AGENDA (-

DEXTER VILLAGE COUNCIL j _ \ L
CLOSED SESSION | 'EE kM C L e

JUNE 19, 2013

A. CALL TO ORDER
The meeting was called to order at 6:30 PM by President Keough at the Dexter Senior Center
located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson-ab P. Cousins
D. Fisher-ab J. Knight
J. Semifero R. Tell-ab

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Dan Schlaff, Public Services
Superintendent; and Anne McClorey McLaughlin of Johnson, Rosati, Schultz &
Joppich.

Motion Knight; support Cousins to go into Closed Session for the purpose of reviewing a
communication provided under attorney/client privilege in accordance with MCL 15.268
at 6:31 PM.

Ayes: Cousins, Knight, Semifero and Keough
Nays: None

Absent: Carson, Fisher and Tell

Motion carries

Trustee Tell entered the meeting at 6:34 PM and Trustee Fisher entered the meeting at
6:39 PM. Trustee Tell stepped out of the meeting prior to the following vote.

Motion Knight; support Cousins to leave Closed Session at 7:20 PM

Ayes: Cousins, Fisher, Knight, Semifero and Keough
Nays: None
Absent: Carson and Tell

REGULAR MEETING
MONDAY, MAY 28, 2013

A, CALL TO ORDER
The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan,

B. ROLL CALL: President Keough
J. Carson -ab P. Cousins
D. Fisher J. Knight
J. Semifero R. Tell




Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Patrick Droze, Orchard,
Hiltz & McCliment, Kristen Delaney, Safe Routes to School Coordinator; residents
and media. '

C. APPROVAL OF THE MINUTES

F.

1. Work Session - May 22, 2013
2. Regular Council Meeting — May 28, 2013

Motion Semifero; support Knight to approve the minutes of the Work Session of
May 22, 2013 and the Regular Council Meeting of May 28, 2013 as presented.

Unanimous voice vote for approval with Trustee Carson absent

PREARRANGED PARTICIPATION

None

APPROVAL OF THE AGENDA
Motion Tell; support Semifero to approve the agenda as printed.

Unanimous voice vote for approval with Trustee Carson absent

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

2013-2014 Budget and Millage Rate
Consideration of: ~ Resolution to Establish the 2013-2014 Millage Rate

President Keough opened the Public Hearing at 7:44 PM. President Keough
explained that there would be a vote on the Millage Rate tonight and action will be
taken on the 2013-2014 Budget at the June 24, 2013 meeting. The Public Hearing
was closed at 7:45 PM,

Motion Cousins; support Semifero that it be resolved that the 2013-2014 Millage
Rate for the Village of Dexter, for real and personal property, is hereby established
and approved as follows: General Operating at 9,8665 mills, Streets at 2.8874 mills
and General Obligation Debt at 0.8023 mills for a total of 13.5562 mills.

Ayes: Fisher, Knight, Semifero, Tell, Cousins and Keough
Nays: None

Absent: Carson

Motion carries




Discussion followed on Budget items including but not limited to Western
Washtenaw Area Value Express funding, improvements to Horseshoe Park and Safe
Routes to School.

2013-2014 Water/Sewer/Refuse Rates

President Keough opened the Public Hearing at 8:12 PM. Robert Murphy of 3713
Bristol Drive, Dexter spoke about the increase of costs and the increase of water
usage especially in Dexter Crossings and Westridge due to the new builds and the
use of lawn sprinklers. He would like to see some emphasis placed on how people
use the water and suggested that residents install water sensors to better control their
usage. Matt Tierney of 7639 Second Street, Dexter inquired about the rate increases
and how they are determined. President Keough gave and explanation regarding the
increases and also explained as to why the vote is listed as a new business item. The
Public Hearing was closed at 8:25 PM.

G. NON-ARRANGED PARTICIPATION
Robert Murphy of 3713 Bristol Drive, Dexter asked how the dedication of streets in

Dexter Crossings is coming. President Keough explained that this will be discussed
either at the June 24 or one of the July meetings.

H. COMMUNICATIONS:

I. Upcoming Meeting List

2. Sign Calendar

3. Webster Township Public Hearing Notice — IFT for 7300 Joy Road

4. Michigan Municipal League Dues Renewal Letter

5. DEQ Recognition of DAPCO Clean Corporate Citizen Designation
I. REPORTS

I. Community Development Manager — Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
verbal updates:

»  Mill Creek Park — Almost there with the work. Will be walking
the site with the administrator from the Michigan Trust Fund so as
to work at completing the project.

» 5 Healthy Communities —last week submitted a request for a grant
for 2000 Walking Maps. The next project will be the purchase of
additional bake racks.

* Planning Commission is setting up a sub-committee to look at
goals and objectives for ordinance revision,

" Received a call from Gretchen Driskell regarding MDOT and the
Border to Border Trail. Will be meeting on Friday.

*  Med Hub — have authorized a minor amendment to their PUD to
put on a deck at the property.




Dextech — as it stands currently, Dextech should be submitting
their project plans in July for the August meeting.

Trustee Semifero thanked Allison for getting a lot in Westridge
mowed. '

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Huron River Watershed Council Representative — Paul Cousins

Trustee Cousins spoke about a recent article from the Huron River
Watershed newsletter regarding the use of sensors and timers for
more economical water usage.

The Watershed Council has grown from its inception with
increases in budget, staffing and what the Council handles.

Was re-elected vice-chair again.

3. Subcommittee Reports - None

Broad Redevelopment Committee
Economic Preparedness

Facilities

Website

4. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

Ms. Nicholls spoke about the recent demolition bid received for
the old DAPCO property ranging from $32,000 to over $200,000.
Will be checking out the references to award the contract.

Mrs. Dettling reported the Village is working on getting
recommendations for a new hire,

A discussion was held regarding the Speed units on Dexter Ann
Arbor Roead.

The question was asked about the water restrictions and are the
warning tags being handed out. Mr. Schlaff explained that with the
weather conditions and the cooperation of the residents, the Village
is currently doing well with the water situation. Some tags have
been used for informational purposes. Another question was also
asked if there are other means to regulate the watering of lawns.

5. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

Will have reappointments to committees for the next meeting.
Working on scheduling a facilities meeting and still need to find a
DDA member for the committee.




J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $268,291.98
Motion Fisher; support Semifero to approve item 1 of the Consent Agenda.

Unanimous voice vote for approval with Trustee Carson absent

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Cityhood Next Steps

Ms. Nicholls reported on the procedures for filing for the Charter Commission
election in November.

L. NEW BUSINESS-Consideration of and Discussion of;

1. Discussion of:  Safe Routes to School/MDOT Infrastructure Funding Update

Mrs. Dettling explained what need to be done and what has been done for the Safe

Routes to School Grant. Mr. Droze answered questions regarding the plan and
project.

2. Consideration of: Amending the Fee Schedule Resolution

Motion Semifero; support Knight to amend the Village of Dexter Fee Schedule as
presented.

Ayes: Knight, Semifero, Tell, Cousins, Fisher and Keough
Nays: None

Absent; Carson
Motion carries

3. Consideration of: Purchase of Stone Based Kiosks for Mill Creek Park.

Motion Cousins; support Semifero to approve the recommended stone based
kiosk signs for installation in Mill Creek Park.

Ayes: Semifero, Tell, Cousins, Fisher, Knight and Keough
Nays: None

Absent: Carson
Motion carties

4. Discussion of: MAHL Study Update & Sewer Use Ordinance Update and
Significant Industrial User Permit Update

Mrs. Dettling reviewed the MAHL and Significant User information. The
question was raised if the Village is doing the same with fees as other
communities with breweries, Mrs. Dettling suggested that Council have a




workshop regarding this ordinance at 6 PM on Monday, June 24 prior to the next
Council meeting.

5. Consideration of: Resolution for the Purpose of Establishing Water, Sewer and
Refuse Rates Effective July 1, 2013 for the Village of Dexter

Motion Tell; support Fisher to postpone action on the resolution for the purpose
of establishing Water, Sewer and Refuse Rates at this time,

Ayes: Tell, Cousins, Fisher, Knight, Semifero and Keough
Nays: None

Absent: Carson

Motion carries

M. COUNCIL COMMENTS

Cousins As noted in the minutes, Council has approves the purchase of the
next permanent art piece and it should be installed by Dexter Daze.
Compliments to Donna for the work crews that are tending to the
landscape in the downtown area. Had a great evening on Saturday
at the Lincoln Dinner during Civil War Days and compliments to
Donna Fisher for all of the work involved in putting on the event.

Fisher Thanked the many who help out on the Civil War event and those
from Council-—Ray Tell, Courtney Nicholls, Carol Jones and Julie
Knight.

Semifero In regards to the packet on line, there is a need to re-orient the
pages so they flow front to back.

Jones This weekend Relay for Life will be in Monument Park and urge
all to come out and see and/or participate in the event.

Knight Reminded all that she will be gone for the next Council meeting,

Tell None

Carson Absent

N. NON-ARRANGED PARTICIPATION

None

O. ADJOURNMENT
Motion Fisher; support Cousins to adjourn at 9:48 PM.
Unanimous voice vote for approval with Trustee Carson absent
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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| Watershed ITEM - H

Council

Profeed i Hic rfver stiie 1965
1180 N. Main Street, Ann Arbor, M1 48104

(734) 769-5123 | fax (734) 998-0163
www.hrwe.org

May 28, 2013

To: Huron River Watershed Council Mesmber Communities
From: Laura Rubin, Executive Direcior

I'm writing to thank you for your support of the Watershed Council, to provide you with a brief update
_on the accomplishments of the past year and to submiit an invoice for services in the coming year.

First, thank you for your continued support of the Watershed Council’s work. Iknow that your
budgets are tight and that every dollar counts. Your membership counts; it goes directly to protect
clean water, recreational opportunities and to a high quality of life, It allows us to provide services
and conduct research not otherwise provided through grant funding and provide matching funds for
grants. The Watershed Council currently matches each doflar of government member dues with over.
thirteen dollars from other sources.

This past yedr the Watershed Council continued to expand its programs and services and to receive
accolades for that work. The enclosed material gives you an overview of the services we provide to
member governments and a brief summary of our successes in 2011-12.

The formula for calculating dues for membership in the Watershed Council remains the same:
e The formula for cities, villages, and townships is $0.10 per capita;
o The formula for counties is $0.05 per capita plus $1.50 per square mile in the watershed.

Dues have been calculated based on the 2010 estimated census data; the minimum value for annual
dues remains $400; dues for larger communities have no cap; and communities are only billed for the
percentage of their population estimated to live within the watershed.

We understand the financial pressures on local resources and are happy to come to you}r board meeting
to talk about the benefits of membership and answer questions. Please feel free to call me or your
Watershed Council Board representative,

Again, thank for your membership in the Huron River Watershed Council. We look forward to
another year of working collectively to protect and restore the Huron.

Yours truly,
o [P @ v /9”{1 >

3
Laura Rubin
Executive Director
lrubin@hrwe.org

G 1 Recreled




HURON RIVER WATERSHED COUNCIL
Services Provided to Member Governments

The Huron River Watershed Council is a public, nonprofit coalition of local governments,
businesses, and citizens established to protect the Huron River and its tributary streams, lakes,
wetlands, and groundwater. Membership is voluntary for municipalities located wholly or
partially within the Huron River Watershed. Annual membership dues for townships, cities, and
villages are assessed at a rate of $0.10 per capita (based on 2010 census figures), Annual dues for
counties are assessed at a rate of $0.05 per capita (watershed population) plus $1.50 per square
mile of watershed area. Each community is able to appoint one representative and an alternate to
the Council for each 20,000 in population. For counties, representation is based upon the
population of eligible communities not otherwise represented. The following are programs and
services of the Council that communities receive for their membership.

I Water Quality Monitoring and Education
A. Promote and Coordinate Studies Regarding Water Resources

1. HRWOC staff, board members, and volunteers serve on local river/watershed
related committees and work with lake associations, municipal agencies and
departments as requested,

2. The Council performs fieldwork to generate water quality information (stream
and river quality, too), and utilizes that and other existing water quality and
quantity information to develop watershed management plans for priority areas
of the Huron River Basin;

3. The Adopt-A-Stream program generates creek reports for the creeks and streams
in the monitoring program. -

B. Prepare periodic reports concerning emerging issues within the Huron River
Watershed

C. Provide specific information to the public regarding the Huron River, its lakes,
streams, flood plains, wetlands and groundwater, and research conducted by the
Council

D. Distribute a quarterly newsletter on water resource issues

The newsletter informs members of Council activities and emerging issues regarding
water quality and the Huron River. Copies are provided for each member of the
community’s governing board and planning commission. Additional copies are provided
for distribution to the public visiting the municipal offices and through area public
libraries. Additional action bulletins/e-mails are distributed when the need arises to detail
important initiatives affecting the river.

E. Conduct presentations, workshops, and hands-on educational programs on the

Huron River and its ecosystem

1. We train teachers in the use of environmental education materials on rivers,
wetlands, and groundwater, and develop new curricula to augment existing
curricula;

2. The Council has developed the State’s premiere Adopt-A-Stream program
through which citizen volunteers receive hands-on training to learn stream
ecology, assess the health of area creeks and take action locally to protect these
sensitive systems;




3. Staff is available to do video and slide presentations.

II Technical Assistance and Policy Development
A, Provide technical analysis of data and reports regarding water resources

B. Provide technical assistance in the development of water resource protection
policy and ordinances '

1. We assist local planners in stormwater management planning, and in developing
ordinances/policies for protecting wetlands, flood plains, riparian zones and
groundwater resources; _ :

2. The Council also provides statewide leadership in issues related to watershed
protection.

C. Permit and development proposal review/assessment of potential impacts to

surface and groundwater resources

1. HRWC staff and technical advisors review permit applications under Michigan’s
Goemaere-Anderson Wetland Protection Act, Inland Lakes and Streams Act,
Flood Plain Regulatory Authority, and National Pollution Discharge Elimination
Program and other programs administered by State and Federal Agencies;

2. We also provide technical assistance on proposed development plans and
environmental management plans and practices.

II.  Regional, State and Federal Representation
A. Provide member governments with a forum for the resolution of inter-
governmental disputes or inter-jurisdictional problems arising from the
managemeunt of shared water resources.

B. Provide regional representation by serving on committees

C. Comment upon State and Federal legislation, polity or planning initiatives that
affect local governmeuts and water resources.

In addition, the Council will perform more in-depth work on each of the above services on a fee-

for-service based system. Some additional services not mentioned above include:

e Informational and educational “tip” cards providing steps/ideas on how to conserve water in
the home, care for a septic system, use watershed-friendly lawn card products, properly
dispose of hazardous waste and more,

e Land Use planning tools

¢  Stormwater permits

o Natural feature mapping/GIS

e Facilitation of inter-governmental planning
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AGENDA @;;43

PTEM
VILLAGE OF DEXTER - communiTY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢+ Fax {734} 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: June 24, 2013

Parks and Recreation Commission

Mill Creek Park Workday - The PaRC has decided to postpone the July 27 Mill Creek Park Workday
given that the park is in great shape given the work the contractor has recently completed and the
summer helps maintenance of the park.

Volunteer Management — The PaRC discussed the draft plan included in the packet and plans to focus
the next few months on completion of the plan and a recommendation to the Council for approval. Staff
and the PaRC are recommending a plan for risk management purposes and to provide for better donation
and volunteer guidance,

Segment D1 Update - Attached are the latest County Parks B2B Segment D1 plans discussed by
Village staff, consultants, President Keough and Trustee Cousins on Friday, June 14", The plans were
revised based on feedback from Village staff and based on requirements of MDOT. The goal of the
meeting was to attempt to reach an agreement on a trail alignment suitable for use by the DPW, as a part
of the B2B and in accordance with MDOT requirements. The discussion at the meeting included, but
was not limited to the following:

* Proposal — 10 foot trail, 24” concrete mountable curb, 16 foot DPW Drive,

» The B2B trail is located on the south side of the DPW Drive between the drive and the
railroad tracks.

*  DPW Drive Width — as proposed on the plan the drive was only 16 feet. The DPW expressed
a desire to have at least a 20 foot drive.

¢ Landscaping — The existing vegetative buffer provides a landscape buffer between the homes
and the drive and trail.

» Inorder to achieve the desired 20 foot + DPW Drive width the landscaping must be removed
and the DPW Drive shifted north to gain additional area.

» A privacy fence will be proposed to replace the landscaping buffer area removed. Fence
details will be provided on the revised plan.

* Pinch point — the first 250 fect of the trail, railroad and DPW Drive is the problematic
location due to the width constraints. The remainder of the area provides adequate width for
the trail, railroad and DPW Drive.

* The Village and County will need to resolve outstanding easement issues with MDOT as part
of project,

e The Village will need to secure an appropriate easement for the DPW’s daily use; Village
needs to consider fence relocation, storm water and easement needs as part of the spoil pile
project. Village staff to coordinate with OHM.

¢ The County will need to secure an easement for construction and trail use.

1




s Plan revisions will be made by the County’s consultant. Revisions anticipated by end of
week of 24", Group will reconvene to discuss plans and then prepare for submittal to MDOT

for approval.
+ Following MDOT sign off pians can be circulated to Planning Commission, Parks and
Recreation Commission and Village Council for approval.

Passport Grant Site Visit — Community Park

Staff met with a representative from the State of Michigan Department of Natural Resources regarding
the Village’s Community Park Passport Grant for the pathway restoration. She mentioned that none of
our amenities were accessible, but that we would have the opportunity to provide supplemental
information for the grant in August. Given that we have requested the full amount any additional
project investment wiil be 100% the Village’s. That being said, staff has requested that OHM provide
an estimate on adding additional asphalt path accessible routes to the following:

From the public sidewalk to the bathrooms

From the asphalt path to the gazebo (southwest side)
To one picnic table

To each play set (shortest route)

LD N —

Upon receipt of the cost estimates staff will present to Council the anticipated cost impacts prior to
resubmitting supplemental information committing the Village to completing the additional
improvements if we are awarded.

Stene Based Kiosks

It is anticipated that the stone based kiosks will be installed prior to Dexter Daze. At this time the 2™
week of July is the tentative installation date.

Mill Creek Park

Staff'is walking the park on Wednesday, June 19, to review long term invasive species management
with David Mendell from Plant Wise and Paul Evanoff, Staff and Paul Evanoff will also walk the site to
review general upkeep and maintenance with Judy Johnson, Downtown Landscaping Maintenance and
DPW staff,

Plant replacements have been completed by LaVante and the Village is waiting for an update on when

we can anticipate as-builts from Cedroni to close out the project. Staff expects to have an update by the
meeting. The final project payment has not been released,

Dextech
A site plan will likely be submitted to the Planning Commission in July for the August meeting, Staff
has met with Dextech to discuss some site challenges. Dextech will likely be requesting a

deviation/waiver from some of the landscaping buffer requirements due to site challenges.

Please do not hesitate to contact me prior to the meeting if you ever have any questions, comments or
concerns.

Thank you.
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AGERNDA (- Y- )
g Mouncil 6/10 /g T2

Answers to Questions Posed From Dexter Vi

What fundraising is done currently and for last year specifically for Dexter, if any? What
will continue to be done if fully funded by the Village? What will happen with funds raised
if fully funded by Village?

To respond to this question, first refer to the WAVE Spread Sheet entitled WAVE Local Cost Analysis
Based on Ridership / Program. This sheet details LOCAL costs of programming provided within the
Village of Dexter. Let’s begin with ACTUAL costs of providing the programming, which should show
where funding comnes from:

FY 12Actual Cost of Village of Dexter Programs: 105,430
5311 Funding: -52.715
Local Cost of Village of Dexter Programs: 52,715
Funding

Village of Dexter 2012 Contracts: 22,000
Fares: ' +13,962
35,962

Other public support needed: +16,753
52,715

In FY12, the Village of Dexter benefited by funds raised within our general funds that were applied
across-the-board of all WAVE programming, In additional, WAVE’s cost allocation shares indirect costs
such as administration, dispatching and fuel with other programs. Specific fundraising in Dexter included
requesting support via signage and donation envelopes placed at some locations within the Village. In
FY13, the Dexter Lions provided $1,000 funding. WAVE will continue to seek out additional support of
WAVE programming through donations, grants and public funding.

Additional funding for Village of Dexter programs will ‘pay the bills’ associated with the local of rides
generated within the limitations of our yearly contracts. Other local public support (ex. Dexter Lions)
will fund increasing operating costs (ex. fuel, maintenance) as experienced in the last few years.

What is proposed level of service?
Village of Dexter services offered to travelers are:

a) Demand response services, Monday-Friday

b) LifeLine demand response services, Monday-Friday (county-wide travel)

¢) Community Connector Service, Monday-Friday

d) Community Connector Service, Saturday-Sunday (while JARC funding is available)

e) Community Enrichment Services: Group trips for MDOT approved groups associated
with centers of senior living and intermediate school district students

f) Eligibility to access other WAVE programming, such as the free Chelsea Community
Ride service
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There were a number of references to "enhanced" and "with weekends" in the
presentation with mulitiple dollar values indicated.

Refer to the handout entitied WAVE Local Analysis Based on Ridership / Program —
Village of Dexter. The first text box within that handout is entitled Current Programs.
The first column within Current Programs details estimated costs to produce the next
contract year's rides based upon FY12 actual ridership.

Each year, WAVE will be producing a similar sheet based upon the previous year's
actual ridership. The second column within Current Programs estimates costs to
produce the following year's rides and includes the additional funding needs to cover
current JARC funded weekend programs.

The second text box within that handout is entitled CC Programming ON HOLD. As
explained to the council, this workbook was developed for the WAVE Board of Directors
to begin discussions about adding enhanced (hourly rather than every two hour)
services on the Community Connector route. As stated in the title, programming is on
hold until funding is found over-and-above base funding of current services. The costs
shown within the CC Programming ON HOLD text box showed what costs would be for
the Village of Dexter in the upcoming contract year (first column} and the following year
(second column) IF ALL municipalities within the Community Connector route supported
the enhancement. In other words, Chelsea, Dexter and Scio Township would have to
fund service enhancements to make it happen.

What are the potential levels of service and the associated cost to the Village for
each option?

A Village of Dexter contract with enhanced levels of service would offer:

Village of Dexter services offered to travelers are:

a) Demand response services, Monday-Friday

b) LifeLine demand response services, Monday-Friday (county-wide travel)

¢) Community Connector Service, Monday-Friday (hourly service rather than every two
hours)

d) Community Connector Service, Saturday-Sunday

e) Community Enrichment Services: Group trips for MDOT approved groups associated
with centers of senior living and intermediate school district students

f) Eligibility to access other WAVE programming, such as the free Chelsea Community
Ride service
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Program Under 65 Disabled & Senior Disabled &
under 65 over 65

Community 30.17% 52.89% 16.94% 0
Enrichment
Community 48.95% 44.35% 8.70% 0%
Connector
Community 79.41% 18.63% 1.96% 0%
Connector
Weekend
Dexter 10.93% 64.74% 20.71% 3.62%
Demand
Response

Examine WAVE demographics before reading the question befow.

Can the fares be incrementally increased to offset the additional costs? Please
understand this is not a question regarding whether or not WAVE recommends
an increase, but whether or not it is possible to do so for the service which is
related to the Village.

Fares can be increased for additional revenues. However, | don’'t recommend an
increase for several reasons:

WAVE’s mission statement: Western-Washtenaw Area Value Express is a non-profit
service organization that exists to provide affordable transportation to older adults,
persons with disability and other transit dependent riders in western Washtenaw
County.

Wave’s mission statement requires affordability. The demographics of riders show that
three out of four programs identify seniors and disabled as primary users. These at-risk
populations are often living on fixed incomes and budgeting tightly from month-to-
month. Those named as Under 65 consists of many riders who work at low paying or
minimum wage jobs along the route.

Fare elasticity: The transportation industry uses econometric models to demonstrate
how, on average, “A ten percent increase in bus fares would result in a four percent
decrease in ridership described as elasticity. In other words, fares and ridership move
in opposite directions showing that today’s transit users react severely to fare changes”.
(Autoregressive Integrated Moving Average — ARIMA Model). Using that model, a fare
increase may cost the loss of about 300 rides in the Village of Dexter based on FY12
ridership numbers.
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Comparable Fares: WAVE’S fares are in line with industry standards. Here's a
comparison:

Type of service WAVE AATA
Senior demand $2.00 in the $3.00
response: village
Under 65 demand | $4.00 in the None available
response: village
Fixed route — $1.00 to Free with
seniors/disabled | Jackson/Wagner | reduced fare

or to Chelsea card
$1.50 from
Chelsea to
Jackson/Wagner
Fixed route —full | $2.00 to $1.50
fare Jackson/Wagner
or to Chelsea
$3.00 from
Chelsea fo
Jackson/Wagner

We need NUMBERS associated with the options so we can make a decision how to
proceed.

The workbook that | presented to the Village of Dexter Council presented WAVE's entire
ridership data, ridership attributable to minor civil divisions, the entire cost of running each
program and local costs needed to operate services. Demographics were also provided.
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W

1.

On page 1 of the Q & A document, the math in the first table appears to be incorrect at the
top of the table. $107,306 - $52,715 does not equal $52,715....also, what is the basis of the
$107,306?

You are correct. The amount in the first box should be $105,431. The previous amount was a
typo. Please see the attached revised Q & A with the correction.

The basis of the $105,431 is the workbook previously presented to Council and attached to
today’s reponses. Please refer to the ‘Current Program Analysis’ tab of this workbook, which is
entitled Copy of WAVE Cost Analysis Local Costs — Village of Dexter Specific.xlsx. $105,431 is the
sum of the highlighted local costs for ridership attributable to the Village of Dexter rides,
Programs #2, #3 and #4 (51,145, $24,480 & $27,090 respectively).

On page 1 of the Q & A, the first table indicates that Fares under the Funding heading are
$13,962. Are these actual fares or projected fares? The budget document that was provided
shows a revenue projection of $9,500 from Fares from the Village of Dexter.

The table indicating Fares under the Funding heading {613,962) is correct. Average fare costs
for actual ridership for WAVE’s FY 12 in programs #2, #3 and #4 were tallied. The FY13 budget
document that was provided showing revenue projections of $9,500 from Village of Dexter fares
is a WAVE Board of Directors tool that estimated only demand response program ridership fares
(Program #4). WAVE’s FY 13 budget shouldn’t be used with the presented cost study analysis
for reasons we’ll address later in this writing.

It appears that Chelsea's revenues from Fares are up over budget as well. Do we have a
document that shows YTD revenue and expenses compared to the budget?

In February 2013, WAVE created a detailed cost analysis based on actua! costs associated with
the previous year’s expenses/revenues. The workbook presented to the Village of Dexter
Council is the result of that study. Each year from this point forward, WAVE will examine costs
directly related to actual ridership in each civil division from which local costs to provide services
will be ascertained. The nature of the provision of transportation services with changing fuel
and maintenance costs and changing (and uncertain) federal and state legislation provided the
incentive to create this efficient system of cost allocations.

Monthly profit and loss statements are provided to all WAVE Board of Director members.,
Contract amounts from this point forward will be suggested and based on the actual expenses
and ridership from WAVE's previous fiscal year. MDOT notifications will also be factored in.
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4. Why does the summary of current programs cost = $562,062 not match the total expenses in
the FY12-13 budget = $612,146? Shouldn’t all of WAVE expenses be somehow inciuded in the
cost of the program?

The Summary of Current Programs Cost = $562,062 is related to WAVE’s FY 12 expenses as
named in the previously cited workbook. The $612,146 relates expense does not refate to FY
12's budget. The budgeted amount ($612,146) is cited in WAVE’s current FY13 budget.

FY13 expenses {$612,146) not only include expenses and revenues of ridership programs, but
also relate to programs not associated with WAVE's in-house programs. For example, a Mobility
Management grant was approved {$60,000) for FY 13. Another transportation entity entered
into a sub-contract with WAVE to provide these services. Therefore, WAVE is the fiduciary of
this grant and funding based on expenses just passes through us to them.

These types of relationships are not apparent to non-members of WAVE’s Boa rd of Directors.
Therefore, our budgets should not be used in comparison with the accurate cost analysis based
on FY 12 ridership and actual expenses/revenues.

5. Is there a breakdown of the individual program costs available for view?

The breakdown of the individual program costs are included in the workbook previously
provided. The workbook is entitled Copy of WAVE Cost Analysis Local Costs —Village of Dexter
Specific.xlsx. Refer to the ‘Current Program Analysis’ tab for that information.

6. How much does WAVE have in reserves?

WAVE’s reserves vary seasonally, based on funders’ fiscal years, donation cycles and budgeting
processes. WAVE reserves throughout the year may vary from $65,000 to $120,000, dependent
upon the year and iffwhen MDOT issues checks for some operating expenses and capital grants.
The average is around $90,000. WAVE auditors agree that we should have approximately three
months in reserve for expenses, such as salary, fuel and maintenance.

7.  Why do the percentage calculations use FYE 2012 rides as a basis for FYE 2014 projections? |
assume It is the most complete “year” of record, but it seems like there couid be a period of
data more recent to use (i.e. July 2012 through June 2013).

As cited in Question 3, above:

“In February 2013, WAVE created a detailed cost analysis based on actual costs associated with
the previous year’s expenses/revenues and ridership. The workbook presented to the Village of
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Dexter Council is the result of that study. Each year from this point forward, WAVE will examine
costs directly related to actual ridership in each civil division from which local costs to provide
services will be ascertained. The nature of the provision of transportation services with changing
fuel and maintenance costs and changing {and uncertain) federal and state legisiation provided
the incentive to create this most system of local cost allocations.”

WAVE has limited staff resources to provide more than one cost analysis per year. WAVE's fiscal
year is based on the State of Michigan'’s fiscal year — October 1% through September 30™.
Studies will be performed after full fiscal year data is analyzed internal to the agency.

8. Ingeneral, | am having trouble understanding what the projected deficiency is from the
current fiscal year to the next two fiscal years. 1think] understand that a portion of the cost
of weekend service ($14,000) in fiscal year 2015 is no longer going to be covered in the future
and will need to be covered by a local share. It appears to still be grant funded in 2014.

Weekend Services costs vary per year based on expenses and grant availability. In FY12,
weekend services costs were around $28,000. During our current FY 13, a JARC grant pays for
all weekend services. MAP-21 legislation ended JARC funding last year, however, the existing
(last) pool of JARC money was still available to pay for services. It was projected by the State
that Weekend Services funding from that end pool would still be available in FY 14. We have
not received a contract stating that as fact, however, we're fairly confident it will be there. It
was suggested by the State that there will be no funding available for Weekend Services in FY15.

The amount of $14,00¢ was used because WAVE receives on average 50% of eligible expenses
{5311 Funding) for qualified programs. WAVE doesn’t know the ‘pass through’ percent until
August or September each year, therefore, estimates on all worksheets are based on this 50%
average.

9. Do you have a projected draft budget for 2013-2014 that we could compare to the existing
fiscal year?

No. WAVE is not on the same fiscal year cycle as the Village of Dexter. Our fiscal year is October
1* through September 30™ Budget meetings have not yet begun.

WAVE Comments:

It takes several years of regular attendance on WAVE’s Board to understand the specifics of operating a
non-profit transportation agency that provides public transportation. Changing legislation concerning
available funding mandate create new funding scenarios when they occur.
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WAVE FY2013 Budget

October 2012 - September 2013

_FY13 iIncome: |
4110 |Fares - Chelsea 13,000
4120 |Fares - Community Enrichment 6,000
4130 [Fares - CC 12,000 Puass-Through Calculations
4135 [Fares - CC Wknds ' 1,000 612,146| Total Expenses
| 4138 |Fares - UM Subsidy 3,000 -129,360 | Inefigible Expenses
4140 |Fares - Dexter 9,500 482,786 |Multiply by 54.48% |
4150 |Fares - Lifeline 5,000 263,022 |F¥13 Pass-Through
| 4160 |Urban Rte. Support 27,000
4170 |Contracts- CRC 57,390 ]
4200 |Municipal Support 71,000
| 4210 Ofganizational Support " 30,500 Ineligible for Pass Through
4220 |Pass Thru @ 54.48% 263,02‘2" Ineligible Expenses: ]
4230 "Specialized Services 12,860 Mobiﬁty Marnagement 60,000
| 4240 |Mobility Management Income 60,000 RTAP 4,000
4245 |IARC Qperating Assistance 25,500 Specialized Services 12,860 |
4300 | Donation Envelopes 5,500]  |Urban Contract 27,000
4320 |Grants & Foundations 1,000 JARC Contract 25,500
4400 |RTAP (Education) 4,000 Total:| 129,360
4410 |Miscellaneous Income 100 ]
4420 |interest 100 B
[ |Total ncome: 607,472 ]
FY13 Expense! _
5100 (Wages 317,129 ]
5110 |Payroll Taxes 26,311
5120 |Workers' Comi) Insurance 11,336
5130 |Employee Benefits 9,500 B
| 5200 |Gas&Oil 66,650
5210 |Bus Maintenance 50,000 ]
5212 |Bus Maintenance - Tires - 10,000 B
5220 Bus Supplies 500
5230 |Bus Washing 250 ]
5300 |Telephone 7,200 n
N 5310 |Utilities 500
5320 |Office Supplies __ 2,400
5322 |PC Trans Software Maintenance 2,250 N
5330 |Miscellaneous Expense 300
| 5340 | Mobility Management Expense 60,000
5400 |Bus Insurance Policies , 25,116 ]
5410 |Office & Other Insurance Policies 2,254 |
5430 |Audit ' 7000
5440 |Fees, Subscriptions & Licenses 5500
5502 [Mileage 50 1
5510 |RTAP (Education} 4600 ]
5520 Staffﬁecognition 500
5530 |Promotion - Agency 2600
5540 |[Recruitment - Staff 200 N
5550 [Drug Testing 600
Total Expense 612,146 |
"Net incomefloss | -4,674

10/23/12.




WAVE FY2013 Budget
October 2012 - September 2013

Cell: E11

Comment: Note: AATA changed the pass through amount AFTER WAVE's 9/25/12 budget meeting/vote, The federal percent went down to 16% rather than 18%.
State is 38.48%. The new pass through rate is 54.48%/mp

Cell: C13
Comment: Scio Township Agreement - July 2012-2013 includes Monday-Saturday services/mp

Cell: C14
Comment: Follows the calendar year rather than WAVE's fiscal year/mp

Cell: C15
Comment: City of Chelsea, Village of Dexter, Townships of Sylvan, Lima, Dexter & Webster

Cell: C16
Comment: United Way, CCH, Chelsea Lions, Dexter Lions, Chelsea Rotary, Chelsea Kiwanis, CRC Residents Association,

Cell: B20
Comment: user:
$40,000 grant for second year - however, FY12 expenses for 1st year program shows expenses will be nearer to $25,500. We are reimbursed on
expenses and won't receive 540,000 if allocations are lower - thus this entry./mp

Celi: C22
Comment: Unknown - Research same and apply/mp

Cell: C23
Comment: RTAP is backed out of pass-thru calculations as ineligible because of the RTAP grant for education/mp

Cell: C32
Comment: Wages increases calculated and verified by PF Swope 8/30/12/mp
Increase includes additional 7 hours office time per week for maintenance/staff scheduler position/mp
Cell: C33

Comment: Payroll tax increases calculated and verified by PF Swope 8/30/12/mp

Cell: C34
Comment: Verified by Browrigg Insurance/mp

Cell: C35
Comment: This figure is Executive Director's benefits PLUS administrative fees for salaried and support staff buy-ins. Admin fee is 5% per City of Chelsea/mp

Cell: C36
Comment: Fuel projection based on 8 months actual, then averaged for 4 months PLUS fue! for expansion vehicle/mp

Cell: C41
Comment;: land lines, internet service, cellular phone fees and equipment/mp

Cell: C42

10/23/12




WAVE FY2013 Budget
October 2012 - September 2013

Comment: electric bill - bus plug-ins

Cell: C50
Comment: MNA Membership, Newspaper Subscriptions, PFSwope Accounting, Chamber Membership, ARMI Payroll Fees

Cell: C53
Comment: holiday recognition of staff, cards, condolences, etc.

Celli: C54
Comment: Advertising, printing, promational events, etc.

Cell: C55
Comment; classified advertising for staff

10/23/12




AGENDA ([, Y-

_ B Manager Report
) June 24, 2013
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VILLAGE OF DEXTER ddettling@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext. 11 Fax (734)426-5614

MEMO

To:  President Keough and Council Members
From: Donna Dettling, Village Manager
Date: June 19, 2013
Re:  Assistant Village Manager &
Village Manager Report - Meeting of June 24, 2013

1. Meeting Review:
o June 10" — Village Council
June 12™ — Meet with Dunlavy’s re: 8080 Grand Street
June 12" — Regional Fire
June 13" - Sludge Project Progress Meeting
June 17" — Work Session Sewer Capacity Study
June 18™ — School Board and Council Members re: SR2S/MDOT Grant
June 19" — June DDA Meeting
June 19" — Meet with Dextech re: Site Plan Concerns

2. Upcoming Meetings:
e June 20" — Wellhead Protection Meeting
o June 20™ — Police Services Meeting
e June 21% OHM Project Status Meeting

3. Dextech Annexation Request Update Attached is a copy of the notice of public hearing
that was published on June 18™ and will be published on June 25" and July 2, in
accordance with the State statute. A copy of the resolution adopted by the County at
their June 5, 2013 meeting setting a public hearing for July 10, 2103 is also included.
Dextech employees, Mike Fraizer and Dan Johnson will be attending the Public Hearing
and giving the PowerPoint presentation. I will be attending the Hearing and any Council
members that would like to attend are welcome to join us.

4, Update for Water/Sewer/DPW Employee Search, Dan Schlaff, Scott Maurer and
Courtney Nicholls interviewed 4 candidates last week and they are moving forward with
reference checking before meeting with the two top candidates to discuss the terms of a
hire and developing a recommendation that will be on the July 8, 2013 meeting agenda.

5. Reduced Schedule Update. Attached is an outline for the terms associated with the
implementation of a reduced schedule for Allison Bishop effective July 1, 2013.

6. Part-time Office Employee Update. Attached is the job posting and job description for the
part-time office employee that was budgeted in the 2013-14 budget. We will accept
applicants through July 5, 2013. The job posting was placed in the Sun Times, on our
website and Facebook, in the email update, and EMU, We have received 6 resumes so
far and look forward to a sizable group of applicants to choose from. Our goal is to
conduct interviews the week of July 8" and or 15" and have someone start in August.




Manager Report
June 24, 2013
Page 2 of 2

7. Dedication 5B Update. Jane Finkbiner from Peter’s Builders followed up with me to

review the items needed to complete the dedication of Dexter Crossing 5B. She has
pulled together and is organizing a number of documents; one of the documents is
attached that highlights the roads to be dedicated in 5B. Jane was not able to meet the
deadline for this packet, but she plans to have everything turned in by July 2, 2013 for the
next meeting.

8. 8140 Main Sireet Update. Improvements to the primary means of egress at 8140 Main

Street are substantially complete,

9. Downtown Development Authority Boundaries. Provided loose in your packet is a map of

10.

I1.

the DDA boundary. The map and parcel list has been sent to Jim Merte at Scio Township
s0 he can correct the DDA boundaries in the assessing software, At the June 19, 2013
DDA meeting the Board reviewed the map and made a motion that acknowledged and
accepted the map as presented,

3045 Broad Demolition Bid. The DDA acted on the recommendation to move forward
with one of the three low bidders to demolish 3045 Broad. The project will likely begin in
mid to late July with the demolition of everything except the portion of the building
occupied by Dancer’s Edge.

Fireworks Regulation Legislation. The Michigan House and Senate have recently passed
legislation that allows municipalities to pass an ordinance regulating the hours that
fireworks can be used the day before, the day of and the day following national holidays.
Once the legislation is signed by the Governor we can set a public hearing and then
consider an ordinance. A copy of the legislation is provided for your review.




-NOTICE OF PUBLIC HEARING*'

: :COUNTY OF WASHTENAW
WASHTENAW COUNTY BOARD OF COMMISSIONERS -

PUBLIC NOTICE OF HEARING ON THE PROPOSED PETITION FROM THE
VILLAGE OF DEXTER ON BEHALF OF DEXTER FASTENER TECHNOLOGIES
INC., TO ANNEX APPROXIMATELY 16.66 ACRES TO THE VILLAGE AS
DESCRIBED BELOW:

A part of the Southeost 1/4 of Section 7 and the Southwest 1/4 of Section 8, Town 2 South, Range 5 East, Scio
Township, Washtenaw County, Michigan described as: Commencing at the East 1/4 carner of said Section 7, safd
corner alse being the West 1/4 Corner of said Section 8; thence along North 88"36'17" Eust 815.97 feet along the East-
West 1/4 line of said Section 8 and the South line of "Dexter Business and Research Park No.2", a subdivision of part of
the Northeast 1/4 of Section 7 and part of the Northwest 1/4 of Section 8, Town 2 South, Range 5 East, Village of
Dexter, Washtenaw County, Michigan according to the plat thereof as recorded in Liber 30 of Plats, Pages 48 - 54,
Washtenaw County records; thence South 00"09'22" East 338.67 feet; thence South 90"00°00" West 2197.18 feet;
thence North 11"04'12" West 253.02 feet; thence South 83"10'45" West 445.02 feet to the Centerline of Boker Road as
monumented; thence North 11"04'12" West 50,81 feet along said Centerline to the East-West 1/4 line of said Section
7:thence North 89"1 0'45" East 1884.03 along said East-West 1/4 line to the POINT OF BEGINNING, containing 16.66
acres of land, more or less.

PLEASE TAKE NOTICE that the Washtenaw County Board of Commissioners will hold
a Public Hearing on the annexation of property to the Village of Dexter from property
currently in Scio Township. This Hearing will consider the proposed alteration of the
boundaries of the Village of Dexter to add approximately 16.66 acres as described above.

The annexation is necessary to promote business growth, job creation and investment in
Dexter Fastener Technologies, Inc., located in the Dexter Business and Research Park in
the Village of Dexter.

The Hearing will be held on Wednesday, July 10, 2013 in the Board of Commissioner’s
Meeting Room, County Administration Building, 220 N. Main Street, Ann Arbor,
Michigan at 6.45 p.m.

All members of the public shall have the right to be heard on this matter and shall have an
opporiunity to provide written and oral comments and to ask questions.

Copies of the proposed petition for annexation are available for review at the Washtenaw
County Clerk’s Office, 200 N. Main Street, First Floor, Ann Arbor, Michigan (734) 222-
6798 or can be viewed on line at www.ewashtenaw.org

Publish:

June 18, 2013

June 25, 2013

July 2,2013

Proof of Publication Required




Allison Reduced Schedule
June 10, 2013

What are terms of the arrangement?

1.

2.
3.
4,

5.

Trial period for 6-month starting July 1, 2013

Reduce salary 20% or $12,360

Prorate Sick Leave and Vacation accrual and benefits, prorate Holiday pay.
Routine for 32 hours must be predictable so that staff and public can have
access to Allison when she’s in the office and not in the office. Thisis a
salary position NOT an hourly position.

e Schedule will be Four-8 hour days Monday — Thursday, with Friday’s
off. Scheduled work hours on Monday -Thursday will not be flexed
for the 4- day work period.

e Allison will be expected to attend night meetings (i.e. PC, PaRC, ZBA,
VC, etc...} as well as other meetings that might get scheduled during
her off hours.

o Allison will help create a job description and advertisement to hire a
part-time person to cover needs of office.

The evaluation of the trial period will be completed by the Village Manager
to determine if the arrangement meets the needs of the community
development office or the office generally. The fall-back position will be to
either move Allison back to a 40 hour role or move Allison to the part-time
role and hire a Full-time salary person. |

Health Care Benefits. Thirty hours per week is still considered full-time as
the Federal Law threshold for health insurance benefits is 30 hours per
week and going to 29 hours per week in 2014. | am not proposed
establishing a policy for premium sharing for full-time or part-time
employees.




. NOTICE
T TIME POSITION AVAILABLE

. Village of Dexter -

The Village of Dexter secks candidates to fill a part-time (24 hours per week) position.
This position will be responsible for administrative services in the Village Office. Tasks
include; code enforcement, community outreach, and general administrative duties.
Starting wage is $12-317 per hour. Must be able to attend meetings outside of normal
working hours. Pick up applications at the Village Office or from the Village website
www.DexterMI.gov. Candidates can email, mail or drop off their application, resume
and cover letter to:

Village of Dexter DROP OFF: Village Offices
8140 Main Street 8123 Main Street
Dexter, MI 48130 2™ Floor PNC Bank

Dexter, MI 48130
OR
ddettling@DexterMI sov

Application accepted through close of business on July 5, 2013. The Village of Dexter is
an Equal Opportunity Employer.




Village of Dexter
Job Description

Job Title: Administrative Liaison Pay Range: $15/hour
Status: Part-time 24 hours per week. Department; Administration

Occupation Summary:

Under the overall direction of the Village Manager, this position is responsible for assisting the
assistant manager and various department heads in the areas of community development,
community relations, and general clerical and administrative duties.

Tasks and Essential Duties:
Community Development

» Assist Community Development Manager with inspection and enforcement of the
Village's zoning and general ordinances.

¢ Process and approve zoning and other planning permits.
* Under the direction of the Community Development Manager, prepare and deliver
meeting packets for the Planning Commission, Zoning Board of Appeals, Parks

Commission, and Tree Board.

+ Assist in compliance activities for wellhead protection and other state and environmental
programs.

» Respond to general resident complaints such as zoning and ordinance-related items.
Community Relations
s As assigned, represent the Village of Dexter at committee and other public meetings.

¢ Assist in the development and preparation of promotional material for the Arts, Culture
and Heritage Committee, Farmers Market, and general Village activities.

» Assist with the administration and maintenance of Village social media outreach.
General Administration

* General telephone and counter coverage, including answering general questions and
taking payments for items such as utility bills, tax bills and permit fees.

e Publish legal notices and update information contained in Village kiosks and the Village
information book at the Dexter District Library.,




+ Assist with the preparation and evaluation of bids, quotes and contracts as needed.

e Other administrative duties as needed, including copying, recordkeeping and filing.
Requirements

* High school diploma or GED, some college preferred.

¢ Public administration, business, planning and zoning, or non-profit education and/or
work experience is desired.

s Excellent communication skilis.

¢ Knowledge of Microsoft Office software programs, and the ability to learn and
understand specialized municipal software applications.

+ Knowledge of social media and the internet,
+ Must be able to walk throughout the Vilage and operate a motor vehicle.

» Must be able to attend meetings outside of normal working hours.
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STATE OF MICHIGAN
97TH LEGISLATURE
REGULAR SESSION OF 2013

Introduced by Reps. Haugh, Schor, Tlaib, Faris, Roberts, Dillon, Goike, Yonker, Geiss, Foster, Crawford,
McBroom, Lane, McCann, Driskell, Dianda, Howrylak and Nathan

ENROLLED HOUSE BILL No. 4743

AN ACT to amend 2011 PA 256, entitled “An act to revise, consolidate, and codify the laws relating to certain
fireworks; to regulate the purchase, possession, sale, and use of certain fireworks; to establish a fireworks safety fund;
to establish a fireworks safety fee; to provide for the transfer and expenditure of funds; to prescribe the powers and
duties of certain state agencies; to provide for penalties and remedies; and to repeal acts and parts of acts,” by amending
sections 4, 5, 7, 10, 11, 12, and 18a (MCL 28.454, 28,455, 28,457, 28,460, 28.461, 28462, and 28.468a}, sections 4 and 12 as
amended and section 18a as added by 2012 PA 257,

The People of the State of Michigan enact:

Sec, 4. (1) A person shall not sell consumer fireworks unless the person annually obtains and maintains a consumer
fireworks certificate from the department under this section, A person who knows, or should know, that he or she is
required to comply with this subsection and who fails o1 negiects to do so is guilty of a misdemeanor punishable by
imprisonment for not more than 2 years or a fine, or both, with the fine as follows:

(a) For a firgt violation of this subsection, not more than $5,000.00.

(b) For a second violation of this subsection, not more than $20,000.00.

{¢) For a third or subsequent violation of this subsection, not more than $40,000.00.

{2) An application for a consumer fireworks certificate shall meet all of the following requirements:

(a) The application shall be submitted no later than April 1 of each year in which consumer fireworls are to be sold.

(p) The application shall list the name and address of each retail location from which consumer fireworks are to be
sold. -

(c) The application shall be accompanied by a fee of $1,000.00 for a certificate for each retail location that is a
permanent building or structure or $600.00 for each retail location that is not a permanent building or strueture, The
fireworks certificate fee required to be paid for a retail location that is not a permanent building or structure shall not
exceed 60% of the fireworks certificate fee for a retail location that is a permanent building or structure.

{(d) The application shall be accompanied by a copy of the applicant’s corrent sales tax license, including the applicant’s
account mamber, issued by the department of treasury for each retail location where consumer fireworks are to be sold
by the applicant.

{3) A consumer fireworks certificate issued under this section is valid from the date of issue until April 30 of the
year after it was issued. A person may renew a consumer fiveworks certificate for a vetail location by making application
in the same manner as provided under subseetion (2). However, the department shall not issue a renewal consumer
fireworks certificate unless the department determines that the applicant properly remitted all of the fireworks safety
fees required to be paid in the preceding year. The department shall provide to the department of treasury the sales

(42}




tax license information received from the applicant and any additional information as may be necessary to allow the
department of treasury to confivm that each sales tax license submitted by the applicant is current and valid. The
depariment shall enter into an agreement with the department of treasury under section 28(1) of 1941 PA 122,
MCL 205.28, that will allow the department of treasury to provide that information to the department, The department
shall not issue an original or renewal consumer fireworks certificate to an applicant until the department of treasury
has confirmed to the department that each sales tax license submitted by the applicant is current and valid, and that
the applicant is otherwise eligible to obtain a consumer fireworks certificate under this act,

{4) Not more than 30 days after an application is submitted to the department under this section, the department
shall issue or deny issuance of a consumer fireworks certificate to the applicant and, if issuance is denied, shall indicate
to the applicant the reason for denial.

(6} If the department denies issuance of a consumer fireworks certificate under this section, the applicant may cure
any defect of the application within 45 days after the denial without paying an additional fee. The department shall not
unreasonably delay or deny an application under this section.

(6) A consumer fireworks certificate is transferable upon approval by the department and the payment of a $25.00
transfer fee. However, the department shall not approve the transfer of a consumer fireworks certificate unless the
transferee satisfies eligibility requirements for an original consumer fireworks certificate under this act.

(7) The holder of a consumer fireworks certificate shall prominently display the original or copy of the certificate in
the appropriate retail location. A person that violates this subsection is responsible for a civil fine of §100.00. Each day
that the consumer fireworks certificate is not displayed as required under this subsection is a separate violation,

(8 The department shall not issue a consumer fireworks certificate to a person that is ineligible under this act.
(9) The face of the consumer fireworks certificate shall indicate the loeation or address for which it was issued.
(10} Fees collected under this section shatl be deposited in the fireworks safety fund.

Sec. 5. (1) Consumer fireworks shall only be sold from a retail location if all of the foliowing applicable conditions are
mef:

(a) Except as provided in subdivision (b}, a retail location satisfies the applicable requirements of NFPA 101 and
NFPA 1124 not in conflict with this act, and the Stille-DeRossett-Tale single state consirtiction code act, 1972 PA 230,
MCL 125.1501 to 125.1531. However, any provision of the Stille-DeRossett-Hale single state construction code act, 1972
PA 230, MCL 125.1501 to 125.1531, that is inconsistent with the applicable requirements of NIFPA 101 and NFPA 1124
is superseded to the extent of the inconsistency or conflict,

(b) Beginning January 1, 2013, a permanent building or structure shall be equipped with a fire suppression system
in compliance with NFPA 1124,

{c} The retailer at that retail location is licensed under section 3 of the general sales tax act, 1933 PA 167, MCL 205.53.

{d) The retailer has a valid federal taxpayer identification number issued by the federal department of the treasury,
internal revenue service. This requirement does not apply to a retailer that is a sole proprietorship.

{2) A person that knows, or should know, that he or she is required to comply with subsection (1) and who fails or
neglects to do so is responsible for a eivil fine of $2,500.00 for each violation, Each day that a person is in noncompliance
constitutes a separate violation.

{3) During periods when consumer fireworks are sold, each retail location selling consumer fireworks either shall be
added as an additienal insured, or public Hability and product liability insurance coverage shall be obtained and
maintained, in an amount not less than $10,000,000.00 per occurrence, A person that knows, ov should know, that he or
she is required to comply with this subsection and who fails or neglects to do so is liable for a civil fine of not more than
$5,000.00,

Sec. 7. (1) Except as provided in this act, a local unit of povernment shall not enact or enforce an ordinance, code, or
regulation pertaining to or in any manner regulating the sale, display, storage, transportation, or distribution of
fireworls regulated under this act.

(2) A local unit of government may enact an ordinance vegulating the ignition, discharge, and use of consumer
fireworks, including, but not limited to, an ordinance prescribing the hours of the day or night during which a person
may ignite, discharge, or use consumer fireworks. If a local unit of government enacts an ordinance under this subseetion,
the ordinance shall not regulate the ignition, discharge, or use of consumer fireworks on the day preceding, the day of,
or the day after a national holiday except as follows:

{a) A local unit of government with a population of 50,000 or more or a local unit of government loeated in a county
with a population of 760,000 or more may regulate the ignition, discharge, or use of consumer fireworks between the
hours of 12 midnight and 8 a.m. or between the hours of 1 a,m, and 8 a,m, on New Year’s day.

(b) A local unit of government with a population of less than 50,000 located in a county with a population of less
than 750,000 may regulate the ignition, discharge, or use of consumer fireworks between the hours of I a.m. and 8 a.m,
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(3) An ordinance under subsection (2) shall only impose a civil fine of not more than $500.00 for each violation of the
ordinance and no other fine or sanction.

Seec. 10. {1) The retailer or person to whom a consumer fireworks certifieate is issued is responsible for remitting all
fireworks safety foes as described in section 9 to the department on forms and in the manner prescribed by the
department; shall hold the fireworks safety fees collected in trust for the state until remitted to the state; and is
personally liable for the payment of the fireworks safety fee money to this state,

{2) The department may refer for collection to the department of treasury past due amounts of the fireworks safety
fee consistent with section 13 of 1941 PA 122, MCI. 205.13.

(3} A retailer or person shall remit the fireworks safety fees no later than 20 days after the end of each preceding
month. A retailer or person that operates 25 or more vetail locations in this state that are permanent buildings or
structures may remit the fireworks safety fees in an aggrepate filing under 1 common identification number as
determined by the department.

(4) The department shall investigate any fireworks safety fees reported, but not paid, by a retailer no later than
September 30 of each year.

See. 11. (1) The fireworls safety fund is created within the department of treasury.

{€) The state treasurer may receive money or other assets from any source for deposit into the fund. The state
treasurer shall direct the investment of the fund. The state treasurer shall credit to the fund interest and earnings from
fund investments.

{3) Money in the fund at the close of the fiscal year shall yemain in the fund and shall not lapse to the general fund.
(4) The department shall expend money deposited in the fund as follows:

(a) One hundred percent of the money received from fireworks safety fees under section 8 to be used for the training
of firefighters under the direction and approval of the firefighters training council established under the firefighters
training council act, 1966 PA 291, MCL 29.361 to 29.377.

(b) One hundred percent of the money received from consumer fireworks safety certificates under section 4 to
administer this act and to pay the costs of delegating ingpections under this aet to Iocal units of government under
subsection (5).

{6) The department may establish a program for delegating inspection duties under this act to 1 or more local units
of govermment. If a local unit of government agrees to carry out inspections, the department shall pay 70% of the
consumer fireworks safety certificate fee paid by each retail location inspected by the local unit of government and
relain the remaining 80% of that fee. If a local unit of government decliues to participate in the program descrihed in
this subsection, the department retains its inspection duties under this act.

See. 12. (1) A person shall not ignite, discharge, or use consumer fireworks on public property, school property,
church property, or the property of another person without that organization’s or person’s express permission to use
those fireworks on those premises. Except as otherwise provided in this section, a person that violates this subsection
is responsible for a state civil infraction and may be ordered to pay a civil fine of not more than $600.00.

(2) Consumer fireworlks shall not be sold to a minor. A person that violates this subsection shall be ordered to pay a
civil fine of not more than $500.00, or, for a second or subsequent violation of this subsection, a civil fine of not more
than $1,000.00, In addition, the person’s consumer fireworks certificate shall be suspended for 90 days after the civil fine
is ordered for a second or subsequent violation. This age requirement shall be verified by any of the following:

{a) An operator’s or chauffeur’s license issued under the Michigan vehicle code, 1949 PA 300, MCL 257.1 to 257.923.
(b) An official state personal identification card issued under 1972 PA 222, MCL 28.291 to 28.300.

(¢} An enhanced driver license or enhanced official state personal identification card issued under the enhanced
driver license and enhanced official state personal identification card act, 2008 PA 23, MCL 28.301 to 28.308.

(d) A military identification card.
(e) A passport.
(f) Any other bona fide photograph identification that establishes the identity and age of the individual.

(8) An individual shall not discharge, ignite, or use consumer fireworks or low-impact fireworks while nndor the
influence of alcoholic liquor, a controlted substance, or a combination of aleoholic liquor and a controlled substance. As
used in this subsection:

(a) “Alcoholie liquor” means that term as defined in section 1d of the Michigan vehicle code, 1949 PA 300, MCL 257.1d.

(b) “Controlled substance” means that term as defined in section 8b of the Michigan vehicle code, 1949 PA 300,
MCL 257.8h.




(4) An individual who violates the smoking prohibition under NFPA 1124, 7.3.11.1 is guilty of a misdemeanor
punishable by imprisonment for not more than 1 year or a fine of not more than $1,000.00, or both.

(5) Signage stating the smoking prohibition described in subsection (4) satisfies the requirements of NFPA 1124,

Sec. 18a. {1} Except as otherwise provided in this section, a person who receives a citation for a serious violation, an
order issued under this act, or a rule promulgated under this act shall be assessed a civil fine of not more than $1,000.00
for each violation,

(2) Except as otherwise provided in this section, a person who receives a citation for a violation of this act that is
not a serious violation may be assessed a civil fine of not more than $500.00 for each violation,

(3) Bubsections (1) and (2) do not appty to violations for which a specific civil fine is provided by this act.

(4) The state fire marshal may request that the prosecuting attorney for the county in which a violation of this act
occurred issue a complaint and request a warrant for the prosecution of a person who commits a criminal violation of
this act.

(6) All civil fines collected under this section shall be paid to the department within 15 working days after the date
the penalty is ordered, not subject to further review, and credited to the fireworks safety fund.

{6) The department of treasury shall institute proceedings to collect any civil fines ordered but not paid under this
act,

This act is ordered to take immediate effect.

Secretary of the Senate

Approved

Governor
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Hello Residents and Fellow Council Members, E EIE Eh{é - :E

Here is a summary of my recent activities and some of my planned activities for the future:

Village President Report by Shawn Keough A@ E N ﬁ A Q’ ~ L{_D

Recent Activities

| have completed my reappointment recommendations and prepared a memorandum for Village Council approval. 1t is part of the
Consent Agenda Item J-2. | am pleased to report that everyone listed on my memo of reappointments was eager to continue to
serving into another term. Please note that we still have one opening on our Arts, Culture & Heritage Committee as well as one

opening on our Downtown Development Authority Board.

June 12, 2013 — As a follow-up to a phone call that | received from resident Matt Tierney on the evening of June 11“’, | met with Matt
Tierney and Jim McCargar early in the morning on June 12th to review the initial excavation that was occurring along Hudson as part
of the Village's sidewalk improvements. We discussed the horizontal and vertical location of the sidewalk and the grading that was
proposed around it. The residents have been super cooperative throughout this process. They appreciated the opportunity to hear
the perspective of the contractor and engineer at the same time. We also walked the 2" Street side of their properties with the
contractor, representatives from OHM and our Village superintendent to review the alignment in that section of the project. 1am
happy to report that there is great communication oceurring on this project and | am glad that the residents feel comfortable
reaching out to us when they have a question.

June 12, 2013 — Regional Fire Commiltee meeting — the committee met and reviewed a list of revisions to the draft agreement. We
were able to get the revisions incorporated into an updated draft, which has been attached to my report. Please note that this draft
is an update to the last version that was shared with Council in September 2012. | have circled the sections of the agreement that
have been modified to aid in your review of it. | look forward to any comments you have. The committee feels that this draft has
received valuable input from representatives of the fire depariment and is ready for review and possibte action by the 4 Boards
{Dexter Twp, Scio Twp, Webster Twp and the Village of Dexter Council).

June 14, 2013 — Border to Border Trail Alignment meeting — Along with Community Development Manager Allison Bishop,
Superintendent Dan Schlaff and Foreman Kurt Augustine, Trustee Cousins and | met with the County’s landscape architect to discuss
and review options for the remaining trail section for segment D1 of the B2B Trail that will pass along the south side of the Village's
DPW Facility. We discussed MDOT’s concerns (they own the railroad right-of-way) and tried to come up with an alignment and plan
that balances the needs of the Trail Users, access to our DPW driveway and the railroad. Additional information is included in the
packet under 1-1 {Allison Bishop’s report).

June 14, 2013 - DDA Development Area Map Resolution - | met with Village Manager Donna Dettling and Assistant Village Manager
Courtney Nicholls to review the remaining questions related to resolving the DDA Development Area map so that the future tax
capture could be determined. [ assisted in helping to finalize the boundary for this map to help keep this process moving forward.

June 17, 2013 - Village Council workshop — Topics included our Maximum Allowable Headworks Limits at our wastewater treatment
plant, Northern United Brewery’s Significant Industrial User permit, and updates to our Sewer Use Ordinance.

June 18, 2013 — Safe Routes to 5chool meeting with representatives of the School Board — i was unable to make this meeting, but
Trustee's Tell and Semifero attended along with Village Manager Donna Dettling. | offer many thanks to the three of them for being
able to attend this meeting.

June 19, 2013 - Village of Dexter Downtown Development Authority meeting — the DDA authorized the acceptance of one of the low
bids for the demolition of the 3045 Broad building. The DDA also accepted and acknowledged the new Development Area/TIF
Capture parcel map. We explained that it was based on the published development plan area map from 2007.

June 19, 2013 — Meeting with Dexter Fastener {Dextech) — Village Manager Donna Dettling and | met with representatives of
Dextech to briefly review their upcoming site plan submittal, which they anticipate submitting to the Village by the end of June.
They had several questions related to the Landscaping Ordinance. We discussed tree preservation, their landscape plans, the
location of storm water detention and their timeline. They may be requesting a fandscaping waiver from the planning commission
for certain areas of their planned improvements,




|
Future Activities |
Facility Committee meeting - as of the date of this report, we are still trying to schedule a meeting for the Facility Committee. Due |
to planned vacations and the idea to add a DDA member to the committee, we have had difficulty scheduling this meeting. Itis

likely that it will be scheduled for some time in-early to mid July.

June 20, 2013 — Village Superintendent Dan Schiaff invited me to review drainage on Hudson Street. | will be meeting him early'in
the morning to discuss his ideas and concerns.

June 24, 2013 — Village Council Meeting — we will be adopting the budget for Fiscal Year 2013-2014 which will begin on July 1, 2013
and go through June 30, 2014. Residents are encouraged to view the budget and ask questions.

June 27, 2013 — Urban Core Meeting — Regional Transit meeting — | have asked Trustee Carson to attend this meeting in my place.
Thanks Jim for your help in covering this meeting!

Goats and Objectives for June 2013 {recently completed)

1. Complete the budget preparation and approval process for the new fiscal year starting July 1, 2013
Complete Re-appointments for Boards and Commissions My recommendations are under consent agenda.
Resolve the DDA Tax Capture discrepancy that has recently been discovered.
Share a draft regional fire agreement with Council.
Determine an alignment for the Border to Border Trail near the DPW driveway (draft included in Allisan’s report}
Get a Facilities Committee Meeting scheduled {will carry this over into July)

O LA WN

Goals and Objectives for fuly 2013

1. Geta Facilities Committee Meeting scheduled for early July

2. Seek Council input {and possible action if we are ready) on the draft Regional Fire Interlocal Agreement

3. Encourage residents to run for the Charter Commission Election

4. Notify our Union Representatives that we would like to open negotiations with them (current agreement ends on Feb 28,
2014). Along with our Village Manager and Assistant Village Manager, | plan to personally participate in these negotiations
again this year and will be asking another Council member to assist me in this effort.

5. Review Fund Balance reserves and do a 5 year look back at Council Budgeting — | am interested to see how frequently we
have been able to end our fiscal years under budget and want to make sure we are locking ahead to insure that our reserve

balances are adequate.

| loak forward to seeing you around our town!

Shawn Keough, Village President
skeough@DexterM|.gov
(313) 363-1434 {cell)




INTERLOCAL AGREEMENT

CREATING THE

WASHTENAW CONSOLIDATED FIRE AND RESCUE DEPARTMENT
(a Michigan public body corporate)

BETWEEN AND AMONG

DEXTER TOWNSHIP
{a Michigan general law township)

AND THE

VILLAGE OF DEXTER
(a Michigan general law village)

AND

SCIO TOWNSHIP
(a Michigan general law township)

AND

WEBSTER TOWNSHIP
(a Michigan general law township)




The following recitals are made regarding this interlocal agreement between the Township of
Dexter, Washtenaw County, Michigan (*Dexter Township”), the Village of Dexter, Washtenaw
County, Michigan (“Village™), the Township of Scio, Washtenaw County, Michigan (“Scio
Township™), and the Township of Webster, Washtenaw County, Michigan (“Webster
Township”):

Political subdivisions of the State of Michigan have been authorized by the People of the
State of Michigan to enter into agreements for the performance, financing, and execution of
governmental functions through Section 5 of Article [11 of the State Constitution of 1963,

The People of the State of Michigan, through Section 28 of Article VI of the State
Constitution of 1963, have required the Michigan Legislature to authorize 2 or more counties,
townships, cities, villages, or districts to, among other things: (1) enter into contracts, including
with the State, for the joint administration of functions or powers; (2) share costs and
responsibilities; (3) transfer functions or responsibilities; (4) cooperate; and (5) lend their credit
in connection with any publicly owned undertaking.

The Michigan Legislature has implemented Section 5 of Article ITI of the State
Constitution of 1963 and Section 28 of Article VII of the State Constitution of 1963 by enacting
the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512 (*Act”).
Under the Act, a public agency may jointly exercise with any other public agency any power,
privilege, or authority that the agencies share in common and that each might exercise separately.
An agreement between 1 or more public agencies under the Act may provide for a separate legal
or administrative entity, which must be a public body corporate or politic, to administer or
execute the agreement.

As townships, Dexter Township, Scio Township, and Webster Township are authorized
to provide fire protection and emergency response services, related health or safety services, and
establish and maintain a fire department under Michigan law, including, but not limited to, 1945
PA 246, MCL 41.181 to 41.187, and 1951 PA 33, MCL 41.801 to 41.813.

The Village is authorized to provide fire protection and emergency response services,
related health or safety services, and establish and maintain a fire department under Michigan
Jaw, including, but not limited to, The General Law Village Act, 1895 PA 3, MCL 61.1 to 75.12.
Dexter Township, Scio Township, Webster Township, and the Village each seeks to cooperate
with the other to further coordinate, enhance, and improve the provision of fire protection and
emergency response services and related health or safety services by entering into this interlocal
agreement,

Dexter Township, Scio Township, Webster Township, and the Village intend to achieve
their goal by creating a separate legal entity named the {Washtenaw Consolidated Fire and Rescilfj
Department (“Department™). Under this interlocal agreement, Dexter Township, Scio
Township, Webster Township, and the Village each agree that the Department will administer or
execute the joint powers, duties, functions, responsibilities, and authority possessed by Dexter
Township, Scio Township, Webster Township, and the Village as necessary to provide efficient
and effective fire protection and emergency response services and related health or safety

| Uodated name
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Accordingly, Dexter Township, Scio Township, Webster Township, and the Village
agree to the following terms and conditions:
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ARTICLE I

DEFINITIONS

Section 1.01. Definitions. As used in this interlocal agreement:

(@).  “Act” means the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124.501 to 124.512.

(b). “Agreement” means this interlocal agreement between and among Dexter
Township, Scio Township, Webster Township, and the Village.

(c).  “Alternate Representative” means an individual appointed by a Party as an
alternate for a Representative under Section 4.04 of this Agreement.

(d). “DAFD Participant” means a Party that also is a participating Public Agency on
the Effective Date in the interlocal agreement, as amended, which was originally entered into
under the Act to establish the Dexter Area Fire Department and approved on March 26, 1985 by
the authorized representatives of the Village of Dexter, Dexter Township, Scio Township,
Webster Township, and the Township of Lima, Washtenaw County, Michigan.

(¢). “Department” means the Washtenaw Consolidated Fire and Rescue Department,
a separate legal entity and public body corporate created under Article 111 of this Agreement.

(f).  “Department Run” means the act of the Department responding with | or more
vehicles to provide Emergency Services within the Service Area.

(g). “Dexter Area Fire Department” or “DAFD” means the public body corporate
and established under an interlocal agreement, as amended, which was originally entered into
under the Act on March 26, 1985 by the authorized representatives of the Village of Dexter,
Dexter Township, Scio Township, Webster Township, and the Township of Lima, Washtenaw
County, Michigan.

(h). “Dexter Township” means the Township of Dexter, Washtenaw County,
Michigan, a Michigan general law township.

().  “Emergency Services” means fire protection services, emergency medical
services, emergency response, and any Related Emergency Health and Safety Services,
Emergency services does not include police protection.

e
. “Effective Date” means the later ofiOctober [, 201“3}01' the date on which all of
the Tollowing are satisfied: T . '
¢ Chonged Jentosh ot date.

().  The Agreement is approved and entered into by the governing body of Dexter
Township.

(7).  The Agreement is approved and entered into by the governing body of Scio
Township.
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(7if).  The Agreement is approved and entered into by the governing body of Webster
Township.

(iv). The Agreement is approved and entered into by the governing body of the
Village.

(v).  The Agreement is approved by the Governor under Section 10 of the Act.
(vi).  The Agreement is filed with the county clerk of Washtenaw County, Michigan.
(vif). The Agreement is filed with the Secretary of State of the State.

(k).  “Fire Board” means the governing body of the Department described in Section
4.01 of this Agreement.

(. “Fire Chief” means the chief executive officer of the Department selected under
Section 4.13 of this Agreement.

(m). “Fiscal Year” means the fiscal year of the Department, which shall begin on
April 1 of each calendar year and end on March 31 of the following calendar year.

(n).  “OMA” means the Open Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.

(0). “Largest Party” means the Party with the largest financial contribution
obligation to the Department as determined annually under Section 7.08 of this Agreement.

(p). “Party” mecans a township or Village that has approved this Agreement and that
has not withdrawn from this Agreement.

(q). “Person” means an individual, authority, corporation, limited liability company,
partnership, limited partnership, firm, organization, association, joint venture, trust,
governmental entity, Public Agency, or other legal entity.

(r).  “Public Agency” means that term as defined under Section 2(¢) of the Act.

(s). “Related Emergency Health aud Safety Services” means health and other
medically-related services rendered in conjunction with the provision of Emergency Services.

().  “Representative” means an individual serving on the Fire Board appointed by a
Party.

(u).  “Service Area” means the geographic territory of all of the Parties as detailed in
Exhibit A to this Agreement, and any additional geographic areas inside and outside of the
Parties’ geographic territory to which the Department may provide Emetgency Services under a

. . r : .
contract with a Public Agency 'other than a mutual or reciprocal aid agreement or compact.

(v).  “Scio Township” means the Township of Scio, Washtenaw County, Michigan, a

Michigan general law township. )
wne g L,‘;ﬂas}ea oy OHET A
]
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(w). “SEV” means state equalized value of all real and personal property as reported to
the State Tax Commission and the Washtenaw County Equalization Department on the most
recent Form 1.-4022, and includes any corrections to the Form L-4022 by each Party’s assessing
officer made upon closure of the March Board of Review.

(x).  “State” means the State of Michigan.
(y). “Transfer Date” means the date 180 days after the Effective Date.

(z).  “Webster Township” means the Township of Webster, Washtenaw County
Michigan, a Michigan general law township.

(aa). “Village” means the Village of Dexter, Washtenaw County, Michigan, a
Michigan general law village. If the electors of the Village approve the reorganization of the
Vitlage as a city under The Home Rule City Act, 1909 PA 279, MCL 117.1 to 117.37, with
boundaries of the city coterminous with the boundaries of the Village at the time of approval by
Village electors, “Village” shall mean the city organized under the charter approved by the
electors.

Section 1.02. Captions and Headings. The captions, headings, and titles in this
Agreement are a convenience and not intended to have any substantive meaning or be interpreted
as part of this Agreement.

Section 1.03. Plaral Terms. A term or phrase in this Agreement importing the singular
number only may extend to and embrace the plural number and every term or phrase importing
the plural number may be applied and limited to the singular number.
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ARTICLE 11

PURPOSE

Section 2.01. Purpose. The purpose of this Agreement is to create and empower the
Department to exercise the common powers, privileges, and authority of each of the Parties to
provide efficient and effective Emergency Services and Related Emergency Health and Safety
Services consistent with this Agreement.
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ARTICLE III

CREATION OF
WASHTENAW CONSOLIDATED FIRE AND RESCUE DEPARTMENT

Section 3.01. Creation and Legal Status of Department. The Washtenaw
Consolidated Fire and Rescue Department is established as a separate legal entity for the purpose
of administering and executing this Agreement. The Department is a public body corporate with
powers granted under this Agreement, the Act, and other applicable law. ‘

Section 3.02. Principal Office. The principal office of the Department shall be at a
[ocation in the Service Area determined by the Fire Board upon recommendation from the Fire

Chief.

Section 3.03. Title to Department Assets. All property owned by the Department is
owned by the Department as a separate legal entity and public body corporate, and no Party has
any ownetship interest in Department propetty.

Section 3.04. Tax—Exempt Status. The Parties intend the activities of the Department
to be tax-exempt as governmental functions carried out by an instrumentality or political
subdivision of government under Section 115 of the Internal Revenue Code of 1986, 26 USC
115, or any corresponding provisions of any future federal tax code. The Parties also intend the
activities of the Department to be governmental functions carried out by a political subdivision
of the State, exempt to the extent provided under State law from taxation by this State, including,
but not limited to, income tax under the Income Tax Act of 1967, 1967 PA 281, MCL 206.1 to
206.713, and property tax under The General Property Tax Act, 1893 PA 206, MCL 211.1 to
211.157, and any successor State tax laws,

Section 3.05. Nonprofit Status. As a governmental instrumentality within this State,
the Department may not be operated for profit. No part of any earnings of the Departiment may
inure to the benefit of a Person other than the Parties. It is the intent of the Parties that the

Department maintains its nonprofit status.  froued o Sechien Y oy oA W‘E

Section 3.06. Compliance with Law. The Department shall comply with all federal and
State laws, rules, and regulations applicable to the Department.

Section 3.07. Relationship of the Parties. The Parties agree that no Party shall be
responsible for the acts of the Department or of the employees, agents, and servants of any other
Party, whether acting separately or in conjunction with the implementation of this Agreement.
The Parties shall only be bound and obligated under this Agreement as expressly agreed to by
each Party and no Party may otherwise obligate any other Party.

Section 3.08. No Third-Party Beneficiaries. Except as expressly provided in this
Agreement, the Agreement does not create in any Person, and is not intended to create by
implication or otherwise, any direct or indirect obligation, duty, promise, benefit, right to be
indemnified (such as contractually, legally, equitably, or by implication), right to be subrogated
to any Party’s rights in this Agreement, or any other right.
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Section 3.09. Legal Settlements. The Department shall not be liable for any settlement
of any proceeding made without its consent and the Department shall not unreasonably withhold
consent.

Section 3.10. Litigation Costs. If a legal proceeding challenges the validity of this
Agreement or action or activity under this Agreement and a Party or a Protected Person of a
Party is named as a defendant, to the extent permitted by law, including, but not limited to,
Section 28 of Article VII of the State Constitution of 1963 and Section 5 of the Act, the cost of
legal representation for the Party or the Protected Person shall be the responsibility of the
Department, payable from funds lawfully available to Department. To the extent permitted by
law, and from funds lawfully available to the Department, the Department shall defend, hold
harmless, and reimburse a Party or a Protected Person of a Party from and against any and all
costs, losses, claims, liabilities, actions, suits, proceedings, fines, expenses, payments, penalties,
damages, and injuries, of whatever kind or nature, including attorneys’ fees and costs, arising out
of, resulting from, caused by, or associated with, or alleged to have arisen out of, resulted from,
been caused by, or associated with, in whole or in part, directly or indirectly, the execution or
performance of this Agreement, or any acts or omissions of any Party or any Person taken in
connection with this Agreement or its performance. The Parties intend that a Party and Protected
Persons of a Party will have no liabilities or costs of any nature in connection with this
Agreement other than those specifically agreed to or assumed in writing by a Party. To the
extent permitted by law and from funds lawfully available to the Department, if any suit, action,
or proceeding is brought against a Party or any Protected Person of the Party, the suit, action, or
proceeding shall be defended by counsel as determined by each Party. If the defense is by
counsel to a Party, the Department shall pay all reasonable and necessary costs of the defense,
including reasonable counsel fees, to the extent permitted by law and from funds lawfully
available to the Department, If a Party determines that the Department shall defend the Party or
Protected Person of the Party, the Department shall immediately assume the defense at its own
reasonable and necessary cost, to the extent permitted by law and from funds lawfully available
to the Department. Notwithstanding another provision of this section, if the Department refuses
to defend a Party or a Protected Person under this section, or a conflict under applicable law or
rules prohibits the Department from defending a Party or a Protected Person, the Party or
Protected Person may retain counsel and the Department shall be responsible for the reasonable
and necessary costs and expenses of the Party or Protected Person, to the extent permitted by law
and from funds lawfully available to the Department. As used in this section, “Protected
Person” means a commission, council, board, commission member, council member, board
member, officer, supervisor, employee, contractor, or agent of a Party.

Cophon BNVO (a5 added by the aggﬁf%j
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ARTICLE 1V

FIRE BOARD AND FIRE CHIEF

Section 4.01. Fire Board. The governing body of the Department shall be a board
known as the “Fire Board of the Washtenaw Consolidated Fire and Rescue Department” or “Fire
Board”. Except as otherwise provided in this Agreement, the Fire Board shall exercise the
powers of the Department. The Fire Board shall have the responsibility, authority, and right to
manage and direct on behalf of the public the functions and services preformed or exercised

under this Agreement. @{ CL(Y!ET\C&} Cﬁi CoTTeheN

Section 4.02. Composition. The Fire Board shall be composed of voting representatives
for each Party appointed as provided in this Article. In addition, the Fire Chief or his/her
designee shall be an ex officio, non-voting member of the Fire Board. The governing body of
each Party other than the Largest Party shall appoint 2 individuals to the Fire Boald@;
LME@ including 1 elected official of each Party The Largest Party shall appoint 3
individuals as to the Fire Board(to serve as Representatives] including 1 elected official of the
Largest Party. The initial appointments shall be made within 60 days after the Effective Date.
For the initial appointments, the governing body of each Party shall appoint 1 individual for a
term of 2 years and 1 individual for a term of 4 years, and the Largest Party shall appoint a third
individual for a term of 1 year. After the initial appointments, individuals shall be appointed to
the Fire Board as Representatives for a term of 4 years, except for the third individual appointed
by the Largest Party, who shall be appomted for a term of 1 year. A Representative shall
continue to serve until a successor is appointed and qualified. The governing body of each Party
shall appoint a successor within 30 days after the expiration of each Representative’s term.

Section 4.03. Representative Qualifications. Each Representative shall be a qualified
elector residing within the territorfal boundaries of the Party appointing the Representative. A

Representative shall not be an employee of the Department. Srvck a sede "m,a +o O ot N
Hrod o \\ empl A/Efj of > He

Section 4.04. Alternate Representatives. For each Replesentatlve appointed under ¢

Lot

Section 4.02, the governing body of the Party appointing the Representative may appomt an ﬁ\ﬁ%q b e

Alternate Replesentatlve to, except as otherwise provided in this Agreement, exercise the duties
of the Representative in the place and stead of the Representative if the Representative is absent
or is otherwise unable to perform his or her duties. An Alternate Representative shall meet the
qualifications for a Representative under Section 4.03. Each Alternate Representative shall be
appointed for a term of 1 year.

Section 4.05. Vacancies. In the event of a vacancy in a position of Representative or
Alternate Representative, the governing body of the Party appointing the Representative or the
Alternate Representative shall fill the vacancy in the same manner as the original appointment
for the balance of the unexpired term.

Section 4.06. Removal. A Replesentative may be removed from the Fire Board without

cause at any time by action of the governing body of the Party appointing the Representative.
An Alternate Representative may be removed from the position of Alternate Representative
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without cause at any time by action of the governing body of the Party appointing the Alternate
Representative.

Section 4.07. Officers. The Fire Board shall elect from among the serving
Representatives a Chairperson, a Vice Chairperson, a Treasurer, and a Secretary to serve as
officers of the Fire Board. The term of an officer of the Fire Board shall be | year, or until a
successor is elected. The Chairperson of the Fire Board shall be the presiding officer at all
meetings of the Fire Board. The Secretary or designee of the Secretary shall be the official
custodian of the records of Board. The officers of the Fire Board shall perform duties specified
in this Agreement and as otherwise determined by the Fire Board. Employees of the Department
shall assist the officers of the Fire Board in the performance of their duties. If a vacancy arises in
an officer position, the Fire Board shall fill the vacancy for the remainder of the unexpired term.
An Alternate Representative may not serve as an officer of the Fire Board.

Section 4.08. Officer Absences. In the event of an absence or inability of any officer of
the Fire Board to perform the duties of his or her position as an officer, the Fire Board may
designate another Representative to temporarily assume the duties of the officer position as an
acting officer, But, in the event of the absence or inability of the Chairperson to perform his or
her duties as Chairperson, the Vice-Chairperson shall serve as the acting Chairperson.
Chansed feom O gy dhe a‘&'ﬁf

ection 4.09, Meetings. The Fire Board shall hold its initial annual meeting not less
thant90 davs after the Effective Date at the time, date, and place determined by the
Representative appointed by the Largest Party for a 1-year term. After the initial meeting, the
first meeting of the Fire Board in each subsequent Fiscal Year shall be the annual meeting of the
Fire Board in each subsequent Fiscal Year. The Fire Board shall hold a regular meeting cach
month, including the annual meeting, at the time, date, and place determined by the Fire Board.
Officers of the Fire Board shall be elected at each annual meeting. The Fire Board also may hold
special meetings as deemed necessary by the call of the Chairperson or by any 3 Representatives.
Meetings of the Fire Board shall comply with the OMA. Public notice of the time, date, and
place of Fire Board meetings shall be given in the manner required by the OMA. Notice of
meetings of the Fire Board also shall be posted in the locations for the posting of public notices
at the principal office of the Department and at the principal office of each Party. The Secretary
shall provide a copy of the approved minutes of all meetings of the Fire Board to the cletk of
each Party within 15 days after approval of the minutes.

Section 4.10. Quorum and Voting. Five or more Representatives constitutes a quorum
for the transaction of business by the Fire Board, including any Alternative Representatives
acting on behalf of a Representative. When a quorum is present, the Fire Board may act only by
a majority vote of 5 or more Representatives, including any Alternate Representatives acting on
behalf of a Representative. Each Representative shall have I vote, including any Alternative
Representative acting for a Representative. Representatives and Alternate Representatives shall
not engage in proxy voting.

Section 4.11. Ethics and Conflicts of Interest. The Fire Board shall adopt ethics
policies governing the conduct of Representatives, Alternate Representatives, and officers, and
employees of the Department. The policies shall be no less stringent than those provided for

e Ooeidee s beon useussing g ding Sthast e/ﬁj@ <
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public officers and employees under 1973 PA 196, MCL 15.341 to 15.348. Representatives,
Alternate Representatives, officers, and employees of the Department shall be deemed to be
public servants under 1968 PA 317, MCL 15.321 to 15.330, and are subject to any other
applicable laws with respect to conflicts of interest. The Fire Board shall establish policies and
procedures requiring disclosure of relationships that may give rise to conflicts of interest.

Section 4.12. Compensation. The Representatives and Alternate Representatives shall
receive compensation for the performance of their duties, if any, as may be included in the
approved budget for the Department. A Representative or Alternate Representative may engage
in private or public employment, or in any profession or business. Representatives and Alternate
Representatives may be reimbursed by the Department for actual and necessary expenses
incurred in the discharge of their official duties, as authorized in the approved budget for the
Department and approved by the Fire Board.

Section 4.13. Fire Chief. The Fire Board shall appoint a Fire Chief to administer all
programs, funds, personnel, facilities, contracts, and all other administrative functions of the
Department, subject to oversight by the Fire Board and in compliance with Section 4.14. The
Fire Chief shall receive compensation as determined by the Fire Board. All terms and conditions
of the Fire Chief’s employment, including length of service, shall be specified in a written
contract between the Fire Chief and the Fire Board, provided that the Fire Chief shall serve at the
pleas f the Fire Board, and the Fire Board may remove or discharge the Fire Chief by a vote
Mﬁfén 5 RepreseMincluding any Alternate Representatives serving on behalf of a
Representative. The Fire Chief shall report to the Fire Board at meetings of the Fire Board and
to the Chairperson of the Fire Board between meetings of the Fire Board.

Section 4.14. Fiduciary Duty. The Representatives, Alternate Representatives, and the
Fire Chief are under a fiduciary duty to conduct business in the best interests of the Department,
including the safekeeping and use of all Department monies and assets for the benefit of the
Department.

Section 4.15. Qath of Office. The Representatives, Alternate Representatives, and the
Fire Chief, prior to entering upon the duties of office, shall talke and subscribe to the
constitutional oath of office under Section 1 of Article XI of the State Constitution of 1963, The
oath of office shall be filed with the Secretary.
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ARTICLE V

POWERS OF THE DEPARTMENT

Section 5.01. Common and Shared Powers. The enumeration of a power, privilege, or
authority in this Agreement shall not be construed as limiting the powers, privileges, or
authorities of the Department. In carrying out its purposes, the Department may perform, or
perform with any Person, as applicable, any power, privilege, or authority relating to Emergency
Services or Related Emergency Health and Safety Services that the Parties share in common and
that each might exercise separately to the fullest extent permitted by the Act, including, but not
limited to, all of the following:

(a).  Establishing, maintaining, organizing, or regulating a fire department. i
(b).  Preventing and extinguishing fires.

(¢).  Purchasing and providing suitable vehicles and equipment for the extinguishment
of fires.

(d).  Erecting and maintaining buildings for the keeping of vehicles and equipment.
(e). Employing fire fighters, fire safety inspectors, and other personnel.

(f).  Operating or furnishing ambulance and inbalator services, including, but not
{imited to, emergency medical services and rescue and ambulance services.

(g).  Adopting rules or regulations governing the internal administration and
functioning of the Department.

(h).  Enforcing ordinances and regulations for fire protection, for fire safety, to prevent
fires, to suppress fires, or to provide for the storage and handling of combustible, explosive, or
other hazardous substances.

().  Collecting fees for the provision of Emergency Services.

(- Investigating Emergency Services requirements, needs, and programs within or
without the Service Arca of the Department and cooperating with appropriate governmental
authorities regarding the investigations.

(k).  Entering into mutual aid or reciprocal aid agteements or compacts.

(1. Entering into interlocal agreements with other municipalities pursuant to the
Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512.

(m). Exercising the authority of a township and a village under the Fire Prevention
Code, 1941 PA 207, MCL 29.1 to 29.33, or if the Village is reorganized as a city, exercising the
authority of a township and a city under the Fire Prevention Code 1941 PA 207, MCL 29.1 to
29.33.
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Section 5.02. Powers Under the Act. In addition to other powers of the Department,
the Department shall, consistent with Section 7 of the Act, have the power (o do all of the
following:

(a).  Make or enter into contracts.
(b).  Employ agencies or employees.

(¢).  Acquire, construct, manage, maintain, or operate buildings, works, or
improvements,

(d).  Acquire, hold, or dispose of property.

(e).  Incur debts, liabilities, or obligations that, except as expressly authorized by the
Parties, do not constitute the debts, liabilities, or obligations of any of the Parties,

(f).  Cooperate with a Public Agency, an agency or instrumentality of the Public
Agency, or another legal or administrative entity created by the Public Agency under the Act.

(g). Make loans from the proceeds of gifts, grants, assistance funds, or bequests in
order to further the purposes of the Department.

(h).  Form other entities necessary to further the purposes of this Agreement.
(1) Sue and be sued in the name of the Department,

Section 5.03. Additional Powers Under the Act. The Department also shall have the
power, consistent with Section 5 of the Act, to do all of the following:

(a).  Fix and collect charges, rates, rents, fees, loan repayments, loan interest rates, or
other charges on loans.

(b).  Promulgate necessary rules and provide for their enforcement by or with the
assistance of the Parties to accomplish the purposes of this Agreement.

(¢).  Determine the manner in which purchases shall be made and contracts entered
into by the Department.

(d).  Acquire, own, hold, operate, maintain, lease, or sell real or personal property.

(¢).  Accept gifts, grants, assistance funds, or bequests and use the same for the
purposes of this Agreement. The Department may apply for and accept grants, assistance funds,
loans, or contributions from any source. Gifts, grants, assistance funds, or bequests accepted by
the Department shall become the property of the Departiment upon acceptance, except as
otherwise agreed by the Department and the grantor. The Department may do anything within
its power to secure the grants, loans, or other contributions, including, but not limited to,
maintaining separate segregated funds for gifts, grants, assistance funds, or bequests.
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(f).  Make claims for federal or state aid payable to a Party on account of the execution
of this Agreement, with the written consent of the Party.

(g). Determine the manner of responding for any liabilities that might be incurred
through performance of the Agreement and insure against the liabilities.

(h).  Adjudicate disputes or disagreements, the effects of failure of the Parties to pay
their shares of the costs and expenses agreed to by the Parties, and the rights of the other Parties.

().  Engage auditors to perform independent audits of the financial statements of the
Department.
(). Invest surplus funds or proceeds of grants, gifts, assistance funds, or bequests

consistent with an investment policy adopted by the Fire Board.

Section 5.04, Ordinances. To the extent permitted under state law, the Fire Board may
“adopt ordinances and regulations for fire protection, for fire safety, to prevent fires, to suppress
fires, or to provide for the storage and handling of combustible, explosive, or other hazardous
substances within the Service Area. Alternatively, the Fire Board may recommend for adoption
by the governing bodies of each of the Parties ordinances and regulations for fire protection, for
fire safety, to prevent fires, to suppress fires, or to provide for the storage and handling of
combustible, explosive, or other hazardous substances.

Section 5.05. Service Fees. To the extent permitted under state law, the Fire Board may
adopt an ordinance authorizing the imposition and collection of fees for the provision of
Emergency Services. Alternatively, the Fire Board may recommend for adoption by the
governing bodies of each of the Parties ordinances authorizing the imposition and collection of
fees for the provision of Emergency Services.

Section 5.06. Contracts with Public Agencies. The Department may enter into a
contract for Emergency Services to be provided by the Department to any other Public Agency.
The fees and charges for services provided in the contract shall not be required to be the same as
the fees and charges incurred by a Patty for comparable services under this Agreement. Charges
and fees specified in a contract shall be subject to inctease by the Department, as necessary, in
order to provide funds to meet the obligations of the Department. The Department also may
enter into a contract for Emergency Services to be provided to the Department by any other
Public Agency.

Section 5.07. Tax Limitation. The Department shall not levy any type of tax within the
boundarics of any Party. Nothing in this Agreement, however, prevents the Parties from levying
taxes and assigning the revenue from the taxes to the Department, if otherwise authorized under
state law.

Section 5.08. Limitation on Binding Parties. The Department shall not have the power
to bind a Party or to create debts, liabilities, or obligations of a Party, unless otherwise
specifically agreed to by the Party.
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Section 5.09. No Waiver of Governmental Immunity. The Partics agree that no
provision of the Agreement is intended, nor shall it be construed, as a waiver by any Party of any
governmental immunity or exemption provided under the Act or other law.
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ARTICLE VI

MANNER AND METHOD FOR EXERCISE OF COMMON POWER AND TRANSFER
OF FUNCTIONS AND SERVICES

Section 6.01. Joint Exercise of Power and Transfer of Functions or Services. The
joint exercise of power authorized under this Agreement is effective on the Effective Date. The
actual transfer of functions and services under this Agreement is effective on the Transfer Date,

Section 6.02. Financial Support by Parties. Consistent with this Agreement, each
Party shall raise the necessary monies to fund the Department and activities under this
Agreement in the manner each Party determines, in accordance with all laws and regulations
applicable to each Party. The sources of revenue authorized by law for financing the Department
specified in this Agreement are non-exclusive and the Department shall not be precluded from
pursuing other sources of revenue to finance the Department. Authorization for the Department
to generate revenue under this Agreement shall not be construed to preclude a Party from
generating revenue as authorized by law to finance the Party’s financial contribution to the
Department required under this Agreement.

Section 6.03. Dexter Area Fire Department. The DAFD Participants, individually,
jointly, or through the DAFD, will take all action necessary to facilitate the implementation of
this Agreement and the transfer of assets, liabilities, obligations, and employees of the DAFD to
the Department under this Agreement. After the Effective Date, the Department may enter into
additional agreements with the DAFD or DAFD Participants or execute documents as necessary
to transfer assets, liabilities, obligations and employees of the DAFD or the Department or as
otherwise necessary to facilitate the implementation of this Agreement. After the Transfer Date,
the DAFD Participants shall terminate the DAFD consistent with the interfocal agreement
authorizing the DAFD.

Section 6.04. Transfer of Assets. The assets of the Parties or the DAFD, including, but
not limited to, equipment, vehicles, and other personal property related to the provision of
Emergency Services, that will be transferred to the Department to support the exercise of
common power under this Agreement by the Departiment are detailed on Exhibit B. Assets
detailed on Exhibit B become the property of the Department on the Transfer Date, free and clear
of any right, claim, or interest of a Party or the DAFD. The Parties may advance money to the
Department to pay for costs associated with the implementation of this Agreement. After the
Effective Date, the Fire Board may accept the transfer of other assets to the Department from a
Party or the DAFD.

Section 6.05. Assumption of Liabilities and Obligations. Except as otherwise
explicitly provided in this Agreement, the Department does not assume any liabilities or
obligations of a Party or the DAFD relating to the exercise of common powers under this
Agreement, other than the liabilities or obligations detailed on Exhibit C. Liabilities and
obligations detailed on Exhibit C become the liabilities and obligations of the Department on the
Transfer Date. After the Effective Date, the Department may assume a liability or obligation of a
Party or the DAFD relating to the exercise of common powers under this Agreement only with
the consent of all of the Parties.
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Section 6.06. Employees. The Department shall function as the employer of the
employees of the Department and have the responsibility, authority, and right to manage and
direct the employees. The employees of the Parties or the DAFD relating to the exercise of
common powers under this Agreement that will be transferred to the Department on the Transfer
Date are detailed on Exhibit D to this Agreement. Employees detailed on Exhibit D become
employees of the Department on the Transfer Date. Fire fighters employed by the Department
shall comply with the Fire Fighters Training Council Act of 1966, 1966 PA 291, MCL 29.361 to
29.377.

Section 6.07. Real Property. Real property, including, but not limited to, fire buildings
and fixtures, owned on the Effective Date by a Party or constructed after the Effective Date by a
Party shall remain the real property of the Party. For real property owned by a Party and used by
the Department in the exercise of common powers under this Agreement, the Department shall
enter into a lease or other agreement with the Party to assist the Party in recouping costs
associated with the operation, maintenance, and repair of the real property, including, but not
limited to, electricity, water, heating, ventilation, air conditioning, insurance, roofing, eave
troughs, garage doors and openers, sidewalks, gardens, and driveways. Costs recouped shall be
adjusted based upon the Department’s percentage of usage of the real property. For real property
of a Party to be used by the Department beginning on the Transfer Date, a lease or other
agreement shall be completed within 90 days of the Effective Date. After the Transfer Date, if a
Party desires a new Fire Station that is consistent with the Master Services Response Plan
described in Section 6.08, the Party shall construct the Fire Station at the Party’s expense, the
Fire Station shall remain the property of the Party, and the Department may enter into a lease

agreement Mviinithe Party for the use of the Fire Station. %'EPLQ? k ‘L‘j re-( ('L %

Section 6.08,) Master Service Response Plan, Within 12 months after the first
permanent Lire Chief of the Department enters into the duties of the Office, the Fire Chief will
present a draft Master Service Response Plan (“Draft Plan”) to the Fire Board. The Draft Plan
must use a statistical basis (including, but not limited to, all of the following: population;
population density; proximity to schools, core urban areas, and industrial facilities; life
expectancy of equipment; response time; and ISO standards of the International Organization for
Standardization) to outline anticipated future staffing and equipment and facility needs. Existing
staffing levels, equipment and facilitics needs must be considered in the formulation of the Draft
Plan. The Draft Plan must address coverage of the current population, commercial, and industrial
centers within the arca served by the Department and anticipated long-range needs, considering
arcas of projected residential, commercial, and industrial growth in the area setved by the
Department. The Draft Plan also must consider long-range capital improvement needs for the
Department. Not less than 60 days after receiving the Draft Plan, the Fire Board shall either
adopt the draft Plan, or return the Draft Plan with comments (“Retnrned Plan”) to the Fire
Chief, Not less than 60 days after the return of the Returned Plan by the Fire Board, the Fire
Chief shall submit a revised draft Master Service Response Plan (“Revised Plan™) to the Fire
Board. Not less than 60 days after the Revised Plan is received, the Fire Board shall adopt the
Revised Plan, with or without modifications, as the Master Service Response Plan for the
Department. Annually, not less than 30 days after anniversary of the most recent adoption of a
Master Service Response Plan by the Fire Board, the Fire Chief shall present a written
recommendation to the Fire Board to extend or amend the Plan. The requirements and timelines
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applicable to an initial Master Service Response Plan apply to subsequent extensions,
modifications or approval of a Master Service Response Plan for the Department.

Section 6.09. Acts and Omissions. Except as otherwise explicitly provided in this
Agreement, it is the intent of the Parties that liability for acts or omissions of a Party prior to the
Effective Date shall remain with a Party and not be transferred, assigned, or assumed by the
Department. The Department shall only be liable for its own acts or omissions that oceur after
the Effective Date and the Parties shall not be liable for any acts or omissions of the Department.
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ARTICLE V11

BOOKS, RECORDS. AND FINANCES

Section 7.01. Department Records. The Department shall keep and maintain at the
principal office of the Department all documents and records of the Department. The records of
the Department, which shall be available to the Parties, shall include a copy of this Agreement
and any amendments to the Agreement. The records and documents shall be maintained until
termination of this Agreement and shall be transmitted to any successor entity.

Section 7.02. Freedom of Information Act. The Department shall be subject to and
comply with the Freedom of Information Act, 1976 PA 442, MCL 15.231 to 15.246.

Section 7.03. Uniform Budgeting and Accounting Act. The Department shall be
subject to and comply with the Uniform Budgeting and Accounting Act, 1968 PA 2, MCL
141.421 to 141.440a. Unless otherwise designated by the Fire Board, the Fire Chief shall serve
as the Chief Administrative Officer of the Department. The Fire Board shall approve all budgets
and budget amendments for the Department for each Fiscal Year.

Section 7.04. Annual Budget, Fach Fiscal Year, the Fire Board shall prepare a
proposed operating and capital budget reflecting the projected revenues and projected
expenditures of the Department for the next Fiscal Year. The Fire Board also may develop a
rolling 5-year budget to assist in planning. The Fire Board shall adopt a proposed annual budget
for the next Fiscal Year by-the-Fire Board in a manner to assure submission of the proposed
budget to each Party not later than February 1 of each year. The Secretary shall be responsible
for submission of the tentative budget to each Party. Any budget increase over the preceding
Fiscal Year of more than the CPI plus 3% shall require the approval of a majority of the
governing bodies of the Parties. The Fire Board shall give final approval of the annual budget
for the next Fiscal Year no later than March 31 of each year. As used in this paragraph, “CPI1”
means the Consumer Price Index for All Urban Consumers (CPI-U) in the Detroit-Ann Arbor-
Flint Combined Melropolitan Statistical Area as reported by the Bureau of Labor Statistics of the
United States Department of Labor,

Section 7.05. Deposits and Investments. The Department shall deposit and invest
money of the Department, not otherwise employed in carrying out the purposes of the
Department, in accordance with an investment policy established by the Fire Board consistent
with laws and regulations regarding investment of public funds.

Section 7.06. Disbursements. Disbursements of money by the Department shall be in
accordance with the annual budget adopted by the Fire Board, consistent with any guidelines
recommended by the Fire Chief and approved by the Fire Board, and also shall be in accordance
with applicable law. All checks or other forms of withdrawal on any account of the Department
shall be signed (01 apploved })y two mdmduals authorized by the Fire Board.

QoM :M
Section 7.07. Financial Statemen s and Reports’ The Department shall prepare, or
cause to be prepared, at its own expense, annual audited financial statements (balance sheet,
statement of revenue and expense, statement of cash flows, and changes in fund balance). The
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financial statements shall be prepared in accordance with genetally accepted accounting
principles and shall be accompanied by a written opinion of an independent certified public
accounting firm. A copy of the annual financial statement and report shall be filed with the
Michigan Department of Treasury, made available to each of the Parties, and posted on a
publicly accessible internet website.

Section 7.08. Annual Finaucial Contributions. Each year, after first determining
projected annual fees, rates, charges, or other revenue payable to or collectable by the
Department, the Fire Board shall determine any additional amount of each Party’s financial
contribution necessary to support the approved Department budget for the ensuing Fiscal Year
using a cost-weighted formula based on population, SEV, and historical usage factors, as
follows:

a. Population: 30% of each Party’s financial contribution shall be allocated
among the Parties based on the population of each Party’s portion of the Service
Area in proportion to the total population of all of the total Service Area of the
Department, according to the most recent United States Census Bureau Report, as
updated bi-annually by the Southeast Michigan Council of Governments.

b. SEV: 30% of each Party’s financial contribution shall be allocated among
the Parties based on the SEV of each Party’s portion of the Service Area in
proportion to the total SEV of all total Service Area of the Departinent. Property
in a village shall not be included in the SEV of a township for purposes of this
paragraph.

c. Historical Usage: 40% of each Party’s financial contribution shall be
allocated among the Parties based on the number of Department Runs performed
in each Party’s portion of the Service Area in proportion to the total number of
Department Runs performed in the total Service Area of the Department, as
determined using the most recently completed three calendar years of report data.
However, the actual number of Department Runs for Scio Township in the 3
preceding years shall be increased by 25% to account for the difference in the
service level between Scio Township Fire Department (Level 2) and the
Department (Level 1A). This adjustment shall only be made fo the data for the
calendar years prior to the Effective Date.

In applying the cost-weighted formula under this section, the sum of the calculations for
population, SEV, and historical usage must equal 100% and the overall percentage cost
allocations for each of the Parties must together equal 100%. An example of an application
of the cost-weighted formula is attached as Exhibit E

Section 7.09. Payment of Financial Contribution. Each Party shall pay to the
Department not less than 1/12th of its total financial contribution calculated under Section 7.08
for each Fiscal Year on the first day of each month of the Fiscal Year.
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ARTICLE VIII

TERM AND TERMINATION

Section 8.01. Term. This Agreement and the Department shall commence on the
Effective Date and continue for an initial term of 15 years. After the initial term, the Agrecnient
is extended in 10-year increments unless not extended by joint action of all of the Parties.
Notwithstanding the term of the Agreement under this paragraph, this Agreement may be
terminated before the expiration of a term as provided under Section 8,05 of this Agreement.

Section 8.02. Withdrawal. Any Party may withdraw from this Agreement by notifying
each of the other Parties in writing at least 12 months before the beginning of a Fiscal Year. A
withdrawal becomes effective at the end of the Fiscal Year following the Fiscal Year in which
notice was provided. A Party that withdraws from this Agreement shall remain liable for its
portion of the debts and liabilities of the Department incurred while a Party to this Agreement
based on the cost-weighted formula under Section 7.08 of this Agreement, for the Party’s last
Fiscal Year as a Party. Property of the Department in the possession of a withdrawing Party or
in the possession of personnel who will no longer remain with the Department after the
withdrawal of the Party shall be returned to the Department before the withdrawal becomes
effective. A withdrawing Party shall not be entitled to the return of, or any credit for, any
property or money transferred or paid to the Department by the withdrawing Party.

Section 8.03. Effect of Withdrawal. The withdrawal of a Party shall neither terminate
nor have any effect upon the provisions of the Agreement as fong as not less than 2 Partics
remain as Parties to this Agreement.

Section 8.04. Expulsion. If a Party fails to comply with this Agreement or the policies
of the Department, the Party may be expelled from the Department by resolution approved by at
least 2/3 of the Representatives on the Fire Board, including any Alternate Representatives
serving on behalf of a Representative. Before adopting an expulsion resolution, the Fire Board
first shall notify a Party of its potential expulsion, state the reasons for the potential expulsion,
and request compliance by the Party with the Party’s obligations under this Agreement. An
expulsion resolution shall include an effective date for the expulsion. An expelled Party is
obligated to pay contributions accrued as of the effective date of the expulsion.

Section. 8.05. Termination. This Agreement may be terminated by a concurrent
resolution adopted by the governing bodies of a majority of the participating Partics. Before
termination is effective, all outstanding indebtedness of the Department shall be paid. This
Agreement shall not be terminated if the termination could operate as an impairment of any of
the Department’s contracts. This Agreement may be terminated when the outstanding
indebtedness of the Department exceeds the value of the assets of the Department if the net
indebtedness of the Department is assumed and paid by the participating Parties, with the amount
payable by each participating Party determined using the cost-weighted formula for financial
contributions for the Fiscal Year under Section 7.08 of this Agreement.

Section 8.06. Disposition upon Termination. As soon as possible after termination of
this Agreement, the Department shall wind up its affairs as follows:
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(b).

All of the Department’s debts, liabilities, and obligations to its creditors and all
expenses incurred in connection with the termination of the Department and
distribution of its assets shall be paid first.

Title to all property owned by the Department then shall be distributed by the Fire
Board to the Parties, with the property distributed proportionately to the Parties
using the cost-weighted formula for financial contributions for the final Fiscal
Year under Section 7.08 of this Agreement.
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ARTICLE IX

MISCELLANEOUS

Section 9.01. Due Execution of this Agreement. Each Party shall duly execute not less
than 7 copies of this Agreement, each of which, taken together, is an original but all of which
constitute | instrument,

Section 9.02. Public Purpose and Governmental Function. The powers, dutics,
rights, obligations, functions, and responsibilities of the Department constitute essential public
purposes and governmental functions.

Section 9.03. Non-impairment. Nothing in this Agreement authorizes the impairment
of a bond, note, security, or uncontested legal obligation of a Party. '

Section 9.04. Notices. Any and all correspondence or notices required, permitted, or
provided for under this Agreement to be delivered to any Party shall be sent to that Party by first
class mail. All written notices shall be sent to each Party’s signatory to this Agreement, or his or
her successor. All correspondence shall be considered delivered to a Party as of the date that the
notice is deposited with sufficient postage with the United States Postal Service. A notice of
withdrawal shall be sent via certified mail to the address included with each Party’s signature to
this Agreement.

Section 9.05. Entire Agreement. This Agreement sets forth the entire agreement
between the Partics and supersedes any and all prior agreements or understandings between them
in any way related to the subject matter of this Agreement. It is further understood and agreed
that the terms and conditions of this Agreement are contractual and are not a mere recital and
that there are no other agrecments, understandings, contracts, or representations between the
Parties in any way related to the subject matter of this Agreement, except as expressly stated in
this Agreement.

Section 9.06. Severability of Provisions. If any provision of this Agreement, or its
application to any Person, Party, or circumstance, is invalid or unenforceable, the remainder of
this Agreement and the application of that provision to other Persons or circumstances and to the
remaining Parties is not affected but will be enforced to the extent permitted by law, it being the
intent of the remaining Parties to continue to agree to the substantive provisions of this
Agreement and to implement the Agreement.

Section 9.07. Governing Law. This Agreement is made and entered into in this State
and shall in all respects be interpreted, enforced, and governed under State law without regard to
the doctrines of conflict of laws. The language of all parts of this Agreement shall in all cases be
construed as a whole according to its fair meaning and not construed strictly for or against any
Party.

Section 9.08. Resolution of Disputes. In the event of any dispute, claim, question, or
disagreement arising from or relating to this Agreement or the breach of this Agreement, the
Parties shall use their best efforts to settle the dispute, claim, question, or disagreement. To this
effect, the Parties shall consult and negotiate with each other in good faith and, recognizing their
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mutual interests, attempt to reach a just and equitable solution satisfactory to the Parties. If the
Parties do not reach a solution within 90 days, then, upon notice by a Party to the other Parties,
all disputes, claims, questions, or differences shall, upon mutual agreement of the Parties, be
finally settled by arbitration administered by the American Arbitration Association in accordance
with the Association’s policies and procedures. Any arbitration award shall be final and may be
enforced by an order of the Washtenaw County Circuit Court. Each Party shall pay its
proportionate share of the costs of arbitration and all of their respective legal and professional
fees, regardless of outcome. Arbitration under this clause is optional. Disputes not submitted to
arbitration or otherwise resolved by the Parties shall be submitted to the courts of the State in
Washtenaw County.

Section 9.09. Amendment. This Agreement may be amended or an alternative form of
this Agreement adopted only upon written agreement of all Parties. Any agreement or contract
among the Parties that is inconsistent with this Agreement shall be adopted as an amendment to
the Agreement and be approved as provided in the Act by the governing bodies of the Parties and
by the Governor prior to becoming effective. Any amendment to allow the participation in the
Department by another Public Agency as a Party will be completed in a manner consistent with
the Act.

Section 9.10. Effective Date. This Agreement is effective on the Effective Date.
This Agreement has been approved by the governing bodies of the Parties and is executed

on behalf of the Parties on the following dates:

LANO01243051.1]
IMSCLI
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Dated:

DEXTER TOWNSHIP

By:

Pat A. Kelly,
Township Supervisor

Address: 6880 Dexter-Pinckney Rd.
Dexter, MI 48130
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Dated:

VILLAGE OF DEXTER

By:

Shawn W. Keough,
Village Council President

Address: 8140 Main St.
Dexter, M1 48130
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Dated:

SCIO TOWNSHIP

By:

E. Spaulding Clark,
Township Supervisor

Address: 827 N. Zeeb Rd.
Ann Arbor, MI 48103

Page 28 of 35




Dated:

WEBSTER TOWNSHIP

By:

John Kingsley,
Township Supervisor

Address: 5665 Webster Church Rd.
Dexter, M1 48130
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Pursuant to Section 10 of the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124510, I find that this agreement meets the conditions set forth in the Urban Cooperation Act
of 1967, is in proper form, and is compatible with the laws of the State of Michigan.

Dated:

RICHARD D. SNYDER
Governor
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EXHIBIT A
DEPARTMENT SERVICE AREA

Village of Dexter — the entire geographic area of the Village of Dexter.

Dexter Township — the entire geographic area of the Township of Dexter, excluding
Sections 31 and 32 (see attached map).

€ KC!U& ;’l’\ﬁ
Scio Township — the entire geographic arca of the Township of Scio, and property within
the geographic area of the Village of Dexter.

Webster Township — the entire geographic area of the Township of Webster, excluding
property within the geographic area of the Village of Dexter.




EXHIBIT B

ASSETS
TRANSFERRED TO DEPARTMENT ON TRANSFER DATE

Asset Description Type of Asset Transferred by




EXHIBIT C

LIABILITIES AND OBLIGATIONS
ASSUMED BY DEPARTMENT ON TRANSFER DATE

Liabilitv/Obli,qatibn Description Type Transferred by




EXHIBIT D
TRANSFERRED EMPLOYEES

Employee Name Title/Position Pre-Transfer Emplover




Exhibit E
Example of Proposed Cost-Weighted Formula

Unit Population % Total Pop.

Dexter Twp 6,042 18.36%

Dexter Village 4,067 12.36%

Scio Twp 16,470 50.05%

Webster Twp 6,328 19.23%

Total 32,907 100.00%

2010 Census

Unit SEV % Total SEV

Dexter Twp $342,092,600 14.57%

Dexter Village $205,837,200 8.76%

Scio Twp $1,372,951,400 58.46%

Webster Twp $427,843,600 18.22%

Total $2,348,724,800| 100.00%

Washtenaw Counﬁeporﬁ, 2011

Unit Usage* Usage * .. Usage shall be the total of the prior
Dexter Twp 855 14.73% three years Department Runs for the
Dexter Village 81 15.35% Member's service area except that Scio Twp's
Scio Twp 3,128 53.89% Usage was increased by 25%
Webster Twp 930 16.02% for the calendar years prior to the
Total 5,804 100.00% ]Effective Date of this Agreement
Actual data from 2010, 2011 and 2012

Waeight per factor 30% 30% 40%

Unit Population SEV Usage Total

Dexter Twp 5.51% 4.37% 5.89% 15.77%

Dexter Village 3.71% 2.63% 6.14% 12.48%

Scio Twp 15.02% 17.54% 21.56% | 54.11%

Webster Twp 5.77% 5.46% 6.41% 17.64%

Total 30.00% 30.00% 40.00% | 100.00%

Sample Budget $2,234,714

Unit Budget Allocation

Dexter Twp $352,431 { 15.77% of comb. Budget)
Dexter Village $278,847 { 12.48% of comb. Budget)
Scio Twp $1,209,149 { 54.11% of comb. Budget)
Webster Twp $304,286 { 17.64% of comb. Budget)
Total $2,234,714

[Runs 2010 2071 2012 Total

Dexter Twp 286 281 278 855

Dexter Village 292 295 304 8§91

Scio Twp 855 921 726 2,502

Webhster Twp 323 304 303 930

Total 1,766 1,801 1,611 5178

Dexter Township 2010 2011 2012

CAFA 49 0 0

DAFD 203 246 276

Putnam 44 35 2

Total 206 281 278







SUMMARY OF BILLS AND PAYROLL

~ 24-Jun-13

Includes retirement cash out and summer/seasonal

Payroll Check Register 6/12/2013 $83,764.14 |employees

Employer Retirement )
Contributions (paid via

electronic transfer) 6M12/2013| $2,791.67 ) )
Account Payable Check Register | 6/25/2013 $249,029.58

'Summary Items from Bills & Payroll Amount

Comments

[
l.

The due date column on the accounts payable worksheets represent the date the checks will be mailed. |

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

“This is the summary reporf that will be prowded with each packst. Approval of the total bills and payroll expended

all funds will be necessary.”




06/19/2013 11:41 AM INVOICE APPROVAL BY VENDOR REFORT FOR VILLAGE OF DEXTER Page: 1/2
User: erin
DB: Dexter EXP CHECK RUN DATES 06/0&/2013 - 06/19/2013
JOURNALIZED CPEN AND PATID
BANK CODE: PCOL

Claimant Amount Claimed Amount Owed Amount Rejected

1. A.Z.SHMINA 122,756.05

2. ALEXANDER CHEMICAL CORPORATION 990.40

3. ANN ARBOR TECHNICAL SERVICES 1,875.00

4. AT&T 164.07

5. BELL EQUIPMENT COMPANY 36.93

6. CARLISLE-WORTMAN ASSOCIATES 800.00

7. CARLSON COMMUNICATION 55,47

8. CHEMCO PRODUCTS INC 1,991.50

9. CIESA DESIGN 455.00
10. CINTAS CORPORATION 1,000.31
11. CMR MECHANICAL 1,025.00
12, COMCAST - DFW 156.90
132, CORRIGAN OTI, COMPANY 2,202.59
14. COURTNEY NICHOLLS 166.98
15. DIUBLE EQUIPMENT INCORPORATED 5i.26
16. DIXON ENGINEERING, INC. 1,250.00
17. DTE ENERGY 0989.69
18. ETNA SUPPLY CO 300.00
19. F&V OPERATIONS 5,739.34
20. GRAINGER 11.20
21 GREEN GUYS LAWN AND LANDSCAPE 51.00
22 HACKNEY HARDWARE 1,041.15
23. HURON RIVER WATERSHED COUNCIL 406.70
24, KEMIRA WATER SOLUTIONS INC 3,842.08
25, KEVIN ERNST 203.00
26, LA FONTAINE 3,500.00
27. ILEXISNEXIS RISK SOLUTTONS TNC 36.00
28 LOWE'S BUSINESS ACCOUNT 313.50
25 METRO ENVIROMENTAIL SERVICES 1,665.00
30 MICHIGAN FARMERS MARKET ASSCC 150.00
31 MICHIGAN MUNICIPFAL LEAGUR 76.60
32, MICHIGAN POWER RODDING 1,050.00
33, MLIVE MEDIA GROUP 358.00
34 NORTH CENTRAL LABORATORIES 1,321.49%
35, COLGA AUSTIN 210.00
36. PARAGON LABORATORIES INC 75.00
37. PARTS PEDDLER AUTO SUPPLY 239.92
38. PITNEY BOWES GLOBAL 135.00
39. PRINTING SYSTEMS 637.11
40. RADTKE TRUCKING, LLC 300.00
41. ROTO ROOTER 270.00
42. SCOTT MAURER 214,13
43, SENSUS METERING SYSTEMS 370.00
44. SMALL BUSINESS ASSOC OF MICH 16,257.21
45, SMITHGRCUFP JJR 801.85
46, THE SUN TIMES 147.83
47. TRACTOR SUPPLY CREDIT PLAN 34.98
48. UNUM LIFE INSURANCE 395.19
49, US BANK CORPORATE TRUST 250.00



06/19/2013 11:41 AM INVOICE APPROVAIL BY VENDOR REPORT FOR VILLAGE CF DEXTER
User: erin
DB: Dexter EXP CHECK RUN DATES 06/06/2013 - 06/19/2013

JOURNALIZED OPEN AND PAID
BANK CODE: PCOL

Page: 2/2

Claimant Amount Claimed Amount Cwed Amount Rejected
50. USA BLUE BOOK 99.12
51. UTILITIES INSTRUMENTATION SERV 1,294.00
52. VANSTON OBRIEN, INC 5,166.75
53. VERIZON WIRELESS 483.62
54, WASHTENAW COUNTY DEVELOPMENT 75.00
55. WASHTENAW COUNTY TREASURER 25,024.13
56. WASTE MANAGEMENT OF MICHIGAN 503.12
57. WASTE MANAGEMENT 39,973.41

***TOTAT, ALL CLAIMS*** 249,029.58
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VILLAGE OF DEXTER LI )

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: Village Council

From: President Keough

Date: June 18,2013

Re: Commission/Committee Re-Appointments for June 24, 2013

I would like to recommend the following re-appointments to various Boards, Commissions and
Committees. Also provided is a short list of available positions that I am trying to fill.

Parks & Recreation Commission

Brian Brassow Re-appointment with term ending June 2016 (3 years)
Randy Hermann Re-appointment with term ending June 2016 (3 years)

Planning Commission

Marni Schmid Re-appointment with term ending June 2016 (3 years)
Scott Bell Re-appointment with term ending June 2016 (3 years)
Thomas Phillips Re-appointment with term ending June 2016 (3 years)

Downtown Development Authority

Doug Finn Re-appointment with term ending June 2017 (4 years)
Steve Brouwer Re-appointment with term ending June 2017 (4 years)
Fred Schmid Re-appointment with term ending June 2017 (4 years)
Tree Board

John Coy Re-appointment with term ending June 2016 (3 years)
Sandy Hansen " Re-appointment with term ending June 2016 (3 years)

Arts, Culture & Heritage Committee

Mike Vickers Re-appointment with term ending June 2016 (3 years)
Victoria Schon Re-appointment with term ending June 2016 (3 years)
James Davis Re-appointment with term ending June 2016 (3 years)

We currently have the following Commission/Committee vacancies:
1 position on the Arts, Culture & Heritage Committee

| position on the Downtown Development Authority
Must have an interest in property located in the downtown district or be an officer, member,
trustee, principal, or employee of a legal entity having an interest in property in the downtown
district







Donna Dettling |
Dexter Village Manager j,ﬁl @ E; N @ A ﬂ( Zf%l‘{d_ / §

8140 Main Street
Dexter, MI 48130 ﬂ ’ﬂ’ i[%’: M :
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June 18th, 2013

Dear Donna:

The purpose of this letter is to formally request the assistance of the Village in conjunction
with the annual Dexter Daze Festival. This year’s festival is scheduled for August 9" & 10",
2013. As in the past, The Dexter Daze Committee relies on the Village for assistance to hold a
successful event. We request that the Village assist us in the following ways:

1. Shut off the sprinklers in Monument Park and Mill Creek Park South from Wednesday,
August 7%, 2013 at 1:00pm through 1:00pm Sunday, August 1 1M2013. This will enable
us to begin preparing for the event set-up Wednesday afternoon and for clean up on
Sunday morning

2. Block off Central Street at Main Street and Fifth on Wednesday, August 7™, 2013 after
the morning rush hour, so the committee can start arranging booth assignments in the
Park

3. Block off Jeffords Street at Forrest Street and the alley behind Main street from 1:00pm
Wednesday, August 7™ through 1:00pm Sunday, August 11% 2013

4. Post closed to thru signs on Baker and Forrest and Baker and Grand, to alert traffic off
the closures on Jeffords Street.

5. Post NO PARKING signs along the Main Street side of Monument Park. We limit
parking along this area to exhibitors for the purpose of unloading their supplies and
merchandise and then direct them to parking area’s away from the park

6. Assist the Sheriffs department in closing off Ann Arbor Street and Main streets on
Saturday August 10™, 2013 from 9:45 am, to approximately 11:45 am from Kensington
to Alpine streets for the parade, which starts at 10:00am.

7. Run the Street Sweeper on Sunday to assist us with the general cleanup efforts.

As in the past, The Dexter Daze Committee has planned for a cleanup project on Sunday,
August 1 1th, 2013. We will remove all the trash from Monument Park, Jeffords Road, Mill Creck
Park, and outlining areas throughout town. The parks will be raked and litter free. During the
festival we will empty trash containers as needed and ask the Village green containers be

PO BOX 31
DEXTER, MI 48130
www.dexterdaze.org




{/MICHIG

CELEBRATI®

AN

emptied on Friday morning, prior to the start of the event. We will be placing extra trash

containers near all Village containers to help with trash over flow.

We at the Dexter Daze committee look forward to your help and assistance in holding yet
another successful event to showcase our community. If you have any questions or need to reach

me, please feel free to call at 734-726-7340

Best Regards,

Thomas Paup
Dexter Daze Chair

PO BOX 31
DEXTER, Mj 48130
www.dexterdaze.org




Application end Relense of Liability for Specinl Events, Pork Use, Facility Use
and/or Road Closures - Poge 4

qa-/tp
Applicant Information

Dexter Daze pate(s) August 9th & 10th 2013

Event Name:

Event D(—zscription:AnnuaI Community Festival
Location: MONuUmMent Park and Jeffords Street
Park Use Facility Use Road Closure |:| Fire/Open Burn
Organization Name (if applicable): Dexter Daze Committee
Tom Paup phone: [ 04-726-7340
tpaup@upstreamip.com
Applicant/Organization Address: PO BOX 31 Dexter Mi 48130
Carol Jones

Applicant Name:

Applicant Email:

Additional Contact:

Type of Activity (check all that apply}

Road closure.
Notification date:

Parade.

Exhibitions, erection of any temporary building or structure, and/or selling or giving away food, drink or
merchandise.

Hold an assembly involving thirty (30) or more participants.
Hold an assembly involving less than thirty {30) participants.
Private event such as a wedding or birthday party.

Furnish or self alcohotic beverages.

Fire or open burn,

Village services such as barriers, barricades, detour signs, or other use of village equipment or personal
are requested. Please provide details below,

NONOON NN N

Additional information: | l€@8€ see attached letter




Application and Release of Liability for Special Events, Park Use, Focility Use
and/or Road Closures - Page 5

Hold Harmless Agreement: To the fullest extent permitted by law, Dexter Daze Committee agrees
to defend, pay in behalf of, indemnify, and hold harmiess the Village of Dexter, its elected and appointed offictals,
employees, volunteers, and others working on behalf of the Village of Dexter, against all claims, demands, suits, or
loss, including all costs connected therewith, and for any damages, which may be asserted, claimed, or recovered
against or from the Village of Dexter, its elected and appointed officials, employees, volunteers, and others working
on behaif of the Village of Dexter, by reason of personal injury or death and/or property damage, including loss of
use thereof, which arises out of or is in any way connected or associated with this agreement.

) 641513

Applicant’s Signature v Date Co-Applicant’s Signature Date

Staff Review: Fee: S Date Received: Receipt #

Required Pre-Approvals:

|:| Village Council Date;

: i LT .
Mhtenaw County Sheriff Date: & ! e ! 3 Signature: m

-
/DexterArea Fire Dept. pater__ £, - , ? —[ (} Signature:

Attachment Check List:

Yes No | NJA Description

E 1| 1 | pamage Deposit.

[ | 3| 3 | Homeowners Insurance.

1 | 3§ £ | General Liability Insurance.

1) 3 CJ | Michigan Liguor Control Parmit.

3 { C3 | 1 | RoadcClosure Diagram or Map.

1| 1| [ | washtenaw County Sheriff Department Contract.
[ 3 [] | Dexter Area Fire Department Contract.
C | 3| [ | Signpermit.

31 23 -1 | Controlled Burn Permit,

| | 1 | Other:

|:| Approved |:| Denied Date:

APPROVED OR DENIED BY:

CONDITIONS OF APPROVAL:

REASONS FOR DENIAL:

APPROVAL STAMP:
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VILLAGE OF DEXTER T 'cnicholls(ﬁ)‘dﬁe’x ermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)4206-5614
MEMO

To: President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: June 19, 2013

Re:  Water/Sewer/Refuse Rates

At the June 10, 2013 Council meeting, the annual public hearing for water/sewer/refuse rates was held.
Council decided to postpone action on the rates until June 24, 2013 to wait until after a work session on
the Maximum Allowable Headworks Loading Study, sewer use ordinance, and industrial cost
recovery/sewer rate surcharges. This work session was held on Monday, June 17, 2013.

As has been discussed through the budget process, water rates are proposed to increase at 3%, while
sewer rates are proposed to increase by 6% to prepare for the bond payment for the ongoing sludge
handling system improvement project. Refuse rates are proposed to remain the same. The industrial cost
recovery charges and surcharge rates have been set in accordance with the Fleis & Vandenbrink study.

The resolution to adopt the rates effect July 1, 2013 is provided for your consideration,




RESOLUTION # ___ -2013

RESOLUTION FOR THE PURPOSE OF ESTABLISING WATER,
SEWER AND REFUSE, EXTRA STRENGTH SURCHARGES
AND INDUSTRIAL COST RECOVERY RATES EFFECTIVE
JULY 1,2013 FOR THE VILLAGE OF DEXTER, MICHIGAN

At a regular meeting of the Village Council of the Village of Dexter, Michigan called to order by President Keough on
June 2013 at 7:30 p.m., the following resolution was offered:

Moved by: Second by:

WHEREAS, Village Council accepted the “Fund Analysis and Rate Study” on April 10, 2006, which provides a cost of service
analysis to adjust water and sewer rates in the Village, and

WHEREAS, this study is updated by staff on an annual basis, and

WHEREAS, the Village contracted with Fleis & Vandenbrink to conduct a study (completed in 2013) to update the rates applicable to
Special Industrial Users, which are set based on the actual cost of operating and maintaining the sewer system and

WHEREAS, the “Fund Analysis and Rate Study” and 2013 Sewer Surcharge Rate Study are available for public inspection at the
Village Office, and

WHEREAS, the Village published these proposed rates prior to their adoption, and provided a “Public Inforinational Meeting” on
June 10, 2013 for public education and comment, and

WHEREAS, Village Ordinance requires rates to be established by Council by Resolution.
NOW THEREFORE BE IT RESOLVED:

Water Rates (+-3%) — Effective July I, 2013 Usage Billing rate established as follows:

Ready To Serve Monthly Fee $7.12

First Meter Per 1,000 Gallons $3.21

Second Meter Per 1,000 Gallons (135%) $4.34
Sewer Rates (+6%) — Effective July 1. 2013 Usage Billing rate established as follows:

Ready To Serve Monthly Fee $6.52

Per 1,000 Gallons | $8.02
Other Charges and Penalties:

Penalties on Late Monthly Charges (Cumulative) 2%

Turm-on and Turn-off Charges %35

Meter Calibration Charge 835

Water Only Meter 3350
Refuse Rates— Effective July 1, 2013:

Monihly Fee $17.50
Extra Strength Surcharges— Effective July 1, 2013:

BOD in excess of 300 mg/! $0.62/pound

Suspended solids in excess of 275 mg/] $0.21/pound

Phosphorous as P in excess of 12 mg/i $4.57/pound




Industrial Cost Recovery— Effective July 1, 2013;

Water usage in excess of 22 gpepd $0.28 per 1,000 gallons
BOD in excess of 300 mg/| $0.62/pound
Suspended solids in excess of 275 mg/l $0.21/pound
Phosphorous as P in excess of 12 mg/] $4.57/pound

AYES:
NAYS:

Carol Jones, Clerk
RESOLUTION DECLARED ADOPTED THIS DAY OF JUNE 2013,







VILLAGE OF DEXTER cw;ljlwcholls@dextermlgov

8140 Main Street  Dexter, Ml 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Village Council

From: Courtney Nicholls, Assistant Village Manager
Date: June 19, 2013

Re:  2013-2014 Budget Adoption

Provided in the packet for your review is the draft 2013-2014 budget. The required public hearing on the
budget was held on June 10, 2013. The budget is now proposed for adoption,

The only change made to the document since the meeting was the addition of three line items in the sewer
fund. These have been added to help us better track some of our common expenditures, which had
previously been included in a large professional service line item, The new lines are 590-548-000-803-
004 Sewer Investigation and Repair, 590-548-000-938-001 SCADA/Controls Maintenance, 590-548-000-
803-005 Routine Sewer Maintenance.

Council has previously received some preliminary information from Western Washtenaw Area Value
Express (WAVE) regarding the cost of future transportation services and a cost opinion from Trustee
Cousins regarding the construction of a shed at First Street Park. Council discussed these items at the
public hearing on June 10™ and requested additional information from WAVE. These expenditures have
not been included as we are still working through the valuation of the change in the Downtown
Development Authority capture arca. We expect that this information will be available, so that Council
can decide whether or not to incorporate these items into the budget, at the first meeting in July.




RESOLUTION #2013-

RESOLUTION OF ADOPTION
FISCAL YEAR 2013-2014 BUDGET

Village of Dexter
County of Washtenaw
State of Michigan

Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, State of Michigan, held on the 24" day of June, 2013, Eastern Time.

PRESENT: Members:
ABSENT: Members:

'The following preamble and resolution were offered by Member  and supported by Member

WHEREAS, a detailed revenue and expenditure plan has been presented in accordance with all
applicable Village, State, and Federal statutes, and

WHEREAS, a public hearing was held on June 10, 2013 on the proposed budget,

NOW, THEREFORE, BE IT RESOLVED that the attached budget for July 1, 2013 through June 30,
2014 is hereby adopted and made a part of this resolution.

AYES:
NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED THIS 24™ DAY OF JUNE, 2013

Village President — Shawn W. Keough

CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution adopted by the
Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting
held on the 24" day of June, 2013.

Village Clerk — Carol J. Jones




VILLAGE OF DEXTER cnicholls@dextermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: President KXeough and Village Council

From: Courtney Nicholls, Assistant Village Manager
Date: June 3, 2013

Re: 2013-2014 Budget Public Hearing

Provided in the packet for your review 1s the draft 2013-2014 budget. The required public hearing on the
budget will be held on June 10, 2013. The budget will be proposed for consideration on June 24, 2013.

The budget has been reviewed by Council at two work sessions which were held on May 1 and May 22.
The two changes to the budget since the May 22 meeting are an additional $50,000 to local streets (now
$100,000 total) to complete the 2013 Paving/Sidewalk/Stormwater Project and an increase from $2,000 to
$4,100 to cover the cost for the November election.

An overview of the highlights of the budget is provided below.
All Funds

The percentage of payroll number used for the Village’s defined benefit retirement contribution is
10% or $61,400 based on the current estimated payroll of $614,000. With Keith Kitchen’s retirement
this program now covers 11 active employees. Our required contribution for the defined benefit plan
is a flat rate of $4346 per month which is approximately 8.3% of payroll or $52,152 per year.
Continuing to pay more than the minimum payment will lower the unfunded liability faster and ease
the burden for future councils as the amortization period of the unfunded liability continues to be
reduced. Our funded percentage at the end of 2010 was 79%.; at the end of 2011 it was 86.8%. The
2012 valuation will be released in June 2013.

$95,000 was budgeted for the OPEB (retiree health care) savings account - $75,000 from general
fund, and a total of $20,000 from roads, water and sewer.

Our health care renewal increase for active employees is 3%; the increase for retirees is 5.5%.

Salary increases for union staff are 1% per the union contract. Salary increases for non-union staff are
shown as a 1.5% increase to the base and a 1.5% lump sum, with the exception of the superintendent
which is shown as a 3% lump sum.

Our liability/property insurance through MMRMA was reduced by 6% for FY 13-14. We will also be
receiving a $9,476 distribution of net assets payment from MMRMA in June 2013.

Due to the necessary relocation of the material storage piles at the Department of Public Works, a
budget estimate of $50,000 was included to create a new area on the DP'W property. Funding for this
was split across funds as 25% general fund, 25% major streets, 25% local streets, 12.5% sewer and
12.5% water.

101 - General Fund

The GO Bond millage rate needed to make the bond payment was reduced from 0.8351 to 0.8023 due
to the increase in taxable value. The lowering of the GO Bond rate allowed us to increase the General




Fund millage rate from 9.8337 to 9.8665, which means the total tax revenue increase for 2013-2014 is
$94,700. The Headlee maximum for the General Fund is 9.8807.

Taxable value for 2012 — 197,441,849
Taxable value for 2013 — 208,868,860

$1,006,600 of the increase was on property covered under an IFT.

To prepare for the possible changes in the personal property tax law, the budget was completed
without using $60,000 which represents the amount that would not be reimbursed by the state as the
law is currently written. The budget was also completed without spending the $40,000 first
installment of the reimbursement from the DDA for a portion of the ADA ramp in Mill Creek Park
and the purchase of the Forest Street houses, The intention is to add this $100,000 to reserves.

Per the contract with the Washtenaw County Sheriff the cost of a police service unit will raise 1% in
2013 from $152,101 per PSU to $153,622 per PSU.

The Dexter Area Fire Department payment is estimated to stay flat at the 2013 rate.

The Restricted Tree Account is proposed to be used to offset $8,000 in General Fund tree planting
costs.

The Community Development Manager’s salary line item was reduced 20%. $20,000 was added to
the Village Manager budget for a three day per week part-time employee at the Village Offices.

$10,000 is included in capital improvements for facility research

202,203, 204 - Major/Local/Municipal Streets

The current millage rate for the street fund is 2.8874. The maximum allowable rate for the street fund
is 3.9520. The 2013-2014 budget shows the millage rate remaining the same.

Design for the Ann Arbor Street and Central Street projects are included. Construction and
engineering/inspection for the Ann Arbor Street was also included. The final timeline has not been
determined, so these numbers could change based on the order the projects are completed in. It is
likely that both projects will not be completed until the 2014-2015 fiscal year.

$100,000 is included in local streets to complete the 2013 Paving/Sidewalk/Stormwater project since
it will not be complete by June 30,

402 — Equipment Replacement Fund
Fund that receives revenue from General Fund and the Street Fund based on equipment/vehicle usage.
Money is used for equipment/vehicle maintenance and replacement. The following improvements are
included in the fund:
Replacement of stainless steel box on the 2005 International - $16,000. The current box on this truck
has rusted through.
Underbody replacement on the 1999 Sterling - $6,000
Kubota mower with broom & cab - $40,000. This will be used for mowing difficult to reach areas of
Mill Creek Park and for sweeping snow.




390, 591 - Water/Sewer
Water budget is based on a 3% increase; sewer 18 based on a 6% increase. The 6% increase is
necessary due to the impending bond payments for the sludge improvement project and the use of
reserves towards this project.

Estimate for tap fees — Third and final payment from DAPCO, second of three payments from
Wellness Center, and 10 residential units.

The projected water/sewer revenue from rates was calculated using flat consumption so the amount of
revenue we expect to receive was raised 3% (water) and 6% (sewer) for 2013-2014.

Two (2) new employees were added to the fund (one new position, one due to the retirement of Keith
Kitchen. They are budgeted to be paid 50% from water and 50% from sewer. This could change in the
future as one employee is likely to take on additional non water and sewer duties.

Sewer

The sewer fund includes interest payments on our second SRF loan (sludge project). The first
principle payment will not be due until October 2014. The sewer fund does include the estimated
$340,000 to cover costs related to the sludge project that exceed the loan amount.

Budgeted sewer projects include: Grand Street Sewer Repair - $30,000. Staff had originally budgeted
for this project in 12-13 and planned to handle it “in~-house™ but has decided it necessitates assistance
by OHM; $16,000 for 2 check valves, $15,000 for manholes in three locations (WWTP and two dead
end clean-outs), $15,000 to dispose of the geotube bag, $10,000 for computer/equipment upgrades to
SCADA, $3,000 to repair failing pavement around manholes.

Water

Water budget includes bond payment for our two DWRF loans. Both of these projects have been
closed out by the MDEQ. The budget also includes $346,700 for the design and construction of the
Ann Arbor Street water main replacement project which will be completed in conjunction with the
Ann Arbor Strect road project.

The work on the water tower will not be completed until Fall 2013, so funds were included in water —
capital improvements to cover the cost.

Budgeted water projects include: Repairs to 5 hydrants ($25,000), rebuilding of one high service
pump ($5,000), installation of variable frequency drives on the pumps at the Ryan Drive wellhouse
($20,000), generator for the water tower ($8,000), replacement of piping to well meters at the Ryan
Drive wellhouse ($6,000).
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Employment Agrecrment brER /-0
Page 1 of 5
EMPLOYMENT AGREEMENT
2013
VILLAGE MANAGER
VILLAGE OF DEXTER

This is an Employment Agreement (the “Agreement”), made and entered into on June 24, 2013
by and between the Village Council of Dexter, State of Michigan, a General Law Village,
hereinafter called “Employer” or “Council” as party of the first part, and Donna Dettling,
hereinafter called “Dettling” as party of the second part.

WHEREAS, It is the desire of the employer to continue the employ Dettling as Village Manager
of the Village of Dexter, subject to the terms and conditions herein provided; and

WHEREAS, Dettling desires to accept continued employment as Village Manager of the
Village of Dexter subject to the terms and conditions herein provided;

NOW THEREFORE: in consideration of the mutual covenants herein contained, the parties
agree as follows:

SECTION 1 DUTIES

Ms. Dettling agrees to continue in service to the Village of Dexter in the manner and according
to the duties and responsibilities prescribed for the Village Manager by the Village President, the
Village Charter, the Village Ordinances, and resolutions of the Village Council and by Law.

SECTION 2 TERM OF EMPLOYMENT
A. Dettling agrees to remain in the employ of the Employer until her termination date. The
term of employment under this Agreement commenced May 21, 2001. The current term
of employment under this Agreement commences July 1, 2013, and will continue to June
30,2014, at the pleasure of the Employer,

B. Inthe event written notice of termination is not given by either party of this Agreement
30 days prior to its expirations date as hereinafter provided, the Agreement shall be
extended on the same terms and conditions as herein provided, for an additional period
up to one year.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Council to terminate the services of Dettling. Dettling may be suspended, terminated and
for removed by affirmative vote of the majority of the members of the Council for any
reason or no reason, and with or without cause, as determined by the Council.

D. Nothing in the Agreement shall prevent, limit or otherwise interfere with the right of
Dettling to resign at any time from her position with Employer, subject only to the
provisions of Section 5 of this Agreement.
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SECTION 3 SUSPENSION

Employer may suspend Deitling with pay and benefits at any time during the term of this
Agreement for any reason or no reason, with or without cause, and for any period of time, upon
an affirmative vote of the majority of the members of the Village Council.

SECTION 4 TERMINATION AND SEVERANCE PAY

In the event Dettling is terminated by the Council without stated cause before expiration of this
Agreement and during such time that Dettling is willing and able to perform her duties under this
Agreement, then in that event, Employer agrees to pay Dettling a lump cash payment equal to
three months salary during the first year; five months salary during the second year; six months
salary during the third year and subsequent years of employment. Dettling shall also be
compensated for all earned and unused vacation, holidays, pension and insurance benefits
accrued up to the date of her employment. In the event Dettling is terminated for cause,
Employer shall have no obligation to make the lump sum cash payment herein provided.

For the purpose of this provision “Cause” shall be construed to mean [1] commission of criminal
offense, and / or [2] having been charged with any act involving moral turpitude, which the
Council has reasonable grounds to believe, is true, and / or [3] the willful and habitual failure to
perform duties and responsibilities in the manner prescribed by the Council.

SECTION 5 RESIGNATION

In the event Dettling voluntarily resigns her position with Employer before expiration of this
Agreement, then Dettling shall give Employer thirty-30 days notice in advance, unless the parties
agree otherwise.

SECTION 6 SALARY

Employer agrees to pay Dettling for her services, rendered pursuant hereto, an annual base salary
of $72,546.00, which represents a 1.5% increase on the base salary, payable in installments at
the same time as other management employees of the Employer are paid. A lump sum of 1.5%
in addition to a base percent adjustment for fiscal year 2013/14 will be provided in the
amount of $1,072.00 pavable July 1, 2013.

In addition, Employer agrees to review said base salary and/or benefits of Dettling on the basis
ol an annual performance review of Dettling made on or about employee’s anniversary date,
with the next review scheduled for April 2014. The Village Manager position is considered
exempt from overtime or compensatory time,

SECTION 7 PERFORMANCE EVALUATION

The Council will review goals and evaluate the performance of Dettling once a year. Said
review and evaluation shall be in accordance with the criteria developed jointly by the Employer
and Dettling, which may be added to or deleted from as the Council sees fit. Further, the
President and the Village Council shall provide Dettling with a summary of the Council’s
evaluation of performance and provide an adequate opportunity for Dettling to discuss the
evaluation with Council. '
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Annually, Council and Dettling shall define the goals and performance objectives that they
determine necessary for the proper operation of the Village of Dexter and in the attainment of the
Council’s objectives. The Council working with Dettling shall also establish priority among
those various goals and objectives and attempt to reasonably ensure they are attainable within the
annual operating and capital budgets adopted by the Council.

SECTION 8 AUTOMOBILE
Auto: Employer will provide a monthly automotive allowance of $400 “Capped” effective

January 1, 2006 for the use of Dettling’s personal vehicle.

SECTION 9 FRINGE BENEFITS

Vacation Time - Dettling shall be credited with twenty [20] days vacation leave annually on her
anniversary date. In the event that Dettling does not complete the year her vacation
time will be prorated. The balance available will be determined by the total days
received annually divided by 12 months, which is accrued on the first day of each
month, Vacation time will be used in the year accrued except that five [5] days may
be carried forward to the next year. The practice of paying for vacation time will
cease,

Sick Time - Dettling shall receive twelve [12] days sick leave each year. Sick leave may be
accrued and carried forward equal to the number of days needed to cover a 3-month
period of disability. Dettling may accumulate 2 maximum of 480 hours of sick leave.
Sick leave benefits are available for periods of incapacity due to illness or injury
while actively employed with the Village. Accrued sick leave hours will not be paid
out under any other circumstances.

Insurance Benefits — Except as otherwise provided in this Agreement, the Employer agrees to
provide Dettling the comprehensive health, dental, life ($50,000) and short term
disability insurance, under the same plans as apply to other non-bargaining
Department Heads of the Employer. The health insurance plan provided to non-
bargaining employees will include options for a combination of deductibles paid by
the employee and/or premium co-payments from payroll, which is subject to change
at the discretion of the village.

In the event Dettling elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employer, then in-lieu of
said coverage the Employer will make a payment to Dettling in an amount equal to
60% of the total cost of coverage for a single person up to a maximum annual
payment of $3,000.00.

Retirement — The Employer agrees to contribute 5% of Dettling’s gross pay to the retirement
programs of Dettling’s choice,
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SECTION 10 PROFESSIONAL DEVELOPMENT

a. After the successful completion of 1 year, employer agrees to budget for and to pay
for/tuition reimburse up to $3,000 “Capped” effective (May 21, 2005) and thereafter until
such time as proof of graduation is presented and this benefit is rolled into the salary,
Provided that said tuition is at University level education where the letter grad received is
a C or better. 50% payable upfront and 50% payable upon successful completion of the
course, This benefit is hereby capped at $3,000 per year. Upon receipt of a Master’s
Degree in Public Administration, the annual amount of this benefit will be rolled into
Dettling’s salary.

b. Professional Growth: In addition, the Village agrees to pay for travel and subsistence
expenses of Dettling for courses, institutions, and seminars that are necessary for her
professional development and for the good of the village, will be authorized by the
Village President, and limited only by the employer’s budget.

SECTION 11 ARBITRATION

It is mutually agreed between the parties that arbitration shall be the sole and exclusive remedy
to redress and dispute, claim or controversy involving the interpretation of this Agreement or the
terms, conditions or termination of Dettling’s employment with the Employer. Any such
dispute, claim or controversy arising under or in connection with this Agreement shall be settled
exclusively by arbitration in accordance with the Voluntary Labor Arbitration Rules of the
America Arbitration Association then in effect. The arbitrator’s sole authority shall be to
interpret or apply the provisions of this Agreement; he shall not change, add to, or subtract from
any of its provisions. The Arbitrator shall have the power to compel attendance or witnesses at a
hearing. The arbitration award shall be final and binding and shall be the sole remedy for any
claimed breach of this Agreement. Judgment may be entered on the arbitrator’s award in any
court having jurisdiction, but neither party may otherwise resort to any court or administrative
agency with respect to any dispute that is able to arbitrate under this section except for claims
that the arbitrator will be borne by the Employer and Dettling equally. This arbitration provision
shall, with respect to any dispute, claim or controversy rising under or in connection with this
Agreement, survive the termination or expiration of the Agreement.

SECTION 12 INDEMNIFICATION

Employer shall defend, save harmless, and indemnify Dettling against any tort, professional
liability claim or demand or other legal action to the extent provided for under the Village’s
insurance policies with its carriers arising out of an alleged act or omission occurring within the
scope of employment and in the good faith performance of Dettling’s duties as Village Manager.

SECTION 13 BONDING
Employer shall bear the full cost of any fidelity or other bonds required of Dettling under any

law or ordinance.

SECTION 14 OTHER TERMS AND CONDITIONS

The Council, in consultation with Dettling, shall fix any such other terms and conditions of
Dettling’s employment, as it may determine from time to time provided such terms and
conditions are not inconsistent with or in conflict with the provisions of this Agreement, the
Village Charter or any law.
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SECTION 15 REPRESENTATION OF EMPLOYER
Employer represents that it has the legal authority to enter into and be bound by the terms of this
Agreement. ‘

SECTION 16 SEVERABILITY
Should a court of jurisdiction hold any provision of this Agreement unlawful, all other provisions
of the Agreement shall remain in force for the duration of the Agreement.

SECTION 17 NOTICES
Notices pursuant to this Agreement shall be given by personal delivery to the other party, or by
certified mail through the United States Postal Service, postage prepaid, addressed as follows:

Village President Dettling’s Address:
8140 Main St. 7331 Webb Shore Drive
Dexter, MI 48130 Gregory, MI 48137

Alternatively, notices required pursuant to this Agreement may be personally served in the same
manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date of
personal service or deposit withy the United States Postal Service.

SECTION 18 ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties relating to the subject matter
hereof and supersedes all previous discussions, negotiations, and agreements between the parties,
whether written or oral, with respect to the subject matter hereof. This Agreement cannot be
modified, altered, or amended except by written agreement, signed by both parties. Each of the
parties has received an executed original of this Agreement.

SECTION 19 BINDING NATURE, NON-ASSIGNMENT

This Agreement shall be binding upon and inure to the benefit of the parties hereto and Ms,
Dettling’s respective heirs, personal representatives and attorneys-in-fact. This Agreement is
non-assignable,

IN WITNESS WHEREOF, The Village of Dexter has caused this Agreement to be signed
and executed on its behalf by the Village President, the day and year writien above.

Donna Detitling Date
Village Manager
Shawn W. Keough Date
Village President

Approved by Village Council at their regular meeting on June 24, 2013
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VILLAGE TREASURER/FINANCE DIRECTOR
VILLAGE OF DEXTER

This is an employment agreement, made and entered into this 24™ Day of June 2013 by and between
the Village of Dexter, State of Michigan, and Marie A. Sherry,

WHEREAS, It is the desire of the employer to employ Sherry as Finance Officer/Village Treasurer of the
Village of Dexter, subject to the terms and conditions herein provided; and

WHEREAS, Sherry desires to accept employment as Finance Officer/Village Treasurer of the Village of
Dexter subject to the terms and conditions herein provided,;

NOW THEREFORE: in consideration of the mutual covenants herein contained, the parties agree as
follows:

SECTION1 DUTIES

Ms, Sherry agrees to provide service to the Village of Dexter in the manner and according to the duties
and responsibilities prescribed for the Finance Officer/Village Treasurer by the Village Manager, the
Village Charter, the Village Ordinances, and resolutions of the Village Council and by Law.

SECTION2 TERM OF EMPLOYMENT
A, Sherry agrees to remain in the employ of the Employer until her termination date. The term of
employment under this agreement commenced December 17, 2001, which is the initial
appointment of office of the Finance Officer/Treasurer and shall be for two years, and may be
renewed. The current term of employment under this contract commences July 1, 2013, and will
continue to June 30, 2014, at the pleasure of the Employer.

B. Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the Manager
to terminate the services of Sherry according to the ordinance, which provides for the appointment
of the village treasurer, hereto attached.

C. Nothing in the Agreement shall prevent, limit or otherwise interfere with the right of Sherry to
resign at any time from her position with Employer, subject only to the provisions of Section 5 of
this Agreement.

SECTION3 SUSPENSION

Employer may suspend Sherry with pay and benefits at any time during the term of this agreement for any
reason or no reason, with or without cause, and for any petiod of time, as deemed necessary by the
Village Manager.

SECTION 4 TERMINATION AND SEVERANCE PAY

Sherry shall be compensated for all earned and unused vacation, holidays, pension and insurance benefits
accrued up to the date of her employment. In the event Sherry is terminated for cause, Employer shall
have no obligation to make the lump swin cash payment herein provided,
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For the purpose of this provision “Cause” shall be construed to mean [1] commission of criminal offense,

and/or [2] having been charged with any act involving moral turpitude, which the Council has reasonable
grounds to believe is true, and/or [3] the willful and habitual failure to perform her duties and
responsibilities in the manner prescribed by the Village Manager.

SECTION § RESIGNATION
In the event Sherry voluntarily resigns her position with Employer before expiration of this agreement,
then Sherry shall give Employer thirty-30 days notice in advance, unless the parties agree otherwise.

SECTION 6 SALARY

Employer agrees to pay Sherry for her services, rendered pursuant hereto, an annual base salary of
$66,398.00, which represents a 1.5% base increase, payable in installments at the same time as other
management employees of the Employer are paid. A lump sum of 1.5% in addition to a 1.5% base
percent adjustment for fiscal vear 2013/14 will be provided in the amount of $981.25 payable July
1,2013.

Annual adjustments in base salary shall be made based on an annual performance review of Sherry made
in May of each year in place of the current practice of the anniversary date. The Finance Officer/Village
Treasurer position is considered exempt from overtime or compensatory time.

SECTION 7 PERFORMANCE EVALUATION

The Manager will review goals and evaluate the performance of Sherry once a year in May. Said review
and evaluation shall be in accordance with the criteria developed jointly by the Employer and Sherry,
which may be added to or deleted from as the Manager sees fit. Ms, Sherry requests that discussion by
Village Council of her performance be completed in closed session.

SECTION 8 FRINGE BENEFITS

Vacation Time - Sherry shall be credited with twenty [20] days vacation leave upon hire and thereafter
annually on her employment anniversary date. Vacation time will be used during the
following 12-month period. The practice of paying for vacation time, and carying over
vacation time will cease. The Village has adopted a strict use it or lose it policy.

Sick Time - Sherry shall receive twelve [12] days sick leave each calendar year, Sick leave may be
accrued and carried forward equal to the number of sick days needed (o cover a 3-month
period of disability. Sherry may accumulate a maximum of 480 hours of sick leave. Sick
leave benefits are available for periods of incapacity due to illness or injury while actively
employed with the Village. Sick leave benefits will not be paid under any other
circumstances.

Insurance Benefits — In the event Sherry elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employer, then in-lieu of said
coverage the Employer will make a payment to Sherry in an amount equal to 60% of the total
cost of coverage for a single person up to a maximum annual payment of $3,000.00.

Except as otherwise provided in this Agreement, the Employer agrees to provide Sherry the
same comprehensive health, dental, life ($50,000) and short term disability insurance, under
the same plans as apply to other non-bargaining Department Heads of the Employer. The plan
provided to non-bargaining employees will include a deductible paid by the employee and or
premium co-payments from payroll, which is subject to change at the discretion of the village.

2
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Retirement — The Employer agrees to contribute to MERS. Sherry will be required to make a MERS
contribution of 4% effective July 1, 2011 and 5% effective July 1, 2012,

SECTION 9 ARBITRATION

It is mutually agreed between the parties that arbitration shall be the sole and exclusive remedy to redress
and dispute, claim or controversy involving the interpretation of this Agreement or the terms, conditions
or termination of Sherry’s employment with the Employer. Any such dispute, claim or controversy
arising under or in connection with this Agreement shall be settled exclusively by arbitration in
accordance with the Voluntary Labor Arbitration Rules of the America Arbitration Association then in
effect. The arbitrator’s sole authority shall be to interpret or apply the provisions of this Agreement; he
shall not change, add to, or subtract from any of its provisions. The Arbitrator shall have the power to
compel attendance or witnesses at a hearing. The arbitration award shall be final and binding and shall be
the sole remedy for any claimed breach of this Agreement. Judgment may be entered on the arbitrator’s
award in any court having jurisdiction, but neither party may otherwise resort to any court or
administrative agency with respect to any dispute that is able to arbitrated under this section except for
claims that the arbitrator will be borne by the Employer and Sherry equally. This arbitration provision
shall, with respect to any dispute, claim or controversy rising under or in connection with this Agreement,
survive the termination or expiration of the Agreement.

SECTION 10 INDEMNIFICATION

Employer shall defend, save harmless, and indemnify Sherry against any tort, professional liability claim
or demand or other legal action to the extent provided for under the Village’s insurance policies with its
carriers arising out of an alleged act or omission occurring within the scope of her employment and in the
good faith performance of Sherry’s duties as Finance Officer/Village Treasurer.

SECTION 11 BONDING
Employer shall bear the full cost of any fidelity or other bonds required of Sherry under any law or
ordinance.

SECTION 12 OTHER TERMS AND CONDITIONS

The Manager, in consultation with Sherry, shall fix any such other terms and conditions of Sherry’s
employment, as it may determine from time to time provided such terms and conditions are not
inconsistent with or in conflict with the provisions of this Agreement, the Village Charter or any law.

SECTION 13 REPRESENTATION OF EMPLOYER
Employer represents that it has the legal authority to enter into and be bound by the terms of this
Agreement.

SECTION 14 SEVERABILITY |
Should a court of jurisdiction hold any provision of this Agreement unlawful, all other provisions of the
Agreement shall remain in force for the duration of the Agreement.

SECTION 15 NOTICES
Notices pursuant to this Agreement shall be given by personal delivery to the other party, or by certified
mail through the United States Postal Service, postage prepaid, addressed as follows:

Village Manager Sherry’s Address:
8140 Main St. 7801 Salem Road
Dexter, MI 48130 Northville, MI 48167
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Alternatively, notices required pursuant to this Agreement may be personally served in the same manner
as is applicable to civil judicial practice. Notice shall be deemed given as of the date of personal service
or deposit with the United States Postal Service.

SECTION 16 ENTIRE AGREEMENT

This agreement contains the entire agreement between the parties relating to the subject matter hereof and
supersedes all previous discussions, negotiations, and agreements between the parties, whether written or
oral, with respect to the subject matter hereof. This Agreement cannot be modified, altered, or amended
except by written agreement, signed by both parties. Each of the parties has received an executed original
of this Agreement.

SECTION 17 BINDING NATURE, NON-ASSIGNMENT
This agreement shall be binding upon and inure to the benefit of the parties hereto and Ms, Sherry’s
respective heirs, personal representatives and attorneys-in-fact. This Agreement is non-assignable.

IN WITNESS WHEREOF, The Village of Dexter has caused this Agreement to be signed
and executed in its behalf by the Village Manager, the day and year first above written.

Marie A. Sherry Date
Donna Dettling Date
Village Manager
Shawn W. Keough Date
Village President

Approved by Village Council at their regular meeting on June 24, 2013,
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8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: June 24, 2013
Re: Consideration of the MDOT Resolution
Safe Routes to School/MDOT Infrastructure Funding Update

Follow-up from the last Council meeting when the Resolution to Support the Safe Routes to
School infrastructure funding application to MDOT was introduced. There were two concerns
raised by Council. Both concerns prompted the desire for Council Members to meet with School
Board Members to better understand Dexter Community Schools' involvement and support of
the SR2S Action Plan and MDOT Grant Funding opportunity.

Larry Cobler assisted in setting up a meeting, which was held on Tuesday, June 18, 2013 at
5:30p Copeland. Joe Semifero, Ray Tell, Dick Lundy, Larry Cobler and 1 attended the meeting,
Included below are updates from that meeting as well as other information related to the two
concerns raised.

1. Potential for any additional, on-going Crossing Guard expenses for any or all of the
proposed crossing improvements.

School is not looking to add crossing guards.

¢ School doesn’t have a policy or guidance on when crossing guards are necessary.

e MDOT endorses procedures and policy recommended by AAA Foundation for
Traffic Safety for determining if crossing supervision is needed.

* Village is working with our Traffic Engineer to develop policy and guidance for
crossing guard requests using the AAA Foundation guidance.

e Village and School can consider an amendment to the “Agreement for Public
Safety Services” that was originally entered into when the High School was built
on Parker Road. A copy of the document is attached for your review, which
could be amended to shift crossing guard expenses back to School using a deduct
on the village 50% share of the School Officer.

2. How to cover ineligible grant cost, estimated at $65,000.,

¢ DCS does not have capital funds to put toward this project. However, the School
is supportive of the infrastructure improvements.

e Amy Heydlauff of the Chelsea Wellness Foundation (CWF) took the concept of a
no interest loan to cover the MDOT ineligible grant costs to the CWF Board of




Directors on June 19", She reported that the Executive Committee is supportive
of the idea to provide a no-interest loan, which will be taken to the Board of
Directors on Monday, June 24, 2013, The Board of Directors will consider the
concept and discuss repayment terms, There is a possibility that this could be
repaid partially by the Village of Dexter and a portion from Dexter’s Community
Wellness Initiative Plan, which is funded by CWF.

3. DCS infrastructure feedback. Included again for your review are the (4) Infrastructure
worksheets and cost estimates from OHM.,

* Project 1- Baker Road Crosswalk. Dick Lundy is still concerned about the refuge
island concept on Baker Road creating an undesirable exposure for kids that are
stuck in the island. He would be more supportive of this project if the Village
would simply consider installing the rapid flashing bacon and not install the
refuge island.

e Project 2- Walkabout Creek to Bates Sidewalk., Dick Lundy doesn’t see the need
for sidewalk along Baker and Dan Hoey in this location. He feels the School can
work with the village to provide access behind the cemetery on School property to

- make this connection. Patrick Droze will make a site visit to determine if the
grades could work for a sidewalk in this location and report back.

» Project work sheets may be modified or notes included for consideration of
alternates before they’re submitted to MDOT, but the four projects we’ve
reviewed will be the basis of Council’s commitment in the Resolution.

Staff is confident that the concerns raised will be addressed to Council’s satisfaction and
therefore we’re requesting that Council adopt the Resolution.




VILLAGE OF DEXTER
RESOLUTION NO. [number]|

A RESOLUTION TO ESTABLISH A REQUEST FOR FUNDING, DESIGNATE AN
AGENT, ATTEST TO THE EXISTENCE OF FUNDS TO CARRY OUT VARIOUS
INFRASTRUCTURE PROJECTS AND COMMIT TO IMPLEMENTING A
MAINTENANCE PROGRAM FOR INFRASTRUCTURE FUNDED BY THE SAFE
ROUTES TO SCHOOL PROGRAM

Minutes of a regular meeting of the Council of the Village of Dexter, Washtenaw County,
Michigan, held at the Dexter Senior Center, 7720 Ann Arbor Street in said Village, on
June 24, 2013 at 7:30p.m.

PRESENT:
ABSENT:

The following preamble and resolution were offered by Trustee [Namie], and supported
by Trustee | Name].

WHEREAS, the Safe Routes to School program, a federally funded program
administered in Michigan by the Michigan Department of Transportation (MDOT).

WHEREAS, the Village of Dexter, in partnership with Dexter Community Schools, is
applying for funds through MDOT from the Safe Routes to School program to construct
certain infrastructure projects throughout the Village, including, Baker Road Crosswalk,
Walkabout Creek to Bates Sidewalk, Dexter Crossing to Mill Creek Sidewalk and Ann
Arbor Street Crosswalk to enable and encourage children to safely walk and bike to
school,

WHEREAS, MDOT requires a formal commitment from the public agency that will be
receiving these funds and will be implementing and maintaining these infrastructure
projects.

NOW, THEREFORE, BE IT RESOLVED THAT, the Village has authorized Donna
Dettling, Village Manager to act as agent on behalf of the Village to request Safe Routes
to School funding, to act as the applicant’s agent during the project development, and to
sign a project agreement upon receipt of a funding award.

BE IT FURTHER RESOLVED THAT, the Village attests to the existence of, and
commits to, the funds necessary to carry out the project, including engineering for design
and construction, permit fees, administration costs, and cost overruns.

BE IT FURTHER RESOLVED THAT, the Village commits to owning operating,
funding and implementing a maintenance program over the design life of the facilities
constructed with Safe Routes to School funding.




PRESENT:
YEAS:
NAYS:
ABSENT:

RESOLUTION DECLARED ADOPTED.

Carol J. Jones
Clerk, Village of Dexter

CERTIFICATION

The forgoing resolution was certified at a regular meeting of the Village of Dexter held
on June 24, 2013.

Carol J. Jones
Clerk, Village of Dexter




OHM

ARCHITECTS. ENGINEERS. PLANNERS. Advancing Communities”

memorandum
Date: May 31, 2013

To: Donna Dettling, Village Manager
From: Patrick M. Droze, P.E.

Re: Dexter Community Schools — Safe Routes to School Applications

As a part of ongoing efforts to improve pedestrian safety in the Village, the Dexter Community Schools and the
Chelsea Weliness Foundation engaged the services of the Michigan Fitness Foundation, Michigan State
University and the Wayne State University Transportation Research Group to develop a Safe Routes to
Schoo! Action Plan. As part of this plan, a number of suggested projects were explored with the goat of
improving pedestrian mobility to and from Wylie Elementary and Creekside Intermediate School.

Following the release of the plan, a series of meetings with members from Dexter Community Schools and the
Chelsea Wellness Foundation and Village staff were held to discuss potential projects and the steps
necessary to submit the projects for funding through MDOT's program. A member of the Michigan Fitness
Foundation, the agency which administers the Safe Routes to Schools program on behalf of MDOT was also
present.

Based on these meetings, we have developed four (4} projects. A summary of each is provided below.
Preliminary project estimates and conceptual figures are attached.

PROJECT 1~ BAKER ROAD PEDESTRIAN CROSSING

The project includes the construction of a pedestrian refuge island and an upgrade of the existing pedestrian
warning sign to a pedestrian actuated rapid flashing beacon sign. This work would include the construction of
a raised curbed island within the center of Baker Road. Due to uncertainty with regard to future improvements
at the school and the existence of adjoining sidewalks to area schools, the improvements will be located at the
location of the current crossing. The enhancements proposed with this project will work to better identify and
alert motorists of the crossing.

PROJECT 2 - DAN HOEY AND BAKER ROAD SIDEWALK

The project includes the construction of sidewalk that will connect to existing pedestrian facilities at Bates
Elementary School and an existing pedestrian crossing on Dan Hoey Road at the Walkabout Creek
development. The proposed sidewalk will run paralle! to the existing fence along the St. Joseph's Cemetery
along Dan Hoey and Baker Road. The construction of the sidewalk along Dan Hoey will pose some
constructability concerns, specifically in the area closest to Baker Road. The construction challenges are
primarily due to the proximity of large, mature trees and an existing fence along the Cemetery. As a result of
this, the attached estimate includes costs to remove the trees and construct a retaining wall.

OHM Advisors
34000 PLYMQUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 7345226427 OHM-Advisors.cont
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PROJECT 3 —~ DEXTER CROSSING TO MILL CREEK SIDEWALK

This project includes the construction of sidewalk from the Dexter Crossing development to an existing
sidewalk on the north side of Dan Hoey Road leading to Mill Creek School. The improvement will include the
creation of a mid-block crossing near the loading driveways at the DAPCO Industries site. As part of an effort
to maintain a consistent design for mid-block crossings, a refuge island and a rapid fiashing beacon is
proposed as part of the project. The installation of the refuge island will require that a portion of Dan Hoey
Road east of the crossing is widened to accommodate a lane taper. A portion of the widened roadway
adjacent to DAPCO will be converted to the eastbound through lane.

PROJECGT 4 — KENSINGTON RAPID FLASHING BEACON

This project includes the construction of a rapid flashing beacon at an existing pedestrian crossing on Ann
Arbor Street at Kensington Street. Due to existing "bump-ins” at this location, a refuge island is not proposed.

PROJECT SUMMARY TABLE
Project No. | Description Construction Cost
1 Baker Road Crosswalk $68,000.00
2 Dan Hoey / Baker Road Sidewalk $125,000.00
3 Dan Hoey (Dexter Crossing to Mill Creek School) Sidewalk $94,000
4 Kensington Rapid Flashing Beacon $40,000.00
TOTAL CONSTRUCTION COST $327,000.00
Attachments:

Project Estimates (4 Sheets)
Project Conceptual Plans (4 Sheets)
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ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livonia, Michigan, 48150

OPINION OF PROBABLE
CONSTRUCTION COST

Telephaone: (734) 522-6711 FAX: (734} 466-4557

PRCJECT: Village of Dexter General Services DATE: May 31, 2013
LOCATION: Safe Routes to School PROJECT #: 0130-12-0041
WORK: P1 - Baker Road Crosswalk ESTIMATOR: PMD
CHECKED BY:
CURRENTENR: PMD
ITEM
CODE DESCRIPTION UNIT | TOTAL | UNIT PRICE COST

1 Mobilization LS 11$ 5,000.00| % 5,000.00
2 Pavt, Rem Syd 56| % 10001 $ 560.00
3 Sidewalk, Rem Syd 38| % 5001% 190.00
4 Curb and Gutter, Rem Ft 40| $ 10.00 | $ 400,00
5 Grading LS 11$ 2,00000]| % 2,000.00
6 Aggregate Base, Supplimental Syd 100] § 10.00| $ 1,000.00
7 Crosswalk, Stamped Concrete Sft 400] $ 1400| $ 5,600.00
8 Sidewalk Ramp, Conc Ea 2| % 500001 % 1,000.00
9 Curb and Gutter, Conc Ft 80| § 15001 % 1,200.00
10 Slope Paving, Decorative, Conc St 400| $ 14001 $ 5,600.00
11 HMA, Hand Patching Ton 101 % 100.00 1 $ 1,000.00
12 Signs and Pavement Markings LS 1% 1,50000| 5% 1,500.00
13 Directional Bore, Conduit LS 11 $ 3,000.00] % 3,000.00
14 Sign and Beacon, Ex, Rem LS 1% 150000 % 1,500.00
15 Rapid Flashing Beacon, Powered (Set) Ea 11 $ 20,000.00 | % 20,000.00
16 Traffic Maintenance and Control S 11$ 500000 9% 5,000.00
17 Erosion Control L3 1% 150000( % 1,500.00
18  |Topsoil, Seed and Mulch Syd 15| § 10.00 | $ 150.00

SUBTOTAL $ 56,000.00

CONTINGENCY (20%) 3 12,000.00

TOTAL $ 68,000.00
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OPINION OF PROBABLE
CONSTRUCTION COST

OHM

ORCHARD, HILTZ & McCLIMENT, INC.

34000 Plymouth Road, Livonia, Michigan, 48150 Telephone: (734) 522-6711 FAX: (734} 466-4557
PROJECT: \Village of Dexter General Services DATE: May 31, 2013
LOCATION: Safe Routes to School PROJECT#  0130-12-0041
WORK: P2 . Walkabout to Bates Sidewalk ESTIMATOR: PMD
CHECKED BY:

CURRENT ENR:  PMD

ITEM DESCRIPTION UNIT | TOTAL | UNIT PRICE COST
CODE
1 Mobilization LS 11$ 5,000.00 | $ 5,000.00
2 Tree, Rem Ea 10{$ 1,20000| % 12,000.00
3 Sidewalk Earthwork Sta 121% 1,300.00 | § 15,600.00
4 Shoulder, 21AA Syd 178| $ 8.00| % 1,422.22
5 Remove and Replace Fence Ft 2501 % 15.00 | $ 3,750.00
6 Retaining Wall, Block Ft 200{ $ 3000 % 6,000.00
7 Reconstruct Brick Pillar Ea 11$ 3,00000( % 3,000.00
8 Sidewalk, Conc (8" wide) Sit 1600 $ 450 % 7,200.00
g Sidewalk, Conc (5' wide) St 5325{ % 4001 % 21,300.00
10 Remove and Replace Signs LS 1% 1,50000| % 1,500.00
11 Erosion Control LS 11$ 200000 3% 2,000.00
12 Traffic Maintenance and Control LS 1% 500000|% 5,000.00
13 Topsoil, Seed and Mulch Syd 66671 $ 300 % 20,000.00
SUBTOTAL FOR $ 104,000.00
CONTINGENCY (20%) $ 21,000.00
TOTAL $ 125,000.00
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OHM

ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livonia, Michigan, 48150

OPINION OF PROBABLE
CONSTRUCTION COST

Telephone: (734) 522-6711 FAX: (734) 466-4557

PROJECT: Village of Dexter General Services DATE: May 31, 2013
LOCATION:  Safe Routes to School PROJECT # = 0130-12-0041
WORK: Project 3 - Dexter Crossing to Mill Creek ESTIMATOR. PMD
CHECKED BY:
CURRENT ENR:  PMD
“ITEM
CODE DESCRIPTION UNIT | TOTAL | UNIT PRICE COST
1 Mobilization LS 1% 5000001{ % 5,000.00
2 Curb and Gutter, Rem Ft 401 $ 2000 $ 800.00
3 Pavt, Rem Syd 86| $ 1000 | $ 855.56
4 Machine Grading Sta 2| % 80000 § 1,600.00
5 Aggregate Base, 10 inch Syd 200 $ 10.00| $ 2,000.00
6 HMA, 2C Ton 33| 8000} % 2,640.00
7 HMA, 3C Taon 171 $ 75.001 $ 1,237.50
8 HMA, 13A Ton. 171 § 75.001 % 1,237.50
9 Curb and Gutter, Conc, Def F4 Ft 80| % 15.00] $ 1,200.00
10 Slope Paving, Decorative, Conc Sft 400| $ 14.00 | $ 5,600.00
11 Sidewalk Station Grading Sta 71 % 8600.001 % 4,200.00
12 Erosion Confrol LS 1% 150000 % 1,500.00
13 Traffic Maintenance and Control LS 1% 400000]% 4,000.00
14 Sidewalk, Conc St 3100; $ 400 % 12,400.00
15 Sidewalk Ramp, Conc Ea 21% 500.00 | $ 1,000.00
16 Rapid Flashing Beacon, Solar (Set) Ea 1% 2500000 % 25,000.00
17 Signage LS 11 % 750.00 | $ © 750.00
18 Pavement Markings LS 11$ 1,50000 | % 1,500.00
19 Topsoll, Seed and Mulch Syd 1722| $ 300 % 5,166.67
SUBTOTAL FOR $ 78,000.00
CONTINGENCY (20%) $ 16,000.00
TOTAL $ 94,000.00
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OHM

ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livonia, Michigan, 48150

PRQJECT: Village of Dexter General Services

LOCATION: Safe Routes to School

WORK: P4 - Ann Arbor - Kensington RRFB

OPINION OF PROBABLE
CONSTRUCTION COST

Telephone: (734) 522.6711 FAX: (734) 466-4557

DATE: May 31, 2013

PROJECT#  0130-12-0041

ESTIMATOR: PMD

CHECKED BY:

CURRENT ENR:  PMD

CI:TOE[I)VIE DESCRIPTION UNIT | TOTAL | UNIT PRICE COST

1 Mobilization LS 11$ 2,00000( % 2,000.00
12 Signs and Pavement Markings LS 11 % 50000 | S 500.00
13 Directional Bore, Conduit LS 1% 3,00000]| 9% 3,000.00
15 Rapid Flashing Beacon, Solar (Set) Ea 1% 250000035 25,000.00
16 Traffic Maintenance and Control LS 1% 1,50000]| % 1,500.00
17 Erosion Control LS 1| $ 50000 % 500.00
18  |Topsoil, Seed and Muich Syd 15[ § 10.00 | $ 150.00

SUBTOTAL $ 33,000.00

CONTINGENCY (20%) 3 7,000.00

TOTAL $ 40,000.00




VILLAGE OF DEXTER ddettling@dextermi.gov_

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614

MEMO
To:  President Keough and Council ﬁ‘{ @ E N @ ﬁ, é - 24/ ,

From: Donna Dettling, Village Manager . T

Date: June 24,2013 FTEM L -

Re:  HRWC Professional Service Contract T
2013-2018 Work Plan for the Middle Huron Partnership and
Stormwater Advisory Group

Attached is a copy of the professional service contract from the Huron River Watershed Council for the
Middle Huron Partnership and the Stormwater Advisory Group. Our financial commitment is $2,345 per
year over a five-year period.

The tasks outlined in the Work Plan (enclosed) will benefit the Village’s Phase II storm water permit

requirements as well as our Point Source Phosphorus reduction plan or “TMDL” requirements.
Therefore, staff is recommending that the Village continue working with HRWC to receive these services.

These services are budgeted in Major and Local Streets Fund— Dept. Stormwater.




Huron
River

" Watershed
Council

1100 N.Main Sereet Suite 2[0
Ann Arbor, Ml 48104

(734) 769-5123
www.hrwc.org

‘]'une 4,2013

Shawn Keough
President

Village of Dexter
8140 Main St.
Dexter, MI 48130

RE: 2013-18 Contracts for the Middle Huron Partnership and Stormwater Advisory Group

Dear Mr. Keough:

For the past seventeen years, the Huron River Watershed Council (HRWC) has provided support to partner
municipalities and agencies through the Middle Huron Partnership to address stormwater and other
pollution sources to the Huron River system. The Middle Huron Partnership has been the forum for
watershed partners to work together to successfully meet state and federal requirements to reduce
pollution in the middle Huron River and its tributaries. For most of this time, the effort has been funded by
the partners themselves who see the value in working collaboratively and demonstrate their commitment

to the goals of the Partnership through financial support.

In 2009, some of these partners came together to additionally form the Stormwater Advisory Group (SAG)
to comply with requirements under the Stormwater Permits (Phase I and 11) issued by the Michigan
Department of Environmental Quality (DEQ). HRWC is now providing services for both efforts. These
services include preparation of group deliverable products, development and implementation of
monitoring and education programs, and group representation in discussions with the DEQ. A six-year
work plan (see enclosed) covering the calendar years 2013 through 2018 (the Stormwater Permit cycle)
was developed and reviewed by partner representatives. Ongoing support from the partners is essential if
we are to continue pollution reduction efforts to the Huron River and its tributaries, such as Mill, Boyden,

Honey, Malletts, Allens, Traver, Fleming, Swift and Miller creeks.

In order to fulfill these services, [ am requesting the financial support of the Village in the amount of $2,345
annually for services to be performed over the six-year period. Other partner organizations also are being
asked to contribute to the initiative (see enclosed budget allocation). Included you will find a contract to
support these services and an invoice for your organization’s 2013 allocation, The invoice may be for a
proportional quarterly or other amount (indicated on the invoice), if that was requested by your

representative.

Please review and sign both copies of the enclosed service agreement and return one copy to me (the other
is for your records). We would appreciate prompt payment on the invoice so that we may continue to
provide services without delay. :




If you have any questions or concerns, please contact me directly or your designated representative. Thank
you for your past support, as well as your efforts to improve Huron River water quality.

Yours truly,

Ric Lawson
Middle Huron Program and SAG Coordinator
rlawson@hrwc.org

734.769.5123 ext. 609

enclosures

Copy: Ms. Donna Dettling, Village Manager
Mr. Paul Cousins, Trustee




PROFESSIONAL SERVICE CONTRACT
Project: Middle Huron Partnership and Stormwater Advisory Group

Agreement is made this thirtieth of May, 2013 by the Village of Dexter (Village), 8140 Main St.,
Dexter, MI 48130, and the Huron River Watershed Council (Council), 1100 North Main, Suite

210, Ann Arbor, Michigan, 48104,
In consideration of the promises below, the parties.mutua.llly agree as Tollows:

ARTICLE I — SCOPE OF SERVICES

The Council will provide services as described in the Statement of Work (Middle Huron
Partnership and Stormwater Advisory Group Work Plan), ‘

ARTICLE II - COMPENSATION
For services provided, the Village will pay the Council 52,345 annually for a period of six years
following receipt of an annual invoice from the Council.

ARTICLE IIl — REPORTING OF CONSULTANT

Section 1 - The Council is to coordinate activities with the Village and will cooperate and confer
with individuals as necessary to ensure satisfactory work.

Section 2 — When applicable, the Council will submit annual reports and a final written report to
the Village. :

ARTICLE IV -- TERM

This contract begins on January 1, 2013 and ends on December 3 1,2018.

ARTICLE Y — PERSONNEL

The parties agree that the Council is neither an employee not an agent of the Village for any
puIposes.

ARTICLE VI — INSURANCE REQUIREMENTS

The Council will maitain at its own expense during the term of this contract, the following
insurance:

1. Worker’s Compensation Insurance with Michigan statutory limits and Employers Liability
Insurance with a-minimum limit of $100,000 each accident for any employes.. '

2. Comprehensive/Commercial General Liability Insurance with a combined single limit of
$1,000,000 each occurrence for bodily injury and property damage.

3. Council will indemnify the Village and its officers, employees and agents from all liability of
any sott that may result from injury or death to any person ot loss or damage to any property in the
performance of any services funded in whole or in part under this Agreement.

ARTICLE VIII -- COMPLIANCE WITH LAWS AND REGULATIONS

The Council will comply with all federal, state, and local regulations, including but not limited to
all applicable OSHA/MIOSHA requirements and the American Disabilities Act.

ARTICLE IX- EQUAL EMPLOYMENT OPPORTUNITY

The Council will not discriminate against any employee or applicant for employment because of
race, creed, color, sex, sexual orientation, national origin, physical handicap, age, height, weight,
marital status, veteran status, religion and political belief (except as it relates to a bona fide
occupational qualification reasonably necessary to the normal operation of business).




PROFESSIONAL SERVICE CONTRACT
Project: Middle Huron Watershed Initiative

The Council will take affirmative action to eliminate discrimination based on sex, race, or a
handicap in the hiring of applicant and the treatment of employees. Affirmative action will
include, but not be limited to: Employment; upgrading, demotion or transfer; recruitment
advertisement; layoff or termination; rates of pay or other forms of compensation; selection for
training, including apprenticeship.

The Council agrees to post notices containing this policy against discrimination in conspicuous
places available to applicants for employment and employees. All solicitations or advertisements
for employees, placed by or on the behalf of the Council, will state that all qualified applicants
will receive consideration for employment without regard to race, creed, color, sex, sexual
orientation, national origin, physical handicap, age, height, weight, marital status, veteran status,
religion or political belief.

ARTICLE X — ASSIGNS AND SUCCES SORS

This contract is binding on the Village and Couneil, their successors and assigns. Neither the
Village nor the Council will assign or transfer its interest in this contract without the written
consent of the other.

ARTICLE XI - TERMINATION OF CONTRACT

Either party may terminate the contract by giving thirty (30) days written notice to the other party.
In the event of termination of contract by either party, any Village funds not disbursed at that time
will be returned by the Council to the Village.

ARTICLE XI1 — EQUAL ACCESS

The Council shall provide the services set forth in the Statement of Work without discrimination
on the basis of race, color, religion, national origin, sex, sexual orientation, marvital status, physical
handicap, or age.

ARTICLE XIIT - OWNERSHIP OF DOCUMENTS AND PUBLICATION

All documents developed as a result of this contract will be freely available to the public.

ARTICLE X1V — PAYROLL TAXES

The Council is responsible for all applicable state and federal social security benefits and
uriemployment taxes and agreés to indemnify and protect the Village against such liability

ARTICLE XV — CHANGES IN SCOPE OR SCHEDULE OR SERVICES

Changes mutually agreed upon by the Village and the Council will be incorporated into this
contract by written amendments signed by both parties,

Village of Dexter HURON RIVER WATERSHED COUNCIL

By: By: "ok Tl i S, 2003
Shawn Keough (date) Laura Rubin, (dat¢)

President Executive Director




River TO: Middle Huron Initiative Partners and
Watershed Stormwater Advisory Group
Council FROM: Ric Lawson, Watershed Planner
cvantostin sl ot chine | RE: Six-year Work Plan and Budget
Profecting the river siice 1965 154 g, May 10, 2013

{100 N. Main Street Suite 210

Ann Arbar, Ml 48104

(734) 769-5123 ) o ) .
wwwhiwe.org HRWC is currently providing services to municipalities and

agencies within the Huron River Watershed in Washtenaw for projects with similar missions: the
Middle Huron Stormwater Advisory Group (SAG) to address watershed-wide compliance with
state stormwater regulations, and the Middle Huron Thitiative Partnership (Partnership) to reduce
phosphorus contributions to meet the Total Maximum Daily Load {(TMDL) for Ford and

Belleville Lakes.

All stormwater-regulated organizations in the Huron River Watershed were required to submit
permit applications to the State by April 1, 2013. Representatives from these organizations met on
December 5, 2012 (and again in January) to discuss the development of stormwater permit
applications and related activities for the next five years (permit cycle). Members in attendance
agreed to a joint work plan to save effort and minimize costs, to more broadly share lessons and
ideas, and to more comprehensively meet the goals of the permits and stormwater manageiment.
The current contract and budget for these efforts expired at the end of calendar year 2012.

Tle proposed work plan below includes tasks to address all watershed initiatives and services for
six years, which includes the 2013 application year and the five-year permit cycle. Since some
tasks are not relevant for all groups, I have identified the project associated with each task. The
proposed work plan includes activities that arc essential to Tulfilling the expectations set forth in
the Cooperative Agreement for the MHI Partnership and Phase I or II Stormwater Permit

regulations.

Timeline: This proposed work plan begins Januaty 1, 2013 and ends December 31, 2018,

Tasks for both groups:

Task 1: Coordinate and facilitate meetings _ ‘ . :

Description; ‘The groups:generally meet together on a quarterly basis. During the permit
application process, the SAG will meet as needed. Subcomnittee work groups
will also meet as needed. HRWC will prepare communications for all meetings
including agenda, agenda item matetials, and follow-up items; facilitate .
meetings; and coordinate with guest speakers,

Rationale: Public meetings are required for the stormwater permits and are necessaty for
planning and coordination.

Task 2: -  Prepare program reports
Description:  Several reports are needed for all groups. Progress reports are required for
permitting twice during the permit cycle. Annual reporting is also a commitment
by the Middle Huron Partnership. HRWC will develop a reporting framework in
2013 and begin populating it for reporting in 2014 and subsequent years, HRWC
will compile and summarize relevant information as needed for individual
member stormwater reports. Some individual MS4 information will need to be
HRWC Proposal for Livingston and Washtenaw Watershed Groups
2013-18
Page 1 of 3




added to complete reports before submittal. All reports will be published and
distributed through the HRWC website.

Rationale: Annual reports are required in the Partnership Agreement and biennial reports are
required for stormwater permits. The reports also provide the basis for
measuring and reporting progress.

Taslc 3: Conduct water quality and flow monitoring

Description:  HRWC will work with the watershed groups to plan and execute water quality
and flow monitoring and stormwater investigation for the field seasons (April to
Sepiember). Water quality and flow monitoring provide an overall assessment of
the health of the watershed, identifying areas of success and in need of greater
attention. Monitoring will rotate among sites each year to minimize cost and
maintain continuity of data, IRWC will wotk with watershed group members to
integrate monitoring with Illicit Discharge Elimination Programs (IDEP). Work
will include the following steps: measure stream discharge (QQ) at long-term
monitoring sites (currently 10 in Washtenaw) during dry and wet weather
conditions; monitor key water quality indicators at long-term sites and additional
stormwater investigative sites during dry and wet weather conditions; obtain and
iaintain equipment; train field crew; deliver water samples o lab; obtain lab
results and enter into database; analyze and synthesize data; communicate
monitoring results in report form for a general audience; present results at semi-
annual meetings; and disseminate monitoting reports to members and post on
HRWC website.

Rationale: Monitoring for TMDL areas is required by the stormwater permits. It is
necessary to help determine pollutant hot spots and assess progress.

Taslc 4: Update and revise Watershed Management Plans {WMPs)

Description: A master (Middle Huron) WMP covers Washtenaw County. This plan needs to
be revised once during the work plan period to update information and re-
evaluate project priorities, HRWC will work with all necessary stakeholders to
revise the WMP to meet requirements, and will finalize and submit revised plans

to MDEQ, as necessary.

Rationale: WMP revision is not required by storrmwater permits, but 1s necessary to |
facilitate coordinated management and provides the basis for securing external
project funding.

Task 5: Develop priority implementation projects

Description: ~ HRWC will work with watershed groups to secure funding for priority projects
that are consistent with WMP and other priorities, Funds for this task may also
be used to participate in relevant implementation projects per guidance from
watershed groups. This may include advising or participating, upon request, in
projects initiated by individual member organizations. :

Rationale: Successful proposals will leverage the budget and keep overall costs down,
Projects will help to achieve group goals and address commitments in perimit
applications.

Stormwater Only Tasks:
Task 6: Provide technical assistance on permit compliance
Description: ~ HRWC will facilitate discussion and development of watershed-wide permit
application materials and deliver to MDEQ by April 1, 2013. HRWC will consult
HRWC Proposal for Livingston and Washtenaw Watershed Groups
2013-18
Page 2 of 3




. Rationale:

Task 7:

Description:

Rationale:

with watershed group members on an as-needed basis to provide advice,
information and assistance with all aspects of the stormwater permit. If audited,
HRWC staff will meet with state auditors regarding pertnit-related watershed
activities, HRWC will also represent watershed group members at statewide MS4
meetings or relevant stormwater management discussions.

Stormwater permit applications allow for submission of joint materials. Joint
planning can be more efficient, reduce costs, and meet overall goals more
effectively. HRWC is periodically asked to provide individual permittee suppott.

Continue to implement the Public Participation and Public Education Plans
(PEP)

HRWC will develop and execute tasks to meet the public education
requirements. Major items will include development of educational advertising,
regular development and distribution of an annual or 2-year calendar,
representation,at-regional public events and development of stormwater

management content for local distribution and use. This task also includes project

management and promotion of an ongoing storm drain adoption program to
increase public awareness and stewardship of storm drain catch basins. Details
will be included in the PEP.

PEP implementation is required by the stormwater permit and permittees agreed
to submit a joint plan to MDEQ. Joint watershed education is more consistent

and effective at a lower overall cost.

Middle Huron Partnership Only Tasks:

Task 8:
Description:

Rationale:

\

Assist Partners with preparing an updated Cooperative Agreement
HRWC will update the current Cooperative Agreement and revise it based on
Partner feedback, collect signatures, and distribute the agreement to Partoers.
The current agreement expired on October 1, 2009, An updated draft of the
Cooperative Agreement has been developed. It was on hold to wait for details
from MIDEQ on the TMDL and stormwater petimits.

Budget: A task budget (appended) was prepared for the complete 6-year work plan, A budget
allocation table (appended) was also prepared to allocate the budget across stakeholders based on

jurisdictional area and population in the watershed.

S R B I S

HRWC Proposal for Livingston and Was:ht_enaw Watershed Groups
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2013-2018 Budget and Allocation Explanation

Due to the efforts to combine work plan tasks for three separate groups (the Middle Huron Partnership
{Partnership}, Middle Huron SAG, and Livingston WAG), and the six year length of the budget {to match
the stormwater permit cycle), the work plan budget and allocation became complicated. In an effort to
clarify, please note the following:

1. The original reviewed budget included efforts to support the Livingston WAG. That group
subsequently decided not to participate with Middle Huron efforts. Their portion of the total 6-
year budget (35,539} is removed from the total budget at the bottom of the budget page.
However, the original work plan task line item budgets that were negotiated with the groups
remain. The total 6-year budget to be allocated was therefore reduced from $866,105 to

" 8652,871. -

2. Two groups of partners remain: the Partnership and SAG. Work plan task budgets that were
applicable to both groups were divided evenly, and those that apply to only one group were
added to that group’s budget.

3. The budget allocation table allocates the total budget according to the group to which each
municipality or agency belongs. The partnership budget is further allocated based on Point
Source (4 major waste water treatment plants) contributions and a Non-Point Source allocation.

4. NPS and SAG assessments are based on an estimate of the total population within the Middie
Huron River Watershed.

5. Each municipality or agency’s 6-year budget allocation is therefore made up of 3 components: a
Partnership point source assessment (if any), a Partnership NPS assessment, and a SAG
assessment.

6. The final allocation is divided into annual assessments, which will be used for invoicing.
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Assumptions - Flat Millage Rate and Taxable Value; 3% Operating Cost Increase in Estimated Years

Municipal Streets Fund Account Activity

Fund Balance at the end of 2011-2012 _$715,938
Revenue |Expecled Millage 2012-2013 _ $523,232 [Projected Activity
Revenue {Major/Local Streets Act 51finterest $257,369 |Projected Activity
Expense | Central Continued B {$487,727) Projecled Activity
Expense |Local Streets Operating : 2012-2013 ($188,125) Projected Activity
Expense Forest Stormwater & Hudson,Second - Road/Sldewalk Project ($212,879) | Projected Activity
Expense |Repair of DBRP Storm Pipe ~ [$19,900) Projected Activity
Expense |Additional Mill Creek Park Expense ($39,453) Projected Activity
Expense |Major Strests Operating 2012-2013 ($185,272)| Projected Acfivity
Expense |Municipal Streets Admin 2012-2013 - Tax Tribunal ($10,000) | Projected Activity
Expense |Municipal Streets Admin 2012-2013 ($38,017)Projected Activity

Expected Fund Balance at the end of 2012-2013 $315,166 |Projected Activity
Revenue | Expected Millage 2013-2014 $547,900 |Draft Budget

Revenus Major/Local Streefs Act 51/interest $259,200 |Draft Budget
Expense |Ann Arbor Street Project Design {$38,000) | Draft Budget
Expense |Central Design ($34,000)|Draft Budget |
Expense Forest Stormwater & Hudson,Second - Road/Sidewalk Project ($112,000) Draft Budget
Expense |Ann Arbor Street Project Construction (Match/Crosswatks) ($135,000) Draft Budget i
Expense |Ann Arbor Street Pro;ect CAJCEIT esting ($77 O 0) Draft Budgﬁejii ~
Expense -Safe Routes to. School Grant:Match (Pending) ot Draft Budget
Expense |Contingency for Major and Local {$20 000) Draft Budget
Expense |Share of Material Storage Area Project B {$25,000) | Draft Budget
Expense |Local Streets Operating 2013-2014 _ ($191,600) Draft Budget |
Expense |Major Streets Operating 2013- 2014 ($199,800)|Draft Budget
Expense |Municipal Streets Admin 2013-2014 (541,000)|Draft Budget

Expected Fund Balance at the end of 2013-2014 $248,866 |Estimate | |
Revenue | Expected Millage 2014-2015 $547,900 |Estimate
Revenue |Major/Local Streets Act 51/Interest $260,200 |Estimate |
Expense | Central Street Project (2nd to 3rd) CA/CE/Testing {$50,000) Estimate
Expense | Central Street Project (2nd to 3rd) Construction ($133,334) | Estimate _
Expense |Local Street/Sidewalk Project ($200,000) Estimate
Expense |Local Streets Operating 2014-2015 ($197 348) Estimate |
Expense |Major Streets Operating 2014-2015 ($205,794) [Estimate |
Expense |Municipal Streets Admin 2014-2015 {$42,230) | Estimate

_|Expected Fund Balance at the end of 2014-2016 $227,260 |Estimate

Revenue |Expected Millage 2015-2016 $547,900 |Estimate | k
Revenue |Major/Local Streets Act 51/lnterest  $259,200 Estimate
Expense |Local Streets Operating 2015-2016 ~ ($203,268) Estimate
Expense |Major Streets Operating 2015-2016 ($211,968) Estimate |
Expense |Municipal Streets Admin 2015-2016 ($43,497) Estimate
Expense |Local Street/Sidewalk Project ($200,000) Estimate

Expected Fund Balance at the end of 2015-2016 $375,627 |Estimate
Revenue |Expected Millage 2016-2017 $547,900 |Estimate |
Revenue |Major/Local Streets Act 5/Interest $269,200 Estimate
Expense |Local Streels Operating 2016-2017 ($209,366) Estimate
Expense |Major Streets Operating 2016-2017 ($218,327) | Estimate
Expense Mumcrpal Streets Admin 2016-2017 ($44,802) |[Estimate
Expense |Local Street/Sidewalk Project B {$200,000);Estimate

Expected Fund Balance at the end of 2016-2017 $510,232 |Estimate




Mill Creek Park Fund

Revenues
Received
Received
Received
Received
Received
Received
Received
Received
Outstanding

Expenses
Paid

Paid

Paid

Paid

Paid

Paid
Outstanding

Waterways

Washtenaw County

General Fund

Restricted Parks

Restricted for Waterways Grant
Tree Fund

Trust Fund

Interest

Final Trust Fund Payment

Total Revenue

10-11 Expenses

JR

Soil Erosion

Materials Testing

State of Michigan

Cedroni

JR - Remainder of Contract

Total Expense

Additional Revenue Needed

Additional Use of General Fund Reserves

Additional Use of Street Funds

Additional Use of Restricted Tree Funds

Total

$46,636.63
$267,927.40
$320,364.79
$34,235.21
$48,000.00
$60,000.00
$405,000.00
$9.33
$45,000.00

$1,227,173.36

$8,478.10
$49,266.47
$1,755.00
$5,698.90
$500.00
$1,228,240.52
$801.85

$1,294,740.84
$67,567.48
$17,464.81
$39,452.67

$10,650.00
$67,567.48

Proposed Final Balancing Amounts per Fund for Total Project

General Fund {Reimbursed by County)

Mill Creelk Park Fund**
Streets

**|ncludes a total of 572,650 from restricted tree fund

Cedront Re-Cap
Cedroni - Mill Creek Park Fund
Cedroni - General Fund (Stairs)
Cedoni - Streets

Total Cedroni

$62,000.00
$1,255,288.17
$74,752.67
$1,392,040.84

$1,188,787.85
$62,000.00
$74,752.67
$1,325,540.52




