100 6,600 (X3 420,008 4,600 130,000 <58 <50 <50
Trichloroethene NA ) 4,000 (X3 440,00¢ 7100 500,000 {C.DDY 670 <50 <5
Trichloroihuororetthans NA 52,000 HA 560,000 {C) 560,600 (Ch 56,000 {1 <50 <50 <30
1.2,3-Tricklesopiopane NA 240 NA 830,000{C} IH] 830,000 {C) =50 <50 <30
1,3,5-TrimedyTberzens NA LE02 1,106 24,600 (C) 4,000 (C} 94,600 (C) <50 <5a <50
1,2 A-TrimedhyTbenzens NA 1E00 516 110,000 (C} 116,000 (C} 118,000 (C) <50 <30 <5
1,2,3-Trimethybenzens - - . . . - <5 <50 5B
Vinyl chlocide HA 40 Elod 20000 &1 380 <40 <40 <40
Kylenes NA 5600 700 150,008 (C) 150,000 (C} 150,000 (C <150 <150 <l1s0

*Per Optratipna] Memorandum #1, Revised Tanuary 23, 2006
= Perameter not tested for at his location.
1D-Jnadequate data to develop criterion,

NA-Nel available.

NLL-Hazandoos subslance 5 nat lilety %] )mh uud:r moit 5ot wnchuuns
d tsnet

NLV-

-Value preaeated s a serecaing Jevel based an the chemical specific gepseie sof saturtion

concentration (Csat}

D-Caleatated criterion excasds 1067, henca it §; reduced 1o 1904 er 10249 pph,

G-Groundwater Surfacs Wawr Interfact (GSI) criterion d:pends on the pH oz water hardness, or batk,
of the receiving surface water.

M-Caleulated eriterian iy batow th l largel detectian fimd, therefore, Lhe
erilerions Scfzults to thafarpet detection Hmit

T-Refer 1o the Federal Toxie Subsianee Control Act (TSCA), 40 £FR 761 Subpart D and 40 CFR 268
Subpan? G w dturmme he Apphca\:l!ht" ol TSCA cleanup standards,

W-C together to det
oompllmer.w)l]n the Michigan drmhug,v.alerslandu\d of LY ugﬂ_

X-The Groundwalze Surface Water Interface (GSI) e in the generic ¢l is tables {5 nof prolective
for surface waler (hat Is used as a drinking water source.

DD. ib p o




Table 2 Suinmary of Groandwater Sample Analytical Resulis
ASTI File No, [-6555

Residentisl &

‘Commercix 1

Groundwater

. 4 ization o
. Commereial | Surface Water Indoor Air Groopdwaks  TMW-3  TMW-6  TAW-13  TMW-L5 TMW-HA-2 Dup Eitld Bk  Trip Blank
Drinking Water Interface Inhalatien Coolast ThIW-13

Taraneiers Critzria® Criteriat Criteria® Criteria® 47405 A/4408 4408 444108 AHA A0E A48
Total Arseale 16 (A 15000 HNLY 4,100 - 3 <1 - - <i <1 -
Total Barium 2,600{A) GX) LV 14,000,000 - 200 <100 -~ -~ <180 <308 -
Totat Cadoritry 50 (8) {G.X) LY 190,000 - 02 202 - - 0.2 <02 -
Total Chromium. 100 (&) 1 KLV 460,000 - <5 <5 - - <3 <3 -
Totsl Copper L (E) Q) HLV TAD),000 - <4 <4 - - 4 <4 -
Total Leas 40 (L) (GX) HLV m - <3 <3 ~ - <3 <3 -
Total Meremy 20(A) 26013 608) 56(5) - <02 <02 - - 0.2 <0.1 -
Total Selenium 50{a} 5 NLY 970,000 - <5 <5 - i <5 =5 -
“Total Sikver 4 2204y HLY 1,500,600 - <01 0.2 - - <02 <02 -
Talal Zine 2,400 G NIV 118,000,000 - i) <10 ~ - 10 <30 -
Acevaphthens 1300 1% 4200 (S) A200(5} <§ - <5 <5 - <5 <5 -
Acenaphthylzac 52 m 3,500(8) 35008y <5 - <5 <5 - <5 <5 -
Anthrzceos 4348) I 43 (5 4345 <5 -~ <5 <5 - <5 <5 ~
Benzo (3) anthracens 21 ™ NLV 9.4 (S.AA) <l - <1 <5 - <1 <1 -
Benza (2) pyrene 50(A) m WLV 2.6 (M.AAY <l - <1 <5 - <t <] -
Beazo (b} fhiwranthene 260 D his) 2.0 (ALY <1 - < =5 - <l < -
Bearo (gh,i) perylene 580 NA v 50 (MAA} P ~ <% <5 - <1 < -
Benzo (k) Auorantbtos 39 (M} NA NLY 50 (MAA) <] - < <5 - <l < -
Chrysens 5004 i) NLY 5.0 (MAN) <1 - <l <5 - <1 <k -
Dibenzo {a,b) authrazeny 200) m NLV 2.0 (MAN) <2 - <2 <5 - <2 <2 -
Fluerasthena 210(8) 5 210($) 210(8) <} - <1 <5 - <1 =1 -
Fluorens 250 12 2,000 (5} 2,000{5) <5 - <5 <5 - <5 <5 -
Indeno {12,348 pyrent 2000 ] NV 200MAR) a - <2 <5 - -z <2 -
2-Mehyhaphibalcne 260 Jir] m 25,000 (5} <5 - <5 <5 - <5 <5 -
Nophthalene. 524 13 L0 (S 31,000 (8} 9 - <5 <5 - =5 <5 -
Phenanthrene 52 [ 2,000 (5) 1,000 (S} <2 ~- < <5 - <2 <2 -
Fyens 10 (5} n 10 (5) 140 (5) <5 - < < - <5 <5 -
Acelons ke 1,700 1,600,000,000 31,000,000 <20 <20 <0 <0 <1800 <) <20 <20
Actylonitrile 26 490 34,000 14,000 <l < =1 <l <50 <1 =<1 <L
Benzena 504 00 5600 11,000 <L <t =1 <] =50 =i <1 =l
Bromobenzene 18 NA 180,000 12,000 <1 <l <3 <1 <50 =< <1 <1
Bramochtormmeihane - - - - =1 =<1 <t =l <50 <L <k <1
Bromodichlsromethans 10044\ i) 4,800 14,000 <f <1 <L <l <50 <l 3 <t
Bromidform 100{A W) D 470,000 10,000 <l <1 <1 =l =50 <1 <k <
Bromomethane 1% 35 4,004 F0,000 < <1 <1 <1 <50 <1 <[ <l
2-Bulancse 13,000 2,200 240,000000 () 240,000,000{5) <5 <5 <5 <5 <300 <5 <5 <5
Carbon disulfide 800 s} 250,000 1,200,000 {5) <l <t <] <l <50 <1 =1 <1
Carbon fetrachloride 50(A) 45{N) N 4.600 <l <t <1 < =50 <i <1 =1
Chiorobenzens 100{4) a7 210,000 26,000 < <l < <3 <50 <t a1 <1
Chlorocthane 40 D 570000048} 3.900,000(S) «1 <1 <1 <E <5 <l <1 <1
Chioreferm 160 (A, W) R Y. ) 28,008 150,000 <1 < <1 <L <30 <1 9 <1
Chlommethans 268 m 8,600 490,000 <1 <1 <1 <1 =5¢ <1 =l <
is-E,2-Dickloroethene: H (A} 510 93,000 200,003 <t <l <1 1 2500 I 1 1
cls-L.3-Dichloropropens . B B - < <1 < <l <50 <1 <[ <1
Cycloherans 33,000 NA 1,500 23,000,000 <1y <50 <10 <l <500 <o <10 <10
Ditrotochloromethane 100 (A, W) [1e} 14500 18,000 <1 <l < <} =50 < 1 <l
1.2-Dibrome-3-chloropropans. - . - - <1 <1 < =< <50 <[ <1 <l
Ethyjene Divromide 18(AM) t 2,400 25 <1 <1 <} <t <50 <L <k <1
Dibomomethase B RA D 530,000 =1 =1 <l <l <50 <l <k <1
L:-Dichlorobenzene 660 () 16 L60,000 {S) 166,000 {5) <I <] <1 <l <50 =1 =t =1
1.3-Diichlorobeazene 113 3 ] 2,000 <} <1 <l <1 =50 =1 <l <1
L4-Dichlorobearene 75 (A) 13 16,000 6,300 <t <k <l <1 <350 <1 <l <l
Dichlerodifiuoromethane 1,700 e T20,600 390,000 (3) =l < =1 <1 <50 <] <1 <l
1,1-Dighlgronthang 880 740 1,000,000 2,400,000 <l <l <] <1 <50 <t <l <1
1.2-Dichlorocthans 50(4) 350 9,600 19,000 <l <l <1 <5 <50 <[ <1 =1
1 E-Dichterocthens T0(4) 65 200 AN <1 <1 <l <[ <50 <l <1 <1
1,2-Dichforoprapane: 3004 290Xy 16,006 16,000 =<1 <1 =l <L <50 <1 <t <1
Diethy} sihey 100 EM) pa) 41,080,000 35,000,500 <5 <5 <5 <5 <300 <5 <5 <5
Diisopropy] ether k] D B0 {5) 8400 (5) <5 <5 <5 <5 <300 =5 <5 <5
Elnyl benzenc M E) 13 110,000 170,000 {S) <l = <1 <1 <5 <1 <l <L
Ethyltertiary butylather - - - - <5 <5 < <5 <300 <5 <5 <§
2-Hexanood 1,000 NA 4,200,000 5,200,000 <3 <5 <3 <5 <300 <5 <5 <5
Liopropylhenzene 800 m 56,000 {5} 56,000 (8} <1 <1 < <l <50 <l < =l
Methyi fodide . - . - <l «1 L <1 <50 <l <k <1
Meshylene chleride 5.0 (a) $40 (%) 220,000 220,000 <5 <5 <5 <5 <300 <35 <5 100
2-Methylnaphtialens 260 vl 1D 25000 {5) <5 <3 <5 <5 <308 =5 <5 <5
4-Methyl-2-peotenons 1500 o] 26,008,000(8) 13,800,000 <5 <5 <5 <5 <300 <5 <5 <5
Mathyl (tesdbuty] stber 40(E} 730 00 42,000,008 (5} 615,000 <1 <L <1 <1 <50 <l <1 <1
Naphtkalee 520 3] 31,060 (s} 31,000 (8} 7 <5 <5 =5 =1 <5 <5 <5
n-Belylbmzans 80 jis] i 5,000 2 <1 <l <L <30 <l <] <1
n-Propyfenzeng %0 m o 5000 ] <l <l <1 <50 <] <i =1
plsopropyl tohuene - - - - <1 =1 =1 =l <38 =<1 =[ <t
sec-Bulylhenzens 30 jis jin} 4,400 <j <i <1 <] <50 <} <1 <t
Shyrens 100 (A) 50 170,000 9,108 <1 <1 <1 <l <50 <i <1 <l
fertiary Amylmethylcther 190 E) MNA 266,008 i) <50 <50 <50 <5t =50 <5 <50 <30
Tertiary Butyl aloohol 3,900 NA 1LOO.000.000 79,000,000 <5 <$ <5 b <2500 <5 <5 <5
tert-Butyibenzens 13 m m ' HH) <l <] <[ <l <50 <l <i <l
1,1,1,2-Tetrachiorocthano n m L5000 30,000 <l <1 <L <l <50 <l <L <t
1,1,2,Z-Tetrachlorosthane BS i} 12,000 4,700 <1 <5 <L <l =30 <} =l <1
Tetrachlomehins 0(A) 45 25,000 12,008 <} <k <l <1 =50 =f =L =l
Tetrahydrofuran 95 1,000 6,900,050 1,600,000 <5 <5 <5 <5 <360 <5 <5 <
Toluene T (E) 140 530.000:{5} 530,000 (8} <1 =l =<t =1 =50 =l <1 <1
trans-14-Dichloro-2-butene - - - - <1 =1 <t <f <30 <1 <t <1
trans-1,2-Dichloroedhens 100 (A} 1500 B5,008 220,000 =1 <] <l <t <56 <] =l <1
trans-E3-Dichloropropens - - . - - <) <] <l <L =58 =] =l <3
1,2,3-Trichlorobenzene: - - - - <5 <5 <5 <5 <300 <5 <5 <5
1.2.4-Tricklarobenzene WA) 30 300,000 (5) 18,000 <5 <5 <3 <5 <300 <5 <5 <5
1,1,1-Trichloroc thane 208 (A) 208 660,008 1,300,000 (5} <l <1 =<1 <1 <50 <l <1 <l
E,},2-Trichlorsethans 5.0(8) 3310 1740 20,000 =l <1 <3 <t <50 <1 <i <1
Trichloroethene S.0(A) 20 35,000 22,000 <l <] <i <l E200 <] <k <l
Trichlorfluorsmictbane 2680 NA 1,100,008 {Sy  E100.000 (S} <] <1 <l <] <50 <1 <[ =1
1,2.3-Trichloreprapance: 42 NA m £4,000 =1 <1 <l =1 <50 <t <L <i
13,5 Trimethylbcazens 63{E)y 17 36,000 ($) 36,000 (5) 3 <L <l <l <50 <1 <l <l
1,2,4-TrimetiyThearens 71k} 45 61,008 (5} 61,000 (83 9 <L < <t <D <1 <l <l
1,23 Triwe thybenzene - - - . 7 <l <l <1 <50 <l <1 <l
Vinyl chloside 2.0(A) 5 Lisy 1,000 =<1 =l =1 =i =50 =1 =< <1
Xylenss 280 (E) 35 - 190,000(5) 190,500 () <3 < <3 <3 <200 =3 <3 <3

¥Per Optzatlonal Memorandur L, Revised Fanvary 23, 2006,
=~ Paramter nof tested for al his location.
TD-Inadequats data 0 develop criterien.
NA-Nel avilzble.
NLV-Hazardons substance is not 1ly to volatilize under most conditions,
A-Criterion is the Stale of Michizan drinking water ished pursuand 1a Secqion 5.
E-Criterion.is the acsthetic drinking water valug, ss required by Section 20120(5),
G-Groundwaler Surface Water Inferface (G51} crierion dépeads on (he pH or waler bardness, of both,
of1be receiving rurface water,
L-Criteria for [ea# are derived wsing a biologically based mode), as allowed under Section 201204{10),
WM-Calelaged writerion is below Lhe analytical Laeget deiection fim, therefore, the
exvitericos defanlis to ihe farget detection Yimit.
8.Criterion defuults fo the hazardous subslance -specific water solubility limit.
W-C i shiall be add=d together to detenning

of n

compliance with the Michigan drinkiog water stndard of 100 ug/L.

X-The Gooundwater Surfacd Water lolerface (GS1) esiterion shown in the peneric cleanup eritecia tabiles {5 nel protective

for surface waler that s used as a drinking water source.
p A

1a b flerie may lake inty 1] fuation of whether the hazardous substances are adsorbed

to particulstes rather (han diszolved i way snd whether fiftered groundwater samples were used lo
exaulte prommdwaler,

Bold - Cleanup Criteria was exceaded

** . Lab Contamination
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RESOLUTION TO APPROVE THE
REIMBURSEMENT OF FUNDS TO THE
VILLAGE OF DEXTER FOR PROJECTS

RELATED TO 3045 BROAD

Dexter Downtown Development Authority
County of Washtenaw
State of Michigan

Minutes of a regular meeting of the Downtown Development Authority of the Village of
Dexter, County of Washtenaw, State of Michigan, held on the 19™ day of April, 2012, Eastern

Time. _
PRESENT: Members:

ABSENT: Members:

The following preamble and resolution were offered by Member and supported by
Member

WHEREAS, the Downtown Development Authority will take ownership of 3045 Broad in
September 2012, and

WHEREAS, the Village of Dexter has assisted the Downtown Development Authority by
agreeing to pay for an environmental survey, bearing analysis, well removal and site analysis of
the property located at 3045 Broad, and

WHEREAS, the village will not invoice the DDA for reimbursement for cost associated with
environmental and analysis of the site until September 2012, and

WHEREAS, the Downtown Development Authority anticipates receiving interest revenue from
the money that has been held in escrow for the purchase of the property,

BE IT RESOLVED that the Downtown Development Authority hereby agrees to repay the
Village of Dexter for the following expenses using the interest revenue anticipated in September

2012:
¢ Environmental Assessment of the Property (ASTI), Well Removal, Bearing Analysis —

not to exceed $20,000
e Evaluation of the Potential Property Uses (OHM/Bird Houk) — not to exceed $13,500

AYES:

NAYS:

ABSENT:
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RESOLUTION DECLARED ADOPTED THIS 19" DAY OF APRIL, 2012

Chairman — Steve Brouwer

CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution adopted by
the Downtown Development Authority of the Village of Dexter, County of Washtenaw, State of
Michigan, at a regular meeting held on the 19" day of April, 2012.

Secretary - Carol J. Jones
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YILLAGE OF DEXTER ddEtﬂing@‘;II;geofdexter.;;;ﬂh |

3140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager

Date: April 23, 2012

Re:  Masonry Work at 8140 Main Street

It is our intent to paint the back of the building at 8140 Main Street. To complete this properly, it
is necessary to repair the brick. Additional masonry work is also needed between the overhead
doors at the front of the building. Prior to bidding the painting, it is my goal to have the brick
repair work in progress. There are three masonry contractors in the area and I attempted to get

quotes from all three.

1 am requesting that Council make a motion to hire Dexter Block to complete the brick repair at
8140 Main Street in an amount not to exceed $5,880. It is anticipated that only $3,880 will be
necessary, however, staff is recommending an additional $2,000 that could be needed for

unforeseen problems.
A budget amendment for this work, along with the painting will be necessary to expense this
item from the current budget. We will be requesting the budget amendment with the 4 quarter

budget amendments, so we can use final cost figures, Staff will be recommending that these
items be paid from the Restricted Facility Fund.

The Paint bid will be advertised on MITN next week and I’'Hl have a recommendation back to
Council on the May 14, 2012 agenda.

Below is the list of local masonry contractors contacted for a quote.
e Koch Masonry. A quote from Koch Masonry was received on April 17, 2012 in the
amount of $6,000.

e Dexter Block. A quote from Dexter Block was received on April 18, 2012 in the amount
of $3,800 plus problem area work.

e Scott Bell Masonry. T have not received a quote from Bell Masonry.
Scope of Work:

Repair columns between overhead doors at Fire Department
Repair masonry block on the back of the building,
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SUBJECT NUMBER PAGE
. 402FR004 10f1
Fax QﬂOtathH VERSION DATE
. REVISED
0-1
To: Donna Dettling From; Paul Koch
Fax: 734 426- Date:  April 17,2012
Phone: 734 426-405 Pages: 1
Job Description: Dexter Fire Station
Customer:  Duke Roofing
Estimator:___PEK Architect & Representative:
Estimate Number: Due Date/Time:
Prints dated: Revised Quote: ,
Addendum:[(}} 12345 67 (Are Noted) Alternates: [0l 1 2 3 4 5 (Are Noted)

Base Bid includes: .
Provide Labor and Materials to install masonry point work, including replace failing Concrete Masonry Unit face

shells as requested and directed.

Base Bid Amt. $ see below.

Notes: Cauilking is not included this price.

Comments:
Bid as per discussion during site visit.

e Price includes:
o Prep and repair (point) masonry mortar joints at North Elevation Block-work

including grinding and repair work as necessary.
Includes three mandays plus Lift and materials. $ 3,200.00

o Repairs at Overhead Door Concrete Column Bases. Including removal of
failing concrete, cleaning reinforcing and patchwork, Removal of steel angles if
necessary included in this price. Patchwork to be performed at failing column
bases only as discussed. $ 2,800.00

& 00

If you have any questions please call. Bid good for 30 days

Koch Masonry Ine.  Structural Masonry Specialists with Craftsmen certified by the Masonry Institute of Michigan and
the International Masonry Institate, ICBO Certified Structural Masonry Inspector on Statf. MUST Participant.

Koch Masonry, Inc. 1745 Baker Rd., Dexter, M| 48130
734/424-9316 fax 734/424-9319
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Donna Dettling

From: Kyle Davis <kdavis@dexterblock.com>
Sent: Wednesday, April 18, 2012 12:11 PM
To: Donna Dettling

Subject: ' firehouse repairs

Hi Donna,

Thank you for thinking of us to assist on the firehouse restoration project. After our onsite meeting | figured the scope
of work would include:

Repairing or replacing about 12 block faces near the downspouts on the rear of the building
Tuckpointing any cracks on the back of the building greater than 1/8” along with all loose or crumbling mortar joints

Patching of the sides of the front garage doors on the building
Tuckpointing the step crack on the front of the building beneath the lettering

Clean up and disposal of all debris

The total cost for this scope of work is $3,880 which includes all labor and materials. There may be some issues with the
block on the back of the building that are not currently visible, if there are problems not seen they will be discussed prior
to initiating any additional work. All additional work can be done on a time and material basis at a rate of $52 per man
hour plus the cost of material. Let me know if you have any questions or if you need additional information on this
project. Also if you would like to proceed with this project | can prepare a formal proposal for you.

Thank you for the opportunity,,

Ryte Dauis

Dexter Block
Office- 734-424-9420
Cell -734-216-7372
Fax 734-426-4336
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