WORK SESSION
September 24, 2013
6:00 p.m.

THE VILLAGE OF DEXTER
VILLAGE COUNCIL

Dexter Senior Center- 7720 Dexter Ann Arbor Road

Purpose:

This work session has been scheduled to review staffing needs for the Village Office. With the
departure of Community Development Manager, Allison Bishop and the postponement of the part-time
hire, Council requested that a review of staffing needs be completed.

1. Council Rules-
e Discussion of the suggestion to move Items I-2 and I-3 Report down on the agenda just
before M-Council Comments

2. Discussion of Office Staffing Level
e Review of current jobs and duties

This is a Special Council work session meeting; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”




