DEXTER VILLAGE COUNCIL
REGULAR MEETING
MONDAY, MARCH 24, 2014
A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher (arr at 7:32 PM)  J. Knight
J. Semifero R, Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Michelle Aniol, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Maurer, Water
and Sewer Department; Jim Seta, DAFD Fire Board, Chief Loren Yates and Jason
Hilberer, DAFD; members of Boy Scout Troop 477; residents and media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — March 10, 2014
2. Work Session — March 8, 2014

Motion Knight; support Semifero to approve the minutes of the Regular Council
Meeting of March 10, 2014 and the Work Session of March 8, 2014 as presented.

Unanimous voice vote for approval with Trustee Fisher absent.

D. PREARRANGED PARTICIPATION

None

E. APPROVAL OF THE AGENDA

Motion Carson; support Knight to approve the agenda as presented but with the
addition of a closed session as Item O moving adjournment to Item P.

Unanimous voice vote for approval with Trustee Fisher absent.

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None

G. NON-ARRANGED PARTICIPATION
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None

H. COMMUNICATIONS:

1.

Upcoming Meeting List

2. Sign Calendar
3. Resignation letter from Eric Bombery
4. County Clerk Change in Filling Deadline letter

I. REPORTS

1. Public Services Superintendent — Dan Schlaff

Mr, Schlaff submits his progress report of the DPW and Water/Sewer per packet.
Mr. Schlaff gave the following updates:

Provided more detail in his report on the DPW side and times in and out.
Trying to provide hours and detail on the report.

Did not receive the SAW Grant and was asked about the next steps in
regards to what the grant would have covered.

Digester — did get the secondary lid to float and removed 150,000 gallons
of sludge. Question asked when will the project be done and Mr. Schlaff
responded that they need to finish the punch list.

Question asked as to when the streets will be swept and Mr. Schlaff
responded soon as the Village had to use a lot of sand with the salt this
year.

Question asked regarding what things could be done better in the DPW
and Mr. Schlaff responded that he is working on this area.

Comments were made regarding vehicles driving on the road edges
creating ruts and the amount of time spent on taking Christmas
decorations down.

2. Community Development Manager — Michelle Aniol

M:s. Aniol submits her report as per packet and gave the following updates:
o Dexter is getting a lot of good press on the MEDC Redevelopment Ready

Communities program and will now begin the evaluation portion of the
program and Ms. Aniol explained the next steps. She also stated that we
could have not done this application without the work done by the
previous Community Development Manager and the work done in
planning.

Follow-ups on Council Work Session — (a) 150 Jeffords...the hurdle in
this building is not having tenets as new office space rentals are depressed
and may need to look at possible changes in the planned space; (b) 3045
Broad Street... the listing agent has developed a brochure and information
has been sent out nationwide, may need a better brochure and talk to the
realtor on how the property is listed; and (¢) DTE.. talking to the
supervisor of the substation and more discussion to come on landscaping
around the arca.



e The next Business Forum with Ann Arbor Spark will be April 23 at
LaFontaine’s.

e Arbor Day will take place on April 25" with a tree planting in Monument
park at 11 AM and seedlings to be handed out at the Dexter District
Library and Dexter Mill.

e Build outs are underway at 7050 and 7093 Dexter Ann Arbor Road and
MC3 has closed on the former ReCellular property.

e Working on some revised plot plan requirements for compliance.

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”
Dexter Area Fire Department - Jim Seta/Ray Tell

Mr. Seta submits his report as per packet and gave an overview and analysis of
the department with a review of the budget, costs, service and contract. e stated
that the fire department is here to protect lives and property. The DAFD did sign
the CAFA agreement for the 6 most eastern sections of Lima Township and that
CAFA is looking to build a sub-station on Jackson Road in Lima Township at
some point this year. Questions were asked about the DAFD having a CIP
program and the paid time off change to the contract. President Keough shared
his concern on the escalating costs and its impact on the Village.

Gateway Initiative (Big 400) — Special Tribute/Award — Paul Cousins

The Big 400 was awarded the Governor’s Award for Innovative Tourism Partner
in Conservation and three weeks ago served 167 at the Maple Syrup Festival’s
Pancake Breakfast.

Washtenaw County Sheriff — Written Report for February 2014

Sgt. Flores submits a written report as per packet.

4. Subcommittee Reports
Facilities — Notes from 2-21-14 and 3-7-14

Roads — Summary from Work Session of 3-8-14
» A presentation to Council will occur in April

5. Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates:

e The second goal setting session will be held on Saturday, March 29.

e Ms. Nicholls gave an update on the Plein Air event in August — the
committee has been looking at more of a fund raiser for the event and
would like to host a wine and cheese event in the tent in the park and
will need to apply for a liquor license if council is in favor. The event
will be by ticket and limited to a certain number.
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o  Question was raised regarding the tourism meeting and an explanation
of the meeting and process was given.

e Question regarding the Central Street bid — the bids came in from the
previous design and most likely be higher with the newly approved
plan.,

6. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

s Scio Township Board of Review — the board voted last week
unanimously to put the Dexter Wellness Center on the tax rolls.
Chelsea Wellness Foundation will have a chance to appear before
the board on Tuesday, March 25 and if the decision is upheld, CWF

can then go before the tax tribunal.
= Hope to have some appointments to present at the next meeting to

fill vacancies.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $93,845.88

2. Consideration of: Arbor Day Proclamation

3. Consideration of: Closure of Main.a.nd Central for the Dexter Ann Arbor Run
on June 1, 2014 from 8 a.m. to 10 a.m.

Motion Fisher; support Carson to approve items 1, 2 and 3 of the Consent
Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Cityhood Next Steps-Charter Commission Update

Ms. Nicholls reported the following:

e Have completed the draft of the Charter and held a Public Hearing on
Saturday, March 22. Once the document goes to the Attorney General we
cannot make a change.

e President Keough suggested that Charter be mailed to all residents which
would be a cost of about $4000. Discussion followed and it was suggested
to send a postcard to residents and businesses and give location where they
can pick up a copy of the Charter.

e Discussion also included the election of the Mayor and Council Members
as it currently reads in the Charter.



L. NEW BUSINESS-Censideration of and Discussion of:

1. Consideration of: Bid Award to Ann Arbor Landscaping for 2014 and 2015
Tree Purchases/Installations

Motion Tell; support Semifero based on the information provided by Ann
Arbor Landscaping, and the Tree Boards recommendation, the Village Council
moves to approve Ann Arbor Landscaping as the vendor of record for Spring
Tree Planting for 2 years.

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough

Nays: None
Motion carries

M. COUNCIL COMMENTS

Cousins This Saturday (March 29) is the Rotary’s scholarship fundraiser at
the Encore Theatre with jazz, refreshments and auction items. 30
years ago on March 26™ we opened Cousins Heritage Inn and
happy that a business still stands on that site.

Fisher None

Semifero Interested in hearing more about plans on the Schultz property. In
regards about the item Mr. Seta brought up regarding runs to
Cedars, the Schools and the Industrial Park and that we should
look at ways to control these runs.

Jones None
Knight None
Tell Fire Department protocol is used when 911 receives a call in

regards to a response. There needs to be a change in procedure
regarding to medical only runs.
Carson None

N. NON-ARRANGED PARTICIPATION

0. CLOSED SESSION

Motion Cousins; support Carson to move into closed session for the purpose of
discussing union negotiations in accordance with MCL 15.268 at 9:30 PM.

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion cairies

Motion Cousins; support Fisher to leave closed session at 10:02 PM.,

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough
Nays: None
Motion carries
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P. ADJOURNMENT

Motion Knight; support Semifero to adjourn at 10:03 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones

Clerk, Village of Dexter Approved for Filing:



DEXTER VILLAGE COUNCIL
WORK SESSION
SATURDAY, MARCH 29, 2014

A. CALL TO ORDER

The meeting was called to order at 9:07 AM by President Keough at the Dexter District
Library located at 3255 Alpine Street in Dexter, Michigan

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Knight
J. Semifero R. Tell(arr at 9:18)

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Community Development Manager, Michelle Aniol;
Treasurer/Financial Director, Marie Sherry; Council Clerk, Carol Jones; and Public
Services Superintendent, Dan SchlafT.

C. PURPOSE: The purpose of this meeting is to set Council’s Goals and Objectives for
fiscal year 2014-2015 to provide staff with direction as the draft budget document is
prepared. .

1. Goals and Objectives — Review Draft of Reformatted/Updated Document.
Discussion followed on the new format using global statements or mission
statements. Goals and objectives need to be measurable from a budgeting

aspect. It was suggested to add a category on future projects to be completed
by Ms, Sherry.

2. Discuss Organizational Structural Changes

Mrs, Dettling and Mr. Schiaff explained the need and recommendation for an
organizational change in the Public Utilities Department,

3. Review Budget Process Schedule

Calendar of dates and meetings regarding the 2014-2015 Budget, hearing and
Adoption.

Mr. Cousins and Ms. Aniol left the meeting at 11:10 AM

4. Handout on Roads Asset Management Program and Local Road Improvement
Plan

Trustees Semifero and Carson reviewed Road Asset Management Program
from the City of Auburn Hills.
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D. ADJOURNMENT
Adjourned at 11:42 AM

Respectfully submitted,

Carol I, Jones
Clerk, Village of Dexter

Approved for Filing:
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MEMORANDUM

70! Contiguous Municipal Legislative Body, County Planning, Public Utilities, and Railroad
Company

FROM: Scié Township Planning Commission

DATE: March 18, 2014

RE: NOTICE OF INTENT TO UPDATE THE MASTER PLAN

In accordance with MCL 125.327a of the Township Planning Act (PA 169 of 1959 as amended), the
Township of Scio is preparing an update to the existing Master Land Use Plan and requests your

cooperation and comment on the Plan.

Please he aware that you will be receiving a draft of the update for comment in the near future. At the
time the Master Plan update is ready for your review, we will provide a second notice and directions

on where to send comments and time limits for doing so.

We thank you for your consideration in this matter. If you have any questions or comments on the
Scio Township Master Plan update process at this time please contact the Township offices by mail at:

Master Plan Update
Scio Township

827 N. Zeeb Road
Ann Arbor, Ml 48103

827 N. Zeeb Road - Ann Arbor, MI 48103
734/665-2123 - 734/665-0825 Fax
WWW.IWP.SCio.mIL.us
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Public Services D epartment dschlaff@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426~ Fax (734)426-

MEMGO
To:  President Keough and Council

From: Dan Schlaff, Public Services Superintendent
Date: April 14,2014
Re:  Utility Progress & DPW Progress Reports

Provided for Council review are progress reports for the following period:

Utility Progress Report and DPW Progress Report weeks of:

3/17/2014 to 3/23/2014
3/24/2014 to 3/30/2014
3/31/2014 to 4/06/2014

Please contact me, if you have any questions.
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3/31/2014 4/6/2614 7/Days
sewer maintenance 5
water maintenance 2
mxu‘s; Wire 1
new meters 1
water shut offs turn on
liftstations, Reads, Floats 4
miss digs i 11
Working AZS, OHM secondary
lid 2
Hosing WWTP 1
backwash filter building 3 54,000wgaf
final reads/beginning reads 8
arsenic samples 1
iMorning Rounds WTP 5
Morning Rounds WWTP 5 -
Activated sludge settling test 3
Replace, repair lighting
TA VA sludge test 1 1.7
Weekend Operation & Lab 2
Bisulfite delivery
5th well annual grease, oil
Flushed primary scum beaches 2
Chem Cleaned sand filters 1:#2 o
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|l 3/31/2014

4/6/2014.7/Days

Worked with UIS on scada

1
Filled ciler, greased screw pumps 2
ynplugged ras pump
Chlorine delivery
Clear bar screen
Pumped down disinfection
chamber. 1
Mixing primary digester for
TAVA sample 1
Cleaned sludge sink WWTP
Pumped scum pit WWTP 2
Pumped down ferric man hole
QOpen iran pond drain 2
Repacked Grease In Blower
Add 3lb polymer aeration tank 4
Chem feed pumps WWTP
NUBCO WATER READS 1iMeter # 71756943 Read 2858

[y

Meter # 71307627 Read 0053

L.ocate water shut offs

Mop clean WTP, 5 th well

Service chem pumps WTP

screw pumps

Activated sfudge samples 3
Sludge judge clarifiers 7
Alternate outdoor, indoor

5

Changed CI2 Pump Hose 5TH
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|| 3/31/2014| 4/6/2014 7/Days

Well 2 '

Metro Sewer Vac-Truck 3 |Westridge, Dexter Crossing lift stations.
Sand filter WWTP,

Doug painting all cabinets in

lab WWTP 2

Primary clarifier sludge 4

samples

Rebuild sand filter WWTP 5

Cleaned filter building

Investigate sewer backup . 113266 Alpine. Village sewer main flowing fine.
In home owners sewer lead.

5TH WELL 1j22' 5"

DO reads activated sludge tank 5

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.

1:Daily grab lah:

2|PH 7-Days Per Week

3|iron 7-Days Per Week

4{Fluoride 7-Days Per Week

5|Orthophosphate 7-Days Per Week

6|Free Chlorine 7-Days Per Week
WEEKLY LAB

1|Raw Fluoride One Per Week

2 |Arsenic ] i One Per Week

3{Raw iron Ryan drive wells One Per Week
WEEKLY NPDiES WFP

1|PH One Per Week

2liron Cne Per Week

3|Suspended solids One Per Week

DRINKING WATER REPORT

ING

Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

Monthly bacteriological testing
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3/31/2014;

4/6/2014]7/Days ’

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK.

1|Daily grab lab 7-Days Per Weel
2|PH 7-Days Per Week
3|Temp 7-Days Per Week
4|DO 7-Days Per Weelk
5|Fecal Coliform 7-Days Per Week
&|Total Chlorine 7-Days Per Week )
7 |Settlablilty | 7-Days Per Week
B 8|MSSS AT RAS 7-Days Per Week
9iWasting rates 7-Days Per Week

Daily Composite Lab:

1|Dates: 3/30/2014-04/6/2014

2{BOD 7-Days Per Week

3iSuspended Solids 7-Days Per Week
4|Phosphorous 7-Days Per Week )
5|Ammonia 7-Days Per Week

Sludge Lab: .

1|PH 7-Days Per Week

2|Total Solids % 7-Days Per Week

3|Alkalinity 7-Days Per Week

Paragon Sampling:

Copper |

1-Day Per Week

Received March report

|

WASTE WATER REPORTING:

1|EDMR Submitted State Every Month,
QA/QC:
1|Log Sheets One Per Week

ORDER SUPPLIES:

Chemical filters

ORDER CHEMICALS:

1|Bisulfate 1
2|Bleach 1
IPP: received report
1{Alpha Metal |
- 2|Reports Finished IPP, mailed
3i0ther
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S| 3/31/2014] 4/6/2014|7/Days

iPP:

NUBC

iy

3]

Reports

3|0ther:

Miscellaneous:

Misc cleaning lab.

Data entry for MOR'S.

Replaced LDO shroud.

Reviewed CL total residuai test with Doug.

Sent in March MOR.

1

2

3

4|Replaced spectrophotometer bulb.
: ,

6

7

Sent lab thermometer recertification.

Total Work Orders 276

P25



©li 3/24/2014| 3/30/2014|7/Days
sewer maintenance | 4
water maintenance 4
;nxu’s, Wire 7
new meters 1
water shut offs turn on 1
m‘tstations, Reads, Floats .4
miss digs 9

Working AZS, OHM secondary 1|Assist/spotter measurements for
lid secondary lid.

Hosing WWTP

backwash filter building 3(52,000 gal

final reads/beginning reads 6

arsonic samples 1

Morning Rounds WTP 5

Morning Rounds WWTP 5

Activated sludge settling test 1

Replace, repair lighting

Worked on chem feed pumps

5th well

Weekend Operation & Lab 2

Bisulfite delivery

5th well annual grease,oil

Flushed priﬁwary scum beaches

Chem Cleaned sand filters 1|#1

WWTP
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|| 3/24/2014| 3/30/2014|7/Days
Worked with UIS on scada 1
Filled oiler, greased screw pumps 3
Unpluged ras pump
Chlorine delivery 1 WWTP
Clear bar screen 1 7
Rebuilt blower motor WWTP 1
Mixing primary digester for i
TAVA sample 1
Cleaned sludge sink WWTP
Pumped 2ndary scum pit 1
Pumped down firric man hole 1
Open iron pond drain
Repacked Grease In Blower
Add 31b polymer aeration tank
Chem feed pumps WWTP
NUBCO WATER READS 1|Meter # 71756943 Read 2827
1{Meter # 71307627 Read 0052
Locate water shut offs
Mop clean WTP, 5 th well
Service chem pumps WTP
Activated sludge samples 4
Sludge judge clarifiers 7
Alternate outdoor, indoor
screw pumps 5
Changed Ci2 Pump Hose 5TH
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|| 3/24/2014] 3/30/2014/7/Days
Well
Cleaned sewer van 1
Doug painting all cabinets in
lab WWTP 5
Primary clairifier sludge 4
samples
Flush eye wash 5th well
Cleaned filter building
investigate sewer backup
5TH WELL 1{25° 6"
DO reads activated sludge tank 5

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.

1|Daily grab fab:

2|PH 7-Days Per Week

3|iron 7-Days Per Week

4Flouride 7-Days Per Week

5|Orthoposphate 7-Days Per Week

6|Free Chlorine 7-Days Per Week
WEEKLY LAB

1{Raw Flouride One Per Week

21Arsenic | One Per Week

3|Raw iron Ryan drive wells One Per Week
WEEKLY NPD|ES WFP

11PH ~ |One Per Week

2|lron One Per Week

3|Suspended sclids One Per Week

DRINKING WATER REPORT

iNG

Data entry for MORs

|

State Every Month,

DRINKING WATER OTHER:

Montly bacteriological testing
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3/24/2014| 3/30/2014!7/Days |

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK. ]
1|Daily grab lab 7-Days Per Week
2|PH 7-Days Per Week
3|Temp 7-Days Per Week
4/DO 7-Days Per Week )
B 5|Fecal Coliform 7-Days Per Week
&6|Total Chlorine 7-Days Per Week
7iSettlablilty [ 7-Days Per Week i
8/ M5SSS AT RAS 7-Days Per Week
9

Wasting rates

7-Days Per Week

Daily Composite Lab:

1iDates: 3/24/2014-3/30/2014

2|BOD 7-Days Per Week

3|Suspended Sclids 7-Days Per Week

4iPhosphorous 7-Days Per Week
- 5{Ammonia 7-Days Per Week

Sludge Lab:

1iPH 7-Days Per Week

2 Total Solids % 7-Days Per Week

3| Alkalinity 7-Days Per Week

Paragon Sampling:

Copper

1-Day Per Week

WASTE WATER REPORTING:

1|EDMR Submitted State Every Month,
QA/QC:
1|Log Sheets One Per Week

ORDER SUPPLIES:

ink, broth

ORDER CHEMICALS:

Bisulfate

Bleach

IPP: received report

Alpha Metal

Reports

Working on annual report.

Other
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3/24/2014| 3/30/20147/Days

PP

[axy

NUBC

ha

Reports Working on annual report.

w

Other:

Have copy of notice from sun times.

Miscellenous:

Revised dates for NUBC permit.

Total Work Orders

258
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3/17/2014; 3/23/2014:7/Days L ]
sewer maintenance 9
water maintenance 6
mxu's, Wire 16
new meters 2
water shut bffs turn on 1
_Iiftstations, Reads, Floats 4
miss digs 4
Working AZS secondary lid 1:Fire hose, Air compressor
Hosing WWTP 2
backwash filter building 3{48,000 gal
final reads/beginning reads 8
arsonic samples i
Morning Rounds WTP 5
Morning Rounds WWTP 5
Activated sludge settling test
Replace, repair lighting
Worked on chem feed pumps
5th well
Weekend Operation & Lab 2
Bisulfite delivery 1
5th weil annual grease, oil
Flushed primary scum beaches
Chem Cleaned sand filters
WWTP 143
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3/17/2014

3/23/2014|7/Days

Grit chamber new belt

Filled oiler, greased screw pumps

Unpluged ras pump

Chlorine delivery

5th well

Snow Removal WWTP, WTP,

industrial Park Liftstation,

Dexter Crossing Liftstation,

Westridge Liftstation,

Huron Liftstation,

Northeast Sanitary Easement

Water Tower

Cleaned sludge sink WWTP

Pumped 2ndary scum pit

Pumped down firric man hole

Open iron pond drain

Repacked Grease In Blower

Add 3Ib polymer aeration tank

Chem feed pumps WWTP

NUBCO WATER READS

-

Meter # 71307627 Read 0052

=

Meter # 71756943 Read 2787

Locate water shut offs

Mop clean WTP, 5 th well

Service chem pumps WTP

Activated sludge samples

Sludge judge clarifiers

Alternate outdoor, indoor

sCrew pumps

Changed Ci2 Pump Hose 5TH

Weli
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Lt 3/17/2014| 3/23/2014|7/Days

Maintenance lab sand, paint 1

—Réplace thermostat cl2 room

WWTP

Primary clarifier sludge

samples B 4

Flush eye wash 5th well

Cleaned filter building 1

Investigate sewer backup

5TH WELL 1i26'9"

DO reads activated sludge tank

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.
1|Daily grab lab:
2|PH 7-Days Per Week
3|lron 7-Days Per Week
4Flucride 7-Days Per Week
5iCrthophosphate 7-Days Per Week

B 61Free Chlorine 7-Days Per Week

WEEKLY LAB
1]Raw Fluoride One Per Week
2i{Arsenic | One Per Week
3{Raw iron Ryan drive wells One Per Week
WEEKLY NPDES WFP

1.PH One Per Week
2|lron One Per Week
3|Suspended solids One Per Week

|

DRINKING WATER REPORTI

NG

Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

Montly bacteriological test

ing
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3/17/2014] 3/23/2014]7/Days [

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK,

1;Daily grab lab 7-Days Per Week
2{PH 7-Days Per Week
3|Temp 7-Days Per Week
4100 7-Days Per Week
5|Fecal Coliform 7-Days Per Week
61Total Chlorine 7-Days Per Week
71Settlablilty | 7-Days Per Week
8|MSSS AT RAS 7-Days Per Week
9|Wasting rates 7-Days Per Week

Daily Composite Lah:

1iDates: 3/17/14-3/23/14
2{BOD 7-Days Per Week
3|Suspended Solids 7-Days Per Week - )
4|Phosphorous 7-Days Per Week
5|Ammonia 7-Days Per Week
Sludge Lah:
1|{PH 7-Days Per Week
2|Total Solids % 7-Days Per Week
3|Alkalinity 7-Days Per Week
Paragon Sampling:
1iCopper 1-Day Per Week
2

WASTE WATER REPORTING:

1;EDMR Submitted State Every Manth.,
QA/QC:
1/Log Sheets One Per Week

ORDER SUPPLIES:

Fite folders

ORDER CHEMICALS:

Bisulfate

Bleach

iPP: received report

Alpha Metal

Reports

Working on report

Other
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3/17/2014) 3/23/2014

7/Days

IPP:
1INUBC
2|Reports Worked on IPP summary report
3|Cther: Organizing files L

Miscellaneous:

Montly bacti testing

Organizing, cleaning lab

WWTP weekend cleaning.

Trash, ﬂoors}aathrooms,

breakroom, sinks

U (N

Total Work Orders

296
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3/31/2014 4/6/2014 7-Days

Leaf Pick-Up

Chip Brush 2|7.5 hours each 2-days
Patch Roads 214 hours each

Repair Shoulders 2|1 hour each Broad street.
Grade Shoulder

Storm Sewer Repair

Street Sign

Road Repair

Trim Trees, Cut Down 1{Looked at tree with Michelle Wilson street.

1 hour

Ciean Ditch

Repair manhole

‘P!ow Roads

Maintain/Inspect Playgrounds

Lawn Mowing

Street Sweeping 1;7 hours

Clean Downtown

Farmers Market 1{1 hour Brenda, Courtney

Monthly Engine Hours

Apple Daze Prep

Storm Water Inspection

Sprinider System Maintenance

Crack Seal
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3/31/2014

4/6/2014 7-Days

Cleaned 5 yard truck

Emptying Street Sweeper into
Dumpster

Monthly Crane Inspection

1 hour each

Weed Killer Application

Miss Diggs

4 hours

Stand Pipe Westridge

Parks

Closed ice rink season

Maintenance on sweeper

Working On Leaf Machine

Traffic Signals

1.5 hour Baker, Main

Clock Downtown

Put up, Take Down Banners

Radar Sign’

1 hour

Yearly rental rates

2 hours

Maintenance GMC Truck

Compost Bags

Cleaned Drains

Fuel in Bobcat, plow

Office Towels, T.P

Salted Bricks, Parks, Down-

town, Sidewalks.
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3/31/2014 4/6/2014 7-Days

Plowing, Removal Of Show

Parking Lots

Trash down town 212 hours each

Push Back_mlntersections

Cleaned Crosswalks

Push Back Shoulders

Maintenance International

Dump Truck

Salted streets

Bobcat maintenance

Greased 1 ton truck box, front

end.

Clean Office, Break Room 2|2hours

Cleaned trucks

Installed chipper box in

truck

SWPP reports

PIPP reports

Changed oil chipper, filters,

greased

Swept snow down town, Ryan

Painted second coat chipper

box
Pre-con Ann Arbor, Central 1{2 hours
Health care meeting 3|1 hour each

Emptied used oil barrels
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3/31/2014 4/6/2014 7-Days
Pre-inspection bucket truck 1|30 min
Pre-inspection 1 ton trucks 1|30 min
Pre-inspection GMC truck 1130 min
Pre-inspection International 1i30 min
truck
Pre-inspection front end 1,30 min
loader
Pre-inspection Case backhoe 1:30 min
Pre-inspection Bobcat 1130 min
Contacted are soil erosion
officer, sent pictures. 1)1 hour Westridge

Frozen storm lines behind

Dexter Pub

Snow removal in town

Alley inspection 112 hours
Lumber from Lowes

Shoveled salt out of truck

salter chain broken,

Working with LED contractor 312-hours each
Contract negotiatiop 2(2 hours
Called M & M pavement

marking company.

Bills payroll 1|1.5 hours
Trash on Samuel| Drive 1.1 hour
Change photo cell 1)1.5 hours
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3/31/2014 4/6/2014 7-Days

i i

Finished compost rehort 1|2 hours
Quarterly engine hours 112 hours
Street painting template 1|2 hours
Meeting with DTE WWTP 1/1.5 hours

Meeting with Gary Kfapperich

welding on dumpsters 1{2 hours

Cleaned work area 211.5 hours each

Worked on alley's 2|4 hour each

Changed out bad light bulbs

bucket truck 2| Aubree's parking iot
behind TCF, old pharmacy, old lolly
Pumpkin. 2.5 hours each.

Total work orders 57

Total work hours 113{99.5 worked

3 DPW workers with hour for

lunch 21 hours x 5 days 105

hours. Bruce worked one day

105 + 8 = 113 hours of work.
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S 372472014

3/30/2014 7-Days

Leaf Pick-Up

Chip Brush

Patch Roads

5 hours each

Repair Shoulders

Grade Shoulder

Storm Sewer Repair

Street Sign

Westridge, Terry B's él!ey 2 hours.

Road Repair

Trim Trees,Cut Down

Tree place‘linent Wilson st 1 hour.

Clean Ditch

Repair manhole

Plow Roads

Maintain/inspect Playgrounds

Lawn Mowing

Street Sweeping

Clean Downtown

_Trash down town. 1.5 each '

Farmers Market

Monthly Engine Hours

Apple Daze Prep

Storm Water inspection

Sprinkler System Maintenance

Crack Seal
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oo |l 3/24/2014 3/30/2014 7-Days

Cleaned 5 yemird truck

'_E'mptying Street Sweeper into
Dumpster

Monthly Crane Inspection

Weed Killer Application

10 miss digs. 6 hours.

[ 229

Miss Diggs

Stand Pipe Westridge

Closed ice rink season

Maintenance on sweeper 114.5 hours

Working On Leaf Machine

Traffic Signals 1{2 hours Baker, Main meeting with Dan Dapperich.

Clock Downtown a

?ut up, Take Down Banners 211.5 hours each

Radar Slgn

Bridge Water Tire ]

Maintenace GMC Truck 2|0il, lube 2 hours each. .\ .
Compost Bags 1 Worked on compost permit renewal. 2 hours.
Cleaned Drains 2| Dexter crossing. 30 min

Fuel in Bohcat, plow

Office Towels, T.P

Salted Bricks, Parks, Down-

town, Sidewalks.
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1 372472014

3/30/2014 7-Days

Plowing, Removal Of Snow

Parking Lots

Snow Removatl Alleys

Push Back Intersections

Cleaned Crosswalks

Push Back Shoulders

Maintenance International

Dump Truck

N

2 hours each

Salted streets'

2.5 hours each

Bobcat maintenance

Greased 1 ton truck box, front

3 hours each

end.

Clean Office, Break Room 2|1 hour each

Cleaned trucks -
Installed chipper box in B

truck 2|2 hours each

SWPP reports

PIPP reports

Changed oil chipper, filters,

Emptied used oil barrels

greased 213 hours each

Swept snow down town, Ryan 1.3 hours

Painted second coat chipper N o

box 113 hours .

Painted second coat pit 1/3 hours

Health care meeting B 4)2 me&ings 1 hour each time. 8 hours. )
2|1 hour each }

P43



| 3/24/2014 3/30/2014 | 7-Days

T’re-inspection bucket truck 1|30 min

Pre-inspection 1 ton trucks 1130 min

Pre-inspection GMC truck 1|30 min

Ee-inspection International 1|30 min

truck

Pre-inspection front end 1130 min

loader

Pre-inspection Case backhoe 1/30 min

Pre-inspection Bobcat 1{30 min )

Contacted gre-soil erosion

—

officer, sent pictures. 2 hours Parkridge.

Frozen storm lines behind

Dexter Pub

Snow removal in town

Alley inspection

Lumber from lowes 1)1 hour

Shovr-:*Eed salt out of truck

salter chain broken. 2.3 hours each

[WEY

~I:ED contractor 3 different times 2 hoyrs.

Contract negotiation 1|3 hours

Called M & M pavement

marking company. 1{Talked about price this year. 1 hour.
Total worl orders i 34
Total work hours 1191101.5 hours worked.

3 DPW workers with hour for

lunch 21 hours per day x 5 =

105 hours. Bruce worked 2
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3/24/2014

3/30/2014

7-Days

days this week = 119 hours

of work time.
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S “ 3/17/%014 3/23/2014 7-Days
Leaf Pick-Up
Chip Brush
Patch Roads | B 5128 hours
Re pair Shoulders B
Grade Shoulder |
Storm Sewer Repair
Install Street Sign ) 2|Changed speed limit sign, new post on baker. |
1 hour each.
Road Repair
Trim Trees,Cut Down “1{Pictures of trees down town. 1 hour )
Clean Bitch
Repair manhole 2!Ind park 1.5 hours each.

Plow Roads

Maintain/inspect Playgrounds

Lawn Mowing

Street Sweeping

Ciean Downtown

Farmers Market

Monthly Engine Hours

Apple Daze Prep

Storm Water Inspection

Sprinkler System Maintenance

Crack Seal
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| 3/17/2014

3/23/2014 7-Days

Cleaned 5 yard truck

Emptying Street Sweeper into
Dumpster

Monthly Crane Inspection

Weed Killer Agplication

Miss Diggs

4.5 hours

Stand Pipe Westridge

Parks

Closed ice rink season

Maintenance on sweeper

Working On Leaf Machine

Traffic Signals

Clock Downtown

Put up, Take Down Banners

Repair banner. 1.5 hours each.

Radar Sign

2 hours

Bridge Water Tire

Maintenance GMC Truck

Compost Bags

Cleaned Drains

Down town, subs. 3 hours each.

Fuel in Bobcat, plow

Office Towels, T.P

Salted Bricks, Parks, Down-

town, Sidewalks.
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o 3/1772014 3/23/2014 | 7-Days

Plowing, Removal Of Snow

Parking Lots

Snow Removal Alleys

Push Baﬁt):k intersections

Cleaned Crosswalks _ . -

Push Bq{gk Shoulders

Maintenance International

Dump Truck

ia_lted Intersection

Bobcat maintenance

Take down x-mas decoration

Hand saited parking in front

of All STATE

Clean Office, Break Room 2[3 hours

E:ieaned trucks

Maintenance 1 Ton Truck

Picked Up 7.5 Ton Cold Patch 213.5 hours each 2-trucks.

SWPP reports

PIPP reports

Pushed back drying bed

WWTP

Moved snow Huron lift station

Moved snow farm house

Village helped Dexter school

with snow removal at Bates

school.
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3/17/2014 3/23/2014 7-Days
Pre-inspection bucket truck 1130 min o
Pre-inspection 1 ton trucks 1130 min
Pre-inspection GMC truck 1130 min
E’re—inspection international | 30 min
truck
Pre-inspection front end 1{30 min
loeder 4y F 4
Pre-inspection Case backhoe 1;30 min 3
Pre-inspection Bobcat 1|30 min
Contacted are soil erosion
officer, sent pictures.
Frozen sterm lines behind
Dexter Pub
Front end loader to Bridgeway
snow pife with tunnel
?<urt, Todd, Butch came in
|March/3/2014 snow removal
Snow removal in town B - o
Alley inspection 111 hour
DTE lights
Garbage down town, parks 211.5 hours each
Removed ice, snow 1|Central parking spots, Dexter crossing entrance.
1 hour
Changed flags - B 211 hour each o
Changed ped lights 2{Balker, Dan Hoey 30 min each.
Changed 4 driveway lights 2IWWTP 1 hour each.
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;-::_---'_,;'” 3/17/2014 3/23/2014 | 7-Days

Border to border trail meeting 1{1.5 hours N

Kurt 6 hoursvac funeral | 1

Worked on driveway DPW ' 212 hour each limestone holes, wash out area
. by filter plant.

Health care meeting 3|1.5 hourseach | -

Kurt - 6 hours

Bruce - 40 hours

Total work orders 50

Total work hours 99 hours 22.5 hours worked.

3 DPW workers with hour for

lunch 21 hours per day x 5

days = 105 hours - 6 vac = 99

hours at work.
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VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Councit and President Keough
Donna Detiling, Village Manager
From: Michelle Aniol, Community Development Manager
Re: REPORT
Date: Aprif 14,2014

Spring Tree Planting - The Tree Board plans to focus its efforts on Broad Street, where a totat of
15 trees will be planted. Another é tree will be planted throughout the Village fo replace
dead/diseased or dying trees removed by the Village in 2013, while one new free will be
planted in Monument Park to replace the landmark Maple that was removed last year foo.
Ann Arbor Landscaping will replace (under warranty) 9 trees that were planted in 2013, but did
not survive. Lastly, 10 trees will be planted as part of the Resident Cosi-Sharing Tree Planting

program.

Arbor Day - One last reminder regarding Arbor Day; the event is scheduled for Friday, April 25,
175 hardwood and evergreen seedlings will be handed out at the following tocations:

s Dexter District Library 10 am — noon
¢ Monument Park 11:00 am
o Dexter Mill between 1 -3 pm

in addition, staff coordinated with the Children’s Librarian at the Dexter District Library to get
the word out about Arbor Day and the free seedlings.

Downtown Real Estate Update:

e 8099 Main Street (Bits-n-Pizza Bldg) — The Bits — n — Pizza Building has been put on the
market. Jim Chaconas is the listing agent and he invited staff to meet him to tour the
building on Friday, April 4th. You'll be happy to know he conducted 2 showings that day.
There appears to be healthy interest in the building and staff will continue to communicate
with Mr. Chaconas reguiarly.

o 3045 Broad Street — Staff conducted a site visit with a potential development interest on
Tuesday, April 8h and provided demographic, economic, housing, transportation, and
land use data and information on the Village. A copy of the Dexter Community Profile
accompanies this report,

In addition, staff is scheduled to meet with DTE representatives on April 14t in an effort to
" move our discussion {regarding the relocation of the electrical substation) forward.

Planning & Zoning:
» Deputy Homes submitied an Application for Combined (Preliminary and Final) Site Plan
Review. This case is expected to be considered by the Planning Commission on May

5th,

e Carrie Anderson, owner of Morning Star Child Care submitted an Application to Rezone
7394 and 7390 Dexter-Ann Arbor Rd from R-3 Multiple Family District to PB Professional
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Dexter Area Fire Department
. . = ) VILLAGE OF DEXTER
Fire Admlnlsﬁatlop Board DEXTER TOWNSHIP
Board Meeting Minutes WEBSTER TOWNSHIP
March 20, 2014 — 6:00 p.m. - \
Dexter Township Hall

Members Present; Chair Jim Seta, Ray Tell (Dexter Village); Libby Brushaber (Dexter Tewnship); Dan
Munzel, Vice-Chair John Westman (Webster Township); Secretary/Treasurer Pat Kelly (Member at

Large)

Members Absent: Harley Rider (Dexter Township)

Also Present: Chief Loren Yates, Rod Anderson (CAFA Board Chair and CheIsea City Council

member), Lt. Michael Grissom, and Firefighter Jason Hilberer PR

A. Call to Order: o
Chair Seta called the meeting to order at 6:00 p.m. ¢

B. Roll Call: s
Roll was called (as indicated above) - a quorum was__pyes'ent.

C. Approval of Meetiug Minutes: o

Motion Munzel; second Westman to approve the Februaty 20,2014 regular meetmg‘mmutes as
plesented Carried by voice vote. .

“
\‘

D. Pre-arranged Citizen Participation: e Y
None. e
E. Approval of the Agenda: l S ‘ <

Motion Brushaber; second Teil to approve the agenda as presented Carried by voice vote.

F. Non-Arranged Cltlzen Par tlclpatlon
Noe. A

G. Communications:
None. = 7 N

H. Approval of the Bilis and Payroll -

Motlon Brushaber; second Tell to approve the check register bills and direct deposits from February
20, 2014 through March 17, 2014, totaling $.94,418.36.

Westman i 111q1m ed about ovemme expenses to date. Chief Yates replied that they are high but should
be in line for the yéar after-the approved new position of fueﬁghtei is filled.

Roll call vote: Ayes Westman Brushaber, Tell, Seta, Kelly, Munzel; Nays: None; Absent: Rider;
Abstain: None. Carried 6-0.

I. Reports

1. Chief’s Report

Chief Yates presented his written report including information on the following items: 2014 runs-
to-date are comparable to 2013; no major apparatus repairs; reimbursement for Station 1 alarm
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D.AF.D. Fire Administration Board ' Board Meeting Minutes
March 20, 2014 - Dexter Township Hall Page 2 of 3

system requested from Village; all turn-out gear cleaning/inspection is complete; MERS
paperwork has been filed and previous employee conttibutions have now been credited properly

to employee accounts.

Munzel commented that the months notated for runs in the Chief’s ¥eport do not match the
months of the data distributed to Board members.

Kelly inquired about the high number (over 30%) of “good intent” calls to Dexter Township for
the month of February.

2. Dexier Firefighter’s Association Report¢
No report.

3. Regional Fire Update .
No repott. )

Kelly commented that this item should be removed from the agenda since the regional committee
is no longer meeting and neither the Dexter nor Webster Township Board has voted to approve
the agreement or even placed consideration of the agreement on their agenda. There was no
objection from the Board to remove the regional fire update from future agendas.

J. 01d Business

1. CAFA Update

Seta thanked CAFA Board Chair Rod Xﬁders@n for his assistance in drafting the proposed DAFD
contract with CAFA for serviee to Lima Township; the proposed contract was distributed to
Board members via email. S

Seta reported that the proposed contract is the 'same as previous contracts with CAFA; differences
include that the term of the new.contract is automatically renewing on a month-to-month basis
rather than an annual expiration; the contract will be terminated upon 30 days written notice from
either party. Services wi{l be invoiced and due on a monthly basis at $4,893.75 per month.

Seta reminded B_pard\iﬁe:ﬁbcé\rs that revenue from the CAFA contract was not included in the

approved 2014 DAFD budget: he requested that Board poll their respective municipalities to see
if they would rather utilize the proceeds to lower the overall budget or to fund potential capital

purchases. Discussion of how o handle the CAFA contract revenue will be on the April agenda.

~ S B :
Motion Kelly; second Munzel to approve the proposed contract as presented and to authorize
Chair Seta to sign the agreement (copy of approved contract attached and made a part of these
minutes). Carried by voice vote.

2. Mileage Reiml\)ﬁrsemént Policy
Motion Kelly; second Munzel to defer action on the mileage reimbursement policy until the
April meeting, pending review by representatives of Local 4050 and the Firefighters Association.
Carried by voice.

3. Response to Village Letter

Seta informed the Board that he had put together a presentation in response to the letter received
from the Village (copy of presentation attached and made a part of these minutes). The material
will be presented to the Village Council on Monday, March 24™ at 7:30 p.m. at the Senior Center;

DAFD Board members are invited to attend.
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Dexter Area Fire Department
Fire Administration Board ViLLAGE OF DEXTER |
DEXTER TOWNSHIP '
. WERSTER TOWNSHIF

Regular Meeting Agenda

March 20, 2014 — 6:00 p.m.
Dexter Township Hall
6880 Dexter-Pinckney Rd, Dexter, MT 48130

Call to Order

Roll Call

Chairperson: ~ Jim Seta :
Board Members: Libby Brushaber, Pat Kelly (Secretary), Dan Munzel (Treasurer), Harley Rider,
Ray Tell, John Westman (V' ice-Chair)

Approval of Meeting Minutes
1. February 20, 2014 Regular Meeting

Pre-arranged Citizen Participation

Approval of the Agenda

Non-Arranged Citizen Participation

Communications

Approval of the Bills and Payroll :
Check Register and Direct Deposits from 2/20/2014 through 3/17/ 2014 in the amount of

$94,418.36
Reports
1. Chief's Report
2. Dexter Firefighter’s Association Report
3. Regional Fire Update (Harley Rider)
©Old Business
1. CAFA Update
2. Mileage Policy
3. Response to Village letter
New Business
Inter-Local Agreement Discussion
Non-Arranged Citizen Participation
Concerns of Fire Board Members
Future Agenda Ifems
Next Meeting April 17, 2014, 6:00 p.m. at the Dexter Township Hall

Adjournment




Dexter Area Fire Department *’
. s n . VILLAGE OF DEXTER
Fire Administration Board DEXTER TOWNSHIP
Board Meeting Minutes WEBSTER TOWNSHIP j
February 20, 2014 — 6:00 p.m.
Dexter Township Hall

Members Present: Chair Jim Seta (Dexter Village); Libby Brushaber, Harley Rider (Dexter Township);
Dan Munzel, Vice-Chair John Westman (Webster Township)

Members Absent: Ray Tell (Dexter Village); Secretary/Treasurer Pat Kelly (Member at Large)

Also Present: Chief Loren Yates, Chief Jim Payeur (CAFA), Craig Maier (CAFA Board member and
Lima Township Supervisor), Rod Anderson {(CAFA Board Chair and Chelsea. City Council member), Lt.
Michael Grissom, Firefighter Ed Root , _

A, Call to Order:

Chair Seta called the meeting to order at 6:00 p.m,
B. Roll Call;

Rolt was called (as indicated above) - a quorum was preseht.
C. Approval of Meeting Minutes: g

Motion Brushaber; second Munzel to approve the January 16, 2013 regular meeting minutes as
presented. Carried by voice vote.

D. Pre-arranged Citizen Participation:
None,

E. Approval of the Agenda:

Motion Rider; second Brushaber to approve the agenda noting that there is a letter from Dexter
Vﬂlage to be covered under item G. Communications and to suspend the rules to move item J-1 Old
Business under the I, Chief’s Report Carried by voice vote.

F. Non-Arranged Cltlzen Pa:tmnpatlon
None.

G. Comm‘u;iieations &
Seta stated he had today received a letter from Shawn Keogh, Dexter Village Council President,
mdicatmg they would like the Board to teview and report back to the Village on five items:

1. Inclpsmn of the Dexter Vlllage Manager on distribution of all Board communications,
including Board packets and meeting minutes.
Seta stated cemplyri_ng with this request is not a big deal.

2. A summary of the changes to the recently approved Local 4090 union contract as there is
particular concern with the salary increase and paid time off provisions of the contract.

3. A proposed timeline of when DAFD budgets can be forwarded to the Village Council for
review,

Secta said that he had talked with Mr. Keogh and explained that the past year’s budget process
was unusual in that it coincided with approval of a new labor contract with significant changes
to salaries, health care and other items.
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4. Cost allocation model.

Seta said there were some factual issues with respect to Mr. Keogh’s calculations of past
contributions by the Village. He also stated that he informed Mr. Keogh that the DAFD cost

allocation model could be changed at any time.
5. Clarification of the paid time off cash-out options provide in the new union contract.

Seta stated that he would work with the Chief and Rider to summarize the changes to the contract.
He also stated that he had informed Mr. Keogh that a proposed 2015 preliminary could be provided to
all the constituent municipalities for review as early as July of 2014.

Rider stated that he had also spoken with Mr, Keogh and offered that he would be happy to provide a
summary of the changes to the union coniract for distribution to all the mummpahtles

Seta suggested that a wiitten summary addressing afl of the Vlﬂage s issues be presented to the Board
for approval at the March meeting.
Approval of the Bills and Payroll:

Motion Rider; second Westman to the check teglstel bills and direct deposits from January 17,2014
through February 14, 2014, totaling $ 100,128.27. ,

Rider inquired about a credit card purchase to Amazon.com. Chief Yates reported the expense was
for an apparatus cable and the Amazon provided the lowest price for the replacement part.

Roll eall vote: Ayes: Brushaber, Rider, Westman Munzel, Seta; Nays None Absent: Kelly, Tell;
Abstain: None. Carried 5-0,
Reports

1. Chief’s Report .

Chief Yates presented his written report including information on the following items: 2014
runs-to-date &re comparable to 2013; major appatatus repair - none; New Station { alarm system
is operational; status of turn-out gear cleaning; mileage reimbursement policy; assistance to the
Village with snow removal dround fire hydrants.

Chief Yates also updated the Board on the following: The auditor will be in on March 18,

. Rider commented that fhe mileage reimbursement policy for full-time firefighters in included in
the bargaining agleement and that any proposed policy that would apply to POC firefighters
should be similar.

2. Dexter Firefighter’s ASSOClatIOH Report
No report,

3. Regional Fire Update
Rider reported that the Dexter Township Board tabled action on the proposed interlocal
agreement on January 21, 2014 and there was no action to remove it from the table by the end of
the February meeting,

Seta asked if there had been discussion about incorporating elements of the proposed regional
agreement into the existing DAFD interlocal agreement.

The consensus of the Board was to revive discussion of a revised DAFD agreement and that Seta,
Rider and Westman would begin work on a proposal.
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J. Old Business

L.

CAF A Update

Chief Payer informed the Board that CAFA will be opening a fire substation near the geographic
center of Lima Township. CAFA would like to continue, on a month-to-month basis, the current
contract for service with DAFD to cover portions of Lima Township. Going forward, once the
new station is operational, CAFA is proposing trading services and equipment rather than money
between DAFD and CAFA., The proposed substation is in Lima Center on Jackson Road and
expected to be operation by late spring or early summer of 2014.

Supervisor Maier informed the Board that planned closure of Jackson Road at the bridge over
Mill Creek would have an impact on emnergency response to the area; the closure is expected to
be from June to September, 2014. A bridge on McKinley Road will also be replaced in 2014 and
may affect response by CAFA to sections 31 and 32 in Dexter Townshlp

Motion Munzel; second Westman to authorize Chair Seta to prepare and sign an extension to the
current DAFD/CAFA contract for services to Linia Township on a month-to-month basis,
rencwing automatically, at the same rate as the recently expired contract. Carried by voice vote.

Mr. Anderson stated that he would work with the CAFA Board to provide an exte.nsion, ona
month-to-month basis, of the CAFA/Dexter Township contract.

Chief Yates and Chief Payeur will work to deveic)p a proposal for Jomt services between the two
departments.

State Mutual Aid (MABS) Part1c1patlon Resolutlon

Motion Rider; second Brushaber to adopt, the State Mutual A1d (MABS) participation resolution
as presented. Carried by voice.

Mileage Reimbursement Policy

The Firefighters Association will review and provide comment on the proposed mileage
reimbursement policy for approval at the March meeting; the presented version to be consistent
with the current collective bargaining agreement.

K. New Bus"iness

1.

Defme MERS Payou ts"

MOUOH Munzel; second Brushabe1 to authorize Chair Seta to sign the Municipal Employees
Retirément System (MERS) “Defined Benefit Plan Adoption Agreement” as discussed and
agreed by the Board (copy of approved agreement attached and made a part of these minutes).
Carried by voice vote.

Authorization to Pay Time-Sensitive Bills

Motion Rider; second Brushaber to authorize the payment of payroll and other time-sensitive
bills that come due prior to Board approval. Carried by voice vote,

In response to a question by Munzel, it was agreed that the Chief would inform the Board of the
authorized payments before they occur, Seta asked that the Chief redact the account number from
the bank and credit card statements prior to distribution.

L. Non-Arranged Citizen Participation
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None.

M. Concerns of Fire Board Members

Seta stated that, in the future, final approved DAFD agreements, contracts, etc. should be distributed
to the full Board after they are executed,

N. Future Agenda Items — Thursday, March 20, 2014 at 6:00 p.m. at the Dexter Township Hall

1. Review Interfocal Agreement

2. Review Mileage Reimbursement Policy

3. Employee Share of Blue Cross Contributions
4,

0. Adjournment

Motion Brushaber; second Munzel to adjourn. Carried by voice vote.,

Chair Seta declared the meeting adjourned at 7:31 p.m. B

Respectfuliy submitted,
S [ Holly
Pat A DAFD.. eii)f// Secretary

These minutes were approved by majority vote at the - Dexter Area Fire Department
Fire Administration Board meeting. .




Defined Benefit Plan Adoption Agreement

The Employer, a participating municipality or participating court within the state of Michigan, hereby
agrees to adopt and administer the MERS Defined Benefit Plan provided by the Municipal Employees’
Retirement System of Michigan, as authorized by 1996 PA 220, in accordance with the MERS Plan
Document, as both may be amended, subject to the terms and conditions herein,

1. Employer Name

DEXTER AREA FIRE DEPARTMENT Municipatity #: 5219

if new to MERS, please provide your municipality's fiscal year: through .
Monith Monih

Il. Effective Date
Checlk one:

A. If this is the initial Adoption Agreement for this group, the effective date shall be the first day
of .20

(] This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible participant shall be credited as follows (choose one):

(Al prior service from date of hire

[T Prior service proportional to assets transferred; all service used for vesting
] Prior service and vesting service proportional to assets transferred

] No prior service but grant vesting credit

1 No prior service or vesting credit

[] Link this new division to division number for purposes of determining
contributions (Unless otherwise specified, the standard transfer/rehire rules appiy)

B. [®} If this is an amendment of an existing Adoption Agreement {Defined Benefit division number
), the effective date shall be the first day of MARCH ,20_14 . Please note: You
only need to mark changes to your plan throughout the remainder of this Agreement.

C. [ if this is a temporary benefit that lasts 2-6 months, the effective dates of this temporary
benefit are from __/01/___through __/ / _ for Defined Benefit division number

.ast day of month
Pleaso note: You only need to mark ehanges to your plan throughout the remainder of this
Agreement.
D. (J if this is to separate employees from an existing Defined Benefit division {existing division
number({s) ) into a new division,
the effective date shall be the first day of , 20

Form DB-002 {varsion 2013-10-26) _ Page 1 of 6
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Defined Benefit Plan Adoption Agreement

|1l. Eligible Employees

Only those Employees eligible for MERS membership may participate in the MERS Defined Benefit
Plan. A copy of ALL employee enroliment forms must be submitted to MERS. The following groups of
employees are eligible to participate:

(Narrie of Delined Benefit division - 6.g. ATFull Time Employees, or General after 7/01/13)

[J Only retirees will be in this division.

These employees are {check ona or both):

[] In a collective bargaining unit (attach cover page, retirement section, signature page)

[J Subjsct to the same personnel policy

To receive one month of service credit (check one):

[J An employee shalt work 10 hour days.

) An employee shall work haurs in @ month.

All employees as classified under eligible employees, whether full or part time, who meet this
criteria must be reported to MERS. If you change your current day of work definition to be more
restrictive, the new definition only applies to employees hired after the effective date.

To further defina eligibility, check all that appiy:

[J Probationary Periods are allowed in one-month increments, no ionger than 12 months. During
this introductory period, the Emplayer will not report or provide service time for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month{s).

[J Temporary employees in a position normally requiring less than a totat of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be month(s).

V. Provisions

Valuation Date: , 20

1. This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary that sets contribution rates.

2. Annually, thé MERS actuary will conduct an actuarial valuation to determine the employers’
contribution rates. Employers are responsible for payment of said contributions at the rate, in
the form and at the time that MERS determines.

Form DB-002 (version 2013-10-28)
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Defined Benefit Plan Adoption Agreement

3. Benefit Multiptier (1%-2.5%, increments of 0.05%) % {max 80% for multipliers
over 2.25%)

Check here if multiplier will be effective for existing active members’ future service only
(Bridged Bensfit as of effective date on page 1)

If checked, select one below:

] Termination Final Average Gompensation {calcuiated over the membars entire
wage history)

3 Frozen Final Average Compensation (FAC is calculated twice, once for the
timeframe that matches the original multiplier, and once for the new muitiplier)

4. Final Average Gompensation (Min 3 yr, iIncrements of 1 yr) years

5. Vesting {5 -10 yrs, increments of 1 yr) years

6. Required employee contribution (Max 10%, increments of 0.1%}) %

7. Compensation, for retirement purposes, is defined as base wages and alt of the following.

Chack applicable boxes to excilude these types from your MERS reported wages:

J Longevity pay

O} Qvertime pay

[-] Shift differentials

[J Pay for periods of absence from work by reasen of vacation, hofiday, and sickness

[0 Workers’ compensation weekly benefits (if reported and are higher than regular earnings)
{7 A member’s pre-tax contributions to a plan established under Section 125 of the IRC
Transcript fees paid to a court reporter

@ A taxable car allowance

[Z1 Shart term or long term disability payments

W Payments for achievement of established annual (or similar period) performance goals

W Payment {or attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certffications

@ Lump sum payments attributable to the member’s personal service rendered during the
FAC pericd
¥ Other: Lump sum payments fo PTO

¥ Other 2: Lump Sum payments for sick time

P11



8. Early Normal Retirement with unreduced benefits

[ Age 50 with 25 years of service
[ Age 55 with 15 years of service
0 Age 55 with 25 years of service

[ Age 50 with 30 years of service
] Age 55 with 20 years of service
[J Age 55 with 30 years of service

[ Any age with (20-30 yrs, in 1 yr increments) years of service

0

9. Other

1 Surviving Spouse will receive
participant’s benefit

% of Straight Life benefit without a reduction to the

(C} Duty death or disability enhancement {add up to additional 10 years of service credit not to

exceed 30 years of service)
[ DROP + with %

10. Cost-of-Living Adjustment

[ Al current retirees as of effective date
nE Retirees who retire between
f0/ and JO1/

{one time increase only)

(J  Future retirees who retire after
effective date

Increase of % or$ per month

Increase of % or$

Select one:
L] Annual automatic increase
(0  One-time increase

per month

(3 Annual automatic increase

Select one:
IJ  Compounding
7 Non-compounding

Select one:
[0 Compounding
(0  Non-compounding

Employees must be retired months
| (6-12 months, increments of. 1 month)

Employees must be retired _ months
{6-12 months, increments of 1 month})

V. Appointing MERS as the Plan Administrator

The Employer hereby agrées to the provisions of this MERS Defined Benefit Plan Adoption Agreement and
appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event any conflict between MERS Plan Document and the MERS Defined Benefit
Plan, the provisions of the Plan Document control.

Form DB-002 {version 2013-10-26) , Page 4 of 6

o e
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Defined Benefit Plan Adoption Agreement

2o A A R T A L

VL. Modification Of The Terms Of The Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judgs, by resolution or official action accepted by MERS, must
adopt a new Adoption Agreement. The amendment of the new Agreement Is not effective untif approved
by MERS.

VI, Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial bensfits arising under a public Employer’s retirement plan are a contractuai
obligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer’s required current service funding 1o finance unfunded accrued liahilities.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction; '

3. In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer's credit in the reserve for employer contributions and benefit payments is insufficient
to pay all service benefits due and payable to the entity’s retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by
the Retirement Board within thirty {30) days notice of such deficlency.

4, The Employer acknowledges that wage and service reports are due monthly, and the employes
contributions {if any) and Emplayer contributions ara due and payable monthly, and must be
submitted in accordance with the MERS Enforcement Procedure for Prompt Reporting and
Payment, the terms of which are incorporated herein by reference.

5. Should the Employer fail to make its required contribution{s) when due, the retirement benefits due
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended
until the delinquent payment is recelved by MERS. MERS may implement any applicable interest
charges and penallies pursuant to the MERS Enforcement Procedure for Prompt Reporting and
Payment and Plan Document Section 45A(3), and take any appropriate legal action, including but
not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

6. The Employer acknowledges that changes to the Employer’s MERS Defined Benefit Plan must be
made in accordance with the MERS Plan Document and applicable faw, and agrees that MERS
will not administer any such changes unless the MERS Plan Document and applicable law permit
same, and MERS is capable of administering same.

Form DB-002 (yergion 2013-10-28)
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it Pian Adoption Agreement

Defined Benef

Vili. Execution
Authorized Designee of Governing Body of Municipality or Chief Judge of Court

i i t is hereb roved b on
The foregoing Adoption Agreemient is hereby approved by S T Appog Eveioyen
the day of , 20 .

Authorized signature: |

Title: afﬁmem‘-#«)/@—?—%{ﬁﬂée 5#5 LEP TS
oot ange

Witness sianature: / .

Received and Approved by the Municipal Employees’ Retirement System of Michigan
Dated: , 20 Signature:

{Authorized MERS Signatoty)

Form DB-002 (version 2013-10-28)

Page B of 6
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Michigan Sports won in the category of Tourism Marketing & Promotion for accomplishing their
goal of marketing Michigan as a destination for sporting events. This unique partnership,
consisting of 15 Destination Marketing Organizations, aligns traditional competitors in an
effort to raise the profile of Michigan as a sport tourism destination. Michigan Sports
members have pooled resources in order to sponsor as a State at national tradeshows, to
coordinate large out of state sales blitzes to Indianapolis and Colorado Springs, to create a
website for Michigan Sports, and to provide a statewide education symposium to present
sports trends and best practices. By bringing DMOs together in partnership, Michigan

Sports is able to market collectively at the national level and increase brand awareness for

our state.

The third and final award went to Gateway Communities Initiative/The Big 400 in the category of
Non-Traditional Partnerships. The Gateway Communities Initiative is a grassroots, not-for-profit
organization linking conservation, commerce and local communities in southeastern Michigan. The
GCl is the area of small towns, parks, rivers, recreation and conservation areas that encompass a 20
mile by 20 mile area and is now branded as THE BIG 400. The members of the Big 400 provide
opportunities to balance nature and protect community character, while increasing commerce and
tourism. Through the collaboration, nen-traditional cross promotions were developed to create
new itineraries for visitors as well as grant opportunities for communities and culminated in this

past year’s “Mill Lake Clean-Up Project” through Michigan Cares for Tourism.

The Tourism Industry Coalition of Michigan is comprised of more than 45 statewide tourism
associations, corporations and convention and visitor bureaus whose mission is to promote Michigan’s
travel and tourism industry as a vital component of economic development and quality of life through

governmental advocacy, public relations, and other promotional and educational efforts.
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WASHTENAW COUNTY &%
OFFICE OF THE SHERIFF

AlL sheriff@ewashienaw.org

; MARK A. PTASZEK
ity ('("{ 17 UNDERSHERIFF
[ e et el S

220t Hogback Road e Ann Asbor, Michigan 48105-9732  OFFICE (734) 971-8400  FAX (734_

JERRY L. CLAYTON

SHERIFF
To: Donna Dettling, Dexter Village Manager ;
From: Keith Flores, Sergeant reeti B
Through: Michael Trester, Lieutenant
Cc: Dieter Heren, Police Services Commander
Date:  April 3", 2014
Re: March 1* through March 31* Police Services Monthly Report

During the month of March there were 236 Calls for service {including traffic stops). Deputies
conducted 136 traffic stops during which they wrote 38 citations.

All assigned personnel are working their regular shifts (no long term leaves). Deputies continue to
attend training throughout the year in efforts to improve overall service. Recent training initiatives

include:

e Dep. Mark Kirby and Dep. Pasternak attended their monthly USRT {Underwater search and
rescue) training during the month of March.

e Deputy Scafasci, Valentine, Pasternak, Kirby and Dyer all attended the first phase of defensive
tactics during March. Defensive tactics teach the deputies how to defend themselves against
attack and how to protect their weapon if a suspect attempts to disarm the deputy. Inaddition,
the training teaches how to appropriately use force when circumstances escalate to the point
where verbal direction is no longer effective,

Several other projects and concerns are being addressed. They include:

e In August of 2013 the Red Barrel was instailed and operable at the Dexter substation. As of
February 2014, we have collected approx. 18 % Ibs of various unused medications from sources
around the area.

e On March 7" at approx. 7:50pm dispatch received a phone call from a female advising that she
parked her vehicle at the Dexter Library and went for a walk. She advised she was following a
trail across a boardwalk, was reading historical markers and taking photographs. During this
time, she lost track of her location and became [ost. She could only advise she was near a
roadway watching vehicles driving by and could see a flashing yellow light. She stated she did
not feel comfortable flagging vehicles down for help. Deputies were able to ascertain she was
located at Territorial and Huron River Drive. She was transported back to the library.

e On Saturday March 8" at approx. 10pm deputy made a traffic stop at Baker and Dan Hoey on a
red Dodge Avenger for an obstructed plate and loud muffter. Upon checking the driver in the
computer, it was discovered that he had a suspended license due to a drunk driving charge. The
driver advised he was en route to pick up another person from Katie’s Bar. There was a
passenger in the vehicle as well without a valid license. The vehicle was moved to a safe
location and the driver was released on scene with a citation for driving with a suspended
license.

¢ On March 11" at approx 6:40pm deputy was dispatched to 3000blk of Baker Road for a found
child. An unknown person walked the child into the business and turned the child over to staff
advising they located the child outside. That person then left the area without further
information. The business then called 911. Upon deputy’s arrival, the child’s grandfather called

Public Safety —Quality Service — Strong Communities
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911 advising that this same child just walked out the back door of the residence in the 7000blk
of Grand St. Both child and family were reunited safely.

On March 18™ we conducted spontaneous liguor stings at Aubree’s, Katies, Country Market,
Mobil gas station, Busch’s and Mugg and Bopps gas station using an underage decoy to attempt
the purchase of alcohol. All of them were compliant and did not sell to our decoy except for one
business. The cashier working at that business was issued a citation for selling alcohol to a
minor.

On March 21° at approx. 11:30pm deputies were dispatched to the Dexter substation for an
assist medical. Upon arrival, deputy met with a 38 year old male driver that picked up an
unknown female in the area of Joslin and Territorial as she was running down the road. The
female was passed out in his vehicle, so the deputy called for an ambulance to transport the
female to the hospital. After a brief investigation, the female advised that she had no idea how
she got to the location where she was picked up. She stated she was drinking beer ata barin
Chelsea and could not remember anything else after that. The female had no signs of assault
and stated she was not in any pain. HVA transported the female to Chelsea Hospital for
evaluation.

On March 22™ at approx. 3:40pm a deputy was dispatched to the 2000blk of Baker Road fora
larceny complaint. The caller had $120 pair of boots stolen from a locker while in the business.
Additionally, the caller located the pair of boots in another locker that the suspect was using.
Upon the deputy’s arrival, she recovered the boots and spoke with the suspect. Enough
evidence was obtained, so the suspect was arrested for larceny in a building (felony} and
trespassed from the business. Case was forwarded to the prosecutor for review.

On March 25™ at 9pm deputies responded to the 2000blk of Melbourne for a warrant arrest.
Deputies were aware that the resident at this location had a valid warrant for retail fraud 2™
degree. Upon arrival, deputies made contact with the suspect and took her into custody
without further incident.
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% . Jﬁ%i f(j Manager Report

VILLAGE OF DEXTER ddettling@dextermi.goy
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext. 11 Fax (734)426-5614
MEMO

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: April 9, 2014
Re:  Assistant Village Manager &
Village Manager Report - Meeting of April 14, 2014

1. Meeting Review:

March 26" — City Charter Commission
March 29® — Goals Work Session

- April 1% — BS&A onsite demo re: Work Order

April 1 — Tree Board

April 1% — Arts, Culture & Heritage Committee

April 2% __ Met with Jim Pruitt new Reporter for Dexter Leader/Washtenaw Now
April 2 - City Charter Commission

April 3" - MDOT GI Meeting for Safe Routes Project
April 3™ — Pre-construction Meeting 2014 Road Projects
April 4® - Negotiations ‘

April 4" — OIIM Project Update Meeting

April 7% — PC Work Session re: CIP

April 8% — 511 Dexter Coalition

April 8% Farmers Market Vendor Dinner

April 9" — City Charter Commission

2. Upcoming Meetings:

April 10™ — Facility Committee

April 10™ - Ypsilanti Convention/Visitors Bureau Grant Workshop
April 1 1™ — Milan re: Demo Big Foot Asset Management Software
April 11™ — Negotiations

April 14™ - DTE Broad Street Redevelopment Meeting, see below
April 15" — Parks & Recreation Commission

April 17" Site Visit to Recertify the Dexter Business & Research Park
April 17" — Downtown Development Authority :
April 19" — Easter Eggstravaganza

April 23™- Business Summit

April 25" - Arbor Day Celebration

3. Bike Share Presentation. Nick Helmholdt, with the Clean Energy Coalition- Arbor

Bike Operations Manager will be attending the council meeting on April 28" to provide
a summary of how the program works. I have attached several slides from a prior
presentation to give council some background on the program. Nick will clarify how
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Manager Report
April 14, 2014
Page 2 of 3

these type program are being run; for instance who owns the bikes, who maintains the
bikes, who stores the bikes in the winter, how much it costs to rent a bike, does the
community get any revenue from this, does the Clean Energy coalition assist in securing
grant dollars for capital investment?

John Evans 150 Jeffords. Michelle and I met with John Evans on March 28, 201 4 to
discuss the listing for 150 Jeffords, aka the Schultz Development. A copy of the listing is
attached. I shared 3,000 square feet as a starting point for village needs, which assumes
Council Chambers could remain at the Senior Center or the village could continue renting
™ floor of PNC for Council Chambers. The village will be working with a consultant on
Facilities Assessment to refine the exact square feet needed. We discussed the approved
site plan and the possibility of using the space primarily for residential, which would not
trigger the site plan review process provided the building footprint didn’t change. The
need for parking will be evaluated and a plan integrating the necessary parking without
changing the footprint of the building is being considered by the developer at this time.

Tourism Meeting. The Ypsilanti Convention and Visitor’s Bureau Community Tourism
Action Plan (CTAP) Program will hold its next meeting on Thursday, April 10, 2014 at
11:30 a.m. at the Dexter District Library. This meeting will focus on creating an action

_plan. Any updates regarding the action plan will be shared with council.

Business Summit. Reminder that the next Business Summit is on April 23,2014 at
LaFontaine Chevrolet. The invitation should have been emailed already, if you haven’t
gotten it, please let me know.

MLGMA Next Gen Meeting, The Village was asked to participate in a panel discussion
at the Michigan Local Government Management Association’s Next Gen workshop on
May 9, 2014. The topic for the workshop is public safety, police, fire, EMS and
emergency management and the Village was asked to participate due to our experience
with the tornado. Courtney is a member of the Next Gen group and will represent the
Village on the panel.

Goals and Objectives for FY 2014-2015. Attached is the final version of the Goals and
Objectives established for the upcoming budget cycle. In the past Council has not
adopted or approved this document. Staff and Council develop this tool each year to help
guide our budget efforts. Please let Marie or I know if you have any comments or
suggestions.

Arts, Culture & Heritage Committee. The Arts, Culture & Heritage Committee met on
April 1,2014. They are currently working on several initiatives. A copy of their draft
minutes and some items from their last packet are provided for your review.

New Employee Posting “Updated” Attached is an updated posting for the new
employee. Dan asked that the position that was budgeted this fiscal year be posted with
emphasis on Sanitary System with water and streets secondary. Staff is still hoping to hit
the June hire date.
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SH Dexter Coalition. At the April 8, 2014 5H meeting, Amy Heydlauff updated the
Coalition with challenges that the Dexter Wellness Center is facing. She confirmed that
the Board of the Chelsea-Area Wellness Foundation is planning to appeal to the Michigan
State Tribunal the Scio Township Boatd of Review decision to place the Dexter Wellness
Center on the Tax Roll. She shared that the CWF Board is fully committed to funding the
3™ Year Plan of the Dexter Coalition; however there is no guarantee of funding for future
years. Amy mentioned operating losses at the Dexter Wellness Center of hundreds of
thousands of dollars, in addition to $300,000 in taxes the Foundation had not planned to
pay. I attached the agenda from the meeting and a hand-out Amy provided as well as the
rough draft of the 5-year planning document currently being used by the coalition.

DTE Meeting. Staff is meeting with representatives of DTE to discuss the Broad Street
Redevelopment effort. Our goal is to continue to engage DTE in this effort and work
toward a solution for the substation on the Broad Street Site that is acceptable to all

parties.
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GOALS AND OBJECTIVES FOR FY 2014-2015

Established during Budget Planning Work Sessions

Good financial health is the cornerstone to all municipal operations,
and the Village of Dexter is committed to practicing sound financial
management to ensure fiscal sustainability for current community

members and for future generations.

GOAL: To create an atmosphere of economic competitiveness for both
residents and our business community.

OBJECTIVE; Maintain a competitive tax rate in relation to similar communities
within Washtenaw County in particular, and Southeast Michigan in

general, by:

Ensuring that the Village millage rate meets the following standards:

o Be in the lowest one-third of all city and village millage rates
in southeast Michigan (Livingston, Jackson, Macomb, Monroe,
Oakland, Washtenaw, and Wayne counties);

o Be lower than the average millage rate for Washtenaw
County (Ann Arbor, Barton Hills, Chelsea, Dexter,
Manchester, Milan, Saline, and Ypsilanti).

OBJECTIVE: Maintain a strong, ongoing commitment to economic development by;

Assisting the DDA in implementing its Development and TIF Plan by
participating in the marketing and redevelopment efforts for 3045
Broad Street.,

Stimulating the local economy by ensuring that relevant bid
opportunities are advertised to local companies,

Obtaining Redevelopment Ready Communities Certification.
Updating Economic Development Strategy ({i.e. Economic
Enhancement Program).

Conducting two (2) company visits per month in partnership with
MEDC and Ann Arbor Spark, as well as the Chamber of Commerce, as
appropriate.

o Conduct quarterly business forums/summits in partnership
with Ann Arbor Spark.
o Data collection, {employees, annual sales,

expansion/contraction, size of building, industry information,
supply chain information, etc.)
o Identify hurdles/issues to growth/expansion.
Establishing and maintaining partnerships with Dexter Community
Schools, Washtenaw Community College and Washtenaw
Intermediate School District, as well as Michigan Works to ensure
Dexter businesses have access to the talent they need.
Assisting Regional and State partners with Business Attraction
o Maintain an updated, user-friendly website based on RRC
Best Practices.
o Develop a marketing strategy based on RRC Best Practices.
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GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

In order to foster fiscal sustainability, the Village shall adhere to
best practices recommended by various boards and organizations
such as the Government Accounting Standards Board (GASB), the
Government Finance Officers Association (GFOA), and the
Association of Public Treasurers of the United States and Canada
(APT US&C), and shall follow the rules of Generally Accepted

Accounting Principles (GAAP).

Seek the industry recognition of best practices by applying for and
receiving awards for financial management excellence such as;

e The GFOA’s Distinguished Budget Presentation Award.
e The GFOA's Certificate of Excellence in Financial Reporting.
e The APT US&C’s Investment Policy Certification.

Implement GASB pronouncements on or before their required
implementation dates. For Fiscal Year 2014-2015, GASB Statement No.
68, Accounting and Financial Reporting for Pensions, shall be
implemented.

Maintain a bond rating through Standard and Poor’s Rating Service of at
least A-.

The Village shall strive to use its limited resources wisely and to
seek out sources of revenue beyond those provided by Village
property owners,

Maintain a fund balance (reserves) for emergencies;

s 15% of annual operating revenue in the General Fund.
e 50% to 75% of operating expenditures in the enterprise funds,

Recognizing that legacy costs, such as pensions and retiree health care,
place a large burden on future generations if not properly addressed in
the present, the Village will strive to;

e Maintain the Municipal Employees Retirement System (MERS) defined
benefit retirement plan at a level between 85% and 100% of funding,
as determined by the MERS actuarial study.

e Set aside a minimum of $95,000 per year for Other Post Retirement
Benefits (retiree health care) until such time as there is an 80%
funding as determined by an actuarial study.

In order to gain the most value for limited dollars, the Village shall;

e Seek a minimum of $10,000 across the various funds and activities in
outside resources such as grants and revenue sharing.

e Keep total health care within the State of Michigan’s guidelines,
which may require higher employee contributions.

e Meet the State of Michigan’s requirements for collaboration under
the Economic Vitality Incentive Program, to include areas such as
fire protection, police protection, roads, parks, and other public
infrastructure.



A primary function of government is to provide our residents and
businesses with the public infrastructure necessary for them to carry
out their daily lives in peace and safety. This includes maintaining
existing infrastructure, and creating new infrastructure as the needs

of the government and our residents change.

GOAL:;

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

Because the Village recognizes that public utilities are extremely
costly to provide, and that funding them can be a burden on our
residents, the Village shall seek to minimize the impact on our
residents and businesses of rate increases necessary for

maintenance and improvements.

Seek out operating improvements that will allow the Village to limit
rate increases to 3% per year by Fiscal Year 2015-2016. This includes

the following actions:

e Annually update the Utility Rate Study in house, with a formal
update by the Village’s financial advisor every three years. A formal
update shall be done in Fiscal Year 2014-2015,

e Inspect at least 1/7" of the Village’s sewer collection system each
year for inflow and infiltration, and make necessary repairs in order
to reduce stress on both the collection system and the plant.

¢ Annually study where opportunities to allocate any excess capacity
exist in order to maximize income into the utility systems.

The Village is committed to providing the necessary roads,
sidewalks, pedestrian crosswalks, and bicycle lanes that our
residents and businesses require in order to move themselves, their
vehicles and products safely around the Village.

Develop a comprehensive road maintenance and rehabilitation plan by
the end of Fiscal Year 2014-2015 that uses available tools to address
both current and future needs.

Public buildings provide a safe and productive environment for
Village employees to serve our residents and the businesses of the
Village, and it is a desire of the Council to provide these facilities
for the public good.

Complete the facilities feasibility study by the end of 2014 that will
detail plans for the following improvements:

e Facility requirements and preliminary costs for a Village Hall and
Council Chambers.

e Facility requirements and preliminary costs for expansion of or
building of a new fire hall to house the Dexter Area Fire Department
and the Washtenaw County Sheriff substation.

Parks provide residents and visitors with beautiful and functional
surroundings in which to recreate and relax, and it is a Village
priority to maintain and protect these valuable public assets.
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OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

Start the process in Fiscal Year 2014-2015 to coordinate with Dexter
Community Schools, the State of Michigan, and other stakeholders to
create the Mill Creek Park Phase I, including seeking out possible grant

opportunities.

Review and update the Parks Master Plan in Fiscal Year 2014-2015, with
updates to be done every five years. _

It is a desire of the Village to have a centralized mechanism for
identifying and determining the feasibility of long-term projects of
a wide variety types and uses.

Provide annual staff assistance to the Planning Commission in the
creation of each year’s Five Year Capital Improvement Plan, and use
their findings in the annual budget process to identify projects that
shall be funded in Fiscal Year 2014-2015.

One of the main reasons people choose to live and bring their business
to a particular place is the guality of life that is found within a
community. The health, happiness and well-being of a community can
be greatly impacted by the choices that their government leaders

make when deciding funding priorities.

GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

To provide the community with opportunities to experience arts,
culture, nature, recreation, area-grown and crafted food and goods,
and gardening experiences.

Provide the Arts, Culture and Heritage Committee with the resources
necessary to hold the Plein Air event and facilitate temporary art, as set

out in the Arts Plan.

Increase the Farmers Market customer attendance by 10% and hold six
special events.

Provide space annually on Village property for a Community Garden.

Public transportation is an important part of a community’s quality
of life, and it is the Village’s desire to facilitate opportunities for
public transportation.

Contract with the WAVE to provide door-to-door services at a minimum
of five days per week, and to maintain bus routes within the Village of

Dexter.

Recognizing that non-profit and community-based organizations
provide valuable services to our residents, the Village will help
these organizations to the extent allowed by State Law.

Support the Dexter Senior Center and the Dexter Area Historical Society
by providing an annual contribution of $1,000 and 5250, respectively, to
go towards services provided to Dexter residents.







A government is only as good as the people/employees involved, and
investment in employees is an important part of creating an

organization that responds best to the people that it serves.

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:
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It is important to support employee and general public safety in the
delivery of all public services, and encourage that services are
provided in as safe a manner as possible.

Develop a Comprehensive Health & Safety Program and fund ongoing
annual safety training onsite and offsite for employees.

It is important to have a workforce well educated in their job
duties, and to provide for the availability of that training.

Each employee should have the opportunity to attend one out-of-house
training session, if desired, to enhance their job performance.

One targeted, in-house customer service training session should be
provided to all employees who may interact with the public. This
training should include the following elements:

e All customers are to be treated in a friendly and respectful manner.

o Staff is responsible for gathering follow-up contact information, if
necessary, so that the appropriate employee or official can follow-
up with the person initiating the contact.

¢ Customers will be directed to the appropriate employee or official
in an expeditious manner.

s Customer concerns will be responded to as soon as possible, and no
later than 24 hours after the initial contact.

Accepting the status quo can lead to performance stagnation, so
management will conduct staff meetings at least quarterly to discuss
ways that overall performance can be improved. '

In order to adequately perform their jobs, employees must have the
necessary tools and equipment available.

By the end of Fiscal Year 2014-2015, a plan shall be created to identify
software and hardware needs and a timeline for upgrade and/or
replacement. In addition, staff shall:

s Research and recommend an asset management software program,
e Implement a work-flow software system.




Public safety is one of the most important services that a government

can provide. Beyond the basics of police and fire protection, public
safety also encompasses emergency and disaster management, traffic
and pedestrian safety, and general cleanliness.

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

As the 2012 tornado proved, emergency and disaster preparedness
is important, both for Village employees and for its residents and
businesses. The Village commits to providing the means for training
and distribution of safety materials.

Dexter’s Emergency Action Guidelines will be disseminated to
employees, residents and businesses in the following manner:

o Employees will have annual in-house training.
e Dexter-specific information will be distributed annually through at
least one of the mass communication methods commoenly used by

the Viltage.

Police and fire services shall be provided in an efficient and
responsive manner, and in the most economically viable manner.

Continue to participate in the Washtenaw County Police Services
Steering Committee to ensure that police services are both economical

and efficient.

Continue negotiations with surrounding townships on further
consolidation and regionalization of fire services.

¢ Maintain presence on the board of the Dexter Area Fire Department,
and receive quarterly reports to Council on financial and operational
matters,

People need to be able to walk safely to reach the educational,
cultural and shopping opportunities available in the community.

Meet with representatives from Dexter Community Schools to determine
what projects may enhance the “Safe Routes to School” program, and
to discuss the timing of road and sidewalk projects to minimize
interference with school traffic.

Traffic patterns and enforcement shall be conducive to overall
public safety.

The RadarSign shall be used on a minimum of twelve different local
roads throughout the fiscal year.

Public infrastructure cleanliness needs to be managed in a manner
that promotes not only aesthetics but also public safety.

The Department of Public Works shall perform the following functions:

e Clean all downtown sidewalks and pedestrian paths to remove loose
impediments at least monthly.
e Sweep Village streets in accordance with the set maintenance plan.

7
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Pick up brush, leaves, and Christmas trees in accordance with the

set maintenance plan.
Remove trash from downtown receptacles in accordance with the

set maintenance plan.

The Village recognizes that the environment is_important to our
residents and businesses, and that government plays a vital role not
only as stewards of the environment, but also as educators.

GOAL: Addressing sources of water pollution is important to the overall
quality of life within the Village.-

OBJECTIVE: The Village shall address the sources of water pollution in the following
manner:

Educational materials about the use of fertilizers with phosphorous,
use of rain barrels and rain gardens, and other relevant
environmental information shall be distributed annually through at

least one of the mass communication methods commonly used by

the Village

Governments often create plans, documents, and goals and objectives
to help guide decision makers in the creation of public policy and the
expense of public funds., It is important that these documents be
reviewed regularly to make sure that they are still relevant to current
situations and future needs. |

GOAL: The Village staff, commissions, and elected officials need to review
Village plans and documents to ensure both familiarity with them
and their relevance to planning and policy.

OBJECTIVE: The Village staff, commissions, and/or elected officials shall review all
or part of the following documents at least once per year:
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The Master Plan and Capital Improvement Plan to aid in policy and
budget decisions.

The Park and Recreation Master Plan and Tree Management Plan as a
guide to decisions affecting the parks, recreation and community
forestry activities and budget decisions.

The Downtown Development Plan and Economic Development
Strategy as guides for economic and development activities within
the plan area.

The budgetary goals and objectives to plan out activities for the
current and future budget years.




From time to time, Council and Staff identify items that are not
practical to have as a current objective, but that are desirable to keep

in the public consciousness.

Policy Area:

GOAL:

OBJECTIVE:

OBJECTIVE:

Policy Area:

GOAL:

OBJECTIVE:

Policy Area:

GOAL:

OBJECTIVE:

Public Infrastructure

The Village is committed to providing the necessary roads, sidewalks,
pedestrian crosswalks, and bicycle lanes that our residents and
businesses require in order to move themselves, their vehicles and
products safely around the Village.

Gather regional support for a new railroad viaduct on the Village's
western entrance.

Research walkability scoring and develop a plan to improve the Village’s
walkability score,

Quality of Life

Recognizing that non-profit and community-based organizations
provide valuable services to our residents, the Village will help these
organizations to the extent allowed by State Law.

Develop a system to recognize people and organizations that help with
donations of goods and services that used in areas like the
beautification of the Village, and to encourage the support of
community-based groups.

Flow of Information

The Village commits to providing mechanisms to share information
with the public in a wide variety of platforms.

Develop and adopt a formal Public Participation Plan to enhance the
flow of information between government and the people.
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ARTS, CULTURE & HERITAGE COMMITTEE
TUESDAY, APRIL 1, 2014 — 6:30 p.m.
DEXTER SENIOR CENTER

THF, VILLAGE OF DEXTER

Members present: Victoria Schon, Mike Vickers, Tom Rosenbaum, Lynn Babcock, Rich Bellas, James
Davis, Cristen Rinderknecht, Angie Noble, Cheryl Willoughby and Paul Cousins.

Friend of Paint Dexter Present: Pete Noll
Guest Present: Gordon Hall Management Team Representative & Village Trustee Donna Fisher

Plein Air Review. The Committee reviewed the Plein Air agenda. The Committee discussed the Thursday
“Meet the Artist” wine and cheese event. The children’s activities will be held on Wednesday from 2 pm to
7 pm and Saturday from 10 am to 2 pm. Wednesday’s event will be still life painting under the tent and
Saturday’s will be chalk art. The Committee discussed the sale of the Plein Air artwork. The decision was
made to start the silent auction on Friday evening and continue it into Saturday. A “buy now” price will also
be provided however the art will need to stay on display until Saturday afternoon.

Notes from the March meeting were reviewed and no changes were made.

Temporary Art Display. Patti Schwarz of River Gallery in Chelsea has offered to provide a quote to provide
the management of a future temporary sculpture display. The Committee had previously discussed working

with the Midwest Sculpture Initiative. This idea will be discussed further at the May meeting.

Public Art Updates. Four proposals have been received so far for the LaFontaine sculpture — the due date
was today. Rick DeTroyer provided a model of the bicycle sculpture. These public art models/proposals will
be reviewed at the Village Office on April 15,2014 at 1 pm. Any Committee members available to attend
are welcome. The Dexter Lions have proposed an idea for a sculpture in Iion’s Park. The sculpture would
be built to be accessible to the visually impaired. The Committee was supportive of the idea and is looking
forward to seeing sketches from the artist.

Katharine Dexter McCormick project. Victoria updated the Committee on her conversations with Dan
Cooney. He and his writer are moving forward researching Katharine Dexter McCormick and putting a story
board of the play together. Victoria and James Davis met to discuss possible funding opportunities. Trustee
Fisher will relay the idea to the Historical Society so that they are aware of the project.

Ypsilanti Convention & Visitor’s Bureau Community Tourism Action Plan. The next meeting will be held
on Thursday, April 10,2014 at 11:30 pm at the Dexter District Library.
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Preliminary Schedule of Events

Paint Dexter Plein Air Festival

August 11-16, 2014

Dexter, Michigan

Day

Begin
Time

End Time

Details

Monday,
August 11,
2014

8:00am

10:00am

Check-In at Tent in Monument Parl¢, 8100 Ann
Arbor Street, Dexter.

Have canvas/ paper stamped.

Pick up artist's packet.

Commence painting in Dexter area until artwork
is due Friday, August 15, 9-1lam

7:00pm

8:00pm

History of Plein Air Painting Presentation by
Martha Girsch, Dexter Public Library, 3255
Alpine Street : '

Tuesday
August 12,
2014

4:30pm

6:00pm

Check-In at Tent in Monument Park, 8100 Ann
Arbor Street, Dexter.

Have canvas/ paper stamped.

Pick up artist's packet.

Commence painting in Dexter area until artwork
is due Friday, August 15, 9-11lam

6:00pm

8:00pm

Opening Reception for artists, Terry B's
Restaurant, 7954 Ann Arbor Street, Dexter

Wednesday
August 13

8:00am

9:00am

Additional Artist Check-In at Tent in Monument
Park, 8100 Ann Arbor Street, Dexter.

Have canvas/ paper stamped.

Pick up artist's packet.

Commernce painting in Dexter area until artwork
is due Friday, August 15.

2:00pm

7:00pm

Children’s Event-Painting in the Park

Thursday
August 14

2:00pm

4:00pm

Artists deliver pre-registered Special Event
Artwork to Tent in Monument Park.

5:00pm

8:00pm

Special Event: Wine & Cheese with the Artists,
Art Exhibit & Sale

8:00pm

8:30pm

Artists remove unsold artworks

Page 1 of 2

Paint Dexter 2014 Master Schedule of Events (updated April 8, 2014)
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ROBERT L BARNUM RL BARNUM STUDIOS 8460 Midstate Drive, Mecosta, Michigan 43332

Ritbarnumstudios.com  (231) 591-2744 robert_barum@ferris.edy

SCULPTURE FOR THE SIGHT IMPAIRED

There is a number of ways or designs that | could use to create an effective and safe sculpture that
would be directed towards the sight impaired. Some design considerations that will prove critical is scale
or size and the complexity of the 3D narrative. But it is important to remember that this very important
approach suggests new artistic ground and we may want to experiment a bit first. We have two basic
technical ways | create sculptures that | think could prove very effective. Both technical approaches
would offer the complex narrative as a cut form. This complex cut narrative should read by touch the
same or almost as effectively as person with normal sight would view, read or interpret the content. The
cut narrative in thick metal seems an ideal design consideration. We could consider the larger multiple
plate figure form with that cut narrative in the body plates that comprise the figure form sculpture or
we could consider the complex narrative cut into metal wall like forms. In either case we would want the
sculpture 7’ tall or shorter with a narrative area lower to the ground for the younger child to access.
What would the narrative describe by content? Good guestion. That would be a consideration we woutld
have to play with once our basic sculpture form is defined. The free standing figure form would by plate
space available offer less cut content but would allow the larger study of the complete form.

How wouid we approach a sculptural chailenge this important?

First | will work with concept drawings. The drawings will be by scale a reference to a particular
approach. For example we might consider a sculpture 8’ long and 5’ to 7° talt as a concept size. That
height would allow children access and the length would allow some level of the cut narrative. [ would
then suggest we cut some small sections. Maybe 2'x3". These small sections would serve as our
readability test. We would take the sections to sight impaired children and adults and ask them if they
can read the image by touch. Those test pc or cuts will serve as our technical example as we start the

farger sculpture.

I have enclosed digital images on a CD as reference. None of the sculpture examples on that CD were
designed specifically for the sight impaired but 1 think you will note the potential for a specific sight

impaired design.

A sculpture project like the one we are falkfng about has enormous potential. Your guestion will be how
much woutd a sculpture like this cost? Scale of course makes some difference so let’s worlk with a
dimensional size. | can cut 4’ x &' sheets which means if we are cutting a plate narrative | could work up
to 3.5’ x 7.5 for each plate. We would work with 3/8" thick 6000 series aircraft grade aluminum. This
metal is extremely strong and requires almost zero maintenance. Freestanding sculptures are a different
story in metal use and are a bit more difficult to predict. If we could raise 58500 | could create a fairly
impressive sculpture statement. Drawings would be free on my end and all my costs would be in metal,
cutting and fabrication needs. $1000 would get me started with concept work. Once we have a working
concept | would probably need $5000 buy the metal, ptasma cutting consumables ETC. The balance of
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$2500 would be paid after the sculpture is installed successfully on site. The project would take at least
3 months. The 3 manth time period would allow you the better opportunity of raising the total needs
over a longer period of time. At this cost we could either create a 4 panel sculpture approximately 7.5°
tall and 10.5" long or a two to three figure freestanding sculpture environment at 8 tall. Many

combinations or design variations could be created and we could worle much larger with a larger budget.

The sculptures are designed to be inexpensive and efficient to install on a concrete support.

Thankyou, 7 e
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Dexter Arts, Culture & FHeritage Committee

Katharine Dexter McCormick-The Encore Theater Report
by Victoria Schon
March 4, 2014

Katharine Dexter McCormick
August 27, 1875 — December 28, 1967

Highlights of Discussion with Dan Cooney (March 2, 2(14)

Discussed with Dan Cooney, one of the founders of The Encore Theatre, the idea of a
play/historical drama/musical about the life of Katherine Dexter McCormick. He was very
enthusiastic and feels the story is very relevant, and has great potential. He proposed working
with a female associate playwright to create the “book”. Katharine's philanthropic activities and
women’s issues would be central to the play, with Gordon Hall playing a role or the backdrop.

1. Dan Cooney + additional playwright create 1st draft and subsequent reading (open to
public, officials, committee, etc.)
a. $2,500 good faith-up front funding, $15,000 value
b. This would involve the community! ©
2. If approved, further work to include;
a. Workshop with cast/actors spaced 3-6 months apart at Encore Theater
b. Rehearsal with Director
3. Stage Reading $5,000
a. Production costs
b. Costumes,
c. Efc
4. Performance at The Encore Theater
a. 4 weeks - 30 performances
b. May or may not be costs to ACH
¢. Can bean annual event

Possible Funding Avenues:

s Grant money, NEA, NEH, etc.

e Dexter Historical Society

¢ UM Women's Hall of Fame

o McCormick Foundation (Chicago?)
¢ Corporate Sponsorship



From:
Sent;
To:

Subject:

Brett Pedersen <pedersenb@dexterschools.org>

Friday, April 04, 2014 3:40 PM

Alex Young; alhenk@umich.edu; Allison Bishop; Amy Heydlauff; Ashley L. Miller
Helmholdt ; Becky Murillo; Betty Chaffee; Brad Judge; Brassow Brian; Brett Pedersen;
Carol Jones; Cheri McLean; Dan Chapman; dmartin@cch.org; Donna Dettling; Elizabeth
Richardson; Erik Pedersen; Gloria Leininger; Ian Moller; Jan Kemp; Janice Weber; Jason J.
Willard; JDH@HardwoodSolutions.com; jdsmith@umich.edu; Jeni; Jennifer Brough; Joe
Semifero; john@francoysalon.com; judynold@yahoo.com; Julie Simons; Karen Pattock;
Kari Waddington; Kelly Bauer; kentriumph52@sbcglobal.net; Kimberly Pumneli; Kirk
Pedersen; Larry Cobler; Lisa Klinkman; Lori Kintz; Is5499@gmail.com; lwcarolin@aol.com;
marine032@gmail.com; Mark Olexa; Mary Roberts; Matt Pegouskie; Max Finkbeiner;
Michael Dendy {michael@visioncommunity.org); Michelle Aniol; Patrick McLaughlin;
Paul Cousins; Paul T. McCann; Peg Tewksbury; Peggy Harless, r.hermann@sbcglobal.nef;
rachel@dexterpharmacy.com; Reiley Curran; Richard Lewandowski; Richard Omel; Ruth
VanBogelen; Sara Simmerman; Scott Roberts; Shannon Pedersen; Shirley Bitters;
Stephanie A. Jacques; therrlinger@yahoo.com; Tom Snyder; Wendy Caldweli;
wpstockwell@aaamichigan.com; youthguy@dexterumc.org

Additional Agenda

Purpose of the meeting: Develop 5 year plan for the coalitions

1. Introductions (10 minutes)

2.  Amy Heydlauff - DWC Challenges (15 minutes)

3. Review rough draft of 5 year plan for the coalition. (30 minutes) - see previous e-mail

4. Announcements and other items

Please Note E-mail Address Change: pedersenb@dexterschools.org

Brett Pedersen

Mill Creek Assistant Principal

Dexter Wellness Coalition Coordinator
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Chelsea-Area Wellness Foundation

Dexter Weliness Center Timeline and Integration of Dexter Weliness Center into the CWF Mission

Stockbridge was so certain a wellness center would positively impact their community’s health and wellness their Wellness Coalition invested all
their available first year 5H funds to get it started and in fact, conducted additional fund raising.

Dexter's Weliness Center was conceived of several years before CWF was even founded. However, investors were not willing to take a risk to
bring a full service center to your community because it is difficult to find a business mode! in which profit can be made. Budding plans fell
through in 2008 when most investors were skittish about future earnings on nearly all investments. That’s when DWC investment
representatives approached CWF.

Before making a decision to invest in DWC, we hired a firm (Meritage) with experience in medically integrated wellness centers to do a feasibility
study in Dexter. They helped us determine the community’s interest in services, amenities, price point and other important information
necessary to build our mission-model. From the outset it was clear Dexter was interested in a center that catered to families.

Only after two years of careful study and deliberation did the BOD of CWF decide the necessary sunk costs of DWC ($1,500,000 unrecoverable,
initial investment) would be a good investment in our mission. While others may refer to these dollars as lost, we prefer to think of them as

invested in the health of the community of Dexter. We actually calculated the per person dollars spent on each person in the Dexter school
district, spread over 10 years and decided you were worth it.

While this group {Dexter’s Wellness Coalition) needs no reminder what our second strategy is, it is important to consider our approach as a
whole, not as two separate parts (wellness centers and 5H) since both strategies together allow us to serve the entire community.

At the same time we were working to expand our Wellness Center footprint, we made the decision we wanted local community members who
really care about the health & weliness of the community to join us in long-term planning around wellness. That decision culminated with the 5
Healthy Towns initiative {5H). Our BOD approved another $500,000 for 5H just two weeks ago, for a total of $2,000,000 in 5H spending since the
program’s inception just a few years ago. We thank you for your continued commitment to 5H and the wellness of your family and others.

If you or anyone you know ever has a question about CWF, 5H or Wellness Centers, please contact us. We are proud of the work we’ve done, the
work you've done, the aggressive approach we’ve taken to improve health and wellness and the engagement of so many in our service area.
When you ask us questions it gives us a chance to share accurate information and promote the things in which we believe.

Please contact us {Amy Heydlauff, Sheila Gillman, Matt Pegouskie, Ruth VanBogelen) at our office {734-433-34599) or at
info @5healthytowns.org, Amy@5healthytowns.ore: Sheila@5healthytowns.org ; Matt@5healthytowns.org and Ruth@5Sheaithytowns.org.
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DRAFT 1: April 2014

Dexter Wellness Coalition
5 Year Plan 2015 - 2020

Overall Mission of this 5 year plan:

Guide the development of a Comprehensive Wellness Plan each year for the next 5
years, that includes interventions we, as a community coalition, have proactively
sought out as proven method to address our goals. We respect innovation, but favor
best practices. We will be strategic, cooperative, aligned. We will have fun. We will be

proud to promote our wellness portfolio.

Focus areas for Coalition:

1. Healthy Weight.

DATA: in 2010, only 37% of adults and 61%

of youth in Western Washtenaw were ata

healthy weight.

o Adults get the recommended 30 min./day of
physical activity only 4.1 days per week

o Only 36% of Youth get the recommended 60
min/day of physical activity

o Only 8% of adults eat the recommended 5
servings of fruits/veggies /day.

GOAL: 2020 HIP data, 50% of adults and 80%
of youth in Dexter are at a healthy weight.

2. Healthy Mind & Bodly.

DATA: Examples of unhealthy minds and

bodies.

* Residents report 6.4 days/ month of poor
mental or physical health,

+ 70% of teens say alcohol is easy to get,

* 36% of 7t" students are bullied,

* 56% of adults are smokers

GOAL: Dexter 2020 HIP and MiPHY data in

areas of substance abuse and mental health

are better than county data.

Specific Aims

1. Healthy Weight.

Achieve through a 50:50 balance of funding

for infrastructure : behavior of primarily

Best Practice programs for youth, adults

and seniors to :

o Increase frequency and amount of
physical activity adults and youth get
each day. Recommendation is 30
minutes per day for adults and 60
minutes per day for youth

o Improve eating habits including
consumption of more fruits and
vegetables

2. Healthy Mind & Body.

Achieve athree way balance in areas of

substance abuse, bullying and mental

health:

a) Best Practice Behavior programs

b} Best Practice Education programs

¢) Efforts to change policies when
necessary to achieve these goals

VISION: Over the next 5 years, the Dexter Weliness Coalition will collect awards from
many organizations. These organizations will analyze the data and conclude that our
interventions have had an impact in our community. New residents will move to our
village because of the long-lasting infrastructure and well-planned programs that
encourage all individuals regardless of age or ability to embrace wellness as a lifestyle.
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HOW WE WILL ACHIEVE OUR GOALS

1. Partner with the Village and Dexter Community Schools to increase the
student engagement to walk, bike and roll to school.

[J We want to start with the population of students living within the Village
limits. We know that the school policy to have a Village Bus Route may
need to be altered.

O We want to build on the Safe Routes to School intervention which was
part of our Comprehensive Wellness Plan in both Year 1 and Year 2

LJ  While the primary focus is on increasing physical activity of students, we
also acknowledge that students gain the confidence in crossing streets

when they are given the opportunity.

2. Empower local teens to develop plans for “a place for teens to go in Dexter”.

1 The Coalition sees this as an wonderful opportunity project-based
learning. The Coalition and CWF staff could provide teens with tools to
develop a plan of what this place to go would be and include.

L Steps would include: gathering data, determine need based on data,
develop a resource map (what is already available in Dexter), a systems
analysis (what are the infrastructure, policies and behavior implications
for the idea they develop), and develop a Logic Model to communicate
the plan to the community.

3. Develop and enhance non-motor vehicle paths.

L Partner with the Village of Dexter, Townships, County Road Commission,
and MDOT to develop plans for a path system to allow area residents to
get from other rural areas to the Village — not in a car.

L Form a Friends of the Path group to help maintain the path from Hudson
Mills Metropark to the Village including maintenance in the winter for
walking, cross country skiing and snowshoeing, continue and enhance the

Ecofriendly infrastructure along the train

4, Reserve a portion of the funds each year for sponsor interventions for all four
elements — Avoid Unhealthy Substances, Connect with Others in Healthy Ways,

Eat Better and Move More.
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Village President Report by Shawn Keough s
April 14, 2014 R

B iy T s

Hello Residents and Fellow Council Members - here is a summary of my recent activities and some of rhy planned
activities for the future:

Recent Meetings and Activities
Scio Township Board of Review Update — we learned that after a careful review of the information that we provided, the

Scio Township Board of Review voted unanimously to place the Dexter Wellness Center on the tax roles for the year
ending December 2013. We are thankful that the BOR took this step after their review of the situation. We expect the
Chelsea Wellness Foundation to appeal this decision to the State of Michigan Tax Tribunal.

March 28, 2014 — I attended a half day seminar titled “Mayors and Managers Financial Policy Meeting” at UHY Financial
in Southfield.

Future Activities
April 9, 2014 -|am planning to attend an MML seminar titled “Priority Based Budgeting”.

April 10, 2014 — Facility Committee Meeting — we will be reviewing the submittals to the Village’s Facility RFP at this
meeting.

April 11, 2014 - Review of Computerized Maintenance Management Software (Big Foot) at the Milan WWTP.

April 11, 2014 - Union Negotiation meeting
April 14, 2014 - Village Council Meeting
April 15, 2014 —1 am planning to attend a seminar titled “Solving the local fiscal crisis” at UM Dearborn

April 16, 2014 — West River Trail {Border to Border trail from Village to Hudson Mills) 10K Run/Walk — was invited by
the Huron Clinton Metropolitan Authority to attend a planning meeting for a 10K Run/Wall to highlight the newly
opened trail to Hudson Mills Metropark.

April 17, 2014 - Village of Dexter Downtown Development Authbrity meeting —we will be reviewing and potentially
approving our budget for the 2014-2015 fiscal year.

Additional Goals/Activities for April 2014 (completed in italics)

1. Schedule a Website Committee meeting
Interview potential Parks Commissioner Candidates — recommendation will be on the April 28" Agenda

2,
3. Interview potential Zoning Board of Appeals Candidates — recommendation will be on the April 28" Agenda
4. Complete letter to Detroit Edison

Spring appears to finally be here. 1 would like to remind everyone to be aware of the increased pedestrian and bicycle
traffic within the Village. Please take your time and enjoy a slow ride through town. 1look forward to seeing you

around our town!
Shawn Keough, Village President

skeough@DexterMl.gov
(313) 363-1434 (cell)
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SUMMARY OF BILLS AND PAYROLL

14-Apr-14

Payroll Check Register 04/02/14 $42.549.41|Includes Council quartetly pay
Employer Retirement
Contributions (paid via 04/02/14 $3,472.15
Account Payable Check Register 04/14/14 $455,301.45
$501,323.01|TOTAL BILLS & 'P'AY_ROLL EXPENDED ALL FU_NDS
Summary [tems from Bills & Payroll Amount Comments

The due date coI_L_lmn on the

accounts payable worksheets represents the date of the Council meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

|

"This is the summary report that will be provided with each packet. Approval of the total bills and payroll expended,

all funds wilf be necessary."
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04/06/2014 03:25 PM

User:

DB: Dexter

INVOICE, APPROVAL BY VENDOR REPORT FOR VILLAGE CF DEXTER rage: 1/2

erin EXP CHECK RUN DATES 03/25/2014 - 04/09%/2014

Claimant

BANK CODE: POOL

Amount Claimed

JOURNALIZED OPEN AND PAID

Amount Owed Amount Rejected

1.
2.
3.
4,
5.
6.
7.
8.

9.
10.
11.
iz.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34,
35b.
36,
37.
38,
39.
40.
41.
42.
43.
44,
45,
416.
17,
48.
49,
50.

ALEXANDER CHEMICAL CCORPORATION
ALRO STEEL CORP

ARBOR SPRINGS WATER CO.INC
ASS. F PUBLIC TREASURES US & C
AT&T

BELL EQUIPMENT CO

BRUCE WHITLEY

CIESA DESIGN

CINTAS CORPORATION

CMR MECHANICAL

CMYK IMPERIAL PRINTING
COMCAST

CORRIGAN OIL CCMPANY

CULLIGAN WATER CONDITIONING
DANIEL SCHLAFF

DEPT. OF ENVIRN. QUALITY
DETROIT AIR COMPRESSOR COMPANY
DEXTER AREA FIRE DEPARTMENT
DEXTER GARDEN CLUB

DEXTER MILL

DEXTER VILLAGE

DOORS & DRAWERS

DTE ENERGY

DTE ENERGY-STREET LIGHTING
ELHORN ENGINEERING CO
ENPODONTIC ASSOCIATES

ERIN M, BIKEN

ETNA SUPPLY CO

F&YV OPERATIONS

GOOGLE TNC

GOVERNMENT FINANCE OFFICERS
GRAINGER

GRISSOM JANITORIAL

HBACH COMPANY

HACKNEY HARDWARE

JOHN'S SANTTATION

JOHNSON STIGN COMPANY, INC.
KENCO, TNC.

KENNEDY TNDUSTRIES, INC.
KLAPPERTCH WELDING

LESSORS WELDING SUPPLY

LOWE'S BUSINESS ACCOUNT
METRO ENVIROMENTAI SERVICES
MICH DEPT OF TECH, MANAGEMENT &BUDG
MICHTGAN ART GUIDE
MICHIGEN LOCAL GOVERNMENT
MICHIGAN PIPE & VALVE
MONUMNET PARK INVESTMENTS LLC
MWEA

NORTH CENTRAL LABCRATORIES

P120

2,330,
968,
35,
145,
577.
208.
75.
198,
889,
348,
800.
378.
1,989,
73.
96,
600.
2,746.
119,891.
50.

62
1,530.
4,595,
19,382.
5,838,
3,773,
225,
35,
1,677.
1,148,
101.
160.
202.
200.
56.
925.
155.
635.
3.
10,184.
385,
89,
17.
1,145.
180.
90.
110.
692,
150,
340,
1,467.

98
75
00
00
69
86
00
00
80O
00
00
40
35
90
88
00
41
00
00

.18

51
00
57
31
00
00
00
18
50
28
00
16
00
95
35
00
00
99
00
00
92
60
00
00
00
00
20
00
00
14




04/09/2014 03:25 PM

User:

TNVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER

erin EXP CHECK RUN DATES 03/25/2014 - 04/09/2014

DB: Dexter

Claimant

JOURNALIZED OPEN AND PAID
BANK CODE: PCOL
Amount Claimed

Amount Owed

Page: 2/2

hmount Rejected

51.
52,
53.
54.
55.
56.
57.
58.
59.
60.
61.
62,
63.
64.
65,
66.
67.
68.
69.
0.
1.
2.
73,

NORTHERN SAFETY CO INC
ORCHARD, HILTZ & MCCLIMENT INC
PARAGON LABORATORIES INC

PARTS PEDDLER AUTO SUPPLY

PNC BANK REALTY SERVICES

PNC

POSTMASTER

PRINT-TECH, INC.

QUALITY FIRST AID & SAFETY, TINC
RESERVE ACCOUNT

SCOTT E. MUNZEL, PC

SMALL BUSINESS ASSOC OF MICH
SMITHGROUE JJR

STAPLES BUSINESS ADVANTAGE

THE SUN TIMES

THOMAS J RYAN P.C

UNUM LIFE INSURANCE

US BANK CORPORATE TRUST
VARNUM, RIDDERING, SCHMIDT
VERIZON WIRELESS

VIEBAHN, TODD

WASHTENAW COUNTY TREASURER
WASTE MANAGEMENT OF MICHIGAN

*%*TOTAL ALL CLAIMS***

291.76
7,013,50
40.00
141.67
120.00
1,320.24
479.20
1,538.18
30.97
300.00
2,904.00
17,212.63
880.00
241.39
76.95
4,153.92
490.91
151,270.00
133,45
166,34
585,00
38,405.25
38,714.63

455,301.45
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THE
AMER!CAN LEGION

8225 DEXTER-CHELSEA ROAD
DEXTER, MICHIGAN 48130
POST 557

APRIL 7, 2014
TO: DEXTER VILLAGE COUNCIL

RE: POPPY DAYS 2014

The Dexter American legion Post # 557 would like permission to
offer poppies on the sidewalkds of Dexter on Friday May 16, and

Saturdgy, May 17, 2014.

Thank you very much for your consideratien of this very worth

while event.

Larry Stalker
Adjutant Post # b57
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VILLAGE OF DEXTER ddetﬁ%g@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: March 14, 2014

Re:  Central Street and Dexter Mill Updates

At the March 10, 2014 Council meeting a motion by Knight and supported by Tell to approve the OHM
proposal for Central Street — Dexter Mill area to remove the concrete island and provide perpendicular
parking with an easement granted by the Dexter Mill for the sidewalk and the parking area by the

railroad tracks.

As a follow-up to this motion the attached memo from OHM is provided; which details the parking and
sidewalk improvements, including costs for work within the sidewalk easement, costs for work within

the ingress/egress easement, as well as clarification of costs for paving verses aggregate for parking on
the North side of Dexter Mill. A copy of the site plan for improvements along the Dexter Mill property

is also attached for your review.

The Cares agree to pay for all of the sidewalk improvements ($5,125) that are outside the Central Street
ROW on Mill Property. They are also willing to pay for the cost of the gravel improvements for the
Parking on the North Side of the site outside the Central Street ROW (Estimated at $1,912). The Cares
prefer gravel improvements for better drainage, but are not opposed to the Village paying the difference
if we want asphalt,

Council needs to decide between cost Opinion 3 and 4 on the OHM memo; establishing a preference for
asphalt paving or gravel for the parking area. The drive off Central will be asphalt up to the ROW line
per Village standard, but the rest of the access drive and parking area can be constructed in either asphalt
or gravel. As indicated above the Cares will contribute $1,912 toward whichever solution Council
chooses. If we go asphalt paving, Village cost would be $10,243. If we go gravel it would be $5,163.

Also included for Council review are the easement documents that Dexter Mill is currently reviewing
and plans to sign.
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ARCHITECTS. ENGINEERS. PLANNERS. Advancing Cormmunities

memorandum

Date: April 9, 2014

To: Donna Dettling, Village Manager
From: Patrick Droze, P.E PMP

Re: Central Street — Review of Parking Improvement Costs

At the March 24, 2014 Village Councit meeting, discussion occurred during the Village Manager Report related
to the proposed parking improvements on the northwest side of Central Street between Second and Third
Street. Based on the questions forwarded to us, Council desires to understand the costs of the as-bid design
and the potential change in cost for the modified design approved by Council on March 10, 2014. Cost
opinions for these are provided in the tables below.

We have also provided cost opinions for installing a parking lot on the northern end of the Dexter Mifl Property.
A separate opinion is provided for asphalt (cost opinion 3) and asphalt (cost opinion 4).

Cost Opinion 1 - As-Bid Parking Improvements at Dexter Mill

Area Right of way between Third Street through the northernmost driveway to the Dexter Mill

Work Scope Curb (istand and parking area), Stamped Concrete (within island), asphait (parking area),
sidewalk, sidewalk with curb, concrete driveway, sod

Estimated Cost: $25,810.00

Cost Opinion 2 - Council Approved Parking Improvements at Dexter Mill

Area Right of way between Third Street through the northernmost driveway to the Dexter Mill

Work Scope Curb {(parking area), asphalt (parking area), sidewalk, sidewalk with curb, concrete
driveway, sod

Estimated Cost: $31,330.56

Cost of work in $5,125.00

Easement

Cost Opinion 3 - Parking on North Side of Dexter Mill {Asphait Paving)
Area North of northern driveway at Dexter Mill
Work Scope Curb, asphait

Estimated Cost: $12,156.28

Cost of work in $5,128.00

Easement:

Cost Opinion 4 - Parking on North Side of Dexter Mill (Gravel)
Area Nerth of northern driveway at Dexter Mill
Work Scope Curb, aggregate base (pave driveway with asphalt to right of way iine)

Estimated Cost: $7.076.20

Cost of work in $1,912.80
Easement:
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ORCHARD, HILTZ & McCLINMENT, INC,
34000 Plymouth Road, Livonia, Michigan, 48150

OPINION OF PROBABLE
CONSTRUCTION COST

Telephone: {734) 522-6711 FAX; (734) 466-4557

PROJECT: Cenfral Street Reconstruction (MILL LOT ESTIMATE} DATE: March 25, 2014
LOCATION:  Dexter Miil PROJECT#  0130-13.0060
WORK:  Council Approved Parking Aseas ESTIMATOR:  =zdf
CHECKED BY: pmd
CURRENTENR: ©
ITEM
DESCRIPTION UNIT| TOTAL | UNIT PRICE COST
CODE
Cost Opinion 2 -Council Approved Improvements
3027011 |_Aggregate Base, 8 inch, Modified Syd 487| 1000 $ 4,870.00
5010033 |HMA, 13A Ton 71 % 71001 3% 5,041.00
7127010 [Sidewalk, Conc, with Integral Curb, 4 inch Sft 4921 § 7001 % 3,444.00
8010007 |Driveway, Nonreinf Cong, 8 inch Syd 1711 $ 30,001 % 5,130.00
8020038 [Curb and Gutter, Conc, Det F4 Ft 149] § i5.00 | § 2,235.00
8030044 |Sidewalk, Cong, 4 inch St 2152 $ 4.00] % 8,608.00
8110094 |Pavt Mrkg, Polyurea, 8 inch, White Ft 144 $ 08918 142.56
8167011 {Restoration, Sod Syd 372 § 500 % 1,860.00
SUBTOTAL FOR CATEGORY 2 -Council Approved Improvements $ 31,330.56
TOTAL. OPINION OF PROBABLE CONSTRUCTION COST = $ 31,330.56
ITEM
CODE DESCRIPTION UNIT| TOTAL | UNIT PRICE COsST
PORTIONS WITHIN MILL SIDEWALK EASEMENT
3027011 | Aggregate Base, 8 inch, Modified Syd 23| $ 10001 % 230.00
5010033 |HMA, 13A Ton 0] % 71.00 | $ -
7127010 {Sidewalk, Conc, with Infegral Curb, 4 inch Sit 375] § 7.001% 2,625.00
8010007 |Driveway, Nonreinf Cong, 8 inch Syd 231 3 30.00f % 690.00
8020038 |Curb and Gutter; Conc, Det F4 Ft 0l $ 15.00 | § -
8030044 |Sidewalk, Cong, 4 inch Sit 385] $ 4001 % 1,580.00
8110094 [Pavt Mrkg, Polyurea, 6 inch, White Ft 0l $ 0991 3% -
8167011 [Restoration, Sod Syd 0| $ 50013 ~
SUBTOTAL FOR MILL COSTS $ 5,125.00
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ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livonia, Michigan, 48150

OPINION OF PROBABLE
CONSTRUCTION COST

Telephone: (734) 522-6711 FAX: {734) 466-4557

PROJECT:  Central Street Reconstruction (MILL LOT ESTIMATE} DATE: March 25, 2014
LOCATION;  Dexier Mill PROJECT#  0130-13-0060
WORK:  Norih Parking Area (Asphalt Pavement) ESTIMATOR:  zdf
CHECKED BY: pmd
CURRENTENR: 0
ITEM
DESCRIPTION UNIT| TOTAL | UNIT PRICE COST
CODE
Cost Opinion 3 -N Parking with HMA
3027011 |_Aggregate Base, 8 inch, Modified Syd 389 § 10.00 | $ 3,890.00
5010033 [HMA, 13A Ton 65| $ 71.001 $ 4.615.00
8020038 |Curb and Guiter, Cong, Det F4 Ft 186] $ 15.00{ § 2,790.00
8110084 |Pavt Mrkg, Polyurea, 6 inch, White Ft 72 % 0991 % 71.28
8167011 JRestoration, Sod 1Syd 158] § 500| % 790.00
SUBTOTAL FOR CATEGORY 3 -N Parking with HMA $ 12,156.28
TOTAL OPINION OF PROBABLE CONSTRUCTION COST=  § 12,156.28
ITEM ‘
DESCRIFPTION UNIT} TOTAL | UNIT PRICE COST
CODE
PORTIONS WITHIN MILL INGRESS/EGRESS EASEMENT
3027011 | Aggregate Base, 8 inch, Modifisd Syd 2221 § 10.00 | § 2,220.00
5010033 |HMA, 13A Ton 371 % 71001 § 2,627.00
8020038 |Curb and Gutter, Conc, Det F4 Ft 18] $ 15001 % 270.00
8110094 {Pavt Mrkg, Polyurea, 6 inch, White Ft 2] $ 099 % 11.88
8167011 |Restoration, Sod - Syd 0 3 500 % -
SUBTOTAL FOR WORK IN EASEMENT $ 5,128.88
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ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livenia, Michigan, 48150

OPINION OF PROBABLE
CONSTRUCTION COST

Telephone: {734) 522-6711 FAX: (734) 466-4557

DATE: March 25, 2014

PROJECT:  Central Street Reconstruction (MILL LOT ESTIMATE})
LOCATION:  Dexter Mil PROJECT#  0%30-13-0060
WORK:  North Parking Area (Gravel) ESTIMATOR: zdf
CHECKED BY: pmd
CURRENTENR: 0
TTEM
DESCRIPTION UNIT! TOTAL | UNIT PRICE COST
CODE ‘
Cost Opinion 4 -N Parking with Gravel
3027011 | Aggregate Base, 6 inch, Modified Syd 323.00 $ 7401 % 2,390.20
3027011 | Aggregate Base, 8 inch, Modified Syd 67| $ 10001 $ 670.00
5010033 |[HMA, 13A Ton 11 8 71.001 % 781.00
8020038 |Curb and Gutter, Conc, Det F4 Ft 183.00| § 15.00 | 2,445.00
8167011 [Restoration, Sod Syd 1581 § 500 3% 790.00
SUBTOTAL FOR CATEGORY 4 -N Parking with Gravel $ 7,076.20
TOTAL OPINION OF PROBABLE CONSTRUCTION COST = $ 7,076.20
iITEM
DESCRIPTION UNIT} TOTAL | UNIT PRICE COST
CODE
PORTIONS WITHIN MILL INGRESS/EGRESS EASEMENT
3027011 | Aggregate Base, 6 inch, Modified Syd | 222.00| $ 7401 % 1,642.80
80206038 [Curb and Gutter, Conc, Det F4 Ft 18.00] § 15.00 | $ 270.00
8167011 |Restoration, Sod Syd 0l % 5001% -
SUBTOTAL FOR WORK IN EASEMENT i 1,812.80
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SIDEWALK EASEMENT

KNOW ALL MEN BRY THESE PRESENTS, that, WASHTENAW FARM & GARDEN, whose
address is 3515 Central Strect, Dexter, MI 48130 (hereinafter referred to as "Grantor"), being
title holder to the following described parcel of land, to wit:

Description of Parcel:
See Exhibit “A”

Tax Identification Number: HD-08-06-106-002

for and in consideration of One ($1.00) Dollar, receipt of which is herehy acknowledged, does
hereby grant and convey to the Village of Dexter, a Michigan Municipal Corporation, whose
address is 8140 Main Street, Michigan, 48130, (hercinafter referred to as "Grantee"), a perpetual
casement for sidewalk, over, uporn, across, in, through, and under the following described real

property to wit:
See Exhibit “A”

and to enter upon sufficient land adjacent to said sidewalk easement for the purpose of exercising
the rights and privileges granted herein,

Grantee may install, repair, replace and maintain sidewalk and all necessary
appurtenances thereto, within the easement herein granted.

Grantor agrees not to build or to convey to others permission to build any permanent
structures on the above described easement,

The premises so disturbed by reason of the exercise of any of the foregoing powers,
rights and privileges, shall be reasonably restored to its prior condition by Grantee.

The Grantee shall indemnify and hold harmless the Grantor from any and all liability for
personal property damage and/or any and all damages and/or injuries resulting from the
Grantee’s construction, use, maintenance and/or repair of the sidewalk, except any injuries
and/or damages caused by the ncgligence of the Grantor.

In the event of a change of land use for said property as identifted in the Village of
Dexter Zoning Ordinance or sale of said property, the Grantor agrees to relocate the entire
sidewalk [rom the easement (o the Central Street right-ofiway so as to eliminate the
encumbrance on said property.

In exchange for this, the Grantee agrees to vacate the sidewalk easement on the condition
that the Grantors pay for the cost of relocating the sidewalk back into the Central Street right-of-
way and any costs incidental to the work. The Grantor acknowledges that costs may include, but
are not limited to the removal of parking, construction of concrete sidewalk and restoration of
unpaved areas in accordance with the Village of Dexter Engineering Standards.

This instrament shall be binding npon and inure to the benefit of the parties hereto, their
heirs, representatives, successors and assigns.

Page I of 4
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IN WITNESS WHEREOF, the undersigned Grantors have affixed their

signatures this day of AD., 20
WITNESSES:
WASHTENAW FARM & GARDEN

By:
Witness Signature Signature

Its:
Printed Name Printed Name & Title

By:
Witness Signature ' Signature

Its:
Printed Name Printed Name & Title
STATE OF MICHIGAN )

)88

COUNTY OF )

On this day of LAD, 20 , before me, a
Notary Public in and for said County, appeared and
, and to me known
personally known, who, being by mec duly sworn, did each for himself say that they are
respectively the and the
of , the corporation named in

and which executed the within instrument and, that the seal affixed to said instrument was signed
and sealed in behalf of sajd corporation by authority of its board of directors; and acknowledged
said instrument the free act and deed of said corporation.

Notary Public, County, MI

My commission expires

This instrument drafted by:

Sameer Hamad

ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road

Livonia, Michigan 48150

Tax Identification Number: HD-08-06-106-002

WHEN SIGNED RETURN TO:
Carof Jones, Clerk

Village of Dexter

8140 Main Street

Dexter, Michigan, 48130
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SIDEWALK EASEMENT SKETCH

Exhibit A"

HD-08-06-106-002
WASHTENAIV FARM & GARDEN
3515 CENTRAL ST.
DEXTER, MI 48130

SIDEWALK ESMT.

{see detail) e o
-
\fp //% - - - S“ N
3 o
> s
£ 5 - s
L 3 T e
) v /9 Pl
=z 7
SCALE; 1"= 60"
¥
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G
<) dg';,:}
[}
? LEGEND
\‘& ROV RIGRT OF WAY
. & PUBLIC LAND CORMER
DETAIL - SIDEWALK EASEMENT POB  PONT OF BEGINNRG

{not to scale)

SIDEWALK EASFMENT

A b

SIDEWALK EASEMENT
OHM N

PART OF THE NE 1/4 OF SECTION B, T2S, RSE

34000 Plymouth Read | Livonia, M1 48150
p (734) 522-6711 | 1(734) 522-6427

VILLAGE OF DEXTER, WASHTENAW COUNTY, M

Advancing Communities

TAX ID NO.: HD-08-06—106-002

CLIENT:

VILLAGE OF DEXTER

DATE:
DRAWN HY:
NG

f1-15-13 SHEET
g

p 3 0F 4

SW-ESHT

JOB HO.

0130-13-0060
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SIDEWALK EASEMENT SKETCH

Exhibit "A"

LEGAL DESCRIPTION
(HD-08-06-106-002)

A parcel of fand being a part of the NE 1/4 of Section 6, Town 2 South, Range 5 East and SE 1/4 of
Section 31, Town 1 South, Range 5 East, Village of Dexter, Washtenaw County, Michigan, more
particularly described as fotlows:

Lots 9, 10, 11, 12, 13, inclusive, Block 17, "Plat of the Village of Dexter", according to the Plat thereof
as recorded in Liber 27, Page 532 of Plats, Washtenaw County Records, ALSQ, Beginning at the SE
cormer of said Lot 10; thence SW'ly 123.95 feet; thence NW'ly 123.60 feet; thence SE'ly 175.04 feet to
the Point of Beginning, Subject to all easements and restrictions of record, if any.

SIDEWALK EASEMENT

A parcel of Jand being a part of the NE 1/4 of Section 6, Town 2 Soutk, Range 5 East, Village of
Dexter, Washtenaw County, Michigan, more particnlarly described as follows:

Beginning at the Northeasterly intersection of Third Street and Central Street; thence N 26°23'03* W
9.0 feet along the Easterly right of way line of said Third Street; thence N 63°34'56" E 65.0 feet; thence
5 26°19'19% E 4.04 feet; thence N 63°40'41" E 105.24 feet; thence 8 23°39'29" E 4.89 feet; thence S
63°36'5T" W 170.0 feet along the Northerly right of way line of Central Street to the Point of
Beginning.

Contains 1,106 square feet or 0.03 acres of land, more or less. Subject to all easements and restrictions
of record, if any.

SIDEWALK EASEMENT A b

34000 Plymowth Road | Livonia, M1 48150
PART OF THE ME 1/4 OF SECTION 6, T25, RSE OHM p (734} 522-6711 | 1 (734) 5226427
VILLAGE OF DEXTER, WASHTENAW COUNTY, Mi Advancing Communities
TAX ID NO.: HD—-08-06~106-002 — —
VILLAGE OF DEXTER tun e Sl 4 0F 4 |0130-13-0060




INGRESS - EGRESS EASEMENT

KNOW ALL MEN BY THESE PRESENTS, that, WASHTENAW FARM & GARDEN, whose
address is 3515 Central Street, Dexter, M1 48130 thereinafter referred to as "Grantor"), being title
holder to the following described parcel of land, to wit:

Description of Parcel:

See Exhibit “A”

Tax Identification Number: HD-08-06-106-002

for and in consideration of One ($1.00) Dollar, reccipt of which is hereby acknowledged, does
hereby grant and convey to the Village of Dexter, a Michigan Municipal Corporation, whose address
is 8140 Main Street, Michigan, 48130, (hereinalter referred to as “Grantee"), a perpetual ¢asement
for ingress/egress, over, Upon, actoss, in, through, and under the foilowing described real property to
wit:

See Exhibit “A”

and to enter upon sufficient land adjacent to said ingress/egress easement for the purpose of
exercising the rights and privileges granted herein.

Grantee may install, repair, repiace and maintain parking lot and all necessary
appurtenances thereto, within the easement herein granted.

Grantor agrees not to build or to convey to others permission to butld any permanent
structures on the above described easement.

The premises so disturbed by reason of the exercise of any of the foregoing powers, rights
and privileges, shall be reasonably restored to its prior condition by Grantee.

The Grantee shall indemnify and hold harmless the Grantor from any and all liabitity for
personal property damage and/or any and all damages and/or injuries resulting from the
Grantee’s construction, use, maintenance and/or repair of the parking lot, except any injuries
and/or damages caused by the negligence of the Grantor.

This instrument shafl be binding upoen and #nure to the benefit of the parties hereto, their
heirs, representatives, successors and assigns.

Page I of 4
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IN WITNESS WHEREOF, the undersigned Grantors have affixed their

signatures this day of AD, 20
WITNESSES: WASHTENAW FARM & GARDEN
By:
Witness Signature Signatuse
Its:
Printed Name Printed Name & Title
By:
Witness Signature Signature
Hs:
Printed Name Printed Name & Title

STATE OF MICHIGAN )

)R]
COUNTY OF }
On this day of ,AD, 20, before me, a Notary
Public in and for said County, appeared and , and
to me known personally known, who, being by me duly sworn, did each for himself say that they are
respectively the and the of

, the corporation named in and which executed the
within instrument and, that the seal affixed to said instrument was signed and sealed in behalf of said
corporation by authority of its board of directors; and acknowledged said instrument the free act and
deed of said corporaticn.

Notary Publie, County, MI

My commission expires

This instrument drafted by:

Sameer Hamad

ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road

Livonia, Michigan 48150

Tax Identification Number: HD-08-06-106-002

WHEN SIGNED RETURN TO:
Carol Jones, Clerk

Vililage of Dexter

8140 Main Street

Dexter, Michigan, 48130
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INGRESS -

HD-08-06-106-002

3515 CENTRAL ST,
DEXTER, MI 48130

SCALE: 1"= 60

EGRESS EASEMENT SKETCH

Exhibit "A"

WASHTENAW FARM & GARDEN

Tag, By

!
/  INGRESS/EGRESS ESMT.
/ {see detail)

DETAIL - INGRESS/EGRSS EASEMENT

REWSED Q3-18-14

LEGEND
ROW RIGHT OF WAY
& PUBLIC LAND CORNER
BOB  POINT OF BEGINNING

WGRESS /EGRESS EASERENT

INGRESS — EGRESS EASEMENT

PART OF THE NE 1/4 OF SECTION 8, T2S, RSE
VILLAGE OF DEXTER, WASHTENAW COUNTY, MI

TAX 1D NO.: HD-08-06—106-002

X
OHM 4

Advancing Communiiies

34008 Plymouth Road | Livoréa, M1 48150
p(734) 5226711 | f(734) 5226427

DATE:  11-15-13 SHEET SR O,
GLIENT: VILLAGE OF DEXTER B o et 30F4  |0130-13-0060
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VILLAGE OF DEXTER ' ddetting@dextermigoy

8140 Main Street  Dexter, MI 48130-1092 Phone {734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council
From: Donna Dettling, Village Manager and Dan Schlaff, Superintendent

Date: April 14,2014
Re: Consideration Item-Health and Safety Program Development

The attached proposal dated July 30, 2013 was provided as a discussion item on the September 9,
2013 agenda. At that time, staff indicated that we would bring it forward on a future agenda for
consideration, Dan Schlaff and I feel the safety of our employees is an important priority and the
formal program proposed here is an essential building block to help secure and enhance the
safety of all village employees as well as the public.

Dan Schlaff and [ have discussed on many occasions that development of a Health and Safety
Program for the village is a priority. However, this isn’t something Dan or I feel we have the
skill or time to complete without assistance. We asked Blair Selover of F&V to provide a scope
of services to help the village develop a program. Attached is a proposal to complete a
comprehensive Health and Safety Program in an amount not to exceed $47,140. Also
attached is a letter dated March 25, 2014 iu which F&V Operations provided references

and qualification to complete this type of work.

We don’t recommend going out for a bid on this service, rather it is recommended that we use

our approved engineering consultant to complete the work. We feel that Blair Selover can pick
up where he left off 2-years ago when he served the village during the Superintendent transition
period. His familiarity with staff, our processes and understanding of our hazards will help him
advance this project competently. He will bring what he already knows about the village into a

comprehensive program.

This a four to five month process, with a project cost of $47,140. Staff feels this is a priority for
the village and its employees. The program will benefit all departments and therefore the cost
would be divided into all funds as shown below. Staff recommends that we span two fiscal years
to spread the costs over two budget cycles. This would mean starting the project in April and
wrapping it up mid-September. This timing will also fit with the completion of the Sludge
Project, which gives staff some flexibility to help develop the program. The 2013/14 budget
includes another full-time employee, which was delayed to allow time for Tim Stewart to
become acclimated into the workforce. There will be an off-set with these expenses that will
keep the budget in water and sewer in balance. General fund and streets funds can absorb $4,000
this fiscal year. We can budget for the other half of the program costs in FY 2014/15.

Staff also suggests that a commitment to develop this program go hand in hand with a pledge to
fund ongoing annual safety training onsite and offsite for employees. Without follow through;
development of a Comprehensive Safety Program will be a waste of time, waste of money and
sadly do little to enhance safety in the long run. Dan and [ are committed to putting safety first,
and we will make it our responsibility to ensure that the program is implemented rigorously.
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Safety will be a priority for all employees, however to give the program the best chance for
success we will make sure specific tasks of the program are assigned and suitable accountability
applied. The details for ongoing costs and task assignments will be developed during the
administration task of the program.

101 $7,858 $3,929.00 Half 2013/14 & 2014/15
202 $7,856 $3,929.00 Half 2013/14 & 2014/15
203 §$7,856 $3,929.00 Half 2013/14 & 2014/15

590  $11,785 $5,892.50 Half 2013/14 & 2014/15
591 $11,785 $5,892.50 Half2013/14 & 2014/15

Total $47,140

Staff is requesting Council support and approval of the attached proposal te develop a
Comprehensive Health & Safety Program as outlined in the F&V Operations proposal.
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July 30, 2013

Ms. Donna Dettling, Village Manager
Village of Dexter

8140 Main Street

Dexter, Michigan 48130

RE: Heaith and Safety Program Development
Village of Dexter, Washlenaw County, Michigan

Dea_r Ms. Dettling,

As requested, we prepared this proposal for developing a comprehensive Health and Safety (H&S)
Program for the Village of Dexter. We will work closely with the Village to evaluate and define your
specific needs based on the staffing of your organization. 1 have personally worked with the Village
staff for a number of years and famifiar with most of the personnel and their responsibilities. We are
familiar with your systems and have a thorough understanding of the operations of the Village's
Water Wastewater and DPW Departments.

Based on our recent discussions with you, our proposed scope of services to effectively implement a
H&S Program for your organization is as follows:

SCOPE OF SERVICES

Structure, Staffing and Policy Review

This initial task will include working with you and your staff to physically review the Village’s existing
infrastructure for the specific purpose of developing a comprehensive Health and Safety (H&S)
Program. We wili review the Village's organizational structure and discuss the Village's
administration policies that are followed, and the operations and maintenance activities that are
performed by the Village staff and/or subcontractors on a day-to-day basis. This Task is dedicated to
reviewing the administration structure policies and operations as they related to defining the future
H&S Program. The time spent during this task will include one on one interviews to help focus the
H&S Program so that it is tailored to the specific needs of the Village while meeting the appropriate
regulatory requirements.

Health and Safety Program Administration

This task allocates time with the appropriate Village staff to refine the existing organization structure
as it pertains to safety. We will develop a strategic plan and management policy for the delegation
of duties that are essential to implementing a successful H&S Program. This process begins with
staff routinely exposed to potential hazards and includes staff who are responsible for designating
the personnel accountable for implementing the H&S Program, allocating resources, instituting
performance standards, and establishing accountability measures and enforcement procedures.

The time spent during this task is integral to the review task above and will serve to assist the Village
of Dexter to develop an effective organizational structure for implementing the H&S Program. The
general aspects of the Health and Safety Program Administration task are as follows:
e Introduction to the Health and Safety Program.
Discuss the Health and Safety Manual Policies and Programs,
Develop the Program Administration and Organizational Structure.
Establish a Health and Safety Audit Program.
Define the Recordkeeping and Reporting Requirements.
Institute a Health and Safety Management System.

2960 Lucerne Dr., SE, Grand Rapids, Ml 49546 P: 616.588.2900 F: 616.977.1005 www.fv-aperations.com
PROO69 Dexter Safaty Proposal 7 30 13
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Ms. Donna Dettling
Village of Dexter
July 30, 2013

Page 2

Health and Safety Program
The Health and Safety Program for the Village of Dexter will be developed. The deliverable of this

task will be a comprehensive Health and Safety Manual that we will prepare for review and approval
by the Village of Dexter. The document will include safety program policies and training modules
written in accordance with the applicable federal and state regulations governing employee health
and safety and maintaining a safe work environment.

The Health and Safety Manual will include guidance and protocols related to Program
Administration, Health and Safety Programs, Environmental Operations, Construction Operations,
Safe Work Practices and a myriad of checkiists, forms and reports required for compliance. The final
document will include a Health and Safety Policy Statement adopted by the Village Council that
defines your commitment to the program. The suggested or preliminary listing of the specific Health
and Safety Manual components are shown below:

n

@
¢ Incident Reporting and Investigation e Respiratory Protection
* Bloodborne Pathogens Exposure Control e Personal Protective Equipment
* Hearing Conservation » Specific Health and Safety Plan for DPW,
* Confined Space Entry Wastewater and Water Operations
e Respiratory Protection » Security and Conirol
o Personal Protective Equipment s Emergency Response Planning
e Reproductive Hazards Protection e Construction Accident Prevention
» Ergonomic Hazard Guidelines e (Construction Health and Safety Plan
s Vehicle Safety e Demolition and Decontamination
* Health and Safety Qualifications for e Traffic Zone Safety

Subcontractors * Trenching and Excavation
+ Emergency Action Plans = Hot Work

@

* Health and Safety Training Haulage and Earthwork Safety

o General Safe Work Practices for Field e Cold Stress Safe Work Practice
Employees e Biohazard Safety

e General Safe Work Practices for Office e Underground Storage Tank Removal
Employees e Safe Lifting Practices

e Working Over or Near Water e Permit-Required Confined Space Entry

» Use of Heavy Equipment e Non-Permit-Required Confined Space Entry

o Special Site Hazards * Qil and Distillate Fuel Product Hazards

e Safe Electrical Work Practices s Protection from Sun Exposure

» Fali Protection Practices o Respirator Cleaning Procedures

o Portable Ladder Safety e Safe Work Practices for Air Purifying

e Drum and Container Handling Respirators

« Spill and Discharge Control ¢ Respirator Qualitative Fit Testing

¢ Heat Stress Prevention and Monitoring Procedures

* Flammable Hazards and Ignition Sources s |one Worker Safe Practices

» Short Service Employee {SSE) Program

In addition to the above program modules, the final Health and Safety Manual will include the
applicable forms to document training and certification, incident reporting, site logs, inspections, and
program audits within each section of the Manual. The forms will be developed based on the
modules required for the Village of Dexter to comply with the applicable federal and state regulations
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Ms. Donna Dettiing
Village of Dexter
July 30, 2013
Page 3

governing employee health and safety. Upon approval of the Health and Safety Manual by the
Village of Dexter, the FVOP team will assist the Village on an as-needed basis to implement the
program. For ongoing training and staff development it is estimated to be $500 - $800 per training
module dependent on the number of modules desired per onsite training session.

BUDGET

o
$4.100

Structure, Staffing and Policy Review

Health and Safety Program Administration $5,660

Health and Safety Program $37,380
Total Project Fee $47,140

Project Fee includes travel costs and printing.

SCHEDULE
Schedule is dependent on availability of Village Staff. Task 1 is about two to three weeks. Task 2 is
about two fo three weeks. Task 3 is about twelve weeks.

We are prepared to begin this assignment upon your authorization of our proposal. If you concur
with our Scope of Services and Budget, you may authorize us to begin work by signing where
indicated below and mailing a copy of this letter back to us.

We thank you for this opportunity and we look forward to working with you. If you have any questions
regarding this proposal or any FVOP services, please contact Blair Selover at 810.252.8884 or
bselover@fv-operations.com.

Sincerely,
F&V OPERATIONS AND RESCOURCE MANAGEMENT, INC.

H. Blair Selover
Regional Manager

cec: Dan Schiaff, DPW Director

F&YV Operations and Resource Management, inc. (FVOP} is hereby authorized to perform the
Services detailed in this letter dated July 30, 2013.

Authorized Representative ' Date

FPRO069 Dexiar Safety Proposal 7 30 13
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March 25, 2014

Ms. Donna Dettling, Village Manager
Village of Dexter

8140 Main Street

Dexter, MI 48130-1092

Re: Health and Safety Program
Dear Donna;
We are pleased to provide you with more information regarding our Health and Safety Program.

F&V Operations and Resource Management firmly adheres 1o the axiom that the provision of a safe work
place for our employees is paramount for the wellbeing of not only the company itself, but for our clients as
well,

One of the primary goals of the company upon its formation was to develop and implement a Health and
Safety Program that would provide for the safety and wellbeing of our employees as they perform their daily
work. President Larry Fleis accomplished the first step toward this goal in 2011 through the hiring of H. Blair
Selover, Regional Manager;

The program was developed and formally adopted during Strategic Planning meetings by F&V Operations
and Resource Management in December of 2012, F&Y Operations and Resource Management has not had
an OSHA Reportable Incident since its inception in 2011. F&V Operations has also continued its commitment
to health and safety by hiring Matthew J. Schindewolf as the Corporate Health and Safety Consuitant.

The F&Y Operations and Resource Management Team recognizes that the operations and maintenance of
utitities, physical plants, equipment and other public infrastructure are vital fo a community’s sense of
wellbeing and pride. We also recognize that a community’s employees are an essential part of that sense of
wellbeing and pride. To that end, we strive to provide for the health and safety of all those who are involved
in making a community work.

F&V Operations and Resource Management is well positioned and qualified to assist in the development of
an inclusive, comprehensive Health and Safety Program that would be applicable to the Public Works and
Utilities professions for our clients that integrates all of the local, state and federal regulations and guidelines
necessaty to ensure that the valued asset, the employee, can perform their dutles safely.

The skilled professionals on our team have a significant history in the development and implementation of
health and safety programs and can quickly tailor a program fo your needs. We can provide essential training
and ongoing suppert as conditions evolve and regulatory changes are enacted. Many of the staff members
have been involved in Health and Safety Programs that have received both State and National Awards for
Excellence in the field of empioyee health and safety.

Our experience can add to your success,

2960 Lucerne Drive SE, Suite 100
Graite Rapids, Ml 49546

P: §16.588.2900

F: 616.977.1005
www.fv-operations.com
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Donna Dettling | Village of Dexter | March 25, 2014
Page 2 of 2

Included below is a listing of some of the safety awards and recognitions that staff members of F&V
Operations and Resource Management have achieved:

« Huron Shores Regiohal Utility Authority
2009 National American Water Works Assoclation , Wendel La Due Uttlity Safety Award

¢ Oscoda
2004 National Safety Platinum Award, 5 years with No Recordable Incidents
2006, 2007, 2008, 2009 OSHA Safety Award, No Recordable Incidents
2011 OSHA Safety Award, 12 Consecutive Months No Recordable Incidents

s Delhi Charter Township
1984 National Water Pollution Control Association Safety Award

e  City of Brighton
2009 National American Public Works Association Accreditation, recognizing excellance in safsty programs and

safety performance, Re-Accreditation in 2012

+  Delht Charter Township
1982 Spacial Recognition for Development of a Comprehensive Safety Program for Wastewater Utiliiies from the

Michigan Department of Natural Resouices

Blair Selover has over 5 years of experience working with the staff at the Village of Dexter and has heen working hand-in-
hand with the. DPW siaff for six months. He has ongoing involvement with the Village's operations. Blair understands how
the system operates, is familiar with your day-to-day duties and knows your staff.

Matt Schindewolf provided GHS training to the Village in late 2013 and is also familiar with the Village's staff.
A few of our current client references regarding our safety services include:

Cory Matthews, Purchasing Supervisor
Mass Transporiation Authority — City of Flint
Phone: 810.780.8809

Fax: 810, 767.6580

Jerry Sitton, Superintendent
Rush County Highway, IN
-Phone: 765.932.2826

Rick Mitler

Director of DPW, Cily of Sturgis
Phone; 269.651.2879

We are confident in our ability to assist the Village with their Health and Safety Program needs and look
forward to our continued relationship with your staff and Village officials.

Best regards,

H. Blair Selover,
Genaral Manager

ec: Dan Schiaff @ 2
FVCP/Comespondence/Dexter 3-26-14 FV@
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VILLAGE OF DEXTER ddettling@dextermi.gov_
8140 Main Street  Dexter, M1 48130-1002 Phone (734)426-8303 _ Fax (134)426-5614
MEMO

To: President Keough and Council
From: Donna Dettling, Village Manager

Date: March 14, 2014
Re: OHM Proposal for Construction Services for Central & Ann Arbor Streets

Attached is the proposal from OHM for Construction Services for the Central and Ann Arbor Street
Projects planned for this summer. The Construction cost for this project based on the bid price is
$1,416,404.00, and the original Engineers estimate was $1,296,800.00. The proposal for construction
services of $181,000.00 is 12.7% of the total construction cost. This is in line with customary fees for
construction engineering,

A Material Testing quote for this project along with a recommendatioh will be on the next agenda. I
will include a detailed breakdown of all project costs, including what will be expected from each fund.

Staff has reviewed the proposal and recommends approval of the Construction Services Totaling
$181,000.00.
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April 9, 2014

Village of Dexter
8140 Main Street
Dexter, MI 43130

Attention: Donna Dettling, Village Manager

Regarding: Central Street Reconstruction & Ann Arbor Street Resurfacing
Construction Services

Dear Ms. Dettling:

Otchard, Hiltz & McCliment, Inc. (OHM) is pleased to submit this proposal for construction engineeting,
contract administration, inspection, and construction staking for the Central Street Reconstruction and Ann
Arbot Street Resurfacing projects.

PROJECT UNDERSTANDING

The low bidder for these projects is Zito Construction. Anticipated construction on Ann Arbor Street is
anticipated to begin on June 9, 2014 and Central Street on July 28, 2014. The construction schedule calls for
completion of the projects by mid-October.

The proposed scope of work for Ann Atbor Street includes a mill and overlay of the existing composite cross
section, installation of 8 inch ductile iron water main, curb removal and replacement, sidewalk ramp
teplacement, and lighting improvements. Central Street includes the complete removal and replacement of
the existing roadway between Second and Third Streets. The project will also include upgrades to drainage as
well as the installation of sidewalks and lighting. In addition, the work will include construction of a parking
atea for the Dexter Mill. For the purpose of this proposal, we have assumed all of the wortk will proceed.

SCOPE OF SERVICES

We have proposed the following scope of services for construction phase portion of the projects. The scope
is based on our expetience on prior Village projects as well as our understanding of the requirements to
administer a project through MIDOT’s Local Agency Program.

Constrmction Layout

1. Stakes providing proper line and grade will be provided for all proposed water main, storm sewet,
drainage structures and lighting appurtenances,

2. Staking for the roadway and driveway construction will be provided along the project.

3. Re-staking will be back-charged to the contractor )

Construction Observation

1. Full-time daily observation will be provided for all construction wotk. Daily ﬁeld.reports will be
prepared documenting pay item quantities and general progress for the day. Checking line and

QHM Advisors
34000 PLYMOUTH ROAD T 734.522,6711
LIVONIA, MICHIGAN 48150 F 7345226427 OHM-Advisars.com
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Page 2

elevation for compliance with contract docutnents will also be provided as part of the construction

observer’s regular responsibilities.

The construction observer will record all quantities, materials and contractor opetations within
FieldBook in accordance with procedures as required by MDOT.

A project engineer will oversee and supervise constructon. In addition, the Engineer will be
responsible for resolving any interpretations or issues which may arise with the plans or contract

documents.

Construction Engineering and Contract Administration

1.
2

8.
9.

Convene a pre-construction meeting with the successful bidder and prepare meeting notes.

Conduct (10) Bi-weekly (or as determined) progress meetings to coordinate project details, and
communicate project status.

Review and approve of all shop drawings, catalogue sheets and samples related to the proposed
worl.

Respond to Contractor requests for information providing design clatifications or revisions as
necessary.

Request and review construction progtess schedule from the Contractor. Progress will be monitored
throughout the project to ensure timely construction of the contract work items.

Prepare bi-weekly construction pay estimates as required by MDOT, It is assumed that fourteen
(14) estimates will be prepared for the project.

Assist in claim resolution and review and process any change otder requests from the Contractor and
provide recommendations on action to the Village,

Perform wage rate interviews, review certified payrolls for the Contractor and all subcontractors.
Prepate a final punch list and monitor tesolution of these items as well as final restoration until

completion of the project.

10. Work with the Contractor to perform project closeout.

Record Drawings

Upon completion of the construction, OHM will compile the as-built information for the road, water main,
storm sewer and lighting system into the final record drawings. We will submit one paper copy and one
digital CD with PDFs of the recotd drawings for the Village’s records. The information will also be added to

the Village GIS system.

Additional Services

The services outlined hetein constitute the total oblipation of the parties. If additional services are requested,
they can be provided in accordance with OHM’s Houtly Rate Schedule for the year in which the services ate
petformed or at an agreed upon fee.
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2014 MDOT Project Construction Services Proposal
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COMPENSATION

The Village will be invoiced monthly for services rendered on an hourly basis, with a not to exceed amount.
Compensation due will be based on the actual hours worked duting each phase of the project. The following

budgets are presented for your consideration:

Constryction Services Total Fee

Constructon Stakmg$20,00000

Constriction ODSELVALOLL. ... msresssssssssnssmnersseimmmsssssessssnssennes §105,000.00

Construction Engineering/Contract Administtation.......cooeenennn $46,000.00

Record Drawings ..o B—. 3 LK1 LT XV))

Construction Services Total ....ccvverrviecnirisssesssssoressesasessssssness. $181,000.00
SCHEDULE

It is anticipated that the Ann Arbor Street Resurfacing project will be completed in August 2014 and Central
Street Reconstruction ptroject will be completed in October of 2014 .

CONTRACT TERMS AND CONDITIONS

The attached Standard Termns and Conditions, dated March 2003 and as shown as Exhibit 1, are incorporated
into this proposal by reference, with Section 7 omitted at the request of the Village.

We thank you for this opportunity to provide professional engineering services. Please do not hesitate to
contact us if you have questions. Should you find our proposal acceptable, please execute the agreement

below and return a copy to us for our files.

Very truly yours,
ORCHARD, HILTZ & McCLIMENT, INC.

Ty T Bkt Lo

Rhett Gronevelt, P.E. Patrick M. Droze, PE.
Principal in Chatge Project Engineer
VILLAGE OF DEXTER

ANN ARBOR AND CENTRAL STREET IMPROVEMENTS
Construction Phase Engineering Services

Accepted By:

Printed Name:

Title:

Date:




Enclosures

Central Street Reconstruction & Ann Arbor Street Resurfacing
Proposal for Construction Engineering Services

9 Enclosure 1
o OHM Standard Terms and Conditions

% Enclosure 2
o 2014 Rate Schedule

Village of Dexter Aprit 9, 2014
Central Street Reconstruction & Ann Arbor Street Resurfacing -
Proposal for Construction Engineering Services OHM -
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Village of Dexter Aprif 9, 2014
Central Street Reconstruction & Ann Arbor Street Resurfacing

Proposal for Construction Engineering Services OHM.!
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STANDARD TERMS and CONDITIONS

1, THE AGREEMENT - These Standard Terms
and Conditions and the attached Proposal or
Scope of Services, upon their acceptance by the
Owner, shall censtitute the entire Agreement
between Orchard, Hiltz & McCliment, Inc. (CHM),
a registered Michigan Corporation, and the
Owner. The Agresment shall supersede all prior
negotiations or agreements, whether written or
oral, with respect to the subject matter herein.
The Agreement may be amended cnly by mutual
agreement between OHM and the Owner and
said amendments must be in written form.

2. SERVICES TO BE PROVIDED — CHM wiill
perform the services as set forth in the attached
proposal or scope of services which is hereby
made a part of the Agresment.

3. SERVICES TO BE PROVIDED BY GWNER -
The Owner shall at no cost to OHM:
g Provide OHM personnet with access
to the work site to aflow timely
performance of the work required under
this Agreement.
b) Provide to OHM within a reasonable
time frame, any and all data and
information in the Owners possession as
may be required by OHM to perform the
services under this Agreement,
¢) Designaie a person to act as Owners
representative who shall have the
authority to transmit instructions, receive
information, and define Owner policies
and decisions as they relate to services
under this Agreement,

4. PERIOD OF SERVICE — The services called for
in this Agreement shall be compieted within the
time frame stipulated in the Proposal or Scope of
Services, or if not stipulated shall be compieted
within a time frame which may reasonably be
required Tor complstion of the work. OHM shall
not be liable for any loss or damage due to failure
or delay in rendering any service called for under
this agreement resulting from any cause beyond
OHM's reasonable control,

5 COMPENSATION — The Owner shall pay OHM
for services performed in accordance with the
method of payment as stated in the Proposaf or
Scope of Services. Method of compensation may

March 2003

be lump sum, hourly; based cn a rate schedule,
percentage of the construction cost, or cost plus
a fixed fee. The Owner shall pay OHM for
reimbursable expenses for subconsultant
services, equipment rental or other special project
related items at a rate of 1,15 times the invoice
amount.

8. TEBMS OF PAYMENT — Invoices shall be
submitted to the Owner not more often than
monthly for services performed during the
preceding period. Owner shall pay the full
amount of the invoice within thirty days of the
invoice date. If payment is not made within thirty
days, the amount due tc OHM shall include a
charge at the rate of one percent per month from
said thirtieth day.

7. LIMIT OF HABILITY - OHM shall perform
professional services under this Agreement in a
manner consistent with the degree of care and
skill in accordance with appiicable professional
standards of services of this type of work. To the
futlest extent parmitted by law, and not
withstanding any other provision of this
Agreement, the total liability in the aggregate, of
OHM and its Officers, Directors, Pariners,
employees, agents, and subconsultants, and any
of them, to the Owner and anyone claiming by,
through or under the Owner, for any and all
claims, losses, costs or damages of any nature
whatscever arises out of, resulting from or in any
way related to the project or the Agreement from
any cause or causes, including but not fimited to
the negligence, professional errors or omissions,
strict fiability, breach of contract or warranty,
exprass or implied, of OHM or OHM’s Officers,
Diractors, employees, agents or subconsultants,
or any of them shall not exceed the amount of
$25,000 or OHM's fee, whichever is greater.

B. ASSIGNMENT — Neither party to this
Agreement shall transfer, sublet, or assign any
duties, rights under or interest in this Agreement
without the prior written consent of the other

party.

9. NO WAIVER - Failure of either party to
enforce, at anytime, the provisicns of this
Agreement shall not constituie a waiver of such
provisions or the right of either party at any time
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to avail themselvas of such remedies as either
may have for any breach or breaches of such
provisions,

10. GOVERNING LAW — The faws of the State of
Michigan will govern the validity of this
Agreament, its interpretation and performance.

11. DOCUMENTS OF SERVICE ~ The Owner
acknowledges OHM's reports, plans and
construction documents as instruments of
professional services. Nevertheless, the plans
and specifications prepared under this Agreement
shall become the property of the Owner upon
completion of the work and payment in full of all
monies due OHM, however, OHM shall have the
unlimited right to use such drawings,
specifications and reports and the intellectual
property therein, The Owner shall not reuse or
make any madifications to the ptans and
specifications without prior written authorization
by OHM. In accepting and utilizing any drawings
or other data on any electronic media provided by
OHM, the Owner agrees that they will perform
acceptance tests or procedures on the data
within 30 days of receipt of the file. Any defects
the Owner discovers during this period will be
reported to OHM and will be corrected as part of
OHM'’s basic Scope of Services.

12. TEBMINATION — Either party may at any time

terminate this Agreement upon giving the other
party 7 calendar days prior written notice. The
Owner shall within 45 days of termination, pay
OHM for all services rendered and all costs
incurred up to the date of termination in
accordance with compensation provisions in this
Agreement,

13. OHM'S BIGHT TO SUSPEND ITS SERVICES
- In the event that the Owner fails to pay OHM the
amount shown on any invoice within 60 days of
the date of the invoice, OHM may, after giving 7
days notice to the Owner, suspend its services
untit payment in full for all services and expenses
is received.

March 2003

14. OPINIONS OF PROBABLE COST — OHM’s
preparation of Opinions of Probable Cost
represent OHM’s best judgment as a design
professional familiar with the industry. The Owner
must recognize that OHM has no control over
costs or the prices of labor, equipment or
materials, or over the contractor’'s method of
pricing. OHM makes no warranty, expressed or
implied, as to the accuracy of such opinions as
compared to bid or actual cost.

15, JOB SITE SAFETY ~ Neither the professional
activities of OHM, nor the presence of OHM or
our employees and subconsuliants at a
construction site shall relieve the General
Contractor or any other entity of thair obligations,
duties, and responsibilities including, but not
limited to, construction means, methods,
sequences, technigues or procedures necessary
for performing, superintending or coordinating all
portions of the work of construction in
accordance with the contract documents and the
healih or safety precautions required by any
regulatory agency. OHM has no authority to
exercise any control over any construction
contractor or any other entity or their employees
in connection with their work or any health or
safety precautions. The Owner agrees that the
General Contractor is solely responsibie for jobsite
safety, and warrants that this intent shall be made
clear in the Owners agreement with the General
Contractor. The Owner also agrees that OHM
shall be indemnified and shali be made additional
insureds under the General Confractors general
liability insurance policy.

16. DISPUTE RESOLUTION - In an effort to
rasolve any conflicts that arise during the design
or construction of the project or following the
completion of the project, the Owner and OHM
agree that all disputes befween them arising out
of or relating to this Agreement shall be submitted
to nonbinding mediation, uniess the parties
mutually agree otherwise.
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Village of Dexter April 9, 2014
Centraf Street Reconstruction & Ann Arbor Street Resurfacing
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Aulvanicing Covamiiitios

ARCHITECTS. ENGINEERS, PLANNERS.

2014 HOURLY RATE SCHEDULE

Professional Engineer IV/Architect IV ......ccccccoiriininiennns $ 150.00
Professional Engineer HI/Architect ..o viiininniiiiines .. $ 130.00
Professional Engineer H/Architect H.......occvvvmnvinninnenienenns $ 124.00
Professional Engineer IfArchitect |.........ccccriniiiinniicnninn, $ 108.00
Graduate Engineer Hl ..o e $ 110.00
Graduate Engineer 1 ... .o rceeecneriesinane e rvesiesseenes $ 103.00
Graduate ENGINEET | .uevereeieeeveriereesceiseessesseesresessrassiesansnens $ 97.00
Graduate Architect li/Landscape Architect lll.............cec.. $ 105.00
Graduate Architect ll/Landscape Architect il........coiivieeen, $ 86.00
Graduate Architect i/Landscape Architect |.......ccinn $ 75.00
TeChNIGIAN 1V oreirs e serer e s v e ssiesie e e e e senen $ 108.00
TEChNICIAN M covvereereeerrcsrirsser e rnse e sesseesaseeres e st sssnansnen $ 98.00
TECHNICIAN H.eueeirieiereerenee e srr s e s e en s s eaeses $ 84.00
TECHNICIAN | aeeriveirerr e eresrvessesesrreesesseseres seeresserassessesssanas $ 64.00
Engineering/Architectural Aide .......oevieeerinceeeimneenereierieee $ 48.00
Professional SUrveyor lil ..........ccovvimiienienimennincernnnennne $ 135.00
Professional Surveyor ll ..., $ 120.00
Professional SUVEYOr 1 .....vciceereiscnniinie i e ones $ 105.00
Graduate SUMNVEYOF ....uriuevivervsereessemseeremmessesserssesmsssesssasssres $ 98.00
SUIVEYON Tl e e o $ 94.00
SUNVEYOT [l e e s $ 88.00
SUNVEYOT | 1ureeeirirerieriessecinsenesiesens e seasrresss s raesrssssssssssassns $ 68.00
SUNVEYOr Al e vt sercres s s $ 48.00
PIANNEE IV ..evveveeeeecseeeecreseseensiessseessassencreseraessnssessssassrnsssnas $ 135.00
=T =T || OO OO SO $ 115.00
PIAANGT [ et eecee e eerseeee e ee e renresnen e e s a s $ 98.00
PIANNGE | et cs e reve s eseees e s en s e nen e e s $ 65.00
PIAnNer AIJE......ouereerrcecererer s e ereeressans sraessns s s nee s ssee $ 48.00
Graphic DESIGNET ... ueceiirreerr e sen s s ssseeas $ 100.00
Data Base DEVEIOPEL ..o vecereeeceeeceeieseereesseness s seseceerensaees $ 170.00
IT TeChNIGIAN Ecvviriearirrecrereerrenieesrenc e erre s ereseseessm s snsanesans $ 160.00
IT TechniCian Il......ccoverreerrreieieercrie s ssesne e ceeerreeeene $ 130.00
IT TECHNICIAN |erreieee it ccr et es et e e $ 85.00
Administrative SUPPOIt .....ov e s $ 54.00
CLEriCal A c..eeeeereceercer e e cree e s s st ene e nan s $ 40.00
PriNGIPAL ..vieciiiereiierirrercneseesesrsesessmresesseesesseeesessiess srsessrsnsens $ 175.00
SeNIOr ASSOCIAE ...cvveevevecireee e ee e s s e esre s e e e $ 165.00
ASSOCIALE wensice e e e e e s $ 155.00
January 1, 2034 (MI/OH/TNY OHM Advisors
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VILLAGE OF DEXTER

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: President I(eough and Council Members

From: Courtney Nicholls, Assistant Village Manager; Kurt Augustine, Streets Forenian
Date: April 14,2014

Re: Pavement Markings

In March 2012, the Village went through a bid process to select a contractor to apply pavement markings.
M & M Pavement Marking was awarded the work. M & M held their pricing in 2013 and have agreed to
hold it in 2014 with the exception of an additional 5% for the yellow lines which equals approximately
$215.

The actual cost of the work in 2013 was $10,455.00 Staff recommends that we accept their offer and
award the 2014 work to them for an amount not to exceed $10,600.00%*,

All streets that are currently striped will be re-striped along with all Village/DDA parking lots and the
parking spaces along Main and Broad. The scope of work will change slightly because last year we did
not stripe Central between 2™ and the bridge and this year we will not stripe the Ann Arbor Street/Central
Street project areas.

The work will be paid for from the following accounts:

Major Streets: Traffic Services 202.474.000.802.000 $7,600
Local Streets: Traffic Services 203.474.000.802.000 $3,000

**Several of the streets/parking lots that will be re-striped are in the Downtown Development Authority
District. The DDA will be asked at their April meeting to participate in the cost of the striping of the
streets/lots in their District which could reduce the cost that will need to be paid from local/major streets.

The striping will be completed prior to Memorial Day.

Last year when this expenditure was approved, staff pointed out that in several arcas of the Village the
cold plastic markings needed repair and that we planned to get a quote to mill off the remaining markings
and have the areas striped. This was not completed last summer, but will be this summer, perhaps in
coordination with the Central St/Ann Arbor Street projects. If this work exceeds $5,000 it will be brought
back to Council for approval.

The areas of the Village with cold plastic markings that will be evaluated for removal/replacement
include: Fifth/Alpine, Broad/Third, Fourth/Dover, Fourth/Hudson, Broad/Grand, Kensington/Grand,
Kensington/Wall Ct, Kensington/Forest, Dan Hoey/Dongara, Main/Baker, Main/Central, Main/Broad,
Main/Alpine, Main/Jeffords, Main/Meadowview, Main/Dan Hoey. Additional areas with cold plastic in
the Central/Ann Arbor St and Safe Routes to School project areas will be replaced as part of those
projects.

P167




P168









i —(y =R ) . [axaer Tanin LR FE ES EST D
8| tooe~d SeELiO0t Ty ' Ec.nc._.a-mqa,.ﬁ. SIVLIA 3U0D NIVAYIANQ HOORT B0d WEvand (i |vifel o
SMoH =] 1efe0fe0  *R . -
T z«o__._o_w‘on_mm_kwn_
TR
FERIRSE ¥ W e 830011 ANVS ¥va10 ONAMH
SE¥/E | L8l 'S8T 110°0 (934} 6=Ha0 TeSUIINT . ) .
“SET ZE 51 2R AUNNLEEYD ANTIVD QDIID
— '59) 28 50 'sen 8510 | Su3dl GaTER 'SSYIDEAE - 5 I500 il -
kR 51 N0 S | pEG9F NISE¥ NESANIRd Nl .
0,038 TYEIvH FEICH 44 ‘0S
AD WIOL oL | /ivuaim TV “EE RS
@) ONILID 2/t ¥0J QIUINDEY STYIELVA V@ \nu mﬁ @W M@ \@ m.m mﬁmﬂ M,.u
z
TIoL 541 56 . z mN m_w \@ A8/6% 1 -/
- Y T -w_.\n .ht;urf»otbr...a\--ro.v—é-o#.
/81 THOO * [>T /] o/l € T PR
WG, i EOET 5 g " M NN OO N I ® g | v..A
- ’
— a7t oviw]  wm ¥ 10 BA /@ ®a @\ b Q -
S0 /il et g b~ 8L /1L 0
88 Lal/SL o 39% & |vd .8/ . . Ol
P /L 0T ] ol b
1393 TANM | HIONET] ‘ALS TVROL | MaNve/aid| 25 04 & -
VeI ne Lo b 1, ] f. I L, L) ] o)
@Doulivea ,Z/L Hod INGEHOS ONILING WvEm =als g - A LA AR i .\n o .
| asfal t Le/s
o IV 3 , I_ —dit L M
o+ wxo%_mm TL %t.ﬁ: bl LT
- ; “dAL
V=¥ NOILI3S s /S 58 L8/t %
— LT | i ) . —
il U @ " BL/g 5
L [P T 8/% 8-
i SivE TiEoa Gl .
Eaotiuwn
==l
.mmsh« = 305 some_ 1 g wE L
a 23
: . UL
b 8/9 9-9 N
i i
“d0L 3900 NVEISIORT
RET | - SR A~ [eaZ0/8 T
g8 ©
] i _ . ‘ il L
Zeflh b o e Wl O S S S " S =
Hﬁuﬁhuzﬂﬂnﬂmmzoﬁwﬁwﬁ = A T L e e P e e e 0
. MURL-WE L9t/5 | to'ooom_-’o~>'oooooo-ovﬂomul_-&
. - (™ + ¥
T epp—— . A EECIEEEEE 1w o o e o
OVt = T SHESNT] 07 (&) LNONOD oA 4T .m—\nt_l I EEEL L LE R R R ‘._r._.lw._{;_...{_.ou
A% = 0NDTY SHITHET 0% {31) HINONAD DAS .9 ¥ ...'.A..ao..............;W_'ﬁ
SHIMGETRE £
$aNaESSY 30D NIVHILIINN (2L} B4 $1 IA0BY U1 MUHL | SAGL WREIM 40 TUE —g s e o 3 o o |
1% .2 K S . S 3 R I S A S S S SO SOV W e >
378 % e 0 onuvaD SovIoNIEd WL o ' \ q /@ - bZ/t N
T 7L 02 % Genl o7d /1 .3 Rz 4T
5% 47\ 6L K 00 She 1 KB 2L 8/7 3-8
1679 §—0 % a8 OAd E/L X .271] GE

SINAHESEY SY dHE

51,5 % _INoNog
61 5 X HNGNGD OA3 W] G|
¥/L 05 £ G VTS Jhd SHE L0170
878 EE X .G JiVid Ohd SIRL S1/T]
876709 X %71 OF lvid 9Ad WL 17T
HOILINOEEd LMo [ WEE

TVHILYN 40 THE 4

TV NG DNOLVIS HANZY &

P171






