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DEXTER VILLAGE COUNCIL £ A, 6 21}
REGULAR MEETING R o
MONDAY, MAY 12,2014 & 14 & -1

A
g s, v

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D, Fisher J. Knight
J. Semifero R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Michelle Aniol, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Maurer, Utility
Lead Operator; residents and media.

C. APPROVAL OF THE MINUTES

Regular Council Meeting — April 28, 2014
Work Session — April 28,2014

Work Session — April 30, 2014

Special Council Meeting — May 5, 2014

=l

Motion Cousins; support Fisher to approve the minutes of the Regular Council
Meeting of April 28, 2014, the Works Session of April 28, 2014, the Work Session
of April 30, 2014 and the Special Council Meeting of May 5, 2014 as presented.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION

None

E. APPROVAL OF THE AGENDA

Motion Semifero support Knight to approve the agenda with the addition of
supplemental information for I-1, Report from the Public Services Superintendent.

Unanimous voice vote for approval

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None
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G. NON-ARRANGED PARTICIPATION

None

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Sign Calendar

It was noted that the DDA Meeting on the calendar is May 15, not May 21.
Also noted was Ms. Nicholls comments this evening on Fox2 News regarding
the storms in the area.

I. REPORTS
1. Public Services Superintendent — Dan Schlaff

Mr, Schlaff submits his progress report of the DPW and Water/Sewer per packet.
Mr. Schlaff gave the following updates:
»  Mr. Schlaff reported on repair work on pathway between Community Park
and Shaw Court, snow plow repair and how the storm sewer functioned

after today’s heavy rain,
*  Question was asked regarding yard waste pick up behind the bank and will

refer this to Waste Management.
*  Question asked about right-of-way cleanup and will be working on
cleanup and repair of these areas,

2. Community Development Manager — Michelle Aniol

Ms. Aniol submits her report as per packet and gave the following updates:

e Victoria Condominiums will be on the next agenda.

¢ Horseshoe Park — survey should be done late next week or early the
following week and will then come back before Council to ask to vacate
First Street. Will be asking DTE to dedicate half of their right-of-way to
the park.

¢ Economic Preparedness Committee met last week.

¢ Also included in the packet was a design for the relocation of the dumpster
at Terry B’s.

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”
None

4. Subcommittee Reports

Facilities —President Keough reported that there was no formal presentation to
be made at this meeting. President Keough reported that the six committee




members met and interviewed six of the architects and hopes to ask three of
them back. The question was raised as to who should have voting rights in the
committee and discussion followed.

5. Village Manager Report

Mts, Deitling submits her report as per packet and provided several verbal
updates as did Ms. Nicholls:
e Reminded all of the Budget Work Session on Tuesday.
e The Community Garden is too wet to plow currently. 13 % plots have
been rented plus all of the raised plots.
e Ms. Nicholls gave an update on the grant from the Ypsilanti
Convention and Visitors Bureau. Travel Michigan and their marketing
firm will be touring the Village on June 10.
e All three of last year’s summer employecs will be coming back and we
will be advertising for a fourth person.
o Question was raised regarding a summer office intern and that
person’s supervision.

6. President’s Report

M. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:
e Commented on a note received from a Westridge resident
regarding a sewer issue and how it was handled.
e The DDA will meet on Thursday to approve the 20 14-2015
Budget.
e Trustee Cousins commented on the opening of the West River
Trail on May 8 and the ceremonies planned for the public opening
of the trail on June 7,

J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $158,074.34
5 Consideration of: Closure of Central Street from Fifth to Main on Saturday, June
7,2014 between 7:00 am and 6:00 pm for the Ice Cream
Social

Motion Fisher; support Semifero to approve items 1 and 2 of the Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussionof:  Cityhood Next Steps-Charter Commission Update

Nothing new to report.




L. NEW BUSINESS-Consideration of and Discussion of;

1. Consideration of: Recommendation to authorize the Preliminary Groundwater
Resources Evaluation at a cost not to exceed $4,200, paid
from the Water Fund

Motion Semifero; support Fisher to authorize the Preliminary Groundwater
Resources Evaluation at a cost not to exceed $4,200 and paid from the Water
Fund.

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough

Nays: None

Motion carries

2. Consideration of: Recommendation from Planning Commission to Adopt the
CIP

Motion Tell; support Knight to accept the recommendation from the Planning
Commission to adopt the 2014-2019 Capital Improvements Program as a
guide in funding priority capital projects within the plan and to develop the
FY 2014-2015 Budget,

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion catries

3. Consideration of: Recommendation from Planning Commission on the
Rezoning of 7390 and 7394 Dexter Ann Arbor Road from
R-3 Multiple Family Residential to PB Professional
Business

Motion Cousins support Carson based on the information received from the
applicant, and reflected in the minutes of this meeting, the Village council
finds that the rezoning request for 7394-7390 Dexter-Ann Arbor Road,
received April 1, 2014 meets the required standards and findings for a
Rezoning request pursnant to Section 23.05, Criteria for Amendment of the
Official Zoning Map of the Zoning Ordinance and approves the request. The
requested Rezoning is recommended based on the following findings:

1. The PB, Professional Business zoning district is compatible with the
Village of Dexter Master Plan and Future Land Use map,

2. The PB, Professional Business zoning district is compatible with the
surrounding vses and current zoning of the land.

3. The PB, Professional Business zoning will not compromise the “health,
safety, and welfare” of Village residents.

4. There is an apparent demand for the applicant’s childcare services, and
limited areas are zoned PB, Professional Business.

Ayes: Fisher, Knight, Tell, Carson, Cousins and Keough
Nays: Semifero
Motion carries 6-1

4. Consideration of: Recommendation to approve the meeting rental space
contract with Dexter Senior Center at an annual cost of




$4,800

Motion Fisher; support Semifero to approve the meeting rental space contract
with the Dexter Senior Center at an annual cost of $4,800.

Ayes: Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough
Nays: None
Motion carries

Consideration of: Setting a Public Hearing on June 9, 2014 to consider an IFT
Request from UIS

Motion Fisher; support Carson to seta Public Hearing on June 9, 2014 to
Consider an IFT request from UIS.

Ayes: Semifero, Tell, Carson, Cousins, Fisher, Knight and Keough
Nays: None
Motion carties

_ Consideration of:  Setting a Public Hearing on June 9, 2014 for the FY 14-15

Budget, Millage Rates and Water, Sewer and Refuse Rates

Motion Cousins; support Knight to set a Public Hearing on June 9, 2014 for the
FY 14-15 Budget; Millage Rates; and Water, Sewer and Refuse Rates.

Ayes: Tell, Carson, Cousins, Fisher, Knight, Semifero and Keough
Nays: None
Motion carries

M. COUNCIL COMMENTS

Carson Also commented on the West River Trail opening and Mr. Tell’s
comment about recognizing Allison Bishop for all she had done for
the project.

Tell None

Knight Commented on all of the “material storage” along the railroad
track and how bad that looks. Also asked about the boardwalk
from the bridge to the cemetery and who has placed the dead trees
and brush there. Mr. Schlaff offered to take a look into this.

Jones None

Semifero None

Fisher None

Cousins The award won by the Big 400 will be on display at the Village

office. Will be leaving Wednesday to see grandson graduate from
college.

N. NON-ARRANGED PARTICIPATION

None

P5




P6

O. ADJOURNMENT
Motion Fisher; support Knight to adjourn at 8:56 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol J. Jones

Clerk, Village of Dexter Approved for Filing;




DEXTER VILLAGE COUNCIL ~ *Sh#dé 97

BUDGET WORK SESSION .
WEDNESDAY. MAY 13,2014 1IEM_ (-7

A. CALL TO ORDER

The meeting was called to order at 6:10 PM by President Keough at the Copeland Board
Room located at 7714 Ann Arbor Street in Dexter, Michigan

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Knight
I. Semifero R. Tell

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Community Development Manager, Michelle Aniol;
Treasurer/Financial Director, Marie Sherry; Council Clerk, Carol Jones; Public
Services Superintendent, Dan Schiaff; Utility Lead Operator, Scott Maurer; Guest-

Jim Pruitt Dexter Leader,

C. PURPOSE: The purpose of this meeling is to review the 2014-2015 and 2015-2016
proposed budget for the Village of Dexter.

i. General Fund — Ms Nicholls reviewed the budget updates from the previous
meeting. Discussion followed.

2. Major, Local, Municipal Streets — Discussion followed on bonding and
budgeting.

3. Water & Sewer —Discussion followed.
4. Salary Memo — Discussion followed and Mrs. Dettling reported that the
promotion recommendation will be on the next Council agenda.
D. ADJOURNMENT
Adjourned at 7:29 PM

Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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Dexter Senior Center [e—)
7720 Ann Arbor Street DEXTER SENIOR CENTER £
Dexter, M1 48130
May 8", 2014
Donna Dettling
Village Manager
Village of Dexter
8123 Main Street
Dexter, MI 48130
Dear Village Officials:
On behalf of myself, the Dexiter Senior Center Board of Trustees and our members [ would like to
thank the Village of Dexter for the contribution towards our funding in the amount of $1,000.00.
As you know, the Dexter Senior Center provides services to seniors age 55 and older within the
Dexter community and surrounding areas. We currently provide opportunities to approximately
300 members, many of whom reside in the Village of Dexter.
With the generous support of people like you, we will be able to provide educational courses,
opportunities for physical fitness and healthy lifestyle choices as well as a location for friendship
and social well-being. All of these activities are essential to our community and we couldn’t have
done it without your help.
For more information on fow your donation is helping to make a difference in the lives of so
many in our community, we invite you to visit us at any time, You can also find information on
our events and daily programming online at www.dexterseniors.org.
Thank you again, and we look forward to your continued support.
Sincerely,
Katelyn Stirling
Director
Dexter Senior Center

7720 Ann Arbor Street Dexter, Michigan 48130 Phone: {734) 426-7737

ABERBA 5-27-14
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michigan municipat

May 02, 2014

Ms. Carol Jones
Village Clerk

Dexter

8140 Main St.

Dexter, Ml 48130-1092

Dear Ms. Jones,

Thank you for your continued participation and support of the Michigan Municipal League. The League is your
advocate for ait the important issues facing local government. With the continuing challenges we face in Lansing
and Washington, our work for you is even more critical. The League is leveraging our access 1o key leadership
to fight on key issues like transportation funding, and increased revenue sharing. This pastyear the League was
able to achieve 100% replacement for lost PPT dollars, @ goal once thought ynattainable. We will continue to
fight for you on the issues that matter most, and support every member by leading advocacy efforts in support of
municipal issues. Our Legal Defense Fund is providing advocacy of a different type as they continue to work to

protect your interests in the courts and regulatory arena.

The League will remain on the cutting edge, helping forge a new Michigan. The League’'s Center for 21st Century
Communities (21¢3) is working to assist local officials in identifying, developing, and implemnenting programs and
strategies to enhance our member communities’ ability to be vibrant places for the 21st century. We provide
low-cost, high quality education programs ranging from place to effective and efficient governance.

The League's Board of Trustees recognizes the strained financial conditions present in many Michigan
communities. We have worked very hard over the last several years 10 keep dues low, resulting in savings of
over 30%. This year we are passing along 3 modest 1.6% inflationary adjustment to |eague dues.

The true power of the League comes from the combined voices of cormmunities across Michigan. Tegether we
can make a real difference. Your Michigan Municipal League membership is one of the best investments your
community can make. Be sure to maximize your membership by contacting us with your guestions, and by
actively participating at League events. Thank you for your support. We look forward to our continued

partnership with your community.

Sincerely,

Daniet P. Gilmartin Jacquetine K. Noonan
Executive Director & CEO President, 2013-2014 ' ,

Enc. A S 9/1\‘(,‘

iy i)
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(m) michigan municipal |

Member Benefits at a Glance

Advocacy of Municipal Issues

l.egislative Advocacy - expert advocacy and dedicated representation at the state and federal levels on municipal issues

Legislative Committees ~ member advisory committees help shape League-wide positicns on important matters
Legislative Link E-Newsletter - a weekly rundown of legislative activity
Inside 208 Blog - timely conversations on legislative and advocacy issues

Information
Inquiry Service - information and custom research on your municipal guestions
Center for 21¥ Century Communities (21c3) - tools to better position your community for the 21* century
Directory of Michigan Municipal Gficials - annual listing of elected and key appointed city and village officials
The Review - bimonthly magazine geared specifically to the municipal audience
Wage and Salary Database - searchable database of 143 titles, available to respondents of the annuat online survey

Educational Opportunities (member rates apply)
Convention and Capital Conference - gain tools to improve your community and receive the latest Lansing updates
Seminars and workshops - on-site and online training opportunities
Elected Officials Academy - certification program designed to help elected officials lead in the 21% century

Documents on the League's Website
EVIP Resource Page - guidance on how to qualify for EVIP funding
E-Beoks, including: Handbook for Municipal Officials and Handbook for General Law Village Officials
One-Pager Plus Fact Sheets - easy to read summaries of common municipal topics
Sample contracts, ordinances, policies, resolutions, and Request for Proposals (RFPs)

Insurance Programs (premiums apply}
League Workers’ Compensation Fund
League Liability and Property Pool
League Sponsored BCBSM Program
Unemployment Compensation Fund

Savings and Vendor Services
Natural Gas Purchasing Program - a program designed to reduce your gas utility costs
Telecommunications - cut your telecom costs by partnering with Abilita, a telecommunications consulting leader
U.S. Communities Government Purchasing Alliance - favorable pricing to various products and services
Business Alliance Program - vendors who provide services to the municipal market

Additional League Services (member rates apply)
CDL Drug and Alcohol Testing Consortium - random testing program in accordance with DOT regulations
Classified Ads - municipal job openings, as well as items for sale, on the League's website
Consulting Services -~ draw on the L.eague's expertise for your management consulting needs
Executive Search Service - recruit the League to facilitate your executive search process
Legal Defense Fund (LDF) - legal assistance to LDF member municipalities in cases that have statewide impact

Questions? Confact (800) M-LEAGUE;
Access the League’s website by visiting www.mml.org.




Donna Dettling

Rep. Gretchen Driskell (District 52) <GretchenDriskell@house.mi.gov>

From:

Sent: Tuesday, May 20, 2014 433 PM

To: Rep. Gretchen Driskell (District 52)

Subject: Investment Crowd funding Town Hall Event June 16
Attachments: Driskell Crowdfunding TH Flyer(R).pdf

On Monday, June 16th, fiom 5:30 - 7:30 p.m. I will be holding an informational Town Hall Meeting on
Investment Crowdfunding: The Michigan Invests Locally Exemption (MILE) Act (PA 264 of 2013). The
meeting will be held at the Scio Township Hall, 827 N. Zeeb Rd, Ann Arbor. T would like to invite you, local
businesses, and any interested citizens in your municipality to aitend. Attached please find a flyer you may

reproduce, post publicly, and distribute as you wish.

The panel will be comprised of speakers from small business development groups, local development entities,
investment firms and small business owners who’ve utilized this new mechanism. I will serve as a moderator
and I intend to facilitate a conversation about what the new MILE Act means for local business owners and
potential investors. Since our panel includes many members with expertise in this area, I will be leaving ample

time for a Q&A session.

I look forward to an cvening of discussion regarding Investment Crowdfunding and 1 hope you and your
colleagues can join me. If you have any questions or concerns, please feel free to contact my office.

Sincerely,
GRETCHEN DRISKELL

State Representative
52nd District

! P17




STATE REPRESENTATIVE

GRETCHEN
DRISKELL

52ND HOUSE DISTRICT

@ 'dr:skell housedems.co‘m
“{ (855)627-5052 |
- gretchendrlskell@house.ml gov
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Monday, June 16 « 5:30 - 7:30 p.m.

Scio Township Hall
827 N. Zeeb Road, Ann Arbor

Invited Fanelists Include:

' Angela Barbrash Charlie Penner
Founder & CEO I Regional Director
Chris Mill :

- of Reconsider, Inc. ris vier ofthe GreaterWashtenawTeam
of the Michigan Small -
Business and Technology

Development Center -

DDA & Economic Development
C Kyle Dewitt Director, City of Adrian
General Manager & Co-Founder

bfTecumseh Brewing Company

Learn how Michigan's new crowdfunding legisiation is bringing this creative approach to economic developrment
into the real world. Growdfunding can encourage entrepreneurship arid business growth in local communities
trying to create vibrant places. Hear both a local and an investor perspective on what iris, how it works, and how
fo put this economic development tool to work in your business ard community.




sginna 5-Y1-H
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Public Services Department dschlaff@dextermi.gov
8140 Main Street Dexter, MI A48130-1092 Phone (734)426~ Fax (734)426-
MEMO

To: President Keough and Council
From: Dan Schlaff, Public Services Superintendent

Date: May 27,2014
Re:  Utility Progress & DPW Progress Reports

Provided for Council review are progress reports for the following period:

Utility Progress Report and DPW Progress Report weeks of:
5/5/2014 to 5/11/2014
5/12/2014 to 5/18/2014

Update on Fertic Tank Emergency Repair

Please contact me, if you have any questions.
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5/5/2014| 5/11/2014 7/Days

sewer maintenance 8 ) I

water maintenance 3

e

mxu's, Wire 16 )

]

new meters |

-

water shutoffs . B

_,*.____,,'__.._M__z_..._-ﬁ)_.—._ ___.._.,_..__,___M.__I_g
lift stations, Reads, Floats 4{Changed out WFP gen heater.
I s1ations, neada, FiVA> heabicld e

— e —

miss digs 10

Read water meters

]
Eackwash filter building L 345,000 gal

final reads/beginning reads 1 '—ﬁ

]

- . e —

Morning Rounds WTP o 5 —:————#_'——w—i
Morniig_ Rounds WWTP_ R iw——;*{'—‘—:—vé————

. e S ————

Replace, repair lighting 1|Office WWTP.

Transferred sludge from
primary to secondary o
Weekend Operation & lab 2

@ﬂg_d_elivery _ﬂ_ 1

S —
5th well annual grease,oil

Flushed primary scum beaches 4

Chem Clea@ sand filters _ 1l#2
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N 5/5/2014; 5/11/2014|7/Days

Worked with UIS on scada

Filled oiler, greased screw pumps

Unpluged ras pump 1w

Chlorine delivery 1

Clear bar screen

Decanting from secondary

digester

Mixing primary digester for

TAVA sample 1

Cleaned sludge sink WWTP

Pumped scum pit WWTP 2

Pumped down ferric man hole

Open iron pond drain

Replaced blower bearings

Add 3Ib polymer aeration tank 3

Chem feed pumps WWTP

Meter # 71307627 read 0056

N

NUBCO WATER READS

Meter # 71756943 read 3050

Changed out CL2 transfer pump 1 WWTP

Mop clean WTP, 5 th well

Mixing chamber WWTP 2{Removed rags.
Activated sludge samples 3
Sludge judge clarifiers 7

Alternate outdoor, indoor

SCrew pumps 7

Changed CI2 Pump Hose 5TH 2
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Doug painting stairs Vl‘vle__

Primary clarifier sludge
samples

[
Rebuildiaid filter WWTP |

e

. ————

5L5_/2£14 5/11_/_2014
SRS DT
4

baifipie>

———a—— E_*—;-—-k
“1129'9" '

e T —

WEEKLY LAB|

Daily grab lab:
PH
Iron
Fluoride
Orthophosphate ]
Free Chlorine

Raw Fluoride
Arsenic
Raw fron Ryan drive wells |

\WEEKLY NPDES WFP

PH -
Iron

suspended solids

I

Data entry for MORs

'DRINKING WATER OTHER:

Monthly bacteriological te

DRINKING WATER REPORTING |

—_—

sting

DRINKING WATER LAB 7 DAYS PER WEEK.
N e

7-Days Per Week )
_|7-Days Per Week |
7-Days Per Week -

'_One Per Week
One Per Week

] One Per Wee_k____
]

_anz PiWeek
One Per Weeﬁ
One Per Week

IState Every Month. i
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5/5/2014| 5/11/2014|7/Days

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK.

Wasting rates

7-Days Per Week

1|Daily grab lab 7-Days Per Week

2(PH 7-Days Per Week

3|{Temp i 7-Days Per Weel

4:DO 7-Days Per Week

5|Fecal Coliform 7-Days Per Week

6|Total Chlorine 7-Days Per Week B
7 (Settlablilty ] 7-Days Per Week

8|MSSS AT RAS 7-Days Per Week

9

Daily Composite Lab:

1(Dates: 5/5/2014| 5/11/2014
- 2iBOD 7-Days Per Week
i 3iSuspended Solids 7-Days Per Week
4|Phosphorous 7-Days Per Week o
5]Ammeonia 7-Days Per Week
Sludge Lab:
1/PH 7-Days Per Week
2 |Total Solids % 7-Days Per Week
3|Alkalinity 7-Days Per Week

Paragon Sampling:

1|Copper 1-Day Per Week
2
I WASTE WATER REPORTING: B
"1|EDMR Submitted State Every Month.
B QA/QC:
1/Log Sheets One Per Week
ORDER SUPPLIES:
1

ORDER CHEMICALS:

Bisulfate

Bleach

IPP: received report

Alpha Metal

Reports

Other

P24




5/5/2014 5/11/2014_7/Days | ) L
IPP: ] |
5 1|NUBC -
2|Reports L |
3|Other: Received response letter from NUBC.
- 1

Misceilaneous:

Ammonia probe refilled.

Added polymer aeration tank

Bleached, cleaned BOD bottles.

General cleaning lab.

on start up digester sludge testing.

Blair came in worked with Andrea, DOUE, Eric

Total Work O

rders

287
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5/12/2014| 5/18/2014|7/Days

sewer maintenance 4

water maintenance 2

mxu's, Wire 2

new meters B

Turned water shut off 1|7669 Forest.| | |

liftstations, Reads, Floats

miss digs 17

Read water meters

Hosing WWTP 1

backwash filter building 3|58,000 gal.

final reads/beginning reads 4

arsonic samples 1 -

Morning Rounds WTP 5 L
Morning Rounds WWTP 5 )

Activated sludge settling test 5

Replace, repair lighting

Transferred sludge from
primary to secondary
Weekend Operation & Lab 2

Bisulfite delivery

5th well annual grease, oil

Flushed primary scum beaches

Chem Cleaned sand filters 1
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digester

Activatﬁs!udg_e samples

screw pumps

Clear bar screen

érudge judge

WorkeovaEhElS on scadﬁa_ﬁ

Filled oiler, greased screw pumps |

-

@ed ras pump

Decanting from secondary

Mixingp_rim_ary digester for
TAVA sample

Flushed Hydrants

[Pumped scum pit WWTP

Eeplaced blower bearings o
I
Add 31b polymer aeration tank

I
Chem feed pumps WWTP .

Mop clean WTP, 5 th well

clarifiers

Changed CI2 Pump Hose 5TH

P

— e —

Chlorine delivery

i

Alternate outdoor, indoor |

Mixing chambemWTP_#

5/12/2014

5/18/2014

' .

Meter # 71307627 read (
Meter # 71756943 read 2
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it 5/12/2014| 5/18/2014|7/Days
Well

Metro Sewer Vac-Truck T
Boug painting stairs WWTP 2 2Udays

Primary clairifier sludge 4

samples

Rebuild sand filter WWTP

Cleaned filter building

Investigate sewer backup

5TH WELL 1124'6" B
DO reads activated sludge tank 7

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.
1{Daily grab lab:
2|PH 7-Days Per Week
3|lron 7-Days Per Week
4 Flouride 7-Days Per Week
5|Orthoposphate 7-Days Per Week
6{Free Chlorine 7-Days Per Week
WEEKLY LAB "”
1|Raw Flouride One Per Week
21 Arsenic f One Per Week
3{Raw iron Ryan drive wells One Per Week
|
WEEKLY NPDES WFP
1|PH One Per Week
8 2llron One Per Week
3{Suspended solids One Per Week
|
| DRINKING WATER REPORTING
1.Data entry for MORs
| State Every Month,
B DRINKING WATER OTHER:|
1|Montly bactericlogical testing
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i ) 5/12/203ﬁ] 5/18/2014‘7/Days_¥ ]
WASTE WATER DUTY SHEETS | WASTE WATER LAB 7 DAYSPERWEEK| |

" ubalygbleb TDaysperWeek |
2!PH 7-Days Per Week |

7-Days Per Week

5 fEtal Coliform @E_Per Week 1 |

- - 6!Total Chlorine |7-Days Per W_Efe_k___y
} " 7|settiabliity | ~ 7DaysPerWeek
- ~ 8|MSSSATRAS " |7Daysperweek |
o - 9|Wasting rates :_#_]—Days Per Week L

e ——

Daily Composite Lab:

- 1iDates: 2014}
I Lo _ |7-DaysPerWeek |
3|Suspended Solids j—DagP_erﬁ\AE"e_k

4 'Phosphorous , 7-Days Per Week

" slammona | [7DaysPertest
I N
S R

1 7-Days Per Week | -

2|Total Solids % 7-Days Per Week

3: Alkalinity 7-Days Per Week

State Every Mon h, |

One Per Week

" |ORDER SUPPLIES:

1 Na ascorbic acid,

e ———— ]

ORDER CHEMICALS: B
1|Bisulfate
2 ABieach

ek 1
T alaiphaMetal] I I I I
L o 2 Reports Receiveﬂe ort. o : A_

310ther T —:—ﬁ# T o
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5/12/2014; 5/18/20147/Days
IPP:
1{NUBC
2:Reports Received April report.
B 3|Other: Surcharge report.
Miscellenous:

Sludge judge set levels for pumping.

DO reads bafanced tanks.

Reviewed COD procedure.

1
2
3Filled PH probe.
a
5

~l |

Total Work Orders 246
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—_ e —————— ]

Leaf Pick-Up

Chip Brush

Patch Roads o

e

E?pair Shoulders

ﬂGEc_ie Shoulder

—

Storm Sewer Repair

Street Sign -

Clean Ditch

M__f—*..

5/11/2014

6 hours each,

7hours |

2 hours each. ﬁiﬁentral.
& o L

Repair manhole

Piow Roads

Lawn Mowing service

s

é@t Sweeping

Clean Downtown

S B

.
2 hour each A2 Dan Hoey, Baker, Dan hoey

2 hour each. Dpw yard lndustna! | park,

___7 hours. 2 m%e—rgﬂeed whi—ps, 2 blowers,
1 push mower.

]

Storm Water Inspection

Sprinkler System Maintenance

Traffic stud—y Baker road

211 hour each Cleaned drams

?ﬁr each.

Dextech
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5/5/2014 5/11/2014

7-Days

Cleaned 5 yard truck

9 hours.

1|Pulled salter out, washed out, greased salter.

Emptying Street Sweeper into
Dumpster

1i1 hour.

Ground stump

Unloaded fence store_a farm

house barn

Miss Diggs

10|7 hours

Parks

2 hours each. Moved picnic tables.

Repalr stop sign

Maintenance on sweeper

Working On Leaf Machine

Traffic Signals

[y

2 hour each. Dan Hoey, Baker

Clock Downtown

Put up, Take Down Banners

Radar Sign

Yearly rental rates

Maintenace GMC Truck

Compost Bags

1 hour each.

3%]

Repair & reseed ruts top soil

rake ashpalt, rocks.

Fuel in Bobcat

Office Towels, T.P

Plowing, Removal Of Snow

Parking Lots
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Push "B_ack Shoulders

I —
Hooked up stump grinder,
grease, lube

I —
Maintenance |ntemationﬂ¥_J

Eait_ed delivery

Bobcat maintenance

S
EELeased 1 ton truck box, front
end.

- e

Clean Office, Break Room

Cleaned salt trucks

]

SWPP reErts

PIPP reports

greased

e

. ]

Lawn trailer

]

Cleaned work area

Worked on alley's

Block off parking spots

e

A
Farm house water line

]

Rebuilt storm grate

.

Union meeting

e

Health care meeting

- 1

Changed oil chipper, filters, ' -

5/5/2014

5/11/2014
_2 2 hOLlsieach._ﬁ_

T
Emptied used ol barrels

3 hours

_2 hours each. |
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5/5/2014

5/11/2014

7-Days

Pre-inspection bucket truck

30 min

Pre-inspection 1 ton trucks

30 min

Pre-inspection GMC truck

30 min

Pre-inspection International

30 min

truck

Pre-inspection front end

30 min

loader

Pre-inspection Case backhoe

30 min

Pre-inspection Bohcat

30 min

Monthly Crane Inspection

Frozen storm lines behind

Bexter Pub

Snow plow damage

Alley inspection

Lumber from lowes

Shoveled salt out of truck

salter chain broken.

Warking with LED contractor

Contract negotiation

3 hours

Called M & M pavement

marking company.

Bilis payroll

1 hour.

Replaced sweeper dumpster

Change photo cell
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5/5/2014 5/11/2014 7-Days |

g@rterly gngine_hgl_ns

Strect painting template

Wﬁhed pick up truck

Washed 1 ton truck

e ——— .

Worked on update storm B
water maps.

Inspection reteri:icmﬂ)nds

7Meet£é@nna, Courtney,
ﬂgnda

T

Used seederinparks 1|7 hours. o

Total wgr_k ord ers 46

j‘otalon‘k hours é; M 1 ] ] I B

Total hoursWorked 92.5
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5/12/2014 5/18/2014 7-Days

Leaf Pick-Up ) i1hour.

Chip Brush 1{Catholic Church. 1 hour,
Patch Roads 2{7 hours each.

Repair Shoulders 310 hours. Storm repair.

Grade Shoulder

Storm Sewer Repair 2|Cleaned storm drains, 2 hours
Street Sign 2|1.5 hours each.
Road Repair

5 hours each,

N

Trim Trees,Cut Down

aéan Ditch

Repair manhole

Kubota Gator 14 hours. Door off, remount mirrors, greased.

Maintain/inspect Playgrounds

Lawn Mowing 1|7 hours,

Street Sweeping 1|4 hours.

Clean Downtown

Farmers Market

Monthly Engine Hours

Apple Daze Prep

Storm Water Inspection

Sprinkler System Maintenance

Traffic study Baker road
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Cleaned 5 yard truck

I
Emptying Street Sweeper into
Dumpster

-—

e ——]

Ergund stump

house barn
I

Miss Diggs

parks

o~ ——

NMaintenance on sweeper

Traffic Signals

—

Clock Downtown

 Put up, Take Down Banners

RadarSign

_—

Yearly rental rates

. ——— ]

Maintenace GMC Truck

-

Compost Bags -

ey

Meeting Matt Romine side -
walk

[

— e —

Elﬂ in Bobcat

— ]

Office Towels, T.P

I
Checked power at Monument
park, Changed to summer. |

N
Working On Leaf Machine B

e

STo7on ]

9 hours

e

L

N

e ]

1.5 h(lll‘s.

ISR,

e —}

1 hour each_.k_

5/18/2014 7-Days
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e

5/12/2014

5/18/2014

7-Days

Trash down town

2hours each.

Parade meeting

2 hours.

Hooked up stump grinder,

grease, lube

Maintenance International

Dump Truck

Suppliers graffiti removal

2 hours.

Bobcat maintenance

2 hours,

Greased 1 ton truck box, front

end,

Clean Office, Break Room

2 hours.

Street committee meeting

1 hour,

SWPP reports

PIPP reports

Changed oil chipper, filters,

greased

Lawn trailer

Cleaned work area

Worked on alley's

Block off parking spots

Farm house water line

Rebuilt storm grate 1 hour each.

Union meeting B ]
(Health care meeting

Meeting with Gino trees 2 hours
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ire—inspei_tion GMC truck

I —
Pre-inspection Interna@@L_
truck

Pre-inspection front e nﬁd_#y

loader

15—
Pre-inspection Case backhoe
Ere—inspection Bobcat

Monthly Crane Inspection

A

Sidewalk,street painting
forms

e ——

Alley inspection

[
Work arders summer help

Street painting evatuation

U
Meeting Dan, Donna, Kurt

Working with LED contractor

]

Contract negotiation

Called M & M pavement
marking company.

Bills payroll -

Replaced sweeper dumpster

Change photo cell

I

I S

1130 mﬂ'

1{30 min

|

1 _1 hour.

1|1 hour.

5/18/2014

1130 minﬁ_

EO min

1|2 hours.

2 houts. o
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RN R R D ] 5/12/2014 5/18/2014 7-Days
|Quarterly engine hours

Street painting template i
Washed pick up truck }
Washed 1 ton truck

Worked on update storm i

water maps. i

Inspection retention ponds 1i1 hour

Boullion sales 1|1 hour

Water bags on trees B 114 hours. Meeting with Micefle about bags, letters.
Moved salter outside, put

tailgate on dump truck, 2|3 hours each.

Worked on carbon edger 1/1.5 hours.

Worked on barracades 1|4 hours.

New tires big snow plow 111.5 hours

Meetinh Hopp electric 1}1 hour Monument Park.
Barricades out for garden

club 1|1 hour

Lessers propane 1;1.5 hours

Grainger 111 hour

Total work hours 159

Total hours worked 134.5

Total work orders 77

One summer help started

this week,
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' VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 481 30-1092 + (734) 426-8303 + Fax {734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Michelle Aniol, Community Development Manager
Re: Report
Date: May 27, 2014

Victorla Condominium Update
Office staff received several complaints from residents in Victoria Condominium regarding grass nof

being mowed, drainage issues, grading and lack of follow-up by the builder. fam in the process of
scheduling a meeting with the puilder and Vilkage administration to address and resolve these and

other outstanding issues.

DDA UPDATE
e FY 2014-15: The DDA adopted their budget for FY 2014-15 and recommended approval fo

Village Councll, at its meeting on May 151, The Board decided not to include pay-down of
bond debt in the budget because they hadn't had an opportunity fo review the DDA
Forecast. Vilage Finance Director/Treasurer. Marie Sherry and DDA Treasurer, Tom Covert
are working on the Forecast, and are expected 1o present it at the DDA's meeting on June
[ot,

« Dancer's Edge Lease: The Board extended the lease with Dancer’s Edge until May 315
Pete Poisos {co-owner of Dancer’s Edge) aftended the DDA meeting. He told the Board
the studio construction was nearly complete and a formai riblbon cutting was planned for
Memorial Day. He coined a phrase, "performing arts district” when falking about the
improvements that have been done by Mr. Willis, the Encore Theater, and Dancer's Edge.

. Capital Maintenance: The DDA has authorized Scott Maurer {DPW]) to prepare a scope of
work for brick paver repair along Main and Broad Streets, and to put the project out for bid,
with a review and analysis of the bids to be presented to the DDA at ifs June meeting.

e 3045 Broad Sireet: A meeting has been scheduled with OHM and Jim Houk for Tuesday,
May 20, 2014 fo review their draft reports regarding infrastructure funding requirements and
additional site planning study. Jim Houk will present his findings at the DDA meeting in June.

PLANNING COMMISSION UPDATE
The Planning Commission will revisit ordinance amendments started last year, including Article 3,

Exterior Lighting, Arficle 6, Landscaping, and Article 7, Signs. The Commission will also be asked o
consider amending Arficle 19, PUD, Planned Unit Development and Ariicle 21, Site Plan Review.

Derk Wilcox announced his resignation from the Planning Commission at the last meefing. An
invitation to Village residents will be posted on the website, in an effort 1o fill his position. 1've
enjoyed working with Mr. Wilcox. His service to the Village of Dexter is great appreciated.

TREE BOARD
e Field Trips:

o The Tree Board is scheduled to conduct on on-site work session of Community Park -
Wednesday, May 21st at 4.00 pm. The purpose of this field trip is to evaluate existing frees in
the Park and determine if the Board wants to plant left over trees in the Park, or elsewhere in

ihe villoge.
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Council Report
May 27, 2014
Page 2

o The Tree Board plans to conduct a field frip fo Horseshoe Park in the future to determine
species type and quantity of frees 1o be planted in the Park next year. The Board would like
to work joinfly with the Park ond Recreation Committee on placement of the frees.

e Spring Tree Planting 2014: Between Thursday, April 24, 2014 and Wednesday, May 6, 2014 Ann
Arbor Landscaping planted new trees in the public right-of-way throughout the Vilage. The
new frees were installed to replace dead, diseased or dying tfrees previously removed by the
Village, as part of the Resident Cost-Sharing Tree Planting Program, or as part of the Village's
annual tree planting program fo celebrate Arbor Day.

Affected residents were noftified of their new free(s) and asked to help maintain them. The
tree(s) were fitted with a gator watering bag, and residents were given directions for use and
filing tips. In addition to caring and watering for the free(s) residents were informed that their
tfree(s) have a one-year warranty, and it is their responsibility 1o contact the village within one
year, if their free(s} do not survive,

* Spring Planting 2015: The Tree Board has decided fo plant at least 2 frees each year in Mill
Creek Park, beginning in spring 2015.




' VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 ¢ (734) 426-8303 + Fax (734) 426-5614

NOTICE OF DECISION

T0: Village Councit and President Keough
Planning Commission
CC: Jonathon Coffer, 7690 Grand Street
Donna Dettling, Village Manager
FROM: Michelle Aniol, Community Development Manager
DATE: Tuesday, May 19,2014
RE: IBA Declisions:

Case #2014-02 Case #2014-03
7690 Grand Strest; HD-08-06-452-001 7061 Dexter-Ann Arbor Rd: HD-08-08-200-021

In compliance with the Zoning Board of Appedls Rules of Procedure and Policy, Article I, nofice of
the following ZBA decisions are given to Village Council and Planning Cormmission:

1.

Variance Request (ZBA Case #2014-02)

On May 19, 2014, the ZBA reviewed a waiver request submitted by Jonathon Coffer, 7690
Grand Sireet. The waiver was requested from the following section of the Village of Dexter
Zoning Ordinance:

section 20.01 Schedule of Regulations for Principal Buildings-Residential; the minimum front yard
satback for a principal structure in the R-1B One Family Residential District is 15 feet. The
applicant proposes d reduced setback of 5.6 feet due to practical difficulties associated with

the property.

PROPOSAL - The applicant proposes d reduced setback of 5.6 feet due 1o practical difficulties
associated with the property.

The pubiic hearing was opened at 7:.01 PM, at which fime the applicant’s request and staff's review
were presented. During the briefing, staff expldined that Mr. Coffer received this same variance from

the ZBA in 2008.

The applicant, Jonathon Coffer greeted the Board and asked for approval of his recuest.
There were no public comments, and the public hearing was closed af 7:12 pm.
The Board and the applicant began discussing the variance request.

Chairrmnan Bombery inguired about the location of a future sidewdlk in the event a variance was
granfed.

Board member Wilcox sfated he saw clear reasons fo approve based ona finding of substanticl justice,

and felt that others should be encouraged to upgrade homes in the Village.

IBA Decision
On May 19, 2014, the Village of Dexter Board of Zoning Appedls moved the following {DRAFT

motion}:
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IBA Decision

Cases #2014-02 and #2014-03

Village Council and President Keough
Planning Commissicn

May 20, 2014

Page 2

Moved by Bombery, supported by Wilcox;

Based con the information provided by the applicant at the May 19, 2014 Zoning Board of Appeals
meeting the board detfermines that the request to waive the requirements of Section 20.01, Schedule
of Regulations for the front yard setback, submifted by Jonathan Coffer for 7690 Grand Street, HD-08-
06-425-001 to permit the applicant to construct an altached structure that encroaches 9 % feet info
the front yard setback be GRANTED, for the property located at 7690 Grand Street because the
proposed variance MEETS the conditions required for the granfing of a variance, per the 3 reasons

stated in the Community Development Manager's report dated, May 19, 2014,

Ayes: Stacey, Gray, Bombery, Wilcox, Rush
Nays: None
Absent: Hansen, Carson

Motion Carried 5-0
2. Variance Request {ZBA Case #2014-03)

On May 19, 2014, the ZBA reviewed a waiver request submitted by Matt Fromboluti, on behalf of
St. Joseph Mercy Health System, 7041 Dexter-Ann Arbor Road. The waiver was reguested from
the following section of the Village of Dexter Zoning Ordinance:

Section 7.04 Building Signs. Signs for muitiple fenant shopping centers or multi-tenant buitdings
shall not exceed one (1) square foot of sign area per one (1) lineal foot of building frontage per
tenant, with the maximum sigh area not to exceed 42 square feet.

PROPOSAL - The applicant proposes a 112 square foot sign due to practical difficulties associated with
the property; specifically the tenant space within the subject building is located more than 300 feet
from Dexter Ann Arbor Read and a 42 square foot sign would not be sufficiently visible,

The public hearing was opened at 7: 18 PM, at which time the applicant's request and staff's review
were presenied.

On behdif of the applicant, Tom Covert, 3550 Edison addressed the Board, cifing distance from the
road, angle of building related fo the road and road speed are practical difficutiies to be considered
in this case,

The applicant and Board engaged in discussion regarding the following:

» Compressing height and length of the sign o sign band;

* Logic for determining requested size;

o Visibility for folks traveling west from Ann Arbor compared io those traveling east:
* Enfrance to shopping center in relation to new tenant space; and

* lack of signage on other dormers in the shopping center.,

Chairman Bombery cafled for public comment:

e Phil Mekas, 7203 Ulrich infreduced himself as new ZBA member and stated he was surprised by the
request for 3 fimes the maximum signage. He stated he prefers the space fo be occupied and
recognizes the location will be more of a destination. He closed by saying he prefers the requested
sign areq be reduced.
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Village Council and Prasident Keough
Planning Commission

May 20, 2014
Page 3

o Tom Covert stated he did not believe the size of the sign that was being requested would be out of

character, citing the signs af Busch's, La Fontaine, Country Market and the nearby banks, as
examples.

Chairman Bombety closed the public hearing at 7:45 pm.

Board members discussed the following concerns during the post-public hearing period:
e Visibility from the road

« Setting a precedent for larger signs at the shopping center

e Siruggles to apply sign standards uniformly

« Previous variances for sign size hasn't hurt Vilage

IBA Decision
Moved by Wilcox, supported by Gray,

Based on the information provided by the applicant at the May 19, 2014 Zoning Board of
Appedals meeting, the hoard determines that the request to waive the reguirements of Section
7.04 Building Signs, submitied by Matthew Fromboluti, on behalf of new tenant, St. Joseph
Mercy Health Center, for 7061 Dexter-Ann Arbor Road, HD-08-08-200-021 to permil the applicant
to install a building sign with o maximum area of 105 square teet be GRANIED, for the fenant
space af the properly located at 7061 Dexter-Ann Arbor Road because the proposed variance
MEETS the conditions required for the granting of a variance.

The determination was made with consideration of following per Section 24.05 of the Village of
Dexter Zoning Ordinance, practical difficulfies and public safety and welfare.

Additionat Board discussion revolved around the guestion of why the shopping center didn’t
have a ground sign.

siaff pointed out that, for consistency with the report, the motion stipulated a smaller sign ared
than requested by the applicant.

wilcox amended his motion to allow 112 square foot sign, which Stacey supporied.

Ayes: Rush, Wilcox, Gray, Stacey
Nays: Bombery
Absent: Hansen, Carson

Motion Carried 4-1

Pladse feel free to contact me with any questions regarding the variance request or decision.

Thank you.
Respectfully submitted,

Michelle Aniol
Community Developmeni Manager
Village of Dexter
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Dexter Area Fire Departmeﬁ%‘ " e A
. s . VILLAGE OF DEXTER
Fire Administration Board exrr TOWNSHIP
Board Meeting Minutes WEBSTER TOWNSHIP
April 17, 2014 — 6:00 p.m. I —
Dexter Township Hall

Members Present: Chair Jim Seta, Ray Tell (Dexter Village); Libby Brushaber, Harley Rider (Dexter
Township); Dan Munzel, Vice-Chair John Westman (Webster Township); Secretary/Treasurer Pat Kelly
(Member at Large)

Members Absent: None
Also Present: Chief Loren Yates, Assistant Chief John Zahn, Firefighters Ed Root and Steve Haas
A, Call to Order: e
Chair Seta called the meeting to order at 6:00 p.m.
B. Roll Call:
Roll was called (as indicated above) - a quorum was present, .-

C. Approval of Meeting Minutes: ) _
Motion Brushaber; second Westman to approve the Malch 20, 20 14 ‘regular meeting iﬁifiﬁtes as
presented. Carried by voice vote, T

D. Pre-arranged Citizen Participation:
None.

E. Approval of the Agenda:

Motion Rider; second Muazel to approve the aggnda as ‘présen_t'g:jd_.,z Carried by voice vote.

Seta noted the amount showt on the agenda under HiApproval of Bills and Payroll, should be
updated to reflect the igclusion of a payment for health insurance; the new total is $247,266,20.

F. Non-Arranged Cit_;zeifI_’al_j_ticipatifq.ﬁ:
None. T
G. Communications: R

None. ’ i LT

H. Apiird:iiéﬁi_‘of the Bills and"l.i.ii_jg:l'oll: =
Motion Tél.l_;‘ second Kelly t'd_-:f)%pprove the check register bills and direct deposits from March 18,
2014 through:Ap_'i__iL 15,2014, totaling § 247 200,20,
Chief Yates clarifiédithat the eredit card payment listed (#13596) was for repairs to the tower truck,
Roll call vote: Ayes‘:_;TéH, Munzel, Rider, Kelly, Seta, Brushaber, Westman; Nays: None; Absent:
None; Abstain: Noné. Carried 7-0.

L. Reports

1. Chief’s Report

Chief Yates presented his written report including information on the following items: 2014 runs-
to-date are comparable to 2013; no major apparatus repairs; a grant to replace SCBAs is being
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D.AF.D. Fire Administration Board , Board Meeting Minutes
Aprii 17, 2014 - Dexter Township Hall Page 2 of 3

written; current bill payments are high due to inclusion of large annual payments; status of sick
time payout and possible options; & new computer support firm has been hired.

Chief Yates verbally reported on the following: there have been issues with DAFDs accounting
firm and a new person will be assigned to the DAFD account; some SCBAs will need to be
replaced regardless of whether a grant is awarded - the grant requires an mventory of current
units; Chief Yates will supply the inventory to the Board after it is completed; all department
computers are now up and running properly and both stations are communicating with each other.

Chief Yates also reported that firefighter Wisely will be off on sick leave for eight months. Kelly
voiced concern about being over budget for overtime if the position is filled with overtime. Chief
Yates responded that the new contract requires him to offer open shlfts for overtime whereas he
prevmusly had flexibility to decide whether or not to fill an open shlft thls new practice will
increase overtime expenses. -

In response to a question by Seta, Chief Yates will investigate the budget aocoummg of payroll;
the Chief is confident that the accounting firm will resolve all current issues.

Brushaber noted that a tun to Huron River Drive and Flshel was mlsallocated o Dexter 1at1131
than Webster Township. Chief Yates will correct. :

Dexter Firefighter’s Association Report

No report,

J. O1d Business
None.
K. New Business

1. Discussion on Lima Tow'nship"Revenue

Seta stated that appl oxlmately $45 000.00 in unbudgeted revenue is expected due to the recent
signing of the contr act for sewme to Luna Townshlp He offered the following options:

* Include the revenue in the cuiT! ent budget reduce the overall budget by $45,000.00 and
leblll the munlclpahtles
" Accrue the revenue and apply to next years budget,
: e - Allocate the ievenue to CIP items once they are identified.

4 There was general consensus that the1e should be no change in the current budget year allocations

and that the projected revenue should be included in the budget without a specific assignment on
the expense side at this _‘_c_lme Suggested allocations for the revenue included CIP, pay down of
fong-term debt, unbudge'ted overtime expenses due {o sick leave and deferred sick time payout.

Seta supgested that the issue be revisited in June in preparation for 4 2015 draft budget
presentation in August.

Dexter Township Fire Hall Long Term Expense Projection

Seta stated that 2015 expenses for the new Dexter substation should be identified, preferably by
June, in order to prepare the 2015 DAFD budget in a timely manner,

The Board discussed the issue and determined that a new standard lease agreement is first
required so that expenses can be properly identified. It was agreed that a committee including
one DAFD Board representative from each municipality and one additional representative from
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each municipality as identified by the governing body of the municipality should be formed to
work on a template for a standard fire station lease agreement between constituent municipalities
and the DAFD,

3. Full Time Position Hire
Chief Yates recommended that Firefighter Steve Haas be hired to the full time position. Assistant
Chief Zahn described the hiring selection process used by DAFD. Chief Yates explained that Mr.
Haas had passed all of the required tests with high marks and he has been a paid on call
firefighter with DAFD for two years. .
Motion Rider; second Kelly to hire Steve Haas to the position of fullj‘ti'rne ﬁreﬁghter. Carried
by voice vote. i L
Kelly voiced concetn about whether DAFD still has adequate pgi'd on :cal}L_l plersonnel. Chief Yates
stated that the department has not had issues with paid on call response. E

4. CILP.

Seta stated that the CIP committee, congisting of Setéﬁé,_Westmeiq\and Chief Yates 'wd‘uid'be
scheduling a meeting at the conclusion of tonight’s meeting. B -

L. Non-Arranged Citizen Participation
None.

M. Coucerns of Fire Board Members s

Seta provided feedback: from his recent preseﬁfﬂ_tiéﬁ tothe Village Cpii.ﬁcil regarding the budget.
Munzel suggested that the DAFD should be Iook_i‘ng,for"oppoi"tun_itiés {0 hire new paid on call
personnel. Rider provided an update on the progress of the Dexter Township fire substation.

N. Future Agenda Items ﬂThursday, _'May 15, 2014 at 6:00 p.m. at the Dexter Township Hall

1. Fire Station Lea'SGIT.Cﬁlpl\ate |
2 2014 Audit Presentation. . " R
3. CIP S

O. Adjournméhf - _
Mqtid;i-Bqushaber; second Mgnzel tb‘l al,dj ourn. Carried by voice vote.
Chair Seta declared the meé'ti_i'_;g adjoiﬁ'ned at 7:07 p.m.

: Y

Respecifully submitted, -

o [ Bty

Pat A. Kelly, | AFP Secretary

These minutes were approved by majority vote at the Dexter Area Fire Department
Fire Administration Board meeting.
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2201 Hogback Road ¢ Ann Arbor, Mighigan 48905-9732 ¢ OFFICE (734) 971-8400 « FAX (734} 973-4824 ¢ EMAIL shesifi@ewashtenaw.org
MARK A. PTASZEK

JERRY L. CLAYTON
SHERIFF UNDERSHERIFF

To: Donna Dettling, Dexter Village Manager
From: Keith Flores, Sergeant
Through: Michael Trester, Lieutenant
Cc: Dieter Heren, Police Services Commander
Date:  May 6™, 2014
Re: April 1% through April 30" Police Services Monthly Report

During the month of April there were 245 Calls for service {including traffic stops). Deputies conducted
142 traffic stops during which they wrote 19 citations.

All assigned personnel are working their regular shifts (no long term leaves), Deputies continue to
attend training throughout the year in efforts to improve overall service. Recent training initiatives

include:

¢ Dep. Mark Kirby and Dep. Pasternak attended their monthly USRT {Underwater search and
rescue) training during the month of April.

e Dep. Pasternak and Dep. Wagner attended active shooter training in April. Active Shooter
training is useful to better enhance their skills if a shooting situation would occur in a place of
business, school or residence.

Several other projects and concerns have or are being addressed. They include:

e On April 7" at approx. 7:10pm deputy was dispatched to the 7000blk of Grand Street fora
possible home invasion. The resident had left between 7:00pm and 7:11pm. Upon his return,
he observed the small glass window broke from the rear door. At the time of police arrival, the
door was unlocked, however the victim believes the door was locked when he left and believes
whoever broke the window unlocked the door. A neighbor advised she heard what sounded like
a door slam then a window break. An investigation on scene did not reveal any foot prints
inside or out. There were no glass fragments tracked inside the residence from the broken
window nor was there anything on scene they may have broke the window. There was also
nothing stolen from the residence. Unknown at this time if the incident was accidental or some
other type of crime.

e On April 8" at approx. 9:20pm deputles from Dexter and Scio Twp responded to the 2000bik of
Dongara for a possible felony warrant arrest for domestic assault, Upon arrival, deputies were
able to get consent to search the residence after the female advised the suspect was not on
scene. The suspect was located hiding between the hed and exterior wall concealing himself.
He was transported to the WC Jail.

e On April 13™ at approx. 6:30pm a deputy was dispatched to the 7000bik of Wilson for an animal
cruelty investigation. It was discovered that two local male residents were throwing rocks at
geese that were swimming in the pond. One of the residents observed the boys hit a goose with
the rock and break its neck. Both suspected parties were interviewed. The Humane Society was
contacted, but could not retrieve the deceased goose at the time. However, once they retrieve
the goose, they will perform tests and take x-rays to determine cause of death. The Humane
Society will turn the case over to the prosecutor if warranted.

Public Safety —Quuiity Service — Strong Communities P51
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On April 14" at approx. 10:45am deputy was dispatched to the 7000blk of Dexter Ann Arbor for
a larceny complaint. The victim advised sometime between in the evening of April 12" and the
morning of April 14™ someone entered the property and stole four tires and rims from one of
the vehicles. There is no video surveillance on the property, however the bank next door has
video that may have captured the incldent. A search warrant was executed on April 22" to
obtain that video. Investigation ongoing.

On April 21* at approx. 5:00pm the deputy was dispatched to the 7000blk of Quakenbush for an
identity theft/fraud complaint. When the victim and her husband filed their 2014 tax returns,
the return was rejected due to a return already being filed in their name. As of this time, it is
unknown how or when the suspect obtained the necessary information to file the return, The
IRS will be conducting a further investigation into this incident.

On April 23™ at approx, 4:30pm deputies were dispatched to the area of Fifth and Central fora
bicycle vs. car accident, As the vehicle proceeded north on Fifth, the driver stated he did not see
the bicyclist proceed west on Central. The vehicle struck the bicyclist knocking him to the
ground. Minor injuries were sustained by the bicyclist. Medical treatment/transport was
refused.

On April 26" at approx. 2:45am deputy observed a vehicle on Dexter Ann Arbor swerving in and
out of the lane of travel. Deputy conducted a traffic stop on Meadowview. Upon contact with
the driver, the deputy could smell a strong odor of alcohol coming from the driver. The driver
had also had other signs of intoxication, so the deputy had the driver step out from the vehicle
to perform field sobriety tests, After failing several field sobriety tests and giving a PBT of ,121
(Michigan legal limit .08), the driver was arrested for OWI and transported to the WC Jail for
further tests and the booking process. Case will be turned over to the prosecutor for charges.
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Dexter, MI 48130-1092

Phone (734)426-8303 ext. 11 Fax (734)426-5614

To: President Keough and Council Members
From: Donna Detiling, Village Manager
Date: May 21, 2014
Re: Assistant Village Manager &
Village Manager Report - Meeting of May 27, 2014

1. Meeting Review:

¢ o« © © ¢ @ o & ©

May 7" — Trident Insurance

May 7" - Road Maintenance Plan Follow-up Meeting

May 8™ — Northern United Brewery Site visit with SPARK and MEDC
May o . OHM Project Update Meeting- Meeting Summary Attached
May o _ T ocal Government Manager’s Association Next Gen Class
May 13™ — Red Cross Advisory Committee

May 13% _ Dexter, Dexter, Webster Police Services Meeting

May 13" — Budget Work Session

May 14% _ Chelsea River Gallery (temporary art display options)

May 15" — Memorial Day Planning Meeting

May 16" — Planning Meeting B2B Trail Grand Open

May 2ot — OFM review DDA Redevelopment Project Scope

May 70 _ Farmer’s Market/Community Garden Oversight Committee

2. Upcoming Meetings:

May 28t _ Architect Consulting Firms re: Second Interview
May 29" — Parks & Recreation Commission
May 3 o . Final Planning Meeting B2B Trail Grand Open

3. Well Search Update. Dan Whalen provided a tentative schedule for the Well Search

effort approved at the last Council meeting. Dan Whalen will begin pulling well logs,
pump data and other necessary data together in preparation for our first meeting, which is
tentatively planned for the week of June 2, 2014, The second meeting is tentatively
planned for the last week in June with a report to follow by the end of July.

4. Huron Farms Connector. Attached is a memo from OHM summarizing their research

to build a comnector from Huron Farms to the River Terrace Trail crossing the MDOT

Rail.

5 Crossing Guard Increase. [ received an invoice for this year’s crossing guard expenses

which included a notice of increase, “due to the recent healthcare reform act and the
number of hours our para-professionals are contracted to work, we had to hire a person to
perform the duties of crossing guard at Miil Creek. Last year the invoice was $2,761 and
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this year it’s $3,460 an increase of $699. An adjustment for the proposed 2014-15 budget
will include the new rate.

Dexter Wellness Coalition. REMINDER The Wellness Center will celebrate its first

anniversary on Sunday, June 1%, A Wellness Walk is planned for 12:00 pm to 1:00 pm
leaving from the Wellness Center. Following the Wellness Walk, there will be an Open
House from 1 pm to 4 pm. A summary from the Tuesday, May 13, 2014 meeting is

attached.

Grand Opening UIS . UIS located at 2290 Bishop Circle E. in the Dexter Business and
Research Park is hosting a Grand Opening on Thursday, June 12, 2104 from 3:00 p.m. to
7:00 p.m. An open house flyer is attached.

Summer Intern for Office. Staff is inferviewing several EMU students the week of May
26™ for a part-time, paid intern for June, July and August. This assistance will provide
support for staff demands over the summer and help with vacation coverage. We're
hoping to have someone placed by the 2™ week of June.

Newcomer Welcome Service. Staff was contacted by Annette Fraser of the Newcomer
Welcome Service with a request to be placed on pre-arranged participation at the first
meeting in June. She will be using her time to explain to Council what the service does
for the community,

Liability Insurance. The Village received notification from MMRMA that we will be
receiving a return of net assets check in the amount of $27,000, which is almost half of
our 2013-2014 premium. We will receive this check upon our renewal. Due to this
Trident decided not to put the time in to preparing a bid.

Ypsilanti Convention & Visitor’s Bureau and Travel Michigan. As a follow-up to the
verbal update given last meeting, the YCVB and Travel Michigan will be visiting Dexter
on Tuesday, June 10, 2014 from 3 pm to 3:30 pm. Please let Courtney know if you are
planning to attend and/or have any ideas for what the most important Village assets are
that we should show them during the tour.

Wellhead Protection Grant. The Village received notification from the State of
Michigan that Wellhead Protection Grant applications are due in mid-June, Staff
would like to apply for a grant to update our Wellhead Protection Plan. The current plan
hasn’t been updated since March of 2002. If Council is comfortable with the Village
pursuing the grant we will get a quote from OHM to assist us with completing the plan
and bring the information back at the June 9, 2014 meeting.

Red Cross Advisory Committee. Courtney attended a Red Cross Advisory Committee
meeting, The Red Cross provided an update of the ongoing reorganization of their
services from a Chapter based model to a more regionalized model, in both the blood
donation and disaster response/preparedness areas. Attached for Council’s information
are flyers on some of their current initiatives and volunteer opportunities,
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14. Annual Billboaxrd. We received good news from Adams Outdoor that we can use the

15.

billboard at Dexter Ann Arbor north of Dan Hoey facing north from August 4 through
August 29. We have been using the billboard to advertise the Farmers Market, however
since it is located in town this year, we Were thinking of also including Dexter Daze and
Plein Air, We will be working on the graphics in June.

Dexter Crossing 6,7 & 8 Dedication. This week I received the easements from Peter’s
Builders for dedication of Dexter Crossing Phase 6, 7 & 8. 1’11 be preparing the
documents for review by our Attorney and anticipate Council action at the second
meeting in June.
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ARCHITECTS. ENGINEERS. PLANNERS, ' Advancing Communitios”

meeling agenda

About the meeting:

Subject: STATUS UPDATE MEETING
Date: May 9, 2014 Time: 1:;00 PM
Location: Village Offices

Meeting Attendees
Donna Detiling
Dan Schlaff
Scott Maurer
Michelle Aniol
Patrick Dioze

1. Safe Routes to School
o T1raffic Island Resolution

OHM reported that SHPO clearance has been provided by the State Historic Preservation Office. The project will be

finglized and bid.
Action ltem: OHM to send memo and contact to Don Detiling regarding isiand.
Actfon lfem: OHM to provide easements for safe routes

2. B2B Trail Coordination
o Hafner Negotiation

OHM has obtained 2 quotes for appraisals and will coordinate further on next steps.
Action flem: OHM will set up potential appraisal of the parcel,

3. Ann Arbor Street

Action ltem: OHM well set up a “tailgate” preconstruction meeting with the Contractor prior to construction in June.
Action lfem: Courtney wilf issue update to Village residents on the project schedule and impacts.
Action Item: OHM to verify confractor schedule and will develop easy to read staging maps.

4, Central Street / Mill
President Keough, staff and OHM will finalize easements for ingress/egress & sidewalk.

5, Main Street Pavements
o Pavement Cores, Paver Band Failure

OHM has forwarded additional information to TEC (original testing company on project) and is seeking their comment.
Action lfem: OHM will set a follow up meeting to be set next week and will develop a final recommendation for Council,

OHM Advisors
34000 PLYMOUTH RCAD T 734522871
LIVORNIA, MICHIGAN 48150 F 7345226437 QHM-Advisors.com
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6. Storm Water Study

The previously prepared stormwater study was discussed and how the findings of the study might supplement the
proposed work of the streets committes. OHM reviewed the study and discussed how it was initially developed to review
impacts of storm runoff within the "historic” sections of the Village.

Action ftem: OHM fo revise study and scope fo accommodate the scope of the Streets Committes’s projects in historic
portions of the Village.

7. Broad Street Project Update

OHM will be presenting memoranda fo the DDA on May 15, 2014 regarding improvements at the Broad Street site. The
memorandum was delivered fo staff for their review.

8. Site Projects
o Victoria Condo

Approved site plan is going to council by 5/27/2014 - revised plans were defivered to the Village on 5/9/2014,
o Dextech Improvements

Chris Donajkowski reports that current site work includes placement of curb. Michelle Aniol indicated that Dextech is
planning fo convert land-banked parking spaces fo paved spaces.

o Beer Grotto
Zoning Compliance plan. Infrastructure was approved by Building Department, Tap Fees are not paid yet.

9. Survey Needs
o DPW Area

Dan, Scolt and Patrick discussed the western property line of the DPW facifity. It was resolved that:
o 15 landscape buffer, 10" setback is required
o Place 4' borm (3’ min) afong west properly line
o Village needs to develop a sife plan for improvements
o Include trees at 30 on center
Action lfem: OHM fo prepare grading permit for work.

10.  Other (Old Business)
o Huron Farms Trail Crossing Engineering Study

Action ltem: OHM to produce memo fo discuss final status.
o Huron Street Outfall Project

Action ffem: OHM will submit permit application to state and will coordinate easements.
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OHM

ARCHITECTS. ENGINEERS. PLANNERS. Advancing Commanities

memaoranduim

Date: May 20, 2014

To: Donna Dettling, Village Manager
From: Patrick M. Droze, P.E. PiD

Re: Huron Farms Connector

As you may be aware, OHM presented a potential scope of work related to the proposed crossing of the
MDOT Raiiroad (Formerly Norfolk Southerr) at the February 10, 2014 Council Mesting. The scope of work
included a number of tasks related to coordination with various permitting agencies and and holders that
would be necessary for the construction of some form of pedestrian pathway between the existing Border {o
Border Trail and Huron Farms subdivision. Council recommended that OHM only seek input with the railroad
as this was likely to post the most significant impact on feasibility and price.

To determine the requirements from the raifroad, | placed several phone calls and e-mails to various contacts
with the Michigan Department of Transportation Office of Rail. Through these discussions, | gleaned a few
key points;

» The construction of an at-grade crossing of the Amtrak rall line would not be permitted at any “new
locations” along the corridor.

* A new crossing would only be permitted if it was designed to pass over the rails.

* A crossing would be required to provide adequate room for the placement of a future second track
north of the current tracks.

* The crossing must provide at least 23’ of clearance.

* Acrossing must provide 25' clear zone from either side of the track.

Based on these responses, it was apparent that an at-grade crossing would not be approved under any
circumstances. As a result, | developed an alternative that would cross over top of the tracks and submitted to
to MDOT for review. The preliminary concept was found to be acceptable in a location at the end of Ulrich
Street. The design would include approximately 1200 feet of non-motorized trail as well as a 23-foot high
bridge over the railroad tracks.

Our preliminary estimate for the project inclusive of design, easements, legal, construction and testing is
approximately $1 ,100, 000.00. The large number is due mostly to the construction of a bridge as well as the
extensive earthwork that is necessary fo construct a pathway conforming to pertinent AASHTO and ADA
design guidelines. As you are aware, the topography of the crossing between Huron Farms and the Border to
Border trail requires an overall grade change of nearly 40 feet.

If you have further questions, please feel free to contact me at 734-466-4573,

OHM Advisors
34000 PLYMOUTH ROAD T 734522671
LIVONIA, MICHIGAN 48150 F 7345228427 OHM-Advisors.com




OHM

Advancing Communities™

Client:
Project:
OHM JN:
Sheet:
Date:

ohmeadvisors.com
VILLAGE OF DEXTER

Huron Farms Crossing

0130-14-0011

Project Estimate

5/14/2014 By:

T Checked:

PMD

PMD

architects. engineers, planners.

PROJECT WORK SHEET

e

- Key Assumptlons

i -A smgle;span overhead bridge ‘will be constructed over the ex:stlng railroad tracks and include

" ladditional length to accommodate an additional set of tracks north of the existing tracks.

- All earth embankment on the north side of the tracks will be hauled on site.

1. Earthwork will not be balanced between the north and south side of the tracks due to railroad

operation constraints.
- Retam[ng wali/abutments wﬂl be requlred on either side of the crossmg bndge o

To’éa{ Coét

B I_te_m Descngtlo Quantity Unlt Unit Cost i
. 1 Mobilization, 10% Max 1LS $ 50,000.00 $ 50,000.00 !
; 2 Clearing, Station 10 Sta $ 1,00000 % 10,000.00 : :
- 3 Station Grading, Pathway 10 Sta $ 2,00000 $ 20,000.00 :
4 Dralnage 1L8 $10,000.00 $ 10,000.00 - ;
- 5 Aggregate Base 1300 Sta 3 8.00 % 10,400.00 - :
6 HMA, 38A 286 Ton $ 10000 § 28,600.00 .- :
- 7 Structure Embankment 5600 Cyd $ 10.00 § 56,000.00 _ e
- 8 Structure Excavation 5800 Cyd 3 10.00 $ 59,000.00 I
9 Bridge Abutments 2 Ea $ 20,000.00 $ 40,000.00 :
10 Prefabricated Bridge 1500 Sft $§ 24000 § 360,000.00
o 11 Restoration 6100 Syd  § 500 $ 30,500.00 ©
— 12 Project Sighage 1L8 $ 200000 § 2,000.00 7 :
13 Project Access & Permit Allowance 1LS $ 50,000.00 $ 50,000.00
13 Project Contingency (20%) 3 150,000.00 -
- 14 Engineering, Materials Testing, Legal (30%) $ 220,000.00 -
—— TOTAL PROJECT ESTIMATE $ 1,096,500.00 _
: . i ' ! :
: ' i i ; ;‘
: b . b ; L
i | 1 . ) i { ;
' [ H
‘ i : ‘ L _
SUBJECT BY SHEET NO, JOB NUMBER
BATE  5/20/2014 A ord . -

(print date})
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s Dexter Wellness Coalition
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Meeting: Tuesday, May 13,2014 at 5:30 pm at the Dexter Wellness Center

Attendees: Anita Twardesky, Stephanie Jacques, Shirley Bitters, Gloria Leininger, Mait
Pegouskie, Paul Cousins, Jason Willard, Becky Morillo, Mark D. Olexa, Ruth VanBogelen

1. Introductions

2. Anita Twardesky, Huron River Watershed Council, Trail Town Coordinator.

e River UP is a program with 3 objectives, “Fix up, invest in recreation inftastructure,
Clean Up, improve the ecological health of the Huron Rive and Build Up, transform
the Huron River corridor by turning the face of communities toward the river and
making the Huron river a premier destination for people throughout Michigan and
beyond” (taken directly from the RiverUp! Booklet).

e Trail Towns is part of the Build Up objective, and is about 5 river communities;
Dexter, Milford, Ann Arbor, Ypsilanti and Flat Rock. The goal is to form a Trail
‘Town Team in the community to develop strategies and recommendations for ideas
on how to better utilize their aceess to the Huron River, find resources for the strategy
and implement the strategy, The Council has resources to support the teams. Anita is
meeting with Michelle from the Village office on business development strategies.

¢ Ideas discussed at the meeting included improvements to launch areas along the river
(Near Blue Party Store, Mill Creek on Shield Road.

Action — Brett will send an email to the coalition asking those interested in participating in Trail
Team to contact Anita at atwardesky@hrwe.org, 734-626-5465
3. Yoga in the Park, Brett.
e Programs starts in June, is at 9 am every Saturday in June, July, August at Mill Creek
Park, instructors from DWC, admin is funded through the intervention, Brett’s wife
did a T-shirt design and Brett proposed having 100 T-shirts printed to be worn by
DWC staff on Fridays to market the program, other business owners and staff and
participants in June. There will also be flyers and posters.
e Brett ask if $682 of the Coalition marketing fund could be used for the T-shirts.
o Vote —all thumbs up on this request.

Action: Brett to send Amy a letter requesting a change in plan for funds for the Marketing
Intervention.

4. Mountain Biking Club, Jason Willard, Club for Middle and High School Students. Meting
this Saturday at 6 pm at Dexter Bike and Sport. Decisions are still being made about
whether these activities are club oriented or competitive oriented. Some 4, 5, 6 graders are
also interested.

5. Objectives for the Year 3 Plan (brainstorming and voting) - postponed to next meeting




e, Dexter Wellness Coalition

gy

because of lack of time

6. Discuss how to review and evaluate Year 2 Interventions
e Timeline for submitting the Y3 Plan. In Year 1 the plan was review by the CWF
BOD in January, In Year 2 it was reviewed in November.

o Funding is available mid-January if the plan is reviewed in November, mid-
March if reviewed in January

¢ QUESTION — are there any interventions that are repeating that will need
funding by mid-January??

o Intervention tables will need to be completed by September 8™ if we want the
plan to be reviewed in November (Loti Kintz would write the plan once the
tables are complete)

e Intervention tables would need to be completed Nov 11 for the Jan review.

Action — Decide at the June meeting when to submit the Year 3 Plan

e Evaluation of Y2 interventions. Next month a review schedule will be developed. All
intervention leads will prepare a report (use CWF template because that needs to be done
anyway) and if needed also a slidedeck.

7. Announcements and other items
e Michael Dendy informed Brett that he would not be able to take on the role of Co-
Motivator. Jason will start leading meetings in December. In the interim, the
coalition decided to have a rotating facilitator, time-keeper, note-taker for meetings.
The agenda will be developed with Ruth’s help about a week before the meeting —
draft agenda sent to all members for input. Ruth and Matt will continue to support
the group by preparing materials for the meeting.

Action to all coalition members: Come to meetings ready to volunteer to facilitate, be.a time-
keeper, or take notes!

o The official opening of the trail between the Village and Hudson Mills was last
Thursday — which included ribbon cutting, cte.

e June 7 - Opening for the Public is June 7" starts at Hudson Mills at 9 am (registration
at 7:30 pm) and it is a Walk, run, skip, bike, etc. to the Village. There will be a bus to
take people back to the park if they don’t want to refurn on their own. Cost is $10.

e  Wellness Walks are 2ns Saturday of each month, 9 am, meet at the Library

e Walking Maps which include historic structures are being designed and printed. The
$1000 for this was approved af a past meeting.

Action: Brett — did you send a memo to Amy about this shift in marketing funds? If not, please
include it with the other request.
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Dexter Wellness Coalition

May 26 Memorial Day Parade at 10 am — do Coalition members want to walk in the
parade with SH T shirts?

May 26 11 am — 6 pm, K of C Chicken Broil, cost $9 at K of C Hall on Dexter-
Chelsea Road

June 1 — Dexter — AA Run,

June 1 - 1™ Year Anniversary of DWC, walking group will ead a group from noon to
1 on the School Tour Loop and will have a table at the DWC

June 14 9 am, Dexter Relay for Life, the walking group will go directly from the
walk to the relay.

Farmers Market has invited the Coalition to have a table at the Saturday markets to
promote the coalition,

SRSLY meeting is Thursday 6:30 — 8 at the Dexter Library. High School interns are
being interviewed and will start in June

Next month Ruth will present ideas on how the coalition would act as ambassadors
for Stress Reduction Programs in Dexter.

1Q) — November, December, January 2Q) — February, March, April
Change in Leadership roles Review new health date
Celebrate last’s years accomplishments Set 1 & 5 Year Goals, Objectives
Initiate new Interventions Seek out new intervention ideas
Identify volunteers for interventions
3Q — May, June, July 4() — August, September, October
Discuss how to review & evaluate interventions Generate list of lessons learned
Review Interventions Generate intervention tables
Evaluate interventions Prioritize Interventions
Prepare reports, storyboards, videos of Write Comprehensive Wellness Plan
interventions Finalize Plan

Nominate individuals for leadership roles




Donna Dettling

Chris Knight <Chris.Knight@uiscorp.com>

From:
Sent: Thursday, May 15, 2014 1114 AM
Subject: UIS Open House

We are having a parly fo fhank you for helping us get info our new building —oand
showing if off. Yes, we did move in Novernber but it was foo cold fo celebrate.

Please Joln us for food and drinks, door prizes, music and games.

BBQ provided by Hotel Hickman
The Coolest Cowboys East of the Misslssippt!

S Thursday, June 12
| 3:00 - 7:00

Please RSVP to Geneve Pafry by May 30
734-424-1200 x 44
geneve.pafry@uiscorp.com

Chris

Christopher S. Knight - CFO

UiS Group of Companies

2290 Bishop Gircle East | Dexter, Ml 48130

P 734-424-1200x27 1 C 734-645-1428 | F 734-424-0031

E chris.knight@uiscorp.com | uiscorp.com

W Wi Vil

When downtime s not an option’”

1
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STATE OF MICHIGAN
DEPARTMENT OF ENVIRONMENTAL QUALITY

B g LANSING
RICK SNYDER DAN WYANT
GOVERNOR DIRECTOR
TO: Public Water Supply System Managers
FROM: Richard Benzie, Acting Chief Wé e
Community Drinking Water Unit ,
Office of Drinking Water and Municipa! Assistance
DATE: May 1, 2014

SUBJECT: 2015 Wellhead Protection Grant Program Application for
Type 1 Public Water Supply Systems (PWSSs)

The Department of Environmental Quality (DEQ) has released the Wellhead Protection
Grant Program application for 2015. The application and supporting materials are in
Microsoft Word format and can be downloaded d irectly from the Michigan Wellhead
Protection Program (WHPP) Web page. To access the grant application package, go to
the DEQ Web site at www.michigan.govideq. Click on the “Water” link on the side of
the Web page. Once you are on the “Water” Web page, click on the “Drinking Water”
subheading and then click on the “Drinking Water” link on the left side of the page. The

- Wellhead Protection page link will be at the bottom of the page. The grant application

P66

can be found under the Grants column in the middle of the page. If you do not have
Internet access, please contact Ms. Diane Reck, Field Operations Section (FOS), Office
of Drinking Water and Municipal Assistance (ODWMA), at 517-284-6544, to request an

application package.

Michigan’s Wellhead Protection Grants are a 50 percent local match program to assist
public water supplies in developing and implementing a WHPP and are voluntarily
implemented on the local and state levels. The goal is to protect PWSSs that use
groundwater from potential sources of contamination. Protection is provided by
identifying the area that contributes groundwater to the PWSS, identifying sources of
contamination within that area, and developing methods to cooperatively manage the
area and minimize any threat to the PWSS.

Grant eligible activities are tasks undertaken for the purpose of determining a wellhead
protection area, developing, implementing or maintaining a wellhead protection
program, and public outreach or education about wellhead protection.

PWSSs that utilize groundwater as a source of drinking water, which are exclusive of
federally owned facilities and have no outstanding prior year fees owed to the state, are
eligible for grant assistance.

CONSTITUTION HALL « 525 WEST ALLEGAN STREET « P.O. BOX 30473 » LANSING, MICHIGAN 48909-7973
www,michigan.gov/deq * (800) 662-9278




Public Water Supply System Managers -2 - May 1, 2014

The minimum application requirements include:

® A' 50 percent local match that must be provided through local funds equal to
the amount of grant assistance requested.

e A wellhead protection team consisting of at least three people.

e A minimum score of ten on the application.

The PWSSs that have previously applied for grant assistance and wish to reapply must:

(1) Complete the application.

(2) Have all team members sign and submit a new participation agreeme_rit.

(3) Submit “Table 2: Grant Assistance Tabulation;” “Table 3: Grant Activities
. Schedule of Completion;” and, if necessary, “Table 1: Prewous Expenditure

Tabulation.”

In addition, PWSSs that plan to incorporate Wellhead delineations in the Table 2
activities should contact Mr. Wayne Kukuk, Community Drinking Water Unit
(CDWU), FOS, ODWMA, at 517-284-6517, or kukukw@michigan.gov, prlor to
submitting an application.

Applicants that are reapplying should not send documentation that was included in their
previous applications unless changes or additions have been made since the previous
application. Documentation of new expenditures must be submitted if funds have been
expended on wellhead protection activities since the last application and if those funds

have not been matched with grant dollars.

All completed applications and documentation for the scoring process (including
Participation Agreements with original signatures) must either be hand delivered
by 4:00 p.m. on.June 16, 2014, or postmarked no later than June 16, 2014. Grants
will be announced after the applications have béen processed. If you have any
questions regarding the program, please contact Mr. Jason Berndt, at 517-284-6513,
berndtj1 @michigan.gov; or DEQ, ODWMA, FOS, CDWU P.0. Box 30241, Lansing,

Michigan 48909-7741.

~¢cc:  Ms. Liane J. Shekter Smith, P.E., DEQ
ODWMA District Supervisors, DEQ
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Use your leadership skills and accelerate your career

,E

LEADERS {N THE FIELD. LEADERS IN THE WORKPLACE.
Supports veterans and businesses through:

Pre-Employment Support Services
Provided by the Red Cross:

+ Source and qualily candidates
» Resume’ creation and review
«  Interview preparation

Training Workshops:

+ Reconpection Wotkshops: Small gioup discussions 1o unify military families afier deployment or separation

¢ Transitional Leadership Workshop: Provides veterans with skills necessaty to-fransifion from & military
command o a corporale environmeni

Deployment Support Provided by the Red Cross:

+  Services offered 1o support current #Gii employees ™ calk lo active duty

=« Goping wilh Deployments Workshop; Provides shdls 1o strangthen families during times of deployment
and separalion

Ongoing Support:
« Employee-led mentor group designed to furiher peisonal and: professional development, promote dversity
and strengthen networking among nilitary employees and vetetans.

How you can help:

+ Invite American Red Cross staff 1o speak at your military/veferans events
+ Help publicize ous broad tange of scivices to veterans and their families
+ Help publicize the training workshops available to veterans

» Refer veterans to the Red Cross fon assistance

For more information or lo apply, contact

AnncRenve Parks
Anne.Parksirederess.org
M 3-H33-3854

American Red €ross P RESORTSR

i

Pulenrtit oot larab Pk RN b o 1P
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American Red Cross
Wishtenaw -Lenawes Chapler o

Volunteer Opportunities & Activities

Health & Safety Courses
Coordinate a lifesaving class for your employees. Sample courses include First Aid,

CPR and AED.

Host a Blood Drive
Help save lives! Arrange an on-site blood drive. Employees may also

become trained to assist at the blood drive.

Preparedness Education

Become a preparedness educator and help teach your peers and/or the
community so that they are prepared for disasters. Presentations and
events target common disasters occurring in your community

(e.g. tornados, house fires, harsh winter weather).

March is Red Cross Month
A month nationally dedicated to the mission and efforts of the American
Red Cross. Activities and events are scheduled throughout the month.

Promote and encourage participation in these local events.

Take Your Child to Work Day
Invite the Red Cross to help organize family-oriented activities on Take

Your Child to Work Day.

MLK Day Canvassing Event
Travel door-to-door to provide fire safety and prevention materials to high risk indi-

viduals in the community.

Holiday Mail for Heroes

Participate in our annual effort to send holiday
cards to military members, veterans and their
families. Opportunities include hosting card
making and signing events, assisting with card
sorting, and/or participating in card distribu-
tion.




. Bmerican
Red Crass

Partnership Opportunity

Erable employees to give more, and yout company gets more—more
workplace satisTaction, more enthusiasm and more high fives when
you're working side-by-side to heip/others. That's because 76 percent‘
of Americans who volunieer throligh their jobs say that the volunteer-time
makes them feel better abouptheir employers.!

Capture that good feeling By partnering with the American Red Cross.
We're one of the world's/fost recognized and trusted brands. Our

employee engagement activities are easy to organize and launch,
and theyre time effiCient. They can take as little as five minutes out

of your employeeg’ day.

Citizen, CPR

We all kngiv that CPR saves lives, but did you know that CPR has been
made sipipler?

“We believe good citizenship With e new Citizen CPR technigue, you only use your hands. No

. . ' . . . mouin-to-mouth contact is involved. [For businesses like yours, this

is not limited to contributing ney technique provides an inexpensive, high-energy activity that

noney, bt #s as mnch about akes everyone in your werkplace and your community safer.
+ Host fraining on-sife or oft-site.

. . lent
donating time, talent and = Training takes a little as 30 minutes,

passion. By encouraging < Have key employees frained as recognized Citizen CPR trainers for

and enabling our employees your company.

Blood Drives

Every two seconds, someone in the United States needs blood, and
there’s only one source—generous blood denors, When you sponsor an

1o society and enrich the qua.lity on-site blocd drive, you provide your employees with that ireplaceable
sense that they've helped save lives.

to be volunteers with the

Red Cross, we can give pack

of life in our communities.”
= Host drive in your building or in a bloadmobile.

Deb Wirth C.P.W. « Donating takes just one hour of an employee's time.
Manager of Global Employee
Volunteerism, John Deere » Extend drives to your customers, vendors or members.

' Source: Lightspeed Research, Commisioned by UnitedHealthcare and YoluntesrMatch, 2010
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Fire Safety Canvassing

Home fires are America's most commaon disaster threat. More than
1,000 accur in the United States every day,” and many could be

prevented. By delivering Red Cross fire safety information diracily
to area homes, your employees help their nelghbors learn to protect

themselvas from fire,

- Employees visit communities that matter to your business.
» Canvassing is a half-day engagefnent

» Fire safety materials can be provided for employees to keep
in the workplace,

Holiday Mail for Heroes

Show your support for military heroes during the holiday season.
Through our Holiday Malil for Heroes program, your employees can
sign greeting cards with messages of appreciation and suppert.
The Red Crass will defiver each of these heartfelt expressions to
service members, veterans and their families around the world.

» Card signing can be part of your holiday party or & lobby event.
« Card signing takes just a few mirutes of an employee’s time.

« Consider branding the back of your cards to showcase your support.

Workplace Giving

Like most Americans, your erployees turn to us when they want io help.

Why not support their enthusiasm for our mission by collecting funds for

the Red Cross?

With co-branded, turn-key malerials and customized online giving

portals, it's easy to feature us in your annual campaign of accept

donations following a disaster.

« Donations can be accepted online through a co-branded microsite.

« invite a local Red Cross representative to attend an employee funciion
and discuss how local donations are put to work.

« Consider matching gifts to boost employee participation.

Please contact your Red Cross relationship manager for more
information about employee en gagement opportunities.

2 National Fire Prevention Association, "The U.S. Fire Problem," 2010

American Red Cross

Fast Facts

819% of Americans who volunteer
through their workplace say that
volunteering has strengthened their
relationships with worls colleagues.

9in 10 Americans who volupteer
through their workplace agree that
meore people would volunteer
if employers provided the means
and motivation.

939% of volunteers say that
volunteering keeps people
physically healthier.

Q8% of volunteers feel that
volunteering provides careey
development opportunities.

Source: Lightspeed Research, Commisioned by
UnitedHealthcare and Volunteerhtaich, 2010
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Village President Report by Shawn Keough A %:3 s %' ﬁ A LS - :lj o

May 27, 2014
" i1k

Hello Residents and Fellow Council Members - here is a summary of my recent activities and some of my planned
activities for the future:

Appointment Recommendations
Parks and Recreation Commission — As a part of the Consent Agenda for the May 27" meeting, | am recommending the

appointment of Elan Han and Katie Koch to the Village of Dexter Parks and Recreation Commission. |am also
recommending the re-appointment of John Coy to another 3 year term.

Planning Commission — | am recommending the re-appointment of Moily Rohinson to the Planning Commission for
another 3 year term.

Recent Meetings and Activities
May 12, 2014 — Downtown Development Authority Budget Review with Michelle Aniol, Tom Covert and Marie Sherry.

May 13, 2014 — Village Council Budget Review Workshop #2

May 15, 2014 — Village of Dexter Downtown Development Authority meeting — we approved the DDA budget for
2014/2015. At our next meeting in June, we will be reviewing an updated forecast worksheet that Finance Director

Marie Sherry is preparing.

May 16, 2014 — West River Trail {Border to Border trail from Village to Hudson Mills} 10K Run/Walk — We held our
second meeting this month to discuss the upcoming Border to Border 10K run/walk that will be held the morning of June
7" The Village will need to help coordinate the ending point of the race and logistics associated with providing
restrooms and water in the park. Village Manager Donna Dettling attended with me and is handling logistics within the
park. A park use permit has been included on the consent agenda so that Council and the public are aware of the
logistics of this event and the use of Alpine for the shuttle service back to the park.

May 19, 2014 — Pre-DDA Meeting regarding Broad Street Redevelopment — Tom Covert, Steve Brouwer and myself
participated in a meeting with Donna Dettling, Michelle Aniol and Jim Houk {Consultant - OHM) to review draft financial
projections for possible redevelopment of the Broad Street property. OHM was hired a few months ago by the DDA to
update the Village infrastructure improvements required in the area of 3045 Broad and to provide an updated financial
projection on possible development options. All of thisis a follow-up to the visioning sessions that were held in recent
months between the DDA, Village Council, and our other commissions. This will likely be a discussion topic at the June

DDA meeting,

Future Activities

May 26, 2014 — Memorial Day Activities — The Rotary Club has asked me to participate in the Memorial Day Celebration.
| am honored to be a part of the ceremony at the Gazebo. This is a special Dexter Tradition and | encourage all residents

to attend.

May 27, 2014 - Village Council Meeting — Please note that this meeting is on Tuesday due to the Memorial Day Holiday.
May 28, 2014 — Facility Committee meeting — Round 2 interviews with the top 3 architect firms.

| look forward to seeing you around our town!

Shawn Keough, Village President

skeough@ DexterMl.gov
{313} 363-1434 (cell}
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AGENBA 5 )T 14

SUMMARY OF BILLS AND PAYROLL
SUMMARY U B e A ————7

e ————— ] o e ————
[Payroll Check Register 05/14/14 $38,738.67

‘Employer Retirement
Contributions (paid via
electronic transfer) 05/14/14]  $3,597.39 _ .

T

Account Payable Check _R_eg'ﬁ@j:io‘?ﬁgﬂ 4] $48,405.20 o ]
- |7 $80,741.96|TOTAL BiLLS-'& VPA\(RGLi; EXP_._ENDEDA_L_L_FUNDS. ol

V-

“Comments

e
Summary ltems from Bills & Payroll Amount

T < TR Iy
The due date column on the accounts payable worksheets represents the date of the Council meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

ﬁ_,_ﬁ«j—:f—:—[ﬂ—————————ﬁ_ﬁ

]

_#_ﬁ_;ﬁ_*_ﬁ#_ﬁ—

e e

S ——

e ————
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Page: 1/1

05/21/2014 12:54 PM INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER
User: erin EXP CHECK RUN DATES 05/21/2014 - 05/21/2014
DB: Dexter JOURNALIZED OPEN AND PAID
BANK CODE: POOL
Claimant Amount Claimed Amounit Owed Amount Rejected

1. ALEXANDER CHEMICAL CCRPORATION 675.20
2. ALLIED EAGLE SUPPLY CO 304.85
3, ANN ARBOR LANDSCAPING INC. 2,500.00
4, ARBOR SPRINGS WATER CO.INC 17.25
5, ARTS ALLIANCE 50.00
5., BELI EQUIPMENT CO 330.00
7. BOULLION SALES 212.70
3, BRIAN HESSE 163.35
9, CHAMPION WATER TREATMENT 9.50
10. COMCAST - DPW 167.90
11. CORRTIGAN OIL COMPANY 497.54
12. COURTNEY NICHOLLS 73.28
13. CRIBLEY WELL DRILLING CO INC 2,575.00
14. DETROIT SALT COMPANY 3,695.46
15, DEXTER COMMUNITY SCHOOLS 3,460.00
16. DORNBOS SIGN & SAFTEY INC. 252.08
17. DTE ENERGY 266.00
18. DYKEMA GOSSETT PLLC 4,587.40
19. ERIC HARTMAN 75.49
20. ERIN M, ATKEN 35.00
21, ETNA SUPPLY CO 1,699.01
22, GRIFFIN PRST CONTROL INC 154.00
23. HACKNEY HARDWARE 1,156.27
24. JOHN DEERE LANDSCAPES 553.50
25. LAVANWAY SIGN CO,INC 500,00
26. LESSORS WELDING SUFPLY 29.70
27. MICHIGAN MUNICIPAL LEAGUR 1,521.20
28. MMI, WORKERS COMPENSATICN FUND 2,688.00
29. PARAGON LABORATORIES INC 195.00
30. PITNEY BOWES INC 76.48
31, PNC 79.01
32, PRINT~TECH, INC. 35.20
33. SCOTT MAURER 57.12
34, SHULTS EQUIPMENT, INC. 1,274.78
35, SMALI, BUSINESS ASSOC OF MICH 17,212.63
36. SOUTHEASTERN EQUIPMENT CO. INC 24.73
37. THE SUN TIMES 54.68
38, TIM STEWART 173.00
39, TRACTOR SUPPLY CREDIT PLAN 59.99
40, UNUM LIPS INSURANCE 433.32
41. VARNUM, RIDDERING, SCHMIDT 16.50
42 . WASHTENAW COUNTY TREASURER 63.78
*%*POTAT, ALL CLAIMS**¥ 48,405.90
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Application and Release of Liability for Special Events, Park Use, Faczhty Use R R A
and/os Road Closures - Page 4 4 {: m J 9,

e et S .q_ *.j. A

Applicant Information

Event Name: (ﬁ)ﬂlnt\ OP’@M (o125 V\/%+ Datels): JLU'\Q T, Z,O’L"
Event Description:_ £l ¥ West River ‘T’{‘ﬁli \ 16K RN/ Wl AL = ?Lﬂ Sth%
o, M\ Creed, monbih G Apive Stredt
[X] Park Use D Facility Use D Road Closure D Fire/Open Burn
Organization Name (f appiicabte): P A CGKM\JM Puc Ks, and i rmé of Dextec
applicant Name:_ LTS\ Ao, \Bc;H-\ FaXd) Phone: 72%!»*4? L8305
Applicant Email: \ QPH’*\ AT, R (’l\ex ![Qf mn s any
o eorgon s R140_ Main Street  Dexkr M

Additional Contact:

Type of Activity (check all that apply)

Road closure. @C\f cl_/i\ xOCL
Notification date: , . oﬁﬁ,ﬂf\ h;‘\ﬁl@

Parade.

Exhibitions, erection of any temporary building or structure, and/or selling or giving away food, drink or
merchandise.

Hold an assembly involving thirty (30} or more participants.

Hold an assembly involving fess than thirty {30) participants.

Private event such as a wedding or birthday party.

Furnish or sell alcoholic beverages.

Fire or open burn. L e ’ ?}\ éﬁ(&‘mm
2 gy ok

-~ USSP,

village services such as ljamers barricades,)etour signs, or other use of Village equipment or persanal
are reguested. Please pravide details below.

HDDDDEDDQ

Additional information: (71/'{' LHQ iPiCmr 1‘51%\&% Dﬁ of 4\_, ju‘éw\* ,
C/C% C;‘y(/(}@w Qbumipadsi. 4o pl

WJM rﬂr W
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Application and Release of Liability for Special Events, Park Use, Facility Use
and/oy Road (losures - Page 5

Hold Harmless Agreement: To the fullest extent permitted by law, agrees

to defend, pay in behalf of, indemnify, and hold harmless the Village of Dexter, its elected and appointed officials,
employees, volunteers, and others working on behalf of the Village of Dexter, against all claims, demands, suits, or
toss, including all costs connected therewith, and for any damages, which may be asserted, claimed, or recovered
against or from the Village of Dexter, its elected and appointed officials, employees, volunteers, and others working
on behalf of the Village of Dexter, by reason of personal injury or death and/or property damage, including loss of
use thereof, which arises out of or is in any way connected or associated with this agreement.

gfgm/ﬂgp c&mﬂ,w S-,-14t

Applicant’s Signature O Date Co-Applicant’s Signature Date

Staff Review: Fee: S Date Recelved: Receipt #

Required Pre-Approvals:

I:I Village Council Date:

D Washtenaw County Sheriff Date: Signature;

D Dexter Area Fire Dept, Date: Signature:

Attachment Check List:

Yes No | N/A Description

1 | B} T | bamage Deposit,

. 1 | Homeowners Insurance,

J IZ], 1 | General Liability Insurance.

I Eﬁ. 1 | Michigan Liguor Control Permit.

1| 23] 2 | Road Closure Diagram or Map.

1 | B 3 | Washtenaw County Sheriff Department Contract.
T3 | T | [ | Dexter Area Fire Department Contract.
1 | =1 | T3 [ sien permit.

J | A | £ | controfled Burn Permit.

C3O [ 3] .1 | Other:

D Approved I:I Denied Date;

APPROVED OR DENIED BY;

CONDITIONS OF APPROVAL;

REASONS FOR DENIAL:

APPROVAL STAMP:
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‘The Village of

)" STRONG DEXTER

Pre-register at
Celebrate NNATIONALL LS Salurday, June 7th,  Parkson line.ewashtenaw.org

with the Grand Opening of the newest segment of the Border-to-Border trail or l:egi.ster at event
(B2B), the West River trail at Hudson Mills Metropark. The event will include beginning at 7:30am
a 10k race and fun run/walk that will be enjoyable for all ability levels — bring
the whole family!

The race will start at 9:00 AM at Hudson Mills, North Territorial Road
enfrance. The 6.2-mile scenic route will take you along the Huron River to

the finish line in the Village of Dexter at Mill Creek Park where you can enjoy YOUR WAY
entertainment and refreshments after the run. Free shuttle buses, provided TO THE
by WAVE, will transport parnmpants back to the startlng pomt FINISH LINE!

INCLUDES A
COMMEMORATIVE
EVENT T-SHIRT!
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Appicarion und Release of Liahifity for Special Fvents, Park Use, Fucility Us
L) * ‘1" ;‘,
and/or Raad Closures - Page 4 H

Applicant Information

Event Name: Q‘\dﬂ\f-’\ ﬁ){ l/b{{/ O‘( bﬁ}c’k}/ Date(s): ;,Uu\e, l"'{* |L§’ QDP’/
Event Description: &\"% \T\DW ’Q)\(\O\_I’ QLSS e\}bﬂ’\Y '(%\’ H\(’ /SN’Y\Q L une ( OW‘('{W

J
Location: (\f\'ﬁ‘(\\kﬂ\{)(\l( P QN o~ G '%:Q/b o . Soc ’C‘\\\j

IE Park Use D Facility Use . Road Closure l:l Fire/Open Bum

Organization Name {if applicable): M@ﬂ(ﬂu\a CM(,Q/(' 5(,(/(, (“,{\J\

Applicant Name: (\’\C\X (b Y n O~ Phone: D’JL’{ K b3 3‘_/&0
Applicant Email: oL, Pven ;}’%@ CounNg ey =0 Y a _ _
Applicant/Organization Address: OrlD\"@ CL\/\C ( 14 V‘H’ﬂy’ b/r' Q'B\,f{ }\1{1 £ { (}/, m [ VBFD%

Additional Contact: ‘ELLWHL @d/\){e(s L/L, ()?L#s (0 (03 ?L{Dlo
oleaolotti. SewielSKi@ counaer oy

Type of Activity (check all that apply)
(é.{;_,g Ao & - tF 3 Tan T

oaddosure, Sode AN Sune (Y-S 19w Ancts Ens

Reoad clovser

Parade.

Exhibitions, erection of any temporary huilding ot structure, and/or sefling or giving away food, drink or
merchandise.

Hold an assembly involving thirty {30} or more participants.
Hold an assembly involving less than thirty (30) participants.
Private event such as a wedding or birthday party.

Furnish or seli alcoholic beverages.

Fire or open burn.

Village services such as barriers, barricades, detour signs, or other use of Village equipment or perscnal
are requested. Please provide details below.

= 00 0O0OF B O &

Additional information: N&d d? j(’WzU/ O\,Y\d ba—fﬁ‘cﬁ\dé@ ]C)CUVF{{V "‘?{'.ﬁ'gs*
7 U hd .
Lagt U(Q@r fve. dvpartnent Waounte d ’{'B O Sef
H’\Q— \&C\\/\’\\\(\Q (d)“o tUJ\n NG 1 \OC%J (C@J\l C”Y‘) SO i’(
\wl LJD\,\\(\ u}\\\@-e, ~Hr~o.* Srvice. as wd\ +1 M:{'
would  be %qrea/{' ‘
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Application and Release of Liability for Special Bvenis, Parle Use, Facility Use R
aid/or Road Closures ~ Page

Hold Harmless Agreement: To the fullest extent permitted by law, ‘H\Q ,-Ame ri Can. Candtsr Sﬁ dfr(;jagrees
to defend, pay in behalf of, indemnify, and hold harmless the Village of Dexter, its elected and appointed officials,
employees, volunteers, and others working on behalf of the Village of Dexter, against all claims, demands, suits, or
loss, including all costs connected therewith, and for any damages, which may be asserted, claimed, or recovered
against or from the Village of Dexter, its elected and appointed officials, employees, volunteers, and others working
on behalf of the Village of Dexter, by reason of personal injury or death and/ar property damage, including loss of
use thereof, which arises out of or is in any way connected or associated with this agreement.

s Sl

Applicant’s Signature Date Co-Applicant’s Signature Date

Staff Review: Fee:$ /{/ ﬂl' Date Received; hj:/? é’/ / s/ Receipt # -

Required Pre-Approvals:

Village Council Date; ]
Washtenaw County Sheriff  Date: %7}/ Bl ! i l—{ Signature:_ %
Ig/bexter Area Fire Dept. Date: 57 ~{ 5 i Signature:

g

Attachment Check List:

Yes No | N/A Description

1| EJ ] 1 | bamage Deposit.

11| 1| 3 | Homeowners Insurance.

1 | | O | General Liability Insurance.

11 [ £ 1 Michigan Liquor Control Permit.

C_1 ) 3| 1 | Road Closure Diagram or Map.

1] 1| T3 | Washtenaw County Sheriff Department Contract.
T | T | 3 | Dexter Area Fire Department Contract.

C3 | 3| 3 | Sign permit.

1 | 1] 1 | Controlled Burn Permit.

L3 [ L1 1 | Other

D Approved D Denied Date:

APPROVED OR DENIED BY;

CONDITIONS OF APPROVAL.:

REASONS FOR DENIAL:
APPROVAL STAMP:




Relay For Life Emergency Plans

Tornado Watch

1. Tornado watch will be announced over the public address system

2.

Committee members will go around and check to make sure that tents are staked down as much
as possible. Recommendation will be to roll up the sides of awnings and flatten tents if possible

Tornado Warnings

1
2.

Siren will go off according to Village plan

Evacuation will be announced over public address system and committee members will go
campsite to campsite notifying teams/participants

Committee members will make sure that tents are empty

ACS Staff/Committee members will contact Dexter Fire Department for weather updates and all

clear message

Thunderstorm Waich

1.

Watch will be announced over the public address system with the recommendation for

participants to check stakes on their tents

Thunderstorm Warning

1.

Committee members will ensure that participants are entering the designated secure indoor
area at the Monument Park building across the street from the park. After hours, participants
will evacuate the area until weather has cleared.

Committee members will check tents to make sure that everyone has gone inside

ACS Staff/Committee members will contact Dexter Fire Department for weather updates and all

clear message

Medical

1.

Fire

Participants will be told to call 911 if they feel necessary
Participants will also notify ACS Staff/Committee member of emergency

Call 911 to report a fire
An announcement will be made over the public address system telling participants which

direction to move
ACS Staff/Committee will call Dexter Fire Department. An announcement will be made over the

public address system that the Dexter Fire Department has been contacted.

*These written directions will be provided to each Team Captain and discussed at final Team Captain

meeting PRIOR to event, as provided upon arrival at the event®
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Bear Village Council Members,

On behalf of the Relay For Life Planning Committee, | would tike to thank you for taking the time to
review our request to host the Relay For Life of Dexter on June 14-15, 2014 from 9:00 AM- 9:00 AM in
Monument Park. Relay For Life is the signature event of the American Cancer Society, raising money
towards our life saving mission of helping people Stay Well, Get Well, Find Cures, and Fight Back., With
your approval last year, we saw an overwhelmingly positive response from our participants in moving
our venue; this year, we hope to have your approval 1o once again host our event in Monument Park to
continue to grow and bring the community together to fight back against this disease. As of now, there
are no significant changes to the layout of our event, should that change | will notify the Village
immediately though I do not expect it will be necessary.

Thank you again for your consideration, in the meantime, if you have any questions, please feel free to
contact me at either max.brennan@cancer.org or 248-663.3480.

All the best,

Max Brennan, Staff Partner — Relay For Life of Dexter
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VILLAGE OF DEXTER | NEM -

$140 Main Sfreet - Dextor, Michigan 481301092 - (734) 426.8303 - Fax (134) 426-6614

APPLICATION FOR APPOINTMENT AS COMMISSION OR COMMITTEE MEMBER
Name:_ElleN Hon Date: I‘)!G(Ch 20, 204
Address:_B2HD \r\[@b‘ﬁ@f 'I:7r“. \ pﬁ)ﬁ‘&?{'\, l"j-t *;f‘?(lSO

emait_ £ 1nckell @ %mai\.com

phone: J 17~ (o14 - M3 3 Best time to call: &7\/@(\{(\%% or.
' Tue/Thu3 afternoons

Which Comimission/Committee are you applying for?

D Zonling Board of Appeals D Downtown Development Authority
D _ Planning Commission ﬁ\ Parks Cormmission
l:] Arts, Culture & Herltage Committee D Tree Board

D Farmers Market Oversight Committee

D Other {Specify)

Why are you interested in serving on this Commission/Committee? Are there current events that have
spurred your Interest? _l‘ﬂ%,- interest 1n 50 N;mi‘) an _the g0 K commission _steéms

Crom_a {aroﬁvssmm\ hafk%rou.-\d io_the_purkd 4 recrealion Field and

from a porﬁona\ interest in e \fi\‘mci\)a ]/Jarhs a5 Q local homeonngc.

What particular skills and/or background do you feel that you could bring to this appointment? What
other, if any, commissions or committees have you served on? T have on adluces 'on_o:\

lbﬂc\«o\\{()und in ks tRecreation Prdministration { hewe worked in the.
§
comeunily rec. tnonproftt Galds  includinesorkind\ it hoards ¢ action

commitreds 4 implementingy fur\draisino:} oetvities: o
Please list/attach any other informatich that you would fike to have considered. _| Ruse.  See.

abrached.

RECEIVED

MAR 2 0 2014
VILLAGE OF DEXTER

Ead
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Ellen Han

8243 Webster Dr. » Dexter, MI 48130 « 517-614-6453
E-Mail: vivckelf@gnail.com

EDUCATION

Master of Science, Park and Recreation Administration, 2006
Michigan State University, East Lansing, MIT
Bachelor of Science (with Honor), Park, Recteation and Tourism Resources, 2003
Michigan State University, BEast Lansing, MI
General Studies, 1998-1999
Jackson Community College, Jackson, MI

SKILLS, ACCOMPLISHEMENTS AND AWARDS

o Proficient in Microsoft Office and U-M DART and eRFM.

o Student Scholarship Award, Michigan Recreation and Park Association, 2004,

e  Minority and Women Graduate Assistantship Program Award, Michigan State University
Hxtension, 2003,

e Charles E. Doell Award for Student Leadership in Park, Recreation, and Tourism Resources,

Michigan State University, 2003,
e Excellence in Learning Award Recipient, Jackson Community College, 1999,

PROFESSIONAL EXPERIENCE
UNIVERSITY OF MICHIGAN, Ana Arbor, Michigan
Grants Manager, Michigan Radio
o  Managed all grant-related fundraising activities for Michigan Radio, such as cultivating and
stewarding funder relationships, writing grant proposals, developing and monitoring project
budgets, preparing funder repotts, executing coniracts and coordinating with partner organizations,
¢ Raised and managed over $5.3 million in grants funds from public and private sources, including
the single largest grant award in the station’s history. .
e Examples of funded projects include: “The Environment Report,” arts and culture reporting,
“Muslims in Michigan,” “Facing the Mortgage Crisis” and “State of Opportunity: Can Kids in
¢ Assisted with the implementation of the station’s twice yearly fundraising drives and donor events.

20052008

20068 — present

CITY OF GRAND LEDGE, Grand Ledge, Michigan
Director / Title V Grant Coordinator

» Managed all aspects of the City’s OJJDP Title V Grant Program and the Youth Enrichment
Services Center, Inc., including budget planning and monitoring, fundraising, program
tmplementation and evaluation, employee and volunteer management, and promotion,

» Supervised up to six part-time employees, including hiring, scheduling, and payroll,

o Recruited, supervised, and coordinated up to 20 volunteers for such programs as the after-school
teen program and Communities Mobilizing for Change on Alcohol committee and YES Teen
Advisory Couneil.

¢ Planned and implemented a variety of youth programs, such as the after-school drop-in and
enrichmoitt teen programs, Leadership and Resiliency Program, In-School Probation Program,
Parenting 911, and youth outings (i.e., camping irips, volunteering in the community),

e Planned and implemented community stakeholder events.

P94




e Raised over $100,000 in grants funds for programs and facility improvements from both public and
private sources. )

o Implemented and designed a community study among 1,173 Grand Ledge teens and 155 adults on
community norms pertaining to underage drinking.

MICHIGAN STATE UNIVERSITY, East Lansing, Michigan 2002 — 2003

Graduate Research Assistant, (2003-2005)

s Assisted with the implementation of community research studies by developing the overall design
of the studies, conducting extensive research of scientific literature, collection and analyzing
quantitative data, recruiting study participants, and writing research papers and reports.

o Projects included Fatmington Hills/Farmington Youth Mapping Project 2003; Food, Fun, and Free
Time 2004; Farmington Hills Special Services Community Survey 2004; Charter Township of
Meridian Department of Parks and Recreation Public Input Report 2003,

o Thesis Project: “Engaging Youth in Community Decision-Making: Michigan Youth Councils,”
which was a cross-sectional examination of the expetiences and perceived outcomes of youth
membezs engaged in 33 youth council groups throughout Michigan,

Student-Athlete Tutor, (2003-2005)
¢ Mentored undergraduate student-athletes enrolled in a Park, Recreation and Tourism Resousces

course by assisting them to develop academic and professional skills, including time managemnent
and writing skills and the masteting aof class concepis.

Undergraduate Reseqreh Assistant, (2002-2003)
e Assisted with the implementation of community tesearch studies by managing databases, analyzing
qualitative data, researching scientific literature and writing repotts.
o Projects included: Michigan After-School Tnitiative’s 2003 repost, MRPA-MML, Youth Symposium
Survey Report 2002, and MRPA Executive Summit Report 2002.
o Mentored high school student patticipating in the College of Agriculture and Natural Resources
Multicultural Apprenticeship Program.

SPECIAL DAYS CAMPS, Michigan 2001 - 2008

o Volunteered as a Youth Program Director, Program Assistant and Counselor to plan and implement
a two-week summier camp program and winter weekend reunion, inoluding training and supervising
volunteers and planning and implementing programs for children living with cancer and their
sihlings,

CANTON TOWNSHIP LEISURE SERVICES, Canton, Michigan 2003

o Assisted in planning and implementing a summer recreation program that integrated physical
fitness education, cultural awareness and traditional camp activities for teens ages 11-15.

s Designed and implemented a program evaluation for the Sumnmit’s after school teen program.

o Completed a study entitled “Mapping Community Risk Factors,” which explored titerature linking
quality youth development programs to reduce crime and used computerized mapping to identify
geographical areas most in need of youth outreach programs.

YMCA STORER CAMPS, Jackson, Michigan 1998 — 2000
o Watercraft Divector (sumer 2000): Managed a safe, organized and clean boating area on Stony

Iake; taught and enforced boater safety and rules for youth campers, camping groups, and staff.

o Lifeguard (sunmer 1999): Managed a safe, organized and clean swimming area; taught and
enforced swimmer safety and rutes for campers and staff; supervised swimming activifies.

o Counselor (summer 1998): Maintained a safe and friendly cabin for girls ages nine to ten years and
organized and facilitated daily activities for all youth campers.

2
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VILLAGE OF DEXTER

8140 Main Street - Dexter, Michigan 48130-1092 - {734) 426-8303 - Fax (734) 426-5614

APPLICATION VOR APPOINTMENT AS ComMissioN or COMMITTEE MEMBER
Katie Koch Date: 01/30/2014

Name:
3519 Lexington Circle, Dexter, Ml 48130
Address:
srmall iatie. koch@yahoo.com
Phone 505-26?’"8030 Best time to call: 6-8pm

Which Commission/Committee are you applying for?

D Zoning Board of Appeals Downtown Development Authority

D planhing Commission parks Commission

Tree Board -

ORI

D Arts, Culture & Meritage Committee
L—_] Farmers Market Oversight Committee

D Other (Specify)

Why are you Interested in sarving oh this Commission/Committea? Are there curtent events that have
spurred your interest? ! moved to Dexter last year, and have two young children. I'd like to assist In the

community and the parks seem to be the perfect place for me to do so, since [ have a vested interest

in making them clean, safe and fun.

What particular skills and/or background do you feel that you could bring to this appointment? What
othet, if any, commissions or committees have you served on?1 am & hard worker who cares about the

cammunity. 1 do not have any spoclfic expettence, but | would put forth the effart needed.

. Without much informaticn
please list/attach any other Information that you would like to have considered,

about how much draw there is for such a position, it is hard to know what else to tell you about mysefl.

If there are many applicants with extenslve expetience, T would sncourage you o select them over mé.

Po7
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- Page 1 of 1
EEDA 50704

VILLAGE OF DEXTER ddettlihg@dexterm;gov‘

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager & Dan Schlaff Superintendent

Date: May 27,2014
Re: Recommendation to Promote Scott Maurer to Assistant Superintendent

Dan Schiaff and 1 are recommending the promotion of Scott Maurer to the Assistant Superintendent position at
$60,000 annual salary effective May 26, 2014, The annual salary amount was debated several times with Council;
most recently at the May 13, 2014 Budget Work Session, Dan and I felt there was support for the $60,000 annual

salary based on the discussion.

We want to make the promotion effective immediately, which will include 2 pay periods in the current fiscal year
and an adjustment to the proposed 2014-15 budget. The current budget can absorb the change and the proposed
budget assumed the promotion at $58,000 and will be adjusted once the promotion is approved. The effective date
of May 26, 2014 is the start of a pay period and makes proration of two rates simpler. This also happens to be
Scoti’s anniversary date; e started with the village on May 26,2011,

The Assistant Superintendent position is not eligible for over-time and we will spread Scott’s annual salary across
general fund, streets funds, water and sewer; in the same way we spread Dan’s salary. A draft job description is
included for your review. 1 used the Superintendent job description as the base, and I followed the structure used

for the Manager and Assistant Manager job descriptions.

During Council Work Sessions starting with the March 29, 2104 goal setting session, Dan and 1 provided rational
for recommending this promotion. We also indicated that this recommendation is a step toward the June 2011
Superintendent transition discussions when we developed a “Future Organizational Structure”. We also shared a
number of reasons why Scott Maurer in the role of Assistant Superintendent is the right decision for the village and
it is the right time to make the promotion. This list is not intended to be exhaustive, please contact Dan Schlaff for

further examples or clarification,

e Dan needs someone to be his second in command (officially). Seott functions in this capacity generally
and all that’s missing is the formally of this endorsement.
e Scoit’s role as second in charge will assist with the transition when Dan makes the decision fo retire from

the Village.
e Scott has earned respect as a Leader from all employees.
e  Scott has the ability to make decisions on his own and in collaboration with staff/fengineers/contractors.

e  Scott is trusted to conduct himself in a respectful manner with the public, providing excellent

representation for the village.
o  Ability to pull staff together and tackle service delivery in new ways that will help to minimize the effort

necessary to complete a task.
¢  Scott brings value to the organization with quotes and bids that are necessary to keep projects moving in

water, wastewater, streets, and parks departments.
o Scott has demonstrated that he has the ability to run the day to day operations of Water and Sewer as well

as Streets.
o Scoft is thorough and cares about what he’s doing.
e  Scott will be instrumental in providing the guidance that will be necessary to keep the Road Improvement

and Maintenance Plan on {rack.

P29




JOB TITLE: Assistant Superintendent of Municipal Services

Status: Full-time, Exempt
Reports To:  Village Manager

TYPICAL DUTIES AND RESPONSIBILITIES
An employee in this position may be called upon to do any or all of the following essential duties: (These

examples do not necessarily include all of the duties which the employee may be expected to perform.)

Assists in all aspects of the Superintendent of Municipal Services duties. Develop general
knowledge of the mechanics of the Superintendent of Municipal Services routine duties. This
position assists in the supervision, administration and technical work involved in planning and
directing activities in the areas of construction, maintenance and cleaning of streets, sidewalks and
drainage, the maintenance and repair of Village property, vehicle maintenance, and the water and
wastewater systems of the Village.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Public Works:
- Responsible for the efficient operation and maintenance of the public works operations including

budgetary and personnel matters

- Supervises public works operations including maintenance of streets, parks, buildings and grounds
and solid waste

- Keeps current on professional developments and technological advances in street and grounds
maintenance and repair through continued education and professional growth

Water/Wastewater/Storm Water:
- Responsible for the efficient operation and maintenance of the water and wastewater treatment

systems, storm water system and related equipment including budgetary and personnel matters
- Supervises and assists with emergency situations and repairs
- Supervises meter reading, repairs, replacement and sealing
- Keeps current on professional developments and technological advances in water, wastewater
treatment, and storm water management through continued education and professional growth

Development / Capital Project Review

- Reviews developers’ plans to ensure compliance with Village regulations

- Works closely with the village engineers and planning department during the planning and
construction stages of development projects, capital improvements, and other projects.

Other duties as assigned, including but not limited to:
- Submits to Superintendent of Municipal Services, Village Manager and Village Council reports in

which a summary of the activities of the departments is presented.
- Performs research and makes recommendations on a variety of projects as directed by the

Superintendent of Municipal Services.
- Responds to citizen inquiries.

KNOWLEDGE REQUIRED BY THE POSITION:

- Knowledge of Michigan Department of Environmental Quality regulations
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- Skill in reviewing site plans

- Skill in utilizing a personal computer and various applications
- Skill in supervision

- Skill in oral and written communication

SUPERVISORY CONTROLS: The Superintendent of Municipal Services assigns work in terms of
goals and objectives. Work is reviewed through reports, conferences, and observation of departmental

activities.
COMPLEXITY: This position consists of varied analytical, supervisory and technical assistance.

PIYSICAT DEMANDS: The work is sometimes performed in an office setting, but mostly outdoor
work is required in the inspection of various developments, construction sites, and public facilities and
providing assistanice with emergency pipe repairs.

WORK ENVIRONMENT: While performing the duties of this job, the employee works in outside
weather conditions. The employee occasionally works near moving mechanical parts and in high,
precarious places and is occasionally exposed to wet and/or humid conditions, fumes or airborne
particles, toxic or caustic chemicals, risk of electrical shock and vibration.

MINIMUM QUALIFICATIONS:

- Graduation from a four-year college or university with a degree in engineering, public
administration, management or a closely related field and,

- Administrative experience, preferably in public works or,

- Any equivalent combination of education and experience.

PERFORMANCE STANDARDS

The Assistant Superintendent of Municipal Services can anticipate the establishment of mutually agreed
upon performance standards with the Superintendent of Municipal Services.
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VILLAGE OF DEXTER ddettling@dextermi.goy

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Detiling, Village Manager and Dan Schlaff, Superintendent
Date: May 27,2014

Re: Consideration -Main Street Paving — Parking Space Repairs

Attached is a memo from OHM that outlines recent effort to bring resolution to the deformations
in the asphalt paving located in the parking spaces along the north side of Main Street. OHM has
concluded that the asphalt and aggregate base appear suitable. OHM also recommended two
options for the parking space repais.

Staff can support either repair option, however we prefer the conerete fix, which is shown in
table 1. This fix would remove 4 feet of asphalt from the curb out into the parking spaces, 7
inches deep and be replaced with 7 inches of concrete. A more appealing look would be to
replace all 8 feet of the parking space area, which could double the cost to $24,000.

Proline is scheduled to make punch list repairs before the end of the fiscal year and this repair
could be included at the same time. The cost of the repair will require a budget amendment in
Major Streets for fiscal year 2013-14, If council supports the repair, immediate notification of
the businesses impacted will be necessary. It is anticipated that parking spaces along the North
side of Main Street will be out of commission up to one week.

Council support of this recommended repair will require a budget amendment in the 2013-14
Budget of $25,000 under the Major Streets Fund in Contracted Services, Account
202.451.974.101 Main Street Resurfacing.
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ARCHITECTS, ENGINEERS. PLANNERS. Adlvancing Communitios

memoranduim
Date: May 21, 2014

To: Donna Dettling, Village Manager
Erom: Rhett Gronevelt, P.E. & Patrick M. Droze, P.E.

Re: Main Street Paving — Parking Space Repairs

As you are aware, a series of deformations have developed within the asphalt paving located in the parking
spaces along the north side of Main Street. The asphalt was placed as part of the Main Street Paving
Improvement in May of 2012. These deformations appear to coincide with the location where a vehicle wheel
will rest after pulling into a space and were suspected to be result of asphalt shoving. OHM has been aware
of the issues since summer of 2013 has met with the Contractor {Proline Asphalt) who originally performed the
work. A meeting was held in June 2013 and resulted in the identification of potential fixes that included milling
and placing new asphalt as well as removal and replacement with asphalt and concrete.

While options were discussed internally and presented to council in October, it was not recommended that any
fix should oceur until a further investigation of the existing fallures was completed. It was also delayed so that
work could be scheduled at a time to fimit the impacts of downtown construction..

POST CONSTRUCTION TESTING

Working with Staff, OHM coordinated field investigations this spring in the vicinity of two pavement fallures
within the parking stalls between Alpine and Broad Street. These investigations included performing
pavement cores through the wearing, leveling and base courses of asphalt as well as confirming density of the
underlying aggregate base material. In general, it was found that the asphalt ranged in depth from6.5to 7
inches and was placed over properly compacted aggregate base ranging from 8 to 10 inches. The underlying
material was found to be dry, silty-cfay soil with some gravel. Based on this analysis, it was determined that
the base was stable. The cores revealed that approximately 2.5 to 2.75 inches of new asphalt were placed
over the milled asphalt base in 2012.

COORDINATION WITH MATERIALS TESTING CONSULTANT

After completing the additional field tests, we re-engaged the materials testing company used during the
construction of the project, Testing Engineers and Consultants, Inc (TEC). TEC was provided copies of the
new cores completed within the failing asphalt pavement. TEC reviewed the documents and stated several

observations in thelr response to OHM:

e Field density reports of placed asphalt at the time of construction all demonstrated that proper
compaction was performed by the contactor.

» Laboratory tests state that asphalt was within specification for gradation

» Laboratory tests state that asphalt content was variable, but was within specification.

OHM Advisors
24000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 7345226427 OHM-Advisors.com




Memorandum
Page 2 of 2

SUMMARY OF FINDINGS

The post-construction testing shows that the underlying asphalt and aggregate base appears suitable and did
not exhibit any groundwater problems. In addition, the review of the materials placed by Proline appears to
also show that asphalt compliant with the specifications was installed. That said, it is was also apparent that
the shoving issues observed with the exlsting pavement are confined to the surface asphalt that was placed

during the 2012 Main Street project.

Based on this and conversations with TEC regarding pavement designs, OHM is recommending two options to
correct the shoving issues within the Jeveling and wearing course of the asphalt pavement in the parking
areas. These recommendations include:

o Option 1 {(Asphalt): Mill all existing asphalt within the parking stall and place new asphait conforming
to MDOT's 5E3 asphalt mixture. The 5E3 mixture includes a higher crushed aggregate content which
creates a stable mixture that is more resistant to shoving.

» Opfion 2 (Concrete}: Remove the existing asphalt and place concrete back.

CONTRACTOR ESTIMATE

In an effort to keep any repairs as inexpensive as possible, OHM requested that Proline provide its best pricing
to coincide with work with other remaining punch list items. They have quoted each of OHM's options which
are listed in Table 1 below:

TABLE 1: Summary of Pavement Repair Options

Option | Work Cost

1 Mill and Overlay Parking Stalls and Place HMA, 5E3 mixture $21,528.48
2 Remove 4 of Asphalt and Replace with 7" Concrete $12,350.00
RECOMMENDATION

OHM faels that either option described above would provide a possible repair for the areas in question.
However, while we understand the MDOT HMA, 5E3 to he a more stable, shove resistant mix, it Is stifl asphalt
which is by nature a flexible pavement leaving it susceptible to deformation over time and thus an item
requiring more frequent maintenance if desired. To eliminate the potential for shoving and rutting i its
entirety, we recommend proceeding with the proposed concrete fix. If it is desired for the concrete to blend
with the surrounding asphalt, a tint can be added to the mix to darken the material,
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VILLAGE OF DEXTER w214

A f.‘ Gt
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426:830 981
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: May 13,2014

Re:  Paint Dexter Plein Air Festival Liquor License Request

Attached for Council’s review is an application for a one day liquor license for the Evening with the
Artists event at the Plein Air Festival. This evening will be a fundraising art sale, which will offer approx.
150 people a chance to meet the artists while receiving two glasses of wine, dessert and cheeses.

The liquor license requires a bond, which has been obtained through the Michigan Municipal Risk
Management Authority, The liquor license and the bond is a total of $100. Due to the proximity to the
Washtenaw Intermediate School District, the sign off of the Superintendent was also required and has

been obtained.

If the resolution is adopted by Council (page 6 of the application) the entire application will be submitted
to the Washtenaw County Sheriff for review and approval before going to the State of Michigan Liquor
Control Commission.
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Michigan Department of Licensing and Regulatory Affairs
Michigan Liquor Control Commission (MLCC)
7150 Harris Drive, P.O. Box 30005 - Lansing, Michigan 48809-7505
(517) 322-1326 toll free (866) 813-0011 www.michigan.gov/lcc

Requirements Checklist
Special License for Consumption on the Premises

(issued under R436.575)

The following checklist is intended to assist you in completing your Application for Special License. Make sure you read the entire
application carefully prior to submitting your request to the Commission for consideration.

Reminder: Failure to submit your application and fees a minimum of 10 days prior to your event may result in no license being issued.

Payment for license(s) - See page 1 of Instructions for Special Licenses for fee information.

Part | of Special License Application (Pages 4 & 5):

Detailed Diagram - Submit if event is taking place outside.
Diagram must contain the dimensions and how the area will be contained, secured and monitored to prevent sales to minors
and sales to visibly intoxicated persons,

Church or chool Approval
Is there a church or schoo! located within 500 feet of the scheduled event?

Yes []No If you marked "yes" the clergyman from the church and/or the school superintendent must complete and
execute Section 6 of the application. The local police department will also be required to note the location
of the church or school in thelr approval in Section 2,

[ Make sure both of the officer's signatures are witnessed and notarized at the bottom of the application.

Organization Board Resolution (Page 6):

[ ] Certified copy of the resolution of the membership or board of directors authorizing the application must accompany the
application to the Commission, pursuant to R436.576. (Or a certified copy of the organizations minutes will be accepted)

Part |l of Special License Application - Bond {Page 7):

[~ Verify information is correct on bond:
1. Complete name of organization must be stated.
2. Address of event must be concise; include the city/township/village name of where the event is to be held.
3. Verify that the effective date is the date that the event is to be held.

4. Make sure the bond includes both the signature of the officer of applying organization and the insurance agent. Also verify
that the power of attorney is attached.

*Note: No bond Is required for church or school entities

Extras:

[[] i the event is being held on Sunday please complete question 8 on the Application for Special License {page 5)

[] I the event will take place at a military installation or facility operated by the military, complete Part Il on page 8.

[] Street Closure Approval - If event s located on city/village street.

[] Escrow letter - If the event is taking place ata location where there s a liquor license currently issued,

[] Concession Agreement - Required if organization is contracting with person(s) to operate food business within the event area.

[] Non-Profit Papers - Must be submitted by any appicant who has not previously provided them to this office.

LARA is an equal opportunity employer/pregram.
LCC-3517 (RevSHY)  Auxiliary aids, services and othar reasonable accommadations are available upon request to individuals with disabifities. Page 1
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Michigan Department of Licensing and Regulatory Affairs
Liquor Control Commission {MLCC)
7150 Harris Drive, P.O. Box 30005 - Lansing, Michigan 489097505
(517) 322-1326 - toll free (866) 813-0011 - www.michigangov/icc

Instructions for Special License
for Sale of Beer and Wine Only and/or Beer, Wine and Spirits
for Consumption on the Premises

= Application must be submitted to this office not less than 10 days before the date the license is desired. Failure to submit your
application a minimum of 10 days prior to your event may result in no license belng issued, pursuantto R 436.575,

General Instructions: These Instructions apply to parts | and Il of the Application for Special License, and Part il (when reguired). Fach part of the

A A e

Application for Special License alsa has mote specific instructions which must be followed.

Organization Board Resolution - A certified copy of the resolution of the membership or board of directors authorizing the application must
accompany the application to the Commissian, pursuant to R436.576. (A cartified copy of your organization's minutes may also be submitted)

The Licensing Process
To ensure timely processing, your complete application must be received 10 days before the date the license is desired. Failure to submit all of the

necessary information and fees will delay the processing of your application,

Qualifying Organizations

A speciat license is issued only to non-profit organizations. If your organization has not previously provided preof of youir non-profit status {ie.
Charter, Bylaws, Articles of Incorporation, IRS tax exempt verification, etc.), you must subrlt proof with this application. No organization, including
its auxllfaries, may receive more than 12 Special Licenses duting a calendar year, Applicants fora Special License must be at least 21 years of age.

Licensa Period
A Special License is good for one day and contains the time period for which it is granted. One (1} Application and one (1) Bond are acceptable for

consecutive days of an event at the same focation. However, a separate license fee is required for each day of the event.

Location; Restrictions; Diagram Required; Enclosures

Church or School
No Special License may be issued on the premise of, or within 500 feet of a church or school without the applicant obtaining approval from the

authorized representative of the church ot school. (Part |, Section 6 of the application contains the approval space)

iilitary Installation
No Special License may be issued for locations on a milltary installation without the approval of the Armory Board of Control and the legislative bady

of the local governmental unit, Applicants who secure this approval must also agree to comply with all rules and requlations of the Department of
Military Affairs, in addition to those of the MLCC,

Diagram Required
Applicants must provide a detalled diagram of the area to be licensed to both the MLCC and to the local law enforcement office (whose approval

must be obtained in Part |, Section 9 of the Application for Special License). The diagram must show a clearly marked area for safes and consumption
of alcoholic beverages. If the area is a patk, mall, falkground, church grounds, arena, campus, parking lot, vacant lot, etc, have your diagram show the
actual dimenslons and indicate how you plan to prevent sales to minors and sales to visibly intoxicated persons.

Licensed Location
If the location where you are requesting a Special License Is currently licensed, please submita letter from the licensee stating the license will be

placed in to escrow on {event date) while the Special License s In effect (due to the fact that the two licenses cannot be in operation simultaneously)
OR a cliagram showing the area where the license will temporarily drop space in a portion of the building on {event date) for the Special License
organization, and a letter from the licensee requesting the drop space.

License Fees

For Organizations established Tess thah one year: $50.00 for each separate, consecutive day of the event, It the event is held on a Sunday, an
additional $7.50 Sunday Sales fee may be required,

For Organizations established one year or more: $25.00 for each separate, consecutive day of the event. If the event is held on a Sunday, an
additional $3.75 Sunday Sales fee may be required. )
The fees must be paid by check, bank/postal money order {made payable to the "State of Michigan/MLCC" or by credit card, using the
attached Credit Card Authorization Form LCC-3065.

1.CC-3510 (Rev 09/11) LARA Is an equal opporiunity employer/program.
AUTHORITY: MCL436,1500 Auxiliary aids, services and other reasonable accommedations are avaliable upan request to Individuals wilh disabilities. Page 2

COMPLETION: MANDATORY The MLCG offlces are open {o the public fom 800 a.m. {0 5:00 p.m., Monday through Friday, except holidays. P1if) g




Application Requirements

(Part 1) .
This form is required for a Special License, The application must be signed by the President and Secretary of the organization, witnessed and

notarized. The local police ot sheriff (who has primary jurisdiction) must approve the Application for Special License before it is sent to the
Commission for consideration. Please allow sufficient time for consideration of the application by the local law enforcement agency.

Enclosures
Diagram - The MLCC must receive a diagram (described on the preceding page) with the application before it will be considered for approval.

Sunday Sales
If the event is to be held on a Sunday and spirits are to be sold {or sales will commence prior to noon), you will need to verify that there are no tocal

prohibitions; if there are, the permit will not be granted,

Bond {Part 1l)
A 60-day acceptable bond is required with each application. This bond section is to be completed by a bonding/insurance company. Attach the

otiginal bond (with Power of Attorney form} to Part | of the application. The bonding company and applicant should both keep a copy. (The
president or Secretary of the organization must also sign this bond)

Local Legisiative Body Approval (Part 1)
I the event is to be held on a military installation, the legislative body of the governmental unit wherein the installation is located must also approve

the application. Part IV of this application package must be completed and signed by the clerk,

Disbursements of Profits
Only a nonprofit organization may apply for a Special License, All profits derived from the sale of alcoholic beverages must go to the organization

itself and not to any individual, pursuant to R436.574.

If you are holding a fund-raiser for another organization, then a letter from that organization must be submitted with this application indicating that
it will receive the praceeds. Within 15 days following the event, your organization must file with the Commission, an accounting statement showing
receipts and other dishursements in connection with the event.

Buying Alcoholic Beverages for Resale
All distilled spirits {whiskey, gin, vodka, etc.) must be purchased from a State of Michigan SDD licensee at the established retail price (no discounts),

Beer and wine must be purchased from either a State of Michigan SDM retail licensee or a licensed wholesaler,

B.Y.0.B.
Do not allow B.Y.Q.B. (Bring Your Own Bottle) af your event,

Unlimited Quantity of Alcohol
Do not sell, offer to sell, or advertise the sale of unlimited quantity of alcoholic heverages at a specific price.

Hours of Operation
Weekdays and Saturdays - Beer, wine, and spirits may be sold from 7:00 a.m. to 2:00 a.m. of the next day, provided that the sale of spirits is legal In

the governmental unit where the license is desired,

Sundays - Legal hours of sale on Sundays are from 7:00 a.m. until 2:00 a.m. of the next day provided the sale of alcoholic beverages on Sunday is -
legal in the governmental unit and the appropriate form and fees are paid.

Food Operation
Organizatlons that contract with other persons to operate a food business an the special licensed premisas must provide a copy of the Concession/

License Agreement for review and approval pursuant to R436.1433.

Compliance with Ligguor Control Code and Administrative Rules

Organizations receiving a Special License must comply with the laws of the State of Michigan and the rules of the MLCC regarding the sale,
furnishing and consumption of alcoholic beverages. Organizations receiving a Special License are responsible for ensuring that all those who will be
selling and serving alcohalic beverages are familiar with and will follow the state's liquor faws and rules of the Comimission.

An applicant receiving a Special License shall comply with all state and local building, plumbing, zoning, sanitation, and health laws, rules and

ordinances as determined by the state and Jocal law enforcement officials who have jurisdiction over the license, pursuant to R436,1003,

Page 3
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Michigan Depattment of Licensing and Regulatory Affairs
. Liquor Control Commission (MLCC)
7150 Harris Drive, P.0. Box 30005 - Lansing, Michigan 48909-7505
Toll Free (866} 813-0011 - www.michigan.gov/lcc
Fax (517} 322-4955

Parti

Application for Special License for Sale of Beer and Wine Only or Beer, Wine and Spirits for Consumption on the Premises

1. Application for: ] Wine Auction Beer & Wine Only [] Beer, Wine & Spirits
2, Has your organization received a license before? Yes [ |MNo
3.1s your organization a non-profit entity? Yes, in existence since {mm/dd/yy) 1824 [T] No-Youdonot qualify

4, Applicant Information - Contact must be at least 21 years of age to sign and receive a license.

Name of applicant organization:  Village of Dexter

Address of applicant organization: 8140 Main, Dexter, M1 48130

Contact name and phone number: Courtney Nicholls, 734-426-8303 x17

E-nail address and fax for contact: cnicholls@dextermi.gov, 734-426-5614

Date of meeting of the membetship or board of directors which passed the resolution allowing the application for a speciat license to the MLCC:

#Your application for a Special License will not be considered if a copy of your resofution, or minutes from vour meeting is not attached fo this application.

s%plame and Address of where you would like the license sent {if different from above}:

5, Event Information:

Event date(s) and the hours of operation for each: August 14, 2014 from 5 pmto 8 pm

Type of Event:  Evening with the Artists, wine/cheese/dessert and painting sale

Location Name: Monument Park

Address of event: Baker/Main

This location Is n the {city, incorporated village or township) of; Village of Dexter County of: Washtenaw

D Na #f yes, enclose a diagram that contains the dimensions of the area and how it will be contalned, secured

Will this event be held outdoors?  [X] Yes
and maintained to prevent sales to minor and sales to vistbly intoxicated persons.

All applicants - We certify that all profits derived from the sale of beer, wine and/or spirits will go to the organization and not to any individual.

We further certify that the statements made are true. We further agree to abide by all provisions of the Liquor Control Code and Adtinistrative
Rules; that any license issued by the Commission is a contract subject to suspenston of revocatioh by the MLCC, that there shall be no liability on
the part of the State of Michigan, the MLCC, or any of its officers or employees by reason of such suspension or revocation, and that the granting
of the license does not create a vested right.

President (Print and stgn name}

Home address and daytime phone

Witness (Print and sign name)

Notary name, signature and date

Notary public, State of Michigan, County of My cornmission expires Acting in the County of

—_—

Secretary (Print and sign name)

Home address and daytime phone

Witness (Printand sign name)

Notary name, signature and date

Notary public, State of Michigan, County of My commission expires Acting in the County of

—




6. Church or 5chooi Approval:

is the proposed lacatlon within 500 feet of & church or school? Yes [ Mo *fyes-thechurch or schoal officlais must approve theapplication by
completing the Information contained in this section.

I, the authorized reprasentative of the named church and/or school , state that we have no objection to the issuanca of & special license to the applicant
organization, at the location entered on the resclution,

Name of of church and/or school:  Washtenaw Intermediate School District

Name of cletgyman or superintendent; Scott Menzel

Address of church and/or scheel; 7890 Ann Arbor, Dexter, MI 48130

Phone num;e/rﬁnd e«maﬁ?dre?- 734-994-81 00}((3;34 ; srnenzel@wash k1 2.milus
x0T 5Tpslid

ARt
Signature S date of the authorized church c{?ﬁ%ymanﬁnd/or school superintendent: (Attach additional sheets if necessary}

7. Military Instatlation:

tsthe proposed location at a milary Installation or a facility operated by the military? [:] Yes |:] No

if you answered "yes," you must also complate and submit the local government resclution in Part IV of this applicadon package.

Milltary Agreement Number:

We understand the granting of this license and operation under such license are subject to all regulations of the Department of Mifitary Affairs, the provisions aof the
tiguar Control Code and MLCC Administrative Rules

8. Sunday Sales:

Will this event be held on & Sunday? [TT¥es No

If you answerad "yes,” section 1113, belng MCL 436.2113(2), requires that procesds received from the sale of food and other goods and sarvices will excead 50%6 of
the total gross receipts on your event date,

Will your event commence priartanoon? | | Yes []No  Iyes, verlfy that your local unit of government alfows eary mosning sates of alcohol

Wil your event includle the sale of spirles? { ] Yes T | Mo i yes, verlfy that your local unit of dovemment allows sales of spirits on Sundays

o, police Approval - The agency with primary jurisdiction in the local governmental unit where the event Is held must complete this sectlon:

Approval is required of the chief of police or sheriff who has primary Jurlsdiction where the proposed spacial license Is to be Jacated, Provide a copy of yvour diagram
10 the police agency that has jurlsdiction over the event. .

{s the organization Tequesting a Sunday Sales Permit to be utilized In conjunction with this event? E] Yes No
Ase there any county or local gavernmental prohibitions against the sale of beer wine and/or spirits for constmption on Sundays? E:] Yes [:I No
Is the proposed facation within 500 feet of & church or school? Yas [ |No *Please enterthe name and address of the church and/or school

Mame of of church and/or school:  Washtenaw Intermediate School District

Narna of clergyman or superintendent; Scott Menzel

Address of church and/or school: 7899 Ann Arbor, Dexter, M1 48130

Phane numbet and e-mail address: 734-994-8100 x1301; smenzel@wash.k12.mi.us
Attach additional sheets If necessary if there are muitiple churches and/or schools located within 500 feet,

| ceriify that | have investigated the application of this organization for a Spacia License for the sale of beer and wine or beer, wine and spirits for consumption on
the premises and approve the Issuance of a license by the Michigan Liquer Control Commission.

Name of law enforcement agency Washitenaw County Sheriff

Name and title of approving officer {please print):

Sighature and date of approving officer

Phone number and e-mail of approving officen

Page 5
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Michigan Department of Licensing and Regulatory Affalrs
Liguor Control Commission {(MLCC)
7150 Hartis Drive, PO, Box 30005 - Lansing, Michigan 48909-7505
{(517) 322-1326 - toll free (866) 813-0011 - www.michigan.gov/lcc

Certified Resolution of the Membership or Board of Directors Authorizing the Application for Special License

{Authorized by R436.576)

Ata meeting of the

{regular or spectal}

called to order by

{membership or board of directors)

on at

the following resolution was offered.

Moved by

(date)

and supported by

(time)

that the application from

for a special license to serve alcohol on

(name of organization)

to be located at

{event date(s)

be considered for

{approval or disapproval)

Approval
Yeas;
Nays:

Absent:

It is the consensus of this body that the application be

Disapproval
Yeas:
Nays:
Absent:

forissuance,

(recommended or not recommended}

| hereby certify that the foregoing is true and Is a complete copy of a resolution offered and adopted by the

ata meeting held on the

(regular or special)

Name and title of authorized officer {please ptint):

{daie)

Signature and date of authorized officer:

Phone number and e-mail of authorized officer:

Page 6
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Michigan Department of Licensing and Regulatory Affairs
Liquor Control Commission (MLCC)
7150 Harls Drive, P.Q. Box 30005 - Lansing, Michigan 48909-7505
Toll Free (866) 813-0011 » www.michigan.gov/lce

Bond of Special License for Sale of

Beer, Wine and Spirits for Consumption on the Premises
{Authorized by MCL 436.1801(1)(b))

PART Il

#*#NOTICE: Bonding Company must attach power of atterney to this form Bond No. 2149891
Applicant Information

Name of Organization:
Village of Dexter

Location name and address (street name, city/village/township, zip code and county) where event is to be held:
Monument Park, Corner of Main and Baker, Village of Dexter, Mi, 48130, Washtenaw

Know all men by these presents, that the above applicant, as principal,

and West Bend Mulual Insurance Company —

of 8401 Greenway Bivd, Suite 1100 street, ity of  Middlaton Stateof  wisconstn

have been authorized to do business In the State of Michigan, as surety, are held and firmly bound unto the People of the State of
Michigan in the sum of One Thousand {$1,000.00) dollars, to the payment whereof, well and truly to be made we bind ourselves, our
heirs, executors, administratats, successors and assigns, firmly by these presents.

Sealed with our seals and dated this {date and year)  0512/2014

Now therefore the condition of this obligation is such that if the principal shall well and truly keep and perform all and singular the
terms and conditions of this contract of license and/or permit and permits, and any modifications thereof, together with all and
singular the obligations imposed by the Michigan Liquor Control Cade of 1998, as amended, and will comply with all the rules and
regulations promulgated by the Liquor Control Commission, and will pay all fines, costs and/or penalties that may be imposed upon
him for violations of this Act and/ot for violations of the rules and regulations promulgated by the Liquor Control Comrnission and

Conditloned further, that if the said principal will not directly or indirectly, by the principal, clerk, agent or servant of the principal at
any time, sell, furnish, give or deliver any alcoholic liquor to a minor, nor te any adult person who is at the time visibly intoxicated, and
that if the sald principal wili pay all actual damages that may be adjudged to any person or persons for injuries inflicted upon such
person or persens either In person or In property of means of support or likewise, by reason of the said principal, selling, furnishing,
giving or dellvering any such alcoholic fiquor, then this obligation shall be vold; otherwise to remait in full force and effect.

And the obligors, for themselves, their heirs, executors, administrators, successors of assigns do further covenant and agree with the
State of Michigan as follows:

That this bond shall be in effect for a period commencing at 7:00 a.m. on (datel; 08/14/2014

if accepted by the Liquar Control Commisslon, and shall remain in full force and affect untl| 60 days after the date of recelpt by the Michigan Liquor
Controf Commission at Lansing of the expired license, at which time [t shall terminate as to alf acts on the part of the princlpal subsequent to said
date, excepting as may be set forth In this bond, or otherwise limited by law and the rules and regulations of the said Liquor Control Commission. If
the effective date of the bond is not filled in, the date of execution shall be effective date of the bond,

That all rights and Eabilitles under this bond shall be governed, controlled and fixed by the terms thereof, and by the law and the regutations made
pursuant thereto as the same now exists or may hereafter be modified, amended or supplemented.

Witness our hands and seals this (date and year): 05/12/2014

fficer of Special License Applicant

Signature of O
Printed (or typed) name of officer and title

Attorney-in-fact {print or type 7me) 3 Kevin Steiner

Attomney-in-fact Signature ﬂvﬂ, J'j-—-&wu-—-
Name of Surety Company West Bend Mutual Insurance Company _ L__,_
Address and phone of Surety Company 8401 Greenway Bivd, Middieton, Wi 53662, (300) 760-9250

1CC-9510 (Rey 05£13) LARA s an equal opporiunity employer/program.Auxiilasy alds, services and other reasonabla accommadations are available tpan request to ndividuals with disabiftles, Pages
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Bond No. 2148391

WEST BEND

A MUTUAL INSURANCE COMPANY”

Power of Attorney

This Power of Attorney Is granted and Is signed and sealed by facsimile under and by the authority of the following
Resoluticn adopted by the Board of Directors of West Bend Mutual Insurance Company at a meeting duly called and held
on the 21st day of December, 1899.

Appointment of Aftorney-In-Fact. The president or any vice president, or any other officer of West Bend Mutual Insutance
Company may appoint by written cettificate Altomeys-In-Fact to act on behalf of the company in the execution of and
attesting of bonds and undertakings and other written obligatory instruments of like nature. The signature of any officer
authorized heraby and the corporate seal may be affixed by facsimife to any such power of attorney or to any certificate
relating therefore and any stuch power of attorney or certificate bearing such facsimile signatures or facsimile seal shall
be vafld and binding upon the company, and any stch power so executed and cerfiffed by facsimife signatures and
facsimile seal shall be valid and binding upon the company in the future with respect to any bond or underiaking or other
writing obligatory in nature fo which it is attached. Any such appoiniment may be revoked, for cause, or without cause,
by any said officer af any time.

In witness whereof, the West Bend Mutual Insurance Company has caused these presents o be signed by its president
undersigned and its corporate seal to be hereto duly attested by its secretary this 1st da[y,of.{vlarch, 2009,
rebbyna, ” A_-.‘

Attest ,Q%qy Aél au/aJ .@?}‘OWNSU% ;(:fe: er[""*" I
Ja.ﬁf( spraly {5 fOORPORATE G, (g r

j '8 Kevin A. Steiner
Secydtary ! E%SEALg} ! Chief Executive Officer / President

.
.

State of Wisconsin % Moron
County of Washington o bt
On the st day of March, 2009 before me personally came Kevin A. Steiner, to me known being by duly sworn, did
depose and say that he resides in the County of Washington, State of Wisconsin; that he is the President of West Bend
Mutual Insurance Company, the corporation described in and which executed the above Instrument; that he knows the
seal of ihe said corporation; that the seal affixed to said instrument is such corporate seal; that Is was so affixed by order
of the board of directors of said corporation and that he signed his name thereto by like order.
,gé ¥. DU, ‘ . y
FO O it P
{v! NOTARY % | JohiE: Biwell Y
iml iz} A
1491 PUBLIC /Z/ Executive Vice President - Chief Legal Officer
""fgaoﬁ" Notary Public, Washington Co. Wl
" OF wig%*" My Commission is Permanent
The undersigned, duly elected to the office stated below, now the incumbent in West Bend Mutual Insurance Company, a

Wisconsin corporation authorized to make this certificate, Do Hereby Certify that the foregoing attached Power of
Attorney remains in full force effect and has not been revoked and that the Resolution of the Board of Directors, set forth

in the Power of Attorney is now in force.
Signed and sealed at West Bend, Wisconsin this 1210 day of May L20M

;.-‘ :'2‘, ORPORAT, é‘s I""‘g { . ,f :J 7 /_/LL j?zf
iz Q%SEAL g;% Dale J. Kent
‘%\% roR G ,§f Executive Vice President -

L &
Pt X f

+ Chief Financial Officer

Notice; Any questions concerning this Power of Attorney may be directed to the Bond Manager at NS, a division of
West Bend Mutual Insurance Company.

8401 Greenway Blvd. Suite 1100 | Middleton, Vi 53562 | Phone' (608) 410-3410 | Fax: (877) 674-2663 | www . ihesliverlining, com
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Michigan Department of Licensing and Regulatory Affairs
Michigan Liquor Control Commission (MLCC})
7150 Harris Drive, P.O. Box 30005 - Lansing, Michigan 48909-7505
(517) 322-1326 toli free (866) 813-0011 www.michigan.gov/lcc

Notice to Special Licensees
(Authorized by Act 58, P.A. of 1998)

Like any other licensee of the MLCC, Special Licensees are responsible for following the Liquor Control Code and the MLCC Administrative Rules.
Organizations any persons who are running the events should take time to familiarize themselves with the rules that govern the sale of alcoholic
beverages. Failure to comply may lead to steep fines and penalties as well as causing dangerous situations to develop.

The following is a synopsis of some important laws and rules. The list is not all inclusive but it will assist you in maintaining a legal and successful
operation at your event. Do no take a chance on violating the law or rules. If in doubt about the legality of any activity or function for your event, call
your local police department or the closest Liguor Control District Enforcement office (located in Southfield, Lansing, Grand Rapids and Escatiaba).

Questions can also be answered at the MLCC Special License unit at (517) 322-1326. You may purchase a copy of the Liquor Control Cade and MLCC
Administrative Rules by submitting to the address printed above, a check or money order for $15.00 made payable to the State of Michigan/MLCC,
The Code and Rules are also available for download from the MLCC web site at www.michigan.gov/lcc.

Purchases
Allyour alcoholic beverages must be purchased from an MLCC licensee, Do NOT permit BYOS (bring your own bottle) at your event. Do not sell, offer

to sell or advertise an unlimited quantity of alcoholic beverages for a single price.

Profits
Do not permit any person, organization or business entity, other than the licensee, to receive any profit or loss from the sale of alcoholic beverages.

Gambling/Contests
Do not allow gambling other than that which is legal under the state lottery laws, You must obtain a license for legalized gambling from the State

Lottery Commission. Ensure that any contests are of a legal nature, and they do not violate any state laws.

Minors
Do not allow anyone who is less than 21 years old to purchase or consume alcoholic beverages. Ask for identification and examine it closely,

Employment of a minor under the age of 18 must be in accordance with the Youth Employments Standards Act of June 1, 1978, being MCL436.1707.

Intoxication
Always watch for signs of intoxication and limit sales. Do no allow anyone who is intoxicated to purchase or consume alcoholic beverages, or {0

loiter or congregate on the licensed premises.

Legal Hours
Do not sell aleohal other than beer or wine, on Sundays, unless you have been licensed by the Commission to do so. Do not sell any alcohol

between 2:00 a.m. and 7:00 a.m, weekdays and 2:00 am. and 7:00 a.m. on Sundays. Do not allow consumption of alcohol between 2:30 a.m. and 7:00
am. on weekdays and 2:30 a.m. and 7:00 a.m. on Sundays. Do not sell alcoholic beverages beiween 11:59 p.m. on December 24 and 12:00 Noon on

December 25.

Licensed Premises
It is your responsibility to control and properly police the area where the alcoholic beverages are being sold and consumed. Do not permit persons

to carry their alcoholic beverages outside the area approved for consumption, If your event is near a residential area, make sure your guests do not
disturb or intrude on your neighbor's property.

Other Rules
It is your responsibility to comply with all state and local building, plumbing, zoning, sanitation, and health laws, rules and ordinances as determined

by the state and local law enforcement officials who have jurisdiction over the licensee, pursuant to MAC 436.1003.

Cooperation
It is your responsibility to cooperate with all law enforcement officers. Do not allow within or upen the licensed premises any illegal occupation or

illegal act.

Remember:
-All codes and rules which apply to a regular licensee of the commission who sells alcoholic beverages for consumption on the premise also apply to

a special one-day licensee,
Viotations of any of the Codes and MLCC Administrative Rules, or any other regulations governing the sale of alcoholic beverages for consumption
on the premises or the provisions of the liquor control code may result in a stop being placed against your organization for issuance of any

afidftipifp! special licenses.
PLEASE KEEP THIS NOTICE AND POST IT WITH YOUR LICENSE ON THE PREMISES DURING THE HOURS OF OPERATION Page 16




7014 Paint Dexter Plein Air Festival — Evening with the Artists

This is a ticketed event for adults 21 and over.
Each guest will receive two glasses of wine.

The area where alcohol will be consumed is under a canopy tent and surrounded by a fence.

Tent Entrance and Exit

120 ft.

40 ft.
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VILLAGE OF DEXTER LT e S

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: May 16,2014

Re:  Defined Contribution

In the recently negotiated contract it was decided that the employee conitibution for the Defined
Contribution Program will be increased from 5% to 6% and the employer contribution will be increased

from 2.5% to 4%.

To make this change Council is required to act on an updated MERS Defined Contribution Plan Adoption
Agreement. The only portions of the application that are required to be filled out are those that have
changed since the original agreement. A copy of the updated agreement and original agreement are

included for your review.

Please take action to adopt the updated agreement, which will be effective June 1, 2014,
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MERS Defined Contribution Plan Adoption Agreement

48 A T
Municpal Employees’ Retirement System

The Employer, a participating municipality or court within the state of Michigan that has adopted MERS
coverage, hereby establishes the following Defined Contribution Plan provided by the Municipal Employees’
Retirement System of Michigan, as authorized by 1996 PA 220 in accordance with the MERS Plan Document.

Village of Dexter Municipality #: 8217

I. Employer Name

through

If new to MERS, please provide your municipality’s fiscal year:
Month) (Month)

II. Effective Date

Check one:
A I:] f this is the initial Adoption Agreement for this group, the effective date shall be the first day

of , 20

(7] This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible participant shall be credited as follows {choose one):

] Vesting credit from date of hire
[ No vesting credit

[T This division is currently in the MERS Defined Benefit Plan or Hybtid Plan and meets the
applicable funding leve! requirements to adopt MERS Defined Contribution, as set forth in Plan
Document Section 43C. Unless otherwise specified, the standard transfer/rehire rules will apply.
# Closing this division will change fufure invoices to a flat dollar amount instead of a percentage

of payroll, as provided in your most recent annual actuarial valuation. {The amount may be
adjusted for any benefit modifications that may have taken place since then.)

(] This division is for new hires, rehires, and transfers of current Defined Benefit
division # and/or current Hybrid division #

1 We elect to offer a one-time conversion from the existing plan into the new
MERS Defined Contribution Plan (see attached MERS Defined Contribution
Conversion Addendum incorporated herein by reference).

Review the projection study results
MERS recommends that your MERS representative presents the projection study results to
your municipality before adopting MERS Defined Contribution.

[ Our MERS representative presented and explained the projection study results
to the

on
{ex. Board, Finance Committes, eic.) (MM/DDAYYYY)

[ As an authorized representative of this municipality, | T
ame;

waive the right for a presentation of the

{iitle)
projection study results.

Amortization option election
After review of the Amended Amortization Policy for Closed Divisions Within Open Municipafities, which
offers two options for amortization of Unfunded Accrued Liability, effective with the adoption
of Defined Contribution for the divisions listed above, our municipality selects:

[ Option A amortization

] Option B amortization (irrevocable once selected)




MERS Defined Contribution Plan Adoption Agreement

B. If this is an amendment of an existing Adoption Agreement (Defined Contribution division

number 1 ), the effective date shall be the first day of Jupe , 2014
Please note: You only need to mark changes to your plan throughout the remainder of this
Agreement.

C. [T If this is to separate employees from an existing Defined Contribution division {existing division
number(s) ) into a new division,
the effective date shall be the first day of , 20

D. OJ If this is to merge division(s) into division(s} , the
effective date shall be the first of , 20

ill. Eligible Employees
Only those Employees eligible for MERS membership may participate in the MERS Defined Contribution
Plan. A copy of ALL employee enroliment forms must be submitted to MERS. The following groups of
employees are eligible to participate:

{Name of Defined Contribution division — e.g. All Full Time Employees, or General After 7/01/13)

These employees are (check one or both):
J in a collective bargaining unit (attach cover page, retirement section, and signature page)
] Subject to the same personnel policy

To further define eligibility, (check all that apply):
(] Probationary periods are allowed in one-month increments, no longer than 12 months. During
this introductory period the Employer will not report or make contributions for this petiod,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month(s).

1 Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement. '

The temporary exclusion period will be month(s).
V. Provisions

1. Vesting (Check one):
M [mmediate

] Cliff Vesting (fully vested after balow number years of service)
11 year [12 years (13 years 14 years (15 years

3 Graded Vesting
% after 1 year of service
% after 2 years of service
% after 3 years of service (min 25%)}
% after 4 years of service (min 50%})

{

(

% after 5 years of service (min 75%)
% after 6 years of service (min 100%)

Form MO-G70 {varslon 2014-03-28)
P17




MERS Defined Coniribution Plan Adoption Agreement

In the event of disability or death, a participant’s (or his/her beneficiary’s) entire employer contribution account
shall be 100% vested, to the extent that the balance of such account has not previously been forfeited.

Normal Retirement Age {presumed to be age 60 unless otherwise specified)
If an employee is still employed with the municipality at the age specified here, their entire employer
contribution will become 100% vested regardiess of years of service.

2. Contributions
a. Will be remitted (check one):
[T Weekly 7] Bi-Weekly (C1 Monthly
b. Employee/Employer contribution structure (subject to limitations of Section 415(c) of the

Internal Revenue Code)

Enter % or $ for contribution amounts

Employee Contribution | 6%
Employer Contribution | 4%

#! Direct mandatory employee contributions as pre-tax

C. Voluntary employee contributions may be made after-tax, subject to the Section 415(C)
limitations of the Internal Revenue Code

3. Compensation includable wages, up to the 401 (a)(17) limits published every year by the IRS are:

® Wages as reporied on box 5 of the employees W2. This includes bonuses, sick/vacation time
payments, back pay, and compensation that would have been earned while an employee was in
qualified military service, and contributions to plans like 457 deferred compensation plans.

-Plus -

e Any amounts contributed to a 125 cafeteria plan, Health Care Savings Program, simplified
employee pension, simple retirement account and a 457 deferred compensation plan.

Notfe: ltems excluded from compensation include items such as taxable meal reimbursements;
taxable group term life; clothing, food, or gun allowances

4. Loans: [J shall be permitted [ shall not be permitted
If Loans are elected, please complete and attach the MERS Defined Contribution Loan Addendum.

5. Rollovers from qualified plans are permitted and the plan will account separately for pre-tax and
post-tax contributions and earnings thereon.

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Contribution Plan Adoption Agreement
and appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event any conflict between MERS Plan Document and the MERS Defined Contribution

Plan, the provisions of the Plan Document control.

VI. Modification of the terms of the Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution of official action accepted by MERS, must adopt
a new Adoption Agreement. The amendment of the new Agreement is not effective until approved by MERS.

“Page3of 4
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MERS Defined Contribution Plan Adoption Agreement

VIl. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced ina
court of competent jurisdiction;

3. The Employer acknowledges that employee contributions (if any) and employer contributions must be
submitted in accordance with the MERS Enforcement Procedure for Prompt Reporiing and Payment,
the terms of which are incorporated herein by reference;

4, The Employer acknowledges that late or missed contributions will be reqguired to be made up,
including any applicable gains, pursuant to the Internal Revenue Code;
5. Should the Employer fail to make its required contribution(s) when due, MERS may implement any

applicable interest charges and penalties pursuant to the MERS Enforcement Procedure for Prompt
Reporting and Payment and Plan Document Section 45A(3), and take any appropriate legal action,
including but not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of
Michigan in accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

6. It is expressly agreed and understood as an integral and non-severable part of this Agreement
that Section 43B of the Plan Document shall not apply to this Agreement and its administration
or interpretation. In the event any alteration of the terms or conditions of this Agreement is made
of occurs, under Section 43B or other plan provision or law, MERS and the Retirement Board, as
sole trustee and fiduciary of the MERS plan and its trust reserves, and whose authority is non-
delegable, shall have no obligation or duty to administer {or to have administered) the MERS Defined
Contribution Plan, to authorize the transfer of any defined benefit assets to the MERS Defined
Contribution Plan, or to continue administration by MERS or any third-party administrator of the
MERS Defined Contribution Plan,

VIII. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court

The foregoing Adoption Agreement is hereby approved by : on
the day of 20 (Name of Approving Employer)

Authorized signature:
Title:

Witness sighature:

Received and Approved by the Municipal Employees’ Retirement System of Michigan

Dated: , 20 Signature:

{Authorized MERS Signatory)
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MERS Restated Defined Contribution Plan
Adoption Agreement

- / Llunln‘ Employees’ Beliement Syslem e

The Employer, 2 participating municipality ot participating court {“court”) within the State of Michigan that has
adopted MERS coverage, hereby establishes the following MERS Benefit Program: Defined Contribution
under MERS Plan Document (“MERS Defined Contribution Plan”) as authorized by Section 19A of the
Municipal Employees’ Retirement System of Michigan Plan Document. All references to “Plan Document”

are to sections of the MERS Plan Document; any reference to “Plan,” the “MERS Plan,” “blan Participant,”
“Participant,” or “Program,” shall mean the MERS Defined Contribution Plan, unless otherwise specified.

This Adoption Agreement, together with Section 19A of the MERS Plan Document and the MERS Restated

Uniform Defined Contripution Program Resolution (“Resolution”), constitute the entire MERS Benefit Program

Defined Contribution plan Document.

L EMPLOYER: M
Name of municipality of court
L. EFFECTIVE DATE

1. If this is the initial Adoption Agreement relating 10 the MERS Defined Contribution Plan for this
Division, the Effective Date of the Benefit Program here adopted shall be the first day of:

March 1, 2011 .
Month and Year

2, I this is an amendment and restaterment of an existing
MERS Defined Contribution Plan for this Division, the eff

restatement shall be the first day of:
Month and Year

adoption agreement relating to the
ective date of this amendment and
. This adoption agreement Is

intended to replace and serve as an amendment and restatement of the Employer’s preexisting
plan, which was originally effective on the first day of: .
Nonth and Year

. ELIGIBILITY REQUIREMENTS

Only those Employees eligible for MERS Mambership (Section 3 of the MERS Plan Document) shail
be eligible to participate in the MERS Defined Contribution Plan. A copy of ALl employee enrollment

forms must be submitted to MERS. The following group(s) of Employees are gligible to participate in

the Plan:

All Employees - General (01)

Specify employee Classification and division numbers

0 fversion 2011-01-31)
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MERS Restaled Defined Gontribution Plan Adoption Agreement
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V.
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Form MD-070 {version 2011-01-31}

CONTRIBUTION PROVISIONS

1. The Employer shall contribute on behalf of each Participant 2.5 % of Earnings or
$ for the calendar year (subject to the limitations of Sections 415(c) of the

internal Revenue Code).

2. Each Participant is required to contribute 5 % of Earnings for the calendar year as
a condition of participation in the Plan. (Write “0” if no contribution is required.) *If other
contribution options are provided, please list on separate sheet of paper and attach to
Adoption Agresment.

If Employee contributions are required, an Employee shall not have the right to discontinue or
vary the rate of such contributions after becoming a Plan Participant.

The Employer hersby elecis to “pick up” the Mandatory/Required Employee contribution.
The “pick-up” provision allows the employer to direct mandatory employee contributions
to be pre-fax.

Yes [ No

[Note to Employer: Picked up contributions are excludable from the Employee’s gross
income under Section 414(h)(2) of the Internal Revenue Code of 1986 only if they meet the
requirements of Rev. Rul. 2006-43, 2006-35 1.R.B. 329. Those requirements are (1) that the
Employer must specify that the contributions, although designated as Employee contributions,
are being paid by the Employer in lieu of contributions by the Employee; and (2) the Employee
must not have the option of recelving the contributed amounts direcily instead of having them
paid by the Employer fo the Plan. The exeacution of this Adoption Agreement by the Employer
shall constitute the official action required by Revenue Ruling 2006-43.]

3. Each Employee may make a voluntary (unmatched), after-tax contribution, subject to the

limitations of Section 415 of the Internal Revenue Code.

4. Employer contributions and Employee contributions shall be contributed to the Trust in
accordance with the following payment schedule:

TWeekly Bi-waekly 1 Monthly

EARNINGS

Earnings shall be defined as “compensation” under Section 2A(6) of the MERS Plan Document, being
the Medicare taxable wages reporied on the Employse’s W-2 statement. ’

Page 2 of 4
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MERS Restated Defined Contribution Plan Adoption Agreement

it

VL. VESTING PROVISION FOR EMPLOYER CONTRIBUTIONS AND NORMAL RETIREMENT AGE
The Employer hereby specifies the following vesting schedule (choose ona):

il Immediate Vesting upon Participation

1 Cliff Vesting: The participant is 100% vested upon a stated number of years. Stated
year may hot exceed maximum 5 years of setvice:

Stated Year: M1 02 03 M4 Os

J Graded Vesting Percentage per year of service: Employers can select the percentage
of vesting with the corresponding years of service, however the scale cannot exceed
a maximum of six years of service to reach 100% vesting, nor less than the stated

minimums below:

% after 1 year of service.

% after 2 years of service.

% (not less than 25%) after 3 years of service.
9% (hot less than 50%) after 4 years of service.
% (not less than 75%) after 5 years of service.
100 _ 9% (not less than 100%) after 6 years of service.

Notwithstanding the above, a member shall be vested in his/her entire employer contribution account,
to the extent that the balance of such account has not previously been forfeited, if he/she is employed
on or after his/hier Normal Retitement Age. “Normal Retirement Age” shall be presumed 1o be age 60

(unless a different normal retiremnent age is here specified: ).

In addition, notwithstanding the above, in the event of disability or death, a member or his/her
beneficiary shall be vested in his/her entire employer contribution account, to the extent that the
balance of such account has not previously been forfeited as described in Section 19A(7) of the MERS

Plan Document.

VL. Loans (not more than two) are permitted under the Program. MERS recommendation is “No,” not to
allow loans: loans permit your employees to borrow against their retirement account.
[ Yes No
Vil.  The Plan will accept an eligible roliover distribution from an eligible retirement plan described in

Section 401 {g)(including “401(k)") or 403(a) of the Code, an annuity contract described in Section
403(b) of the Gode, an eligible deferred compensation plan described in Section 457(b) of the Code
maintained by a state, political subdivision of a state, or any agency or instrumentality of a state or
political subdivision of a state, or an individual retirement account or annuity described in Section
408(a) or 408(b) of the Code, including after-tax employee contributions, as applicable. The Plan will
account separately for pre-tax and posi-tax contributions and earnings thereon.

Page 3 of 4
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Form MD-070 (version 2011-01-31}

P127




MR

IX.

- of the Plan.

Xl.

Al
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MERS Restated Defined Contribution Plan Adoption Agreement

The Employer hereby agrees to the provisions of the MERS Uniform Defined Contribution Plan and
agrees that In the event of any conflict between MERS Plan Document Section 18A and the MERS
Defined Contribution Plan, the provisions of Section 19A shall control.

The Employer hereby appoints MERS as the Plan Administrator pursuant to the terms and conditions

The Employer hereby agrees to the provisions of the Plan.

The Employer hereby acknow!édges it understands that failure to properly filt out this Adoption
Agreement may resuilt in the ineligibllity of the Plan in the MERS Benefit Program Defined Contribution.

In Withess Whereof, the Employer hereby causes this Agreement to be executed on
this 13th day of June 2011

Employer: Village of Dexter

By: Qwu‘LQ %‘_&_ 9%@6

Title: Village Clerk

Attest: / /5/%@5%7 /// /f/j‘//é If‘f/Z W%TL //////@C// %&%

Form MD-070 {version 2011-01-31)
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VILLAGE OF DEXTER 3 g. [ 9\‘{ Lcaﬁolls@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext T7 Fax (134}426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager

Date: May 19,2014
Re:  Industrial Development District Request

The Village received a request from Adair Printing, 7850 Second, to establish an Industrial Development District
over their property. The last time the Village considered an Industrial Development District request, the current and

future land use maps were requested. Those have been included for Council’s review. The District could be created
to include Elastizell at 7900 Second and the vacant piece of property next to Adair.

The process requires a public hearing and potification of the property owners in the district by certified mail as well
as notification of the taxing jurisdictions.

If Council would like to consider establishing the district, please set a public hearing for June 23, 2014.
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Innovating Communications Delivery

Graphic Communications

May 19, 2014

Carol Jones
Village of Dexter
8140 Main St.
Dexter, M| 48130

Dear Carol,

Adair Printing Company, Inc. respectfully requests the Village of Dexter to establish an Industrial Development
District for our property located at 7850 Second Street, parcel number HD-08-05-230-007. The legal description

is as follows:

LOTS 5-8, INC. BLK 12, ORIGINAL PLAT, VILLAGE OF DEXTER, PT NW % SEC 5, T25-R5E.

Thank You

e

Dennis M. Adair
President )
Adair Printing Company, Inc.

Adair Graphic Communications is a Division
of Adair Pripling, Inc,

Adair Graphic Communications 7850 Second St. Dexter, MI 48130  (800)-637-5025
www.adairgraphic.com
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VILLAGE OF DEXTER ~énicholis@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-56 14
MEMO

To:  President Keough and Council Members

From: Staff- Courtney, Dan, Michelle, Marie and Donna
Date: May 27,2014

Re: 2014-2015 Sewer Fund

Following the May 13, 2014 work session President Keough submitted some additional questions in bold
below regarding the sewer fund. Those questions and staff’s responses are provided below.

Revenue projections for 2014-15 and 2015-16 proposed budgets were adjusted to reflect additional water
and sewer revenue data made available due to the Water reads being completed the week of May 12. We
now have billing information for five of the six billing cycles. The estimates that were in the previous
draft budget were higher than what we saw in actual numbers, so the proj ected FY 13-14 and FY 14-15 as
well as 15-16 budget numbers have been revised to reflect that.

Attached to this Sewer Fund memo is a memo from Marie Sherry summarizing two Technology Budget
Requests. Staff is requesting that the two items be added to the proposed 2014-2015 budget.

At the April 30" budget workshop, I asked several questions about the sewer fund. IthinkI asked
the following questions as we were paging through the budget the first time, although not

necessarily in this order:
e |asked if we should be concerned about the assumption of the use of tap fees ($175,000) as a

revenue source for both the sewer and water fund, but { was focused on the sewer fund
because it appears to that we are not covering our operational expenses with the user fees.
Marle also recently mentioned to me that this is a concern of hers. As you know, t am
concerned about the rising cost of our operational expenses in our sewer fund. As part of our
goal setting sessions this year and last year, | had asked if we could review what we are doing
and see if there are any ways to minimize the increases that we are asking our residents to
pay. We established a goal that is similar to what 1 was looking for in this year’s goals and

objectives.

e As part of the above tap fee question, | had asked if | could see the Dextech Tap Fee
calculation. |see that they have chosen to spread out their payment, but it is unclear to me
what their total payment is and how it was calculated.

o Dextech will be required to pay their first installment prior to receiving final zoning
compliance for their addition. This will occur sometime during the first quarter of our fiscal
year 2014-15, with the second and third installment occurring on the anniversary of the first

installment.

DEXTECH EXPANSION 2013/2014 confirm connection charge Is on final site plan

Additional Distribution Center charges 2.72 OHM Patrick Droze calcufaled REU  $21,760.00 $41,813.00
Additional Manufacturing charges 12.96 $103,680.00 $41,813.00
Total Due $125,440.00 $41,813.00

$125,439
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! had asked how many tap fees we thought we had left in the Village?

Michelle continues to update this list as she receives information from the builders. Tap fees
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o}
are collected hefore an application for final zoning compliance is approved. When a vacant
lot is sold and depending on the builder’s cash flow as well as the buyers desired close date,
the house can take anywhere from 6-months to a 1-year to construct based on what we've
seen in our records. Therefore, when a vacant lot is sold, it can take up to a year before tap
fees are collected. This is to provide a timing reference, that the fiscal year tap fee revenue
projected into our fiscal year budget will be our best estimation. However, the $776,000
provides a good reference based on the question above.

# vacant Anficipated Taps

Development Builder units/lots #REU's Cost/REU | Fees

Deputy

Victoria Condos Homes 44 44 | $8,000.00 $352,000,00

Dexter Crossing Various 5 51 $8,000,00 $40,000.00

Dexter Crossing {Ph 6-

8) Peters Bldg 31 31| $8.000.00 $248,000.00

West Ridge Various 17 17 | $8,000,00 $136,000.00

Tolal Anticipated Residential Tap Fees: $774,000.000

| had asked about the note on the salary line, specifically about the new hire (75% in the note
vs. 50% on the salary breakdown that was previously provided) salary. | am concerned about
the increased cost in our sewer fund. The new employee now appears to be shown as 75% in
the sewer fund versus 50% from the first budget work session.

0]

The salary spreadsheet showing the new employee at 50%/50% was a mistake, the note in
the budget was correct. The new employee is expected to spend a majority of time in the
sewer department. In previous budgets Tim Stewart was budgeted 50% water and 50%
sewer, however in 14-15 he is budgeted 50% in water and 50% in major and local streets.
Scott Maurer was also budgeted 50% in water and 50% in sewer and he is now spread out so
that 18% of his salary comes from sewer and 28% from water.

| had asked what the cost of sludge hauling is {$/Million gallon) and for some clarification of
our expectations in terms of whether we would see a savings in this line item or our utility
costs. This is still unclear to me.

o}

Sludge removal costs $0.0342 per gallon. Due to the sludge handling project we have paid
additional costs, which have been deducted from payments to the Shmina contract. Rhett
provided a breakdown of the sludge costs and that chart is attached to this memo.

The outcome of the sludge project was estimated to be a 40% reduction in sludge hauling
costs. Until the digester is functioning we do not have a way to estimate whether this will
actually occur. Having the boiler that processes digester gas into energy should reduce our

natural gas costs also, however until that is functioning the actual savings can’t be measured.

Dan and | met to discuss reductions in the proposed 2014-15 and 2015-16 budget, and we
were both comfortable reducing both the Sludge Hauling and Utilities line items down 20%
for 2014-15 and 2015-16. This will reduce operating expenses $30,000.




| had asked if our budget covers televising 1/7" of our collection system. [ was looking for
some detail related to how much this costs and how many feet of sewer we plan to televise to
meet the goal we have in our goals and objectives document. It would be interesting to see a
map of where we plan to do this work. | know that the budget has $5,000 for sewer
investigation and repair, but my experience is that this amount of money doesn’t cover very
much televising.

o The Sewer Investigation and repair 590.548.803.004 was added last year and was set up
for small jetting and televising needs. Additional expense specifically for 1/7® of the
collection system was not budgeted. Right now we only do the televising based on
problem areas and project areas. The 1/7 televising goal that was developed in the goal
setting session was intended to bring a proactive approach to televising, instead of the
reactive approach of the past. Dan and staff have not had time to plan out the proactive
approach to include the details in the budget at this time.

What is covered in the routine sewer line maintenance line item? We have $13,000 budgeted
in that line item and spent nearly that amount in our current fiscal year (nearly $4,000 more
than we had budgeted), which is why I was curious?
o Thisis line item 590.548.803.005 covers Metro Sewer services for ongoing services to
clean sewer lines and vactor lift stations.

Why did the Retiree health care numbers in the sewer fund change on the updated sewer fund
budget? They went up a little...ten Especially in 2015-16 it looks like it has been reduced...is
this because ED goes on Medicare perhaps?
o The first budget draft included the current retiree’s premium sharing at the same rate as
active employees. The retiree health care number for FY 15-16 was updated to reflect
Ed’s eligibility for Medicare and decrease in premium.

Courtney did mention something yesterday about call in pay may not have been updated in
the budget. | had noticed that we still had $3,900 in that line item and would like to see the
impact of this additional cost reflected in the sewer budget (and water budget).

o Call in pay was updated in the draft budget. The $3,900 represents half of the expense of
the four on call employees in water and sewer.

Under Professional Services, who is “Absolute”? Is this absolute title and a carryover from
previous property purchases?
o Absolute referred to Absolute Computer, This has been updated to say computer repair.

What do we plan to use our Professional Services line item for? Last year we had Dykema
review our sewer use ordinance and we had talked about making some changes as a result of
the NUBC business. Are we done with that thought process? Do we still have ordinance
amendments to take care of? Will they come up in the next fiscal year? | am just trying to
make sure we plan for things we need to address.
o Dan provided a few examples below of how we've used the Professional Services line
590.548.802.000 in the past to help answer the Professional services line item question.
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Dan and ! met with Marie and reviewed the list; we have some work to do to make sure
we're not including expense in Operating when they don’t belong there. As you can see
below there could be expenses in Professional Services that are one time capital items.
This is a problem when we're trying to tie out operating expenses to operating revenue
and tap fee revenue to allowable tap fee expenses. | don’t have costs for each of these
items listed below at this time, but | can ask Dan to put some numbers in there to help

quantify the impact.

o What Dan, Marie and | realized; we need to do a better job sorting this out and providing
Dan guidance to help us to a better manage the Sewer Costs. Marie found another tool
in the BSNA general ledger software that is very helpful, which is attached for your
review, The report pulls out just the operating revenue and just the operating expenses,
so we can focus on what it will take to balance them. Also attached is the full version of
the Sewer Budget and the Sewer Fund Reserve Worksheet.

Sewer 802 Professional Services.

1 — Kennedy lift station repair. Tap Fees

2 — UIS main control panei repair WWTP. Tap Fees
3 — Metro Sewer vac grit chamber. Operating

4 — Bishee electrical Inspection. Operating

o DEQ, Deb Snell did not provide feedback on draft language. | will follow-up with her for
guidance on the need to make changes to the ordinance. The village is using its Industrial
Pre-treatment Program and Significant Industrial User Permit Program at this time with
the current Ordinance language.

Can you please remind me what our arrangement for fuel sharing/reimbursement is with

WAVE? Our gasoline expenses went up 33% last year and we have budgeted higher amounts
for 2014-15, while at the same time our budgeted revenue from WAVE has been decreased
going into this year...this just looks a little odd.

o WAVE is billed for the fuel they use times our current fuel price. When the driver fills up
he goes into Dan’s office and writes down the amount that he pumped. Dan adds up
their fill ups each month and they are invoiced.

o We combined all the WAVE reimbursement into the sewer fund (instead of spreading it
hetween water and sewer) starting in 2012-2013, Past costs were $4005 in 10-11, $7452
in 11-12, $6987 in 12-13 and the estimate is $7100.

In previous years, we have looked at the utility rate study and the excel tool that Tom Traciak
provided to us. We did not do that this year. Iasked one question about our assumptions on
water usage yesterday just because | was curious, but | would really like to see the detail, the
number of accounts, etc...that the utility rate study provides.

o Marie is updating the rate study. !t is our plan to have a work session prior to the June 9,
2014 meeting to review the rate study with all of Council.




To: Donna Dettling, Village Manager
Froms: Marie Sherry, Village Treasurer
Date: 5/21/2014

Re:  Technelogy Budget Request

1 would Jike to request that the following two items be added to the 2014-2015 proposed budget:

e BS&A Payroll and Timesheets Software

o Streamlines payroll recordkeeping and integrates employee hours directly info the payroll
process. Current procedures require the use of multiple excel spreadshests to track employes

hours into the cotrect funds.

o Payroll information will be automatically linked fo the financial software, allowing better reporting
and better internal controls.

Software purchase, training and implementation are quoted at $10,550, with annual maintenance
thereafter at $760/year, which is comparable to current payroll cutsourcing costs.  Budget line
tem 101-265-977.000 (Equipment) for software purchase, and 101-265-937.000 for
maintenance.

o]

If approved, implementation would coincide with the end of the 2014 tax year (December-
January).

o]

o Ifitis not already included in the budget as part of the work order software request, an additional
computer box would be required to allow off site employees to remotely access the BS&A
software on our server. The cost for this box and set up would be approximately $1,500. Line
itern 101-265-877.000.

o Avaya Office Phone System Replacement

o Current system is pre-2001.

o New system would allow features like better direct dialing to individual employees, call transfersing
to cell phones (Public Services Superintendsnt, DPW Foreman etc.) so residents do not have to
call two different numbers, voice mails could be sent to employee emails, and many other
features. Direct dialing to individual employees is. extremely valuable as considerable staff time
is spent routing callers who already know who they need to talk with fo their requested
employee. Staff had previously looked into adding individual lines, but it cannot be done fully
with the current system.

o System is portable {o a new site in case office is moved.

o Placeholder of $10,000 in 101-265-877.000 would allow staff to further research, and i
necessary, bid out a new system.
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Assuming Flat Future Consumption and 6% Rate Increases; Yearly Operating Cost Increase of 3%

Sewer Fund Reserves

Balance at the End of FY 12-13 $991,811 |Actual
2013-2014
Revenue [Rates $1,017,300 |Projected
Revenue {Northern United Surcharge $46,211 iProjected
Revenue {Tap Fees $226,400 |Projected
Revenue {Misc. $12,996 |Projected
Expense ;Operating ($778,281)|Projected
Expense |Capital Purchases/Equipment ($64,000)|Projected
Expense |Additional Sludge Project Expense {($170,000)|Projected
Expense |Bond Payments {$315,152})|Projected
Balance at the End of FY 13-14 $967,285 |Estimate 124% |of operating
2014-2015
Revenue |Rates $1,077,800 |Draft Budget {6% Increase)
Revenue {Tap Fees $175,000 |Draft Budget )
Revenue |Northern United Surcharge $38,000 |Draft Budget
Revenue |Misc, $9,500 |Draft Budget
Expense [Operating ($752,100) |Praft Budget
Expense [Contingency ($15,000) |Draft Budget
Expense |Additional Sludge Project Expense ($170,000)|Draft Budget
Expense |Capital Purchases ($108,000)Draft Budget
Expense |Bond Payments {$462,700): Draft Budget
Balance at the End of FY 14-15 $757,785 [Draft Budget 101% | of operating
2015-2016
Revenue [Rates $1,143,000 [Draft Budget (6% Increase)
Revenue [Tap Fees $150,000 iDraft Budget
Revenue |Northern United Surcharge $36,000 {Draft Budget
Revenue [Misc. $9,500 [Draft Budget
Expense |Opsrating ($731,600)|Draft Budget
Expense |Contingency {$15,000) Draft Budget
Expense jCapital Purchases (%$26,000),Draft Budget
Expense {Bond Payments ($465,900) | Draft Budget
Balance at the End of FY 15-16 $857,785 |Draft Budget 117%|of operating
2016-2017
Revenue [Rates $1,177,290 |Estimate (Reduced to 3%)
Revenue [Tap Fees $25,000 |Estimate
Revenue |Northern United Surcharge $36,000 |Estimate
Revenue |Misc. $11,000 {Estimate
Expense |Operating {$753,548) |Estimate N
Expense |Capital Purchases ($45,000) |Estimate
Expense |Bond Payments ($468,587) |Estimate
Balance at the End of FY 16-17 $839,940 |Estimate 111%|of operating
2017-2018
Revenue |Rates %1,212,609 |Estimate (Reduced to 3%)
Revenue |Tap Fees $25,000 |Estimate
Revenue [Northern United Surcharge $36,000 |Estimate
Revenue [Misc. $11,000 |Estimate
Expense |Operating ($776,154) |Estimate
Expense [Capital Purchases ($45,000) |Estimate
Expense [Bond Payments ($476,200) |Estimate
Balance af the End of FY 17-18 $827,194 |Estimate 107% |of operating
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