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DEXTER VILLAGE COUNCIL | ﬁ 4 ﬂ, fﬂ C/ E
REGULAR MEETING e i
MONDAY, MARCH 10, 2014

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher (arr at 7:36 PM)  J. Knight
J. Semifero R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Michelle Aniol, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Maurer, Water
and Sewer Department; Patrick Droze, Orchard, Hiltz and McCliment; les1dents and

media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — February 24, 2014
2. Work Session — February 24, 2014

Motion Cousins; support Knight to approve the minutes of the Regular Council
Meeting of February 24, 2014 and the Work Session of February 24, 2014 with the

following correction in the Work Session under the update on inquiry to MDOT,
sentence should read...Information was provided by OHM on MDOT and design

guidelines.

Unanimous voice vote for approval with Trustee Fisher absent.

D. PREARRANGED PARTICIPATION

None

E. APPROVAIL OF THE AGENDA

Motion Tell; support Knight to approve the agenda with additional information for
item 1-4 Facilities Report —Architect Services; a copy of the Sidewalk Easement for
the Central Street Project; and a memo from Scio Township Assessor, Jim Merte.

Unanimous voice vote for approval with Trustee Fisher absent.

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
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None

G. NON-ARRANGED PARTICIPATION

Keri Romine of 7720 Chamberlin Road, Dexter and Rich Henes of 3374 Central
Street, Dexter read a statement regarding of the work put forth with Council
regarding the Central Street Project and the parking options at the Dexter Mill. They
spoke of favoring the option on page 129 of the packet.

H. COMMUNICATIONS:

Upcoming Meeting List

Sign Calendar

Scio Township — Zoning Board of Appeals Public Hearing Notice
Letter regarding Moore Controls

Letter to Vickie Kaiser regarding stop sign request

Letter from AT&T

Scio Township Newsletter

N W

I. REPORTS
1. Public Services Superintendent — Dan Schlafl

Mr. Schlaff submits his progress report of the DPW and Water/Sewer per packet.
Mr. Schlaff gave the following updates:
» Discussion was held on future software purchase that would help to
manage the reports of the DPW and Water/Sewer.
= Sludge Project — Working with Biotech as the secondary digester has an
issue and either looking bringing in a press or asking another community
to store and digest the sludge.
» Taking core samples on Main Sireet where there have been issues.
»  On Friday, the lift station went down. Looked into repairs and have found
that a new one is almost the same price as rebuilding it, thus will be
purchasing a new unit.

2. Community Development Manager — Michelle Aniol

Ms. Aniol submits her report as per packet and gave the following updates:

¢ Arbor Day will take place on April 25 and the Village will have
hardwoods and evergreen seedlings available for planting

o Spring tree bid packet has been sent out and the Tree Board will review
the information on March 11.

e Made a business retention visit to Dexter Research along with members of
Spark and MEDC.,

o Trail Town —we are one of five who are Trail Town communmes and
working on a presentation showing how tourism aids economic
development.




¢ DAPCO Re-development — Jim Houk has presented a review of design
standards to Planning Commission.

e Invited Council members to the Planning Commission’s work session on
Monday, April 7 regarding the CIP.

e Question was asked about the April 19 Easter Egg Hunt.

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Dexter Area Fire Department

Agenda and minutes included in the packet. The question was asked about
CAFA building a sub-station on Jackson Road in Lima Township and Mr. Tell
responded that he could not confirm this.

4. Subcommittee Reports
Facilities — Notes from 2-21-14
»  The RFP was presented and will be sent out tomorrow (March 11).
= A comment was made at possibly looking at another alternative site on

Second Street.
5. Village Manager Report

Mrs. Dettling submits her report as per packet. Mis. Dettling gave the
following verbal updates:

¢ Received notification of a small oil release on the DAPCO demo site
today. It was contained by the DPW and will be cleaned up tomorrow.

¢ The Washtenaw County Weighmaster was out and about in the Village
today (March 10). : :

6. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

» Attended and spoke at the March 4 Board of Review meeting at
Scio Township.

= Trustee Cousins, chairman of the Scio Township Board of Review,
spoke on the meeting of the Board. There was a vote on the Chelsea
Wellness Foundation/Dexter Wellness Center property with one
yes, one no and one abstention as whether to place the property on
the tax rolls or allow it to be non-taxable as recommended by the
Scio Township Assessor, There will be a hearing on March 15 at
1:15 and the Board of Review will make a decision. Discusston
followed on the issue and process,

= Wrote a letter to the National Water Trails System application in
support for the Huron River Water Trail.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $397,084.62
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2. Consideration of: Knights of Columbus Tootsie Roll Sale on Village
' Sidewalks from April 11, 2014 to April 13,2014

Motion Fisher; support Carson to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of:  Cityhood Next Steps-Charter Commission Update

Ms, Nicholls reported that the Charter Commission will be holding a Public
Hearting on March 22, 2014 at 2 PM at the Dexter District Library. The
Commission should have the majority of the important material done by that date.
The public hearing was pushed up due to the filing dates being changed. The
Commission will have the second reading of the topics of Taxation, Special
Assessments and Borrowing this week and Attorney Tom Ryan will be attending
this week to answer questions.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Planning Commission Recommendation to Approve
Victoria Condominium Area Plan

Motion Carson; support Knight based on the information provided by the
applicant, the provisions set forth in Section 19.08, sub-section A.6 and the
Planning Commission’s recommendation, the Village Council moves to
approve the modified area plan for the Victoria Condominiums at the Dexter
Crossing Planned Unit Development in accordance with Planning
Commission’s recommendation.

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough
Nays: None
Motion carries

9. Consideration of: OHM Recommendation for Central Street — Dexter Mill
Area to Remove Raised Concrete Island and Provide

Angled Parking

Motion Knight; support Tell to approve the OHM proposal for Central Street —
Dexter Mill area to remove the concrete island and provide perpendicular
parking with an easement granted by the Dexter Mill for the sidewalk and the

parking area by the railroad tracks.

Ayes: Knight Semifero, Tell and Keough
Nays: Cousins, Fisher and Carson
Motion carries 4 to 3




3. Consideration oft Michigan Department of Transportation — Act 51

Required Street Certification Resolution for Dexter
Crossing Phase 5B

Motion Tell; support Fisher to approve the resolution for Dexter Crossing
Phase 5 B for Michigan Department of Transportation — Act 51 funding.

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough
Nays: None
Motion carries

M. COUNCIL COMMENTS

Carson
Tell
Knight
Jones

Semifero

Fisher
Cousins

None

None

None

Invited all to attend the Dexter Artisan Fair on Saturday, March 22
from 10 AM — 3 PM at Creekside Intermediate School
Commented on pictures in the packet of the clothing bins at Dexter
Mill and that they appear to be in the right-of-way.

None

None

N. NON-ARRANGED PARTICIPATION

None

0. ADJOURNMENT

Motion Tell; support Knight to adjourn at 9:47 PM
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones

Clerk, Village of Dexter Approved for Filing:
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DEXTER VILLAGE COUNCIL
WORK SESSION
SATURDAY, MARCH 8, 2014

A. CALL TO ORDER

The meeting was called to order at 8:376 AM by President Keough in the Copeland
Board Room at 7714 Dexter Ann Arbor Rd. in Dexfer, Michigan

B. ROLL CALL: President Keough

J. Carson P. Cousins -absent
D. Fisher J. Semifero
J. Smith R. Tell (arr at 8:43

left at 11:50)

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Community Development Manager, Michelle Aniol; Finance
Director/Treasurer, Marie Sherry; Council Clerk, Carol Jones; and Public Services
Superintendent, Dan Schlaff.

C. GOALS AND OBJECTIVES

Review the Goals and Objectives Worksheet
(Goal — Maintain Financial Sustainability
Reword #1 and #2
Rework Economic Development aspect — discussion followed on
personnel and sites for development and redevelopment
Goal — Ensure Good Stewardship of Municipal Infrastructure
Put #1 at the end of the goals
#2 — discussed importance of controlling operation costs and the
importance of a well search, safety program and staffing
Make #4 (Road Maintenance) a separate goal

D. UPDATE FROM ROAD COMMITTEE

» Joe Semifero and Jim Carson presented the Streets Committee Interim
report and Joe spoke of developing a computer program to assist with the
maintenance.

E. STAFF UPDATES

e Michelle reviewed and explained the Redevelopment Ready Communities
application.

e Question asked should the Village become a member of Spark.

¢ Update on NUBCo.
Viewed letter to the Board of Review.
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F. ADJOURNMENT
Adjourned at 12:40 PM
This is a Special Council work session; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings
Act”

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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Saturday, March 11, 2014

Shawn Keough and Village Council
8140 Main Street
Dexter, Michigan 48130

Shawn and Village Council Trustees,

Thank you very much for allowing me to serve on the Zoning Board of Appeals for the last 6+
years. | appreciate the opportunity and hope the Board and i contributed to making the Village
a great place. This is my official resignation as chair and member of the Zoning Board of
Appeals. My wife accepted a physician position in Grand Rapids and we will be relocating there
in June. Iwill be able to serve through May 31, 2014,

Thank you again,
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LAWRENCE KESTENBAUM
COUNTY CLERK / REGISTER OF DEEDS

200 North Main Street, Suite 120 P.O. Box 8645  Ann Arbot, Michigan 48107-8645
Phone (734) 222-6730 + Fax (734) 222-6528
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Dexter Village Council & Administration
8123 Main Street :
Dexter, M1 48130

RE: CHANGE IN FILING DEADLINES FOR CANDIDATES AND PROPOSAL LANGUAGE

Dear Village Council & Administration,

Please be aware that recent changes in election law signed by the Governor in late December, 2013
have changed the filing deadlines for all Council offices as well as for proposal language certified by the

' Village Council to appear on all future ballots.

Effective January 1, 2014, the filing deadline for all Village elective offices has been moved forward to
4:00 p.m. on the 15" Tuesday prior to the election date. The candidate filing deadline for the November
4, 2014 General election is 4:00 p.m. on July 22, 2014. The filing official remains the Scio Township

Clerk.

Effective April 26, 2014; the deadline for ballot language to be certified to the County Clerk has been
moved forward to 4:00 p.m. on the 12" Tuesday prior to the election date. The filing deadlines for ballot
proposal language to appear on elections to be held this year are as follows:

August 5, 2014 Election Ballot praposals certified to County Clerk by 4:00 p.m. on May 13, 2014
November 4, 2014 Election Ballot proposals certified to County Clerk by 4:00 p.m. on August 12, 2014

Enclosed is a complete listing of election dates and filing deadlines with references to the applicable section
of the Michigan Code of Law.

If you have any questions, please feel free to contact me at the Washtenaw County Elections Divisién, (734)
222-6730.,

Sincerely,

Chief Deputy Clerk / Director of Elections

ce: Village Clerk (by email)
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Public Services Department dschlaff@dextermi.gov
8140 Main Sireet  Dexter, MI 48130-1092 Phone (734)426- Fax (734)426-
MEMO

To:  President Keough and Council

From: Dan Schilaff, Public Services Superintendent

Date: March 24, 2014

Re:  Utility Progress & DPW Progress Reports
Provided for Council review are progress reports for the following period;
Utility Progress Report and DPW Progress Report weeks of:

3/3/2014 to 3/9/2014
3/10/2014 to 3/16/2014

Please contact me, if you have any questions.
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3/16/2014|7/Days

sewer 7
water 4
mxu's, Wire ' 5
new meters

water shut offs turn on 4
liftstations, Reads, Floats 4
miss digs 3

Pumping from secondary dig-

gester to primary

hosing wwip 4
backwash filter building 3
final reads/beginning reads 6
arsenic samples 1
Morning Rounds WTP 5
Morning Rounds WWTP 5
Activated sludge settling test 3
Replace, repair lighting 1

Worked on chem feed pumps

5th well
Weekend Operation & Lab 2
Cleaned Barn WWTP 1

5th well annual grease,oil

Flushed primary scum beaches

Chem Cleaned sand filters

WWTP 1
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3/10/2014

3/16/2014|7/Days

Grit chamber new belt

Filled oilar, greased screw pumps 4

Unpluged ras pump

Chlorine delivery 1

Snow Removal WWTP, WTP,

Industrial Park Liftstation,

Dexter Crossing Liftstation,

Westridge Liftstation,

Huron Liftstation,

Northeast Sanitary Easement

Water Tower 10

Cleaned studge sink WWTP 1

Pumped 2ndary scum pit 2

Pumped down firric man hole i

Open iron pond drain 2

Repacked Grease In Blower

Add 31b polymer aeration tank )

Chem feed pumps WWTP 4
2|{Meter # 71307627 Read 0051

NUBCO WATER READS

Meter # 71756943 Read 2745

Locate water shut offs

8403, 8544 Parkridge

Mop clean WTP, 5 th well

Service chem pumps WTP

Activated sludge samples 3
Sludge judge clarifiers 4
Alternate outdoor, indoor

screw pumps 4
Changed CI2 Pump Hose 5TH

Well 2
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s Ee . ]l 3/10/2014] 3/16/2014|7/Days
Tim, Scott plowed snow with
DPW 2|7 hours each

Replace thermostat ¢I2 room

WWTP 1

Primary clafriffer sludge

samples 5

Flush eye wash 5th well

Cleaned chlorine room WWTP

Investigate sewer backup

5TH WELL 127" 7'
DO reads activated sludge tank g
WATER BUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.
1;Daily grab lab: _
2iPH 7-Days Per Week
3ilron 7-Days Per Week
4|Flouride 7-Days Per Week
5|0rthoposphate 7-Days Per Week
6|Free Chiorine 7-Days Per Week
WEEKLY LAB
1|Raw Flouride One Per Week
2jArsenic [ One Per Week
3:Raw iron Ryan drive wells One Per Week
WEEKLY NPDES WFP
1|PH One Per Week
2|lron One Per Week
31Suspended solids One Per Week

DRINKING WATER REPORTING

1|Data entry for MORs

| State Every Month.

DRINKING WATER OTHER:

1/Montly bacteriological testing
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I 3/10/2014| 3/15/2014[7/Days |

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK.
1{Daily grab lab 7-Days Per Week
2|PH 7-Days Per Week
3! Temp 7-Days Per Week
4iD0 7-Days Per Week
5{Fecal Coliform 7-Days Per Week
6|Total Chlorine 7-Days Per Week
7 |Settlabliity ] 7-Days Per Week
8[MSSS AT RAS 7-Days Per Week
9|Wasting rates 7-Days Per Week

|

Daily Composite Lab:

1|Dates: 3/10/2014- 3/16/2014
2{BOD 7-Days Per Week
3|Suspended Solids 7-Days Per Week
4!Phosphorous 7-Days Per Week
5|Ammonia 7-Days Per Week
Sludge Lab:;
1|PH 7-Days Per Week
2|Total Solids % 7-Days Per Week
3 |Alkalinity 7-Days Per Week

Paragon Sampling:

1(Copper i-Day Per Week

2
WASTE WATER REPORTING:

1|EDMR Submitted State Every Month.
QA/QC:

1jLog Sheets One Per Week

ORDER SUPPLIES:

New sludge judge

ORDER CHEMICALS:

1|Bisulfate 1
2iBleach
iPP: received report
1jAlpha Metal l
2|Reports Received report from BqBob Wood
3{Other Worked on report, called Boh Wood
f
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| 3/10/2014| 3/16/2014|7/Days

IPP:
1|NUBC
2|Reporis Received, reviewed report.
3|Cther: Work on strength billing.

Miscellenous:

Pat Brennan check samples for fluoride probe.

EDMR entry.,

Cleaned pipet bath

1
2
3 ERA study input data to website.
4
5

Total Work Orders 292
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3/3/2014; 3/9/2014.7/Days
sewer 15
water 9]
mxu's, Wire 13
new meters 3
water shut offs turn on
liftstations, Reads, Floats 4
miss digs 3
Pumping from secondary dig-
gester to primary 2
hosing wwtp 2
backwash filter building 3140,000 gal
final reads/beginning reads 2
arsonic samples 1
Morning Rounds WTP 5
Morning Rounds WWTP 5
Test fluse eye wash
Painted floor chem room i
Worked on chem feed pumps
5th well 4
Weekend Operation & Lab 2
Maintenance pull behind
air compressor
5th well annual grease, oil
Flushed primary scum beaches
Chem Cleaned sand filters 11#1
WWTP
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3/3/2014| 3/9/2014|7/Days

Grit chamber new belt

Filled oiler, greased screw pumps 1

Unpluged ras pump

High service pump maintenace

Snow Removal WWTP, WTP,

Industrial Park Liftstation,

Dexter Crossing Liftstation,

Westridge Liftstation,

Huron Liftstation,

Northeast Sanitary Easement

Water Tower 10

5 TH Well CLZ Pumps

Pumped 2ndary scum pit 2

Pumped down firric man hole

Open iron pond drain 1

Repacked Grease In Blower

Add 3lb polymer aeration fank

Handed out water shut off tags 50

NUBCO WATER READS 2|Meter # 71307627 Read 0051

Meter # 71756943 Read 2702

Unplugde digester sum pump

Mop clean WTP, 5 th well 2

Service chem pumps WTP

Break ice clean storm inlets

Dexter Crossing, Huron Farms

Disinfection Chambers WWTP

Changed CI2 Pump Hose 5TH

Well
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; pros S 3/3/2014, 3/9/2014|7/Days

Monthly Fire Extinguisher

Inspection

Monthly Exit/Emergency Light

Inspection

Scott, Tim Helped DPW with

Snow Removal

Flush eye wash 5th well

Cleaned chlorine room WWTP

Investigate sewer backup 1|Aipha Metal 8155 Huron in there sewer lead.
1|Dexter rental 8080 Grand. In there sewer lead.

5TH WELL 1{30'5"

Pulled Huron lift statfon pump 1/0ut on reset high temp worked with Kennedy

WATER DUTY SHEETS

DRINKING WATER LAB 7 DAYS PER WEEK.

1{Daily grab lab: ‘
2|PH 7-Days Per Week
3|lron 7-Days Per Week
4|Flouride 7-Days Per Week
5/0rthoposphate 7-Days Per Week
6|Free Chlorine 7-Days Per Week
WEEKLY LAB
1{Raw Flouride One Per Week
2|Arsenic I One Per Week
3|Raw iron Ryan drive wells One Per Week
|
WEEKLY NPDES WFP
1|PH One Per Week
2!lron One Per Week

Suspended solids

One Per Week

|

DRINKING WATER REPORTING

Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

Montly bacteriological testing

P25




3/3/2014|  3/9/2014|7/Days

Wasting rates

WASTE WATER DUTY SHEETS WASTE WATER LAB 7 DAYS PER WEEK.
1|Daily grab lah 7-Days Per Week
2|PH 7-Days Per Week
3{Temp 7-Days Per Week
4100 7-Days Per Week
5|Fecal Coliform 7-Days Per Week
6|Total Chlorine 7-Days Per Week
7|Settlablilty | 7-Days Per Week
8:MSSS AT RAS 7-Days Per Week
9

7-Days Per Week

Daily Composite Lab:

1|Dates: 3/3/2014 - 3/9/2014
2|BOD 7-Days Per Week
3|Suspehded Solids 7-Days Per Week
4{Phosphorous 7-Days Per Week
5(|Ammonia 7-Days Per Week
Sludge Lab:
1iPH 7-Days Per Week
2|Total Solids % 7-Days Per Week
31 Alkalinity 7-Days Per Week

Paragon Sampling:

Copper

1-Day Per Week

WASTE WATER REPORTING:

1}EDMR Submitted State Every Month,
QA/QC:

1lLog Sheets One Per Week
ORDER SUPPLIES:

1|NCL, glass cleaner, reagents

ORDER CHEMICALS:

1/Bisulfate i
2|Bleach 1
IPP: received report
1}Alpha Metal
2{Reports
3|Other Worked on IPP annual report.
|
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3/3/2014| 3/9/2014|7/Days

IPP:

=

NUBC

~N

Reports

w

Other:

Miscellenous:

Maintenance on DO probe.

GIS maps for old Dexter Pharmacy.

Sent TMDL numbers to Matt Zimmerman

Emailed Blair W/ALK info.

W N -

Total Work Orders

314
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3/10/2014

3/16/2014 7-Days

Leaf Pick-Up

Chip Brush

Patch Roads

5-hours each

Repair Shoulders

Grade Shoulder

Storm Sewer Repair

Install Street Sign

Road Repair

Trim Trees,Cut Down

Clean Ditch

Pick Up Trash

1.5 hours down town, parks

Plow Roads

Maintain/Inspect Playgrounds

Lawn Mowing

Street Sweeping

Clean Downtown

Farmers Market

Monthly Engine Hours

1 hour

Apple Daze Prep

Storm Water Inspection

Sprinkler System Maintenance

Crack Seal
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3/10/2014 3/16/2014 7-Days

Cleaned 5 yard truck

Emptying Street Sweeper into
Dumpster

Monthly Crane Inspection

Weed Killer Application

Miss Diggs

Stand Pipe Westridge

Parks

Closed ice rink season 1|1 hour

Maintenance on sweeper

Working On Leaf Machine

Traffic Signals

Clock Downtown

Put up, Take Down Banners 21,5 hours repair on banner, reattach kids banners.

Radar Sign

Bridge Water Tire

Maintenance GMC Truck

Compost Bags

Cleaned Drains 2|4 hours
Fuel in éobcat, plow 1|1 hour
Office Toweis, T.P

Salted Bricks, Parks, Down-

town, Sidewalks.
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ALA. A =
Plowing, Removal Of Snow

3/10/2014

3/16/2014

7-Days

Parking Lots

Snow Removal Alleys

Push Back Intersections

Cleaned Crosswalks

Push Back Shoulders

Maintenance International

Dump Truck

Saited Intersection

Bobcat maintenance

Take down x-mas decoration

25 hours 4-days

Hand salted parking in front

of All STATE

Clean Office, Break Room

Cleaned trucks

Maintenance 1 Ton Truck

Picked Up 8.5 Ton Cold Patch

SWPP reports

PIPP reports

Pushed back drying bed

WWTP

Moved snow Huron lift station

Moved snow farm house

Village helped Dexter school

with snow removal at Bates

school.
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3/10/2014 3/16/2014 7-Days

Pre-inspection bucket truck 2|30 min

Pre-inspection 1 ton trucks 130 min

Pre-inspection GMC truck 1{30 min

Pre-inspection international 1{30 min

truck

Pre-inspection front end 1130 min

loader

Pre-inspection Case backhoe 130 min

Pre-inspection Bobcat 1130 min

Contacted soil erosion

officer, sent pictures. 4:8361, 8367,8337,8343 Parkridge. 2 hours
Frozen storm lines behind

Dexter Pub 4|4-lines, manhole 5 hours
Front end loader to Bridgeway

snow pite with tunnel 1i1hour

Kurt, Todd, Butch came in

March/3/2014 snow removal 3|Cleaned down town, parking lots, salted,

swept sidewalk, pushed up cul die sacs, clear

snow stairs, gazebo, swept path. 12:00 am -

8:00 am 8 hours.

Snow removal in town 3|Todd, Butch 4:00 am - 6:00 pr. Kurt 7:00 am - 6:00 pm

Todd 14 hours, Butch 14 hours, Kurt 11 hours

total hours 3/12/2014 39 hours.

Cleanad work area 211 hour

DTE lights 111 hour

Total work orders 36

Total work hours 90.5190.5 with out overtime, lunch break.
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3/3/2014

3/9/2014 7-Days

Leaf Pfck-Up

Chip Brush

Patch Roads

ind Park, Dover, Edison,

Repair Shoulders

Grade Shoulder

Storm Sewer Repair

Install Street Sign

Road Repair

Trim Trees,Cut Down

Clean Ditch

Pick Up Trash

Down town, Parks.

Plow Roads

Maintain/inspect Playgrounds

Lawn Mowing

Street Sweeping

Clean Downtown

Snow

Farmers Market

Monthly Engine Hours

Apple Daze Prep

Storm Water Inspection

Sprinkler System Maintenance

Crack Seal
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L 3/3/2014 3/9/2014 7-Days

Cleaned 5 yard truck 1

Emptying Street Sweeper into
Dumpster

Monthly Crane Inspection 1

Weed Killer Application

Miss Diggs 2

Stand Pipe Westridge

Parks

Tree Inspection

[y

Maintenance on sweeper Replaced cylinder.

Working On Leaf Machine

Traffic Signals

Clock Downtown

Put up, Take Down Banners

Radar Sign

Bridge Water Tire

Pulled salter box out to tighten tension chain.

=

Maintenace GMC Truck

Compost Bags

Cleaned Drains 10

Mower Truclk Tail lights

Office Towels, T.P

Salted Bricks, Parks, Down-

town, Sidewalks.

P34




; 4& ﬁ?

Plowing, Removal Of Snow

3/3/2014

3/9/2014 7-Days

Parking Lots

Snow Rernovaj Alleys

Push Back Intersections

Cleaned Crosswalks

Push Back Shoulders

Maintenance International

Dump Truck

=

Waorked on shaft for salter new bhearings.

Salted Intersection

Bohcat maintenance

=

Replaced hydrauiic line.

Blew Off Stairs, Gazebo

Hand salted parking in front

of All STATE 1

Clean Office, Break Room 2

Easter Eggs Office

Maintenance 1 Ton Truck 1\Removed plow

Picked Up 8.5 Ton Cold Patch

SWPP reports 1

PIPP reports 1

Pushed back drying bed

WWTP 2

Moved snow Huron lift station 1

Moved snow farm house 1

Village helped Dexter school

with snow removal at Bates

school. 1/2-DPW workers front end loader, 5 yard truck
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3/3/2014

3/9/2014 | 7-Days

3:00am-7:00am 4 Ejours.

Total work orders

35
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8140 Main Street » Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council and President Kecugh
Donna Dettling, Village Manager
From: Michelle Aniol, Community Development Manager
Re: REPORT
Daite: March 19, 2014

MEDC Redevelopment Ready Communities Update — Staff received a phene call from MEDC
earlier this week letting us know the Village's application to participate in the Redevelopment
Ready Communities has been approved! MEDC is expected to make an announcement on
Wednesday, March 19, 2014. At the time this memo was drafted, the announcement had not

yet been posted.

The next steps in the RRC Certification process include a RRC program presentation o the
community, followed by the adoption of a resolution by Village Council to proceed with
evaluation and execution of a Memorandum of Understanding (MOU). Attached fo this
memo you will find a hand-out that outlines the entire RRC Certification Process.

Council Work Session Follow-up:

+ 150 Jeffords (Schulz Property) — At the direction of Councll, staff contacted John Evans
regarding the status of the Schulz property redevelopment efforts. Mr. Evans stated he
does not have a buyer at this time, but went on to say he had spoken with a few
developers who have expressed interest in the project. He also staied the hurdle for a
developer to overcome is not having a commiiment from retail or office tenants prior to
construction. He also inguired as to whether or not the Village still has interest in faking
space in the planned building, and stated he was available to meet with staff to discuss

further.

in light of the recent RFP the Village posted for Architectural Services for Facilities Needs
Assessment, the Schulz property could be another option for the Village fo consider (as
pait of the Facilities Needs Assessment). However, siaff does not wish o waste Mr, Evans
time, or that of any developer(s), if Council does not support this as an option. Guidance
from Council would, nof only be appreciated, it would be welcomed.

« 3045 Broad Sireet - As directed by Councll, staff contact Mr. Chaconas regarding the
status of the Broad Sheet property listing. Council will be happy o know Mr. Chaconas is
working with staff on marketing materials that will be distributed to developers, both

nationally and locailly.

In addition, staff received an emait from DTE Economic Development Division explaining
that the substation supervisor and his team will be locoking at their plans and possible
landscape options, before contacting us in a few weeks to schedule a sit down meeting.

Business Development — Our nexi business forum with Ann Arbor Spark is tentatively scheduled
for Wednesday, April 23 at La Fontaine Chevrolet. More information will be forth coming as

staff works through the planning details.
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Memorandum

Village Council and President Keough
Donna Dettling, Village Manager
March 19, 2014

Page 2

Arbor Day — As you know our Annual Arbor Day Event is scheduled for Friday, April 250, 175
hardwood and evergreen seedlings will be handed out at the Dexter District Library between
10 am and hoon and between 1 to 3 pm at Dexter Mill.

Recent Developments -

®

Tenant build-outs are underway at 7050 Dexter Ann Arbor Rd in Dexter Plaza {Keller
Williams) and 7093 Dexter Ann Arbor Road in Dexter Crossing {Chelsea Community
Clinic). ‘

Staff was informed that MC3 closed on the property at 2555 Bishop Circle, formerly the
ReCellular building, on Friday, March 14, Staff has exchanged contfact information in
order to provide assistance with zoning compliance for signage and potential building
renovation and/or expansion plans. According to a company source a September
move-in date is anticipated. Staff has been asked to provide MC3 with a Welcome
Packet fo assist workers and their families relocale to the Village.

Staff has drafted revised plot plan requirements for preliminary and final zoning
compliance. These updates to the plot plan requirements are necessary for the Village
to properly manage compliance with the Village's zoning requirements, approved site
plans and engineering standards. The draft changes have been distributed to
Washtenaw County Building Inspection and Soil Erosion Control, Village Staff and local
builders for feedback.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>