AGENDA (-

DEXTER VILLAGE COUNCIL j _ \ L
CLOSED SESSION | 'EE kM C L e

JUNE 19, 2013

A. CALL TO ORDER
The meeting was called to order at 6:30 PM by President Keough at the Dexter Senior Center
located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson-ab P. Cousins
D. Fisher-ab J. Knight
J. Semifero R. Tell-ab

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Dan Schlaff, Public Services
Superintendent; and Anne McClorey McLaughlin of Johnson, Rosati, Schultz &
Joppich.

Motion Knight; support Cousins to go into Closed Session for the purpose of reviewing a
communication provided under attorney/client privilege in accordance with MCL 15.268
at 6:31 PM.

Ayes: Cousins, Knight, Semifero and Keough
Nays: None

Absent: Carson, Fisher and Tell

Motion carries

Trustee Tell entered the meeting at 6:34 PM and Trustee Fisher entered the meeting at
6:39 PM. Trustee Tell stepped out of the meeting prior to the following vote.

Motion Knight; support Cousins to leave Closed Session at 7:20 PM

Ayes: Cousins, Fisher, Knight, Semifero and Keough
Nays: None
Absent: Carson and Tell

REGULAR MEETING
MONDAY, MAY 28, 2013

A, CALL TO ORDER
The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan,

B. ROLL CALL: President Keough
J. Carson -ab P. Cousins
D. Fisher J. Knight
J. Semifero R. Tell




Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Allison Bishop, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Patrick Droze, Orchard,
Hiltz & McCliment, Kristen Delaney, Safe Routes to School Coordinator; residents
and media. '

C. APPROVAL OF THE MINUTES

F.

1. Work Session - May 22, 2013
2. Regular Council Meeting — May 28, 2013

Motion Semifero; support Knight to approve the minutes of the Work Session of
May 22, 2013 and the Regular Council Meeting of May 28, 2013 as presented.

Unanimous voice vote for approval with Trustee Carson absent

PREARRANGED PARTICIPATION

None

APPROVAL OF THE AGENDA
Motion Tell; support Semifero to approve the agenda as printed.

Unanimous voice vote for approval with Trustee Carson absent

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

2013-2014 Budget and Millage Rate
Consideration of: ~ Resolution to Establish the 2013-2014 Millage Rate

President Keough opened the Public Hearing at 7:44 PM. President Keough
explained that there would be a vote on the Millage Rate tonight and action will be
taken on the 2013-2014 Budget at the June 24, 2013 meeting. The Public Hearing
was closed at 7:45 PM,

Motion Cousins; support Semifero that it be resolved that the 2013-2014 Millage
Rate for the Village of Dexter, for real and personal property, is hereby established
and approved as follows: General Operating at 9,8665 mills, Streets at 2.8874 mills
and General Obligation Debt at 0.8023 mills for a total of 13.5562 mills.

Ayes: Fisher, Knight, Semifero, Tell, Cousins and Keough
Nays: None

Absent: Carson

Motion carries




Discussion followed on Budget items including but not limited to Western
Washtenaw Area Value Express funding, improvements to Horseshoe Park and Safe
Routes to School.

2013-2014 Water/Sewer/Refuse Rates

President Keough opened the Public Hearing at 8:12 PM. Robert Murphy of 3713
Bristol Drive, Dexter spoke about the increase of costs and the increase of water
usage especially in Dexter Crossings and Westridge due to the new builds and the
use of lawn sprinklers. He would like to see some emphasis placed on how people
use the water and suggested that residents install water sensors to better control their
usage. Matt Tierney of 7639 Second Street, Dexter inquired about the rate increases
and how they are determined. President Keough gave and explanation regarding the
increases and also explained as to why the vote is listed as a new business item. The
Public Hearing was closed at 8:25 PM.

G. NON-ARRANGED PARTICIPATION
Robert Murphy of 3713 Bristol Drive, Dexter asked how the dedication of streets in

Dexter Crossings is coming. President Keough explained that this will be discussed
either at the June 24 or one of the July meetings.

H. COMMUNICATIONS:

I. Upcoming Meeting List

2. Sign Calendar

3. Webster Township Public Hearing Notice — IFT for 7300 Joy Road

4. Michigan Municipal League Dues Renewal Letter

5. DEQ Recognition of DAPCO Clean Corporate Citizen Designation
I. REPORTS

I. Community Development Manager — Allison Bishop

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
verbal updates:

»  Mill Creek Park — Almost there with the work. Will be walking
the site with the administrator from the Michigan Trust Fund so as
to work at completing the project.

» 5 Healthy Communities —last week submitted a request for a grant
for 2000 Walking Maps. The next project will be the purchase of
additional bake racks.

* Planning Commission is setting up a sub-committee to look at
goals and objectives for ordinance revision,

" Received a call from Gretchen Driskell regarding MDOT and the
Border to Border Trail. Will be meeting on Friday.

*  Med Hub — have authorized a minor amendment to their PUD to
put on a deck at the property.




Dextech — as it stands currently, Dextech should be submitting
their project plans in July for the August meeting.

Trustee Semifero thanked Allison for getting a lot in Westridge
mowed. '

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Huron River Watershed Council Representative — Paul Cousins

Trustee Cousins spoke about a recent article from the Huron River
Watershed newsletter regarding the use of sensors and timers for
more economical water usage.

The Watershed Council has grown from its inception with
increases in budget, staffing and what the Council handles.

Was re-elected vice-chair again.

3. Subcommittee Reports - None

Broad Redevelopment Committee
Economic Preparedness

Facilities

Website

4. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

Ms. Nicholls spoke about the recent demolition bid received for
the old DAPCO property ranging from $32,000 to over $200,000.
Will be checking out the references to award the contract.

Mrs. Dettling reported the Village is working on getting
recommendations for a new hire,

A discussion was held regarding the Speed units on Dexter Ann
Arbor Roead.

The question was asked about the water restrictions and are the
warning tags being handed out. Mr. Schlaff explained that with the
weather conditions and the cooperation of the residents, the Village
is currently doing well with the water situation. Some tags have
been used for informational purposes. Another question was also
asked if there are other means to regulate the watering of lawns.

5. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

Will have reappointments to committees for the next meeting.
Working on scheduling a facilities meeting and still need to find a
DDA member for the committee.




J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $268,291.98
Motion Fisher; support Semifero to approve item 1 of the Consent Agenda.

Unanimous voice vote for approval with Trustee Carson absent

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Cityhood Next Steps

Ms. Nicholls reported on the procedures for filing for the Charter Commission
election in November.

L. NEW BUSINESS-Consideration of and Discussion of;

1. Discussion of:  Safe Routes to School/MDOT Infrastructure Funding Update

Mrs. Dettling explained what need to be done and what has been done for the Safe

Routes to School Grant. Mr. Droze answered questions regarding the plan and
project.

2. Consideration of: Amending the Fee Schedule Resolution

Motion Semifero; support Knight to amend the Village of Dexter Fee Schedule as
presented.

Ayes: Knight, Semifero, Tell, Cousins, Fisher and Keough
Nays: None

Absent; Carson
Motion carries

3. Consideration of: Purchase of Stone Based Kiosks for Mill Creek Park.

Motion Cousins; support Semifero to approve the recommended stone based
kiosk signs for installation in Mill Creek Park.

Ayes: Semifero, Tell, Cousins, Fisher, Knight and Keough
Nays: None

Absent: Carson
Motion carties

4. Discussion of: MAHL Study Update & Sewer Use Ordinance Update and
Significant Industrial User Permit Update

Mrs. Dettling reviewed the MAHL and Significant User information. The
question was raised if the Village is doing the same with fees as other
communities with breweries, Mrs. Dettling suggested that Council have a




workshop regarding this ordinance at 6 PM on Monday, June 24 prior to the next
Council meeting.

5. Consideration of: Resolution for the Purpose of Establishing Water, Sewer and
Refuse Rates Effective July 1, 2013 for the Village of Dexter

Motion Tell; support Fisher to postpone action on the resolution for the purpose
of establishing Water, Sewer and Refuse Rates at this time,

Ayes: Tell, Cousins, Fisher, Knight, Semifero and Keough
Nays: None

Absent: Carson

Motion carries

M. COUNCIL COMMENTS

Cousins As noted in the minutes, Council has approves the purchase of the
next permanent art piece and it should be installed by Dexter Daze.
Compliments to Donna for the work crews that are tending to the
landscape in the downtown area. Had a great evening on Saturday
at the Lincoln Dinner during Civil War Days and compliments to
Donna Fisher for all of the work involved in putting on the event.

Fisher Thanked the many who help out on the Civil War event and those
from Council-—Ray Tell, Courtney Nicholls, Carol Jones and Julie
Knight.

Semifero In regards to the packet on line, there is a need to re-orient the
pages so they flow front to back.

Jones This weekend Relay for Life will be in Monument Park and urge
all to come out and see and/or participate in the event.

Knight Reminded all that she will be gone for the next Council meeting,

Tell None

Carson Absent

N. NON-ARRANGED PARTICIPATION

None

O. ADJOURNMENT
Motion Fisher; support Cousins to adjourn at 9:48 PM.
Unanimous voice vote for approval with Trustee Carson absent
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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| Watershed ITEM - H

Council

Profeed i Hic rfver stiie 1965
1180 N. Main Street, Ann Arbor, M1 48104

(734) 769-5123 | fax (734) 998-0163
www.hrwe.org

May 28, 2013

To: Huron River Watershed Council Mesmber Communities
From: Laura Rubin, Executive Direcior

I'm writing to thank you for your support of the Watershed Council, to provide you with a brief update
_on the accomplishments of the past year and to submiit an invoice for services in the coming year.

First, thank you for your continued support of the Watershed Council’s work. Iknow that your
budgets are tight and that every dollar counts. Your membership counts; it goes directly to protect
clean water, recreational opportunities and to a high quality of life, It allows us to provide services
and conduct research not otherwise provided through grant funding and provide matching funds for
grants. The Watershed Council currently matches each doflar of government member dues with over.
thirteen dollars from other sources.

This past yedr the Watershed Council continued to expand its programs and services and to receive
accolades for that work. The enclosed material gives you an overview of the services we provide to
member governments and a brief summary of our successes in 2011-12.

The formula for calculating dues for membership in the Watershed Council remains the same:
e The formula for cities, villages, and townships is $0.10 per capita;
o The formula for counties is $0.05 per capita plus $1.50 per square mile in the watershed.

Dues have been calculated based on the 2010 estimated census data; the minimum value for annual
dues remains $400; dues for larger communities have no cap; and communities are only billed for the
percentage of their population estimated to live within the watershed.

We understand the financial pressures on local resources and are happy to come to you}r board meeting
to talk about the benefits of membership and answer questions. Please feel free to call me or your
Watershed Council Board representative,

Again, thank for your membership in the Huron River Watershed Council. We look forward to
another year of working collectively to protect and restore the Huron.

Yours truly,
o [P @ v /9”{1 >

3
Laura Rubin
Executive Director
lrubin@hrwe.org

G 1 Recreled




HURON RIVER WATERSHED COUNCIL
Services Provided to Member Governments

The Huron River Watershed Council is a public, nonprofit coalition of local governments,
businesses, and citizens established to protect the Huron River and its tributary streams, lakes,
wetlands, and groundwater. Membership is voluntary for municipalities located wholly or
partially within the Huron River Watershed. Annual membership dues for townships, cities, and
villages are assessed at a rate of $0.10 per capita (based on 2010 census figures), Annual dues for
counties are assessed at a rate of $0.05 per capita (watershed population) plus $1.50 per square
mile of watershed area. Each community is able to appoint one representative and an alternate to
the Council for each 20,000 in population. For counties, representation is based upon the
population of eligible communities not otherwise represented. The following are programs and
services of the Council that communities receive for their membership.

I Water Quality Monitoring and Education
A. Promote and Coordinate Studies Regarding Water Resources

1. HRWOC staff, board members, and volunteers serve on local river/watershed
related committees and work with lake associations, municipal agencies and
departments as requested,

2. The Council performs fieldwork to generate water quality information (stream
and river quality, too), and utilizes that and other existing water quality and
quantity information to develop watershed management plans for priority areas
of the Huron River Basin;

3. The Adopt-A-Stream program generates creek reports for the creeks and streams
in the monitoring program. -

B. Prepare periodic reports concerning emerging issues within the Huron River
Watershed

C. Provide specific information to the public regarding the Huron River, its lakes,
streams, flood plains, wetlands and groundwater, and research conducted by the
Council

D. Distribute a quarterly newsletter on water resource issues

The newsletter informs members of Council activities and emerging issues regarding
water quality and the Huron River. Copies are provided for each member of the
community’s governing board and planning commission. Additional copies are provided
for distribution to the public visiting the municipal offices and through area public
libraries. Additional action bulletins/e-mails are distributed when the need arises to detail
important initiatives affecting the river.

E. Conduct presentations, workshops, and hands-on educational programs on the

Huron River and its ecosystem

1. We train teachers in the use of environmental education materials on rivers,
wetlands, and groundwater, and develop new curricula to augment existing
curricula;

2. The Council has developed the State’s premiere Adopt-A-Stream program
through which citizen volunteers receive hands-on training to learn stream
ecology, assess the health of area creeks and take action locally to protect these
sensitive systems;




3. Staff is available to do video and slide presentations.

II Technical Assistance and Policy Development
A, Provide technical analysis of data and reports regarding water resources

B. Provide technical assistance in the development of water resource protection
policy and ordinances '

1. We assist local planners in stormwater management planning, and in developing
ordinances/policies for protecting wetlands, flood plains, riparian zones and
groundwater resources; _ :

2. The Council also provides statewide leadership in issues related to watershed
protection.

C. Permit and development proposal review/assessment of potential impacts to

surface and groundwater resources

1. HRWC staff and technical advisors review permit applications under Michigan’s
Goemaere-Anderson Wetland Protection Act, Inland Lakes and Streams Act,
Flood Plain Regulatory Authority, and National Pollution Discharge Elimination
Program and other programs administered by State and Federal Agencies;

2. We also provide technical assistance on proposed development plans and
environmental management plans and practices.

II.  Regional, State and Federal Representation
A. Provide member governments with a forum for the resolution of inter-
governmental disputes or inter-jurisdictional problems arising from the
managemeunt of shared water resources.

B. Provide regional representation by serving on committees

C. Comment upon State and Federal legislation, polity or planning initiatives that
affect local governmeuts and water resources.

In addition, the Council will perform more in-depth work on each of the above services on a fee-

for-service based system. Some additional services not mentioned above include:

e Informational and educational “tip” cards providing steps/ideas on how to conserve water in
the home, care for a septic system, use watershed-friendly lawn card products, properly
dispose of hazardous waste and more,

e Land Use planning tools

¢  Stormwater permits

o Natural feature mapping/GIS

e Facilitation of inter-governmental planning
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AGENDA @;;43

PTEM
VILLAGE OF DEXTER - communiTY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢+ Fax {734} 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: REPORT
Date: June 24, 2013

Parks and Recreation Commission

Mill Creek Park Workday - The PaRC has decided to postpone the July 27 Mill Creek Park Workday
given that the park is in great shape given the work the contractor has recently completed and the
summer helps maintenance of the park.

Volunteer Management — The PaRC discussed the draft plan included in the packet and plans to focus
the next few months on completion of the plan and a recommendation to the Council for approval. Staff
and the PaRC are recommending a plan for risk management purposes and to provide for better donation
and volunteer guidance,

Segment D1 Update - Attached are the latest County Parks B2B Segment D1 plans discussed by
Village staff, consultants, President Keough and Trustee Cousins on Friday, June 14", The plans were
revised based on feedback from Village staff and based on requirements of MDOT. The goal of the
meeting was to attempt to reach an agreement on a trail alignment suitable for use by the DPW, as a part
of the B2B and in accordance with MDOT requirements. The discussion at the meeting included, but
was not limited to the following:

* Proposal — 10 foot trail, 24” concrete mountable curb, 16 foot DPW Drive,

» The B2B trail is located on the south side of the DPW Drive between the drive and the
railroad tracks.

*  DPW Drive Width — as proposed on the plan the drive was only 16 feet. The DPW expressed
a desire to have at least a 20 foot drive.

¢ Landscaping — The existing vegetative buffer provides a landscape buffer between the homes
and the drive and trail.

» Inorder to achieve the desired 20 foot + DPW Drive width the landscaping must be removed
and the DPW Drive shifted north to gain additional area.

» A privacy fence will be proposed to replace the landscaping buffer area removed. Fence
details will be provided on the revised plan.

* Pinch point — the first 250 fect of the trail, railroad and DPW Drive is the problematic
location due to the width constraints. The remainder of the area provides adequate width for
the trail, railroad and DPW Drive.

* The Village and County will need to resolve outstanding easement issues with MDOT as part
of project,

e The Village will need to secure an appropriate easement for the DPW’s daily use; Village
needs to consider fence relocation, storm water and easement needs as part of the spoil pile
project. Village staff to coordinate with OHM.

¢ The County will need to secure an easement for construction and trail use.

1




s Plan revisions will be made by the County’s consultant. Revisions anticipated by end of
week of 24", Group will reconvene to discuss plans and then prepare for submittal to MDOT

for approval.
+ Following MDOT sign off pians can be circulated to Planning Commission, Parks and
Recreation Commission and Village Council for approval.

Passport Grant Site Visit — Community Park

Staff met with a representative from the State of Michigan Department of Natural Resources regarding
the Village’s Community Park Passport Grant for the pathway restoration. She mentioned that none of
our amenities were accessible, but that we would have the opportunity to provide supplemental
information for the grant in August. Given that we have requested the full amount any additional
project investment wiil be 100% the Village’s. That being said, staff has requested that OHM provide
an estimate on adding additional asphalt path accessible routes to the following:

From the public sidewalk to the bathrooms

From the asphalt path to the gazebo (southwest side)
To one picnic table

To each play set (shortest route)

LD N —

Upon receipt of the cost estimates staff will present to Council the anticipated cost impacts prior to
resubmitting supplemental information committing the Village to completing the additional
improvements if we are awarded.

Stene Based Kiosks

It is anticipated that the stone based kiosks will be installed prior to Dexter Daze. At this time the 2™
week of July is the tentative installation date.

Mill Creek Park

Staff'is walking the park on Wednesday, June 19, to review long term invasive species management
with David Mendell from Plant Wise and Paul Evanoff, Staff and Paul Evanoff will also walk the site to
review general upkeep and maintenance with Judy Johnson, Downtown Landscaping Maintenance and
DPW staff,

Plant replacements have been completed by LaVante and the Village is waiting for an update on when

we can anticipate as-builts from Cedroni to close out the project. Staff expects to have an update by the
meeting. The final project payment has not been released,

Dextech
A site plan will likely be submitted to the Planning Commission in July for the August meeting, Staff
has met with Dextech to discuss some site challenges. Dextech will likely be requesting a

deviation/waiver from some of the landscaping buffer requirements due to site challenges.

Please do not hesitate to contact me prior to the meeting if you ever have any questions, comments or
concerns.

Thank you.
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AGERNDA (- Y- )
g Mouncil 6/10 /g T2

Answers to Questions Posed From Dexter Vi

What fundraising is done currently and for last year specifically for Dexter, if any? What
will continue to be done if fully funded by the Village? What will happen with funds raised
if fully funded by Village?

To respond to this question, first refer to the WAVE Spread Sheet entitled WAVE Local Cost Analysis
Based on Ridership / Program. This sheet details LOCAL costs of programming provided within the
Village of Dexter. Let’s begin with ACTUAL costs of providing the programming, which should show
where funding comnes from:

FY 12Actual Cost of Village of Dexter Programs: 105,430
5311 Funding: -52.715
Local Cost of Village of Dexter Programs: 52,715
Funding

Village of Dexter 2012 Contracts: 22,000
Fares: ' +13,962
35,962

Other public support needed: +16,753
52,715

In FY12, the Village of Dexter benefited by funds raised within our general funds that were applied
across-the-board of all WAVE programming, In additional, WAVE’s cost allocation shares indirect costs
such as administration, dispatching and fuel with other programs. Specific fundraising in Dexter included
requesting support via signage and donation envelopes placed at some locations within the Village. In
FY13, the Dexter Lions provided $1,000 funding. WAVE will continue to seek out additional support of
WAVE programming through donations, grants and public funding.

Additional funding for Village of Dexter programs will ‘pay the bills’ associated with the local of rides
generated within the limitations of our yearly contracts. Other local public support (ex. Dexter Lions)
will fund increasing operating costs (ex. fuel, maintenance) as experienced in the last few years.

What is proposed level of service?
Village of Dexter services offered to travelers are:

a) Demand response services, Monday-Friday

b) LifeLine demand response services, Monday-Friday (county-wide travel)

¢) Community Connector Service, Monday-Friday

d) Community Connector Service, Saturday-Sunday (while JARC funding is available)

e) Community Enrichment Services: Group trips for MDOT approved groups associated
with centers of senior living and intermediate school district students

f) Eligibility to access other WAVE programming, such as the free Chelsea Community
Ride service
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There were a number of references to "enhanced" and "with weekends" in the
presentation with mulitiple dollar values indicated.

Refer to the handout entitied WAVE Local Analysis Based on Ridership / Program —
Village of Dexter. The first text box within that handout is entitled Current Programs.
The first column within Current Programs details estimated costs to produce the next
contract year's rides based upon FY12 actual ridership.

Each year, WAVE will be producing a similar sheet based upon the previous year's
actual ridership. The second column within Current Programs estimates costs to
produce the following year's rides and includes the additional funding needs to cover
current JARC funded weekend programs.

The second text box within that handout is entitled CC Programming ON HOLD. As
explained to the council, this workbook was developed for the WAVE Board of Directors
to begin discussions about adding enhanced (hourly rather than every two hour)
services on the Community Connector route. As stated in the title, programming is on
hold until funding is found over-and-above base funding of current services. The costs
shown within the CC Programming ON HOLD text box showed what costs would be for
the Village of Dexter in the upcoming contract year (first column} and the following year
(second column) IF ALL municipalities within the Community Connector route supported
the enhancement. In other words, Chelsea, Dexter and Scio Township would have to
fund service enhancements to make it happen.

What are the potential levels of service and the associated cost to the Village for
each option?

A Village of Dexter contract with enhanced levels of service would offer:

Village of Dexter services offered to travelers are:

a) Demand response services, Monday-Friday

b) LifeLine demand response services, Monday-Friday (county-wide travel)

¢) Community Connector Service, Monday-Friday (hourly service rather than every two
hours)

d) Community Connector Service, Saturday-Sunday

e) Community Enrichment Services: Group trips for MDOT approved groups associated
with centers of senior living and intermediate school district students

f) Eligibility to access other WAVE programming, such as the free Chelsea Community
Ride service
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Program Under 65 Disabled & Senior Disabled &
under 65 over 65

Community 30.17% 52.89% 16.94% 0
Enrichment
Community 48.95% 44.35% 8.70% 0%
Connector
Community 79.41% 18.63% 1.96% 0%
Connector
Weekend
Dexter 10.93% 64.74% 20.71% 3.62%
Demand
Response

Examine WAVE demographics before reading the question befow.

Can the fares be incrementally increased to offset the additional costs? Please
understand this is not a question regarding whether or not WAVE recommends
an increase, but whether or not it is possible to do so for the service which is
related to the Village.

Fares can be increased for additional revenues. However, | don’'t recommend an
increase for several reasons:

WAVE’s mission statement: Western-Washtenaw Area Value Express is a non-profit
service organization that exists to provide affordable transportation to older adults,
persons with disability and other transit dependent riders in western Washtenaw
County.

Wave’s mission statement requires affordability. The demographics of riders show that
three out of four programs identify seniors and disabled as primary users. These at-risk
populations are often living on fixed incomes and budgeting tightly from month-to-
month. Those named as Under 65 consists of many riders who work at low paying or
minimum wage jobs along the route.

Fare elasticity: The transportation industry uses econometric models to demonstrate
how, on average, “A ten percent increase in bus fares would result in a four percent
decrease in ridership described as elasticity. In other words, fares and ridership move
in opposite directions showing that today’s transit users react severely to fare changes”.
(Autoregressive Integrated Moving Average — ARIMA Model). Using that model, a fare
increase may cost the loss of about 300 rides in the Village of Dexter based on FY12
ridership numbers.
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Comparable Fares: WAVE’S fares are in line with industry standards. Here's a
comparison:

Type of service WAVE AATA
Senior demand $2.00 in the $3.00
response: village
Under 65 demand | $4.00 in the None available
response: village
Fixed route — $1.00 to Free with
seniors/disabled | Jackson/Wagner | reduced fare

or to Chelsea card
$1.50 from
Chelsea to
Jackson/Wagner
Fixed route —full | $2.00 to $1.50
fare Jackson/Wagner
or to Chelsea
$3.00 from
Chelsea fo
Jackson/Wagner

We need NUMBERS associated with the options so we can make a decision how to
proceed.

The workbook that | presented to the Village of Dexter Council presented WAVE's entire
ridership data, ridership attributable to minor civil divisions, the entire cost of running each
program and local costs needed to operate services. Demographics were also provided.
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W

1.

On page 1 of the Q & A document, the math in the first table appears to be incorrect at the
top of the table. $107,306 - $52,715 does not equal $52,715....also, what is the basis of the
$107,306?

You are correct. The amount in the first box should be $105,431. The previous amount was a
typo. Please see the attached revised Q & A with the correction.

The basis of the $105,431 is the workbook previously presented to Council and attached to
today’s reponses. Please refer to the ‘Current Program Analysis’ tab of this workbook, which is
entitled Copy of WAVE Cost Analysis Local Costs — Village of Dexter Specific.xlsx. $105,431 is the
sum of the highlighted local costs for ridership attributable to the Village of Dexter rides,
Programs #2, #3 and #4 (51,145, $24,480 & $27,090 respectively).

On page 1 of the Q & A, the first table indicates that Fares under the Funding heading are
$13,962. Are these actual fares or projected fares? The budget document that was provided
shows a revenue projection of $9,500 from Fares from the Village of Dexter.

The table indicating Fares under the Funding heading {613,962) is correct. Average fare costs
for actual ridership for WAVE’s FY 12 in programs #2, #3 and #4 were tallied. The FY13 budget
document that was provided showing revenue projections of $9,500 from Village of Dexter fares
is a WAVE Board of Directors tool that estimated only demand response program ridership fares
(Program #4). WAVE’s FY 13 budget shouldn’t be used with the presented cost study analysis
for reasons we’ll address later in this writing.

It appears that Chelsea's revenues from Fares are up over budget as well. Do we have a
document that shows YTD revenue and expenses compared to the budget?

In February 2013, WAVE created a detailed cost analysis based on actua! costs associated with
the previous year’s expenses/revenues. The workbook presented to the Village of Dexter
Council is the result of that study. Each year from this point forward, WAVE will examine costs
directly related to actual ridership in each civil division from which local costs to provide services
will be ascertained. The nature of the provision of transportation services with changing fuel
and maintenance costs and changing (and uncertain) federal and state legislation provided the
incentive to create this efficient system of cost allocations.

Monthly profit and loss statements are provided to all WAVE Board of Director members.,
Contract amounts from this point forward will be suggested and based on the actual expenses
and ridership from WAVE's previous fiscal year. MDOT notifications will also be factored in.
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4. Why does the summary of current programs cost = $562,062 not match the total expenses in
the FY12-13 budget = $612,146? Shouldn’t all of WAVE expenses be somehow inciuded in the
cost of the program?

The Summary of Current Programs Cost = $562,062 is related to WAVE’s FY 12 expenses as
named in the previously cited workbook. The $612,146 relates expense does not refate to FY
12's budget. The budgeted amount ($612,146) is cited in WAVE’s current FY13 budget.

FY13 expenses {$612,146) not only include expenses and revenues of ridership programs, but
also relate to programs not associated with WAVE's in-house programs. For example, a Mobility
Management grant was approved {$60,000) for FY 13. Another transportation entity entered
into a sub-contract with WAVE to provide these services. Therefore, WAVE is the fiduciary of
this grant and funding based on expenses just passes through us to them.

These types of relationships are not apparent to non-members of WAVE’s Boa rd of Directors.
Therefore, our budgets should not be used in comparison with the accurate cost analysis based
on FY 12 ridership and actual expenses/revenues.

5. Is there a breakdown of the individual program costs available for view?

The breakdown of the individual program costs are included in the workbook previously
provided. The workbook is entitled Copy of WAVE Cost Analysis Local Costs —Village of Dexter
Specific.xlsx. Refer to the ‘Current Program Analysis’ tab for that information.

6. How much does WAVE have in reserves?

WAVE’s reserves vary seasonally, based on funders’ fiscal years, donation cycles and budgeting
processes. WAVE reserves throughout the year may vary from $65,000 to $120,000, dependent
upon the year and iffwhen MDOT issues checks for some operating expenses and capital grants.
The average is around $90,000. WAVE auditors agree that we should have approximately three
months in reserve for expenses, such as salary, fuel and maintenance.

7.  Why do the percentage calculations use FYE 2012 rides as a basis for FYE 2014 projections? |
assume It is the most complete “year” of record, but it seems like there couid be a period of
data more recent to use (i.e. July 2012 through June 2013).

As cited in Question 3, above:

“In February 2013, WAVE created a detailed cost analysis based on actual costs associated with
the previous year’s expenses/revenues and ridership. The workbook presented to the Village of
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Dexter Council is the result of that study. Each year from this point forward, WAVE will examine
costs directly related to actual ridership in each civil division from which local costs to provide
services will be ascertained. The nature of the provision of transportation services with changing
fuel and maintenance costs and changing {and uncertain) federal and state legisiation provided
the incentive to create this most system of local cost allocations.”

WAVE has limited staff resources to provide more than one cost analysis per year. WAVE's fiscal
year is based on the State of Michigan'’s fiscal year — October 1% through September 30™.
Studies will be performed after full fiscal year data is analyzed internal to the agency.

8. Ingeneral, | am having trouble understanding what the projected deficiency is from the
current fiscal year to the next two fiscal years. 1think] understand that a portion of the cost
of weekend service ($14,000) in fiscal year 2015 is no longer going to be covered in the future
and will need to be covered by a local share. It appears to still be grant funded in 2014.

Weekend Services costs vary per year based on expenses and grant availability. In FY12,
weekend services costs were around $28,000. During our current FY 13, a JARC grant pays for
all weekend services. MAP-21 legislation ended JARC funding last year, however, the existing
(last) pool of JARC money was still available to pay for services. It was projected by the State
that Weekend Services funding from that end pool would still be available in FY 14. We have
not received a contract stating that as fact, however, we're fairly confident it will be there. It
was suggested by the State that there will be no funding available for Weekend Services in FY15.

The amount of $14,00¢ was used because WAVE receives on average 50% of eligible expenses
{5311 Funding) for qualified programs. WAVE doesn’t know the ‘pass through’ percent until
August or September each year, therefore, estimates on all worksheets are based on this 50%
average.

9. Do you have a projected draft budget for 2013-2014 that we could compare to the existing
fiscal year?

No. WAVE is not on the same fiscal year cycle as the Village of Dexter. Our fiscal year is October
1* through September 30™ Budget meetings have not yet begun.

WAVE Comments:

It takes several years of regular attendance on WAVE’s Board to understand the specifics of operating a
non-profit transportation agency that provides public transportation. Changing legislation concerning
available funding mandate create new funding scenarios when they occur.
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