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DEXTER VILLAGE COUNCIL § bbb &™)
REGULAR MEETING

MONDAY, SEPTEMBER 23, 2013

A. CALL TO ORDER
The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carsoh P. Cousins
D. Fisher J. Knight
J. Semifero R, Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Carol Jones, Village Clerk; Dan Schiaff, Public Services
Superintendent; Scott Maurer and Tim Stewart, Water and Sewer Department;
Patrick Droze, Orchard, Hiltz & McCliment; residents and media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — September 9, 2013
2. Work Session — September 9, 2013

Motion Fisher; support Knight to approve the minutes of the Regular Council
Meeting of September 9, 2013 and the Work Session of September 9, 2013 with one
correction under the Roll Call of the Work Session to remove the name of J Smith
and replace it with J Knight.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION
None
E. APPROVAL OF THE AGENDA
Motion Cousins; support Fisher to approve tﬁe agenda as presented.

Unanimous voice vote for approval

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None

G. NON-ARRANGED PARTICIPATION
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Joe Schultz of 1205 Baker Road, Dexter representing the Dexter Area Chamber of
Commerce spoke about the Central Street project from 2" to 3" Street and requested
that the Chamber be involved in the meetings on the project.

H. COMMUNICATIONS:

1. Upcoming Meeting List
- 2. Sign Calendar

I. REPORTS

1. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

None

2. Subcommittee Reports -None
Economic Preparedness

Facilities

Roads
Utility
Website

3. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

M. Schlaff introduced the newest Village employee, Tim
Stewart. He has been working for the Village for 6 weeks and is
pleased to have him on staff.

There will be a pre-construction meeting for Dextech on
September 24 at 2 PM.

Update on the River Terrace Trail — Coy Vaughn reported that
MDOT is not approving the proposed trail alignment and have
given their ideas for the alignment. Meeting set for September 25 to
discuss this.

Have received confirmation for the closing of tracks at Central and
Broad on October 1 and 2.

Patrick Droze has met with the Cares regarding the proposed
design at Dexter Mill.

Ms. Nicholls mentioned that the Arts, Culture and Heritage
Committee will be applying for a grant for the 2014 Plein Air event
and it will be on the October 14 agenda.

4. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:
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#  The Facilities Committee did meet regarding the Fire Hall and will
be looking into some site visits at newer area departments.

*  Dexter Wellness update — did discuss at the September DDA
meeting a potential sale of the Wellness Center which would create
a tax exempt property. This would put the DDA mnto a negative tax
collection situation for that parcel. Have setup a meeting with the
property owner, Steve Brouwer. Discussion followed.

@ Suds on the River was fantastic and well attended.

J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $332,983.72
~ 2. Consideration of: Closure of Main Street from the Bridge to Baker and
Baker from Main to Dan Hoey for the Homecoming
Parade on October 3, 2013 from 1:45 to 2:30 pm

Motion Fisher; support Semifero to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Next Steps

Trustee Knight spoke about approaching the Dexter Area Chamber of Commetrce
regarding hosting a Candidate’s Night for those on the November ballot for the
Charter Commission.

L. NEW BUSINESS-Consideration of and Discussion of:
1. Consideration of: Dedication of Roads in Phase 5B in Dexter Crossing

Motion Carson; support Cousins to accept the dedication of the private Roads and
Infrastructure for Phase 5B of Dexter Crossing Site Condominium, as public for
any and all public uses.

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough
Nays: None : ' ' ' ' ' ' '
Motion carries

2. Consideration of: Tree Replacement Ordinance (Sec. 6.14) Review by Planning
Commission

Motion Fisher; support Cousins to review the ordinance for an update, including
working with staff/consultant to assess the ordinance, compare to other
communities, hold a public hearing, and send recommendation back to Council,
likely for further consideration by Council in the first quarter of 2014.
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Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

3. Consideration of: Quote from Raymer to Repair Well #3for $12,000

Motion Cousins; support Fisher to approve the quote from Raymer to repair Well
#3 for $12,000.

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough
Nays: None
Motion carries

M. COUNCIL COMMENTS

Carson None
Tell None
Knight None
Jones Announced the Big 400 Project at Mili Lake in the Waterloo

Recreation Area on October 7 and that this is the first of its kind in
Michigan involving the tourism industry to begin a cleanup project
and rehatlitation of the camp site for future use.

Semifero Asked about the repairs on the Main Street asphalt and does the
Village need feedback and suggested that the Utilities Committee
should re-evaluate tap fees.

Fisher Complemented Joe on putting together a good report regarding the
tree replacement and tree ordinance,
Cousins None

N. NON-ARRANGED PARTICIPATION

Tom Covert, 3550 Edison Street, Dexter and speaking on behalf of his client Jim
Haeussler of Peters Building Company spoke of a possible development at the south
end of Dexter Crossing and the annexation of 82 acres to the Village. Discussion
then followed regarding the proposai.

0. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING LABOR
NEGOTIATIONS IN ACCORDANCE WITH MCL 15.268

Motion Fisher; support Knight to move into closed session for the purpose of
Discussing labor negotiations in accordance with MCL 15.268 at 8:39 PM.

Ayes: Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough

Nays: None
Motion carries

Motion Cousins; support Fisher to leave closed session at 9:22 PM.



P.

Ayes: Semifero, Tell, Carson, Cousins, Fisher, Knight and Keough
Nays: None

Motion carries

ADJOURNMENT

Motion Fisher; support Knight to adjourn at 9:23 PM

Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones

Clerls, Village of Dexter Approved for Filing:
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A VRN 8
AGERDA /

e
DEXTER VILLAGE COUNCIL | 1 & 4 C_-fﬁ
WORK SESSION il =
TUESDAY, SEPTEMBER 24, 2013

A, CALL TO ORDER

The meeting was called to order at 6:05 PM by President Keough in the Dexter Senior
Center at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Knight
J. Semifero R. Tell

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Finance Director/Treasurer, Marie Sherry; Council Clerk, Carol
Jones; Dan Schlaff, Public Services Superintendent; and Scott Maurer, Water and
Sewer Department
C. COUNCIL RULES
1. Discussion of the suggestion to move Items [-2 and [-3 Report down on the agenda
just before M — Council Comments
After discussion it was recommended not to make a change.

D. DISCUSSION OF OFFICE STAFFING LEVEL

1. Review of current jobs and duties
Discussion include reviewing staffing and continuity within the office.

E. ADJOURNMENT
Adjourned at 7:55 PM
This is a Special Council work session; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings
Aet” ‘

- Respectfully submitted,

Carol J . Jones
Clerk, Village of Dexter Approved for Filing:
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7 VILLAGE OF DEXTER - COMMUNI-.TYWDEVELOPMENT OFFICE

_ pgidinse. 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: TLaura Kreps, AICP, Interim Community Development Manager
Rer . © REPORT - T
Date: October 8, 2013

Planning Commission Update

At the October 7™ Planning Commission meeting, Patrick Droze of OHM presented the Comumission
with designs for the Central Street and Dexter-Ann Arbor Street projects describing the details of each
project. The Planning Commission was asked to provide any input to the Village regarding these
projects as soon as practical as the final design work will need to be completed by the end of November.

The Village Manager provided a summary of the Community Development Manager Position and
replacement. Noting that a comprehensive assessment of the position and the needs of the Village are
being conducted, any and all options are being considered.

Discussion was undertaken with regard to the Dextech Tree Replacement issue. However, through
discussion it was clear that the Planning Commission was not comfortable coming to a consensus
regarding whether an Ordinance amendment or variance is the appropriate outcome. They will discuss
this item further at their November meeting.

Upcoming Planning Commission Items

In November, the Planning Commission will be reviewing a special use application to allow four (4) or
more dogs at a residence. In addition, T will be meeting with the representatives from the Beer Grotto
that are looking to open in the old pharmacy building. Ihave also met with the new owners of Victoria
Condos whom have inquired as to modifying the original PUD, and foresee an application for a major
PUD amendment in the near future.

In addition to these development items, the Planning Commission will also begin their annual review of
the Capital Improvements Plan in November or December.

4" Quarter Development Activity

I have attached the Community Development Quarterly Development Activify Report for your
information.

Please do not hesitate to contact me prior to the meeting if you ever have any questions, comments or
CONCerns.

Thank you.
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VILLAGE OF DEXTER ddettling@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: October 14, 2013

Re:  Reporting -Dan Schlaff, Public Services Superintendent

As an introduction to reports from Dan Schlaff that will appear on every agenda; the following
background is provided. -

Attached are utility progress reports for the past two weeks and a DPW progress report for the
past week. These progress reports summarize the number of work orders performed by activity
type during the period at the top of the report. The work order document is used by Dan to
manage and track operations of Water, Wastewater and the Streets Department. The actual worl
orders provide further details, but are summarized by Dan for the report. If Council members
would like to review work orders, please contact Dan.

Starting earlier this year, during our weekly staff meetings; Dan provided these progress reports
along with work orders that support the summarized effort. These reports help to demonstrate
the productivity levels being achieved by staff, the managerial effort undertaken by Dan Schiaff
and they create a paper trail needed to support future decisions.

Dan recently deployed the work order procedures into the DPW and progress reports are
underway in that department. We felt it was time to put the Public Services Superintendent

reports in the packet. It is important that Dan have an opportunity to let Council and the public
know what he’s handling on behalf of the village.

Also included with this report are two samples of maintenance tags that are placed on equipment
as check lists for the task and a memo that provides a “Road Maintenance Update”,

Please contact Dan if you have any questions.
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9/27/2013! 5 days

Sewer 15

Water 10

Meter Fix - MXU/Wire i4

New Meter Instailation 2

W ater Shut Off/Turn On

Liftstation Maintenance 4

Miss Diggs o 13

Check Liftstation Floats 4

Hose WWTP 1

Backwash Filter Building 135,000 gal water
Final/Beginning Reads 12

Arsenic Sampling 1

Sewer Line Televising/Vactoring 1|3654 Central T.V sewer main

 Test/Flush Eye Wash

w[\:/lop 5th well

Mop Filter Building

BS& A Meeting

ju=y

Donna, Marie, Erin,Eric

5th Well Maintenance

Maintenance

Filter Plant - Chlorine Pump -

5th well - Chiorine Pump
Maintenance

Back Wash Sand Fjﬁers WWTP

[

Filter #2

Grit Chamber - New Belt
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| 9/23/2013

9/27/2013| 5 days

Fili Oiler, Grease Screw Pumps

2

Indoor screw pumps

RAS Pump Maintenance

High Service Pump Maintenance

Sand Filter - Pilot Valve

Lime on Drying Beds

Pumping E.Q Basing

Lift Station Generators

Ferric Pump Maintenance

Flush Hydrants

|Pumped Secondary Scum Pit

Sludge Field Visit - Dancer Rd

Elower Filter Maintenance

Pump Down Ferric Manhole

Open Iron Pond Drain

install Maintenance Tag

Greased Raw Pit Blower

Pumped Down Blending Tank

Install Exit Lights

Read Water Meters

Hang Shut Off Tags

Service WWTP Chem Pumps

Ec;tated Blower

Total Work Orders

93
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il 9/30/2013] 10/4/2013] 5 days
Sewer 20
Water 10
iVeter Fix - MXU/Wire 3
New Meter Instaltation 4

Water Shut Off/Turn On

Liftstation Maintenance 4

Miss Diggs 3

Check Liftstation Floats . 4

Hose WWTP 1

Backwash Filter Building 1/35,000 gal water
Final/Beginning Reads 11

Arsenic Sampling : 1

Sewer Line Televising/Vactoring 2 Ann Arbor, Central 5T

Test/Flush Eye Wash

Mop 5th Well 1

Mop Filter Building 1

[y

BS& A Meeting

Donna, Marie, Erin,Erid

WSth Well Maintenance

Fifter Ptant - Chlorine Pump
Maintenance

5th Weli - Chlorine Pump
Maintenance

Back Wash Sand Filters WWTP 1|#3

Grit Ch_amber - New Belt
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il 9/30/2013

10/4/2013

5 days

RAS Pump Maintenance

High Service Pump Maintenance

Sand Filter - Pilot Valve

Lime on Drying Beds

Pumping E.Q Basing

Lift Station Generators

Ferric Pump Maintenance

Flush Hydrants

Pumped Secondary Scum Pit

Sludge Field Visit - Dancer Rd

Blower Filter Maintenance

1,2,3,6

Pump Down Ferric Manhole

Open lron Pond Drain

Install Maintenance Tag

Greased Raw Pit Blower

Pumped Down Blending Tank

Install Exit Lights

Read Water Meters

Hang Shut Off Tags

Service WWTP Chem Pumps

Rotated Blower

Total Work Orders

20
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T st | 1vjenn
Leaf Pick-Up 3|Downtown, D.Q, B.P, Farmers Market
Chip Brush 2|Wed-Thursday
Patch Roads
Repair Shoulders
Grade Shoulder
Storm Sewer Repair
Install Street Sign B
Road Repair
Trim Trees
Clean Ditch
Pick Up Trash 2{Monday, Friday, Downtown, Parks -
Plow Roads
Maintain/Inspect Playgrounds
Lawn Mowing 3 |Mill Creek Park, Community Garden ]
Street Sweeping
Clean Downtown 1|Billy goat, vacuum, leaf blower, bricks
Altey behind T.C.F
Farmers Market 1|No Smoking Sign
Monthly Engine Hours 1
Apple Déze Prrep_w 31Turn off sprinklers, unlock picnic
B tables, unlock electric panels, barricades
Storm Water Inspection 1
Sprinkler System Maintenance 3
Crack Seal 3|Parking Lots Downtown o
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s 9 0/2013 10/4/2013
Hang Work Order Boxes 3

Emptying Street Sweeper into

Dumpster 1

' Monthly Crane Inspection

1|Overhead Cranes

Weed Killer Application

1|Sprayed downtown weeds, sidewalk fro

T

bridge to peace park, road side curb

Miss Diggs

Total Work Orders

32
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5% well maintenance tasks

(1)Well pump motor in January and September pull the plug and add four pumps of grease. Leave plug
out for two days and then reinstall. Every may pull the plug and pump grease in till all the old grease is
pumped out . leave the plug out for two days then reinstall. write on tag what you have done

(2} Polyphosphate pump service every other month . replace tubes as needed from the day tank to the

pump and the pump to the feed line. also inspect and replace the feed tube in the pump as needed.

clean and inspect all fittings. Write on tag what you have done.

(3} Chiorine pump service every month replace the feed tube in the pump every month and the line to
and from the pump every other month. Clean and inspect all fittings. Write down on the tag what you

have done.

(4) Fluoride pump service every other month replace the feed lines to and from the pump. clean and

inspect all fittings. Write on tag what you have done

H T P SO RPN R Fa
{5} Swe ts and cabinets, wash windows, dust tf

nd map -l
W amop

ep an all floors, wipe down coun

change the trash every other week. Write down on tag what you have done.

{6} Clean the drain line from the well pump to the drain every three months.

{7) Clean the gutters out two times a year once in fall and once in the spring.
(8) Inspect the pump motor packing every week to check for proper seepage.

{9} Inspect the test wells weekly.

1€ Coiners

1
1
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Filter building maintenance tasks

{1)High service pumps number 1-3 every January and September pull plug and add four pumps of grease
to each pump. Let run for two days with the plug removed then reinstall, Every may pull the plug and
add grease till new grease comes out the other end and all the old is pumped out. Leave plug out for

two days then reinstall.

(2)Backwash filters every week till the out flow stream is as clean and clear as you can get it.

(3)Orthophosphate pump service every other month replace tube as needed from the day tank to the
pump and from the pump to the injector. Write on tag what you have done and when.

{4)Chlorine pump number 1 and 2 service every other month replace tubes as needed from the day tank
to the pump and from the pump to the injector. Write on tag what you have done and when.

(5)Filter building sweep/mop floors, wipe down counters and cabinets, wash windows, dust the corners
and change the trash every other week.

(6)Fluoride pump service every other month replace tubes as needed from the day tank to the pump
and from the pump to the injector. Write on tag what you did and when.

{7)Clean the drain lines from the high service pumps 2 times a year. Flush them out with a hose till
clean.

(8)Clean gutters 2 times a year once in the fall and once in the spring

(9)Open drain fine from iron pond to river evety Monday and close before backwashing.{Thursday)
{10)Every other month puit the lid on the clear well and check the depth of iron

(11)Inspect the out fall down to the river every month. Look for plugged pipe or spill over

{12)Inspect the high service pumps packing every weel to check for proper seepage.



VILLAGE OF DEXTER ddettling@dextermi.gov_

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President IKeough and Council

- From: Donna Dettling, Village Manager and Dan Schlaff, Supermtendent
Date: October 14, 2013
Re: Road Maintenance Update

We budgeted $10,000 in both major and local for pavement management and we’ve spend to
date the following amounts:

Asphalt Roller - $3,058
Asphalt - §1,534

Crack Seal - $2,091
Saw cut of Grand - $175

Total expenses between both funds - $6,858

An updated list of areas crack sealed is attached to this memo. Below is a list of the areas that
received asphalt as well as shoulder/ditch work completed this year using the road millings
stockpiled for this type of mamtenance Please contact Dan Schlaff, Superintendent with

questions.

Shoulder Repairs

8/21/2013 - 2" & Hudson new storm sewer pipe, Lime stone, Ditch work.

8/22/2013 - 3%P dead end shoulder work.

9/06/2013 — Central between 3% & 4™ shoulder work, ditch work.

9/11/2013 — 4™ between Hudson & Dover shoulder work.

9/16/2013 -- Broad between 3%° & 5™ shoulder work.

9/17/2013 - 5™ between Central & Broad new storm sewer pipe, ditch, shoulder work.
0/23/2013 — Hudson between Grand & Forest shoulder work.

0/24/2013 — Hudson between Ann Arbor & Forest shoulder work.

9/30/2013 — Forest between Broad & Baker shoulder work.

Asphalt Repair

Edison & 5
oND

Grand between Hudson & Inverness
Inverness & Fourth

Dover & Second

Third Street
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Utility Committee Meeting

Wednesday, September 25, 2013 at 7:00 a.m. — 8:00 a.m.

Attendees: Shawn Keough, Joe Semifero, Ray Tell, Dan Schlaff, Scott Maurer, Courtney
Nicholls, Donna Dettling, and Patrick Droze,

~ Representatives from DUMC: Charles Donahey, Mike McCalla and Tom Snyder

Purpose of Utility meeting:

Dexter United Methodist Church (DUMC) made an inquiry regarding sanitary sewer hook-up to
the Village System. The purpose of the meeting is to discuss the possibility and challenges. This
property is included in the conditional transfer agreement “425 Agreement” with Webster

Township in Exhibit B.

Items provided for Review:

Aerial location map

425 Agreement, with map

25 year look ahead, prepared by Charles Donahey of DUMC
Estimate for gravity sewer provided by OHM,

Highlights of the discussion:

DUMC is researching the five options developed in their 25 year look out.

DUMC asked if they could get sewer and not water, or would they be required to hook up
both. Village preference would be that they hook up both. Patrick Droze gave a very
preliminary water infrastructure cost estimate of $250,000.

DUMC discussed their water use and the performance of their well. They are leaning
toward requesting water service also, mainly for fire protection,

Water extension to this area would require looping of the system to assure optimal
performance of the water service. '

Option #5 install a force main under Huron River and connect to the village sanitary
sewer in the Westridge subdivision. The village offered that this option is NOT possible,
as the lift station doesn’t have capacity, and upgrading the lift station would not be as cost
effective as gravity sewer along Huron River Drive. The distance to the lift station also
makes this option less than desirable compared to gravity sewer along Huron River Drive.
Discussed similar situation with Dexter High School on Parker. The village entered into
an agreement with the School to extend water and sewer to Parker Road to service the
new High School. The school paid for the extension of water and sewer.

‘Discussed 10 properties along the path of a potential gravity sewer on Huron River Drive

that would not be required to hook up. However, stubs could be installed on the main to
accommodate future hook-up.

There isn’t a cost share requirement for the homes along Huron River Drive for the
installation of the infrastructure that DUMC can count on from future hook-ups along the
line they paid to put in.

Reviewed the physical costs to install the main; labor and materials per the estimates
OHM provided, and discussed the difference between labor/material cost and the

Page 1 of 2
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connection fees, The connection fee is based on theoretical flow per the village
connection fee resolution, or .15 per square foot of building. Patrick’s rough estimate of

the connection fee was 6 or 7 REU’s.
¢ There is no immediate timeline per DUMC representatives, maybe 3- 5 years out before

they settle on a solution.

e The way the 425 Agreement works is that the property owner initiates the request to come
into the Village and then Council wilt consider their request. Council approval of the
request is not automatic. There will be factors to consider when the request is made; like
water and sewer capacity, or how this would impact our future boundary.

Respectfully Submitted,

Donna Dettling, Village Manager

Page 2 of 2
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VILLAGE OF DEXTER ddettling@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext. 11 Fax (734)426-5614
MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: October 9, 2013
Re:  Assistant Village Manager &
Village Manager Report - Meeting of October 14, 2013

1. Meeting Review:

® e ¢ & @ & o

September 24™ _ Office Staffing Needs Work Session
September 25™ — Utility Committee (Ttem #

September 25" - Coy Vaughn, re: River Terrace Trail (Item #5)
September 25" _ Union Negotiations

September 25— Wendy Baker re: troll sculpture (Item #7)
September 26" — Wellhead Protection L'eam (see ltem #15)
September 26™ — OHM Project Update meeting

October 1% — Arts, Culture & Heritage Committee (Item #16)
October 1%- Steve Brouwer and DWC Investment LLC
October 3™- Dexter Mill re: Central Street Project (Item #14)
October 3" — Sludge Project Update (Ttem #4)

October 3" — OHM schedule review for Shmina (Item #4)
October 7™ — Planning Commission Meeting

October 8™ — Steve Brouwer and DWC Investment LLC
October 8™ — Walking Map

October 8™ — DTE meeting re: Library Lighting (Item#20)
October 8" — 5H Dexter Coalition Meeting

October 9™ — Regional Fire Meeting

2. Upcoming Meetings:

October 10™ — Dexter Mill re: Central Street Project

October 10" — AZ Shmina re: Sludge Project

October 10™ - Chamber of Commerce Ambassador Program (Item # 9)
October 15th — Parks & Recreation Commission

October 16" — DDA Meeting

October 17™ - Meeting with Artlst Regardmg Placement and Demgn of
Proposed Blcycle Sculpture

October 23™ — Union Ne gotiations

3. Chelsea Wellness Foundation, Wellness Center Bonds- As the EDC Secretary, [ received

the attached letter and Project Summary from CWF requesting that the Dexter EDC act
as the issuing authority for the bonds necessary to purchase the Dexter Wellness Center.
Amy Heydlauff contacted the EDC President, Jim Carson on October 1* and shared with
him that CWF would be using the Michigan Strategic Fund as the issuing authority for
the bonds necessary to purchase the Dexter Wellness Center and withdrew her request
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from the Dexter EDC. Jim Carson signed the attached letter as the EDC President
consenting to the switch to the Strategic Fund on October 1, 2013.

Sludge Project Update, Staff met on Thursday, October 3, 2013 for our ongoing sludge
update meeting as well as afterword with OHM to review a request for a 6~-week schedule
extension proposed by Shmina. The request was lacking in details as well as winter
construction and plant operations details and consideration. OHM has asked for the
additional detail needed to properly evaluate the request for the extension as well as
Shmina’s plan to complete the reminder of the work in winter conditions and the plan for
sludge management in winter. We are meeting with Andrew Shmina on October 10, 2013
to discuss these items and plan to have a comprehensive project update ready for the next
Council meeting 10-28-13.

. River Terrace Trail at Central Street. Staff met with Coy Vaughn and Patrick Judd on

September 25™ to review the placement of the River Terrace Trail at Central Street.
MDOT hag made it clear that the trail must stay 45 feet from the track. The County
anticipates approval from MDOT this fall or early winter, but this will not allow time to
start construction of the trail until spring of 2014. The County provided the attached
updated alignment design. Staff will continue to work with the County on where the
path crosses the DPW Drive as well as how the material storage area may impact where

the trail crosses the DPW Drive.

. Village Office Phone Update. We are looking into a phone systém that will allow us to

assign direct dial numbers for the Manager, Assistant Manager, Planning/Zoning, Finance
Officer, and Utility Billing. The main phone number into the office would remain the
same and still be answered by Brenda as well as others in the office.

. Troll Sculpture. Staff has been working with Wendy Baker on the troll installation. We

have been working on collecting rocks that will be used to create the illusion that the troll
is climbing up to say hi. Wendy has recommended that we set the rocks and the base of
the sculpture prior to winter and place the actual troll in the spring. This will give the base
time to cure and settle over the winter and allow the troll additional time to cure before it
is exposed to the elements. The rocks will be taken to the site of the sculpture over the
next several weeks.

. Forest/Second/Hudson Project. The final balancing change order has been completed for

this project. The original contract price was $253,049; the final contract price is
$260,756, which is within the $10,000 contingency approved by Council, We are still
holding $6,000 in retainage.

Chamber of Commerce Ambassador Program. Paula Palmer Burns (Past President of the
Dexter Chamber of Commerce) asked that a Village representative be a part of a new
program they are starting. The Ambassador Program is a method of getting new
businesses partnered with existing business owners and local officials. Courtney will be
attending the organizational meeting on October 10. It is expected to be a monthly
commitment.
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Manager Report
October 14, 2013
Page 3 of 5

Concord. On Tuesday, September 24, 2013 the Village Utility Department was contacted
by a resident on Central Street regarding a sewer back up. This house was located in the
project area of last summer’s road reconstruction project. After investigation it was
determined that the contractor, Concord Excavating, is responsible for the necessary
repairs, OHM and Village Staff met with Concord on October 2, 2013 and Concord has
accepted responsibility for the repair. Attached is a letter from OHM to Concord with
more detail on the issue. A date for the repair has not been set.

Tap Fee Study, Attached is follow-up from Tom Traciak in response to the question
raised by Trustee Semifero at the last meeting regarding tap fees. As described in the e-
mail, the tap fee calculation is depreciated asset value divided by users, which is
something that we are able to review annually based on the audit.

Water Tower Work. The addition of the mud valve on the water tower is scheduled for

October 30-November 8. The tower will be out of service during this time, Actual
installation of the valve ig expected to take three days, The additional time is necessary to
chlorinate and perform water quality testing before the tower is put back into service,
Staff will be doing a test run of operating the system without the tower on October 10.
Information will be provided to residents regarding the project with a request that they
limit their water usage during the time the tower is out of service. Staff has been working
with the Fire Department who has established the protocol that they will call Dan directly
if they need to tie into the system during this period, so that the system can be run
manually to accommodate their needs. This work was originally approved by council in

April 2013 and is budgeted in this fiscal year,

Mill Creek Park. Staff met with Paul Evanoff regarding Mill Creek Park maintenance.
Paul said that the main things to watch for will be chipped paint, rough edges on the
railing, slippage down the steep slopes and boards lifting or splitting. He said that power
washing and sealing the boardwalk next summer would likely add several years to the life
of the wood. He does not feel it is likely that the entire boardwalk will need to be
replaced all at one time in the future; he thinks instead it will be piece by piece as
individual boards need attention. He suggested maintaining the invasive species control
contract for at least five years, Paul also met with our two downtown landscapers to talk
through proper maintenance of the landscaping,

Central Street Project and Dexter Mill. Staff met with representatives from the Dexter
Mill on October 3, 2013 and we are scheduled to follow-up with them again on October

10,2013. We continue to search for options that work for both parties. Patrick put.

together concepts for our next meeting and they are attached for your review. We also
discussed the construction sequencing and the possibility of a full closure for 4 weelks or
alternating two-way signaled closure for 6-8 weeks. Council needs to weigh in on full-
closure vs. alternating two-way traffic with signal.

Wellhead Protection Team. The grant period for the Village’s Wellhead Protection Grant
has ended. The Village did not apply for a 2014 grant. Staff will continue to provide
reminders and information to the community about protection of the wellhead. A decision
on applying for a 2015 grant will be made next summer. '
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Arts. Culiure & Heritage Committee. The Committee met on October 1, 2013. We have
scheduled a Plein Air wrap-up/planning for 2014 potluck at Victoria Schon’s house on
October 23, 2013. Various ideas for possible grants were discussed; the Michigan
Council for Arts & Cultural Affairs Grant is on tonight’s agenda for Council’s
consideration. One possible project discussed to fulfill the “heritage” mission of the
Committee is updating the historical map previously prepared by the Dexter Area
Historical Society and Museum. The Committee discussed the possibility of tying in the
architectural styles of the homes in the area also. James Davis and Paul Cousins will be
pursuing this idea with the Historical Society.

SH Intervention Update. Attached to this report is a copy of the SH Plan Intervention
table that provides an update of the dollars spent in 2013 and dollars proposed for 2014.
At the 5H meeting on October 8, 2014 an intervention on the Move More table was
introduced called “Crossing Guards” in the amount of $4,000. Larry Cobler put this
intervention together, which requires the Village to be the fiscal agent. I shared with
Larry that I would need support from Council before the village could agree to he the
fiscal agent for this intervention, and that I doubted there was support. I got the notes
from the meeting in time to include then with the report that shows the 2014
intervention tables as of 10-8-13. I am following up with Larry and 5H leadership to
share the village procedures for review of adult guards at school crossings. As Council
may recall, the engineering standards were updated to include an appendix that provides

guidance for this type of review.

Safe Routes to School Grant Application Update, MDOT is reviewing our application
and we’ve gotten requests for additional information. MDOT gave us feedback on the
application regarding the rapid flashing beacons (RFB), they will not cover the cost of
them. We had three in our grant submittal; one on Baker at $20,000, one on Kensington
at $25,000 and one on Dan Hoey at $25,000. The higher cost for the units is due to solar
power.

Huron Street Stormwater Outfall. Attached to this report is a memo from OHM that
provides an explanation and pictures of a failed stormwater outfall on Huron Street. Staff
is preparing a recommendation along with an evaluation of the Street Fund to determine
the feasibility of making the repair this fall. The estimate including engineering services
and a contingency is $26,340. This will be a consideration item on a future agenda.

Library Lighting Update. Carol Western, DTE Service Planner was assigned to this
project. I met with her on site on October 8, 2013 and invited Kris Repke of Hopp .
Electric. I have asked Hopp Electric to submit a proposal for the cabinet /meter
installation and transfer of wiring off Library grid to new meter based on the location that
DTE confirmed for the power source to the new meter. DTE will also provide an updated
work order and cost for the new service. Attached is a map showing the location of the
DTE Pole where a service lead will be taken to a cabinet and meter. The cabinet will be
approximately 2 feet wide and 3 feet tall. When I get the costs from DTE and the
proposal from Hopp, I’1l provide an update. 1 will also inclade Paul McCann in all

updates.
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21. UIS. The most recent business to move into the Industrial Park, UIS, has requesied
information on completing an Industrial Facilities Tax Exemption. Staff will be working
with them to identify their SIC codes to determine whether they qualify as a high-tech
business under the law. UIS is moving into the former Moore Control space, which
Moore Control vacated to move into a larger space in the Industrial Park.
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Donna Dettling

From: ' Jim Carson <jcarson@aiserv.net>

Sent: -Wednesday, October 02, 2013 11:22 AM
To: L Donna Dettling

Subject: Fw: DEDC

Donna,

Below is the CWF's withdrawal request for the bond issuance. Please hold onto this for insertion in a future council
packet. e

Jim

Jim,

Thank you for your consideration in the case of Dexter’s EDC issuing our bonds. As it turns out, we
will need to move more quickly than originally anticipated and MEDC’s Strategic Fund is able to hear
our case on Oct. 23. To that end I am withdrawing our request for DEDC to manage the bond
issuance,

Per the MSF request, thank you for your transfer of jurisdiction.
Amy '

Amy Heydliauff, RN, MHSA
Executive Director

Chelsea-Area Wellness Foundation
734.433.4599
www,5healthytowns.org

WELL, WELL, WELL
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October 1, 2013

Michigan Economic Development Corporation
Michigan Strategic Fund

Aftn: Diane Cranmer

300 N, Washington Square, 3" Floor

Lansing, Michigan 48913

RE: Dexter Wellness Center Bond issuance

Dear Ms. Cranmer,

The Economic Development Corporation of the Village of Dexter, Michigan consents to transfer

the jurisdiction on the bond arrangemenits for the Dexter Wellness Center purchase by the

Chelsea-Area Wellness Foundation to the Michigan Economic Development Corparation,
“Michigan Strategic Fund.

Sincerely,

B e S S

e

SR T
.Jf’Iamjs ] (}arfo :
President.
=“Economic Development Corporation of the Village of Dexter, Michigan

Cc: Amy Heydlauff
Tom Colis
James Hughes
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September 27, 2013
Dexter Economic Development Coxporation Bond Issuance Project Swummary

Chelsea-Area Wellness Foundation
Tax I.D. 263040367

310 North Main Street, Suite 203
Chelsea, M1 48118

734-433-4599

www. Shealthytowns.org g

Organization History: Chelsea-Area Wellness Foundation (CWF) is a 501(c)(3) tax-exempt
foundation with a mission to create a cultture of wellness and sustainable improvements in health
in the community of Dexter, as well as four other local communities. Chelsea-Area Wellness
Foundation was founded in 2009 when Chelsea Community Hospital merged with St. Joseph
Mercy Health Systems. The Foundation is overseen by a volunteer board of directors, four of
whom are residents of Dexter.

Description of the Project: CWF currently leases approximately 46,000 square feet of building 1
in the Dexter Town Center Condominium development (2810 Baker Road, Dexter). The space is
used to provide Dexter with fitness facilities, meeting space, health education classes, medical
integration programming and other wellness related offerings. The facility currently employs 61.
When full membership is attained we anticipate employing approximately 100 full and part time
jobs for skilled, certified and unskilled employees.

Chelsea-Area Wellness Foundation entered into a purchase agreement for the building, as is,
with the owners of the facility, DWC, Investments.

Bond-related Information: Financing for the purchase will be through tax-exempt bond
financing. Bank of Ann Arbor will finance the purchase. The bond issuance will be
$12,000,000.

Bond Counsel for Bank of Ann Arbor is Miller Canfield, We believe they are also acting as
Dexter’s EDC bond counsel. Chelsea-Area Wellness Foundation’s counsel is Jay Hughes,
Dickinson Wright. Miller Canfield is preparing a timeline for the bond preparation and issuance.
We anticipate closing on or before December 1, 2013.

Contact Amy Heydlauff at Chelsea-Area Wellness Foundation for additional information.

Amy Heydlauff

Executive Director

Chelsea-Area Wellness Foundation
734-433-4599
amv{@Shealthytowns.org
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OHM

ARCHITECTS. ENGINEERS. PLANNERS. ‘ Advancing Communities”

October 2, 2013

Mzr. Charles Williams

President

Concotd Excavating and Grading, Inc.
PO Box 250

Concord, MI 49237

RI:: Village of Dexter
Central Street Phase I
Warranty Period Work

Dear Mr. Williams:

On Tuesday, September 24, 2013, the Village of Dexter Utility Department received notice from a resident at 3668
Central Street indicating that a sewer backup had occurred at their property. During an investigation of the site
and the downstream sanitary sewer system by Village Utility Department Staff, standing sewage was observed in
Sanitaty Structure S-1. Further investigation of this manhole and downstream sewer via closed circuit television
tevealed that portions of the sewet appear to have been constructed with a negative slope which creates a high
point within the sewer between the existing structure and structure S-1.

As you ate likely awate, this particular sewer and manhole were constructed by Concord Excavating and Grading,
Inc. as part of the Central Street Phase I project. The final estimate of the project was prepared on July 2,2013
and wotk is now under the obligation of the Maintenance and Guarantee bond.

OHM on behalf of the Village is directing that Concord repair the observed wotkmanship defects and that all
impacted ateas are restored to theit cutrent state or better after the cotrections have been made. In accordance
with the Maintenance and Guarantee Bond and by way of this cotrespondence, Concord Excavating and Grading,
Inc. is directed to respond to this request within one week {close of business on October 9, 2013). In the event
that 2 response to correct the issue is not received by that time, the Village will order that the necessary work is
completed by a separate contractor with all costs resulting from this work paid for by the designated Surety.

Should you have any questions, do not hesitate to contact me at 734-466-4573,

Sincerely,
OHM Advisors

/7/*&”%/

Patrick M. Droze, P.E.
Project Engineer

cc Donna Dettling, Village Manager
Dan Schalff, Supetintendent of Public Services
Chris Donajkowski, OHM
Rhett Gronevelt, OHM
File

OHM Advisors
34000 PLYMOUTH ROAD T 734,522,671
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisors.com
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Courtney Nicholls

From: ' Tom Traciak <traciak@umbaugh.com>
Sent: Friday, October 04, 2013 4:17 PM

To: Courtney Nicholls

Subject: Connection Charges

Courtney,

tdid a quick review of the calculation that | first used in for Dexter in the 2006 rate study. Essentially it is the
depreciated asset value divided by number of meters.

To get an idea of where the calculation would be today, | used the depreciated asset value from FYE 6/30/12 and divided
by the most recent meter count that | have from the cash flow spreadsheet updated by Marie.

Water came out at $3020, which 1 believe you currently charge $3000
Sewer came out at $4875, which | believe you current charge $5000

This was only a cursory review ... a more in depth calculation would be based on FYE 2013 asset value + in any asset
value being added (at least in 2013/14) and updated customer count (potentially plus anticipated growth).

Tom Traciak
H.J. Umbaugh & Associates

Certified Public Accountants, LLP
2150 Association Drive, Suite 100

Okernos, Michigan 48864

517-321-0110 Phone 517-321-8866 Fax
fraciak@umbaugh.com

*************************************************#******************

CIRCULAR 230 DISCLOSURE:
o ensure compliance with recently-enacted U.S. Treasury Department Regulations, we are now required to advise you that, uniess

otherwise expressly indicated, any federal tax advice contained in this communication, including any attachments, is not intended or
written by us to be used, and cannot be used, by anyoune for the purpose of avoiding federal tax penalties.

CONFIDENTIALITY NOTICE:
This message and‘any attachments are confidential, I ymi are not the intended recipient, be aware that any disclosure, copying,

distribution, or use of this message or any attachment is prohibited. If you have received this message in error, please notify us
immediately by returning it to the sender and delete this copy from your system. Thank you.

****************************************************************$***
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Dexter Wellness Coalition Meeting
October 8, 2013

Location: Dexter Wellness Center Conference Room
Time: 5:30 pm

Attendees: Brett Pedersen, Shirley Bitters, Becky Murillo, Laurel Livingston, Paul Cousins, Reiley Curran,
Stephanie Jacques, Michael Dendy, Mark Olexa, Kim Covert, Dan Chapman, Jason Willard, Peg
Tewksbury, Donna Dettling, Larry Cobler, Gloria Leininger, Zora Djuric, Lori Kintz, Matt Pegouskie, Ruth

VanBogelen

Agenda & Summary of Discussion:
1. Around the room self-introductions.

2. Interventions for the 2013-14 Year 2 Comprehensive Wellness Plan. The four subgroups meet for

~ 10 minutes to make a list of the interventions and budgets. The total was $102,900. The group then
began a discussion of how to get to the $100,000 available from the Chelsea-area Weliness Foundation.
The Bouldering intervention which was for a boulder for very young children {age 1 and up). This
intervention was tabled until the 2014-15 plan so that a boulder for adults can be included.

Move More Eat Better .

Safe Routes to School $15,000 Farm to School/School Gardens ~ $35,000

Crossing Guards $ 4,000 Healthy Cooking for kids/adults  $ 3,000

Qutdoor Yoga $1,200 Winter Farmers Market S 3,000

Wellness Walks S 999 What's for dinner S0

Bike Racks $1,800 Nutrition Education S0

Bouldering Rock Y3 Farmers Market Improvements S O

Path from DWC to Mill Creek Part Y3 Faith in Action Y3

Playground at Lions Park Y3

Total $22,999 : Total $41,000

Avoid Unhealthy Substances ' ' ' Connect with Others

SRSLY 525,790 Community Read $ 4,000

Red Barrel $0 (advertising $ to be including in Marketing for all interventions $ 6,011

marketing intervention) Depression Awareness S 200
Biz to Biz (Y3)

Total $25,790 Total 0f$10,211 (11% of Budget)
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Octaber 8, 2013

Dexter Wellness Coalition Meeting

Name Emai{ or phone Is it ok to put your email on
Coalition Documents?
Ruth VanBogelen ruth@5healthytowns.org Yes
Lori Kintz Lorikintz3000@gmail.com Yes
Matt Pegouskie mait@5Shealthytowns.org Yes
Peg Tewkshury pegtewks@aol.com Yes
Jason Wiilard iasonjwillard@gmail.com Yes
Dan Chapman ddchap@provide.net Yes
Kim Covert covert@dexterschools.org Yes
Mark D. Olexa Mark.Olexa@gmail.com Yes
Michael Dendy Michael@visioncommunity.org  j Yes
Stephanie Jacques Stephanie@srslydexter.org Yes
Reiley Curran curran@cch.org Yes
Paul Cousins Millpond89@comcast.net Yes
Brett Pedersen pedersenb@dexterschools.org Yes
Shirley Bitters Bittersweetprojects@gmail.com | Yes
Becky Murilio beckyiog@yahgo.com Yes

Present but not on the sign in sheet

Laurel Livingston

Donna Dettling

Gloria Leininger

Larry Cobler

Zora Djuric
















Municipal Streets Fund Account Activity
Assumptions - Flat Miflage Rate and Taxable Value; 3% Operating Cost Increase in Estimated Years

_ . |Fund Balance at the end of 2011-2012 $715938 |
Revenue | Expected Millage 2012-2013 -  $523,247 |Projected Activity
[Revenue | Major/Local Streets Act 51/interast $260,973 |Projected Activity
Expense |Central Continued ($510,438) | Projected Activity
Expense |Local Streets Operating 2012-2013 ($196,465) | Projected Activity
Expense |Forest Stormwater & Hudson,Second - Road/Sidewalk Project ($115,073)| Projected Activity )
Expense |Repair of DBRP Storm Pipe {$19,900) | Projected Activity
Expense [Additional Mill Creek Park Expense ($39,453)| Projected Activily o |
Expense |Major Streets Operating 2012-2013 ($197,161)! Projected Activity )
Expense |Municipal Streets Admin 2012-2013 - Tax Tribunal {$9,017)| Projected Activity
Expense |Municipal Streets Admin 2G12-2013 ($37,539) | Projected Activity
~ |Expected Fund Balance at the end of 2012-2013 $375,113 | Projected Activity )
Revenue |Expecled Millage 2013-2014 $549,900 [Budget
Revenue | Major/l.ocal Streets Act 51/Interest $259,200 ;Budget )
Expense |Ann Arbor Street Project Design ($38,000){Budget
Expense |Central Design o ($34,000)|Budget

Budget - increase from adopted because of

Expense :Forest Stermwater & Hudson,Second - Road/Sidewalk Project {$200,000) |project overlapping into 13-14

Expense [Ann Arbor Street Project Construction (Match/Crosswalks) ($135,000)|Budget

Expense |Ann Arbor Street Project CA/CE/Testing ($77,000){Budget

Expense Safe Routes to School Grant Match (Pending) Budget

Expense ;Contingency for Major and Locai {%$20,000) | Budget

Expense |Share of Material Storage Area Project {$25,000) Budget 1
Expense |Local Streets Operating 2013-2014 {$192,100)|Budget

Expense |Major Streets Operating 2013-2014 {$200,000) | Budget -
Expense ;Municipal Sireets Admin 2013-2014 {$41,000)| Budget B

Expected Fund Balance at the end of 2013-2014 $222,113 |Estimate’

Revenue |Expected Millage 2014-2015 '$549,900 |Estimate

Revenue [Major/Local Streets Act 51/Interest ' $258,200 [Estimate ~

Expense | Central Street Project (2nd to 3rd) CA/CEfTesting {$50,000) Estimate

Expense | Central Street Project (2nd to 3rd) Construction  ($133,334)|Estimate i
Expense |Local Street/Sidewalk Project {$200,000)|Estimate

Expense |Local Streets Operating 2014-2015 _($197,863)|Estimate

Expense {Major Streets Operating 2014-2015 _{$206,000)| Estimate N
Expense |Municipal Streets Admin 2014-2015 ($42,230):Estimate

Expected fl’.{l}rd Balance at the end of 2014-2015 $201,786 |Estimate ]
Revenue |Expected Millage 20152016 $549,900 |Estimate ]
Revenue |Major/Local Streets Act 51/Interest $259,200 |Estimate -
Expense |Local Streets Operating 2015-2016 ($203,799) Estimate

Expense |Major Streets Operating 2015-2016 ($212,180)[Estimate |
Expense |Municipal Streets Admin 2015-2016  ($43,497)|Estimate

Expense Locai S!reet/&dewalk Project {$200,000)|Estimate ) -
3 Expected Fund Balance at the end of 2015-2016 $351411 |Estimate

Revenue [Expecled Millage 2016-2017 $549,900 |Estimate ) )
Revenue |Major/Local Streets Act 51/Interest | $259,200 |Estimate o
Expense |Local Streets Operatmg 2016-2017 ($209,913)[Estimate -
Expense |Major Streets Operating 2016-2017 {$218,545) | Estimate o
Expense |Municipal Streets Admin 2016-2017 ($44,802)| Estimate |
Expense jlocal Street/Sidewalk Project o {$200,000)|Estimate )
! Expected Fund Balance at the end of 2016-2017 _ $487,250 |Estimate
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October 28, 2013 ~ Village Council Meeting
I hop‘e to see you around our town!

Shawn Keough, Village President
skeough@DexterMLgov (313) 363-1434 {cell)
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SUMMARY OF BILLS AND PAYROLL

|Payroll Check Register 10/1/2013 $43,095.38 | Includes Quarterly Councif Salary

Employer Retirement
Contributions (paid via
electronic transfer) 10/1/2013; $3,403.80

Account Payable Check Register | 10/14/2013 $251,178.22]

$297,677.40] TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

_édn{f;éry ftems from Bills & Payroll Amount Comments

The due date column on the accounts payable worksheets represent the date of the Council Meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

"This is the summary report that will be provided with each packet. Approvai of the total bills and payroll expended,
aﬂ funds will be necessary."

P65



10/09/2013 03:05 PM TNVOICE APPROVAT, BY VENDOR REPCRT FOR VITTLAGE OF DEXTER Page: 1/2
User: erin
DB: Dexter EXP CHECK RUN DATES 09/19/2013 - 10/0%/2013

JOURNALIZED OPEN AND PAID
BANK CODE: PCOL

Claimant amount Claimed Amount Owed Amount Rejected
1. 7TH RULE ACCOUNTTNG 312.00 '
2. ALEXANDER CHEMICAL CORPORATION 2,016.80
3. ALLIED EAGLE SUPPLY CO 25.95
4. ANNELIESH S CORNTSH DDS 173.00
5. ARBOR CARE TREE SURGEONS 1,575.00
6. ARNETS TNC. 285.00
2 AT&T C T TelT.24
§, BEST BLOCK COMPANY 11.10
9, BIC SYSTEMS INTERNATIONAL 167.04
10. BIOTECH 9,660.00
11. BIRKENSTOCK CONSTRUCTION,LLC 37,018.61
12. CINTAS CORPORATTON 2,013.28
13. COMCAST 537.25
14. CORRIGAN OIL COMPANY 1,381.47
15. CULLIGAN WATER CONDITIONING 61.50
16. DAPPRICH ENTERPRISES INC. 300.00
17. DETROCIT EDISON CO 12,572.26
18. DETROIT PUMP & MANUFACTURING 1,679.27
19. DEXTER MILL 714.50
20. DOORS & DRAWERS 4,163.00
21. DORNBOS SIGN & SAFTEY INC. 91.61
22. DOWNTOWN DECORATICNS INC. 3,500.00
23, DTE ENERGY~STREET LIGHTING 5,729.43
24. DYKEMA GOSSETT PLLC 4,451.60
25. ETNA SUPPLY CO : 9,107.24
26. F&V OPERATIONS 1,050.00
27. GRAINGER 376.26
28. GREEN GUYS LAWN AND LANDSCAPE 475,00
29. GRISSOM JANITORIAL : 320.00
30, HACH COMPANY 364.47
31, HACKNEY HARDWARE 1,367.49
32, HODGES CYNTHIA 185.51
33, HOPP ELECTRIC, TNC. 1,248.49
34. JOHN'S SANITATION 585.00
35. JOHNSON CONTROLS 400.00
36. JOHNSON SIGN COMPANY, INC. 1,000.00
37. KEMIRA WATER SCLUTIONS INC , 3,862.30
38. KENNEDY INDUSTRIES, TNC. 4,561.00
39. KURT AUGUSTINE 55.00
40. TESSORS WELDING SUPPLY 29.70
41. T-N-J LANDSCAPING AND LAWNCARE 150.00
42. LOWE'S BUSINESS ACCOUNT 312.20
43. MC CREATTVE DESIGN & PHOTOGRAPHER 162.50
44. MCNAUGHTON-MCKAY 42.74
45. METRC ENVIROMENTAL SERVICES 1,730.00
46. MICHIGAN ECONCMIC DEVELOPERS 250.00
47. MICHIGAN RURAL WATER ASSOC 130.00
48. MIRACLE RECREATION EQUIPMENT 224.00

AP.ABNORTH CENTRAT, LABORATORIES , 823.66



10/09/2013 03:05 PM

User:

DB: Dexter

erin

JCURNALIZED OPEN AND PATD

Claimant

BANK CODE: FPOCL

Amount Claimed

INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER

EXP CHECK RUN DATES 09/18/2013 - 10/09/2013

Amount Owed

Page: 2/2

Amount Rejected

50.
51,
52.
53,
54.
55.
56.
57.
58.
59,
60.
61.
62.
63.
64.
65.
66.
67.
68,

ORCHARD, HILTZ & MCCLIMENT INC
PARAGON LABORATORIES INC

PARTS PEDDLER AUTO SUPPLY
PLANT WISE

PNC

PRINT-TECH, INC.

' QUALITY FIRST AID & SAFETY, ING

RITE-TECH ENTERPRISES INC.
ROARK SUPPLY, INC.

SCOTT RAMSY

SMITHGROUFP JJR

SUNSHINE FILTERS OF PINELLAS, INC
TERRY B'S

THE SUN TIMES

TRACTOR SUPPLY CREDIT PLAN

US BANK CORPORATE TRUST
UTILITIES TNSTRUMENTATION SERV
VERIZON WIRELESS

WASHTENAW COUNTY TREASURER

*k*TOTAL, ALL CLATIMS***

49,436.75
523.00
16.76
4,725.00
381.59
689.86
255.96
2,256.17
238.55
100.00
640.00
531.70
400.00
28.35
115.15
11,270.00
22,799.00
475.91
38,025.00

251,178.22
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VILLAGE OF DEXTER R

8140 Main Street  Dexter, M1 48130-1092 Phene (734) 426-8303 Fax (734) 426-5614

MEMO ,
To: Council

From: President Keough
Date: October 9, 2013
Re: Appointments

I would like to recommend the following appointments:

Arts, Culture & Heritage Committee — term ending June 2014
o Cristen Rinderknecht

Downtown Development Authority (fills position vacated by Dick Lundy) — term ending June 2015
e Patrick Becker
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VILLAGE OF DEXTER

8140 Main Street - Dexter, Michigan 48130-1092 - (734) 426-8303 . Fax (734) 426-5614

APPLICATION FOR APPOINTMENT AS COMMISSION 0R COMMITTEE MEMBER
Patrick Becker 0o, SEPtember 18th, 2013

Name:
aadress; 7423 Scully Rd. Dexter MI 48130
.. patrickbecker@icloud.com
Phonea; 734-904-31 10 Best time to call: Any

Which Commission/Committee are you applying for?

I:] Zoning Board of Appeals Downtown Development Authority
I:I Planning Commission D Parks Commission
I:‘ Arts, Culture & Heritage Committee |:] Tree Board

I___I Farmers Market Oversight Committee

|:] Qther (Specify)

Why are you interested in serving on this Commission/Committee? Are there current events that have
spurred your interest?

| believe the Dexter business and social community is underrated and undervalued.

What particular skills and/or background do you feel that you could bring to this appointment? What
other, if any, commissians of committees have you served on?

As a husband, father, entrepreneur and investor | have learned to lead, cooperate

~and motivate.

. LT L o : o My commitment to the
Please list/attach any other information that you would like to have considered. y

Dexter business community is best displayed through my active investment in real estate and

local businesses. Qver the past 17 years | have purchased 12 properties in the district, inctuding 4 within the Vitlage limits.
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Applivation aud Release of Linbility for Speciol Evenis, Purk Use, Facility Use

and/or Boad Clpsures - Pagie &

Applicant information

Holiday Hustle 5K & 1 Mile patesy 06C 75 2013
5K & 1 Mile Charity Run {1 mile - 4:15pm, 5K - 4:30F‘M, END 5:30PM)

Event Name:

Event Description:
Monument Park

Location:
Park Use D Facility Use Road Closure ‘:l Fire/Open Burn

Organization Name {if appEicabIe):Running Fit

Applicant Name:Randa! Step Phone:734-929“9027
dawn@runningfit.com

Applicant/Organization Address:ETOO Jackson Rd! Ann Arbor, MI 48103

Dawn McConnachie - 248-756-1422

Applicant Email:

Additianal Contact;

Type of Activity {check all that apply}

S

Road closure. by November 23, 2013

fotification date:

Parade.

Exhibitians, erection of any temporary building or structure, and/or selling or giving away food, drink or
merchandise.

Hold an assembly Involving thirty (30) of more participants.
Hald an assembly involving less than thirty {30) participants.
Private event such asa weddiné or hirthday party.

Furnish or sell alcoholic beverages.

Fire or opeh burn.

Vitlage services stch as barriers, barricades, detour signs, or other use of Village equipment or personal
are requested, Please provide details helow.

OO000E 00 ©

dC : f -
Additional information: Road Closures: Central Street closed race day (dec 7/13) from noon-7pm for the race

" & 5th Street from Dover to Broad from 4pm-5pm on race day (dec 7/13)

We have always coordinated barricades with DPW Foreman Kurt Augustine. We plan to do the same this year,

See attached event description/schedule & 5K/1mile map.

$5 from every entry is donated to local Dexter Charitles, last year we donated over $7000.
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Application and Relesse of Linbility fur Special Bvents, Parl Use, Facilily Use

gad/or Road Closwres - Page s

Hold Harinless Agreement: To the fullest extent permitted by law, Runmng Fit agrees
to defend, pay in behalf of, indemnify, and hold harmless the Village of Dexter, its elected and appointed officials,
employees, volunteers, and othets working on hehalf of the Village of Dexter, against ali claims, demands, suits, or
toss, including al! costs connected therewith, and for any damages, which may be asserted, claimed, or recovered
against or from the Viliage of Dexter, its elected and appointed officals, amployees, volunteers, and others working
on behalf of the Village of Dexter, by reasori of personal injury or death and/or property damage, including loss of
use thereof, which arises out of or Is in any way cannected or associated with this agreement.

July 23, 2013 July 23, 2013
Applicant’s Signature Date Co-Applicant’s Signature Date
Siaff Review: Fee: § Date Received:; Receipt #

Required Pre-Approvals:

D Village Councll Date:

E/Washtenaw County Sheriff Date: '37/3"‘/ i -5 Signature'

£ A < l' >
l:‘/r Dexter Area Fire Dept. Date: g/ 7/ I 5 Signature: Qt //N

Attachment Check List:

Yes Mo | N/A Description

1 | T3] B3 | bamege Peposit.

1| E21¢ 1 | Homeowners Insurance.

1 | IE 1 T3 | General Liabiiity nsurance.

=1 ] 71| =1 | Michigan Liguor Controf Permit.

L1 §{ 3| [ | Road Closure Diagram or Map.

1 i C1| T3 | Washtenaw County Sheriff Department Contract,
71§ C 3| =1 | Dexter Area Fire Department Contract.
1 3| 3 | sign permit,

1 3| £ 1 Controlled Burn Permit.

1 | 3] T3 |} Other:

D Approved Denied Date;

APPROVED OR DENIED BY:

CONDITIONS OF ARPFROVAL:

REASONS FOR DEMEAL:

APPROVAL STAMP:
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Dear Residents of The Village of Dexter,

i Ty ey

Dexter's Annual Holiday Hustle is Saturday. December 3rd, 2011 An expected 1500
runners and walkers will fravel through your neighborhood from approximately 4:30pm fo
5:30pm. The course will follow: Broad St (From Main to 5th), Sth Street (from Broad 1o
Dover), Dover Street (from 5th 1o 2nd), 2nd Street (From Dover o Inverness). Course
voluriteers will be directing traffic as needed in an effort 1o keep participarits safe.

We appreciate your cooperation and thank you for helping make this commurity event a
SUCLess.

We invife you fo run or walk the everit or %o come out and cheer the participants on. We encourage holiday music, lights and

cheering. $5 of every entry fee will go 1o local Dexter charities. including Dexter Lions, Faith in Action, and Dexter Senior Center, 1o
hame a few. We expect fo raise over $7000 this year!

Information can be found at
wwwirunholiday5K com or at wwwdexderholidaveom.

Heppy Holidays!

Runhing Fif & The Holiday Hustle Race
Committee And Volunteers
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ITEM -1
VILLAGE OF DEXTER iR T TEeY

él‘ml gOV
8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO :

To:  President Keough and Trustees

From: Courtney Nicholls, Assistant Village Manager
Date: October 8, 2013

Re:  Approval to Submit Grant

The Michigan Council for Arts and Cultural Affairs has a mini-grant program that provides up to $4,000 for art
projects. The grant requires a 50% match and is due on October 15. The mini-grants are reviewed and awarded
by the Arts Alliance. The Arts, Culture & Heritage Committee would like to submit a request for up to $4,000
to offset costs associated with the Plein Air Festival, The grant and match would be used to pay for the cost of
the tent, promotional materials, opening night event, artist’s prizes, stipends to presenters/jurors and publication

of advertising.

The rules of the grant require the governing body’s approval. Please approve the request from the Arts, Culture
& Heritage Committee to submit a mini-grant application to the MCACA for up to $4,000 for the Plein Air

Festival,
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Courtney Nicholls DS ol
From: Keough, Shawn <SKEOUGH®@WadeTrim.com>
Sent: : Wednesday, Octceber 09, 2013 4:16 PM
To: Donna Dettling (ddettling@dextermi.gov); Courtney Nicholls (cnicholls@dextermi.gov)
Subject: FW: PSSC Meeting Cancelation & Request for Response

Hello Donna and Courtney,

Please include this email below as a discussion item under New Business. Inlight of the question that they are asking, |
think it makes sense for Councit to discuss this and provide any feedback back to the Steering Committee. | am not sure
if any documents exist to show how they arrived at a 1.5% increase. At the very least, this is good information to share
this far in advance as we plan budgets for the future. |am happy that the Steering Committee and the Sheriff are way

out in front of this.
Thanks,

Shawn

From: Haley Gordon [mailto:gordonh@ewashtenaw.crg]
Sent: Tuesday, October 01, 2013 5:42 PM

To: Police Services Steering Committee

Cc: Peter Simms; Elaine Holleran

Subject: PS5C Meeting Cancelation & Request for Response

Good Evening —
The PSSC meeting scheduled for tomorrow, Wednesday, October 2, 2013 has been canceled.

In lieu of the meeting, we are asking that you send a response in favor of or opposed to the PSSC Financial Sub-
Committee’s recommendation to increase police services contracts by 1.5% for 2016 and by 1.5% for 2017.
Questions and concerns can be directed to Sheriff Clayton.

Have a nice evening.
Haley

Please consider the environment before printing this message.

This electronic mail message and any attached files contain information intended for the exclusive use of the individual or entity to whom it is
addressed and may contain information that is proprietary, privileged and/or confidential under applicable law. If you are not the intended
recipient, please notify the sender by electronic mail or tefephope and delete the original message without making any copies; any
unauthorized viewing, copying, disclosure or distribution of this information may be subject to legal restriction and penaity.
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VILLAGE OF DEXTER ddetiling@dextermi.gov

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Donna Dettling, Village Manager

Date: October 14, 2013

Re:  Discussion -Main Street Pavement Repair

Attached is a copy of the memo that was included with the last Village Manager Report. It has
been updated to include pavement failure observed in the block between Central Street and

Broad Street,

The repair of the area from Alpine Street to Broad Street in front of the Pub, which includes the
cost of darkened concrete, is $7,000. The repair of the block between Central Street and Broad
Street can be performed for roughly $100 per square yard. Patrick Droze estimate that if the
entire area is replaced it would likely cost an additional $4,500. The maximum cost exposure for
this repair would be $11,500 plus material testing.

Staff is questioning the factors that OHM believes caused the asphalt failures; fresh asphalt, high
air temperatures and shoving of the asphalt on a fairly steep slope with a point load (tires). Dan
and Scott will be reviewing the Individual Daily Reports (IDR’s) and the material testing reports
for the Main Street Project before we are comfortable making a recommendation on a course of

action regarding the pavement failure.

This is a discussion item intended to keep Council informed. A consideration item that includes
a recommendation will be on a future agenda.
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OHM

ARCHITECTS. ENGINEERS, PLANNERS. Atlvancing Communities-

memorandum
Date: October7, 2013

To: Donna Dettling, Village Manager
From: Patrick M. Droze, P.E. & Rhett Gronevelt, P.E

Re: Main Street Warranty Work

The Main Street Resurfacing project was completed in June of 2012 by Proline Asphalt and is currently within
its 2-year warranty period as stipulated in the maintenance and guarantee bond. Recent inspections
performed by OHM and staff have shown several items that require attention by the Contractor. OHM has
provided notice to Proline and they have agreed to correct some of the issues.

One issue that requires further discussion is related to observed pavement failures in the westbound angle-
parking spaces. The most predominant problems are located in the parking areas west of Broad Street.
However, these failures have also been observed in the block between Central Street and Broad Street.
Localized pavement failures have developed in focations 8§ where the passenger side front wheel rests.
Based on our observations and conversations with Proline, we believe that this issue may be a result of the
combination of newly placed asphalt, high air temperatures, steep grades within the parking area and
repetitive vehicle point loading. The result of these variables is the shoving of the flexible asphalt material
towards the curb which creates a pit in the location of the wheel path. The location of these is shown in Figure
1 and Photo 1.

FIGURE 1: Location of Main Street Repair Locations

OHM Advisors
34000 PLYMOUTH ROAD T 734.522.6/M
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisars.com



Memorandum
Page 2 of 2

T
[ i

ALTERNATIVES

After reviewing the failures with Proline, a set of solutions to repair the failures has been discussed.
Preliminary discussions included the use of a miltling operation to remove the upper layers of asphalt, but it is
believed that this is a full depth failure which will not solve the issue at hand. As a result, a full removal of the
existing asphalt surface is proposed. The pavement would then be replaced with asphalt or concrete.

RECOMMENDATIONS

As noted previously, we befieve that the failure of the existing asphalt was a combination of factors including
fresh asphalt, high air temperatures and most importantly, shoving of the asphalt on a fairly steep slope with a
point load (tires). Aside from a large scale reconstruction of the area, these conditions cannot be altered. The
particular combination of factors will pose difficulties for flexible pavements such as asphalt.

As a result of this, it is recommended that a rigid pavement (concrete) is used to perform a repair of the first 4
feet of pavement adjacent to the curb along the entire northern parking are between Broad and Alpine. To
help reduce the visual contrast between the new concrete and the existing asphalt, we recommend the use of
a concrete pigment to darken the concrete. We have obtained quotes from Proline for the work between the
Broad Street and Alpine Street and estimate that the concrete repair can be installed for around $6000.00.
The coloring agent can be added to darken the concrete for an estimated $1000.00. Additional repairs within
affected parking spaces between Central and Broad can also be performed for roughly $100 per square yard.
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VILLAGE OF DEXTER ddettling@dextermi.oov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Donna Dettling, Village Manager

Date: (ctober 14, 2013

Re:  Ann Arbor Strecet Lighting Improvement

Attached is a copy of the memo that was included with the last Village Manager Report, which
requires decision from Council to determine street lighting changes for the Ann Arbor Street
Project.

Staff is recommending that too many lights as opposed to too few along this important corridor is
optimal. We also feel moving lights could create avoidable maintenance problems and lighting
failures in the future. There are gaps along Ann Arbor Street that are void of lighting, and it
would be logical to include a consistent lighting pattern along these main routes into the
downtown. Lighting, like the decorative stamped concrete cross walks is the appearance we’re
striving for in the Village.

Patrick Droze and Kurt Augustine made a field visit on October 7, 2013 to determine how many
lights we’d need and if the electric cabinets already in place would accommodate additional
lights. The lighting costs for the Ann Arbor Street project would NOT be covered by grant
dollars however; this is an area where the DDA could participate to cover the cost. The DDA
will be asked to consider this at their next meeting,

Staff is recommending that we include the lighting in the project for Ann Arbor Street bid as an
alternate and not part of the base bid. A preliminary cost estimate $71,621 for the lighting
prepared by OHM is attached. We estimate the annual electric cost at $480 ($40 per month) for

12 led streetlights.
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OHM

ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livonia, Michigan, 48150

OPINION OF PROBABLE
CONSTRUCTION COST

Telephone: (734) 522-8711 FAX: (734) 466-4557

PROJECT: DATE:
LOCATION: PROJECT #
WORK: ESTIMATOR:
CHECKED BY;
CURRENT ENR:
ITEM
CODE DESCRIPTION UNIT| TOTAL | UNIT PRICE COST
8190148 [Conduit, Schedule 40, 1 1/2 inch Ft 2428| $ 7.001 % 16,982.00
8190212 |DB Cable, in Conduit, 600V, 1/C#8 Fi 2426| § 1001 § 2,426.00
8190239 {Cable, Equipment Grounding Wire, 1/C#12 Ft 2426] $ 05013 1,213.00
8190261 {Hh, Sauara Ea 3% 1,000001 % 3,000.00
8197050 |Light Standard, Decorative, Luminaire, Modified Ea 12] $ 350000 | § 42,000.00
8207050 |Light Std, Fdn, Modified Ea 121 500.00 | § 6,000.00
$ 71,621.00
TOTAL OPINION OF PROBABLE CONSTRUCTION COST = $ 71,621.00
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VILLAGE OF DEXTER ddettling@dextermi.gov_

3140 Main Street  Dexter, MI 43130-1092 Phone (734)426-8303 Fax (734)426-5014
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: October 14, 2013

Re:  Discussion of Wellness Center Next Steps

Attached is a copy of the cover page from the Washtenaw County Brownfield Authority for the
BST Investment, LL.C Brownfield Plan. We are working with Nathan Voght at Washienaw
County on the mechanics of amending the Brownfield plan to stop the Brownfield after the 2013
capture. As you can see from this cover page a number of approvals are required. We are
anticipating that similar approvals will be required as listed below and in the order shown.

e Approved by DDA, possibly at the October 16, 2103 meeting.

e Approved by Village Council, possibly at the October 28, 2013 meeting.
e Approved by Brownfield Redevelopment Authority, date unknown.
Approved by Washtenaw county Board of Commissioners, date unknown.
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WASHTENAW COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY

' BROWNFIELD PLAN - AMENDMENT
FOR
BST INVESTMENTS, LLC
2810 BAKER ROAD
DEXTER, MICHIGAN

Original Plan approved by the Washtenaw County Board of Commissioners on July 18, 2007.

Washtenaw County Brownfleld Redevelopment Authority
Economic Development and Energy Department

110 N. Fourth Ave., P.O. Box 8645

Ann Arbor, Mi 48107-8645

James Harless, Chair
Brett Lenart, Economic Development and Energy Department
Lindsay Nelson, Economic Development and Energy Department

Prepared with the assistance of:
Steve Brouwer

A.R. Brouwer Co., LLC

7444 Dexter-Ann Arbor Road
Dexter, Mi{ 48130

Interlocal Agreement approved by the Dexter DDA an January 28, 2011, /
Amendment approved by the Village Council of Dexter on February 28, 2011.
Amendment/Interlocal Agreement approved by the Brownfield Redevelopment Authority on March 10, 2011.

Amendment approved by the Washtenaw County Board of Commissioners on May 4, 2011,

Version Date: March 10, 2011
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