DEXTER VILLAGE COUNCIL
REGULAR MEETING
MONDAY, MARCH 11, 2013

A. CALL TO ORDER :

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior

Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough
J. Carson
D. Fisher
J. Semifero

P. Cousins
J. Knight
R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Mauer, Water and
Sewer Department; Mike Vickers, Arts, Culture & Heritage Committee; Coy
Vaughn, Washtenaw County Parks and Recreation; residents and media.

C. APPROVAL OF THE MINUTES

. Regular Council Meeting  February 25, 2013
2. Work Session — February 23, 2013

Motion Knight; support Fisher to approve the minutes of the Regular Council
Meeting of February 25, 2013 and the Work Session of February 23,2013 as

presented.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION

None

E. APPROVAL OF THE AGENDA

Motion Tell; support Fisher to approve the agenda with the addition of additional
information for item L3 — Border to Border Trail Update Meeting from March 11,

2013.

Unanimous voice vote for approval

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None
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G. NON-ARRANGED PARTICIPATION

Kevin Clipper, 6399 Huron Creek Court, Dexter introduced himself as a Boy Scout
from troop 477 and reported that he was at the Council Meeting as a requirement for
his Citizenship Badge.

H. COMMUNICATIONS:

Upcoming Meeting List
Sign Calendar ‘
SEMCOG Renewal

Thank You Letter
Transportation Economic Development Fund Grant Award Letter for

Reconstruction of Central between 2" and 3%

GR N

I REPORTS
1. Allison Bishop — Community Development Manager

Ms. Bishop submits her report as per packet. The following questions and/or
comments were provided regarding Ms. Bishop’s report:

= Have received donations for restroom in Monument Park from the
Dexter Rotary Club and the Dexter Chamber.

= The ice rink is closed. Dave Steptoe has recommended that we put a .
Jock on the gate as people walking on the ice will leave marks and it take
additional time to groom it for skating. We have received questions
regarding our ice rink, one coming from the city of Ann Arbor.

= Received a dondtion from Dave and Barb Klumpp for 50 tickets for the
Easter Egg Hunt. .

= Pre-application meeting on Wednesday, March 13 for the Dexter Town
Center Building 3. :

»  Mentioned a letter from DWC Investments regarding land banked
parking spaces.

s The Planning Commission will hold a public hearing for the CIP on
April 1.

= A question was raised regarding the 2013 Ordinance Revisions as to
how detailed the revisions would be .

= A question was raised regarding the “We Love Dexter” event on
Thursday at LaFontaine’s.

2. Boards, Commissions. & Other Reports-“Bi-annual or as nceded”
Arts, Culture & Heritage Committee — Mike Vickers

= Mr. Vickers introduced James Davis as a new member of the Arts,
Culture & Heritage Committee (AC&H) who has experience in writing
grants.
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= The committee is working with the school district in gelting banners
designed by the students for the light poles in Dexter.

= Mr. Vickers inquired if anyone on Council hade any comments
regarding the first round or art installation in the Village and the
permanent display of the Great Blue Heron. The next permanent displays
will be The Twisted Fish and The Troll and they hope to have them in
place before the end of the fiscal year.

»  Mr. Vickers announced that the AC&H will be hosting a Plein Air Art
Festival the week after Dexter Daze. This event will have artists coming
to Dexter to paint scenes from the area for 5 days and then display their

works.

Washtenaw Area Transportation Study Policy Rep — Jim Carson
Western Washtenaw Area Value Express Representative — Jim Carson

Mr. Carson reported that an Interim Director has been appointed for the
Washtenaw Area Transportation Study (WATS). He is Ryan Buck and they are
working a job description to solicit for a new director. There will be another
Federal Aid meeting as $533,000 has been released for county projects.

Mr. Carson reported that ridership numbers and a financial report was included in
the packet for the Western Washtenaw Area Value Express (WAVE) and -
answered a question regarding the financial status of the WAVE.

3. Subcommittee Reports - None

Broad Redevelopment Committee
Economic Preparedness

Facilities '

Website

4. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

» Inregards to 8140 Main Street, MiOSHA has closed their report and we
will not have to build an additional exit, but improve on the primary
egress. . ‘

= Would like to have a meeting with the Utility Committee on March 18 at
4 PM.

a  In regards to the Library lighting issue, would like to recommend that
the lights be re-wired. Looking for a quote from Hopp Electric and

- budget this into the 2013-2014 budget.

= D)d get a call from Mr. McCargar regarding the Second and Hudson
Street sidewalk design and will have something for Council.

'»  Bee Keeping — have asked Brian Koval and Evelyn Smith for some help
in researching this for an ordinance change.

»  Dexter Crossings dedication — trying to work out the ownership on the
streets to dedicate. A question was raised as to the maintenance and
condition of these roads and the possible need to include them in CIP

planning.
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“'m Ms. Nicholls asked Council for any comments or changes in the new
Waste Management recycling flyer.

5. Presidént’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

= Inquired if Tuesday, March 26 or Wednesday, March 27 would be a
suitable date for a joint meeting with the DDA, A question was raised if

maybe it could be at 6 PM on March 25. _
s Also looking for a date for the next Town Hall meeting. A suggested

date is April 30
»  Wished the Dexier Girls Basketball team good luck on the Tuesday

guarterfinal game.

J. CONSENT AGENDA
1. Congsideration of: Bills and Payroll in the amount of $248,656.07

2. Consideration of: Knights of Columbus Request to Sell Tootsie Rolls on Villagé
: Sidewalk March 22, 2013 to March 24, 2013 '

Motion Fisher; support Carson to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Considération and Discussion of:

1. Discussion of: Cityhood Next Steps
Ballot Proof
Updated Cityhood Flyer

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Road Closute Perrﬁit from Dexter Daze Committee for
Closure of Jeffords from Wednesday, August 7, 2013 at
1:00 p.m. to Sunday, August 11, 2013 at 1:00 p.m.

Motion Carson; support Semifero to appr'ove the Road Closure Permit for the
Dexter Daze Committee to closure Jeffords Street from Wednesday, August 7,
2013 at 1:00 p.m. to Sunday August 11,2013 at 1:00 p.m.

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough
Nays: None
Motion carries

2. Consideration of: Planning Commission Recommendation to Approve a Special
Land Use Request from Bits and Pizzas (8099 Main) for



Qutdoor Seating

Motion Cousins; support Semifero to approve a special land use request from Bits
and Pizzas located at 8099 Main Street for outdoor seating per Planning
Commission recommendation. : ‘

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None .
Motion carries

3. Consideration of: - Recommendation to Contribute a Match to the Connecting
Communities Grant in an amount not to exceed $10,000

Motion Tell; support Fisher to postpone the consideration on the contribution of a
match to the Connecting Communities Grant.

‘Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousihs and Keough
Nays: None .
Motion carries

4, Consideration of: Recommendation to Award the 2013 Pavement Marking
Program to M & M Pavement Marking in an amount not
to exceed $10,500 ‘

Motion Semifero: support Carson to award the 2013 Pavement Marking Program
to M & M Pavement Marking in an amount not to exceed $10,500.

Ayes: Knight, Semifero, Tell, Carson, Cousms Fisher and Keough

Nays: None
Motion carries

5. Consideration of: Investment Pblicy Update

Motion Cousins; support Fisher to update the Village’s Investment Policy with
the change of proof of National Association of Securities Dealers (NASD) to
registration with the Financial Industry Regulatlon Authority (FINRA).

Ayes: Semifero, Tell, Carson, Cousins, Fisher, Knight and Keough

Nays: None
Motion carries

6. Consideration of: Resolution of Support for Passport Grant

Motion Semifero; support Carson to approve the Resolution of Support for the
Community Park non-motorized path Passport Grant.

Ayes: Tell, Carson, Cousins, Fisher, Knight, SemIfero and Keough

Nays: None
Motion cairies

M. COUNCIL COMMENTS



Cousins - Will be attending the Dexter girls Basketball game on Tuesday,
Dexter Rotary Club will be hosting a scholarship fundraiser on
" March 23 at the Encore Theatre and have tickets for the event.

Fisher None

Tell None
Jones None
Knight Will be out of town from Ap111 11to Aplﬂ 26
Semifero None
Carson None

N. NON-ARRANGED PARTICIPATION
None

0. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING PENDING
LITIGATION IN ACCORDANCE WITH MCL 15.268

~ Motion Carson; support Fisher to move into closed session for the purpose of
discussing pendmg litigation in accordance with MCL 15.268 at 9: 22 PM.

Ayes: Carson, Cousins, Fisher, nght Semifero, Tell and Keough

Nays: None
Motion carries

Motion Carson; support Fisher to leave closed session at 9:33 PM.
Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough

Nays: None
Motion caities

P. ADJOURNMENT
Motion Carson; support Fisher to adjourn at 9:34 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones 7
Clerk, Village of Dexter ‘ Approved for Filing:



DEXTER VILLAGE COUNCIL
WORK SESSION
SATURDAY, MARCII 16, 2013

A. CALLTO ORDER

The meeting was called to order at 8:36 AM by President Keough in the Dexter Senior
Center at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B.

C.

| D

ROLL CALL: President Keough .
J. Carson P. Cousins
" D. Fisher - J. Semifero
J. Smith R. Tell

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Council Clerk, Carol Jones; and Dan Schlaff, Public Services

Superintendent.

GOALS AND OBJECTIVES

s Review the Goals and Objectives Worksheet
Goals and objectives were reviewed with suggestions made to update the Goals and

" Objectives for 2013-2014.

- PRIORITIZATION OF LARGE GENERAL FUND PROJECTS

= Phase II of Mill Creek Park ‘
= Possible re-design and additional cost to complete Border to Border Trail

Segment D1
= Village Office/Fire Hall
Discussion followed on prioritizing the list above.
ADJOURNMENT
Adjourned at 11:?8 AM

This is a Special Council work session; action will NOT be taken.

“This meeling is open to all members of the public under Michigan Open Meetings
Act” ' '

Respectfully. submitted,

Carol J. Jones _
Clerl, Village of Dexter Approved for Filing: _
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VILLAGE OF DEXTER cnichoils@dexterhi.gov

8140 Main Street  Dexter, MI 438130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council
From: Courtney Nicholls, Assistant Village Manager
Date: March 15, 2613
Re: Industrial Facilities Tax Exemption
3515 Broad St. LLC (MedHub)

At the February 25, 2013 Council set a public hearing to review the request from 3515 Broad St.
LI.C (MedHub) for an Industrial Facilities Tax Exemption. Included for your review is a draft
resolution, public hearing notice and a copy of the application and evaluation form.

The applicant requests a 50% abatement of Real and Personal Property Taxes over a 6 year
period on $1,429,628 in Real Property and 2 year period on $300,000 on Personal Property
invested at 3515 Broad Street.

The project consists of approximately 6,000 square feet of converted storage space to office
space. The rehabilitation of the Old Mill Site by Peter Orr, President of MedHub was undertaken
with the intent to maintain the character of the current structure and keep the approved site plan
relatively unchanged from an aesthetic standpoint. Mr. Orr is converting remaining structure
into a mix of owner occupied and leased tenant spaces which reflects the intent of the Village’s
Master Plan, His plan has been to move MedHub, Inc. headquarters to downtown Dexter and
bring the village jobs and employees who will shop downtown.

This abatement will reduce MedHub’s tax liability approximately $24,443.24 per year. This
includes both the reduction in Village taxes and a reduction in Scio Township, Dexter District
Library, Dexter Community Schools, Washtenaw County, Washtenaw County Intermediate
School District and Washtenaw County Community College taxes.

The goal of the Village’s Industrial Facilities tax abatement program is to encourage new
companies to invest in our community and to assist our existing companies as they continue to
invest in their businesses. The amount of temporary tax relief that a business is eligible foris
based on the value of their investment in the community as determined by the Village’s
abatement evaluation criteria. By granting the abatement, the Village helps relieve the tax burden
created by the company’s financial investment. The Village benefits by receiving 50% of the tax
revenue that we wouldn’t otherwise have received if the company had not made the invesiment.
In the case of 3515 Broad St. LLC (MedHub) the additional revenue is $5,861.80 in real and
personal property, which will be increased to $11,723.60 after the abatements expire. This is
calculated as the taxable value (half of the value of the improvements - $714,814 in real property
and $150,000 in personal property) divided by $1,000 and multiplied by half the Village millage
rate (6.7781). The Village also benefits from the jobs that are brought to and refained in the
community.
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RESOLUTION # -2013

RESOLUTION APPROVING THE REQUEST FROM
3515 BROAD ST LLC FOR AN INDUSTRIAL
FACILITES EXEMPTION CERTIFICATE FOR REAL
AND PERSONAL PROPERTY INVESTMENTS
LOCATED AT 3515 BROAD, DEXTER MI

The following resolution was offered by Member and seconded by Member

WHEREAS, pursuant to P.A. Act 198 of 1974, M.C.L. 207.551 et seq., after duly noticed public
hearing held on February 13, 2012 the Council by resolution established an.industrial Development
District known as the Huron Street High Tech-Light Industrial Development District; and

WHEREAS, 3515 Broad St. LLC, has filed an application for an Industrial Facilities Exemption
Certificate with respect to real property investment of $1,429,628 and personal property investment of
$300,000 at their facility located at 3515 Broad; and

WHEREAS, before acting on said application, the Village of Dexter held a hearing on March 25,
20173 at the Dexter Senior Center, 7720 Dexter-Ann Arbor Street, Dexter Michigan at 7:30 p.m., at which
the applicant, the Assessor and a representative of each of the affected taxing units were given written
notice and were afforded an opportunity to be heard on said application; and

WHEREAS, completion of the proposed investment is calculated to and will at the time of
issuance of the certificate have the reasonable likelihood to retain, create or prevent the loss of
employment in the Village of Dexter; and

WHEREAS, the aggregate SEV of rcal and personal property exempt from ad valorem taxes
within the Village of Dexter, after granting this certificate, will not exceed 5% of an amount equal to the
sum of the SEV of the unit, plus the SEV of personal and real property this exempted.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE OF DEXTER
THAT:

1. The Council finds and determines that the granting of the Industrial Facilities Exemption
Certificate considered together with the aggregate amount of certificates previously granted
and currently in force under Act No. 198 of the Public Acts of 1974 and Act No. 255 of the
Public Acts of 1978, shall not have the effect of substantially impeding the operation of the
Village of Dexter, or impairing the financial soundness of a taxing unit which fevies ad
valorem property taxes in the Village of Dexter.



RESOLUTION # -2013
Page 2 of 2

2. The application of 3515 Broad St. LLC for an Industrial Facilities Exemption Certificate with
respect to real property investment of $1,429,628 and personal property investment of
$300,000 at their facility located at 3515 Broad be approved as submitted.

3. The Industrial Facilities Exemption Certificate when issued shall be and remain in full force
and effect for a period of 6 (six) years for real property and 2 (two) for personal property.
The applicant shall remain within the Village of Dexter during the period of time for which
the individual applications for abatement has been approved. If the applicant relocates

within this period of time, the applicant shall pay to the affected taxing nnits an amount
equal to those tages it would have paid had the abatement not been in effect.

AYES:

NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED

THIS 25" DAY OF MARCH 2013

Shawn W. Keough, Village President

I hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted by
the Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting held
on the 25™ day of March 2013, with a duly noticed public hearing held on March 25, 2013.

Carol J. Jones, Village Clerk
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NOTICE OF PUBLIC HEARING
INDUSTRIAL FACILITIES TAX EXEMPTION CERTIFICATE
DEXTER VILLAGE COUNCIL

The Dexter Village Council will hold a public hearing Monday, March 25,
2013 at 7:30 p.m. at the Dexter Senior Center, 7720 Ann Arbor Street,
Dexter, Michigan. The purpose of the hearing is to receive public input on
an application filed by 3515 Broad St. LLC located at 3515 Broad, Dexter
Michigan, for an Industrial Facilities Tax Exemption Certificate.

3515 Broad St. LLC is renovating a historic grain mill for use as offices for
MedHub, a medical software company. Iigh Tech companies are eligible to
apply for Industrial Facilities Tax Exemptions when located in an
established Industrial Development District. The project consists of
approximately $1,429,628 in new real property investment and $300,000 in
new personal property investment. The exemption would apply to the
taxable value of the real and personal property at their facility located in
. Dexter Michigan for-a-period of 6 years.for. the real property.and 2 years for. . .
the personal property.

The application is on file and available for review at the Village Office,
8123 Main Street, 2" Floor of the PNC Bank Building, Dexter, Michigan,
weckdays between 9:00 a.m. and 5:00 p.m. ‘Written comments regarding this
project should be submitted to the Village Manager, and must be received no
later than 5:00 p.m. Tuesday, March 19, 2013.

Donna Dettling
Village Manager

Publish: March 5, 2013
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Michigan Depariment of Treasury
1042.{Rev. 507}

Appl:catlon for Industrial Facilities Tax Exempiton Certificate

Issued under authorily of Public Act 198 of 1974, as amended, Filing is mandatory.

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three complote sets} with the clerk of the
local government unit. The State Tax Commission (STC) requires two complete sets (one original and one copy). One copy Is retained
by the clerk. If you have any questions regarding the completion of this form or would like to request an informational packet, call (517)

373-3272,

To be completed by Clerk of Local Government Unit

» Date received by Local Unit

Slgnatupofﬂerk Q @ il ‘ 2-19- 2013

STC Use Only

» Apphcalzon Number V ) Date Received by STC

APPLICANT INFORMATION
- All boxes must be completed.

} 1a, Company Name {Applicant must be the occupantioperator of the faciity} ¥ 1b. Standard Industrial Classification (SiC) Code - Sec, 2(10) {4 or 6 Digit Cods)

3515 Broad St. LLC 7379

¥ 1c, Facility Address (City, State, ZIP Code) (real and/or personal property location} | » 1d. CityTownship/Village {indicate which) } 1e. County
3515 Broad Street Dexter, Michigan 48130 Dexter Village

} 2. Type of Approval Requested » 3a. School District where facility is located » 3b. School Code

New (Sec. 2(4)) Transfer {1 copyonly) i Dexter, Mi. 81050
||

Speculative Building (Sec. 3(8)} Rehabilitation (Sec. 3(1)) |4. Ameunt of years requested for exemption (1-12 Years)
|:| Research and Development {Sec. 2(9)) 6 yr. real property, 2 yr personal property

nature and extent of the restoration, replacement, or construction to he undertaken, a descriptive list of the equipment that will be part o
mtors room is needed,
Structure is a 75% unfinished historic grain mill buiit in 1899. Applicant is completely rennovatlng the structure for use

as offices for a medical software company.

5. Per section 5, the application sha# contain or be accompanied by a general description of the faci!s!y and a general description of the Frhop?seldlus%g; tl?ie fgg{:ty ﬁ’lle gen{e-r)alf
€ EZCINTY, GN adadiiional pagess) k

» $1,429628.45
Real Property Costs

Ga. Cost of land and building improvements (excluding cost of N} . o oo,
* Attach list of improvements and assosiated costs.

* Also attach a copy of building permit if project has already begun. )
6b. Cost of machinery, equipment, furniture and fixtures... T 4 $300,000.00
* Attach itemized listing with month, day and year of beglnnlng of installation, pEus total Persanal Property Costs
66, Total PRGIEE COSIS .o, P $1,729,628.45
Tota] of Real & Personal Cosis

* Round Costs to Nearest Daoltar

7. Indicale the time scheduls for start and finish of construction and squtpment installation. Projects must be completed within a two year period of the effective date of the
certificate unless otherwise approved by the STC.

Begin Date (M/D/Y) End Date (M/DfY}
Real Property Improvements » /22112 5M/13 3 Owned |:| Leased
Personal Property Improvements b 2/1”3 5113 » Owned |:| Leased

} 8. Are State Education Taxes reduced or abated by the Michigan Economic Development Corporation {(MEDG)? If yes, applicant must attach a signed MEDC Letter of
Commitment ko receive ihis exemption. Yes No

¥ 9. No. of existing Jobs at this facility that wilt be retained as a resuit of this project.

7 8

> 10. No. of new jobs at this facility expected io create within 2 years of completion, .

11. Rehabilitation applications only: Complete a, b and ¢ of this section. You must attach the assessor's statement of SEV for the entire plant rehabilitation district and
cbsolescence statement for property. The Taxable Value {TV) data below must be as of December 31 of the year prior to the rehabilitation.

a. TV of Real Property (0XCIUGING M) . ...\ oo mseams s e s snssssssse s s sessossn s si e
b. TV of Personal Properly {XGIUding iNVENEOMYY ............cooceeee e cee e ee et v st e srssesnrrenns
G TORBI TV oot reeees ot oo et 8t £ 822 82 a2 eE e £t e Eon S memt enE o2 s st snbet s sbsmsnbeasassasebns st ensaren e emn e

b 12a. Gheck the type of District the facility is focated in:
Industiial Development District [ ] Ptant Rehabilitation District

¥ 12b. Date district was established by local government unit (contact local unit) b 12c. Is this application for a speculative building (Sec. 3(8))?

2113/12 [] ves No
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1012, Page 2

APPLICANT CERTIFICATION - complete all boxes.

The undersigned, authorized officor of the com
hereln or in the attachments hereto is false In any way and'that all are frufy d
submitted.

it is further certified that the undersigned is familiar with the

the Michigan Compiled Laws; and to the best of hisfher kinowledge and belie

thereof which are prerequisite to the approval of the application by the local unit

Certificate by the State Tax Commission,

pany making this application certifies that, {o the best of his/her knowledge, no information contained

escriptive of the industrial property for which this applicalion is being

provisions of P.A. 198 of 1974, as amended, being Sections 207.551 to 207.572, inclusive, of

f, (s)he has complied or will be able to comply with all of the requirements
of govemnment and the issuance of an Industrial Facilifies Exemption

15b. Slgnature of Company Officer (No Authorized Agents)

12a. Preparer Name 13b. Telaphone Number 13c. Fax Number 413d. E-niail Address
Peter Orr {734) 213-3707 (734) 213-3779 peter@medhub.om
14a. Name of Contact Person 14b. Telephona Numher 146, Fax Number 14d. E-mail Address
Peter Orr (734) 213-3707 (734) 213-3779 peter@medhub.com
¥ 15a. Name of Company Officer (No Authorized Agents)
Peter Orr
166, Fax Number #5d. Date

(734) 213-3779

H1¢(12

P 150, Matling Address (Street, City, Stata, ZIFP Code)

15§, Telephone Number 15g. E-mail Atdress

peter@medhub.com

2804 West Delhi- Rd, Ann Arbar, Mi. 48103

(734) 213-3707

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete all boxes.

This secfion must be completed by the clerk of the loca
at the Local Unit and those included with the submittal,

} governing unit before submitting application to the State Tax Commission. Check items on file

» 18. Action taken by local government unit
D Abatement Approved for ______ Yrs Real (1-12}, _____ Yrs Pers (1-12)
After Complefion DYe_S D No .

[ ] Denled (include Resolution Denying)

16a, Documents Required to be on file with the Locat Unit
Check or indicate N/A if Not Applicable

1. Notice to the public prior to hearing establishing a district.

2. Notice to taxing authorifies of opportunity for a hearing,

3. List of taxing authorities nofifled for district and appiication action.
4, Lease Agreement showing applicants tax {iabiity.

18b. The State Tax Commission Requires fhe following documents be filed foran
administratively complete application:

Check or Indicate N/A if Not Applicable

[ 11. Original Application plus attachments, and one complete copy

2. Resolution establishing district

|| 3. Resolution approving/denying application,

4. Letter of Agreement {Signed by local unit and applicant)

5. Affidavit of Fees (Signed by local unit and applicant)

|__| 6. Building Permit for real improvements if project has already begun
7. Equipment List with dates of beginning of instaifation

8. Form 3222 (if applicable)

9. Specutative building resolution and affidavits (if appicable)

16¢. LUCI Code

16d. School Code

17. Name of Local Government Body

} 18. Dafe of Resohstion Appraving/Denying this Application

Aftached hereto Js an original and one copy of the a
on file at the local unit for inspection at any time,

pplication and all documents listed in 16b. | aiso certify that all documents listed in 16a are

19a. Signalure of Clerk 18b. Name of Clerk

18¢. E-mait Address

18d. Clerk's Mailing Address (Streef, Cily, Siate, ZIP Code}

%8, Telephone Number

197, Fax Number

State Tax Commission Rule Number 57; Complete applications approved by
each year wiil be acted upon by December 31. Applications received after Oc¢

Logcal Unit: Mail one criginat and orie copy of the completed application and al

State Tax Commission

Michigan Department of Treasury
P.O. Box 30471

Lansing, Ml 48909-7971

Y the State Tax Commission by October 31
in the following year.

the local unit and received by
tober 31 may be acted upon

It required attachments to:

{For guaranteed receipt by the STC, it is recommanded that applications are sent by certified mall.)

r——

L JSTEUSEONLY | T

b LUCI Code ¥ Bogin Date Roal ¥ Begin Date Pe

rsonal } End Date Reat ¥ End Date Parsonal
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MedHub Tax Abatement Investment

CONSTRUCTION

General Conditlons, Supervision

Demolition

Earthwork

Utilittes/Gas Allowance

Asphalt Paving

Traffic Signage

Landscaping

Congrete |

Struciural Sieel, Misc Steel and Rails
Carpentry, Primary Rough and Finish
Spray Foam Insulation

Metal Rooling, Flashing and Sheet Mateal
Cautking and Sealants

Doors, Frames and Hardware

Wood Windows

Gypsum Drywalt

Hard Tife

Resilient Flooring

Cork Flooring

Re-Finish Wood Floor Aflownace

Painting :

* Exterior Painting

Toilet Partitions

Fire Extinguishers and Cabinets Allowance
Toitet Accessories Allownace

Pre Manufactured Cabinets & Tops Allowance
Plumbing

HVAC

Server Room Cooling

Electrical

Cut Patch, Shoring, Bracing, Secondary Carpeniry
Change Order #1 add 16 windows

Light Fixtures

CM Fee inclusive of Project Management @ 5.0%

PERSONAL PROPERTY
Furnifure and fixtures

TOTAL REAL AND PERSONAL

83,500
75,453
5,800
5,400
7,160
1,800
3,211
3,450
248,563
227,400
53,480
28,680
3,000
44,000
68,540
94,200
4640
1,656
14,268
32,000
29,700
8,727
1,800
2,000
4,000
10,000
42,610
39,570
3,500
55,700
117,481
25,500
60,000

82,839

1,489,628

250,000

1,739,628
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MedHub IFT

LEGAL DESCRIPTION

3515 Broad Street, Dexter Village

Parcel No. HD-03-31-475-001

Description:

A 1.20 PARCEL OF LAND IN THE SE 1/4 SEC 31, T15, RSE, VILLAGE OF DEXTER, INCL PORTIONS OF LOTS 25 & 26 OF
MARY § RAYWALT'S SECOND ADDN , DESC AS: COM AT NE COR LOT 25, BEING POB; TH 5 75-30-00 E 253.05 FT; TH
5 26-48-05 W 151.80 FT; TH ALG CRV TO LEFT, RAD 2386.68 FT, RAD 2602.82 FT, CHD N 74-55-45 W 237,08 FT; TH
520-53-47 W 6.25 FT; TH N 82-39-24 W 29.53 FT; TH N 82-57-45 W 54.49 FT; TH N 07-40-05 E 164.09 FT; TH 5 75-
30-00E 119.91 FTTO POB. %



VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

SECTION 2. EMPLOYMENT

A. Jobs
1 Number of Jobs retained 7X 05 = 3.5
. (Max 25)
2 Number of New Jobs 15X 05 = 7.5
{(Max 25)
Total Section 2 Points 11
(Max 25}

SECTION 3. AESTHETIC & PRACTICAL FEATURES

A.  The Dexter Village Planning Commission or CDM will evaluate the approved final site plai

aesthetic and practical features and award points based on the scale below

Exemplary (2} points  Well Designed (1) point  Adequate (0) points

Building architecture & site compatibility 2
Building exterior construction materials 2
Landscaping & screening 2

Exterior lighting & identification 1

Traffic flow, safety & efficiency 0

Total Section 3 Points 7

{(Max 10)
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
REAL PROPERTY

Company:

SECTION 4. COMMITMENT TO COMMUNITY
For businesses with existing operations in the Village OR Dexter school district the

following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village 0 Months
Dexter School District 192 Months
A. Time in Community Village School District
For 6 to 36 months add: 2.50 1.20
For 37 to 96 months add: 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add: 10.00 5.00 _
- Total Section 4 Points 5
(Max 10)
SECTION 5. COST TO COMMUNITY
A. 1 Added infrastructure costs directly necessitated by this
development (including engineering): $0
If the cost to community is zero then skip this section.
If there are community costs use the following calculation to
determine the number of points to subtract.
Total Project Cost: $ B 0

Total Community Cost $0

a. 100 or greater, subtract ZERO points for each point decline below 100.
b. 99 to 50, subtract 0.2 points for each point decline below 100.

c. 49 to 30, subtract 0.42 points for each point decfine below 100.

d. 29 to 1, subtract 1.0 point for each point decline below 100.

- Total Section 5 Points 0
(Max -100)

Total Application Points 60.5
(Max 110)
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY

SECTION 1. INVESTMENT

A. Personal Property

1 Equipment Cost of machinery and equipment: $250,000
' Cost of furniture & fixtures: $
Total: $
Add (1) point for each $20,000 of the first $1,000,000 in personal property investment.
12.5
(Max 50)
Add (1) point for each $160,000 of the remaining personal property investment.
0
(Max 25)
Total Section 1 Points 12.5
(Max 75)
SECTION 2, EMPLOYMENT
A. Jobs
1 Number of Jobs retained ? X 05 = 3.5
' (Max 25)
2 Number of New Jobs 15X 05 = 7.5
(Max 25}
Total Section 2 Points 11
(Max 25)
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY

SECTION 3. COMMITMENT TO COMMUNITY

For businesses with existing operations in the Village OR Dexter school district the

following BONUS points will be awarded

How long has the company had ongoing operations in the Village or School District?

Village 0 Months
Dexter School District 192 Months
A.  Time in Community
Village School District

For 6 to 36 months add: 2.50 1.20
For 37 to 96 months add: 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add: 10.00 5.00

Total Section 3 Points

SECTION 4. COST TO COMMUNITY

A. 1 Added infrastructure costs directly necessitated by this
development (including engineering):

If the cost to community is zero then skip this section.
If there are community costs use the following calculation to
determine the number of points to subtract.

Total Project Cost: $
Total Community Cost $0

(Max 10)

$0

P20

100 or greater, subtract ZERO points for each point decline below 100.

a.
b. 99 to 50, subtract 0.2 points for each point decline below 100.
C. 49 to 30, subtract 0.42 points for each point decline below 100.
d. 29 to 1, subtract 1.0 point for each point decline below 100.
Total Section 4 Points ' 0
(Max -100)
Total Application Points 28.5
{(Max 110}






Village of Dexter - Industrial Facilities Tax Exemptions

Real Property - Active

Estimated Taxable Value of

- ___Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills)
K-Space 213 $248,400.00 $1,683.68
Berry & Associates 2015 $187,300.00 $1,269.54
K-Space 2019 $352,066.00 $2,386.34
Northern United Brewing 2019 $786,381.00 $6,330.17 B
QED ) 2022 $379,021,50 ~$2,569.05
DAPCO B 2024 $439,580.00 $2,979.58
Personal Property - Active

- Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills) _
DAPCO 2013 $149,700.00 $1.014.68
DAPCO 2013 $282,800.00 $1,816.85 i
Berry & Associates 2015 $34,360.00 $232.49
K-Space 2019 $42,877.00 $280.62 ]
Northern United Brewing 2020 $810,000.00 $5,490.26
QED . 2022 $52,249.00 $354.15
Dexter Research 2022 $3,000.00 $20.33 o
DAPCO 2024 $643,395.00 $4,361.00

Issued - Not Used as of 2012

Business

Year Expires

Estimated Taxable Value of
Property

Estimated Tax Revenue Increase (8.7781 mills)

Dexter Research (Real)

2022

$520,000.00

$3,524.61

Real Property - Expired Over The Past 5 Years

Estimated Taxable Value of

Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills)
Dexter Fastener 2007 $819,000.00 $5,551.26 .
Ann Arbor Fabrications 2007 $749,000.00 $5,076.80 _
Ann Arbor Fabrications 2008 $205,000.00 $1,388.51
Variety Die & Stamping ) 2009 $264,000.00 $1,789.42 B
Dexter Fastener 2011 $1,205,300.00 $12,914,31
Abeltech 2011 $228,200.00 $1,546.76

Personal Property - Expired Over The Past 5 Years
Estimated Taxable Value of i
Business Year Expires Property Estimated Tax Revenue Increase {6.7781 mills) |

Dexter Fastener 2007 $2,510,000.00 $17,013.03

Dexter Fastener B 2007 ~ $138800000 $9.408.00 o
Protomatic o 2007 $205,000.00 $1,389.51 B

Ann Arbor Fabrications 2007 $10,000.00 $67.78 i
Variety Die & Stamping 2009 $166,000.00 $1,125.16

DAPCO 2010 $1,155,000.00 $7,828.71

Dexter Fastener 2011 $505,100.00 $3,423.62

Abeltech 2011 $3,200.00 $21.69 _
Dexter Fastener 2012 $661,800.00 $4,485.75

Protomatic 2012 $91,700.00 $621.55

Locations of Districts:

Dexter Business and Research Park Established May 26, 1987 )

7931 Grand

Established August 14, 1995

7300 Huron River Drive

Established November 23, 2000

Huron Street High Tech-Light Industrial Development District

Estahlished February 13, 2012
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Washtenaw County Treasurer !“r ” S(/\ 5

taxes@ewashtenaw.org 4 £l

1828 (734) 222-6600

{““”Pp Catherine McClary, CPFO, CPFIM ?’H 2 S_ JB

Announcing a New State Resource for Property Tax Assistance

Helping Michigin's Hardest- Tl Homcowners

Up to $30,000 available per qualifying
household for one-time assistance with late taxes
and/or mortgage payments.

Basic eligibility requirements:

» Applicant is listed as an owner on the property

« . Primary residence only

« Household has less than 1 % times the annual property taxes
available in cash and savings (not including retirement funds)

« Qualifying, involuntary hardship led to property taxes falling behind

. Demonstrated ability to sustain mortgage and tax payments going
forward

Documents to gather before applying:

. Recent mortgage statement (if applicable)

- Recent pay stub or other proof of income

. Benefit statement if receiving unemployment, Social Security, or Dis-
ability income

- Recent bank statement(s)

. Property I.D. number and legal description of your property (from
your mortgage documents or property tax bill)

Apply online at: www.StepForwardMichigan.org
Or call (866) 946-7432
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE.

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: - Allison Bishop, AICP, Community Development Manager
Re: REPORT '
Date; March 20, 2013

Parks and Recreation Commission

Downtown Restroams — Staff is still waiting on quotes for the preferred design for the porta potty
enclosure, It is still the plan to get the structure constructed prior to the Memorial Day Parade. Staff has
also received donations totaling $750; $250 Dexter Chamber, $250 Dexter Rotary; $250 Dexter Garden
Club. Due to the donations it is not anticipated that a budget amendment will be necessary to fund the
project. If Council is ok, staff will proceed with plans to complete the plO]eCt prior to the Memorial Day
Parade Thank you notes will be sent to all contributors.

Washtenaw County Trail Identification Signage - Attached the initial proposal from Washtenaw
County Parks to install trail marker signage through the B2B connection through downtown. The PaRC
discussed the proposal and recommended a different alignment. The preferred alignment of the PaRC is
along the northwest side of Central Street crossing downtown at the Main and Broad intersection and
again at the intersection of Central and Third. The PaRC discussed the challenges and left turning
movements at Main and Baker as a deterrent to sending users along the proposed alignment. The PaRC
also discussed the pedestrian crossing at Third and Central, but agreed that there are less turning
movements at this intersection as opposed to Fifth and Fourth Streets where drivers are typically
‘heading to Ann Arbor or out Mast Road. Additional discussion mcluded but was not limited to:
defining a historical loop down Broad Street, an alternate loop down ‘Alpine to Fifth Street, however the
PaRC wanted to send people down the most route that highlighted the Village’s more prominent and
improved street (Central, now and as a priority str ect for pedestrian and bicycle improvements) and
away from the impacts of the WWTP. The PaRC also discussed the preferred installation to be on
existing light and utility poles and adding no new poles. Based on the discussion staff planned to work.
with the County to 1eﬁne the proposal prior to presenting the final 1ecommendat10n to Council for

approval.

2013-2018 PaRC CIP Worksheets — The PaRC reviewed the changes made to the CIP worksheets
following the discussion at the February meeting and moved to recommend that the Planning
Commission incorporate the PaRC worksheets into the 2013-2018 CIP. The public hearing for the CIP
will held on April 1, 2013 at the Planning Commission meeting.

FY 2013-14 Budget Recommendations — The draft budget recommendations are attached, but
postponed by the PaRC for further discussion and refinement. It is anticipated that the PaRC will be
prepared with a recommendation for FY13-14 funds following their April meeting.

Passport Grant — The draft application was included for discussion. Feedback was provided by the
Commission and will be incoiporated into the application, The application is due April 1, 2013.

1
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Easter Eggstravaganza Update — Volunteers and arrangements have been made for the 3* annual
event. Over 50 tickets have been sold to date. The past 2 years we have found that 1/3 of the tickets are
sold in advance and 2/3 are sold the day of. We expect approximately 200 participants again this year if
the weather is reasonable. We are still looking for face painting volunteers, if anyone has any
suggestions for volunteers please let me know.

Mill Creek Park — Phase 2 Natural Trail Development — John Coy provided an update on his
assessment of the needs for the rustic trail development of Mill Creek Park Phase 2. John, Toni
Henkemeyer and Randy Hermann walked the trail this past weekend and found that 4 small floating
bridges will be necessary to cross existing drainage swales. John is working to provide an anticipated
budget for the materials, but has volunteered to lead the clearing efforts. John repotted that providing
access to the property is the main goal because it is an asset worth highlighting. John indicated that a
nature trail is something that the Village does not currently have and is worth spending a minor amount
of money and volunteer time to improve. Staff is reviewing the details for liability, signage, permitting,

_ete. Staff will also walk the trail with John to provide photo documentation of the conditions and

proposal. As John has more information he can come to the Council to provide a presentation. If
anyone is interested in more details at this time please feel free to contact John directly.

Mill Creek Park - The Village received the first and final reimbursement from the Waterways Grant for
$46,636.63. This is the full grant amount. An email update was also sent along to the Village Council.

Washtenaw County B2B — Based on the last Council discussion staff requested that OHM provide a
scope of services to review an alternative alignment for the County B2B trail behind the DPW. The
proposal and scope for $1,100 is attached. Staff also completed a very rough estimate based on existing
information from contract units pricing and known site conditions and has determined that the alterative
alignment behind the DPW would cost around $643,079. The estimate was created based on 500 lineal
feet of boardwalk at $600 per foot; 1000 lineal feet of asphalt at $40 per foot, construction access,
landscape buffering, fencing, vegetation clearing, permitting, and additional design (15%). 1t should
also be anticipated that wetland and floodplain permitting will take 120 days to complete. With this
additional information staff would like direction from Council on how to proceed. Options are authorize
OHM to complete the proposed $1,100 scope to get additional information to further consider the
alternative alignment or give County Parks authorization to proceed with additional design to complete
the original trail alignment as initially proposed. Please provide staff with direction.

Staff also made contact with MDOT to discuss the design challenges with the project, specifically with
the trail crossing the DPW drive. Emails from the correspondence with MDOT are attached for your
review. Essentially the Village was requesting that MDOT reconsider the location of the trail south of
the DPW drive in an effort to eliminate the trail crossing the drive. MDOT indicated that they are only -
willing to consider the trail location at the outermost edge of the MDOT right of way, which requires
that the trail be placed north of the DPW Drive and result in the trail crossing the drive. . Staff has '
sugpested that if the original alignment is considered that a perpendicular crossing be designed along
with a 4-way stop. Landscaping, drive paving, cross sections and alignment must also be reviewed in-

more detail.

Moving forward staff would meet with Washtenaw County to finalize the details of the plan to the
satisfaction of MDOT, the County and Village prior to presenting the plans to the various Boards and
Commissions for final sign off and then submission to MDOT for final approval. If possible the County

would still like to proceed with fall 2013 construction.

Soil Erosion Control — Staff will be meeting with Katie Lee from Washtenaw County Water Resources
Commission on soil erosion control this week to discuss ways to improve soil erosion control in the
Village. The Village currently uses Washtenaw County as our designated permitting and enforcement
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agency, however they are under staffed and not able to keep up with the Village’s enforcement needs,
particularly during certain times of year. The goal of meeting is to attempt to find ways to assist each
other i keeping Village streets and catch basins clean, as well as holding builders and developers moie

accountable for their construction activities.

Wellhead Protection — The second quarter Wellhead Protection meeting will be held on Thursday,
March 21%. Educational coordination is the focus right now. Staff will be working on updating the
Wellhead Protection Plan in FY 13-14. The grant runs through September 30, 2013.

Tree Board

Spring Planting — 10 residents have opted to participate in the resident cost share tree prograin this
year. The number of participants is pretty typical. The Tree Board has also planned to install 22 trees: 8
at the DBRP entrance, 6 along Dan Hoey at the schools, 2 in Huron Farms, 2 along Second Street at the
car wash, and 4 along the toe of the slope at the Mill Creek Park to shield the old DAPCO Building.

The trees proposed for Huron Farms and Second Street will also have a sign acknowledging the March

15, 2012 tomado.

Arbor Day — April 26, 2013 is Arbor Day. A banner will be installed over Main Street, scedlings will
be given away at the Library from 10 amn to noon (while supplies last), educational information will be
provided at various sites around the Village.

Tree Separation at Westridge — The Tree Board discussed the issue raised by Trustee Semifero
regarding the distance that sirect trees are being planted in Westridge. The following is an excerpt from

the February minutes:

Per a Coungil request, staff provided information on the tree planting requiteinents, typical lot frontages
and challenges related to street tree planting in Westridge, specifically the distance or separation .
between trees planted on individual lots. Staff discussed the Council’s concern that trees are being
planted to close together, the development agreement requirement that 2 trees be planted per lot and the
ordinance requirement that there should be 30-60 feet of separation between trees to allow for proper
tree growth. The Board discussed the challenges and will individually visit the site to view the
circumstances. The Board did not take action and will discuss again at the March meeting prior to
spring planting occurring. The Board discussed 2 potential options, 1. Require only one tree like the
rest of the new subdivisions 2. Require that one tree be planted in the front yard and one on the ROW to
increase the separation, but still plant the 2 required trees,

After additional consideration the Tree Board made the following recommendation, Moved Henes,
Support Coy, that the Village Ordinances require that street trecs be planted 30-60 feet apart, thercfore
given the conditions in Westridge, including but not limited to lot widths, driveways, utilities, sidewalks
and other trees, that only one street tree be required in the right of way. Due to the developinent
agreement in Westridge and the requirement for 2 street trees, it is recommended that one of the
required trees be permitted to be an ornamental tree that should be planted in the front yard. A list of
preferred street trees will be provided to developers and staff will work to notify developers of the
modification to the requirement.

Please provide staff with direction for moving forward.

Tree trimming — The Tree Board would like to propose moving forward with a fall early management
street trimming bid and contract. In reviewing the street trees in Westridge it was noted that many of the
street trees are between 5-10 years old and in need of early management and structural pruning. The
goal of the board would be to attempt to identify all the street trees in the new subdivisions, bid out a
project with a specified annual budget and obtain quotes from contractors recommending a ulti-year
3 .
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pruning plan. Since the Village does not have a forester the goal would be to establish a relationship for
tree management that can also provide expertise to the Tree Board on recommendations. The Tree
Board does not plan to focus on this project until the summer in preparation for a fall bid and late fall
trimming, ' :

Please feel free to contact me if you have any additional questions.
Thank you.
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Community Park Improvements
PROJECT ID: 01-2.0-1998

PROJECT TYPE: Park Enhancement
SUBMITTED BY: Parks and Raemattcﬂn

PRIORITY: IMPORTANT

TOTAL COST: $400,000
YEARS IN CIP (Beginning year): 15(1998)

DESCRIPTION:

LOCATION MAP: Dexter Ann Arbor Road and Ryan Driva

Improvements slarted 2004, play equipment 2005
Cammunity Build, asphalt path in 2007, gazabo

- 2008, play court 2008. Remaining improvemants
include permanent bathrooms, water fountaln, cour |
shelier, path reconstruction. Pathway
reconstruction required following drainage
impravements resulting from LaFontaine
stormwater improvements. Park should bo
complota following installation of above items.
PROJECT JUSTIFICATION:

Vg Indicates tha degiea 1o which tha project will hialp to; 0=Hat Applicatia
bl it Imporiant paaiant F=Very Impodant

Prolect hoalth, safely, lives of oitizens

Malnialn or Improve publie infrmatruclive, facilitlas

Reduce anergy consumplion, Impas! on the anvlrenmant

Enhance sochsl, culiural, eeraational, aesthaties oppomunilas

Improve customer sandcs, cavanlonce Tor cllizansa
12|TOTAL SCORE

BENEFICIAL IMPACTS:

Parka provide citizens will with healthy recreation and
open space opporiunilies within tha Vilage. Safa,
anjoyable accesa lo parks and recreation oppartunilles |s
an important gosl aa sialed wilhin the Mastar Plan.

)

|
F

MASTER FLAN AND/OR STUDY REFERENCE:

See Parks and Racreation Master Plan Goals 1, 2 and 6 AND 2012 Village Masler Plan.

SCHEDULE:

Start End

Month  Year Month  Year
Sludy: 1908 ongoing
Daslgn/Acquisition: 1908 ongaing
Conslruction: 2004 2016

SCHEDULE JUSTIFICATION:

The project has been ongoing. Pathway should
be first prierity following dralnage Improvements
{completed 201 2-LaFontaine), Passport Granl
Application under consideration for 2013, Design
would be nacassary with licansed architect,
Project ta bo complete after projects listad.

PROJECT COST DETAIL:

Bathrooms and Water Fountain General Fund $100,000
Pavilion/Shelter at Play court General Fund $50,000
Path reconstruction General Fund/Passporl Grant $60,000
5-H Mini-Grant 50
New Signage - Ganeral Fund $5,000
Soccar Nats Ganaral Fund $1.000
EXPENDITURES (in thousands
Funding Source Priar lel FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18| FY18 | TOTALS
General Fun!l £200 $15) $100 $50 $I85
Grants $45 545
$0
0

$200 $60 50 5100

snl'_'sa;ﬂ

$0 |
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Dog Park

PROJECT ID: 02-2.0-2013 PRIORITY: IMPORTANT

PROJECT TYPE: Park Development TOTAL COST: $23,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 0 (2013)

R T = —=—= == e = ————— ==
DEECRIPTlGN: LOCATION MAP:

The Villaga owns property on Dan Hoey Road where
the Community Garden Is located. Development of an [ S e b +5=
off leach dog aren (approx. 3/4 acre) on the west side | .

of the 4 acre parcal would meet tha neads of a portion
of tha Village's dog owner population. This project
was discussed as a top priority by the PaRC upon
Council determination of long term plans for proparty.
PROJECT JUSTIFICATION:

Valus indicatas the degres io which tha projact will help to: 0=Hot Applicibla
1= Bemawhal Impartan] 2=impanant 3=Vary Imporiant

3| Protact health, safety, lives of cizens

3| Malntaln or Improva publie infrastructurs, faclities

2| Reduca enargy consumplion, Impact on ihs anvironmant
_3 Enhisnoe soclal, cultural, recronlional, apsthatica opporunities
2| impreve eusiomer service, convanlence for cllizens
13|TOTAL SCORE

BENEFICIAL IMPACTS:

Providing additional park facilities/amenities for a
variaty of citizens. Promoles exercise, healthy
relationghips and community. The 5-H Coalition
may hu_itgla to assist in the developmaenl.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2008-2014 AND Dog Park Research in file (2012)
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End
¥ Sludy and cost estimates belng completed,
Month _ Year Month _ Year design, etc. to be done in 2013-2014,

Study: 2013 2013) ¢ snstruction slated for 2013-2014 when fundin

Design/Acquisition: 2013 2013|has been secured. §-H Coalition could assist ¢

Construction: 2013 2014|with mini-grant although project not listed in
plan,

PROJECT COST DETAIL: :

Properly Development General Fund 750 Lf. fencing $12,000
clearing approx. 1 acre $6,000
parklngfcuwert $5,000

EXPENDITURES (in thousands)

g | | e | en | LBeyond 11 KGsi
Funding Source __|Prior Yrs| FY13-14|FY14-15|FY15-16| FY16:47| FY17-18] FY18 | TOTALS

General Fund $23 $29)

Donations 50|

5-H Min-Grant (14-16) $0|

[ TOTALS [ 50] 50] 0] $29] 0] 90| 50| 523
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Lions Park Play Equipment

PROJECT ID: 03-2.0-2013 PRIORITY: DESIRABLE

PROJECT TYPE: Park Enhancement TOTAL COST: $15,000

SUBMITTED BY: Parks and Recreation ___YEARS IN CIP (Beginning year): 0 (201 3)
DESCRIPTION: LOCATION MAP: Corner of Ann Arbor St and Edison 5t

Tha PaRC would like fo increase access o minl-parks.
Minl-parks ara defined as serving an area within a less |
than 0,25 mile walk: being belweeen 0.26-1 acre and it is |5
racommandad that 0.25 acres be provided for avery
1.000 residents. The Village currenly has 1.89 acres of |
minl-parks , howevar nona hava play ground equipmant.

PROJECT JUSTIFICATION:

Yolua Indicatos the degreo o which the projoct will halp to: O=hal Applicalike
1=Somawhat Imporian 2elmporiant 3sVary Imporiant

2| Protact haallh, zafaty, Ivas of cilzens

3 Malnlaln o Improve publie infrastruciune, [aoilities

2| Reduca anargy conaumption, Impadt on the environment
3| enhanca sselsl, cultural, reeraslionsl, assthalics opportundiisa

3 Improve customer servica, convanlanca for cillzens

13| TOTAL SCORE

BENEFICIAL IMPACTS:

Creation of vibrant and active mini-parka that i
promaote walking and activity close to home.
Properly is currently ownad by the public

{schools). : Comblne with Lions Park, place play equipmant on school proparty

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014; 2013 PaRC Goals

SCHEDULE: SCHEDULE JUSTIFICATION:
Bathrooms Start End

Month _Year _ Month Year ot of implementation makes this a priority for
Study: 2013 2014|Fy14-15, Needs for more play equipment and
Dasign/Acquisition: 2014 2015|minl-parks makes this a priority for FY14-15.
Gnnalrupticrn: 2014 2015
PROJECT COST DETAIL: ;
Playground Equipmant General Fund $16,000

EXPENDITURES (in thousands)

| £ | B eyend y | P
| Funding Source IPrlnr Yrul FY13-14|FY14-15[FY15-16] FY16-17 | FY17-18| FY18 | TOTALS
General Fund $15 :
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

"PROJECT NAME: Monument Park Enhancement

PROJECT ID: 04-2.0-2007 PRIORITY: IMPORTANT

PROJECT TYPE: Park Enhancement TOTAL COST: $192,000

ﬂEMITTED BY: FLI{B and Racraallﬂ;n_ YEARS IEIP (Bﬂglnninwr): 6 (2007) o =
DESCRIPTION: LOCATION MAP: Main Street and Central Street

n AT =
A Y o

Temporary and/or permanent bathrooms are a TOP
PRIORITY. PaRC racommands a temporary flzuntila 13
lima when funding Is avallable for permanent bathrocms,
PaRC recommends bathrooms as a key alement in
dasirable parks and downlown event space. Gazebo
replacementenhancament in future must be considered.

PROJECT JUSTIFICATION:

Valus [ndlontes tha degros o which tha project will halp lo: 0=Not Applicablo
1=Somawhal Impaiant Zsimportant 3=Vary Imgoriant

2| Protect health, safety, lives of cltizens

3|Maintain or improve publis infrastructure, faclilies

2| Reduca snergy consumptian, Impact en the enviranment
3| erbancs aosial, cullural, racraalional, aesthelics opporiunitios

3|improve custamer sorvice, convenlenca for cliizana

13| TOTAL SCORE

BENEFICIAL IMPACTS:

The gazebo in Monument Park is a centerplace for
downtown and festivals. The gazebo s wood and will
aventually require replacement. It is recommendad
that a new gazeba be designad to be consistent with
the architecture downtown or conslstent with the
'Bamhu built in Community Parlk.

MASTER PLAN AND/OR STUDY REFERENCE:
Parks and Recrealion Master Plan 2009-2014; 2013 PaRGC Goals

SCHEDULE: SCHEDULE JUSTIFICATION:
Bathrooms Start End Bathrooms are a lop priority. Temporary
Month  Year Month  Year balhroorms and enclosure recommended for
Study: 2013 2013]2013. Parmanant b_BthI"CIEImE in park or nearby
DBE'QH‘A’DC]UIE"'DI'I: 2013 2013 in Village ownad building. The gazabo is in good
Construction: 5013 5013 condition cl.!rmmly. howaver should be avaluated
in the next 5 years for rehab or rebuilding.
"PROJECT COST DETAIL:
Bathrooms General Fund temp. bathrooms - $7,000 75,000
Park Enhancement General Fund $40,000
DDA/Donations $40,000
EXPENDITURES (in thousands) o
| I’E‘I Beyond
Funding Source Prior Yrsl FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18| FY18 | TOTALS
57 575 5§65

P40



VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Mill Creek Park (North) Formerly Warrior Creek Park

PROJECT ID: 05-2.0-2001 PRIORITY: IMPORTANT
PROJECT TYPE: Park Enhancement TOTAL COST: $290,000
SUBMITTED BY: Parks and Recreation YEARS IN CIP !Eaglﬂnlng year): 12 (2001)

DESCRIPTION: LOCATION MAP: Main Street .

In conjunation wilh improvemanta to Mill Creek Park
impravemants, B2B and upgrade the Village facllity

' bathrooms and parking Improvemania are necossary.
Project coordination could ba completad with Vilage
facllity upgrades, although parking impmvmnlsmaadu
may ba moro Immadiate,

PROJECT JUSTIFICATION:

Vinlyn indicatos ho degren lo which the prajict wil halp 16 O=hot Apploabla
1=Somewhal impadant 2=imporant 3=Viary Imparlant

2 |Protect healih, safoty, lives of cilizons

3 Mainiain or Improvae publiz infrostructure, facllilies

3| Reduce oneigy congumplion, Impact on the environmant
3| Enhance saclal, cullural, recrentional, ssihetics opporiuniios

3 Imprava cuglomar aorvics, convenlanca for cllizans

14| TOTAL SCORE

BENEFICIAL IMPACTS:

Enhancemant of the trailhead, park parking and
restroom facllilies that sarva a largar araa,
Including downlown. Promotes aconamic
development.

MASTER PLAN AND/OR STUDY REFERENCE:

2009 Parks and Recreation Master Plan, Mill Creek Park Master Plan 2009 and 2012 Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End :
Month Y Month Y Project will be completed following
Study: = oarzma - eaguog improvements to Phase 1 Mill Creek Park
Design/Acquisition: 2013 2015(and as funding permits or progress Is made
Cornatruction: : 5013 5017 |towards improvements to Village facilities.
PROJECT COST DETAIL:
Parking Lot Improvements General Fund $100,000
Plcnic Shelter General Fund $90,000
Public Reslrooms Ganeral Fund/Grants $100,000
Play Equipment 5 Healthy Towns Grant complets 2012 $10,000
Stair access from Alpina Connacting Communities Grant/B2B ___ comwele 2072 $75,000
J Enyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18| FY18 TDTAL?
of 0
General Fund 5200| $90 $290
Giher 5§75 575
Grants $10 $10

I TOTALS | EEE 50| $200] 0] 50] 590] 0] 375
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NANE: Will Creek Park Improvements/Construction - PHASE 2

PROJECT ID: 06-2.0-2010 PRIORITY: IMNPORTANT

PROJECT TYPE: Park Davelopment TOTAL COST: §1,200,000

SUBMITTED BY: P.nhl;k_l and Recraation ‘I'EARS IN CIP (Bnalnnlnﬂ .\':ar): 13 (2000)
DESCRIPTION: LOCATION MAP: East of Mill Creek South of Main Street
Construction of a paaslva nalural Irmil systom south of Grand . o P . " - £
Sirnsl lo tha Dextar Communily Schoals proparty, Provides n / Ll o Jumiay i

major connoction ta o doveloping rogional irall systom and thi
school outdoor edusation area, Provides possible lrailhoad
parking opparlunity nl Shiald Road upon complelien, Inchides
slormwater aystam Improvements sea projoct 10 02-7,0-2009,
Conaldor eliminating (rall along rver al palnl 1o reduce cos! and
raduca Impacts to habilal, may also reduce parmitting neada,

PROJECT JUSTIFICATION:

Viilua Indicales tha degrea 10 which ihe project will ha'p 1o: Daot Applioable
J=Bgmashal imporian| 2eimportanl 3=yery Impoiant

1| Protuct haulth, safaly, livas of clizens

3| Maleisin o improve public infrastructura, facliins

3| Reduco anargy contumplion, Impact on the amnvironmanl
3 |unhance soctal, cultural, reciaational, nusiheiics opportunities

3 |improva cuslomar servics, canvanience for oiizens

13| TOTAL SCORE

BENEFICIAL IMPACTS:

Presarve and enhance the parkland along the
Mill Creek and west of the Village, improve
habitat and natural areas, connect parks and
provide racreatlonal opportunities to citizens,

MASTER PLAN AND/OR STUDY REFERENCE:
Parks and Recreation Master Plan 2009-2014 AND Mill Greek Park Mastar Plan 2008; 2013 PaRC Goal to

Initlate natural trail in future trail location to creale access,

SCHEDULE: SCHEDULE JUSTIFICATION:
Start dasign work In 14-15 to prepare for MNRTF
Start End acquisiien grantIn Aprl 2016, STP.U funding
Month  Year Month  Year radesignaled lo Waslidge Subdiviaion connaclor and
Study: 2008 2009|828 initiativa norh of Warror Craek Park. Coordinalion
: o wilh schoal and outdoor lab advised, Community
g““'g"m‘;'q“!m“"“* al E gg:jg Gonnector funding or 828 funding with County should bo
onstruction: g ot |
PROJECT COST DETAIL: -
Phase 2 Park Development- Grand Street to School Phase 2 $1,200,000
Project 02-7.0-2009 should be coordinated : $250,000

EXPENDITURES (in thousands)

ko e TN i = m "
 Funding Sourca _|Prior Yrs Fﬂa"y;IEHMSIFﬂE'" FY16-17 FY18 | TOTALS
age Commitmant” Bl Tha7]
'MHHiF Granvoiher Grants 5400
[Gihar - Unknown B 100}
Tandmark Slruclura Donalion 200}
nland Fisherias | U

[ 7oTALS | 0] &7 %10] 20| S0[_%$1,200] S0[ 51,207

* Consider adding prefeet back to TIP for future STP-U funding.
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

&

',1':.'-

u

. -
#
L

AN

)

y i .
f-‘ﬁd' ; L,

: ...l‘i'-'

ORCHARD, HILTE & McCLIMENT, ING.
4000 Py [l s, iy, 44140

PROGEOT  MILL QIR DATE
BTN OF DEATIR PIRNET
TV :
o DESCRIPTION [urarrora[unir price|  cost
..
[
BUIE TOTAL
GONTINGENGY { 20% )
|susinERRING
Daalgn (10%)
Lagal / Earamant f Advirlstration
Consiupiin Erginandng & Tealing (16%)
TOTAL OFINION OF PROBABLE CONBTRUCTION GOAT =

i

&

P43



VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Parkland Property Acquisition

PROJECT ID: 07-2.0-2010 PRIORITY: DESIRABLE
PROJECT TYPE: Park Acquisition TOTAL COST: $unknown
SUBMITTED BY: Parks and Recreation YEARE IN CIP (Beginning year ): 3 (2010)
TR L m— m—

DESCRIPTION: LDCATIUN MAP Varlnua vacantlunatlun idanllﬂad .

The Parks and Recreation Commission is
recommending that funding be avallable to create
mini-parks (0.25 acres or less) in neighborhoods
throughout the Village. Funding necessary for
purchase and for grant matching requiremaents.

PROJECT JUSTIFICATION:

walue indicatos iha degraa o which the preject will help to: D=Nol Applicabila
1=Samawhal Inporiant 2almportant J=Very imporant

2 |Protect health, safaty, lives of clizens

3 |malntaln of iImpreve public infrastruciuse, faciiies

2 |Reduza annigy consumpllon, Impaet on tha environment
3 Enhanca aoelal, culiural, recreational, asdthalica opporiunilios
3|improve customar sarvice, canvenienca for cliizans

13/ TOTAL SCORE
BENEFICIAL IMPACTS:

Funding will be available for property purchase
when properties become available. Malch
available for when grants become avallable.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2008-2014 AND Property Acquisition Inventory 2008
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Study should occur each winter in

Month  Year Month  Year anticipation of potential MNRTF application

Study: 2010 onaoing 1IN April. Coordination with surrounding
unﬁoln jurisdictions will also prioritize acquisitions

Deslgn/Acquisition: :
Consfruction: onaoing |and projects, Contribution to fund is likely
dependent Upon GXCESS revenuaes.
PROJECT COST DETAIL:
Park Development/Property '
Acquisition General Fund TED
MMNRTF  Acquisition TBD
EXPENDITURES (in thousands)
"J . Beyond
Funding Source Prior Yrs| FY13-14| FY14-15| FY15-16] FY16-17 | FY17-18 FYi8 | TOTALS
General Fund [unknown 0
[MNRTF Acquisition [unknown $0
|Donallons-praject depandant ﬁ
$0

[ Totas | %o %o %o S0 s S0 %o %]
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: School Property Acquisition (Mill Creek)

PROJECT iD: 08-2.0-2010 PRIORITY: DESIRABLE

PROJECT TYPE: Park Acquisition TOTAL COST: unknown

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 3 (2010)
DESCRIPTION: . LOCATION MAP: LOCATION TBD

Dexter Community Schools purchased property along
the Mill Créek at Shield Road (8100 Shield Road). In
2010 the school indicated that they were not sure what
they planned to do with the property. The properly is
adjacent to the creek and would be an asset to the
Village Park system and Mill Creek park development
plans.

PROJECT JUSTIFKCATION

Value indicates the degres to which the praoject will help to: 0=Not Applicable
‘f=Somewhat Important 2=Important 3=Very Important

-

Protect health, safety, lives of cltizens

Maintain or improve pubiic infrastructure, facilities UNKNOWN

Reduce energy consumption, impact on the environment

2
3|enhance sociah, cuitural, recreational, agsthetics opporlunities
2

Improve customer service, convenisnce for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Additional park land for village's system,
opportunity to create a greenbelt around
village, cooperation with Scic Township,
access to creek for parking and boat launch,
expansion of Mill Creek Park.

MASTER PLAN AND/OR STUDY REFERENCE:
Parks and Recreation Master Plan 2009-2014 AND Property Acquisition inventory 2008

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End . Project should be discussed annuafly to
Month  Year Month  Year determine potential MNRTF application in

Study: 5010 ongoing April. Coordination with surrounding
Design/Acquisition: ' jurisdictions will also pricritize acquisitions
Construction: and projects. Consider portion of property
based on schools use.
PROJECT COST DETAIL:
Park Development/Property Acquisition General Fund - unknown
Purchase
: ~ Price2008 6.5 acres $83846/acre $545,000
MNRTF Acquisition unknown
EXPENDITURES (|n thousands}
: _ o s e g Beyond ) G
Fundmg Source B Pnor Yrs: FY13-14 FY14-15|FY15-16] FY16-17 | FY17-18 | ‘FY18 .| TOTALS
General Fund . _ $0
MNRTF Acquisition unknown $0
Anticipates 3 acre purchase . | $0
| TOTALS | $0] $0] $0} $0] $0] $0] $0] $0}

P45



SRR [ |

\rpeimseg) Bk Ad E-LE Ad Ad SSEAd SR AL Ad  S3TEN0E DIONNS  SWOOS N L33r0dd (mma g -vagsas

S N T ONOASA S84 1R JEa) iy Je3y ug J23) pug  Imaj )s] Lozroes ~wosicl}
30130MN

LHE-ZL0E AL BT =

sapeg yo sSemn, (8




UOOERRISL| EMSPIS My PP AsoH veg| ZL0Z0ETO)
UDIEESU| WENAPIG M) PROM JINER m—.nﬂ..aﬂ.ﬂm
seday Jouly HENIPS | 60020 m._.._.
soejday pue Jiedey NIBMApIS [ENUUY | G00Z-07E-10)

ALMMENI T ONY SHTVMITES



oy

= s
L 1 bk UBRd JSIsely Jaemuasas| C10Z-0"L-k0

HIALVM W0LS

ETRIEIRE) (R

CEHREE MR EEE

. T E_ EL
_ E..m.lpw
| JL5FY ERped]
e~ e T | [ — L EL TUBEAAIG PR DUnEPnSay PPOY Jowed | ZL0Z-0°9- 10
dLS-Pe [EsSpad
e
pund j@ens
[T - £l adeoseans 1PeNs [BRUeD| F0C-078ED
ls= :Jok pundizans| vl 0|3 “Dujeas HIEI-SOURUEUIER YOS PEoH| S00T-0'S-20
06 puniieans| 1L TEmann] 55a00% Mdl| CHTT L0

SATTTV ONW S1ITHLE

Wnn zL ! Ok |
- — T [T r =% STVLOL ROLLD3S
oz I pgEERS] 0L SAEDUN UELd $2056M] LLOZ-0 G+
f 1 g ERuen| | 7L AUEMPOS Jurabeue Lussd| Ba0T-0S-E0
3 pund Essuen| 71 Asojpuand) aal ] EOIE-0sE0
o ERD _punjeres] oL PO Fousumup Duieoz| QLOZ-0S-10
SLAd BE-LL A4 L1-9L A4 AbSEAd SRR Ad PEEL A SIEN0S SMKIRTH  =ZH0OS N 1030044 Rl S
aNQAZ Al WS JER) ke A PJE JED) pUZ JER S L33rgud o]
WLED ElSE |
= — Asmzmmg pung pue pakond Loarted
WIZ-ZUIE A 41D



o

<
S193r0Ed NOLLYHI4009 TynonTa

STLOL NOILD3S

jussaepday UIBLARIEN PeoY JeNeg| ZLO0Z-0°6-60

SBEIC)S JaVenn FoURDIoWIE | SO0 680

51855y DURD|ING - Wagshs Japepy| LLOE-0 6 LD

Sessy puausdinby - washs JaEm| |LIE-E90

UTELLIBIEM, J98RS puces) ELOE-0NE-50

HEINUGSUOT]) BIEM JNEM PUZ| SOOT-0N60

oo LR FIEM BaN feoH 0| sD0Z-0NETD

UFEJ JAEML Mal s pustD | GO0E06-20

FusLEOR|CeY LTRUUSIEN, J220S J0qNy LUy | EL0Z-06-10]

WELSAS "3lWM

STVLOL NOLLOSS

WAy ey peod Jarg] TLIZ0Red)

W buippng - washy = M) LLOZ0ESd)

SJaSty JUMDMNDS - WRLSAG JarEmaase | 1L0Z-0"2-10

uoissinbony Maadoud duvm| | LOZ-0'e-E0

peaweoe ey We Jamas (Bans puerd| B00Z-0'2Z0

UOGEIRBEY Jamag Aegiueg| S0RZ-0"E L0

YL LS

a 2r-ik L9k A4 9b-SL A4 Sl Ad PLEL Ad 530WNOS DNMNNE  FHOOS

S smmrim:  2ocmaen ONOASS JB3jIRc JEa) iy I8, pIE JE2L PUT 128l S|

FeEurang, pund pue siaid
LHIEZIOE A B0
s2peg o slema,



DO BHIT0E RIELEES IR00 QLOZ - SRRSO IRERS R 7 BSEd
BRIomi Ly SERIRET ST LM - SRS YRS R
+D0000 TS - 900 pEREDGYY - AEDE RaULEOa] By
00600 TS - 1920 peredaguy - 1o SSemn

HOOUTISE - 2GS PRGNy - LOEnEcy AL 0oUEs- SRy

STWLOL ONWED

STVLOL NOLLD3S

=S|I, N, uogoRwacy)) [1BY) Fpaog O spog| pe0E-0N0 LD

e a BLAd BlLbAd D198 Ad 9FSEAD SEPEAD FRELAD  S30WN0S DNIORMY  SHOOS INVN LI3r0ud {mag-uogaag
e amomown ONCASE JRaj g JEj iy JRap PIg SRS pU  Jma)3s) L0antRsd ~Haoud]
CRIVTLLES Lo N pund pus el u.hum.uﬁn_
LLOE-ZVOE Ad 6B . b=
Japea) o aliegip, o



EY =

Capltal Prajects

Theme -

Park Improvement

Event and Promational

Materials

DRAFT 3/20/13

1 issi 5

[TOTAL PROJECT [BUDGET DONATIONS
COST REQUEST |GRANTS  |(potential)
Commununity Park Path
Reconstruction 560,000 515.000] 545,000
Banches at MCP Morth play
egulpment 54,000 54,000
Bike Racks-coordinate with 5H ' 51,000 51,000
valuntears or
Mill Creek Park Phase 2 - Natural solicit
Pathway Develapment £2,500 52,500 donatiens
Community Park Soceer Nets 52,000 52,000
Community Park Timber Borders 52,000 52,000
lee Rink 54,000 51,000
Installation 51,600
Malntenance 51,600
Mew Liner 580D
Eastar Eﬁg;tr:wugnnm and
Geocache 51,000 $1,000
Misc. Equipment Repairs or
Replacement (benches, trash cans,
swings, equipment, atc.) 55,000 45,000
Dexter Daze Event Sponsorship 51,000 51,000
Marketing-work with County B2B
miaps 51,000 51,000
TOTAL $82,500 537,500  $45,000 $1,000

* |f Passport Grant not awarded PARC recommends use of funds for Lions Park Play Equipment
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ITEM

Mobilization
Tree Protection
Soil Erosion
Clearing and Grubbing
Installation on construction access
Soil Excavation, removal and disposal
Install Temporary Shoring, Temp. Crane Pad and restoration
Asphalt Path
Boardwalk with railing

~ Fencing - 6 foot wood privacy installed
Final Grading and seeding
Landscaping - buffer plantings
Engineering Design
*Assumes no bridges or retaining walls

Connecting Communities Grant - $225,000

P52

QUANTITY

O N G S W EP I Y

1000 If
500 If
500 If - 83 sections

20
15% of $600,000

PRICE
$50,000
$15,000

$8,000 -

$65,000
$5,000
$20,000
$25,000
$40
$600
S13

TOTAL

TOTAL

$50,000
$15,000
$8,000
$65,000
$5,000
$20,000
$25,000
$40,000
$300,000
$1,079
$20,000
$4,000
$90,000 -

$643,079



OHM

|
ARCHITECTS, ENGINEERS. PLANNERS, Advaneing Commumties*

Mareh 15, 2013

VILLAGE OF DEXTER
8140 MAIN STREET
DEXTER, MI 48130

Attention; Ms. Allison Bishop, AICP
Community Development Manager

Subject: Village of Dexter
D1 Trail = Preliminary Engineering Alternatives Analysis
Proposal for Engineering Design Services

Dear Ms, Bishop:

OHM Advisors is pleased to submit this proposal for engineering services to perform a preliminary
engineering evaluation for the proposed D1 trail adjacent to the DPW faeility.

PROJECT UNDERSTANDING & DESIGN PARAMETERS

The Washtenaw County Country Parks and Recreation Commission is (WCPRC) in the process of
constructing trails along the Huron River near the Village of Dexter as part of a continuing elfort to create a
teail spanning the County from the its borders with Livingston and Wayne Counties. Segment D1 of this trail
is proposed to connect the Village of Dexter to Dexter Huron Metropark. The design is based off a
preliminary alignment plan developed by Pollack Design Associates.

While trails are under construction immediately east of the DPW facility, the segment between the DPW
facility and Central Street remains in the design phase. WCPRC has engaged the services of Conservation
Design Forum to develop design plans for this remaining section. However, prior to completing the final
design, the Village has been asked to provide guidance on determining a preferred alignment for the trail on
the DPW property, The guidance is required to help resolve issues related (o the DPW driveway, DPW
property use and also evaluate impacts to Village assets.

In an effort to provide the WCPRC design team with the necessary elarifieation related to a preferred
alternative, the Village Council directed staff and OFM ro perform a review of alternate routes around the
DPW facility. The review will include two alternatives. Each alternative will be analyzed against the
following criteria:

*  Horizontal Alignment
= Vertical Alignment
*  Floodplains
*  Wetlands.
B DPW Property Impacts
*  Utility Crossing
*  Cost
OHM Advisars
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 7345226437 OHM-Advisors.com
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D1 Trail — Preliminary Engineering Alternatives Analysis
March 15, 2013 .
Page 20f 3

SCOPE OF SERVICES

The following is a detailed scope of services to deliver the project outlined above:

1. Develop a base map using readily available GIS information including 2-foot contours, FEMA

" floodway information, National Wetlands Inventory information, prior wetland assessments, parcel
data and utility information. '

2. Develop two conceptual (2) alignments near the existing DPW facility. The alignments will be
designed per current AASHTO requirements. Design will consist of a horizontal and vertical

alignment review. _
a. Alignment 1 (north) will consist of a route north of the DPW facility and will abut the

westetly property line of the DPW facility to accommodate a future yard and storage facility.
b. Alignment 2 (south) will follow the cutrent route proposed by CDFE.
2. Perform a preliminary analysis that identifies impacts to floodplains, wetlands, DPW property, DPW

dtiveway and utilities.

3. Develop preliminary cost estimates for each alternative. Costs for HMA pathway and boardwalk
construction will be based of the Hudson Mills Trail project bid results.

4. Prepare a technical memorandum describing the findings of the analysis. Include figures showing
proposed routing of the pathway and locations of HMA and boardwalk sections.

5. Attend and present findings at one Village Council meeting.

ADDITIONAL SERVICES

In the event it becomes apparent that additional tasks will be required to complete the project, OHM will
provide a separate proposal for professional services to the Village for approval prior to carrying out those
items,

DELIVERABLES
OHM will provide th;z Village with the following:

" Technical Memorandum summarizing Findings and a Preferred Alternative

¥  Conceptual Plan (227 x 34)
= Engineer’s Opinion of Probable Cost for Alternative 1 and 2

FEE

OHM proposes to provide the above outlined professional engineering services on an hourly, not to exceed

- basis as follows:

TOTAL FEE $1,100.00
OHM will invoice the Village on 2 monthly basis.
SCHEDULE

Upon recéiving approval, a technical memorandum will be provided to the Village within 3 wecks.

OBM Advisers
34000 PLYMOUTH ROAD T 734.522.571%
LivChin, MICHIGAN 48150 F 7345226427 OHM-Achisors.com



D1 Trail — Preliminary Engineering Alternatives Analysis
March 15, 2013
Page 3of 3

CONTRACT TERMS AND CONDITIONS

This proposal shall adhere to the OHM Standard Terms and Conditions, dated March 2003 with Section No.
7 is omitted per request of the Village. :

We thank you for this opportunity to provide professional engineering services. Please do not hesitate to
contact us if you have questions. *Should you find our proposal acceptable, please execute both copies of the

attached agreement and teturn one copy to us for our files.
Very truly youré,

OHM ADVISORS

%- o
oze, P.E.

Patrick M. D
Project Engineer

cc Rhett Gionevelt, P.E., Prncipal
Donna Dettling, Village Manager
file

P\0126_0165\0130130011_General_Services\Segment D1\ AlternativesPropsouldocx

Village of Dexter
D1 Trail - Preliminary Engineering Alternatives Analysis
Engineering Services

Accepted By:

Printed Name:

Title:
Date:
QM Actvizors
34000 PLYMDUTH ROAD T 734.522671

LIVCNiA, MICHISAN 4£150 F 734.522.6427 OHM-Advisors.com
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Allison BishnE PN C—

From: Allison Bishop <abishop@dextermigov=

Sent: Friday, March 15, 2013 10:57 AM

To: ‘Keough, Shawn'; vaughnc@ewashtenaw.org

Cce: Donna Dettling (ddettling@dextermi.gov); 'Dan Schiaff' {dschlaff@dextermi.gov); Kurt
Augustine; Judd, Patrick (PJudd@cdfinc.com); Droze, Patrick

Subject: - RE: MDOT Discussion - B2B Trail near DPW

Follow Up Flag: Follow up

Due By: Monday, March 18, 2013 4:00 FM

Flag Status: Flagged

All =

| spoke with Josh DuBruyn from MDOT this morning. Josh basically said that we {County and Village) need to submit a
site plan showing the trail at the northern most point along the MDOT ROW. He said that they are willing to consider
trails in the ROW, however they want all trails at the outermost place possible. He indicated that they are concerned
about setting precedent with trails throughout the ROW and that they need to provide space for maintenance, staging,
future expansion, and need to have comfortable space to operate the tracks within the ROW (which is limited when

tralls are too close to the tracks).

He said that they reviewed what the plan would look like and they believe that the distance from fence to rail of 12-18’
is too narrow. | understand that this will not really change even with the trail on the north side of the ROW, however

_they prefer the tral being as far as possible from the tracks.

He also expressed to me that they discussed what they understood about the DPW operations, including the number of
employees (4) and the hours of DPW operations (M-F, 7-3) and felt as though the peak trail use times would result in
some use interaction, but not frequent. MDOT felt as though signs and notification was sufficient to address the
concern. Winter maintenance would also play Into the months of the year that the trail was used. They are
“hypothesizing” that peak trail use will be after 3 and on weekends.

| asked about process and timing once we have a plan submitted and Josh indicated that MDOT reviews and provides
Amtrak with an opportunity to comment and then we would begin the easement and legal review. Given that this is all
new to MDOT they have no idea how long it would all take.

Maving forward | think we need to meet again. | am expecting a proposal from OHM by early next week to review the
scope for researching the alternative alignment behind the DPW and then Council will review the new information from
MDOT and the scope. Following the Council meeting on the 25" maybe we could meet to determine what design
changes need to be made, if the current alignment continues to move forward.

Items that | think need to be reviewed again:

Notification and signage plan for trail crossing DPW drive.
Changing 45 degree crossing to a 90 degree - 4 way stop
Paving of DPW Drive; storm, curb/gutter

Cross-section of trail where vehicles will be driving

Please let me know your thoughts,

Thanks.
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Please note that the Village’s email addresses have been changed. My new email is abishop@dextermi.gov. |
will continue to receive emails at my old email address for a limited time. Thank you.

Allison Bishop, AICP

Community Development Manager
Village of Dexter

734-426-8303 ext 15

From: Allison Bishop [mailto:abishop@dextermi.gov]
Sent: Tuesday, March 12, 2013 3:46 PM

To: 'Keough, Shawn'; vaughnc@ewashtenaw.org
Cc: Donna Dettling (ddettling@dextermi.gov); 'Dan Schiaff' (dschlaff@dextermi.gov)

Subject: MDOT Discussion - B2B Trail near DPW
All =

| called Josh DuBruyn, MDOT Pedestrian Representative, that was at our meeting with MDOT at the end of January to
discuss seme of the challenges and concerns that we are having with the B2B trail alignment crossing the DPW drive.

Josh Is the pedestrian advocate (for lack of his official title) for MDOT therefore | contacted him in hopes that he would
consider helping us get MDOT to acknowledge our concerns with pedestrians crossing the DPW drive and how we may
go about getting MDOT to reconsider the pedestrian trail on the north side of the DPW drive.

Josh was very receptive to the challenges that | attempted to outline in the design. Josh indicated that they have been

experiencing an Increase in RR and trail projects that are challenging (specifically mentioned Dexter and
Kalamazoo). Josh also mentioned that they need to have an in-house discussion about philosaphy of rails to trails, trall

construction, sense of place, place making, context sensitive design, etc. now that they own the rails.

Josh mentioned that he needed to talk with his boss about how they can work with communities to build trails that he
believes are supported by Governor Snyder and within the scope of their goals. He said that they have a staff meeting
tomarrow and that he will bring up our project challenges and discuss how MDOT as an agency can work more
collaboratively with communities,

Josh also mentioned that his former boss, Tim Heffner, Is now the Director of the Office of Rall. Josh stated that he
knows that Tim supports the concept of trails and just needs to figure out how they can work together.

Josh will follow up with me this week or early next, but | feel as though Josh can help the Village advocate for the initial
trail alignment south of the DPW Drive that would eliminate the crossing. Stay tuned.

In the meantime | am going to request that OHM provide me with a “very” preliminary cost estimate of what it would
take to review the alternative alignment behind the DPW and to identify some of the challenges that may exist.

Thanles.

Please note that the Village’s email addresses have been changed. My new email is ahlshgg@ex'termi.nuv. I
will continue to receive emails at my old email address for a limited time. Thank you.
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VILLAGE OF DEXTER cnicholis@dextermi.gov
g0V
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President K{eough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: March 20,2013

Re:  Dexter Area Fire Board By-Laws

Provided for Council’s review are by-law updates for the Dexter Area Fire Board, According to
the by-laws, revisions are required to be provided to the participating municipalities 30 days
prior to their adoption. No formal action by Council is required. The by-laws were last modified
on October 23, 2003,
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' DEXTER AREA FIRE DEPARTMENT
ADMINISTRATION BOARD
BY-LAWS
PROPOSED ADOPTION (April 18, 2013)

ARTICLE I — NAME

SECTION 2: CHAIR

The Chalr shall p1es1de at all meetmgs and insure observance of the operating
rules as may be detelmmed f1 om time to time by the Board. The chair has the

general 1espon51b111ty of. canymg out the stated purpose, adopted policies and
procedures of the: Board as contained in the Dexter Area Fire Department

Interlocal Agreement and these by-laws.
The chair shall be responsible for posting notices of meetings.

SECTION 3: VICE-CHAIR

The Vice-Chair shall assume all duties and responsibilities of the Chair in the
absence of the Chair, and shall assist in the performance of the duties of the

* Chair.
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SECTION 4: SECRETARY

The Secretary shall be responsible for preparation of the agenda, and make and

~ maintain a record of the Board meeting minutes, correspondence and other
materials as they may come before the Board. The Secretary shall be responsible

for all correspondence of the Board, including receiving and filing.

" SECTION 5: TREASURER

The Treasurer shall be responsible for insuring the Fire. Department accounts are
accurate as to the fiscal actions of the Board. The, Treasurer and Chair (or other
officer(s) designated by the Board) shall sign ¢ all’ checks approved by the Board.
The Treasurer shall work closely with Fire Ch1ef fo maintain a record of cash
flow and equity of the Dexter Area Fire Department funds ~and make available

to the board and public, a complete 1ecord of all transactmns--

ARTICLE IV - ELECTION OF OFFICERS s

SECTION 1 .

Officers shall be elected at the las regula'

heetin"g:::E cach year, and assume their
duties January ﬁ1 st of the succeedmg year

SECTION2

SECTION 3"
Vacancies in ofﬁces shall'be filled immediately by regular election procedures.

ARTICLE V- M

SECTION 1

The Board shall meet a minimum of six (six) times each year. The last regular
meeting cach year shall be to approve the Fire Department budget for the next

fiscal year.

SECTION 2
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A quorum of the Board shall be necessary to conduct business. A simple
majority of the regular member positions provided for in the InterLocal
Agreement shall constitute a quorum.

SECTION 3

A simple majority vote of the regular member positions provided for in the
Interlocal Agreement shall determine all decisions of the Board, except as

otherwise may be provided for in these by-laws .
: A

SECTION 4

Each member present at a Board meeting shali voteyesm no on each question,
unless the member or a family member hag'-“_é;;ﬁnancial‘inter_est in the item to be

voted on. A roll call vote is required QQQ}Jéétions relating to the appropriation
or expenditure of funds, or when called for by the Chair or a- Board member.

SECTION 5

Special meetings of the Board may be called by the Chair or upon written
request to the Chair by Board members from two (2) participating governmental
units. Notification must be in writing and state the specific intent of the special
meeting. Notices ¢f Special Meetings shall be. posted at the principle office of

each participatifig municipality, on the website of each participating

municipality, and at each station of the DAF D in accordance with the provisions
~ of the Michigan Open Meeti Act, P.A:267 of 1976, as amended. -
e e | o

SECTIONG - .

All meéﬁﬁgs shall be heldm aéchngnce with the Michigan Open Meetings Act,
P.A.267 0f:1976, as amé;i;ly;d. """ : | »

SECTION7 -

Parliamentary procédu_i?éé’ in Board meetings shall be governed by Robert's
" Rules of Order. '

- SECTION 8.

The Fire Chief or his/her designee shall be present at all Board meetings unless
excused by a majority of the Board members.

ARTICLE VI- ORDER OF BUSINESS
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SECTION 1

The Order of Business at the Board meetings shall be:
Call to Order

Roll Call

Approval of Minutes

Audience Participation

Approval, additions or deletions to the agende/{;/]-\f*'

Approval of expenses

Reports
Fire Chief
Others
Old business
New Business ke e

Dexter Firefighters Associe{ﬁbﬁ

SrmENMN-QFE0OE R

Hale

N. Adjournment
w

The 01 der of Busmess may be suspended by a simple majority vote of the Board
members present ki

ARTICLE VII~ SPECIAL COMMITTEES

SECTION |

The Chair may select a "Special Study Committee" from among Board
members. The consent of a majority of the Board is necessary for
implementation of Special Study Committee recommendations.

SECTION2

Each "Special Study Committee" shall have the right to recommend changes,.
corrections or reaffirmation to the Board in their designated area of study.

4
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Notlﬁcatlon to part101patn1g munlelpahnes (date)

Implementation of Special Study Committee recommendations are subject to the
provisions of the Dexter Area Fire Department Interlocal Agreement and these

by-laws.

ARTICLE VII-TENURE

All members of the Board shall retain all rights and privileges of their
appointment until either their resignation is submitted in writing to the Board of
their unit of government or that member is removed by his/her unit of
government, or, in the case of the “Member At La1 ge”, is removed by the DAFD

Board

ARTICLE IX- AMENDMENT OF BY-LAWS

2wer
PO S
PN . T

SECTION1 P

These by—laws may be repealed or amended by a maJm 1ty vote of the Board

government part1elpat1ng in the Dexte1 Area Fne Department Interloeal
Agreement with a written Notice. of Intent at least thlrty (30) days prior to an -
Administration Board meetlng at. Wthh the actlons Wlll be considered.

Agreement are null and V{)ld

ARTICLE X~ ADOPTION

\

Adoption by DAFD B0a1d (date)

Signature (DAF D Ch ‘:_‘-‘




DEXTER AREA FIRE DEPARTMENT
ADMINISTRATION BOARD
BY-LAWS
ADOPTED (New date 2013)

ARTICLE 1 - NAMF, o

The name of this committee shall be the Dexter Area F1re Department
Administration Board, hereinafter called the Board e

ARTICLE II — OBJECTIVES

The objectives of this Board are those set forth by'the Dexter Area‘-Flre

Interlocal Agreement signed March 26, 1985and amended December 6, 1999.
The Board shall be 1esp0n81ble for the safe, eco ,\'mlcal efficient operation of
the Dexter Area Fire Department. and shall make any’
achieve or maintain this stated objectlve :

FICERS AND THEIR DUTIES

ARTICLE IIT =
SECTION 1 "
The ofﬁcers of the Boald'!

SECTION 2 CHAIR"

general 1esp0n51b1hty of canymg out the stated purpose, adopted pohcles and
procedures of the Board as contained in the Dexter Area Fire Department

Interlocal Agreement and these by-laws.

The chair shall be responsible for posting notices of meetings.

SECTION 3: VICE-CHAIR

The Vice-Chair shall assume all duties and responsibilities of the Chair in the
absence of the Chair, and shall assist in the performance of the duties of the

Chair.

d all efforts necessary to
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SECTION 4: SECRETARY

The Secretary shall be responsible for preparation of the agenda, and make and
maintain a record of the Board meeting minutes, correspondence and other
materials as they may come before the Board. The Secretary shall be responsible
for all correspondence of the Board, including receiving and filing,.

SECTION 5: TREASURER

The Treasurer shall-submit te-the Board o ptﬁpa‘lﬂd—bﬂdﬁﬂ(—b—}‘—D&&E]ﬂbﬁ—ﬁ—&F
e&eh—yem—’Fhe—&e%m—l—hamlhng-M—F

ofﬁcer(s) dES]gﬂd‘tﬁd by the Board) shall sngn all checl{s appm‘md by the Board.
The Treasurer shall work closely with Fire Chief to maintain a record of cash
flow and equity of the Dexte: Axca Fire D&partmﬂn nda. and makc;. available

Nummai.mm shall br:: ]na.de fmm the ﬂom and election shall be by roll call vote.
Each thce.r shall be Vc:-terd on qapamtcly The nominee mccwmg a ma_lm 11y

takes office.

SECTION 3.

Vacancies in offices shall be filled immediately by regular election procedures.
ARTICLE V- MEETINGS
SECTION 1

The Board shall meet a minimum of six (six) times each year. The last regular
meeting each year shall be to approve the Fire Department budget for the next

2



fiscal year.

SECTION 2

A quorum of the Board shall be necessary to conduct business. A minimum-of-
#P.L&-{é—}—m&mbea-s—sunn]e majority of the regular member positions provided for
in the InterLocal Agreement shall constitute a quorum.

SECTION 3
A simple majority vote of the regular member Dﬂsnmns provided for in the

InterLocal Agreement offive(5)-shall determi é/ all decmlons of the Board,_
except as otherwise may be provided for mlt 2se by-

SECTION 4

BEach member present at a Board meeh g'sha!{ vote yes or no r.m each question,_
unless the member or a family membal has ¢ ﬂ. ﬁ qfﬁ] interest ir thg item to be
voted on. A roll call vote is 1equ’11'ed on quesug relating to the appropriation
or expenditure of funds, or when caJled fm hy the Chan or a Board member.

SECTION 5 A X

Special meetmgg::if the Boar:;l may be callgd by the Chall or upon written
request to the Chair by Board mcmber§ ﬂ'om two (2) partlclpatmg governmental
units. Notlﬁcatmn m‘ust I::e m Z" riting .:md Stdtl.‘- the specific mtent of the spaclal

SECTION 6
All meetings shall be hcld gn accordance with_the Michigan Open Meetings Act,

P.A. 2676 of 1976, as amended. m&mpemw%m"—
SECTION 7

Parliamentary procedures in Board meetings shall be governed by Robert's
Rules of Order.

SECTION 8

The Fire Chief or his/her designee shall be present at all Board meetings unless

3
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excused by a majority of the Board members.
ARTICLE VI- ORDER OF BUSINESS
SECTION 1

The Order of Business at the Board meetings shall be:
A. Call to Order
B. Roll Call _ i

C. Approval of Minutes e
D. Audience Participation f .
E. Approval, additions or deletions to thg:f@enda

F. Approval of expenses ._,r"f

G. Reports -'L::I;'{.E..ﬁen, £
I.  Fire Chief Yad
2. Others

H. Old business .
New Busmass """ :z':,:i-.;'--;;~. ik
Dexter Fneﬁghters Assqmatlon %

Audience parttupatmn

Future Agénda Itﬂm

: Cuncem'-z of Bumd Members

?—’EF?’-?'-“

Adiuurnment

".I "
e

SECTION2

The Order of Business may ‘be suspended by a twe-thirdssimple majority vote of
the Board members present.

ARTICLE VII- SPECIAL COMMITTEES
SECTION 1

The Chair may select a "Special Study Committee" from among Board
members. The consent of a majority of the Board is necessary for
implementation of Special Study Committee recommendations.



SECTION2

Each "Special Study Committee” shall have the right to recommend changes,
corrections or reaffirmation to the Board in their designated area of study.
Implementation of Special Study Committee recommendations are subject to the
provisions of the Dexter Area Fire Department Interlocal Agreement and these

by-laws.

ARTICLE VII-TENURE

removed by the DAFD Boald~

ARTICLE IX- AMENDMENT OF BYQLAWS

SECTION 1

These by-laws may be mpealed @: ﬂl‘ﬂt‘.
members. Such action can be cnns!dmed oYin after advlsmg each unit
govermnent paﬂ}CIPatzng in the Dcxber Ar aF ire; Depal tment Interlocal

nt ﬁi least thlrty (30) days plmr to an

condltmﬁ'.'. .jcpnlal ned lﬁ I.He adnpied Dexter Area l“n‘c Dcpm‘tment Intmlocal
Agreement are null and vmd

Notification to nm'u-:':i atinp. municipalities (date)

Adoption by DAFD Board (date)

Signature (Chair)
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' ”"‘“H":""‘“ Manager Report

B March 25, 2013

R i Page 1 of 3
VILLAGE OF DEXTER ddettling@yvillageofdexter.org
8140 Main Street Dexter, MI 48130-1092 “Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: March 20,2013
Re:  Assistant Village Manager &
Village Manager Report - Meeting of March 25, 2013

1. Meeting Review:
e March 11™— Coy Vaughn re: Segment D1 Trail meeting
e March 12" — 5H Dexter Coalition
o March 12" — Farmers Market/Community Garden Oversight
e March 13" — Visit City of Ann Arbor IT re: CMMS “summary below”
e March 13" - 3045 Broad Street Redevelopment Team-
o March 14" - Dextech re: Expansion Planning
s March 16" — Council Work Session - Goal Setting
e March 18™ — Utility Committee
e March 20" - DDA March Meeting

2. Upcoming Meetings:

March 271 — Farmer’s Market/Garden Committee Meeting
March 28" Sludge Project Progress Meeting

April 3% — Tentative Council/DDA Joint Session

April 9™ - ST Meeting

3. 8140 Main Street, Improve Primary Eeress. Attached is a memo that provides the

resolution to the Serious Hazards identified by MIOSHA at 8140 Main Street.

4. Protecting Public Rights of Way. Staff is working on finding ways to better protect

public rights of way during the construction of homes. The Zoning Compliance and
building permit process is being evaluated to include a step that would allow us to
document the condition of the ROW prior to the contractor starting the home and then
holding the contractor responsible for making repairs. We are also looking at the
Village’s Right of Way Permit and how we might integrate that into the Zoning
Compliance process.

5. Maximum Allowable Headworks Loading (MAHL) Evaluation. The MAHL Dratt report

dated February 2013 was formally submitted to MDEQ for review on March 21, 2013.
Staff is working with Mark Jacobs at Dykema on the Sewer Use Ordinance (SUO). DEQ
is helping us focus on which areas of the SUO need to be updated. Staff is also reviewing
SUO’s from similar communities. A service proposal from F&V will be needed to
finalize the Significant Industrial User (SIU) Permit for NUBCo. as well as assist in the
development of our Industrial Pretreatment Program to manage the requirements of this
SIU. :
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10.

1.

12.

13.

14.

Manager Report
March 25, 2013
Page 2 of 3

Speed Display Update. The Speed Display was placed on Fourth Street, March 1, 2013
but the battery died and it was charged and placed again on March 6", 1t is set for data
collection only (display is dark) for the first week and will be set to alert drivers to speeds
over 25 mph the second week. Data for Fourth Street will be provided the first meeting in

April. :

Computerized Maintenarnice Management Systems (CMMS). Dan Schiaff, Scott Maurer,
Allison Bishop and Donna Dettling attended an informational meeting on Wednesday,
March 13, 2013 at the City of Ann Arbor for a demonstration of City Works their
Computerized Maintenance Management System. Staff is researching various CMMS
models to determine the best fit for the village. Our goal is to develop a plan that Council
can support to implement and pay for an Asset Management Tool.

Farmers Market/Community Garden Meeting, The March and April Farmers Market
meetings have been rescheduled to April 9, 2013 at 5:30 p.m. at the Dexler District
Library. Following the meeting Jeff Peters will be giving a presentation to our vendors
with tips for marketing their individual businesses.

Woodchip Pile, The “Free” woodchip pile will be moved to the Dan Hoey property. This
information will be posted to our web site and facebook page.

Washienaw Area Transportation Update. Attached is a memo from Patrick Droze, OHM
providing an update from the WATS Technical Committee meeting held on March 6,
2013.

Utility Conunittee Update. A summary from the Utility Committee meeting held on
March 18, 2103 is attached for your review. Staff plans to have a proposed Change Order
#4 for the Sludge Project ready for action at the first meeting in April. We will also be
recommending an increase in inspection fees for OHM on this project. If you have any
questions, please contact me or any of the members in attendance.

Water Tower Maintenance Update. Staff is further evaluating the Dixon Water Tower
Assessment and Maintenance Planning Report that was completed last year. Dan is
concerned that the iron build up in the water tower will require attention before 2016
when we were planning to undertake the entire project at a cost of around $200,000.
We’re looking at breaking the work into phases, and will be recommending that the iron
build up removal and mud valve installation (to remove the iron in the future) be
undertaken this spring.

Request for Sewer. Larry Stalker, 2470 Baker Road called to request that he be able to
hook-up to the Village’s sewer. His septic is failing and he is sorting out what the
requirements are to hook up to the village. A map of his property is attached; 2470 Baker
is not in the village. Current practice has been to only allow water and sewer hook-up
under the terms of a 425 Agreement (Conditional Transfer).

3045 Broad Street Update. A copy of the “Draft” minutes from the 3045 Broad Street
Redevelopment meeting is attached for your review. If you have any questions, please
contact me or any of the members in attendance. '




Manager Report
March 25, 2013
Page 3 of 3

15. Second/Hudson Sidewalk Alignment. Staff and OHM will be meeting with Mr.
McCargar and Mr. Tierney on March 21, 2013. The topography data was collected the
week of March 11, 2013. Once OHM completes a proposed alignment it will be
forwarded to Council. There will be a discussion item to review the proposed alignment
at the April 8, 2013 Council meeting. The goal is to bid the project in mid-April.
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VILLAGE OK DEXTER A _ ddettling@dextermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Donna Dettling, Village Manager

Date: March 11, 2013 '

Re:  Proposal for Construction Services
Improvement to Primary means of Egress

After sorting out the code requirements and working through this matter with Deb Gundry and
her staff at MiOSHA, it turns out we simply need to improve the primary means of egress, we
DO NOT need to create a secondary means of egress. I am working with local contractors to
complete this work, These improvéments are expected to be under $5,000.00; therefore I'll be
completing the work as soon as possible and introducing a budget amendment on account
101.301.000.935.000 to cover this improvement. There is $200 left in this account and my plan

is to amend the budget after I’ve confirmed the final cost.

I have included emails as well as other documents that provide the back up for how we arrived at
this conclusion.

February 22, 2013 email from Deb Gundry, reprinted below:

“There seems to be some confusion as to what George indicated on his hazard survey (items 2
and 3 of the report). What we (MIOSHA) are looking for is a primary means of egress not g
secondary means. The current means of egress does not meet our standards as a primary exit
because of the location of the living/sleeping quarters on the 2 floor along with the maze design

_of getting to the stairway, then the construction of the stairway, and then the maze at the bottom

of the stairs to get to an exit; hence, no clear path of travel to get to an exit.

In reviewing Donald Dettling required actions it reads as follows:

“Construct a second means of egress from the second floor. This exit shall be: 1) A wiridow
meeting the requirements of NFPA 101 32.2.2,3.1 and said window shall exit onto existing
balcony or a new balcony. Or 2) Install a door and stairway meeting current State of Michigan
Building Codes exiting directly to public way. Remove or limit obstructions within the path of
egress this path shall be at least thirty-six inches (36") in width.” In reviewing these two options
only option #2 would be allowed for the abatement since we are requiring a primary means of
egress.

In September, I sent George Zagresky an email indicating options for these two hazards, and he
Jorwarded the emdil to Jason. As you will see, there are four options to abate these two items. [
did also list an interim protection option, however, it is only for interim protection which is
similar to Mr. Dettling’s option 1.

Immediately after this email is sent, I will forward you the September email.

Ifyou or anyone else has any questions, please feel free to give me a call.”

Reprinted below are the contents of the Sepreh’zber email:

Install a fire escape stairway firom second floor
Do not allow sleeping on the second floor — set up on first floor
Bring in a mobile sleeping unit
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Remove obstacles in getting to the stairway i.e. add additional doorways; remove walls (there must be a clear path
of travel to the stairs and within the required distance. Once the employee gels to Ist floor they would need to be
able to exit immediately without traveling in a maze or high hazard area (truck bays).

“The above options would allow abatement of the items.

Interim protection options: &
Install an egress knock out window in current sleeping quarters with a fived ladder on the outside of the window,

add extra fire extinguishers, extra smoke detectors, possibly have the 911 operator serve ds a walch person if
located in the same building of the fire house. Some or all of these may be an option, but it is still only interim
protection and would need to be abated in the near future.

The attached letter, dated February 25, 2013 from Donald Dettling, Fire Inspector reacts to the
information provided above from Ms. Gundry. I was able to discuss the February 25, 2013 letter
with Ms. Gundry on March 1, 2013 and she followed up with written guidance in an email,

reprinted below:

“As we discussed on the phone this morning (3-1-2013), Option #4 which includes six items is an
acceptable means for interim protection for items #2 and #3 of George Zagresky's hazard
survey. The stairway still may be nonconforming to MIOSHA ’s Part 6 Fire Exits, Rule 647 (1)
Table 3 which states the minimum width clear of all obstruction except handrails must be 36
inches where total occupancy of all floors is served by stairway is less than 50 persons due to the
stairway's current width and also Part 2 Rule 223 (1) which states - A stairway or a Sfixed
industrial stair shall not have a slope of more than 50 degrees or less than 30 degrees from the
horizontal .... due 1o the current slope of the stairway; however, we realize this is interim
protection and the Fire Department/Village is moving towards building a new fire house.

Please keep me informed of your progress, and if you have any further questions, please do not
hesitate to call me.” . ‘

Ms. Gundry also reviewed this information with enforcement staff in her office, and they agreed
that improving the primary egress resolves the serious hazard noted in the survey conducted last
April. The stairway as Ms, Gundry pointed out in her email still may be nonconforming, but she
assured me that a citation for the nonconforming stairs would be considered an other than serious
(OTS) hazard. There are no fines or penalties associated with OTS hazards.



Dexter Area Fire Department

February 25, 2013

Danna Dettling

Manager

Village of Dexter
. 8140 Main St.

Dexter, Mi 48130

Subject: Recently received e-mails from Deb Gundry {MIOSHA Case # 36G12141)

. Mrs. Dettling:

After reviewing e-mails that have recently been forwarded to me dating back to September 26" lam
getting a clearer interpretation of the hazards. Mr. Zagresky is correct in stating you have to protect
your employees today while we wait for a new fire station. | was also unaware that MIOSHA was

. suggesting or has suggested “interim protection options”. |

As | have determined the travel distance from the farthest point in the sleeping area to the exit dooris
seventy-three feet (73’) the Code (MIOSHA, NFPA & State of Mi Building) requires that at se'venty—ﬁve
feet (75’) or more a second mean of egress shall be provided. The exit travel path goes from the sleeping
area (Residential Board & Care Occupancy) through the office/meeting room (Business Occupancy} to.
the exit. Therefore MIOSHA claim of needing a second means of egress could be challenged as both
Occupancies require the means of egress to be at or over seventy-five feet (75) before a second means
of egress is needed. When you apply the mixed occupancy matrix the distance is still seventy-five feet
(75’) and at no point does an employee have to travel through the'highest hazard occupancy apparatus
bays (Storage Occupancy) to gain access outside the building. However | believe this is not a path the
village wants to go down nor do | suggest this course of action.

May 1 suggest that you offer the following: (option #4 e-mail dated September 26, 2012} 1} Relocated
the doorway going to the sleeping area to a location directly accessible to the stairway (this action
reduces the travel distance from seventy-three feet (73') to forty-nine feet (49’) {15'first floor 8'stairs
26' second floor) this also removes the “maze hazard” along the exit travel path 2) Remove the door
located at the bottom of the stairwell. 3) Construct a cover or remove and replace pocket door that goes
from the meeting room directly to the fire truck bays (NOT within the path of egress} with an approved

* fire resistant rating of not less than 2 hours door or wall 4) Install a fire alarm horn/strobe device within
the sleeping area, if owner can demonstrate the existing horn/strobe device {located in the meeting
room) meets at least 120Db audible notification within all areas of the sleeping area. A strobe only

device will be required.

om

8140 Main Street * Dexter, Ml 48130 « (734) 426-4500 Departmeni o (734) 426-8537 Fax * dexterareafire@aol.c
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Page 2, Letter to village of Dexter: Recently received e-mails from Deb Gundry

5) Connect and continuously monitor existing fire alarm system to an approved central station.
6) Replace/repair existing exit door on the main level so theswing of the door is with the travel path of

the occupants exiting building.

Other options made within this e-mail under Interim protection options # 1: There is no need for
another fire extinguisher as there are already 2 located in each occupancy on the second floor (Code
requires 1). Adding more smoke detectors are not needed as the entire buildings is already equipped
with a heat & smoke detection system with full building notification as well as pull stations. (MIOSHA
requires 1 smoke detector and 1 carbon monoxide detector within the sleeping area)

By implementing the above action items ifﬁny helief the intent of protecting the employdes have been
met by removing the maze hazard within the mean of egress and establishing a clear means of egress
from the second floor to the first floor and out the exit door. The other action items only enhances
safety and protection of employees from heat/smoke/fire by physically separating the higher occupancy
hazard from the sleeping area. By notifying the employees of fire/heat/smoke via the existing and
improvement made to the fire alarm system whereby the fire alarm system would activate in a fire’s
incipient stage providing far more time to exit the building than what current code requires.

| would suggest a phone conference with Ms. Gundry or meeting with Mr. Zagresky or any combination
to resolve this matter in the shortest amount of time possible.

Regards:

Donald Dettling
Fire Inspector.

Enclosed Photo file shows existing conditions, means of egress components and proposed

improvements

Cc/
Loren Yates Fire Chief
Jason Hilberer H & S Officer
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ARCHITECTS. ENGINEERS. PLANNERS. Adv, H?”‘f!;‘({ TGS

memorandum
Date: March 18, 2013

To: Dcenna Detling
From: Patrick Droze & Rhett Gronevelt

March 6, 2013 WATS Technicat Committee Meeting

Re: March 18, 2013 WATS FAC Urban Meeting

TECHNICAL COMMITTEE MEETING (MARCH &, 2013)

The March 6, 2013 Technical Committee meeting of WATS included general updates as well as four new
business items. These included:

1. Voting to approve FY 2011-2014 Transportation Improvement Program (TIP) -
FY 2013 TIP Amendments.
2. Information on FY 2011-2014 Transportation Improvement Program, Administrative Modifications.
3. Information on the SEMCOG Congestion/Air Quality (CMAQ) selection process
4. Voting to prioritize 2015-2017 CMAQ WATS Region projects.

A brief discussion of the items follows:

ltem 1: FY 2013 TIP Amendments

This ftem included amending 5 pro;ects to the TIP (four additions and one deletion). The projects were fransit
related and involved an overall increase of $459,000 to the TIP. The increase of costs was offset by funding
through grants for the projects.

item 2: FY 201 1-2014 Administrative Modifications
This item included minor (<$25,000) administrative modifications to twelve items on the current TIP.

Item 3: SEMCOG CMAQ Grant Selection Process

Representatives from SEMCQOG presented on their region-wide process to select CMAQ eligible projects. An
example of a CMAQ project might incfude traffic signal interconnects such as those completed within the
Village traffic signals. Other projects include roundabouts and equipment replacements such as street
sweepers or busses. Projects are submitted and are scored based on their cost effectiveness in reducing
volatile organic compounds (VOC) and mono nitrogen oxides (NOx) over the life of the project. Additional
factors such as the importance of the regional corridor on which the project is proposed, the presence of
existing congesticn and timely implementation are also used in scoring, through at a much lesser rate than
removal of VOC and NOx.

Currently, the SEMCOG region CMAQ funds are divided into transit and non-transit categories. Under
SEMCOG selection policy, each County receives funding for their top project using the scoring discussed
above. After each County has received its project, all of the remaining applications are combined and scored
collectively. The remasnlng funds are then distributed to the highest scoring projects throughout the SEMCOG
region until funding is exhausted.

OHM Adyvisors
34000 PLYMOUTH ROAD T 734522671
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com
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March 2013 WATS MEETING UPDATES
Page 2 of 3

item 4: Prioritization of WATS CMAQ Projects

Historically, WATS had developed its own scoring system as a way to demonstrate to the public and the

Federal Highway Administration that a system was in place to prioritize its CMAQ projects. However, after the
discussion of SEMCOG's scoring, it was determined that a local ranking at the WATS level had no discernible
value to SEMCOG. Based on this, the Committee to voted to submit the WATS CMAQ projects for 2014-2017

to SEMCOG without a ranking.

Other items:
The Public is invited to provide feedback on transportation projects related to the 2040 Long Range Plan. By

visiting http://www.micommunityremarks.com/miwats/, users can find planned transportation improvements
and provide comments on each project. In addition, if there is a desired project that isn't included in the plan,
users can "add” the project to the map
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March 2013 WATS MEETING UPDATES
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FEDERAL AID COMMITTEE — URBAN MEETING (MARCH 18, 2013)

On March 18, 2013 the FAC Urban Committee meeting met to discuss the distribution of Federat STP-U funds
recently made available through MDOT & SEMCOG. The Ann Arbor Urban Area was allocated approximately
$533,000 of additional aflocation, with the preference to FY 2013 projects, and the possibility of FY 2014

funding.

Given the time constraints, the Committee approved moving a FY 2014 project (Grove Rd) to FY 2013 that
was listed as an Advanced-Construct project. The remaining funds were moved to FY 2014 and distributed in
the 2014 projects. The Village does have a FY 2014 project (Ann Arbor Street from Baker to Kensington}, but
it is already funded to 80% with Federal Money, and was not in a position to easily accept additional monies.
We did indicate that the Central Street project (2“d to 3"’) that was recently funded with TEDF money could

possibly absorb additional funds.

The additional funding to other agencies will continue to allow the Village to request increases in future (FY
2016/17) projects that are being limited by the ongoing population target distribution,
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Dexter Utility Committee Meeting Notes

Topics of Dicsussion:

Donna opened up the meeting to Rhett to give download on the current Sludge Handling Project status:

Rhett indicated that the project is roughly 35% complete. The contractor is slightly behind the
original detailed schedule, but still claims to be on track for 11/30/13 completion. Three Change
Orders have been completed to date, and the group reviewed the status of the current contract
with AZ Shmina.

o Construction Contract value is as follows:

= $2,867,000 — Original Bid
$(115,400) — Change Order 1
$ 100,984 — Change Order 2
$41,241.50 ~ Change Order 3
$2,893,835.50 Current Total

o Discussed Construction Engineering budget, and part-time staffing on-site to maintain
approved project budgets. Current schedule has been 2-3 days/week of coverage.

Dan Schlaff discussed concerns with the WWTP/WTP staff being stretched thin by the existing
work done to maintain the plants, and accommodating construction work on Sludge Project by
altering operations at the plant as required. Dan feels the project needs additional coverage on-
site and his staff does not have the time. The Village is considering requesting up to an
additional $90,000 in inspection budget for OHM to be out here more than 2 days per week.

o OHM and The Village will work with one another to coordinate being on-site as a means
to save cost. If OHM isn’t required out on site, they won’t be here,

o Some difficulties experienced on site with contractor requiring more of OHM’s attention
and time to coordinate properly and keep construction operations from impeding or
impacting Villages day-to-day operations.

Rhett & Chris reviewed the Post-bid Project Cost Tracking Sheet.
o Reviewed changes that have been considered to the contract, initiated by the Viliage,
OHM, or Contractor.
= Several have been denied or rejected.
= Approved changes have been incorporated into the Change Orders (1-3)
»  Several pending changes are being considered, the largest item being a second
new Boiler.

o The group reviewed the original plans to salvage the existing boiler, and the conditions
that have caused us to seek installation of two new boilers. The boilers (proposal
request C and I} comprise nearly $165,000 of the total additions to the contract value.

o Considering what has been identified thus far, we are estimating that project
construction cost changes could total approximately $145,000 above the funding
already approved for construction.
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Donna reviewed the projected cash flow in the Sewer Fund. Currently it shows an additional
$100k in FY 2013 and FY 2014 to cover additional costs from the Sludge project that are not
covered by the loan. After discussing the items above ($150k for construction, and $90k for
inspection), the Committee discussed showing a potential need of $250k from the Fund over the
next 2 FYs, _

OHM to draft Change Order #4 once negotiations with AZ Shmina are complete. OHM to draft
Scope for additional on-site inspection budget. Currently targeting this information for first

Councii Meeting in April.
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Team Minutes
3-13-13
1
“3045 BROAD STREET” REDEVELOPMENT TEAM

DRAFT MINUTES
[Wednesday March 13, 2013 at 5:30p)

The Redevelopment Team met at the Village Office on Wednesday, March 13, 2013 with the following present:
Jim Carson, Allison Bishop, Donna Dettling, Steve Brouwer, Shawn Keough, Donna Fisher, Derk Wilcox, and

Tom Covert.

Also in attendance Jim Chaconas of Colliers Real Estate and Paul Ganz of DTE.

Jim Chaconas of Colliers provided the following:

e (eneral guidance that an REFP isn’t very effective in getting responses from Developers. In his
experience an RFP doesn’t get you where you want to be, Marketing site nationwide will help
get interest and get project executed.

¢ Developers don’t want to fight with local units of government. Must have a clear goal of where
you want to be so that developers do not have to guess. All Commissions/Committees should be
on board. ‘

¢ Best to take building down to remove more of the risks and entice more investors. This would
help get the best deal for the Village/DDA. This helps you get better investors looking and more
money.

e The Village and the DDA need to know what they want on the property. Provide general
guidance on desire for residential, retail, office or some combination of uses. Architectural
guidelines as well, _

» (et all the pertinent information out in a Marketing Package.

¢ Shawn suggested that we involve all groups (DDA, Village, PC, Parks, Dexter Chamber, other?)
and Jim Chaconas concurred that a successful Marketing Package involves gathering feedback
from all groups early and often.

* Village/DDA can work with Colliers or another agent to develop a Marketing Package.

e Agent would get the word out with the Marketing Package and work with those interested in
presenting a plan for redevelopment to the Village/DDA.

¢ Agent would bring qualified responses to the table for further review.

» Proposals for a marketing packet are typically 6% of the property selling price. A fee would need
to be negotiated upfront with the agent, in case the properties were sold at a discounted amount.

Paul Ganz of DTE provided the following:

¢ Provided a brief update on infrastructure upgrades. Three new substations in our area.

¢ Very tough to site and feed a new substation.

e DTE needs all of its substations.

¢ DTE can be creative with design features in and around substations. They’re willing to work
with us on how to improve the aesthetics.

e Screening and density of poles are definite possibilities.

¢ Moving the substation onto the property where the houses were removed on Forest Street might
be a possibility, but Paul wanted to check into this further before he committed DTE to anything.
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Team Minutes.

3-13-13
2

DTE can’t legally invest or absorb capital improvements that are absorbed by the rest of the rate

base, .
Paul asked about our budget to off-set costs that DTE can’t legally absorb into the rest of the rate

base.
DTE is planning an upgrade to this substation and Paul will determine what flexibility he has to

include aesthetics improvements and or moving it onto other village property.

Highlights from Team discussion:

Steve Brouwer will bring up the Marketing Package and hiring an agent at the next DDA meeting
(March 20, 2013) to see if the DDA is interested in paying for this assistance.

Work with DTE to determine if moving the substation onto adjacent Village property is a
possibility,

Continue working on the scope of the work for the demolition and change dates on the draft bid.
Get asbestos removal done.

Take draft demolition bid to DDA meeting in March to discuss moving forward.

Get the Electric and Gas meters removed/shut off from the site as soon as possible. Need to keep
service to Dancer’s Edge. Start working with DTE on a work order to get this completed prior to
July 1, 2013,

Team agreed that we probably only need to do the final round of air monitoring for Dancer’s
Edge, and not in building #9 since we’re probably going to tear it down. To be confirmed with
DDA, get their concutrence,

Set up meeting with MEDC Community Assistance Team (CAT) for next month to review
available programs and incentives.

Team didn’t set the next meeting, but we’ll shoot for a target of meeting once per month and add
meetings more often if we find it’s necessary.

‘Respectfully Submitted,

Donna Dettling, Village Manager
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Village President Report by Shawn Keough
March 25, 2013

Hello Residents and Fellow Council Members,

SR T e

Here is a summary of my recent aclivities and some of my planned activities for the future:

Recent Activities

March 13, 2013 — Regjonal Fire Committee meeting — the committee reviewed the proposed cost structure again and re-affirmed
that the proposed cost % for each community does not change much when the weighting factors are varied. Representation on the
future board was also discussed and will be discussed again at the next meeting.

March 13, 2013 — Pre-application meeting for 3™ Building at Dexter Town Center — | was unable to attend this meeting.

March 13, 2013 — DAPCO Redevelopment Committee meeting — | attended this meeting along. Please see the minutes attached to
the Village Manager’s report, -

March 14, 2013 — Meeting with Dextech and Scio Township Supervisor to discuss Dextech’s future expansion plans and how their
plans could be approved the quickest. Dextech is our largest business and they are having a high amount of success growing their
business. Dextech would like to finafize their purchase of property adjacent to their existing building (please note that it is in Scio
Township) and begin the site plan approval process. Joint approval, 425 agreements and annexation were all discussed as possible
ways to help Dextech through the site plan approval process. The Scio Supervisor agreed to share the information with the rest of
the Scio Board and provide feedback on the best option to help Dextech. Everyone agreed that finding a way to help them is in the
best interest of the entire region, regardiess of whether the expansion occurs in Dexter or across the Dexter municipal boundary into
Scio Township. ' :

March 16, 2013 - Council Goal Setting Session ~ The workshop provided a solid discussion opportunity for all 7 members of Council,
our clerk, Village Manager, Assistant Village Manager and Superintendent. This workshop is the prelude to kick off the 2013-2014
Budget Development Process.

March 18, 2013 - Village Utility Committee meeting — Along with Trustee Tell, we reviewed the Sludge Project costs with OHM and
Village staff. The Sludge Project is being expanded slightly to provide to new hoilers {one that runs on Digestor gas and the other on
natural gas). These were not planned in the original project, however recent problems with our existing dual gas boiler have
required the Village to purchase these now. Hopefully these capital expenditures will reduce future maintenance and repair costs.

March 20, 2013 - Village Downtown Development Authority Meeting
Future Activities

March 25, 2013 - Village Council Meeting

March 28, 2013 - Urban Core Transit Meeting - Pittsfield Township — | have been invited to attend this meeting as conversations
continue regarding regional transportation options in Washtenaw County.

April 9-10, 2013 — Michigan Municipal League Capitol Conference — Vilage Manager Donna Dettling and | are going to attend this
conference. There are a number of presentations that | am interested in and would like to [earn about that are shown on the draft

agenda,

Goals and Objectives for March 2013 {accomplished) .
1. Establish date for joint Village Council/DDA meeting (Targeting April 3, 2013 pending approval from the DDA)
2. Setdate for next Town Half meeting — Soturday, April 27" at noon has been selected. Residents with guestions on the
pros/cons of Cityhood or the upcoming referendum election on May 7" are encauraged to attend or calf me at the number
below with any questions.
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| look forward to seeing you around our town]

Shawn Keough, Village President
skegugh@villageofdexter.org
(313) 363-1434 (cell}
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SUMMARY OF BILLS AND PAYROLL L 25-Mar-13
_____ = —t T

Payroll Check Register ] 03201131 837, 1259, 31 ,__":’__'.;'fff:__’_'_’_;_.', T

Employer Retirement T‘ e o e e

Contributions (paid via g

etectronic transfer) R 31'20’201 3 $3,157.36] _

Account Payable Checﬁegiste—r_' T 03/25/13] $726, Eﬂﬁ:; :7_,7_7 ,, _ , _‘
$767,344.33| TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

[Summary ftems from Bills & Payroll Amount - Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED
e S DO B
!
“This is th_e_;sqmmary repor; that , w;ll be prowded w;t_h_ _each packet Approval of the total bills and payroll expended,
alf funds will e necessary.” VPR
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‘03/20/2013 03:44 PM

User: erin

INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER

Page: 1/2

DB: Dexter EXP CHECK RUN DATES 03/07/2013 - 03/20/2013
JOURNALIZED OPEN AND PAID
BANK CODE: POOL
Claimant . Amount Claimed Amount Owed Amount Rejected
1. A.%Z.SHMINA , 199, 643,84
2. ABSOLUTE INTERNET SERVICES '196. 60
3. ALEXANDER CHEMICAL CORPORATION 1,670.69
4. . ARBOR CARFE TREE SURGEONS 425.00
5. ARBOR SPRINGS WATER CO.INC 11.50
6. BRUCE WHITLEY 2,500.00
7. CARLISLE-WORTMAN ASSOCIATES ‘ 372.50
8. CAROL KERBER ' 101.00
9. CIESA DESIGN 2,450.00
10. CMR MECHANTCAL ' 533.00
11. COMCAST - DPW 145.95
12. CORRIGAN OTI, COMPANY o 2,853.23
13. COURTNEY NTCHOLLS 210.00
14. CRIBLEY WELL DRILLING CO INC 16.00
15. DANIEL SCHLAFF 88.97
16. DAVIDSON, SEAN 60.00
17. DETROIT SALT COMPANY 2,272.75
18. DEXTER VILLAGE 490.53
19. DIUBLE EQUIPMENT INCORPORATED 161.85
20. DONNA DETTLING 154.74
21. DOORS & DRAWERS 63.60
22. DTE ENERGY 4,320.53
23. ETNA SUPPLY CO 5,970.89
24, F&V OPERATIONS ' 3,050.00
25, FEDEX FREIGHT ' 16.75
26. GOVERNMENT FINANCE OFFICERS 160.00
"27. GRAPHIC CONTROLS 135.91
28, GREEN GUYS LAWN AND LANDSCAPE 384.10
29, HACH COMPANY 608.85
30. HERITAGE NEWSPAPERS 47.25
31. LEXISNEXIS RISK SOLUTIONS TNC. 36.00
32, MADISON ELECTRIC 14.40
33. MICHIGAN CAT 16.560
34, NORTH CENTRAL LABORATORIES 236.22
35. ODEN TRAINING 220.00
36. ORCHARD, HILTZ & MCCLIMENT INC 55,184.00
37. PARAGON LABORATORIES INC 55.00
38. PITNEY BOWES GLOBAL 135.00
39, PNC 740.16
40. POSTMASTER 163.84
41. SCIO TOWNSHIP 307.10
' 42. SKY CREATIVE 260,00
43. SMALI BUSINESS ASSOC OF MICH . . 16,407.65
44. SMITHGROUP JJR 316.88
45, STAPLES BUSINESS ADVANTAGE 901.64
46. SUN VALLEY EQUIPMENT 89,17
47. THE SUN TIMES 52.65
48.. US BANK CORPORATE TRUST 381,455.00
419P 1 EBHTENAW COUNTY TREASURER 1,240.00



03/20/2013 03:44 PM INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER Page: 2/2
User: erin
DB: Dexter EXP CHECK RUN DATES 03/07/2013 - 03/20/2013

JOURNALIZED OPEN AND PAIDR
BANK CODE: POOL

Amount Claimed Amount Owed Amount Rejected

Claimant
50. WASTE MANAGEMENT 38,849.41
51. WAYNE FAMILY DENTAL ASSOC _ 761.50
52. WOLVERINFE FREIGHTLINER-WESTSID 68.91
#*+TOTAT, ALL CLAIMS*** 726,927.16
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VILLAGE OF DEXTER ' detting@dextermigor

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: March 25,2013

Re:  Recommendation to hire Seasonal Employee for
Downtown Landscaping

Last summer I proposed trying something different for the Downtown Landscaping duties instead of
hiring a Landscaping Company and entering into a contract. [ proposed hiring a part-time seasonal
employee to take care of landscape islands in the downtown. I didn’t get the response I had hoped for
when the position was posted last summer, so [ improvised last season with the gracious assistance of the
Dexter Garden Club, who took on the clock area and the Flag Pole (all donated flowers and labor). In
addition to that, the village purchased the flowers from Dexter Mill last year and hired Al Gorgasa
Garden Club member to plant them, DPW staff and summer employees helped fill in the gaps. Although
we were able to limp along with this approach last year and stay within budget, it was my intent to keep

looking for someone to fill this position.

Through our newsletter, website, word of mouth, and most recently the Sun Times word has gotten out
about the position and although there were only 8 applicants, three of them had experience. I called the
three applicants and discussed the position with them. There are two applicants that I plan to bring in for
an interview Judy Johnson and Judy McArthur. Both have landscaping experience and both are looking
for part-time seasonal work, and they are both willing to work within the hourly rate allotted for this
position $12. Judy Johnson worked for Debbie Helzetman for 10 years and Debbie highly recommended
~ her. She lives in Dexter and works as a Home Health Aid part-time. Judy Johnson is highly motivated
and energetic, and feels this position would fit nicely with her Home Health responsibilities. Judy
McArther earned her Master Gardener certification and worked as a seasonal gardener at Pierce lake Golf
Course. Judy McArther lives in Chelsea. I’d like to offer one of these Judy’s the position and get her
started in April. I am also evaluating whether it could work to bring them both on board to share the 20

hours per week.

This position entails; general flower bed clean up, mulching, planting annuals and perennials, applying
fertilizer, pruning, pest control, keeping things tidy, seasonal displays as well as assistance coordinating
volunteers. Dexter Garden Club confirmed that they would like to participate again this year and donate
all material and labor for the Clock area and the Flag Pole area. Dave Steptoe who works with the Leo
Club, which is a youth group with the Lion’s Club asked about volunteering his kids could do in the

downtown.

Our current Downtown Landscaping budget is sufficient to cover the expense for this position as well as
the material costs. There are 13 weeks from April to June 30, 2013, which will require $3,120 for labor
(13 weeks x 20 hours x $12) the budget still has $5,000 remaining through June 30. Material costs are
also covered through June 30, 2013, which I’ve estimated at $4,000, and this budget still has $7,000
remaining. In Fiscal Year budget 2013/14 we’ll budget for the remainder of this landscaping season and
next spring. I hope to have material costs more exact to recommend for the next budget.

I am requesting that Council make a motion to support hiring part-time/seasonal employee(s).
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VILLAGE OQOF DEXTER | ddettling@vill.ag“eﬂfdexter.org__

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 Fax {(734)426-5614
MEMO

To: President Keough and Council
From: Donna Dettling, Village Manager
Date:: March 25, 2013

Re: Engineering Standards Update

To clarify that the “Dedication of Public Streets and Utilities” Guideline document is a guideline and not
a Council adopted policy an amendment is proposed to the Engineeting Standards document. Page 55
item #7, the words guidance and guideline are the requested changes to this section. T am requesting
Council approval of the attached amendment to the Engineering Standards to clarify the intended use of
the Dedication Guideline. Please let me know if you have any questions.
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