DEXTER VILLAGE COUNCIL
REGULAR MEETING
TURSDAY, MAY 27, 2014

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Knight
J. Semifero R. Teil

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Michelle Aniol, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Maurer, Assistant
Public Services Superintendent; Patrick Droze, Orchard Hiltz & McCliment; and

media.
C. APPROVAL OF THE MINUTES

1. Regular Councilt Meeting — May 12, 2014
2. Work Session — May 13, 2014

Motion Cousins; support Fisher to approve the minutes of the Regular Council
Meeting of May 12, 2014, the Work Session of May 13, 2014, as presented.

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION

None

E. APPROVAL OF THE AGENDA

Motion Tell support Knight to approve the agenda with the addition of item L-7, Re-
vote on the 7394-7390 Dexter-Ann Arbor Road Rezoning,

Unanimous voice vote for approval

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None
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G. NON-ARRANGED PARTICIPATION

None

H, COMMUNICATIONS:

Upcoming Meeting List

Sign Calendar

Dexter Senior Center Thank You

MML Membetrship Benefits

Rep. Driskell Invitation to a Town Hall Meeting on June 16

Wik D=

I. REPORTS
1. Public Services Superintendent — Dan Schlaff

M. Schlaff submits his progress report of the DPW and Water/Sewer per packet.
Mr. Schlaff gave the following updates:

& Mr. Schlaff reported that on May 12 the rains lifted the ferrous chloride
tank and turned it. He is now looking to fix or replace the tank and will
come back with prices.

= Sludge Project — had some issues with the boiler and recovery tank and
hope to have it up and running in June.

s Question asked about hydrant flushing and if it is done (yes).

2. Community Development Manager — Michelle Aniol
Ms. Aniol submits her report as per packet and gave the following updates:

o Victoria Condominiums - have issues with the existing development and
we need to be sure that the new plan is complete before giving them the

OK on the site plan.

o Dave Hughes at 2135 Bishop Circle has leased units 4, 5 and 6 to Metlin
Simulators.

o Webster Township has sent notice that they are updating their Master
Plan.

o Trustee Carson spoke about the public meeting on oil drilling and mineral
rights in Scio Township. Although they cannot drill in the Village we
need to look at our ordinances regarding drilling and the close proximity
of such action to Village boundaries.

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”
Dexter Area Fire Department — wrilten report provided
Washtenaw County Sheriff - April 2014 Summary Report

4. Subcommittee Reports

None



5. Village Manager Report

Mrs. Dettling submits her report as per packet. Ms. Nicholls gave the
following verbal updates:

Huron Farms Connector to the trail — Jooking for feedback regarding
this possibility. Discussion followed.

June 12 will be the Grand Opening at ULS from 3-7 PM.

Interviewing this week for the intern position.

Well I1ead Protection Grant — need to do some updates on this.

Ms. Nicholls reported on meeting with MMRMA - our rates have gone
down 3% and we will receive a refund of $27,000.

M. Nicholls reported that some of the art is being installed in Mill
Creek Park and that the Troll sculpture will be coated with anti-graffiti
coating. She also mentioned that from the grant from the Ypsilanti
Convention and Visitors Burcau we will be having some advertising
for the Plein Art Event as well as other events in Dexter. Comment
was made to focus just on the Plein Art Event.

6. President’s Report
Mr. Keough submits his report as per packet. In addition Mr. Keough

reported on the following:

Have made recommendations to fill vacancies on the Parks
Commission as well as renewal of terms and these will appear on the
Consent Agenda.

Also on the Consent Agenda is the approval for the Grand Opening of
the Border to Border Trail.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $90,741.96

2.

Consideration of: Grand Opening of B2B West — Use of Mill Creek Park North

for Finish Line and partial Road Closure use for Shuttle pick-
up on Alpine Street

Consideration of: Relay for Life Event June 14 & 15 in Monument Park with

Central Street Road Closure

Consideration of: Reappointment of Molly Robinson to the Planning

Commission for the term June 20 14 — June 2018

Consideration of: Appointment of Ellen Han to Parks Commission to finish

Brian Brassow term through June 2016

" Consideration of: Appointment of Katie Koch to Parks Commission for the term

June 2014 — June 2017

P3



P4

7 Consideration of: Reappointment of John Coy to Parks Commission for the term
June 2014 —~ June 2017

Motion Fisher, support Semifero to approve items 1,2, 3,4, 5,6and 7 of the
Consent Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Cityhood Next Steps-Charter Commission Update

Nothing new to report.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Appointment of Scott Maurer as Assistant Public Services
Superintendent

Motion Fisher; support Cousins to accept the Village Manager’s
recommendation to appoint Scott Maurer as the Assistant Public Services
Superintendent effective May 26,2014,

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough
Nays: None
Motion carries

2. Discussion of: Main Street Paving — Recommendation for Parking Space
Repairs

Discussion followed regarding how much of the parking spaces to re-do and
the cost of tinting of the concrete. Also discussed was the timing of the repairs
and the impact on the businesses affected.

3 Consideration of: Liquor License Request for Plein Air

Motion Fisher; support Cousins to approve the resolution for a liquor license
for the Plein Art Event.

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion catries

4. Consideration of: Defined Contribution Change

Motion Tell; support Semifero to approve the defined contribution change with
the employee’s contribution increasing from 5% to 6% and the employers
increasing from 2.5% to 4%.

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough



Nays: None
Motion carries

. Consideration of: Request from Adair Printing to establish an Industrial

Development District on Second Street, and set a public
Hearing for June 23, 2014

Motion Carson; support Knight to set a Public Hearing on June 23, 2014 to
consider a request from Adair Printing to establish an Industrial Developnient
District on 7850 Second Street.

Ayes: Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough
Nays: None
Motion carries

Discussion of:  FY 14-15 Sewer Fund Budget Review

Discussion followed with the plan to hold a work session regarding the Sewer
Fund Budget review.

7. Consideration of: Re-vote on the 7394-7390 Dexter-Ann Arbor Road

Rezoning

Motion Fisher support Carson based on the information received from the
applicant, and reflected in the minutes of this meeting and in order to meet the
publication requirements, the Village council finds that the rezoning request
for 7394-7390 Dexter-Ann Arbor Road, received April 1, 2014 meets the
required standards and findings for a Rezoning request pursuant to Section
23.05, Criteria for Amendment of the Official Zoning Map of the Zoning
Ordinance and approves the request. The requested Rezoning is recommended
based on the following findings:

1. The PB, Professional Business zoning district is compatible with the
Village of Dexter Master Plan and Future Land Use map.

2. The PB, Professional Business zoning district is compatible with the
surrounding uses and current zoning of the land.

3, The PB, Professional Business zoning will not conipromise the “health,
safety, and welfare” of Village residents.

4. There is an apparent demand for the applicant’s childcare services, and
limited areas are zoned PB, Professional Business.

Ayes: Tell, Carson, Cousins, Fisher, Knight and Keough
Nays: Semifero
Motion carries 6-1

M. COUNCIL COMMENTS

Carson None
Tell None
Knight Heard around town this past weekend that we need more bike

racks in town.
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Jones Thanked Mr. Schlaff and the DPW for removing the lilac bushes
on the corner of Third and Inverness.

Semifero None
Fisher Tickets are available for the Lincoln Dinner at Civil War Days
Cousins Brought the actual award won by the Big 400 which was created at

Greenfield Village. Have tickets for the Rotary’s play house.

N. NON-ARRANGED PARTICIPATION

P.

None

CLOSED SESSION FOR POTENTIAL PURCHASE OF PROPERTY

Motion Carson; support Knight to move into closed session for the purpose of
discussing the potential purchase of property in accordance with MCL 15.268 at

9.03 PM.
Ayes: Tell, Carson, Cousins, Fisher, Knight, Semifero and Keough
Nays: None '

Motion carries

Motion Carson; support Cousins to leave closed session at 9:27 PM.
Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion carries
ADJOURNMENT
Motion Carson; support Fisher to adjourn at 9:28 PM.
Unanimous voice vote for approval
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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Fax (734)426-5614

VILLAGE OF DEXTER

8140 Main Street  Dexter, Ml 48130-1092 Phone (734)426-8303 ext |
MEMO

2

To: President Keough and Council

From: Courtney Nicholls, Assistant Village Manager
Date: June2,2014

Re:  UIS Industrial Facilities Tax Lxemption Request

Utilities Instrumentation Service (UIS) located at 2290 Bishop Circle East has submitted an Industrial Facilities Tax
Exemption request for a 50% tax abatement on approximately $498,629 in personal property at their facility. UIS
recently moved into the Village from Ypsilanti. The annual value of the abatement is approximately $1,689.88 in
Village taxes and approximately $5.356.78 in personal property from other entities including Scio Township,
Dexter District Library, Dexter Comimunity Schools, Washtenaw County, Washtenaw County Intermediate School
District and Washtenaw Community College. The project is expected to retain 32 existing jobs and create 8 new

jobs.

Based on the evaluation form UIS qualifies for an abatement of 4 years on personal property. Due to the uncertainty
as to whether the change in personal propeity tax will take place we are treating this request as we norinally would.
The implementation of the elimination of the personal property tax is contingent upon a vote in August 2014,

The goal of the Village’s Industrial Facilities tax abatement program is to encourage new companies to invest in
our community and to assist our existing companies as they continue to invest in their businesses. The amount of
temporary tax relief that a business is eligible for is based on the value of their investiment in the community as
determined by the Village’s abatement evaluation criteria. By granting the abatement, the Village helps relicve the
tax burden created by the company’s financial investment. The Village benefits by receiving 50% of the tax
revenue that we wouldn’t otherwise have received if the company had not made the investment. In the case of UIS
the additional revenue is $1,689.88 in personal property, which wili be increased to $3,379.76 after the abatement
expires. This is calculated as the taxable value (half of the value of the improvements - $249,3 15) divided by
$1,000 and multiplied by half the Village millage rate (6.7781). The Village also benefits from the jobs that are

brought to and retained in the community.

Please hold the public hearing on the request from UIS. The resolution for Council’s consideration is attached.
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RESOLUTION # 2014

RESOLUTION APPROVING THE REQUEST FROM
UTILITIES INSTRUMENTATION SERVICE FOR AN
INDUSTRIAL FACILITIES EXEMPTION
CERTIFICATE FOR PERSONAL PROPERTY
INVESTMENTS LOCATED AT 2290 BISHOP CIRCLE
EAST, DEXTER MI

The following resolution was offered by Member and seconded by Member

WHEREAS, pursuant to P.A. Act 198 of 1974, M.C.L. 207.551 et seq., after duly noticed public
hearing held on September 9, 2013 the Council by resolution expanded the boundaries of the Industrial
Development District at the Dexter Business and Research Park, which was originally established on May

26, 1987; and

WHEREAS, Utilities Instrumentation Service, has filed an application for an Industrial Facilities
Exemption Certificate with respect to personal property investment of $498,629 at their facility located at
2290 Bishop Circle Bast; and

WHEREAS, before acting on said application, the Village of Dexter held a hearing on June 9,
2014 at the Dexter Senior Center, 7720 Dexter-Ann Arbor Street, Dexter Michigan at 7:30 p.m., at which
the applicant, the Assessor and a representative of each of the affected taxing units were given written
notice and were afforded an opportunity to be fieard on said application; and

WHEREAS, completion of the proposed ivestment is calculated to and will at the time of
issuance of the certificate have the reasonable likelihood to retain, create or prevent the loss of
employment in the Village of Dexter; and

WHEREAS, the aggregate SEV of real and personal property exempt from ad valorem taxes
within the Village of Dexter, after granting this certificate, will pot exceed 5% of an amount equal to the
sum of the SEV of the unit, plus the SEV of personal and real property this exempted.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE OF DEXTER
THAT:

1. The Council finds and determines that the granting of the Industrial Facilities Exemption
Certificate considered together with the aggregate amount of certificates previously granted
and currently in force under Act No. 198 of the Public Acts of 1974 and Act No. 255 of the
Public Acts of 1978, shali not have the effect of substantially impeding the operation of the
Village of Dexter, or impairing the financial soundness of a taxing unit which levies ad
valorem property taxes in the Village of Dexter.



AYES:

NAYS:

ABSENT:

RESOLUTION # __ -2014
Page 2 of 2

The application of Utilities Instrumentation Service for an Industrial Facilities Exemption
Cerlificate with respect to personal property investment of $498,629 at their facility located at
2290 Bishop Circle East be approved as submitted.

The Industria! Facilitics Exemption Certificate when issued shall be and remain in full force
and effect for a period four (4) years. The applicant shall remain within the Village of Dexter
during the period of time for which the individual applications for abatement has been
approved. If the applicant velocates within this period of time, the applicant shall pay to
the affected taxing units an amount equal to those taxes it would have paid had the
abatement not been in effect.

RESOLUTION DECLARED ADOPTED

THIS 9" DAY OF JUNE 2014

Shawn W. Keough, Village President

I hereby certify that the foregoing constitutes a true and complete copy of a resolution adopted by
the Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting held
on the 9 day of June 2014, with a duly noticed public hearing held on June 9, 2014,

Carol J. Jones, Village Clerk
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NOTICE OF PUBLIC HEARING
INDUSTRIAL FACILITIES TAX EXEMPTION CERTIFICATE
DEXTER VILLAGE COUNCIL

The Dexter Village Council will hold a public hearing Monday, June 9,
2014 at 7:30 p.m. at the Dexter Senior Center, 7720 Ann Arbor Street,
Dexter, Michigan. The purpose of the hearing is to receive public input on
an application filed by Utilities Instrumentation Service, 2290 Bishop
Circle East, Dexter Michigan, for an Industrial Facilities Tax Exemption

Certificate.

Utilities Instrumentation Service is a service company specializing in high
voltage electricity, water and waste water systems. The project consists of
approximately $498,629 in new personal property investment. The
exemption would apply to the taxable value of the personal property at their
facility located in Dexter Michigan for a period of 4 years.

The application is on file and available for review at the Village Office,
8123 Main Street, 2™ Floor of the PNC Bank Building, Dexter, Michigan,
weekdays between 9:00 a.m. and 5:00 p.m. Written comments regarding this
project should be submitted to the Village Manager, and must be received no
later than 5:00 p.m. Tuesday, June 3, 2014.

Donna Dettling
Village Manager

Publish: May 20, 2014



Village of Dexter - Industrial Facilities Tax Exemptions

Real Property - Active

" Expires at | Estimated Taxable Value of
Business the end of: Property Estimated Tax Revenue increase (6.7781 mills)
Berry & Associates 2015 $187,300,00 ) $1,269.54
K-Space _ 2019 $352,066.00 ~ $2,386.34
3515 Broad LLC {(Medhub) | 2019 $714,814.00 $4,845.08 ]
Northern United Brewing 2019 $786,381.00 $5,330.17
QED ' 2022 $379,021.50 $2,569.05
DAPCO 2024 $439,590.00 $2,979.58 |
Dexter Fastener 2026 $5,059,979.00 $34,297.04
Personal Property - Active
i Expires at | Esfimated Taxable Value of |
Business the end of: Property Estimated Tax Revenue Increase (8.7781 mills)
Berry & Associates 2015 $34,300.00 $232.49
3515 Broad LLC (Medhub) 2045 $150,000.00 $1,016.72
K-Space 2019  $42,877.00 $290.62
Northern United Brewing 2020 $810,000.00 $5,490.26
QED 2022 $52,249.00 $35415
Dexter Research 2022 $3,000.00 $20.33
DAPCO 2024 $643,395.00 $4,361.00 ~
| Dexter Fastener 2026 ~ $11,490,128.50 $38,940,619.99

Issued - Not Used as of 2012

Estimated Taxable Value of

_ Business Year Expires Property Estimated Tax Revenue fncrease (6.7781 mills)
Dexter Research (Real) 2022 $520,000.00 $3,524.61
- Real Property - Expired Over The Past 5 Years

Estimated Taxable Value of

» Business Year Expires Property Estimated Tax Revenue Increase (6.7781 mills}
|Dexter Fastener 2011 $1,905,300.00 $12,914.31
Abeltech 2011 $228,200.00 $1,546.76
K-Space 2012 $248,400.00 $1,683.68
Personal Property - Expired Over The Past 5 Years
""" Estimated Taxable Value of h

Business Year Expires | Property - Estimated Tax Revenue Increase {6.7781 milis)
DAPCO 2010 $1,155,000,00 $7,828.71
Dexter Fastener ) 2011 $505,100.00 $342382 i
Abeltech 2011 $3,200.00 $21.69
Dexter Fastener 2012 $661,800.00 $4,485.78 B
Protomatic 2012 $91,700.00 $621.55
DAPCO 2012 $282,800.00 $1,916.85
DAPCO 2013 $149,700.00 $101488

Locations of Districts:

Dexter Business and Research Park

Established May 26, 1987/Expanded September 9, 2013 |

7931 Grand

Established August 14, 1095

7300 Huron River Drive

Huron Street High Tech-Light Industrial Development District

Established November 23, 2009

" Established February 13, 2012
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VILLAGE OF DEXTER cnicholls@dextermi.gov

9140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO o
To: President Keough and Council Members ﬁ} ‘ggggj &%’{B ﬁ ( . /Gl -~ J ”j
From: Courtney Nicholls, Assistant Village Manager ' it
Date: June 2,2014 E ng E EL% . 2y

h BTN o a1
R s

Re:  2014-2015 Millage Rate Adoption

A public hearing is required to be held prior to the adoption of the 2014-2015 millage rate and budget. As in
past years, Council is asked to take action on the millage rate following the public hearing on June 9, 2014 and
take action on the budget at the June 23, 2014 meeting. A description of the millage rate is provided below.

The Headlee Amendment, which was a State of Michigan constitutional amendment adopted in the late 1970s,
requires local voter approval for increasing tax rates above the rates authorized by law. The Amendment also
requires the millage rate to be rolled back (decreased) so that the total amount of taxes paid on property
increases by no more than the rate of inflation. According to the General Law Village Act the maximumn
allowable millage rate for a Village’s general operation is 12.5 mills and the maximum allowable millage rate
for streets is 5 mills. The Village’s millage rates have been rolled back to 9.8807 mills for general operating and

3.9520 mills for streets.

For the past eight years (2006-2013) Council has held the millage rate constant at 13.5562 mills. As taxable
values fell and the millage rate necessary to fund the general obligation bond payment increased, the millage
rate was held constant by lowering the general operating millage and/or streets millage.

In this fiscal year, due to the increase in taxable value, the millage rate necessary to fund the general obligation
bond was reduced from 0.8023 to 0.7375. The Village is currently levying under the Headlee allowable amount
for general fund, so the reduction was used to increase the general fund millage from 9.8665 to 9.8807 and the
street millage from 2.8874 to 2.9380. The streets millage was then increased an additional 0.5 mills to
implement the road maintenance plan.

Provided for your consideration is a draft resolution to adopt the millage rate.
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RESOLUTION # ___-2014

RESOLUTION OF ADOPTION
2014-2015 MILLAGE RATES

Village of Dexter
County of Washtenaw
State of Michigan

- ————

Minutes of a regular meeting of the Village Council of the Village of Dexter,
County of Washtenaw, State of Michigan, held on the o day of June, 2014, Eastern
Time.

PRESENT: Members:
ABSENT: Member:

The following preamble and resolution were offered by Member and
supported by Member '

WHEREAS, the Village of Dexter will adopt the 2014-2015 Budget prior to July 1, 2014
in accordance with the millage rate herein established, and

WHEREAS, it is necessary to establish a millage rate for the 2014-2015 Fiscal Year to
support 2 2014-2015 Budget, and

WHEREAS, the Village Counci! held a Public Hearing on June 9, 2014, and has met the
requirements to establish such millage rates.

NOW, THEREFORE BE T RESOLVED, THAT THE 7014-2015 MILLAGE RATE
FOR THE VILLAGE OF DEXTER, for real and personal property is hereby established
and approved as follows:

General Operating 9.8807
Streets 3.4380
General Obligation Debt 0.7375
Total 14.0562

BE IT FURTHER RESOLVED, that the Village will collect the taxes generated from this
millage, including applicable interest and penalties that accrue after the September 15,
2014 due date, until February 28, 2015.

BE IT FURTHER RESOLVED that all resolutions in conflict herewith are hereby
rescinded.



Yeas:
Nays:

Absent:

RESOLUTION DECLARED ADOPTED THIS 9" DAY OF JUNE, 2014

Village President — Shawn W. Keough

CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution
adopted by the Village Council of the Village of Dexter, County of Washtenaw, State of
Michigan, at a regular meeting held on the 9" day of June, 2014,

Village Clerk — Carol JI. Jones
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VILLAGE OF DEXTER
NOTICE OF PUBLIC HEARING ON THE PROPOSED 2014-2015 MILLAGE RATE
AND PROPOSED 2014-2015 BUDGET

Notice is hereby given that the Dexter Village Council will hold a public hearing
Monday, June 9, 2014 at 7:30 p.m. at the Dexter Senior Center, 7720 Dexter-Ann Arbor
Road, Dexter, Michigan, for the purpose of hearing public comment regarding the
proposed 2014-2015 Millage Rate and the Proposed Fiscal Year 2014-2015 Budget.

The proposed millage rate for real and personal property is 14.0562 levied as:

2014 (proposed) 2013 (current)

General Operating 0.8807 9.8665
Streets 3.4380 2.8874
General Obligation Debt 0.7375 0.8023
Total 14.0562 13.5562

Information regarding the Proposed Fiscal Year July 1, 2014 through June 30, 2015
Budget is available for public inspection at the Village Office, on the second floor of the
PNC Bank Building, 8123 Main Street, Dexter MI weekdays between 9:00 am and 5:00
pm and online at http://www.dextermi.gov.

Statement as required by MCL 141.412 — “The property tax millage rate proposed
to be levied to support the proposed budget will be a subject of this hearing”

Donna Dettling
Village Manager

Publish: May 20, 2014
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VILLAGE OF DEXTER ST S o Sw—

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To;  President Keough and Couneil Members
From: Courtney Nieholls, Assistant Village Manager
Date: June 4, 2014

Re:  Public Hearing on 2014-2015 Draft Budget

The updated draft FY 14-15 budgets are provided for Council’s review and for the required public
hearing. The draft budgets will be voted on at the June 23, 2014 meeting. The document also includes a

projected FY 15-16 budget.

Below is a compilation of the memos from the budget work sessions on April 30 and May 13 and updates
on what has changed since the last work session (bold).

Al Funds

MERS
Since the closing of the defined benefit program, the Village MERS contribution is based on a flat

rate. For 2014-2015 the flat rate is $5,096 per month or $61,152 per year. The defined benefit program
now covers 10 active employees. Since the funding is no longer based on a percentage of payroll, the
MERS payments have been consolidated to four lines, one each in general fund, municipal streets,
water and sewer. For the past several years the Village has been paying more than the minimum in an
attempt to lower the unfunded liability and ease the cost burden in future years as the amortization
period for the unfunded liability continues to be reduced. The 2013 actuarial valuation, along with an
updated review of the impact of closing the defined benefit plan, should be available from MERS in
May 2014. Provided for Council’s review are three MERS funding options created by staff. Option 2

was included in the draft budgets.

$95,000 was budgeted for the OPEB (retiree health care) savings account - $75,000 from general
fund, and a total of $20,000 from roads, water and sewer.

The 2014-2015 wages include a 3% increase in union salaries and non-union increases/lump sums as
proposed by the Village Manager. The 2015-2016 spreadsheet includes a 2.5% increase in union
salaries. No non-union salary increases wete included at this time in 2015-2016. The Assistant

Superintendent salary has been updated to $60,000.

The health care line items for all employees reflect whether they are paying the $82 per pay premium
share or receiving the $1000 H.S.A. bonus.

$10,000 has been spread to all funds for the purchase of work order software.

The payroll/timesheet software purchase was added (see attached memo) and spread to general,
major, loeal, watcr and sewer funds based on the percentage of payroll that each fund pays.
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101 - General Fund

P18

The GO Bond millage rate needed to make the bond payment was reduced from 0.8023 to 0.7375 due
{0 the increase in taxable value. The lowering of the GO Bond rate allowed us to increase the General
Fund millage rate to the Headlee maximum of 9.8807. The total tax revenue increase for 2014-2015 is

$109,778.

Taxable value for 2013 — 208,868,860
Taxable value for 2014 — 222,254,189

Per the contract with the Washtenaw County Sheriff the cost of a police service unit will increase 1%
in year 2015 and 1% in 2016.

The Dexter Area Fire Department payment has been estimated to increase 3% in each budget year.

The Restricted Tree Account is proposed to be used to offset $8,000 in General Fund tree planting
costs.

$12,000 has been added to the Planning Department for the purchase of permit/ordinance enforcement
software.

A contingency line of $30,000 has been added to cover the potential expenses related to becoming a
city. If the transition does occur the funds will be transferred to the appropriate funds for items such
as office supplies, election equipment, assessor’s salary, etc. The 2015-2016 budget does not reflect

the proposed full year of revenues and expenses.

The $226.516 also includes the additional $85,000 in revenue that was received from the Downfown
Development Authority to reimburse the Village for the Mill Creek Park ADA ramp. The $85,000 has
been budgeted in 2014-2015 to be used towards completing the Border to Border Trail at the DPW.

Three computer replacement are included. These computers are running the Microsoft XP operating
system which is no longer supported by Microsoft.

The rental rate increase for the Senior Center was incorporated into the budget.
$10,000 for a new Village Office phone system was added (see attached memo).
$2,000 was added in the economie development department for SPARK.

The amount requested for the Facility Committee consultant was reduced from $40,000 to
$20,000.

The $22,000 estimate for the Community Park path was moved from the projected 13-14 budget
to the draft 14-15 budget. This item will be bid and presented to Council in the next few months.

Grant revenue and the related expense for the $9,000 Ypsilanti Area Convention and Visitor’s
Bureau grant was added to miscellaneous grants and the Arts, Culture & Heritage Committee
line. This was spread over the 13-14 and 14-15 fiscal years.



The current estimated revenues over expenditures at the end of this fiscal year is $235,000. $85,000 of
this will be used in FY 14-15 for completion of the Border to Border Trail from Dexter Huron

Metro park to Central Street. The remaining $150,000 will be distributed in the following ways:

25% to MERS for the unfunded pension liability, 25% to the retiree health care trust fund, 25% to the
restricted facilities fund and 25% to general fund reserves.

202, 203, 204 - Major/Local/Municipal Streets

Due to the reduction in the GO Bond millage rate mentioned above the road millage was able to be
increased to 2.938. The maximum allowable rate for the street fund is 3.9520.

The Municipal Streets Fund shows the increased amount that will be received from taxes due to the
proposed 0.5 mill increase from 2.938 to 3.438. The value of the road work included in the Road
Improvement and Maintenance Plan has been budgeted in local streets — this will be spread out
between major and local once the final decisions are made on which streets will be improved.

Completion of the Ann Arbor and Central Street projects are included in the 2014-2015 budget. Due
to the timing of the projects a majority of the expenses will occur in 2014-2015. The construction
engineering/inspection for the Safe Routes to School project is also included in major streets, which is
offset by a $30,000 grant from the Chelsea Area Wellness Foundation.

226 — Solid Waste Fund
This fund was created to track the revenue and expenditures related to trash/recycle/compost/leaf

collection in the Village. These activities are supported by user fees instead of tax dollars so it is
appropriate to track them separate from the general fund.

275 — Tree Replacement Fund
The tree replacement fund shows the offset off §8,000 in general fund expenditures for tree plantings.

303 — General Debt Service for Voted Bonds Fund
The name of this fund was changed from the Streetscape Debt Service Fund. It still holds the
transactions related to the General Obligation Bond that is funded with a dedicated millage that was

added to the tax roll by the voters.

303 — General Debt Service for Non-Voted Bonds Fund
This fund was created to track the transactions related to bonds supported by general tax revenue,
instead of a dedicated voted millage. This fund now includes the current facility bond and the
proposed street bond. Funds are shown being transferred to this fund from municipal streets to pay the
street bonds and from general fund to pay the facility bond.

402 — Equipment Replacement Fund
Fund that receives revenue from General Fund and the Street Fund based on equipment/vehicle usage.

This fund includes expenditures for vehicle maintenance and the purchase and outfitting of a pick-up
truck for the DPW,
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590, 591 - Water/Sewer

Water budget is based on a 3% increase; sewer is based on a 6% increase. The 6% increase is
necessary due to the impending bond payments for the sludge improvement project and the use of

reserves towards the sludge project.

Estimate for tap fees — Installment payment from DexTech, 20 units at Victoria Condos, 10 residential
units.

The projected water/sewer revenue [rom rates was calculated using flat consumption so the amount of
revenue we expect to receive was raised 3% (water) and 6% (sewer) for 2014-2015.

Sewer
The sewer fund includes the first principle payment on our second SRF loan (sludge project).

Budgeted sewer projects include: $15,000 for 50% of a van purchase, Grand Street Sewer Repair -
$20,000 — to get this repair done in a cost cffective manner it will be handled as a repair instead of a
replacement; $16,000 for variable frequency drives for hose pumps, $30,000 for screw pump repair,
$17,000 for sand filter underdrain, and $10,000 for a pump at the Dexter Crossing lift station.

The sewer fund has been updated to show a portion of the expenditure for the sludge project in 13-14
and a portion in 14-15 since the retainage will likely not be released unti! next fiscal year.

Projects planned for 2015-2016 include: $16,000 for 2 check valves and $10,000 for a pump at the
Westridge lift station.

Sludge hauling and ufility expense were reduced 20% due to the expected efficiencies gained by
the sludge handling project.

Water
This budget includes $278,500 for the construction of the Ann Arbor Street water main replacement

project.

Budgeted water projects include: $15,000 for 50% of a van purchase, $5,000 to rebuild two high
service pumps, $6,000 for replacement of piping to well meters at the Ryan Drive wellhouse, $10,000

to clean the retention pond.

The next several projects would include $5,000 to institute a water valve maintenance prograin
$10,000 for a second meter reading unit, and $25,000 for preventative maintenance on well #2.

Below is a description of the budget amendments that will be proposed at the next meeting.

General Fund

Increase ACH budget for the troll purchase (will come from restricted ACH funds) and the Ypsilanti Area
Convention and Visitor’s Bureau grant expenditures (will be offset by grant revenue).
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An amendment will be needed to increase the attorney fee line item.

The contracted composting and equipment rental lines in the solid waste departiment may need
amendments due to increased hauling of street sweepings and use of equipment by that fund.

The planning department will need an amendment to cover the cost of contracting for the additional help
during the Community Development Manager transition.

Major Streets

The amendment for the design of the safe routes to school project will need to be made.

Water/Sewer

The sewer and water administrative fee lines will need to be increased to match the actual administrative
fees charged to these funds. The amount of health insurance deductible used by the employees whose

salaries are spread was higher than budgeted.

The sewer fund will require an amendment for additional sludge hauling.
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2014-2015 MERS Payments

|

Required 2014/2015 Payment $61,152.00

Option 2 -

Payment To Option 3 -

Option 1-Same | Cover 75% of Payment To
Percent of Salary Based on Paymentas FY | Benefits Paid Cover 100% of

- Current DB Employees 13-14 Out Benefits Paid Out
General 52% $40,000 $62,000 $87,300
Municipal Streets 20 $15,200 $23,200 $32,800
Sewer 20% $15,000 $23,500 $33,100
Water 9% $6,700 | 510,600 $14,800
Total Village Contribution $76,900 $119,300 $168,000
Estimated Employee Contribution-5% of salary | $27,000 $27,000 $27,000
Total MERS Contribution $103,900 $146,300 $195,000
Total Amount Paid Out in Benefits in 2012 plus estimate of Keith Kitchen - $195,135

Tﬁirestment Income in 2012; 5121,000
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Tos Donna Dettling, Village Manager
Froms: Marie Sherry, Village Treasurer
Date: 5/21/2014

Res Technology Budget Request

I woudd fike to request that the foliowing two items be added to the 2014-2015 proposed budget:

e BS3&A Payrolt and Timesheefs Software

o Slreamlines payroll recordkeeping and integrates employee hours directly info the payroll
process. Current procedures require the use of multiple excel spreadsheets fo track employee
hours into the correct funds.

o Payroll information will be autornatically finked to the financial software, aflowing better reporting
and better internal controls.

o Software purchase, training and implementation are quoted at $10,550, with annual maintenance
thereafter at $780/year, which is comparable to current payroll outsourcing costs.  Budget line
item 101-265-977.000 (Equipment} for software purchase, and 101-265-937.000 for

mainfenance.

If approved, implementation would coincide with the end of the 2014 tax year (December-
January).

[s]

o Ifitis not already included in the budget as part of the work order scftware request, an additional
computer box would be required fo allow off site employees to remotely access the BSRA
software on our server. The cost for this box and set up would be approximately $1,500. Line
itern 101-265-977.000.

o Avaya Office Phone Sysiem Replacement

o Current system is pre-2001.

o New system would aflow features like befter direct dialing to individual employees, call fransferring
to cell phones (Public Services Superintendent, DPW Foreman etc.) so residents do not have to
call two different numbers, voice mails could be sent to employee emails, and many other
features. Direct dialing to individual employees is extremely valuable as considerable staff time
is spent routing callers who already know who they need fo talk with to their requested
employee. Staff had previously looked into adding individual lines, but it cannot be done fully
with the current system.

o System is portable fo a new site in case office s moved.

o Placeholder of $10,000 in 101-265-977.000 would allow staff to further research, and if
necessary, bid out a new system.



007005 007006 oo'oes Q0"00E‘T 00°00€’T 00°052°1 MNIY E0I - SNOILNIIEINOD 900°5L9-000-T0T

TYAILSTI ¥IV¥ NIATd WO¥Ed IONIATY ‘SHOILVYNOd (ST-FT0Z) (T}
007 000°E co-o00‘e 00TLoL’e 00 00T ‘% 00 006°T 00" LLT'Z FALITHHOD SIMY-SHOIIASININGD FO0°SLS-000890T
INAH 993 ¥ELSYVE ‘SMYYd Ol SNOIIWNOG {ST-#T0%Z) o
00°00Z°T D0°00Z°T 00° 005 T 00°00%°T Qo009 ‘T Q0 FLE'E ¥4 - SNOIINGTIYINGD TO0"GL9=000~T0T
00°Q00°S 00" 000°S 00*008°L 00°000°C 00'ao00’'s 6T 607 PT AANTATI HTHIO 000" TL9-000-T0T
0o0°00F°T 00" Q0% ‘T 00" 00G‘T 007 000°T 00 000°T 00" 0Ly ‘T TYINTS IOTd NITIVD AIINARHOD ¥00°L95-000-T0T
SIAI ¥OoaNdA (ST-FTOZ)
00000 ‘F 00°000°F 00°ZE0'Q 0000679 00" 000F 00 F60°E ISR SUIYI Z00°L%9-000~T0T
INTHITIOW TY¥IOTIELNI HIIM FONYJI0DOY NI INIWAYd LNIE (ST-F10Z)
00°000°TT 00°000°TT 00000711 00"000°TT 00°000°TT 00" LEL'ZT aI¥d - FWOONI ISYdT TO0"£99-000-TO0T
NYMMOIH TILOH HOYE HINOW ¥3d $79% - SHINOHW ZT (ST~%T102)
00 00S L 00 00s L 00" 005°L 007005 L 00 00674 00-s28’s {(TTIANTD) SINFA 0007199-000-T0T
00" 000’4 0o 000 ‘L 00°00%°9 Q0" 0059°% 0O00s’2 PT"CSE‘D QINAYE ISTETINI 000°599~000~-10T
00°000‘S 00" 000°S L3°0LE 'S 00 000°% 00°000‘% 81°S6L'S SENIA IEACD IDTYISIA 000" 859-000-T0T
00°00% 00002 00 se 00002 Qo' 00E 00° 09T SNOTIVIOIA SMIMYYA 000" LE9-000-T0T
97z ONOZ OL QHAOW (ST-%10%)
00°59€ 00" 00T 00°00% 00°GLS WYE90dMd DNITOADEY ~ SETIYS 000°SES-000-TOT
327 dNOA Ol JIAOK (ST-%T102)
00°98F ‘946 00°000'ERS 00" 000’5ES B2 096 EWG 433 NOILDATIOD IISYM AITOS 000" 8Z9~000~T0T
00" 00F 00°008 Tdd NOII¥DTIddY IdI 000°2T3~000-T0T
00°000°T ¥4I SNOUNYITIDSIH 000 TTI3-000-T0T
Q0" 00L SR NOIIYDITddY Yag 000 609~-000~-T0T
00 000°s Q0*000‘s 00°0067S 00’ 000°E aptoon’e 067685 °E 83T MATATS N¥IZ ILIS 000 809-000~TOT
HIEYH 904 29T ‘YNNOG ¥ XENIMAOD ¥0A %9 NIVMI 903 %5 A¥d SIUFYIS TY4IDINON (ST-¥T0Z)
00-0ozzZE 00" 00Z‘ZE 00°9TL'62 007008732 00" 005782 BLTTSL'BE $A3d NIWNAY TS I1D¥ 100°065-000-T0T
ITAYH 904 %02 ‘¥NNOQ 3 XIANI¥NOD ‘YaNEdg ¥od $0T ‘NI¥E 903 %§° L€ AYd HOVE HEMIS ¥ JIIYM (ST-FTI0C}
00°000°0ST 00°000°0ST 00'ZST’EFT 00000 7GET 0O 000 SET PLLGLSZT SEFI NMIKAY aNNd ISTHSHIINT 000" 065-000-T0T
INIHITIOV 27 d¥d TOOHDS HOIH YIAIXIT 0L SNOY IIId {ST-FT0%Z)
00°000°S 00°000°S Q0 ooc’s 00°000°S 00°000°S 00°E£9F 0T IRINISENGHITE NNY F9Td TCOHDS 000" 285-000-T0T
SYHASNTIL dSNIDIT H0ondIT A0 NOILIOd TWO0T (ST-FT10Z)
00"000‘E 00°000°€E 00-TO0T'E 00'oo0‘e 00°000°€E GG ZEV 'L SHSNEDIT ¥oNDIT - dTIYHS FIVLS 000°SLS-000-T0T
AANTATT ¥¥IL SHTYS HIVIS NC gdsvd - JIAT ONY ONIYYHS FONIATE TYNOILNLILISNOD (ST-FT0Z)
oo'o00’0zZe 00°000°02¢E 00" F9¢’2TE 00000 TTE 00°000790€E 00°9F0 7008 FNNTATE (UEYHS HI¥LS 000 FLS-000-TOT
00° 002 00002 00" SZT 00° 002 007002 00°S2T SLIMMEd =ESn A9vd 000 8LY-000-10T
MDFA/HONEA  FORIEC 'HONYITAROD 9NINOZ (ST-$T0Z2)
00000 L 00'000°L 000008 00°000°L 00000’ L 00°SLY L SLIMMAd TONYITIHOD DNINOZ D00 LLY-000~TOT
SLINYEd JENNYE IdEYIS NIYH (ST-%102)
00000 Q0rpo0‘e Q0°000°¢€ 00°000°¢E 00°000°¢E 00-o0C’e SLIMNMEE FINNYE 000 9LP-000-TOT
0087918 - FAOVIIAY SINAWAYL ATIITIYAC (ST-FT0Z)
00° 000769 00°0007L9 00" 0087LS 00000 "€ 00°000‘E9 Z0TL¥9 €9 A3 ISTHONWAI AL TTIVD 000'256-000-T0T
oo-oo0’s 00°000’s 00" 002’6 00"000°S 00 000°s TL7662°T ISTIZINT ¥ SEILTYNId - SIRVYL 000" SEFE-000~TOT
9zZZ QNAI OL QIAQH (ST-¥T0Z)
00" 008 00008 G5 %6 (X9L) STIIT ALITILN ININONITIA 000°S2F-000-TOT
00-008 d0¥d TYNOSYES -~ XYI INIONONITEI Q00" 0Z¥-000-TOT
000 °20% NI dIANTONI SI WEFWAN ‘$3S04¥Nd 1A90nd 903 O8dZ (ST-7102)
00-gez’‘zs 98 65L TF acdd TYEd - SEXYI ININONITII D00 ZTF~000-TOT
000°20% NI QIINTONI SI ¥IFHAN ‘SIS0ddnd 1ESDQNg JI0oI Qd9EZ (SI-7102)
D0 7LO‘VOE G%°0%£ %92 AIMEICEd TYNOSYId - SIAXVYL 000" 0TF-000-T0T
FENLAYD VAd FHI SSAT ‘EIVY HOVITIN INEWEND FHI SEWIL INTYA ITEYXYL TYAI0Y {(ST-p102)
00007 ‘88671 00007 ‘8867 T 00" 6BE0TS’T 00°00072L8°T 00°000'2LB’T T2 6067097 T AIGIAOES TEES - SHAXVL 000" Z0%F-000-TOT
AONIATY 3 SEILITIEYIT ‘S1dsS¥-000 3deg
SEANNIATY JALYHILSH
Iaaang 1I9ang ALIAIIOY 1Z9qang 1394dn4g NOII&T¥0sda UEANAN IO
AILOELOEd FEALOA dFONIHHOOTE faicAnelcdalor-r-t AFANIAT TYNIDHTHO ALIAILDY
2T-S102 ST-%102 FI-£T0Z FI-£T0Z FI-£T0Z £T-2102
Toaxa0 19d
ARNE TYdEINED 10T PuUnj AsUulanoes :Isesn
LZ/T :abeg dAIXHG HO FOVTITIA ¥04 IJ904Hd LHE9ANG

Hd €0:90 »T0Z/€0/50



06/03/2014 06:03 FM

BUDGET REPCRT FOR VILLAGE OF DEXTER Page: 2/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexter
201213 2013-14 2013-14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PRCJIECTED
GL NUMBER DESCRIPTION BUDGET BUDGET RCTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-ASSETS, LIRBILITIES & REVENUE
101-000-679,000 MISCELLANEQUS GRANTS 62,000.00 4,700.00 4,000.00
(2014-15) YPSI CONVENTION AND VISITORS BUREAU
101~000-685.000 TRANSFERS IN €00.00
101-000-695.275 TRENSFER IN FROM TREE FUND 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
{2014-15) OFFSETS TREE PURCHASE EXPENSE IN 101-285-000-731-001
101-000~636.000 TRANS IN DDR 44,309.35 50,000.00 50,000.00 115,000.00 5,000.00 5,000.00
{2014~15) $5,000 FROM DDA TO OFFSET EXPENSES
Totals for dept 0O0-ASSETS, LIABILITIES & REVENUE 3,039,171.08 3,068,200.00 3,086,700.00 3,208,986.67 2,648, 600.00 2,646,600.00
TOTAL ESTIMATED REVENUES 3,039,171.08 3,068,200.00 3,086,700.00 3,208,986.67 2,648,600.00 2,646,600.00
APPROPRIATIONS
Dept 101-VILLAGE COUNCIL
101-101-702.000 SALARIES - ELECTED OFFICIALS 17,240.00 18,000.00 18,000.00 17,960.00 18,000.00 18,000.00
{2014-15) & TRUSTEES X $80 X 24 MEETINGS; 1 PRESIDENT X $275 X $24 MEETINGS
101-101-720.000 SOCTAL SECURITY & MEDICARE 1,318.88 1,400.00 1,400.00 1,374.00 1,400.00 1,400.00
(2014~15) 7.865% OF WAGES
101-101-727.000 OFFICE SUPPLIES 524.70 300.00 300.00 50.00 100.00 100.00
101-101~802.000 PROFESSICNAL SERVICES 6,332.10 2,000.00 2,000.00 500.00 2,000.00 2,000.00
101-101-861.000 TRAVEL & MILEAGE 500.00 500.00 500.00 500.00
101-101-3%01.000 PRINTING & PUBLISHING 8,220.55 8,000.00 8,000.00 8,365.00 8,500.00 8,500.00
{2014-15) NEWSLETTER; POSTCARDS
101~101~343.000 COUNCIL CHAMBERS LEASE 2,480.00 2,400.00 2,400.00 2,400.00 4,500.00 4,500.00
(2014-15) $200 PER MONTH FCOR DEXTER SENIOR CENTER
101-101-855.000 MISCELLANECUS 120.00 500.00 500.00 500.00 500.00
101-101-956.000 COUNCIL DISCRETIONARY EXPENSES 1,221.69 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
101-101-858.000 MEMBERSHIPS & DUES 4,350.70 4,500.00 4,500.00 4,500.00 3,500.00 3,500.00
{2014-15) ™ML, CHAMBER, SEMCOG, MEDA, HRWC
101-101~85%.000 ARTS, CULTURE & HERITAGE 8,827.78 10,000.00 12,600.00 21,000.00 16,000.00 12,000.00
{2014-15) PLEIN AIR, PCRTION QF BICYCLE SCULPTURE, TEMPORARY ART DISPLAY
101~101-960.000 EDUCATION & TRAINING 100.00 500.00 500.00 550.00 500.00 500.00
Totals for dept 101-VILLAGE COUNCIL 50,736.40 49,600.00 52,200.00 58,199.00 57,000.00 53,000.00
Dept 172-VILLAGE MANAGER
101-172-703.000 SALRRIES - NON UNION 128,180.14 132,800.00 132,800.00 131,821.40 136,000.00 136,000.00
101-172-703.001 SALARIES - PRRT TIME 20,800.00 7,700.00 1,500.00 3,000.00 3,000.00
{(2014-15} INTERN FOR OFFICE ASSISTANCE
101-172~704.000 SALARIES - UNION €6,376.88 67,400.00 67,400.00 £7,381.05 69,400.00 71,300.00
(2014-15) 100% OF ERIN, 54% OF BRENDA
101-172-705.000 SALARIES - OVERTIME 50.07
101-172-710.000 CAR ALLOWANCE 4,800.00 4,800.00 4,800.00 4,800.00 4,800.00 4,800.00
(2014-15) $400 PER MONTH PER VM CONTRACT
101-172-712.000 VACATION/SICK TIME CASH OUT 133.52 500.00 500.00 €88.00 700.00 700.00
101-172-720.000 SOCIAL SECURITY & MEDICARE 15,430.97 17,400.00 17,400.00 15,745.05 16, 600.00 16, 600.00
{2014~15) 7.65% OF WAGES
101-172-721.000 HEALTH & DENTAL INSURANCE 35,753.09 37,000.00 37,000.00 42,075.00 57,500.00 59,900.00
(2014-15) 100% OF COURTNEY, BRENDA,ERIN, $1000 LUMP SUM FOR COURTNEY/ERIN, $2000 FOR DENTAL REIMBURSEMENT; REDUCED BY 582
PER PAY FROM BRENDA w
(2015-16) 9.5% INCREASE; REDUCTION OF 1 DEPENDENT (o]
10i~172-72%1.002 PAY IN LIEU OF MEDICAL INSURANCE €,000.00 3,000.00 3,000.00 4,000.00 3,000.00 3,000. 8

{2014~15)

53000 - DCHNA
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BUDGET REPORT FOR VILLAGE CF DEXTER Page: 4/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexter
2012-13 2013~14 2013-14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMEWDED FUTURE PROJECTED
GL NUMBER DESCRIPTICN BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATICNS
Dept 253-TREASURER
(2015-16) 9.5% INCREASE
101-253-722.000 LIFE & DISABILITY INSURANCE 408.43 500.00 500.00 389.33 500.00 500.00
(2014-15) 100% OF MARIE
101-253-723.000 DEFINED BEMEFIT PLAN 6,638.28 7,500.00 7,500.00 7,500.00
(2014-15) CONSOLIDATED TO ONE LINE IN 101-851
101-253-727.000 OFFICE SUPPLIES 778.68 1,000.00 1,000.00 700.00 700.00 700.00
101-253~861.000 TRAVEL & MILERGE 152.38 500.00 500.00 700.00 1,000.00 1,000.00
101-253~902.000 TA¥ BILL PRINTING & SERVICES 4,584.08 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00
(2014-15) TAX SOFTWARE WEB HOSTING, Ta¥ BILL MAILING, SOFTWARE SUPPORT
101-253-955.000 MISCELLANECUS 185.00 500.00 500.00 100.00 500.00 500.00
101-253-958.000 MEMBERSHIPS & DUES 445.00 500.00 500.00 500.00 500.00 500.00
101-253-960.000 EDUCATION & TRAINING 413.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-253-977.000 EQUIPMENT 250.00 500.00 500.400
Totals for dept 253-TREASURER 99,823.58 104,400.00 105,400.00 104,062.22 97,300.00 9g8,800.00
Dept 265-BUILDINGS & GROUNDS
101-265-727.000 OFFICE SUPPLIES 4,028.25 3,700.00 3,700.00 4,200.00 3,700.00 3,700.00
101-265~728.000 POSTAGE 3,192.32 3,000.C0 3,000.00 3,000.00 3,200.00 3,400.00
101-265-803.000 CONTRACTED SERVICES 5,020.47 6,000.00 §,000.00 4,904.00 5,000.00 5,000.00
{2014-15) COMPUTER REPAIRS, E-MAIL UPDATE 1,IST MANAGEMENT, BS&A SOFTWARE SUPPORT, GOOGLE, CIESA
101-265-943.000 PROPERTY TAXES 1,9884.17 2,000.00 2,000.00 1,804.00 2,000.00 2,000.00
(2014-15) B050 MAIN
101-265-820.000 UTILITIES 13, 683.20 13,000.00 13,000.00 10,765.50 11,000.00 11,000.00
(2014-15) COMCAST AND DTE
101-265-920.001 UTILITIES - TELEPHONES 594,19 400.00 400.00 400.00 400.00 400.00
(2014-15) FARMERS MARKET PHONE LINE
101-265-335.000 BUILDING MAINTEMANCE & REPALR B8,528.94 3,000.00 13,000.00 13,300.00 3,000.00 3,000.00
(2014-15) CINTAS, CMR
101-265-935.001 OFFICE CLERNING 4,160.00 4,200.00 4,200.00 4,200.00 4,200.00 4,200.00
{2014~15) $80 PER WEEK
101-265-936.000 EQUIPMENT SERVICE CONTRACTS 7,215.50 7,000.00 7,000.00 5,506.29 7,000.00 7,000.00
(2014-15) COPY MACHINE; POSTAGE MACHINE
101-265-837.000 EQUIPMENT MATNTENANCE & REPAIR 33%.07 500.00 500.00 500,00 500.00 500.00
101-265-943.001 OFFICE SPACE RENT 10,800.00 10,800.00 10,800.00 10,8C0.00 10,800.00 10,800.00
(2014-15) PNC RENT - $300 PER MONTH
101-265-955.000 MISCELLANEGUS (35.00) 27.00 500.00 500.00
101-265-262.000 COMMUNITY GARDEN 1,196.58 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-265-577.000 EQUIPMENT 1,741.50 8,000.00 B,000.00 8,000.00 17,500.00 1,000.00
(2014-15} PORTION OF FAYROLL SOFTWARE, PURCHASE OF ADDITIONAL COMBUTER BOX FOR REMOTE RACCESS, PHONE SYSTEM REPLACEMENT
Totals for dept 265-BUILDINGS & GROUNDS £2,449.13 62,600.00 72,600.00 £8,406.79 £9,800.00 53,500.00
Dept 285-VILLAGE TREE PROGRAM
101-285-731.000 TLANDSCAPE SUPPLIES 2,361.60 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-285-731.001 LANDSCAPE SUPPLIES - TREES 6,417.00 8,000.00 g,000.00 8,000.00 §,000.00 8,000.00
(2014-15) PURCHASE OF TREES AS RECOMMENDED BY TREE BOARD - OFFSET BY RESTRICTED TREE FUND
101-285-803.000 CONTRACTED SERVICES 14,351.24 15,000.00 15,000.00 10,000.00 15,000.00 15,000.00
Totals for dept 285-VILLAGE TREE PROGRAM 23,129.84 24,000.00 24,000.00 19,000.00 24,000.00 24,000.00
Dept 3C1-LAW ENFORCEMENT - xR
101-301-807.000 CONTRACTED PUBLIC SAFETY 470,926.00 479,000.00 47%,000.00 268,532.00 481,000.00 486,000e0
(2014-15) CURRENT RATE - 8153, 622; NEW RATE IN 2015 - $15%,158 PLUS OVERTIME COSTS3 oo
101-301-807.001 DCS OFFICER & CROSSING GUARDS 78,435.28 79,500.00 79,500.00 80,400.00 80,300.00 81,200.00
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BUDGET REPORT FOR VILLAGE COF DEXTER Page: 6/27
User: courtnsy Fund: 101 GENERAL FUNWD
DB: Dexter
2012-13 2013-14 2013+14 2013~14 2014-15 2015-16
ACTIVITY ORIGINAL EMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY RUDGET BUDGET
APPROPRIATIONS
Dept 410-ZONING BOARRD OF RPPEALS
101-410-3%01.000 PRINTING & PUBLISHING 260.55 500.00 500.00 100.00 500.00 500.00
(2014~15) PUBLIC HEARING NOTICES
101-410-955.000 MISCELLANECUS 100.00 100.00 100.00 100.00
Totzls for dept 410-ZONING BOARD OF APPERLS 1,080.55 1,100.00 1,100.00 100.00 1,100.00 1,100.00
Dept 441-DEPARTMENT OF PUBLIC WORKS
101-441-703.000 SALARTES - NON UNION 5,329.90 5,100.00 5,100.00 5,100.00 10,100.00 9,900.00
(2014-15) 6% CF DAN, 8% OF SCOTT
101-441-703.001 SALARIES - PART TIME 202.00 . 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-441~704.000 SALARIES - UNION 50,549.73 53,000.00 48,000.00 33,000.00° 45,000.00 50,300.00
(2014-15) PORTION OF FOUR DPW EMPLOYEES
101-441-705.000 SALARIES - OVERTIME 1,007.87 1,000.00 1,000.00 1,700.00 1,000.00 1,000.00
101-441-712.000 YACATTION/SICK TIME CASH OUT 3,638.00 1,000.00 1,000.00 3,000.00 1,600.00 1,600.00
101-441-720.000 SOCTAL SECURITY & MEDICARRE 4,267.14 4,800.00 4,600.00 2,638.00 4,800.00 4,900.00
(2014-15) 7.65% OF WAGES
101-441~721.000 HERLTH & DENTAL INSURANCE 47,004.32 44,000.00 44,000.00 35,874.00 21, 600.00 22,400.00

101-441-721.002

(2014~15) SHAERE OF PREMIUM FOR 4 DPwW EMPLOYEES, DAN & TIM, INCLUDES SHARE OF 51000 LUMP SUM FOR TIM, REDUCED BY 582 PER

PAY FOR FOUR EMPLOYEES AND DAN
(2015-16) $.5% INCREASE: REDUCTION OF 1 DEPENDENT

paY IN LIEU OF MEDICAL INSURANCE 1,750.00

101-441-722.000 LIFE & DISABILITY INSURANCE 417.08 500.00 500.00 393.33 500.00 500.00
(2014-15) PORTICN OF BENEFITS FOR FOUR UNION EMPLOYEES

101-441-723.000 DEFINED BENEFIT PLAN 6,0792.862 5,500.00 6,500.00 6,500.00
(2014-15) CONSOLIDATED TO OWE LINE IN 101-851

101-441-723.003 DEFINED CONTRIBUTION ) 200.00 200.00

101-441-740.000 OPERATING SUPPLIES 7,672.56 €,000.00 6,000.00 4,546,867 6,000.00 6,000.00
(2014-15) TOOLS, WELDING SUEPLIES, PARTS, CLEANING SUPPLIES

101-441-745.000 UNIFORM ALLCWANCE 4,902.63 4,000.00 4,000.00 4,300.00 4,500.00 4,500.00

101-441-751.000 GASOLINE & OIL 11,258.51 13,500.00 13,500.00 16,000.00 14,000.00 15,000.00

101-441-802.000 PROFESSIONAL SERVICES 2,878.62 2,000.00 2,000.00 2,000.00 2,000.00

101-441-861.000 TRAVEL & MILEAGE 500.00 500.00 100.00 500.00 500.00

101-441-920.000 UTILITIES 15,250.32 16,000.00 16,000.00 18,442.00 15,000.00 19,000.00
(2014-15) DTE (3600 CENTRAL AND PORTION OF 8140 MAIN), WATER, COMCAST

101-441-220.001 UTILITIES - TELEPHONES 1,991.73 2,000.00 2,000.00 2,276.00 2,300.00 2,300.00
(2014-15) VERIZON

101-441-935.000 BUTLDING MAINTENANCE & REPAIR 1,365.00 2,000.00 2,000.00 1,155.00 2,000.00 2,000.00

101-441-~837.000 EQUIPMENT MAINTENAWNCE & REPAIR 1,000.00 1,000.00 1,000,00 1,000.00 1,000.00

101-441-941.000 BQUIPMENT RENTALS 1,523.42 2,000.00 2,000.00 3,540.00 3,500.00 3,500.00
(2014-15} INTERNAL EQUIPMENT RENTAL (TRANSFER TO FUND 402}

101-441~955.000 MISCELLANEQUS 3,03%.32 500.00 500.00 1,300.00 500.00 500.00

101-441-957.000 MISCELLANEQUS FEES 74%.00 800.00 800.00 60.00 100.00 100,00
(2014-15) CDL

101-441~858.000 MEMBERSHIPS & DUES 34%.00 500.00 500.00 354.00 500.00 500.00

101-441-960.000 FDUCATION & TRRINING 45.20 500.00 500.00 4,000.00 4,000.00 2,000.00
(2014-15) SAFETY PROGRAM .

101-441-963.000 MEDICAL E¥PENSES 500.00 500.00 350,00 400.00 400.00

101-441-977.000 EQUIPMENT 1,000.00 1,000.00 1,000.00 5,000.00 1,000.00
(2014-15) WORK ORDER SOFTWARE - $2300; 2 NEW COMPUTERS

Totals for dept 441~-DEPARTMENT OF PUBLIC WORKS 171,270.97 Hmmamoo.oo 164,500.00 147,929.00 Hmw~woo.oo

Dept 442-DOWNTCWN PUBLIC WORKS

101-442-703.000

SALARIES - NON UNION 2,762.15

Hmm,uoo%o
o
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SUDGET REPORT FOR VILLAGE OF DEXTER Page: 8/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexter
201213 2013-14 2013-14 2013-14 2014-15 2015-16
ACTIVITY QRIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GIL. NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROFPRIATIONS
Dept 728-ECONCMIC DEVELOPMENT
101-728-960.000 EDUCATION & TRAINING 700.00 700.00
(2014-15) MEDA CONFERENCE
Totals for dept 728-FECONOMIC DEVELCPMENT 9,026.35 1,000.00 1,000.00 345,00 3,700.00 3,700.00
Dept 751-PARKS & RECREATION
101-751-703.000 SALARIES — NON UNICN 3,679.88 1,700.00 1,700.00 1,700.00 3,000.00 2,900.00
(2014-15) 2% OF DARN, 2% OF SCOTT
101-751-703.001 SATARIES — PART TIME 10,700.00 10,700.00 10,700.00 11,000.00 11,000.00
2014-15) PORTION OF SUMMER HELP, DOWNTOWN LANDSCAFER FOR MILL CREEK PARK
101-751-704.000 SALARIES - UNION 20,148.49 18, 600.00 18,600.00 20,159.58 22,000.00 22,800.00
(2014-15) PORTICN OF FOUR UNICN EMPLOYEES
101-751-705.000 SALARIZS ~ OVERTIME 333.38 500,00 500.00 1,000.00 500.00 500.00
101-751-709.000 SALARIES - PARK COMMISSIONERS 290.00 1,500.00 1,500.00 1,000.00 1,000.00 1,000.00
101-751-720.000 SOCIAL SECURITY & MEDICARE 2,165.43 2,000.00 2,000.00 2,002.84 2,900.00 3,000.00
(2014=-15) 7.65% OF WAGES
101-751-721.000 HEALTH & DENTAL INSURANCE 3,034.70 3,100.00 3,100.00 3,184.67 3,400.00 3,500.00
{2014-15) PORTION OF FOUR UNICN EMPLOYEES; REDUCED BY $82 PER PAY PER EMPLOYEE
(2015-16) $.5% INCREASE
101-751-722,000 LIFE & DISABILITY INSURANCE §7.21 100.00 100.00 52.67 100.00 100.00
(2014-15) PORTION OF FOUR UNION EMPLOYEES
101-751-723.000 DEFTNED BENEFIT DLAN 2,218.18 2,200.00 2,200.00 2,200.00
(2014-15) CONSOLIDATED TO ONE LINE IN 101-851
101-751-723.003 DEFINED COWTRIBUTICN PLAN 100.00 100,00
101-751-731.000 LANDSCAPE SUPPLIES 7,171.00 8,000.00 5,000.00 3,734.00 4,000.00 4,000.00
(2014-15) LANDSCAPING BED MAINTENANCE, WOOD CHIPS
101-751-732.000 ICE RINK SUPPLIES 4,473,386 4,700.00 4,700.00 4,300.00 4,000.00 4,000.00
{2014-15) INSTALLATION, MAINTENANCE, LINER
101-751-740.000 OPERATING SUPPLIES 705.25 1,000.00 1,000.00 800.00 1,000.00 1,000.00
101-751-802.000 PROFESSIONAL SERVICES 17,300.00 17,300.00 §,500.00 30,000.00 5,000.00
(2014-15) JJR FOR MDEQ REQUIRED STREAM MONITORING: POSSIBLE USE OF CONSULTANT FOR MASTER PLAN UPDATE
101~751-803.000 CONTRACTED SERVICES q\woo.oo 5,000.00 7,.500.00
(2014-15) PLANT WISE FOR INVASIVE SPECIES CONTROL
101-751-201.000 PRINTING & PUBLISHING 14,202.80 1,000.00 1,000.00 3,205.00 1,000.00 1,000.00
101-751-237,000 EQUIPMENWT MAINTENANCE & REPAIR 5,531.79 £,000,00 £,000.00 4,181.00 6,000.00 65,000.00
(2014-15) REPATR OR REPLACEMENT OF TRASH CANS, PARK EQUIPMENT, BENCHES
101-751-841.000 EQUIPMENT RENTALS §,827.16 5,000.00 5,000.00 §,400.00 7,500.00 7,500.00
101-751-944.000 PORTABLE TOILET RENTAL 3,182.13 2,200.00 2,200.00 3,200.00 3,700.00 3,700.00
(2014-15) INCREASE DUE TO YEAR ROUND PORT O POTTIES 1N MONUMENT PARK AND MILL CREEK PARK NORTH
101-751-%55.000 MISCELLANEQUS 1,814.47 1,700.00 1,700.00 2,000.00 2,000.00 2,000.00
(2014-15) LUMINARY SUPPORT, EASTER EGGSTRAVAGANZA
101~751-958.000 MEMBERSHIPS & DUES 118.00 200.00 200.00
101-751~870.000 CAPITAL IMPROVEMENTS mﬁooo.oo m‘ooo.oo
101-751-877.000 EQUIPMENT §,386.13 7,000.00 7,000.00 7,340.00 7,000.00 7,000.00
{2014~15} BENCHES, TABLES
Totals for dept 751-PARKS & RECREATION 90,131.46 94,300.00 99,300.00 85,397.76 115,400.00 33,800.00
Dept 850-LONG-TERM DEET
101-850-990.005 06 FACILITIES BOND PRINCIPAL 65,000.00 70,000.00 70,000.00 70,000.00 o~
(2014-15) MOVED TG FUND 351 ™
101-850-9%2.000 BOND FEES 225,00 300.00 300.00 225.00 -
101-850-396.004 06 FACILITIES BOND INTEREST 59,957.50 57,500.00 57,500.00 57,500.00
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BUDGET REPORT FOR VILLAGE OF DEXTER Page: 10/27
User: courtney Fund: 202 MAJOR STREETS FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-18
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-RSSETS, LIARILITIES & REVENUE
202-000-576.000 STATE SHARED REV-GAS & WEIGHT 1692,480.8¢6 173,000.00 173,000.00 174,540.00 175,000.00 175,000.00
(2014-15) ACT 51
202-000~577.000 STATE SHARED REV-LOCAL ROADS 6,095.38 §,000.00 6,000.00 §,057.00 8,500.00 6,500.00
(2014-15) ACT 51
202-000~665.000 INTEREST EARNER 6.38 100.00 100.00 16.00 100.00 100.00
202-0Q00-671.000 OTHER REVENUE 8¢67.04 17,000.00 18,250.00
202-000-67%.000 MISCELLANEQUS GRANTS 30,000.00
202-000-695.204 TRANS IN - MUNICIPAL STREETS 585,000.00 326,800.00 326,800.00 170,100.00 520,300.00 46,300.00
{2014-15) FUNDS TRANSFERRED IN FROM MUNICIPAL STREETS
Totals for dept CCO0-ASSETS, LIABILITIES & REVENUE 761,44%.76 505,900.00 522,900.00 368, 963.00 731,900.00 227,900.00
TOTAY, ESTIMATED REVENUES 761,445,786 505,900.00 522,900.00 368,963.00 731,%00.00 227,900.00
APPROPRIATIONS
Dept 248-ACMINISTRATION
202-248-723.001 OTHER PQST EMPLOYMENT BENEFITS 4,500.00 4,500.00 4,500.0Q0 4,500.00 4,500.00 4,500.00
(2014-15) CONTRIBUTION TO RETIREE HEALTH CARE
202-248-§40.000 BANK SERVICE CHARGES 23.39 200.00 200.00 100.00 100.00 100.00
Totals for dept 245-ADMINISTRATION 4,523.39 4,700.00 4,700.00 4,600.00 4,600.00 4,600.00
Dept 445-~STORMWATER
202-445-703,001 SALARIES - PART TIME £3.00
202-445-704.,000 SALARIES - UNIOHN 9,077.56 8,000.00 8,000.00 6,100.00 7,000.00 7,200.00
{2014-15) PORTICN OF FOUR UNION EMPLOYEES
202-445-720,000 SOCIAL SECURITY & MEDICARE 699,23 700.00 700.00 500.00 400.00 400.00
(2014-15) 7.65% OF WAGES
202-445-723.000 DEFINED BENEFIT PLAN ag7.72 900,00 800.00 8900.00
{2014-15) MOVED TO MUNICIPAL STREETS
202-445~740.000 OPERATING SUPPLIES 1,176.78 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
{2014-15) CULVERTS, BLOCK, MORTAR BASIN LIDS
202-445-802.000 PROFESSIONAL SERVICES 4,135.67 1,000.00 1,000.00 4,000.00 4,000.00 4,000.00
{2014-15) HRWC MIDDLE HURON PARTNERSHIP
202-445~803.000 CONTRACTED SERVICES 4,078.75 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
(2014-15) CATCH BASIN VACTORING; CATCH BASIN REPAIR
202-445-857.004 STATE LICENSE/PERMIT FEES 1,000.00 1,000.00 1,000.00
202-445-560.,000 EDUCATION & TRAINING 322.60 500.00 500.00 236.00 500.00 500.00
Totals for dept 445-STORMWATER 20,461.39 1%,100.00 19,100.00 20,736.00 20,800.00 21,100.00
Dept 451-CONTRACTED ROAD CONSTRUCTION
202-451-803.000 CONTRACTED SERVICES 3,212.30 2,784.00
202-451-274.000 CIP CAPITAL IMPROVEMENTS 39,452.67 12,500.00 12,500.00 8,952.00
202-451-874.009 CENTRAL STREET PROJECT 510,438.11 34,000.00 34,000.00 53,565.00 272,000.00
(2014~15) RECONSTRUCTION COF CENTRAL FROM 2ND TO 3RD
202~451-974.010 MAIN STREET RESURFACING 5,742.00
202-451-975.015 ANN ARBOR STREET PROJECT 250,000.00 250,000.00 50,000.00 200,600.00
(2014-15) ANN ARBOR STREET RESURFACING
202-451-275.017 CAPITAL IMP -~ SAFE RQUTES TO 3CHO 30,000.00 30,000.00
Totals for dept 451-CONTRACTED ROAD CONSTRUCTION 558,845.08 256,500.00 296,500.00 145,301.00 502, 600.00 t
Dept 463~ROUTINE MAINTENANCE Mw
202-463-703.000 SALARIES - NONW UNIOW 4,819.96 4,300.00 4,300.00 4,248.95 8,500.00 8,300.00

{2014-15) 5% OF DAN, 7% QF SCOTT
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BUDGET REIPORT FOR VILLAGE OF DEXTER Page: 12/27
User: courtney Fund: 202 MAJOR STREETS FUND
DB: Dexter
2012-13 2013-14 2013~14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIFTION BUDGET RUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 474-TRAFFIC SERVICES
Totals f£or dept £474-TRAFFIC SERVICES 40,681 .48 39,400.00 39,400.00 37,542.83 42,500.00 42,900.00
Dept 478-WINTER MAINTENANCE
202-478-703.000 SALARIES - NON UNIONW 4,249.85 4,300.00 4,300.00 4,300.00 8,500.00 g,300.00
(2014-15) 5% OF DAN, 7% OF SCOTT
202-478-704.000 SALARIES - UNIQN 9,723.87 10,000.00 14,000.00 14,000.00 10,000.00 10,400.00
{2014-15) PORTICN OF UNION EMPLOYEES
202-478-705.000 SALARRIES - OVERTIME 5,368.36 5,500.00 11,500.00 11,576.00 5,000.00 5,000.00
202-478-705.001 SATARIES - CALL IN PAY 3,000.00 3,000.00
(2014-15) PREVIOUSLY INCLUDED IN UNION SALARIES - 50% FOR FQUR EMPLOYEES
202-478-720.000 SOCIAL SECURITY & MEDICARE 1,479.88 1,600.00 1,600.00 2,186.00 1,600.00 1,600.00
(2014-15) 7.65% OF WAGES
202~478-721.000 HEALTH & DENTAL INSURANCE 9,711.07 10,000.00 10,000.00 10,222.67 10,700.00 11,100.00
(2014-15) PORTION OF UNION EMPLOYEES, DAN & TIM, INCLUDES PORTION OF $1000 LUMP SUM FOR TIM, REDUCED BY $82 PREMIUM SHARE
BY FCUR EMPLOYEES AND DAN
202~-478-722.000 LIFE & DISRBILITY INSURANCE 215.32 300.00 300.00 202.67 300,00 300.00
(2014-15) PORTION OF UNION EMPLOYEES
202-478-723.000 DEFINED BENEFIT PLAN 1,934.28 2,200.00 2,200.00 2,200.00
(2014~15) MOVED TC MUNICIPAL STREETS
202-478-723.003 DEFINED CONTRIBUTION PLAEN 5.20 200.00 200.00
202-478-740.000 OPERATING SUPPLIES 8,957.78 15,500.00 15,500.00 12,500.00 14,500.00 14,500.00
(2014-15) SALT
202-478-802 ., 000 PROFESSIONAL SERVICES 216.93 500.00 500.00C 560.0C 500.00 500.00
202-478~301. 000 PRINTING & PUBLISHING 409.18 500.00 500.00 48%.00 500.00 500.00
202-478-910.000 WORKERS COMPENSATION 409.48 500.00 500.00 512.00 500.00 500.00
202-478-%11.000 LIBRBILITY INSURANCE 867.21 500.00 900.00 1,040.00 1,000.00 1,000.00
202~-478-941,000 EQUIPMENT RENTALS 11,480.46 12,000.00 21,000.00 21,092.00 12,000.00 12,000.00
(2014-15) INTERNAL EQUIPMENT RENTAL - TRANSFER TO FUND 402
Totals for dept 478-WINTER MAINTENANCE 55,023.78 63,800.00 82,800.00 80,825.54 68,300.00 68,900.00
Dept 890-CONTINGENCIES
202-890-855.000 MISCELLANZOUS 10,000.00 10,000.00 10,000.00 10,000.00
Totals for dept 890-CONTINGENCIES 1C,000.00 10,600.00 10,000.00 10,000.C0
TOTAL APPROPRIATICNS 749,887.4¢6 506,500.00 525,500.00 369,005.54 731,800.00 227,900.00
NET OF REVENUES/RPPROPRIATIONS - FUND 202 11,552.30 (600.00) {2,600.00) {42 .54}
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06/03/2014 06:02 PM

BEUDGET REPORT FOR VILLAGE OF DEXTER Page: la/27

User: courtney Fund: 203 LOCAL STREETS FUND

DB: Dexter

2012-13 2013-14 2013-14 2013~-14 2014-15 2015-16
ACTIVITY CORIGIWAL AMENDED PROJECTED RECOMMENDGED FUTURE PRCOCJECTED

GL NUMBER DESCRIPTION BUDGET BRUDGET ACTIVITY BUDGET BUDGET

APPROPRIATIONS

Dept 463—-ROUTINE MAINTENANCE
(201.4-15) 5% OF DAN, 7% OF SCOTIT

203-463-703,001 SALARIES - PART TIME 1,700.00 1,700.00 1,700.00 i,700.00 1,700.00
(2014-15) PORTICN OF SUMMER HELFP

203-463-704.000 SALARIES - UNICH 16,695.53 18,000.00 18,000.00 15,070.42 26,500.00 27,500.00

203~-463-705.000 SALARIES - QVERTIME 226.74 100.00 100.00 242 .00 200.00 200.00

203-463-720.000 SOCIAL SECURITY & MEDICRRE 1,6%4.20 1,800.00 1,900.00 1,509.37 2,500.00 2,500.00
(2014-15) 7.65% OF WAGES

203-453-721.000 HEALTH & DENTAL INSURRNCE 4,855.61 5,000.00 5,000.,00 4,549.33 5,300.00 5,600.00
(2014-15) PORTICN OF UNION EMPLOYEES, DAN & TIM, INCLUDES PORTICW OF $1000 LUMP SUM FOR TIM, REDUCED BY 582 PER PAY
PREMIUM SHARE BY FOUR EMPLOYEES AND DAN
{2015-16) 10% INCREASE

203-463-722.000 LIFE & DISABILITY INSURANCE 107.66 101.33 100.00 100.00
(2014~15) PORTION OF UNICN EMPLOYEES

203-463-723.000 DEFINED BENEFIT PLAN 2,117.62 2,500.00 2,500.00 2,500.00
(2014-15) MOVED TO MUNICIPAL STREETS

203-463~723.003 DEFINED CONTRIBUTION PLAN 200.00 200.00

203-463-740.000 OPERATING SUPPLIES 2,626.48 3,000.00 3,000.00 2,600.00 3,000.00 3,000.00
(2014-15) ASPHALT, GRAVEL, SOIL, SAND, CONCRETE

203~463-802.000 PROFESSIONAL SERVICES 3,427.00 3,000.00 3,000.00 7,000.00 8,000.00 3,000.00
(2014-15) COST ESTIMATING, $200C FOR B3&A SOFTWARE, SAFETY PROGRAM

203-463-803.002 PAVEMENT MANAGEMENT 10,671.08 10,000.00 10,000.00 10,000.00
(2014-15) CRACK SEALING, PAVEMENT REPAIRS

203-463~810.000 WORKERS COMPENSATION 243.93 300.00 300.00 204.00 300.00 300.00

203-463-511.000 LIABILITY INSURANCE 1,347.07 1,300.00 1,300.00 1,000.00 1,000.00 1,000.00

203-463-941.000 EQUTPMENT RENTARLS 8,659.56 8,000.00 §,000.00 8,000.00 g8,000.00 5,000.00
{2014-15) INTERNAL EQUIPMENT RENTALS - TRANSFER TO 402

Tetals for dept 463-ROUTINE MAINTENANCE 57,8956.44 59,100.00 59,100.00 58,776.45 £5,300.00 61,400.00

Dept 474-TRAFFIC SERVICES

203-474~703.000 SALARTIES - NON UNION 4,279.96 4,300.00 4,300.00 1,248.95 8,500.00 g8,300.00
(2014-15) 5% OF DARN, 7% OF SCOTT

203-474-703.001 SALARTES - PART TIME 80.00 100.00 100.00

203-474-704.000 SALARIES - UNION 6,539.98 6,400.00 6,400.00 6,474.00 8,000.00 5,000.00
{2014-15) PORTION OF UNION EMPLOYEES

203-474-705.000 SALARIES - OQVERTIME 106.23 200.00 200.00 143.68 200.00 200.00

203-474-720.000 80CIAL SECURITY & MEDICARE §35.83 300.00 300.00 817.33 900.00 300.00
(2014-15%) 7.65% OF WAGES

203-474-721.000 HERLTH & DENTAL INSURRMNCE 1,213.85 1,300.00 1,300.00 1,277.33 1,400.00 1,400.00
(2014-15) PORTICN OF UNION EMPLOYEES, DAN & TIM, INCLUDES PORTICN OF $1000 LUMP SUM FOR TIM, REDUCED BY $82 PER PAY
DREMIUM SHARE BY FCOUR EMPLOYEES AND DAN

203-474-722.000 1LIFE & DISABILITY INSURANCE 26,88 100.00 100,00 25.33 100.00 100.00
{2014-15) PORTICN OF UNION EMPLOYEES

203-474-723.000 DEFINED BENEFIT PLAN i,089.66 1,300.00 1,300.00 1,300.00
(2014-15) MOVED TO MUNICIPARL STREETS

203~-474-723.003 DEFINED CONTRIBUTICON PLAN 200.00 200.00

203-474-740.000 QPERATING SUPPLIES 2,5988.75 4,000.00 4,000.00 2,000.00 3,000.00 3,000.00
(2014-15) SIGNS, POSTS, BULBS

203-474-802.000 PROFESSIONZL SERVICES 5,143.50 10,000.00 10,000.00 10,000.00 10,000.00 10,000 .Q®
(2014-15) SIGNAL REPAIR AND CONTRACTED STREET PAINTING @

203-474-910.000 WORKERS COMPENSATION 87.13 100.00 100,00 108.00 100.00 100 B

203-474-911.000 LIABILITY INSURANCE 576.42 700.00 700.00 725.00 $00.00 800.00
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06/03/2014 06:03 FPM BUDGET REPORT FOR VILLAGE OF DEXTER Page: 16/27

User: courtney Fund: 204 MUNICIPAL STREETS
DE: Dexter

2012-13 2013-14 2013-14 2013-14 2014-15% 2015-16
BCTIVITY ORIGINAL AMENDED PROJECTED RECCMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET RCTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-ASSETS, LIBRILITIES & REVENUE
204-000-403.000 TAXES - STREETS {REAL) 431,0086.26 547,900.00 547,%00.00 444,555.00 £91,800.00 691,800.00
{2014~15} REVENUE ESTIMATE INCLUDES THE ADDITIONAL 0.5 MILS
204-000-410.000 TAXES - PERSONAL PROPERTY 77,618.36 88,986.00
(2014-15) ZERO FOR BUDGET PURPOSES - NUMEBER IS INCLUDED IN 403.000
204-000-412.000 DELINQUENT TAXES - REAL FROP 13,440.46 15,293.00
AmDH@:HmV ZERO FOR BUDGET PURPOSES - NUMBER IS INCLUDED IN 403.000
204-000-445.000 TAXES - PENALTIES & INTEREST 489,12 1,000.00 1,000.00
204~000-685.000 TNTEREST EARMNED £78.32 1,000.00 1,000.00
Totals for dept 000-3S3ETS, LIARILITIES & REVENUE 523,244.12 549,900.00 54%,900.00 548,834.00 £91,800.00C 6§91, 800.00
TOTAL ESTIMATED REVENUES 523,244.12 549,%00.00 54%,900.00 548,834.00 691, 800.00 £91,800.00
LPPROPRIATICONS
Dapt 248-ADMINISTRATION
204-248-721.001 RETIREE HEALTH INSURANCE 7,578.24 7,500.00 7,500.00 7,836.00 9,500.00 9,600.00
(2014-15) 40% OF ED, 50% OF MARY MCKILLEN
204-248-723.000 DEFINED BENEFIT PLAN 23,200.00 23,200.00
204-248-802.001 FINANCIAL AUDIT 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
204~248-840.000 BANE SERVICE CHRRGES 1,208.62 1,000.00 1,000.00 864.00 1,000.00 1,000.00
204-248-841.000 VILLAGE ADMINISTRATIVE COSTS 26,751.78 28,500.00 2%,500.00 29,716.00 32,200.00 32,200.00
{2014-15) PAYMENT TC GENERAL FUND FOR 52 OF SALARY & BENEFITS FOR ERIN, 5% FOR COURTNEY & DONNA, 18% FOR MARIE
204-248-957.001 PROPERTY TARX REFUNDS 5,016.88 2,000.00 5,000.00 5,000.00 2,000.00 2,000.00
(2014-15) TAX TRIBUNAL / BOARD OF REVIEW
Totals for dept 248-ADMINISTRATION 46,555.52 41,000.00 44,000.00 45,416.00 69,900.00 70,000.00
Dept Gg5-TRANSFERS OUT - CONTROL
204-965-999.007 TRENSFER QUT - BRIDGE PROJECT 105,500.00 105,500.00
(2014-15) LINE N&ME WILL BE UFPDATED - SHOWS TRANSFER OUT TO DERT SERVICE FUND TC PAY FOR STREET BOND
204~965-992.202 TRENSFER QUT TO MARJOR STREETS 535, 000.00 326,800.00 326,800.00 170,100.00 520,300.00 44,300.00
204-965-998.203 TRANSFER OUT TO LOCAL STREETS 280,000.00 233,900.00 328,800.00 324,400.00 161,300.00 143,800.00
Totals for dept 965-TRANSFERS OUT - CONTROL 815,000.00 560,700.00 £655,700.00 494,500.00 787,100.00 295,600.00
TOTAL, APPROPRIATICNS 861,5355,.52 601, 700.00 £39,700.00 53%,916.00 857,000.00 365,600.00
NET OF REVENUES/APPRCPRIATIONS - FUND 204 1328,311.40) (51,800.00) (149,800.00) 8,818.00 {165,200.00} 326,200.00
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06/03/2014 06:03 PM

BUDGET REPORT FOR VILLAGE OF DEXTER Page: 18/27
User: courtney Fund: 275 TREE REPLACEMENT LFUND
DB: Dexter
2012-13 2013~14 2013-14 2013-14 2014-15 2015-16
ACTIVITY QRIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-ASSETS, LIARILITIES & REVENUE
275-000-665,000 INTEREST EARNED 1,121.80 800.00 BOD.0O 1,300.00 1,300.00 1,300.00
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 1,121.80 B800.00 800.00 1,300.00 1,300.00 1,300.00
TOTAL ESTIMATED REVENUES 1,121.80 800.00 800.00 1,300.00 1,300.00 1,300.00
APPROPRIATIONS
Dept 965-TRENSFERS OUT - CONTROL
275-965-589.101 TRANSFER QUT TO GENERAL FUND 8,000.00 8,000.00 8,000.00 g,000.00 8,000.00 8,000.00
275-965-5999 405 TRANSFER OUT -~ MILL CREEE FUND 10,700.00
Totals for dept 2653-TRANSFERS OUT - CONTROL 18,700.00 8,000.00 §,000.00 8,000.00 8,000.00 8,000.00
TOTAL APFROPRIATIONS 18,700.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
NET OF REVENUES/APPROPRIATIONS - FUND 275 (17,578.20) (7,200.00) {7,200.00) (6,700.00} (6,700.00) (6,700.00)
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BUDGET REPORT FOR VILLAGE OF DEXTER Page: 20/27
User: courtney Fund: 351 GENERAL DEBT SERVICE ( NON-VOTED BONDS}
DB: Dexter
2012-13 2013-14 201314 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-ASSETS, LIABILITIES & REVENUE
351-000~-695.101 TRANSFER IN FROM GENERAL FUND 129,900.00 126,900.00
{2014-15) FUND TRANSFER FROM GENERAL FOR FACILITIES BOND PRINCIPAL, INTEREST & FEES
351-000-6585.204 TRANS IN - MUNICIPAL STREETS 105,500.00 105,500.00
(2014~15Y FUND TRANSER FROM MUNICIPAL STREETS FCR STREET BOND PRINCIPAL, INTEREST & FEES
351L~000-698.000 BOND PROCEEDS 800, 000.00
{2014-15) BOND PROCEEDS - STREET BOND
Totals for dept (000-ASSETS, LIABILITIES & REVENUE 1,035,400.00 232,400.00
TOTAL ESTIMATED REVENUES 1,035,400.00 232,400.00
APPROPRIATIONS
Dept B850-LONG-TERM DEBT
351~850-8%20.005 '06 FACILITIES BOND PRINCIPAL 75,000.00 75,000.00
{2014-15) FACILITIES BOND PRINCIPLE PAYMENT MOVED FROM FUND 101
351-850-990.011 '14 ROAD BOND PRINCIPAL 60, 000.00 60,000.00
(2014-15) NEW STREET BOND PRINCIPAL PAYMENT USING TRACIAK ESTIMATE {(KEPT SAME FOR 15-16)
351-850-992.000 BOND FEES 800.00 800 .00
{2014-15) BOND FEES FOR BOTH BONDS (FACILITIES MCVED FROM FUND 101)
351-850-986.004 '06 FACILITIES BOND INTEREST 55,000.00 51,600.00
(2014-15y FACILITIES BOND INTEREST MOVED FROM FUND 101
351-850~9%6.011 14 RORAD BOND INTEREST 45,000.00 45,000.00
(2014~15) NEW STREET BOND PRINCIPAL PAYMENT USING TRACTIAK ESTIMATE (KEPT SAME FOR 15/16)
Totals for dept B850-LONG-TERM DEBT 235,800.00 232,400.00
Dept 965-TRANSFERS OUT - CONTROL
351-965-995.203 TRANSFER OUT TC LOCAL STREETS 450,000.00 348,600.00
(2014-~15) TRANSFER BOND PROCEEDS QUT TO STREETS FUNDS FOR PROJECTS
Totals for dept S65-TRANSFERS OUT - CONTROL 450,000.00 349, 600,00
TOTAL APPROPRIATIONS 685,800.00 582,000.00
NET OF REVENUES/AFPPROQPRIATICHS - FUNWD 351 34%,600.00 {349, 600.00)
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BUDGET REPORT FOR VILLAGE OF DEXTER Page: 22/27
User: courtney Fund: 590 SEWER ENTERPRISE FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16

ACTIVITY QORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMEER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-ASSETS, LIABILITIES & REVENUE
590-000-425.000 DELINQUENT UTILITY BILLS (TAX) 213.0% 1,000.00 1,000.00
590-000-633.002 UTILITY BILLS - SEWER 978,706.19 1,0532,000.00 1,053,000.00 1,014,000.00

590-000-634.000
580-000~635.000
590-000~-636.001

590-000-665.000
590-000-671.000
580-000-672.000

590-000-695.403

Totals for dept 000-ASSETS, LIABILITIES & REVENUE

TCTAL ESTIMATED REVENUES

APPROPRIATIONS

{2014-15) 6% INCREASE ON ESTIMATED 13-14 YEAR END PROJECTION
(2014-15) 6% INCREASE ON 14-15 BUDGET AMOUNT

UTILITY BILL PEWALTIES 3,300.28 4,000.00
SEWER SURCHARGE
SEWER TAP IN FEES 177,849.35 87,000.00

{2014-15} DEX TECH INSTALLMENT ($25,000), 20 UNITS AT VICTOR
(2015-16) DEX TECH INSTALLMENT ($25,000), 20 UNITS AT VICTOR

INTEREST EARNED 1,730.74 2,000.00
OTHER REVENUE 15,947.66 1,000.00
REIMBURSEMENT FOR GASOLINE 6,887.05 8,500.00

(2014-15) FUEL REIMBURSEMENT FROM WAVE
TRANSFER IN FROM SRF PROJECT FUND 1,730,805.50

4,000.00
45,000.00
87,000.00

IA CONDOS ($100,000),
IA CONDOS ($100,000),

2,000.00
1,000.00
8,500.00

1,074,800.00

3,300.00 3,000.00
46,211.00 36,000.00
231,400.00 175,000.00

10 RESIDENTIAL UNITS
5 RESIDENTIAL UNITS

1,100.00 1,000.00
4,800.00 1,000.00
7,100.00 7,500.00

1,140,000.00

3,000.00
36,000.00
150,000.00

1,000.00
1,000.00
7,500.00

2,915,5392.87 1,156,500.00

1,201,500.00

1,307,911.00

1,25%8,300.00

1,338,500.00

2,9815,53%.87 1,156,500.00

Dept 248-ADMINISTRATION

590-248-723.,001

590-248-802.001
590-248-811.000

590~248-840.000
590~248~841.000

590-248-843.000

Totals for dept 248-ADMINISTRATION

1,201,500.00

1,307,811.00

1,298,300.00

1,338,500.00

Dept 548-SEWER UTILITIES DEPARTMENT

550-548-703.000
590-548-703.001
550-548-704.000

590-548~705.000
590-548-705.001

590-548-712.000
590-548-720,000

590-548-721,000

580-548-721.001

OTHER POST EMPLOYMENT BENEFITS 6,000.00 &,000.00 6,000.00 6,000.00 &§,000.00 6,000.00
(2014-15) CONTRIBUTION TO RETIREE HEALTH CARE
FINANCIAL AUDIT 2,500.00 7,500.400 7,500.00 7,500.00 3,000.00 3,000.00
ATTORNEY FEES ~ MISCELLANEQUS 9,479.79 3,000.00 9,000.00 11,000.00 5,000.00 2,000.00
{2014-15) CONTESTED CASE FOR NPDES PERMIT REGARDING PHOSPHCOROUS LEVELS
BANK SERVICE CHARGES 240,31 200.00 200.00 109.33 200.00 200.00
VILLAGE ADMINISTRATIVE COSTS €2,883.87 67,500.00 67,500.00 71,000.00 75,000C.00 75,000.00
(2014-15) PAYMENT TO GENERAL FUND FOR 37.5% OF ERIN, 10% OF BRENDR, COURTNEY & DONNA, 20% MARIE
PROPERTY TAXES 1,013.97 1,100.00 3,600.00 3,545.00 3,600.00 3,600.00
(2014-15) TAXES ON CANTER PROPERTY

82,117.54 85,300.00 93,800.00 99,154,.33 92,800.00 89,800.00
SALARIES - NON UNION 29,809.98 31,100.00 31,100.00 31,100.00 41,300.00 40,200.00
(201.4-15) 35% OF DAN, 18% OF SCOTT
SALARIES -~ PART TIME 1,120.00 2,500.00 2,500.00 3,200.00 4,000.00 4,000.00
{2014-15) PORTICN OF SUMMER HELP
SALARIES - UNION 123,681.13 154,000.00 154,000.00 139,594.74 125,900.00 129,000.00
(2014-15) 75% ANDREZ, 75% DOUG, 75% NEW HIRE, 50% ERIC
SALARIES - OVERTIME 16,884.19 10,000.00 10,000.00 21,686.00 10,000.00 10,000.00
SALARIES - CALL IN PAY 3,%00.00 3,900.00
{2014-15) PREVIOUSLY IWCLUDED IN UNION SALARIES - 50% FOR FOUR EMPLOYEES
VACATION/SICK TIME CASH OUT 28,585.56 4,000.00 4,000.00 3,068.00 3,000.00 3,000.00
SOCIAL SECURITY & MEDICARE 15,591.72 15,500.00 15,500.00 15,710.84 14,400.00 14,600.00
(2014=15) 7.65% OF WAGES
HEALTH & DENTAL INSURZNCE 36,673.29 54,000.00 54,000.00 41,507.00 25,000.00 28,000.00
(2014-15) PREMIUM COST FOR 75% DOUG, 75% NEW HIRE, 50% ERIC, REDUCED BY $82 PER PAY PREMIUM SHARE, INCLUDES $1000 LUMP
SUM FOR ERIC w
{2015~16) 9.5% INCREASE <
RETIREE HEALTH INSURANCE 14,427.33 17,000.00 17,000.00 9,913.33 15,400.00 w\moomWU

(2014-15) 30% ED, 25% JAN, B0% LARRY
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06/03/2014 06:03 PM BUDGET REPORT FOR VILLAGE OF DEXTER

Page: 24/27
User: courtney Tund: 590 SEWER ENTERPRISE FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16
BCTIVITY ORIGINAL AMENDED PROJECTED RECCMMENDED FUTURE PRCJECTED
GI. NUMEER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 5483-SEWER UTILITIES DEPARTMENT
(2014-15) PURCHASE OF NON CAPITRL EQUIPMENT - £2400 FOR WORK CRDER SOFTWARE
Totals for dept 548-SEWER UTILITIES DEPARTMENT €82,205.27 661,400.00 676,400.00 711,479.72 £30,100.00 512,800.,00
Dept 850-LONG~TERM DEBT
590-850-295.005 gRF %1 (2009 BOND PRINCIPAL 65,000.00 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00
{2014-15) FINAL PAYMENT IN 2032
590-850-9%95.006 SRF #2 (2012) BOND PRINCIPAL 130,000.00 130,000.00
{2014-15) FIRST PAYMENT IN OCTOBER 2014; FINAL PAYMENT IN 2033
560-850~985.007 2012 SEWER BOND PRINCIPAL (RD REF 85, 000.00 90, 000.00 30,000.00 $0,000.00 80, 000.00 100,000.00
(2014-15) FINAL PAYMENT IN 2031
580-850-996.005 SRF #1 (2009) BOND INTEREST 39,578.61 37,B800.00 37,800.00 37,757.00 36,100.00 34,300.00
(2014-15} FINAL PAYMENT IN 2032
580-850-996.0086 SEF %2 (2012} BOND INTEREST 1,757.66 50,000.00 60,000.00 59,915.00 80,500.00 77,700.00
(2014-15) FINAL PAYMENT IN 2033
590-850-996,007 2012 SEWER ROND INTEREST {RD REFD 49,457.32 57,500.00 57,500.00 57,480.00 55,700.00 53,900.00
(2014-15}) FINAL PAYMENT IN 2031
Totals for dept B850-LONG-TERM DEBT 240,783.582 305,300.00 315,300.00 315,152.00 462,700.00 465,900.00
Dept g90~-CONTINGENCIES
590-890-255.000 MISCELLANEOUS 15,000.00 5,000.00 15,000.00 15,000.00
Totals for dept 880-CONTINGENCTIES 15,000.00 5,000.00 15,000.00 15,000.00
Dept g01-~-CARPITAL IMPROVEMENTS
590-501~970.005 CAPITAL IMPROVEMENTS - SLUDGE PRO 340,000.00 340,000.00 170,000.00 170,000.00
590-901-874.000 CIP CAPITRL IMPROVEMENTS 25,933.10 51,300.00 71,300.Q00 30,600.00 50,000.00
(2014-15) GRAND STREET SEWER, SCREW PUMP REFPAIR
5%0-901-%75.011 PROPERTY ACQUISITION 79,319.63
590-901-378.000 CAPITAL EQUIPMENT 43,000.00 26,000.00

(2014-15) $16,000 FOR vFDS FOR HOSE PUMES, $10,000 FCR DEXTER XING LIFT STATION PUME, 517,000 FOR SAND FILTER UNDERDRAINS

(2015-16) $10,00 FCR LIFT PUMFP FCR WESTRIDGE, $16,000 FOR CHECK VALVES
§590-301-381.000 VEHICLES

15,000.00
(2014-15) 50% OF VAN PURCHASE
Totals for dept 90L-CAPITAL IMPROVEMENTS 105,252.73 391,300.00 411,300.00 200,600.00 278,000.00 26,000.00
TOTAL APPROPRIATIONS 1,110,368.53 1,458,300.00 1,501,800.00 1,326,386.05 1,478,600.00 1,209,500.00
NET OF REVENUES/APFROPRIATIONS - FUND 580 1,805,170.34 (301,800.00) (300,300.00) (18,475.03) {180,300.00) 123,000.00
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06/03/2014 06:03 PM

BUDGET REPORT FOR VILLAGE OF DEXTER Page: 26/27
User: courtney Fund: 591 WATER ENTERPRISE FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16
ARCTIVITY ORIGINAL AMENDED PROJECTED RECCMMENDED FUTURE FROJECTED
GL WUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 556-WATER UTTLITIES DEPRRIMENT
(2014-15) PORTICN OF WATER/SEWER EMPLOYEES
551-556-723.000 DEFINED BENEFIT PLAN 9,175.86 9,000.00 5,000.00 9,000.00 10, €00.00 10,800.00
{2014-15) FLAT AMOUNT
5961-556-723.003 DEFINED CONTRIBUTION FLAN age.84 2,000.00 z,000.00 1,996.53 2,700.00 2,800.00
(2014-15) 4% OF WAGES FOR 5C% OF ERIC, 25% OF THE NEW HIRE, 28% OF SCOTT
591-556-728.000 POSTAGE 934.16 1,000.00 1,000.00 622.67 1,000.00 1,000.00
591-556-740,000 OPERATING SUPPLIES 4,796.98 5,000.00 5,000.C0 7,500.00 §,000.00 8,000.00
551-556~741.000 ROARD REPRIR SUPPLIES 10,278.95 4,000.00 1%,000.00 18,305.00 4,000.00 4,000.00
(2014~15) ROAD REPAIR DUE TO MAIN BREAKS, PAVEMENT REPLACEMENT ARQUND CURB STOP BOXES
591-556-743.000 CEEMICAL SUPPLIES - LAB 21,778.72 24,000.00 24,000.00 28,786.80 2%,000.00 29,000.00
(2014-15) FLUORIDE, ORTHOPHOSFHATE, POLYPHOSPHATE
591-556-745.000 UNIFORM ALLOWANCE 2,337.26 2,000.00 2,000.00 2,400.00 2,500.00 2,500.00
591-556-751.000 GASOLINE & OIL 9,451.10 7,000.0C 7,000.00 7,321.33 7,500.00 §,000.00
591-556-802.000 PROFESSIONAL SERVICES 23,601.37 20,000.00 20,000.00 11,971.00 15,000.00 15,000.0C
(2014-15) OHM, UIS, WILLIAMS & WORKS, BS&A SOFTWARE
591-556-824.000 TESTING & ANALYSIS 5,445.30 10,000.00 10,000.00 1,536.00 2,000.00 2,000.00
(2014-15) MDEQ REQUIREMENTS
591-556-861.000 TRAVEL & MILEAGE 266.68 500.00 500.00 293.33 500.00 500.00
$51-556-%01.000 PRINTING & PUBLISHING 2,121.63 1,000.00 1,000.00 457.33 500.00 500.00
591-556-910.000 WORKERS COMPENSATION 1,907.8¢ 2,100.00 2,100.00 1,596.00 1,700.90 1,700.09
591-556-911.000 LIABILITY INSURRNCE 5,954.84 5,600.00 5,600.00 5,598.00 5,600.00 5,600.00
591-556-920,00C UTILITIES 41,306.79 41,500.00 41,500.00 56,164.80 57,000.00 57,000.00
(2014-15) DTE, WATER, COMCAST
591-556~320.001 UTILITIES - TELEPHONES 2,600.45 3,000.00 3,000.00 3,892.00 4,000.00 4,000.00
{2014-15) VERIZOW
551-556-935.000 BUILDING MAINTENANCE & REPAIR 919.04 1,000.00 1,000.00 800.00 1,000.00 1,000.00
(2014-15) REPAIRS AND UPKEEP OF BUILDING
591-556~337.000 EQUIPMENT MATNTENANCE & REPAIR 27,367.186 21,000.00 21,000.00 26,800.00 15,000.00 30,000.00
(2014-15) $10,000 FOR CLEAN OUT OF RETENTION POND; $5,000 TO REBUILD HIGH SERVICE PUMES
(2015-16) PREVENTATIVE MAINTENANCE ON WELL 42, VALVE MAINTENANCE PROGRAM
521-556-938.000 A8 EQUIFMENT MATNTENANCE & REPAI 5,000.00 5,000.00 3,095.00 17,000.00 8,000.00
(2014-15) REPLACEMENT OF LAB EQUIPMENT, PURCHASE OF MOBILE TESTING EQUIPMENT
591-556-539.000 VESICLE MATNTENANCE & REPAIRS 1,460.24 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00
(2014-15) PREVENTATIVE VEHICLE MAINTENANCE
531-556-841.000 EQUIPMENT RENTRLS 73.12 200.00
5%$1-556-955.000 MISCELLANEOUS 752.90 500.00 500.00 500.00 500.00 500.00
591-556-357.004 STATE LICENSE/PERMIT FEES 1,695.09 1,700.00 1,700.00 2,%01.00 3,000.00 3,000.00
591-556-958.000 MEMBERSHIPS & DUES 500. 60 500.00 500.0C 500.0C 500.00 500.00
(2014-15) RURAL WATER, MISS DIGG
581-556-960,000 FDUCATION & TRAINING 901.71 1,000.00 1,000.00 §,000.00C 8,000.00 3,000.00
(2014-15) SAFETY PROGRAM
581-556-961.000 WELLEEAD PROTECTION PROGRAM 1,002.01 2,500.00 2,500.00 315.0C
591-556-977.000 EQUIPMENT 44,122.23 33,000.00 56,000.00 64,800.00 50,000.00 50,000.00
(2014-15) DOMESTIC METERS/MXU'S; $2400 FOR BSE&A WORK ORDER SOFTWARE; PORTION OF SCRDA COMPUTER REPLACEMENT
(2015-16) MOBILE TESTING EQUIPMENT
Tetals for dept 556-WATER UTILITIES DEFARTHMENT 417,546.11 398,100.00 436,100.00 446,642 .48 421,900.00 424,100.00
Dept 850-LONG-TERM DEBT
591-850-592.000 BOND FEES 150.00 300.00 300.00 2
551-850-985.008 DWRF #1 (2010) BOND PRINCIFAL 50,000.0C0 50,000.00 50,000.0G0 50,000,00 50,000.00 55, 004530
(2014-15) FINAL PAYMENT IN 2030
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VILLAGE OF DEXTER cnicholls@dextermi.gov

3140 Main Street  Dexter, ML 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO e ‘ /
To:  President Keough and Council Members A g% mﬁ ,ﬁ, : .19 -
From: Courtney Nicholls, Assistant Village Manager AR

SR

Date: June2,2014 g ‘E Eﬁﬁﬁ |
Re: Water/Sewer/Refuse Rates -

At the June 9, 2014 Council meeting, the annual public hearing for water/sewer/refuse rates will be held.

As has been discussed through the budget process, water rates are proposed to increase at 3%, while
sewer rates are proposed to increase by 6% to prepare for the first principle payment on the bond issued
for the ongoing sludge handling system improvement project. Refuse rates are proposed to remain the

same.

The 6% increase was also included on the sewer system surcharge and industrial cost recovery fees,
which are assessed on commercial and industrial users whose wastewater exceeds certain limits. While
preparing this item staff realized that the ad that was published on May 20, 2014 had incorrect surcharge
amounts printed. A correction was made and published on June 3, 2014. The posting on the website was

corrected on June 2, 2014.

Attached is a copy of the resolution to set the rates effective July 1, 2014.
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Resolution # __ -2014

RESOLUTION FOR THE PURPOSE OF ESTABLISHING
WATER, SEWER AND REFUSE RATES EFFECTIVE JULY 1,
2014 FOR THE VILLAGE OF DEXTER, MICHIGAN

At a regular meeting of the Village Council of the Village of Dexter, Michigan called to order by President Keough on
June 9, 2014 at 7:30 p.m., the following resolution was offered:

Moved by: Second by:

WHEREAS, Village Council accepted the “Fund Analysis and Rate Study” on April 10, 2006, which provides a cost of service
analysis to adjust water and sewer rates in the Village, and

WHEREAS, this study is updated by staff on an annual basis, and

WHEREAS, the Village contracted for a study (completed in 2013) to update the rates applicable to Special Industrial Users, which
are set based on the actuaf cost of operating and maintaining the sewer system, and

WHEREAS, the “Fund Analysis and Rate Study” and 2013 Sewer Surcharge Rate Study are available for public inspection at the
Village Office, and

WHEREAS, the Village published proposed rates prior to their adoption, and provided a public hearing on June 9, 2014 for public
education and comment, and

WHEREAS, Village Ordinance requires rates to be established by Council by Resolution.
NOW THEREFORE BE IT RESOLVED:

Water Rates (+3%) — Effective July 1, 2014 Usage Billing rate established as follows;

Ready To Serve Monthly Fee $7.34

First Meter Per 1,000 Gallons $3.31

Second Meter Per 1,000 Gallons (135%) 3447
Sewer Rates (+6%) — Effective July 1, 2014 Usage Billing rate gstablished as follows:

Ready To Serve Monthly Fee $6.91

Per 1,000 Gallons ' $8.50
Other Charges and Penalties:

Penalties on Late Monthly Charges (Cuunnlative) 2%

Turn-on and Turn-off Charges $35

Meter Calibration Charge $35

Water Only Meter $350
Refuse Rates— Effective July 1, 2014:

Monthly Fee $17.50
Extra Strength Surcharges— Effective July 1, 2014

BOD in excess of 300 mg/1 $0.66/pound

Suspended solids in excess of 275 mg/l $0.22/pound

Phosphorous as P in excess of 12 mg/l $4.84/pound
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Industrial Cost Recovery— Effective July 1. 2014:

Water usage in excess of 22 gpepd $0.30 per 1,000 galions
BOD in excess of 300 mg/l $0.66/pound
Suspended solids in excess of 275 mg/l $0.22/pound

* Phosphorous as P in excess of 12 mg/l $4.84/pound

AYES:
NAYS:

Carol Jones, Clerk

RESOLUTION DECLARED ADOPTED THIS 9" DAY OF JUNE 2014.
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CORRECTION
NOTICE OF PUBLIC HEARING

ON PROPOSED WATER AND SEWER RATE INCREASE

Notice is hereby given that the Dexter Village Council will hold a publi

¢ hearing on Monday, June 9,

2014 at 7:30 p.m. at the Dexter Qenior Center — 7720 Ann Arbor Street, Dexter, Michigan for the
purpose of hearing public comment regarding a proposed Water and Sewer Rate Increase.

Water Rates Current Rates Proposed 3% increase
Ready To Serve Monthly Fee $7.12 $7.34

First Meter Per 1,000 Gallons $3.21 $3.31

Second Meter Per 1,000 Gallons $4.34 $4.47

Sewer Rates Current Rates Proposed 6% increase
Ready to Serve Monthly Fee $6.52 $6.91

Per 1,000 Gallons $8.02 $8.50

Other Charges and Penalties Current Rates Proposed Rates
Penalties on Late Charges 2% Cumulative 2% Cumulative
Turn-on and Turn-off Charges $35 $35

Meter Calibration Charge $35 $35

Water Only Meter 1 inch $350 $350

Refuse Rates Current Rates Proposed Rate
Monthly Charge $17.50 $17.50

The chart below illustrates the impact the proposed rate adjustment will have on a family using 10,000
gallons of water during a 5-month billing cycle, The overall increase during a 2-month billing cycle
would be $7.02 each billing cycle or $3.51 per month. The overall percentage increase is 4%.

WATER- 3% Current
Ready to Serve Charge $14.24
Commodity Charge 10,000 gallons $32.10
SEWER- 6%
Ready to Serve Charge $13.04
Commnodity Charge 10,000 gallons $80.20
REFUSE $35
$174.58

Proposed
$14.68
$33.10

$13.82
$85.00

$35

$181.60

Public comment will also be received on proposed Sewer Surcharge Rate Increase. Extra
Strength  Surcharges and Industrial Cost Recovery Charges are assessed on
commercial/industrial (non-residential) users whose wastewater exceeds certain limits.

THIS SECTION HAS BEEN CORRECTED FROM PREVIOUS NOTICE



Extra Strength Surcharges:
BOD in excess of 300 mg/l
Suspended solids in excess of 275 mg/l

Phosphorous as P in excess of 12 mg/l

Industrial Cost Recovery:
Water usage in excess of 22 gpepd

BOD in excess of 300 mg/l
Suspended solids in excess of 275 mg/l

Phosphorous as P in excess of 12 mg/l

Donna Dettling
Dexter Village Manager

Publish: June 3, 2014

Current

$0.62/pound
$0.21/pound
$4.57/pound

$0.28 per 1,000 gal.
$0.62/pound
$0.21/pound

4 57/pound

Proposed - 6% increase
$0.66/pound

$0.22/pound

4.84/pound

$0.30 per 1,000 gal.
$0.66/pound
$0.22/pound
$4.84/pound
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MEDIA RELEASE

FOR IMMEDIATE RELEASE

CONTACT.:

Christine Chessler-Stull
(734) 662-6288 ext 119
Christine@recycleannarbor.org

RECYCLE ANN ARBOR ANNOUNCES
Expanded Summer 2014 Service Day at the Drop-Off Station

Effective 06/09/14 Recycle Ann Arbor’s Drop-Off Station will be open on
Mondays, 8:30am-1:30pm (until 08/25/14)

Introducing Customer Regquested Service Changes

Recycle Ann Arbor, a national leader in recycling and waste programs, announces that
for summer 2014, the Drop-Off Station (DOS) will expand its operation days to also
be open on Mondays, 8:30am-1:30pm. This additional operation day will begin on
Monday, June 9" and go through Monday, August 25 to better accommodate our

customers this summer.

Recycle Ann Arbor strives to continually increase customer satisfaction and we take
customer feedback seriously. During recent on-site surveys, customers specified
that Monday was the preferred additional day they would like to see the DOS
open. To provide customers with a requested service and an additional opportunity to
recycle, we have chosen to open for half-a-day (8:30am-1:30pm) on Mondays this

summer.

The Drop-Off Station, located at 2950 E. Ellsworth Road, targets recyclable
materials originating from homes and small businesses. It is the largest public drop-off
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site in Michigan. Customers bring a range of waste types to the site, and Recycle Ann
Arbor works to limit the amount of this material sent to landfill. Currently around 50% of
the material brought to the DOS is sent for recycling.

With payment of the general entry fee ($3.00), customers can bring in a wide range of
materials inciuding:

e Plastic #1- #7 (excluding #3)

e Rigid plastics such and plastic totes and lawn furniture

e (Slass containers

e Paper, books, and magazines

e« (Cardboard

e Metal items such as microwaves, dishwashers, and bicycles (excludes Freon
appliances which have a fee)

» Up to 3 bags of textiles

e Styrofoam

e Plastic Bags

e Small Household Appliances such as vacuums and coffee makers

« Automotive and Rechargeable Batteries

e Motor Oil, Brake Fluid and Transmission Fluid

¢ Packing Peanuts

¢ CPUs and Laptops

Other items such as televisions, car tires, and mattresses are accepted for additional
fees. For a full list of materials and details on fees please visit www.recycleannarbor.org

In addition to being open on Mondays (8:30am -1:30pm) this summer, the Drop-Off
Station is regularly open Tuesday and Thursday, 8:30am - 6:30pm, and Saturdays
9:00am fo 6:00pm. 734-971-7400
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Public Services Department dschlaff@dextermi.goy
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426- Fax (734)426-

MEMO

To: President Keough and Council

From: Dan Schiaff, Public Services Superintendent
Date: June9, 2014

Re:  Utility Progress & DPW Progress Reports

Provided for Council review are progress reports for the following period:

Utility Progress Report and DPW Progress Report weeks of:

5/19/2014 to 5/25/2014
5/26/2014 to 6/01/2014

Please contact me, if you have any questions.
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- o T 2lPH A Days s Per Week | -
- T T 3Temp. T [7DaysPerWeek R
- 74__[)6_ N o | 7-Days P PerWeek B ___ 7___
- Y Fecré?tohform o |7 Days Per “Weelk 7; -
- I gTotalChlorm’e R Déys Per Week ' _ L
S 7 Se{ﬂa'blilty l 7 Days PerWeetc o __
- T T 8lMssS AT RAS |7 DaysPerweek | ’
C T 9wastingrates "ff : 7DaysPerweek |
___ o _Dally CompoiSiELab T e - _ -
S ~afpatest | _5719/2014i5/18/20147 """""" ]
- _'_7 — 7 2lpop ____[.,_____ 7 Days Per Week S
__ 77777 - 7_35uspendéd Solids 17- Days Per Week -
- - iP_posphorous _______ 76 -Days Per\}\f_e“eic T
S T T slammona | [7DaysPerWeek 1
A N NN S IR H—
- T T swdgelabr| L4
B - R 7-Days Per Week
- 7__7 __ i'l'_otalSohds‘V T [7-pa Days | PerV\;’-éek B
o 77 o ' _ 7__37 Alka-hnsty_ _; 7___7 7_D Days P Per Week o - __
___77__ - ___Paragon Sampiﬁg T e T
- 7 lcopper 1 ﬂi\f_er\/\)"eel( RN
- o __7 __, __7% ___7 ......___ [ sl Sl ,T AR DR
- T |wasTE F WATER REPORTiNé: I
- ; _7 ____ - __17 EDMR Submltted"____'_ Tstate E_VE"ry [7\/Io_nt£7 ___ o
R VY bl_ I
- _ - _ ~ 1jLogSF Sheets{_m B Ohé?erWee_I( _7-_
e ]
- ~ IORDER SUPPLIES: | -
- _7 o _717 NCL BOD s% cohform supEEes T
_-_.77_ - - ORDE?&HEMICALS - 1 o
- - 1|Bisulfate BT A
T T T e | i _
— T e o
_._7 N I AIpEHMetaI 77777 o D -
- - - _2 Reports Recé?\;ed repart._ T T
- T T woter L
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"5/19/2014] 5/25/2014/7/Days B ]
we [ oo
NUBC R R I R
R%o_rts I R N
other | | L
M_Egen'éﬁous 1 - R -
DO reads, balar)Ee tanks R R D
Scanned map a and sent Patnci_(.i o o
Change__s_ﬂ_)_rGlS I I B
Wprk_ed onC CCR. - I D
CODreaEiEgs I B S o
L _ i E i I R

[ S [ S I —

I
I P [ T P — |
|
" Total Work yrk Orders - o7l R o
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5/26/20714

6/1/2014

sewer maEntﬁgn_a'nc"é - 4 ) _ - ) ;7
water maintenance _ A - ]
mxa's, Wire ' B
new meters

Tumedwateron ]

lift s’_cgl_t_iq_n__s_,_Flt_e_ad-s,'Fio_r__e'_;'tf__sl B 4 Déxter crosé]ng gr_ener-z-itrbrr ou_t_of Sérvice. Backup

pull behind generator on site.

5th well annual _grease,d_i'lm

miss digs 12| )
Read water meters

__'T'_O?'.i,']ﬁ,,WWVTP“ _ 3] B

backwash filter building | ~3/50,000 Gal

final reads/beginning reads 4

arsenic samples - 1

wi\)igrning Rounds WTP 5 B
Morning Rounds WWTP 5

Activated sludge settlingtest | 5 ]
Replace, repair .Iighting -

ﬁénsferr_ed sludge from N B
primary to secondary )

Weekend Operation & Lab 2

Bisulfite delivery I N

Flushed primary scum beaches

Chem reaned sand fters
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Ce/tema7/pays | |
Filed oiler, greased screw pumps 4| I R
Unpluggedspump | | L. I
Chiornedevery | i | R
Clearbarsaeen | a1 I
Decanting from secondary | | R
digester e —
Mixing primary digesterfor N P [ P R
TAVAsample b el b
Foshed Fydrants || o
pumped sumpitwwre 2 [ [ L
Aesisted DPW withparade | 4 L |
Openionponddrn | 2| |l L
Pump, Amhede@ |2 |
Add 3 polymeracrationtank | 4 | | .
ChemfeedpumpsWWTP | | I
NUBCOWATERREADS | | L |
Changedout CL2tansferpump | | | [ .
MopdeanwiP,sthwel | L o
Miinghamberwwte || L o
Activatedsiudgesamples 3 -
Sudgejudge daifiers | 7 | L 1
piternate outdoor,indoor | L N
screw pumps [ T A P S SN N ——
Changed CI2 Pump Hose 5TH | T -
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T 5762014

6/1/2014

7/ Days

Well

Metro Sewer Vac—Tfﬁck _

Doug peinting"staﬁrs WWTP

Primary cla[ifier sludge

samples

Rebuild sand filter WWTP

Cleaned filter building

Investigate sewer hackup

STHWELL

DO reads activated sludge tank

10|

WATER DUTY SHEETS

DRINKING WATER LAB 7 DAYS PER WEEK.

1 Dailny grab lab: |
) 7 2|PH 7-Days Per Week |
77 3|lron 7—D'eys Per Week
4|Fluoride ”7-Days Per Week
7 5 Orth'ephosphate ' 7-Days Per Week
6 Free Ch[erine___ 7-Days Per Week
- ~ |WEEKLY LAB
) 1/Raw Fluoride One Per Week
B ) ~2iArsenic ] - One Per Week
3|Raw iron Ryan drive wells One Per Week i

WEEKLY NPDES WFP

PH

) One Per Week

Iron

One Per Wee_k

_One Per Week

3|Suspended solids
-

DRINKING WATER REPORT

ING

Data entry for MORs

éi;_ate Eve'r_yrl\/lonth'.

. i :
DRINKING WATER OTHER:

Month[y béeteriol_ogicai testing

P76



A 5/26/201_4,]% 6/1/2014]7/Days

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEELK.

1 'baily grab lab '7-Days'Per Week_' '
---- ~20PH " 7-Day§Pér Week
3 Teh:}'p 7-Days Per_Week N
4,00 7-Days Per Week
~ SiFecal Coliform 7-Days Per Week
6,Total Chlorine 7-"Days Per Week
e _ 7 Sett!a-i'l;iiity ‘ 7-Days Per Week N
B 8/ M55S AT RAS ~[7-Days Per Week
N 9 Wééﬁng rates ) 7?Déys Per”Week
- : Daify Compo!ifé Lab:
| 1 Dates: ~ I5/26/2014] 6/1/2014
) 2/BOD |7-Days Per Week
3'S'u'spended Solids 7—Da\'/sm'P'er Week
B 4 Ph_osphoro'u; 7—Day5_ Per Week | o
:g‘{}mmonia %Dayé Per Week '
B Sludge Lab: |
1lpH ' |7-Days Per Week
2 |Total Solids % 7-Days Per Week
B 3 AEké@inityw 7-Days Per Wéélg 7

"‘Paragonrﬁr‘;ampfing:

1iCopper __”:'L_;Day Per__yVeék ' o
2
-  |WASTE WATERREPORTING: |
1{EDMR Submitted |State Every Month.
D QA/QC:
~1jLogSheets . _One Per Week _

ORDER SUPPLIES:

Fiuoride WTP

ORDER CHEMICALS:

- 1
- e — i
o 1|Alpha Metal T
2 "I-:ié'bbrts
T A e R
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| 5/26/2014

6/1/2014

7/Days

PP

=

NUBC

]

Reports

[S8]

Other:

Misceflaneous:

Raw water samples.

DO rééds. 7

HRWC meetrir'igj

{Trained Eric Phosb}%(_)rqu_s test.

Trained Eric on BOD, Ammonia.

Total Work Orders

264
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)| 5/19/2014 | 5/25/2014 | 7-Days
Leaf PickUp 7
Chip Brush | o _ 2|13 hours each 2-days
Patch Roads . 2[8 hours each _
Repair Shoulders - 2|1 hour each 7
Grade Shoulder
Storm Sewer Repa-i-rw ) i B 1
Street Sign - . B
Road Repair N
Trim Trees,Cut Down ___ 2|thoureach _
Clean Ditch 2 1 hour each
Repair manhole ]
Kubota Gator 1 Cab off, mower deec'lironf_(chhgnge oil. 65 hours.
Mamtam/lnspect Playgrounds ) 7 )
Lawn Mowing 3.6 hours each N
Street Sweeping 7 1|14 hours
Clean Downtown o 2|4 hour each
Farmers Market ~2/2 hours each
Monthly Enginemi:lours o - -
Kids banners 22 hours each
Storm Water Inspection T
Sprinkler Sysfehﬁrl\/lainter}anrge . N o
Removed Traffic counters 211.5 hour each
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P80

[ 5/25/2014 | 7-Days .
|
1{1 hour I _ D
'é_nﬁ';i\;e_r{gfsiééft"sﬁefe;?éﬁﬁ{ i S B R B
Dumpste[_ri L I . T A I N
Growndstump R I D R B
n10aded fence stored :arm 17 :7 __jj N B __ i : : :77 __ __T_ i__ B __ : :
house bam e I '_ [ | . ,4\__*.___, _____ S S I
— L — N L.._ _ — — ,.._if ......... T — !_ R ————— — —
MissDiges . t_ I T N I A
o [ FE N S [ N D S —
Parks R A _2,,4_hourEaCh_7_' [ R S —
T T I o I S
Repair sign | S SN B
Mamteﬁé_n'ceonsfme_?r_' R R R E NS N B
; ~r- . _ I ,_,,._;_,,7_7.__}_ _ [
\Working On Leaf Machine || - f___{___'ff_""'_ o
Trffosgnals | | S R I T
Ciockbowntown | _ | S R T R
B ' i
 Put up, Take Down Banners | R T N S W
[ S [ IR I
Radar Sign [ I R T
Vearyrentalrates | _ - I N A B
Maintenace GMC Truck B ___7__* - L B - L :J:’_i__ e -
Compost Bags T — e
JE S - _ e ‘ N P _ o S P —_ _,’,.._,,7_ 71_ —
MeetmgMattRomlneslde- B 7__ 7______ __#__7___ __ j_ﬁ __7__ __77__7 __7__77
walk 77777 [ S S [ S (S R —
e I O F—— R
FuelinBobcat 1 e T R
C)Tf_fow Is _FT_ — _'”"—1'"7"_ T '7'"_"%'_'*"_'7’" R
office Towels, TP Lo I
Checked power at Monument. S S E R
Park Changed to summer o t - [ R T_ I B
| !




5/19/2014 5/25/2014 7-Days 7 I
Trash down town 3 - 1. o - ) -

Parade meeting o o
ﬁbbkgd up stump grinder,_____ - - B __ 7jﬁ
grease, lube o 1 I
Mainten"ance _Interna_fc_i_gpal ----- B B 7_ ______ | | e ___;
_Dump Truck I - o

suppliersgraffitiremoval | | o _
‘Bobcat maintenance | | I N
Greased 1 ton truck box, front ) [
end R R A I D
Clean éffice, Break RO-OE“_ ___
§t_[eét cor_r_l_mittee m"eetﬁng ----- ) 11 ho_uf B
SWPP reports ] ___
PIPP reports B -
Changed oil chipper, filters, N
greased )
Lawn trailer R

Cleaned work area

Work-éd on alley's

Block off parking spots

Farm house water line

ﬁémbuilrt 5t0 rm grate

Union meeting

ﬁea-imth caFé__mee"cing

1.5uh‘our éach

ﬁéeting with Gino trees
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5/19/2014 5/25/201 7-Days

pre-inspaction buckettruck | iomin [ ] ol
E}'ewi_nspectio_n 1t0f‘if”?£‘?,,,,, N _}7 30 min - _____ 7___ 7,,_______7, __
PrenspectionGMCtuck | _pgomn || o
Bre-nspection Intemational | [somn |4 -
truck b I
Premspection frontend | A3omin |1 -
loader I N o
Pre-inspection Case backhoe | 1somn || o
7I737'r_t'=_§-_i__|)5_p_f:‘ction Bobcat ' ) 7 ) 77.7_1 307minﬁ ) T ] 7__
Monthly Crane Inspection L - I R
iidewalk,s_street painting 0 _: R B -

forms - N

[

1 hour each

Eﬂhting on Gazebo

Alley inspection

Work orders summerhelp | 12hours B o
Street paEnt_i_ngev_aluation L L o __7_7

:Meeting Dan, Donna, _K_lil‘_t

Working with LED contractor

@htragt ﬁegotiation__

Eénl'ied M & M pavemeg;ii B
marking company.

Bills payroll R L o
Replaced sweeper dumpster s B

g}ange phato cell
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4 5: 5/18/2014 5/25/2014 7-Days
Quarterly engine hours __ - 777 ” | _7
Street painting template _ o .
Washed pick up truc_f;___________; ~ ) 1/1 hour ) i
Washed 1 ton truck 11 hour ) ) . B
Worked on up&aie storm _ _7 N
water maps.
Inspection retentic;h-ponrdrs _
Boullionsales 1 I B
Water bags on trees i
Moved salter outside, put ] a -
tailgate on dump truck. |
[Worked on carbon edger LiNew blades 1 ow | B
Worked on B_énrrécades_‘ _:7__ 1 hour each 3 o ) _;7
Meetinh Hopp electric
Worked on weed eate'r_isé_:_ o 112 hours _ )
Mowed, trimmed WWTP 213 hours each o
Cleaned, worked onbucket | .
truck 2|1 hour each o
Bags behind dumpster 1/1 hour
3 - loads hot 'p'étchr_ N /4 hours - |
Fish art installed ) 3i3 hourseach 1+ L B
Total work hours o ) 77197777 i _________ 77;___ ___
Total hours worked I 160
Total work orders 57| -
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| s/ez004 | e/1/2084 | 7Days | [
E@W@Zi_imilfifZJQMEmi_i_i .
%ﬁﬁwﬂiw_;i_‘;__‘1___'1_";"i____l7__
I S N —— S
Repair Shoulders | 2{Limestone wash out Forest, Grand, Hudson.
I N Shourseach. | 1 |
Grade Shoulder |l I N R A
mﬁ@m@ﬁ_f;ﬁ;iiiiTimi_li ffffff -

C

@@%;f____ff_ff%W@ﬂ@#_L‘;__f
mﬁﬁwﬁi__________;_;_m___‘;_“_ i
EM@WE@i“ifi"Bﬂ@@LT_i‘_f;i“
a@wﬁ;nf__;'i__;_;'i_f;"i_T_i__;‘L
@M@@E__mf____________;f___i_
m@é@@;_*‘i_Q'i_f%ﬂ@w@ém@r“;'i_f_‘
Mm%@mﬁiw&@m{ff_“i_'i__;_;'i;‘L_T_i_
Eﬁw@@sf;_;f_‘i_‘EMEﬁﬁﬁmfim‘;T_"Z"__
o | apushmowedbhouws. | |
Street Sweeping o\ ishours. 1 L L
cﬁﬁw&@fi__;f_'1"f_‘i__;i_“_‘l_f_‘
FarmersMarket | I R R N
@@mﬁﬁgmﬁéwfi___':_'i_f;‘i__;_;"l_'i_“i_
m@ﬁ'i_:mfii_':"IMﬁ@wﬁ%@iﬁﬁif_i_'
stormWatermspection | | | o
@wﬁw@@@w{i_iﬁimi_iifl o
removed Trafficcounters | Tithour. T T
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5/26/2014”

6/1/2014

Syardtruck new battery |

Unloaded feqce storeghfrarm

house barn

Emptying Street Sweeper into 7
Dumpster _
Ground stump

Parks

2111 hours.

Repair sign

Maintenance on sweeper

Working On Leaf Machine |

Traffic Signals

Clock Downtown

_-ISEJ-t_-LJ'p,'Téke Down Banners

T T

Checked power at Monument |

Radar Sign _
Yearly rental rates

Maintenance GMC Truck

Compost Bags |
Meeting Matt Romine side - |

walk ,
Fuelin Bobcat o

gf_ﬂce Tc_)wels, T.P

Park. Changéd to summer.




5/26/2014 |

Trashdowntown | 2/3.5 hours each

6/1/2014 | 7-Days |

Parade meeting '

ﬁébk‘edrup stump grinder,

grease, lube

Maintenance International

Pgm p Truck

_Sg_pptiers gfaffjti__(emovai

Bobcat maintenance

Greased 1ton truck box, front

end.

Clean Office, BreaI'(-_qum - ) & “ 202 hours each. '

Street co_rn_mittee"meeting 4 - 111 hour

§WPP reports

PIPP reports

Ehrarngecrl oil ch_ippér, fEIt_ers, o

greased”

Lawn trailer

Cleaned work area 1|1 hour.

W&ﬁed on a_EIe\"/"s ) ,, '_ - B _1 10 hours.

Block off parking s‘pots

Farm house water line

Rebuiltstormgrate |

E{ni_qn rheeting

Health care me'éfﬁpg

Meeting with Gino trees
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__5/'2”6/201{17“_ 6/1/2014 7-Days
E_réiﬁjgjpé;_tﬂi_o_pwbggké't truck - 2(30 min D N
Pre-inspection 1 ton trucks 1/30min
Pre—inspeétidn GM_Ctrd&k B 7 |30 min D B
Fﬂe_mspecnon Inte_rnaﬁonal_ ) ) 1/30 min 7_
truck
Pre-inspection frontend 1omin |
loader .
Pre-inspection Case backhoe | 1[30min , ' )
Pre-inspection Bobcat ﬁ ~1[30min ,
Monthly Crane [nspection‘ i
§idewél1<“,street paiﬂr_]tin'gm ) o
forms

Water flowers

2hours each.

Alley inspection

Wark arders égmmer help

2 hours.i' 7

5_’_[Féét paintingﬂevalﬂation _

.M_‘?et?ﬂgbéﬁ, Donna_,__l(uft

qulgi_rl_g_ _\_Nitﬁ LED corjtractor

Contract negcﬁitia_tion

Called M & M payemen"t

marking company.

Bills pa\,'r}diul-

2 héﬁrs_._r -

_Iiép!e_lu;ed sweepé'r”d_umpsterr_ N

Change photo cell
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j [ 5/26/2014

6/1/2014

Quarterly engine hours

§tr'é'ét p_aiﬁt-ing template R

Washed pick up truck

Wa}shgd 1 ton truck

Worked on update stormm

water maps.

!_r;sgéc’ﬂon retention po ndsii ) _ 1 C!eéhed hp_les in dra_iwn for pondCambr;che -
_ 5 hours. B

_Bqullion sales 1|Parts. 1 hou_r.rr

Water bagson rees 1|Water bags on 39 'treeg,_ I'-la'na'ed out )

7 ) in__s__tr_rruction. 6 hqur__s. .

Moved salter outside, put —

tailgate on dump truck.

Worked on carbon edger | . ; I

Worked on barricades )

Meeting E-Ihc-iﬁ'p__qlregtrriic N

Worked on weed eaters ]

Mo_wgd, trimmed WWTP ]

Cleaned, worked onbucket | | , i}

truck

Bagsbehind dumpster | |1 -

DPWﬁiiécréH-é'ﬁegggiitgm;_ B 1 Haclgr_]gy run. 30 min.___ B -

Checked drains boardwalk | _2/2hours each.

Power washed équ?pment. 1 2 hours, - )

Lawn'r-'h”owing farmr_h_p_qse_ i 2|1 hour each.

Lawn mowing Indust_ria!wpark . 2|2 hours each. i a “
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5/26/2014

_‘_\/_\_{_quipg on new DPW‘sﬁ_orage B _- 7

6/1/2014

7-Days

area 175 hours, .
Water h?F.’..",UP,:ME’““me”F ] ) _
park 211 hour each.

Defivéréd post pounde r,uﬂr

wheel barrel Community park T ajthour
Pulled post at LibFéry”_ 2 30 'r'nrihhﬂea_ghr.nwu '

Put new sign in

S

30 mir_j_each.

Sprayed roundwup aroﬁnd -

Warrior Creek park, _ 2|1.5 hon;ea;_h_.
Put up trail closed sign for B o
2|30 min ea_ch.

next week

Lawn mowing

- . [ — 77747, RSP — PR - ; . .
D‘LL{L/&Q /2”9 hours each. Monument Park, Triangle, Peace

Total worlk hours

233

Total hours _worked

Total work orders

73
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o2

VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢+ Fax {734) 426-5614

oy

Memorandum
To: Village Council
Donna Dettling, Vilage Manager
From: Michelle Aniol, Community Development Manager
Re: Report
Dafe: June 9, 2014

Victoria Condominium Update
Deputy Homes has submitted a construction timeline. We're still waiting for the Master Deed,

Bylaws and Condominium Subdivision Plan to be submitted for review.

On Friday, May 30, 2014, Deputy Homes was sent a violation letter regarding over-grown [awn and
noxious weeds. | am investigating the process that wouid allow the Village to mow the tawn when
a violalion occurs and have the cost rofled onto the taxes.

PLANNING COMMISSION UPDATE
« The Planning Commission restarted it's process to consider amendments to the sign
regulations in the Zoning Crdinance. The Ordinance Commitiee will meet to review goais
and objectives drafted last year and then present an update at the Planning Commission’s
meeting on July 7', in anticipation of sending the goals and objectives to Vilage Council
for review, comment/approval.

e An existing family day care home received final zoning compliance in 2008, The O defines
a family day care home as “A private home in which one (1) but less than seven (7] minor
children are received for care and supervision for pericds of less than twenty four (24) hours
a day, unattended by a parent or tegal guardian, except children related fo an acdutt
member of the family by blood, marriage, or adoption. f includes a home that gives care
fo an unrelated child for more than [4) weeks during a calendar year.”

The homeowner/child care provider wants to increase the number of children she can care
for to 12. In doing so, the classification/use wouid become a group day care home, which
is defined in the ZO as "A private home in which more than six {6) but not more than twelve
(12} children are given care and supervision for periods of less than twenty four {24]) hours o
day unattended by a parent or legal guardian except chitdren related to an adult member
of the family by blood, marriage, or adoption. Itincludes a home that gives care fo an
unrelated child for more than four {4) weeks during a calendar year.”

Here is the problem; Section 10.02, Permitted Principal Uses {in the R-1A/R-1B District),
identifies a family day care home as ¢ permitted principal use in the R-1A/R-1B One Family
and R-3, Multiple Family Districts. However, Section 8.11 Special Land Use Specific
Requirements identifies family day care homes as a special iand use with site and/or use
standards. As far as | know, a use identified as one that is permitted by right, cannot also be
a special use,

On the other hand, a group day care home is fisted as a special land use in Section 8.11,
but the use is not permitied as a principal or speciat use in any zoning district in the Village.
Although | presume this is just an oversight, it does leave the Village in an indefensible
position, since the law on state licensed faciities is clear that these types of facilities cannot
be “zoned out" of a community.
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Planning Commission Repori
June 9, 2014
Page 2

This homeownet/business owner cannot get icensing through the State to become a group
day care home without demonsirating she has zoning approval from the Village. At this
point zoning approval cannot be granted. | have informed the Planning Commission Chair
and Vice Chair, and bring this to your attention because { would like to propose an
amendment to the Zoning Ordinance at the next Planning Commission next meeling.

DTE MEETING
The Economic Preparedness Commitiee met with DTE on Wednesday, June 4" in a continuing

effort to relocate Broad Sireet Sub-station.
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Donna Dettling

? " ﬁ_,, :

From:
Sent;
To:
Ce:

Subject:

2014 05 29

GOAL: Council approval of issuing bond, approval of equipment purchase, direction on Central vs Baker and

Joe Semifero <jrsemifero@yahoo.com:>

Thursday, May 29, 2014 401 PM

Dan Schiaff: Jim Carson; Scott Maurer; Kurt Augustine
Donna Dettling

Road Committee Meeting

For Council packet next meeting

o

0 O 0 Q0

o]
G

Equipment information, costs (Scott)
Bond information {Donnay)
Cost for bid package by OHM and any other firms - will use as template going forward {Scott)
Baker and Central for discussion / direction by Council (Jim)
3rd St removed - for discussion f direction from Councit (Dan, Scott)
Plan for Year 1, 2 and 3 (Joe to provide files)
s Maps of streets
s Listing of streets (2014)
«  Add to maps for cracksealing - Huron and Central {areas not M&Q)
Different asphatt for industrial park (both materials quoted)
Potential to use different asphalt at intersections

Broad, and approval of plan for 2014.

Discussed renting of equipment to other municipalities - concerns:

Availability of equipment when needed

Maintenance to be performed, potential damage by those borrowing

Time and avaitability of DPW to do additional maintenance

Could make sense on large equipment we do not have, not necessarily on smaller items
We had a lot of trouble with crack sealing equipment

o
O

Seems to work better for municipalities that have no equipment or those whose equipment is at end of life

Breakdowns
Time to receive

Not sure it would be of benefit to Village with time to manage (DPW, Dan/Scott limited time)

Please let me know if | have missed anything we need to capture here.

Joe
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Marie Sherry

From: Colis, Thomas D. <Colis@millercanfield.com>

Sent: Wednesday, June 04, 2014 3:17 PM

To: '‘Marie Sherry'

Cc: ‘ 'Tom Traciak'

Subject: Village of Dexter/Notice of Intent Resolution (Roads)
Attachments: Naotice of Intent Resolution{Dexter)(22373943_1).DOC
Marie,

Attached is the Notice of Intent Resolution for consideration by the Village Council at its meeting on June 9. After
speaking with Tom Traciak, we decided to use a not to exceed $950,000 for the bond amount.

| tried to provide a broad project definition. Feel free to revise if you see fit.

Tom

Thomas D. Colis | Attorney and Counselor at Law
Miller Canfield

150 West Jefferson, Suite 2500

Detroit, Michigan 48226 (USA)

T +1.313.496.7677 | F+1.313.496.8451
colis@millercanfield.com | View Profile + VCard

This electronic message and all of its contents and atachinents contain information from the law firm of Miller, Canfield,
Paddock and Stone, P.L.C. which may be privileged, confidential or otherwise protected from disclosure. The
information is intended to be for the addressee only. If you are not the addressee, then any disclosure, copying,
distribution or use of this message, or its contents or any of its attachments, is prohibited. If you have received this
electronic message in error, please notify us immediately and destroy the original message and all copies.

NOTICE TO PERSONS SUBJECT TO UNITED STATES TAXATION (MCPS)

DISCLOSURE UNDER TREASURY CIRCULAR 230: The United States Federal tax advice, if any, contained in this
document and its attachments may not be used or referred to in the promoting, marketing or recommending of any entity,
investment plan or arrangement, nor is such advice intended or written to be used, and may not be used, by a taxpayer

for the purpose of avoiding Federal tax penaities.
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NOTICE OF INTENT RESOLUTION
GENERAL OBLIGATION CAPITAL IMPROVEMENT BONDS

Village of Dexter
County of Washtenaw, State of Michigan

Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, State of Michigan (the “Village”), held on the 9th day of June, 2014, at 7:00 o’clock p.m.

prevailing Eastern Time.

PRESENT: Members:

ABSENT: Members:

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS, the Village intends to issue and sell general obligation capital improvement bonds,
pursuant to Act 34, Public Acts of Michigan, 2001, as amended, in an amount not to exceed Nine

Hundred Fifty Thousand Dollars ($950,000) for the purpose of paying all or part of the cost of
reconstructing and resurfacing various roads in the Village, including related infrastructure and sidewalk
improvements, and all appurtenances and attachments thereto (the “Project”); and

WHEREAS, a notice of intent to issue bonds must be published before the issuance of the
aforesaid bonds in order to comply with the requirements of Section 517 of Act 34, Public Acts of

Michigan, 2001, as amended; and
NOW, THEREFORE, BE IT RESOLVED THAT:

I. The Village Clerk is hereby authorized and directed to publish a notice of intent to issue
bonds in the Dexter Leader, a newspaper of general circulation in the Village.

2. Said notice of intent shall be published as a one-quarter (Y4) page display advertisement
in substantially the following form:
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NOTICE TO ELECTORS
OF THE VILLAGE OF DEXTER
OF INTENT TO ISSUE BONDS SECURED BY THE TAXING
POWER OF THE VILLAGE AND RIGHT OF REFERENDUM THEREON

PLEASE TAKE NOTICE that the Village Council of the Village of Dexter, Michigan, intends to
issue and sell general obligation capital improvement bonds, pursuant to Act 34, Public Acts of
Michigan, 2001, as amended, in an amount not to exceed Nine Hundred Fifty Thousand Dollars
($950,000) for the purpose of paying all or part of the cost of reconstructing and resurfacing various
roads in the Village, including related infrastructure and sidewalk improvements, and all appurtenances

and attachments thereto.

Said bonds shall mature in annual installments not to exceed fifteen (15) in number, with interest
rates to be determined at public or negotiated sale but in no event to exceed such rates as may be
permitted by law on the unpaid balance from time to time remaining outstanding on said bonds.

SOURCE OF PAYMENT OF BONDS

THE PRINCIPATL. AND INTEREST OF THE BONDS shall be payable from the general funds
of the Village lawfully available for such purposes including property taxes levied within applicable
constitutional and statutory limitations.

RIGHT OF REFERENDUM

THE BONDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS UNLESS A
PETITION REQUESTING SUCH A VOTE SIGNED BY NOT LESS THAN 10% OF THE
REGISTERED ELECTORS OF THE VILLAGE IS FILED WITH THE VILLAGE CLERK WITHIN
FORTY-FIVE (45) DAYS AFTER PUBLICATION OF THIS NOTICE. IF SUCH PETITION IS
FILED, THE BONDS MAY NOT BE ISSUED WITHOUT AN APPROVING VOTE OF A
MAJORITY OF THE QUALIFIED ELECTORS OF THE VILLAGE VOTING THEREON.

THIS NOTICE is given pursuant to the requirements of Section 517, Act 34, Public Acts of
Michigan, 2001, as amended.

Clerk, Village of Dexter
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3. The Village Council does hereby determine that the foregoing form of notice of intent to
issue bonds and the manner of publication directed is the method best calculated to give nofice to the
Village taxpayers and electors of this Council’s intent to issue the bonds, the purpose of the bonds, the
security for the bonds, and the right of referendum relating thereto, and the newspaper named for
publication is hereby determined to reach the largest number of persons to whom the notice is directed.

4. The Village makes the following declarations for the purpose of complying with the
reimbursement rules of Treas. Reg. § 1.150-2 pursuant to the Internal Revenue Code of 1986, as

amended:

(a) As of the date hereof, the Viliage reasonably expects to reimburse itself
for the expenditures described in (b) below with proceeds of debt to be
incurred by the Village.

(b)  The expenditures described in this paragraph (b) are for the costs of
acquiring the Projects which were paid or will be paid subsequent to sixty
(60) days prior to the date hereof from the various fund of the Village.

(c) The maximum principal amount of debt expected to be issued for the
Projects, including issuance costs, is $950,000.

5. The Village hereby retains Miller, Canfield, Paddock and Stone, P.L.C. as bond counsel
in connection with the proposed bond issue.

6. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.

AYES: Members:

NAYS: Members:

RESOLUTION DECLARED ADOPTED.

Village Clerk
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I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting
held on June 9, 2014, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan,
1976, and that the minutes of said meeting were kept and will be or have been made available as
required by said Act.

Village Clerk

21272406.1\056371-00044
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i Manager Report

ddettlinsi@dextermi.gov

8140 Main Street

MEMO

Dexter, Ml 48130-1092 Phone (734)426-8303 ext. 11 Fax (734)426-5614

To: President Keough and Council Members
From: Donna Dettling, Village Manager
Date: June 4, 2014
Re:  Assistant Village Manager &
Village Manager Report - Meeting of June 9, 2014

1. Meeting Review:

® ¢ © @ @

May 20" . OHM review DDA Redevelopment Project Scope
May 20" _ Farmer’s Market/Community Garden Oversight Committee
May 26" — Memorial Day Parade

May 27% - MMRMA Insurance Renewal

May 28" _ Architect Consulting Firms re: Second Interviews 3)
May 29™ _ Parks & Recreation Commission

May 29" — Health & Safety Kick-off Meeting

May 30th - Facility Committee Meeting

May 30™ — Final Planning Meeting B2B Trail Grand Open

June 2™ — Paul Evanoff walk through of Mill Creek Park

June 2™- Staff Coordination Meeting for B2B Trail Open, set-up
June 3™ Arts, Culture & Heritage Committee

June 4" — DTE Mike Witkowski re: Substation Discussion

2. Upcoming Meetings:

June 5% — Paul Evanoff and Plantwise, re: invasive species management
June 10" — Ypsi Convention/Visitor’s Bureau Pure Michigan Tour
June 11" - Health & Safety Follow-up

June 11" - NUBCO Review

June 12" — UIS Grand Opening

June 13" — OHM Status Update

June 17" — Parks & Recreation Commission

June 19" — Art Selection Committee

3. Grand Opening ULS . REMINDER UIS located at 2290 Bishop Circle E. in the Dexter

Business and Research Park is hosting a Grand Opening on Thursday, June 12, 2104 from

3:00 p.m. to 7:00 p.m.

4. Summer Intern for Office. Include with my report is an update from Marie on the

Summer

Intern hiring process. We are excited to welcome Adam Reid for the summer.

We plan to have him attend a Council meeting or two this summer to get the full effect of
local government,
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Manager Report
June 9, 2014
Page 2 of 3

Ypsilanti Convention & Visitor’s Bureau and Travel Michigan. REMINDER as a
follow-up to the verbal update given last meeting, the YCVB and Travel Michigan will
be visiting Dexter on Tuesday, June 10, 2014 from 3 pin to 3:30 pm. Please let
Courtney know if you are planning to attend and/or have any ideas for what the most
important Village assets are that we should show them during the tour.

Annual Billboard, After working with the Adams Billboard design staff we ended up
only including the Farmers Market on the billboard. Their feeling was that having two
different items on there would not be effective.

Dexter Crossing 6, 7 & 8 Dedication. This week I received the easements from Peter’s
Builders for dedication of Dexter Crossing Phase 6,7 & 8. I'll be preparing the
documents for review by our Attorney and anticipate Council action at the second

meeting in June.

MERS Actuarial. We received our annual valuation from MERS on June 3. It is attached
for Council’s review. The Village funded percentage went from 85% to 83%. In the
report it states that if the current actuarial assumptions hold true, we would need to make
payments of $8394 instead of the required $5706 (2015 rate) if we wanted to achieve
100% funding in 10 years. Currently in the 14-15 fiscal year we are budgeted to make an
employer contribution of $9941 per month, so we are heading in the right direction by
increasing our funding. The report also states that if MERS changes their average rate of
return assumption to 6% or 7% the Village’s funded percentage would fall to 66% to 74%
respectively. The current unfunded amount is $593,746. During the budget work session
Council discussed using 25% of the expended revenue over expense in the 13-14 budget
to pay down the unfunded liability. That is currently estimated at $38,000.

Mill Creek Park Workday. On June 2, 2014 Courtney met with Paul Evanoff and spent
two hours walking through Mill Creek Park to outline weeding priorities, dead plant
material, priorities for invasive species control and possible areas for plant relocations.
We discussed the idea of having a volunteer work day in the Park before it gets too hot. If
Council is supportive of the idea we would like to schedule it for either Saturday June 21
or June 28 from 8 am to noon.

Blackhawk Closing Update. As youmay recall back in October 2013 Couneil
authorized entering into the Setflement Agreement with Blackhawk, which ultimately
would end with a closing on the moon shape property on Dan Hoey Road at Lexington
Drive. After a due diligence period and an extension of this period, Steve Estey at
Dykema was able to schedule the close on the 1.46 acres of property for June 9, 2014. If
there are any updates from the closing, a verbal report will be provided.

Ferric Tank Update. Good news on the Ferric Tank repair, as we were able to get a
quote to repair it for $3,250. Additional costs to clean out the tank prior to the repair will
bring the total cost close to $5,000. A total replacement would have been $25,000, which
Dan plans to include for a future capital improvement. We anticipate the useful life of
the tank with this repair to be another 10 years.
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Manager Report
June 9, 2014
Page 3 of 3

Beer Grotto Remodel. The remodel at 8059 Main for the Beer Grotto is taking longer
than anticipated, The village approved a right of way permit to allow the use of parking
spaces for the remodel through June 24, 2014. We also approved a roof contractor to use
a dumpster, and they will be onsite the week of June 9, 2014. We've gotten a few
complaints from the DQ as parking is a premium in this area. Progress can be difficult,
but this is a great project for the downtown area.

Crossing Guard Cost. In response to the crossing guard item in the last VM report
Trustee Semifero asked for a further breakdown of the cost associated with the crossing
guard. Staff contacted Dexter Community Schools and Finance Director Sharon Raschke
provided the attached information. In answering the question she looked into the cost
further and determined that we owe an additional $477.55. This is after an $802.24
reduction due to some 5 Healthy Communities/Safe Routes to School money that the
school used to offset the cost. The total cost for next year is estimated at $4,944.69.
During the conversation Dr. Raschke mentioned that she had seen internal
communications that the schools were interested in adding a crossing guard on Baker and
that they were pursuing a donation from the Lion’s Club to cover the cost. Courtney
explained that there is a procedure that must be followed before a crossing guard is
added. A copy of that procedure was forwarded to the schools in response to the
conversation.

Arts, Culture & Heritage Committee. The Committee met on June 3, 2014 and
continued planning for the Plein Air event. They also discussed the Art Selection
Committee meeting which will be held on June 19™ and will include discussion of the
LaFontaine, Bike and possibly the Dexter Lion’s sculptures. Installation of the troll
sculpture has started with the positioning of the base. The purpose of the base is to create
the illusion that the troll is climbing up on the rocks to say hello. Once the base is
complete the troll will be brought to the site and placed on the beam. Continued work in
this area will require occasional path closures, which will be publicized through our
normal methods.
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To: Village Council

From: Marie Sherry, Treasurer
CC: Village Manager
Date: 6/2/2014

Re: Internship Position

Councit —

Donna asked me to summarize the process and hiring decision for the summer
administrative internship, since | had volunteered to head up the process. The job description
was developed through discussion with staff, and approved by the Village Manager prior to
sending the notice to my internship contacts at Eastern Michigan University (EMU) and the
University of Michigan. By application deadline, we had received seven resumes, all from
students at EMU. Because there were relatively few applicants, and because | believe that
the interview process is something that is valuable for the students to experience even if they
do not get the job, we decided to interview all seven.

| asked Erin Aiken to assist me with the interviews since the intern wolld be working in close
proximity with the front office, and we held the interviews May 28" through May 30", One of
the applicants had withdrawn prior to interviewing as she decided pursue a full time position,
so two interviews were held each day. Erin and ! were amazed at the poise, confidence, and
skills these college students — four seniors, a junior and a sophomore - brought to the table.
In the end, we recommended to Donna that we offer the position to Adam Reid, a senior
originally from Farmington, and he has accepted.

Adam is pursuing a B.A. in Public Relations and Political Science. He is currently the Director
of Communications for the EMU student Government, as well as serving as their Chief of
Staff. Other relevant experience includes being the program coordinator for the Center for
Multi-Cultural Affairs and the president of his fraternity. We felt that with some of the projects
in front of the Village — such as Plein Air, the Farmers Market, and website/social media
poficy — Adam would have skills that would enhance our own performance while we are
helping him learn about real-life local government operations.

He will be starting with the Village on June 11" working 20-24 hours per week on a flexible
schedule. The position will continue throughout the summe, ending prior to the start of the
fall semester in September. 1 will work with the university's internship program to provide any
feedback necessary to satisfy their program's requirements.
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Post Date: May 6, 2014

Title: Administrative Intern
Part Time: Yes

Position Type: Temporary

Minimum Salary: $10.00/hour
Maximum Salary: $15.00/hour

Nature of Work: This person will work under the direction of the
Village Manager. Assist with general administrative functions of a small
municipal office, including customer service, taking payments over the
counter, and answering telephones, Tasks may be in the areas of
community development, tax collection, zoning, and general
administration. Will participate, if desired, in staff meetings and may be
asked to attend committee or council meetings in the performance of
duties.

Desired Qualifications: A minimum of two years of college coursework,
pursuing an undergraduate or graduate degree in the areas of public
administration, business administration or political science. Proficiency
in Microsoft Office, including Word and Excel, is necessary. Experience
working with the public is desired.

Work Schedule: Approximately 20 hours per week, flexible schedule.
Pre-determined staff shortages may dictate some of the work schedule.
Office hours are Monday - Friday from 9:00 - 5:00, although some
meetings are held before or after normal working hours. This position
may start immediately, and is expected to last through the end of
August.

Contact: A cover letter and resume in application should be sent via
email, no later than May 15, 2014, to the attention of Marie Sherry at

msherry@DexterMi.gov.
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portfolio returned 14.8% in 2013; the two year (12.9%), three year (9.2%), four year (10.4%), and five
year (11.7%) returns all exceed the 8% annual return assumption. It has now been five years since the
peak of the financial crisis and the stock market decline still weighs down MERS" medium term returns.
This was a one in fifty year event comparable only to the Stock Market Crash of 1929 during the Great
Depression. The stock market and economy have stabilized since 2008 and are on the long road to
recovery. MERS regularly monitors the investment return assumption to make sure it is reasonable
compared to long term expectations.

The actuarial value of assets, used to determine both your funded ratio and your required employer
contribution, is based on a 10-year smoothed value of assets. Only a portion (six-tenths, for 2008 -
2013) of the 2008 investment market losses was recognized in this actuarial valuation report. This

reduces the volatility of the valuation results, which affects your required employer contribution and

funded ratio.

As of December 31, 2013 the actuarial value of assets is 106% of market value. This means that
meeting the actuarial assumption in the next few years will require average annual market returns that
exceed the 8% investment return assumption.

iIf the December 31, 2013 valuation results were based on market value on that date instead of 10-year
smoothed funding value: i) the funded percent of your entire municipality would be 78% (instead of
83%): and ii) your total employer contribution requirement for the fiscal year starting July 1, 2015 would
be $ 81,048 (instead of $ 68,472).

The asset smoothing method is a powerful tool for reducing the volatility of your required employer
contributions. However, if the current 6% difference between the smoothed value and the market
value of assets is not made up, the result would be gradual increases in your employer
contribution requirement over the next few years (to around the levels described above).

Alternate Scenarios to Estimate the Potential Volatility of Results ("What If Scenarios”)

The analysis in this section is intended to review the potential volatility of the actuarial valuation resuits.
It is important to note that calculations in this report are mathematical estimates based upaon
assumptions regarding future events, which may or may not materialize. Actuarial calculations can and
do vary from one valuation to the next, sometimes significantly depending on the group’s size.

In the table below, we show the impact of varying one actuarial assumption: the future annual rate of
investment return. Lower investment returns would result in higher required employer contributions,

and vice-versa.

Other assumptions are also important in determining the required employer contributions.

For example:

- Smaller than projected pay increases would lower required employer contributions.

Tegrit Group / 17187 N. Laurel Park Drive, Suite 250 Livonia, MI 48152 / www.tegritgroup.com P ]{ 11
rpe_id: 4810 Page 7 of 19
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. Reductions in the number of active employees would lower required contribution dollars, but
would usually increase the contribution rate expressed as a percentage of payroll.
. Retirements at earlier ages than projected would usually increase required employer

contributions.

« More non-vested terminations of employment than projected would

contributions.

decrease required

. More disabilities or survivor {(death) benefits than projected would increase required

contributions.

« Longer lifetimes after retirement than projected would increase reqguire

The relative impact of each investment return sce

participant demographics change. The impact of e

not from year to year. The results in the table are

for the municipality in total, not by division.

d employer contributions.

nario below will vary from year to year, as the
ach scenario should be analyzed for a given year,
based on the December 31, 2013 valuation, and are

Assumed Future Annual Smoothed Rate of investment Return
Valuation

Lower Future Annual Returns Assumption Higher Returns
12/31/2013 Valuation Results 6% 7% 8% 9%
Accrued Liability 3 4,325,125 $ 3,850,115 $ 3,444,340 § 3,100,854
Valuation Assets $ 2,850,594 3 2,850,594 $ 2,850,594 $ 2,850,594
Unfunded Accrued Liability $ 1,474,531 $ 999,521 3 593,746 3 250,260
Funded Ratio 66% 74% 83% 92%
Monthly Normal Cost § 5,078 $ 3,463 $ 2,255 $ 1,353
Monthly Amortization Payment $ 7,563 $ 5,545 $ 3,451 $ 1,311
Total Employer Contribution’ $ 12,641 | $ 9,008 | $ 5706 | $ 2,664

1 |f assets exceed accrued liabilities for a division, the

canlribution requirement. if the overfunding credit is larger tha
payment above but the division’s fotal conteibution requirernen

add up {o the displayed total employer contribution.
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division’s amortization payment is negative and
1 the normal cost, the division's full cre

is used to reduce the division’s employer

ditis included in the municipality's amorlization
t is zero. This can cause the displayed normal cost and amortization payment to not
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INVOICE
Invoice Number: # Estimate 2014/15

Date: 6-2-14

TO  Village of Dexter
8140 Main Street

Dexter, M| 48130
Attn: Courtney Nicholls

Crossing Guard tnvoice fo school year 2014/15

Crossing Guard Detail:
Mill Creek Middle School
1 hour in the am, 1 hour in the pm

Wages
173 school days
173 school days * 1 hours*2/day*$10/hour 3,460.00
FICA: 7.65% 264.69
Retirement: 31.57% 1,092.32
Workers Comp: 3.69% 127.67
Total 4,944.69
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INVOICE

Invoice Number: # 2014-00000008

Date: 5-30-14

TO  Village of Dexter

8140 Main Street
Dexter, M| 48130
Attn: Courtney Nicholls

Crossing Guard Invoice foy'school year 2013/14

Crossing Guard Detail;
Mill Creek Middle School

1 hour in the am, 1 hour in the pm

Wages

FiICA:
Retirement;
Workers Comp:
Subtotal

Less

Total Due

P126

173 school days
Less 6 snow days {not made up)
167 school days * 1 hours*2/day*$10/hour

7.65%
30.57%
3.69%

Safe Routes to Schoot grant balance available
Ck 40954

3,340.00

255.51
1,021.04
123.25

4,739.79

(802.24)
(3,460.00)

477.55



Village President Report by Shawn Keough
June 9, 2014

Hello Residents and Fellow Council Members - here is a summary of my recent activities and some of my planned
activities for the future:

Appointment Recommendations
Downtown Development Authority — On the consent agenda, | am recommending the re-appointment of Ca rgl Jones,

Fred Model and Randy Willis for new 4 year terms through 2018,

Planning Commission — On the consent agenda, [ am recommending the appointment of Tom Stoner to the Planning
Commission for a 3 year term. Tom applied a year ago and is still interested in joining the Planning Commission.

Zoning Board of Appeals —On the consent agenda, | am recommending the re-appointment of Sandy Hansen to another
3 year term until June 2017,

Recent Meetings and Activities
May 26, 2014 — Memorial Day Activities — At the request of the Dexter Rotary Cluh, | was honored to participate in the

Memorial Day Celebration and enjoyed giving the official welcome as part of the ceremony. | hope many residents
enjoyed the parade, ceremony and day as | did. Many thanks to the Rotary Club and their members for a job well done

organizing this event.

May 28, 2014 — Facility Committee meeting — Round 2 interviews with the top 3 architect firms.

May 30, 2014 — Facility Committee meeting ~ the committee met to finalize our recommendaticn to Village Council on
the architect to help us with our facility evaluations.

june 3, 2014 — | spoke with Scott Munzel (Village Attorney). Scott informed me that the Wellness Foundation has
officially filled an appeal to the State Tax Tribunal. The Village is still reviewing the appeal and attempting to contact
Scio Township to understand how they intend to participate/represent us if this goes before the Tribunal, The Wellness
Foundation is appealing the decision by Scio to make the Dexter Wellness Center taxable as of December 31, 2013,

une 4, 2014 — Meeting with Detroit Edison — Michelle Aniof, Donna Dettling, Jim Carson {(Economic Development
Committee Representative) and | met with representatives of Detroit Edison to discuss solutions to minimize the
frequent momentary power outages that many of our residents and businesses are experiencing.

Future Activities
June 19, 2014 — Downtown Development Authority Meeting - At our next meeting in June, we will be reviewing an

updated forecast worksheet that Finance Director Marie Sherry is preparing.

June 23, 2014 — Village Council Meeting
| look forward to seeing you around our town!
Shawn Keough, Village President

skeough@DexterMl.gov
(313) 363-1434 {cell)
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SUMMARY OF BILLS AND PAYROLL ]
Payroll Check Register 05/28/14 $41,585.34|
Employer Retirement -
Contributions (paid via
electronic transfer) 05/28/14 - §$3,635.77
Account Payable Check Register | 06/09/14 $163,922.73] -
- $209,143.84|TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS "
Summary ltems from Bilis & Payroll | Amount B Comments
The due date column on the accounts payable worksheets represents the date of the Council meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS

DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

I

J

“This is the summary report that will be provided with each packet. Approval of the total bifls and payroll expended,

all funds wilf be necessary."

P129



page: 1/2

amount Rejected

06/04/2014 02:12 PH TNVOICE APPROVAL BY VENDOR REPCRT FOR VILLAGE OF DEXTER
User: erin EXp CHECK RUN DATES 05/22/2014 - 06/04/2014
DB: Dexter JOURNALIZED CPEN BND PAID
BANK CODE: POOL
Claimant Amount Claimed Amount Owed

1. 7TH RULE ACCOUNTING 240.00
2. ALEXANDER CHEMICAL CORPORATTON 1,660.69
3. ALTLTED EAGLE SUPPLY CO 98.63
4, ALRO STEEL CORP 519,76
5 ARBOR SPRINGS WATER CO.INC 28.75
6. AT&T 366.25
7. BOULLION SALES 308.34
8. BRUCE WHITLEY 120.00
g. CARLISLE-WORTMAN ASSOCIATES 217.50
10. CHEMCO PRODUCTS INC 1,080.00
11. CMYK IMPERIAL PRINTING 210.00
12. COMCAST 407 .40
13. CORRIGAN OIL COMPANY 2,207.98
14. CRIBLEY WELL DRILLING CO INC 9,50
15. CULLIGAN WATER CONDITIONING 31.95
16. DES MOINES STAMP MANUFACTURING 33.10
17. DEXTER VILLAGE 1,171.15
18. DORNROS SIGN & SAFTEY LNC. 205.60
19. DTE ENERGY-STREET LIGHTING 5,838.31
20. ECONO 87.45
21. EJ USA,INC. 605.29
22. F&V OPERATIONS 1,856.60
23. GOOGLE INC 104.16
24, GRACIELA DEMERATH 303.33
25, GRAINGER 352.98
26. GRISSOM JANITORIAL 400.00
27. HAROLD GROSS 43.00
28. HOPP ELECTRIC, INC. 140.00
59. HURON CAMERA SERVICES INC 295.94
30Q. INSPECTION SERVICES CO 750.00
31. LOWE'S BUSINESS ACCOUNT B02.39
32, METRO ENVIROMENTAL SERVICES 5,271.25
33, MICHIGAN RURAL WATER ASS0C 235,00
34. NORTH CENTRAL LABORATORIES 845.69
35. ORCHARD, HILTZ & MCCLIMENT TINC 46,562.00
36. PNC 2,012.00
37. POSTMASTER 480.14
38. RADTKE TRUCKING, LLC 1,110.00
1. RICCH AMERICAS CORPORATION 1,211.57
40. SMALL BUSINESS ASSCC OF MICH 1,547.26
41. STAPLES BUSINESS ADVANTAGE 366.62
42 . THE SUN TIMES 101.26
43, THOMAS L STRINGER 1,536.80
44, TODD WILLFORD 270.00
4%. TRACTOR SUPPLY CREDIT PLAN 144.56
46, VERIZON WIRELESS 444,63
47, VIEBAHW, TODD 485,00
48 . WASHTENAW COUNTY TREASURER 38,405.25
49. WASTE MANAGEMENT OF MICHIGAN 41,947.25
50.00

5p13QEsT BEND MUTUARL TNS CO
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User: erin EXP CHECK RUN DATES 05/22/2014 - 06/04/2014
DB: Dexter JOURNALTZED OFEN AND PAID
BANK CODE: POOL
Claimant Amount Claimed Amount Owed Amount Rejected
*#*%*TOTAL ALL CLAIMS*** 163,922.73

P131



06/04/2014 02:12 PM

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE QOF DEXTER Page: 1/6

User: srin EXP CHECK RUN DATES 05/22/2014 - 06/04/2014

DB: Dexter JOURNALIZED OPEN AND PRID

' BANK CODE: POOL

GL Numbex Inv. Line Desc Vendor Invoice Desc. Invoice Due Date Amount Check

Fund 101 GENERAL FUND

Dept 101 VILLAGE CQUNCIL

101-101-901.000 PRINTING & PUBLISHING POSTMASTER NEWSLETTER 0a/02/14 06/02/14 480.14 40882

101-101-955.000 LRTS, CULTURE & HERITAGE CMYK IMPERIAL PRINTIN PLEIN AIR 818 06/09/14 210.00

101~101-259.000 ARTS, CULTURE & HERITAGE GRACIELAR DEMERATH PLEIN AIR 171 06/09/14 303.33

101-101-859.000 ARTS, CULTURE & HERITAGE PNC PLEIN AIR 06/04/14 06/05/14 1,912.00

101~101-559%.000 ARTS, CULTURE & HERITAGE WEST BEND MUTUAL INS SPECIAL LICENSES 06/04/14 06/09/14 50.00
Total For Dept 101 VILLAGE COUNCIL 2,855.47

Dept 172 VILLAGE MAWAGER

101-172-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/09/14 343.63

101-172-727.000 OFFICE SUPPLIES STAPLES BUSINESS ADVAE SUPPLIES 8029750497 06/09/14 132.¢%8
Tetal For Dept 172 VILLAGE MANAGER 476.61

Dept 201 FINANCE DEPARTMENT

101-201-802.000 PROFESSIONAL SERVICES 7TH RULE ACCOUNTING PAYROLL 2914 06/08/14 240.00
Total For Dept 201 FINANCE DEPARTMENT 240.00

Dept 210 ATTORNEY

101-210-810.000 ZTTORNEY FEES THOMAS L STRINGER LEGRL SERVCTES 06/04/14 06/03/14 1,536.80
Total For Dept 210 ATTORNEY 1,536.80

Dept 253 TRERSURER

101-253-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASS0C COVERAGE JUNE 2014 06/04/14 06/09/14 114.54
Total For Dept 253 TREASURER 114.54

Dept 265 BUILDINGS & GROUNDS

101-265-727.000 ARBOR SPRINGS WATER C CFFICE 1485431 06/09/14 17.25

101-265-727.000 ARBOR SPRINGS WATER C QFFICE 14878366 06/09/14 11.50

101-265-727.000 QFFICE SUPPLIES DES MOINES STAMP MANU QFFICE 1014648 06/09/14 33.10

101-265-727,000 OFFICE SUPPLIES STRPLES BUSINESS RDVA SUPPLIES 8029750497 06/09/14 129.40

101-265-803.000 CONTRACTED SERVICES GOOGLE INC DEXTERMI . GOV 1356809349 06/09/142 104.16

101-265-920.000 UTILITIES COMCAST QFFICE 06/04/14 06/08/14 321.65

101-265-335.001 GRISSOM JANITORIAL MpY 14' 2390 06/09/14 400,00

101-265-936.000 RICOH BMERICAS CORPOR COPIER 2366692 06/09/14 1,211.57

101-265-877.000 EQUIPMENT HURON CAMERA SERVICES CAMERA 06/02/14 06/09/14 295,54
Total For Dept 265 BUILDINGS & GROUNDS 2,524.57

Dept 301 LAW ENFORCEMENT

101-301-807.000 WASHTENAW COUNTY TREA ENFORCEMENT 24551 06/09/14 38,405.25

101-301-920.000 UTILITIES DEXTER VILLAGE DEW 06/02/14 06/09/14 177.12
Total For Dept 301 LAW ENFORCEMENT 38,582.37

Dept 336 FIRE DEPARTMENT

101-336-920.000 UTILITIES DEXTER VILLAGE DEW 06/02/1a 06/09/14 221.40
Total For Dept 336 FIRE DEPARTMENT 221.40

Dept 400 PLANNTNG DEPARTMENT

101-400-727.000 OFFICE SUPPLIES STAPLES BUSINESS ADVA SUPPLIES 8029750497 06/09/14 5.29

101-400-802.000 PROFESSIONAL SERVICES CARLISLE-WORTMAN ASSO MORNING STAR 2132322 06/08/14 217.50

101-400-802,000 PROFESSIONAL SERVICES ORCHARD, HILTZ & MCCL - INVOICES THRU 04/05/14 06-02-14 06/09/14 124.00

101-400-956.000 WMEMBERSHIPS & DUES PNC MEMBERSHIP 06/02/14 06/09/14 100.00 Mu
Total For Dept 400 mrwzszm DEPRRTMENT 446.78% Mﬂ

Dept 410 ZOMING BOARD OF APPEALS

101-410-5%01.000 PRINTING & PUBLISHING THE SUN TIMES PUBLIC NOTICES 41370 06/09/14 101.26
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INVOICE GIL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER . Page: 2/5
User: erin EXP CHECK RUN DATES 05/22/2014 - 06/04/2014
DR: Dexter JOURNALIZED OPEN AND PAID
BENK CODE: POCL
GL MNMumber Inv. Line Desc Vendor Invoice Desc. Invoice Due Date Amount Check

Fund 101 GENERAL FUND
Dept 410 ZONING BOARD OF APPEALS

Dept 441 DEPARTMENT OF PUBLIC WORKS
101-441-721,000 HEALTH & DENTAL INSURANC
101~-441-740.000 CPERATING SUPPLIES
101-441-745.000 TUNIFCRM ALLOWANCE
101-441-5%20.000 UTILITIES
101-441-520.001 UTILITIES - TELEPHONES
101-441-937.000 EQUIPMENT MAINTEWANCE &

101-441-955.000 MISCELLANEQUS
101-441-855.000 MISCELLANEOUS
101-441-555.000 MISCELLANEOQOUS

101-441-957.000 MISCELLANEOQUS FEES

Dept 447 ENGINEERING
101-447-830.000
101-447-830.000

ENGINEERING CONSULTING
ENGINEERING CONSULTING

Dept 448 MUNICIPAL STREET LIGHTS3
101-448-920,003 UTILITIES - STREET LIGHT

Dept 528 SOLID WASTE
101-528-805.000
101-528~805.000
101-528-806.000

CONTRACTED SOLID WASTE 5
CONTRRCTED SOLID WASTE 5
CONTRACTED CCMPOSTING

Dept 751 PARKS & RECREATION
101-751-721.000 HEALTH & DENTAL INSURRNC

Dept 851 INSURANCE & BONDS
101-851-721.001 RETIREE HEALTH INSURANCE

Dept 901 CAPITAL IMPROVEMENTS
101-201-970.000 CAPITAL IMPROVEMENTS
101-901-970.000 CAPITAL IMPROVEMENTS

rund 202 MAJOR STREETS FUND

Dept 451 CONTRACTED ROAD CONSTRUCTION
202-451-974.008% CENTRAL STREET PROJECT
202-451-974.009 CENTRAL STREET PROJECT
202-451-975.015 ANN ARBOR STREET PROJECT
202-451-875.015 ANN ARBOR STREET PROJECT
202-451-975.017 CAPITAL IMP - SAFE ROUTE

Total For Dept 410 ZONING BOARD CF APPEALS

SMALL BUSINESS ASSCC COVERAGE JUNE 2014 06/04/14
CRIBLEY WELL DRILLING DPW 06/02/14
TRACTQOR SUPPLY CREDIT ALLOWANCE DEW
DEXTER VILLAGE DPW 06/02/14
VERIZON WIRELESS CELLULAR 9725021920
BOULLION SALES DPW 249322
BRUCE WHITLEY REIMBURRSEMENT 06/04/14
HARQLD GROSS REIMBURSEMENT 06/02/14
VIEBAHN, TODD REIMBURSEMENT 06/04/14
BRUCE WHITLEY REIMBURRSEMENT 06/04/14

Total For Dept 441 DEPARTMENT OF PUBLIC WORKS

ORCHERD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14

ORCHARD, HILTZ & MCCL INVOICES THRU 04/05/14 06-02~14
Total For Dept 447 ENGINEERING

DTE ENERGY-STREET LIG STREETLIGHTING 06/04/14

Total For Dept 448 MUNICIPAL STREET LIGHTS

WASTE MANAGEMENT OF

M COMMERCIAL /RESIDENTIAL 8362787

WASTE MANAGEMENT OF M 06/02/14

WASTE MANAGEMENWT OF M COMMERCIAL /RESIDENTIAL 8362787
Total For Dept 528 SOLID WASTE

$MALL BUSINESS ASSOC  COVERAGE JUNE 2014 06/04/14

Total For Dept 751 PARKS & RECREATION

SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14

Total For Dept 851 INSURANCE & BOWDS

ORCHARD, HILTZ & MCCL
ORCHARD, HILTZ & MCCL

INVOICES THRU 05/03/14
INVOICES THRU 04/05/14

06/04/14
06-02-14

Total For Pept 901 CAPITAL IMPROVEMENTS

Total For Fund 101 GENERARL FUND

ORCHARD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14
ORCHARD, HILTZ & MCCL INVCICES THRU 04/05/14 06-02-14
ORCHARD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14
ORCHARD, HILTZ & MCCL INVOICES THRU 04/05/14 06-02-14
ORCHERD, HILTZ & MCCL INVOICES THRU 04/05/14 06-02-14

Total For Dept 451 CONTRACTED ROAD CONSTRUCTION

101.26
06/09/14 156.24
06/09/14 9.50
06/08/14 144.96
06/09/14 116.47
06/09/14 161.20
06/05/14 308.34
06/03/14 60.00
06/06/14 43,00
06/09/14 495.00
06/09/14 £0.00
1,544.71

06/09/14 410.00
06/09/14 310.00
720.00

06/09/14 5,6838.31
5,838.31

06/09/14 40,226.27
06/08/14 290.98
06/09/14 1,430.00
41,947.25

06/09/14 25.20
25.20

06/06/14 126.00
126.00

06/09/14 496,00
06/09/14 248.00
744,00

98,145.28

06/09/14 1,711.12
06/06/14 7,014.75
06/09/14 1,323.63
06/09/14 5,725.75
06/09/14 21,069.75

36,845.00
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Usar: erin EXP CHECK RUN DATES 05/22/2014 - 06/04/2014

DB: Dexter JOURNALIZED OFEN RND PAID
BANK CODE: POCL

GL Number Inv. Line Desc Vendor Invoice Desc. Invoice Due Date Amcunt Check

Fund 202 MAJOR STREETS FUND

Dept 463 ROUTINE MAINTENANCE

202~463-721.000 YERLTH & DENTAL INSURANC SMALL BUSINESS ASSQC COVERAGE JUNE 2014 06/04/14 06/09/14 131.04

202-463-740.000 OPERATING SUPPLIES RADTKE TRUCKING, LLC LIME STONE AND TOP SOIL 06/02/14 06/09/14 555.00

202-463-802.000 PROFESSIONAL SERVICES INSPECTION SERVICES C EXTRACTION- CORE DENSITY 3340 06/09/14 750.00

202-463-802.000 PROFESSTONAL SERVICES ORCHZRD, HILTZ & MCCL INVQICES THRU 05/03/14 06/04/14 06/09/14 £04.00

202-463-802.000 PROFESSIONAL SERVICES ORCHRRD, HILTZ & MCCL IWVOICES THRU 05/03/14 06/04/14 06/09/14 3,953.75

202-463-802.000 PROFESSIONAL SERVICES ORCHARD, HILTZ & MCCL INVOICES THRU 04/05/14 06-02-14 06/09/14 540.00
Total For Dept 463 ROUTINE MAINTENANCE 6,533.75%

Dept 474 TRAFFIC SERVICES

202-474-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/09/14 40.32

202-474-740.000 OPERATING SUPPLIES DORNBOS SIGN & SAFTEY DPW 15540 06/09/14 205.60

202-474-740.000 OPERATING SUPPLTES GRAINGER DPW 06/02/14 06/08/14 42.48

202-474-802.000 PROFESSIONAL SERVICES HOPP ELECTRIC, INC. STREETSCAPE LIGHTING 36063 06/08/14 140.00

202-474-802.000 PROFESSIONAL SERVICES ORCHARD, HILTZ & MCCL TINVOICES THRU 04/05/14 06-02-14 06/09/14 23%.00
Total For Dept 474 TRAFFIC SERVICES 667.40

Dept 478 WINTER MAINTENANCE

202~478~721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/08/14 80.64
Total For Dept 478 WINTER MAINTENAMCE 80.64
Total For Fund 202 MAJOR STREETS FUND 44,126.83

Fund 202 LOCAL STREETS FUND

Dept 463 RQUTINE MAINTENANCE

203-463-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/08/14 40.33

203-463-740.000 QPERATING SUPPLIES RADTKE TRUCKING, LLC LIME STONE AND TOP SOIL 06/02/14 06/09/14 555.00

203-463-802.000 PROFESSIONAL SERVICES ORCHARD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14 06/09/14 31.00

203-463-802.000 PROFESSIONAL SERVICES ORCHARD, HILTZ & MCCL INVOTCES THRU 04/05/14 06-02-14 06/09/14 951 .50
Total For Dept 463 ROUTINE MAINTENAZNCE 1,577.83

Dept 474 TRAFFIC SERVICES

203-474-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/08/14 10.08
Total For Dept 474 TRAFFIC SERVICES 10.08

Dept 475 WINTER MAINTENANCE

203-478-721.000 HFEALTH & DENTAL INSURANC SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/09/14 20.16
Total For Dept 478 WINTER MARINTENANCE 20.16
Total For Fund 203 LOCAL STREETS FUND 1,608.07

Fund 204 MUNICIPAL STREETS

Dept 245 ADMINISTRATICN

204-248-721.001 RETIREE HEALTH INSURBNCE SMALL BUSINESS AS50C COVERAGE JUNE 2014 06/04/14 06/09/14 103.09
Total For Dapt 248 ADMINISTRATION 103.09
Total For Fund 204 MUNICIPAL STREETS 103.09

Fund 5%0 SEWER ENTERPRISE FUND

Dept 548 SEWER UTILITIES DEPARTMENT

590-548-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS AS30C COVERAGE JUNE 2014 06/04/14 06/09/14 326.45 =t

590-548-721.001 RETIREE HEALTH INSURANCE SMALL BUSINESS ASSOC COVERAGE JUNE 2014 06/04/14 06/08/14 154.64 o«

590-548-740.000 OPERBTING SUPPLIES STAPLES BUSINESS ADVA SUPPLIES 8029750497 06/03/14 50.07 mﬂ

580-548~742.000 CHEMICAL SUPPLIES - PLAN ALEXANDER CHEMICAL CO WWTP 10018257 06/09/14 670.29

590-548-742.000 CHEMICAL SUPPLIES - PLAN ALEXANDER CHEMICAL CO WWTE 10018125 06/09/14 950.40




06/04/2014 02:12 PM

INVOICE GI DISTRIBUTION REPORT FOR VILLAGE OF DEXTER Page: 4/
User: erin F¥D CEECK RUN DATES 05/22/2014 - 06/04/2014
DE: Dexter JOURWALIZED OPEN AND PRID
BANK CODE: POOL
GL Number Inv. Line Desc Vendor Invoilce Desc. Involce Due Date Anmount Chec
Fund 590 SEWER ENTERPRISE FUND
Dept 548 SEWER UTILITISS DEPARRTMENT
550-548~742.000 CHEMICAL SUPPLIES - PLAN CHEMCO PRODUCTS INC WATP 89877 06/02/14 770.00
59Q~548~742.000 CHEMICAT SUPPLIES - PLAN CHEMCC PRODUCTS INC WHTP 99782 06/09/14 310.00
590-548-742.000 CHEMICAL SUPPLIES - PLAN NORTH CENTRAL LABORAT WHWTP 338808 06/09/14 380.71
530-548~743.000 NORTH CENWTRAL LABORAT WWTP 338372 06/09/14 187.90
590-548-743.000 NORTH CENTRAI LABORAT WWTFE 338807 06/098/14 277.08
590-548-751.000 CORRIGAN OIL COMPANY  WWTP 5508499 06/09/14 1,005.82
590-548-802.000 PROFESSIONAL SERVICES F&V OPERATIONS WATP 754 06/09/14 1,856.60
590-548-802.000 PROFESSIONAL SERVICES METRO ENVIROMENTAL SE WWTP 50472 06/09/14 473.75
590~548-803.003 SLUDGE HAULING METRO ENVIROMENTAL SE WWTP 50734 06/09/14 3,247.50
590-548-803.003 SLUDGE HAULING METRO ENVIRCMENTRL SE WWTIF 50414 06/09/14 1,550.00
590-548-3820.000 UTILITIES COMCAST WHTP 06/04/14 06/09/14 42.87
590-548-320.000 UTILITIES DEXTER VILLAGE oPW 06/02/14 06/09/14 656.16
580~548-920.001 AT&T WWTF 06-02-14 06/09/14 102.75
590-548-920.001 AT&T WWTP 06/214 06/09/14 80.3§
590-548-920.001 UTILITIES ~ TELEPHONES YERIZON WIRELESS CELLULAR 9725021920 06/09/14 156.72
590-548-960.000 EDUCATION & TRAINING MICHIGAN RURRL WATER WWTP T14-0149 06/09/14 235.00
590-548-977.000 EQUIPMENT GRAINGER WHTP 9437690164 06/09/14 310.50
Y —
Total For Dept 548 SEWER UTILITIES DEPARTMENT 13,835.59
P
Total For Fund 590 SEWER ENTERPRISE FUND 13,835.59
Fund 591 WATER ENTERPRISE FUND
Dept 556 WATER UTILITIES DEPARTMENT
591-556-721.000 HEALTH & DENTAL INSURANC SMALL BUSINESS ASS0C COVERAGE JUNE 2014 06/04/14 06/09/14 200.45
591-556-721.001 RETIREE EEALTH INSURANCE SMALL BUSINESS ASS0C COVERAGE JUNE 2014 06/04/14 06/09/14 74.45
591-556-740.000 OPERATING SUPFLIES CULLIGAN WATER CONDIT WWTP 06/02/14 06/09/14 31.95
591-556-740.000 OPERATING SUPPLIES STAPTLES BUSINESS ADVA SUPPLIES 8025750497 06/08/14 48.88
591-556-751.000 CORRIGEN OIL COMPANY WWTP 5902781 06/09/14 812.69
591-556-751.000 CORRIGAN OTL COMPANY  WWTP 5905663 06/09/14 385.47
591-556-901.000 PRINTING & PUBLISHING RECONO WWTP 53583 06/08/14 87.45
591-556-320.000 UTILITIES COMCAST WHTP 06/04/14 06/09/14 42 .88
591-556-520.001 AT&T WWTE 06-02-14 06/09/14 102.75
591-556-920.001 AT&T WWTP 06/214 06/09/14 80.37
591-556-920.001 UTILITIES - TELEPHONES VERIZON WIRELESS CELLULAR 9725021520 06/09/14 126.71
591-556-937.000 FQUIPMENT MAINTEWANCE & ALLIED EAGLE SUPPLY T WWTP 713545 06/09/14 95.63
591-556-937.000 EQUIFMENT MAINTENANCE & ALRO STEEL CORP WHTP EELG136AR 06/09/14 247.08
591-556-837.000 EQUIPMENT MAINTENANCE & ALRC STEEL CORF WWTP EES6428A2 06/098/14 272.68
591~556~337.000 EQUIPMENT MAINTENANCE & EJ USA&, IHNC. 3693846 06/09/14 152.85
591-556-937.000 EQUIPMENT MAINTENANCE & EJ USA, INC. 3712847 06/08/14 169.52
591-556-537.000 EQUIPMENT MAINTENANCE & LOWE'S BUSINESS ACCOU WWTP 2800952 06/09/14 597.47
591-556-937.000 EQUIPMENT MAINTENANCE & LOWE'S BUSINESS ACCQU WWTP 18959825 06/08/14 204.92
591-556-377.000 EQUIPMENT EJ USA, INC. 3684666 06/09/14 282.92
P
Total For Dept 556 WATER UTILITIES DEPARTMENT 4,024.12
T ——
Total For Fund 591 WATER ENTERPRISE FUND 4,024.12
fund 701 TRUST & AGEWCY FUND
Dept 0G0 RSSETS, LIABILITIES & REVENUE
701-000-254,000-DEXSC SPR - DEXTER SCHOOLS ORCHARD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14 06/09/14 234,75
701-000-254.000-DEXTE SPR — DEXTECH EXPANSICHN ORCHARD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14 06/09/14 215.00
701-000-254.000-DEXTE SPR - DEXTECH EXPANSION CRCHARD, HILTZ & MCCL INVOICES THRU 04/05/14 06-02-14 06/03/14 204.00
701-000-254,000-VICTO SPR - VICTORIA CONDOS ORCHARD, HILTZ & MCCL INVOICES THRU 05/03/14 06/04/14 06/09/14 1,000.00
701~000-254,000-VICTO SPR - VICTORIA CONDOS ORCHARD, HILTEZ & MCCL INVOICES THRU 04/05/14 06-02-14 06/09/14 155.00
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Page: 5/6
User: erin EXP CHECE RUN DATES 05/22/2014 ~ 06/04/2014
DB: Dexter JOURNALTZED OFEN AND PATID
BANK CODE: POOL
GL Number Inv. Line Desc Vendor Invoice Desc. Invoice Due Date Amount Check
Fund 701 TRUST & AGENCY FUND ‘
Dept 000 ASSETS, LIABILITIES & REVENUE
701-000-255.000 CUSTOMER DEPOSITS TODD WILLEFORD 06/02/14 06/09/14 270.00
Total For Dept 000 ASSETS, LIABILITIES & REVENUE 2,079.75
Total For Fund 701 TRUST & AGENCY FUND 2,078.75

P136
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User: erin EXP CHECX RUN DATES 05/22/2014 - 06/04/2014 ~
DE: Dexter JOURNALIZED OPEN AND PAID ™
BANK CODE: POQL —
oo
GL Number Inv. Line Desc Vendor Involice Desc. Inveice Due Date Amount Check
Fund Totals:

Fund 101 GENERAL FUND 9g,145.28

Fund 202 MAJOR STRREETS TUND 44,126.83

Fund 203 LOCAL STREETS FUND 1,608.07

Fund 204 MUNICIPAL STREETS 103.09

Fund 590 SEWER ENTERPRISE FUND 13,835.59

Fund 591 WATER ENTERPRISE FUND 4,024.12

Fund 701 TRUST & AGENCY FUND 2,079.75

Total For All Funds: 163,922.73
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VILLAGE OF DEXTER

2140 Main Street  Dexter, M1 48130-1092 Phone (734) 426-8303  Fax (734)426-5614
MEMO

To:  Council

From: President Keough

Date: June 4, 2014

Re:  Appoiniments

I would like to recommend the following appointments/re—appointments:

Downtown Development Authority
e Re-appointment of Carol Jones, Randy Willis and Fred Model with terms ending June 2018

Z.oning Board of Appeals
e Re-appointment of Sandy Hansen with a term ending June 2017

Planning Commission
s Appointment of Tom Stoner with a term ending June 2017
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VILLAGE OF DEXTER FTER it o

8140 Main Street  Dexter, Mi 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: Council Members

From: Facitity Committee

Date: June 3, 2014

Re: Selection of Architect for Facility Assessment

On March 11, 2014 the Facility Committee released a Request for Proposal for Architectural Services for
a facility assessment. The RFP was posted on the Michigan Intergovernmental Trade Network (MITN)

and the Village website.

Eleven proposals were received by the due date of April 8, 2014, The list of proposals received is
attached. The Committee reviewed the proposals and selected six firms to interview. One of the main
selection criteria was the consultant’s experience with designing fire stations. We also looked for firms
whose past project experience had performed facility evaluation and assessments.

One hour interviews with each of the six selected consultants were held over a two day period in late
April. The Committee was impressed with the level of expertise that was demonstrated by all of the
candidates. During the discussion about the interviews it was clear that the decision had been narrowed
down to three consultants: Redstone, Partners in Architecture, and Bergmann.

To choose between the three finalists an additional hour long interview was held with each firm on May
28, 2014. Following the second round of interviews the Committee met and unanimously selected
Partners in Architecture as the consultant to recommend to Council. A copy of their proposal is provided

for Council’s review,

Attending both interviews on behalf of Partners in Architecture were David Gassen, Michael Malone, and
Andy Sowinski. All three are licensed architects through the State of Michigan.

At the first interview, Partners brought a sample facility analysis that they completed for the City of
Eastpointe, which was very similar to the type of analysis that we requested. They also led the City of
Fastpointe through a process to determine whether to renovate their existing City Offices or build a new
facility. Partners also discussed the Blissfield Village Hall and Police Station project which was recently

completed.

At the second interview, the team presented information on a renovation of the fire facility in the City of
Rochester. They also did a demonstration of their 3-D modeling software which will be a great tool for
presenting ideas in an interactive/visual format. As a follow up to the second interview Partners sent a

memo with possible grant opportunities for our project.

Though the RFP specifically requested that two options for each of the three possible facility choices be
provided by the consultant, Partners repeatedly stated that they plan to do as many as necessary to make
this a successful process for the Village. It was clear that they understood that our goal is to develop true
cost estimates for each option so that Council can make an informed decision. They were also very open
to the idea of involving the public in the process to ensure that the community stays informed of our

progress and direction.
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Two references were contacted and the feedback on Partners was very positive. Randy Altimus, Assistant
City Manager of the City of Eastpointe completed a construction project for their New City Hall in 2008,
He continues to use Partners for all his facility needs as well as CIP planning. He felt their public
presentation and involvement was excellent. They started with framework plans that included cost
estimates for public input and continued to build upon that, keeping everyone informed along the way.
They provided excellent documentation of all meetings and decisions. The final product was well
received and supported by Council and the public. He liked that they set a price for services and stuck to
that price. Randy Altimus highly recommended Partners.

James Wonacott, Village Administrator of Blissfield was also contacted and had many positive things to
say about his experience with Partners. They move into their renovated Village Office space in July.
James said they are easy to work with and their estimates are accurate.

The quote received from Partners to complete the study was $13,900 plus an estimate of $1,600 for
reimbursable expenses such as mailing, mileage and printing. The Comnittee is requesting a budget for
this project of $20,000 to cover any work that might be necessary beyond the scope that is outlined or
additional assistance that may be needed from OHM.

If Council approves the recommendation the process will start with a kick-off meeting in mid to late June.

Suggested motion: To accept the recommendation of the Facility Committee to hire Partners in
Architecture to complete the Facility Assessment and to establish a budget for the process of $20,000.
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Firm

Bergmann Associates
CHMP, Inc

CoStudic Architects
Ehresman Associates
lohn D i{ohler, Architect
Norr

OHM

Partners In Architecture
Redstone Architects
Sedgewick & Ferweda
Sidock Architects

RFPs Received for Facility Assessment

City

East Lansing, Ml
Grand Blanc, Ml
Ann Arbor, M|
Troy, Ml
Monroe, MI
Detroit, M|
Livonia, MI

Mt. Clemens, Ml
Bloomfield Hills, Ml
Flint, MI

Novi, MI

Bold firms were interviewed



VILLAGE OF DEXTER " detlng@dextormigoy

8140 Main Street  Dexter, MI 48130-1092 Phone (734)42.6-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager and Scott Maurer, Assistant

Superintendent
Date: June 9, 2014
Re: Recommendation to Purchase Road Maintenance Equipment

Attached are price quotes Scott Maurer pulled together for a new 4-Ton Falcon Asphalt Recycler and
Hot Box Trailer, new 18” Planer with all Purpose Drum used for Milling Operation, and a used Roller
with Trailer, see table below. This type of purchase is made out of Fund 402 Equipment Replacement,
which currently has a balance of $118,000.

This equipment will be essential in helping staff prepare our roads for surface treatments according to
the Village’s Road Improvement and Maintenance Plan.

4-Ton Falcon Asphalt Recycler & Hot Box Trailer New  $30,686.20
18” Planer with all Purpose Drum- Milling Equipment New $12,156.20
Double Drum Roller with Trailer Used $11.000.00

$53,842.20

The new equipment quote is provided through MiDeal. MiDeal is a State of Michigan administrated
program that goes through an extensive bidding process each year to guarantee the lowest price to
member communities.

Council and staff discussed this purchase during budget work sessions and staff is recommending

the purchase of this equipment as well as a budget amendment in Fund 402 Equipment
Replacement,
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120 Waldo Ave.

Road Maintenance Equipmnt

MiDEAL PRICE QUOTE

Requested By: Dexter Public Services

Midiand, MI 48642 8213 Main Street, 2nd Floor

Phone: (989) 495 — 9332

Dexter, MI 48130 US

Fax: (989) 495 — 9342

Ship To: Same

No. 07.042314-157

Quote Date

Quote Good Through Freight Terms Requested By

Payment Terms

04/23/14

06/02/14 FOB Midland, MI Scott Maurer

Net 30 Days

Qty

ftem No

Description

Price

1

MI10259

4-Ton Falcon Asphalt Recycler & Hot Box Trailer
12-Volt Battery

Triple Wall Construction and Fully Insulated
Automatic Temperature Control

Tandem Axle Trailer Frame

Tires - 8 x 14.5

Electric Brakes w/ Safety Breakaway

Single Diesel Burner

Conspicuity Tape

Included Options:

LED Lighting Upgrade-Two Red Stop/Tail/Turn Lights Per Side
Release Agent Dispenser Holder

Rear-Mounted Analog 50/550 Thermometer

Tool Holder - 2-Positions

Michigan MiDEAL Contract #071B1300079

Operator, Parts and Service Manual
One-Year Watranty

Freight to Dexter, M1

Training

Quote Continued on Page 2

$13,750.00

Included
Included
Included
Included
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VILLAGE OF DEXTER %’igﬁ’ﬁils@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: June 2, 2014

Re:  Washtenaw County Sheriff Contract Renewal

The Village’s current contract with the Washtenaw County Sheriff expires on December 31, 2015. The
Washtenaw County Board of Commissioners has approved an extension of the contract until December
31, 2017 with a 1% increase in 2016 and 2017. As in the last renewal, the contract does state that if direct
costs (salary, fringe, uniform allowance, gun allowance, and fleet) undergo an unforeseen cost increase
the County resetves the right to adjust the prices in 2016 and 2017. The new contract language states that
starting in 2016 an additional cost will be added for replacement of in car printers, however that cost has
not been determined. President Keough spoke with Washtenaw Sheriff’s Office Commander Heren about
this additional cost and he said it has been estimated at $300 per police service unit. A 60 day notice is
required in advance of any increase.

The contract with the Sheriff’s Office is a General Fund expenditure. Having this contract in place
through 2017 allows us to accurately forecast our expenditures in this department for the next several

fiscal years.

Recommended motion: To authorize the Village President to sign the contract extension with the
Washtenaw County Sheriff with an expiration date of December 31, 2017.
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WasHTENAW COUNTY
OFFICE OF THE SHERIFF

2201 Hogback Road & Ann Arbor, Michigan 481059732 ¢ OFFICE (734) 971-8400 ¢ FAX (734) 973-4624 & EMAIL sherff@ewashtenaw.org
JERRY L. CLAYTON

SHERIFF
ATTEST: WASHTENAW COUNTY
Lawrence Kestenbaum (DATE) Verna J. McDaniel {DATE)
County Clerk/Register County Administrator

APPROVED FOR CONTENT: Dexter Village

/sty
‘ Jér‘ry L. Canton{/W (DATE)\\ r Accepted by
:V&riff Shawn Keough, Village President (DATE)
Original; Clerk
Vendor
ce: Department
Purchasing

Public Safety — Emergency Preparedness — Quality Service — Strong Communities

MaRK A. PTASZEH
UNDERSHERIFF
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Village Manager
Employment Agreement
Page | of 5

2014
VILLAGE MANAGER
VILLAGE OF DEXTER

This is an Employment Agreement (the “Agreement”), made and entered into on June 9, 2014 by
and between the Village Council of Dexter, State of Michigan, a General Law Village,
hereinafter called “Employer” or “Council” as party of the first part, and Donna Dettling,
hereinafter called “Dettling” as party of the second part.

WHEREAS, It is the desire of the employer to continue the employ Dettling as Village Manager
of the Village of Dexter, subject to the terms and conditions herein provided; and

WHEREAS, Dettling desires to accept continued employment as Village Manager of the
Village of Dexter subject to the terms and conditions herein provided,;

NOW THEREFORE: in consideration of the mutual covenants herein contained, the parties
agree as follows:

SECTION1 DUTIES
Ms. Dettling agrees to continue in service to the Village of Dexter in the manner and according

to the duties and responsibilities prescribed for the Village Manager by the Village President, the
Village Charter, the Village Ordinances, and resolutions of the Village Council and by Law.

SECTION2 TERM OF EMPLOYMENT
A. Dettling agrees to remain in the employ of the Employer until her termination date. The
term of employment under this Agreement commenced May 21, 2001. The current term
of employment under this Agreement commences July 1, 2014, and will continue to June
30,2015, at the pleasure of the Employer.

B. Inthe event written notice of termination is not given by either party of this Agreement
30 days prior to its expirations date as hereinafter provided, the Agreement shall be
extended on the same terms and conditions as herein provided, for an additional period
up to one year.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the
Council to terminate the services of Dettling. Dettling may be suspended, terminated and
Jor removed by affirmative vote of the majority of the members of the Council for any
reason or no reason, and with or without cause, as determined by the Council.

D. Nothing in the Agreement shall prevent, limit or otherwise interfere with the right of
Dettling to resign at any time from her position with Employer, subject only to the
provisions of Section 5 of this Agreement.
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Village Manager
Employment Agreement
Page 2 of 5

SECTION 3 SUSPENSION

Employer may suspend Dettling with pay and benefits at any time during the term of this
Agreement for any reason o no reason, with or without cause, and for any period of time, upon
an affirmative vote of the majority of the members of the Village Council.

SECTION 4 TERMINATION AND SEVERANCE PAY

In the event Dettling is terminated by the Council without stated cause before expiration of this
Agreement and during such time that Dettling is willing and able to perform her duties under this
Agreement, then in that event, Employer agrees to pay Dettling a lump cash payment equal to
three months salary during the first year; five months salary during the second year; six months
salary during the third year and subsequent years of employment. Dettling shall also be
compensated for afl carned and unused vacation, holidays, pension and insurance benefits
accrued up to the date of her employment. In the event Dettling is terminated for cause,
Employer shall have no obligation to make the lump sum cash payment herein provided.

For the purpose of this provision “Cause” shall be construed to mean [1] conumission of criminal
offense, and / or [2] having been charged with any act involving moral turpitude, which the
Council has reasonable grounds to believe, is true, and / or [3] the willful and habitual failure to
perform duties and responsibilities in the manner prescribed by the Council.

SECTION 5 RESIGNATION
In the event Dettling voluntarily resigns her position with Employer before expiration of this

Agreement, then Dettling shall give Employer thirty-30 days notice in advance, unless the parties
agree otherwise.

SECTION 6 SALARY
Employer agrees to pay Dettling for her services, rendered pursuant hereto, an annual base salary

of $74,800.00, which represents a 3% increase on the base salary, payable in installments at
the same time as other management employees of the Employer are paid.

In addition, Employer agrees to review said base salary and/or benefits of Dettling on the basis
of an annual performance review of Dettling made on or about employee’s anniversary date,
with the next review scheduled for April 2015, The Village Manager position is considered
exempt from overtime or compensatory time.

SECTION 7 PERFORMANCE EVALUATION

The Council will review goals and evaluate the performance of Dettling once a year. Said
review and evaluation shall be in accordance with the criteria developed jointly by the Employer
and Dettling, which may be added to or deleted from as the Council sees fit. Further, the
President and the Village Council shall provide Dettling with a summary of the Council’s
evaluation of performance and provide an adequate opportunity for Dettling to discuss the

evaluation with Council.



Village Manager

Employment Agreement

Page 3 of 5

Annually, Council and Dettling shall define the goals and performance objectives that they
determine necessary for the proper operation of the Village of Dexter and in the attainment of the
Council’s objectives. The Council working with Dettling shall also establish priority among
those various goals and objectives and attempt to reasonably ensure they are attainable within the

annual operating and capital budgets adopted by the Council.

SECTION 8 AUTOMOBILE
Auto: Employer will provide a monthly automotive allowance of $400 “Capped” effective

January 1, 2006 for the use of Dettling’s personal vehicle.

SECTION 9 FRINGE BENEFITS

Vacation Time - Dettling shall be credited with twenty [20] days vacation leave annually on her
anniversary date. In the event that Dettling does not complete the year her vacation
time will be prorated. The balance available will be determined by the total days
received annually divided by 12 months, which is accrued on the first day of each
month, Vacation time will be used in the year accrued except that five [5] days may
be carried forward to the next year. The practice of paying for vacation time will

cease.

Sick Time - Dettling shall receive twelve [12] days sick leave each year. Sick leave may be
accrued and carried forward equal to the number of days needed to cover a 3-month
period of disability. Dettling may accumulate a maximum of 480 hours of sick leave.
Sick leave benefits are available for periods of incapacity due to illness or injury
while actively employed with the Village. Accrued sick leave hours will not be paid
out under any other circumstances.

Insurance Benefits — Except as otherwise provided in this Agreement, the Employer agrees to
provide Dettling the comprehensive health, dental, life ($50,000) and shorl term
disability insurance, under the same plans as apply to other non-bargaining
Department Heads of the Employer. The health insurance plan provided to non-
bargaining employees will include options for a combination of deductibles paid by
the employee and/or premium co-payments from payroll, which is subject to change
at the discretion of the village.

In the event Dettling elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employer, then in-licu of
said coverage the Employer will make a payment to Dettling in an amount equal to
60% of the total cost of coverage for a single person up to a maximum annual
payment of $3,500.00.

Retirement — The Employer agrees to contribute 5% of Dettling’s gross pay to the retirement
programs of Dettling’s choice.

SECTION 10 PROFESSIONAL DEVELOPMENT

a. After the successful completion of 1 year, employer agrees to budget for and to pay
for/tuition reimburse up to $3,000 “Capped” effective (May 21, 2005) and thereafter until
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such time as proof of graduation is presented and this benefit is rolled into the salary.
Provided that said tuition is at University level education where the letter grad received is
a C or better. 50% payable upfront and 50% payable upon successful completion of the
course. This benefit is hereby capped at $3,000 per year. Upon receipt of a Master’s
Degree in Public Administration, the annual amount of this benefit will be rolled into
Dettling’s salary.

b. Professional Growth: In addition, the Village agrees to pay for travel and subsistence
expenses of Dettling for courses, institutions, and seminars that are necessary for her
professional development and for the good of the village, will be authorized by the
Village President, and limited only by the employer’s budget.

SECTION 11 ARBITRATION
It is mutually agreed between the parties that arbitration shall be the sole and exclusive remedy

to redress and dispute, claim or controversy involving the interpretation of this Agreement or the
terms, conditions or termination of Dettling’s employment with the Employer. Any such
dispute, claim or controversy arising under or in connection with this Agreement shall be settled
exclusively by arbitration in accordance with the Voluntary Labor Arbitration Rules of the
America Arbitration Association then in effect. The arbitrator’s sole authority shall be to
interpret or apply the provisions of this Agreement; he shall not change, add to, or subtract from
any of its provisions. The Arbitrator shall have the power to compel attendance or witnesses at a
hearing. The arbitration award shall be final and binding and shall be the sole remedy for any
claimed breach of this Agreement. Judgment may be entered on the arbitrator’s award in any
court having jurisdiction, but neither party may otherwise resort to any court or administrative
agency with respect to any dispute that is able to arbitrate under this section except for claims
that the arbitrator will be borne by the Employer and Dettling equally. This arbitration provision
shall, with respect to any dispute, claim or controversy rising under or in connection with this
Agreement, survive the termination or expiration of the Agreement.

SECTION 12 INDEMNIFICATION

Employer shall defend, save harmless, and indemnify Dettling against any tort, professional
liability claim or demand or other legal action to the extent provided for under the Village’s
insurance policies with its carriers arising out of an alleged act or omission occurring within the
scope of employment and in the good faith performance of Dettling’s duties as Village Manager.

SECTION 13 BONDING
Employer shall bear the full cost of any fidelity or other bonds required of Dettling under any

law or ordinarnce.

SECTION 14 OTUER TERMS AND CONDITIONS

The Council, in consultation with Dettling, shall fix any such other terms and conditions of
Dettling’s employment, as it may determine from time to time provided such terms and
conditions are not inconsistent with or in conflict with the provisions of this Agreement, the

Village Charter or any law.
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SECTION 15 REPRESENTATION OF EMPLOYER
Employer represents that it has the legal authority to enter into and be bound by the terms of this

Agreement.

SECTION 16 SEVERABILITY
Should a court of jurisdiction hold any provision of this Agreement unfawful, all other provisions

of the Agreement shall remain in force for the duration of the Agreement.

SECTION 17 NOTICES
Notices pursuant to this Agreement shall be given by personal delivery to the other party, or by

certified mail through the United States Postal Service, postage prepaid, addressed as follows:

Village President Dettling’s Address:
8140 Main St. 7331 Webb Shore Drive
Dexter, MI 48130 Gregory, MI 48137

Alternatively, notices required pursuant to this Agreement may be personally served in the same
manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date of
personal service or deposit withy the United States Postal Service.

SECTION 18 ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties relating to the subject matter
hereof and supersedes all previous discussions, negotiations, and agreements between the parties,
whether written or oral, with respect to the subject matter hereof. This Agreement cannot be
modified, altered, or amended except by written agreement, signed by both parties. Each of the
parties has received an executed original of this Agreement,

SECTION 19 BINDING NATURE, NON-ASSIGNMENT
This Agreement shall be binding upon and inure to the benefit of the parties hereto and Ms.
Dettling’s respective heirs, personal representatives and attorneys-in-fact. This Agreement is

non-assignable.

IN WITNESS WHEREOF, The Village of Dexter has caused this Agreement to be signed
and executed on its behalf by the Village President, the day and year written above.

Donna Dettling Date
Village Manager
Shawn W, Keough Date
Village President

Approved by Village Council at their regular meeting on June 9, 2014
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EMPLOYMENT AGREEMENT 47 ¢ L -
2014 eriis :_‘, ,,,,,..,'Zt
VILLAGE TREASURER/FINANCE DIRECTOR
VILLAGE OF DEXTER

This is an employment agreement, made and entered into June 9, 2014 by and between the Village of
Dexter, State of Michigan, and Marie A. Sherry.

WHEREAS, It is the desire of the employer to employ Sherry as Finance Officer/Village Treasurer of the
Village of Dexter, subject to the terms and conditions herein provided; and

WHEREAS, Sherry desires to accept employment as Finance Officer/Village Treasurer of the Village of
Dexter subject to the terms and conditions herein provided;

NOW THEREFORE: in consideration of the mutual covenants herein contained, the parties agree as
follows:

SECTION1 DUTIES
Ms. Sherry agrees to provide service to the Village of Dexter in the manner and according to the duties

and responsibilities prescribed for the Finance Officer/Village Treasurer by the Village Manager, the
Village Charter, the Village Ordinances, and resolutions of the Village Council and by Law.

SECTION 2 TERM OF EMPLOYMENT
A. Sherry agrees to remain in the employ of the Employer until her termination date. The term of
employment under this agreement commenced December 17, 2001, which is the initial
appointment of office of the Finance Officer/Treasurer and shall be for two yeatrs, and may be
renewed. The current term of employment under this contract commences July 1, 2014, and will
continue to June 30, 2015, at the pleasure of the Employer.

B. Nothing in this agreement shall prevent, limit or otherwise interfere with the right of the Manager
to terminate the services of Sherry according to the ordinance, which provides for the appointment
of the village treasurer, hereto attached.

C. Nothing in the Agreement shall prevent, limit or otherwise interfere with the right of Sherry to
resign at any time from her position with Employer, subject only to the provisions of Section 5 of
this Agreement.

SECTION 3 SUSPENSION
Employer may suspend Sherry with pay and benefits at any time during the term of this agreement for any

reason or no reason, with or without cause, and for any period of'time, as deemed necessary by the
Village Manager.

SECTION 4 TERMINATION AND SEVERANCE PAY
Sherry shall be compensated for all earned and unused vacation, holidays, pension and insurance benefits
accrued up to the date of her employment. In the event Sherry is terminated for cause, Employer shall

have no obligation to make the lump sum cash payment herein provided.
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For the purpose of this provision «Cause” shall be construed to mean 1] commission of criminal offense,

and/or [2] having been charged with any act involving moral turpitude, which the Council has reasonable
grounds to believe is frue, and/or [3] the wiliful and habitual failure to perform her duties and
responsibilities in the manner prescribed by the Village Manager.

SECTION 5 RESIGNATION
In {he event Sherry voluntarily resigns her position with Employer before expiration of this agrecment,

then Sherry shall give Employer thirty-30 days notice in advance, unless the parties agree otherwise.

SECTION 6 SALARY
Employer agrees to pay Sherry for her services, rendered pursuant hereto, an annual base salary of

$69.400.00, which rcpresents a 4.5% base increase, payable in installments at the same time as other
management employees of the Employer are paid.

Annual adjustments in base salary shall be made based on an annual performance review of Sherry made
in May of each year in place of the current practice of the anniversary date. The Finance Officer/Village
Treasurer position is considered exempt from overtime or compensatory time.

SECTION 7 PERFORMANCE EVALUATION

The Manager will review goals and evaluate the performance of Sheiry once a year in May. Satd review
and evaluation shall be in accordance with the criteria developed jointly by the Employer and Sherty,
which may be added to or deleted from as the Manager sees fit. Ms. Shertry requests that discussion by
Village Council of her performance be completed in closed session.

SECTION 8 FRINGE BENEFITS

Vacation Time - Sherry shall be credited with twenty [20] days vacation leave upon hire and thereafter
annually on her employment anniversary date. Vacation time will be used during the
following 12-month period. The practice of paying for vacation time, and carrying over
vacation time will cease. The Village has adopted a strict use it or lose it policy.

Siclk Time - Sherry shall receive twelve [12] days sick leave each calendar year. Sick leave may be
accrued and carried forward equal to the number of sick days needed to cover a 3-month
period of disability. Sherry may accunulate a maximurn of 480 hours of sick leave. Sick
leave benefits are available for periods of incapacity due to illness or injury while actively
employed with the Village. Sick leave benefits will not be paid under any other

circumstances.

Insurance Benefits — In the event Sherry elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employer, then in-lieu of said
coverage the Employer will make a payment to Sherry in an amount equal to 60% of the total
cost of coverage for a single personup to a maximum annual payment of $3.500.00.

Except as otherwise provided in this Agreement, the Employer agrees to provide Sherry the
same comprehensive health, dental, life ($50,000) and short term disability insurance, under
the same plans as apply to other non-bargaining Department Heads of the Employer. The plan
provided to non-bargaining employees will include a deductible paid by the employee and or
premium co-payments from payroll, which is subject to change at the discretion of the village.
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Annually, Council and Dettling shall define the goals and performance objectives that they
determine necessary for the proper operation of the Village of Dexter and in the attainment of the
Council’s objectives. The Council working with Dettling shall also establish priority among
those various goals and objectives and attempt to reasonably ensure they are attainable within the
annual operating and capital budgets adopted by the Council.

SECTION S8 AUTOMOBILE
Auto: Employer will provide a monthly automotive allowance of $400 “Capped” effective

January 1, 2006 for the use of Dettling’s personal vehicle.

SECTION 9 FRINGE BENEFITS

Vacation Time - Dettling shall be credited with twenty [20] days vacation leave annually on her
anniversary date. In the event that Dettling does not complete the year her vacation
time will be prorated. The balance available will be determined by the total days
received annually divided by 12 months, which is accrued on the first day of each
month. Vacation time will be used in the year accrued except that five [5] days may
be carried forward to the next year. The practice of paying for vacation time will
cease.

Sick Time - Dettling shall receive twelve [12] days sick leave each year. Sick leave may be
accrued and carried forward equal to the number of days needed to cover a 3-month
period of disability. Dettling may accumulate a maximum of 480 hours of sick leave.
Sick leave benefits are available for periods of incapacity due to illness or injury
while actively employed with the Village. Accrued sick leave hours will not be paid
out under any other circumstances.

Insurance Benefits — Except as otherwise provided in this Agreement, the Employer agrees to
provide Dettling the comprehensive health, dental, life (§50,000) and short term
disability insurance, under the same plans as apply to other non-bargaining
Department Heads of the Employer. The health insurance plan provided to non-
bargaining employees will include options for a combination of deductibles paid by
the employee and/or premium co-payments from payroll, which is subject to change
at the discretion of the village.

In the event Dettling elects not to participate in the hospitalization, surgical and
comprehensive medical insurance coverage provided by the Employer, then in-lieu of
said coverage the Employer will make a payment to Dettling in an amount equal to
60% of the total cost of coverage for a single person up to a maximum annual
payment of $3,500.00.

Retirement — The Employer agrees to contribute 5% of Dettling’s gross pay to the retirement
programs of Dettling’s choice.

SECTION 10 PROFESSIONAL DEVELOPMENT

a. After the successful completion of | year, employer agrees to budget for and to pay
for/tuition reimburse up to $3,000 “Capped” effective (May 21, 2005) and thereafter until
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Alternatively, notices required pursuant to this Agreement may be personally served in the same manner

as is applicable to civil judicial practice. Notice shall be deemed given as of the date of personal service
or deposit with the United States Postal Service.

SECTION 16 ENTIRE AGREEMENT

This agreement contains the entire agreement between the parties relating to the subject matier hereof and
supersedes all previous discussions, negotiations, and agreements between the parties, whether written or
oral, with respect to the subject matter hereof. This Agreement cannot be modified, altered, or amended
except by written agreement, signed by both parties. Each of the parties has received an executed original

of this Agreement.

SECTION 17 BINDING NATURE, NON-ASSIGNMENT
This agreement shall be binding upon and inure to the benefit of the parties hereto and Ms. Sherry’s

respective heirs, personal representatives and attorneys-in-fact. This Agreement is non-assignable.

IN WITNESS WHEREOQF, The Village of Dexter has caused this Agreement to be signed
and executed in its behalf by the Village Manager, the day and year first above written.

Marie A. Sherry Date
Donna Dettling Date
Village Manager
Shawn W. Keough Date
Village President

Approved by Village Council at their regular meeting on June 9, 2014,
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VILLAGE GF DEXTER T cmthol’ls@deﬁfermbgay" -
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303"ext/17 Fax (734)426- 52:1
MEMO é

To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager

Date: June 4, 2014

Re:  Discussion of: Draft Modifications to DAFD Interlocal Agreement

Provided for Council’s review is a copy of the draft modifications to the Dexter Area Fire Department
Interlocal Agreement, which will be discussed by the DAFD Board at their June 19, 2014 meeting.

Council is asked to review the draft in order to provide feedback to our DAFD representatives.
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INTERLOCAL AGREEMENT

(Amended)

DEXTER AREA FIRE DEPARTMENT
BETWEEN AND AMONG -

VILLAGE OF DEXTER =
(a Michigan general law village) .

AND.

DEXTER TOWNSIIP -
(a Michigan general law township)

WEBSTER TOWNSHIP
(a Michigan general faw township)
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The following recitals are made regarding this interlocal agreement between the Village of Dexter,
Washtenaw County, Michigan (“Village™), the Township of Dexter, Washtenaw County,
Michigan (“Dexter Township”), and the Township of Webster, Washtenaw County, Michigan
(“Webster Township”):

Political subdivisions of the State of Michigan have been authorized by the People of the State of
Michigan to enter into agreements for the performance, financing, and execution of governmental
functions through Section 5 of Article 11 of the State Constitution of 1963.

The People of the State of Michigan, through Section 28 of Article VII of the State Constitution of
1963, have required the Michigan Legislature to authorize 2 or more counties, townships, cities,
villages, or districts to, among other things: (1) enter into contracts, including with the State, for
the joint administration of functions or powers; (2) share costs and responsibilities; (3) transfer
functions or responsibilities; (4) cooperate; and (5) lend their credit in connection. with any
publicly owned undertaking. -

The Michigan Legislature has implemented Section 5 of Article T1T of the State Constitution of
1963 and Section 28 of Article VII of the State Constitution of 1963 by enacting the Urban
Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512 (*Act”). Under the Act,
a public agency may jointly exercise with any other public-agency any power, privilege, or
authority that the agencies share in common and that each might exercise separately. An
agreement between 1 or more public agencies under the Act may provide for a separate legal or
administrative entity, which must be a public bedy. corporate of politic, to administer or execute
the agreement. S

The Village of Dexter is authorized to provide fire protection and emergency response services,
related health or safety services, and establish and maintain a fire department under Michigan law,
including, but not limited to, The Gehel‘af Law Vﬂl_age-_Act, 1895 PA 3, MCL 61.1 to 75.12.

As townships, Dexter Township an.d‘Webstéi' Township are authorized to provide fire protection
and emergency response services, related_health or safety services, and establish and maintain a
fire department under Michigan law, _inclti’diﬁg; but not limited to, 1945 PA 246, MCL 41.181 to
41.187, and 1951 PA 33, MCL 41.801 to 41.813.

The Village of Dexter, D_éx’ter Township and Webster Township each seeks to cooperate with the
other to further coordinate, enhance, and improve the provision of fire protection and emergency
response services and related health or safety services by entering into this amended interlocal
agreement. S

The Village of Dexter, Déxter Township and Webster Township intend to achieve their goal by
continuing their participation in the Dexter Area Fire Department (“Department”). Under this
inte‘i'lﬂ'cfj)_c;gl agreément, the Village of Dexter, Dexter Township and Webster Township, each agree
that the-Department will administer or execute the joint powers, duties, functions, responsibilities,
and authority possessed by the Village of Dexter, Dexter Township and Webster Township as
necessary to provide efficient and effective fire protection and emergency response services and

related health or safety services.

Accordingly, the Village of Dexter, Dexter Township and Webster Township agree to the
following terms and conditions:
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ARTICLE I
DEFINITIONS

Section 1.01. Definitions. As used in this interlocal agreement:

a)

b)

€)

d)

f)

g)

h)

)

“Act” means the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to
124.512.

“Agreement” means this interlocal agreement between and among the Village of Dexter,
Dexter Township and Webster Township

Representative under Section 4.04 of this Agreement.

“DAFD Parhcnpant” means a Party that currently is a participating Public Agency on the
Effective Date in the interlocal agreement, as amended, which was originally entered into
under the Act to establish the Dexter Area Fire Department and approved on March 26,
1985 by the authorized representatives of the Village of Dextel Dexter Township, Scio
Township, Webster Township, and the Township of Lima, Washtenaw County, Michigan.

“Department” means the Dexter Area Fire Depaltment a sepa1 ate legal entity and public
body corporate. -- :

“Department Run” means the act of the Depaﬂment 1esp0nd1ng with 1 or more vehicles
and/or personnel to provide Emergency Serv1ces w1th1n the Sefvice Area.

“Dexter Area Fire Department” or “DAI‘D” means the public body corporate and
established under an interlocal flgleement as amended which was originally entered into
under the Act on March 26, 1985 by the atithorized representatives of the Village of
Dexter, Dexter Township, Scio Townsh1p, Webstel Township, and the Township of Lima,
Washtenaw County, Mlchlgan

“Dexter Township” means the Townsh1p of Dexter, Washtenaw County, Michigan, a
Michigan general law township.

“Emergency Services” means fite protection services, emergency medical services,
emergency response, and any Related Emergency Health and Safety Services. Emergency
services does pot include police protection.

“Effective -Date” means the later of or the date on which all of the
following are satisfied:

(1) The Agleement is approved and entered into by the governing body of Dexter

k)

Township.

(i) The Agreement is approved and entered into by the governing body of Webster
. Township.

(1ii)The Agreement is approved and entered into by the governing body of the Village.

(iv) The Agreement is approved by the Govemor under Section 10 of the Act.

(v) The Agreement is filed with the county clerk of Washtenaw County, Michigan.

(vi) The Agreement is filed with the Secretary of State of the State.

“Fire Board” means the governing body of the Department described in Section 4.01 of

this Agreement.

“Fire Chief” means the chief executive officer of the Department selected under Section
4.13 of this Agreement.
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“Piscal Year” means the fiscal year of the Department, which shall begin on Januatry 1 of
each calendar year and end on December 31 of the same calendar year.

“OMA” means the Open Meetings Act, 1976 PA 267, MCL 15.261 10 15.275.

“Party” means a township or Village that has approved this Agreement and that has not
withdrawn from this Agreement.

“person” means an individual, authority, corporation, limited liability company,
partnership, limited partnership, firm, organization, association, joint venture, trust,
governmental entity, Public Agency, or other legal entity.

“Public Agency” means that term as defined under Section 2(e) of the Act o

“Related Emergency Health and Safety Services” means health and othéf?\medically-
related services rendered in conjunction with the provision of Emergency Services. .-

“Representative” means an individual serving on the Fire Board appointed by a Palty

“Service Area” means the geographic territory of all of the Parties as detailed in Exhibit A
to this Agreement, and any additional geographic arcas inside and oytsidé of the Parties’
geographic territory fo which the Department may. proyide,Emérgerigy Services under a
contract with a Public Agency other than a mutual or reciprocal aid agreement or compact.

“SEV” means state equalized value of all real a_nd personal property as reported to the
State Tax Commission and the Washtenaw. County Equalization Department on the most

recent Form 1-4022, and includes any CGl‘igeq_tions to the Form L-4022 by each Party’s
assessing officer made upon closure of the M_aréh Board of Review.

“State” means the State of Mic_higan; L
“Transfer Date” means the ‘da‘te 180 days after the Effective Date.

“Webster Township” means the Town.ship. of Webster, Washtenaw County Michigan, a
Michigan general law township. L

“Village” means the Village of Dexter, Washtenaw County, Michigan, a Michigan general
law village. If the électors of the Village approve the reorganization of the Village as a
city under The Home Rule City Act, 1909 PA 279, MCL 117.1 to 117.37, with boundaries
of the city coterminous. with the boundaries of the Village at the time of approval by
Village electors, “Village” shall mean the city organized under the charter approved by the
electors.., - :

Section 1.02. Capti'bﬁn_s __Eéfﬁd [eadings. The captions, headings, and titles in this Agreement are a
convenience and not intended to have any substantive meaning or be interpreted as part of this
Agreement. :

Section 1.03. Plural Terms. A term or phrase in this Agreement importing the singular number

only may extend to and embrace the plural number and every term or phrase importing the plural
nuniber may be applied and limited to the singular number.
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ARTICLE II
PURPOSE

Section 2.01. Purpose. The purpose of this Agreement is to create and empower the Department
to exercise the common powers, privileges, and authority of each of the Parties to provide efficient
and effective Emergency Services and Related Emergency Health and Safety Services consistent

with this Agreement.

cusersidonna villageofdexierappdatallocalimicrosofitwindows\emporary internet files\content.outlook\ jok9nar\dafd_imterlocal_draft_2014_05_12 doex 5
of 26 P207



ARTICLE T

CONTINUATION OF THE DEXTER AREA FIRE DEPARTMENT

Section 3.01. Continuation and Legal Status of Department. The Dexter Area Fire
Department is established as a separate legal entity for the purpose of administering and executing
this Agreement. The Department is a public body corporate with powers granted under this
Agreement, the Act, and other applicable law.

Section 3.02. Principal Office. The principal office of the Department shall be at a location in
the Service Area determined by the Fire Board upon recommendation from the Fire Chief.

Seetion 3.03. Title to Department Assets. All property owned by the Depaftincnt‘ 1s owned by
the Department as a separate legal entity and public body corporate, and no Party has any

ownership interest in Department property.

Section 3.04. Tax—Exempt Status. The Parties intend the activities of the Department to be tax-
exempt as governmental functions cartied out by an instrumentality or political subdivision of
government under Section 115 of the Internal Revenue Code of 1986, 26 USC 115, or any
corresponding provisions of any future federal tax code. The Parties also inteénd the activities of
the Department to be governmental functions carried out by a political subdivision of the State,
exempt to the extent provided under State Jaw from taxation by thiS State, including, but not
limited to, income tax under the Income Tax Act of 1967, 1967 PA 281, MCL 206.1 to 206.713,
and property tax under The General Property Tax Act, 1893 PA 206, MCL 211.1 to 211.157, and
any successor State tax laws. e

Section 3.05. Nonprofit Status. As a governmiental -instrumentality within this State, the
Department may not be operated for profit. No part of any earnings of the Department may inure
to the benefit of a Person other than the Parties. It is the intent of the Parties that the Department
maintains its nonprofit status. '

Section 3.06. Compliance with Law. -The Department shall comply with all federal and State
laws, rules, and regulations applicable to the Department.

Section 3.07. Relﬂtionshié of the Parties. The Parties agree that no Party shall be responsible
for the acts of the ADep'ai*hﬁent or of the employees, agents, and servants of any other Party,
whether acting separately or {n conjunction with the implementation of this Agreement. The
Parties shall only be b,Quﬁ'd\qnd obligated under this Agreement as expressly agreed to by ecach
Party and no Party may otherwise obligate any other Party.

Section 3.08. 'No Third-Party Beneficiaries. Except as expressly provided in this Agreement,
the Agreement does not create in any Person, and is not intended to create by implication or
otherwise, any _direcf or indirect obligation, duty, promise, benefit, right to be indemnitied (such as
contractually, legally, equitably, or by implication), right to be subrogated to any Party’s rights in
this Agreement, or any other right.

Section 3.09. Legal Settlements. The Department shall not be liable for any settlement of any
proceeding made without its consent and the Department shall not unreasonably withhold consent.

Section 3.10. Litigation Costs. If a legal proceeding challenges the validity of this Agreement or
action or activity under this Agreement and a Party or a Protected Person of a Party is named as a
defendant, fo the extent permitted by law, including, but not limited to, Section 28 of Article VII
of the State Constitution of 1963 and Section 5 of the Act, the cost of legal representation for the
Party or the Protected Person shall be the responsibility of the Department, payable from funds
tawfully available to Department. To the extent permitted by law, and from funds lawfully

6
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available to the Department, the Department shall defend, hold harmless, and reimburse a Party or
a Protected Person of a Party from and against any and all costs, losses, claims, liabilities, actions,
suits, proceedings, fines, expenses, payments, penalties, damages, and injuries, of whatever kind
or nature, including attorneys’ fees and costs, arising out of, resulting from, caused by, or
associated with, or alleged to have arisen out of, resulted from, been caused by, or associated with,
in whole or in part, directly or indirectly, the execution or performance of this Agreement, or any
acts or omissions of any Party or any Person taken in connection with this Agreement or its
performance. The Parties intend that a Party and Protected Persons of a Party will have no
liabilities or costs of any nature in connection with this Agreement other than those specifically
agreed to or assumed in writing by a Party. To the extent permitted by law .and from funds
lawfully available to the Department, if any suit, action, or proceeding is brought against a Party or
any Protected Person of the Party, the suit, action, or proceeding shall be defended by counsel as
determined by each Party. If the defense is by counsel to a Party, the Department shall pay all
reasonable and necessary costs of the defense, including reasonable counsel fees, to:the extent
permitted by law and from funds lawfully available to the Department. Ifa Party determines that
the Department shall defend the Party or Protected Person of the Party; the Department shall
immediately assume the defense at its own reasonable and necessary cost, to the extent permitted
by law and from funds lawfully available to the Depmtlllezlt.'*Notwitlistandi1lg3‘_a_l_nother provision of
this section, if the Department refuses to defend a Party or a Protected Person under this section, or
a conflict under applicable law or rules prohibits the Department froth defending a Party or a
Protected Person, the Party or Protected Person may retain counsel and the Department shall be
responsible for the reasonable and necessary costs and expenses of the Party or Protected Person,
to the extent permitted by law and from funds lawfully ayailable to the Department. As used in
this section, “Protected Person” means é;.gonlxnissi_c;iﬁ;j council, board, commission member,
council member, board member, officer, superik_is_pr, employee, contractor, or agent of a Party.
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ARTICLE IV
FIRE BOARD AND FIRE CHIEF

Section 4.01. Fire Board. The governing body of the Department shall be a board known as the
“Fire Board of the Dexter Area Fire Department” or “Fire Board”. Except as otherwise provided
in this Agreement, the Fire Board shall exercise the powers of the Department, The Fire Board
shall have the responsibility, authority, and right to manage and direct on behalf of the public the
functions and services preformed or exercised under this Agreement.

Section 4.02. Composition. The Fire Board shall be composed of voting representatives for each
Party appointed as provided in this Article. In addition, the Fire Chief or his/her. designee shall be
an ex officio, non-voting member of the Fire Board. The governing body of each Party shall
appoint 2 individuals to the Fire Board to serve as Representatives, at least one of whom shall be
and elected official of each Party. A Representative shall continue to serve until a successor is
appointed and qualified. The governing body of each Party shall appoint a successor within 30
days after the expiration of each Representative’s tern. : '

Section 4.03. Representative Qualifications. Each Represeiit:ative shall be a qualified elector
residing within the territorial boundaries of the Party: appointing the Representative. A
Representative shall not be an employee of the Department. N E

Section 4.04. Alternate Representatives. For each Representative appointed under Section 4.02,
the governing body of the Party appointing the Representative ‘may appoint an Alternate
Representative to, except as otherwise provided in_this Agreement, exercise the duties of the
Representative in the place and stead of the Representative if the Representative is absent or is
otherwise unable to perform his or her duties. “An’Alternate Representative shall meet the

qualifications for a Representative under Section 4.03. Each’ Alternate Representative shall be
appointed for a term of 1 year. '

Section 4.05. Vacancies. In the event of a vacancy in a position of Representative or Alternate
Representative, the governing body of the Party appointing the Representative or the Alternate
Representative shall fill the vacancy. in the ‘same manner as the original appointment for the
balance of the unexpired term. o

Section 4.06. Removal. ' A Representative may be removed from the Fire Board without cause at
any time by action of the governing body of the Party appointing the Representative. An Alternate
Representative may be removed from the position of Alternate Representative without cause at
any time by action of the governing body of the Party appointing the Alternate Representative.

Section 4.07." Officers.” The Fire Board shall elect from among the serving Representatives a
Chairpe1‘3011,'a"V__i_ce Chairperson, a Treasurer, and a Secretary to serve as officers of the Fire
Board. The term of an officer of the Fire Board shall be 1 year, or until a successor is elected.
The Chairperson of the Fire Board shall be the presiding officer at all meetings of the Fire Board.
The Secretary or designee of the Secretary shall be the official custodian of the records of Board.
The officers of the Fire Board shall perform duties specified in this Agreement and as otherwise
determined by the Fire Board. Employees of the Department shall assist the officers of the Fire
Board in the performance of their duties. If a vacancy arises in an officer position, the Fire Board
shall fill the vacancy for the remainder of the unexpired term. An Alternate Representative may
not serve as an officer of the Fire Board.

Section 4.08. Officer Absences. In the event of an absence or inability of any officer of the Fire
Board to perform the duties of his or her position as an officer, the Fire Board may designate
another Representative to temporarily assume the duties of the officer position as an acting officer.
But, in the event of the absence or inability of the Chairperson to perform his or her duties as

8
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Chairperson, the Vice-Chairperson shall serve as the acting Chairperson.

Section 4.09. Meetings. The first meeting of the Fire Board in each Fiscal Year shall be the
annual meeting of the Fire Board. The Fire Board shall hold a regular meeting each month,
including the annual meeting, at the time, date, and place determined by the Fire Board.
Notwithstanding the foregoing, the Fire Board may cancel not more than two meetings in a
calendar year, which meetings shall not be consecutive. Officers of the Fire Board shall be elected
at each annual meeting, The Fire Board also may hold special meetings as deemed necessary by
the call of the Chairperson or by any 3 Representatives. Meetings of the Fire Board shall comply
with the OMA. Public notice of the time, date, and place of Fire Board meetings shall be given in
the manner required by the OMA. Notice of meetings of the Fire Board also shall be posted in the
locations for the posting of public notices at the principal office of the Department and at the
principal office of each Party. The Secretary shall provide a copy of the approved minutes of
meetings of the Fire Board to the clerk of each Party within 15 days after approval of the minutes
by the Fire Board. :

Section 4.10. Quorum and Voting. A simple majority of the Representative positions provided
for in this agreement shall constitutes a quorum for the transaction of business by the Fire Board,
including any Alternative Representatives acting on behalf of a:Repl'esentati\}é,-. said majority being
physically present. When a quorum is present, the Fire Board may act only by a majority vote of
the Representative positions provided for in this agreement, <including any Allernate
Representatives acting on behalf of a Representative. Each Representative shall have 1 vote,
including any Alternative Representative acting: for a Representative. ~Representatives and
Alternate Representatives shall only vote in person and shall not engage in proxy voting, or voting
by phone, video conference, internet, or any other 1he_;ansi‘b_i_hér than physically in person.

Seetion 4.11. Ethics and Conflicts of Interest. The Fire Board shall adopt ethics policies
governing the conduct of Representatives, Alternate Representatives, and officers, and employees
of the Department. The policies shall be no less stringent than those provided for public officers
and employces under 1973.PA 196, MCL 15.341 to 15.348. Representatives, Alternate
Representatives, officers, and émployees of the Department shall be deemed to be public servants
under 1968 PA 317, MCL 15.321 to 15,330, and are subject to any other applicable laws with
respect to conflicts of interest. The Fire Board shall establish policies and procedures requiring
disclosure of relationships that may give rise to conflicts of interest.

Section 4.12. Comp&eﬁs.‘a_timl. The Representatives and Alternate Representatives may receive
compensation for the performance of their duties, if any, as may be included in the approved
budget for the: Department, A Representative or Alternate Representative may engage in private
or public employment, or in any profession or business. Representatives and Altemate
Representatives may be reimbursed by the Department for actual and necessary expenses incurred
in the discharge of their official duties, as authorized in the approved budget for the Department
and approved by the Fire Board.

Section 4.13. Fire Chief. The Fire Board shall appoint a Fire Chief to administer all programs,
funds, personnel, facilities, contracts, and all other administrative functions of the Department,
subject to oversight by the Fire Board and in compliance with Section 4.14. The Fire Chief shall
receive compensation as determined by the Fire Board. All terms and conditions of the Fire
Chief’s employment, including length of service, shall be specified in a written contract between
the Fire Chief and the Fire Board, provided that the Fire Chief shall serve at the pleasure of the
Fire Board, and the Fire Board, following a hearing in front of, and conducted by the Fire Board,
may remove or discharge the Fire Chief by a vote of not less than 2/3 of the Representative
positions provided for in this agreement, including any Alternate Representatives serving on
behalf of a Representative. The Fire Chief shall report to the Fire Board at meetings of the Fire
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Board and to the Chairperson of the Fire Board between meetings of the Fire Board.

Section 4.14. Fiduciary Duty. The Representatives, Alternate Representatives, and the Fire
Chief are under a fiduciary duty to conduct busivess in the best interests of the Department,
including the safekeeping and use of all Department monies and assets for the benefit of the
Department.

Section 4.15. Qath of Office. The Representatives, Alternate Representatives, and the Fire

Chief, prior to entering upon the duties of office, shall take and subscribe to the constitutional oath
of office under Section 1 of Article XI of the State Constitution of 1963. The oath of office shall

be filed with the Secretary.
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ARTICLE V
POWERS OF THE DEPARTMENT

Section 5.01. Common_and Shared Powers. The enumeration of a power, privilege, or
authority in this Agreement shall not be construed as limiting the powers, privileges, or authorities
of the Department. In carrying out its purposes, the Department may perform, or perform with any
Person, as applicable, any power, privilege, or authority relating to Emergency Services or Related
Emergency Health and Safety Services that the Parties sharc in common and that each might
exercise separately to the fullest extent permitted by the Act, including, but not limited to, all of
the following:

a)
b)

c)
d)

€)
f)

£)

h)

i)

k)
1)

Establishing, maintaining, organizing, or regulating a fire department.

Preventing and extinguishing fires.

Purchasing and providing suitable vehicles and equipment for the e*itmgmshment of ﬁies
Erecting and maintaining buildings for the keeping of veh_lclies and equipment.
Employing fire fighters, fire safety inspectors, and othel‘ péi‘sonnel |

Operating or furnishing ambulance and inhalator sewmes 111clud1ng, but not limited to,
emergency medical services and rescue and ambulance sewwes

Adopting rules or regulations governing the mtema} admmzstlatlon and functioning of the
Department, ‘

Enforcing ordinances and regulations for fire protection, for fire safety, to prevent fires, to
suppress fires, or to provide for the’storage and handling of combustible, explosive, or

other hazardous substances. ‘

Collecting fees for the provision of Emergency Services.

Investigating Emergency"':Sé_rviées__requi_r.enﬁents, needs, and programs within or without the
Service Area of the Department and cooperating with appropriate governmental authorities
regarding the investigations. -

Entering into :'mutilal aid or 1'ecip'1"‘6'cal aid agreements or compacts.

Entering into 111‘[@110031 agreements with other municipalities pursuant to the Urban
Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512.

m) Exercising the authouty of a township and a v1llage under the Fire Prevention Code, 1941

PA 207, MCL 29:1 to 29.33, or if the Village is reorganized as a city, exercising the

 authority of a towriship and a city under the Fire Prevention Code 1941 PA 207, MCL 29.1

102933,

Section 502 Powers_Under _the Act. In addition to other powers of the Department, the
Department shall, consistent with Section 7 of the Act, have the power to do all of the following:

a)
b)
¢)
d)
e)

£)

Make or enter into contracts.

Employ agencies or employees.

Acquire, consiruct, manage, maintain, or operate buildings, works, or improvements.
Acquire, hold, or dispose of property.

Incur debts, liabilities, or obligations that, except as expressly authorized by the Parties, do
not constitute the debts, labilities, or obligations of any of the Parties.

Cooperate with a Public Agency, an agency or instrumentality of the Public
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g) Agency, or another legal or administrative entity created by the Public Agency under the
Act.

h) Form other entities necessary to further the purposes of this Agreement.
i) Sue and be sued in the name of the Department.

Section 5.03. Additional Powers Under the Aet. The Departiment also shall have the power,
consistent with Section 5 of the Act, to do all of the following:

a) Fix and collect charges, rates, rents, fees, loan repayments, loan interest rates, o1 other
charges on loans.

b) Promulgate necessary rules and provide for their enforcement by or wif[_h thé“a_ssistance of
the Parties to accomplish the purposes of this Agreement. o

¢) Determine the manner in which purchases shall be made and conlracts entered into by the
Department. o :

d) Acquire, own, hold, operate, maintain, lease, or sell real or personal property. (e). Accept
gifts, grants, assistance funds, or bequests and use the. same for-the purposes of this
Agreement. The Department may apply for and agcepl;u'grants,' assistance funds, loans, or
contributions from any source. Gifts, grants, assistance funds, or bequeésts accepted by the
Department shall become the property of thé‘Dépa_‘rtmeﬁt;Upo'ri” acceptance, except as
otherwise agreed by the Department and the grantor. “The Department may do anything
within its power to secure the grants, loans, or :'c:.)_ther ‘contributions, including, but not
limited to, maintaining separate segregated funds for gifts, grants, assistance funds, or
bequests. s . E

e) Make claims for federal or state ai'd'paifa_lg_l_e toa Party on account of the execution of this
Agreement, with the written consent of the'Party.

f) Determine the manner 0f responding for‘"ﬁny liabilities that might be incurred through
performance of the Agreement and insure against the liabilities.

g) Adjudicate disputes or disagréemql_l_ts, the effects of failure of the Parties to pay their shares
of the costs and expenses agreed 10 by the Parties, and the rights of the other Parties.

h) Engage auditors to perform independent audits of the financial statements of the
Departiment, . :
i) Invest surplus fundsor proceeds of grants, gifts, assistance funds, or bequests consistent
with an investment policy adopted by the Fire Board.
Section 5.04. "'Ol_'dinances. To the extent permitted under state law, the Fire Board may adopt
ordinances and regulations for fire protection, for fire safety, to prevent fires, to suppress fires, or
to provide. for the storage and handling of combustible, explosive, or other hazardous substances
within the Service Area. Alternatively, the Fire Board may recommend for adoption by the
governing bodies of each of the Parties ordinances and regulations for fire protection, for fire
safety, to prevent fires, to suppress fires, or to provide for the storage and handling of combustible,
explosive, or other hazardous substances.

Section 5.05. Service Fees. To the extent permitted under state law, the Fire Board may adopt an
ordinance authorizing the imposition and collection of fees for the provision of Emergency
Services. Alternatively, the Fire Board may recommend for adoption by the governing bodies of
each of the Parties ordinances authorizing the imposition and collection of fees for the provision of

Emergency Services.

Section 5.06. Contracts with Public Agencies. The Department may enter into a contract for
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Emergency Services to be provided by the Department to any other Public Agency. The fees and
charges for services provided in the contract shall not be required to be the same as the fees and
charges incurred by a Party for comparable services under this Agreement. Charges and fees
specified in a contract shall be subject to increase by the Department, as necessary, in order to
provide funds to meet the obligations of the Department. The Department also may enter into a
contract for Emergency Services to be provided to the Department by any other Public Agency.

Section 5.07. Tax Limitation. The Department shall not levy any type of tax within the
boundaries of any Party. Nothing in this Agreement, however, prevents the Parties from levying
taxes and assigning the revenue from the taxes to the Department, if otherwise authorized under

state law. '1

Section 5.08. Limitation on Binding Parties. The Department shall not have the power to bind
a Party or to create debts, liabilities, or obligations of a Party, unless oftherWisc specifically agreed
to by the Party. o S
Section 5.09. No Waiver of Governmental Immunity. The Parties agree that no provision of
the Agreement is intended, nor shall it be construed, as a waiver by any Party of any governmental
immunity or exemption provided under the Act or other law. .
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ARTICLE VI

MANNER AND METHOD FOR EXERCISE OF COMMON POWER AND TRANSFER
OF FUNCTIONS AND SERVICES

Section 6.01. Joint Exercise of Power. The joint exercise of power authorized under this
amended Agreement shall continue as provided.

Section 6.02. Financial Support by Parties. Consistent with this Agreement, each Party shail
raise the necessary monies to fund the Department and activities under this Agreement in the
manner each Party determines, in accordance with all laws and regulations applicable to each
Party. 'The sources of revenue authorized by law for financing the Department specified in this
Agreement are non-exclusive and the Department shall not be precluded from pursuing other
sources of revenue to finance the Department. Authorization for the Department to generate
revenue under this Agreement shall not be construed to preclude a Party fromn generating révenue
as authorized by law to finance the Party’s financial contribution to the Department required under
this Agreement. - e

Section 6.03. Transfer of Assets. In the event another Party is accepted into the Department, the
assets of the Party, including, but not limited to, equipment, vehicles, and other personal property
related to the provision of Emergency Services, that will be. transferred to the Department to
support the exercise of common power under this Agreement by the Department shall be detailed
in an addendum to this agreement, which shall be titled E.xhibitl B-1 (B-2, etc for subsequent new
Parties). Assets detailed on Exhibit B (initial and subsequerit) become the property of the
Department on the Transfer Date, free and clear of any right, claim, or interest of a Party or the
DAFD. The Parties may advance money {o the Department to pay for costs associated with the
implementation of this Agreement. After the Effective Date, the Fire Board may accept the
transfer of other assets to the Department from a Party.

Section 6.04. Assumption of Liabilities and Obllig'ﬁt‘ions. In the event another Party is accepted
-~ into the Department, the Departinent shall not be liable for any outstanding Habilities or obligations of

the Party.

Section 6.05. Employees. The Department shall function as the employer of the employees of
the Department and have the responsibility, authority, and right to manage and direct the
employees. In the event-another Party is accepted into the Department , the employees of the Party
relating to the exercise of common powers under this Agreement that will be transferred to the
Department on the Transfer Date shall be detailed on an addendum to this agrcement, which shall
be titled Exhibit C-1 (C-2, etc for subsequent new Parties). Employees detailed on Exhibit C
(initial and subsequent) become employees of the Department on the Transfer Date. Fire fighters
employed by the Department shall comply with the Fire Fighters Training Council Act of 1966,
1966 PA 291, MCL 29.361 to 29.377.

Section 6.06.. Real Property. Real property, including, but not limited to, fire buildings and
fixtures, owned on the Effective Date by a Party or constructed after the Effective Date by a Party
shall remain the real property of the Party. For real property owned by a Party and used by the
Department in the exercise of common powers under this Agreement, the Department shall enter
into a lease or other agreement with the Party to assist the Party in recouping costs associated with
the operation, maintenance, and repair of the real property, including, but not limited to,
clectricity, water, heating, ventilation, air conditioning, insurance, roofing, eave troughs, garage
doors and openers, sidewalks, gardens, and driveways. Costs recouped shall be adjusted based
upon the Department’s percentage of usage of the real property. For real property of a Party to be
used by the Department, a lease or other agreement shall be completed within 90 days following
ratification of this Agreement by all Parties. After the date that this Agreement is ratified by all
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Parties, if a Party desires a new Fire Station that is consistent with the Master Services Response
Plan described in Section 6.07, the Party shall construct the Fire Station at the Party’s expense, the
Fire Station shall remain the property of the Party, and the Department may enter into a lease
agreenent with the Party for the use of the Fire Station.

Section 6.07. Master Service Response Plan. Within 12 months following ratification of this
agreement by all parties, the Fire Chief shall present a draft Master Service Response Plan
(“Draft Plan”) to the Fire Board. The Draft Plan must use a statistical basis (including, but not
Jimited to, all of the following: population; population density; proximity to schools, core urban
areas, and industrial facilities; life expectancy of equipment; response time; and ISO standards of
the International Organization for Standardization) to outline anticipated future staffing and
equipment and facility needs. Existing staffing levels, equipment and facilities needs must be
considered in the formulation of the Draft Plan. The Draft Plan must address coverage of the
current population, commercial, and industrial centers within the area served by the Department
and anticipated long-range needs, considering areas of projected residential, “commercial, and
industrial growth in the area served by the Department. The Draft Plan also must consider long-
range capital improvement needs for the Department. Not less than 60 days after receiving the
Draft Plan, the Fire Board shall either adopt the draft Plan, or return the Draft Plan with comments
(“Returned Plan”) to the Fire Chief. Not less than 60 days after the return of the Retumed Plan
by the Fire Board, the Fire Chief shall submit a revised draft Master. Service Response Plan
(“Revised Plan”) to the Fire Board. Not less than 60 days after the Revised Plan is reccived, the
Fire Board shall adopt the Revised Plan, with or without modifications, as the Master Service
Response Plan for the Department. Annually, not less than 30 days after anniversary of the most
recent adoption of a Master Service Response Plan by the Fire Board, the Fire Chief shall present
a written recommendation to the Fire Board to extend or amend the Plan. The requirements and
timelines applicable to an initial Master Service Response Plan apply to subsequent extensions,
modifications or approval of a Master Service Response Plan for the Department.

Section 6.08. Acts and Omissions. Except as otherwise explicitly provided in this Agreement, it
is the intent of the Parties that liability for acts or omissions of a Party prior to the Effective Date
shall remain with a Party and not be transferred, assigned, or assumed by the Department. The
Department shall only be liable for it§ own acts or omissions that occur after the Effective Date

and the Parties shall not be liable for any acts or omissions of the Department.
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ARTICLE VIII
TERM AND TERMINATION

Section 8.01. Term. Following ratification by all Parties, his Agreement and the Department
shall continue for an initial term of 15 years. After the initial term, the Agreement is extended in
10-year increments unless not extended by joint action of all of the Parties. Notwithstanding the
term of the Agreement under this paragraph, this Agreement may be terminated before the
expiration of a term as provided under Section 8.05 of this Agreement.

Section 8.02. Withdrawal. Any Party may withdraw from this Agreement by notifying each of
the other Parties in writing at least 12 months before the beginning of a Fiscal Year, A withdrawal
becomes effective at the end of the Fiscal Year following the Fiscal Year in which notice was
provided. A Party that withdraws from this Agreement shall remain liable for its portion of the
debts and liabilities of the Department incurred while a Party to this Agreement based on the cost
formula under Section 7.08 of this Agreement, for the Party’s last Fiscal Year as a Party. Property
of the Department in the possession of a withdrawing Party or in the possession of personnel who
will no longer remain with the Department after the withdrawal. of the Party shall be returned to
the Department before the withdrawal becomes effective. A-withdrawing Party shall not be
entitled to the return of, or any credit for, any property or money transfetred or paid to the
Department by the withdrawing Party. B | -

Section 8.03. Effect of Withdrawal, The withdrawal of a Party shall neither terminate nor have
any effect upon the provisions of the Agreement as long as not less than 2 Parties remain as Parties
to this Agreement. - ‘

Section 8.04. Expulsion. [f a Party failsﬁff‘tq comply with t‘h\i‘s\Agreement or the policies of the
Department, the Party may be expelled from the Department by resolution approved by at least 2/3
of the Representative positions provided for by this agreement, including any Alternate

Representatives serving on behalf of ‘a Representative. Before adopting an expulsion resolution,

the Fire Board first shall notify a Party of its potential expulsion, state the reasons for the potential
expulsion, and request compliance by the Party with the Party’s obligations under this Agreement.
An expulsion resolution shall include an effective date for the expulsion. An expelled Party is

obligated to pay contributions accrued‘;a_‘s of the effective date of the expulsion.

Section. 8.05. Terimmination. This Agreement may be terminated by a concurrent resolution
adopted by the governing bodies of a majority of the participating Parties. Before termination is
effective, all OLitstanding indebtedness of the Department shall be paid. This Agreement shall not
be terminated. if the termination could operate as an impairment of any of the Department’s
contracts; . This Agreement may be terminated when the outstanding indebtedness of the
Depaitment ‘exceeds the value of the assets of the Department if the net indebtedness of the
Depattment is assumed and paid by the participating Parties, with the amount payable by each
participating Party determined using the cost-weighted formula for financial contributions for the
Fiscal Yearunder Section 7.08 of this Agreement.

Seetion 8.06. Disposition upon_Termination. As soon as possible after termination of this
Agreement, the Department shall wind up its affairs as follows:

a) All of the Department’s debts, liabilities, and obligations to its creditors and all expenses
incurred in connection with the termination of the Department and distribution of its assets

shall be paid first.
b) Title to all property owned by the Department then shall be distributed by the Fire Board to

the Parties, with the property distributed proportionately to the Parties using the cost-
weighted formula for financial contributions for the final Fiscal Year under Section 7.08 of
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this Agreement.
ARTICLE IX
MISCELLANEQUS

Section 9.01. Due Execution of this Agrecment. Each Party shall duly execute not less than 7
copies of this Agreement, each of which, taken together, is an original but all of which constitute 1

instrument.

Section 9.02. Public Purpose and Governmental Function. The powers, duties, rights,
obligations, functions, and responsibilities of the Department constitute essential public purposes
and governmental functions. :

Section 9.03. Non-impairment. Nothing in this Agreement authorizes the impairment of a bond,
note, security, or uncontested legal obligation of a Party. - s

Section 9.04. Notices. Any and all correspondence or notices required, permitted, or provided for
under this Agreement to be delivered to any Party shall be sent to that Party by first class mail. All
written notices shall be sent to each Party’s signatery to this Agreement, or his or her successor.
All correspondence shall be considered delivered to a Party as ofthe date that the notice is
deposited with sufficient postage with the United States Postal Service. ~'A notice of withdrawal
shall be sent via certified mail to the address included with each Party’s signature to this

Agreement,

Section 9.05. Entire Agreement. This Agreement sets forth the entire agreement between the
Parties and supersedes any and all prior agreements or understandings between them in any way
related to the subject matter of this Agreement. It is further understood and agreed that the terms
and conditions of this Agreement are contractual and are not a mere recital and that there are no
other agreements, understandings, contracts, or tepresentations between the Parties in any way
related to the subject matter of this Agreement, exc{éﬁaf as expressly stated in this Agreement,

Section 9.06. Severahility of Provisions. If any provision of this Agreement, or its application to
any Person, Party, or circumstance, i invalid or unenforceable, the remainder of this Agreement
and the application of that provision to. other Persons or circumstances and to the remaining Parties
is not affected but will be enforced fo ‘the extent permitted by law, it being the intent of the
remaining Parties t("):"*__c___(_)__ntinue to agree to the substantive provisions of this Agreement and to
implement the Agreement.

Section 9.07. Governing Law. This Agreement is made and entered into in this State and shall
in all respect\_sf\'be interpreted, enforced, and governed under State Jaw without regard to the
doctrines:of conflict of laws. The language of all parts of this Agreement shall in all cases be
construed as'a whole according to its fair meaning and not construed strictly for or against any
Party. .. ‘

Section 9.08. " Resolution_of Disputcs. In the event of any dispute, claim, question, or
disagreement arising from or relating to this Agreement or the breach of this Agreement, the
Parties shall use their best efforts to settle the dispute, claim, question, or disagreement. To this
effect, the Parties shall consult and negotiate with each other in good faith and, recognizing their
mutual interests, attempt to reach a just and equitable solution satisfactory to the Parties. If the
Parties do not reach a solution within 90 days, then, upon notice by a Party to the other Parties, all
disputes, claims, questions, or differences shall, upon mutual agreement of the Parties, be finally
settled by arbitration administered by the American Arbitration Association in accordance with the
Association’s policies and procedures. Any arbitration award shall be final and may be enforced
by an order of a court of competent jurisdiction. Each Party shall pay its proportionate share of the
costs of arbitration and all of their respective legal and professional fees, regardless of outcome.
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Arbitration under this clause is optional. Disputes not submitted to arbitration or otherwise
resolved by the Parties shall be submitted to the courts of the State in Washtenaw County.

Section 9.09. Amendment. This Agreement may be amended or an alternative form of this
Agreement adopted only upon written agreement of all Parties. Any agreement or contract among
the Parties that is inconsistent with this Agreement shall be adopted as an amendment to the
Agreement and be approved as provided in the Act by the governing bodies of the Parties and by
the Governor prior to becoming effective. Any amendment to allow the pariicipation in the
Department by another Public Agency as a Party will be completed in a manner consistent with

the Act.
Section 9.10. Lffective Date. This Agreement is effective on ratification of the agreement by all
parties.

This Agreement has been approved by the governing bodies of the Parties and is exccuted on
behalf of the Parties on the following dates:

VILLAGE OF DEXTER

Dated: o
By:
( Name), Village Council President
Address: 8140 Main St.

Dexter, M1 48130

. DEXTER TOWNSHIP

Dated: o
By:
(Name), Township Supervisor
Address: 6880 Dexter-Pinckney Rd.

Dexter, MI 48130

e ‘ WERBSTER TOWNSHIP

Dated:
By:
(Name), Township Supervisor
Address: 5665 Webster Church Rd.

Dexter, MI 48130
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Pursuant to Section 10 of the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124.510, I find that this agreement meets the conditions set forth in the Urban Cooperation Act
of 1967, is in proper form, and is compatible with the laws of the State of Michigan.

Dated:

RICHARD D. SNYDER
Governor
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EXHIBIT A
DEPARTMENT SERVICE AREA
. Village of Dexter — the entire geographic area of the Village of Dexter.

. Dexter Township — the entire geographic area of the Township of Dexter, excluding Sections
31 and 32 (see attached map).

. Webster Township — the entire geographic area of the Township of Webster, excluding
property within the geographic area of the Village of Dexter.
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EXHIBIT B (Example)
ASSETS TRANSFERRED TO DEPARTMENT

Asset Description Type of Asset Transferred by
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EXHIBIT C (Example)
EMPLOYEES TRANSFERRED TO DEPARTMENT

Employee Name Title/Position Pre-Transfer Employer
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