DEXTER VILLAGE COUNCIL
REGULAR MEETING
MONDAY, APRIL 8,2013

A, CALL TO ORDER
The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALIL.:: President Keough

J. Carson P. Cousins
D. Fisher J. Knight
J. Semifero-ab R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Scott Mauer, Water and Sewer
Department; Patrick Droze and Rhett Gronevelt, Orchard, Hiltz & McCliment;
residents and media.
C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — March 25, 2013

Motion Knight; support Fisher to approve the minutes of the Regular Council
Meeting of March 25, 2013 as presented.

Unanimous voice vote for approval with Trustee Semifero absent

D. PREARRANGED PARTICIPATION

None

E. APPROVAL OF THE AGENDA
Motion Cousins; support Fisher to approve the agenda with the addition of
additional information for New Business Item [.-4, Design for the Border to Border
Trail.
Unanimous voice vote for approval with Trustee Semifero absent

F. PUBLIC HEARINGS

Action on each public heaving will be taken immediately following the close of the hearing

None

G. NON-ARRANGED PARTICIPATION
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None

H. COMMUNICATIONS:

hal e e

Upcoming Meeting List

Sign Calendar

Request for Tree Planting Volunteers
Faith in Action Dinner Invitation

I. REPORTS

1. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

None

2. Subcommittee Reports - None

Broad Redevelopment Connmiitee
Economic Preparedness

Facilities

Website

3. Village Manager Report

Mrs. Dettling submits her reports as per packet. Mrs. Dettling gave the
following verbal updates:

Still working on a date for a joint DDA/Council meeting and may
possibly have it prior to the May 13 meeting.

There will be an action item on April 22 on the water tower
maintenance.

There will be a presentation on Monday, April 22 at 3:30 regarding Safe
Routes to School.

Request from DexTech for additional parking has gone through
Administrative Review and will be forwarded to Planning Commission.

Ms. Nicholls explained that Adams Billboard has the annual free space
for the Village cither at 1-94 and Jackson or 1-94 and Fletcher. She would
like to use the 1-94 and Jackson to advertise the Farmer’s Market.

4. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following;: '
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Spoke about meeting with DexTech and their intent to request
annexation of 17 acres next to the Industrial Park from Scio Township to
the Village.

Attended the Urban Core Transit Meeting but will not be able to attend
the April 25 meeting. Trustee Carson will be attending.



= Spoke of the copy of a draft agenda for the April 17 meeting included in

the packet.
= The Regional Fire Committee meeting has been moved to Friday, April

12 from April 10.

J. CONSENT AGENDA

1.

2.

Consideration of: Bills and Payroll in the amount of $114,646.71
Consideration of: Reappointment to the Public Art Selection Committee

Consideration of: American Legion Request to Sell Poppies on Village
Sidewalks on May 17-18, 2013

Motion Fisher; support Knight to approve items 1, 2 and 3 of the Consent
Agenda.

Unanimous voice vote for approval with Trustee Semitero absent

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Cityhood Next Steps

President Keough spoke about attending a meeting on Saturday April 6 sponsored
by the Keep Dexter A Village committee along with other Council Members. At
the meeting it was suggested by a resident attending the meeting that a mass
mailing to Village residents as to the purpose of the election may be needed.

Motion Cousin; support Tell to produce a document to be sent to residents
regarding the facts of cityhood.

Ayes: Carson, Cousins, Tell and Keough
Nays: Fisher and Knight

Absent: Semitero

Motion carries 4 to 2

1. NEW BUSINESS-Consideration of and Discussion of:

1. Discussion of’ Sidewalk Alignment on Second/Hudson

Patrick Droze of Orchard, Hiltz and McCliment spoke of the project and
procedures used to inform and listen to the residents about the project. Will now

proceed to the bidding process.

2. Consideration of: Recommendation to approve the Proposed Construction Cost

Increase for the Sludge Project of $250,000 to be paid for from
the Sewer Fund Reserve
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Motion Carson; support Cousins to approve the proposed construction cost
increase for the Sludge Project of $250,000 to be paid for from the Sewer Fund

Reserve.

Ayes: Cousins, Fisher, Knight, Tell, Carson and Keough
Nays: None

Absent: Semifero

Motion carries

3. Consideration of: Recommendation to approve the Orchard Hiltz McCliment
Proposal for additional On-site Inspection Services for the
Sludge Project in an amount not to exceed $89,000 to be
paid for from the Sewer Fund Reserve

Motion Carson; support Fisher to approve the Orchard Hiltz McCliment Proposal
for additional on-site inspection services for the Sludge Project in an amount not
to exceed $89,000 to be paid for from the Sewer Reserve Fund.

Ayes: Fisher, Knight, Tell, Carson, Cousins and Keough
Nays: None

Absent: Semifero

Motion carries

4. Consideration of: Recommendation to approve $8,393 for Design Services for
Border to Border Trail

Motion Cousins; support Carson to approve $8,393 for Design Services for the
Border to Border Trail.

Ayes: Knight, Tell, Carson, Cousins, Fisher and Keough
Nays: None

Absent: Semifero

Motion carries

M. COUNCIL COMMENTS

Cousins None

Fisher None

Jones None

Knight Trusting that the literature being put out by the Village on

Cityhood will not be biased.

Tell None

Carson None

Semifero Absent

N. NON-ARRANGED PARTICIPATION

Matt Tiemney of 7639 Second Street, Dexter spoke that he was previously concerned
about sidewalk projects but he has a much better feeling about the process now.



0. ADJOURNMENT

Motion Cousins; support Fisher to adjourn at 8:40 PM.

Unanimous voice vote for approval with Trustee Semifero absent

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter

Approved for Filing:
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Treasurer/Finance Director’s Report to Council‘.
Fiscal Year 2012/2013
Third Quarter

| am pleased to present you with the Treasurer/Finance Director’s Report to
Council for the Third Quarter of Fiscal Year 2012/2013.

In this report | will give Council a more detailed view of this department’s
activities, as well as an overview of the Village’s financial outlook. As always,
if you have any questions, please call me. | would be happy to sit down with
you,

Department Activities

2012 Tax Year

The 2012 tax year is complete. Real property collection came in at 97.45% and
personal property collection at 99.99% The County will be paying us $62,148.42
in delinquent taxes and interest in May 2013,

Village Website

The Village website has been launched. We have been working on tweaking
things, adding information, and other general administrative work. If you see
something that needs to be added or changed, please let me know.

GFOA Distinguished Budget Award
The Village received its fourth consecutive distinguished budget award.
Education and Comﬁittee Memberships
e | am a current member of the Michigan Municipal Treasurer Association’s
(MMTA) Education Committee and the Michigan Government Finance

Officers (MGFOA) Mentoring Committee, and am continuing as a budget
reviewer for the Government Finance Officer's Association.

s | attended the MGFOA/MMTA Spring Seminar in Lansing in March. The
main topics of conversation were EVIP requirements, the emergency
manager laws, and the personal property tax legislation.
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, lilinois 60601-12 10

312.977.9700 fax: 312.977.4806

February 21, 2013

Ms. Marie Sherry
Treasurer/ Finance Director -
Village of Dexter

8140 Main Street
Dexter, MI 48130

Dear Ms. Sherry:

A Panel of independent reviewers has completed its examination of your budget document. We are
pleased to inform you that the panel has voted to award your budget document the Distinguished
Budget Presentation Award for the current fiscal period. This award is the highest form of
recognition in governmental budgeting. Its attainment represents a significant achievement by your

organization.

The Distinguished Budget Presentation Award is valid for one year. To continue your participation
in the program, it will be necessary to submit your next annval budget document to GFOA within 90
days of the proposed budget's submission to the legislature or within 90 days of the budget's final
adoption. Enclosed is an application form to facilitate a timely submission. This form should be
submitted with four copies of your budget accompanied by the appropriate fee.

Each program participant is provided with confidential comments and suggestions for possible
improvements to the budget document. Your comments are enclosed, We urge you to carefully
consider the suggestions offered by our reviewers as you prepare your next budget.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of
Recognition for Budget presentation is also presented to the individual or department '
designated as being primarily responsible for its having achicved the award. Enclosed is
a Certificate of Recognition for Budget Preparation for:

Marie Sherry, Treasurer/ Finance Director

Your award plaque will be mailed separately and should arrive within eight to ten weeks. Enclosed is
a camera-ready reproduction of the award for inclusion in your next budget. If you reproduce the
camera-ready in your next budget, it should be accompanied by a statement indicating continued

compliance with program criteria.

The following standardized text should be used:

Washington, DC Oifice
1301 Pennsylvania Avenue, N. W, Suite 309 + Washington, DC 20004 * 202.393.8020 ¢ fax: 202.393.0780
: www.gfoa.org '



Ms. Marie Sherrv
February 21, 2013
Page 2

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to Village of
Dexter, Michigan for its annual budget for the fiscal year beginning July 1, 2012.
In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues {o conform to program requiremciits, and we are submitting it to GFOA
to determine its eligibility for another award.

A press relcase is enclosed.

The Government Finance Officers Association encourages you to make arrangements for
a formal presentation of the award. If you would like the award presented by a member
of your state or provincial finance officers association, we can provide the name of a

contact person for that group.
We appreciate your participation in this program and we sincerely hope that your example
will encourage others in their efforts to achieve and maintain excellence in governmental

budgeting. The most current list of award recipients (with hyperlinks) can be found on GFOA's
website at www.gfoa.org. If we can be of further assistance, please contact the Technical

Services Center,
Sincerely,
Stephen J. Gauthier, Director

Technical Services Center

Enclosure
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Dzstmguzshed
T . ﬂ A4 B ,: 17
! Dl/tbt(gm, J;“Hiaer LioT \
Award

PRESENTED TO

Village of Dexter

Michigan

For the Fiscal Year Beginning

July 1, 2012

President Executive Director
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Hage of Dexter

ichigan

cal period beginning July 2012

cument number B%529457

Information Does Not

Not Present  Satisfy
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BUDGET REVIEW COMPOSITE RATING FORM
GFOA Distinguished Budget Presentation Awards Program

4

At least two of the three reviewers must rate the document proficient

or outstanding ratings on alf four overall categories and all mandatory
criteria in order for the document to receive the award.

N

D

e

/7,

T

%

L0

Introduction and Overview
C1 Table of contents (mandatory}
P1 Strategic goals & strategies
P2 Short-term organization-wide factors influencing decisions
P3 Priorities and issues (mandatory)

C2 Budget Overview (mandatory)

Financial Structure, Policy, and Process
01 Organization chart (mandatory)
F1 Fund descriptions and fund structure
02 Depatment/fund relationship
F2 Basis of Budgeting
P4 Financial poicies (mandatory)

P5 Budget process (mandatory)

Financial Summaries
F3 Consolidated financial schedule (mandatory)

F4 Three {four) year consolidated and fund financial schedules {(mandatory}

F5 Fund balknce {mandatory)
F&6 Revenues (mandatory)
F7 Long-range financial plans

Capital & Debt
F8 Captal expenditures (man datory)

F9 Impactof capital investments on operating budget
F10 Debt (mandatory)

Departmental {nformation
03 Postion summary schedule (mandatory)}
04 Depatment descriptions (mandatory)
05 Unitgoals and objectives
08 Perfomance measures

Document-wide Criteria
€3 Statistical/supplemental section
C4 Glossary
C5 Charts and graphs
C8 Understandability and usability

Overali as a policy document
Overall as a financial plan

Overall as an operations guide
Overall as a communications device

SPECIAL CAPITAL RECOGNITION - outstanding ratings by al three reviewers on F#8 & F#9

SPECIAL PERFORMANCE MEASURE RECOGNITION- outstan

ding ratings by ail three reviewers on O#6



Reviewer ID R931

Name of Entity Village of Dexter
Record Number 300100601

Document number: B9929457
State/Province M|
Order Rec'd Number 777

1 = Information not present, 2= Does not satisfy criterion, 3=Proficient, 4= Outstanding

Please rate each criterion and
overall category

* C1
P4
P2

* P3

* C2

* 01
F1
02
F2

* P4

* PS5

* F3

* F4

* F§

* F6
F7

* F8
F9

* F10

* 03

* 04
05
06
c3
c4
c5
cé

» 2

Grade

y
Criteria Description

Introduction and Overview

Table of contents {mandatory}

Strategic goals & strategies

Short-term organization-wide factors influencing decisions
Priorities and issues (mandatory)

Budget Overview (mandatory)

Financial Structure, Policy, and Process
Organization chart (mandatory)

Fund descriptions and fund structure
Department/fund relationship

Basis of Budgeting

Financial policies (mandatory)

Budget process {mandatory)

Financial Summaries

Consolidated financial schedule (mandatory)

Three (four) year consolidated and fund financial schedules (mandatory)
Fund balance (mandatory)

Revenues {(mandatory)
Long-range financial plans

Capital & Debt
Capital expenditures (mandatory)

impact of capital investments on operating budget
Debt (mandatory)

Departmental information
Position summary schedule (mandatory)

Department descriptions (mandatory)
Unit goals and objectives
Performance measures

Document-wide Criteria

Statistical/supplemental section
Glossary

Charts and graphs
Understandabifity and usability

Overail as a policy document
Overail as a financial plan

Overall as an operations guide
Overall as a communications device

Return this rating sheet and your narrative comments to the Budget Awards Program (budgetawards@gioa.org)
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Government Finance Officers Association
Budget Presentation Awards Program

Village of Dexter, Mi {FY 2012-2013)

The Budget as a Policy Document:
Thorough overview of past year; goals are explicitly detailed. The definition of success is implied by

specific tasks being completed. Great discussion of factors influencing budget development including
legislation, Financial policies are clear and concise. Good synopsis of plans; incorporate 5-year model,
capital planning and goal setting into budget calendar and process. Be careful assuming what the
reader knows ahout the organization or its operations and the community issues, especially regarding
prior year activities and priorities. Consider having an outsider read for clarity and ease of
understanding; try to focus intended message or theme.

The Budget as a Financial Plan:

Great fund batance discussion and graphs, Good revenue information and graphs. Debt explanation is

clear. Capital projects are well explained and operating impact identified.

The Budget as an Operations Guide:

Good description of the relationship between accounting and organizational structure. Good
performance measures with strong ties to organization wide goals. Consider additional measures that
stretch capacity; 100% accomplishment all the time implies no room for improvement, the antithesis
of performance management systems. Avoid technical jargon and be specific.

The Budget as Communications Device:
Inviting, easy-to-read document.

Great jobi
R931 ~11/12
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ReviewerID R203 Document Number B9929457
Name of Entity  Village of Dexter State/Province Ml
Record Number 300100601 Order Rec'd Number 777

1 = Information not present, 2= Does not satisfy criterion, 3=Proficient, 4= Quistanding

Policy FinancialOperatio Gy C;iteria Description

_ Grade Introduction and Overview
L v B 3 ] Table of contents {mandatory)
P13 Strategic goals & strategies
P2 13 Short-term organization-wide factors influencing decisions
* P3| 3 | Priorities and issues {mandatory)
= c2 ] b1 L3 Budget Overview (mandatory)
o Financial Structure, Policy, and Process
* Ot | L3 Crganization chart {mandatory)
F1 | 4] | Fund descriptions and fund structure
02 | L4 Department/fund relationship
F2 || L4 Basis of Budgeting
* P4 | 3 Financial policies (mandatory)
* P53 L) L Budget process (mandatory)
e Financial Summaries
* F3 | 3 Consolidated financial schedule (mandatory)
* F4 | 3] Three (four) year consolidated and fund financial schedules {mandatory)
* F5 | 4] Fund bafance (mandatory)
* F6 | 3| Revenues {mandatory)
F7 () L3f L) Long-range financial plans
o Capital & Debt
* F8 | 4] Capital expenditures (mandatory)
F9 | 3 Impact of capital investments on operating budget
*F10 [ |14 L)L Pebt (mandatory)
e Departmental Information
* 03 | 3] Position summary schedule (mandatory)
* 04 | 3 Department descriptions (mandatory)
05 El Unit goals and cbjectives
06 || Lt L3l Performance measures
e Document-wide Criteria
C3 | 3] Statisticalfsupplemental section
C4 | 3] Glossary
C5 | 4] Charts and graphs
ce | LJL]L4 Understandability and usability
':_;'5" N - Overall as a policy document
L3 et L Qverall as a financial plan
L LS Overall as an operations guide
L1 ) L LAy Overall as a communications device

Return this rating sheet and your narrative comments to the Budget Awards Program (budgetawards@gfoa.org)
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Name of Entity:  Village of Dexter State /Provinces MI
Reviewer ID R 263 Document Number B9929457

Fiscal Year: 2013 Record Number 300100601

Introduction and Ovetview

Cl.

1.

P2.

P3.

C2.

Mandatory: The document shall include a table of contents that makes it easier to locate information in the
document. 3 — proficient — The budget included a good table of contents.

The document should include a coherent statement of organization-wide, strategic goals and strategies that address
long-term concerns and issues. 3 - proficient — The budget included good goals for the village as a whole,
Look for ways to integrate these into other elements of the budget document more thotoughly,

The document should describe the entity’s short-term factors that influence the decisions made in the development of
the budget for the upcoming year. 3 — proficient~ The budget describes the challenges, and goals of the village

for the budget period briefly.

Maundatory: The document shall include a budget message that articulates priosities and issues for the upcoming year.
The message should describe significant changes in priotities from the current year and explain the factors that led to
those changes. The message may take one of several forms (e.g., fransmittal letter, budget summary seetion). 3 — proficient —
A good budget message was provided, The message provided a good mix of policy, finance and operational

issues.

Mandatory: 'The document should provide an overview of significant budgetaty items and trends. An overview
should be presented within the budget document either in a separate section (6.8, execntive stmmary) ot integrated within
the transmittal letter or as a separate budget-in-brief document. 3 — proficient - The budget includes good

summary information that compliments the message.

Financial Structure, Policy, and Process

O1.

F1.

02,

B2,

P4,

P5.

Mandatory: The document shall include an osganization chart(s) for the entire entity. 3 — proficient — The
document includes an otganization chatt.

The document should include and describe all funds that are subject to appropriation. 4 - outstanding - The
document descrihes the funds well including an illustration of the structure.

The document should provide narrative, tables, schedules, or matrices to show the relationship between functional
units, major funds, and nonmajor funds in the aggregate. 4 — outstanding — The relationship of the fund and

organizational structure is very clearas a result of the presentation.

The document shall explain the basis of budgeting for all funds, whether cash, modified accrual, ot some other
statutory basis. 4 — outstanding — The budget describes the basis of budgeting and contrasts it with the

accounting basis very clearly.

Mandatory: The document should include a coherent statement of entity-wide long-term financial policies. 3 -
proficient - the budget includes a good summaty of financial policies. Look for ways to illustrate how they

made an impact on developing the budget.

Mandatory: The document shail describe the process for preparing, reviewing, and adopting the budget for the
coming fiscal year. It also should describe the procedures for amending the budget after adoption. 3 — proficient —
the budget describes the process and includes a good calenda to visually illustrate the budget process.

Financial Suummaties

F3.

P20

Mandatory: The document shall present a summaty of major revenues and expenditures, as well as other financing
sources and uses, to provide an overview of the total resources budgeted by the organization. 3 — proficient ~ the
budget provides good financial summaries of tevenues and expenditures by major tevenues and major
expenditures for the village as a whole. The financial plan presented for the village is clear.



F4.

F5.

F6.

E7.

Mandatory; 'The document must include summaries of revenues and other financing sources, and of expenditures
and other financing uses for the prior year actual, the current year budget and/or estimated current year actual, and the
proposed budget year. 3 — proficient - the budget includes good financial histories in the context of the

financiaf schedules.

Mandatory: 'The document shall include projected changes in fund balances, as defined by the entity in the
document, for approptiated governmental funds included in the budget presentation (fund equity if no governmental
funds are included in the document). 4 — outstanding ~ the budget includes good illustrations of the fund
balances as well as a very good analysis of the uses and expectations for fund balances in the future.

Mandatory: The document shall descibe major revenue, explain the undetdying assumptions for the revenue
estimates, and discuss significant revenue trends. 3 — proficient — Good presentations on fund revenues are

included.

The document should explain long-range plans and its affect upon the budget and the budget process. ]
~ The budget includes a brief discussion of long-range financial plans. Consider including
supporting charts and tables that depict the financial plan in the future.

Capital & Debt

EB.

Fo.

F10.

Mandatory: The document should include budgeted capital expenditures, whether authorized in the operating budget
or in a separate capital budget. 4 — outstanding — Capital plans for the village axe described well and include

vety good descriptions of the major projects.

The document should describe if and to what extent significant nonrecurting capital expenditures will affect the
entity’s cutrent and future operating budget and the services that the entity provides. 3 — ptoficient — the document
includes a good discussion of the impact of capital improvements on future budgets.

Mandatory: ‘The document shall include financial data on current debt obligations, desctibe the relationship between
current debt levels and legal debt limits, and explain the effects of existing debt levels on current operations. 4 —
outstanding — the debt management plan and debt repayment of the village are desctibed clearly in the
document. In addition, the budget provides clarity on legal deht limits and debt’s impact on operations.

Departmental Information

O3.

04

O5.

Oa.

Mandatory: A schedule or summary table of personnel or position counts for prior, current and budgeted yeats shall
be provided. 3 — proficient — good personnel summaries are included in the budget. The budget illustrates

your staff plans well.

Mandatory: 'The document shall describe activities, services ot functions cartied out by otganizational units. 3 —
proficient ~ the budget summary includes good operating data for each major operating unit in the budget,

The document should include clearly stated goals and objectives of organizational units fa.g, departments, divisions, offices
or programs). 3 — Ptoﬂcieﬂt ~ 1 feit the organizational units of the village were presented well,

The document should provide objective measures of progress toward accomplishing the government’s mission as well
as goals and objectives for specific units and programs. 3 — proficient —petformance measures ate included for

the village.

Document-wide Criteria

C3.

4.

The document should include statistical and supplemental data that describe the otganization, its community, and
population. It should also fumish other pertinent background information related to the services provided. 3 —
proficient — good supplemental information is included in the document to help set the stage for

understanding the budget.

A plossary should be included for any terminology (including abbreviations and acronyms) that is not readily
undesstandable to a reasonably informed lay reader. 3 - proficient — the budget includes a good glossary of

typical terms and those unique to this budget.
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C5.

ce.

P22

to highlight financial and statistical information. Narrative

Charts and graphs should be used, where appropriate,
evident. 4 — outstanding —

interpretation should be provided when the messages conveyed by the graphs age not self-
The document includes very good charts and graphs to help provide understanding of the budget.

The document should be produced and formatted in such a way as to enhance its understanding by the average reader.
Tt should be attractive, consistent, and oriented to the reader's needs. 4 — outstanding ~ The budget looks good

and was easy to follow. Nice job.



- Reviewer ID 5397 Document Number 5 %? 29 48y
Name of Entity V(! age ot Pexter State/Province I
Record Number Order Rec'd Number

1 = Information not present, 2= Does not satisfy criterion, 3=Proficient, 4= Qutstanding

Please rate each criterion and each .
overall category
@‘9& M Criteria Description

Grade Introduction and Overview
T 1 BB Table of contents (mandatory)
Strategic goals & strategies
Short-term organization-wide factors influencing decisions
Priorities and issues (mandatory)
Budget Overview (mandatory)

Financial Structure, Policy, and Process
Organization chart (mandatorv)

Fund descriptions and fund structure
Department/fund relationship

Basis of Budgeting

Financial policies (mandatory)

Budget process (mandatory)

Financial Summaries

e e e e — el

* F3 Consolidated financial schedule (mandatory)
* F4 Three (four) year consolidated and fund financial schedules (mandatory}
* F5 Fund baiance {(mandatory)
* F6 Revenues {mandatory)
F7 Long-range financial plans

Capital & Debt
Capital expenditures (mandatory)

Impact of capital investments on operating budget
Debt (mandatory)

FQ
* F10

CFE FEEFF

Departmental Information

Position summary schedule (mandatory)
Department descriptions (mandatory)
Unit goals and objectives

Performance measures

Pocument-wide Criteria
Statistical/supplemental section
Glossary

Charts and graphs
Understandability and usability

Overall as a policy document -
Overall as a financial plan

Overall as an operations guide
Overall as a communications device
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F7.

The document should explain long-range financial plans and its affect upon the budget and the budget process.
Proficient. Five-year model worked well.

Capital & Debt

I8.

F9.

F10.

Mandatory: The document should include budgeted capital expenditures, whether authorized in the operating budget
or in a separate capital budget. Outstanding. [ like pictures better than maps, but this section was done well,

The document should describe if and to what extent significant nonrecurring capital expenditures will affect the

entity’s current and future operating budget and the sexvices that the entity provides. Proficient.

Mandatory: The document shall include financial data on current debt obligations, desctibe the relationship between
Qutstanding. Good project descriptions.

Departmental Information

o3,

O4.

05,

0O6.

Mandatory: A schedule or summary table of personnel or position counts for prior, current and budgeted years shall
be provided. Proficient,

Mandatory: The document shall describe activities, services or functions carded out by organizational units.
Proficient.

The document should include clearly stated goals and objectives of organizational units (e.g, departments, divisions, gffices
or programs). Proficient,

The document should provide objective measures of progress toward accomplishing the government’s mission as well
as goals and objectives for specific units and programs. Proficient.

Document-wide Criteria

C3.

C4.

C5.

Cé.

The document should include statistical and supplemental data that describe the organization, its community, and
population. It should also furnish other pertinent background information related to the services provided.

Proficient.

A glosséry should be included for any terminology (including abbreviations and acronyms) that is not readily
understandable to a reasonably informed lay reader. Proficient, Good acronyms.

Charts and graphs should be used, where appropriate, to highlight financial and statistical information. Nartative
interpretation should be provided when the messages conveyed by the graphs are not self-evident, Qutstanding.
Nicely done.

The document should be produced and formatted in such a way as to enhance its understanding by the average reader.
It should be attractive, consistent, and osented to the reader's needs. Qutstanding. Colorful. Some appendix
information was probably too detailed.

P25



P26



Michigan Tax Tribunal

We have recently received several large judgments from the Michigan Tax
Tribunal. In addition, there were some significant changes made during the tax
year through the Board of Review process. | have included tables detailing the
impact of these judgments.

The first table shows the impact to the Village’s FY 12-13 revenue, which
include Board of Review and Tax Tribunal decisions for the 2012 that year that
were received by the Village prior to the February 28" tax year end. We have
presented amendments reflecting the loss of revenue from these decisions.

The second chart shows the impact to the Village’s FY 12-13 expenditures for
Tax Tribunal decisions made for prior tax years, as well as decisions on the
2012 tax year that were received after the February 28" tax year end. We
expect to be receiving a bill for these judgments from Washtenaw County prior
to the end of this fiscal year, and have presented budget amendments for the
effected funds.

The total impact of these decisions for this fiscal year is $85,120 in the General
Fund, $25,016 in the Streets Fund, and $7,272, plus interest that will be
calcutated by the County. What this means is that a total of $117,408 that was
budgeted for use in these three funds will no longer be available.

- There are three Tax Tribunal cases still in the pipeline, but the Scio Township
assessor does not expect the two larger ones to settle until after the end of
this fiscal year. The third might, but the tax impact would not be as significant
as some of the recent ones that we have received.
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RECEIVED

SCIO TOWNSHIP

STATE OF MICHIGAN
DRPARTMENT OF LICENSING & REGULATORY AFFAII?:{ o e
MICHIGAN ADMINISTRATIVE HEARING Sys1iMS FEGETYED

MICHIGAN TAX TRIBUNAL
MAR 27 W

Photo Systems, Inc, WICHIGAN TAX TRIBUNAL

Petitioner,

v , : MTT Docket No. 417452

Township of Scio, Steven H. Lasher -

Respondent.

STIPULATION FOR ENTRY OF CONSENT JUDGMENT
AND CONSENT JUDGMENT

1. The case is pending in the Entire Tribunal.
2. Property Parcel No: HD-08-05-220-001

3. The values for the property identificd above as established by Respondent’s
Board of Review are: '

Tax Year | Parcel ID Number True Cash Assessed Taxable Value
Value Value

2011 HD-08-05-220-001 2,191,400 1,095,700 945,713

2012 HD-08-05-220-001 2,143,800 1,071,900 971,247

2013 HD-08-05-220-001 2,110,400 1,055,200 994,556

4, The values for the property identified above as stipulated by the parties for
settlement purposes are:

Tax Parcel ID Number True Cash | State Taxable
Year Value Equalized Value

. ] Value
2011 HD-08-05-220-001 1,500,000 | 750,000 750,000
2012 HD-08-05-220-001 1,450,600 | 725,000 725,000
2013 HD-08-05-220-001 1,400,000 | 700,000 700,000




P30

MTT Docket No, H,L:IL‘L;C%
Consent Judgment, Page 2 of

5. 1f stipulation addresses tax years other than the tax year originally appealed
or tax years added through motions to amend that have been granted by the
Tribunal, list the separate facts upon which the parties rely to invoke the
Tribunal’s authority over those tax year or years (attach additional page if
necessary): -

Iist separately any special terms or conditions being proposed by the parties
_that would affect the execution of this Consent Judgment including, but not
limited to, the joint payment of the refund, the waiver of interest, stc. (attach
additional page if necessary): PLEASE MAKE CHECK PAYABLE TO
GSA PROPERTY TAX CONSULTANTS AND PHOTO SYSTEMS
INC. AND MAIL TO 38110 N. Executive Dr, Suite 100,

WesTLAND, Ml 48185.

Sigpgture of Pa%&’j{ﬁﬁhjﬁzed Representative or, if none, Petitioner:
A a
N N
Date: 5\\ S\L =

Signature of Respondent’s authorized representative:
Ohbon Ao Gl (P 13238
o

Date: %~ l2= 2.01%

[Consent Judgment will be prepared by the Tribunal.]




MTT Docket No. 0417452
Consent Judgment, Page 3 of 3

CONSENT JUDGMENT

(T 15 ORDERED that the parties’ Stipufation for Entry of Consent Judgment inciuding all
attachments, terms and conditions is ADOPTED, unless otherwise indicated.

In this cause, Petitioner having timely filed a Motion to Amend to include the tax year
2013 and the parties have filed a proper stipulation for entry of consent judgment,

IT 1S ORDERED that the Motion to Amend is GRANTED.

[T 1S FURTHER ORDERED that the officer charged with maintaining the assessment

rolls for the tax years at issue shall correct or cause the assessment rolis {o be

corrected to reflect the property’s frue cash and taxable values as provided in this

Consent Judgment within 20 days of the entry of the Consent Judgment. See MCL
205.755. ‘

IT IS FURTHER ORDERED ihat the officer charged with collecting or refunding the
affected taxes shall collect taxes and any applicable interest or issue a refund as
reguired by the Consent Judgment within 28 days of the entry of the Consent Judgment.
If a refund is warranted, it shali, unless otherwise indicated, include a proportionate
share of any property tax administration fees paid and of penalty and interest paid on
delinquent taxes. The refund shall also, unless otherwise indicated, separately indicate
the amount of the taxes, fees, penalties, and interest being refunded. A sum determined
by the Tribunal to have been unlawfully paid shall, unless otherwise indicated, bear
interest from the date of payment o the date of judgment and the judgment shall bear
interest to the date of its payment. A sum determined by the Tribunal to have been
underpaid shall not bear interest for any time period prior to 28 days after the issuance
of this Final Opinion and Judgment. Pursuant to MCL 205,737, interest shall accrue (i)
after December 31, 2007, at the rate of 5.81% for calendar year 2008, (i) after
December 31, 2008, at the rate of 3.31% for calendar year 2008, (jii) after December
31, 2009, at the rate of 1.23% for calendar year 2010, (iv) after December 31, 2010, at
the rate of 1.12% for caiendar year 2011, (v) after December 31, 2011, at the rate of

' 1.09% for catendar year 2012, {vi) after June 30, 2012 and prior to January 1, 2013, at
the rate of 4.25% and {vii) after December 31, 2012 and prior to July 1, 2013 at the rate
of 4.25%. ' L

See aftached stipulation for any possible refund paragraph.

MICHIGAN TAXITRIBUNAL

L\

Tribupal Member; ' JausEY UEAGLS

AT R e
Entered: &% 8 5 7019

P31
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diHS‘Nﬂf'i 0L oy IS

& 07 50 Q',V
STATE OF MICHIGAN
DEPARTMENT OF LICENSING & REGULATORY A‘FI“XMS J’M )~ Z’L]@, L
MICHIGAN ADMINISTRATIVE HEARING SYSTEM

MICHIGAN TAX TRIBUNAL

Tran i.m’}r_»)h IRETETIT-L 03400043
. ' [kt uomc fmt: $200.00

DEXTER PLAZA, LLC - : e LA 5 R

Petitioner, - -
v =1 e . \Q MTT Docket No, 415088

R %8

SCIO TOWNSHIP, W TR o

Respondent. m\(j,ﬂ\%m Steven H, Lasher

STIPULATION FOR ENTRY OF CONSENT JUDGMENT

. The case is pending in the X Entire Tribunal __ Small Claims Division.

[N

Property Parcel No: HD-08-08-205-001.
(If more than one parcel is at issue, allach a completed Stipulatlon -

© Multiple Parcel Form addressing all other parcels at issue.) -

3, The values for the property 1dont1ﬁed above as established by Respondent’s
" Board of Review are:

Tax Year True Cash Value | Assessed Value Taxable Value
2011 | 1,795,000 897,500 897,500
2012 1,689,600 844,800 844,800
2013 1,666,400 833,200 833,200

4. The values Tor the property identified above as stipulated by the parties for
seltlement purposes are. .

Tax Year | True Cash Value State Equalized Value Taxable Value
12011 1,319,140 659,570 - 659,570

12012 1,319,140 659,570 659,570

2013 1,319,140 659,570 ' 659,570

5. [f stipulation addresses tax years other than the tax year o11gmally appealed

or tax years added through motions to amend that have been granted by the



o MTT

Dockeat No. 415088

Stipulation for Entry of Consent Judgment, Page 2 of 2

Tribunal, list the separate facts upon which the parties rely to invole the
Tribunal’s authority over those tax year or years (attach additional page if

necessary):

THE PARTIES HEREBY STIPULATE TO AMEND PETITIONER’S
PETITION TO INCLUDE THE 2013 TAX YEAR.

List separately any special terms or conditions being proposed by the
parties that would affect the execution of this Consent Judgment
including, but not limited to, the joint payment of the.refund, the
waiver of interest, etc. (attach additional page if necessary):

The parties agree that the stipulation regarding the subject properly’s
assessed and taxable values is strictly for sefilement purposes only, and

only for the years involved, and for no other purpose whaisoever,

Refunds shall be made payable jointly fo Petitioner and Hallohan &
Associates, P.C., its counsel, and sent in care of such counsel to: 1750
Telegraph Road, Suite 202, Bloomfield Hills, Michigan 48302-2082.

Slgndtme of/P ( 7’11 é]/ Afithorized Replesentatwe or, if none, Petitioner:
{;Luu ﬁ /\ .

cUl

]Z/)'ue

2 M., E{a{ %han

Signature of Respondent’s authorized 1ep1eseﬂtative:

=1

CyAoin 3o T (P13 2930

John

Date:

I* Ftter

R i -
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STATE OF MICHIGAN
DEPARTMENT OF LICENSING & REGULATORY AFFAIRS
MICHIGAN ADMINISTRATIVE HEARING SYSTEM
MICHIGAN TAX TRIBUNAL

Dexter Plaza LLC,
Petitioner(s)
v MTT Docket No. 0415088

TRIBUNAL JUDGE PRESIDING

Scio Township, [RIBLEAL S
eve H. l.asher

Respondent(s)

e M Mt o e M St S

CONSENT JUDGMENT

The Tribunal, having reviewed the aitached padies' prepared Consent Judgment and having
reviewed the file in the above-captioned casg, finds that the attached parties’ prepared Consent

Judgment is accepted by the Tribunal.

In this cause, Petitioner having timely filed a Mction to Amend fc inciude the tax year 2013 and
the parties have filed a proper stipulation for entry of consent judgrment,

T 18 ORDERED that the Maticn to Amend is GRANTED.

IT 1S ORDERED that the parties’ Stipulation for Entry of Consent Judgment including all
attachments, terms and conditions is ADOPTED, uniess otherwise indicated.

IT 18 FURTHER CRDERED that the officer charged with maintaining the assessment rolls for
the tax years at issue shall correct or cause the assessment rolis to be corrected to reflect the
property's true cash and taxable values as provided In this Consent Judgment within 20 days of
the entry of the Consent Judgment. See MCL 205.755.

IT IS FURTHER ORDERED that the officer charged with collecting or refunding the affected
taxes shall collect taxes and any applicable interest or issue a refund as required by the
Consent Judgment within 28 days of the entry of the Consent Judgment. If a refund is
warranted, it shall, unless otherwise indicated, include a proportionate share of any property tax
admlnlstraﬂon fees paid and of penalty and interest paid on delinguent taxes. The refund shall

also, uniess otherwise indicated, separately indicate the amount of the taxes, fees, penaities,
and interest being refunded. A sum determined by the Tribunal to have been unlawfuily paid
shall, unless otherwise indicated, bear Interest from the date of payment to the date of judgment
and the judgment shall bear interest to the date of its payment. A sum determined by the
Tribunal to have been underpaid shall not bear interest for any time period prior to 28 days after
the issuance of this Final Opinion and Judgment., Pursuant to MCL 205.737, interest shall
accrue () after December 31, 2007, at the rate of 5,.81% for calendar year 2008, (i) after

Shi



Censent Judgment, Page Two
Dexter Plaza LLC v Scio Township
MTT Docket No, 0415088

Daecember 31, 2008, at the rate of 3.31% for calendar year 2009, (i) after December 31, 2009,
at the rate of 1.23% for calendar year 2010, (iv) after December 31, 2010, at the rate of 1,12%
for calendar year 2011, (v) after December 31, 2011, at the rate of 1.09% for calendar year
2012, (vi after June 30, 2012 and pricr to January 1, 2013, at the rate of 4.25% and {vil} after
December 31, 2012 and prior to July 1, 2013 at the rate of 4.25%,

See attached parties’ prepared Consent Judgment for any possikle refund paragraph.

TRIBUNAL

Steven H. Lasher

Entered: &PR @@ ?@ﬂg
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8140 Main Street

Dexter, Ml 48130

(734) 426-8303 x 5
msherry@villageofdexter.org

To: Village Council

From: Marie Sherry, Treasurer
CC:  Vilage Manager
Bate:

Re: Dexter Fastener Technologies, Inc.

Council —

We received the Michigan Tax Tribunal judgment for Dexter Fastener Technology's two real property
parcels. The Judgment covers three tax years (2010-2012), and one of the parcels was an [FT for two
of those years {2010-2011). If refunds are necessary, current year ad valorem and prior year IFT taxes
are to be refunded by the Village. Prior year ad valorem taxes are refunded by Washtenaw County.

Below is a breakdown of the refunds made to Dexter Fastener. Please note that the breakdown for the
County is only an estimate, as we have not yet received the refund paperwork. 1 am using a verbal
total given to me by the County Treasurer’s office,

Old Taxable Néw Taxable TJotal Refunding
Parcel # Tax Year Value Value Refund Agency

HD-08-07-125-044 2010 $ 4,503,139 & 3,713,286 $11,107  County
HD-08-07-125-044 2011 S 4,408,300 S 3,450,786 $13,576  County
HD-08 07-125-044 2012 § 4,347,000 $ 3,188,286 $16,017  Village
HD-08-99-000-504 2010 $ 2,070,000 $ 1,637,950 $ 3,073  Viilage
HD-08-99-000-504 2011  $ 1,905,3‘00 $ 1,561,075 $ 2,421  \Viilage
HD-08-07-125-043 2012 & 2,012,957 $ 1,532,950 $ 6,635 Village

552,829

Current year taxes are refunded from current year revenue. Prior year taxes will be charged to the
Property Tax Refunds expense line. Below is the effect on our budget (keeping in mind that the
County's breakdown is an estimate.) Budget amendments wilt be presented to Councll after we get the
actual paperwork and inveice from the County.
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We also received a very small Tax Tribunal judgment for Country Road LLC, parcel number HD-08-05-
380-503 (7200 Dan Hoey Unit D), for the 2012 tax year only, The total refund to them was $18.02.

Gl #f
101-000.000-402.000 {Revenue}

101-890.000-957.001 {Expense)

204-000.000-403.000 (Revenue)
204-248.000-957.001 (Expense)
303-000.000-403.000 {Revenue)
303-248.000-957.001 {Expense)

Description
Real Property Taxes
Property Tax Refunds
Real Property Taxes
Property Tax Refupds
Real 'Propérty Taxes
Property Tax Refunds

If you have any questions, please de not hesitate to ask,

9 Page 2

“Current
Change Budget
5(16,431) 5 1,832,700
$ 21,749 S 3,000

$ {4,825) $ 538,100

$ 6,355 $ 2,000
$ (1,396) § 143,100
$ 2,073 S 500
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Credit Card Processing Service

Over the past year, we have discussed offering the residents the ability to pay
their bills using credit cards, We already offer the ability to pay property tax
payments via the internet, but do not have the capability to accept other types
of payments either over the internet or over the counter.

I sought quotes from four companies: Point & Pay, the company that BS&A
partners with for these services; Singular Bill Pay, a company that serves
governments on a nationwide basis, but does not have a strong presence in
Michigan; TCF Bank; and PNC Bank., TCF Bank and PNC Bank cannot
accommodate our needs and declined to quote.,

The request asked the companies to present quotes for two types of services,
One, the Non-Absorbed Fee Option, would be based on a convenience (or user)
fee where the customer pays the fees directly to the processing companies.
The second option is the Absorbed Fee Option, where the Village would pay the
fees on behalf of the customer. With both companies, the fee structure is
different depending on which option is being used.

| have attached a comparison of the two quotes, as well as a sampling of what
the costs would be under the differing options. | have also included the
companies’ informational documentation. Under the Convenience Fee option,
Point and Pay offers a flat fee option that steps up in $1.50 increments or a 3%
fee option. Only the flat fee option is shown in this comparison.

Going beyond the fees, the main difference between the two companies is
integration with the BS&A software service, Point and Pay is completely
integrated with our software system to the point that if a customer came to
the counter and wanted to pay with a credit card, we could process that card
through our cash receipts program using a card swiping machine. Singular
Payments would have to be processed through a virtual cash register, similar to
making an on-line payment, with our employees keying in the information.

| feel that the best option for the Village would be the Point and Pay
Convenience Fee option. | am not completely happy with where the fees fall
for our average utility bill range ($3.00 - $7.50), but after some time we could
analyze whether the cards are being used more for the $100 range (where the
flat fee is more advantageous) or for higher amounts where the 3% may be
more beneficial to the customers.

If paying utility bills with a credit card become popular, | think that the
Village’s absorbing the costs, even at the relatively low rate of $1.50/payment,
could prove to be very costly,
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Point & Pay Singufar Bill Pay
Cost to Village I Cost to Customer Cost to Village | Cost to Customer
Non-Absorbed Fee Option

Set-Up Fees .

Application Fee 50.00 $0.00 $0.00 50.00

Set-Up Fee 50.00 $0.00 50.00 50.00

PCH/IRS Compliance Fee {annual} $0.00 $0.00 579.00 50,00
Credit Card

$1.00 - $50 ($1.50 per 550 charged} 50.00 $1.50 N/A N/A

551 - $100 [$1.50 per $50 charged} $0.00 53,00 N/A N/A

$101 - $150 {$1.50 per $50 charged) 50.00 54,50 N/A N/A

> 5150 {51.50 per 550 charged) $0.00 56.00 N/A N/A

51.00 - 5500 N/A N/A $0.00 53.95

> 5500 N/A N/A 50.00 $3.95+2.75%
eChecks

$1.00 - 510,000 $0.00 53.00 N/A N/A

> 510,000 50.00 510.00 N/A N/A

£1.00 - 5500 N/A N/A 50.00 §2.95

>5500 N/A N/A $0.00 55.00
Property Taxes

Credit Card {Set by State Law) $0.00 3.00% $0.00 3.00%

eChecks $0.00 Same as above $0.00 Same as above
Payments by Phone {fVR}

Credit Card 50,00 Same as above 50.00 $3.95

eChecks £0.00 Same as ahove 50.00 52.95
Village-initiated collection calls N/A N/A $0.50 N/A

Credit Card N/A N/A 50,00 $3.95

eChecks N/A N/A 50,00 $52.95

Point & Pay Singular Bill Pay
Cost to Village | Cost to Customer Cost to Village Cost to Customer
Absorbed Fee Option

Set-Up Fees

Application Fee 50.00 50.00 $0.00 50.00

Set-Up Fee 50.00 50.00 $0.00 $0.00

PCt Compliance Fee $0.00 50.00 $79.00 50.00
Credit Card

Al Credit Cards Accepted 2.5% (Min $1.50} 50,00 N/A N/A

Only Visa and Master Card Accepted $2.00 $0.00 N/A N/A

All Credit Cards {UB ONLY) $1.50 50,00 N/A N/A

All Credit Cards Accepted (< 5250) N/A N/A $2.00 $0.00

All Credit Cards Accepted (> 5250) N/A N/A £2.00 + 1.5% 50.00
eChecks
eCheck 50.65 40.00 1% (Max $5.00} $0.00
Property Taxes

Credit Card {Set by State Law} N/A 3.00% N/A 3.00%

eChecks N/A Same as above N/A Same as above
Payments by Phone

Credit Card Same as above 50,00 52.00 N/A

eChecks Same as above $0.00 1% (Max $5.00) N/A

Village-initiated colfection calls N/A N/A 50,50 N/A
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Point & Pay

Singular Bill Pay

Cost to Village

I Cost to Customer

Cost to Village Cost to Customer

Other information
Company location
BS&A Compliant

Troy Michigan
Yes - Partner Company

St Petersburg Florida
Yes - can upload files to software

BS&A Integration Fuli integration with all software None

Email Marketing None Included

Termination Fees One Year Contract None

Maintenance Fee None Nona

Support Fees None None

Training Inciuded None

Card Readers 2 Free Virtual Terminal

Additional Card Readers S50 N/A

Point & Pay Singular Bill Pay
Village Pay I Customer Pay Village Pay I Customer Pay
Easter Egg Hunt @ $2.00, Credit Card S 1.50 3§ 1.50 &% 2.00 & 3,95
Recycle Bin @ $5.00, Credit Card S 1.50 S 1.50 s 2,00 § 3.95
Farmers Market @ 10.00, Credit Card ) 1.50 § 1.50 § 200 s 3.95
Zoning Compliance @ $25, Credit Card S 1.50 § 1.50 § 200 § 3.95
Community Garden @ $60, Credit Card S 1.50 & .00 S 2,00 S 3.95
Utility Bili @ $75, Credit Card 5 1.50 5 3.00 § 200 S 3.95
Utility Bill @ 115, Credit Card S 150 § 450 § 2.00 5 3.95
Utility Biil @ $180 {avg), Credit Card g 1.50 $ 600 § 200 3 3.95
Utikity Bill @ $200, Credit Card S 1,50 § 6.00 § 2.00 § 3.95
Banner Permit @ 5200, Credit Card S 500 § 7.50 § 200 § 3.95
Combined transaction @ 5275, Credit Card g 687 S 9.00 S 4,14 S 3.95
Rent @ $625, Credit Card S 15.62 S 16.50 § 11.37 § 21.13
Site Plan Review @ $1,125, Credit Card S 2812 S 36.00 § 18.87 § 34.88
Total § 69,11 § 97.50 § 54.38 S 99.46
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About Point&Pay

Nationwide payment processing solutions since 1999, based in Troy, Ml

More than 700 clients in 43 states
Provides proven, fully-integrated Secure Systems with PCI Level 1 certification

Awarded Preferred payment processing vendor for Wisconsin County Treasurers
Specializing in payment processing for:

— Government

— Caourts

— Clerks

— law Enforcement
-~ Utilities

- Education

- Healthcare
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North American Bancard

One of the country's largest merchant services organizations

Processes more than $12 billion+ each year on behalf of 100,000+
merchants nationwide

‘Through NAB, Point & Pay offers significant benefits to our clients:

POS processing and equipment

Check verification, imaging and processing
Gift card/loyalty services '
Smartphone, tablet & mobile solutions

PCI compliance
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Sample of Michigan Local Government Clients

54a District Court

89th District Court
Beecher Metropolitan District
Cheboygan Cotinty

City of Aliegan

City of Alma

City of Clare

City of Dearboin

City of Dearborn Heights
City of Detroit

City of Dowagiac

City of Eastpointe

City of East Grand Rapids
City of Flushing

City of Grandville

City of Grosse Pointe Woods
City of Harper Woods
City of Hazel Park

City of Houghton

City of Hudsonville

City of Inkster

City of Jackson

City of Lansing

Redford Township
Salem Township

Scio Township

Village of Birch Run
Village of Blissfield
Village of Cass City
Village of Roscommon

City of Marine City

City of Morenci

City of Novi

City of Walled Lake

City of Zeelana

Coldwater Township(Branch)
Columbia Township

Deerfield Township(Lapeer) //"

Delhi Township

Erie Township

Fruitport Township
Georgetown Township

Grass Lake Charter Township
Green Qak Charter Township
Hartland Township

Higgins Township

Ira Township(St. Clair)
Lapeer Township

Leoni Township

Lodi Township

Monroe County Treasurer
Park Township(Ottawa)
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Point & Pay’s Unique Features

o Customized for you:

— Web pages

— Maessaging on receipts

— Unigue IVR 800 number

— Recording
o Multi-pay checkout for in-person transactions
s Real-time notification and access to payments

o Standard POS, wireless & more equipment options

DISG; [VER
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Online: Payment Page

S ] FelotPaseood

N e T b F Ay 2 Y b Sk T Lt b wd gy ot b G By R A At T R e Pl

ftwe e s | e Seited

T i G
ST B

IR et

.

§ et

RN IR FYIE

[ NN SR TR

et

Rt '
[T NE

Lrentndd RXFenitee

iy . e dem
[T beg i

Fooo.

reora

[OFELENS ) -

P47



Online: Confirmation Page

Zren 3 Confirmalion and Receipt
Resulf: Payment Authorized
Confirmation Number: 801115
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Online: Payment Receipt

}:I (o’

'_-‘l . - - -,

[—h:m Alunrar Pt ook

Thank you for your payment!
This servize has beep provided by .. ond Felnl & Pay. We valug your husiness. Pleass keap this

raselpt &1 futura relerents.

Youhave mago apoymantte . Thanks for your onfine paymenl For quastions regarding your bl or
paymeni please confact support ot 1-BB8.123-4587

Name; Jane Doe
Address: 123 Test Orive. Tampa FL. 33967

Iy

Contacl: 1234567890
Commnients:

PaymentlD: 6006382

Date: 1008541 11,05 PM

Sublotal; 5150.00

Foo: 5250

Tolal: $952.50

Mothod: Crada or Debit Carg** """ 1Y)

[1tem Perchased Transaction Deseription Account Armount |
= ) = GRGHIUSNEaT) SO0 |

Signature; Date: ! !

By signirg this receipt you agraa 1o the terms and cendibens of this sarvice

= pa i and et boodeaied as Habfax
‘

I384

Yoy will 5o e e e o yoai el od gk £10d 58
Hoafie Bt 320130 dby s oRs abod e o gy

Print Recolpt Close Window

<
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Online Payment Page through BS&A

TAX
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Online Payment Page through BS&A

Mzin > UlltvEfng > Uity BEnaSezch > Readts > Details
_bon > UbgvEang Regate

utility Billing Information - Current BHI

Account 200083301
Account Information _
FELLY L SHIVELY
105 MACTAVISH CT
v
Amount Duer §TRE - Bifl From: if15fm13
Dure Date: 3f15f2013 Bill To: P L FAE]
HOTE: Any fecznt payments made oolne may ot be mniedistely refiected 3 due. L/
[ —
Make Ontne Paymant: [577.28 MJM i
]jyilfing Item{s) found. L o s . -
‘illing Item 1 previous Amt
SANITARY SEGTR ) $30.H
STORH WATER ) 5.2 Y }
TRASHRECYOLING £10.50 .03 .00 51080
WATER £23.55 G500 5L01 259,57
Tatals ER2.92 .00 14 ]
¢ provide: 1 Wab St 5k uay far mentpsliss t Fsplay nfoemeion ¢nling and i not resperste o Bre conbant o aosuresy ftha deta haren. T dale b avidad farrefarencesely 2o d WETHOUT WARRAITY el any Kinde  powerad By3 '
sebsa pour Rosl munispilty Fyou betee theta erz grrers o the cald, B —
AAFINaAE ~
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Over the Phone: IVR Payments

Unigue 800 telephone number for
constituents to make payments

Fully-featured IVR system accepting all credit
and debit cards

Option to connect to hosted data
Presentation of convenience fee prior to
payment

Unique confirmation number generated for all
payments

Option to speak to live operator
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Credit Card Paymenis in BS&A Cash Receip
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In-Person through Point & Pay

Thank you for your payment!
Ftus sendes bas boon providvd by € o (077 v Biband -
Pleaza keep this recaipt for foture raference

Wa valiy your busingess

Yoo hace mada 3 payment 1oy F 0 b L yaof paymant was processed ai oo
o The Gy of Dearbarn Thank s ¥You {or 'rum p-lymmtt

Name: ERI SHUTH

Addres: 4227 SUHARFER DEARBN ML US 38178

Cuontact: 2036195910

Comanonts:

Hayment {D: 34692

Dota: OIS 10 10 33 P

Sultotal: S8 ar

Foo: 543 565

Total: S1495 43

ticthod: Clepgae ™7 1111

Wom Ffurchasaed ) Transhction Dascription e Account Amount |
Propetty Tax - Summer GCnRo3ibomPropTaPimt 2210134 13027 146187 |
Signature; Potoi___ [

By signiidg s recerp] yoo agiea to (he tarms and condifians of thin semace
¥ S F ]

wou wall s@2 fwa ine deris on yoar cred b of debit card slatament Cne e WHEIOIE ST NG 3mount yor
pald 1o ne City of D2arbarn and wilk rean CrOearbomPropTyFme [tyaa have any guashcns about adlies
atlhose chargas please call 1-08d0-8301-5261

Print Receipt  Close Window
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1)

Real-Time Reporting

Access to web-based real-

time reports 24/7

View data onscreen oy

export to Excel
Customizable by:
— Date Range

— Payment type
~ Channel

- Office

— Clerk

Work-log reports track

clerk usage

CPaint- Pay

Payment Report
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C Point -Pay | Hame t Roparts [ rdurs Editais Admin togaut
Payment Search
First Homee Last Rame
el ’ & E Soarch t
Acceunt Hember ] Custonior flame Status Amount
Credd Card dambice 1202:29 P 1388, Roa AppIOved - Comp 31.50
$4.00

42 03129 PR
120133 FM
2a[33 e
FRER Y
wrrwis 12 Dh 2 Pl

eCheck Actours Llumber
Total Amaent
204 Amon

(210039 TN 65:2) P
£A1ENE2 02;17.17 08133 M

Jans, bor

Approved - Cowg

Payment Search

First Hams Last Bame
T pmrarie e ne sy e
Pay‘mnn't Ia ‘i:’rcai:nli Euslumer Hame o 5“'_;1.1;5 o .‘Amnur‘rl
&031621 G3L12713 09:31 AM Marha Gav, Greer I{ppro\,-:d - Cemp §100,25
Inde Details Payment Summary Payment Details Customer Detalls
.- ; Paymnenlids £011323 Type: Purchase tame: 2tartha Gov Graer
Subiotak 10009 Created: Q411243 % ¢ XL AN Addrens; !
i Fees £0.25 Status: Appraved + Comp CitylsTizip: 1 FL1LILEY US
“icw Receipt Total £100.25 Channel  Counter Ernail
e Recep Typt Cradtor Ostl Card  Patners  Sample Chent Pt and Fay 1(FU) Phamez  1LLTLIL
Efaka Cammient Processed: Cradit ot Dabil Cord Oifices Tawipa Logatizn Flohile:
"m_‘i,a;m,‘““ Accoun 111117 TULILL Usern Hartha Greer Binhdate:
. : Relsted: Commgals!
! Additlonal Detalls
H i
! Lineitem Details :
. - PID  Product Account Amount Fee Addilloaal Delatls
ehargeback 6011083 GOV AEC $100.00  $0.25
Vv Bank Info
Shov Account
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Transaction Flow

> Money Deposits 48 hours

from end of day.

example: Monday ends at midnight, 48
hours takes place, when you check your
bank account on Thursday deposit has
been made.

= Money can be deposited as
one lump sum, or multiple
deposits to same or
different bank accounts,
based on product type.

> Access to deposit in route
information is available
24/7.

@

LeHect Payment

Virngt User

Censumer
Prasant

Gateway APl

Paramater
Passing

Polnt&Pay Transaction Flow

Wab Entry

Gutite Data

Interactiva
Voice
Rasponse IVR

Poim&P2y
Virtwat
Terminal

Cliznr's
Cashizring
Systam
APl

®
{ Point Pay

Paymeat Processing

S
LN

(0%

{ Mhgrd Poy
flepants Chant
Software

Reconctilavion

Debit Customer
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Additional Features and Options:

Search to Pay-Data hosting

Recurring Billing/Payments

E-billing

improve your customers’ experiences by
enabling payments via smartphones,

tablet PCs, mobile Internet devices or 15 Teprer -

traditional touch screen kiosk.

Togabnd oot

Maintenance and support provided by
Point & Pay or its partners.

Fere p Dapoar

Wt 209 s
footptint ¥ »d
Helgee, 3wl topaet

. EoitloCioea

- Towtasireet

\ig=etle Sirae-CardResoet - - K

o oty Froadsd Do whh Con oetton Ld

BiE'Ya o¥or
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Software Integration & Security

o Seamlessly integrated with 700+ clients and
20+ software packages nationwide

= Easy integration with standard APIs

o Enables customer account information lookup
and real-time updates of payment information

> Billing data import tool adapts to your file
format

> Revenue file generator exports payment
information in your format

o PCl services or assistance when it applies

P61



Implementation

Week 1: Complete Product Worksheets and
Client Application to set up each payment
type; order Merchant IDs

Week 2: Receive welcome kit

Week 2-4: Receive card readers

Week 3-4: Receive test links and test credit
cards

Week 3-5: Schedule and complete online
training

Week 5-7: Go live

Timeline may vary by system customization

- P62




Personalized Support

Dedicated Account Manager and Project
Manager

Individual training for agency personnel

Direct support for customers 24 hours a day, 7
days a week

Personal assistance to resolve customer charge-
backs

You have unigue needs... Point & Pay has intuitive payment solutions.
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Convenience Fee Pricing
51.50 per 550 for Non Tax Convenience

Property Tax Convenience fee
No set up fees Credit/Debit 3%

No Maintenance fees

Non Tax flat convenience fee
-options of $3.00 per 5100 or $1.50 per $50.00

No Support Fees

Online Training included -no cap on the amount poid
$1-$50 $1.50
$51-5100 $3.00

Card Readers $101-5150 $4.50

2 card readers for free per $151-5200 $6.00

department. $201-5250 $7.50

Fach additional card reader is $251-5300 $9.00

50.00 each.

’ = E-Checks
$3.00 up to $10,000

Absorbed Pricing Available $10.00 over $10,000

P64



Convenience Fee Pricing
$3.00 per $100 for Non Tax Convenience

No set up fees

No Maintenance fees
No Support Fees

Online Training included

1 VisSA

oo, yin

Card Readers

2 card readers for free per
department.

Each additional card reader is
$50.00 each.

Absorbed Pricing Available

Property Tax Convenience fee
Credit/Debit 3%

Non Tax flat convenience fee

-options of $3.00 per $100 or $1.50 per 550.00
-no cap on the amount paid

$1-$50 $1.50
$51-5100 $3.00
$101-5200 $6.00
$§201-5300 59.00
$301-5400 5$12.00
$401-5500 $15.00
E-Checks

$3.00 up to $10,000
$10.00 over $10,000

e }
(B
L3 B
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Contact Information

Craig Smith, Sales Executive
651-270-8650 Cell
651-426-1116 Direct Line
csmith@pointandpay.com Email

Patty Melton, Sales Executive
248-330-4339 Cell -
916-467-7283 Direct Line
pmelton @ pointandpay.com Email
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<< ¥ Singular Bill Pay

Powered by Singular Payments
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€ Absorbed

v Utility provider bears the burden of all costs related to the acceptance of

electronic bill payments
v' Utility provider qualifies for emerging market interchange rates, which are

significantly lower than standard rates & fees assessed by the Card
MasterCard & Discover)

Associations (Visa,

P Singular Bill Pay ( gé@%ﬁ:&;

Powered by Singular Payments
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" eCheck

ppplcationfee e

Set-Up Fee Waived $0 50
PCl Compliance Fee $79.00 $0 50
Card Payments $0 $3.95 $2.95
IVR Payments* 50 $3.95 $2.95
Outhound IVR Calls* (Cost is $0.00 to $.50 $3.95 $2.95
biller if a payment is collected on an

outbound call)

* All fees charged to consumer via a separate transaction at time of payment.

e : Singular
P Singular Bill Pa
Powerg bySinguIarPayment}, Pﬁym @ﬂit "
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* The limit on any given invoice to make a credit card payment using the
convenience fee model, is $500.00 ‘

+ \When a ticket exceeds this amount, the payer will be notified on the screen
that the payment “Exceeds the amount allowable under the traditional
convenience fee model.” :

# The payer will then be presented with three options on the screen:

s Abandon the on-line payment process with no penalty
»  Continue and pay with CCatarate = to 2.75% of the invoice amount (the
actual $ amount will be calculated for them and displayed on the screen)

w Continue and pay by eCheck for a flat fee of $5.00 (this is the maximum
amount a payer will ever be charged for an eCheck payment)

R - . o
ingular Bill Pay =y ES:’;E}%} é!ﬁa‘t gi‘

Powered by Singufar Paymentls
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Apph‘ation Fe
Set-Up Fee

PCl Compliance Fee (Annual) |

| Card Payments (Per Payment)
Large Ticket Surcharge (> $250)

eCheck Payments

- Traditional ACH

- NSF/Rejects

- Guaranteed, Next Day Funds

" IVR Calls (inbound or Outbound)

$.50

1% ($5 max)

$.50

NONE

NONE
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% The threshold on any given invoice to make a credit card payment using the
absorbed fee model, is $250.00

+ When a ticket exceeds this amount, a surcharge of .15% will be applied to
each payment that qualifies for the surcharge.

+ Benefits of the Absorbed Model:
s Experience increased adoption rates amongst bill payers.

a  Utilities under the absorbed fee model qualify for the lower utility
interchange rates.

s Reduce costs associated with the of handling paper payments through
higher bill payer adoption.

& i .
Singular Bill Pay Smgula‘r
Powered by Singuiar Paymnents ., payﬁl]eﬁis '
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“B2C EBPP applications are plausibly among the most promising innovations to shift U.S.

consumer payments from checks to electronic alternatives.”
Alexandria Andreeff is project leader and Lisa C. Binmoeller Is project manager of the Federal Reserve Bank of Chicago’s

EBPP Leadership Assignment

“EBPP provides an end-to-end electronic transaction. It can imprové customer service
dramatically and build customer loyalty, while providing cost savings and revenue enhancement
opportunities. The benefits are compelling and can be a value to your business and customers.”

[BM Global Services

“Presenting and paying bills electronically over the Internet has the potential to revolutionize
repetitive billing— providing significant cost savings and other benefits to bilters, bankers, and

consumers alike.”

Compdg

S\ Singular
Payiments®

Singular Bill Pay

Povrered by Singular Payments
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* Inan April 19, 2012 artidle titled “Five tips for improving the effectiveness of collection
letters”, Mary M. Collins, President & CEO of Media Financial Management writes:

Provide multiple payment options. “Giving debtors more ways to pay increases payment,”
Arminio advises. He believes this is particularly true when it comes to online options, since
consumers are increasingly comfortable in making financial transactions over the Internet. In
fact, in a 2009 survey Fiserv, a global financial services technology provider, found that four out
of five households with Internet access (69.7 million households) use online banking services.

Another effective payment alternative is to offer electronic billing. Arminio cites a white paper
from IBM Global Services entitled “Electronic Bill Presentment and Payment,” which said
companies reported saving between one-third to nearly one-half of their costs of printing and
mailing bills or statements and processing paper payments when they switched to electronic
bill presentment and payment systemns. While it continues to be a challenge to get all media
clients to adopt online billing, research such as this demonstrates that the results should be
worth the headaches.

.
=< Singular Bill Pay : Smgula_r;
Powered by Singufar Payments ) Pﬂym@ﬁis
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usiness that at one year after starting a relationship with, | am paying the

"This is the first processing company that | have used in 24 years ofb
the effective rate creeps steadily upward the longer | have been with

same percentage as | did on day one. Usually, with other com panies,
that company. Thanks for keeping your word, Singular Payments."

- Gregg Weber

"} was astonished to learn through Singular Payments' analysis of my credit card payments that my discount fee per credit card transaction
was between 1.9% and 3.5% ar higher. Our Sales Rep, and her team at Singular Payments, worked with me and provided a flat rate discount
percentage. The savings was Immediate and obvious, Just as important as this, is the customer setvice that Singular Payments provides;
answering guestions and providing data and information per our accounting neads. | would definitely recommend Singular Payments..."

— Walter F. Zoller

but were pleased to discover faster deposits and statements that are much easier to

"wa signed up Singular Payments for the savings,

understand and match up with our bank deposits."

— Lawtan Gafford

after pouring thru several other merchant services companies, because of the
neous fees like "ali" other companies, The monthly statement is also as
't understand.”

" chose Singular Payments Merchant Services for my office,
simplicity of their fees with nothing to hide or confuse you. No extra
easy to read as It is to understand, with all of this, why pay more for services elsewhere that you really can

— Dr. Robert R. Thousand

C Singular

—
Singular Bill Pay Payments’

Powered by Singular Payments

P75



P76



Fiscal Year 2012/2013 Third Quarter
Budget Reports

The Revenue/Expenditure Report is used to track how our revenue and
expenditures compare to our budget. A general rule of thumb is that each
quarter represents 25% of the budget, although certain departments may spend
all of their budget at one time.

General Fund Revenue and Expenditures:

@

General Fund revenue is at almost 90% due to the fact that a majority of
property taxes have been received. Amendments are being presented
for the Tax Tribunal reductions as detailed earlier in this report.

Most expenditure departments are at or near benchmark, and we will
continue to monitor them throughout the rest of the fiscal year.

An amendment has been presented for Attorney Fees, which is currently
at 98%.

All bond payments have been made in Long-Term Debt (99.91%)

Al budgeted payments have been made in Insurance and Bonds (96.05%).

All budgeted payments have been made in Capital Improvements
{99.83%).
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Streets Funds Revenue (Fund 202, Fund 203 and Fund 204)
o In Major Streets, revenues are at 97% because the transfers in from
Municipal Streets are higher than budgeted and Local Streets are at 36%
because the transfers in are lower than budgeted. Any necessary

amendments for the transfer lines will be presented to Council at the
end of the fiscal year.

o [n Municipal Streets, revenues are at 94% because a majority of property
taxes have been collected. Amendments are being presented for the
Tax Tribunal reductions as detailed earlier in this report.

Major Streets (Fund 202) Expenditures

¢ The Administration department is over benchmark because the entire
budgeted OPEB payment has been made.

o (Contracted Road Construction is over benchmark because the budgeted
projects are complete.

¢  We will continue to monitor Routine Maintenance as we move through
the rest of the fiscal year.

Local Streets (Fund 203) Expenditures

¢ The Administration department is over benchmark because the entire
budgeted OPEB payment has been made.

o The Administration department is over benchmark because the entire
budgeted OPEB payment has been made.

Municipal Streets (Fund 204) Expenditures

¢ Transfers have been made to the Major and Local Streets Funds as
needed.

o Two thirds of the annual enterprise administrative fees have been
charged to the Administration department.,
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Enterprise Funds (Fund 590 and Fund 591)
Sewer Fund (Fund 590) Revenue and Expenditures
@ Revenues are just below benchmark due to the billing cycle.

e Two thirds of the annual enterprise administrative fees have been
charged to the Administration department. This department is slightly
above benchmark due to attorney fees, and we will monitor this
throughout the rest of the year.

e Although currently higher than benchmark (83%), Long-Term Debt should
not be over budget at the end of the year.

Water Fund {Fund 591) Revenue and Expenditures

The DWRF #2 project, which was accounted for in Fund 404, has been closed
out and all of the assets (the fixed assets) and liabilities (loans payable) of this
fund have been moved into Fund 591. As part of this transfer, we need to
make amendments to revenue (Transfer in From DWRF Fund) and expenditures
(Transfer Out - Control), which are being presented for your approval, The
transfers in and out do not equal each other because this project crossed over
fiscal years, and similar transfers were made last year as part of closing, and

the cash of the fund are not affected by these amendments.

¢ Revenues are higher than benchmark, and there is an amendment being
presented for tap fees.

s Two-thirds of the annual enterprise administrative fees have been
charged to the Administration department.

o The Utilities Department is slightly higher than benchmark, and
amendments are being presented for Council’s approval.

e Long Term Debt is higher than benchmark due to the DWRF project being

closed out, An amendment fs being presented for Council’s approval.
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Other Funds (Fund 275, Fund 303 and Fund 402)
Tree Fund {Fund 275) Revenue and Expenditures

o The 58,000 that was budgeted for General Fund tree activity has been
transferred out to that fund.

Streetscape Debt Service Fund (Fund 303) Revenue and Expenditures

o A majority of taxes have been collected, and all of the bond payments
have been made.

Equipment Replacement Fund {Fund 402) Revenue and Expenditures

o The Administration department is currently over budget due to bank
fees. No amendment is being presented at this time, because | may look
at reallocating some of these fces, If an amendment is required, one
will be presented at year end.
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Village of Dexter
Cash Accounts

Page 1 0of 3
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Generat Ledger Bank & Balance Status of
Name Account Name Purpose 03/3113 Cash

General Fund
Cash TCF & PNC Pooled General operating $ 50589848 Unrestricted
Cash Savings TCF Bank General operating $ 100,858.63 Unrestricted
Chelsea Bank CD Chelsea Bank General operating $  206,392.56 Unrestricted
CSB Investments Money Market Chelsea Bank General operating % 73,1256.87 Unrestricted
MBIA Class MBIA Class General operating $  100,455.00 Unrestricted
Bullding Reserve Account TCF Pooled Reserved for future buitding project $ 9,946,26 Restricted
Building Reserve CD Multi-Bank Securities Reserved for future hullding project $ 235,000.00 Restricted
Bank of Hoiland CD Multi-Bank Securities General Operating $ 100,000.00 Unrestricted
Petty Cash Office Small cash purchases $ 100.00 Unrestricted
Property Tax Savings TCF Properly Tax Savings Clearing account for undistributed {ax coflections  $ 49,369.47 Unrestricted”
Property Tax Checking TCF Properly Tax Checking  Used to distribute taxes and make refunds 5 5,000.00 Unrestricted
Voluntary Public Parking TCF Pooled Reserved for parking activities % 10,043.95 Restricted
Arts, Culiure & Heritage TCF Pooled Reserved for Arts, Culture & Heritage $ 2,061.69 Restricted
Facilities Bond Debt PNC Bank Closed and transferred to general operating $ - Restricled
Subtotal Unrestricted $ 1,231,200.01
Subtotal Restricted $ 257,051.90
Total General Fund $ 1,488,251.91
*This account contains undistributed taxes collections. New this fiscal year is breaking this account across funds (like Pooled).
Major Streets Fund
Cash - TCF Pooled General operating for major streets activities % 9,457.56 Unrestricted”
Subtotal Unrestricted % 9,457.56
Total Major Streets Fund $. 9,457.56
*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets.
*This is the reimbursement from the Ann-Arbor Street project, which must be used in Major Streets,
Local Streets Fund
Cash TCF Pooled General operating for major streets aclivities 3 9,003.58 Unrestricled*
Metro Act Account (Pooled) TCF Pooled Reserved for right of way activities $ 5,621.73 Restricted
Subtotal Unrestricted $ 9,093.58
Subtotal Restricted $ 5,621.73
Total Local Streets Fund $ 14,7151
*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets.
Municipal Streets Fund
Cash TCF Pooled Available for transfer to Major & Local Streets $ 570,840.92 Unrestricted
Properly Tax Savings TCF Property Tax Savings Available for transfer to Major & Local Streets $ - Unresfricied
Subtetal Unrestricted $ 570,840.92
Subtotal Restricted 3 -
Total Municipal Streets Fund $  570,840.92







Village of Dexter
Cash Accounts

General Ledger
Name

Bank &
Account Hame Purpose

Batance
0373113

Status of
Cash

Trust & Agency Fund

Performance Guaranlees
Site Plan Review
Tree Escrow

24,240.03 Restricted
72,763.50 Restricted
875.00 Restricted

Subtotal Unrestricted
Subtotal Restricted

Total Trust & Agency Fund

Retiree Heaith Care Fund

Cash

TCF Performance Guarantees Escrows for development bonds such as tree bont
TCF Poated Escrows for payment of development related fees
TCF Pooled Escrows for Tree Replacement

Mers Funds reserved for OPER

h||er en|en e &

97,878.53

97,878.53

428,245.84 Restricted

Subtotal Unrestricted
Subtotal Restricted

Total Trust & Agency Fund

*Balance as of December 31, 2012,

A7 2|

428,245.84
428,245.84
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Payrell Fund
Cash TCF Payroll Funds reserved for payment of accrued benefits  $ 18,712.33 Resiricted
Subtotal Unrestricted 3 -
Suhtotal Restricted $ 18,712.33
Total Trust & Agency Fund 5 18,712.33
Total Unrestricted $ 3,120,593.53
Totai Restricted $ 1,208,679.17
Funds spent on captial projects (SRF, DWRF and Park), awaiting reimbursement from oulside sources $  {86,030.59]
Grand Total Cash $ 4,243,242.11%
Summary of General Funds Avaitable for Non-Operational Use
General Fund Unrestricted $ 1,231,200.01
15% Fundbatance (based on revenue budget) $ (459,180.00)
Expected revenue (based on budget} $ 312592862
Expecled expenditures (based on budget) $ {779,054.24)
Available Unrestricted $ 305,558.39
Restricted for Equipment $ 232,766.90
Restiicted for Facilities $ 244,946.26
Restricted for Public Parking 3 10,043.95
Restricted for Arts, Cufture & Heritage 5 2,061.69
Restricted for Trees 5 166,671.74




VILLAGE OF DEXTER
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ddettlinsi@dexfermi.gov

8140 Main Street  Dexter, MI 48130-1092

MEMO

Phone (734)426-8303 ext. 11 Fax (734)426-5614

To:  President Keough and Council Members
From: Donna Dettling, Village Manager
Date: April 17, 2013
Re:  Assistant Village Manager &
Village Manager Report - Meeting of April 22, 2013

I. Meeting Review:

April gth _ Capital Conference in Lansing

April 9" - 5H Meeting

April 9 — Farmer’s Market/Garden Commiltee Meeting

April 10m— Capital Conference in Lansing

April 11™ - Dexter Area Chamber of Commerce Annual Dinner
April 12" — GHM Project Update Meeting

April 12" — Landscape Coordination Meeting with Garden Club
April 17" April DDA Meeting

April 17" —3045 Broad Street Redevelopment Meeting

2. Upcoming Meetings:

April 18" — Dan Whalen of William’s and Works re: Fifth Well

April 18" - 2040 Long Range Transportation Plan Drop-In at Dexter Bakery
April 22™ — Safe Routes to School Meeting

April 24™ _ 3045 Broad Street Redevelopment Meeting

April 25™ - HRWC Annual Picnic at Dexter Library

April 26™ — Arbor Day Celebration

April 27" — Town Hall Meeting

April 30" — Public Art Selection Committee

May 1%- Budget Work Session

May 2" — Sludge Project Progress Meeting

3. Budget Work Session. The first Budget Work Session is scheduled for Wednesday, May

1,2013 at 6:00 p.m. In preparation for this meeting the draft budget will be provided to
Council on April 23, 2013.

4. Speed Display Update. The data for Fourth Street is included with this report. The first

week of data the display was dark and the second week alerted the driver if speed
exceeded 25 mph. The display is now in Dexter Crossing on Lexington near the mail
boxes. Drivers respond when the display alerts them and speeds are reduced, which still
resulted in 66% of the drivers at 26 mph or higher. Compared to the first week when the
display was dark 72% were at 26 mph or higher. Sargent Flores has been given this data
and will step up patrol in this area.

P93



P94

10.

11.

12,

Manager Report
April 22,2013
Page 2 of 3

Bids for Second/Hudson and Forest Street. OHM is preparing one bid that includes both
the Second/Hudson Project and the Forest Street Stormwater Project that will go out for

bid on Monday, April 22, 2013.

Ann Arbor Street Design. The 2014 Ann Arbor Street project design authorization will
be brought to Council in July in order to meet MDOT bid requirements and milestone

schedule for this project, We have requested that OHM begin putting together timelines
for this project as well as Central Street so that decisions can be made about timing and

project overlap.

Stormwater Master Plan Proposal. Grant applications will be available August 1*and
due back to the DEQ by October 1, 2013. Funding notification will occur January 2014.
The OHM scope of services for this project will be presented for approval in August so
that it can be included with the application.

Significant Industrial User (SIU) Permit Update. Attached to this report is a draft SIU
Permit for Northern United Brewery, which I received on April 16, 2013. This document
along with the Sewer Use Ordinance (SUOQ) will be reviewed by Mark Jacobs, Village
Attorney. The DEQ and our consultant advised the Village to complete a legal review of
our SUOQ as well as the SIU permit. The purpose of the legal review is to ensure we have
the proper ordinance language in place to enforce the permit.

Drop-in Public Meetings 2040 Long Range Plan. Attached is a flyer from WATS for
their drop-in public meetings on the 2040 Long Range Transportation Plan. If you miss

Dexter’s drop-in on Thursday, April 18™ you can attend Ann Arbor or Ypsilanti’s on
April 23 and 24 consecutively.

Dexter Crossing Sb, 6, 7 & 8 Dedication Update. Steve Estey of Dykema is preparing a
legal opinion on the village’s options for dedication and needed exfra time to complete an
evaluation.

Farmers Market/Community Garden Update. Both the Farmers Market and Community
Garden are preparing to begin their season. The Garden has sold 8 full plots and 2 plot of
the 16 plots so far. The Market’s opening day will be May 4, 2013. One of our vendors
who work at the University Of Michigan School Of Art solicited some logo ideas for the
Market from students. We received four ideas and are working with one of the students to
make a few changes to the logo the Committee preferred. Copies are attached. This will
be used consistently on our applications and marketing materials. Vendor Jeff Peters gave
a presentation to approx. 20 vendors following the last Oversight Committee meeting
with suggestions for the vendors on marketing their individual stalls. We are excited to
have two new seasonal produce vendors who will be joining the maiket this season.

Screw Pump Bid. Two bids were received for the screw pump maintenance work on
April 15 but were substantially higher than the quotes we had previously solicited. Staff
needs to work through the differences and determine how to move forward before a
recommendation can be made.




13.

14.

15.

16.

17.

Manager Report
April 22,2013
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Joint DDA/Council meeting, DDA agreed that a Joint meeting prior to the May 13,
2013 Council meeting can work. Please mark your calendars for this special joint
session with the DDA to review Facility Needs.

Broad Street Parking Conceptual Plan. At the April 17, 2013 DDA meeting, DDA
reviewed the attached Broad Street Parking Conceptual Plan and probable construction
cost. The DDA postponed consideration of this item until the May DDA meeting to
allow time for a site review with the Fire Inspector and allow time for Council to provide
feedback on the conceptual plan.

Safe Routes to School Update. REMINDER prior to our meeting on April 22, 2013,
there is a Safe Routes to School meeting, 3:30 p.m. at the Senior Center.

Larry Stalker Sewer Request Update. Larry Stalker was able to determine that he would
need a pump station to hook up to the Village’s sanitary sewer. His service couldn’t be
installed to allow for gravity feed. Therefore he will be pursuing a septic improvement
project through the County. Larry asked for an explanation why the Legion on Dexter-
Chelsea Road was permitted to hook to the sewer when the sewer was installed for the
new High School on Parker Road. [ got back with him that the property was under an
annexation agreement at the time (2001) it was hooked up to the village’s sewer. The
1981 Promulgation of Annexation Agreement anticipated that these properties along
Dexter-Chelsea Road would be brought into the village. The Promulgation Agreement
has since been made null and void.

Staff Updates. Staffing patterns continue to adversely affect the operations of Water and
Wastewater, which is causing Dan Schlaff considerable anxiety in being able to
satisfactorily do his job. Doug Schlaff has been off on a two week personal injury and
Keith Kitchen has been out on a fairly consistent basis due to personal medical problems;
however Keith Kitchen informed Dan on April 17, 2013 that he has decided to file
paperwork with MERS to take an early retirement with an effective date of June 1, 2013.
MERS allows, with penalty, an employee to retire with 25 years of service and at least 50
years of age. Paperwork is being filed at this time and we are working with Keith to help
finalize this process. In the meantime, staff would like to proceed immediately with the
hiring process to replace Keith. Another constraint on staffing is Scott Maurer who is
working with restrictions due to knee surgery and will be released for full duty in June.
With only five people including Dan to complete tasks, this puts operations behind more
than 40% of much needed manpower on a very regular basis. Effectively running the
water and sewer operation with 40% less resources is unmanageable, This situation is
taking its toll on those who are left to fill the gaps, resulting in employee bum out and
vacation scheduling challenges. Administrative Staff is continually looking for ways to
turn this around, and we hope to bring other recommendations forward in the future.
However, we felt it was important that Council be informed that this situation is not
sustainable.
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Charts Report
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DRAFT DOCUMENTS

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

Tony Grant

Northern United Brewing Company
2319 Bishop Circle

Dexter, M| 48130-1567

RE: Issuance of Industrial User Permit to Northern United Brewing Company by the Vilfage
of Dexter

Dear Mr. Grant:

Your application for an industrial user pretreatment permit has been reviewed and processed in
accordance with Secticn 58 of the Village of Dexter Code of Ordinances.

The enclosed permit (SIU 002) covers the wastewater discharged from the facility located at 2319
Bishop Circle, Dexter, Ml into the Village of Dexter sewer system. All discharges from this facility and
- actions and reports relating thereto shall be in accordance with the temms and conditions of this

permit.

If you wish to appeal or challenge any conditions imposed in this permit, a petition shall be filed for
modification or reissuance of this permit in accordance with the requirements of Section 58 of the
Village of Dexter Code of Ordinances, within 30 days of your receipt of this correspondence.
Pursuant to Section 58 of the Village of Dexter Code of Ordinances, failure to petition for
reconsideration of the permit within the allotted time is deemed a waiver by the permittee of his right
to challenge the terms of this permit,

By:
Andrea Dorney, {PP Coordinator

Issued this Aprit 16, 2013
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Permit No. SIU 002

INDUSTRIAL USER PERMIT

In accordance with the provisions of Section 58 of the Village of Dexter Code of Ordinances

Northern United Brewing Company
2319 Bishop Circle
Dexter, M| 48130-1567

s hereby authorized to discharge industrial wastewater from the above identified facility and through
the outfalls identified herein into the Village of Dexter sewer system in accordance with the conditions
set forth in this permit. Compliance with this permit does not relieve the permittee of its obligation to
comply with any or all applicable pretreatment regutations, standards or requirements under local,
State, and Federal laws, including any such regulations, standards, requirements, or laws that may
become effective during the term of this permit.

Noncompliance with any term or condition of ihis permit shail constitute a vioiation of Seciion 58 of
the Village of Dexter Code of Ordinances.

This permit shali become effective on May 1, 2013 and shall expire at midnight on August 15, 2013.

If the permittee wishes fo continue to discharge after the expiration date of this permit, an application
must be filed for a renewal permit in accordance with the requirements of Section 58 of the Village of
Dexter Code of Ordinances, a minimum of 30 days prior to the expiration date.

By:
Andrea Dorney, IPP Coordinator

Issued this 15" day of April, 2013.
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Permit No. SiU 002

PART 1 - EFFLUENT LIMITATIONS

1.

During the period of May 1, 2013 to August 15, 2013 the permiitee is authorized to discharge
process wastewater to the Village of Dexter sewer system from the outfalls listed below.

Description of outfalls:

Quifall  Descriptions
01 The process wastewater sampling manhole located adjacent to the Northern

United Brewery Corporation Facility at 2319 East Bishop Circle Property and as
referenced in Part 6 Site Plan.

02 Sanitary non process or production wastewater from the Northern United Brewery
Corporation and as referenced in Part 6 Site Plan.

During the period of May 1, 2013 to August 15, 2013 the discharge from Outfall 01 shall not
exceed the following effluent limitations. Effluent from this outfall consists of Brewery waste
and wash water associated with the preduction of beer.

Effluent Limitations:

Parameter Daily maximum (Ibs./day) Monthly average (Ibs./day)
Biochemical Oxygen Demand 150 lbs/day less than 150 lbs/day
Total Suspended Solids 100 Ibs/day less than 100 Ibs/day

During the period of May 1, 2013 to August 15, 2013 the effluent from Outfall 02 shall be of
domestic or non-process wastewater only and shall comply with Section 58 of the Village of
Dexter Code of Ordinances

The permittee shall not discharge wastewater containing any of the following substances
from any of the outfalls:

a. Fats, wax, grease, or oils of petroleum origin, whether emulsified or not, in excess of 50
mg/l or containing substances which may sclidify or become viscous at temperatures
between 33 °F and 150 °F;

b. Insoluble, solid, or viscous substances such as but not limited to ashes, cinders, sand,
mud, straw, shavings, metal, glass, tar, feathers, plastics, wood hair, fleshing, etc., shall
not be admitted to sanitary sewers;

¢. Any pollutant, including oxygen demanding poliutants (BOD eic.) at flow rate and/or
concentration which will cause the pollutant to pass through to the receiving waters or
interfere with the Village of Dexter Wastewater Treatment Plant. For the purpose of this
section, the terms “pass through” and “interference” have the same definitions as appear
in Section 58 of the Village of Dexter Code of Ordinances.

All discharges shall comply with all other appiicable laws, regulations, standards, and
requirements contained in Section 58 of the Village of Dexter Code of Ordinances and any
applicable State and Federal pretreatment laws, regulations, standards, and requirements
including any such laws, regulations, standards, or requirements that may become effective
during the term of this permit. See also General Prohibitive Standards.
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1. From the period beginning on the effective date of the permit until August 15, 2013, the
permittee shall monitor Qutfall 01 for the following parameters. at the indicated frequency:

Measurement

Sample Parametey

(units) Location Frequency Sample Type

Flow (gpd) Process Water Meter Daily Meter -
. 1 3 consecutive Days / 24 - hr Composite

BOD mg/L Sampling Manhole Twice / Month

Total Suspended Sclids

Sampling Manhole

3 consecutive Days /

24 - hr Composite *

mg/L Twice / Month o
. 1 3 consecutive Days / 24 - hr Composite
Total Phosphorus mg/L | Sampling Manhole Twice / Month

* See PART 6 Site Plan.
2 Daily flows are to be recorded from the process water meter.

3 24 hour composite flow-proportional sampling with alliquots collected at intervals no more
than 20 minutes apart.

All handling and preservation of collected samples and laboratory analyses of samples shall
be performed in accordance with 40 CFR Part 136 and amendments thereto unless specified

otherwise in the monitoring conditions of this permit.

PART 3 - REPORTING REQUIREMENTS

1.

Monitoring Reports

Monitoring resuits obtained shall be summarized and reported on an Industrial User
Monitoring Report Form once per month. The reports are due on the 15th day of each month.
The first report is due within 45 days after issuance of this permit. The report shall indicate
the nature and concentration of all pollutants in the effluent for which sampling and analyses
were performed during the calendar month preceding the submission of each report including
measured maximum and average daijly flows.

If the permittee monitors any pollutant more frequently than required by this permit, using test
procedures prescribed in 40 CFR Part 136 or amendments thereto, or otherwise approved by
EPA or as specified in this permit, the results of such monitoring shall be included in any
calculations of actual daily maximum or monthly average pollutant discharge and results shall
be reported in the monthly report submitted to the Village of Dexter Wastewater Treatment
Plant. Such increased monitoring frequency shall also be indicated in the monthly report.

Automatic Resampling

If the results of the permittee's wastewater analysis indicates that a violation of this permit
has occurred, the permittee must:
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Inform the Village of Dexter Wastewater Treatment Plant of the violation within 24 hours;

And

Repeat the sampling and poliutant analysis and submit, in writing, the results of this
second analysis within 30 days of the first violation.

4. Accidental Discharge Report

a. The Permittee shall notify the Village of Dexter Wastewater Treatment Plant immediately

upon the occurrence of an accidental discharge of substances prohibited by Section 58 of
the Village of Dexter Code of Ordinances or any slug loads or spills that may enter the
public sewer. During normal business hours the Village of Dexter Wastewater Treatment
Plant should be notified by telephone at (734) 426-4572. At all other times, the Village of
Dexter Wastewater Treatment Plant should be notified by telephone at either (734) 426-
4572 or (734) 216-3810 after 5 p.m. Monday - Friday or weekends and holidays. The
notification shall include location of discharge, date and time thereof, tyne of waste,
including concentration and volume, and corrective actions taken. The permittee's
notification of accidental releases in accordance with this section does not relieve it of
other reporiing requirements that arise under local, State or Federal laws.

Within five days following an accidental discharge, the permitiee shall submit to the
Village of Dexter Wastewater Treatment Plant a detailed written report. The report shall

specify:

i.  Description and cause of the upset, slug load or accidental discharge, the cause
thereof, and the impact on the permittee’'s compliance status. The description
should also include location of discharge, type, concentration and volume of waste.

ii, Duration of nencompliance, including exact dates and times of non-compliance
and, if the noncompliance is continuing, the time by which compliance is reasonably
expected to occur.

fil.  All steps taken or to be taken to reduce, eliminate, and/or prevent recurrence of
such an upset, slug load, accidental discharge, or other conditicns of
noncompliance.

5. All reports required by this permit shall be submitted via ceriified mail or other receipt

requested carrier to the Village of Dexter Wastewater Treatment Plant at the following
address:

Village of Dexter Wastewater Treatment Plant
Attn: Andrea Dorney, IPP Coordinator
8360 Huron Street, Dexter Ml 48130

PART 4 - SPECIAL CONDITIONS

SECTION 1 - ADDITIONAL/SPECIAL MONITORING REQUIRMENTS

1.

Development of a written spill protection plan no later than July 15, 2013.
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2. Development of a slug loading control plan no later than July 15, 2013.

SECTION 2 - REOPENER CLAUSE

This permit may be reopened and modified to incorporate any new or revised requirements
resulting from the Village of Dexter Wastewater reevaluation of its local limits for BOD and Total
Suspended Solids and Phosphorus or other substantive changes.

PART 6 - STANDARD CONDITIONS

SECTION A. - GENERAL CONDITIONS AND DEFINITIONS

1.

Severability

The provisions of this permit are severable, and if any provision of this permit, or the
application of any provision of this permit to any circumstance, is held invalid, the application
of such provision to other circumstances, and the remainder of this permit, shall not be

affected thereby.

Duty to Comply

The permittee must comply with all conditions of this permit. Failure to comply with the
requirements of this permit may be grounds for administrative action, or enforcement
proceedings including civil or criminal penalties, injunctive relief, and summary abatements.

Duty to Mitigate

The permittee shall take all reasonable steps to minimize or correct any adverse impact to
the public treatment plant or the environment resuiting from noncompliance with this permit,

. including such accelerated or additional monitoring as necessary to determine the nature and

impact of the noncomplying discharge.
Permit Modification
This permit may be modified for good cause(s) including, but not limited to, the following:

a. To incorporate any new or revised Federal, State, or local pretreatment standards or
requirements.

b. Material or substantial alterations or additions to the discharger's operation processes, or
discharge volume or character which were not considered in drafting the effective permit.

¢. A change in any condition in either the industrial user or the POTW that requires either a
temporary or permanent reduction or elimination of the authorized discharge.

d. Information indicating that the permitted discharge poses a threat to the Control
Authority's collection and treatment systems, POTW personnel or the receiving waters.
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Violation of any terms or conditions of the permit.

Misrepresentation or failure to disclose fully all relevant facts in the permit application or
in any required reporting.

Revision of or a grant of variance from such categorical standards pursuant to 40 CFR
403.13.

To correct typographical or cther errors in the permit.
To reflect transfer of the facility ownership and/or operation to a new owner/operator.

Upon request of the permittee, provided such request does not create a violation of any
applicable requirements, standards, laws, or rules and regulations.

The filing of a request by the permittee for a permit modification, revocation and
reissuance, termination, or a notification of planned changes or anticipated
noncompliance, does not stay any permit condition.

Permit Termination

This permit may be terminated for the following reasons:

a.

b.

Falsifying self-monitering reports

Tampering with monitoring equipment

Refusing to allow timely access to the facility premises and records
Failure to meet effluent fimitations

Failure to pay fines

f. Failure to pay sewer charges
g. Failure to meet compliance schedules
Permit Appeals

The permittee may petition to appeal the terms of this permit within 30 days of the notice.
This petition must be in writing; failure to submit a petition for review shall be deemed to be a
waiver of the appeal. In its petition, the permittee must indicate the permit provisions objected
to, the reasons for this objection, and the alternative gcondition, if any, it seeks to be placed in

the permit.

The effectiveness of this permit shall not be stayed pending reconsideration by the Board. If,
after considering the petition and any arguments put forth by the Superintendent, the Board
determines that reconsideration is proper, it shall remand the permit back to the

Superintendent for reissuance. Those permit provisions being reconsidered by the

Superintendent shall be stayed pending reissuance.
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A Board of Directors' decision not to reconsider a final permit shall be considered final
administrative action for purposes of judicial review. The permittee seeking judicial review of
the Board's final action must do so by filing a complaint with the appropriate Washtenaw of

County Court,
Property Rights
The issuance of this permit does not convey any property rights of any sort, or any exclusive

privileges, nor does it authorize any injury to private property or any invasion of personal
rights, nor any violation of Federal, State, or local laws or regulations.

Limitation on Permit Transfer

Permits may be reassigned or transferred to a new owner and/or operator with prior approval
of the Superintendent:

a. The permittee must give at least 30 days advance notice to the Superintendent
b. The notice must include a written certification by the new owner which:

i. States that the new owner has no immediate intent to change the facility's
operations and processes.

fi. Identifies the specific dafe on which the transfer is to occur.
fi. ~ Acknowledges full responsibility for complying with the existing permit.

Duty to Reapply

If the permittee wishes to continue an activity regulated by this permit after the expiration
date of this permit, the permittee must submit an application for a new permit at least 30 days
before the expiration date of this permit.

Continuation of Expired Permits
An expired permit will continue to be effective and enforceabie until the permit is reissued if:

a. The permittee has submitted a complete permit application at least 90 days prior to the
expiration date of the user's existing permit.

b. The failure to reissue the permif, prior to expiration of the previous permit, is not due to
any act or failure to act on the part of the permitiee.

Dilution

The permittee shall not increase the use of potable or process water or, in anyway, attempt to
dilute an effluent as a partial or complete substitute for adequate treatment to achieve
compliance with the limitations contained in this permit.
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12. Definitions

a.

Daily Maximum - The maximum aliowable discharge of pollutant during a calendar day.
Where daily maximum limitations are expressed in units of mass, the daily discharge is
the total mass discharged over the course of the day. Where daily maximum limitations
are expressed in terms of a concentration, the daily discharge is the arithmetic average
measurement of the pollutant concentration derived from ali measurements taken that

day.

Composite Sample - A sample that is collected over time, formed either by continuous
sampling or by mixing discrete samples. The sampie may be composited either as a time
composite sample: composed of discrete sample aliquots collected in one container at
constant time intervals providing representative samples irrespective of stream flow, or as
a flow proportional composite sample: collected either as a constant sample volume at
time intervals proportional to stream flow, or collected by increasing the volume of each
aliquot as the flow increases while maintaining a constant time interval between the

aliquots.

Grab Sample - An individual sample collected in less than 15 minutes, without regard for
flow or time.

Instantaneous Maximum Concentration - The maximum concentration allowed in any
single grab sampie.

Cooling Water:

i.  Uncontaminated: Water used for cooling purposes only which has no direct contact
with any raw material, intermediate, or final product and which does not contain a
level of contaminants detectably higher than that of the intake water.

ii. Contaminated: Water used for cooling purposes only which may become
contaminated either through the use of water treatment chemicals used for
corrosion inhibitors or biocides, or by direct contact with process materials and/or
wastewater.

Monthly Average - The arithmetic mean of the values for effluent samples collected
during a calendar month or specified 30 day period (as opposed to a rolling 30 day
window).

Weekly Average - The arithmetic mean of the values for effluent samples collected over a
period of seven consecutive days.

Bi-Weekly - Once every other week.

Bi-Monthly - Once every other month.

Upset - Means an exceptional incident in which there is unintentional and temporary
noncompliance with technology-based permit effluent limitations because of factors

beyond the reascnable control of the permittee, excluding such factors as operational
error, improperly designed or inadequate treatment facilities, or improper operation and
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maintenance or lack thereof.

Bypass - Means the intentional diversion of wastes from any portion of a treatment
facility.

13. General Prohibitive Standards

The permittee shall comply with all the general prohibitive discharge standards in Section 58
of the Village of Dexter Code of Ordinances. Namely, the industrial user shall not discharge
wastewater to the sewer system:

a.

b.

Having a temperature higher than 104°F (40°C);
Containing more than 50 ppm by weight of fats, oils, and grease;

Containing any gasoline, benzene, naptha, fuel oil or other flammable or explosive
liquids, solids or gases; and in no case poliutants with a ciosed cup flashpoint of iess than
140°F (60°C), or pollutants which cause an exceedance of 10 percent of the Lower
Explosive Limit (LEL) at any point within the POTW,

Containing any garbage that has not been ground by household type or other suitable
garbage grinders;

Containing any ashes, cinders, sand, mud, straw, shavings, metal, glass, rags, feathers,
tar, plastics, wood, paunch, manure, or any other solids or viscous substances capable of
causing obstruct ions or other interferences with proper operation of the sewer system;

Having a pH lower than 5.5 or higher than 9.5, or having any other corrosive property
capable of causing damage or hazards to structures, equipment or personnel of the
sewer system;

Containing toxic or poisonous substances in sufficient quantity to injure or interfere with
any wastewater treatment process, to constitute hazards to humans or animals, or to
create any hazard in waters which receive treated effluent from the sewer system
treatment plant. Toxic wastes shall include, but are not limited to wastes containing
cyanide, chromium, cadmium, mercury, copper, and nickel ions;

Containing noxious or matodorous gases or substances capable of creating a public
nuisance; including pollutants which result in the presence of toxic gases, vapors, or

fumes;

Containing solids of such character and quantity that special and unusual attention is
required for their handling;

Containing any substance which may affect the treatment plant's effluent and cause
violation of the NPDES permit requirements;

Containing any substance which would cause the treatment plant to be in noncompliance

with sludge use, recycle or disposal criteria pursuant to guidelines or regulations
developed under Section 405 of the Federal Act, the Solid Waste Disposal Act, the Clean

Page 9



Permit No. SIU 002

Air Act, the Toxic Substances Control Act or other regulations or criteria for studge
management and disposal as required by the State;

I.  Containing color which is not removed in the treatment processes;
m. Containing any medical or infectious wastes;
n. Containing any radicactive wastes or isotopes; or

0. Containing any pollutant, including BOD pollutants, released at a flow rate and/or
pollutant concentration which would cause interference with the treatment piant.

14, Compliance with Applicable Pretreatment Standards and Requirements

Compliance with this permit does not relieve the permittee from its obligations regarding
compliance with any and all applicable Local, State and Federal pretreatment standards and
requirements inciuding any such standards or requiremenis that may become effeciive during
the term of this permit.

SECTION B. - OPERATION AND MAINTENANCE OF POLLUTION CONTROLS

1.

Proper Operation and Maintenance

The permittee shall at all times properly operate and maintain all facilities and systems of
treatment and control (and related appurtenances) which are installed or used by the
permittee to achieve compliance with the conditions of this permit. Proper operation and
maintenance includes but is not limited to: effective performance, adequate funding,
adequate operator staffing and training, and adequate laboratory and process coentrols,
including appropriate quality assurance procedures.

This provision requires the operation of back-up or auxiliary facilities or similar systems only
when necessary to achieve compliance with the conditions of the permit.

Duty to Halt or Reduce Activity

Upon reduction of efficiency of operation, or loss or failure of all or part of the treatment
facility, the permittee shall, to the extent necessary to maintain compliance with its permit,
condrol its production or discharges {or both) until operation of the treatment facility is
restored or an alternative method of treatment is provided,

This requirement applies, for example, when the primary source of power of the treatment
facility fails or is reduced. It shall not be a defense for a permittee in an enforcement action
that it would have been necessary to halt or reduce the permitted activity in order to maintain
compliance with the conditions of this permit.

3. Bypass of Treatment Facilities

a. Bypass is prohibited unless it is unavoidable to prevent loss of life, personal injury, or
severe property damage or no feasible alternatives exist.
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b. The permittee may allow bypass to occur which does not cause effluent limitations to be
exceeded, but only if it is also for essential maintenance to assure efficient operation.

c. Notification of bypass:

(1) Anticipated bypass.
If the permittee knows in advance of the need for a bypass, it shall submit prior
written notice, at least 10 days before the date of the bypass, to the Village of

Dexter Wastewater Treatment Plant.
(2) Unanticipated bypass.
The permittee shall immediately notify the Village of Dexter Wastewater

Treatment Plant and submit a written notice to the POTW within 5 days. This
report shall specify:

(i} A description of the bypass, and its cause, including its duration;
(i) Whether the bypass has been corrected; and

(i) The steps being taken or to be taken to reduce, eliminate and prevent a
reoccurrence of the bypass.

4. Removed Substances

Solids, sludges, filter backwash, or other pollutants removed in the course of treatment or
control of wastewaters shall be disposed of in accordance with Section 405 of the Clean
Water Act and Subtitles C and D of the Resource Conservation and Recovery Act.

SECTION C. - MONITORING AND RECORDS

1.

Representative Sampling

Samples and measurements taken as required herein shall be representative of the volume
and nature of the monitored discharge. All samples shall be taken at the monitoring points
specified in this permit and, unless otherwise specified, before the effluent joins or is diluted
by any other waste stream, body of water or substance. All equipment used for sampling and
analysis must be routinely calibrated, inspected and maintained to ensure their accuracy.
Monitoring points shall not be changed.

Flow Measurements

If flow measurement is required by this permit, the appropriate flow measurement devices
and methods consistent with approved scientific practices shall be selected and used to
ensure the accuracy and reliability of measurements of the volume of monitored discharges.

The devices shall be installed, calibrated, and maintained to ensure that the accuracy of the

measurements are consistent with the accepted capability of that type of device. Devices
selected shall be capable of measuring flows with a maximum deviation of less than 10
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percent from true discharge rates throughout the range of expected discharge volumes.

3. Analytical Methods to Demonstrate Continued Compliance

All sampling and analysis required by this permit shall be performed in accordance with the
techniques prescribed in 40 CFR Part 136 and amendments thereto, otherwise approved by

EPA, or as specified in this permit.
4. Additional Monitoring by the Permittee

If the permittee monitors any pollutant more frequently than required by this permit, using test
procedures identified in Section C.3, the results of this monitoring shall be included in the

permittee's self-monitoring reports.
5. Inspection and Entry

The permittee shall allow the Village of Dexter Wastewater Treatment Plant, or an authorized
representative, upon the presentation of credentials and other documents as may be required

by law, to:

a. Enter upon the permittee's premises where a regulated facility or activity is located or
conducted, or where records must be kept under the conditions of this permit;

b. Have access to and copy, at reasonable times, any records that must be kept under the
conditions of this permit;

¢. Inspect at reasonable times any facilities, equipment (including monitoring and control
equipment), practices, or operations regulated or required under this permit;

d. Sample or monitor, for the purposes of assuring permit compliance, any substances or
parameters at any location; and

e. Inspect any production, manufacturing, fabricating, or storage area where pollutants,
regulated under the permit, could criginate, be stored, or be discharged to the sewer
gystem.

6. Retention of Records

a. The permittee shall retain records of ali monitering information, including all calibration
and maintenance records and all original strip chart recordings for continuous monitoring
instrumentation, copies of all reports required by this permit, and records of all data used
to complete the application for this permit, for a period of at least three years from the
date of the sample, measurement, report or application.

This period may be extended by request of the Village of Dexter Wastewater Treatment
Plant at any time.

b. All records that pertain to matters that are the subject of special orders or any other
enforcement or litigation activities brought by the Village of Dexter Wastewater Treatment
Plant shall be retained and preserved by the permittee until all enforcement activities
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have concluded and all periods of limitation with respect to any and all appeals have
expired.

7. Record Contents

Records of sampling and analyses shall include:

a. The date, exact place, time, and methods of sampling or measurements, and sample
preservation techniques or procedures;

b. Who performed the sampling or measurehents;
c. The date(s) analyses were performed;

d. Who performed the anaiyses;

e. The analytical techniques or methods used; and
f.  The results of such analyses.

Falsifying Information

Knowingly making any false statement on any report or other document required by this
permit or knowingly rendering any monitoring device or method inaccurate, is a crime and
may result in the imposition of criminal sanctions and/or civil penalties.

SECTION D. - ADDITIONAL REPORTING REQUIREMENTS

1.

Planned Changes

The permittee shall give notice to the Village of Dexter Wastewater Treatment Plant 80 days
prior to any facility expansion, production increase, or process modifications which resuits in
new or substantially increased discharges or a change in the nature of the discharge.

Anticipated Noncompliance

The permittee shall give advance notice to the Village of Dexter Wastewater Treatment Plant
of any planned changes in the permitted facility or activity which may result in noncompliance
with permit requirements.

Automatic Resampling

If the results of the permittee’s wastewater analysis indicates a violation has occurred, the
permittee must notify the Village of Dexter Wastewater Treatment Plant within 24 hours of
becoming aware of the violation and repeat the sampiing and pollutant analysis and submit,
in writing, the results of this repeat analysis within 30 days after becoming aware of the
violation.
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4. Duty to Provide Infermation

The permittee shall furnish to the Village of Dexter Wastewater Treatment Plant, within five
business days any information which the Village of Dexter Wastewater Treatment Plant may
request to determine whether cause exists for modifying, revoking and reissuing, or
terminating this permit, or to determine compliance with this permit. The permittee shail also,
upon request, furnish to the Village of Dexter Wastewater Treatment Plant within upon
demand copies of any records required to be kept by this permit.

5. Signatory Requirements

All applications, reports, or information submitted to the Village of Dexter Wastewater
Treatment Plant must contain the following certification statement and be signed by a
responsible corporate officer as required below:

"l certify under penalty of law that this document and all attachments were prepared under
my direclion or supervision in accordance with a system designed fo assure that quaiified
personnel properly gather and evaluate the information submitted. Based on my inquiry of the
person or persons who manage the system, or those persons directly responsible for
gathering the information, the information submitted is, fo the best of my knowledge and
belief, frue, accurate, and complete. | am aware that there are significant penalties for
submitting false information, including the possibility of fine and imprisonment for knowing
violations."” :

A responsible corporate officer means: a president, secretary, treasurer, or vice-president of
the corporation in charge of a principal business function, or any other person who performs
similar policy - or decision-making functions for the corporation.

6. Operating Upsets

Any permittee that experiences an upset in operations that places the permittee in a
temporary state of noncompliance with the provisions of either this permit or with Section 58
of the Village of Dexter Code of Ordinances shall inform the Village of Dexter Wastewater
Treatment Plant within 24 hours of becoming aware of the upset at (734) 426-4572 or (734)
216-3810 after 5 p.m. Monday - Friday or weekends and holidays.

A written follow-up report of the upset shall be filed by the permittee with the Village of Dexter
Wastewater Treatment Plant within five days.

The report shall specify:

a. Description of the upset, the cause(s) thereof and the upset's impact on the permittee's
compliance status;

b. Duration of noncompliance, including exact dates and times of noncompliance, and if not
corrected, the anticipated time the noncompliance is expected to continue; and

¢. All steps taken or to be taken to reduce, eliminate and prevent recurrence of such an
upset.

Page 14
P115



P116

10.

Permit No. S1U 002

The report must also demonstrate that the treatment facility was being operated in a prudent
and workmanlike manner,

A documented and verified operating upset shall be an affirmative defense to any
enforcement action brought against the permittee for violations attributable to the upset

event.
Annual Publication

A list of all industrial users which were subject to enforcement proceedings during the 12
previous months shall be annually published by the Village of Dexter Wastewater Treatment
Plant in the largest daily newspaper within its service area. Accordingly, the permittee is
apprised that noncompliance with this permit may lead to an enforcement action and may
result in publication of its name in an appropriate newspaper in accordance with this Section.

Civil and Criminal Liability

Nothing in this permit shall be construed to relieve the permittee from civil and/or criminal
penalties for noncompliance under Section 58 of the Village of Dexter Code of Ordinances or
State or Federal iaws or regulations.

Penaities for Violations of Permit Conditions

Section 58 of the Village of Dexter Code of Ordinances provides that any person who willfully
or negligently violates permit conditions is subject to criminal penalties of a fine of up to
$1,000 per day of violation, or by imprisonment for 90 days or both. The permittee may also
be subject to sanctions under State and/or Federal law.

Recovery of Costs Incurred

In addition to civil and criminai liability, the permittee violating any of the provisions of this
permit or Section 58 of the Village of Dexter Code of Ordinances or causing damage to or
otherwise inhibiting the Village of Dexter Wastewater Treatment Plant shall be [iable to the
Village of Dexter Wastewater Treatment Plant for any expense, loss, or damage caused by
such violation or discharge. The Village of Dexter Wastewater Treatment Plant shalf bill the
permittee for the costs incurred by the Village of Dexter Wastewater Treatment Plant for any
cleaning, repair, or replacement work caused by the violation or discharge. Refusal to pay the
assessed costs shall constitute a separate violation of Section 58 of the Village of Dexter
Code of Ordinances.
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Drop-In Public Meetings

Chelsea

Wednesday, April17'- 4:00:6:00 PIM

() Zolu Zou's Café and Coffee Bar

101'N Main St Chelsea
Dexter

Thursday, April 18 - 8:00-10:00.AM
() Dexter Bakel ry
8101 Main St Dexter

Ann Arbor

Tuesday April 23

(o) Sweet Waters =1:00-3:00RN

123 West Washington
(o) REI = 5:00-7:00PM

970 W Eisenhower Pkwy.

Ypsilanti

Wednesday April 24

(o) Beezy's Café - 2:00-4:00PM
20/N Washington

(=) Ypsilanti District Library - 5:00-7:00PM

5577 Whittaker 6:00-7:00 PV

WATS 2040 LAP Maeting
City Counci! Chambers

2nd Floor

Join us to learn about the

2040 Long Range
Transportation Plan

Join WATS to explore social, economic and health issues as
they relate to countywide transportation investments over the
next 25 years. WATS evaluates Bridge, Non-motorized, Con-
gestion, Transit, Safety and Pavement conditions and presents
locally proposed improvements to address deficiencies.

View the plan now at www.miwats.org

Join WATS at a drop-in public meeting to review the Plan and
provide your comments. You can make a difference!

.’ o Multi modal
Environment

Land use

Safe :
Efficient OpthIlS

705 N. ZEEB, ANN ARBOR, MI 48197 TEL 734.994.3127 FAX 734.994.3129 WWW.MIWATS.OR
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BROAD STREET PARKING ey
CONCEPTUAL PLAN STT
1
CLUENT: X5
VILLAGE OF DEXTER 0130-43-0011
34000 Plymouth Road | Livonla, Mi 48150 | P (734) 522-6711 | F (734) 522-6427 ] WWW.OHM-ADVISORS.COM
i W B O A S LB ST, Qe OF PSS W PR e CRET o g

‘COPIRGHT 2017 CR AL DRKWNGS /i3 AITRILS JREH GG I U
Hor 12, 2033 ~ BZ4om

G PATIE - PAO1Z6 0165\ 190130011 Generol_Services\Brood SleE\Gencepladsy
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L OPINION OF PROBABLE

“SHM ; CONSTRUCTION COST
(DRAFT)

ORCHARD, HILTZ & McCLIMENT, INC.

34000 Piymouth Road, Livonia, Michigan, 48150 Telephone: (734) 522-6711 FAX: (734) 466-4557

DATE:  April 12,2013

PROJECT #:  0130-13-0011
ESTIMATOR: PMD
CHECKED BY: RAG
CURRENT ENR:  PMD

PROJECT: BROAD STREET PARKING
_OCATION: VILLAGE OF DEXTER
WORK: Roadway widening to accommodale parking.

ITEM DESCRIPTION UNIT{TOTAL|UNIT PRICE cosT
CODE
1 |Mobilization 1S | 1] % 5000.00] % 5,000.00
2 Sidewalk Removal Syd 110 $ 500] % 550.00
3 Curb and Gutter, Rem Ft 10| $ 8.001% 880.00
4 Tree Removal, Salvage Planter Grates Ea 5 $ 1200001 % 6,000.00
5 Station Grading . Ea 11 $ 100000} % 1,000.00
- 6 Underdrain, 8 inch Ft 116/ $ 20.001 % 2,320.00
7 Granular Subbase, 6 inch Syd 106] $ 800|9$ 633.33
8 Aggregate Base, 10 Inch Syd 106] $ 9.00( 8 950.00
9 HMA. 2C : Ton 17| $ 80.00| 8% 1,303.33
10 HMA, 3C Ton 9l $ 80001 § 696.67
11 HMA. 13A Ton 9] § 85001 § 740,21
12 Curb and Guiter, Conc, Det F4 : Ft 116| $ 1500 | $ 1,740.00
13 [Striping LS 1'% 500.00{% 500.00
14 Sidewalk. Conc, 4 inch Sft 580| $ 4001 % © 2,320.00
15 |Traffic Maintenance and Control LS 11 $ 2,000.00 | $ 2,000.00
SUB TOTAL $ 26,723.54
CONTINGENCY ( 20% ) $ 5,344.71
TOTAL OPINION OF PROBABLE CONSTRUCTION COST = $ 33,000.00
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April 14, 2013

Donna Deltling

. Manger ’ ’ ' &
Village of Dexter ; i
8140 Main St. ' :
Dexter, Mi 48130

Subject: Parking In front of 3115 Broad St.

Dear Mrs. Dettling

You have asked me to provide comment on a request via the DDA about the above subject.

The quick answer is; The Village's Fire Protection Ordinance {FPO) has two types of applications for fire
apparatus access roadway, Tower apparatis and non tower apparatus standards, due to height of this
building as well as 3126 Broad St. we shall apply the lesser standard of at least twenty feet (20} In

width,

Your FPQ also has provisions that allow the Fire Code Officlal to permit a reduced roadway width with
agreed upon fire preventive measures protecting the current and potential future buildings. This
agreement shall be approved hy the municipality and the owner(s} of the affected existing and potential
future buildings. This option is costly and will require legal documentation and may limit what type of
occupancles will be allowed within the affected area. '

It is my understanding your engineering standards state the minimum roadway width with parking on
one side of a street Is twenty-seven feet {27'}.

Dexter Area Fire Department stands ready to serve, should you or any member of your team have
questions or comments, Please feel free to contact the Fire Chief or myself.

Donald Dettiing
Fire Inspector

Ce/f .
Loren Yates Fire Chief

814'0 Main Street  Dexter, Ml 48130 (7;84) 426-4500 Deparlment © (734) 426-8537 Fax ¢ dexterareafire@aol.com
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Village President Report by Shawn Keough
April 22, 2013 r

Hello Residents and Fellow Counci] Members,

Here is a summary of my recent activities and some of my planned activities for the future:

Recent Activities

April 12, 2013 — Regional Fire Committee meeting —another good meeting between the 4 communities. We discussed
representation and the language related to the Master Service Response Plan that is mentioned in the draft agreement. We hope to
have a proposed revision to the Master Service Response Pian language in the next 30 days. | will share this with everyone when it

gets drafted.

April 17, 2013 — Village of Dexter Downtown Development Authority meeting - 7:30 a.m. at the Senior Center - we reviewed the
draft DDA budget for 2013 — 2014 and approved the services of Collier’s International to help fist the 3045 Broad Street property.

Apri} 17, 2013 - DAPCO Redevelopment Team meeting — a representative of the State of Michigan’s Community Assistance Team
{Lisa Pung) will be attending.

Future Activities

April 17, 2013 — Village Manager Review Session— this workshop will be held at LaFontaine Chevrolet in their new conference room.
The meeting is an annual review of our Village Manager and will be a closed session meeting of Council members only to discuss

Village Manager performance, goals and expectations.
April 22, 2013 - Village Council Meeting

April 23, 2013 — 5cio Township Board Meeting — | will try to attend this meeting to answer any questions related to Dextech’s
proposed annexation request in support of their necessary expansion. Dextech is our largest taxpayer and one of the largest
employers in the region. | will be working with our Village Manager to support their effort as they explain their growth
opportunities to the Scio Township Board.

April 25, 2013 — Urban Core — Regional Transportation meeting ~ | am unable to attend this meeting and have asked Trustee Carson
to represent the Village at this meeting. He will be attending to represent WAVE interests and can also represent the Village.

May 1, 2013 — Huron Farms Home Owner’s Association meeting — t have been invited to attend and answer questions about the
upcoming Cityhood vote scheduled for May 7, 2013.

May 1, 2013 — Village Budget Review Session #1

May 2, 2013 - Guest Speaker at the Rotary Club —they have asked that | present some information on the upcoming Cityhood vote
scheduled for May 7, 2013,

Goals and Objectives for April 2013 {gccomplished)
1. Establish date for joint Village Council/DDA meeting (May 13" before the Village Council meeting)
2. Participate in Town Hall meeting — Saturday, April 27" gt noon. Residents with questions on the pros/cons of Cityhood or
the upcoming referendum efection on May 7" are encouraged to gttend or calf me at the number below with any questions.
| personally am in favor of the Village becoming a City. | befieve it is good for alf residents and businesses. Please feel free

to ask me why.

t look forward to seeing you around our town!

Shawn Keough, Village President
skeough@DexterMl.gov
(313) 363-1434 {cell)
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SUMMARY OF BILLS AND PAYROLL

22-Apr-13

Payroll Check Register 41712013 ~$33,985.07 |Includes quarterly Council salary
Employer Retirement

Contributions {paid via

electronic transfer) A17/2013]  $2,666.69

Account Payable Check Register 4/22/2013 $216,413.09

$253,064.85|TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

Summary ltems from Biils & Payroll

Amount

Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

I

“This is the summary report that will be provided with each packet. Approval of the tofal bills and payroll expended,

all funds wilf be necessary."
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04/17/2013 03:19 PM

User:

DB: Dexter

erin

Claimant

BANK CODE: PCOL

Amount Claimed

INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER

EXP CHECK RUN DATES 04/04/2013 - 04/17/2013
JOURNALIZED OPEN AND PAID

Amount Owed

Page: 1/1

Amount Rejected

NN NN RN NN R P B R R R
o s WN R O WA W O e e W R

28,
29,
30.
31.
32.
33.
34,
35.
3e6.
37.
38.
39.
40.
41,
42,
43.
44,

18T AYD CORPCRATION

A, Z.SHMINA

ABSOLUTE COMPUTER SERVICES
ALEXANDER CHEMICAL CORPORATION
BNTOINETTE HENKEMEYER

ARBOR SPRINGS WATER CC.INC
AT&T

BARCO PRODUCTS COMPANTY
CINTAS CORPORATION

COMCAST - DPW

CORRIGAN OIL COMPANY
CULLIGAN WATER CONDITIONING
DEXTER COMMUNITY SCHOOLS
DEXTER MILL

DISPLAYZ2GO

DTE ENERGY

ELHORN ENGINEERING CO

ETN&A SUPPLY CO

HERITAGE NEWSPAPERS

LOWE'S BUSINESS ACCOUNT
METRO ENVTROMENTAL SERVICES
MISS DIG SYSTEM, INC.

NORTH CENTRAL LABCORATORIES
ORCHARD, HILTZ & MCCLIMENT INC
PNC BANK REALTY SERVICES

PNC

PRINT-TECH, INC.

RESERVE ACCOUNT

RICOH AMERICAS CORFPORATION
ROARK SUPPLY, INC.

SCOTT E. MUNZEL, PC

SMALL BUSINESS ASS0C OF MICH
SMITHGRCUP JJR

STAPLES BUSINESS ADVANTAGE
SUN VALLEY EQUIPMENT

THE SUN TIMES

UNUM LIFE INSURANCE

VANSTON OBRIEN, INC
VICTORIA SCHON

WASHTENAW COUNTY TREASURER
WASTE MANAGEMENT OF MICHIGAN
WASTE MANAGEMENT

WATERSCLVE

WOLVERINE FREIGHTLINER-WESTSLD

***TOTAL ALL CLATMS***
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990.
99,147.
50.
670.
106.
17.

48.
207.
853.
153,
870.
30.

1, 686.
187.
73.
7,733,
340,
86.

17,

87.
1,725.
205.
482,
31,168.
40.
280.
440.
700.
765.
78.

66.
19,911.
465.
366.
1,006.
60.
436.
2,742,
143,
869,
19,761,
19,109.
2,831.
370.

216,413,

49
97
00
29
00
25
18
12
52
95
05
95
42
85
00

44

00
80
25
95
00
60
B7
00
69
29
33
00
00
00
00
50
00
42
00
75
27
50
61
00
08
56
85
29
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Dear Viltage Council Members,

On behalf of the Relay For L‘Efe Planning Committee, I would like to thank you for taking the time to
review our request to host the Relay For Life of Dexter on June 15-16, 2013 from 9:00 AM-9:00 AM in
Monument Park. Relay For Life is the signature event of the American Cancer Society, raising money
towards our life saving mission of helping people Stay Well, Get Well, Find Cures, and Fight Back. With
- your approval last vear, we saw an overwhelmingly positive response from our participants in moving
our venue; this year, we hope to have your ahprova! to once again host our event in Monument Park to
continue to grow and bring the community together to fight back against this disease. As of now, there
are no significant changes to the layout of our event, should that change | will notify the Village V

immediately though | do not expect it will be necessary.

Thank you again for your consideration, in the meantime, if you have'any questions, please feel free to
contact me at either max.brennan@cancer.org or 248-663.3480. ‘ '

_All the best,

" Max Brenhan, Staff Partner - Relay For Life of Dexter
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. Applicant Email; M&X. BP’EMMM@ CanCw.ﬂifj

Application and Release of Liability for Special Events, Park Use, Facility Use
and/or Road Closures ~ Page 4

Applicant Information

Event Name; E‘éiﬂ}’ Mor Lite Date(s): JUne [5Ae 2elZ
Event Description: Teeun Funeharsing evenpr gvev Dt Hye ;%y.,dc/\ Fo éq}ﬂ) [:J_%c/’!és
Location; Mﬂnt/}mi 'Jpa.ri(_ C anety”
EI\Park Use ) I:’ Facility Use W Raiad Closure I:] lFire/Open Bur ? GT:" Z%‘d

' o S an — M P i€ 2
Organization Narne (if applicable}: iCary Ca el

' e
Applicant Name: /VIE*\K gm’lham Phone: 24T %6 3. S¥%0

App[icanthrganizafion Address; c;)@ 4.5 £7U1L C:eh/‘.-‘“ef" }Q/“;V{_ g—-ﬁy‘“};ﬁ u‘“’/ M ‘E;ra 76

Additional Contact; (/,
Type of Activity {check all that apply) ‘ 7o Sy, A
| | - b Closakl 1507 A%
Road closure, \ y 29 1) A
Notification date; ST 1 Jene LS “M ¢ Reo "!)"l% g4 @ 1 A

Parade.

Exhibitions, erection of any temporary building or structure, and/or selling or gwmg away food drink or
merchandlse

Hold an assembly involving thirty (30) or more participants.
Hold an asserﬁbly Involving less than thirty (30) participants.
Private event such as a wedaing or birthday party.

Fumnish or sell alcoholic beverages,

Fire or open burn.

Village services such as barriers, barricades, detour signs, or other use of Village equipment or personal
are requested. Please provide details below.

Additional information: /\/&J D&ibwf AB& ¥ P'Cﬂcf{_S' g’“’” ko Si 8’)’),5
Lﬂ%i Yea = e ﬂ?f"_ LL/MNJ o D Sel The [ 6Laim

},,C /&’m.mwo\ g@sS /Cﬂdna”log'\ ﬁ'ﬂ’" ,.f— hee Coerpe oz
Thai Sartite Al boeiq '7\41— Lot be ‘5743)%7‘*‘./

EDDDD‘J‘& 5 DR




- Application and Release of Linbitity for Special Evenis, Park Use, Facility Use
and/or Road Closures - Page 5 ‘

Hold Harmless Agreement: To the fuillest extent permitted by law, JA< MMesrcan (ancer S Teh¥rees
to defend, pay in behalf of, indemnify, and hold harmless the Village of Dexter, its elected and appointed officials,
employees, volunteers, and others working on behalf of the Village of Dexter, agalnst ali claims, demands, suits, or
loss, including all costs connected therewith, and for any damages, which may be asserted, claimed, or recovered

.. againstor from the Vitlage of Dexter, its elected and appointed officials, employees, volunteers, and others working
on behaif of the Village of Dexter, by reason of personal injury or death and/or property damage, including loss of
use thereof, which arises out of or is in any way connacted or associated with this agreement.

| EdE s

Applicant’s Signature Date Co-Applicant’s Signature Date

Staff Review: Fea: & " Date Received: Recelpt ##

Required Pre-Appravals:

. D Villaga Council - Date: ) . -

EWashtenaw County Sheriff Date; f‘!! T Signature: _ 5=y e -y

DexterArea Fire Dept. . Date: LP/& 7”? : Signature; X ‘
- 4 T pa—

Attachment Chack Lis¢:
Yes | No | N/A | Description . . .
CA [T T | vamageDeposit. #ACO KA TTTIEA Y Reool Keck #2900
11 T | 3 | Homeowners lnsurance.
’ _I:ﬁd. 1 | I | General Liability Insurance.
31101 B3 { Michigan Liquor Control Permit.
[J.] T [ T | Road Closure Diagram or Map. _
1§ T 1 | 'Washtenaw County Sheriff Department Contract,
1 | 3| D1 | Dexter Area Fire Department Contract,
|55 | 23 | Signpermit.
EF | 23 ) I | Controlled Burn Permit.
CO | T3] £ | Other:

D Approved DDenied ‘ Date;

APPROVED OR DENIED BY:_

CONDITIONS OF APFROVAL:

REASONS FOR DENIAL;

APPROVAL STAMP:
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¥
RELAY
FOR LIFE

RELAY FOR LIFE OF Dexter

Monument Park June 15-16 2013
Policies and Procedures

e Relay For Life is a smoke-free, drug-free, alcohol-free event!

8 You may set up your campsite from 7:00 to 9:00am on Saturday
morning. You may drive down Central St. until Saturday at 8:00am
then the road will be closed.

o There is to be no driving on Monument Park.

o There can be no parking or unlcoading on Main St.

© All minors are to be accompanied by an aduli. Please keep an eye
on your children at all times, for their safety and security.

°© No preofanity will be permitted by anyone of any age. We will ask
you to leave if this is a continuing problem.

e Lost & Found will be located at Registration.

° A First Aid kit is available at Registration. All injuries. and
incidents are to be reported to a committee member and/or the ACS
staff partner.

° Keep all valuable items out of sight - at your site, as well as
in your parked vehicle.

e Please use the buddy system when walking Lo off-site locations,
such as remote parking spaces, especially during evening hours.
Anyone under 18 may not leave the Monument Park area without a
parent. The Washtenaw County Sheriff’s Dept. Curfew will be
enforced from llpm to 6am. This includes the gas station next
PNC bank.

e Load-out vehicles will be allowed on Central St. at %am Sunday
morning.

¢ Please be mindful of the recycling versus trash containers and
put items in the proper ones. If you see a trash receptacle that
needs emptying you can take it to the dumpster by the old Cottage
Inn or bag it and leave it next to the cardbocard container.
Flease help by bagging it for us, don’t let it overflow all over
the ground.

® No dogs are allowed at Relay in accordance with our insurance.

Emergency numbers:
Staff Partner-Max Brennan 734-417-46G26
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Ré!ay For Life Emergency Plans

Tornado Watch

1. Tornado watch will be announced over the public address system ,
2. Committee members will go around and check to make sure that tents are staked down as much
as possible. Recommendation will be to roll up the sides of awnings and flatten tents if possible

Tornado Warnings

Siren will go off according to Village plan ‘
Evacuation will be announced over public address system and committee members will go
campsite to campsite notifying teams/participants

3. Committee members will make sure that tents are empty .

4. ACS Staff/Committee members will contact Dexter Fire Department for weather updates and alf

clear message

Thunderstorm Watch

P144

1. Watch will be announced over the public address system with the recommendation for
participants to check stakes on their tents

Thunderstorm Warning

1. Committee members will ensure that participants are entering the designated secure indoor

area (TBD)
2. Committee members will check tents to make sure that everyone has gone inside

3. ACS Staff/Committee members will contact Dexter Fire Department for weather updates and ail

clear message

Medical

1. Participants will be told to call 911 if they feel necessary
2. Participants will also notify ACS Staff/Committee member of emergency

Fire
Call 911 to report a fire

2. An announcement will be made over the public address system telling participants which

direction to mave _ _
3. ACS Staff/Committee will call Dexter Fire Department. An announcement will be made over the

public address system that the Dexter Fire Department has been contacted.

*These written directions will be provided to each Team Captain and discussed at final Team Captain
meeting PRIOR to event, as provided upon arrival at the event*









TERMS OF USE
As a representative for and on behalf of the Sponsoring Party, the applicant acknowledges the following:

1. Completed application, rental fees and damage deposits, must be paid in full before the permit is granted.

2. If the Sponsoring Pary is authorized fo use a park gazebo or other designated facility or space, expect lo have exclusive use of that
gazebo, facility or designated space far the period defined in this permit. )

3. The park, in which the authorized activity will be located, will continue to be open for use by the public during the period of the
authorized activity and the authorized activity or use of the park will not unreasonably interfere with or detract from the general public’s
enjoyment of the park during the authorized hours of the event,

4. The authorized aclivity or use will not unreasonably inferfere with the promotion of public health, welfare, safety and recreation
consistent with Dexter's mission,

5. The authorized activity or use will not include or cause violence, crime or disorderly conduct on the part of any individual participating in
the authorized event, activity, or use.

8. Village of Dexter parks and park facilitics are valuable community assets and, as such, are to be treated with respect and care
including, but not imited 1o, all structures, lighting, benches, and related physical assets. No modifications {use of nails, tape, efc.) are
{o be made 1o any park, park asset, including gazebos, iight pales, ete. without the express wiitten consent of the Village of Dexter. All
natural areas, frees, boulders, and other fandscaping, and memorials are to be protected from damage and not subject to wear and
tear from either human or animat activity.

7. A 5200 damage deposit will be required for ALL events. The deposit will be returned upon inspection of the facilities the following
workday. The deposit may be picked up or destroyed upon inspection of the facilities the foliowing warkday, Damage will be
documented with photos and provided fo applicant if any portion of the damage deposit is refained. Damage consists of anything that
requires Viltage staff time, resources or additional confracts fo repair and/or restore.

The Sponsoring Party agrees that all site clean-up is the responsibility of the Sponsoring Party and not the Village of Dexter.

9, To the best of the Sponsoring Party's ability, the autharized activity will not require or cause unanticipated or unauthorized expense by
the Village of Dexter, its departments, units or services, or its community police operations. The Village of Dexter andfor ifs community
police operation reserve the right to invoice the Sponsoring Party for additional costs incurred as a result of the authorized use
specified in this application. It will be the responsibility of the Sponsoring Party to pay such costs. Such cosis may be related but not
limited to police services, damage fo facilities, landscaping, sidewatks, grass, or other park assets, or post-activity area or facility

clean-up.
10. The Sponsoring Party must provide a copy of the permit, if requested, at the event.

HOLD HARMLESS AGREEMENT . - ; o :

Ane Brnor Track Clul 5
To the fultest extent permitted by law, A }r’-‘»l L T e , the Bponsoring Party, agrees to defend, pay in
behalf of, indemnify, and hold hamiess the Village of Dexter, Its elected and appointed officials, employees and volunteers and others working in
behalf of the Village of Dexter against any and ali claims, demands, suits, or loss, including all costs connected therewith, and for any damages
which may be asserted, claimed or recovered against or from the Village of Dexter, its elected and appointed officials, employees, volunteer or
others working in behaif of the Village of Dexter, by reason of personat injury, including bodily injury or death andfor property damags, including
loss of use thereof, which arises out of or is 1{1 any way connected or associated with this contract.

Iy I B B Ja . TR
Date § \—.»'M J-vf" Signed ‘JJK)\J\A.Eil/ m; DA c;;/fa 1
1% 1
FOR OFFICE USE ONLY
Approved/Denied on By:
Title:

Approval Granted with the following conditions:

0 Village Resident ($25) Thank you for supporting the Village of Dexter and Dexter's Parks,
0 Non-Village Resident ($150}
0 Chamber/Non Profit (No Fee) Please let us know how we can help by contacting the Village Offices at 734-426-8303 or by
a $50 Additional Fee for visiting our website at www.villageofdexter.org

Special Event Road Closure
O Damage Deposit (ol } We encourage you fo contact the Dexter Area Chamber of Commerce at 734-426-0867 for
POSTED: - information on local businesses that may be able fo assist in making your event a success.
FEE: REC#:
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Parker Road

Race start times:
10K: 8:00 AM
Haif: 8:30 AM
5K: 9:00 AM

Mile markers
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LakeshoveAthletic Services
7555 North Linder
Skokie, IL 60077
Phones B47/673-4100
Fowt 847/673-7250

Dexter Ann Arbor Run
June 2,2013
Estimate Date: April 2,2013

Deseription | Cuantity | Rate | Amount |  Total
Race
Viseal Display Clocks single sided for course (inctudes 18] $100.00] $1,800.00

stands)
Visual Display Clocks donble sided for finish (includes chains 2t $125.00] §250.00

for hanging)
Tent: 10x 10 white; frame; 81 $130.00{ $1,040.00
Tent: 15x 15 white; frame; 41 §220.001 3$880.00
Tent: 20x 20 white; frame; 3] $265.00F §795.00
Tent Weights 72 $2.50F $180.00
Sidewalls 15 per foot TBD $0.75 TBD
Fire Code Equipment: Extinguishers |as per client order 4]  $20.00 $80.00
Stage: 16x 16 [skirt; one set of stairs | 1| $720.00f $720.00]
French Barricades 150 $15.00] $2,250.00
Type [l Barricades 81| $37.50] $3,037.50
Structure | genie; 3 sections of 10 truss | 1| $275 .001 $275.00]
Tables 6 Rectangular 130 $7.75) $1,007.50
Folding Chairs 55 $1.50 $82.50
Hotel Accommodations Provided by and paid for by the event

as detailed below
Labor / Delivery 1,200.00] 1,200.00
Net Equipment and Delivery $13,597.50

Other

LAS advance crew to amive on site on Friday May 31% by 7PM.

Event to provide LAS with event credentials and parking/vehicle passcs.

LAS to place, set and remove clocks on course and at finish line.

Dexter-Ann Arbor to provide cettified course map detailing clock sites.

Dexter-Ann Arbor to place all signage.

Prexter-Ann Arbor responsible for acquisition of tent permits, if necessary. .

LAS to drop and pick up tables from aid stations, LAS will not deliver any other equipment/product to aid stations.

Dexter-Ann Arbor responsible for the clean up of aid stations and site and the removal of garbage.

1 Dexter-Ann Arbor to provide a site plan for barricade placement. LAS to drop/pick up Type Ifls; event to place and remove
Dexter-Aun Arbor assumes Eability for all equipment and is responsible for the replacement cost of any

equipment that is lost, stolen or damaged while outside of LAS's direct control,

LAS and Dexter Ann Arbor Run agree to defend, indemnify and hold each other hammless from and against any and ali clains,
costs, losses, liabilities, damages or expenses, including reasonable attorneys® fees and costs, arising out of, or in connection with,
any acls, omissions or other conduct related to this Agycement or the Event

Dexter-Ann Arbor to provide and pay for four (4) hotet rooms with double accupancy for LAS personnel. One room with double
cceupancy checking in on Friday, May 3Ist and out on Sunday, June 2. Three rooms with double occupancy checking in on June

15t and out on June 2™,

LAS is an event vendor -- not a sponsor of the event.

Final equipment order due May 18, 2013, Event to be bilied for all equipment/services on order as of May 18, 2013,
Significant reduction in equipment may resu't in increased fabor and delivery.

Any service provided outside of this proposal is billed at time and materials.

Terms: 50% deposit due at signing fo hold equipment; halance billed and due 21 days after event.

Proposal expires April 17,2013,

Customer Acceptance:

Dexter Ann Arbor Run Lakeshore Athletic Services
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VILLAGE OF DEXTER cnicholls@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager

Date: April 17,2013

Re: Cityhood Information for Newsleiter

Attached for your review is the draft information for the Cityhood atticle in the upcoming
Village newsletter. Qur goal is to have the newsletter mailed by April 29, 2013.
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Important Vote on May 7, 2013

All 2795 Village of Dexter registered voters are encouraged to get out and vote on the guestion of
whether the process the Village has been going through to become a City should continue. The wording

of the baltot question Is as follows:

Shall the proceedings continue that purpose to incorporate the Village of Dexter and lands in Webster
and Scio Townships, Washtenaw County, as a Home Rule City?

Simply put, a “yes” vote means that the process will continue and a “no” vote ends the process.

This vote is one intermediate step in the lengthy path to become a Cit‘y that started in 2006 when a 18
member City study group comprised of citizens and business owners recommended that the Village
Council pursue Cityhood. If residents vote to continue the process a future election would be held to
select a nine member Charter Commission. This could occur as soon as November 2013. Residents
interested in serving on a committee to write the draft City charter would need to gather petition
signatures to put their name on the ballot. The Elected Charter Commission would then write the

Charter, which is the governing document for the City.

The Charter must be voted on and passed by the residents of the Vlllage within three years. The three
year time period starts 10 days after the’ results of the May 7th referendum election are certified by the
Washtenaw County Board of Canvassers. if the Charter is adopted by the residents, the Village would
become a City. If the first version of the Charter does not pass the Charter Commission can continue to
meet to draft a second version to put in front of the vdters If ne1ther draft passes within the three

years, the Village does not become a City.
Below are some freq L_l_ently asked_quest:ons'about Cityhb_od.

What are the'differéh‘ceé betweeri being a Village apd'béEhg a City?

.
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Dexter Vifluge Updute

Village of Dexter

Annexation: The Village of Dexter has the power to annex
property outside its boundaries, as allowed by law.

Assessing: Assessing is currently provided by Scio and
Webster Townships for the Village of Dexter as required by
law. No connectivity exists between township databases and
Village tax database so ownership infoermation is offen
inaccurate in Village in house and on line tax systems. Board
of Review members are from both the township and village.
The Village does not have direct representation before the
State Tax Tribunal during tax appeal cases, as those services

are provided by the townships.

Community Development: Land use planning, master
planning, and zoning are done by the Village’s Community
Development department in conjunction with the Planning
Commission and Zoning Board of Appeals. The Village
government has no say in land use decisions made outside its
borders. Village residents, also being township residents, can

give input to their elected township board.

Elections: Under State Law, elections within the Village of
Dexter are currently run by the tfownships. The Village does
not maintain voter registration lists, has no say over voting
precincts or locations, and does not have the capability o
register voters at our offices. The township provides this
service for the Village as required by State law. The Village is
responsible for paying for special elections if there is no
Federal, State or Township issue on the ballot. The Village did
hold its own elections for Village Officlals until a change in
State law in 2006,

Department of Public Works {DPW): Road mainfenance and
construction, downtown maintenance, sidewalks maintenance
and construction, leaf and brush pick-up, park maintenance
and other public works activities are performed by the
Village's DPW. Townships do not assist in providing these

services.

City of Dexter

Annexation: The City of Dexter would have the power to

annex property outside its boundaries, as allowed by law.

Assessing: This service would be provided and paid for by
the City of Dexter. By administering our own assessing, the
connectivity between assessing and tax databases will mean
that the most up to date information will be available for in
house and on line tax systems. Board of review members
would be from the City of Dexter only. The City of Dexfer
would have its own representation at the State Tax Tribunal.

Community Deveiopmeni: Land use pianning, masier
planning, and zoning would be done by the City’s Community
Development department in conjunction with the Planning
Commission and Zoning Board of Appeals. The City
government has no say in land use decisions made outside its
borders. City residents can still give input to the townships, but

not in the capacity of a township resident.

Elections: Elections would be run by the City of Dexter, with
the City bearing the associated costs. The City would maintain
voter registration lists, determine voting precincts and
locations, and would have the capability fo register voters at
our offices. Schools and other entities would have fo reimburse

the City for special elections held on their behalf.

Department of Public Works (DPW): Road maintenance and
consfruction, downtown maintenance, sidewalks maintenance
and construction, leaf and brush pick-up, park maintenance
and other public works activities would be performed by the
City of Dexter DPW instead of the Village of Dexter DPW.
Townships currently do not assist the Village in providing these

services.
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Village of Dexter

Governance: The law that governs the Village is the General
Village Act. The Village Council make-up {President and
Trustees) and terms are established by this law, as are the
other duties of other positions such as manager, clerk and
treasurer. The Village alse adopts ordinances. Village
residents can vote in elections for both Village officials and
township officials, and run for elected office in either

community.

Parks, Recreation, Trees and the Open Space Millage: Parks
and recreation within the Village is governed by the Parks and
Recreation Commission, and tree activities by the Tree Board.
The townships have no say in parks, recreation, or tree
activities within the Village. Village residents pay an open
space millage to their townships, as voted by village/township
electors. Open space millage funds can be used within or
outside the Village, but have historically been used outside the

Village boundaries.

Public Safety: The Village contracts with the Dexter Area Fire
Department for fire protection, and with the Washtenaw
County Sheriff Depariment for police services. In the future,
the Village could decide to continve these contracts, or creafe
their own police and/or fire departments. Village residents in
Webster Township pay a public safety millage, but funds are

not used for services provided within the Village.

Public Utilities: Public utilities (sewer, water, trash pick-up)

are provided by Villuge of Dexter employees and contractors
(currently Waste Management for trash/recycling pick up) and
billed as user fees to businesses and residents. Townships have

no say in these activities within the Village boundaries.

Taxes: Village of Dexter residents and businesses currently
pay Scio or Webster Township taxes in addition fo the taxes
that they pay to the Village, County, intermediate school

district, community college and library.
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City of Dexter

Governance: The law that governs a city is the Home Rule
City Act. The City Council make-up and terms, and positions
such as manager, clerk, and treasurer would be governed by
the City Charter, which would be created by the elected
Charter Commission as part of the incorporation process. Non-
parfisanship can be maintained.  Current Village ordinances
could remain in effect. The Downtown Development Authority
and other Village Commissions and Committees can also
remain intact. Village residents would no longer be able to

vote or run Tn township elections.

Parks, Recreation, Trees and the Open Space Millage: Parks
and recreation within the City of Dexter wouid be governed
by the Parks and Recreation Commission, and tree activities by
the Tree Board. The townships would have no say in parks,
recreation, or tree activities within the City. Village residents
would no longer pay an open space millage, unless elected in
the future by City electors. The townships may choose to use
open space millage funds on properties surrounding the City,
but could not spend the funds within the City.

Public Safety: The City would continue the existing contracts
with the Dexter Area Fire Department for fire protection, and
with the Washtenaw County Sheriff Department for police
services. In the future, the City could decide to continue these
contracts, or create their own police and/or fire departments.
City residents who were formerly Webster Township residents

would no longer pay the public safety millage.

Public Utilities: Public utilities {public sewer, public water,
trash/recycling pick up) would be provided by City employees
and contractors {currently Waste Management for trash/
recycling pick up} and billed as user fees to businesses and
residents. Townships do not provide these services within the

Village boundaries,

Taxes: As a City, Dexter residents and businesses would not
pay Scio or Webster Township taxes. City residents and
businesses would continue to pay City, School, County,
intermediate school district, community college and library

taxes.
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Dexter Villuge Updute

Village of Dexter

Tax Collection: Township, school, county, intermediate school
district, community college, and library taxes are collected by
the townships in two bills, summer and winter. The township
distributes collections for other entities to those entities as
directed by law. The Village collects its own taxes, once o
year in the summer. Sometimes the three bills cause confusion,
and tax bills can be unintentionally missed and then
subsequently sent to the county as delinquent. Property
transfer forms are often filed with the Village in error, and

must be forwarded to the appropriate township.

Seniors and other qualified residents seeking property tax
deferrals must apply to both the Village and the township.

Residents and other entities seeking tax information must
access the websites of both the Village and the townships, or
must call both communities to get the required informertion. The
Village may not speak authoritatively on assessing or township
tax information and the townships cannot address Villuge tax
questions. This may cause frustration and confusion, especially

with people unfamiliar with the Village/township system.

Tax capture for special financing districts such as the
Downtown Development Authority and brownfield
redevelopment projects (such as the Wellness Center} must be
administered by both the townships and the Village. At the
end of tax collection, the Washtenaw County Treasurer must
combine the village with the two townships in their delinquent
tax system, which may delay payment of delinquent taxes to

the Village.

Village residents pay the following millage levies: Village,
township, open space, public safety {Webster Township only},
schools, infermediate school district, county, community college,
and library. They also pay a 1% administration fee on their
township taxes to offset taxing and assessing costs. The

Village does not levy an administration fee.

Maximum millage rates are set by the General Law Village
Act. The Village currently does nof levy the maximum
allowable operating, streets, cemetery, or trash collection
millage.

City of Dexter

Tax Collection: City, school, county, intermediate school
district, community college, and library taxes would be
collected by the City of Dexter in two bills, one in the summer
and one in the winter. The City of Dexter would distribute
collections for other entities to those entities os directed by
law. Confusion in regards to who is collecting the taxes would
be eliminated. The City would no longer have to forward

property transfer forms to the townships.

Seniors and other qualified residents seeking property tax
deferrals would need to apply only to the City.

Residents and other entities seeking tax information could get
it with one website visit or telephone call. The City would be
able to speck authoritatively on assessing matters.

Tax capture for special financing districts such as the
Downtown Development Authority and brownfield
redevelopment projects (such as the Wellness Center) would
he administered only be the City. There would be a slight loss
of revenue for these authorities. At the end of tax collection,
the Washtenaw County Treasurer would be able to pay out
delinguent taxes without having to take the extra steps to
combine them with two other communities.

City residents would pay the following millage levies: City,
schools, intermediate school district, county, community college,
and library. They would pay an administration fee on their
taxes to offset taxing and assessing costs. The City could
determine the rate for the administration fee, which may be

less than 1% if the City Council so chooses.

Maximum millage rates would be set by the City Charter,
which would be established by the Charter Commission that

would be elected as part of the incorporation process.
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How is the Dexter Community School District affected?
- The Dexter Community School District is not affected by the change.

What are the new services expected to cost? How will they be paid for?

- Assessing — (estimated by assessing contractor at approx. $40,000 per year)

- Elections (start-up - $6000 for equipment; ongoing per election —approx. $2000})

- 12 Year payment to Wehster Township as req uired by our existing 425 Agreement - $18,283.41 (0.779
operating mills per thousand dollars of taxable value)

- The City will have the option to collect the 1% administration fee on tax bills that the Township currently
coltects, which could bring in an additional $102,153 in revenue. This money could be used to offset the
cost of assessing and tax collection. This increased revenue is expected to generate enough additional

funding to cover the increased costs.

How much are Village residents/businesses currently paying in Scio and Webster Township taxes?

- Currently Village taxpayers pay $229,113 (1.446 mills} in taxes to Scio Township and $70,930 (3.0221
mills) in taxes to Webster Township.

- The Townships also collect a 1% administration fee on each tax bill that generates $66,114 for Scio and
$9,050 for Webster.

. Owner of a $200,000 home in Scio Township - $145 per year

- Owner of a $200,000 home in Webster Township - $302 per year

- Business in Scio Township with a taxable value of $2,000,000 - $2,892 per year

How are Village taxes structured compared to City taxes?
- The tax structure for a village and a city are very similar. .
o The maximum allowable millage rates for Dexter, whichisa general law village, are set by State
Law at a total of up to 21.5 mills:
= General Operating—12.5 mills
= Streets —5 mills
= Garbage Collection - 3 mills
s Cemetery—1 mill
o The Village’s current allowable rate due to the Headlee Amendment is 18.6678 which is broken
down as follows:
»  General Operating — 9.8807 mills
»  Streets—3.952 mills
= Garbage Collection — 3 mills {currently not levied by the Village)
» Cemetery— 1 mill {currently not levied by the Village - the Village does not own a
cemetery)
v General Obligation Bond for the Downtown Streetscape added by popular vote - (0.8351
mill
o The Village is currently levying 13.5562 mills, which is broken down as follows:
» General Operating —9.8337 mills
= Streets—2.8874 mills
= General Obligation Bond for the Downtown Streetscape added by popular vote — 0.8351
mitl
o A city'smaximum allowable general operating millage rate is established in the Charter and can
be set up to a maximum of 20 mills.
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VILLAGE OF DEXTER ddettlineg@dextermi,pov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
Supervisor Clark and Township Trustees

From: Donna Dettling, Village Manager

Date: April 22, 2013

Re:  Annexation Request

Attached are documents prepared for both Village Council and Scio Township that are necessary to sort
out what is involved to assist Dextech’s Future Expansion Plans. Dextech is located at 2103 and 2110 Bishop
Circle in the Dexter Business and Research Park, They are an automotive supplier and the largest empioyer in the
Research Park. Dextech has evaluated their future expansion needs to meet projected demand and they have
determined that expansion is necessary to meet those demands. They have laid out a five phase plan, which they
had hoped to be under construction of phases 1 & 2 by summer of 2013.

I have tried to frame the issues for both Boards on the attached summary, which includes a somewhat ambiguous
timeline. In order to accelerate this process and prepare a complete package for review by both Boards a draft letter
from Dextech requesting annexation is also included.

Mike Frazier and Dan Johnston of Dextech plan to attend the Scio Township meeting on April 23, 2013 to address
questions. I will be attending this meeting along with them. If any Council members would like to join us, that
would be great.

This is a discussion item on the April 22, 2013 Council agenda, It is our desire to present the annexation petition
and resolution at the May 13, 2013 meeting for action. Council action at the May 13, 2013 meeting is contingent
on a positive review of the matter by Scio Township.
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Frame issues associated with Dextech’s Future Expansion Plans
Information Prepared for Dexter Village Council and Scio Township
Prepared by: Donna Dettling

April 15,2013

The preliminary discussion that occurred with Dextech, the Village and Scio Township focused
on finding a way to help Dextech achieve their expansion goals. 1t was agreed that Dextech’s
investment and job growth was a win-win for the region. It was agreed that it’s in Dextech’s best
interest to go through one municipality for site plan review and approval.

The first question to sort out was whether Dextech should request a straight Annexation or a 425
Agreement (conditional transfer). To expedite the process and save attorney fees a straight
annexation would best serve Dextech’s timeline for construction. A straight annexation can only
be initiated if both municipalities agree per Washtenaw County’s past practice, A timeline for
the annexation process and subsequent Site Plan Process is shown below. If Scio determines that
they can support a straight annexation, the following steps can be taken to keep Dextech moving
forward on their expansion plan, If a 425 Agreement needs to be developed, this process could
take at a minimum 2-4 months with attorney review and multiple revisions between the Village
of Dexter and Scio Townships. A 425 Agreement is not consistent with Dextech’s desire to start
construction in July 2013.

e Dextech would petition the Village in the form a letter requesting annexation of
17 acres into the Village. Village needs to get a formal request from Dextech
to start the annexation process. A DRAFT letter from Dextech dated 4-16-
2013 is attached.

o Village is the petitioner to the County on behalf of Dextech for annexation.

o No statutory requirement for the Village to hold a public hearing on an annexation
request from Dextech.

¢ Council would adopt a Resolution Sample Attached supporting the request from
Dextech and petition the County Board of Commissioners to annex the 17 acres.

e Village Council action in support of the Petition Sample Attached for annexation
would place the annexation request before the County for action. The May 13,
2013 Council meeting is the soonest Council could approve and submit the
annexation petition to the County.

¢ No statutory requirement for Scio Township to provide a resolution of support for
Dextech’s request/petition, but it would help the process when the County takes
action.

e County must hold a public hearing and the village must publish the notice.
Soonest Public Hearing could take place end of June or early July.

e The notice must be published one time each week for 3 weeks immediately
preceding the hearing on the petition.

e At the Public Hearing the Petitioner (Dextech and the Village) would do a well
thought-out presentation to the County Board of Commissioners.




e The Public Hearing provides for the Village and Township officials as well as
Village and Township residents to express their opinion about the annexation.

¢ The County vote on the annexation is discretionary, but the board generally only
looks at the process to determine if the property is contiguous, and does not create
any enclaves.

o The County’s decision on an annexation petition is a legislative prerogative of the
county, which courts cannot second-guess. Soonest County could act on the
annexation would be the end of June or early July, after the Public Hearing.

There is a $1,000 fee and a $3,000 escrow deposit per our fee resolution, schedule of fees. One
thousand dollars of this fee is deposited into the General Fund to cover staff costs to process the
annexation. The other $3,000 is in escrow to cover other costs such as publication of the
hearing., The escrow dollars are refunded to the applicant if not spent.

e The Village Planning Commission could review the site plan at their July
meeting, provided Dextech was comfortable submitting prior to formal
annexation,

e A preliminary/final site plan submittal would expedite the review process.

e If the site plan is recommended for approval after the first review, it could be in
front of Council at the July 8, 2013 meeting for approval.

e Dextech could start construction at the end of July.
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Village of Dexter 4/16/2013
Attention: Mr. Shawn Keough

Dexter Fastener Technologies {Dextech)} is requesting the annexation of approximately 17 acres
in Scio Township into the Village of Dexter for our proposed expansion project. The 17 acres are
portions of parcels H-08-07-400-004 and H08-08-300-002 and is adjacent to our current
property. The expansion is needed due to our recent {arge growth and limited manufacturing
capacity. Included in this project is the acquisition of new equipment and hiring of additional
employees. Expansion to the south of our property is needed for this equipment and to
maintain process flow within the existing facility.

Our proposal is a five phase plan of which drawings are attached. With these five phases, we
can ensure our ability to meet Lhe increasing demands of our cusiomers for the next five {o {en
years while leaving flexibility for longer term expansion without the need for additional iand
acquisition.

Dextech has begun initial planning of the proposed expansions. We have already reached an
tentative agreement with Mr. Richard Sloan regarding the acquisition of the 17 acres of land,
and we are in the process of selecting a consultant to assist with the administration of the
project.

Dextech’s goal is to begin work on architectural and engineering drawings before the end of
April and concluding with site plan submittal by the end of June., Qur desire for an accelerated
approval is due to unprecedented sales growth and the continued demand from our customers.

Of course, we understand that these ambitious goals cannot be reached without support from
the Village and Scio Township, We want to re-affirm Dextech’s commitment to the community
and economy by continuing to grow our operations here in Dexter. Dextech is willing to have
an open dialog with all parties to move this project forward, and we extend an open invitation
to any members from Scio Township or the Village of Dexter.

Kind Regards,
Dexter Fastener Technologies

Cc: Richard Sloan, Spaulding Clark



Figure 1 - Proposed Land Acquisition
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Figure 2 — Proposed Expansion
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RESOLUTION # _ -2013

RESOLUTION FOR THE PURPOSE OF
PETITIONING THE WASHTENAW COUNTY
BOARD OF COMMISSIONERS TO ANNEX
PROPERTY INTO THE VILLAGE OF DEXTER,
WASHTENAW COUNTY, MICHIGAN

Whereas, a request for annexation was submitted by Dexter Fastener
Technology (Dextech) to the Village of Dexter on April 2013 for annexation
of lands, consisting of 17 acres adjacent to the Dexter Business and Research
Park, from Scio Township into the Village of Dexter, and

Whereas, the Village of Dexter has an interest in protecting and properly

developing the lands adjacent to its current borders in a manner cons:stent with

, )
the Village character, the Village's Master Plan and the Comprehensive Plan for

the County of Washtenaw and

+
i

Whereas, the lands identified in the petition are adjacent to the Village borders
and meet the common [aw requirements for annexation purposes, that is to say
they are contiguous, proportionate and create no enclaves, and

Whereas, the opportunity to promote investment in one of Dexter's largest
employers is in the Village of Dexter's and the region’s best interests
economically, and

Whereas, the Village of Dexter and the surrounding communities could mutually
benefit from the expansion of Dextech in terms of increased employment
opportunities, and

Whereas, the Village of Dexter met with Scio Township on several occasions to
develop solutions that are in the best interest of Dextech’s growth needs and

expansion timeline, and

Whereas, it is in Dextech’ s best interest to expedite annexation and site plan
review and approval procedures so that construction may start in July 2013, if
possible, and

NOW THEREFORE BE IT RESOLVED, that Dextech and the Village of Dexter
have seriously considered the petition, and desire on behalf of immediate
expansion needs of Dextech to request annexation of 17 acres adjacent to the
Dexter Business and Research Park; and
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Resolution#
Page 2 of 2

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of Dexter
in a regular meeting as follows:

1. That the Village Council of Dexter, Washtenaw County, Michigan, petitions
the Board of Commissioners of the County of Washtenaw to annex to the
Village of Dexter the following described land:

17 acres adjacent to the Dexter Business and Research Park. Metes and bound property
description attached as Exhibit___.

2. That the President and Clerk of the Village of Dexter are authorized to sign a
petition directed to the Board of Commissioners of Washtenaw County and to
attach a copy of this resolution to the petition, said petition requesting that the
Board of Commissioners hold a hearing and take action on the petition as
requested for in the petition.

Moved by:

Seconded by:

Yeas:

Nays:

| hereby certify that the above is a true copy of the resolution passed at a

meeting of the Village Council of the Village of Dexter held in the Village of Dexter,
Washtenaw County, Michigan on May

Carol J. Jones, Village Clerk



PETITION

Village of Dexter

The Village Council of the Village of Dexter, Washtenaw Cdunty, Michigan, having heretofore
adopted Resolution # determining the desirability of annexing to the Village of Dexter,
Washtenaw County, Michigan, all of the following described lands located in the Township of

Scio, to-wit:
17 acres metes and bounds property description aitached as Exhibit .

Pursuant to Section 6, Chapter 14, Act 3 of 1895 of the Public Acts of the State of Michigan
(MCL 74.6; MSA 5.1470) petitions the Board of Commissioners, Washtenaw County, Michigan,
to order the annexation in accordance with the resolution and this petition. A copy of the
resolution is attached and made a part hereof.

The reasons for the annexation are fully set forth in the resolution of the Village Council of the
Village of Dexter, Washtenaw County, Michigan, attached hereto. The annexation is necessary
to promote the business, job creation and investment in Dexter Fasteners Technology (Dextech)
located in the Dexter Business and Research Park in the Village of Dexter,

Petitioner requests that the Board of Commissioners set a date for the hearing of this petition and
that on the date of the hearing of the petition, the Board of Commissioners order and determine

that the annexation, as proposed, be approved and that lands above described be annexed and be
incorporated within the corporate limits of the Village of Dexter, Washtenaw County, Michigan.

Signed at Dexter, Michigan, this .

VILLAGE COUNCIL OF THE VILLAGE OF DEXTER

Shawn W. Keough, Village President

Carol J. Jones, Village Clerk
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VILLAGE OF DEXTER - COMMUNITY-DEVELOPMENT-OFFICE
wow. 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614
Memorandum

To: village Council and President Keough

Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Mill Creek Park Change Order #4
Date; April 17, 2013

staff has continued to work with Cedroni Associates on closing out the remaining items for the Mill
Creek Park Project. When staff and JJR met with Cedroni on March 22, 2013 Mr. Cedroni provided
another change order request, CO#4 attached. Staff and 1R rejected the $48,458.38 request and
Cedroni followed-up the request with an amended request totaling $18,610.79. In a review of the items
staff and consultant JIR are recommending that the following be considered in a geod faith effort to
close out the project and to acknowledge that the work, labor and materials, was completed, although
at times without the contractor providing proper requests, paperwork, or specifications.  Staffis also
recommending that as part of this final change order that the contractor wili provide all close out
paperwork by June 1, 2013, that no additional change orders will be requested and that completion of
the punch list and final pay application will be completed and submitted by June 1, 2013.

1. Additional fill Crushed Concrete: This item extends back to November 2011 and was associated
with work that was authorized by the Contractor to his subcontractor without prior communication to
SmithGroupJiR and the Village. The work performed including excavation of floodplain soils and
replacement with crushed concrete at the bottom of the ADA ramp. Under Change Order #1, asa
compromise, the Contractor was paid for the materials only. By not paying this item in full, the
Contractor claims deterioration in his relationship with said subcontractor and has repeatediy requested
the Village reimburse him in full. Although this is an issue between the Contractor and subcontractor,
the Village (owner) acknowledges that the work was completed. Staff and JIR are recommending that
the requested compensation be paid. Although this item has been an issue for the length of the
contract the work was completed and provided a benefit to the project.

Contractor requested cocmpensation: $ 5,368.35
Staff and SmithGrouplIR recommended compensation: $5,368.35
2. Remove Culvert Section: As part of Change Order #1, up to 80 LF of metal storm sewer was

replaced at the end of Grand Street and this claim is an after-the-fact claim associated with this work
with little to no prior warning. The Contractor did not coardinate the installation of the pipe and
extended it through the regulated wetland and ended it under the wood boardwalk platform.
Approximately 20 feet of the pipe was not backfilled through the wetland, MDEQ James Sallee later
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identified this as a repair item and required the wetland to be restored. The basis of this claim pertains
to the placement and removal of the Contractor initiated fill over this pipe. There was no prior
discussion about compensation for this work and the cost breakdown is on Contractor’s letterhead
rather than subcontractors that performed the work. This is an issue between the Contractor and
subcontractor. The claim was first submitted in January, 2013. In the interest of permitting the
contractor to pay his subs for work that was completed and obtaining project close out by June 1, 2013,
staff and SmithGrouplJR recommend that this item be paid in full.

Contractor requested compensation with 10% mark-up: $1,155.00
SmithGrouplIR recommended compensation: $1,155.00
3, Replace Concrete: This item pertains to the replacement of the concrete sidewalk in two

sections (128 SF) where they abut the boardwalks in the floodplain and is an after-the-fact claim with no
prior warning. In both instances, the sidewalk section immediately adjacent to the timber walls settled
approximately 1 to 1 % inches. It was identified by the MDNR Waterways Grant inspector during a site
inspection. The Contractor claims the subsolils in the floodplain have settled. Compaction testing
reports were not provided for these specific locations. Furthermore, the work was performed by a
cubcontractor and the itemized pricing was identified on Contractor’s letterhead. The Village {owner}
acknowledges that the work was completed and that it has provided a benefit to the project. Staff and
1JR are recommending payment of this item given the chance that settling may have occurred and the

benefit received.

Contractor requested compensation: S 844.80
Staff/SmithGroupJJR recommended compensation: S 844.80
4. Earthwork LaVant Landscaping (Earthwork Placement): This claim is actually misleading by its

title and Is an after-the-fact claim with no prior warning. Much of the work performed under this claim Is
a result of the original earthwork subcontractor walking from the site {eaving no one else to complete
the miscellaneous grading and preparation work needed before the landscape enhancements could be
implemented. The Contractor claims that this grading work is associated with the imbalance of the cut
and fill claim identified above. The contractor has reduced his initial request to $5,000 from $7,826.50.
The Village (owner) acknowledges that the work was completed and that it has provided a benefit to the
project. Staff and JJR are recommending payment to the contractor in a good faith effort to keep the
project progressing to close out and receipt of fufl unconditional lien waivers.

Contractor requested compensation with 10% mark-up: S 5,000.00
Staff/SmithGrouplJR recommended compensation: S 5,000.00
5. Weather Conditions: This claim is based on the Contractors assertion that watering costs and

plant replacement costs are directly attributed to the drought that was experienced in Michigan last
year and this claim is an after-the-fact claim with no prior warning. Approximately 2/3rd of the charges
are for watering of the plants and seed beds and the remaining Is for costs associated with plants that
were dead at the time of the Substantial Completion inspection and needed to be replaced.



Watering: The breakdown submitted by the Contractor appears to reflect the total cost of all project
watering without consideration that there should have been extensive watering as part of their base bid

and maintenance requirements.

The project area did encounter a drought during certain months of 2012 and additional watering above
what is normally expected most likely occurred. There is no clear documentation that identifies what
these costs are and the Contractors claims for the amounts identified are very excessive. Attempts to
negotiate these costs were initially rejected by the Contractor. Staff and JJR have continued to work
with the contractor and the contractor has reduced his initial $16,441.04 claim to $3,000.00. The Village
{owner} acknowledges the extreme weather conditions of 2012 and that work was completed that
provided a benefit to the project. Staff and JIR are recommending payment to the contractor ina good
faith effort to keep the project progressing to close out and receipt of full unconditional lien waivers.

Contractor requested compensation with 10% mark-up: $3,000.00
Staff/SmithGroupJJR recommended compensation: $3,000.00
6. Rip Rap on NE Shoreline: The contractor is requesting payment for work conducted by a

subcontractor at the request of the MDEQ during a site inspection. Owner acknowledges that the work
was completed although without the proper authorization from the owner. Warranty work is still
required because the original work is settiing.

Contractor requested compensation with 10% mark-up: $2,642.64
Staff/SmithGrouplJR recommended compensation: $2,642.64
7. Contractor Mark up: The contractor forgot to add $600 to CO#2 and is now requesting

compensation. The Village acknowledges that the markup was not included as permitted and that the

contractor is owed the compensation.

Contractor requested compensation: $600.00
Staff/SmithGroupJJR recommended compensation: $600.00
8. Project Extension: The contractor is requesting an extension that coincides with the date that

the winding ADA ramp railing was completed. The contractor had initially requested a November 30,
2012 date, which was based on when the Substantial Completion Inspection was conducted. The
current date is July 1, 2012. The proposed date is October 10, 2012, The reasons identified by the
Contractor for the delays can be argued on their merits and it should be noted that there are no reasons
identified that are attributed to the Contractor being at fault. This has been their position for just about
everything associated with disputes and claims on this project.

The village has no obligation to grant the extension and by doing so, removes the ability to assess
liquidated damages up to that date (October 10, 2012 as proposed). The contractor has refused to sign
the Substantial Completion AlA G704 form but this has no contractual consequences that will relieve

him of his responsibilities.
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At this time staff and SmithGrouplJR recommend that the extension be granted in an effort to keep the
project moving forward. Please note that Change Order #3 has not yet been executed due to the failure
to extend the Substantial Completion date previously and continues to be an item of great concern to
the contractor. Please also note that the Contractor must still satisfy his contractual responsibilities by
completing all Substantial Completion punch list items.

Contractor requested extension date: October 10, 2012
Staff/SmithGrouplJR recommended extension date: October 10, 2012
9, Railing and Powder Coat Specification Acceptance: The contractor has indicated that the

subcontractor that provided the powder coating is no fonger in business and unable to provide the
contract required specification information. Staff and JIR are recommending that the Village accept the
product as delivered in return for a $3,124.55 credit. The credit includes acceptance of the ADA ramp
railing and lack of powder coat specification in exchange for the removal of the claim for the wood stairs
railing and bike ramp modifications in the amount of 53,124.55.

Contractor requested: Acceptance of railing without specifications
/woodstairs and railing credit

Staff/SmithGrouplJR recommendation: Acceptance with $3,124.55 exchange.

Additional Information

Staff will be preparing a budget amendment for approximately $65,000 to be presented in May. This
amendment is necessary if CO#4 is approved and to pay out the remainder of the contract with Cedroni

Associates not budgeted for FY12-13.

The following is the contract details:

Original Contract - $1,242,000

CO# 1 - $48,702.24 — New Contract Total - $1,290,702.24
CO# 2 - 56,000 — New Contract Total - $1,2596,702.24

COtt 3 - $10,277.48 — New Contract Total - $1,306,979.73

CO# 4 - $18,610.79 — New Contract Total - $1,325,590.52

To da’Fe the Village has paid Cedroni Associates $1,231,327.13

Please also note that the last 2 pagés of this item js the latest Substantial Completion Punchlist.



Summary/Recommendation: Based on the information identified above and in a good faith effort to
keep the project moving and to acknowledge the completion of work done to benefit the Mill Creek
Park Project, staff and SmithGroupliR recommends that the Village Council approve the following items
that will be part of Change Order #4:

e Additional Fill Concrete: $5,368.35
e Remove Culvert Section: 51,155.00
e Replace Concrete: $844.80

e FEarthwork: $5,000.00
e Weather Conditions: $3,000.00
o Rip Rap: $2,642.64
e Contractor Mark-Up: $600.00

o TOTAL $18,610.79

Conditions of Approval
Substantial Completion and Project Extension Date of October 10, 2012.

A credit of $3,124.55 is reflected in CO#4. The credit includes acceptance of the ADA ramp railing and

lack of powder coat specification in exchange for the removat of the claim for the wood stairs railing and

bike ramp modifications in the amount of $3,124.55.
The Village requires the following as part of the approval of CO#4:

1. The contractor provides full unconditional lien waivers at the close of the project; conditional
waivers to be provided by LaVante Landscaping and Dean Marine & Excavating by May 1, 2013.

2. A construction schedule is provided by May 1, 2013.
3. Project completion and final pay request and all paperwork be submitted by June 1, 2013.
4, Execution of change order #3 with original July 1, 2012 Substantial Completion date.

Please feel free to contact staff or consultant, Pau! Evanoff with any questions.

Thank you.
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September 10, 2012
INVOICE
Cedroni Associates, Inc.
RE: .Miil (reek Park Tixtra Work
June 21, 2012

Amphitheatre grading, overburden, rough grade and fixing boulder
8 machine w/man hrs. @ $80.00/hr,

$640.00
Rouph grade dirt brought into {ill barow pit
3 machine w/man hrs. @ $80.00/hr. _ $240.00
Fix edging and plants .
1 man Ly, @ $35.00/hr, 5 35.00
Grade Rain Gardens _
4 maching w/man lrs. @ $80.00/hr. $320.00
Junc 22, 2012
Shovel grade big rain garden
3 men, 4 hrs. ea.; 12 man hrs. @ $35.00 $420.00
(irading asphalt path
3 machinc w/man birs. @) $80.00/hr. $240.00
3 men, § lus. ea.; 24 man hrs. @ $35.00 _ $840.00
June 23, 2012
' Grading asphalt path, continued
3 men, 2 lus. ea.; 6 man hes. (@ $35.00 $210.00
Aupust 3, 2012
Prep and sced behind (ire station, stair by side walk
3 bags seed $400.00
1 load hydroseed, 2 men Jight prep and spray $750.00
Clean and grade stone at parking area
7 machine w/man hrs, ¢ $50.00 £560.00
Haul away 2 loads ol spoil @ $100,00/ca. $200.00

2 F—‘

10395 Lovejoy Rd. Linden, Ml 48451 ¢ §10-268-4730 + Fax: 810-266-4726 +
lands¢ape@lavantenline.com
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Page 2

Angust 29, August 30, 2012

- Prep, seed, and mulch at cemetery $2,260.00

‘Total $7,115,00

OB

10395 Lovejoy Rd, Linden, MI 48451 ¢ 810-266-4730 + Fax: 810-266-4726 ¢+
landscape@lavantenline.com
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September 10, 2012

Paul Evanoft
SmithCiroup JIR

Dear Paul,

Due to the drought we experienced during the Spring and Summer of 2012, LaVant
Landscape incurred additional costs to maintain and install the landscaping of perennials, shrubs,
trees, plugs and various types of grasses. The additional watering and maintenance required by
(he extreme temperatures resulted in added man hours, trips to the site, and fuelt cosls. As noted
ot the alfached sheet from the National Weather Service, there were 11 days exceeding 90
degeees through the end of Tune and midway through July there were already 11 and eounting,
and a few of those days topped 100 degrees. They ulse reported as of July 20, 2012, all of
Livingston County was one of only four counties in Michigan that were in severs drought
conditions. Those conditions continued through August 9th, and as noted, sighificant plant water
stross was cvident. The droughl conditions lasted over 90 days, Tecause of the extreme
temperatures and little cooling in the evening, the leaf surfaces and plant physiology was greatly
stregsed, resulting in loss of life for some of the plant matcrial. Tt was also impossible for our
employees to work al their normal pace in the heat and additional hours and trips were needed to
complete their work.

LaVant Landscape helieves this should be considered an Act of God and should allow for
some compensation. We request that compensation be jn the amount of $18,000.00 to cover our
costs over that drought period.

Sineerely,

it /ﬂ%

Daniel J. LaVigne
President

A 0BT
=Rl

10395 Lovejoy Rd. Linden, Mi 48451 + 810-266-4730 + Fax: 810-266-4726 *
landscape@lavantonline.com
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National Weathor Service Weather Forecast Office

Detroit/Pontiac, Ml

A Hot Sune Marks 2 Warm Stard to Summer 2012

June 2012 has been ne exception ko the year-piud 1nng teendt oF warmer then ngrmal temperatures In Southeast Michigan, ARer
Tast summer, whigh wis Detroit's ath warmest and Hint's Toth (infludging Dotroit's hottast month on record in 3uly), Summer 2042
i5 off to an DVER warmet stark, Detrelt has already had 11 90-degree days through the end of June, equalling its annual average.
Fiint hag nad §, which i@ approgshing its aversge of 12, The table below compares other summers which have startad off In simifar
fughinn (using the number of 90-degroe days as o measuring stick). With a few exceptions, mast semmers eided up guite warn.

Detroit Area Flint Area
YEAR g0-degree days Total # of Rank Among
through june 4f«degrec days | Hottest Bummers
vean] 90-degree days Total & of Bank Anxong NORM L 22 ..
through Jung | 90-degree days | Hettost Summers | | 2012 g ..l 8&countny ?
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1944 9 5 . abh 1831 B & Eth
1934 ; 16 1. Zand 1325 1 i 20h
1633 ; D 24 Ttk 4524 9 ] 31 ! 24l
[T 7 16 ; 3%
1521 15 36 Eih
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Wob Silg Qwngr Dilsclamar Privagy Policy
Natignal Wanthes Sarvica Craills Aboul U
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9200 Whnite Lake Road
White Lake, M1 46368
248-820-8804
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National Weather Service Weather Forecast Qffice

Detroit/Pontiac, Ml

Drought Information Statement
lssuod by NWS Datroit/Pantios, MI
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000

AXUSTH KDTX 201444

DCTOTX
WICO1T=049-063-087-082~093-098-111-135~125-145-147-151~155-157-1C1~
163-2G1200

OROTIGHT THFORMATTON STATERENT
NATIONAL WEATHER SERVICE DETSOIT/EOHTIAC MI
1045 KM BEDT YRIL gul 20 20L%

.. ELVARE DROUGHT CONRTTIGNZ HAVE TEVELOPED IM SOUTHERST MICHIGAH...
GYHOPSIS, .

PESPLTE HECEND THUNDERSTORM RAINEALL, DRCOUGHT CONDITICH? QOWTIMIUE TO
WORSEN ACHOSE SOUTLEAST HACHLCAN. ACGORDING TO THR JMULY 1ITH
IGSURRCY, OF THE U.5. DACGHGHT MOWTTOR, WIDRSDARAD 17 (SEVERE DROUSHT)
CONDITIONS HAVE DEVELOFED ACROSE Y SOUTUWESTERR FILRE OF YRE MEA,
01 (MODERATE DROUGHT) OR WORSE SOMDIVIONS ILAVE DEVELOFED MIROES
HEARLY ALL OTHER LOCATIONS.

LOGAL COUNTIRS AFFECTED. .

— ) SEVEME DROUGHT /12/ == ALI. OF LRNAWDRE, MOMRNE, WASHTENAW, ARD
LIVINGATRI. PAATS (F ORTAHRGHRE, GENEULE, ADD LARHEN.
gy it
MODERATE DEOUSILY /DL/ -- ALL 0§ BAY, HAGINAM, TUSRCOLR, RURON, AND
SPNILRC. FARTR OF SHTIAWARARR, GRNRSRE, TADRRER, (RETAND, WRAYNE,
MTDLRMD, SATHT CLRIR.

-

*

ADsodganbLy LRy /O0F —— ALL 0F MHACOMR. PRAT OF DAKLANL, WAYHNR,
BIBLAKD, ZALNY OLALR.

SUMMANY OF TMPRCTS. ..

* NTATE/LOCRL GOVERNMENT ACTLONG. ..
SOME MUNICTRALLILES LAVE 18SUED BANG ON OUTDROR RURNTNG. FIFASR
CHECE WITH YOUR LOCAL ARUTHORITIES TO SRR IF YOUR MUNTGTPALTTY TS
INCLUYDED,

+ gOIL MOISTURE {0"-4" LAYER]) COUNDITIONS...
ECCORDING 'f0 I8 JULY 17%H ANALYRIS FROMW THR MITRRSTRAN REGTOWAL
CLIMRTE CENTER {MRCC), SOTL 7H GRVERRLY DRY ACROES ALL oF
SQUTHRRST MTGHTGRH, ESPECIALLY IN WASHTLMAW, LIVIHGSTON, oaliuann,
GENEYEE, ANO LAFEEK,

& AGRIGULTURAL THPMRCOTH...
THE HATTONAL AORTGULTUNAT, STATISTICE UERYICE PUBLLISLIEG WUENLY
NENOP PROGRESS BND CONDITION® REDORDE. AS OF WY LGTH, 20134, nROP
CONDITIONS FoH ‘Ll SOALE OF MIGHICAH ARE AR FOLLOKE:

CROP % PROR QR VERY PODR

[2). /- peapan
PRITURR. .. v otns .
SOYDBARE, ..ot ¢

ZTGHTFICANT TTLEBHT WATER ATRRSZ WAJ RUTDENT ACRO4R RE HUATE,
= @ PARTTCULARLY IN NOH-IRRIGATED CHOES.

SERAUM % HEDRT 0OR VERY SHORT
TORHOTE. v v viarares seee RB3E
f210] T210) o PO gli

» FIRF IMPACTH. ..
DAY CONDYTTONS HAVE LED TO ELEVATED FIRE COUNUERNG.

CLIMATE SUMMMRY ...

WIDERPREAD DAGHGHT CONGTTIOND RCRGSS WUCH OF THE UHITED STATES HAVE
RETNFONCRR THE EXISTING WEATIERE PATTERN TU PRUDUCE R FROLONGED
FERTO0 OF KECODIRD O NEAK-BECORD WARMTI NHD WIDEAFRERR RATHAPALL
DEFICYTA. THESE CONDIPLONS WLME EXRCERRATRD A& THR MTN-SUMMER PRTLLOD
BREEOACHED AND SEVERE DROUGHT COHRITTONS SPREAN TRTO SOUTHERS
FMACHLIGAN. CONTINURG HERT AND TACK OF WIDESPREAD BAINFRLL HAY Likten
INTO THE LATTRR HALF OF JULY, WHICH HAS ALLONWED DRUUGED CONDLITIONS
TO STGMTFICANTLY DETERLORAYE IN RECENT WHEKS.

'~'H0ﬂ OF. SOUTIEAST HMICHLGAN HAK RRECRIVAD 23% TQ 4% QF NORMAL
RATHFALL RINCE JUNR 16T. BASTREAR TOCATTONG SHCH AL DERALY RND BORT
HURUH AR WELT, AF NOATHERN ANEAS, SUCH AS THE TRI-CITIES AND rilubw,
BAVE MNECEIVED AFMiOMLMATELY 504 ¥¢ T3t OF NORMAL, RRINFALL TOTALA

9/6/2012 336 PM
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. DRAOUSHT CONTINUES RCROGS SUUTIEAST MICUIGANM. ..
rrem.

LESELTE HECENT RATHS, DRDUGHT CONNPTTONZ COWTTHUR ACROGH DORTY OF
SOUTHEASY MICHLGAN, ACCORDING TG THRE ROGUAT UTH TETURNCA OF THE U.B.
RROUGHT HOWITOR, WINESEPRRAD DF {NRVERE DROUGHTY CONNTTTOHG COWTINUR
RCRO2S PORTIONE OF THE THUMD AND I6% CORRIDOR ALSNG WITH THE
SOUTHWELTRIN THEHD OF 1K AREA. UL (MUDLRATE DROUGHL) CUNDLTLOUE
EERSIST NEKOAA MRARLY DLL OTHER LOCKRTTANZ. THTS ARPIBSRNTS LITTLE 70
HO CHANGE I'ROM THR PRRVTOUS WERK'Z UFRRATR.

LOCAhL COUHTIEY AKFECPED. ..

+ ARVURAF NROUGHT /0?7 = BLY OF LFENAWER, WONROR, WAPITENRW, BHD
LIVINGSTON, BARTY OF OUIAWASSEE, GENESEE, LACEEN, SANILAC, AHL

MODRRATE DROUGHT /D17 == AT OF RAY, SAGTNAW, PND TUSCOLA. PANTO
0F SHTRNAAARE, GRERRSRE, LAPERH, GAKLANDL, WATHE, MIOLANL, ABD BALNT
CLAIR.

*

ABNDRMALLY DRY /DO -- ALL OF MACOMI. BART OF OBRKLAND, WAYME,
HIDLAND, BND SATNT GIATR.

SUMMARY OF IHEPACTS. ..

MANY CRESKH AND RTREAMS RRF RUNNTNG PRILW HORMAE FIGR. THE SHARLLOW
WATRR 1AYRLS HBVE LER T HARMPEL THAN NORMAT STREAMWATER
TRAPERATURES. . .BND THTS T8 GAUGRTNG INCEERYED CONCERN FUR ONFLAVORAHLE
RUUATIC HABIbAY.

RGRTCOULTURAT, TMPACTS RRE CONTINDALLY DEING RSSEDGEL. . .HOWEVER
ECONOMIC LOSEES ANE ALKEADY BEING REPCRICD FOR TRIS GROWIMG SEASCN.
BIGHLELCANT PLAMY WATER STREEE WAE EVIDEMT ACROSE THE ETLTE,
PARTLCULAKRLY AN NON-LRRIGATED CRDPA. GROD YTRLD BETTHMATRE WIL
LIKELY DIMINISH AND LIVRETOCK STRESS BNO LOGSRS WILL THCREASE.

CLIMATE SUMMARY. ..

WIDESPHEAD DROUGHT CONDITTONG ACROSS MUGH QF 'THR UNTTED STATRES
REINFORCEL AN EXISTING WEATHER PATTRRN Tn PROTYCR B FROLONCED TERTIOD
OF WEAR-MECORD TO BECORD WALMTH RAND WIDESFRERD RAINPALL LEELCITS
THROUGH JUNE AND JULY, THESE COMDITLONG WERE EXRCERDATED AL SEVERE
DROUGIEY CONDLYLONS DFRERD NORTIWARD INTO SOUTHENAT MICHIGAN IN LNIE
JULY. DEEPITR RRCENT RATHE, MOST OF THE ANEA HRS RECEIVED 504 TO 783
OF MORMAL RAINFRLL H2TNGR RARLY MAY. THRE SAGTNAN VALLEY TS5 BN
FEXCEPTTON TH THAT ROMF ATRAS WAVE MR B AUWVE NORMAL PALHEALL FOR
THIS PERICE:, HOWEVER, RAIMFALL MERSURLMENI[S ALONE ChM BE MIBLERDMHD
B CTHUNDERSTORE RALNIALL 15 MUCI LGRS EFFICIENT AT ALLEVIRTING
DROUGHT COMDITIONS THAN WITRSCLEAD LIGHT TO MODERATE RAINEFALL,

PATCIPTTATION/FEMPERATURE RLOOK, - . f

N LON ERESSURE #YSTEM LIFTING ©UT OF THRE OHT VALLEY WILL BRING
WIDESPAEAD LIGHT TO MODERATE RAINFALL WO HOUTHELAT BLCHLIGAN ON
THIESDRY {AUGUST 9%1) AND AGALH OH FRIDAY [AUGURT 16TH). THTR WILL
BE POLLOWED BY ADDITIONMAL OPPORTUSITIER FOR SHOWERR THROUGH THR
WREKFEHN. TRMPRRATURES WILY NANGE FROM 5 TO 15 DEGREES DELOH NORMAL
DUATMG TRT2 PERIOD. THE CLIMATE PREDICTION CENTER 1IAS INLECATED AR
INCREASED CHANCE LFUR ABODVE NOMMAL PRECLYLUCATION ANO AROVE HORMAT
TEMPERATURES LN SOUTIEAST MICHICAN FOW DIAYA §i THROUGH 14.

HYRRDLOGIC SUMMARY AND OUTTQOK. ..

NIVEN LEVELS AKE RELOW RVERASE, Howkvid, THEY ARE STALL AHOVE HECORD
Lefs. DAJE FLORY WILCH hHE sSUPBORYED BY 'IHE CGROIND WATER LRVEL WILL
GRADUALLY DECRENJE UHTIL THERE Z3 GIGNIFICANT WIDESPRRAT RATHERTL. TO
RALESE MUY WATER 'TABLE. TH THE MEANTTMR...ARTEF SWALT, ATHES MAY OCCUR
IN AREAS NF LOCALIZRED RATHFALL.

MEXT ISSUANCE LATE...

TH1S DROUGHT THFORMATTON STRTRMENT WTLT DE UFDATED A CONDITIONG

" MRREBNT,.
e

&h

Pase:8-8

hitpe/iorecast weather gov/produet php?site=DTX &issuedby=DTX...

9/6/20 Py M







Invoice

DEAN MAR[NE & BEXCAVATING INC.
38135 CIRCLEDR.
HARRISON TWP. Date Invaice #
MICHIGAN 48045 11772011 P41187
Bili To
Cedrond & Associates Inc.
5639 Auturn Rd,
Utica , Mi 48317
Riclk’ Codroni
P.Q. Mo, Tenms Project
Due on receipt Milf Creek
Quanﬁfy Date Description Rate Amount
: 1{11-3-11 Extra Work Remove rip rap on North East shoreline, 2,402.40 2,402 .40
: transport nd plece on North West shoreline
4;::»"%\
Thank you for your business.
Total g s2,402.40 |
' = N
s
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VILLAGE OF DEXTER ddettling@dextermi.gov

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614
MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager and Dan Schlaff, Superintendent

Date: April 22, 2013
Re: Water Tower Maintenance

Included for your review is a recommendation from Dixon Engineering to hire Ray’s Welding
CO. Inc. to complete the welding portion of the Water Tower Project. The Dixon Proposal for
the Elevated Water Storage Tank, which was provided with the Village Manager report of April
8, 2013, is included again for your review. Staff approved the Dixon proposal in the amount of
$4,150 with the intention of bringing the bid for the Welding contract back to council for
approval. Staff recommends that the Village enter into a contract with Ray’s Welding Co. Inc. in
the amount of $23,500 to complete the following:

» Expansion Joint Replacement
¢ Condensate line

¢ Mud Valve

e (athodic Clips and Coupling
e Safety Rail

Dixon Engineering’s proposal of $4,150 covers the following:
s  Wash Out Sediment
¢ Preparing of Technical Specification, bid and recommendation.
¢ Weld Inspection Services

The total project cost is $27,650 and will be paid out of the Water Fund 591.901.000.974.000. A
budget amendment is necessary and is included with the third quarter budget amendments that
are an action item later on the agenda,
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1104 Third Avenua

ENGINEERING AND

84
INSPECTION SERVICES o e e /9321
FOR THE COATING INDUSTRY o 1616.374/7116

April 15,2013

Village of Dexter
8140 main St
Dexter, M1 48130-1092

Attr: Donna Dettling

Re: 500,000 Gallon Spheroid Water Storage Tank

Ms. Detlling:

Please find enclosed bid from Rays Welding for the repairs to your 500,000 gallon elevated water
tower,

Dixon Engineering recommends award o Rays welding.

The repairs and installation of a mud valve 10 the tank will allow the Village personnel to drain
accumulated mineral deposits from the lank while keeping the tank in service.

Rays welding is utilized by the majority of the tank painters and has completed similar work (o
the elevated structures for many years. The repairs are usually completed with a major recoating
project. In this case this you are only performing weld repairs and if the painters werc to bid, they
would have an additional twenty percent added to the cost.

IF you have any questions or concerns, please call me at 616-374-3221 ext. 310,

FOR DIXON ENGINEERING, INC..

Thomas Rounds
Project Manager

Enclosures

Members; Steel Structures Painting Council
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B e et e w

SECTION 00 43 73
ECHEDULE of VALUES

101 PART1

b

A. Bidder agreés to perform all work in the following sections as described in the Contract
Documents, including all labor and material for the foliowing Schedule of Values — Section
0500 00:

1. EXPANSION JOINT REPLACEMENT

Faun “Nheousasd N &\MXMK\ ' $ L\,QOO

2. CONDENSATE LINE

AP R VR W W | $ é,:%oo

3. MUDVALVE

$ 3300

4, CATHODIC CLIPS AND COUPLIN%
- y oy

Jed $ 1 boo

5 SAFETY RAIE

Ten MVA R %mrm $ 10,900

TOTAL PRI mf%iﬁcm 00 0 INCLUDING #1 THROUGH #3:
Jax Dudeds 3 500

DEXTER - SCHEDULE of VALUES - 1
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g1/22/2013 15:89 2697827674 MAHAR INS FAGE @3/83

DATE [MRYOBNY Y]

ACORD’  CERTIFICATE OF LIABILITY INSURANCE oo

— TAPGRCTRNT: 1 tho cartiicate halder i3 an ADDITIGNAL INGUFGED, tho poRcy{ins) m

THi5 CERTIFIGATE IS ISSUED AR A MATTER OF INFORMATION ONLY AND CONFERS RO RIGHTZ UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AWEND, EXTEND OR ALTER THE GOVERAGE 'AFFORDED BY THE FOLICIES
BELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED

REFRESENTATIVE OR PRODUCER, AND THE CERTIFIOATE HOLDER,

el hw BndoTead, If BUBROGATION 18 WANED, subjstt to

the Berma and condiilons 6F the pollcy, vartaln policles may requlre an sndorsamant, A etatzment on this certifleata does net confer ights to the

cartifiouls holdar I lloy of gueh sndorsemeniia).
PRODUEER MIBhAT IRBOFENES AGEREY - TRNES DAVE MAHAR
P.0. Box 388 ‘ : éﬁ% 268-782-8648 T T or: 289-782-7874
Dowaging, M 43047 SEh., dava@nighatinsirance.com
WEHRERTS) ACFORDING COVERAGE NAICE
‘maurea s  Nautlius :
wouRE  RAY'S WEILDING CO.INE,  miukEn e Markel
8469 HOLLYWOOD RD INSyRERS:
AERRIEN SERINGS, M) 49103 \NSURBR B 1
zusunER Bi
COVERAGES CERTIFIGATE NUMBER: e _ REVISION NUMBER:

THIS 15 T GERTIFY THAT THiE FOLICIES OF INSYRANCE LISTED DELOW WAVE BEEN ISBUED TO THE INSURED, NAMEDR, ADOVE FUR THE POLICY PERICD
INDIGATED, NOTWITHSTANDING ANY REGUIREMENT, TERM OR CONDITION OF ANY. CONTRACT OR OTHER DORUMENT WITH REJFECT TO WHICH THiS
CERTIFIGATE MAY BE I3SUED OR MAY FERTAIN, THE INSURANCE ARFGROED BY THE POLICIES DESCRIBED HEREIN 15 SURJECT TO ALL THE TERMS,

EXGLUSIONE AND CONDITIONS 0% SUCH FOLIGIES. LIMITS BHOWN MAY HAVE DEEN REDUCED BY PAID GLAIME.

5 TYPE OF INSURANGE SR dor POLICY NUMEER LA | DD - CLE ,
| GENERAL LIAGILITY | racn cecumrence | s 1,000,000
A [ o | coMMERTIAL GENERAL LABILITY B roge__ | £ 100,000
Y ouimsanos [ ] ooom  |mNe5ases. A0/01/204 2 HOIM 2013 | v fve gy cpapareny__| € 5,000
. _ ) : | pepssia s anviiury | 8 1,000,
[ GERERA, ASOREGATE 2,600,00
v meﬁﬁégg 5 PER: : PEODUGTS - COMBOB AGH _sz,nm,-unn
BOLIGY ; i ima ‘ &
| AliTokGsiE e ~ (D CHETED GG oAt [,
J— MMW R
"_": ALLCHIED FOHERED BODILY SURY: (Per actidant); §
| rrepauTos HONGWNED | TETR] Y DANACE %
. ‘ %
7 [ReREAtas | oo LI | XHU-188733 1070172012 [VO/T1/2013 | mach OOGURRENCE s 5,000,000
B | |wwessues i CLAMEMADE : | asorecarE 5 5,000,000
oot leswomons s
A EHPLOVENG VALY el = e i hats.
A ey e [ lwea | By EAGH ACGIDENT 3
{iandattey i NH). EL DISEASE - BAEMPLOYEE §
B P e nsions b AL, DIEASE - FOLICY LIMT | §

DESCRIFTION OF DFERATIONG J LACATICNS I VERIGLES [AYAEH AGGRD 101, Addttonat Romerks Bshaduls, 1 mers 3pwes 13 ranquirad)

_CERTIFICATE HOLDER . CANCELLATION

SHOULD ANY OF THE ABDVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EMFIRATIGN DATE THERGOF, NOTIGE WILL BE DELIVERED 1N
AGEORDANGE WITH THE POLICY PROVISIONS.

AUTHORIZED REFRESRNTATIVE
Megan Mahar-Nate WM@M

& 1085-2010 ACORL CORPORATION. Al rights reservad,

ACORD 26 {2030/0%) The ACORD rame and loga are veghaberad marka of ACORD
- Eroduct] vding Forme Bost Vel BolvAar. www,FormsBicm, com; 8 impreasivs Publishieg £60-200- 1677
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DIXON ENGINEERING, INC, sz

Forgiseer g aewnd ftsprei rop Serofees fon Hie Uiy Dridis fry F. 616-374-3221

Proposal/Contract Agreement

for Flevated Water Storage Tank
500,000 Gallon Sphere, #22-81-04-02

The agreement is between Dixon Engineering, Inc. (DIXON) and the Village of Dexter,
Michigan (OWNER) to contract with DIXON for technical services for the 500,000 Gallon
Sphere (Project). This agreement inclusive together with any expressly incorporated appendix
or Schedule, constitutes the entire agreement between Owner and Engineer and supersedes all
prior written or oral understandings. This Agreement may only be amended, supplemented,
modified, or canceled by a duly executed written instrument. This agreement includes pages 1
through 4 and Schedules A, B, and C.

1.01  BASIC AGREEMENT
DIXON shall provide, or cause to be provided, services detailed in Scope of Services and

OWNER agrees to pay DIXON as compensation for their services the not to exceed fee
of Four Thousand, One Hundred, and Fifty dollars ($4,150.00). Terms of charges and
payments per details in Schedule B. (Prices quoted are subject to change 90 days after
proposal date, if not contracted.)

2.01 SCOPE OF SERVICES
Wash Out Sediment, Preparation of Technical Specifications, and Weld Inspection Services

per Schedule A

3.01 SIGNATURES

Thomas Rounds, Project Manager March 25,2013

PROPOSED by DIXON (Not a contract until approved by an officer) PROPOSAL DATE
CONTRACT APPROVED by OWNER POSITION DATE
CO SIGNATURE (if required) ‘ POSITION DATE
CONTRACT APPROVED by DIXON CFFICER EFFECTIVE CONTRACT DATE
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5.01

DIXON ENGINEERING, INC,  cocoecnins

{ngisteesing wnd frisgnot feor Sepadfees fur Ui Caating tdustog F. 616-374-3221

ADDITIONAL SERVICES

A.

If additional services arc Requested and Authorized by the OWNER which are not
within the proposed Scope of Services (Schedule A) or because of changes in the
Project, these additional services will be on a time and material basis per fee schedule
of attached SCHEDULE C.

Delay by the Owner in completing the work, which is their responsibility per
Schedule A (Owner) and which extends the amount of time required for DIXON to
complete their work, will be charged as an Additional Service.

Failure by the Owner to notify DIXON of the necessity to change inspection dates
more than twenty-four (24) hours in advance and which results in unnecessary travel
and/or expense to DIXON shall cause this travel and expense to be charged as
Additional Service.

Termination

A,

The obligation to provide further services under this Agreemnent may be terminated:
1. Forcause,

a. By cither party upon thirty (30) days written notice in the event of substantial
failure by the other party to perform in accordance with the Agreement’s
terms through no fault of the terminating party. Agreement will not terminate
as a result of substantial failure under paragraph 5.01.A.1.a if the party
receiving such notice begins, within seven (7) days of receipt of such notice,
to correct its failure and proceeds diligently to cure such failure within no
more than thirty (30) days of receipt of notice; provided, however, that if and
to the extent such substantial failure cannot be reasonably cured within such
thirty (30) day period, and if such party has diligently attempted to cure the
same and thereafter continues diligently to cure the same, then the cure period
provided for herein shall extend up to, but in no case more than, sixty (60}
days afier the date of receipt of the notice.

b. By DIXON upon seven days written notice:

1) If Owner fails to pay invoices by 60 days.

2) Upon seven (7) days written notice if the DIXON’s services for the Project
are delayed or suspended for more than ninety (90) days for reasons
beyond DIXON’s confrol.

3) If DIXON believes that Engineer is being requested by Owner to furnish
or perform services contrary to engineer’s responsibilities as a licensed
professional.

4) DIXON shall have no liability to Owner on account of such termination.

2. TFor Convenience,
a. By OWNER effective upon the receipt of notice by DIXON.

B. The terminating party may set the effective date of termination at a time up to thirty

(30) days later to allow Engineer to demobilize personnel and equipment from the
Project site, to complete tasks whose value would otherwise be lost, to prepare notes
2
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7.01

8.01

IDIXON ENGINEERING, INC. w252

Fanimeesingd and Drspicleads Svdsin s Hir the s by Dichactry F 6 I 6_374_3221

as to the status of completed and uncompleted tasks, and to assemble Project
materials in orderly files.

Controlling Law

A,

This Agreement is to be governed by the law of the state in which the Project is
located.

Successors, Assigns, and Beneficiaries

A.

OWNER and DIXON and their successors are hereby bound to successors and legal
representatives of the other to the extent permitted by law in respect of all covenants,
agreements, and obligations of this Agreement,

Neither OWNER nor DIXON may assign, sublet, or transfer any rights under or
interest (including, but without limitation, moneys that are due or may become due)

in this Agreement.

General Considerations

A.

The Standard of Care for all professional engineering and related services
performed or furnished by DIXON under this Agreement will be the care and skill
ordinarily used by members of the subject profession practicing under similar
circumstances at the same time and in the same locality. DIXON makes no
warranties, expressed or implied, under this Agreement or otherwise, in connection
with DIXON’s services. DIXON and its consultants may use or rely upon the design
services of others, including, but not limited to, contractors, manufacturers, and

suppliers.

DIXON shall Not at any time Supervise, direct, or have control over any of the
Owner’s work, nor shall DIXON have authority over or responsibility for the means,
methods, techniques, sequences, or procedures of construction selected or used by
Owner, for safety precautions and programs incident to owner’s performance of
Schedule A (Owner’s).

All Design Documents prepared or furnished by DIXON are instruments of service,
and DIXON retains an ownership and property interest (including the copyright and
the right of reuse) in such documents, whether or not the Project is completed.

DIXON agrees to defend, Indemnify, and hold harmless the Owner, its officers,
agents, and employees, from and against legal liability for all claims, losses, damages,
or expenses to the extent such claims, losses, damages, or expenses are caused by
Engineer’s negligent or intentional acts, errors, or omissions. Limits of liability for
negligence is based on the comparative negligence principle.

The parties acknowledge that DIXON’s scope of services does not include any
services related to a Hazardous Environmental Condition (the presence of
asbestos, PCBs, petroleum, hazardous substances or waste, and radioactive materials).
DIXON acknowledges that some hazardous metals may be encountered in coatings.
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8.02 Severability
A. If any clause or paragraph or sentence is found to be in opposition to any law in the

state of the Project, that clause or paragraph or sentence may be severed from the
Agreement with no effect on remaining clauses.

8.03 Headings
A. Atticle and paragraph headings are inserted for convenience only and do not
constitute parts of these General Conditions. Words in the first sentence are in bold
to act as secondary headings and should not be interpreted any different than a

numbered heading,.
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SCHEDULE A
Technical Specifications & Weld Inspections
500,000 Gallon Sphere, #22-81-04-02
Dexter, Michigan

I. Scope of Services Performed by DIXON:

1. Wash out the tank sediment,

IL. Technical Specifications:

A. Owner agrees:

1.

ok

N

Use, unaltered, the technical specifications provided by Dixon when entering
into an agreement with the contractor. Dixon will not unreasonably withhold
a request to alter the document. This clause is essential to protect Dixon’s
interest in regards to Contractor pays for default clauses. This provision in no
way creates any contractual obligation, including those of third party
beneficiary status, or relationship between DIXON and CONTRACTOR. .
Pay all advertising costs. The method of advertising is to be determined by the
Owner.

Provide a place for the bid opening.

Open the bids received.

Review Payment and Performance Bonds, and insurance certificates of
selected Contractor. These should be reviewed by the Owner’s insurance
consultant and attorney.

Sign and forward to the contractor the notice to proceed.

Prepare Contract Documents for project.

Send specifications to selected, appropriate Builders Exchanges and Dodge
Reports.

Furnish Contractor the Contract Documents to complete.

B. DIXON agrees:

I.

Preparation of Technical Specifications

a, Prepare Technical Specifications for project to include, but not limited to,
the following:
1) Detailed specifications
2) Project Summary
3 Bid Form (optional)

b. Address all questions, written or verbal response, concerning the project
that are submitted to DIXON.

11 Critical Phase Inspection Services:

A. Weld Inspection:
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1104 Third Avenue
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F. 616-374-3221

Frgamnr i eond Trgrcgtion seatiore for Do Canating Decdwsitnyg

1. Two (2) visits to inspect repair/installation work for specification compliance. All
weld repairs will be visually inspected for surface defects (i.e. undercut, negative

reinforcement, non-fusion, etc.).
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SCHEDULE B
Technical Specifications & Weld Inspections
500,000 Gallon Sphere, #22-81-04-02
Dexter, Michigan

1. Payment of the scope of services, Schedule A, Item I, Wash Qut is a lump sum fee of
$1,800.

2. Payment for scope of services, Schedule A, Item [, Preparation of Technical
Specifications, is the lump sum fee of $1,250.

3. Compensation for weld repair inspection services, Schedule A, Item IT, is $1,100 based
on a $550 per visit fee with 2 visits recommended.

4. All DIXON services invoices that are paid within ten (10) days of date of issue shali be
discounted (Owner’s favor) one percent (1%),

5. All DIXON service invoices which are outstanding more than sixty (60) days from date
of issue shall be assessed (DIXON’s favor) one and one half percent (1'2%) per month
interest from date thirty days after date of issue.

6. Request for attending council meetings shall be forthcoming from the Owner in writing
unless other arrangements are made between the Owner and DIXON. Attendance of
council meetings shall be considered additional service and DIXON shall be
compensated under the provisions of Schedule C of the Contract,
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SCHEDULE C

Engineering Services Fees

Labor Class Per Hour *Qvertime Rate
PrNCIPAL.cveveeeieeeeeseeireeesteeee et s besessssaresnansneseseenesennes $175.00

Expert Witness (Office, Travel & Court)....ooovvveviinnnnn. $185.00

Project Manager......vuuvurerererernarrasecernarnarneneenaeeins $100.00

Registered Professional Engineer........cocoveviiviiniiniiiinn $100.00

Certified NACE INSpector.....oovvriviinrreeiiineieieninnnns $ 90.00

Assistant Project Manager.......oovoevreiiinieiiiiiiiiinenienn $ 80.00

Staff Engineer — Level Il ...vvvviiiiiriniinrinrirnreiiransn $ 72.00 to $85.00
Staff Engineer —Level IL.......oooovviiiiiniiine $ 67.00 to $80.00
Staff Engineer — Level L...ooiiiiiiiiii i icineeenevans $ 62.00 to $75.00
CAD SUPEIVISOT. 11 tveiviineerriarnrnterrrienrarersereeaeanaerns $ 65.00 to $75.00
CAWI or CWI Welding Inspector........covovvvienenciennnn, $ 67.00 to $85.00
Inspector —Level IIL ... eenane $ 63.00 to $80.00
Inspector —Level I ...uveiviriiriieiii vt s sivenieieninan $ 60.00 to $75.00
Inspector — Level I........... e $ 55.00 to $70.00
CAD TeChniCian. .. .vouvseiireeiiinareatorrsrneresrsieasersnsies $ 60.00 to $70.00
Secretarial ServiCes....uuiiiiiiieriir e $ 48.00 & expenses
BooKKeeping ServiCes.. . uvvuirviiiieniniieeieireriiiireianreen $ 44.00

Project Status Meetings w/Project Engineers and Council or

Board Meetings. . c.voev i e e v eeaareas Time and Expenses,

Including Preparation Time

*All Saturday, Sunday, and holiday inspections are overtime rate. Overtime rate is 1 ' time the
hourly rate. Overtime rate does not apply to Principal.

Bxpenses:

Metropolitan QOut — state
Ao o $0.70/mile {including tolts) $0.60/mile
Meals & Lodging, .....ocovveiievieiiiiiicerinicci i $125 per diem $135 per diem

(may be increased based on location)
Without Lodging. ..ovriiir i e e $35/day $30/day
ARrTravel . oo Business fare from Grand Rapids

Chicago O’Hare or Milwaukee, plus full
size car rental

Material {gaskets, cathodic protection caps, etc.)............ Negotiated

FEES EFFECTIVE THROUGH JUNE 30, 2014
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Municipal Streets Fund Account Activity
Assumptions - Flat Millage Rate and Taxable Value; 3% Operating Cost Increase in Estimated Years

Fund Balance at the end of 2011-2012 $715,938
Revenue |Expected Millage 2012-2013 - $523,757 |Projected Activity
Revenue [Major/Local Sireets Act 51/Interest $252,616 |Projected Activity
Expense |Central Continued o ($523,000); Projected Activity
Expense |Local Streets Operating 2012-2013 ($199,105); Projected Activity
Expense Forest Stormwater & Hudson,Second - Road/Sidewalk Project | ($217,800);Projected Activity
Expense |Possible Additionat Cost for Completion of Hudson Sidewalk  {$36,500)|Projected Activity
Expense Repair of DBRP Storm Pipe b ($19,900) Projected Activity
Expense wMaJor Streets Operating | 2012-2013 S I {$194,315) Projected Activity
Expense ‘Munlupal Streets Admin 2012 -2013 - Tax Tribunal 1 ($10,000)Projected Activity
Expense |Municipal Streets Admin 2012-2013 | ($40,400),Projected Actawiy o
" |Expected Fund Balance at the end of 2012-2013 B $251,291 |Projected Actzwty
Revenue |Expected Millage 2013-2014 $523,757 |Estimate L
Revenue |Major/l.ocal Streets Act 51/Interest $252 616 |Estimate
Expense |Ann Arbor Street Project Design | {$38,000}|Esfimate |
Expense |Central Design {$34,000)|Estimate | _
Expense |Ann Arbor Street Project Construction (Ma!cthrosswalks) ) {$135,000)|Estimate ]
Expense |Ann Arbor Street Project CA/CE/Testing (§77,000)|Estimate |
Expense |Local Streets Operating 2013-2014 ($205,078)|Estimate
Expense |[Major Streets Operating 2013-2014 {$200,144)iEstimate
Expense |Municipal Streets Admin 2013-2014 - {$41,612) Estimate
~ |Expected Fund Balance at the end of 2013-2014 $206,829 |Estimate
Revenue |Expected Millage 2014-2015 $523,757 'Estimate | |
Revenue |Major/Locat Streets Act 51/Interest R '$252,616 .Estimate |
Expense | Central Street Project (2nd o 3rd) CA/CE/Testing | ($50,000)|Estimate !
Expense | Central Street Project (2nd to 3rd) Construction 1 ($133,334) Estimate |
Expense |Local Street/Sidewak Project ] ($200,000) Estimate _
Expense |Local Streets Operating 2014-2015 R ($211,230) Estimate
Expense ;Major Streets Operating 2014-2015 ($206,149) Estimate | |
Expense !Municipal Streets Admin 2014-2015 _($42,860) Estimate
Expected Fund Balance at the end of 2014-2015 $229,629 Estmate |
Revenue | Expected Millage 2015-2016 - $523,757 |Estimate B
Revenue |Major/Local Streets Act 5/interest A $252,616 |Estimate
Expense jLocal Streets Operating 2015-2016 ($217 567)|Estimate
Expense {Major Streets Operating 2015-2016 {$212,333)|Estimate
Expense |Municipal Streets Admin 2015-2016 ($44,146} Estimate
Expense |Local Street/Sidewalk Project {($200,000)|Estimate |
Expected Fund Balance at the end of 2015-2016 $331,955 |Estimate o
Revenue |Expected Millage 2016-2017 o | $523,757 |Estimate o
Revenue |Major/Locai Streets Act 51/interest $2562 616 |Estimate ,
Expense |Local Streets Operating 2016-2007 ($224,094)iEstimate |
Expense |Major Streets Operating 201 §—2017 . | {$218,703) Estimate
Expense iMunicipal Streets Admin 2016-2017 | (345471) Estimate o
Expense |Locat Street/Sidewalk Project R ,,,,' ($200,000) Estimate
Expected Fund Balance at the end of 2016-2017 $420,060 |Estimate i
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VILLAGE OF DEXTER - comuniy s

B140 Main Street + Dexter, Michioan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

To:

From:

Re:

Date:

Memorandum

Village Council and President Keough

Donna Dettling, Village Manager

Allison Bishop, AICP, Community Development Manager

Discussion of- 2013-2018 CIP Planning Commission Recommendation
April 17, 2013

The Planning Commission held a public hearing on Monday, April 1, 2013 to hear public
comment on the 2013-2018 Capital Improvements Plan (CIP}.

The Planning Commission began review of the CIP in January and has subsequently had
discussions in January, February and March.

Discussion about the CIP has included, but is not limited to:

3.
o.

10.
11.

Adding the project score to the summary worksheet

Concerns about maintenance of existing facilities, i.e. Mill Creek Park and other
facilities

Adding PASAR rating to the streets worksheets, consider rating and project
coordination {water, storm & sewer improvements) in priority level

Pedestrian Connectivity — as we attract visitors to the west side of the Village we
must improve pedestrian connectivity throughout the community, especially along
major thoroughfares

Walkabout Creek needs to be connected to sidewalk network

Crosswalk at schools and Baker Road is a priority need; collaboration with the school
imperative; Safe Routes to Schools coordinator can provide assistance and access to
funding; SH Dexter Coalition a potential funding source

Update Zoning Ordinance - following adoption of a Master Plan is a good time to
consider amendments to the Zoning Ordinance, specifically landscaping, signs and
lighting, which all need review and improvement based on recent observations.
Public Restrooms — Top Priority in the downtown

Executive Summary

New Projects

Completed Projects

The CIP is a program that projects and coordinates public expenditures for improvements to
the transportation and utility systems, municipal facilities, and other improvements over a Six-
year period. Preparation of the capital improvements plan is done under the authority of the
Municipal Planning Commission Act (PA 33 of 2008). It is the Village Planning Commission’s

1
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goal that the CIP be used as a tool to implement the village’s Master Plan and assist is the
Village’s financial planning.

Included in your packet you will find the Planning Commission recommended 2013-2018 CIP,
inciuding:

Executive Summary
Project Worksheets

Project and Fund Summary

The Planning Commission passed the resolution included in the CIP and Council is being asked
to adopt a similar resolution, also in the CIP, accepting the document for Village Council use as
a guide to developing the FY 13-14 budget.

Please feel free to contact me if you have any questions.

Thank you.
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VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

: RESOLUTION OF ADOPTION
2013 - 2018 CAPITAL IMPROVEMENTS PROGRAM UPDATE

WHEREAS, the Village of Dexter Planning Commission adopted the Master Plan on June 4,
2012, the said Master Plan recommends the adoption of an annually updated Capital
Improvements Program to evaluate, prioritize, and structure the financing of public improvement

projects; and

WHEREAS, Preparation of the capital improvements plan is done under the authority of the
Municipal Planning Commission Act (PA 33 of 2008). it is the Village Planning Commission’s
goal that the CIP be used as a tool to implement the Village’s Master Plan and assist is the

Village's financial planning; and

WHEREAS, The State of Michigan provides for the development and use of a capital
improvements plan in the Municipal Planning Act (Section 65, Act 33 of the Public Acts of 2008).
“To further the desirable future development of the local unit of government under the master
plan, a planning commission, after adoption of a master plan, shall annually prepare a capital
improvements program of public structures and improvements, unless the planning commission
is exempted from this requirement by charter or otherwise. If the planning commission is
exempted, the legislative body either shall prepare and adopt a capital improvements program,
separate from or as a part of the annual budget, or shall delegate the preparation of the capital
improvements program fo the chief elected official or a non-elected administrative official,
subject to final approval by the legislative body. The capital improvements program shall show
those public structures and improvements, in the general order of their priority that in the
commission’s judgment will be needed or desirable and can be undertaken within the ensuing 6-
year period. The capital improvements program shall be based upon the requirements of the
Jocal unit of government for all types of public structures and improvements, Conseduently, each
agency or department of the local unit of government with authority for public structures or
improvements shafl upon request furnish the planning commission with lists, plans, and
estimates of time and cost of those public structures and improvements.”

WHEREAS, the Village of Dexter Planning Commission has systematically reviewed the 2013 —
2018 Capital Improvements Program, as well as the proposed improvements related to the
Master Plan and its Addendums, the Improvements proposed by the Village Department Heads,
the Parks and Recreation Commission, the Downtown Development Authority; and

WHEREAS, the 2013 ~ 2018 Capital Improvements Program has been prepared to address
said review of projects, and presents a public improvements program that focuses on the
current and future needs of the residents of Dexter; and

WHEREAS, a duly noticed public hearing was held by the Planning Commission on April 1,
2013; and

WHEREAS, the Planning Commission has recommended approval of the 2013-2018 Capital
Improvements Plan;
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BE IT THEREFORE RESOLVED, that the Village of Dexter Village Council accepts th_e
Planning Commission recommended 2013 — 2018 Capital improvements Program as a guide in
funding priorily capital projects within the plan and to develop the FY 2013-2014 Budget.

MOVED BY: SUPPORTED BY:

YEAS:

NAYS:

RESOLUTION DECLARED ADOPTED THIS ____ DAY OF April 2013.

Shawn W. Keough, Village President

CERTIFIED BY:

Carol J. Jones, Village Clerk
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