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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, June 25, 2012
wedcdeddddokdekndkk 7. 30 pm Tkkkhhwh ki

DEXTER SENIOR CENTER - 7720 ANN ARBOR ST.

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting - June 11, 2012
Page # 1-11

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Monday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish fo speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limited io 5-minutes per participant or 10-minutes for
group representatives.

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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H. COMMUNICATIONS:
1. Upcoming Meeting List
2. Sign Calendar
3. May Citation Report
Page # 13-18

L REPORTS:

1. Community Development Manager Report-— Allison Bishop
NOTICE OF DECISION-LaFontaine Sign Variance
Page# 19-28

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber — Paula Palmer
Dexter Area Fire Department
Downtown Development Authority Chair
Farmers Market/Community Garden
Gateway Initiative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Memorial Day Planning Committee — Donna Fisher, Jim Smith Page 27-28
Parks & Recreation Commission
Planning Commission
Washtenaw Area Transportation Study Policy Rep
Western Washtenaw Arca Value Express Representative

3. Subcommittee Reports
Economic Preparedness
Facilities
Website

4. Village Manager Report
Page#29-50

“This meeiing is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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5. President’s Report Page #51-63

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda ot the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $ 366,523.45
Page# 65-73

K. OLD BUSINESS- Consideration and Discussion of:

1. Discussion of: Cityhood Next Steps

2. Consideration of:  Recommendation from the Planning Commission to Adopt the
Master Plan
Page#75-84

3. Consideration of: Recommendations from Public Art Selection Committee for the
Temporary Art Display (pieces will be voted on individually)

Rick DeTroyer — Spiral Ring

Michael Jones — Ceol Tire

Brian Ferriby — Drednaught

John Himmeifarb - Truck

o op

Page# 85-111

L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of: Adoption of the 2012-2013 Fiscal Year Budget
Page#113-148

2. Consideration of: Final 2011-2012 Budget Amendments
Page#149-154

“This meeting is open to all members of the public under Michigan Open Meelings Act.”
www.villageofdexter.org
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3. Consideration of: Streetscape Special Assessment Refunds
Page#155-158

4. Consideration of: Expenditure of up to $25,000 with Raymer to Clean and
Repair Well #4
Page#159

5. Consideration of: Bid Award for the Dexter Pinckney Road Sidewalk
Page#161-170

6. Consideration of: Village Manager Employment Agreement
Page#171-177

7. Consideration of; Finance Director/Treasurer’s Employment Agreement
Page#179-183

8. Consideration of: Mill Creek Park Change Order
Page# 185-189

M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
mimites per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org




AGENDA (-25-12-
TR VILLAGE COUNCIL 2220l

REGULAR MEETING ITEM 0 -
MONDAY, JUNE 11, 2012

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:30 PM by President Keough at the Dexter Sentor
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Community Development Manager; Carol Jones,
Village Clerk; Patrick Droze, Orchard, Hiltz & McCliment; Dan Schlaft, Public
Utility Foreman; Scott Mauer, Sewer & Water Department, and residents and media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — May 29, 2012

Motion Cousins; support Smith to approve the minutes of the Regular Council
Meeting of May 29, 2012 as presented.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION
None
E. APPROVAL OF THE AGENDA

Motion Smith; support Fisher to approve the agenda with following additional
information:

I.-4, New Business — Promotion of Dan Schlaff to Superintendent, change from a
Consideration Item to a Discussion Item.

Ayes: Smith and Semifero
Nays: Cousins, Fisher, Tell Carson and Keough
Motion fails 5-2

Motion Cousins; support Fisher to approve the agenda as printed.
Ayes: Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: Smith

Motion carries 6-1



F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
2012-2013 Budget and Millage Rate
Consideration of: Resolution to Establish the 2012-2013 Millage Rate

President Keough opened the hearing at 7:37 PM and asked if there was anyone in
the audience who wished to speak. There was no response. President Keough then
acknowledged three emails he had received from Kyle Hoffman, Ray & Cathy
Chlebek and Scott Stewart, Trustee Carson shared an email he had received from
Judi Dent and Craig Orndorf regarding the millage increase and noted he had also
received a message from Mr. and Mrs. Hawkins. A message left in mailboxes at
Westridge was also presented. The emails will be made part of the official minutes.
President Keough closed the Public Hearing at 7:42 PM.

Motion Cousins; support Smith to approve the millage rate of 13.5562 mills with the
following breakdown of 9.8337 mills for the General Fund, 2.8874 mills for the
Street Fund and 0.8351 for the General Obligation Bonds and noting that the Village
of Dexter millage has remained at the same total rate for the seventh year.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

Action will be taken on the 2012-2013 Budget on June 25, 2012
2012-2013 Water/Sewer/Refuse Rates

Consideration of:  Resolution for the Purpose of Establishing Water, Sewer and
Refuse Rates Effective July 1, 2012 for the Village of Dexter

President Keough opened the Public Hearing at 7:49 PM, President Keough reported
that the 2012-2013 Water Rate would increase by 3%, the 2012-2013 Sewer Rate
would increase by 6% in order to pay for the bond payment for the sludge
improvement project that will begin in the fall, and the refuse rate will remain the
same as last year at $17.50 per month. The Public Hearing was closed at 7:50 PM.

Motion Tell; support Carson to approve the 3% increase in the Water rate, the 6%
increase in the Sewer rate and no increase in the Refuse rate,

Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough
Nays: None
Motion carries

G. NON-ARRANGED PARTICIPATION

None



H. COMMUNICATIONS:

1. Upcoming Meeting List

2. Sign Calendar

3. Huron River Watershed Council Dues Letter
4. Invitation to Red Cross Luncheon

it was noted that the Dexter Area Historical Society Board met on May 30
instead of June 7 and will meet on June 28 instead of July 5 with both meetings
being at Gordon Hall. Also the Chelsea Area Planning Team/Dexter Area
Regional Team will meet at Dexter Township not Sylvan Township on June 18.

I. REPORTS
1. Community Development Manager - Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
verbal updates:

»  The Dexter Wellness Center will start work in a month or so.

= Working on some of the additional items at Mill Creek Park. Need to
replace a catch basin for about $2200.00 and we will see more landscaping
and concrete. They are getting started on the steps and need more dirt
around the amphitheatre.

Motion Smith; support Semifero to approve $5000 for dirt and catch basin
repair in the Mill Creck Park project.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough
Nays: None
Motion carries

= Planning Commission will hold a Public Hearing on the tasting room at
the Northern United Brewing Company on July 2.

= Questions were asked regarding the Public Hearing on Article 5, Parking
and Loading; and changing the date on the proposed extension of the
Medical Marihuana Moratorium from July 9, 2014 to July 18, 2014 to
reflect a two year extension from the end date of the previous moratorium.

= Ms. Bishop reported that plans have been submitted for the reconstruction
of the car wash and that they have submitted a demolition permit with
demolition happening this weekend.

2. Boards, Commissions, & Other Reports-“Bi-annual or as needed”
Memorial Day Planning Committee — Donna Fisher, Jim Smith
Ms. Fisher handed out a wrap-up report and asked that Council read it and
discuss it at the next meeting.

2. Subcommittee Reports

Economic Preparedness



Facilities

Website-Notice was received today (6/11) that the vendor is nearing
completion and the bulk of their remaining work will be scheduling training
for the content management, Anticipate that it should be operating in the
summer of 2012,

4. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

= Central Street Project is nearly set with the coordination of signals from
the railroad. The change to single lane traffic won’t happen until Thursday.

Explained the enclosure in the packet of Tax Increment Forecasting used
by the Downtown Development Authority.

A follow up from Ms. Sherry on the Streetscape Assessment will be on the
June 25" agenda.

Mr. Cousins explained the use of historic signage for Mill Creek Park and
downtown Dexter.

Answered question regarding the Surface Transportation Program-Urban
funding, hiring on an additional seasonal employee for landscaping and the
request for reduction in taxable values from Dexter Fastener.

5. Mr. Keough submits his report as per packet. In addition Mr. Keough gave
the following verbal update:

= Reported that Wednesday will be a busy day of meetings with the Fire
Board, DAPCO Redevelopment and the State Boundary Commission.
J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $260,313.64
2. Consideration of: Zoning Board of Appeals Reappointments
Motion Fisher; support Carson to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Next Steps

President Keough reported that the next meeting of the State Boundary
Commission will be on June 13, 2012

2. Consideration of: Recommendation from Planning Commission to approve the
inclusion of child care centers and day care centers as a
permitted use within Article 14A Professional Business (PB)
District



Motion Smith; support Cousins to accept the recommendation of the Planning
Commission to approve the inclusion of child care centers and day care centers as
a permitted use within Article 14A Professional Business (PB) District.

Ayes: Cousins, Fisher, Smith, Tell, Carson and Keough
Nays: Semifero
Motion carries 6-1

3. Discussion of:  Recommendations from public Art Selection Committee for the
Temporary Art Display

Nothing new at this time

L. NEW BUSINESS-Consideration of and Discussion of:
1. Consideration of: Relocation of Sewer Main as Part of Central Street Project

Motion Carson; support Fisher to approve the relocation of the Sewer Main as
part of the Central Street Project in an amount not to exceed $35,000.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None
Motion carries

2. Consideration of: Scope of Services from Orchard, Hiltz & McCliment for
Construction Services for the Sludge System Improvement
Project in an Amount Not to Exceed $330,000

Motion Semifero; support Cousins to approve the Scope of Services from
Orchard, Hiltz & McCliment for construction services for the Sludge System
Improvement Project in an amount not to exceed $330,000.

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

3. Consideration of: Modifications to Park and Park Facility Use Form

Motion Semifero; support Tell to approve the modifications to the Park and Park

Facility Use Form with the inclusion of the following:

1. All management of any event authorized by this permit must be performed
by the applying organization. The Village staff is not available to receive
applications associated with any event unless they are explicitly authorized
by Village Council.

2. Any event that requires Council approval due to a road closure that is going to
limit/regulate participation in the event in any way must provide a letter
explaning the reason the limitation/regulation is necessary and a copy of the

+

application process and guidelines that will be used for participant selection.



Motion Cousins; support Smith to postpone the Modifications to the Park and
Park Use Form to a future date.

Ayes: Tell, Carson, Cousins, Smith, Fisher and Keough
Nays: Semifero
Motion carries 6-1

4. Consideration of: Promotion of Dan Schlaff to Superintendent

Motion Carson; support Tell to accept the Village Managers recommendation and
authorize her to make an offer to Mr. Schiaff for the promotion to superintendent.

Avyes: Carson, Cousins, Fisher, Smith, Tell and Keough
Nays: Semifero
Motion carries 6-1

5. Consideration of: Request from Aubree’s Pizzeria & Grill for Extension of
Hours for Liquor Sales for Special Events

Motion Cousins; support Carson to approve the extended hours until 2 AM
indoors as allowed by the State of Michigan but follow the outside rules as

previously granted.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough

Nays: None
Motion carries

6. Consideration of: Bid Award to Knights Excavating for Alley Work in an
Amount Not to Exceed $14,750

Motion Semifero; support Tell to award the bid for alley work to Knights
Excavating in an amount not to exceed $14,750.

Ayes: Smith, Semifero, Tell, Carson, Fisher and Cousins
Nays: Keough
Motion carries 6-1

7. Discussion of: Recommendation from the Planning Commission to Adopt
the Master Plan

Ms. Bishop reported that the Public Hearing on the Master Plan was held on June
4, 2012 and that the major change in the plan was to condense it and reduce the

amount of text.

M. COUNCIL COMMENTS

Cousins Thanked Donna and Ray for all of their work on Civil Was Days
and the dinner was a great event. Thanked those who supported
the Yellow Door Event and the next event will be on August 10.
Also mentioned the nomination of Patrick Droze from Orchard,
Hiltz & McCliment as young engineer of the year.



Carson None

Semifero None

Jones None

Smith None

Fisher Mentioned that many thought Farmer Ray at the Lincoln Dinner
was a hired actor.

Tell Carlisle Wortman will be doing a presentation on the Zoning

Board of Appeals request at the June 18 meeting.

. NON-ARRANGED PARTICIPATION

None

. ADJOURNMENT

Motion Smith support Fisher to adjourn at 10:12 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:



Official Minutes 6-11-12
Public Hearing input

From: Ken Fultz <ken.fultz@live.com>
To: jcarson@villageofdexter.org; pcousins@viliageofdexter.org, rteli@villageofdexter.org; skeough@villageofdexter.org;

dfisher@villageofdexter.org; jsemifero@villageofdexter.org; jsmith@villageofdexter.org
Sent: Monday, June 11, 2012 8:05 FM
Subject: proposed property tax increase

Hello folks.

We live in Westridge. We moved into a new Peter's home in late January. We were unpleasantly surprised when
at closing we found out that we had 3 property tax liabilities. We have Dexter, Washtenaw County, and Webster

Township.

While we are very pleased with Dexter and the recent improvements lto the streets in town and with the
wonderful river walk/park project. It's great to see out taxes put to good use. However we think the current rate
to be sufficient and urge you and the Dexter residents to find alternate solutions for the general fund and street

fund shortages.

We vote no on the proposal in question. Thank you for your consideration.
With regards,

Ken and Carolyn Fultz
8424 Parkridge Dr.

>> On Jun 10, 2012, at 5:29 PM, "kyledhoffman@gmail.com” <kyledhoffman@gmail.com> wrote:

>>

>>> Dear Dexter Village Council,

o>

>>> | am writing to request that you consider postponing any increase in the Village of Dexter's millage rate until after
the referendum on the cityhood proposal. Personally, it would be much more palatable to absorb a millage increase if
such occurred after elimination of property tax liability to the respective townships. In my case the proposed increase
would be offset by a comparable reduction in no longer having responsibility for payment of Scio Twp. taxes.

>>>

»>> While | understand that there is no guarantee that the village residents will vote in the affirmative for city hood, it
seems as though a millage increase might be an easier sell if connected with city hood (except of course for the
opposition who claim that cityhood would bring higher taxes). This would at least allow the total millage rate to remain
fairly equivalent to present day. If not approved, the millage increase could be considered again at that time.

>>>

>>> | am also curious as to the need for such a significant increase in the street fund rate? | would appreciate any
rationale you can provide for such?

>>>

>>> Thank you for your consideration of my request.

2>

>>> Respectfully,

>>> Kyle Hoffman

>>> 7075 Wilson Drive

From: cchiebek@comcast.net [mailto:cchlebek@comcast.net]

Sent: Monday, June 11, 2012 1:14 PM




To: Keough, Shawn
Subject: Re: tax

Shawn,

Thanks for the speedy reply! We'll try to read through the information you sent. We had a flyer on
the mailbox with email contacts and wondered how we might have missed the discussion. You were
the first to reply and the only one sending attachments. Thank you for your professionalism, as

always.

if there is a critical issue that necessitates an increase, we understand and support that decision. At
this point, if there is an option to wait on the increase until after the cityhood vote, we feel that would
be a better time. (People are so skittish about taxes these days.)

This is long overdue, but we want to let you know how much we appreciate your leadership in this
community. You've been a true blessing, especially during the aftermath of the tornado.

Take care,

Cathy and Ray

From: "Shawn Keough" <SKEOUGH@WadeTrim.com>

To: cchiebek@comcast.net

Cc: "Donna Dettling (ddettling@villageofdexter.org)” <ddettling@villageofdexter.org>, "Courtney
Nicholls (cnichol!s@viIlaqeofdexter.orq)" <chicholls@villageofdexter.org>,
msherry@yvillageofdexter.org

Sent: Monday, June 11, 2012 10:27:54 AM

Subject: RE: tax

Good morning Cathy and Ray,
| hope you are both doing well. Thank you very much for contacting me.

{ am not sure exactly what you are looking for, but | assume that you are interested in the Council discussion regarding
potentially increasing the street millage. it has only been a discussion at this point, and it was initiated in the first of
two Council workshops that we had in May as we reviewed the budget for the next fiscal year that begins on July 1,
2012. 1 have attached a file that contains the workshop meeting minutes from both the May 2" workshop and the
May 16" workshop. No decisions were made at that meeting. The two workshops are part of the budget review
process and are good opportunities for brainstorming and discussion.

village Council set the public hearing to review proposed millage rates at our May 14" Council meeting. 1 have
attached those minutes also - sorry that they are not yet posted on line (typically they can be found under Reference

Desk from the Village Website at the address helow).

http://www.viIlageofdexter.org/counci!/agendas and minutes.htm

Tonight's agenda includes a public hearing for the millage rates for the next fiscal year along with a public hearing for
water and sewer rates. 1f you have any comments that you want me to share, | would be happy to do so.

Please let me know if you have any other questions or need additional information.

Thanks,



Shawn

From: cchiebek@comcast.net Imailto:cchlebek@comcast.net]
Sent: Monday, June 11, 2012 10:02 AM

To: skeough@villageofdexter.org
Subject: tax

Shawn,

We can't seem to find the minutes to the meeting where the millage initiative was proposed. We're
just curious.

Ray and Cathy Chiebek

From: "Craig Qrndorf <corndorfs1@yahoo,.com>
To; <jcarson@villageofdexter.org>

Cc: "Judi Dent" <jdant26@yahoo.com:>

Sent: Monday, June 11, 2012 3:28 PM

Subject:  Properly tax increase
June 11, 2012

Jim,

Due to scheduling conflicts, we are unable to attend this evenings meeting of the Dexter
Village Council regarding the proposed property tax increase.

It is nice to enhance, improve and repair the infrastructure of the village, of course everyone
wants good roads, and if theya€™re nice and attractive as well as functional, well, thatd€™sa

plus.

But as we hoth must due in our household, we must live within our budget and plan welt in
advance for improvements by saving the necessary funds. We are aware the council has the
ability to raise property taxes a certain amount without a vote of the people. However, it is our
contention that just because you can, doesnd€™t mean you should.

Please suspend this vote, develop a plan, show the need and take It to a vote of those whose
money

You will be taking, The PEOPLE who will be paying the biil.
Please share this email with your colleges on the council.
Respectfully and Best Regards,

Judi Dent

Craig Orndorf
493 Coventry Circle



g3

- PROPOSED

NCREASE

The Dexter Village Council has proposed
INCREASE property taxes and will take commel

the June 11, 2012 Village Council meeting.

CURRENT PROPQOSED

{0
it al

General Fund 9.8337 9.8807 (increase 0.047 mills)
Street Fund  2.8874 3.9520  (incr. of 1.0646 milis)
GO Bond 0.8351 0.8351 (nochange) 7
TOTAL 13.5562  14.6678 (incr. of 1.1116 mills

If you would like to comment on the propo
increase, please email or otherwise contact
members of the Village Council or attend
: |z ] t
meeting on June 11, 2012 (Monday nigh ),A“m

7:30pm at the Dexter Senior Center, 7720
Arbor St.

Jim Carson jcarson@villageofdexier.org

Paul Cousins pcousins@villageofdexter.org

Donna Fisher  dfisher@yvillageofdexter.org
Shawn Keough skeough@villageofdexter.ord

Joe Semifero  jsemifero@villageofdexter.org

Jim Smith jstmith@villageofdexter.ord
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AGENDA G-a5-12
| ILLAGE OF DEXTER - communITy EE\E}Q@PMENT OFFICE I*-l

8140 Main Street + Dexter, Michigan 48130-1092 » (734) 42 % (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: June 20, 2012

Park Updates

Mill Creek Park Project Update — Project meetings continue to be held weekly. There has not
been significant progress over the last week. Over the next few weeks it is anticipated that we will
see the start of the clearing for the stairway within Mill Creek Park north, concrete sidewalk and
curbing in the parking lot behind the fire station, completion of the storm drain repairs and
continued landscape installation. Paul Evanoff will be at the meeting to provide additional progress
information and details on the ADA railing modifications required by ADA.

Mill Creek Park Signage — The Parks and Recreation Commission is continuing to work through
the details on interpretive signage installation. Staff has met with local and non-local sign
manufacturers to determine how to proceed, Norm Cox from the Greenway Collaborative has been
asked to provide the construction specifications for the 4-sided and 2-sided stone base kiosks in
order to be able to bid the work to local masons and welders. The PaRC is attempting to have some
interpretive signage installed by Dexter Daze.

Mill Creek Park Opening - The Parks and Recreation Commission met and has recommended that
a grand opening for the Mill Creek Park be held on Friday, August 10th at 6 pm or Saturday,
August 11" at 11 am after the parade in conjunction with Dexter Daze. The PaRC thought that
coordinating the event with Dexter Daze would give more people/public an opportunity to come to
the park to enjoy it during the festival. The PaRC expressed little interest in providing food and
beverages due to time, effort and budget and taking people away from the fund raising food vendors
in the park. The thought was to publicize the ribbon cutting, do a short commemoration and let
people get home or go to the festival. The main reason for a simplified event was so that it was not
an invite only and there is not nearly the number of organizations involved in the project (such as
the Main Street Bridge). Please provide feedback if Council anticipates something different.

Dexter Daze Involvement — The PaRC is planning to host an information tent all day Saturday
during Dexter Daze. The goal is to provide people with information on the parks, park activities
and amenities within the Mill Creek Park. Demonstrations from local recreation providers are being
coordinated. Possibilities include fly fishing, Michigan Rock Crawlers, boating, or hunt club
demonstrations, detail TBD.

B2B Trail at Central Street DPW- Staff met today with County Parks about their plans to
proceed with construction of an additional portion of the B2B Trail at Central Street into the Dexter
Huron Park. The County is finalizing plans to extend the current contractors contract (o build an
additional 4,000 lineal feet of the trail heading from Dexter Huron Park to the Village (east to west).

1



There are still a number of logistic details to work out with schedule and permitting, however if the
County can prepare the appropriate details clearing and grading may start within the next month, If
the County cannot obtain necessary permits they will likely wait until the spring to bid the entire
project all the way to Central Street. StafT and the contractor are comparing construction schedules
in order to coordinate the Central Street project and the potential construction access necessary.

Vacancies - Mike Cavanaugh has resigned from the PaRC due to a new job. The PaRC currently
has 2 vacancies.

Other

Dexter Wellness Center — The pre-construction meeting for the Dexter Wellness Center was held
on June 18", AR Brouwer plans to start building demolition within the next few weeks.

Wellhead Protection — A grant application was recently submitted requesting $9,603.94 in funding
for updated to the Wellhead Protection Plan, continued public education and staff time.

ZBA

7BA Case #2012-01 Notice of Decision is attached, LaFontaine Chevrolet sign variance request.

Chamber of Commerce

Marc Breckenridge presented his Dexter Tornado presentation to members of the Chamber of
Commerce on June 21%

Please feel free to contact me prior to the meeting with questions.
Thank you.



VILLAGE OF DEXTER - zonING BOARD OF APPEALS

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

NOTICE OF DECISION

TO: Village Council and President Keough

Planning Commission
CC: AML Dexter LLC, 7120 Dexter Ann Arbor Road, Dexter, MI 48130

Donna Dettling, Village Manager
FROM: Allison Bishop, AICP Community Development Manager, Village of Dexter
DATE: Tuesday, June 19, 2012
RE: ZBA Decision (Case #2012-01)

7120 Dexter Ann Arbor Road
Tax 1ID’s HD-08-05-300-058

In compliance with the Zoning Board of Appeals Rules of Procedure and Policy, Article III,

notice of the following ZBA decisions is given to Village Council and Planning Commission:

Variance Request (ZBA Case #2012-01)

On June 18, 2012, the ZBA reviewed a variance request, submitted by AMIL Dexter
LLC, LaFontaine Chevrolet, for 7120 Dexter Ann Arbor Road. Variances were
requested from the following section:

A. Section 15(B).06(D)5b, Ground Signs height in the Ann Arbor Road Corridor (ARC)

Overlay District

B. Section 15(B).06(D)5c, Ground Signs location in the Ann Atrbor Road Corridor
(ARC) Overlay District

C. Section 15(B).06(D)5d(4), Ground Sign colors in the Ann Arbor Road Corridor
(ARC) Overlay District.

D. Section 15(B).06(D)5d(5), Ground Sign message location
E Section 15(B).06(G), Specific Sign Standards for the ARC Overlay District — Ground

signs location
F. Section 15(B).06(D)6b, Wall signs per facade in the Dexter Ann Arbor Road Corridor

(ARC) Overlay District
G. Section 15(B).06(G), Specific Sign Standards for the ARC Overlay District — Building

signs square footage allowance

The public hearing was opened at 7:04 pm and staff provided a presentation on the request and the
Carlisle Wortman review. The applicant’s representatives, Matt LaFontaine and Gary Laundroche,
gave a presentation on the request and the public was given the opportunity to speak.

There was no one from the public present to speak.



Due to the number of requests the ZBA discussed all of the requests prior to taking action on any of
the requests.

The ZBA and the applicant discussed the request and the concerns with the request, including but not
limited to the following:

L.

2.

11.

12.
13.
14.
15.

16.

17.
18.

19.

20.
21.

22.

The number of actual activities or services at the site exceeds one, consideration should be
given to the number of services at the site; the site has more than a singular identity.

GM Corporate requirements and branding research; national corporations spend millions of
dollars establishing a brand and determining what works. Standards used nationally.
National standards for architecture deviated from to mect Village standards which reduces
brand recognition; signage helps establish brad recognition

Site improvements and signage improvement extraordinary.

Difference between 6° and 7’ tall signage not significant at 31’ setback and at road speeds of
35 MPH.

Location of ground signs 120-130” apart along Dexter Ann Arbor Road, site frontage
approximately 300 feet, landscaping and greenbelt placement.

Custom sign process is unnecessarily burdensome; GM approval required to deviate from
standard signs, impact of custom sign not a significant improvement.

Detriment to business to not have brand recognition as quickly as possible, variance from GM
Cotporate takes additional time.

50% of customers come from outside of Village, signage is important.

. Dealership signage requires the brand, dealer name, and directional signage for service

department.

Complexity of the project requires additional signage. Village has not had to deal with a
project with multiple uses in a singular building of this size.

The Board discussed the potential to reduce signage and how that could be done.

Most important to assure safe access and traffic circulation in and around the site.

The volume of the building and uses within the building require additional signage.
Current ordinance requirements are unreasonably small for a building of this size; Planning
Commission should review building sign size allowances and ground sign size allowances
based on proportion on building, building size and lot frontage.

Corner location has public art reducing visibility to site; secondary sign should be placed near
entrance along Ryan Drive to reduce clutter on corner.

A strip mall permits signage based on different tenant and/or uses.

Need for signage along a secondary entrance (Ryan Drive). Applicant’s explanation about
need for directional signage.

Landscaping reducing visibility of vehicles, site i3 developed to sell vehicles.

Differences in font of signage; GM Corporate brand.

Precedent setting; the Board did not feel as though a precedent would be set given the
uniqueness of the number of services at the site and that the building signage is consistent
with the Busch’s signage, based on building and lot frontage.

Pending ordinance amendments impact on requests which negate the need for a variance,
however amendments are not effective until June 27, 2012.

The public hearing was closed at 7:50 pm.



ZBA Decision
On June 18, 2012, the Village of Dexter Board of Zoning Appeals moved the following:

A. Section 15(B).06(D)5b, Ground Signs in the Ann Arbor Road Corridor (ARC)
Overlay District — Maximum height shall be 4.5 feet at the setback line. However, the
maximum height shall be permitted to increase one (1) foot vertically for each additional five
(5) feet of setback greater than five (5) feet to a fixed maximum of six (6) feet.

PROPOSAL — The applicant is requesting three (3) — seven (7) foot tall signs including the
base.

Moved Stacey, support Tell to permit the installation of 7 foot ground signs along Dexter Ann
Arbor Road. The determination was made with consideration of the following per Section
24.05 of the Village of Dexter Zoning Ordinance, #6 Relationship to Adjacent Land Uses,
including the need for access to particular facilities and services, access and traffic patterns.
MOTION PASSES 5-0

B and E. Section 15(B).06(D)5¢ and, Ground Signs in the Ann Arbor Road Corridor
(ARC) Overlay District — One (1) ground sign shall be perniitted per street frontage on any
parcel. However, only one (1) sign shall be permitted on lots having frontage on more than
one (1) street if a single sign can be located such that it is visible from both streets.

PROPOSAL — The applicant is requesting two (2) ground gsigns along Dexter Ann Arbor

Road and one (1) ground sign along Ryan Drive.

Section 15(B).06(G) Specific Sign Standards for the ARC Overlay District — Ground signs for
Single Tenant Commercial or Office use are permitted the following for parcels with frontage
greater than 200 lineal feet: One (1) - 30 square feet sign at (ten) 10 foot setback permitted to
increase one (1) square foot for each additional foot setback up to a maximum of 60 square
feet and 4.5 feet in height.

PROPOSAL - The applicant is requesting three (3) ground signs, 42 squarc foot each at a
sethack of 31 feet from the property line. The applicant is proposing signs that are seven (7)
feet in height including the base.

The Board considered these items in one motion due the standards being the same.

Moved Bombery, support Tell to permit the installation of a maximum of 2 ground signs at 7
feet in height, the applicant may determine the location.
MOTION FAILED 2-3.

Moved Tell, support Wilcox to permit the installation of 2 ground signs at 7 feet in height
along Dexter Ann Arbor Road and 1 ground sign not to exceed 4’ X 4> along Ryan Drive
adjacent to the Ryan Drive entrance. The determination was made with consideration of the
following per Section 24.05 of the Village of Dexter Zoning Ordinance, #6 Relationship to
Adjacent Land Uses, including the need for access to particular facilities and services,
identification of pre-owned vehicles, access and traffic patterns.

MOTION PASSES 5-0



C. - Section 15(B).06(D)5d(4), Ground Sign colors in the Ann Arbor Road Corridor
(ARC) Overlay District — No more than three (3) colors that are in harmony with the building

color and architecture may be used per sign.
PROPOSAL - The applicant is requesting the use of five (5) colors, including blue, black,

silver, yellow and white.

Moved Stacey, support Bombery to permit the use of 5 colors on the signs due to the pending
ordinance revisions that eliminates the regulations limiting colors to a maximum of 3 colors.

MOTION CARRIED 5-0

D. Section 15(B).06(D)5d(5), Ground Sign message shall be located at least 24 inches
above the ground to allow for snow accumulation.

PROPOSAL — The applicant is requesting placement of the lowest sign message at
approximately 12 inches.

Moved Hansen, support Stacey to permit the sign message to be placed less than 24 inches
above the ground due to the pending ordinance revisions that eliminates the regulation
limiting the location of the message.

MOTION CARRIED 5-0

E. Combined with item B.

F. Section 15(B).06(D)6b, Wall signs — One (1) wall sign shall be permitted on each
fagade which has a separate public means of ingress and egress. The sign located at the
secondary entrance shall be a maximum of 30% of the size of the sign at the primary entrance.
PROPOSAL — The applicant is proposing five (5) wall signs, four (4) on the Dexter Ann
Arbor Road fagade and one (1) on the Ryan Drive facade. The secondary wall sign proposed
to be located on Ryan Drive is 50% of the size of the primary sign.

Moved Bombery, support Tell, to permit the installation of a secondary wall sign that exceeds
30% of the size of the primary sign due to the pending ordinance revisions that restrict

secondary sign sizes.
MOTION CARRIED 5-0



G. Section 15(B).06(G), Specific Sign Standards for the ARC Overlay District — Building
signs for a Single Tenant Commercial of Office use are permitted the following: One (1) sign
per street frontage, size permitted is one (1) square foot of signage per lineal foot of frontage
with a maximum of 42 square feet.

PROPOSAL — The applicant is requesting four (4) wall signs along Dexter Ann Arbor
totaling approximately 193.27 square feet and one (1) wall sign along Ryan Drive totaling
approximately 269 square feet.

Moved Wilcox, support Stacey to permit installation of 225 square feet of building signage,
sizes and locations to be determined by the applicant.
MOTION FAILED 2-3

Moved Tell, support Bombery, to permit the installation of 192 square feet of building
signage. The determination was made with consideration of the following per Section 24.05
of the Village of Dexter Zoning Ordinance, #3 Public Safety and Welfare will not be
impacted, #5 No Safety Hazard of Nuisance will be created, and #6 Relationship to Adjacent
Land Uses, a lesser variance is being pgranted consistent with adjacent properties and the
current ordinance formula is not applicable to a multiple tenant business.

MOTION CARRIED 35-0

Please feel free to contact me with any questions regarding the variance request or decision.

Thank you.

Respectfully submitted,

—~Allison Bishop, AICP
Community Development Managgr
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Memorial Day in the Village - A Gathering of Interested Cﬁ&&ﬂ%— Wrap-up meetingI 9
Monday, June 4, 2012, 7:00 PM =
Dexter Area Historical Society and Museum Building - 3443 Inverness, Dexter

The Ceremony, The Parade, The Future

Memorial Day was officially proclaimed on May 5, 1868, by General John Logan, National Commander of the Grand
Army of the Republic and was first observed on May 30, 1868, when flowers were placed on the graves of the Civil
War Union and Confederate soldiers at Arlington National Cemetery.

Today we honor all military veterans of past and present wars for the sacrifices they have made to preserve peace
and freedom for our United States of America.

“Memorial Day is not about picnics or parades - although there is nothing wrong with enjoying and
celebrating our American way of life. But Memoria! Day is really about remembering those wha made our
way of life possible.” Taken from 2012 National American Legion Publication

Committee members present: B. Fusilier, K. Augustine, J. Smith, M. Howard, 8. Chamberlain, Donna
Palmer, G. Gregory, L. Stalker, 5. Wheeler, R. Tell, D. Figher
Also present: J. Semifero, L. Neil

+  Following brief introductions there was a review of how the committee formed and its purpose.
There was a review of the process used in putting together a shorter, refocused parade with some
kind of registration and screening of entries.

+  The group then took comment from Ms. Neil which included concerns regarding: the window for
noticing the public was too short, the service being moved to 9:00 AM was in conflict with a 5t
Joseph Catholic church ceremony held at 8:30 AM, the forin needs to be reviewed as some believe
the registration form was unclear and the parade is not too long, what was done this year was
“hard on the band" as they could not perform as a full band at a service that followed a parade, the
sepvice should be held after the parade and a suggestion that parking on Ann Arbor Street be
limited during the parade to-aliow for better viewing venues. Mr. Semifero explained to the group
that he believed 100's of people had been alienated by the limitation of commercial and some
sports club entries, that the selection process was inconsistent (he referenced inclusion of the
DHS La Crosse team and the omission of private sports clubs) and that the registration form needs
review as it leaves too much to inferpretation which can lead to inconsistencies.

«  Complications were acknowledged and apologies were extended.

. Comments received by email were expressed to the committee regarding opposition to the
distribution of candy by parade entrants (health and safely issues cited) and an opinion regarding
allowing an incumbent to process ina parade while omitting campaigning by other candidates (it is

unfair).

The original committee began deliberation of the 2012 events, first discussing the parade. Included
in the discussion were guestions regarding parades of 10, 20, 30, 40 years ago, the "tradition" and to
which year the term relates, the various interpretations of the meaning of Memorial Day, the
growth/evolution of parades of the last 10 years or so, the level of man power to needed to organize a
parade, the expansion of Dexter and a possible need for a 4™ of July or children's parade. [Group
consensus was that parade went very well, with many positive comments coming from citizens along
with some complaints. The registration form needs to be clarified - i.e. what does local mean?
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affiliated with Dexter Schools? More information should be disseminated to the public in a more
timely manner. The staging went extremely well and was very organized. The fire department would
like a different placement in the parade order in the future. Refocusing the parade thee was met
with much praise from many parade watchers. The parade was timed and lasted 30 minutes. Road
closures, etc. were no problem. While acknowledging the need to consider some of the concerns raised
this year, the committee met its goals for the parade.]

Discussion progressed to the ceremony. In past years the length of the parade caused a long delay for
the waiting veterans who needed to move to the cemeteries and return to raise the flag to full mast at
Monument Park and the Legion Home at noon (national Memorial Day flag etiquette). In addition, in
other years, there was much distraction and people moving around during the service, with both
children and adults trying to meet one another at Monument Park after the parade. One committee
member found it a mystery that people were campaigning for restoration of the ceremony after the
parade but they had not heard anything from them about last year's absence of said service.
[Consensus was that the ceremony went very, very well It was a quiet, reverent, very well attended
event. Those present dedicated their full attention to the program. Many were brought to fears. The
members of the American Legion were both pleased and honored. The service lasted 20 minutes. The
sound system was appreciated. Many hands made for a smooth set-up early in the morning. There has
been much praise for the restoration and changing of the time for the event. The committee met its
goal and no necessary changes were noted.)

The group then reviewed sofme possible scenarios for 2013. the ceremony could again be held at 9:00
AM with a focused parade similar to this year's of fering to follow. The days activities could return to
the 2011 format. The events could be separated with a ceremony sponsored by the American Legion
and an all inclusive parade by another community organization. The Veterans could march from the Post
to the gazebo for a service and be bussed to the cemeteries for their traditional ceremonies as they
did some years ago. While Monument Park is preferred, there are accommodations for having a
ceremony on the American Legion Home grounds . [Consensus was for holding a Legion lead a service
and parade built on this year's events was the preferred scenario.]

This final report will be shared with the Village, Historical Society and American Legion Post #557.

[ The American Legion, will consider the results of a possible all inclusive parade policy statement under
discussion by the Village of Dexter, and will further consider its aging membership and ability to
manage a grand scale parade in the future. Upon weighing its options, it would likely request a parade
permit if the holder of the permit were allowed to have control over its parade and ceremony. Ifa
majority of the community wants a non-registered parade with no limit on participants, it is probable
the Legion would yield to another group to sponsor a parade and would look into alternatives regarding
their marching and their ceremony. Representatives from Post #557 expressed appreciation for the
support it received from the committee and positive response from the community. Many of those who
served on the parade committee stated they would consider volunteering in some capacity to help with
Memorial Days to come. The committee exchanged positive comments as related to its members
working together and expressed its pride in its accomplishments for 2012.]

The meeting adjourned at 8:40 PM. The parade committee has disbanded. No future meetings are
scheduled or expected to be held.

Respectfully submitted, Donna Fisher, Scribe
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VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: June 22,2012
Re:  Assistant Village Manager &
Village Manager Report - Meeting of June 25,2012

1. Meeting Review:

May 22™ _ patrick Greve of Waste Management re: Renewal

May 22" — WCSD and DAFD meeting to review construction equipment in the
ROW in Huron Farms

May 22"- Pre-construction Meeting re: Central Street

May 31% — Dexter Relief Fund Meeting

June 12" — 5H Meeting

June 13" — Broad Street Redevelopment Team Meeting- Summary attached
June 14" - Bricco Meeting re: Water Main Project

June 15™ — Bid Open Dexter-Pinckney Sidewalk

2. Upcoming Meeting Review:

June 25® — Meet with Dancer’s Edge re: Lease

June 26 — Central Street Project Update Meeting

June 27" — Dexter, Dexter, Webster Police Services Meeting
July 10" 5H Dexter Coalition

3. Central Street. Issues with Norfolk Southern Railroad are being worked out to allow for

the installation of the temporary traffic signal. Concord has completed some removals
using flaggers on site while we evaluate construction alternatives if Railroad approval

isn’t secured in a timely manner. OHM and staff will meet on Monday the 25'

' a verbal

update will be provided at the meeting.

4. Park Facility Use Form. This item will be placed ona future agenda that isn’t as busy. As

you will recall this item was postponed from the June 11, 2012 meeting.






Broad Street Site Redevelopment Team
Meeting Minutes
June 13, 2012

Attendance: Jim Carson, Allison Bishop, Donna Dettling, Steve Brouwer, Donna Fisher, Shawn
Keough, Tom Covert, Jim Chanocas, and Jim Houk.

Absent: Dan O’Havet, Derk Wilcox, and Rhett Gronevelt

The Redevelopment Team met to review the draft redevelopment assessment document. Jim
Houk provided an updated version in which he adjusted the cap rate per the “Current and
Historical Cap Rate Indices- 2% Quarter 2012”. This addressed a concern that the Cap rate was
not realistic for the current economic outlook. A copy of the revised assessment is attached. Jim
Houk walked through each of the options and discussed the reality that the land costs and
construction costs do not make the project feasible without some form of incentive. Creating a
list of incentives was discussed as an important next step.

The group discussed phasing a project with an initial focus on Request for Proposals for Building
A. This would involve the demolition of spaces labeled 1-8, see the attached map. The cost
estimate in the feasibility analysis for demolition is $30,000. The team recommended that the
demolition be bid to determine actual cost. Getting this side of the site or Building A site ready
for development would be a practical next step. OHM provided an opinion of probable
construction costs for building A only for the types of improvements necessary to get the site
development ready in the amount of $570,000. The group discussed incentives and cost sharing
of these costs with a developer. A large part of the cost is site grading and paving that could be
shifted to developer costs, however there are costs for water, sanitary and storm sewer
improvements that the group felt the Village will need to consider making in order to make this
site ready for redevelopment.

Recommended next steps included understanding how much it will cost to demo the site as well
as how much it will cost to get it development ready. Another next step is to call a meeting with
groups that have identified themselves as potential partners: Valerie of Dancer’s Edge, Encore
Theater, and UMRC. Bring this group together to discuss the potential for partnerships and at
the same time test the outside market.

A secondary focus or phase two would be Building sites B and C. Consider moving Dancer’s
Fdge spaces 10, 11, 12 into space 9, demo 10, 11, 12 and build a new 2 story building.
Determine if there’s interest in a joint venture between Encore and Dancet’s Edge for building
site C.

Tim Chanocas suggested that it would be beneficial to get as many incentives as we can find to
get the residential going (Building A), that will draw the uses for the other spaces. Due to
financing challenges, he suggested that we consider creative terms with interested parties, for
example, a ground lease interest only for 5 years.

The group discussed the challenges of designing around the DTE Substation. Donna Dettling
will contact Paul Ganz to determine DTE’s long term plan for this substation, their level of
commitment to this type of redevelopment project and, or interest in partnering with the village.



Timing of an RFP for building site A was discussed and it was suggested that first we need to
understand the cost of tearing down the building, and second we need to understand the
investment necessary to get the water, sanitary and storm infrastructure to development ready
condition. It is important to understand the priority the DDA/Village will place on this type of
investment.

The group briefly discussed following through with lease commitments with the two tenants that
are interested in staying. Dancer’s Edge and Pritty Imports are the two tenants that are interested
in staying. The revenue from these tenants will barely cover expenses for taxes, utilities,
insurance, minimal repair and routine maintenance,

Respectfully Submitted
Donna Dettling
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Village President Report A G EN D A (9
A L -25-12
Hello Residents and Fellow Council Members, .
TPM L=
Here is a summary of my recent activifies since the last Council meeting (June 11, 2012) and some.cfmy.planned,getjvities for the
future:

Recent Activifies

We have advertised for open positions on the Arts, Culture & Heritage committee, the Planning Commission and the Parks
Commission. | will be bringing forward recommendations as | am able to find candidates willing to serve.

| prepared an article for the Village Newsletter describing the highlights of the Village's Budget for the 2012-2013 fiscal year.

June 13, 2012 - Regional Fire Department meeting — 8:30 am at Scio Township Hall - Supervisor Kingsley informed the group that he
intended to have the Draft interlocal on the Webster Township Agenda for their June 19" meeting. Supervisor Kingsley asked if either
Assistant Village Manager Nicholls or myself could attend to help explain the draft organization chart and draft budget documents that
we had prepared. Due to schedule availability, | confirmed that | would attend on the 19%,

June 13, 2012 — Met with Dan Schlaff and Kurt Augustine to discuss prioritizing alley improvements and drainage concermns, specifically
with the alley between Inverness and Kensington that was approved at the last meeting.

June 13, 2012 — DAPCO Team meeting — 11:15 am at Aubree's — the Team discussed next steps toward the redevelopment of the old
DAPCO property that the Village officially acquires in September of 2012. Please see the Village Manager meeting minutes included
under her report.

June 13, 2012 — State Boundary Commission Meeting — 1:30 pm in Okemos. The Boundary Commission voted unanimously to
approve the Summary of Proceedings, Findings of Fact and Conclusions of Law for the Village’s proposed incorporation effort. The
document is now in front of the Director of Licensing and Regulatory Affairs for his signature.

June 19, 2012 — Webster Township Board Meeting — At the request of Supervisor Kingsley, | was invited to attend the Webster
Township Board meeting to discuss the draft interlocal agreement and help explain the draft organizational chart and budget that was
developed at the request of the Webster Township Board. We had a very good discussion on many topics related to the draft interlocal
and the process, Webster Township's concerns include equal representation, the initial fength of the proposed interfocal, the
process/timing for merging/combining the two labor contracts, the name, staffing of their station at some point in the future. | will
elaborate on each of these concerns at the meeting on Monday. Several of the Webster Township Board members did say that they
think this is a good idea and to that end, they passed a motion authorizing Supervisor Kingsley to get an independent attorney review of
the draft interlocal agreement.

Future Activities

June 21, 2012 — Downtown Development Authority Meeting — 7:30 am at the Senior Center — the June meeting has been canceled.
There were no bills to pay and no urgent action items. The DDA will meet regularly again on July 19",

June 25, 2012 — Village Council Meeting — the highlight of this meeting is expected to be the adoption of the 2012-2013 Village
Budget.

June 27, 2012 — Website meeting with Ciesa in Lansing.
July 9, 2012 — Village Council Meeting
Please let me know if you have any questions. | hope to see you around our town.

Shawn Keough, Village President
skeough@villageofdexter.org
(313) 363-1434 {cell)
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Data-driven decision-making
in Michigan local government

The local government fiscal crisis—driven largely by state
revenue sharing cuts, falling tax revenues, and rising
costs to provide services—has pushed jurisdictions in
Michigan to search for operational efficiencies and cost
savings, Performance measurement and data-driven
decision-making are strategies some local governments
use to help navigate the difficult decisions they face today.
This report presents Michigan local government leaders’
assessments of the use of data in their governments’
decision-making. The findings are based on statewide
surveys of local government leaders in the Fall 2011

wave of the Michigan Public Policy Survey (MPPS).

>> The Michigan Public Policy Survey {MPPS}is conducted by the Center

for Local, State, and Urban Policy (CLOSUP) at the University of Michigan in
partnership with the Michigan Asseciation of Counties, Michigan Municipal
League, and Michigan Townships Association. The MPPS takes place twice
gach year and investigates local officials” opimions and perspectives on a
variety of important puabfic policy issues. Respondents for the MPPS this wave
include county administrators and hoard chatrs, city mayors and managers, village
presidents and managers, and township supervisors, clarks, and managers from
1,331 jurisdictions across the state.

For more information, please contact: closup-mpps@umich.edu/{734} 647-4091,

CLOSUP

Center for Local, State, and Urban Policy
Unltversity of Michlgan EGelald R Ford School of Puslic Policy

Gerald R. Ford
School of Public Pohcy

_UNIVERSITY OF MICHIGAN

Key Findings

« Just over two-thirds (68%) of Michigan local governments
say they use performance data for decision-making in
some fashion—either internal data for measuring their
own operations or external data for benchmarking against
other units— while just under one-third (29%) say they do
not use data in these ways.

» Diata use varies by jurisdiction size, with 95% of the
state’s largest jurisdictions reporting some use of
performance data, compared to 55% of the smallest
jurisdictions.

+ Most jurisdictions (70%) that use data do so on an ad hoc
basis, rather than a systematic or formal basis. Meanwhile,
nearly a quarter (24%) of data-using jurisdictions say they
collect and use data as part of a formal performance mea-
surement and management program,

. Among data users, large percentages believe these efforts
are effective for a wide range of purposes, such as guid-
ing budget decisions (88%) and identifying cost savings or
program efficiencies (83%).

- 'The use of performance data is growing, with 36% of data
users reporting that their jurisdictions began using data
within the last 5 years, This growth is widespread, includ-
ing jurisdictions of all sizes and in all regions of Michigan.

Among jurisdictions that do not use performance data,
one of the biggest concerns is the expected costs of data
use. Ofticials from 62% of jurisdictions not currently using
data predict that costs associated with data use would be a
problem, However, among jurisdictions that do use data,
unly 28% report that costs have been a problem.




The Center for Local, State, and Urban Policy

Background

The local government fiscal crisis—driven largely by state revenue sharing cuts, falling tax revenues, and rising costs
to provide services-—has pushed jurisdictions in Michigan to search for operational efficiencies and cost savings.
One approach that local governments can adopt to deal with these challenges is the use of performance measures

and data-driven decision-making.

Performance measurement is a process by which local governments collect and analyze data—sometimes about their
own operations and services, and sometimes about other comparable jurisdictions for “benchmarking” performance
or costs—in order to better understand their operations. Local governments might coflect many types of data, for
example, measures of tons of trash collected, emergency response times, comparative employee wages, etc. Many
jurisdictions then use these mneasures as part of a performance management process (sometimes referred to as data-
driven decision-making), to help make budget, policy, and management decisions and to plan for the future.

Performance measurement and management can also serve a variety of goals beyond maximizing limited financial
resources, such as boosting accountability and transparency, and improving communication between citizens,
government and nonprofits in order to foster trust in government.!

Performance measurement and management has been a growing movement in the public sector since long before
the current fiscal challenges arrived. There is a fong history of public sector reform efforts assacated with tracking
performance—programs such as total quality management, benchinarking, pay-for-performance, managing for
results, entreprencurial budgeting and strategic planning—with a common logic that government should collect
performance information and use this information to inform decision making.*

Here in Michigan, Governor Rick Snyder’s administration has specifically encouraged data use by tying local
government revenue sharing to the creation of local government “dashboards” that summarize key fiscal and
performance data about individual jurisdictions.’

To get a better understanding of the state of data-driven decision-making in local governments across Michigan
today, the Fall 2011 MPPS asked Michigan’s local leaders about their jurisdictions’ efforts to engage in these
practices. The survey covered a wide-range of questions, from basics such as whether and how jurisdictions use data,
to evaluations of the effectiveness of data use, problems encountered in the use of data, and much more.

www.closup.umich.edu.




Michigapn Public Policy Survey

Most Michigan jurisdictions report using
data in decision-making, but many do not

According to local officials’ responses on the MPPS, 68% of
Michigan jurisdictions overall use data in their decision-making
processes (see Figure 1a). This includes about one-third (30%) of all
local jurisdictions that report using both internal data that measure
their own operations, as well as external data to benchmark against
other local governments.

Meanwhile, almost a third (29%) of Michigan’s local jurisdictions
report that they don’t use performance data in decision-making in
any significant way.

Across Michigan, larger jurisdictions are more likely than smaller
ones to report using internal or external data (see Figure 1b). This
finding is consistent with earlier national research.* Among the
state’s largest jurisdictions (those with over 30,000 residents), 95%
say they use internal and/or external data in some fashion, By
comparison, 55% of the state’s smallest jurisdictions (those with

fewer than 1,500 residents) say they use internal andfor external data.

It may not be surprising that larger jurisdictions are more likely
than smaller jurisdictions to use data. Larger jurisdictions have
more operations to measure, more staft with greater expertise

to manage data systems, and more resources to devote to data
analysis. What may be more surprising here is that a majority of
even the state’s sinallest jurisdictions report they use data-driven
decision-making in some fashion.

The use of data is fairly widespread across the state in geographic
terms too. While jurisdictions from Southeast Michigan are

the most likely to report using performance data, nonetheless a
majority of jurisdictions in every region of the state also say they
use data in decision-making (see Figure Ic).

Figure 1a
Percentage of Michigan jurisdictions reposting use of performance
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Data use is growing

Among jurisdictions that use performance data in some fashion,
36% report that their efforts began within the last 5 years.
Interestingly, this recent growth in the use of data is fairly
cousistent ameng jurisdictions of all sizes, from the smallest

to the largest (see Figure 2a). For instance, 38% of the smallest
jurisdictions report beginning their data-use efforis within the last
5 years, compared to 44% of the largest jurisdictions,

Similarly, all regions of Michigan have experienced this new
wave of data use. For example, 30% of data-using jurisdictions in
the Upper Peninsula began these efforts within the last 5 years,
compared to 39% of such jurisdictions in Southeast Michigan {see
Figure 2b),

Looking ahead, there are significant differences by jurisdiction
population size regarding plans to either expand or reduce data-
driven decision-making efforts in the next year. Overall, about 7%
of jurisdictions that currently use data expect to reduce their use of

data in the next 12 months, while 23% expect to expand their eflorts

in that same time frame. However, while only 15% of the smallest
jurisdictions expect to boost their data-use efforts in the next year,
52% of the largest jurisdictions plan to do so (see Figure 3}.

Figure 2a
Michigan jurisdictions’ history of data use {among current data users),
by population size

I Less then 1 year
[ Batwaen )-5yaars
angertlian § yeurs

I
i Don't know

f - T T T T 3

Population Poputation Poputation Popatation Population
<1500 $,500-5,000 5501-18,000  10,001-30.900 »J0,080
Figure Zh

Michigan jurisdictions’ history of data use {amoeng current data users},
by region

E Less than 1 year

Batween 1-5 years

Langer then § yaars

)
s Don'tknow

T T . T L
Upper Waorthare West East Southwest  Scutheast
Peninsula Lowar Central Cantral .
Peninsulz
Figure 3

Michigan jurisdictions’ plans tor expanding future data use {amang
current data users}, by population size

Likely 10 axpand
significantly

P : Populzt Popula
5,001-10,000  10,004-30,000 >30,000

r | Fup fat
:1.590 1,500-5.000

www.closup.umich.edu




Michigan Public Policy Survey

‘i

While many use data, few do so
systematically

While data use appears to be fairly widespread at the local level,
most of these jurisdictions (70%) use data on an ad hoc, informal
basis, not as part of a systemnatic or formal program. Among data-
using jurisdictions in Michigan, only one-quarter (24%) say they
use data as part of a formal, systematic program of performance
measurement and management for some or all of their operations
(see Figure 4a).

Since 68% of Michigan’s focal jurisdictions say they use data in
decision-making, and 24% of those jurisdictions say they use data
systematically, then about 16% of all jurisdictions across the state
use data-driven decision-making as part of a formal program of
performance measurement and management.

Among data-using jurisdictions, the state’s larger local
governments are more likely than smaller ones to report using data
systematically, as part of a formal performance measurement and
management program. For example, while only 24% of the smallest
jurisdictions use data systematically, 39% of the largest jurisdictions
do so (see Figure 4b).

Local governments track a variety of
measures

The MPPS asked a series of questions regarding the types of
internal data that jurisdictions use. Among the jurisdictions that
use internal data, most report they use measures of inputs (i.e., the
amount of resources used to provide services, such as the number
of fire engines), workload (such as the number of fire runs, tons of
trash collected, etc.), and efficiency (such as cost per fire run, cost of
providing trash collection services per capita, etc.). Somewhat fewer
say they track measures of effectiveness (such as a decrease in fires
due to fire prevention efforts} or citizen satisfaction (see Figure 5).

Figura da
Percentage of Michigan jurisdictiuns reporting ad hoc vs. systematic
data use (among data users}
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Figure 4b
Percentaga of Michigan jurisdictions reporting ad hoc vs. systematic
data use {among data users}, by population size
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Percentage of Michigan jurisdictions indicating how extensively they
use particular types of data famong those who use internal data)
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Jurisdictions often develop performance
measures on their own

When asked how their internal perforinance measures were
developed, nearly 8 in 10 local officials (78%) say that their
jurisdictions’ own employees or officials developed some or all of
their internal measures in-house (see Figure 6), Although larger
jurisdictions are more likely than smaller ones to report that they
also used consultants, available models, and outside assistance,
they still overwhelmingly report developing their jurisdictions’
performance measures themselves.

When it comes to collecting external data for benchmarking their
operations against other governments, most data-using Michigan
jurisdictions say they obtain external data from government
membership organizations, the U.S, Census Bureau, and informal
exchanges with other jurisdictions (see Figure 7). Among different
jurisdiction types, 86% of data-using county officials say they get
data from the Michigan Association of Counties (MAC); 84% of
city officials and 91% of village officials report using data from

the Michigan Municipal League (MML); and 91% of township
officials say they get data for external comparisons from the
Michigan Townships Association (MTA). Jurisdictions also
report gathering data from the Michigan Department of Treasury,
regional organizations such as the Southeast Michigan Council of

Governments (SEMCQG), and consultanls or private organizations.

Figure 6
Michigen jurisdictions' sources for developing internal performasice
measures (among those who use internal data)
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JurISdlctlons that use data are mos“y L:churalr:uf:‘iciuls'assessments of the effectivenass of data use for
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Guidinp budgnt

Overall, most local leaders in data-using jurisdictions believe s

their use of data is effective across a wide variety of purposes. For Idontiying cost

example, 88% of these officials think their data use is “somewhat” Improving

or “very” effective at guiding budget decisions. Large percentages Dackibs

of these officials also see their use of data as effective for Improviog

improving management decisions, improving their jurisdictions’ enparonty’

accountability and transparency, and improving communication Improing o

with their jurisdictions’ council or board (see Figure 8a). And given with gounciboard

the fiscal challenges facing so many local governments today, it is Eg&léﬁiaﬁun

particularly notable that 83% of officials rate their use of data for

identifying cost savings as “somewhat” or “very” effective. .
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Furthermore, beliefs about the effectiveness of data use are similar

across jurisdictions of all sizes. For example, 85% of officials from Figura b

Michigan's largest jurisdictions rate their data use as effective Local officials’ assessments of the effectiveness of data use for

for identifying cost saving or program efficiencies, while 78% of identifying cost savings (among data users), by population size
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Concerns ahout data-use, among
non-users

Among jurisdictions that do not use data in their decision-making
processes today, local leaders express a number of concerns about
problems they would expect to face if they did adopt performance
management practices in the future, For instance, 62% of these
officials say that the costs associated with data use would be a problem
(see Figure 94). Smaller, but stifl sizeable percentages of officials also
foresee potential difficulties in tying data to their jurisdictions’ goals,
obtaining and analyzing data, and keeping data measures current,

Actual problems with data use not as
had as non-users fear?

Interestingly, officials from jurisdictions that do currently use data are
significantly less likely to report their jurisdictions have encountered
problems with their use of data, For example, compared to the 62% of
officials in jurisdictions that don’t currently use data who predict costs
would be a problem, only 28% of officials from data-using jurisdictions
say that costs actually have been a problem for their jurisdictions.
(see Figure 9b).

Similarly, in terms of a jurisdictions’ ability to analyze data,
perceived or expected problems are worse among uon-users, than
are actual problems experienced among current data users (see
Figure 9c). For example, among current data users, 27% of officials
report experiencing problems in analyzing data, including just

3% who report significant problems. By contrast, among non-data
users, 44% predict they would experience such problems, including
13% who expect the problems would be significant.

Whether current non-users would indeed experience problems at
higher rates than have been experienced so far by their data-using
peers can't be known in advance, However, statistical analysis finds
that, even when controlling for a wide variety differences such as
jurisdiction size or fiscal health, data users are significantly less
likely to report cost or other issues as problems compared to the
predictions of non-users. There may yet be some other difference
about the current jurisdictions that don't use data, such that they
would indeed experience problems at a higher rate than current
users have experienced so far. Still, it seems likely that the perceived
or expected problems among non-users are higher than they should
be, given the actual experiences of their counterparts who are using
data.

Figure 92
Local officials’ assessments of potentiai problems with performance
measures {among jurisdictions that do not use data}
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Local officials’ perceptions of ability to analyze data as a problem for
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H Fi 10
Data users beheve performa“ce Ll)gcuarleoffac:ais assessments of whether performance management s,
measureme“t a“d ma“ageme“t iS or would be, werthwhile for their jurisdictions
worthwhile, non-users less certain

E Suoagly sgiee
Large percentages of officials from jurisdictions that currently

use data believe performance measurement and management is
worthwhile. Leaders from jurisdictions that use data systematically
are the most positive about data use, with 91% saying that
performance manageinent is worthwhile for their jurisdictions,
including 53% who strongly agree with that statement. By
comparison, 73% of officials from jurisdictions that use data on an ad
hoc basis also agree, including 23% who agree strongly. Meanwhile,

only 34% of officials from non-data using jurisdictions say they Amongi pamang iutisdict Among jurisdictions
believe performance management would be worthwhile for them, pstamat bass o st et daeotsedae
and only 7% “strongly agree” it would be worthwhile (see Figure 10).
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Beliefs about the potential merits of performance measurement and management anong noN-users are mixed and associated with
community size. While 88% of officials from non-data using jurisdictions with more than 10,000 residents believe data use would
indeed be worthwhile for them, just 31% of officials from jurisdictions of 5,000 or fewer residents feel the same way.

Interestingly though, among small jurisdictions (those with 5,000 or fewer residents) that do use data today, 76% of officials say
their data use is worthwhile, including 26% who strongly agree with the statement.

'The Fall 2011 MPPS asked leaders of data-using jurisdictions what suggestions they would give to other jurisdictions who are
either Jooking to introduce new measures or to improve their current use of data in decision making. Hundreds of responses were
provided, many of them emphasizing themes of transparency, collaboration with surrounding communities, and involving a wide
variety of stakeholders from both inside and outside a unit’s administration. Examples of such advice are provided below.

Vmces Acruss Mlchlgan_

Qu_ es from local leaders, on what suggestzons they would gnre to other jllI'lSdECtlDl‘lS that are e1the1 lookmg to 1ntr0duce new
TEs or to 1mprove the:r current use of data in deusron makmg ' : ' : :

' e “Educate your board and m.mag(,nal staﬁf on what youare
- domg and why, estabhsll the practice as.part of the opera.tmg :
culture, a_nd hold those re5p0n51ble accountable :

. “Keep it s:mplc., especmliy at thc start

B wnli take time. It is, an evolv g process, su‘l))cct to eonstant
: 'changes and tweak RBSE o n .

L Get gomg on it, Do not be afra1d o find comparatm,' shurt-
comings. In det ﬁnd those areas that appear to be commg up
short in your JUI‘lSdlLthﬂ and start askmg questlons :

: '-_ Ifyou are not'measurmg it, you are not managmg it, Ifyou o
iare trackrng it ask yourself why, and how you w1ll use lhe data S

ko 1mprove your operatron
. “Implement 2 managcabie set of puformancc metrrcs per

department that are ahgned with the overall strategic goals.
Implementing too many medsures can result only in data col-
lectmn act1v1ty, rather than on needed change '

o “Don t re- 1nvent the whee! Jots of resources are out there
i “Also,’ you are alreddy collectmg alot of the data you need as.

; part ofdaliy operatlons

ot “Most xmpm tantly, thele st be stron g lcadershlp that drm,s
the initiative, There Wil l)L 4 great deal of push- -back, and it |
“must be clear politically. that management will-focus on the '
ongomg analysrs of performance numbers
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Conclusion

The Fall 2011 MPPS finds that data-driven decision-making is widespread and has grown significantly in the last five years, among
local governments of ail sizes, and across all regions of Michigan. While large jurisdictions are more likely than small ones to
conduct performance measurement and management practices, more than half of the state’s smallest jurisdictions also report

that they engage in data-driven decision-making processes in some fashion today. Regardless of jurisdiction size, most leaders in
these local governmients believe their data use is effective and worthwhile, especially for guiding budget decisions and finding cost

savings or program efficiencies.

still, most data use in Michigan focal government today is relatively informal and ad hoc. Only about 16% of all ocal jurisdictions
report that they engage in formal performance measurement and management activities.

Most of the local governments that do not use data today are relatively small jurisdictions, with fewer than 5,000 residents.
Numerous concerns are voiced by leaders of these jurisdictions, especially the belief that costs associated with data use would

be a problem. In most cases, however, the concerns have not materialized among jurisdictions that do use data today. This is
particularly true on the question of costs: while 62% of leaders from non-data using jurisdictions believe costs would be a problem,
only 28% of their peers in data-using jurisdictions report that in fact costs have been problematic.

For Michigan’s smallest jurisdictions—those that have few (if any) employees, that provide relatively few services and that have
generally stable and uncomplicated budgets—it may be the case that little value would be added through the use of formal
performance measurement and management activities. But for the many local governments in Michigan that continue to struggie
with fiscal challenges, performance measurement and management may help policymakers deai with their resource constraints,
Developing a culture of data-driven decision-making may offer other benelits as well, such as improved accountability and
transparency, more efficient service provision, improved policy communications, and greater trust in government.

For thjq_'m?.}il_ris'd_i.(':'_tidng”o_r other:s fﬁkéholders___lb_ok'in g to expand the use of data in Jocal gt_)ve_i:'ﬁment decision-making, =
© ‘numerous resources.are avaitable, In addition to re gional, statewide, and national governmental associations, the "=
“following organizations provide a wealth of information to help users learn more about performance measurement and.

“‘management: .

: TheM1ch1ganLocal Government Benchmarking ansc.).;.‘:t'i!_-}m_, a p_r_ograh_i spoﬁ_s_%)_re_d by the
‘Michigan State. University Extension 'Ser\_zifcg’_s___s_tate_and Local Government Team. See:
nchinarking/Bench marking_Hpme]_tébid/ZZ_1/De___f§}_l_}t.asp):;. :

http://slg ant.msu.edu/
s _Th_fg._lf_ub}.i:'gilI_’eer[man;'f_:' Mgaé_ﬁr_gmem{: '.and Répo;t_in_g_'_-Net“;ork at Ri_ltéef_s Umvermty,whlch 'proﬁ_i:des 'f"ree resources
* 1o stakeholders designed to improve public sector performance. See: http://jppmrn.net S

B D : S o o . www.closup.umich.edu
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Survey hackground and methodology

The MPPS is a biannuat survey of each of Michigan's 1,956 units of general purpose local governiment. Surveys were sent by the Center for Local, State and
Urban Policy {CLOSUP) via the internet and hardeopy to top efected and appointed officials (including county administrators and boasd chairs, city mayors
and managers, village presidents and managers, and township supervisors, clerks, and managers} fram ajf 83 vounties, 277 cities, 266 villages, and 1,240
townships in the state of Michigan.

The Fall 2011 wave was condusted trom Octuber 3~ November 28, 2017, A total of 1,331 jurtsdictions in the Fall 2071 wave fetw ned vati¢ surveys, resulting
ina72% responsa yate by unit. The margin of errar for the survey as a whole is 4/- 1,43%. However, the margin of error may differ for analyses that include
only a subset of respondents, Cantact CLOSUP staff fur more information. The key relationships discussed i the above raport are statisticaliy significant at
the p<.05 level of beiow, unfess otherwise specified. Missing responses are not included in the tabulations, unless otherwise spacifiad. Data are weighied to

aceount for non-respense.

Detailed tables of the data anatyzed v dus report broken down thres ways—Dby jurisdiction type {county, city, township or village); by population
size of the respondant’s community; and by the region of the respondent’s jurisdiction—areavailable oniine at the MPPS homepage:

Bitp:ficlosup.umich.adufmpps.php

The views reported hergin are those of focal Michigan officials and do not necessarily reflect the views of the University of Michigan.

Notes

1. Rutpers Public Performance Measurement and Reporting Network {(PPMRN). “Slatement on the Value of Performance Management and Reporting.” May
2012. hitp:/fwww.ppmrn.netfabout-ppmrn/over view.

3. Moynihan, Denald P, 2008. The Dynamics of Performance Management: Constructing Information and Reforni, Washington, DGC: Georgetown University
Press.

3 Center for Local, State, and Urban Policy. “Local officials react to state policy innovation tying revenue sharing to dashboards and incentive funding.”
January 2012. http:llclosup,umich.edu!ﬁlcslmpps-cvip-dashboards.pdf‘

4, Tolz, David H., Reem Abdelrazek, und Yeonsoo Chung, 2009. “The Adoption, Use and Impacts of Performance Measures in Medium-Size Cities: Progress
Toward Performance Management.” Public Performance and Management Review. Vol. 33: 63-87.
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User:

DB: Dexter

erin

Claimant

INVOICE APPROVAL BY VENDOR REPORT FO

JOURNALIZED OQPEN AND PAID
BANK CODE: PCOL

Amount Claimed

R VILLAGE OF DEXTER

EXP CHECK RUN DATES 06/20/2012 - 06/20/2012

Amount Owed

Page: 1/2

Aamount Rejected
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ALEXENDER CHEMICAL CORPORATION
ANN RARBOR WELL DRILLING, INC,
ARBOR CBRE TREE SURGEONS
ARBOR LAND CONSULTANTS, INC.
ARBOR SPRINGS WATER CO.INC
AT&T

BOULLION SALES

BRICCO EXCAVATING CC, LLC
CARLISLE-WORTMAN ASSOCIATES
CARUS CORPORATION

CEDRONI ASSOCIATES INC
CINTAS CORPORATION

COMCAST - DPW

CORRIGAN OIL COMPANY

CRIBLEY WELL DRILLING CO INC
DEXTER BLOCK

DEXTER MITL

DIGITALMUNI LLC

DTE ENERGY

COVERNMENT FINANCE OFFICERS
GRAINGER

GRAPHIC CONTROLS

HERITAGE NEWSPAPERS

JOHN DEERE LANDSCAPES

KENCO, INC.

LESSORS WELDING SUPPLY
LINCOLN NATIONAT, LIFE INS CO
I,-N-J LANDSCAPING AND LAWNCARE
LOWE'S BUSINESS ACCOUNT

MATT ALFCORD

MITA

MUNICIPAL SUPPLY CO.

NORTH CENTRAL LABORATORIES
PARAGCON LABCRATORIES INC

PNC

PRO-LINE

RADTKE TRUCKING, LLC

RICHARD BROTHERS PAINTING
ROMINE CONSTRUCTION L.L.C.
SCADA

SCHWALBACH'S AUTO CARE

SMALL BUSINESS ASSOC OF MICH
SMITHGROUP JJR

SPERRS FIRE & SAFETY SERVICES
THOMAS J RYAN P.C

UIS PROGRAMMABLE SERVICES LNC
US BANK CORPORATE TRUST

USA BLUE BOOK

VANSTON OBRIEN, INC

3,599.50
560.00
1,000.00
2,550.00
23.00
320.43
910.72
154,858.65
690.00
2,119.12
1,532.06
730.20
153.95
1,221.07
117.75
3,880.00
99.80
3,500.00
3,187.03
750.00
164.52
112.68
283.50
59,07
21.72
57.00
444,45
3,817.00
302.98
404 .24
50.00
187.00
340 .64
50.00
180,62
63,663.31
675.00
280.00
5,980.00
396.00
215.00
17,729.96
425.00
425.80
560.00
1,327.50
250.00
318.40
1,474.00




06/21/2012 02:06 PM INVCICE APPROVAIL BY VENDOR REPORT FCR VILLAGE OF DEXTER Page: 2/2
User: erin
DB: Dexter EXP CHECK RUN DATES 06/20/2012 - 06/20/2012
JOURNALIZED OPEN AND PAID
BANK CODE: POOL

Claimant Amcunt Claimed Amount Owed Amount Rejected
50. VARNUM, RIDDERING, SCHMIDT 129.60
51. WASHTENAW COUNTY ROAD 10,000.00
52, WASTE MANAGEMENT 39,907.16

*%*POTAL ALL CLAIMS*** 332,036.73
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INVQICE GL DISTRIBUTION REPCRT FOR VILLAGE OF DEXTER Page: 1/6
User: erin
DB: Dexter EXP CHECK RUN DATES 06/18/2012 - 06/20/2012
JOURNALIZED OPEN AND PAID
BANK CCDE: POOL
GL Number Inv. Line Dasc Vendor Invoice Desc. Invgeice Due Date Amount Check
Fund 101 GENERAL FUND
Dept 172.000 VILLAGE MANAGER
101-172.000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC 06/19/12 06/20/12 2,082.83
101-172.000-722.000 LIFE & DISABILITY INSURA LINCOLN MNATIONAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 116.38
Total For Dept 172.000 VILLAGE MANAGER 2,198.21
Dept 210.000 ATTORNEY
101-210.000-810.000 ATTORNEY FEES THOMAS J RYAN P.C INCORPORATION AS A CITY 10428 06/20/12 560.00
Total For Dept 210.000 ATTORNEY 560.00
Dept 215.000 VILLAGE CLERK
101-215.000-901.000 PRINTING & PUBLISHING HERITAGE NEWSEPAPERS LEGALS 06/18/12X 06/20/12 225.00
Total For Dept 215.000 VILLAGE CLERK 225,00
Dept 253.000 TREASURER
101-253.000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC 06/19/12 06/20/12 1,453.59
101-253.000~722.000 LIFE & DISABILITY INSURA LINCOLN NATIONAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 34,81
101-253.000-956.000 GOVERNMENT FINANCE OF PERIOD 03/01-12 THRU 02/28/2013 019860753 06/20/12 750.00
Total For Dept 253.000 TREASURER 2,278.40
Dept 265.000 BUILDINGS & GROUNDS
101-265.000~727.000 QFFICE SUPPLIES ARBOR SPRINGS WATER C OFFICE 1343585 06/20/12 23.00
101-265.000-920.000 UTILITIES DTE ENERGY MAY 2 THRU JUNE & 06/18/12 06/20/12 73.03
101-265.000-920.001 AT&T 424-1790 06/18/12 06/20/12 42 .86
101-265.000-935.000 CINTAS CORPORATION 06/19/12 06/20/12 67.50
101-265.000-935.000 BUILDING MAINTENANCE & R DEXTER BLOCK FIRE DEPT REPAIRS 123080 06/20/12 3,880.00
101-265.000~962.000 COMMUNITY GARDEN ANN ARBOR WELL DRILLI COMM GARDENS 104300000 06/20/12 5e0.00
Total For Dept 265.000 BUILDINGS & GROUNDS 4,646.39
Dept 285.000 VILLAGE TREE PROGRAM
101-285.000-803.000 CONTRACTED SERVICES BRBOR CARE TREE SURGE RIVER DEBRIS 06/18/12 06/20/12 1,000.00
Total For Dept 285.000 VILLAGE TREE PROGRAM 1,000.00
Dept 400.000 PLANWING DEPARTMENT
101-400.000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC 06/19/12 06/20/12 1,483.59
101~400.000~722.000 LIFE & DISABILITY INSURA LINCOLN NATIONAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 33.14
101-400.000-802.000 PROFESSIONAL SERVICES CARLISLE-WORTMAN ASSO GENERAL CONSULTING 2126-130 06/20/12 235.00C
101-400.000-802.000 PROFESSIONAL SERVICES CARLISLE-WORTMAN ASSO MASTER PLAN 2126-131 06/20/12 455,00
Total For Dept 400.000 PLANNIMNG DEPARTMENT 2,216.73
Dept 410,000 ZONING BOARD OF APPEALS
101-410.000-%01.000 PRINTING & PUBLISHING HERITAGE NEWSPAPERS LEGALS 06/19/12 06/20/12 58.50
Total For Dept 410.000 ZONING BOARD OF APPEALS 58.50
Dept 441,000 DEPARTMENT OF PUBLIC WORKS
101-441.000-721.000 HEALTH & DENTAL INSURANC SMALL RUSINESS ASSOC 06/19/12 06/20/12 1,403.186
101-441.000-722.000 LIFE & DISABILITY INSURA LINCOLN NATIONAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 35.68
101-441.000-740.000 OPERATING SUPPLIES CRIRLEY WELL DRILLING WWTP 54104 06/20/12 12.75
101-441.000-740.000 OPERATING SUEFPLIES DEXTER MILL EILLZALL , AMINE 400 GAL 17270 06/20/12 759.80
101-441.000~740.000 OPERATING SUFPLIES LESSORS WELDING SUPPL RENTAL 221041 06/20/12 28.50
101-441.000-740.000 OPERATING SUFPPLIES LESSCRS WELDING S$SUPPL SUPPLIES 220891 06/20/12 28.50
101-441.000-745,000 CINTAS CORPCRATION 06/18/12 06/20/12 325.00
101-441.000-751.000 CORRIGAN OIL CCMPANY FUEL 5654213 06/20/12 425,41
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Fund 101 GENERAL FUND
Dept 441.000 DEPARTMENT OF PUBLIC WORKS
101-441.000-802.000 PROFESSIONAL SERVICES ARBOR LA&ND CONSULTANT SURVEY OF CENTRAL ST PARCEL 3009 06/20/12 1,800.00
101-441.000-3%20.000 COMCAST - DPW DPW 06/18/12 06/20/12 153.95
101-441.000-920.000 UTILITIES DTE ENERGY MAY 2 THRU JUNE 6 06/18/12 06/20/12 933,00
Total For Dept 441.000 DEPARTMENT OF PUBLIC WORK 5,225.85
Dept 442.000 DOWNTOWN PUBLIC WORKS
101-442.000-740.000 OPERATING SUBRPLIES PNC MICS 06/20/12 06/20/12 120.64
101-442.000-920.000 UTILITIES DTE ENERGY MaY 2 THRU JUNE 6 06/18/12 06/20/12 306.00
Total For Dept 442.000 DOWNTOWN PUBLIC WCRES 426.64
Dept 528.000 SOLID WASTE
101-528.000-805.000 WASTE MANAGEMENT RESIDENTIAL 7206973 06/20/12 20,090.87
101-528.000-805.000 WASTE MANAGEMENT COMMERCIAL 7205529 06/20/12 19,816.29
101-528.000-955.000 MISCELLANEQUS MATT ALFORD OVER CHARGED FOR REFUSE 06/18/12 06/20/12 404.24
Total For Dept 528.000 S0LID WASTE 40,311.40
Dept 751.000 PARKS & RECREATION
101-751.000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSCC 06/19/12 06/20/12 226.32
101-751.000-722.000 LIFE & DISABILITY INSURA LINCOLN NATIONAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 5.76
101-751.000-740.000 OPERATING SUPPLIES JOHN DEERE LANDSCAPES SUPPLIES £1571%81 06/20/12 59.67
101-751.000-937.000 EQUIPMENT MAINTENANCE & LOWE'S BUSINESS ACCOU SUPPLIES 06/19/12 06/20/12 302.98
Total For Dept 751.000 PARKS & RECREATICHN 584,73
Dept §51.000 INSURANWCE & BOND3
101-851.000-721.001 RETIREE HEALTE INSURANCE SMALL BUSINESS AS3S0C 06/18/12 06/20/12 656.34
Total For Dept 851.000 INSURANCE & BONDS 656.34
Dept $01.000 CAPITAL IMPROVEMENTS
101-%01.000-970.000 CAPITARL IMPROVEMENTS WASHTENAW COUNTY ROAD SIDEWALK IMPROVEMENTS 06/19/12 06/20/12 10,000.00
Total For Dept 901.000 CRPITAL IMPROVEMENTS 10,000.00
———
Total For Fund 101 GENERAL FUND 70,399.1%
Fund 202 MAJOR STREETS FUNWD
Dept 451.000 CONTRACTED ROAD CONSTRUCTION
202~451.000~974.010 MAIN STREET RESURFACING  L-W-J LANDSCAPING AND MAY INVOICEMATN 5T PROJECT 06/19/12 06/20/12 2,817.00
202-451,000~974.010 MATN STREET RESURFACING  PRO-LINE MAIN ST RESURFACING 06/21/12 06/20/12 63,663.31
202-451.000-974.010 MAIN STREET RESURFACING  RICHARD BROTHERS PAIN CLEANING OF 7 PEDESTRIAN POLES 18165 06/20/12 280.00
Total For Dept 451.000 CONTRACTED RCAD CONSTRUCT 67,760.31
Dept 463.000 ROUTINE MAINTENANCE
202-463.000-721.000 EEALTH s DENTAL INSURANC SMALL BUSINESS ASSCC 06/15/12 06/20/12 1,176.84
202-463.000-722.000 LIFE & DISABILITY INSURA LINCOLN NATIOWAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 29.93
Total For Dept 463.000 ROUTINE MAINTENANCE 1,206.77
Dept 474.000 TRAFFIC SERVICES
202-474.000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSCC 06/19/12 06/20/12 362.10
202-474.000-722.000 LIFE & DISABILITY INSURA LINCOLN WATIONAL LIFE COVERAGE 07/01-07/31 06/18/12 06/20/12 9.21
Total For Dept 474.000 TRAFFIC SERVICES 371.31

Dept 478.000 WINTER MAINTENANCE
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rund 202 MAJOR STREETS FUND
Dept 478.000 WINTER MAINTENANCE

202-478.000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASS0C 06/19/12 06/20/12 724.21
202-478.000-722.000 LIFE & DISABTLITY INSURA LINCOLW NATIONAL LIFE COVERAGE 07/01-07/31 06/18/12 06/20/12 18.42
Total For Dept 478.000 WINTER MAINTENANCE 742.863

Total For Fund 202 MAJOR STREETS FUND 70,081.02

Fund 203 LOCAL STREETS FUND
Dept 445.000 STORMWATER

203-445.000-740,000 OPERATING SUPPLIES RADTKE TRUCKING, LLC LIME STCNE 06/19/12 06/20/12 375.00
Total For Dept 445.000 STORMWATER 375.00

Dept 451.000 CONTRACTED ROAD CONSTRUCTION

203-451.000-932.000 SIDEWALKS BRICCO EXCAVATING CO, WATER MAIN UPGRADES 06/18/12 06/20/12 24,541.90
Total Fer Dept 451.000 CONTRACTED ROAD CONSTRUCT 24,541.90

Dept 463.000 ROUTINE MAINTENANCE

202-463.000~721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASS0C 06/19/12 06/20/12 362.10

203-463.000~-722.000 LIFE & DISABILITY INSURA LINCOLN NATIOWAL LIFE COVERAGE 07/01-07/31 0é/19/12 06/20/12 9.21

203-463.000-~740.000 OPERATING SUPPLIES GRAINGER MARKTING PAINT 824494868 06/20/12 69.60

203-463.000-740.000 OFERATING SUPPLIES RADTKE TRUCKING, LLC TOP SOIL 06/18/12% 06/20/12 300.00
Total For Dept 463.000 ROUTINE MAINTENANCE 740.81

Dept 474.000 TRAFFIC SERVICES

203-474.000~721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASS0OC 06/18/12 06/20/12 90.53

203-474.000-722.000 LIFE & DISABILITY INSURA LINCOLW MATIONAL LIFE COVERAGE 07/01-07/31 06/19/12 06/20/12 2.30

203~474.000-740.000 OPERATING SUPPLIES GRAINGER STRIPING PAINT 9848185444 06/20/12 94.92
Total For Dept 474.000 TRAFFIC SERVICES 187.75

Dept 478.000 WINTER MAINTENANCE

203-478.000-721.000 EERLTH & DENTAL INSURANC SMALL BUSINESS ASSOC 06/18/12 06/20/12 181.05

203~478.000-722.000 LIFE & DISABILITY INSURA LINCCLN MATIONAL LIFE COVERAGE 07/01-07/31 pe/19/12 06/20/12 4.60
Total For Dept 478.000 WINTER MAINTENANCE 185.65
Total For Fund 203 LOCAL STREETS FUND 26,031.21

Fund 204 MUNICIPAL STRERTS
Dept 248.000 ADMINISTRATICON

204-248.000~721.001 RETIREE HEALTH INSURANCE SMALL BUSINESS ASS0C 06/19/12 06/20/12 747.14
Total For Dept 248.000 ADMINISTRATION 747.14
Total For Fund 204 MUNICIPAL STREETS 747.14

Fund 303 STREETSCAFE DERT SERVICE FUND

Dept §50.000 LONG-TERM DEBT

303-850,000-892.000 BOND FEES US BANE CORPORATE TRU REFUNDING BONDS SERIES 2002 3133487 06/20/12 250.00
Total For Dept 850.000 LONG-TERM DEBT 250.00
Total For Fund 303 STREETSCAPE DEBT SERVICE FUND 250.00

Fund 402 EQUIPMENT REPLACEMENT FUND
Dept 441.000 DEPARTMENT OF PUBLIC WORKS
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Pue Date

Amount Check

Fund 402 EQUIPMENT REPLACEMENT FUKD
Dept 441.000 DEPARTMENT OF PUBLIC WORKS

402-441.000-935.000
402-441.000-932.000
402~441.000-932.000
402-441.000~93%.000
402-441.000-5392.000
402-441.000-939.000

VEHICLE MAINTENANCE
VEHICLE MAINTENANCE
VEHICLE MAINTENANCE
VEHICLE MAINTENANCE
VEHICLE MAINTENANCE
VEHICLE MAINTENANCE

mE6DEE

Fund 402 SRF PROJECT FUND
Dept 207.000 SLUDGE PROJECT

403-807.000~-802.000

PROFESSIONAL SERVICES

Fund 404 DWRF PROJECT FUND
Dept 806.000 WATER PROJECT PHASE 2

404-%06.000-870.000

CAPITAL IMPROVEMENTS

Fund 405 MILL CREEK PARE PROJECT FUND
Dept 901.000 CAPITAL IMPROVEMENTS

405-901.000-830.000
405-901.000-830.000

ENGINEERING COWSULTING
ENGINEERING CONSULTING

Fund 580 SEWER ENTERFPRISE FUND
Dept 248.000 ADMINISTRATION

590-248.000~811.000

ATTORNEY FEES - MISCELLA

Dept 548.000 SEWER UTILITIES DEPARTMENT

590-548.000-721.000
5920-548.000~721.001
590-548.000-722.000
590-548.000-740.000
590-548.000-742.000
590~-548.000-742.000
590-548.000-743.000
580-548.000~743.000
580~548.000-745.000
580-548.000-751.000
590-548.000-802.000
580-548.000-802.000
590-548.000-802.000

HEALTH & DENTAL INSURANC
RETIREE HEALTH INSURANCE
LIFE & DISABILITY INSURZ
OPERATING SUFPLIES
CHEMICAL SUPPLIES - PLAN
CHEMICAL SUPPLIES - PLAN
CHEMICAL SUPPLIES -~ LAB

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSICHNAL SERVICES

BOULLION SALES
BOULLION SALES
BOULLION SALES
BOULLION SALES
BOULLION SALES
BOULLION SALES

MITA

BRICCO EXCAVATING CO,

CEDRONI ASSCOCIATES IN
SMITHGROUP JJR

VARNUM, RIDDERING, S3C

SMALL BUSINESS ASSOC
SMALL BUSINESS ASSOC
LINCOLN NATIONAL LIFE
ENC

ALEXANDER CHEMICAL CO
ALEXANDER CHEMICAL CO
KENCO, INC.

NCORTH CENTRAL LABCORAT
CINTAS CORPORATION
CORRIGAN OIT COMPANY
DEXTER MILL

GRAPHIC CONTROLS
SCADA

MATINTENANCE 219432

219288
219176
219175
219100
219587

Total For Dept 441.000 DEPARTMENT OF PUBLIC WORK

Total For Fund 402 EQUIPMENT REFLACEMENT FUND

ADVERTISMENT FEE 1000-1971

Total For Dept %07.000 SLUDGE PROJECT

Total For Fund 403 SRE PROJECT FUND

WATER MAIN UPGRADES 06/1%/12

Total For Dept 906.000 WATER PROJECT PHASE 2

Total For Fund 404 DWRF PROJECT FUND

CHANGE CRDER REIMBURSEMENT 06/18/12
MILL CREEK POND CONSTRUCTION FOLLO 0089384

Total For Dept 301.000 CAPITAL IMPROVEMENTS

Total For Fund 405 MILL CREEK PARK PROJECT FUND

LEGAL FEES 8736886

Total For Dept 248.000 ADMINISTRATION

06/19/12
06/19/12
COVERAGE 07/01-07/31 06/19/12
DOWNLORDED APPES 06/19/12
0474316
0475045
SHIPPING 134226
L&B 305453
06/18/12
FUEL 5654213
HYDRATED LIME 17316
WHWTP KP3516
FILTER PLANT 5303329402

06/20/12
06/20/12
06/20/12
Ce/20/12
06/20/12
06/20/12

06/20/12

06/20/12

06/20/12
06/20/12

06/20/12

06/20/12
06/20/12
0e/20/12
06/20/12
06/20/12
06/20/12
06/20/12
06/20/12
06/20/12
06/20/12
0e/20/12
06/20/12
06/20/12

€8.75
58,25
318.40
249.84
92.60
122.88

910.72

910.72

50.00
50.00

50.00

130,316.75

130,316.75

130,316.75

1,3532.086
425.00

1,857.06

1,957.086

129.60
129.860

3,621.08
1,584.13
87.01
59.88
745.00
1,159.50
21.72
181.93
130.386
795.66
19.50
11i2.68
396.00
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Fund 590 SEWER ENTERPRISE FUND
Dept 548.000 SEWER UTILITIES DEPARTMENT
590-548.000-802.000 PROFESSICNAL SERVICES SPEARRS FIRE & SAFETY "WWTE 130845 06/20/12 425.8B0
590-548.000-802.000 PROFESSIONAL SERVICES UIS PROGRAMMABLE SERV WWTP 530339350 06/20/12 742,50
590-548.000-802.000 PROFESSIONAL SERVICES UIS PROGRAMMABLE SERV WWTP 530339372 06/20/12 585.00
590-548.000-824.000 TESTING & ANALYIIS NORTH CENTRAL LABORAT IAB 305235 06/20/12 158.66
550-548.000-824.000 TESTING & ANALYSIS PARAGON LABORATORIES TESTING 71065 06/20/12 50.00
580-548.000-920.000 UTILITIES DTE ENERGY MAY 2 THRU JUNE € 0e/18/12 06/20/12 65,00
590-548.000-920.001 AT&T WWT P 0e/21/12 06/20/12 138.78
Total For Dept 548.000 SEWER UTILITIES DEPARTMEN 11,080.74
Dept 850.000 LONG-TERM DEET
590-850.000-590.000 DEBT ISSUANCE COSTS DIGITAELMUNI LLC 2012 GENERAL OBLIGATION LIMITED TA 1174 06/20/12 1,500.00
Total For Dept B50.000 LONG-TERM DERT 1,500.00
Total For Fund 590 SEWER ENTERPRISE FUND 12,710.34
Fund 591 WATER ENTERPRISE FUND
Dept 000.000 ASSETS, LIABILITIES & REVENUE
591-000.000-255.001 DEFOSITS FOR PAYMENT TO  ROMINE CONSTRUCTICN L TORWADD DAMAGE/WELIL HQUSE 06/19/12 06/20/12 5,730.00
Total For Dept 000.000 ASSETS, LIABILITIES & REV 5,730.00
Dept 556.000 WATER UTILITIES DEPARTMENT
591-556,000-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC 06/19/12 06/20/12 305.26
591-356.000-721.001 RETIREE HEALTH INSURANCE SMALL BUSINESS ASSOC 06/19/12 06/20/12 £19.69
591-556.000-722.000 LIFE & DISABILITY INSURA LINCOLN NATIONAL LIFE COVERAGE 07/01-07/31 06/18/12 06/20/12 58.00
591-556.000-743.000 CHEMICAL SUPPLIES - LAB  ALEXANDER CHEMICAL CO CHEMICALS 0474320 06/20/12 420.00
591-556.000-743.000 CHEMICAL SUPPLIES - LAB  ALEXANDER CHEMICAL CO 0474323 06/20/12 530.00
591-556.000-743.000 CHEMICAL SUPPLIES - LAB  ALEXANDER CHEMICAL CO CHEMICALS 04752244 06/20/12 745.00
591-556,000-743.000 CHEMICAL SUPPLIES - LAB  CARUS CORPORATION CHEMICALS 10018448 06/20/12 2,118.12
591-556.000~745.000 CINTAS CORPORATICH 06/18/12 06/20/12 208.04
591-556.000~802.000 PROFESSIONAL SERVICES ARBOR LAND CONSULTANT SURVEY OF RYAN DR 3008 06/20/12 750.00
591-556.000-820.000 UTILITIES DTE ENERGY MAY 2 THRU JUNE 6 06&/18/12 06/20/12 1,810.00
591-556.000-820,001 AT&T WWTP 06/21/12 06/20/12 138.79
591-556.000-535.000 BUILDING MAINTENANCE & R ROMINE CONSTRUCTICON L TORNADO DAMAGE/WELL HOUSE 06/19/12 06/20/12 250.00
591-556.000-%37.000 EQUIFMENT MAINTENANCE & CRIBLEY WELL DRILLING LABOR 53991 06/20/12 105.00
591-556.000-937.000 EQUIPMENT MAINTENANCE & USA BLUE BOOK WWTP 682553 06/20/12 318.40
591-356.000-839.000 VEHICLE MAINTENANCE & RE SCHWALBACH'S AUTO CAR MAINTENANCE 06/19/12 06/20/12 215.00
591-556.000~855.000 MISCELLANEOUS MUNICIPAL SUPPLY CO. SUPPLIES INV63224 06/20/12 187.00
Total For Dept 556.000 WATER UTILITIES DEPARTMEN 9,379.30
Dept 850.000 LONG-TERM DEBT
591-850,000-890.000 DEBT ISSUANCE COSTS DIGITALMUNI LLC 2012 GENERAL OBLIGATION LIMITED TA 1174 06/20/12 2,000.00
Total For Dept 850.000 LONG~TERM DEBT 2,000.00
Total For Fund 591 WATER ENTERPRISE FUND 17,109.30
Fund 701 TRUST & AGENCY FUND
Dept 000.000 ASSETS, LIABILITIES & REVENUE
701-000.000-254.000-D SITE PLAN REVIEW DEPCSIT VANSTON OBRIEN, INC ESCROW REFUND 06/19/12 06/20/12 1,474.00

Total For Dept 000.000 ASSETS,

LTABILITIES & REV

1,474.00
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Due Date

Amount Check

Fund 701 TRUST & AGENCY FUND

Total For Fund 701 TRUST & AGENCY FUND

Fund Totals:
Fund 101 GENERRL FUND
Fund 202 MAJOR STREETS FUND
Fund 203 LOCAL STREETS FUND
Fund 204 MUNICIPAL STREETS
Fund 303 STREETSCAPE DEBT SERVICE FU
Fund 402 EQUIPMENT REPLACEMENT FUND
Fund 403 SRF PROJECT FUND
Fund 404 DWRE PROJECT FUND
Fund 405 MILL CREEK PARK PROJECT FUN
Fund 5%0 SEWER ENTERPRISE FUND
Fund 581 WATER ENTERPRISE FUND
Fund 701 TRUST & AGENCY FUND

Total For All Funds:

1,474.00

70,3959.19
70,081.02
26,031.21
747.14
250.00
910.72
50.00
130,316.75
1,957.06
12,710.34
17,10%.30
1,474.00

332,036.73



AGENDA G-25-12

VILLAGE OF DEXTER - hEM K beorss

8140 Main Street + Dexter, Michfgan 48130-1092 + (734} 426-8303 + Fax (734) 426-5614

Memorandum
To; Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Discussion of Planning Commission recommendation to adopt the Master Plan

Date: June 18, 2012

On March 1, 2012 the Planning Commission mailed electronic copies of the 2012 draft Village of
Dexter Master Plan to contiguous municipalities, SEMOCOG, Washtenaw County Road
Commission, Michigan Department of Transportation, WATS, Washtenaw County Board of
Comunissioners, Public Utilities, and Railroad Companies. Recipients were given 63 days to
comment on the draft Master Plan in accordance with the Planning Enabling Act (PA. 33 of 2008).
The 63 day comment period ended May 3, 2012. The Village has received comments from the
Washtenaw Area Transportation Study (WATS) and Dexter Township. The comments received are

attached.

The Planning Commission discussed the comments provided by WATS and Dexter Township and
decided to incotporate the comments provided. The comments have been added to the May 2012
draft.

On June 4, 2012 the Plaming Commission held a public hearing on the proposed draft in accordance
with PA 33 of 2008. There was no public commert at the public hearing. The Planning Commission
briefly discussed the plan and their satisfaction with the new format and content. Commissioner
Schmid provided comments via email with some editorial changes. The email is attached. Staff has
notified Carlisle Wortman of the changes, which will be incorporated into the document following
Council’s adoption of the plan.

The Planning Commission subsequently moved to adopt the attached resolution recommending that
the Village Council adopt the Master Plan.

Upon Council’s approval of the plan staff will proceed with providing final copies to Boards and
Comimissions.

ACTION REQUESTED

The Village Council was provided with a copy of the draft plan at the June 11™ meeting along with a
draft resolution of adoption. The Village Council is now being asked to adopt the Master Plan.

Please feel free to contact me prior to the meeting if you have any questions.
Thank you.






Resolution #2012-__
VILLAGE OF DEXTER
VILLLAGE COUNCIL
WASHTENAW COUNTY, MICHIGAN
VILLAGE OF DEXTER MASTER PLAN ADOPTION RESOLUTION
VILLAGE OF DEXTER COUNCIL

WHEREAS, Act 33, Public Acts of Michigan, 2008, as amended, provides for a Municipal Planning
Commission to prepare and adopt a Master Plan for the physical development of the community; and,

WHEREAS, the Village of Dexter Planning Commission has prepared a physical development plan for the
Village in compliance with said Act 33, including relevant charts, maps and text; and,

WHEREAS, the Viliage of Dexter Pianning Commission has provided opportunity for public input into the
Master Planning process; and,

WHEREAS, the Village of Dexter Council approved and subsequently distributed a draft copy of the
Master Plan to all of the bodies required by said Act 33 for review and comment; and,

WHEREAS, no person or entity submitted comments indicating that the proposed Village of Dexter
Master Plan is substantially inconsistent with the Master Plan of any adjacent community; and,

WHEREAS, The Village of Dexter Planning Commission held a formal public hearing on the draft Master
Plan on June 4, 2012 in order to provide additional opportunity for public comment; and,

WHEREAS, the citizens of the Village of Dexter were afforded the opportunity to provide oral and
written comments on the draft plan, which comments have been carefully considered by the Planning
Commissian; and

WHEREAS, based on the consideration of public comments the Village Planning Commission is satisfied
that the Master Plan is ready for adoption:

NOW, THEREFORE, LET IT BE RESOLVED, that the Village of Dexter Planning Commission recommended
that the Village of Dexter Master Plan be adopted by the Village Council; and

FURTHER, LET IT BE RESOLVED, that the village Council has reviewed the Master Plan and approved the
Master Plan.



MOVED BY: SECONDED BY:

YEAS:
NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED THIS 25™ DAY of JUNE 2012.

Shawn Keough, Village President

[ hereby certify that the attached is a true and complete copy of a resolution adopted by the Village of
Dexter Council, County of Washtenaw, State of Michigan, at a regular meeting held on the 25" day of
JUNE, 2012.

CERTIFIED BY:

Carol Jones, Village Clerk






Village of Dexter Master Plan Review
CApril 17,2012
Page 2 of 2

6. Pages 60-61 include SEMCOG’s 2035 Regional forecast. SEMCOG recently published its 2040 Regional
Development Forecast, and I recommend replacing the 2035 data with the 2040 data. At this time, I have no
opinion on whether or not the 2040 Forecast is accurate for the Village of Dexter.

7. Page 70 states that the DAFD covers “ninety (90%) percent of Dexter Township.” Recently, the DAFD began
covering the Portage Lake area in Dexter Township and part of Webster Township. As a minor revision, 1
recommend changing the text to read, “about ninety-five (95%) percent of Dexter Township.”

Overall, 1 approve of the proposed Plan. The Michigan Planning Enabling Act provides a 63-day period in which
local municipalities can submit comments to the Village of Dexter on the draft. The Village of Dexter submitted

the draft Master Plan on March 1, 2012. The 63-day review/comment period will end on May 3, 2012,

Please contact me if you have any questions.

Page 2 of 2



Planning Reviews

Community: Dexter Village Date Received:
Complete Master Plan Update:  Yes Complete Zoning Plan Update:
Master Plan Amendment: Zoning Plan Amendment:

Other: Growth Management Plan Update

Sections reviewed: X Goals X Policies x  Land Use Recommendations

X Transportation Recommendations Other

Land Use Implications:

Transportation Component Implications:

Add sidewalks and bike parking to commercial, public, and recreational areas including the Dexter-Ann
Arbor Road and Baker Road Corridors. Acquiring additional right of way along Dexter-Ann Arbor and
Baker for bike lands and sidewalks is great!

Comments by Section:

Page 21, Natural Resources, objective 2 - might consider adding both the Washtenaw County Water
Resources Department and the Huron River Watershed Council.

Page 22, Natural Resources, objective 9 — perhaps add the village residents in addition to the Huron
River and Mill Creek for those not to be impacted.

Page 24, Residential, objective 11 — add other neighborhoods for pedestrian connections.
Page 32, Transportation, objective 6 — WATS is Washtenaw Area Transportation Study not “Transit”.
Page 32, Transportation, objective 7 — Include bike parking

Page 34, Community Facilities and Services, Objective 8 — include the Washtenaw County Water '
Resources Department and Huron River Watershed Council to work with for protecting watersheds.

Page 37, Multiple-Family Residential — consider requiring pocket parks and bike parking.



Page 37, Downtown- Mixed Use — provide bike in addition to auto parking.

Page 42, Baker Road Corridor-Mixed Use — provide pedestrian/non-motorized connections between
parcels and provide bike parking for commercial.

Page 49, Transportation Plan, National Functional Classification - second sentence — need to eliminate
either “type of” or “pattern of”

Page 49, Transportation Plan, National Functional Classification — last sentence — the transportation plan
assists in establishing priorities for future transportation improvements including non-motorized and
transit rather than just road improvements.

Page 51, Access Management, 5 — might add “unless too close to signalized intersections.”
Page 51, Access Management, 7 — might add “when they meet warrants”
Page 51, Access Management, 9 — might consider protected crossings.

Page 51, Public Transportation — the paragraph refers to the Village of Chelsea instead of the City of
Chelsea.

Page 53, Add circulator to the list of services proposed for Dexter Village.
Page 55, WATS is responsible for ... eliminate airports and add highways and rail.
Page 59, Add bike parking to Non-motorized facilities map.

Page 64, First paragraph — the vacant land in the village, does not guarantee to the continued
development. It could be “expected” or the village could have the capacity for more population, but no

guarantee...

Page 64, the Village does not have a median age, the residents do. Might also add residents fo the
sentence discussing median age.

Page 65, the housing stock increased dramatically, it did not “turn”.

Page 67, Property Values, Table 10 provides a history not historical of the SEV. The next sentence,
replace rate of growth with gain in SEV,

Page 68, Capital Improvements/Community Faculties — last sentence under Village utilities - consider
changing “system” to “‘treatment”.

Page 69, Water System, third paragraph — update the water main reference to reflect that the upgrade is
completed.

Page 71, DDA — Third paragraph, Consider replacing “not constructed to date” with an actual date.



Page 72, The first sentence of the first two paragraphs is nearly the same — repetitive.
Page 77, Natural Features, third paragraph — consider changing “limited removal” to retention.
Page 78, Water Resources, the fourth and the last sentence are nearly the same — repetitive.

Page 80, Table 11 — is the Smith Woods the same as the Smith Preserve on Figure 10?7 If it is, need to
use the same name on the Figure.

Page 84, Include Chelsea Area Planning Team (CAPT) when referencing regional groups.

Page 88, Zoning Adjustments — include bike parking for commercial, government and educational
institutions.

Page 93, Survey — formatting problem begins with question 3.



Allison Bishop

From; marni@dexterpharmacy.com
Sent: Monday, June 04, 2012 2:56 PM
To: Allison Bishop

Subject: Master Plan Draft

Hi Allison,

I'm sorry I haven't gotten to the packet before now, I had good intentions but that wasn't enough. 1
found about 10 more, mostly minor, editorial changes for the Master Plan. A couple should be changed
before it goes to public hearing, but they do not change the content or meaning of the document.

1.

2.

10.

11,

(Minor} Page 2: first paragraph, last line: "i.e. census" should be in parenthesis. I didn't catch it
the first time because I didn't reread it with my other editorial change.

(Minor but sort of important) Page 4: first paragraph, third line: "of" should be added to "Village
of Pinckney",

(Important page reference}: Page 13: both of last two paragraphs reference page 45, shouid be
page 49 in both cases.

{Important page reference): Page 14: both paragraphs reference page 45, should be page 49.
{Important Figure reference, uniess I misunderstood): Page 15: second paragraph, third line: if it's
referencing the future land uses map, it should be Figure 5 not Figure 3. If it's referring to current,
than Figure 3 is correct (the sentence says, "planned” so I thought future.)

(Minor, grammar): Page 47: under Public/Semi-Public Compatible Zoning Districts (right after the
bullets): there should be a comma after "Public Park”.

(More than minor, grammar): Page 53: first line of full paragraph after Strategy listings reads, "on
map the below" (they got most of my original change right) and it should be “on the map below".
{Important reference}: Page 65: last paragraph, seventh line down at the end of the line, "(see
Table 9 below)" should be, "(see Tabie 9 on the next page)".

{Minor): Page 67: seventh line: they did not change "nearly” to "to be". "nearly" doesn't really
make sense in this context.

{Could be important): Page 70: under DAFD, first paragraph, last sentence that refers to the ISO
rating of 5. For those not familiar, "5" has not context. Maybe they could add a reference to what
a 5 means or what the scale is. Is that good/bad/in the middie?

(Minor grammar): Page 87: last paragraph, first sentence - looks like they didn't get this the first
time I submitted it, "map” must be plural, “The Zoning Ordinance and Future Land Use maps by
themselves..." '

Thank you, Marni

Marni Schmid

Dexter Pharmacy, Village Pharmacy II
Director of Operations

office: 734-929-8688 (mobile/direct to me)
fax: 815-642-4358 (direct to me)



AGENDA (,-25.1)
VILLAGE OF DEXTER LT E Wenone g Rrsesterorg

8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (1303265614
MEMO

To:  President Keough and Village Council

From: Couriney Nicholls, Assistant Village Manager
Date: June 25, 2012

Re:  Temporary Art Installation

On March 13, 2012 applications were made available for the 1* Annual Dexter Temporary Art Display
with a deadline of April 16, 2012. A copy of the application form is attached. At the April Arts, Culture &
Heritage Committee meeting the decision was made to extend the deadline to May 1, 2012 due to the low
number of submittals that had been received. The Committee also decided to contact representatives from
the Chelsea Sculpture Walk to determine if they had any submittals they would be willing to pass along,
since they receive more submittals than they can select. Five submittals were received by May 1. Three
additional submittals were received via Chelsea.

The nine member Public Art Selection Committee was appointed by Council on March 26, 2012. The first
meeting of the Committee was held on May 8, 2012 with all Committee members in attendance. At this
meeting, the Committee reviewed the five submittals plus one of the submittals passed along from
Chelsea. The Committee decided to schedule a second meeting on May 22, 2012 to continue to review the

selections.

At the May 22, 2012 meeting the Committee also reviewed two additional pieces that were provided by
the Chelsea Sculpture Walk. Mary Ellen Miller and Audrey Becker were not at the meeting, though
Audrey provided her feedback via e-mail. A summary of the pieces that were reviewed and the
Committee’s recommendations are as follows. All of the recommendations were supported by all of the
Committee members (with Mary Ellen not providing feedback) with the exception of the truck, which was
viewed unfavorably by one member of the Committee.

1 Ronald Shaip Ann Arbor, Ml Regret
This piece is not being recommended by the Committee. The Committee felt the piece was
tasteful, but not one that they wanted to select for the first year of the display.

2 Rick DeTroyer Chelsea, MI The Family
This piece is not being recommended by the Committee. The Committee wanted to limit the
selections to one per artist. This picce is small in stature and would likely need to be placed on top
of something to raise it. At this time the Committee did not feel there was a suitable location for it.

3 Rick DeTroyer Chelsea, MI Spiral Ring
This piece is recommended for Lion’s Park. The Committee liked the look of this piece and

felt that its size was appropriate for a park setting.

4 Rick DeTroyer Chelsea, MI Metal Totem Pole
This piece is not being recommended by the Committee. Though the Committee generally liked
this piece they did not feel strongly enough to recommend it over the Spiral Ring.

5 Michael Jones Gregory, MI Ceol Tire
This piece is recommended for the Library/Farmers Market. The Committee liked the

representation of both art and music that this piece provides.



6 Brian Ferriby Farmington Hills, MI Dreadnought
This piece is recommended for the Jeffords/Main Plaza. This piece was the favorite of the
Committee. They felt this piece was appropriate for the space at Jeffords and Main due to its

SizZe.

7 John Himmelfarb  Chicago, IL Truck
This piece is recommended in front of Huron Camera. Locating it in the grassy area will
allow for interaction with the truck, which is encouraged by the artist.

8 Ben Forgey Ypsilanti, Ml Wings
The Committee likes this piece but is not ready to make a location recommendation at this time.
Possible locations discussed included 8140 Main and the side of the former Dexter Pharmacy

(with owner’s permission)

The Parks & Recreation Commission reviewed the two pieces for the park areas (Peace Park and
Jeffords/Main) and supported the recommendation made by the Selection Committee.

Village Council is asked to take action on the following pieces:

3 Rick DeTroyer Chelsea, MI Spiral Ring
This piece is recommended for Lion’s Park. The Committee liked the look of this piece and felt

that its size was apptopriate for a park setting.

5 Michael JonesGregory, M1 Ceol Tire
This piece is recommended for the Library/Farmers Market. The Committee liked the

representation of both art and music that this piece provides.

6 Brian Ferriby Farmington Hills, MI Dreadnought
This piece is recommended for the Jeffords/Main Plaza. This piece was the favorite of the
Committee. They felt this piece was appropriate for the space at Jeffords and Main due to its size.

7 John Himmelfarb Chicago, 1L Truck
This piece is recommended in front of Huron Camera. Locating it in the grassy area will allow for

interaction with the truck, which is encouraged by the artist.

The next step in the process will be finalizing the exact locations and coordinating with the artists for
installation. The goal is to have the installation complete by mid-July.



DEXTER ANNUAL SCULPTURE DISPLAY APPLICATION

Artists can submit up to three original scu%ptures per application. A $10 application fee is requned

Please complete the form and return it to the Village of Dexter with the $10 application fee, biography/artist's
statement, and CD of the images. Materials submitted will not be returned.

Applications should be returned to the Village Offices:

Mailing Address: 8140 Main, Dexter, Ml 48130 Physical Address: 8123 Main, Dexter, MI 48130

Artist Name: ____

Address:

City, State, Zip:

Phone:

E-Mail: __

Website: _ e

Sculpture #1

Title:

Media:

Dimensions (HxWxD} and Weight:

Retail Price {if applicable):

Date Created:
Sculpture #2

Title:

Media:

Dimensions (HxWxD} and Welight:

Retail Price {if applicable):
Date Created: N

Sculpture #3






Title:

Media:

Dimensions {HxWxD} and Weight:
Retail Price (if applicable): '

Date Created:

How did you hear about the Dexter Annual Sculpture Display?

i understand that if my sculpture(s) is{are) selected, it{they} may not be removed prior to May 13, 2013.

1 understand that afl accepted sculptures will be on display ina public, outdoor, unguarded setting.

-
Signature of Artist



DEXTER ANNUAL $CULPTURE DISPLAY APPLICATION

Artists can submit up to three original scuiptures per application. A $10 application fee is required.

please complete the form and return it to the Village of Dexter with the $10 application fee,

biography/artist's staternent, and €D of the images. Materials submitted will not be returned.

Applications should be returned to the Village Offices:

Mailing Address: 8140 Main, Dexter, Ml 48130 Physical Address: 8123 Main, Dexter, Ml 48130

Artist Name: EL‘;M A T g@af’ [ Mi"‘(‘bm 5 Lj} @Pﬁ

Address; 1™V Q1 B gestEe A

City, State, Zip: ___Pyme e Peepi. MM RIO0BD
phone: 124 10O { 228!
el CES herod@ o s\ Covn,
Website:
sculpture #1

Title: E é@ Ré T

Media: £ bhered C@ne.rﬂej‘& L AL RED mgﬁ,a& QQ‘E;QL\,{“’@M‘&_

Dimensions (HxWxD) and Weight: lo6" x4 x2 25O s
Retail Price (if applicable): € 2.7 T —
Date Created: 2- \"2?
Sculpture #2
Title:
Media: :
Dimensions {HxWxD) and Weight:

Retail Price (if applicable): :
Date Created: S —



Sculpture #3

Title:

Media: '
Dimensions (HXWxD) and Weight:

Retail Price {if applicable):

Date Created:

How did you hear about the Dexter Annual Sculpture Display?

Anp ArEOR (COM

| understand that if my sculpture(s) is{are) selected, it{they) may not be removed prior to May 13, 2013.

| understand that all accepted sculptures will be on display ina public, outdoor, unguarded setting.

Signature of Artist
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DEXTER ANNUAL SCU LPTURE DISPLAY APPLICATION

Artists can submit up to three original sculptures per application. A $10 application fee is required.

please complete the form and return it to the village of Dexter with the $10 application fee, biography/artist's

statemnent, and CD of the images. Matertals subrnitted will not be returned.

Applications should be returned to the Village Offices:

Mailing Address 8140 Mam Dexter, MI 48130 Physical Address: 8123 Main, Dexter, M! 48130

e

Artist Name:
Address: ZLTZ (._ EW\ .
City, State, Zip: (—’L\Qf sehk Vi 4 Z\{ g

Phone: 7 3 -~ L{j7 (ﬂ (7/0 Z(f
E-Mail: P L,:E R igkfj D O 9\;!\‘:{‘ o Cmih

Website: U-)w Lo V‘\C[<5 “ﬂDL{L u,u”f , Cowx

Sculpture #1

I QM
Date Created: ﬂf\ . pa :
Scuipture #2

Dimensions (HxWxD} and We1ght
Retail Price {if apphcable) E

Date Created: b - il

Sculpture #3



e M@ ,;,u& \ DJYCZW\ (T\.f) R &
Media: ~£«~h,\/\,« 144 \1{7 @ igﬁ_% {

Dimensions {(HxWxD) and Weight

o‘*’" e
Retail Price (if applicable): ~, :i‘) @O

/ -
Date Created: 4 ~& Of Zq
How did you hear about the Dexter Annual Seulpture Display? ;P 3 ! C‘)- S <
y p plays 7" /Aia DA IVED

i understand that if my sculpture(s} is(are) selected, it{they) may not be removed prior to May 13, 2013.

\Vee
{ €=
j understand that all accepted sculptures will be on display in a public, outdoor, unguarded setting.

-\ /ﬂ C"?‘I\’j s+

N L

Signature of Artist



















DEXTER ANNUAL SCULPTURE DISPLAY APPLICATION

Artists can submit up to three original sculptures per application. A 410 application fee is required.

please complete the form and return it to the Village of Dexter with the 510 application fee, biography/ artist’s

staternent, and CD of the images. Materials submitted will not be returned.
Applications should be returned to the village Offices:

140 Main, Dexter, w1 48130 physical Address: 2123 Main, Dexter, M1 48130

i e

Mailing Address: 8

Artist Name: s C-—ixm £

Address: _ /O {,L‘% ch“‘C;/lx *‘{k

Sculpture #1
Title:_C- col Tire '
Media:_igg_[ , de ) ’aeﬁm,&_
Dimensians (HxWxD) and Weight: & ’ % B 475 o
Retail Price (if applicable): 7: o, BT ﬁ?‘

Date Created: Al 1%

Sculpture #2

-

—_

Media:

Dimensions (HxWxD) and Weight:

Retail Price {if applicable):

Date Created:

Title:

Sculpture #3



Title:

Media:

Dimensions (HxWxD) and Weight: ___. .
Retail Price (if applicable):

Date Created: -

How did you hear about the Dexter Annual Sculpture Display?

f;’*’hmf/ Oefﬁm K:C/k ﬁ;g/%a‘)\, ug/ Mﬂ.—)f]’/ﬂ,/ c?t/q!\U/,L?

| understand that if my sculpture(s) is{are) selected, it{they) may not be removed prior to May 13, 2013.

1 understand that all accepted sculptures will be on displayin a public, outdoor, unguarded setting.

//;

7
/ //%,,,// e et -~
‘ Sfénatu/[;b/f’ﬁﬁist




Ceol Tire
Michael T. Jones

Statement

< meant to invoke the concentration, emotion, and serenity

Ceol Tire (Irish for folk music} The artwork i

involved with making music.

Biography

{ received my Master of Fine Arts degree from Michigan State University. 1 have been involved in
various sculpture shows including, {Farminton Hills) City Hail Public Art Program, sculpture Walk
Chelsea, and Grand Rapids Artprize. For a more detailed resume please visit my website,

mjonesscuipt.com.









DEXTER ANNUAL SCULPTURE DISPLAY APPLICATION
Artists can submit up to three original sculptures per application. A $10 application fee is required.

Please complete the form and return it to the Village of Dexter with the $10 application fee, biography/artist’'s
statement, and CD of the images. Materials submitted will not be returned.

applications should be returned to the Village Offices:
Malling Address: 8140 Main, Dexter, MI 48130 Physical Address: 8123 Main, Dexter, Ml 48130
Artist Name: Zgﬁ 1AN FEPEIBYZ
addresss LB23Z MHAWRELET
City, State, Zip: FARMINGTOAL HILLS M cH g1 4823/
ones_(24B) 994 —0022
E-Mail: "Perr_'\LO\,r b @ yah po. cON
Website: b rlan Terri by .com

/ Sculpture #1
Tite:___ PDREAPL AOVGHT
Niedia: _/MEJ/D (224 SIWL
Dimensions (HXWxD) and Weight: 74'%x 42 "x_ 24 "
Retail Price (if applicable): $' 3500
Date Created: __ 201 !

Sculpture #2

Title:

Media:

Dimensions {HXWxD) and Weight:

Retail Price (if applicabie):

Date Created:

Sculpture #3



Title:

Media:

Dimensions (HxWxD} and Weight:

Retail Price (if applicable):

Date Created:

How did you hear about the Dexter Annua! Sculpture Dispiay?

LIvgR GhugLy , CHELSER

| understand that if my sculpture(s) is{are) selected, it{they} may notbe removed prior to May 13, 2013.
| understand that all accepted sculptures will be on display in a public, outdoor, unguarded setting.

FrinS o

Signature of Artist
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VILLAGE OF DEXTER

%140 Main Street  Dexter, MI 48130-1092
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Managey
Date: June 14, 2012

Re:  2012-2013 Budget Adoption

Provided in your packet are final copies of the 2012-2013 Budget.

The following changes have been made since the June 11, 2012 public hearing:

General Fund
. Addition of $62,000 in revenue (101-000.000-679.000 - Miscellaneous Grants) and $62,000 in

expense (101-901 000-970.000 — Capital Tmprovements) for the stairs from Mill Creek Park to the

Farmers Market. This project is being funded by Washtenaw County through the STPU funding
swap and was not included in the 20112012 budget.

. Addition of $5000 to Buildings and Grounds — Building Maintenance and Repair (101-265.000-
935.000) for the painting of 8140 Main.

. Addition of $5000 to the Economic Development Line (101-728-000-802-000) to cover the
remainder of the contract with ASTI for environmental work related to 3045 Broad

_ Funds were added to non-union salaries for summer help. It had been left off of previous drafts.

Streets Fund
- Funds were added to non-union salaries for summer help. It had been left off of previous drafts.

Sewer Fund
. Addition of $10,000 to account 590-901 .000-974.000 for replacement of combined sewer leads as

part of the Central Street project

Superintendent

Now that Dan Schlaff has accepted the promotion t0 the Superintendent position, his salary and benefits
have been split between all funds. The breakout is as follows:

10% General Fund

30% Street Funds

15% Sewer Fund

25% Water Fund

Proposed New Hire
The proposed new hire has also been added with the estimated starting salary of $37,000. This potential

employee’s salary and benefits have been added as 50% water and 50% sewer. At this time we do not
know what experience and qualifications this person will bring and how much of his or her time will be
spent performing tasks for water, sewer and/or public works. Tt is likely that the proposed new employee,
along with current employees’ salaries will start to be spread over water, SCWET and public works with
more frequency. Due 0 the current unknowns, we are including it as 50/50 for budgeting purposes in

water and sewer.
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8140 Man Street Village of Dexter

Dexter, Mt 48130

(734) 4268303 x 5 Treasurer/Finance
msherry@villageofdexter.org Director’s ofﬁ ce

To:

Fromy:

ceC:
Date:

Re:

NMemo

AGENDA [,-35-12
TEM_ L -3

Village Council

Marie Sherry, Treasurer
Village Manager
6/21/2012

Streetscape Special Assessment Refund

Attached to this memo is @ spreadsheet reflecting the final numbers for the refund of the overage on
the streetscape special assessment collections. The current owner name is as of Scio Township's
web-database on 6/1 8/2012, and the numbers were calculated as follows!

Spreadsheet Column 6 — 1/1 5 of Princ. Pre-pay

o This column calculates 1115" of the total special assessment due (it was a 15 year
bond) for parceis that pre-paid their assessment prior to June 2012.

Spreadsheet Column 7 — 2012 Principal Forgiven

o This column represents the finat instaliment for those parcels that did not pre-pay prior
to June 2012, 1tis also 1/1 5™ of the total special assessment due, and it witl not be
included on the parcels’ 2012 tax bill.

Spreadsheet Column 8 — 2012 Interest Due
o This is the interest that is due for those parcels that did not pre-pay prior to June 2012.

it will not be included on the parcels’ 2012 tax bill, however the parcels are stil
obligated to pay this amount., Please see the calculation in column 10 befow.

Spreadsheet Column 9 — Share of Balance

o This column calculates each parcel's percentage share of the remaining cash balances
($30,693.90) after the following formula has been applied:

= Cash on hand - bond payment payable 415" of pre-pays payable +
instaliment interest due

Spreadsheet Column 10 — Refund Check

o This column is the amount due to the individual parcels. It totals $43,965.62, which is
equal to cash on hand — bond payment payable. The formula for this column is:



s Colurnn 6 (111 g of Princ. Pre-Pay) + Column 9 (Share of Balance) — Column
8 (2012 interest due)

» Example Pre-pay: $4,000 + $500 - 50 = $1500
» Example Instaliment. $0 + $500 - $100 = $400, with $1000 forgiven on tax bil
| plan on including a refund check in the tax envelope for all properties within the special assessment
district, along with @ letter of explanation. Per our Bond Counsel, the refunds will be made to the
current owner of record because the special assessment follows the parcel.
To move forward for the 2012 tax bills, | need a motion from Council instructing the Treasurer to
distribute the excess funds in the Streetscape Special Assessment cash account in the amount of

$43,965.62, pursuant to Section 42-51 of the Village Ordinances, as set forth in the attached
Streetscape Special Assessment District No. 95-1 Payoff Worksheet 6-18-2012.

® Page 2
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AGENDA (2512

] -
VILLAGE OF DEXTER cLIhEi%villageofdexﬁr.m‘g
$140 Main Street  Dexter, MI 481301092 Phone (734)426-8303 ext 17 Fax CTA26-5014
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager; Dan Schlaff, Utility Foreman

Date: June 14,2012
Re:  Repairs to Well #4

Well #4 has not been performing to its full capacity. As we have seen ovel the past two years with
inspections of well #2 and #1, it is likely that the well screen needs to be cleaned and the pump and casing
need to be replaced. The estimate for contracting with Raymer to complete the work is $22,000. Raymer
drilled the wells in both our wellfields and completed previous work on well #1 and #2. They bave
extensive experience with municipal wells and bave performed all recent well work for the Village in a
thorough and timely manner. Once Raymer pulls the well their employees will work with Village staff to
determine the repairs that are necessaty. The work will be scheduled as soon as possible after July 1,
2012, This work was budgeted for in the fiscal year 2012-2013 budget.

Suggested motion: To approve an expenditure of up to $22,000 with Raymer to complete cleaning and
repairs on well #4 which will be paid for from account 501-556-000-937-000 Equipment Maintenance &

Repair.






AGENDA (25 1%
TEM L-5

VILLAGE OF DEXTER ddetdling@villageofdexter.org
2740 Maln Street_ Dexter, MI 48130-1092 Phone (13474268303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: June 25,2012

Re: Dexter-Pinckney/Island Lake Road Sidewalk Improvement

At the May 14, 2012 Council meeting, Council was presented with 2 bids received by the Washtenaw
County Road Commission for the Dexter-Pinckney Gidewalk Tmprovement Project. Since only two bids
were received and the low bid ($71,076) was 40% over the engineer’s estimate, Village Council voted to
have the Road Commission rebid the project.

The Washtenaw County Road Commission rebid the project and opened 5 bids on June 15" A memo
and bid tabulation is attached from the WC Road Commission recommending the bid be awarded to

Fonson Inc. in the amount of $55,522.

The bid recommendation presents a summaty of project costs that the Village is responsible for paying for
this project. The Village has already paid $10,000 for Preliminary Engineering to the Road Commission
during the 2011-2012 fiscal year, The remaining $87,022 for the Construction Contract, the Pedestrian
Signals and Construction Engineering will be expensed in 2012 — 2013 fiscal year. The current draft
budget for 2012 2013 has $90,000 budgeted in the General Fund under the Capital Improvements Line
Ttem #101-901,000-970.000.

Council is requested to confirm that the Road Commission should proceed with awarding the construction
project to Fonson Inc in the amount of $55,522. Please note that this is a unit price contract and that the
actual amount will be calculated by the actual work done in accordance with the submitted unit prices.






COMMISSIONERS Washtenaw County ROY D. TOWNSEND, PE.

DOUGLAS E. FULLER . MANAGING DIRECTOR/
CHAIR BOARD OF COUNTY ROAD COMMISSIONERS coum:} HIGI:IWAY ENGINEER _
SHERYL SODERHOLM SIDDALL, P.E.
FRED VEIGEL 555 NORTH ZEEB ROAD DIRECTOR OF ENGINEERING
VICE CHAIR JAMES D. HARMON, P.E.
ANN ARBOR, MICHIGAN 48103 DIRECTOR OF OPERATIONS
KEN SCHWARTZ WWW.WCROADS.ORG TELEPHONE {734) 761-1500
MEMBER FAX (734) 761-3239

June 18, 2012

Village of Dexter
8140 Main St
Dexter, Ml 48130

Attention: Donna Dettling, Village Manager

Regarding: Dexter-Pinckney Rd and istand Lake Rd Sidewalk Improvements

Dear Ms. Dettling:

The Washtenaw County Road Commission opened bids for the above referenced project at 11
am Friday June 15, 2012. Attached is a bid comparison for Village's review and use. The low
bidder was Fonson Inc. with a bid of $55,522. The Road Commission recommends the Village
approve the award of a construction contract to Fonson Inc. The Road Commission has worked
successfully with Fonson Inc. on numerous projects in the past.

As identified in the previous Agreements for the project between the Road Commission and the
vVillage, the Village is responsible for the following construction costs for the project:

« Preliminary Engineering (PE) $10,000.00
« Construction Contract $55,522.00
o Pedestrian Signal Costs $20,250.00
. Construction Engineering (CE) $11.250.00

Total = $97,022.00

Please confirm that the Village Council approves the Road Commission to proceed with the
award of the project’s contract at your earliest convenience. If you have any questions, please
do not hesitate to contact me at (734) 327-6688.

Sincerely,

Metthoor - Moeondl

Matthew F. MacDonell, P.E.
Senior Project Manager — Permits & Construction

Cc: Shery! Soderholm Siddall, P.E. f WCRC Director of Engineering



N OL:OLI6 Z1L0Z/84S0 §'vv SPIgTHAN
L3019%d £5G-S00-FSt# WeHU0D
ﬁ- ........ T ﬁf_, ......................... T B Tee = Xe uoHeZIIGoN
10070061 $ 00°006'1$ loo"005'Z$ 00°005°2% I00°D0S '8 00008 | g1 00 L0000GL 1000
ifesoL aold pid _7_38. asud pid lesoL asud pig _ uonduosaq
| quj ‘suog 3 WO (T} | oy ‘uosuog (1) | 3LVINILS3 s.u3aNIONa (0 | spun Apuend apon wiey Ked 2url
| _ |
| | | |
4,915 %9¥' L€ 00°066°TLS$ Auedwog arzuayoely "L'3 (988 o) S
%G9 Y %6."5T 00°6¥8'69% -ou| ‘UCRINASUOD SAIDUOD BIPNY (zgos0) ¥
%062 %ST T £6'97£'29% -09 uogonnsuo) ueod (Tve 1) %
°%LE 6} %QLE 00°019°25% -ouy ‘suog B WO (08PP0) T
%86V} %0 00°7Z5°G5% -ou| ‘uosuod (Z1£20) 1
%0 %E0’EL 06°58Z°8V$ J1VNILST SU3ANIONT - 0
353 J8A0 % MO JRAD % pig Bjol Jappig Muey

159-£00-¥SY :{s)syo0loid

peoy et ﬁ:m__m_ _umom >0:¥0:_m....m.._un00 H:O_umoo.._

m_:me>O._QE_ v__mzzwt_.w peod e —u_._m_m_ pue —umom ..am:xo:_m.._mﬂnwn_ ":o_um._hummn_
AN YA HEIA }jaenuod

159-£00-VSY 1) 19e1U0D

uostiedwo)) p1g
DdOM



WY 0L:94:6 ZL0E/2L/S0

Gy SPIETRIN
L30 T38d £59-E00-FS i 1RTUOD
,_, ........................ T s .mrme..o..?,m.;.yw&._,w_.mm‘mm.m.aw?wwmmg.ﬁm--
,oo 0€2$ 000€28 . _o@.@oﬁm ...... ooQovs 6‘0.0.0(@ ‘‘‘‘‘ 0000 i ,_ ez 00b - 050LE0% “\.moo
ﬂ |||||||||||||||||||| ﬁ . ﬂ BIp youL oL ‘ainpnas aa
cosEls | QomEis OIS N0ORE. ooopes 000088 . em 0 0502607 9100
_ \\\\\\\\ 7ﬂ _ _1 yout g ‘del ‘213904510
looges _ooses looooks ooooks 000018 . 00°00L$ _ _ L oe 00 .- 90€0e0y  S§100
fﬂ ..... T o _a H T - i T z mmmo .ﬂw< 19A0D) m.SB?_ww _n.u
ooszes oosees 0008 000828 . __ _oooszs 000528 lex o0V 9000807 _ ¥100
| | | | 1oUL G ‘OF SINPARS DA ‘1emes
100°050" rﬁ-l--apmmﬁ-?-?--‘h_,.o.oMN,m@-rm ...... @o.@mml-l--l-a‘o.o.m.@ ‘‘‘‘‘ ob.@_uww-?--l-,_T-H.u_?-oo.mw- ........ __Loozeoy €10
| | | "f_ wou1 gL 'V 1D ‘AIND
000evs . 000zs .. _o.ﬁ,‘»h.p.w ....... 00288 ~ logoges . oooes . _, I T L gelgLoy  2ho0
| | _ youl Z1 v 1D NIND
loogies . Qsoes abbo.m.w ...... 00es . o0sis . ooses R T lgLokor 1100
i | | Uoul gl 10®S pug AINd
W‘o@“ommm ....... oo'gzes . _.o.o‘o\o.@.w ....... 0000€8 . _o'o.@o@- S I 000088 . | ez o0z .- gLo0LOY 0100
| | Wou1 2} 1998 pud AND
ooorss 00sses . ao‘oim.ﬁw ....... 0g0ezs .. E.%@- __Gooovs . | e3_ o002 o ____choolov 8000
| | ] paIPOW II O “18pINoUS
_o@-pom.r.a ...... 00088 o _o‘obo.m‘rm. o oooss . I00°00ES 006ls | woy 0002 .- 1e0LL08 8000
f‘ M ! _ﬂ paLIPOA mmmw Emmw&mm.(
%@-@o‘m 12 00998 - aio-o.o‘wif.w ...... 0009 . 00°00ES . oosks L YL 000z - 1€0420€__ 2000
| | % a d1D *eseqans
_o@-o‘ow.mm‘ . ooovs . 0000828 ooses __ __ _[00009LS 00ozs T 200010£ 9000
ﬁ _ f _ﬂ saua4 NS ‘|0IU0D uoisolg
OGYSLS 00es . IR 000S0'LS 00es 000E0'4S . 00es_ . | M 006S 9e0080Z_ 5000
1 { .ﬂ a deil JUSWIPaS 'UORISL0Id 181U} ‘10AUCD UOIS0IT
_,.o.o.!mr._rm ....... 00GLS . @.@m@ ....... o00TVE . _o@.o‘o.@ ....... 0000LS . | e3 00V .- ¥20080Z _ ¥000
_, ﬁ _ﬁ way Ienng pue aind
00008 . ooeLs .. 000548 . oUSLS . a@.o,o}mm ....... 000Ls | aoo0os 0200¥0Z _ €000
“ | ! I BuIpEsD) UONEIS ~
00'S6L'ELS 00'522'2$ 00°0v9'€LS 00002'2$ 00°6v6'2$ 00'SL¥S | ws 029 Z00L10Z 2000
0l 20lid PIg =30l 2o1id PIg 1oL a21id Pig ,, uonduoseq

| ‘oup'suog R WO (@) | ouj ‘vosuog (1) |
| f _

31YWILST SHIANIONI 85 syun Apuend

apon way Aed  oull




NV 01016 Z102/8L90

G SPITTIHIN

£59-€00-pSr# WRANCO
............... ‘i Shseld
ST g ThaBi AysuSUl yBiK ‘wnig o
2oq et e 1edQ 'pawybI] ‘Aususy L9z0Z8  €E00
F%OMOD lllllllllll oo | os L. COMI 2 ISeld
SoTTToTTTTTT T ,_ oLs L. \m|m| - =@o| 5 . N nmLHLm_n_ “Kpsusiu) ybiH ‘wnig o 00
................ re- ao.omml..\.@‘..l..‘.igﬁ uing pRIYE: ogzozie g0l
Tttt _,oo.omw o oons T | e3 0005 .. ... s201A9Q JeLL JOUN
,_oo.ommw L _fﬂ T (oo.oomm BNLCEL I o _ﬁ o osl0zi8_1€00
preses T | 000Ls - rTeTTT L oLy b
| R ,o.o.o\o,muma SmmmmTTrTT T | -000'SS \,_ _ \wi.._. - \@@ ....... 19dQ ' adA) ‘moliy P 0
ooooss 0001 | _ oo000'es  00000ES . i 140218 0200
PR - g __oooooes . . ' ez o0¢ .. ‘n BdA} ‘MOLY PaIUB
, [00'000 . [ . -t ung ‘D@
100'001'28 00oOKES ... T looes R T oviozig 6200
0 A _ o e e e e
SRR . ks T , e - ‘BN ped
T ooes 00k _ X e3 WO . : ‘Buoglalepn o
0061 00 . P poooss  0000E8 . T MOlRA UL ¥ cec0LL8_ 8200
P AR it 00008y . PPEER-. 08 L..-E By ed
| . loooos’is 000088 | o8 Lo ooos UM UL § *SWOGIETZAA "B 1 o
00°G45'18 008LE - o 05218 R | SHHm 1620418 £200
[PV ZLa v EY - ! 4s 0 Naeks i e
EEEE L. €48 - , o0Qor . By ed
! oogees  Uesd ! . RTINS S : ‘onseld oD A0
0070088 L s 00528 se0s T jeg doig "yout 4T "oliSEld shooLle 9200
[ I SooTTTTTT | s R i s LT 11 .
' oooess  OELS ... | 01 A sk ol 2|, ‘ONsEid PIOD AIAD DI 1red
l00000'LS 0O - T ooosis 0001 T sfemssoin Uizl 9! LpO0YLE  §200
FES T ) 00°0Z8$ il I f 0008 -t » o1qE091e0
_ looooes __ BUTe - : | 0009 Joil 1587 ‘20epns BulueA (g
100°00€$ 000 ... U 000058 s uoi1 1580 L00L£08 _ ¥200
J i ! - e D e — -= - _ 0 ||\i|x»|_|
[ 000088 00 m:umw ...... ﬂ . | 00 0 .- youi ¢ ‘ouel MEmapis
1000098 ool T looors . 000z Rl 7¥00£08__ €200
[ _,oo.oo_‘__‘w ...... o.o.mmm_i-‘--‘--,ﬂ--‘ . { tw-bo..@mm.w‘--1\--mm_.mﬁ&W.mEmmeBoEw
lovoos 00088 . T ooogg'hys | 00FE b b 9g00£08 2200
HEh | 0'0¥9'8% \I-ﬂo.m.m |||||||| o _ us oo.._,..um_‘i-\t--\sll\--\wm:rhm?; agesosiad
_ ‘€% QO3 e _ . 0001% L aoepng bl Z00
ooove'es  00€S 1 R ooookls QMR- | 0100£08__ 100
........... .. ¥ 00°02 e e pUE QIND)
| 8 _jooovys - ,. 00'GLS I T 4190 *2u0D ISYUND P 5200
jooorys B a . ooooes 0SS . [ geoozos 000
- loooogs  0008S . T Lo oeoos - Bulydled PUBH
000098 ooees ... oy 00000kS  00°0Z8 b 5200108 6100
R ooosz'ls Uses .- T . | woy oosT . T 7 iey “s0RMNS WINH
oo00s . 00ES . FREEE ovoos's 000 ... P 5000405 _ 8400
_f‘ ....... ooses e [ ozs | pis 006 uonduosad
ovszeTs e e 058 ooos:s = wm pig | apoo way Aed AUl
oo 000598 00°08 Te10L EaNIoNT © | sun Anueno
| G195 0068 ‘ oL aold pid W _ JLVYWILSE SHTANID 7
_OO @U_.—m ﬂv_m __B .U.C_ hCOWCOH_ 1 7
el oup'sucS B WO (@) |
f
_




WY 04816 ZLOZ/8L/90 Gty sSPETHAN
L30 ¥ 93ed £59-E00-pSh# WRINOD
| | | |
00°019'25$ l00'228'sSS l0g'582'8¥$ | :sjejoL pid
T e - _,_ﬂ — T Joneiisa odalS T
00"000'7$ 00'v$ l00°005'Y$ 0sv$ lp0"000'04$ 00018 | pAg 00000} violsle  8€00
T S R ,J ........... " Buipees/BUIPPOS TSEM
,_oo.mwmw oo.m\.mw _,_oo.o.omm o @o.oomm ....... B _,.oo.o.ooH_..m o @olooomwm ..... ! B WED- -@o.w - @mwo.ow._.m- B mm@o.
ﬁ,lwu‘luwuu‘u ||||||||||| |-d,_.|w SR Jmuw ) ) : 1 i _,1 ) i ) w_obcoohoym_smwmo_tm#_.
000848 . 000818 ____ 000SL8_ . 000848 .. _,_o@.o.o.mz.w 000084 | s 00V oo oLeaei8 9e00
m- ,_ ,1_ S ,ﬂ i ._man.u _o_.mmd.c.m:n_unEm 13 ,m.mn;.‘_. ‘ubis
lo0"00¢$ 001$ 1000028 0018 00028 01°0% | ¥s 00002 yce0z1e  SE00
o B et T ,_,ﬁ T e_m_‘_m_.y.mam_._.n_‘_me‘mw‘.w.m‘aﬁ._mm_w‘
loo000'1$ 00°6% ,_,oo.ooo,a 00°5$ 00°0058 0528 _,_ ¥s 00°00Z 0se0zle  PEOD
eyl ao1d pid il aoud pig reolL aold P | uonduosad
_,_ 2u] 'suos B WO (@) | u) ‘uosuog (1) | FLYWUS3 sMaaNIONS (0) | swun fpuend opoo way Aed  2url

| |

| ,




WY 01916 ZLOZ/8L/80 S¥' sPIgTdaIn

L30 § 38ed LE9-E00-FSH# 1oRIUOD

I T BIP YOUI 0} ‘BINjonnS Ja

00'052% 00°0sZ3$ 00°066°L% 00'056'13 00°065% 00'055% g3 00l 0S0.E0r 9100

.................................................................................................... yous g ‘de] ‘amonis g

0000zs . 0o00es ________[! 0000z8 . oooozs | 0000Ys oooovs | | e]_00v 90e0e0¥ 5100
| Z o529 '[py JaA0D 8inonas g

loo00es ooQ0es i 0000sS . oo'goss ____[oooses | gooses 1. S I 9000£07__ 7100
. yout g ‘O SINPEYRS DA ‘temes ™

oozess . ootes | 00°050°V8 ooses _____[ooves 00028 | __ W ooey o M00LZ0F €100
youl gl v [D ‘AIND

006i8s ooees 00°0L7°S 00048 ___posess e Woooove EeLoLoy__Thoo
Yout ZL "7 1D ‘NND

oo0i88 . ooees  [poovozs 0o's9s .. _0o00esS . O R o egoe | _______lel0l0y 1100
Your g1 1988 pUJ AIND

oooves ooozls ! 0000248 ogooes _ ___0000Ss . ooooes | . '3 _00e¢ . 8lo0Lor 0100
youl g 18g pul AN

ooores . ooz | L oo0sss  _____[p000SS oooses . &3 _O0C €L0010r 6000
pautpo ‘1) | Japinoys

00°'089% 00'FES 00°0086% o ;oo;.mwm o ob“cfmsoa_ _nw ,,,,,, @m.mmwn | uoL o000z LE0LL0E 8000
..................................... va.vo?l _mem_ mmmmmhmm/m =

000895 ooves  __jooovss gozes _ _____000eOts e R +e0Lc0t 1000
diD ‘eseqqng

00008'bs ogees | 0008078 __ 0oges ... lo0vrEs coevs . PO 0008 . 00010t _ 9000
11111111111 mummn_ ns _wow_ucoo uoIS0.g

00'6¥sis ooes | 00'6.5es 008 00°8r9°LS oTes 4 00SLS 900802 5000

.................................... des] JUBLIIPSS ‘UORDSI0Id J81U] Y[0UOD UOISOIT

oooszs . oooses  _______{ L 0o'vs _________Po0Oszs . oooses | S B ¥20080Z__ %000

i way ._mwmmu.u.c.m.n._mmv-

000sSS ______ 00'ks ________[ooooks 00'zes ________poooss R O 0008 O 0200v0z__£000

A ,..____CLSTSTLT__T—_—_—_—_—_—_—_—————————— Buipes) uohels ~

oooziols 0000928 00098're 00008 po0LZES 00'0583 Gs_ 029 ¢00/10z__ 2000

.............................. %G~ "Xe ‘UOIEZIIGON

05'6¥9'c$ 05°679'cs 00°008'cs 00°008'c$ 00000'c$ 00°000°¢$ S1 001 L0000SL  EQOOD

fleso L aoud pig lesoL aoud pig leyol asud pig uonduosaq

Auedwo) sizuayoe "L'3 () | "ou| '00 uonongsuo) Ueod (€) | syun Amuenp 8poo widy| Aeq  our

| ‘uoannsuoD 2)81aun Bipny (v)




WY OL:9L'6 Z2102/81/90 S sPIaTIN
L3o9adeg £§9-C00-¥CF# WENUOD
.................................................................................. win *paybi “Ausueiul ySIK 'wniq opsely
05'ZL9% [ TAAR 00°052% 00°6$ 00°05.% 00'Gi% ©oeld Q008 0gzozl8  zZgoo
e s80Maq] Jel] Jouly
0018 00't$ _looooovs oo'o00'v$ _  jols N S S1_00F . 0Zi10zig__ 100
......................... Jadoy ' edAt ‘mouy paiybin
00°z8z$ 00'¥6% ooes 00'L$ goos O B3 00 __lri0zi8 0200
........................................................................ uwn, n_ ..o. adAk '3 ,Bot<‘umﬂm_mmn_ i
00°9¥8% 00'Z8cs 00°00Z°1$ 00°00F% 00°005'L$ 00°005% E3 00¢ orLozZL8 6200
-:1::::--.,51::--:--:r:l::--:-ill:---:-:_;>‘r‘ow_&._ao.am,..me&_wm;@_.iﬁm_-
00°59€$ o S | 000088 ooaLs 0000vs_ ooss | boeoes cecOlle 8200
....................... SHUM _;oic_. ¥ ‘awiodqualepn ‘B m,mn._
0ooes e ooooes ooes__ | oocoss ooes | b 0000k . lETO0LI8 1z0O

Jeg doyg 'you +Z "o8seld PloD A ‘B ned
00°00¢$ 00°02¢ ooosys cooes __  0008is ooz . b eosy GvooLl8 9200
- -  lEMSS0ID ‘Uou Z| ‘Opseld PIoD ARG ‘BN 1By
00°009% 00°0L$ 00°005'L$ 00'gg$ 00°09€$ oges | l4 0008 LPOOLLB  S200
T .-------ﬁll----------!TW< ..................... _._.o..__.ywwo ‘soeung mcmc._;m;w_.pmﬁﬁm&.w
00°00L'1% 00°58¢ ) ___ibooziis 0oess Wo@_o‘ob_ i  000ss 4 0002 o ) L00.LE08  ¥Z00
................................................................. YUl ‘90D MEemepis
00'00r'vi$ boss . 00'00r'¥18 oo'ss ______joooszas ooes HS __oo0see yr00E08 €200
....................... youi 9 ‘ouoy _aEmm_ x._msmu_.w
00°09.t$ ooels | 00'0zes oozvs _______[oooees boes_ . WS _o00RL 9e00£08__ z200
.................... 80BUNG m:_Emigwmnmﬁﬂmn_
000v0’L$  o0Ces i 00'008$ ooo¥$ 0000l oooss WK o00e 010008 1200
......................... 74190 '0U0D 1BNNS pue qing
00000728 ooovs | oooszie ooges .. 00°008'ks oooes | . | eoos BEQ0Z08 0200
Buiyoiey ucmL ’
00°ge$ os oosze'es oogees 00000'¢s 0000z woy oo SZ00L0S€ 6100
e Woy '8%eLNg YINH
00'96£% 0o¥Ps R ooezs oooees goors .Em _otoe §00010S  BLOO
................................ sayoUl Z| Uy} 5521 eday aunongg ebeueiq —
00°05e$ 00°05¢€% 00°05+S 00°0s+$ 00°00t% 00'00¥$ B3 00} 080.€0t 1100
TejoL adilid pig Jejol 231d plg jejol 2VUd pi1g uopdussaq
© Auedwop aizuayoel "1 (5) ouf ‘00 uononysue) ueoq (€) | spun Auenp apog wey Aed  aur
_ ‘UoIIdNISUSY) 9)940U0D) BIPNY ()




Wv 0L-9L:6 2L02/81/50 SV sPIgTHIN
L 3o L 3%y L§9-£00-bST4# wRnuo)
00°066°T.$ 00'SF2'69% Wm.wwmhwmw 7 s|ejo] pig
............................ T T vopeiosey edoig —
000000k 000is | 00000%8 0¥ . 000i8s oS _PAS_00000F h0818  8E00
............ ” N o i m:_mmmw\mm_ummw. mﬂﬁmi‘
00°00s% _00'00ss 0000k oo'o0ts ___00oss 000058 wn o o0r - 0600918 /€00
........................................................ |0:3U0D) JOjEINBaY Ouell
0S'60£'23 0g'60€’28 00000°L8 00000°t$ _.____lkoosiss 000sL$ | st o0V 0L£0ZiR8  9£00
] 18dQ ‘onewsud ‘dwa) 'g adA] ‘UBIG
00°08% ovos | 0000cs s oozs o s oo00Z _______tseozie 5200
e e DLt wing .o_«m,_,hw.tn_ dEm._.J_m_.mmb. ‘ubig )
00°0L7$ sees 0 .o..@o;o‘, _um ..... oo.mw o oo_@o.m.m. ;;;; o@wm o o s o000 0se0cl8  #E00
T T - N S T edg "peuBiy “Aysusiul uBiy ‘wnig anseiy
05" Lv$ S6°0% 00°05% 00'L$ 0508 L0°0$ | B3 000§ 19Z0ZL8  ££00
1ejoL 8dld pig leyoL S2Ud pig e0) 93Hd pig 7 uonduossg
- Auedwog sizusyoeiy 13 (5) oup 0D toponusueD veod (€) - spun Mpueny oapoD W) Aed  aur

‘UDIIONIISUDY ©1810U0)) BIPNY (%)




Village Manager
Employment Agreement

Page L of 6 ‘E MY _ |
EMPLOYMENT AGREEMENT GENDA (251
VILLAGE MANAGER
VILLAGE OF DEXTER ITEM L-G -
2012

This is an Employment Agreement (the “Agreement”), made and entered into on June 25, 2012
by and between the Village Council of Dexter, State of Michigan, a General Law Village,
hereinafter called “Employer” or “Council” as party of the first part, and Donna Dettling,
hereinafter called “Dettling” as party of the second part.

WIEREAS, It is the desire of the employer to continue the employ Dettling as Village Manager
of the Village of Dexter, subject to the terms and conditions herein provided; and

WHEREAS, Deitling desires to accept continued employment as Village Manager of the
Village of Dexter subject to the terms and conditions herein provided;

NOW THEREFORE: in consideration of the mutual covenants herein contained, the parties
agree as follows:

SECTION 1 DUTIES

Ms. Dettling agrees to continue in service to the Village of Dexter in the manner and according
to the duties and responsibilities prescribed for the Village Manager by the Village President, the
Village Charter, the Village Ordinances, and resolutions of the Village Council and by Law.

SECTION 2 TERM OF EMPLOYMENT
A. Dettling agrees to remain in the employ of the Employer until her termination date. The
term of employment under this Agreement commenced May 21,2001, The current term
of employment under this Agreement commences July 1,2012, and will continue to June
30, 2013, at the pleasure of the Employer.

B. In the event written notice of termination is not given by either party of this Agreement
30 days prior to its expirations date as hereinafter provided, the Agreement shall be
extended on the same {erms and conditions as herein provided, for an additional period
up to one year.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Council to terminate the services of Dettling. Dettling may be suspended, terminated and
Jor removed by affirmative vote of the majority of the members of the Council for any
reason or no reasot, and with or without cause, as determined by the Council.

D. Nothing in the Agreement shall prevent, limit or otherwise interfere with the right of
Deitling to resign at any time from her position with Employer, subject only to the
provisions of Section 5 of this Agreement.
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SECTION 3 SUSPENSION

Employer may suspend Dettling with pay and benefits at any time during the term of this
Agreement for any reason ot no reason, with or without causc, and for any period of time, upon
an affirmative vote of the majority of the members of the Village Council.

SECTION 4 TERMINATION AND SEVERANCE PAY

In the event Dettling is terminated by the Council without stated cause before expiration of this
Agreement and during such time that Dettling is willing and able to perform her duties under this
Agreement, then in that event, Employer agrees to pay Dettling 2 lump cash payment equal to
three months salary during the first year; five months salary during the second year; siX months
salary during the third year and subsequent years of employment. Dettling shall also be
compensated for all earned and unused vacation, holidays, pension and insurance benefits
accrued up to the date of her employment. In the event Dettling is terminated for cause,

Employet shall have no obligation to make the tump sum cash payment herein provided.

For the purpose of this provision “Cause” shall be construed to mean [1] commission of criminal
offense, and / or [2] having been charged with any act involving moral turpitude, which the
Council has reasonable grounds to believe, is true, apd / or [3] the willful and habitual failure to
perform duties and responsibilities in the manner prescribed by the Council.

SECTION 5 RESIGNATION

Tn the event Dettling voluntarily resigns her po sition with Employer before expiration of this
Agreement, then Dettling shall give Employer thirty-30 days notice in advance, unless the parties
agree otherwise.

SECTION 6 SALARY

Employer agrees (o pay Dettling for her services, rendered pursuant hereto, an annual base salary
of $71.,471.00, which represents a 1.5% increase on the base salary, payable in installments at
the same time as other management employees of the Employer are paid. A lump sum of 1.5%
in addition to a_base percent adjustment for fiscal year 2012/13 will be provided in the
amount of $1,056.00 pavyable July 1, 2012,

In addition, Employer agrees to review said base salary and/or benefits of Dettling on the basis
of an annual performance review of Dettling made on or about employee’s anniversary date,
with the next review scheduled for April 2013. The Village Manager position is considered
exempt from overtime or compensatory time.

SECTION 7 PERFORMANCE EVALUATION

The Council will review goals and evaluate the performance of Dettling once a year. Said
review and evaluation shall be in accordance with the criteria developed jointly by the Employer
and Dettling, which may be added to or deleted from as the Council sees fit. Further, the
President and the Village Council shall provide Dettling with a summary of the Council’s
evaluation of performance and provide an adequate oppottunity for Dettling to discuss the
evaluation with Council.
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Annually, Council and Dettling shall define the goals and performance objectives that they
determine necessary for the proper operation of the Village of Dexter and in the attainment of the
Council’s objectives. The Council working with Dettling shall also establish priority among
those various goals and objectives and attempt to reasonably cnsure they are attainable within the
annual operating and capital budgets adopted by the Council.

SECTION 8 AUTOMOBILE
Employer will provide a monthly automotive allowance of $400 «Capped” effective January 1,

2006 for the use of Dettling’s personal vehicle.

SECTION 9 FRINGE BENEFITS
Vacation Time - Dettling shall be credited with twenty [20] days vacation leave annually on her
anniversary date. In the event that Dettling does not complete the year her vacation
time will be prorated. The balance available will be determined by the total days
received annually divided by 12 months, which is accrued on the first day of each
month. Vacation time will be used in the year accrued except that five [5] days may

be carried forward to the next year. The practice of paying for vacation time will
cease.

Sick Time - Dettling shall receive twelve [12] days sick leave each year. Sick leave may be
accrued and carried forward equal to the number of days needed to covera 3-month
period of disability. Dettling may accumulate a maximum of 480 hours of sick leave.
Sick leave benefits are available for periods of incapacity due to illness ot injury
while actively employed with the Village. Accrued gick leave hours will not be paid
out under any other circumstances.

Insurance Benefits — Except as otherwise provided in this Agreement, the Employer agrees to
provide Dettling the comprehensive health, dental, life ($50,000) and short term
disability insurance, under the same plans as apply to other non-bargaining
Department Heads of the Employer. The health insurance plan provided to non-
bargaining employees will include options for a combination of deductibles paid by
the employee and/or premium co-payments from payroll, which is subject to change

at the discretion of the village.

In the event Dettling elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employer, then in-lieu of
said coverage the Employer will make a payment to Dettling in an amount equal to

60% of the total cost of coverage for a single person up to a maximum annual
payment of $3,000.00.

Retirement — The Employer agrees to contribute 5% of Dettling’s gross pay to the retirement
programs of Dettling’s choice.
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SECTION 10 PROFESSIONAL DEVELOPMENT ,

a. After the successful completion of 1 year, employer agrees 1o budget for and to pay
forftuition reimburse up 10 $3,000 “Capped” effective (May 21, 2005) and thereafter until
such time as proof of graduation is presented and this benefit is rolled into the salary.
Provided that said tuition is at University level education where the letter grad received 18
a C or better. 50% payable upfront and 50% payable upon successful completion of the
course. This benefit is hereby capped at $3 ,000 per year. Upon receipt of a Master’s
Degree in Public Administration, the annual amount of this benefit will be rolled into
Dettling’s salary.

b. Professional Growth: In addition, the Village agtecs to pay for travel and subsistence
expenses of Dettling for courses, institutions, and seminars that are necessary for her
professional development and for the good of the village, will be authorized by the
Village President, and limited only by the employer’s budget.

SECTION 11 ARBITRATION

It is mutually agreed between the parties that arbitration shall be the sole and exclusive remedy
to redress and dispute, claim or controversy involving the interpretation of this Agreement or the
terms, conditions or termination of Dettling’s employment with the Employer. Any such
dispute, claim or controversy arising under or in connection with this Agreement shall be settled
exclusively by arbitration in accordance with the Voluntary Labor Arbitration Rules of the
America Arbitration Association then in effect. The arbitrator’s sole authority shall be to
interpret or apply the provisions of this Agreement; he shall not change, add to, or subtract from
any of its provisions. The Arbitrator shall have the power to compel attendance or witnesses at a
hearing. The arbitration award shall be final and binding and shall be the sole remedy for any
claimed breach of this Agreement. J udgment may be entered on the arbitrator’s award in any
court having jurisdiction, but neither party may otherwise resort to any court or administrative
agency with respect to any dispute that is able to arbitrated under this section except for claims
that the arbitrator will be borne by the Employer and Dettling equally. This arbitration provision
shall, with respect to any dispute, claim ofr cONtroversy rising under or in connection with this

Agreement, Survive the termination or expiration of the Agreement.

SECTION 12 INDEMNIFICATION

Employer shall defend, save harmless, and indemnify Dettling against any tort, professional
liability claim or demand or other legal action to the cxtent provided for under the Village’s
insurance policies with its carriers arising out of an alleged act or omission oceurring within the
scope of employment and in the good faith performance of Dettling’s duties as Village Manager.

SECTION 13 BONDING
Employer shall bear the full cost of any fidelity or other bonds required of Dettling under any

law or ordinance.

SECTION 14 OTHER TERMS AND CONDITIONS

The Council, in consultation with Dettling, shall fix any such other terms and conditions of
Dettling’s employment, as it may determine from time to time provided such terms and
conditions are not inconsistent with or in conflict with the provisions of this Agreement, the
Village Charter or any law.
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SECTION 15 REPRESENTATION OF EMPLOYER
Employer represents that it has the legal authority to enter into and be bound by the terms of this

Agreement.

SECTION 16 SEVERABILITY
Should a court of jurisdiction hold any provision of this Agreement unlawful, all other provisions

of the Agreement shall remain in force for the duration of the Agreement.

SECTION 17 NOTICES
Notices pursuant 0 this Agreement shall be given by personal delivery to the other party, or by

certified mail through the United States Postal Service, postage prepaid, addressed as follows:

Village President Dettling’s Address:
$140 Main St. 7331 Webb Shore Drive
Dexter, M1 48130 Gregory, M1 48137

Alternatively, notices required pursuant to this Agreement may be personally served in the same
manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date of
personal service or deposit withy the United States Postal Service.

SECTION 18 ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties relating to the subject matter
hereof and supersedes all previous discussions, negotiations, and agreements between the parties,
whether written or oral, with respect to the subject matter hereof. This Agreement cannot be
modified, altered, or amended except by written agreement, signed by both parties. Each of the
parties has received an executed original of this Agreement.

SECTION 19 BINDING NATURE, NON-ASSIGNMENT
This Agreement shall be binding upon and inure to the benefit of the parties hereto and Ms.

.

Dettling’s respective heirs, personal representatives and attorneys-in-fact. This Agreement is
non-assignable.

IN WITNESS WHEREOF, The Village of Dexter has caused this Agreement to be signed
and exccuted on its behalf by the Village President, the day and year written above.

e

Donna Dettling Date

Village Manager

e -
Shawn W. Keough Date

Village President
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Employment Agreement '

EMPLOYMENT AGREEMENT

2012 X [ -7
VILLAGE TREASURER/FINANCE DIREH&%A b bt
VILLAGE OF DEXTER

This is an employment agreement, made and entered into this 25" Day of June 2012 by and between
the Village of Dexter, State of Michigan, and Marie A, Sherry.

WHEREAS, It is the desire of the employer to employ Sherry as Finance Officer/Village Treasurer of the
Village of Dexter, subject to the terms and conditions herein provided; and

WHEREAS, Sherry desires to accept employment as Finance Officer/Village Treasurer of the Village of
Dexter subject to the terms and conditions herein provided;

NOW THEREFORE: in consideration of the mutual covenants herein contained, the partics agrec as
follows:

SECTION 1 DUTIES
Ms, Sherry agrees Lo provide service to the Village of Dexter in the manner and according to the duties

and responsibilities prescribed for the Finance Officer/Village Treasurer by the Village Manager, the
Viliage Charter, the Village Ordinances, and resolutions of the Village Council and by Law.

SECTION 2 TERM OF EMPLOYMENT
A. Sherry agrees to remain in the employ of the Employer until her termination date. The term of
employment under this agreement commenced December 17, 2001, which is the initial
appointment of office of the Finance Officer/Treasurer and shall be for two years, and may be
renewed. The current term of employment under this contract commences July 1, 2012, and will
continue to June 30, 2013, at the pleasure of the Employer.

B. Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the Manager
to terminate the services of Sherry according to the ordinance, which provides for the appointment
of the village treasurer, hereto attached.

. Nothing in the Agreement shall prevent, limit or otherwise interfere with the right of Sherry to
resign at any time from her position with Employer, subject only to the provisions of Section 5 of
this Agreement.

SECTION 3 SUSPENSION
Employer may suspend Sherry with pay and benefits at any time during the term of this agreement for any
reason or no reason, with or without cause, and for any period of time, as deemed necessary by the

Village Manager.

SECTION 4 TERMINATION AND SEVERANCE PAY

Sherry shall be compensated for all earned and unused vacation, holidays, pension and insurance benefits
accrued up to the date of her employment. In the event Shetry is terminated for cause, Employer shall
have no obligation to make the jump sum cash payment herein provided.
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For the purpose of this provision “Cause” shall be construed to mean {1] commission of criminal offense,

and/or [2] having been charged with any act involving moral turpitude, which the Council has reasonable
grounds to believe is true, and/or [3] the willful and habitual failure to perform her duties and
responsibilities in the manner prescribed by the Village Manager.

SECTION 5 RESIGNATION
In the event Sherry voluntarily resigns her position with Employer before expiration of this agreement,

then Sherry shall give Employer thirty-30 days notice in advance, unless the parties agree otherwise.

SECTION 6 SALARY
Employer agrees to pay Shetry for her services, rendered pursuant hereto, an annual base salary of

$65,417.75, which represents 2 1.5% base increase, payable in installments at the same time as other
management employees of the Employer are paid. A lump sum of 1.5% in addition to a 1.5% base
percent adjustment for fiscal year 2012/13 will be provided in the amount of $966.75 payvable July

1,2012.

Annual adjustments in base salary shall be made based on an annual performance review of Sherry made

in May of each year in place of the current practice of the anniversary date. The Finance Officer/Village
Treasurer position is considered exempt from overtime of compensatory time.

SECTION 7 PERFORMANCE EVALUATION

The Manager will review goals and evaluate the performance of Sherry once a year in May. Said review
and evaluation shall be in accordance with the criteria developed jointly by the Employer and Sherry,
which may be added to or deleted from as the Manager sees fit. Ms. Sherry requests that discussion by
Village Council of her performance be completed in closed session,

SECTION 8 FRINGE BENEFITS

Vacation Time - Sherry shall be credited with twenty [20] days yacation leave upon hire and thereafter
annually on her employment anniversary date. Vacation time will be used during the
following 12-month period. The practice of paying for vacation time, and carrying over
yacation time will cease. The Village has adopted a strict use it or lose it policy.

Sick Time - Sherry shall receive twelve [12] days sick leave each calendar year. Sick leave may be
accrued and carried forward equal to the number of sick days needed to covera 3-month
period of disability. Sherry may accumulate a maximum of 480 hours of sick leave. Sick
leave benefits are available for periods of incapacity due to illness or injury while actively
employed with the Village. Sick leave benefits will not be paid under any other
circumstances.

Insurance Benefits — In the event Sherry elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employet, then in-licu of said
coverage the Employer will make a payment to Sherry ‘0 an amount equal to 60% of the total
cost of coverage for a single person up to a maximum annual payment of $3,000.00.

Except as otherwise provided in this Agreement, the Employer agrees to provide Sherry the
same comprehensive health, dental, life ($50,000) and short term disability insurance, under

the same plans as apply to other non-bargaining Department Heads of the Employer. The plan

provided to non-bargaining employees will include a deductible paid by the employee and or

premium co-payments from payroll, which is subject to change at the discretion of the village.

2
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Retirement — The Employer agrees to contribute to MERS. Sherry will be required to make a MERS
contribution of 4% effective July 1, 2011 and 5% effective July 1, 2012,

SECTION 9 ARBITRATION
It is mutually agreed between the parties that arbitration shall be the sole and exclusive remedy to redress

and dispute, claim or controversy involving the interpretation of this Agreement or the terms, conditions
ot termination of Sherry’s employment with the Employer. Any such dispute, claim or controversy
arising under or in connection with this Agreement shall be settled exclusively by arbitration in
accordance with the Voluntary Labor Arbitration Rules of the America Arbitration Association then in
effect. The arbitrator’s sole authority shall be to interpret or apply the provisions of this Agreement; he
shall not change, add to, or subtract from any of its provisions. The Arbitrator shall have the power to
compel attendance or witnesses at a hearing. The arbitration award shall be final and binding and shall be
the sole remedy for any claimed vreach of this Agreement, Judgment may be entered on the arbitrator’s
award in any court having jurisdiction, but neither party may otherwise resort to any court or
administrative agency with respect (o any dispute that is able to arbitrated under this section except for
claims that the arbitrator will be borne by the Employer and Sherry equally. This arbitration provision
shall, with respect to any dispute, claim or controversy rising under or in connection with this Agreement,
survive the termination or expiration of the Agreement.

SECTION 10 INDEMNIFICATION

Employet shall defend, save harmless, and indemnify Sherry against any tort, professional liability claim
ot demand or other legal action to the extent provided for under the Village’s insurance policies with its
carriers arising out of an alleged act or omission occurring within the scope of her employment and in the
good faith performance of Sherry’s duties as Finance Officer/Village Treasurer.

SECTION 11 BONDING
Employer shall bear the full cost of any fidelity or other bonds required of Sherry under any law or

ordinance.

SECTION 12 OTHER TERMS AND CONDITIONS

The Manager, in consultation with Shetry, shall fix any such other terms and conditions of Sherry’s
employment, as it may determine from time to time provided such terms and conditions are not
inconsistent with or in conflict with the provisions of this Agreement, the Village Charter or any law.

SECTION 13 REPRESENTATION OF EMPLOYER
Employer represents that it has the legal authority to enter into and be bound by the terms of this

Agreement.

SECTION 14 SEVERABILITY
Should a court of jurisdiction hold any provision of this Agreement unlawful, all other provisions of the

Agreement shall remain in force for the duration of the Agreement.

SECTION 15 NOTICES
Notices pursuant to this Agreement shall be given by personal delivery to the other party, of by certified

mail through the United States Postal Service, postage prepaid, addressed as follows:

Village Manager Sherry’s Address:
8140 Main St. 7801 Salem Road
Dexter, MI 48130 Northville, MI 48167
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Alternatively, notices required pursuant to this Agreement may be personally served in the same mManner
as is applicable to civil judicial practice. Notice shall be deemed given as of the date of personal service
or deposit with the United States Postal Service.

SECTION 16 ENTIRE AGREEMENT
This agreement contains the entire agreement between the parties relating to the subject matter hereof and

supersedes all previous discussions, negotiations, and agreements between the parties, whether written or
oral, with respect t0 the subject matter hereof. This Agreement cannot be modified, altered, or amended
except by written agreement, signed by both parties. Each of the parties has received an executed original

of this Agreement.

SECTION 17 BINDING NATURE, NON-ASSIGNMENT
This agreement shall be binding upon and inure to the benefit of the patties hereto and Ms. Sherry’s
respective heirs, personal representatives and attorneys-in-fact, This Agreement is non-assignable.

IN WITNESS WHEREOF, The Village of Dexter has caused this Agreement to be signed
and executed in its behalf by the Village Manager, the day and year first above written.

e
Marie A. Sherry Date

-
Donna Dettling Date
Village Manager

-

Shawn Keough Date
Village President

Approved by Village Council at their regular meeting on .



Marie Sherry- Finance Officer-Treasurer

December 17, 2001
December 17, 2002
December 17, 2003
December 17, 2004
December 17, 2005
December 17, 2006
December 17, 2007
July 1, 2008
July 1, 2009
July 1, 2010
July 1, 2011
July 1, 2012

$45,000
$49,140
$51,597
$54,961
$56,610
$59,725
$61,500
$64,450
$64.450
$64.450
$64,450
$65.417

109.20%

105.00%

106.52%

103.00%

105.50%

102.97%

104.80%

100.00% Lump Sum
4100.00% No Adjustment
100.00% Lump Sum 1%
101.50% Base increase 1.5%

$1,400

$645 Proposed
Plus a. 1.5% lump sum of $966.75
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VILLAGE OF DEXTER - COMMUI\II‘EYED%%IELOPMENT OFFICE L-¥

8140 Main Street ¢+ Dexter, Michigan 48130-1092 ¢ {734} 426-830T ¥ Fax (734} 4£6-5014

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Mill Creek Park Change Order Request
ADA Railing Requirement Change

Date: June 21, 2012

Approximately 3 weeks after the Village bid the Mill Creek Park project ADA made a change to the
ADA railing requirements. ADA changed the railing detail to require two horizontal railings in licu
of one. This change has resulted in a change in the scope and price of the Village’s ADA ramp
railing that is required along the ADA access serpentine ramp in the Mill Creek Park.

As a result of the ADA changes staff and the contractor have been working towards an affordable
solution. In order to comply with new ADA requirements, requirement of the Village Michigan
Natural Resource Trust Fund (MNRTF) Grant, the railing change is resulting in the need for a
$5,825.17 change order. The change order includes a change to the pipe gage, length of pipe
required, additional welds and additional labor required. Detail attached.

TIR has reviewed the submittal for the change and will be at the meeting to explain the need to
authorize additional funds to assure compliance. JJR will also be able to provide a detail showing
the necessary change.

Please feel free to contact me prior to the meeting with questions.
Thank you.






HIGH POINT GROUP

953 § Glaspie St, Oxford, MI 48371 Ph: (810} 543-0448

June 21, 2012

Rick Cedroni

Cedroni Associates, Inc.
5639 Auburn Road
Utica, Michigan 48317

Re: Change Railings at Winding Walk

Dear Rick:

We propose to furnish and install the railings at the winding walk, per the attached breakdown:

TOTAL: $4,949.51
Sincerely,

Chuck Hotary
President
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