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DEXTER VILLAGE COUNCIL, GENDA (*V.mwm 1
REGULAR MEETING ITEl - \
MONDAY, JUNE 9, 2014 L a W

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins-arr 7:42
D. Fisher J. Knight
J. Semifero R. Tell

Also present: Donna Detiling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Marie Sherry, Treasurer/Financial Director; Michelle Aniol,
Community Development Manager; Carol Jones, Village Clerk; Dan Schlaff, Public
Services Superintendent; Scott Maurer, Assistant Public Services Superintendent;
David Gassen, Partners in Architecture; residents and media.

C. APPROVAL OF THE MINUTES
I. Regular Council Meeting — May 17, 2014

Motion Knight; support Tell to approve the minutes of the Regular Council Meeting
of May 27, 2014 as presented.

Unanimous voice vote for approval with Trustee Cousins absent

D. PREARRANGED PARTICIPATION
Annette Fraser — Dexter Rep. for the Newcomers Welcome Service
Ms. Fraser introduced herself and has been with Newcomers about two months.
The Newcomers organization has been active since 1960, Ms Fraser showed a

packet of information that new residents would receive and explained about the
newcomer service in the community.

E. APPROVAL OF THE AGENDA

Motion Tell; support Knight to approve the agenda with the additional information
for items 1-4, Subcommittee Reports-Roads Update and J-1, Consent Agenda — Biils
and Payroll.

Unanimous voice vote for approval with Trustee Cousins absent.
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¥. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
UIS Industrial Facilities Tax Exemption Request

Consideration of: Request from UIS (2290 Bishop Circle East) for an Industrial
Facilities Tax Exemption for 4 years for $498,629 in personal

property.

President Keough opened the Public Hearing at 7:40 PM and explained the request
from UIS. There were no other persons or groups to address Council. The Public
Hearing was closed at 7:41 PM,

Motion Fisher; support Semifero that (1) the Council finds and determines that the
granting of the Industrial Facilities Exemption Certificate considered together with
the aggregate amount of certificates previously granted and currently in force under
Act No. 198 of the Public Acts of 1974 and Act No. 255 of the Public Acts of 1978,
shall not have the effect of substantially impeding the operation of the Village of
Dexter, or impairing the financial soundness of a taxing unit which levies ad valorem
property taxes in the Village of Dexter; (2) the application of Ultilities
[nstrumentation Service for an Industrial Facilities Exemption Certificate with
respect to personal property investment of $498,629 at their facility located at 2290
Bishop Circle East be approved; and (3) the Industrial Facilities Exemption
Certificate when issued shall be and remain in full force and effect for a period of
four (4) years. The applicant shall remain within the Village of Dexter during the
period of time for which the individual applications, for abatement has been
approved. If the applicant relocates within this period of time, the applicant shall pay
to the affected taxing units an amount equal to those taxes it would have paid had the
abatement not been in effect.

Ayes: Carson, Fisher, Knight, Semifero, Tell and Keough
Nays: None

Absent: Cousins

Motion carries 6 to 0

2014-2015 Budget and Millage Rate
Consideration of: Resolution to Establish the 2014-2015 Millage Rate

President Keough opened the Public Hearing at 7:43 PM. President Keough reported
on the millage rates which will include a %2 mil increase in the streets millage to help
fund the road maintenance plan. The Public Hearing was closed at 7:45 PM.

Motion Tell; support Semifero to establish the millage rate for 2014-2015 for the
Village of Dexter, for real and personal property as follows:

General Operating 9.8807 mils

Streets 3.4380 mils

General Obligation Debt 0.7375 mils
for a total of 14.0562 mills.

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None ‘




Motion carries
Action will be taken on the 2014-2015 Budget on June 23, 2014.

2014-2015 Water/Sewer/Refuse Rates

President Keough opened the Public Hearing at 7:49 PM. President Keough
explained that sewer rates will increase by 6%, water rates will increase by 3% and
refuse rates will remain the same. The Public Hearing was closed at 7:51 PM.

Motion Semifero; support Knight to approve the Water/Sewer/Refuse Rates for
2014-2015 with an increase of 3% for the water, 6% for the sewer and a monthly fee
of $17.50 for the refuse collection.

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough
Nays: None
Motion carries

G. NON-ARRANGED PARTICIPATION
Timothy King of 1573 Molly Street, Ypsilanti Township spoke of creating a
memorial to the Willow Run Bomber plant and those who worked there and asked
for Village Council’s support for the project.
H. COMMUNICATIONS:
1. Upcoming Meeting List

2. Sign Calendar
3. Certificate for Marie Sherry “Advanced Certified Public Funds Investment

Manager”
4, Media Release: Expanded Summer Hours Recycle Ann Arbor Drop-off
Station
I. REPORTS

1. Public Services Superintendent — Dan Schlaff

M. Schiaff submits his progress report of the DPW and Water/Sewer per packet.
Mr. Schiaff gave the following updates:
»  The ferrous tank will be replaced tomorrow (June 10).
= Hoping to have coopetation from the Village residents to keep usage down
during the summer.
v Had a tailgate meeting today with the contractor for the water main project
on Ann Arbor Street.
= Bio-tech will remove 150,000 gallons of sludge.
= Sludge tank project is moving along.
* Question on why brush pickup was done over two days in the past two
weeks. (There was a lot of brush to be picked up.)
»  Commented on bidding of repairs on sidewalks.
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2. Community Development Manager — Michelle Aniol

Ms. Aniol submits her report as per packet and gave the following updates:

e Deputy Homes have gotten their materials in to be reviewed.

¢ Planning Commission is working on an amendment to the Zoning
Ordinance regarding permitted day care.

e Met with Robertson Brothers and toured the Schulz property and the
DAPCO site regarding high density development.

e Question as to why there is an open hole on a lawn that was opened to
make connections but never filled in. (This is being addressed with DTE)

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”
None
4, Subcommitiee Reports

Roads Update — Trustee Semifero explained the progress that the Roads
Committee has made since the presentation of April 28. He explained there
recommendations to Council and reviewed Baker Road and Central Street and
possible future federal funding for these roads. Discussion followed.

5. Village Manager Report

Mrs. Dettling submits her report as per packet. Ms. Nicholls gave the
following verbal updates:
o Black Hawk closing will happen tomorrow on the 0.146 acres on Dan
Hoey Road.

Ms. Nicholls reported on the following:

e The demolition will continue soon on 3045 Broad Street.

o Attended the Pure Michigan Meeting along with Trustee Cousins and
that they will be here to tour the Village and we may be included in a
TV spot on the Big 400 area next spring.

e The installation of the troll will occur on Wednesday, June 11 with the
path being closed from 9-11 AM. There will be a Grand Opening
‘sometime during the Friday night Summer Series.

¢ Met with Paul Evanoff regarding the removal of invasive species and
some replanting of areas. Planning a possible work day on
maintenance of Mill Creek park. _

¢ Had hoped to have the Dexter Daze request this evening but will have
it in the next packet.

6. President’s Report
Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

¢ Noted that Chelsea Wellness has filed an appeal on the taxing and
status of the Dexter Wellness Center and that it is in our best interest to
file a letter of interest along with Scio Township.




J. CONSENT AGENDA

1.

2.

Consideration of: Bills and Payroll in the amount of $209,723.84

Consideration of: Reappointment of Carol Jones, Randy Willis and Fred Model
to the Downtown Development Authority for terms through
June 2018

Consideration of: Appointment of Sandy Hanson to the Zoning Board of Appeals
with a Term Ending June 2017

Consideration of: Appointment of Tom Stoner to the Planning Commission with
a Term Ending June 2017

Motion Fisher; support Knight to approve items 1, 2, 3 and 4 of the Consent
Agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of: Cityhood Next Steps-Charter Commission Update

Nothing new to report but will need to call the Attorney General’s office fo check
on the progress.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Recommendation from Facility Committee to select
Partners in Architecture to conduct the Facility
Feasibility Study.

Motion Knight; support Cousins to accept the recommendation from the
Facility Committee and select Partners in Architecture to conduct a Facility
Feasibility Study not to exceed $20,000 in cost.

Ayes: Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough
Nays: None
Motion carries

2. Consideration of: Recommendation to Purchase Road Maintenance
Equipment

Motion Cousins; suppoit Fisher to approve the recommendation to purchase
road maintenance equipment in the amount of $53,842.20.

Ayes: Semifero, Tell, Carson, Cousins, Fisher, Knight and Keough
Nays: None
Motion carries
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3.

Consideration of: Washtenaw County Sheriff Contract Renewal for 2016
and 2017

Motion Cousins; support Tell to approve the renewal of the contract for the
Washtenaw County Sheriff’s Department for 2016 and 2017.

Ayes: Tell, Carson, Cousins, Fisher, Knight, Semifero and Keough
Nays: None
Motion carries

Consideration of: Village Manager Employment Agreement

Motion Carson; support Knight to approve the employment agreement for the
Village Manager from July 1, 2014 to June 30, 2015,

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

Consideration of: Treasurer/Finance Director Employment Agreement'

Motion Carson; support Fisher to approve the employment agreement for the
Treasurer/Finance Director from July 1, 2014 to June 30, 2015.

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough
Nays: None
Motion cartries

Discussion of:  Draft Modifications to DAFD Interlocal Agreement

President Keough presented the DAFD Interlocal Agreement and asked
Council to provide input to the Village’s representatives on the Fire Board,
Discussion followed.

M. COUNCIL COMMENTS

Cousins Thanked Ms. Knight, Mr. Tell, Ms. Nicholls, Ms. Jones and

especially Ms. Fisher as the Chairperson of the Civil War Days for
a well done event in particular the Lincoln Dinner.

Fisher None

Semifero None

Jones Doing my part to conserve water in the Village now as my
daughter and family has moved to Chelsea.

Knight Praise and compliments to Ms. Fisher also for the Civil War event.

Tell None

Carson None




N. NON-ARRANGED PARTICIPATION

0. CLOSED SESSION FOR POTENTIAL PURCHASE OF PROPERTY PER

Timothy King of 1573 Molly Street, Ypsilanti spoke about his son being a re-enactor

and a part of the Michigan 4™ 4t the Civil War Days at Dexter.

- Mr. King shared a poem about Michigan and the Willow Run Bomber Plant.

MCL 15.268

P.

Motion Cousins; support Fisher to move into closed session for the purpose of

discussing the potential purchase of property in accordance with MCL 15.268 at

9:55 PM.

Ayes: Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough
Nays: None

Motion carries

Motion Tell; support Fisher to leave closed session at 10:11 PM.
Ayes: Semifero, Tell, Carson, Cousins, Fisher, Knight and Keough
Nays: None

Motion carries

Motion Semifero; support Tell to authouze the Village Manager to proceed as
Discussed in the closed session.

Ayes: Tell, Carson, Cousins, Fisher, Knight, Semifero and Keough
Nays: None

Motion carries
ADJOURNMENT

Motion Carson; support Knight to adjourn at 10:13 PM.
Unanimous voice vote for approval

Respectfully submitted,

Carol I. Jones
Clerk, Village of Dexter Approved for Filing:
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DEXTER VILLAGE COUNCIL _
WORK SESSION [TEM L .,_,;\
MONDAY, JUNE 9, 2014 hew "
A. CALL TO ORDER

The meeting was called to order at 6:12 PM by President Keough at the Dexter Senior
Center at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough

J. Carson P. Cousins
D. Fisher J. Knight
J. Semifero R. Tell-ab

Also attending: Village Manager, Donna Dettling; Assistant Village Manager,
Courtney Nicholls; Treasurer/Financial Director, Marie Sherry; Council Clerk, Carol
Jones; Public Services Superintendent, Dan Schlaff, Assistant Public Services
Superintendent, Scott Maurer; and media.

C. PURPOSE: This work session is being held to provide a review of the Sewer and
Water Rate Study and projected cash flow.

Ms, Sherry reviewed the Sewer and Water projected cash flow. Discussion followed.
Also discussed were the percentage increases and if Council was comfortable with
continuing with 6% increase in sewer rates and 3% increase in water rates.

D. ADJOURNMENT
Adjourned at 7:06 PM

Respectfully submitted,
Carol I. Jones
Clerk, Village of Dexter Approved for Filing:
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Dexter Daze Goal

Create an event that brings the population of the greater
Dexter area to downtown Dexter fo celebrate our
community.

Event highlights our Village and offers a fundraising
opportunity for the local service groups.

6/11/2014

3of xxx

2013

Event Highlights

= Highlights

Addition of free entertainment for kids extended the amount of
time families spent in town and returned for both days

Mill Creek Park Amphitheater is a great venue before 2:00 and
after 7:00.

People enjoyed an alternate site for music with a different point
of view (Jazz)

Circus/Magician act at Mill Creek Park drew a full crowd

Movie in the Park had a nice crowd and works well in Mill Creek
North

Mill Creek North is a great site for both booths and entertainment

Monument Park continues to be a great site

6/11/2014




2013 Event Opportunities -

o Opportunities
— Improved way finding signage is needed to find Mill Creek Park
— Requests for adult beverages at Mill Creek Amphitheater for
evening music acts '
— More shade is desired at Mill Creek Amphitheater
— Booths on Jeffords were not as successful as other sites, site
may be hetter for special events

- Jeffords is expected to be better for booths after the development of
the local building sites

— Entertainment focused on very young kids and aduits but is
missing tweens and teens

— Mini camps in Mill Creek Park did not draw the desired crowds
« Trying for big kids inspiring little kids
— Crowding in Monument Park (Booth area) is a problem

~ More facilities support is required to help in site clean up
(dumpsters at both end of town)

2014 Event Goals

« Build upon the success of the Mill Creek Amphitheater
for evening events '
- Build on the success of Mill Creek North as a festival site

- Add more free kids entertainment that extends into
middle school ages

+ Find entertainment that can extend into high school ages
» |dentify more Dexter Community Schools participation

+ Reduce crowding in Monument Park

» Increase the percentage and quality of artists booths

6/11/2014
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2014 Major Changes -

+ Elimination of booths in the triangle area of Monument Park to
reduce crowding and create a community space away from
the music

«  Move 100% of the kids entertainment to Milt Creek Park with
the addition of the Family Fun Zone

— Climbing wall, spider jump and other entertainment to be located in
parking ot
— Addition of family stage

»  Move the percentage of artists in Monument Park from 30%
to 60%

+ No booths at Broad and Main

» Partner with Dexter Community Schools to create 3on3
Basketball Tournament on Jeffords to draw tweens and teens
to festival

— Jeffords St site will have 3 hoops and target to older player games
and the finals for all age groups
- Most of games wili be played at the school

2014 Site Plan

6/11/2014
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2014 Site Plan — Mill Creek
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VILLAGE OF DEXTER ~=«rmga%we§?@¢extermi.&g_
3140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: June 12,2014

Re:  Second Street Industrial Development District

On May 27, 2014 Council set a public hearing to consider a request from Adair Printing to establish an Industrial
Development District over their property located at 7850 Second. The two requirements prior to establishing an
Industrial Development District are holding a public hearing and notifying the property owner by certified mail. A
notice of public hearing was published in the Sun Times on June 11, 2014 and information about the public hearing
has also appeared in the Village e-mail update/Facebook page/website. The property owner was informed of the
public hearing via certified mail on June 6, 2014. A copy of the public hearing notice was also mailed fo all the
involved taxing jurisdictions.

Attached is the resolution establishing the District.

Approving this District will bring the number of Districts in the Village to five:
- Dexter Business and Research Park
- 7931 Grand
- 7300 Huron River Drive

- Huron Street High Tech-Light Industrial Development District
- Second Street Industrial Development District
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A RESOLUTION TO ESTABLISH AN INDUSTRIAL DEVELOPMENT DISTRICT FOR THE
VILLAGE OF DEXTER

The following resolution was offered by Member and seconded by Member

WHEREAS, pursuant to Act No. 198 of the Public Acts of 1974, as amended, this Council has the
authority to establish “Industrial Development Districts” within the Village of Dexter; and

WHEREAS, Dennis Adair, President of Adair Printing Compnay, Inc. as petitioned to Council to
establish an Industrial Development District on property located in the Village of Dexter; and

WHEREAS, construction, acquisitions, alterations, or installation of proposed facility improvements
had not commenced at the time of filing the request to establish the district; and

WHEREAS, written notice has been given by mail to all owners of real property located within the
district, and to the public by newspaper advertisement in the Sun Times; and

WHEREAS, on June 23, 2014 a public hearing was held at which all of the owners of real property
within the proposed Industrial Development District and all residents and taxpayers of the Village of
Dexter were afforded an opportunity to be heard thereon; and

WHEREAS, the Dexter Village Council deems it to be in the public interest of the Village of Dexter to
establish the Industrial Development District as proposed, to be named the “Second Street Industrial
Development District”;

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Dexter, Washtenaw
County and State of Michigan that:

7850 Second, described as follows:
LOTS 5-8, INC, BLK 12, ORIGINAL PLAT, VILLAGE OF DEXTER. PTNW 1/4 SEC

5, T25-RSE.
HD-08-05-230-007

is hereby established as an Industrial Development District pursuant to the provision of Act No.
198 of the Public Acts of 1974.

Ayes:
Nays:
Absent:

RESOLUTION DECLARED ADOPTED THIS 23" DAY OF JUNE 2014.

Village President — Shawn W. Keough
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CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution adopted by the
Viliage Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular
meeting held on the 23™ day of June 2014,

Village Clerk — Carol J. Jones
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Innovaling Communications Delivery

Graphic Communications

May 19, 2014

Carol lones
Village of Dexter
8140 Main 5t.
Dexter, MI 48130

Dear Carol,

Adair Printing Company, Inc. respectfully requests the Village of Dexter to establish an Industrial Development
District for our property located at 7850 Second Street, parcel number HD-08-05-230-007. The legal description

is as follows:

LOTS 5-8, INC. BLK 12, ORIGINAL PLAT, VILLAGE OF DEXTER, PT NW % SEC 5, T25-R5E.

Thank You

Wy .l

President .
Adair Printing Company, Inc.

Adalr Graphic Communications Is a Divisian
of Adair Printing, Inc.

Adair Graphic Communications 7830 Sccond St. Dexter, MI48130  (800)-637-5025
www.adairgraphic,com
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Protecting the river since 1965
1 100 N. Main Street Suite 210

Ann Arbor, M| 48£C4

(734) 769-5123
www.hrwe.org

May 28, 2014

To: Huron River Watershed Council Member Communities
From: Laura Rubin, Executive Director

U’m writing to thank you for your support of the Watershed Council, to provide you with a brief update on
the accomplishments of the past year and to submit an invoice for services in the coming year.

First, thank you for your continued support of the Watershed Council’s work. I know that your budgets are

tight and that every dollar counts. Your membership counts; it goes directly to protect clean water,
recreational opporfunities and to a high quality of life. Tt allows us to provide services and conduct
research not otherwise provided through grant funding and provide matching funds for grants. The
Watershed Council currently matches each dollar of government member dues with over thirteen dollars

from other sources.

This past year the Watershed Council continued to expand its programs and services and to receive
accolades for that work. The enclosed material gives you an overview of the services we provide to
member governments and a brief summary of our successes in 2012-13.

The formula for calculating dues for membership in the Watershed Council remains the same:
e The formula for cities, villages, and townships is $0.10 per capita;
e The formula for counties is $0.05 per capita plus $1.50 per square mile in the watershed.

Dues have been calculated based on the 2010 estimated census data; the minimum value for annual dues
remains at $400; dues for larger communities have no cap; and communities are only billed for the
percentage of their population estimated to live within the watershed.

We understand the financial pressures on local resources and are happy to come to your board meeting to
talk about the benefits of membership and answer questions. Please feel free to call me or your Watershed

Council Board representative.

Again, thank for your membership in the Huron River Watershed Council. We look forward to another
year of working collectively to protect and restore the Huron.

Yours truly,

e P E

Laura Rubin | (’FL ;r} lLi

Executive Director
Irubin@hrwe.org
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HURON RIVER WATERSHED COUNCIL
Services Provided to Member Governments

The Huron River Watershed Council is a public, nonproﬁt'coalition of local governments,
businesses, and citizens established to protect the Huron River and its tributary streams, lakes,
wetlands, and groundwater. Membership is voluntary for municipalities located wholly or

partially within the Huron River Watershed. Annual membership dues for townships, cities, and

villages are assessed at a rate of $0.10 per capita (based on 2010 census figures). Annual dues for
counties are assessed at a rate of $0.05 per capita (watershed population) plus $1.50 per square
mile of watershed area, Each community is able to appoint one representative and an alternate to
the Council for each 20,000 in population, For counties, representation is based upon the
population of eligible communities not otherwise represented. The following are programs and
services of the Council that communities receive for their membership.

L Water Quality Monitoring and Education
A. Promote and Coordinate Studies Regarding Water Resources

1. HRWC staff, board members, and volunteers scrve on local river/watershed
related committees and work with lake associations, municipal agencies and
departments as requested; _

2. The Council performs fieldwork to generate water quality information (stream
and river quality, too), and utilizes that and other existing water quality and
quantity information to develop watershed management plans for priority areas
of the Huron River Basin;

3. The Adopt-A-Stream program generates creek reports for the creeks and streams

in the monitoring program.

B. Prepare periodic veports concerning emerging issues within the Huron River
Watershed :

C. Provide specific information to the public regarding the Huron River, its lalkes,
streams, flood plains, wetlands and groundwater, and research conducted by the

Council

D. Distribute a quarterly newsletter on water resource issues

The newsletter informs members of Council activities and emerging issues regarding
water quality and the Huron River. Copies are provided for each member of the
community’s governing board and planning commission. Additional copies are provided
for distribution to the public visiting the municipal offices and through area public
libraries. Additional action bulletins/e-mails are distributed when the need arises to detail

jmportant initiatives affecting the river.

E. Conduct presentations, workshops, and hands-on educational programs on the

Huron River and its ecosystem
1. We train teachers in the use of environmental education materials on rivers,

wetlands, and groundwater, and develop new curricula to augment existing
curricula;

7 The Council has developed the State’s premiere Adopt-A-Stream program
through which citizen volunteers receive hands-on fraining to learn stream
ecology, assess the health of area creeks and take action locally to protect these

sensitive systems;




3. Staffis available to do video and slide presentations.

1L Technical Assistance and Policy Development
A. Provide technical analysis of data and reports regar dmg water resources

B. Provide technical assistance in the development of water resource protection

policy and erdinances
1. We assist local planners in stormwater management planning, and in developing
ordinances/policies for protecting wetlands, flood plains, riparian zones and

groundwater resources;
2. The Council also provides statewide leadership in issues related to watershed

protection.

C. Permit and development proposal review/assessment of potential impacts to

surface and groundwater resources
1. HRWOC staff and technical advisors review permit applications under Michigan’s
Goemaere-Anderson Wetland Protection Act, Inland Lakes and Streams Act,
Flood Plain Regulatory Authority, and National Pollution Discharge Elimination
Program and other programs administered by State and Federal Agencies;
2. We also provide technical assistance on proposed development plans and
" environmental management plans and practices.

I, Regional, State and Federal Representation
: A. Provide member governments with a forum for the resolution of inter-

governmental disputes or inter-jurisdictional problems arising from the
management of shared water resources,

B. Provide regional representation by serving on committees

C. Comment upon State and Federal legislation, polity or planning initiatives that
affect local governments and water resources.

In addition, the Council will perform more in-depth work on each of the above services on a fee-
for-service based system. Some additional services not mentioned above include:

e Informational and educational “tip” cards providing steps/ideas on how to conserve water in
the home, care for a septic system, use watershed-fiiendly lawn card products, propex ly
dispose of hazardous waste and more.

Land Use planning tools

Stormwater permits

Natural feature mapping/GIS

Facilitation of inter-governimental planning

e & ©
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Public Services Deparitment dschlaff@dextermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426- Fax (734)426-
MEMO

To:  President Keough and Couneil

From: Dan Schlaff, Public Services Superintendent

Date: June 23,2014

Re:  Utility Progress & DPW Progress Reports
Provided for Council review are progress reports for the following period:
Utility Progress Report and DPW Progress Report weeks of:

6/02/2014 to 6/08/2014 7
6/09/2014 to 6/15/2014 4

Please contact me, if you have any questions.
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| 6/2/2014] 6/8/2014|7/Days
sewer maintenance ' 6
water maintenance 5
mxu's, Wire ” ]
new meters
Tumed wateron
liftstations, Reads, Floats 4

miss digs ( g ,

Read water meters j

Hosing WWTP ]
backwash filter building 3 )

final reads/beginning reads 3

arsenic samples 1l

Morning Roundswrp -~ + 5

Morning Rounds WWTP_ 5 ]
Activated sludge settling test )

'ﬁgﬁlace, repair lighting ) B
Transferred sludge from B

primary to secondary

Weekend Operation & Lab -
Bisulfite delivery

5th well annual grease, oil

flﬁqﬁshed primary scum beaches 2

_Chem Cleaned sandfrlters
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6/2/2014

6/8/2014

7/Days

Worked with UIS _rpud well

2

Filled oiler, greased screw pumps

“Unplugged ras pump '

Chlorine delivery

Clear bar screen

Decanting from secondary

digester

Mixing primary digester for

IAVA sample

Flushed Hydrants

kPumped scum pit WWTP

Assisted DPW with parade

Open iron pond drain

Pump, Flushed E.Q

Add 3ib polymer aeration tank

Chem feed pumps WWTP

NUBCO WATER READS

Meter # 71307627 Read 0060

| Meter # 71756943 Read 3169

Ehanged out CL2 transfer pump

Ivlop clean WTP, 5 th well

Mixing chamber WWTP

Activated sludge sam p'l'és

§_I_L1_(:I_g_g_‘jg5:lwge clarifiers

f}_ljggrnate outdoor,"indoor

SCrew pumps

Changed Cl2 Pump Hose 5TH
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f 6/2/2014| 6/8/20147/Days a
Well
Metro Sewer Vac-Truck . —
10 inch sewer main repair 4 -
Primary clarifier sludge
samples _ _|
Rebuild sand filter WWTP
Cleaned filter building . o
Investigate sewer backup
5TH WELL 1 25' 2" )
DO reads activated sludﬁe tank 7
WATER DUTY SHEETS | DRINKING WATER LAB 7 DAYS PER WEEK. -
1{Daily grab lah: )
2|PH 7-Days Per Week 3
3lron 7-Days Per Week
4|Fluoride 7-Days Per Week
B 5|0rthophosphate 7-Days Per Week
6|Free Chlorine 7-Days Per Week H
- - WEEKLY LAB )
_____ 1/Raw Fluoride One Per Week
2iArsenic ‘ One Per Week

3[Raw iron Ryan drive wells

‘Qne Per Week

|

WEEKLY NPDES WFP

1/PH

One Per Week

2liron

One Per Week

3|Suspended salids

One Per Week

_____ ]

DRINKING WATER REPORTING

1|Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

1|Monthly bé'cte__riological testing
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WASTE WATER DUTY SHEETS

6/2/2014]  6/8/2014|7/Days

WASTE WATER LAB 7 DAYS PER WEEK.

Daily grab lab - _Z—Days; Per Week

PH ' 7-Days Per Week
Temp 7-Days Per Week

Do 7-Days Per Week )

Fecal Coliform

7-Days Per Week

Total Chlorine

7-Days Per Week

Settlablilty | B

7-Days Per Weelk

MSSS AT RAS

7-Days Per Week

Wik~ A=W N

Wasting rates

7-Days Per Week

|

Daily Com pc;site Lab:

6/2/2014| 6/8/2014]

" 1|Dates:
----------- 2|BOD 7-Days Per Week
3 Suspended Solids Y-ﬁays Per Week
4|Phosphorous ) 7-Days Per Week
S 5[Ammonia 7-Days Per Week
Sludge Lab:
1{PH , 7-Days Per Week
2| Total Sotids % 7-Days Per Week
3|Alkalinity 7-Days Per Week
Paragon Sampling:
1/Copper 1-Day Per Week
2

WASTE WATER REPORTING:

) 1|EDMR Submitted State Every Month.
) QA/QC:
1|Log Sheets One Per Week

ORDER SUPPLIES:

NCL, broth, filters

ORDER CHEMICALS:

Chlorine

Alp—hé Metal

Reports

'Other
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6/2/2014 6/8/20}% 7/Days

IPP:

1|NUBC

2|Reports )

3 Other:

Miscellaneous:

MORs to Jeff Antil.

Donna wanted water totals sant email.

Eric BODs, Ammonia lab. ‘

Cleaned Autoclave. |

Eric Phosphorous, total chlorine.

i
2
3
4| Arsenic results to Jeff Antil.
5
6
7

CCR report done.

Total Work Orders

242
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6/9/2014| 6/15/2014 7/D§y5
sewer maintena_ﬁgxa_ 5 } -
water maintenance 8 B
mxu's, Wire 1
new meters 4
“Turned water on a
lift stations, Reads, Floats 4
miss digs 24 -
Read water meters B
Hosing WWTP _ 2
backwash filter building 3/45,000 gal.
final reads/begiﬁﬁni'ﬁg reads 7
arsenic samples
Morning Rounds WTP | 7 ]
Morningmligﬂnds WWTP 7
liﬁ\ctivatéa-giﬁdge settling test 3 |
Replace, repair ]ig_hting ) )
Transferred sludge from
primary to secondary 1
Weekend Operation & Lab
Bisulfite delivery i
5th well annual grease,oil )
Flushed primary scum beaches 2
Chem Cleaned sand filttes | | |
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6/9/2014

6/15/2014

7/Days

y‘y’orked with UIS mud well

Filled oiler, greased screw pumps

_l—J'n’bqugged ras pump

Chiorine delivery

Clear bar screen

Decanting from secondary

digester

Mixing primary digeste‘r for

_T/f\VA sample

Flushed Hydrants

Pumped scum pit WWTP

Assisted DPW with parade

Open iron pond drain

Pump, Flushed E.Q

Chem feed pumps WWTP

NUBCO WATER READS

Meter # 71307627 Read (

61

Meter # 71756943 Read

3209

Changed oil air compressor

Map clean WTP, 5 the well

Mixing chamber WWTP

Activated sludge samples

§{ydge ;u@geclanfﬂers

Alternate outdoor, indoor

screw pumps

Changed CI2 Pump Hose 5TH
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] 6/9/2014] 6/15/2014]7/Days

Well

2

Metro Sewe_r_‘\_/ac-Trluck

Repairé't':‘i hydrant valve hox

2 2nd, Hudson.

Primary clarifier sludge 4

samples B
Rebuild sand filter WWTP 2 .

Cleaned filter building | ]
iﬁvestigate sewer backup

STHWELL | 1j24'7"

DO reads activated sludge tank 7 B

WATER DUTY SHEETS

" DRINKING WATER LAB 7 DAYS PER WEEK.

1| Daily grab lab:

21PH 7-Days Per Week

3|lron 7-Days PerWeek |
""" 4\Fluoride 7-Days Per Week

5 Orthopuh—bsphate _ 7-Days Per Week N

6|Free Chlorine  [7-Days Per Week

IWEEKLY LAB

1/Raw Fluoride One Per Week

2! Arsenic [ B One Per Week

3|Raw iron Ryan drive wells One Per Week

WEEKLY NPDIES WFP _

1|PH One Per Week

2|Iron One Per Week

3|Suspended solids One Per Week

|

DRINKING WATER REPORTI

NG

[

Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

=

Monthly baéfé‘riolog'_irgg‘[_testing
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] 6/9/2014] 6/15/2014]7/Days

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK.

1:Dally grab lab 7-Days Per Week
2/PH ) 7-Days Per Weel
3 Temp -_"7—Days Per Week
4/DO 7-Days Per Week B
B 5|Fecal Coliform _|7-Days Per Week
- 6|Total Chlorine 7-Days Per Week i
7 Settlabl‘i"i%;) [ 7-Days Per Weel
8|MSSS AT RAS 7-Days Per Week
9|Wasting rates 7:I5ays Per Week

Dally Composite Lah:

) 1/Dates: 6/9/2014] 6/15/2014
2/BCD 7-Days Per Week |+ B
B 3/Suspended Solids 7-Days Per Week ]
L 4|Phosphorous 7-Days Per Week
5|Ammonia 7-Days Per Week
Sludge Lab: o B
1|PH 7-Days Per Week
_2[Total Solids % 7-Days Per Week
- 3|Alkalinity 7-Days Per Week
) B Paragon Sampling: | | ]
1|Copper 1-Day Per Week
2 —_
) WASTE WATER REPORTING: ]
1.EDMR Submitted _|State Every Month.
~ 1iogSheets | One Per Week
ORDER SUPPLIES: S
1
* |ORDER CHEMICALS:
- — 1 —
2
] ep: | ]
1|Alpha Metal L
B 2Reports o
_3{Other
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6/9/2014| 6/15/2014!7/Days
B IPp: ‘ _ ]
“1|NUBC Looked at draft pretreatment plan,
2|Reports Looked at May report,
. 3|Other:

Miscellaneous:

Ran Scada maintenance.

CCR report finished.

Surcharge report.

[

Nl | w e

Total Work Orders

278
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| 6/2/2014 6/8/2014 7-Days

Leaf Pick-Up

Chip Brush ' 2113 hours

Patch Roads

Repair Shoulders

Grade Shoulder

Storm Sewer Repair 2|Cleaned drains 2 hours each.

Street Sign H 1 2|8 hours.

Road Repair B

Trim Trees,Cut Down

Clean _D_itch

Repair manhole

Kubota Gator

"Maintéin/lnspect Playgrounds

Lawn Mowing

Street Sweeping 1:10 hours.

Cﬁlean Downtown

Farmers Market

Monthly Engine Hours

Rc;ck;‘, concrete for troll 216 hours each.

Storm Water Inspection

Sprinkler System Maintenance _2|3.5hours each.
6 hours each,

[

Removed Traffic counters
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6/2/2014

6/8/2014 7-Days

5 yard truck new battery

Emptying Street Sweeper into
Dumpster

Ground stump

Unloaded fence stored farm

house barn

Miss Diggs (17|11 hours,
Parks B 2|Worked on swing; 1 hour each. o
Repair sign ]

Maintenance on sweeper

Working On Leaf Machine

Traffic Signals

Clock Downtown

Put up, Take Down Banners

1 hour each. ‘

Radar Sign

Yearly rental rates

Maintenance GMC Truck

Compost Bags

Meeting Matt Romine side -

walk

Bobcat maintenance

[

2 hours each.

Office Towels, T.P

Checkéawﬁower at Monument

Park. Changed to summer.
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BEW Braeressh Seaas 6/2/2014 6/8/2014 7-Days
Trash Cop shop, Old Klapperich
building 23 hours each. 3

Parade meeting

Hooked up stump grinder,
grease, lube

Maintenance International'_'
Dump Truck

Suppliers graffiti removal

Bobcat maintenance

Greased 1 ton truck bo;g front
end.

Clean Office, Break Room 2|2 hours each.

Street commitiee meeting

SWPP reports

PIPP reports

Changed oil chipper, filters,
sreased

Cleaned work area

Worked on alley's

Block off parking spots

Farm house water line

Rebuilt storm grate

Fixed parking lot behind cop
shop
New stohe Kayak launch

=

1 rlour.
1.5 hour.

[T

Meeting with Gino trees
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6/2/2014 6/8/2014 7-Days
Pre-inspection bucket truck 1[30min B
Fre—inspection 1 ton trucks 1130 min
Pre-inspection GMC truck 30 min N
Pre-inspection International 1130 min }
truck
Pre-inspection front end 1130 min
loader
Pre-inspection Case backhoe 1|30 min
Pre-inspection Bobcat 1130 min
Monthly Crane Inspe!:tion ~ 1{30 min
Sidewalk,street painting |
forms
Water flowers 218 hours. )
Alley inspection i N
Work orders summer help 111 hour.
Street aﬁinting evaluation |
Meeting Dan, Donna, Kurt
Working with LED contractor -
Contract .riﬁgébtiation
Called M & M pavement | | N
marking company. i o
Bills payroll o 111.5 hours.

Replaced sweeper dumpster

Change photo cell
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6/2/2014

6/8/2014

7-Days

Quarterly engine hours

Street painting template

Washed pick up truck

Washed 1 ton truck

Worked on update storm

water maps.

Inspection retentlon ponds

Boullion sales

Water bags on trees

Moved salter outside, put

tailgate on dump truck.

Worked on carbon edger

Mowed, trimmed WWTP

Barricades Barricades out for Saturday 1.5 hours,

Sharpen chain saws 2 hours

Worked on weed eaters B
6 hours.

Cleaned, worked on bucket

truck

Bags behind dumpster

DPW miscellaneous items

Checked drains boardwalk

Power washed equipment.

Lawn mowing creek, riverside

Monument park, triangle

4 hourgfeach.

Lawn mowing Industrial park
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A 6/2/2014 6/8/2014 | 7-Days
Working on new DPW storage 2117.5 hours

area

Water hook up Nlonumen‘i
park

Delivered post pounder,
wheel barrel Community park

Pulled post at Library
Put new sign in

Sprayed roundup ) 1|2 hours.

Closed hoardwalk 1|1 hour.

[

3.5 hours each Ryan DR, )
4.5 hours each behind TCF, farm house
Dancer's Edge.

Lawn mowing

[y

10 inch sewer main repair N 3113 hours.

Total work hours ) 213

Total hours worked - 1765 ) i
Total work orders 69 )

P48




6/9/2014

6/15/2014

7-Days

Leaf I?ick-U—b

Chip Brush

5 hours each.

Patchh Roadi

2 hours each

Repair Shoulders

3'”Houvrs each. 5th, Broad st

reet.

Grade Shoulder

Storm Sewer Repair

1 hour. Cleaqed holes out of

drain"for retentionh

pond Dexter Crossing.

Street Sign

Road Rep_air

Trim Trees,Cut Down

Clean Ditch

5 hours each

gagrpajr.manhoie

Kubota Gator

M@iﬂtain/inspect Playgrounds

Put together two brénch_giv_

2 hours each.

Street S\(\A{ggping

Clean Downtown

1 _}]our each. Trash cans.

Farmers Market

K/Ionthly Engine Hours

Saw cut drain 5th, Alp-iﬁrg

1 hour each.

Storm Water Inspewé{ibn

Sprinklmér System Maintenance

Removed Traftic counters
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6/9/2014

6/15/2014

7-Days

DPW went to“Gregory to

B‘igk up rocks for troll

2 héurs eaph.

Emptying Street Sweeper into
Dumpster

Ground stump

Un[oadéa fence stored farm

house barn

Miss Diggs

9 hours

Parks

Repair sign

I[affic Signals

Clock Downtown

Put up_,‘_r_TAgﬁke Down Banners

1 hour eachﬂ.ﬁ

Radar Sign

Yea rl\f"i;éntal rates

Mai_nfpgnance GMC Truck

Compost Bags

3 hours gach.

Picked up trash, debris

1 hour ea_gh.

;hour.

Office Towels, T.P

Augured" holes for benches,

bike racksr )

4,5 hours each.
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6/9/2014

6/15/2014 7-Days

Trash CIOp shop, Old Klapperich

building

Parade meeting

Hooked up stump grinder,

grease, |ube

Maintenance International

Dump Truck

Suppliers graffitl removal

Bobcat maintenance

2 hours. Order shock for door, worked__on

door seal. Repair door 2- hours.

Greased 1 ton truck box, front

end,

Changed oil chipper, filters,

greased

Clean Office, Break Room 212 hours egch.
Street committee meeting '1/1 hour. B -
SWPP reports )
PIPP reports i
) 211 hours each. |

Lawn tra i__frqu_

Cleaned work area

2 hours each.

Waorked on alley's

Block off parking spots

Farm house water line

Rebuilt storm grate

Fixed parking lot behind cop

shop

New stone Kayal launch

Meeting with Gino trees
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6/9/2014

6/15/2014

7-Days

Bills payroll

Pre-inspection bucket truck ~ 130 min
Pre-inspecﬁaﬁ 1 ton trucks . ~ 1[30min -
Pre-inspection GMC truck ) |30 min ]
Pre-inspection International | N 30 min ,,
truck
Pre-inspection front end 1/30 min N
loader
Pre-inspection Case backhoe 130 min
Pre-inspection Bobcat 1130 min )
Monthly Crane Inspection g 30 min -
Sidewalk,street painting )
forms
Water flowers B B
Alley inspection |
\Work orders summer help B 1{1.5 hours
Street painting evaluation ] ]
Meeting Dan, Donna, Kurt
'Working with LED contractor )
Contract negotiation ~
Called M & M pavement R n
marking company.

11 hour

Replaced sweeper dumpster

Change p_{']gfgg_ngell

P52




s

6/9/2014

6/15/2014

7-Days

Quarterly engine hours

Street paiﬁﬁng template

Washed pick up truck

Washed 1 ton truck

Worked on update storm

Inspection retention ponds o

Bouillion sales

1{1 hoar. Parts wee

d eater.

Water bags;uclnmn trees

Moved saltémrmgt}tsidé, put

tailgate on dump truck.

Worked on carbon edger

Barricades

Sharpgnmgﬁain 5aws

Worked on weed eaters

1| 1 hour.

_[_\_(I_pwed, trimmed WWTP

truck

Bags behind dumpster

DPW miscellaneous items

Checked drains boardwalk

Power washed equipment.

Lawn mowing creek, riverside

Monument park, triangle

Lawn mowing Industrial park
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, 6/9/2014 6/15/2014 7-Days

Working on new DPW storage B -
area

Water hook up Menument ) -

park )

Clea\_r}gdhf\oles in retention ]
pond drain Dexter crossing 1|1 hour. A

Pulled post at Libré}y

Put new sign in

%réyed roundup 11 hour ) -
Rocks for troli N 211 hour each. 2 Mixing cement 1 hour each.

Lawn mowing 17[48houwrs. | | [ )
Fixed buntfng Gazebo o 1130 min.

Placing troll 315 hours each.

Total work hours 205 o
Total hours worked 171 N

Total work orders

77
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Y VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

mem. 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: Village Council
Donna Deltling, Vilage Manager
From: Michelle Aniol, Community Development Manager
Re: Report
Date: June 23, 2014

BITS N PIZZA UPDATE
According to Jim Chaconas’ office, the owners of the Bits N Pizza property have decidedto goina

different direction. That is the explanation | received upon asking why the “for sale” sign had been
removed. An email has been sent to the property owner too.

BROAD STREET REDEVLEOPMENT UPDATE

&

Jim Clarke and Tim Loughrin of Roberfson Brothers visited the Village on Thurs, June 5. They
toured the downtown, Mill Creek Park, Mill Creek Terrace (Schuiz development) and 3045
Broad Street. They expressed interest in the both the Schulz development and the
redevelopment of 3045 Broad Street, and requested additional information including, a
community profile and studies that have been conducted. Additionally, they commented
that the Blossom/Dunlavy property, along with the Forest Streef properties, which the Yillage
purchased, really help make the project more affractive to a developer. Stay tuned.

Jim Houk is scheduled to present the redevelopment concepls for 3045 Broad Street, as part
of an additional study the DDA requested and approved, as its meeting on June 19t Asc
reminder, the Scope of Services includes the following tasks:

Work Step Twor
1) Refine estimates for public infrastructure requirements to serve site and develop

rafionale for a developer/village cost share anrangement. This task will also explore
any available grant assistance or funding options for required infrastructure.

2) Review Bxisting sanitary sewer and water infrasfructure in the vicinity of the project
and confirm capacity and permit constraints.

3] Meet with Vilage Council and DDA representatives jo discuss infrastructure costs
and any potential incentive available for redevelopment.

4] Revised economic analysis as required.

Work Step Three:
1) Revise a concepiual site plan 1o include the addition of the adjoining propetty to

the southeast along Grand Street (a/k/a Blossom/Dunlavy property). Expanding the
site plan study to include adiacent property will help determine the feasibility of
jointly marketing both properties together for redevelopment.

2} Meet with the DDA to review site plan study and discuss next steps in moving forward
with a potential sale of public/private partnership fo redevelop the property.

3} Refine site plan or design standards as required.

4} Revise economic analysis as required.

Prior scheduling Mr. Houk's preseniation, staff and representatives from the DDA and Village
Council met with Mr. Houk and Rhett Groneveli on May 201 to go over the content of the
report. At that meeting many questions were asked, such as:

>  Who would we market this housing type too?
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Village Council
Donna Dettling
June 23, 2014
Page 2

3 Do we know what cohort(s) {demographically speaking) want fo live in Dowrnfown
Dexter?

»  How much are the different cohorts willing to pay in rent or mortgage fo live in
downfown Dexfer?

$  [fwe don't know This information, how can we expect fo engage a developar/poriner?

> Do we have a viable project if the DTE sife is not removed?

It was faiily obvious to all in attendance that if the Village/DDA doesn't have answers 1o
these questions, we would be hard pressed fo move forward with a Public Input Process or

an RFP for a Developer.

As a result, staff was directed to research state programs that could assist us in getting these
answers. Here are two very viable options:

1. RRC Baseline Assessment Study: The MEDC is working with Wayne State University fo
evaluate the efficacy of the RRC program. The undetlying goal of this project is to
establish a baseline of information that can be revisited again in three years and
then analyze changes, trends, etc. We are scheduled to meet with a Wayne Siate

student on June 26th.

2. RRSite Development Feasibility Study: The RRSite Deveiopment Feasibility Study is
conducted by a group of muttidisciplinary students from the University of Michigan
under the guidance of professor and real estate developer Peter Allen. The Study
provides an opportunity to take a priority redevelopment site in your downtown and
have a faidy detailed feasibility analysis completed, as well as assist in accomplishing
some of the criteria in Best Practice {RRSites). A copy of areport done tor Alegan is
included in your packet.

| have submitted the 3045 Broad Street Redevelopment Project for an RRSite
Development Feasibility Study. There is no cost for this study.

3. Target Market Analysis. The Michigan State Housing Development Authority
(MSHDA) cffers a grant program designed fo facilitate place-based planning
activities. A residentict Target Market Analysis (TMA} identified o
community/neighborhood's potential demand by 1} demographic group and 2)
various types/models. This type of study starts af the regional/county level and drills
down 1o the local/neighborhood level. As such, MSHDA heavily weights
applications to encourage communities fo coordinate and submit joint applications.
In other words, because a resideniial TMA can cost beiween $20,000 and $30,C00,
and because all TMA's start data collection at the regional/county level, MSHDA will
only provide funding assistance when two or more communities with Downtown

Districts jointly submit an application.

After speaking with MSHDA officials, | contacted Nathan Voght ai Washienaw
County. He has/is contacting other communities, such as the Cities of Ypsilanii,
Saline, Chelsea and Manchester to determine if they would be inferested in
parlicipating in a joint grant application. The grant funding is a 1:1 maich. So if fhe
TMA cost is $20,000, MSHDA would cover $10,000 and fhe remaining $10,000 would
be split between however many communities parficipate, thus reducing our cost
considerably. Enclosed you will find information regarding this grant funding

opportunity.

| plan to ask the DDA to consider parlicipating in a joint TMA application.
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Village Council
Donna Deitiing
June 23, 2014
Page 3

HORSESHOE PARK
The survey of Horseshoe Park has been completed and when overlaid onto an gerial photo

{attached) you can see, a significant portion of the "park” is located within the First Street Road
Right-of-Way. | anficipate asking the Village Council to consider vacating First Street at o mesting

in July.

VICTORIA CONDOMINIUM UDPATE

| spoke with the Village Attomey late Riday aftemoon (June 13%) and again on Menday [June
1M}, He is recommending a few amendments to the Development Agreesment for Dexfer
Crossing, primarily dealing with Victoria Dr, {e.g. private road, no parking and the enforcement
thereof, area plan and zoning requirements, utiliies and the existing foundations). | am
communicating and coordinating with Deputy Homes and its attorney regarding these revisions.
The Engineer's and Planner's review letters will be forwarded to the applicant and the applicant's

attorney as they are received.

At this point, | anticipate the Combine Site Plan for Victoria Condos will be on the Village Council
agenda for Monday, July t4h,
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Commencing ot the Centerline
intersection of First Streat (99" wide)
and Edison Street (9¢° wide) being a
part of the Original Town of Dexter;
thence NE3°32'86"E 49.93 feat dlong
the extended centerline of Edison Streel

SKETCH OF SURVEY

\
\ for a Place of Beginning; thence
3 N25°52'11"W 77.33 feet along the
~7 et sasterly righi—of—way line of said First
PN P\\,\’ Street; thence nontangentially 350,43
'2‘6 //g feet along the arc of a 281479 feet
P radius circular curve concave io the
- southwest having a centrcl angle of

07°07'58" and a chord bearing
S$42°56’55°E 350.20 feet dlong the
southwesterly right—of—way lins of the
existing railroad; thence S63'40'55"W
107.03 feet along Cottonwood
Condominium as recorded in Liber 2257
X\ Page 730, Washtenaw County Records;
‘thence N2506'27°W 281,33 feet dlong
the easterly right—of—way line of said
First Street to the Place of Beginning.
Con’tu\h\ing 0.44 acres of land.

I
A

CLENT:  VILLAGE OF DEXTER Arbor Land
i LEGEND: Consultants, Inc.
BOUNDARY SURVEY @ SECTION CORNER Profsessional Land
urveyors
OF A PARCEL OF LAND | & roino IRay PIPE
IN THE NW 1/4 OF Opr FOUND IRO®.ROD 2936 S. Madrono
SECTION 5, T2S, R5E Opyn FOUND MAG NAL Ann Arbor, M1 48103
SCIO TOWNSHIP, Oroy FOUND MONUMENT [724) 669-2960
WASHTENAW COUNTY, | ©s SET IRON PIPE Fax 6692961
STATE OF MICHIGAN ! ({3} SET WOOD LATH www.arborlandinc.com
. R} RECORDED . . 1o
©  CALCULATED JOB NO.:  C0013  DATE: 12122013
FLD. BOOK: CO013  REVISED: 12-12-2013
SCALE: 17 = 10 SHEET OF - BT KJG
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Place-based Planning Program Statement

PURPOSE
Planning enhances a community’s ability to access place-based funding options through MSHDA, other state agencies

and local partners. Elements of quality places include: sustainable, resilient, human-scale, pedestrian-oriented, bicycle-
friendly, multiple transportation options, safe, mixed-use, broadband enabled, green and public places, recreation,
arts and culture, a varicty of housing types and options, historic structure preservation, broad civic engagement and

regional linkage to rural and natural places.

ELIGIBLE APPLICANTS
» Non-Entitlement Local Units of Government
> Nonprofit Community Housing Development Organizations (CHDQO)
s Nonprofit Community Based Development Organizations (CBDO) in an entitled or non-entitled community
partnering with a local unit of government
. Collaborations with non-entitlement local unit of government as the lead applicant

ELIGIBLE ACTIVITIES
- Residential Target Market Analysis (TMA): Identifies a community/neighborhood’s potential demand by

1. demographic group and 2. various housing types/models.
o Placemaking Planning: Targets a neighborhood location for planned strategic investment. Through a multi-
day set of charrette meetings engaging all community stakeholders for the purpose of creating place-based

neighborhood development plans.

MUST BE WITHIN

¢« Community Development Block Grant (CDBQG): Areas where a minimum of 51 percent of the residents are at
or below 80 percent of the Average Median Income (AMI) based on census or survey data.
. MSHDA and HOME: Place-based strategically selected target areas defined by the applicant.

ELIGIBLE COSTS

> Consultant fees, supplies/materials, meeting space rental and marketing and promotional expenses needed to
attract and engage participants

s 1:1 match from private or non-federal public sources

- Cap of $30,000 per request ($15,000 federal plus $15,000 cash match)

MSHDA reserves the right to award a higher amount at its discretion based on project circumstances. Smaller
communities less than 20,000 in population are highly encouraged to apply collaboratively.

PROJECT CONDITION

o A minimum of one strategic place-based residential development project must be implemented within three years
of plan completion supported by the outcome of the TMA, initiated post-completion of the plan.

1CHEAN STATE HOUSING DEVELGRUIGHT AUTHONTY

m i C h iga . gOV/ ms h d a Tuzesting in People, Investing in Platss.
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WasHTENAW COUNTY S,
OFFICE OF THE SHERIFF iy 2

2201 Hogback Road ¢ Ann Atbor, Michigan 48105-0732 ¢ OFFIGE (734) 971-8400 ¢ FAX {734) 973-4624 ¢ EMAIL sherif@ewashienaw.arg
JERRY L. CLAYTON ,3,% i;} ! ”5"55 ﬁ‘&% (0 . ;\) f“g, [L MARK A. PTASZEK
SHERIFF ) apodd el N . . UNDERSHERIFF
To: Donna Dettling, Dexter Village Manager
From: Keith Flores, Sergeant
Through: Michael Trester, Lieutenant
Cc: Dieter Heren, Police Services Commander
Date:  June 9™, 2014
Re: May 1% through May 31 Police Services Monthly Report

During the month of April there were 248 Calls for service (including traffic stops). Deputies conducted
122 traffic stops during which they wrote 32 citations.

All assigned personnel are working their regular shifts (no long term leaves). Deputies continue to
attend training throughout the year in efforts to improve overall service. Recent training initiatives
include: ‘

e Dep. Mark Kirby and Cpl. Pasternak attended their monthly USRT (Underwater search and
rescue) training during the month of May.

e Dep. Valentine attended active shooter training in May. Active Shooter training is useful to
better enhance their skills if a shooting situation would occur in a place of business, school or
residence.

e Dep. Wagner attended taser training which will qualify him in the use, carry and operation of
the taser while on duty.

Several other projects and concerns have or are being addressed. They include:

e OnMay 2™ at approx. 12:30pm deputy was dispatched to 7000blk of Dexter Ann Arbor Rd for a
retail fraud. The suspect began to ask the employee guestions about some of the store’s
products. When the employee was distracted with another customer, the suspect fied with
almost $1600 worth of product. The suspect was unknown to the employee. There was no
evidence left on scene for identification purposes, however it was discovered that the same
suspect hit another store in Ann Arbor City for the same product.

e On May 9th at 1:50pm dispatch received a call that advised an armed robbery was going to
happen in the Dexter Area. The caller left a phone number, but was unsure of a name or exact
location. Deputies made contact with the reluctant caller and were able to ascertain a name of
the suspect pianning this crime. It was discovered that the suspect wanted to come out to the
area and rob a drug dealer at gun point to steal all of his marijuana. Deputies were able to
intercede and tracked the suspect down in Ypsilanti arresting him. Investigative leads are being
followed up on regarding the drug dealer in the Dexter area.

e  On May 10™ at approx. 4am deputy observed a vehicle not come to a complete stop at Baker
and Main St. in Dexter Village. The deputy followed the vehicle observing the vehicle cross the
white and yellow lines unahle to stay in the appropriate lane of travel. Deputy conducted a
traffic stop on Island Lake just outside of Westridge Subdivision. Deputy immediately observed
signs of intoxication as well as odor of alcohol coming from the driver. The deputy had the
driver step out of the vehicle to perform sobriety tests to determine whether the driver was safe
and or legal to drive. After failing several sobriety tests and refusing to take the PBT
{preliminary breath test) the driver was arrested and transported to the WC Jail. Once at the
jail, the driver refused to take a breath test voluntarily. The deputy then obtained a search

Public Safety —Quality Service — Strong Communities P61




P62

warrant to confiscate the driver’s blood to check for alcohol content. The blood was sent to the
lab for analysis. This case will be sent to the prosecutor’s office for review upon receipt of the
blood results.

On May 12™ at approx. 2:30am deputies responded to the area in the 2000blk of Melbourne for
a family trouble. Upon arrival, deputies obtained information from both parties involved in the
verbal altercation. Upon running the male suspect in LEIN (law enforcement information
network), it was discovered that he had a warrant for a traffic offense out of Saline. Subject was
arrested and transported to WC Jail.

On May 14™ at 1:30pm deputy was contacted regarding a NSF check {non sufficient fund} that
occurred in the 8000blk of Main St. Back on June 13", 2013 the suspect wrote a check for
almost $300. The check came back NSF, so the business owner attempted to get payment
through the prosecutors “bad check program”. Once the suspect failed to make restitution
through the program, it was turned over to the Sheriff's Office for criminal charges. During the
investigation, it was discovered that the suspect is currently in hospice care and will not be
making restitution to the business due to his health condition. Case closed at prosecutor level.
On May 14" at 5pm a deputy was sent to the 500blk of Coventry circle for two subjects hiding in
the basement, Caller advised dispatch that the door was found ajar and two subjects were
hiding inside her residence. Upon arrival, deputies searched the interior of the residence twice
not finding anyane located inside. The caller was adamant that there were people in the home.
On May 17th at approx. 2am a deputy was following a vehicle along Dexter Pinckney observing
the vehicle drifting over the white fog line and yellow median line. Deputy conducted a traffic
stop at Dexter Pinckney and North Territorial. Driver advised she just [eft a bar in Dexter Village.
Deputy immediately smelled alcohol and the odor of marijuana coming from inside the vehicle.
The driver also showed other obvious signs of intoxication through his eyes and speech. The
deputy had the driver step from the vehicle to perform field sobriety tests on him, After failing
three sobrieties, the officer gave a PBT with the results coming back at .14 (.08 Michigan legal
limit). The Pinckney resident was arrested and transported to the jail for further testing. This
was the driver’s second OW! offense.

On May 21 at approx. 2:15am deputies observed a vehicle with a loud muffler on Dexter Ann
Arbor with two occupants inside. Upon making contact with the driver, it was discovered that
the vehicle did not have insurance and the plate attached was an improper plate. The vehicle
was searched prior to impound. Inside the vehicle, deputies located a silver pipe used for
heroin. The paraphernalia was confiscated to be destroyed. The driver was issued two
citations.

The Red Barrel at the Dexter substation was emptied on May 27™. 4.40Ibs of various
medications were packaged and retained for future destruction.
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June 11, 2014

Dexter Arvea Fire Board
Jim Seta, Chair

8140 Main

Dexter, MI 48130

Dear Mr, Seta,

Over the past few months the Village Council’s Facilily Committee has been worling
{hrough a selection process for an architecture firm to lead the Village through a facility

feasibility study. The goal of the study is to analyze three options to address the Village’s
facility needs including renovating 8140 Main for fire/sheriff/Village Offices, building a new
fire department at 7651 Dan Hoey and relocating the Village Offices to 8140 Main, and
renovating 8140 Main for fire/shetiff only and moving the Village Offices to a new location

dovwmtown,

On June 9, 2014, Village Council approved the recommendation of the Facility Committee to
hire the firm Partners in Architecture to lead us through this process, As part of their
evaluation, it will be necessary for the architects to interview Chief Yates and other
firefighters to complete a needs assessment of the fire department, Village staff will contact
Chief Yates directly to schedule these interviews to be as least impactful to departrment
operations as possible; however we wanted to male you and the other fire board membets
aware of our intentions to solicit input. It may also be beneficial for the architects to speak
with members of the DAFD Board to get an understanding of how the Board views their
overall facility needs both now and for the future.

Thank you in advance for your cooperation as we move through this process.

Sincerely,

y avs

Shawn W. Keough
Village President

Cc: Loven Yates, Dexter Area Fire Department Chief
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To: Village Council and Staff

From: Road Committee
Date: June 23, 2014
Re: Baker Rd. & Central Street

As a follow-up to Council’s June 9, 2014 discussion of how to include Baker Rd. and Central St. {Federal
Aid eligible roads) in the Road Surface Improvement Plan; the Road Committee feels that the general
consensus from Council was to include Baker Rd. in the mix with all the local roads for now and continue
phasing the Central St. project using future Federal Funds.

The Road Committee recommendations that staff work with OHM to engineer storm water
improvements at 4™ & Central and 5™ & Central in preparation for future phases of the Central St.

project,

Please let us know if you have any questions regarding these issues,
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Village of Dexter Roads
2014 - Mill and Overlay

Updated 6/18/2014

SortName From To 8q Yds |Length| Width (2014 | $385,142
2nd Dover St Central St~ 1277.8 0.099; 22 4 $10,222
2nd Edison St Dover St 1277.8 0.0991 22 3 $10,222
2nd Hudson St Edison St 1213.2 0.004] 22 3 $9,706
2nd Inverness St Hudson St 1251.9 0.097] 22 3 $10,016
2nd Inverness St second to cushing 4080.0 0.057 3
2nd second to cushing |Cul-de-sac ) 0.086] 24 3 | $32,640
5th Edison St Dover St 1232.0 0.1 21 2 $9,836
Bishop E Bishop Cir Milt Creek Dr 2201.8 0,139 27 5 $17.614
Bishop E Bishap Cir Dan Hoey Rd 1409.8 0.0689{ 27 4 $11,278
Bishop Mill Creek Dr E Bishop Cir 4688.6 0296 27 5 $37.509
Bishop Mill Creek D W Bishop Cir 4197.6 0.265] 27 3 $33,581
Bishop W Bishop Cir End 2059 0.013] 27 4 $1,647
Bishop W Bishop Cir Mill Creek Dr 4609.4 0.291f 27 3 $36,876
Central Main St 5th St 3433.2 0133 44 4 $27.465
Cushing 2nd St Cul-de-sac 0.0 0.25 4 $0
Dover 3rd St 2nd St 1102.9 0.094; 20 3 $8.823
Dover 4th St 3rd St 1102.9 0.094] 20 3 $8,823
Dover Sth St Ath St 1114.7 0.0951 20 3 $8,917
Dover Main St 5th 8t 668.8 0.057] 20 2 $5,350
Edison 3rd St Ind St 1114.7 0,095 20 2 58,917
Edison 4th St 3rd St 1091.2 0,093] 20 2 $8,730
Edison Sth St 4ih St 1102.9 0.094] 20 2 $8,823
Hudson Main St 4th St 1085.3 0.074] 25 4 $8,683
IHuron Mast Rd Broad St 20509 0.162] 22 3 $16,727
Inverness 2nd St End 1330.6 0,108 21 3 $10,644
Invertiess 3rd St 2nd St 1207.4 0.098] 21 1 $9,659
Inverness 4th St 3rd St 1121.1 0.001] 21 1 $8,969
Mill Creek W Bishop Cir E Bishop Civ 2930.4 0.185) 27 4 | $23,443

Sq Yds 48.142.8
Miles 3.448

Dollar amounts based on initial quotes from contractors. Final costs

to be determined based on responses to bids.

|

Square yards based off road widths, with Central including parking

areas and Cushing Ct determined through mapping at County

web site.

Assumes 2" Mill and Overlay. Additional costs may be necessary

bhased on repairs, more extensive replacement (4", road base work,

etc.), or additions to projects.




Village of Dexter Roads

2015 Mill and Overlay

Updated 6/18/2014

SortName From To Sq Yds Length Width 201 $188,756
Bristol Kingsley Kingsley 2059.2 0.117 30 4 $16,474
Carrington Wellington Dr Coventry Cir 563.2 0.032 30 4 $4,506
Kingsley Bristol Dr Bristol Dr 2041.6 0.116 30 4 $16,333
Wellington Bristol Dr Carringfon Dr 633.6 0.036 30 4 $5,069
Bristol Wellington Dr Kingsley 1038.4 0.059 30 3 58,307
Carington Cul-de-sac Wellington Dr 123.2 0.007 30 $986
Forest Hudson St Baker Rd 2717.4 0.193 24 4 $21,740
Forest Inverness St Hudson St 1985.3 0.141 24 4 $15,882
Grand Baker Rd Broad St 2604.8 0.185 24 4 $20,838
Forest Baker Rd pavement change 704.0 0.05 24 3 $5,632
Forest Kensington St Inverness St 1450.2 0.103 24 3 $11,602
Grand pavement change  jInverness St 391.4 0.042 24 3 $4,731
Hudsen Baker Rd Grand St 760.3 0.054 24 3 $6,083
Hudson Forest St Main St 1450.2 0.103 24 3 $11,602
Hudson Grand St Forest St 1450.2 0.103 24 3 $11,602
Grand Hudson St Balker Rd 929.3 0.066 24 2 $7.434
Grand Inverness St Hudson St 24922 0.177 24 2 $19,937

Yards 23,594.6

Miles 1.584
Dollar amounts based on initial quotes from contractors. Final costs
to be determined based on responses to bids.
Square yards estimated at 24, as a conservative estimate for widths.
Typical older roads in Village are less than 24",
Typical roads in Dexter Crossing are approximately 30"
Assumes 2" Mill and Overlay. Additional costs may be necessary
based on repairs, more extensive replacement (4", road base work,
etc.), or additions to projects.
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Village of Dexter Roads
2016 Mill and Overlay

Updated 6/18/2014

SortName From To Sq Yds | Width | Length 016 | $286,310
Wilson Shaw Ct View 4752 30 0.027 4 $3,802
Wilson View Oliver Dr 633.6 30 0.036 4 $5,069
Shaw Wilson St Circle 704 30 0.04 4 $5,632
Taylor Wilson St Circle 721.6 30 0.041 4 $5,773
View Wilson St Quackenbush Dr 932.8 30 0.053 4 $7.462
Meadowview Quackenbush Dr  [Circle 1003.2 30 0.057 4 $8,026
Meadowview Dexter-Ann Arbor |Eaton Ct 1091.2 30 0.062 4 $8,730
Meadowview York St Lake St 11792 30 0.067 4 $9.434
View Palmer St Ulrich St 1179.2 30 0.067 4 $9,434
Oliver Circle Wilson St 12672 30 0.072 4 $10,138
Ryan Wilson $¢ Palmer St 1355.2 30 0.077 4 $10,842
Ryan Palmer St Ulrich St 1408 30 0.08 4 $11,264
Meadowview Lake St Quackenbush Dr 1460.8 30 0.083 4 511,686
Noble Quackenbush Dr | Circle 1636.8 30 0.093 4 $13,094
Lake Inverness St Circle 1830.4 30 0,104 4 $14,643
Palmer Ryan D View 2006.4 30 0.114 4 $16,051
Ulrich Ryan Dr View 2305.6 30 0.131 4 $18,445
Quackenbush View Noble Dr 2323.2 30 0.132 4 $18,586
Noble York St Quackenbush Dr 2552 30 0.145 4 $20,416
Ulrich Wilson St Ryan Dr 3960 30 0.225 4 $31,680
York Meadowview Dr  |Circle 492.8 30 0.028 3 $3,942
View Quackenbush Dr  {Palmer 5t 915.2 30 (.052 3 $7,322
Meadowview Eaton Ct York St 1355.2 3 0.077 3 $10,842
Quackenbush Noble Dr Meadowview Dr 1355.2 30 0.077 3 $10,842
Ulrich View Circle 1707.2 30 0.097 3 513,658

Sq Yds 35,8512
Miles 2.04

Dollar amounts based on initial quotes from contractors. Final costs
to be determined based on responses to bids.

Square yards estimated at 30" width, as a conservalive estimate for widths.
Typical roads in Huron Farms are approximately 30'.

Assumes 2" Mill and Overlay. Additional costs may be necessary
based on repairs, more extensive replacement (4", road base work,
ete.), or additions to projects.




VILLAGE OF DEXTER

Manager Report
June 23, 2014
Page 1 of 2

ddettling@dextermi.goy

8140 Main Street

MEMO

Dexter, MI 48130-1092 Phone (734)426-8303 ext. 11 Fax (734)426-5614

To:  President Keough and Council Members
From: Donna Dettling, Village Manager
Date: June 18, 2014
Re:  Assistant Village Manager &
Village Manager Report - Meeting of June 23, 2014

1. Meeting Review:

June 4™ — DTE Mike Witkowski re: Substation Discussion

June 5% — Paul Evanoff and Plantwise, re: invasive species management
June 9™ — Ypsi Convention/Visitor’s Bureau Pure Michigan Branding Session
June 10™ — Ypsi Convention/Visitor’s Bureau Pure Michigan Tour
June 11" — Health & Safety Follow-up

June 11™ — NUBCO Review

June 11" - Conference Call with Attorney General re; Charter

June 12" — UIS Grand Opening

June 13" — OHM Status Update

June 16" — Paul Evanoff — Master Plan/Mill Creek Park

June 16" — Conference Call with Attorney General re: Charter

June 17"~ Parks & Recreation Commission

June 18" — Conference Call with Attorney General re; Charter

2. Upcoming Meetings:

@

June 18" - City Charter Commission Meeting

June 19" — Art Selection Commiitee

June 21% — Mill Creek Park Work Day

June 23™ — Work Session-MEDC Presentation: Redevelopment Ready
Communities

June 25™ — Trail Towns Meeting

July 8™ — Health & Safety Follow-up

July 9" _ Middle Huron Meeting

July 9" _ Dexter Fastener Open House

July 11™ - Facilities Committee Meeting

3. Dexter Fastener Technology, Mike Frazier contacted me to invite Council to an

informal open house they have planned before they officially move into the addition at
their facility. They are catering a lunch on Thursday, July 10" at 12:00 and plan to have
guided tours of the facility. Please let me know if you plan to attend, Mike requested a
list of attendees.
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Manager Repott
June 23, 2014
Page 2 of 2

. Dexter Crossing 6, 7 & 8 Dedication. All the documents needed to complete the

dedication of Dexter Crossing Phases 6, 7 & 8 have been prepared and submitted to Steve
Estey at Dykema. Mr. Estey will finalize his review next week and present a letter to
support Council action to dedicate Dexter Crossing Phases 6, 7, & 8. This item will
appear on the July 14, 2014 agenda for consideration.

. Mill Creek Park Workday. Reminder that a work day in Mill Creek Park has been

scheduled for Saturday, June 21, 2014 from 8 am to noon.

. Sidewalk Projects. In the 13-14 fiscal year, $20,000 was budgeted for sidewalks. We did

not use a majority of these funds. This summer we would like to bid three small projects:
improving ADA access at the end of Inverness (OHM will be providing options on this
fix), replacement of 10 flags and a driveway approach in the area of 3030/3034 Baker to
deal with a stormwater issue and several flags near 7955 Forest. The estimate for these
projects is $20,000, which is budgeted in FY 14-15.

. Parks & Recreation, At the June 17, 2014 meeting Becky Murillo was elected Chair of

the Commission with Randy Hermann as the Vice Chair. The Commission discussed
beginning the planning process to add play structures next to Lion’s Park. Staff will be
following up with Dexter Community Schools on the possible use of their property and
gathering cost estimates. The plan is to request grant funding to offset a portion of the
project through the 5T Committee. The Commission also discussed ideas for the public
participation requirement of the Parks & Recreation Master Plan, which needs to be
updated in 2014, Staff will be providing follow up to the Commission on their idea of
having an open ended question to ask the community what they want to see next in the
parks system.




ARCHITECTS. ENGINEERS. PLANMERS.

meeting agenda

About the meeting:

Subject: STATUS UPDATE MEETING

“Advancing Communities”

Pate: June 13, 2014 Time:

Location: Village Offices

1.00 PM

MEETING ATTENDEES:

Donna Dettling, Village Manager

Courtney Nicholls, Assistant Village Manager

Dan Schiaff, Public Services Superintendent
Michelle Aniol, Community Development Manager
Patrick Droze, OHM

Coy Vaugn, Washtenaw County Parks and Recreation Commission (first item only)

1. B2B Trail Coordination {Meeting with WCPRC @ 1:00 PM)

An addifional concept plan was presented fo Coy Vaughn with WCPRC for their review.

The Village asked WCPRC (Coy Vaughn} if the Village could administer the remainder of the Border to
Border Trail and improvements of the DPW Driveway. WCPRC believed that this would be an

acceptable method {o deliver the project.

WCPRC indicated that the Village would have access to the $225,000 in funding available to complete

the remaining segment of the work.

2. Safe Routes to School
o Easements

Donna and Patrick to meet with Farther Brendan regarding the final easements.
DCS has approved the easements, Donna will work to execute the easements aver the next week,

3. Ann Arbor Street

Al waler services have been exposed. Chris Donajkowski and the Village will meet with the Village later

fo disctiss main shuf downs.

Michelle Aniof stafed that Terry B's may not have enough parking with the proposed parking lane
closures. Will be looking fo do Valet Service and are looking for additional parking areas, Senior Center

lot and WISD facility wil be looked at.

OHM Advisors

34000 PLYMOUTH ROAD T 7345226711
LIVONIA, MICHIGAN 48150 F 7345226427 OHM-Adviscrs.com
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Meeting Agenda

Page 2 of 2

10.

OHM to review with Zito whether some parking on first block can be preserved.
On street traffic control measures will need fo be reviewed with Zito.

Central Street / Mill
OHM and Village to follow up with the Mill Owner o final easements.

Main Street Pavements
o Pavement Cores, Paver Band Failure

OHM will provide an updated memorandum with 3 cost estimates to Donna.
GM & Sons will perform repair. Issue a lelter for final repairs.

2014 Road Improvements {Streets Committee)

Jim Carson may call OHM on the need for storm water improvements on 4% and 5% Streel,

Storm Water Study
OHM to provide a revised proposal for Council for 6/23 meeting.

Broad Street Project Update

Michelle provided information on her review of the Broad Street engineering anaiysis.
Patrick will provide updated sheets fo Michelle.

Site Projects
o Victoria Condo (Deed Review Discussion)

OHM will proceed with review of the estimates,
o DexTech Improvements

Chris Donajkowski to line up punchlist walkthrough.
Other (Old Business)
o Connection Fees

No Action

o Huron Street Outfall
OHM Provided Village with permit applicalion form.

o Wellhead Protection Study
OHM provided a scope fo Courtney for grant update.




Village President Report by Shawn Keough
June 23, 2014

Heflo Residents and Fellow Council Members - here is a summary of my recent activities and some of my p!anned
activities for the future:

Re-Appointment Recommendations
Arts, Culture and Heritage Committee — On the consent agenda, | am recommending the re-appointment of Virginia

Davis, Cristen Rinderknecht and Tom Rosenbaum for new 3 year terms through June 2017,

Recent Meetings and Activities

On behalf of the Village DDA, | have been speaking with Scott Munzel (Village Attorney) regarding the preparation of a
Motion to Intervene that the Village/DDA needs to file with the State Tax Tribunal regarding the Appeals filed by the
Chelsea Wellness Foundation. Scott hopes to have a draft motion for the DDA to review at their June 19" meeting. |
hope to get their support to have Scott file this immediately. Attached to my report is a letter that we sent to Scio
asking for their cooperation in preparing for the Appeal.

Facility Committee — As a follow-up to Council’s decision to hire Partners in Architecture on June 9, 2014, we sent a
letter to the Dexter Area Fire Department alerting them that we would need their participation in our evaluation. A
copy of the letter that was sent is included under the Facility Committee Reports.

Community Park concerns ~ | spoke with a resident this week who expressed concerns over loud music and young adults
gathering (predominantly in the early evening hours) near the basketball court and using the Village parking area along
Ryan Drive. | wanted my fellow Council members to know that | shared this concern with our Village Manager and
asked her to ask Sergeant Flores to increase the patrols along Ryan Drive in hopes that we can discourage any of this
activity.

Future Activities
lune 19, 2014 — Downtown Development Authority Meeting - We will be reviewing an updated forecast worksheet that

Finance Director Marie Sherry is prepating.

June 21, 2014 — Mill Creek Park clean-up day — 1 plan fo participate in this scheduled worl day.
July 11, 2014 - Facility Committee Meeting — kick off meeting with Partners in Architecture.
July 14, 2014 — Village Council Meeting

I hope everyone has a relaxing 4™ of July holiday and ask that everyone be safe and respectful of their neighbors if they
should choose to use fireworks over the holiday weekend.

[ hope everyone is having a great summer and look forward to seeing you around our town!
Shawn Keough, Village President

skeough@DexierMi.gov
(313) 363-1434 (cell)
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June 11, 2014

Mr. Spaulding Clark
Supervisor

Scio Township

827 N. Zeeb Road

Ann Arbor, MI 48103-1599

Re:  Chelsea Wellness Foundation- Appeal to Michigan Tax Tribunal of Dexter
Wellness Center (the Property)

Dear Spaulding;

Thank you for speaking with me regarding Chelsea Wellness Foundation’s appeal
to the Michigan Tax Tribunal of the Board of Review’s decision to place the
Property on the tax rolls. As you know, the CWF appealed both the taxable status
as well as the valuation placed on the Property by Township Assessor Mette,

The Dexter Wellness Center is located within the boundaries of the Dexter
Downtown Development Authority, and as such, the DDA and the Village have a
significant interest in this appeal, and the tax status and valuation of the Property.
I also understand that there have been some conversations between Mr, Merte and
the CWT regarding procedural issues, which could potentially have some impact
on how this appeal is handled by the Tax Tribunal.

I believe that the Towaship, the Village, and the DDA need to work cooperatively
on this appeal, While it is likely that the Village and DDA will seek to formally
intervene in the tax appeal case, it is important that the Township not take any
actions which could have an impact on the appeal and the ability of the Village
and the DDA to protect their respective interests, To that end, I think it would be
most useful to have a meeting very soon at which all the parties could discuss their
respective interests, positions, and plans regarding this complicated tax appeal.

1 look forwatd to working with the Township on this issue. Please let me know
how you would like to proceed.

Sincerely, .
T e
Shawn W. Keough
Village President

oo James Merte
Donna Dettling




SUMMARY OF BILLS AND PAYROLL | _23-Jun-14

Payroll Check Register 06/11/14 $42,648.81 - B

[Employer Retirement
Contributions (paid via
electronic transfer) | 08/11/14] $3,602.40 o O

Account Payable Check Register | 06/23/14| $78,889.33

____ . : . _ T35 740,84 TOTAL BILLS & PAYROLL EXF’ENBEDALLFUNDS

___Comments.

Summary ltems from Bills & Payrolll | Amount__

| Il

The due date column on the accounts payable worksheets represents the date of the Council meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

) N e
"This is the summary report that will be provided with each packet. Approval of the tofal bills and payroll expended,
a{!_fqngs will be_necessan/._"__ |
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06/18/2014 03:35 BM INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER Page: 1/2

User: erin TNVOICE DUE DATES 06/23/2014 - 06/23/2014

DB: Dexter JCURNALIZED OPEN AND PAID
BANK COPE: POOL
Claimant Bmount Claimed Amount Owed Amount Rejected

i, ALEXANDER CHEMICAL CORPORATION 1,910.69
2. ALRO STEEL CORP 163.48
3. ANDREA DORNEY 237.85
4. ARBOR CARE TREE SURGEONS 1,100.00
5. ARBOR SPRINGS WATER CC.INC 28.75
6. AT&T 80.00
7. BOULLION SALES 59,79
8. BRUCE WHITLEY 40.00
9, CHAMPION WATER TREATMENT 14.25
10. CHEMCO PRODUCTS INC 785.00
11. CIESA DESIGHN 198.00
12. CINTAS CORPORATION 1,139.44
13. CMYK IMPERIAL PRINTING _ 415.00
14. COMCAST - DPW 158.490
15, CORRTGAN OIL COMPANY 721.34
16. CULLIGAN WATER CONDITICNING 68.90
17. DAWN FOOD PRODUCTS 1,459.80
18. DETROIT PUMP & MANUFACTURING 203.99
19, DEXTER COMMUNITY SCHCOLS 3, 445,39
20, DEXTER MILL 1,151.39
27. DEXTER RENT-ALL 137.07
22. DIUBLE EQUIPMENT INCORPORATED 52.28
23, DTE ENERGY 10, 550.81
24, DYKEMA GOSSETT PLLC 664.00
25. ELHORN ENGINEERING CO 470.00
26. FIRST ADVANTAGE 40.00
27. GLORIA LEININGER 28.72
28. GREEN GUYS LAWN AND LAKDSCAPE : 574.00
29, HACKNEY HARDWARE 1,726.71
30, HURON RIVER WATERSHED COUNCIIL 406,70
31. INDUSTRIAL TEST SYSTEMS, INC 202.71
32, JOHN DEERE LANDSCAPES 215.05
33, JOHN'S SANTITATION 360,00
34, KENCO, INC, 29,25
35, KENNEDY INDUSTRIES, INC. 1,36%.40
36. KNIGHT'S GRADING & EXCAVATING 5,823.00
37. LESSORS WELDING SUPPLY 65.00
38, LOWE'S BUSINESS ACCOUNT 285,41
39, MARIE A. SHERRY 233,62
40, METRO ENVIROMENTAL, SERVICES 3,530.00
41. MICHIGAN ECONOMIC DEVELOPERS 275.00
42. MICHIGAN RURAL WATER ASS0C 215.00
43. NORTH CENTRAL LABORATORIES 367.85
- 44, OLGA AUSTIN 588.13
45, PARAGON LABCRATORIES INC 75.00
46, PARTS PEDDLER AUTO SUPPLY 534.84
4'7. PAUL COUSINS 52.40
48, PITNEY BOWES GLOBAL 135.00
4%, PNC 876,24

50 RINT-TECH, INC. 1,435.80
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06/18/2014 03:35 PM

INVOICE APPROVAL BY VENDOR REPORT FCR VILLAGE OF DEXTER

Page: 2/2

User: erin INVOTCE DUE DATES 06/23/2014 - 06/23/2014
bB: Dexter JOURNALIZED OPEN BND PAID
BANK CODE: POOT,
Claimant Amount Claimed Amount Owed Amount Rejected

51. QUALITY FIRST AID & SAFRTY, INC 99.99
52, READING,ETTER, & LILLICH 330.00
53, SCOTT E. MUNZEL, PC 123.75
54, SIGNS IN 1 DAY §82.00
55. SMALL BUSINESS ASSOC OF MICH 20,645.10
56. STAPLES BUSINESS ADVANTAGE 640.55
57, THE SUN TIMES 281.48
58. UNTQUE PAVING MATERIALS 308.00
59, UNUM LIFE TNSURANCE 433.32
60. US BANK CORPORATE TRUST \ 300.00
61. USA BLUE BOOK 615,41
62. UTILITIES INSTRUMENTATICN SERV 2,603.00
63. VALUE COPY 18.50
64. WASHTENAW COUNTY TREASURER 1,543.75
65. WENDY BAKER 4,000.00
66. WOLVERINE POWER SYSTEMS 753,93
***TOTAL ALL CLAIMS*** 78,88%.33
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AGERD L (o,

N7 o N

TEM 525

Application nud Release of Liability for Special Events, Park Use, Factity Use
and/or Road Clasures - Page 4

Applicant Information

.Dexter Daze pate(s). A \ug 8-9

Event Name:
tvent Description: DEXter Daze Summer Festival

Location: MOnument Park, Mill Creek Park, Jeffords St

Park Use l__..l Facility Use Road Closure D Fire/Open Burn

Organization Name (if applicable}): Dexter Daze

Brian Brassow Phone: 3 136066280

Applicant Name:

Applicant Email: bebraSSOW@yahoo_Com

Applicant/Organization Address: PO BOX 31’ Dexter MI 48130

Additional Contact: Thomas Paup

Type of Activity (check all that apply)

cad closure. . ' .
l:o:ificati:; date:Aug oSth 5:e ' /47 772*’ (c-«gﬂ Z—{ :}ﬁz—r/l-

Parade.

merchandise,
Hold an assembly involving thirty {30} or more participants.
Hold an assembly involving less than thirty (30) participants.

Private event such as a wedding or birthday party.

LU ] R E]

<

Furnish or sell alcoholic beverages.

Fire or open burn,

[j

Additional information:

are requested. Please provide details below.,

Road closures required for Jeffords and Central St.

Exhibitions, erection of any temporary building or structure, and/or selling or giving away food, drink or

Village services such as barriers, barricades, detour signs, or other use of Village equipment or personal

Request to close Mill Creek Park parking lot except for firefighter traffic
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Application and Release of Liability for Special Events, Park Use, Facitity Use
and/or Road Closures - Page 5

Hold Harmless Agreement: To the fullest extent permitted by law, Brian Brassow agrees
to defend, pay in behalf of, indemnify, and hold harmless the Village of Dexter, its elected and appointed officials,
employees, volunteers, and others working on behalf of the Village of Dexter, against all claims, demands, suits, or
loss, including all costs connected therewith, and for any damages, which may be asserted, claimed, or recovered
against or from the Village of Dexter, its elected and appointed officials, employees, volunteers, and others working
on behalf of the Village of Dexter, by reason of personal injury or death and/or property damage, including loss of
use theregf, which arises out of or is in any way connected or associated with this agreement.

C-itly T oz,

"/Ap plicant’s Signature Date Co-Applicant’s Sighature Date

Staff Review: Fee: 5 Date Received: 4/ 'yf//l L/ Receipt #

Required Pre-Approvals:

D Village Council Date:

E Washtenaw County Sheriff  Date: (9/4%/1 4 Signature} % .
B" Dexter Area Fire Dept. Date: C ~ Lﬁ B / i’(’ Signaturegci gﬂg‘m, f v BN
at Ai’/ 7
Attachment Check List:
Yes No | N/A Description
3 | | E2 | Damage Deposit.
1 | 3| [ | Homeowners Insurance,
CF{ 31 EZ1 | General Liability Insurance.
3 | 1| & | Michigan Liquor Control Permit.
= | 3| 3 { Road Closure Diagram or Map.
1 | OO | A" | washtenaw County Sheriff Departiment Contract.
[ | 1| =T | Dexter Area Fire Department Contract.
C | T3 | sign permit,
I | 3| 5 | controlled Burn Permit.
1) £ | Other:

1
D Approved I:I Denied Date:

APPROVED OR DENIED BY:

CONDITIONS OF APPROVAL;

REASCNS FOR DENIAL:

APPROVAL STAMP:

RECEIVED

JUN -4 2014
VILLAGE OF DEXTER
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fIvicH GAN

Donna Dettling "' \

Dexter Village Manager
8140 Main Street
Dexter, MI 48130

June 4th, 2014

Dear Donna:

The purpose of this letter is to formally request the assistance of the Village in conjunction
with the annual Dexter Daze Festival. This year’s festival is scheduled for August g & o™,
2014. As in the past, The Dexter Daze Committee relies on the Village for assistance to hold a
successful event. We request that the Village assist us in the following ways:

1. Shut off the sprinklers in Monument Park and Mill Creek Park South from Wednesday,
August 6™, 2014 at 1:00pm through 1:00pm Sunday, August 10™2014. This will enable
us to begin preparing for the event set-up Wednesday afternoon and for clean up on
Sunday morning

2. Block off Central Street at Main Street and Fifth on Wednesday, August 6", 2014 after
the morning rush hour, so the commitiee can start arranging booth assignments in the
Park

3. Block off Jeffords Street at Forrest Street and the alley behind Main street from 8:00pm
Thursday, August 7% through 1:00pm Sunday, August 10M2014

4. Post closed to thru signs on Baker and Forrest and Baker and Grand, (o alert traffic off
the closures on Jeffords Street.

5. Post NO PARKING signs along the Main Street side of Monument Park. We limit
parking along this area to exhibitors for the purpose of unloading their supplies and
merchandise and then direct them to parking area’s away from the park

6. Assist the Sheriff’s department in closing off Ann Arbor Street and Main streets on
Saturday August 9" 2014 from 9:45 am, to approximately 11:45 am from Kensington to
Alpine streets for the parade, which starts at 10:00am.

7. Run the Street Sweeper on Sunday to assist us with the general cleanup efforts.

As in the past, The Dexter Daze Committee has planned for a cleanup project on Sunday,
August 10" 2014, We will remove all the trash from Monument Park, Jeffords Road, Mill Creek
Park, and outlining areas throughout town. The parks will be raked and litter free. During the
festival we will empty trash containers as necded and ask the Village green containers be

PO BOX 31
DEXTER, Ml 48130
www . dexterdaze.org




CELEBRATI®N

emptied on Friday morning, prior to the start of the event. We will be placing extra trash
containers near all Village containers to help with trash over flow.

e

We at the Dexter Daze committee look forward to your help and assistance in holding yet
another successful event to showcase our community. If you have any questions or need to reach
me, please feel free to call at 734-726-7340

Best Regards,

Thomas Paup
Dexter Daze Chair

POBOX31
DEXTER, M| 48130
www.dexterdaze.org
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VILLAGE OF DEXTER ddettling@dextermi.gov

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager and Dan Schlaff, Superintendent
Date: June 23,2014

Re:  Consideration -Main Street Paving — Parking Space Repairs

This item is follow-up from a discussion held at the May 27, 2014 meeting, when direction was
given to verify quantity and secure competitive bids. Attached is an updated OHM memo dated
June 16, 2014 that outlines a recommendation to bring resolution to the deformations in the
asphalt paving located in the parking spaces along the north side of Main Street in front of
Dexter’s Pub and Huron Camera.

Staff supports contracting with GM & Sons at a cost of $34,331.00. This would cover removal
of the pavement and installation of 8 inches of concrete the length and width of the parking
stalls. Due to the cost for concrete dye it’s not recommended at this time, but the bid does
include joint sealant. The bid required that the contractor complete the work at some point
during the summer, but the intent would be for the parking stalls to be closed for no more than a

weel,

The proposed 2014-15 Budget on the June 23, 2014 agenda for approval has been revised to
include $36,000 in the Major Streets Fund in Contracted Services under Account
202.451.974.010 Main Street Resurfacing. This will cover the GM & Sons bid as well as
material testing, Council support of the GM & Sons proposal is necessary, If Council doesn’t
approve the attached proposal, the motion to adopt the FY 2014-15 Budget will need to include
removal of the $36,000 Parking Project funds.
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ARCHITECTS. ENGINEERS. PLANNERS. ' Advancing Communities”

memorandum
Date: June 18,2014

To: Denna Dettling, Village Manager
From: Patrick M. Droze, P.E.

Re: Main Street Parking Repairs

At the May 27, 2014 Council Meefing, we provided iwo alternatives that had been proposed to remedy asphalt
shoving that is oceurring within the parking stalls on the narth side of Main Street between Alpine and Central
Street. The altemnatives included milling and replacing asphalt or removing the asphalt and replacing it with
concrete. During the discussion, it appeared that Council preference gravitated towards concreie.

However, during discussion, it was noted that the preferred alternative recommended would have only placed
concrete within the first eight (8) feet of the parking areas. This arrangement would not ensure that the rear
tires of vehicles would also come to rest on concrete. Council asked that OHM and the Village review the
quotations and provide updated information for the costs to replace all of the parking areas with concrete.

In addition to the above-noted discussion at the Council Meeting, we had suggested that it might also be
worthwhile to solicit quotations from Contractors other than Proline Asphalt {the Prime Contractor for the 2012
Main Street Resurfacing Project). In response to this, OHM sought additional quotes from Zito Construction
(the contractor performing the Ann Arbor and Central Street work) as well as GM& Sons for cost to remove
and replace concrete within the entire parking stall. The costs are summarized in the table below:

TABLE 1: SUMMARY OF BASE BIDS

Contractor
Worlt Item GM & Sons Zito Construction | Proline Asphalt
Pavement Removal $7,839.00 $6,030.00 $16,431.75
Cone Pavt, Non Reinf, 8 inch $22,914.00 $25,326.00 $32,562.00
Pavt Mrkg, Polyurea, Yellow, 4 inch $2,128.00 $3,192.00 Mo quote
TOTAL $32,581.00 $34,548.00 $48,993.75

Exfra ltems

In addition to the scope of work requested above, we also received quotes from the Contractors to perform
joint sealing with hot poured rubber as well as dying the concrete to mimic the look of asphalt. These items

are summarized in Table 2.

TABLE 2: SUMMARY OF EXTRA ITEMS

Contractor
Work ltem GWM & Sons Zito Construction | Proline Asphalt
Concrete Additive, Dark Grey Tint $10,854.00 $11,400.00 No quote
Hot Poured Rubber Joint Sealing $1,450.00 $1,600.00 No guote

OHM Advisors
34000 PLYMOUTH ROAD T 734522671
LIVONIA, MICHIGAN 48150 F 7345226427 OHM-Advisors.com




Memorandum
Page 2 of 2

RECOMMENDATION

Based on this, we would recommend proceeding with either Zito Construction or GM & Sons for the work. Itis
recommended that joint sealant is included, but concrete dye is omitted due to relatively the high cost. While
this will create a different appearance on the north and south side of Main Street, the Village currently does
currently have plain concrete parking areas adjacent to the roadway within the DDA area (Alpine north of

Main).

Attachmenis:

BID TABULATION

PROLINE ASPHALT QUOTE
GM & SONS QUOTE

ZITO CONSTRUCTION QUOTE
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Pro-Line Asphalt Paving Corp.
11797 29 Mile Road
Washington Twp. MI 48095
Phione: (586) 752-7730
Fax: (586} 752-9745

To! Village Of Dexter Contact: Rhett Gronavelt
Address: Dexter, MI Phone:
Fax:

Project Name: Main Street Resurfacing - Village Of Dexter - Extra Work Bid Number:

Project Location: Bid Date: 7/11/2013
[Line # Item# - Item Description Estimated Quantity Unit Unit Price Total Price|
Cption 1 - Mill And Overlay

1 1 Cold Milling HMA Surface 3% 603.00 SY 413,92 $8,393.76
2 2 Base Repairs 6,00 SY $104.75 $628.50
3 3 3" HMA, 5E3 603.00 SY - $20.74 $12,506.22

Total Price for above Option 1 - Mill And Overlay Items: $21,528.48

Option 2 - Remove And Replace HMA Full Depth (4' Wide Section)

i i Cold Mill HMA 3" Deep 152.00 SY $40.98 $6,228.96
2 2 3" HMA, 5E3 152,00 SY $28.18 $4,283.36

ice for above Q

tion 2 - Remove And Replace HMA Full Depth (4° Wide Section) Items: $10,512.32

Option 3 - Remove HMA & Replace W/ Concrete
1 1 Remove HMA Full Depth 5" 603.00 SY $27.25 $16,431.75
3 3 6" Concrate Pavement 603.00 SY $54.00 $32,562.00

Total Price for above Option 3 - Remove HMA & Replace W/ Concrete Items: $48,903.75

Notes:

® This quote does not include bonds, inspection, layout, testing, permits, prevalling wages, traific control, or any other item not specifically listed
above.

* This proposal includes 2 mohillzations. Any additional mobilizations will be $1500.00 each.

ACCEPTED: CONFIRMED:
The above prices, specifications and conditions are satisfactory and Pro-Line Asphalt Paving Corp.
are hereby accepted.
Buyer:
Signature: Authorized Signature:
Date of Acceptance: Estimator:
5/19/2014 4:00:4% PM Page t of 1
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5784 Whitmore Lake Road, whitmore Lake, Ml 48189 Phone 734/929-1259
www GMANDSONS com Fax 734/929-1265
CLIENT: Village of Dexter DATE: 06/03/14

ATTN: c/o OHM - Patrick Droze

PROJECT: Main Street Parking - Concrete

LOCATION:  Village of Dexter

ITEM # iTEM OF WORK QUANTITY u/m UNIT PRICE AMOUNT
BASE BID:
X1 Pavement
Removal 603 sy $ 13.001¢% 7.832.00
X2 Concrete "Plain”
Pavement-8" Thk NONREIN 603 sy $ 380018 22921400
X3 Pavement Markings
Polyurea-4" YELLOW 532 If $ 4001 % 2,128.00
BASE BID - TOTAL $ 32,881.00
VOLUNTARY ADDITIONS:
X4 ADD -
Concrete Color - Charcoal Gray 603 sy $ 18.001S 10854.00
X5 ADD -
Hot Poured Rubber Joint Sealing ! Is $ 14500018 1,450.00
PLEASE NOTE:
- All fraffic confrol devices fumished and installed by Villoge of Dexter.
- Allremoved asphalt disposed at Vilage of Dexter - DPW Yard.
- No excavaiion of existing base materials.
- Remove asphalt and place concrete pavement in it's piace.

[ TOTAL S 45,185.00 |
Mobs included:
1 Additional Mobilizations if required will be billed af $750.00 ecich,
SPECIAL CONDITIONS:

- PLEASE NOTE ALL STANDARD EXCLUSIONS LISTED BELOW.

STANDARD EXCLUSIONS(If required):

Permits, Layout & Engineering, Barricades, Removals, Excavation, Subgrade Preparation, Backiill, Sand Cushion,
Subgradef+/ 0.10, Casting{+/-} 0.10' final peinting by others, Final Sawing and Joint Sealing, QA/QC Tesfing by
Others, 1% - Bonds & Dues, and Winter Proteciion, All prices subject fo change affer 15 days.

ACCEPTANCE OF PROPOSAL

The above price, specifications and conditions are safisfaciory and are hereby accepled. We authorize

GM & SONS to complete the work as described. Payments will be made within 30 days of compieiion.

Date: [/ /__ By:

Page 1 of 1 Equal Opportunity Employer
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WORK ORDER

DISTRIBUTION: Qriginal: Contractar
Copies:  Village
OHM Project Engineer
PROJECT JOB NUMBER CONTRACTOR
Dexter General Services 0130-14-0011 Zito Construction
SUBJECT

Per our conversation, we are seeking a cost to complete the following work:

1. Sawcut and remove existing asphalt pavement. Based on asphalt cores, we believe that this
pavement is approximately 7 to 8 inches thick.

2. Place nan-reinforced concrete pavement.

3. Place pavement markings

Assumptions:
- The Village will handie closing of the parking spaces and any traffic control during consiruction.

- The Village will pay the Contractor directly (not through the MDOT contract).

- The work can be completed at any point during the summer, but the intent would be for the parking
stalls to be closed for no more than a week ar until such time that strength is attained. G2 will collect
cylinders and will perform breaks to confirm.

- The concrete tint additive line item is intended to help the Village understand the cost of adding this to
the mix. The thought is that we are trying to more closely match (aesthetically) the concrete with the

asphalt.
STATION TO STATION CHANGE EXTRA*
ALPINE STREET CENTRAL STREET YES
ITEM
CQODE ITEM OF WORK QUANTITY UNIT UNIT PRICE COsT
NO.
x4 Pavi, Rem 603 Syd $10.00 $6,030.00
X2 Conc Pavt, Non Reinf, 8 inch 603 Syd $42.00 $25,326.00
X3 Pavt Mrkg, Polyurea, 4 inch, Yellow 532 Ft $6.00 $3,192.00
X4 Concrete Addilive, Dark Grey Tint i LS $11,400.00 $11,400.00
Hot Poured Rubber Joint Sealing {if required) 1 Is $1,600.00 $1,600.00
$0.00
$0.00
EXT. COST |$47,548.00
CONTRACTOR DATE PROJECT ENGINEER DATE
Zito Construction Company 5/30/14 Patrick Droze 5130114

; , . e 34000 Plymoush Hoad | Livonia, Michigan 48150
Advancing Lommunities b (734) 522-6741 | f. (734) 522-6427

www.ohm-advisors.com
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VILLAGE OF DEXTER ddettling@dextermi.goy

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council
From: Donna Dettling, Village Manager

Date: June 23, 2014
Re: Consideration of a Proposal to Complete a Stormwater Master Plan

This item is follow-up from discussions held at the June 9, 2014 meeting, regarding the 2014
Road Improvement and Maintenance Plan. The proposed Stormwater Master Plan would
provide guidance in the implementation of Road Improvements to ensure that stormwater
drainage concerns are understood and properly planned for as we complete the Road
Improvements Plan.

Staff is not prepared to recommend the entire proposal at this time, as the scope of services totals
$178,500.00, and would drastically cut inio dollars available to make pavement improvement.
The Village could piecemeal the tasks and approves portions of the scope to help manage the
costs. Any expenses incurred by the Village would be reimbursed by the SAW Grant, and
placed back into the Streets Funds for future road improvements, but there’s uncertainty in the
{iming of grant eligibility and reimbursement.

Staff feels this scope maybe too comprehensive for what we really need to parallel the Road Plan
and suggest taking on Task 2: Drainage Area Determination and Outfall Investigation. This task
will provide the best value to support our Road Improvement Planning efforts.

Expenses would be budgeted in Funds 202 and 203 Department 445 Stormwater. I have not
inctuded the funding in the proposed Fiscal Year 2014-15 Budget. If Council approves the
recommendation by staff to start with work task #2, the motion for the proposed 2014-15 budget
would need to include the addition of $6,000 in the Streets Fund.
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ARCHITECTS, ENGINEERS. PLANNERS. ' Advancing Conmnunities

memaorandum
Date: June 17, 2014

To: Donna Dettling, Village Manager
From: Patrick M. Droze, P.E,

Re: Village of Dexter — 2014 Road Improvement Program
Storm Water Master Plan Updates

As the Village proceeds with development, bidding and execution of its anticipated 2014 roadway
improvements, we understand that there have been some questions regarding local drainage issues on or
near targeted roads. As you are aware, beginning in 2012, OHM prepared various scopes with the intention
of understanding the existing drainage system within the Village. The original scope began in an area that
focused solely on the original platted portion of the Village with the intention being at that point to develop a
drainage study to supplement a road improvement plan. The scope later grew te include the Dexter
Community Schools property due to an agreement between the Schools and the Village. Most recently, the
scope was expanded to include the entire Village as part of an application to the Michigan Department of
Environmental Quality's Storm Water Asset Management and Wastewater (SAW) grant.

SAW GRANT STATUS

While the Village was unsuccessful in securing the first round of funding in the SAW [ottery, the Village
application was accepted and will be eligible for funding should dollars still be available in later years.,
Understanding this as well as the fact that any incurred costs starting January 1, 2013 can be reimbursed at a
later date through the SAW Grant, we are recommending that the Village follow the included scope from the
SAW grant where possible.

RECOMMENDED SCOPE FOR STORM WATER STUDY

The storm water management plan scope presented to Council on November of 2012 meets most of the items
included within the SAW grant. It should be noted that a few tasks such as the community workshop and
portions of the recommended CCTV Sewer Inspaction (Task 3) were not included due to limitations set forth
by MDEQ. This being said, the current road improvement plan does not include any type of road widening or
curb work which was a primary driver of the community workshop tasks.

Based on this, we have revised our previcus proposal and have included it for your consideration.

OHM Advisors
34000 PLYMOUTH ROAD T 734.522.671
LIVONIA, MICHIGAN 48150 F 7345226427 QHM-Advisors.com
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ARCHITECTS, ENGINEERS. PLANNERS. Advancing Communiiies-

June 17, 2014

VILLAGE OF DEXTER
8140 Main Street
Dexter, M1 48130

Attention: Donna Dettling, Village Manager

Re: Storm Water Master Plan
Proposal for Engineering Services

Dear Ms. Dettling:

Otchard, Hiltz & McCliment, Inc. {OHM) is pleased to submit this proposal for professional enginecring services
for the proposed Village of Dexter Storm Water Master Plan,

PROJECT UNDERSTANDING

In 2604, Orchard, Hiltz & McCliment, Inc. completed its Stormw Water Managenent Stady for the Village of Dexter.
This documment was the deliverable that suminarized the findings of a preliminary storm water study that reviewed
the existing drainape system within the historic portions of the Village. The study included a field investigation
component which located Village drainage infrastructure and also identified several known drainage issues within
the Village. The study also made an effort to delineate drainage districts within the Village to help evaluate the
drainage patterns within the Village.

While the study provided the Village with a much improved understanding of the drainage patterns as well as the
location of deficiencies that exist within the system, it provided only a qualitative analysis. Since that time, the
Village and OHM have overseen several projects within the original Village Plat which have improved portions of
the drainage systems and in some cases, altered drainage patteins.

As the Village begins to explote upgrading roadways and susrounding right of ways and other improvements
within the osiginal platted area of the Village, it has been generally agreed that a mote comprehensive study and
Mastet Plan should be completed to assess the existing drainage system and explore hydraulic effects of changes
made to road right of way. In general, the Master Plan will include effort related to the following objectives:

8 Develop an accurate undetstanding of the location, condition and function of existing storm water
infrastructure within the Village.

¥ Determine the physical condition and approximate age of existing storm water infrastructure.

s Detesmine which sections of storm water infrastructure within the Village function as “bottle necks” and
where flocding may occur within the Village,

®  Hstablish a Storm Water Advisory Committee. The committee should be comprised of tepresentatives
from key Village proups including elected officials, schools, DDA, Faith based Community and
neighborhood leaders. The Committee will meet throughout the process to ensure the study and its
outcomes meet local objectives.

= Develop a list of alternatives for improvements within the Village to address current problems.

OHM Advisors .
34000 PLYMOUTH ROAD T 7345226711
LIVONIA, MICHIGAN 48150 F 734.522.6427 OHM-Advisars.com
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Donna Dettiing -~ Storm Water Managenient Update
June 17, 2014 ] .
Page 2 cf 3 .

s Select preferred alternatives and develop potential projects (scope, estimates)

m  Collect cost information on existing programs, regulatory commitment, and 10-year cash flow needs
related to capital expenses and perform a funding feasibility analysis.

n  Develop a priotitized ranking of storm water improvement projects within the Village.

SCOPE OF SERVICES

We propose the following scope of setvices for construction phase portion of the project. A detailed technical
breakdown of the work plan has been included as an attachment to this proposal document (Exhibit A).

Phase I Existing Conditions Assessment

Phase I includes several tasks aimed to gain an accutate understanding of the existing storm water infrastructure.
The tasks include data gathesing, drainage area development, physical inventoties, hydtaulic performance and
conditions assessment for asset management. Specific tasks are as follows:

Task 1: Base Map Development

To ensure that the analysis to be completed in lates tasks produces reliable results based on actual existing
infrastructure, a task eatly in the study is proposed to review the existing GIS base map and perform as peeded
updates. This task will include reviewing the existing data against recently completed improvements, prepating
hard copy prints of the data and reviewing them with Village staff and performing as needed field data pickup
based on known inaccutacies.

Task 2. Drainage Area Detenmination and Qutfall Investioations

With updated GIS data prepared of the drainage infrastructure, a tsk to delineate major drainage districts within
the Village will be performed. This task will be completed through use of the Washtenaw County’s 2010 high
resolution 2 foot contour data. The task will also include a field verification task to ensure accuracy of the
boundaties. Fach drainage area will be delineated wotking upstream from a known or suspected ouifall location.

Task 3: Bxisting Drainage System Conditions Assessiment

Portions of the drainage system, especially those in the historic portions of the Village are known to be in poor
condition. To ensure that ilnprovements proposed duing later tasks replace old or failing infrastructure, a
conditions assessment should be completed of the existing infrastructure. This will be completed through
discussions with Village DPW staff to understand the locations of suspected problematic infrastructuze. As
needed field investigations will be completed that will utilize susface observation as well as closed circuit television
(CCTV) in pipe inspections to observe the condition of trunk line sewers and culvetts.

Task 4: Hxisting Conditions Hydraulic Analysis

An existing condition hydraulic analysis will be completed for the existing drainage infrastructure. The hydraulic
analysis will focus on the trunk sewer for each drainage atea determined during Task 2. A peak flow rate for the
10 vear design event will be developed for each drainage area based on the current land use. This flow will then be
routed through the trunk sewes using hydraulic modeling software. The results will be logged and presented
within a technical memorandum. The technical memorandusm will summarize conditions for each drainage area
and note the locations of potential bottle necks that may requite improvements.
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After hydraulic analysis is completed, the storm water system will be analyzed on the basis of physical properties to
determine the remaining time in which existing infrastructure will remain effective. A separate technical
memorandum will be provided which documents the status of existing stotm watet infrastructure,

Phase II: Fututre Needs, Altexnatives and Funding

After completion of the existing conditions assessment tasks, the master plan will shift to petforming tasks related
to possible improvements within the Village storm waler systems. Specific wotk will include developing
alternatives to mitigate current problems observed from reports and modeling. The plan will then work to
petform a fonding feasibility analysis that will quantify short and long term cash flow needs and review potential
methods to meet these obligations. Specific tasks are as follows:

Task 5; Alternative Analysis

Using the findings of Tasks 3, 4 a set of alternatives will be developed to address observed problems from
modeling and field observation tasks. For the intents of this scope, it is proposed that 10 eatly action projects /
alternatives are developed. The alternatives will include improvements such as replacing or upsizing sewers, storm
water detention to allow the system to handle existing or proposed flows or new trunk sewers. The alternatives
analysis may also explore the use of “‘green” infrastructure which will help to reduce runoff and non-point
pollutant transport by implementing best management practice infrastructure that promotes infiltration. The
aiternatives will then be modeled to confirm the effectiveness of improvements in alleviating bottlenecks within
the problematic storm water infrastructure. A techaical memortandusm will be prepared summarizing the
effectiveness of alternatives along with cost estimates and recommended alternatives.

Task 6: Funding Feasibility Analysis

Under this task, a comprehensive summary would be developed of the Village storm water financial needs. It is
anticipated that these needs would include current and future operations / maintenance, permitting / regulatory
compliance as well as capital improvement projects identified in the previous task. With an accurate uaderstanding
of anticipated obligations, funding alternatives would be explored. These alternatives will be evaluated against
several metrics to determine the effectiveness of each.

Task 7: Storm Water Master Plan Report

Using the findings from each previous task, a comprehensive Storm Water Master Plan will be developed. The
Master Plan will summarize the methods, findings and recommendations from the tasks. 'To help the Village
determine priotity improvements, a ranking and estimate will be provided for each improvement.

Additional Services

The services outlined herein constitute the total obligation of the parties. If additional services are requested, they
can be provided in accordance with OHM’s Houtly Rate Schedule for the year in which the services are performed

ot at an agreed upon fee,

COMPENSATION

The Village will be invoiced monthly for services rendered on an houtly basis, with a not to exceed amnount.
Compensation due will be based on the actual hours worked during each phase of the project. The following
budgets ate presented for your consideration:
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Phase I Existing Conditions Analysis

‘Task Description TOTAL
1 Base Map Development $5,500.00
2 Drainage Area Delineation $6,000.00
3 Condition Assessemnt $6,500.00
4 Existing Conditicns Analysis $27,000.00
Phase [ Totat $45,000.00

Phase II: Future Needs, Alternatives and Funding

Task Description TOTAL
5 Alternative Analysis $15,000.00
¢ Funding Feasibility $6,000.00
7  Report $8,000.00
Phase IT Total $29,000.00
CCTV Alfpwance ($500 +84/ fooi)* $104,500.00
Project Total $178,500.00

*CCIV inspection assumed on approximating 26,000 feet of sewer. Tt is assumed that the work will be complete
by Metro Sewet per theit proposal received for the MDEQ SAW grant application.

CONTRACT TERMS AND CONDITIONS

The attached Standard Terms and Conditions, dated March 2003 and as shown as Exhibit 1, are incorporated into
this proposal by reference, with Section 7 omitted at the request of the Village.

We thank you for this opportunity to provide professional engineering services. Please do not hesitate fo contact
us if you have questions. Should you find our proposal acceptable, please execute the agreement below and return
a copy to us for cur files.

Very truly yours,

ORCHARD, HILTZ & McCLIMENT, INC.

Rhett Gronevelt, P.E.

Principal

Attachments:
Exhibit A: Standard Terms and Conditions
Exhibit B: OHM 2014 Houtly Rates
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VILLAGE OF DEXTER
Storm Water Master Plan

Accepted By:

Printed Name:

Title:

Date:
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VILLAGE OF DEXTER

8140 Main Street  Dexter, MI 48130-1092
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: June 17,2014

Re:  2014-2015 Budget Adoption

Provided for Council’s consideration is the resolution to adopt the 2014-2015 budget.

Below is a compilation of the memos from the budget work sessions/hearing on April 30, May 13 and
June 9. Changes made to the budget since the June 9 public hearing are listed in bold.

All Funds

MERS

Since the closing of the defined benefit program, the Village MERS contribution is based on a flat
rate. For 2014-2015 the flat rate is $5,096 per month or $61,152 per year. The defined benefit program
now covers 10 active employees. Since the funding is no longer based on a percentage of payroll, the
MERS payments have been consolidated to four lines, one each in general fund, municipal streets,
water and sewer. For the past several years the Village has been paying more than the minimum in an
attempt to lower the unfunded liability and ease the cost burden in future years as the amortization
period for the unfunded liability continues to be reduced. The 2013 actuarial valuation, along with an
updated review of the impact of closing the defined benefit plan, should be available from MERS in
May 2014, Provided for Council’s review are three MERS funding options created by staff. Option 2

was included in the draft budgets.

$95,000 was budgeted for the OPEB (retiree health care) savings account - $75,000 from general
fund, and a total of $20,000 from roads, water and sewer.

The 2014-2015 wages include a 3% increase in union salaries and non-union increases/lump sums as

proposed by the Village Manager. The 2015-2016 spreadsheet includes a 2.5% increase in union
salaries. No non-union salary increases were included at this time in 2015-2016. The Assistant

Superintendent salary has been updated to $60,000.

The health care line items for all employees reflect whether they are paying the $82 per pay premium
share or receiving the $1000 H.S.A. bonus.

$10,000 has been spread to all funds for the purchase of work order software.

The payroll/timesheet software purchase was added and spread to general, major, local, water and
sewer funds based on the percentage of payroll that each fund pays.

101 - General Fund

The GO Bond millage rate needed to make the bond payment was reduced from 0.8023 to 0.7375 due
to the increase in taxable value. The lowering of the GO Bond rate allowed us to increase the General
Fund millage rate to the Headlee maximum of 9.8807. The total tax revenue increase for 2014-2015 is

$109,778.
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Taxable value for 2013 — 208,868,860
Taxable value for 2014 — 222,254,189

Per the contract with the Washtenaw County Sheriff the cost of a police service unit will inerease 1%
in year 2015 and 1% in 2016.

The Dexter Area Fire Department payment has been estimated to increase 3% in each budget year.

The Restricted Tree Account is proposed to be used to offset $8,000 in General Fund tree planting
costs.

$12,000 has been added to the Planning Department for the purchase of permit/ordinance enforcement
software.

A contingency line of $30,000 has been added to cover the potential expenses related to becoming a
city. If the transition does occur the funds will be transferred to the appropriate funds for items such
as office supplies, election equipment, assessor’s salary, etc. The 2015-2016 budget does not reflect

the proposed full year of revenues and expenses.

Three computer replacements are included. These computers are running the Microsoft XP operating
system which is no longer supported by Microsoft.

The rental rate increase for the Senior Center was incorporated into the budget.

$10,000 for a new Village Office phone system was added (sce attached memo).

$2,000 was added in the economic development department for SPARK.

The amount requested for the Facility Committee consultant was reduced from $40,000 to $20,000.

The $22,000 estimate for the Community Park path was moved from the projected 13-14 budget
to the draft 14-15 budget. This item will be bid and presented to Council in the next few months.

Grant revenue and the related expense for the $9,000 Ypsilanti Area Convention and Visitor’s
Bureau grant was added to miscellaneous grants and the Auts, Culture & Heritage Committee
line. This was spread over the 13-14 and 14-15 fiscal years.

The $5,000 for supplies to build the shed at First Street Park was added to the Parks budget.
The project was budgeted in FY 13-14 but will not be completed by June 30.

The current estimated revenues over expenditures at the end of this fiscal year is $235,000. $85,000 of
this will be used in FY 14-15 for completion of the Border to Border Trail from Dexter Huron

Metro park to Central Street. The remaining $150,000 will be distributed in the following ways:

25% to MERS for the unfunded pension liability, 25% to the retiree health care trust fund, 25% to the
restricted facilities fund and 25% to general fund reserves.

Due to the capital expense for the Border to Border Trail, $50,200 from reserves will be used to
balance the general fund budget.




202, 203, 204 - Major/Local/Municipal Streets

Due to the reduction in the GO Bond millage rate mentioned above the road millage was able to be
increased to 2.938. The maximum allowable rate for the street fund is 3.9520.

The Municipal Streets Fund shows the increased amount that will be received from taxes due to the
proposed 0.5 mill increase from 2.938 to 3.438. The value of the road work included in the Road
Improvement and Maintenance Plan has been budgeted in local streets — this will be spread out
between major and local once the final decisions are made on which streets will be improved.

Completion of the Ann Arbor and Central Street projects are included in the 2014-2015 budget. Due
to the timing of the projects a majority of the expenses will occur in 2014-2015. The construction
engineering/inspection for the Safe Routes to School project is also included in major streets, which is
offset by a $30,000 grant from the Chelsea Area Wellness Foundation.

$36,000 was added to major streets for the work on the Main Street parking spaces.

$10,000 was added to both major and local streefs pavement management lines to cover the cost
of supplies needed by the DPW for road repair.

The transfer in from municipal streets was increased in both major and local to cover the two
additional expenditures described above.

$221,200 from municipal street fund reserves will be used to balance the major/local/municipal
streets budgets.

226 — Solid Waste Fund
This fund was created to track the revenue and expenditures related to trash/recycle/compost/leal

collection in the Village. These activities are supported by user fees instead of tax dollars so it is
appropriate to track them separate from the general fund.

275 — Tree Replacement Fund
The tree replacement fund shows the offset off $8,000 in general fund expenditures for tree plantings.

303 — General Debt Service for Voted Bonds Fund
The name of this fund was changed from the Streetscape Debt Service Fund. Tt still holds the
transactions related to the General Obligation Bond that is funded with a dedicated millage that was

added to the tax roll by the voters.

303 — General Debt Service for Non-Voted Bonds Fund
This fund was created to track the transactions related to bonds supported by general tax revenue,
instead of a dedicated voted millage. This fund now includes the current facility bond and the
proposed street bond. Funds are shown being transferred to this fund from municipal streets to pay the
street bonds and from general fund to pay the facility bond.
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402 — Equipment Replacement Fund

Fund that receives revenue from General Fund and the Street Fund based on equipment/vehicle usage.
This fund includes expenditures for vehicle maintenance and the purchase and outfitting of a pick-up

truck for the DPW.

590, 591 - Water/Sewer

P110

Water budget is based on a 3% increase; sewer is based on a 6% increase. The 6% increase is
necessary due to the impending bond payments for the sludge improvement project and the use of
reserves towards the sludge project.

Estimate for tap fees — Installment payment from DexTech, 20 units at Victoria Condos, 10 residential
units.

The projected water/sewer revenue from rates was calculated using flat consumption so the amount of
revenue we expect to receive was raised 3% (water) and 6% (sewer) for 2014-2015,

Sewer
The sewer fund includes the first prineiple payment on our second SRF loan (sludge project).

Budgeted sewer projects include: $15,000 for 50% of a van purchase, Grand Street Sewer Repair -
$20,000 — to get this repair done in a cost effective manver it will be handled as a repair instead ofa
replacement; $16,000 for variable frequency drives for hose purnps, $30,000 for screw pump repair,
$17,000 for sand filter underdrain, and $10,000 for a pump at the Dexter Crossing lift station.

The sewer fund has been updated to all of the remaining payments to Shmina for the sludge
project being made in I'Y 14-15,

Projects planned for 2015-2016 include: $16,000 for 2 check valves and $10,000 for a pump at the
Westridge lift station.

Sludge hauling and utility expense were reduced 20% due to the expected efficiencies gained by the
sludge handling project.

$350,300 from reserves will be used to balance the sewer fund budget.

Water
This budget includes $278,500 for the construction of the Ann Arbor Street water main replacement

project.

Budgeted water projects include: $15,000 for 50% of a van purchase, $5,000 to rebuild two high
service pumps, $6,000 for replacement of piping to well meters at the Ryan Drive wellhouse, $10,000
to clean the retention pond.

The next several projects would include $5,000 to institute a water valve maintenance program
$10,000 for a second meter reading unit, and $25,000 for preventative maintenance on well #2.

$270,100 from reserves will be used to halance the water fund budget.




RESOLUTION # _ -2014

RESOLUTION OF ADOPTION
FISCAL YEAR 2014-2015 BUDGET

Village of Dexter
County of Washtenaw
State of Michigan

At a regular meeting of the Village Council of the Village of Dexter, County of Washtenaw,
State of Michigan, held on the 23™ day of June, 2014, Eastern Time,

PRESENT: Members;
ABSENT: Members:

The following preamble and resolution were offered by Member  and supported by Member

WHEREAS, a detailed revenue and expenditure plan has been presented in accordance with all
applicable Village, State, and Federal statutes, and

WHEREAS, a public hearing was held on June 9, 2014 on the proposed budget,

NOW, THEREFORE, BE IT RESOLVED that the attached budget for July 1, 2014 through June 30,
2015 is hereby adopted and made a part of this resolution.

AYES:

NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED THIS 23" DAY OF JUNE, 2014

Village President — Shawn W. Keough

CERTIFICATION

I hereby certify that the attached is a frue and complete copy of a resolution adopted by the
Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting
held on the 23" day of June, 2014,

Village Clerk — Carol J. Jones
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06/18/2014 02:35 M

BUDGET REPORT FOR VILLAGE QF DEXTER Page: 2/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014~15 2015-18
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept C00-ASSETS, LIABILITIES & REVENUE
{(2014-15) DONATIONS, REVENUE FROM PLEIN AIR FESTIVAL
101-000-675.0086 CONTRIBUTIONS - ICE RINK 1,250.00 1,300.00 1,300.00 500.00 500.00 500.00
101-000-675.000 MISCELLANEOUS GRANTS 62,000.00 4,700.00 4,000.00
{2014~-15) YPSI CONVENTION AND VISITORS BUREAU
101-000-685.000 TRANSEFERS IN 600.00
101-000-6585.275 TRANSTER IN FROM TREE FUND 8,000.00 8,000.00 8,000.00 8,000.00 §,000.00 8,000.00
(2014-15%) OFFSETS TREE PURCHASE EXPENSE IN 101-285-000-731-00Q1
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 3,039,171.08 3,068,200.00 3,086,700.00 3,208,986.687 2,648,4600.00 2,646,600.00
TOTAL ESTIMATED REVENUES 3,039,171.08 3,068,200.00 3,086,700.00 3,208,986.67 2,648,600.00 2,646,600.00
APPROPRIATIONS
Dept 101-VILLAGE COUNCIL
101-101-702.000 SALARIES - ELECTED OFFICIALS 17,240.,00 18,000.00 18,000.00 17,5%60.00 18,000.00 18,000.00
(2014-15) 6 TRUSTEES X $80 X 24 MEETINGS; 1 PRESIDENT X $275 X $24 MEETINGS
101-101-720.Q000 SOCIAL SECURITY & MEDICARE 1,318.88 1,400.00 1,400.00 1,374.00 1,400.00 1,400.00
{(2014-15) 7.65% OF WAGES
101-101-727.000 QFFICE SURPLIES 524.70 300.00 300.00 50.00 100.00 100.00
101-101-802.000 PROFESSIONAL SERVICES 6,332.10 2,000.00 2,000.00 500.00 2,000.00 2,000.00
101-1031-861.000 TRAVEL & MILEAGE 500.00 500.00 500.00 500.00
101-101-901.000 PRINTING & PUBLISHING 8,220.55 8,000.00 8,000.00 8,365.00 8,500.00 §,500.00
(2014-15) NEWSLETTER; POSTCARDS
101-101-943,000 COUNCIL CHAMBERS LEASE 2,480._00 2,400.00 2,400.00 2,400.00 4,500.00 4,500.00
(2014-15) 5200 PER MONTH FOR DEXTER SENICR CENTER
101-101-9855.000 MIZCELLANECUS 120.00 500.00 500.00 500.00 500.00
101-101-956.4000 COUNCIL DISCRETIOHARY EXPENSES 1,221.69 1,500.00 1,500.00 1,500.00 1,500.00 1,30C0.00
101-101-958.000 MEMBERSHIPS & DUES 4,350.70 4,500.00 4,500.00 4,500.00 3,500.00 2,500.00
{2014-15) MML, CHAMBER, SEMCOG, MEDA, HRWC
101-101-959.000 ERTS, CULTURE & HERITAGE §8,827.78 10,000.00 12,600.00 21,000.00 16,000.00 12,000.00
{2014~15) PLEIN AIR, PORTION OF BICYCLE SCULPTURE, TEMPORARY ART DISPLAY
101-101-960.000 EDUCATION & TRARINING 100.400 500,00 500.00 550.00 500.00 500.00
Totals for dept 101-VILLAGE COUNCIL 50,736.40 48, 600.00 52,200.00 58,198.00 57,000.00 53,000.00
Dept 172-VILLAGE MANAGER
101-172~703.000 SALARIES — NOW UNION 12%,180.14 132,800.00 132,800.00 131,821.40 136,000.00 136,000.00
101-172-703.001 SALARIES -~ PART TIME 20,800.00 7,700.00 1,500.00 3,000.00 3,000.00
{2014-15) INTERN FOR CFFICE ASSISTANCE
101~172-704.000 SALARTES - UNION . 66,376.88 67,400.00 67,400.00 ©7,381.05 69,400.00 71,300.00
{2014-15) 100% OF ERIN, 54% OF BRENDA
101-172~-705.000 SALARIES -~ OVERTIME 50.07
L01-172-710.000 CAR ALLOWANCE 4,800.00 4,800.00 4,800.00 4,800.00 4,800.00 4,800.00
(2014-15) $400 PER MONTH PER VM CONTRACT
101-372-712.000 VACATION/SICK TIME CASH OUT 133.52 500.00 500.00 688.00 700,00 700.00
101-172~720.000 SOCIAL SECURITY & MEDICARE 15,430.87 17,400.00 17,400.00 15,745.05 16,600.00 16,600.00
(2014-15) 7.65% OF WAGES
101-172-721.000 HEALTH & DENTAL INSURANCE 35,753.08 37,000.00 37,000.00 42,075.00 57,500.00 58,800.00
{2014~15) 100% CF CCURTNEY, BRENDA,ERIN, 31000 LUMP SUM FOR COQURTNEY/ERIN, %2000 FCOR DENTAL REIMBURSEMENT; REDUCED BY m@%
PER PAY FROM BRENDA —
(201516} &.5% INCREASE; REDUCTION OF 1 DEPENDENT —
101-172-721.002 PAY IN LIEU OF MEDICAYT, INSURANCE 5,000.00 3,000.00 3,000.00 4,000.00 3,000.00 3,000. 0@~

(2014-15) $3000 - DONNA
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BUDGET REFORT FOR VILLAGE OF DEXTER Page: 4/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAT AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL WUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 253~TREASURER
(2015~16) $.5% INCREASE
101-253-722.000 LIFE & DISABILITY INSURANCE 408.43 500.00 500.00 369.33 500.00 500.00
{2014-15) 100% OF MARIE
101-253-723.000 DEFINED BENEFIT BLAN 6,638.28 7,500.00 7,500.00 7,500.00
(2014-15) CONSOLIDATED TOQ ONE LINE IN 101-851
101-253~727.000 OFFICE SUPPLIES 778.68 1,000.00 1,000.00 700.00 700.00 700.00
101-253-861.000 TRAVEL & MILEAGE 152.38 500.00 500.00 700.00 1,000.00 1,000.00
101-253-902.000 TAX BILL PRINTING & SERVICES 4,584.08 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00
(2014~15) TAX SOFTWARE WER HOSTING, TAX BILL MAILING, SOFTWARE SUPPORT
101-253-255.000 MISCELLANEOCUS 185,00 500.00 500.00 100.00 500.00 500.00
101-253-958.000 MEMBERSHIPS & DUES 445.00 500.00 500.00 500.00 500.00 500,00
101-253-960.000 EDUCATION & TRAINING 413.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-253-977.000 EQUIBMENT 250.00 , 500.00 500.00
Totals for dept 253-TREASURER 99,823.58 104,400.00 105,400.00 104,062.22 97,300.00 98,800.00
Dept 265-BUILDINGS & GROUNDS
101-265-727.000 OFFICE SUPPLIES 4,028.25 3,700.00 3,700.00 4,200.00 3,700.00 3,700.00
101-265+~728.000 POSTAGE 3,192.32 3,000.00 3,000.00 3,000.00 3,200.00 3,400.00
101-265-803.000 CONTRACTED SERVICES 5,020.47 6,000.00 6,000.00 4,904.00 5,000.00 5,000.00
{2014-15) COMPUTER REPAIRS, E-MAIL UPDATE LIST MANAGEMENT, BS&R SOFTWARE SUPPORT, GOOGLE, CIESA
101-265-843.000 PROPERTY TAXES 1,884.17 2,000.00 2,000.00 1,804.00 2,000.00 2,000.00
’ (2014-15) 8050 MAIN
101-265~920.000 UTILITIES 13,683.20 13,000.00 13,000.00 10,765.50 11,000.00 11,000.00
(2014~13Y COMCAST AND DTE
101~265-920,001 UTILITIES « TELEPHONES 694.19 400.00 400.00 400.00 400.00 400.00
(2014-13) FARMERS MARKET PHOWNE LINE
101~265-235.000 BUILDING MAINTENANCE & REPAIR 8,528.94 3,000.00 13,000.00 13,300.00 2,000.00 3,000.00
(2014-15) CINTAS, CMR
101-265-935.001 OFFICE CLEANING 4,160.00 4,200.00 4,200.900 4,200.00 4,200.00 4,200.00
{2014-15) 580 PER WEEK
101-265-936.000 TQUIPMENT SERVICE CONTRACTS 7,215.50 7,000.00 7,000.00 5,506.29 7,000.00 7,000.00
(201.4-15) COPY MACHINE; POSTAGE MACHTINE
101-265-937.000 EQUIPMENT MAINTENANCE & REPAIR 339.07 500.00 500.00 500.00 500.00 500,00
101-265-943.001 OFFICE SPACE RENT 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00
(207.4-15) PNC RENT - $9C0 PER MONTH
101-265~955.000 MISCELLENEOUS (35.00) 27.00 500,00 500.00
101~265-262.000 COMMUNITY GARDEN 1,1%6.58 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-265-977.000 EQUIPMENT 1,741.50 8,000.00 8,000.00 §,000.00 17,500.00 1,000.00
(2014-15) PORTION OF PAYROLL SOFTWARE, PURCHASE OF ADDITIONAL COMPUTER BOX FOR REMOTE ACCESS, PHONE SYSTEM REPLACEMENT
Totals for dept 265-BUILDINGS & GROUNDS £2,449.19 62,600.00 72,600.00 68,406.79 69,800.00 53,500.00
Dept 285~VILLAGE TREE FPROGRAM
101-285-731.000 LANDSCAPE SUPPLIES 2,361.60 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-285-731,001 LANDSCAPE SUPPLIES ~ TREES £,417.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
(2014-15) PURCHASE OF TREES AS RECOMMENDED BY TREE BOARD - OFFSET BY RESTRICTED TREE FUND
101-285-803.000 CONTRACTED SERVICES 14,351.24 13, 000.00 15, 000.00 10,000.00 158, 000.00 15,000.00
Totals for dept 285-VILLAGE TREE PROGREM 23,129.84 24,000.00 24,000.00 19,000.00 24,000.00 24,000.08
Dept 301-LAW ENFORCEMENT —
101-201-807.000 CONTRACTED PUBLIC SAFETY 470, 926.00 479,000.00 479,000.00 468,532 .00 481,000.00 484, 000.0A
(2014-15) CURRENT RATE - $153,622; NEW RATE IN 2015 - $155,158 PLUS OVERTIME COSTS
101-301-807.001 DCS OFFICER & CROSSING GUARDS 78,435.28 79,500.00 79,5C00.00 80,400.00 80,300.00 81,200.00
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BUDGET REPORT FOR VILLAGE OF DEXTER Page: 6/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexterxn
2012-13 2013~14 2013~14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJFECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTTON BUDGET BUDGET ACTIVITY BUDGET RBUDGET
BRPPRCPRIATIONS
Dept 410-ZONING BOARD OF APPRALS
101-410-901.000 PRINTING & PUBLISHING 260.55 500.00 500.00 100.00 500.00 500.00
(2014-15) PUBLIC HEARING NOTICES
101-410-955.000 MISCELLANEOUS 100.00 100.00 100.00 100.00
Totals for dept 410-ZONING ROARD OF APPEALS 1,080.55 1,100.00 1,100.00 100.00 1,100.00 1,100.00
Dept 441-DEPARTMENT OF PUBLIC WORKS
101-441-703.000 SATARTIES ~ NON UNION 5,328.90 5,100.00 5,100.00 5,100.00 10,100.00 9,900.00
(2014~15) 6% OF DAN, 8% QF SCOTIT
101-441-703.001 SARLARIES - PART TIME 202.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
101-443-704.000 SALARIES - UNION 50,549.73 53,000.00 48,000.00 33,000.00 49,000.00 50,300.00
(2014-15) PORTION OF FOUR DPW EMPLOYEES
101-441-705.000 SALARIES - OVERTIME 1,007.87 1,000.00 1,000.00 1,700.00 1,000.00 1,000.00
101~441-712.000 VACATION/SICK TIME CASH QUT 3,638.00 1,000.00 1,000.00 3,000.00 1,600.00 1,600.00
101-441-720.000 SOCIAL SECURITY & MEDICARE 4,267.14 4,600.00 4,600.00 2,938.00 4,800.00 4,900.00
(2014-15) 7.65% OF WAGES
101-441-721.000 HEALTH & DENTAL INSURANCE 47,004.32 44,000.00 44,000.00 35,874.00 21,600.00 22,400.00
(2014~15) SHARE OF PREMIUM FOR 4 DPW EMPLOYEES, DAN & TIM, INCLUDES SHARRE OF $1000C LUMP SUM FOR TIM, REDUCED BY 382 PER

PAY FOR FOUR EMPLOYEES AND DAN
(2015-1¢) 9.5% INCREASE; REDUCTION OF 1 DEPENDENT

101-441-721.002 PAY IN LIEY OF MEDICAL INSURANCE 1,750.00

101~441~722.,000 LIFE & DISABILITY INSURANCE 417.08 500.00 5300.00 393.33 300.00 500.00
{2014-15) PORTICN OF RENEFITS FOR FOUR UNION EMPLOYEES

101-441-723.000 DEFINED BEWEFIT PLAN 6,079.62 6,500.00 6,500.00 6,500.00
(2014-15) CONSOLIDATED TO ONE LINE IN 101-8531 -

101-441-723.003 DEFINED CONTRIBUTION 200.00 200.00

101-441-740.000 QPERATING SUPPLIES 7,672.5¢6 6,000.00 6,000.00 4,546.67 6,000.00 6,000.00
(2014-15) TOOLS, WELDING SUPPLIES, PARTS, CLEANING SUFPLIES

101-441~745.000 UNIFORM ALLOWANCE 4,902.63 4,000.00 4,000.00 4,300.00 4,500.00 4,500.00

101-441-751.000 GASOLINE & OIL 11,258.51 13,500.00 13,500.00 16,000.00 14,000.00 15,000.00

101-441-802.000 PROFESSIONAL SERVICES 2,878.62 2,000.00 2,000.00 2,000.00 2,000.00

101-441-861.000 TRAVEL & MILEAGE 500.00 500.00 100.00 500.00 500.00

101-441-920.000 UTILITIES 15,250.32 16,000.00 16,000.00 18,442.00 19,000.00 19,000.00
(2014-13) DTE (3600 CENTRAL AND PORTION OF 8140 MAIN), WATER, COMCAST

101-441-220.001 UTILITIES - TELEPHONES 1,891.73 2,000.00 2,000.00 2,276.00 2,300.00 2,300.00
(2014~-15) VERIZON

101-441-935.000 BUILDING MAINTENANCE & REPATR 1,365.00 2,000.00 2,000.00 1,155.00 2,000.00 2,000.00

101-441-937.000 EQUIPMENT MAINTENANCE & REPALR 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

101-441-5841.000 EQUIPMENT RENTALS 1,523.42 2,000.00 2,000.00 3,540.00 3,500.00 3,500.00
(2014-15) INTERNAL EQUIPMENT RENTAL (TRANSFER TO FUND 402)

101-441-955.C00 MISCELLANEQUS 3,039.32 500.00 500.00 1,300.00 500.00 500.00

101-441-957.000 MISCELLANEQUS FEES 749.00 800.00 800.00 60.00 100.00 100.00

’ (2014-13) CDL

101-441-258.000 MEMBERSHIPS & DUES 3459.00 5300.00 500.00 354,00 500.00 500.00

101-441-260.000 EDUCATION & TRAINING 45.20 500.00 500.00 4,000.00 4,000.00 2,000.00
(2014-15) SAFETY PROGRAM

101-441-963.000 MEDICAL EXPENSES 500.00 500.00 350.00 400.00 400.00

101-441-877.000 EQUIPMENT 1,000.00 1,000.00 1,000.00 5,000.00 1,000.00
(2014~15) WORK ORDER SOFTWARE - $2300; 2 NEW COMPUTERS mw

Totals for dept 441-DEPARTMENT OF PUBLIC WORKS 171,270.87 169,500.00 164,500.00 147,829.00 155,100.00 Hmw\Hoogﬂﬁ

Dept 442-DOWNTCWN PUBLIC WORKS

101-442-703.000

SALARIES =~ NON UNIONM 2,762.15



SAY/STYINELIYH DNILIAYVH (ST-FT02)

00T000°T 00 Gcoo‘T 00" 5P8 00°000°T 000007t 007052 ONIHSTIENS ® ONILNIHd 000 T06-8ZLCR0T
dTHSYTIWIN MEYas (ST-HT02) -
00°000°‘2 Q0000’2 GEtoLL'S SEIIAYAS TYNOISSEICHd 000" Z08-82LpL0T
INERNAOTIARI DIHONODHE-8ZL 3dad
$Z2°95572%S 00°00F‘T¥G 00" 00% ‘9€8% ZHTLEL‘TES HISYM CIT0S-876 3dep 07 STRIOL
00598 'ET 00°000°ET 00°Q00‘ET 0F " ELTYZT STVINGT INIHINDE 000" TFE-826-T0T
00- 00T 00008 00" 00s 956" 88F SNIBSITEAd 3 SNIINIEd 000 T06-825-T0T
00°6T0°8 00700074 00000 °L DE*0EL’S ONILSOJHNOD QTLIVILNOD 000°908-826-T0T
00" LZ6'FLY 00°000°GLY 00" 000°GLE LLTOPT/ELY WOTAYES HISYM dIT0S JEIOVIINOD Q00 S08-8Z6~TOT
L9299 00°00F ‘T 00°00%°‘T 09°G50°T SHITIANS DRILVIRAC 000" 0%FL-825-T0T
00°00G6°¢E 00 008°¢E 00°00G°‘¢ TP FTE’E NYTd ITIENAET JEMIIEA 000" €TL~826~T0T
00700872 0000572 0070062 ET 6F9 2 FUYOIAEN % XLTI00ES TYIDOS 000°02.-825~T0T
00" %68 00- 00§ 00°00% 80" 86E AWNIIMEAD - SEIUWIYS 000" G0L-826-T0T
00000 ’gE 00°000°6E 0000070k TG 9%0 1€ MOINQ - SEIIYIYS 000" P0L~825-T0T
00'00E’T 00" 00E°T 00°00E’T Q0682 HNIL I¥¥d - SET¥VTIYS TO0T€04-825-T0T
85°669°T Q0" 00L°T 0oTooL’T 88°€06°T NOIND NON - SEIVYIYS 000°€0L-828~-T0T
ALSYM dITOS-825 2deq
00 000 FL 007000 ‘gL 00 TLT'ZL 00 0007SL 00 000‘SL £6°91E°SL SIHOTT IITILS TYdIDINAR~8%y 3dsp 10I STRIOL
SIHOTT LETILS dEYELINN0 (ST-%T0c)
Qo080 wL 00000 g4 0O*TLT 2L 00 000 ‘sL 00" 000754 £679TE‘SL SIHSIT IAMILE - SEILITIILIA £00°026-8FF-T0T
SIHOIT LETELS TYdIDINAR-8FF 3ded
00 000‘TT Q0" 000°TT 00 000 ‘TT 00 000°TT 00°000°TT 00°000°TT ONTYIENIONE-L7F dop 103 sSTRICL
SADIAYIS ONIYIAANIONT TWIANED (ST-7T0Z)
00°000°TT 00°000°TT 00°000°TT 00°00C7TT 007000711 00 00071T ONILIASHOD ONIMATNIDNT 0007 0€8-LF%-T0T
ONIYFANTONT-LFF 3d=q
00°00E ‘7L 00°00E’€L ST 8VE'SL 00°Q0g ‘9L 00°00£°€L 06°9%9'FL SMMOM DITENRd NMOINMOU-ZF 3dep I0F STRIOL
00° 000’1 00°000°T 00°000°T 0oT000‘T 00000t TLTGLT INERE IO 000" LLB-EFP-TOT
SIHOIT 19d9Ls dTIEIEH (ST-F1Q2)
000006 00°000°6 L9°2Z0°6 00°00078 007 000’8 6% GLE’S SHILITILN 000°026-2%F-T0T
ONIINIYE ZTCd IHOIT d¥04 Q00E$ “{09E€$) ¥IQ ¥O4 INTY HEINID HOINES ‘0GG$s MOOTID MO WA (GTI-%102)
00°00G67G 00°005°¢ 00°000°G 00700076 00 000°% 00°G9¢ TT SHOIAYES TYNOISSHIONd 000°208~ZFP~T0T
FOATES /MO0 A0 NOIIVEOOHd ‘SAVEN/SETNY INFHIOYIdRY (ST-FT102)
Q0" 000°S 00" 000 7S 00802 % 00" 000°s a0 Q00‘¢s 50°820°'% SEITIANS X¥IISIQ AWAITTOH 000" PPL-ZFF-TOT
co-one’‘e 000057z 0ot0Le’z 00°000‘2 00°000°2 3T°9L6°'% SEITIANS INIITIIAAC 000" 0FL-ZFH-T0T
ONIAYISUNYT NMOLNMOO MOI TYIEHIYWN LNTTd (ST-$T0Z)
Qo000 0000’2 00 FEET 00000 00 000’9 $HITAdNS HIYDSANYT 000" TEL~ZFF~T0T
goroon’e 00°'000°2 00°006°% 00" 006°F 00" 000°‘2 60°€96°T SATTAANS TEMUYH SUEAIYA 000 0EL-ZVF~T0T
TER-T0T NI ENIT ENO 0L JIIYATTIOSNOD (ST-F102)
ootog’s 00-00E’E 0o-o0g’E YEUSGEE NYTd ITIENAE JENILIHG 000 €2L-ZFP-T0T
SHOWM J0 $59°L (GT-F¥T02}
007007 ‘€ 00008 ¢ FLOEVOE 00°000°¢ 00 000‘g 8- 088°2 FIYOIAEN ¥ ALI¥0D0HS TYIDOS 000" 0ZL-EFF~TOT
ITEVH S9IEYd IY ONIHEOM JJYLS NOINO (ST-FT02)
00700072 0000072 00°806°T 00 000°2 0000’2 £6°6FT'Z INILIIAD -~ SEIEVIVS 000" S0L-ZFF-T0T
TANTEIE A0 29T NMOINMOT DNIMNIOM FWIL Mmda (SI-F102)
00°00% ‘82 00°0067L2 FLT0S67G2 00°000'82 007000782 S ROV LT NOING - SEIYTIYS 000" #0L-CF7-TOT
WHAIYOSANYT NMOINMOO ONY JdTHH ¥EWHNS A0 NOIIYEOd (ST-#T0Z)
00 D0S'ET 00°005°¢ET 00700081 0070008 00" 000’8 666559 AWIL I¥Y¥d - SEIVYTYS TO0 E€0L-2¥7-TOT
SYEMOM 2TTd0d NMOLNMOO-ZFF 3deqg
SNOIILYTYdCHddY
IE9andg haceoluitc ALTAILOY LEoand Iasang NOIIATEDSEd JEIRAN T
QEIDELOEd FTUALOT QRCHNHWNAOIEY QALIALOES QAN TYHIOIEO ALIALLDY
9T-GL0g GT-¥102 FI-£T02 PI-£102 FTI~£T02Z £I-2102
Tonxsd :dd
ANNE TEENED T0T spung ADURINICD I8N
LZ/L :abeg HHELXIT A0 WOVTIIA 404 L¥ECcdEM LHDUN"

WZ §£:20 ¥T0C/81/5C
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BUDGET REPORT FOR VILLAGE OF DEXTER Page: 8/27
User: courtney Fund: 101 GENERAL FUND
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-1¢
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET RUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 728-ECONOMIC DEVELCPMENT
101-728-960.000 EDUCATION & TREINING 700.00 700.00
{2014-15) MEDA CONFERENCE
Totals for dept 728-RCOMOMIC DEVELOPMEWT 9,026.35 1,000.00 1,000.00 545,00 3,700.00 3,700.00
Dept 751-PRARKS & RECREATION
101-751-703.000 SALARIES - NON UNION 3,679.88 1,700.00 1,700.00 1,700.00 3,000.00 2,900.00
{2014~15) 2% OF DAN, 2% OF SCOTT
101-751~703.001 SALARIES ~ PART TIME 10,700.00 10,700.00 10,700.00 11,000.00 11,000.00
{2014-15) PORTICON OF SUMMER HELP, DOWNTOWN LANDSCAPER FOR MILL CREEK PARK
101-751-704.000 SALARTIES ~ UNION 20,148.48%8 18,600.00 18,600.00 20,159.58 22,000.00 22,800.00
(2014-~15) PORTICN OF FOUR UNION EMPLOYEES
101.-751-705.000 SALARIES -~ QOVERTIME 333.38 500.00 500.00 1,000.00 500.00 5Q00.00
101-751-709.000 SALARIES - PARK COMMISSIONERS 990.00 1,500.00 1,500.00 1,000.00 1,000.00 1,000.00
101-751~720.000 SOCIAL SECURITY & MEDICARE 2,165.43 2,000.00 2,000.00 2,502.84 2,900.00 3,000.00
(2014~15) 7.65% OF WAGES
101-751-721.Q00 HERZLTH & DENTAL INSURANCE 3,034.70 3,100.00 3,100.00 3,184,867 3,400.00 3,500.00
(2014-15) PCRTION OF FOUR UNION EMPLOYEES; REDUCED BY $82 PER PAY PER EMPLOYEE
(2015~16) 2.3% INCREASE
101-751-722.000 LIFE & DISABILITY INSURARNCE 67.31 100.00 100.00 62.67 100.00 100.00
(2014~15) PORTICN OF FOUR UNION EMPLOYEES
101-751-723.000 DEFINED BENEFIT PLAN 2,218.18 2,200.00 2,200.00 2,200.00
{2014-15) CONSOLIDATED TO ONE LINE IN 101-851
101-751~723.003 DEFINED CONTRIBUTION PLAN 100.00 100.00
101-751-731.000 LANDSCAPE SUPPLIES T, L71.00 g,000.00 8,000.00 3,734.00 4,000.00 4,000.00
(2014-15) LANDSCAPING BED MAINTENANCE, WOODL CHIPS
101-751-732.000 ICE RINK SUPPLIES 4,473.36 4,700.00 4,700.00 4,300,00 4,000.00 4,000.00Q
(2014-15) INSTALLATION, MAINTENANCE, LINER
101-751-740.000 OPERATING SUPPLIES 705.25 1,000.00 1,000.00 800.00 1,000.00 1,000.00
101-751-802.000 PROFESSIONAL SERVICES 17,3006.00 17,300.00 8,900.00 30,000.00 5,000.00
{2014-15) JJR FCR MDEQ REQUIRED STREAM MONITORING; POSSIRLE USE OF CONSULTANT FOR MASTER PLAN UPDATE
101~-751~803.000 CONTRACTED SERVICES 7.,200.00 5,000.00 7.,500.Q0
(2014~15) PLANT WISE FOR INVASIVE SPECIES CONTROL
101-751-501.000 PRINTING & PUBLISHING 14,202.80 1,000.00 1,000.00 3,205.00 1,000.00 1,000.00
101-751-537.000 EQUIPMENT MAINTENANCE & REPAIR 5,531.79 6,000.00 6,000.00 4,181.00 6,000.00 6,000.00
(2014-13%) REPAIR OR REPLACEMENT OF TRASH CANS, PARK EQUIPMENT, BENCHES
101-751-941.000 EQUIPMENT RENTALS 6,827.1¢6 5,000.00 5,000.00 9,400.,00 7,500.00 7,500.00
101~751~944.000 PORTABLE TOILET RENTAL 3,182.13 2,200.00 2,200.00 3,900.00 3,700.00 3,700.00
(2014-15) INCREASE DUE TO YEAR ROUND PORT O POTTIES IN MONUMENT PARK AND MILL CREEK PARK NORTH
101-751~955.000 MISCELLANEOUS 1,814.47 1,700.00 1,700.00 2,000.00 2,000.00 2,000.00
{2014-15) LUMINARY SUPPCRT, EASTER EGGSTRAVAGANZA
101-751-958.000 MEMBERSHIDPS & DUES 118.00 200.00 200.00
101~751-870.000 CAPITAL IMPROVEMENTS 5,000.00 5,000.00 5,000.00
(2014-15) FIRST STREET PARK STORAGE UNIT
101-751-977.000 EQUIPMENT 6,386.13 7,000.00 7,000.00 7,340.00 7,000.00 7,000.00
(2014-15) BENCHES, TARLES
Totals for dept 751-PARKS & RECREATION 80,131.4¢6 94,300.0Q 99,300.00 95,397.76 120,400.00 8$3,800.08
Dept 850-LONG-TERM DEBT mM
101-850-9%0.005 (06 FACILITIES BOND PRINCIPAL 65,000.00 70,000.00 70,000.00 70,000.00 o
(2014-15) MOVED TO FUND 351
101-850-992.000 BOND FERS 225,00 300.00 300.00 225.00
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BUDGET REPORT FCOR VILLAGE OF DEXTER Page: 10/27
User: courtney Fund: 202 MAJOR STREETS FUND
DB: Dextar
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16
ACTIVITY CORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTEDR
GI. NUMBER DESCRIPTION BUDGE®T BUDGET ACTIVITY RUDGET BUDGET
ESTIMATED REVENUES
Dept 0D0-ASSETS, LIABILITIES & REVENUEL
202-000-576.000 STATE SHARED REV-GAS & WEIGHT 169,480,986 173,000.00 173, 000.00 174,540.00 175,000.00 175,000.00
{2014-15) ACT 51
202-000~577.000 STATE SHARED REV-LOCAL ROADS 6,095.38 6,000.00 6,000.00 5,057.00 5,500.00 6,500.00
(2014-15) ACT 51
202-000-665.000 INTEREST EARNED 6.38 100.00 100.00 16.00 100.00 100.00
202~000-671.000 OTHER REVENUE B67.04 17,000.00 18,250.00
202-000-675.000 MISCELLANEQUS GRANTS 30,000,00
202~000-695.204 TRANS IN ~ MUNICIPAL STREETS 585, 000.00 326,800.00 326,800.00 170,100.00 566,300.00 46,300.00
{2014~15) FUNDS TRANSFERRED IN FRCM MUNICIPAL STREETS
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 761,445.76 505,800.00 522,900.00 368,963.00 777,900.00 227,900.00
TOTAL ESTIMATED REVENUES 761,449.76 505,900.00 522,900.00 368, 963.00 777, 800.00 227,800.00
APPROPRIATIONS
Dept 248-ADMINISTRATION
202-248~723.001 OTHER POST EMPLOYMENT BENEFITS 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00
{2014-15) CONTRIBUTION TO RETIREE HEALTH CARE
202-248-840.000 BANK SERVICE CHARGES 23.39 209.00 200.00 100.00 100.09 100.00
Totals for dept 248-ADMINISTRATION 4,523,389 4,700.00 4. 700.00 4,600.00 4,600.00 4,600.00
Dept 445-STCRMWATER
202-445-703.001 SALARIES - PART TIME £3.00
202-445-704.000 SALARIES - UNION 9,077.56 8,000.00 8,000.00 6,100.00 7,000.00 7,200.00
{2014-15) PORTION OF FOUR UNION EMPLOYEES
202-445-720.000 SOCIAL SECURITY & MEDICARE 689.23 700.00 700.00 500.00 400.00 400.00
(2014-15) 7.65% OF WAGES
202-445-723.000 DEFINED BENEFIT PLAN 907.79 300.00 500.00 900.00
(2014=~15) MOVED TO MUNICIPAL STREETS
202-445-740.000 CPERATING SUPPLIES 1,176.78 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
(2014-15) CULVERTS, BLOCK, MORTAR BASIN LIDS
202-445-802.000 PROFESSIONAL, SERVICES 4,135.67 1,000.00 1,000.00 4,000.00 4,000.00 4,000.00
{2014-15) HRWC MIDDLE HURCN PARTNERSHI®D
202~445-803.000 CONTRACTED SERVICES 4,078.75 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
(2014~15%) CATCH BASIN VACTORING; CATCH BASIN REPAIR
202~445%~857,004 STATE LICENSE/PERMIT FEES - 1,000.00 1,000.00 1,000.00
202-445-960.000 EDUCATION & TRAINING 32260 500.00 500.00 236.00 500.00 500.00
Totals for dept 445-STORMWATER 20,461.39 19,100.00 19,100.00 20,736.00 20,900.00 21,100.00
Dept 451-CONTRACTED ROAD CONSTRUCTION
202-451-803.000 CONTRACTED SERVICES 3,212.30 2,784.00
202-451-874.000 CIP CAPITAL IMPROVEMENTS 39,452.67 12,500.00 12,500.00 8,98532.00
202-451-974.008 CENTRRL STREET PROJECT 510,438.11 34,000.00 34,000.00 53,565.00 272,000.00
{2014-15) RECONSTRUCTION OF CENTRAL FROM 2ND TO 3RD
202-451-974.010 MATN STREET RESURFACING 5,742.00 36,000.00
{2014-15) REPATR OF MAIN STREET PARKING SPACES
202-451-975.015 ANN ARBOR STREET PROJECT 250,000.00 250,000.00 50,000.00 200, 600.00
{2014-15) ANN ARBOR STREET RESURFACING
202-451-975.017 CAPITAL IMP - SAFE RCUTES TO SCHO 30,000.00 30,000.00 MM
Totals for dept 451-CONTRACTED ROAD CONSTRUCTION 558,845.08 296,500.00 296,5300.00 145,301.00 538, 600.00 ~—
fa
Dept 463-ROUTINE MAINTENANCE
202-463-703.000 SALARTES - NON UNION 4,81%.96 4,300.00 4,300.00 4,248.95 8,500.00 8,300.00
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06/18/2014 02:36 PM

BUDGET REPORT FOR VILLAGE OF DEXTER Page: 12/27
User: courtney Fund: 202 MAJOR STREETS FUND
DB: Dexter
2012-13 2013-14 2013~14 2013-14 2014-15 20L5-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDEDR FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 474~TRAFFIC SERVICES
202-474-941.000 EQUIPMENT RENTALS " 2,453.55 3,000.00 3,000.00 1,814.00 2,000.00 2,000.00
Totals for dept 474-TRAFFIC SERVICES 40,681.48 39,400.00 39,400.00 37,942.83 42,500.00 42,5%00.00
Dept 478-~-WINTER MAINTENANCE
202~478~703.000 SALARTES ~ NCN UNION 4,248.95 4,300.00 4,300.00 4,300.00 8,500.00 8,300.00
(2014-15) 5% OF DAN, 7% OF SCOTT
202-478-704.000 SALARIES - UNION 9,723.87 10,000.00 14,000.00 14,000.00 10,000.00 10,460.00
(2014-15) PORTION CF UNION EMPLOYEES
202-478-705.000 SALARIES - OVERTIME 5,368.36 5,500.00 11,500.00 11,576.00 5,000.00 5,000.00C
202-478-705.001 SALARIES - CALL IN PAY 3,000.00 3,000.00
{2014-15) PREVICUSLY INCLUDED IN UNION SALARIES - 50% FOR ¥FOUR EMPLOYEES
202-478-720.000 SOCIAL SECURITY & MEDICARE 1,47¢9.¢88 1,600.00 1,600.00 2,186.00 1,600.00 1,600.00
{2014-15) 7.65% OF WAGES
202-478-721.000 HEALTH & DENTAL IMSURAWCE 9,711.907 10,000.00 10,000.00 10,222.67 10,700.00 11,100.00

(2014-15) PORTION OF UNICN EMPLOYEES, DAN & TIM,

BY FOUR EMPLOYEES AND DAN

INCLUDES PORTION OF $1000 LUMP SUM FOR TIM, REDUCED BY $82 PREMIUM SHARE

202-478~722.000 LIFE & DISABILITY INSURANCE 215.32 300.00 300.90 202.67 300.00 300.00
(2014~15) PORTICHN OF UNION EMPLCYEES
202-478-723.000 DEFINED BENEFIT PLAN 1,934.28 2,200.00 2,200.00 2,200.00
{2014-15) MOVED TO MUNICIPAL STREETS
202~478-723.003 DEFINED CONTRIBUTION ELAN 5.20 200.00 200.00
202-478-740.000 OPERATING SUPPLIES 8,957.78 15,500.00 15,500.00 12,500.00 14,500.00 14,500.00
(2014-15) SALT
202-478-802.000 PROFESSIONAL SERVICES 216.93 500.00 500.00 500.00 500.00 . 500.00
202-478-301.000 PRINTING & PUBLISHING 408.19 500.00 500.00 489.00 500.090 500.00
202-478-510.000 WORKERS COMPENSATION 109.48 500.00 500.00 512.00 500.00 500.00
202-478-911.000 LIRBILITY INSURANCE 857.21 900.00 909.00 1,040.00 1,000.00 1,000.00
202-478-941.000 EQUIPMENT RENTALS 11,480.46 12,000.00 21,000.00 21,092.00 12,000.00 12,000.00
(2014-15) INTERNAL EQUIPMENT RENTAL - TRANSFER TO FUND 402
Totals for dept 476-WINTER MAINTENANCE 55,023.78 €3,800.00 82,800.00 80,825.54 $8,300.00 §8,900.00
Dept 890-CONTINGENCIES
202-890-955.000 MISCELLANEOUS 10,000.00 10,000.00 10,000.00 10,000.00
Totals for dept 890-CONTINGENCIES 10, 000.00 10,000.00 10,000.00 10,000.00
TOTAL APPROPRIATIONS 749,897.46 508, 500.00 525,50C.00 359, 005.54 777,500.00 227,200.00
NET OF REVENUES/APPROPRIATIONS - FUND 202 11,552.30 (600,00) (2, 600.00) {42.54)
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BUDGET REPORT FOR VILLAGE OF DEXTER Page: 14/27
User: courtney Fund: 203 LOCAL STREETS FUND
DB: Dexter
2012-13 2013-14 2013~14 2013-14 2014-15 2015~16
RCTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPRQFRIATIONS
Dept 463-ROUTINE MAINTENANCE
(2014-~15) %% OF DAN, 7% OF SCOTT
203-463-703.001 SALARIES - PART TIME 1,700.00 1,700.00 1,700.00 1,700.00 1,700.00
{(2014-15) PORTICN OF SUMMER HELP
203-463-~704.000 SALARIES - UNION 16,699.53 18,000.00 18,000.00 15,070.42 26,500.00 27,500.00
203-463-705.000 SALARIES - OVERTIME 226.74 100.00 160.00 242.00 200.00 200.00
203-463-720.000 SOCIAL SECURITY & MEDICARE 1,694.20 1,900.00 1,800.00 1,509.37 2,500.00 2,500.00
(2014~15) 7.65% OF WAGES
203-463-721.000 HEALTH & DENTAL INSURANCE 4,855.61 5,000.00 5,000.00 4,54%.33 5,300.00 5,600.00
(2014-15) PORTION OF UNION EMPLOYEES, DAN & TIM, INCLUDES PORTION OF $1000 LUMP SUM FOR TIM, REDUCED BY $82 PER PAY
PREMIUM SHARE BY FOUR EMPLOYEES AND DAN
{(2015-16) 10% INCREASE
203-463-722.000 LIFE & DISARILITY INSURANCE 107.66 101.33 100.00 100.00
{2014-15) PQRTION QF UNION EMPLOYEES
203-463-723.000 DEFINED BENEFIT PLAN 2,117.82 2,300.00 2,500.00 2,500.00
(2014-15) MOVED TO MUNICIPAL STREETS
203-463-723.0032 DEFINED CONTRIBUTION PLAN 200.00 200.00
203-463-740.000 OPERATING SUPPLIES 2,626.48 3,000.00 3,000.00 2,600.00 3,000.00 3,000.00
{2014-15) ASPHALT, GRAVEL, SOIL, SAND, CONCRETE
203-463-802.000 PROFESSIONAL SERVICES 3,427.00 3,000.00 3,000.00 7,000.00 §,000.00 3,000.00
(2014-15) COST ESTIMATING, $2000 FOR BSgA SOFTWARE, SAFETY PROGRAM
203-463~803.002 PAVEMENT MANAGEMENT 10,671.08 10,000.00 10,000.00 10,000.00 10,000.00
(2014-15) CRACK SEALING, PAVEMENT REPAIRS
203-483-910.000 WORKERS COMPENSATION 243.93 300.00 300.00 204.00 300.00 300.00
203-463-911.000 LIABILITY INSURANCE 1,347.07 1,300.00 1,300.00 1,000.00 1,000.00 1,000.00
203-463-941.000 RQUTFMENT RENTALS 8,659.56 §,000.00 8,000.00 8,000.00 8,000.00 8,000.00
(2014-15) INTERNAL EQUIPMENT RENTALS - TRANSFER TO 402
Totals for dept 463-ROUTINE MAINTENANCE 57,896.44 59,100.00 5%,100.00 58,776.45 75,300.00 61,400.00
Dept 474-TRAFFIC SERVICES
203-474-703.000 SALARIES - NON UNIONW 4,279.96 4,300.00 4,300.00 4,248,95 8,500.00 8,300.00
(2014-15) 5% OF DAN, 7% OQOF SCOTT
203-274-703.001 SALARIES - PART TIME 80,00 100.00 100.00
203-474-704.000 SALARIES - UNION 6,539.98 6,400.00 €,400.00 6,474,00 8,000.00 8,000.00
(2014-15) PCRTICN OF UNICN EMPLOYEES
203-474-705.000 SALARIES - OVERTIME : 106.23 200.00 200.00 143,58 200.00 200.00
203-474-720.000 SOCIAL SECURITY & MEDICARE 835.83 500.00 $00.00 817.33 300.00 500.00
(2014-15) 7.65% QF WAGES
203-474~721.000 HEALTH & DENTAL INSURANCE 1,213.85 1,300.00 1,300.00 1,277.23 1,400.00 1,400.00
(2014~13) PORTION OF UNION EMPLOYEES, DAN & TIM, INCLUDES PORTION OF 51000 LUMP SUM FOR TIM, REDUCED BY $82 PER PAY
PREMIUM SHARE BY FOUR EMPLOYEES AND DAN
203474722 Q00 LIFE & DISABRILITY IWSURANCE 26.88 100.00 100.00 25.33 100.00 100.00
{20%L4-15) PORTION QF UNICN EMPLOYEES
203-474~723.000. DEFINED BENEFIT PLAN 1,089.66 1,300.00 1,300.00 1,300.00
(2014-15) MOVED TO MUNICIPAL STREETS
203-474-723.003 DEFINED CONTRIBUTION PLAN 200.00 200.00
203-474~740.000 OPERATING SUPPLIES 2,988.75 4,000.00 4,000.00 2,000.00 3,000.00 3,000.00
(2012-15) SIGNS, POSTS, BULBS Mw
203~474~802.000 PROFESSICNAL SERVICES 5,143.50 10,000.00 10,000.00 10,000.00 10,000.00 10,000, O@-
{2014-15) SIGNAL REPAIR AND CONTRACTED STREET PAINTING .
203-474-910.000 WORKERS COMPENSATION 87.13 100,00 100.00 108.00 100.00 100.00
203~474-911.000 LIABILITY INSURANCE 676.42 700.00 700.00 725.00 800.00 500.00
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BUDGET REPORT FCR VILLAGE COF DEXTER Page: 16/27
User: courtney Fund: 204 MUNICIPAL STREETS
DB: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept O0CO-RASSETS, LIABILITIES & REVENUE
204-000-403.000 TAXES - STREETS (REAL) 431,006.26 547,900.00 547,900.00 444,555.00 631,800.00 691,800.00
(2014-15) REVENUE ESTIMATE INCLUDES THE ADDITIONAL 0.5 MILS
204-000-410.000 TA¥XES - PERSONAL PROPERTY 77,618.96 88,986.00
(2014-15) ZERO FOR BUDGET PURPOSES - NUMBER IS5 INCLUDED IN 403,000
204-000-412.000 DELIWQUENT TAXES - REAL PROP 13,440.46 15,2983.00
(2014-15%) ZERC FOR BUDGET PURPOSES - WUMBER IS INCLUDED IN 403.000
204-000~4£45.000 TAYES - PENALTIES & INTEREST 499,12 1,000.00 1,000.00
204-000~665.000 INTEREST EARMNED 675.32 1,000.00 1,000.00
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 523,244.12 549,900.00 549,900.00 548,834.00 £91,800.00 §91,800.00
TOTAL ESTIMATED REVENUES 523,244.12 549,900.00 549,900.00 548,834.00 691,800.,00 691,800.00
APPROPRIATIONS
Dept 248-ADMINISTRATION
204-248-721.001 RETIREE HEALTH INSURANCE 7,578.24 7,500.00 7,500.00 7,836.00 9,500.00 9,600.00
(2014-15) 40% OF ED, 50% QOF MARY MCKILLEN
204-248-723.000 DEFINED BENEFIT PLAN 23%,200.00 23,200.00
204-248-802.001 FINANCIAL AUDIT 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
204-248-840.000 BANE SERVICE CHARGES 1,208.62 1,000.00 1,000.00 864.00 1,000.00 1,000.00
204-248~-841.000 VILLAGE ADMINISTRATIVE COSTS 26,751.78 28,500.00 28,500.00 29,716.00 32,200.00 32,200.00
{2014-15) PAYMENT TO GENFRAL FUND FOR 5% OF SALARY & BENEFITS FOR ERIN, 6% FOR COURTNEY & DONNA, 16% FOR MARIE
204-248-957.001 PROPERTY TAX REFUNDS 9,016.88 2,000,000 5,000.00 5,000.00 2,000.00 2,000.00
(2014-15) TaAX TRIBUNAL / BOARD OF REVIEW )
Totals for dept 248-ADMINISTRATION 46,555.52 41,000.00 44,000.00 45,416.00 69,800.00 70,000.00
Dept 965-TRANSFERS OUT - CONTROL
204-965-98%.007 TRANSFER OUT = BRIDGE PROJECT 105,500.00 105,500.00
{(2014-15) LINE NAME WILL BE UPDATED - SHOWS TRANSFER OUT TC DERBT SERVICE FUND TO PAY FPCR STREET BOND
204-965-985.202 TRANSFER QUT TC MAJOR STREETS 535,000.00 326,800.00 326,800.00 170,100.00 566,300.00 46,300.00
204-965-982.203 TRANSFER OUT TO LOCARL STREETS 280,000.00 233,%00.00 328,900.00 324,400.00 171,300.00 143,800.00
Totals for dept 965-~-TRANSFERS OUT - CONTRCL 815,000.00 560,700.00 655,700.00 494,500.00 843,100.00 295,600.00
TOTAL ARPPROCPRIATICHNS 861,555.52 501, 700.00 699,700.00 539,5%16.00 . 913,000.00 365,600.00
NET QF REVENURS/APPROPRIATIONS - FUND 204 {338,311.40) (51,800.00) (149,800.00) 8,918.00 (221,200.00} 326,200.00
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06/18/2014 02:36 PM

BUDGET REPORT FOR VILLAGE OF DEXTER Page: 18/27
User: courtney Fund: 275 TREE REPLACEMENT FUND
DB: Dexter .
2012-13 2013-14 2013-14 2013-14 2014-15 2015-16
ACTIVITY ORIGINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL WNUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept QO0-ASSETS, LIABILITIES & REVENUE
275-000-665.000 - INTEREST ERRNED 1,121.80 800.00 800.00 1,300.400 1,300.00 1,300.00
Totals for dept 000-RSSETS, LIABILITIES & REVENUE 1,121.80 800.00 800.00 1,300.00 1,300.00 1,300.00
TOTAL ESTIMATED REVENUES 1,121.80 800,00 800.00 1,300.00 1,300.00 1,300.00
APPROPRIATIONS
Dept 965-TRANSFERS OUT - CONTROL
2753-865-999.101 TRANSFER OUT TO GENERAL FUND g,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
275-965~999.405 TRANSFER QUT - MILL CREEK FUND 10,700.00
Totals for dept 965-TRANSFERS QUT - CONTROL 18,700.00 §,000.00 g,000.00 8,000.00 8,000.00 g,000.00
TOTAL APPROPRIATIONS 18,700.00 8,000.00 8,000.00 2,000.00 8,000.00 8,000.00
WET OF REVENUES/APPROPRIATIONS — FUND 275 {17,578.20) {7,200.00) (7,200,00) 16,700.00) {(6,700.00) (6,700.00}
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06/18/2014 02:36 PM BUDGET REPORT FQOR VILLAGE OF DEXTER

Page 20/27
User: courtney Fund: 351 GENERAL DEBT SERVICE ( NOW-VOTED BONDS)
DB: Dexter
2012-13 2013-14 2013~14 2013-14 2014-15 2015-16
ACTIVITY ORIGTINAL AMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
ESTIMATED REVENUES
Dept 000-ASSETS, LIABILITIES & REVENUE
351-000-695.101 TRANSFER IN FROM GENERAL FUND 12%,300.00 126,8%00.00
(2014-15) FUND TRAWNSFER FROM GENERAL FOR FACILITIES BOND PRINCIPAL, INTEREST & FEES
351-000~685,204 TRANS IN - MUNICIPAL STREETS 105,500.00 105,500.00
(2014-15) FUND TRANSER FROM MUNICIPAL STREETS FOR STREET BOND PRINCIPAL, INTEREST & FEES
351-000~-698.000 BOND PROCEEDS 300,000.00C
(2014-15) BOND PROCEEDS - STREET BOWD
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 1,035,400.00 232,400.00
TOTAL ESTIMATED REVENUES 1,035,400.00 232,400.00
APPROPRIATIONS
Dept. 850-LONG-TERM DEBT
351-850-980.005 '06 FACILITIES BOND PRINCIPAL 75,000.00 75,000.00
(2014-15) FACILITIES BOND PRINCIPLE PAYMENT MOVED FROM FUND 101
351-850-980.011 '14 ROAD BOND PRINCIPAL 60,000.00 60,000.00
(2014-15) NEW STREET BOND PRINCIPAL PAYMENT USING TRACIAK ESTIMATE (KEPT SAME FOR 15-186)
351-850-952.000 BOND FEES 800.00 800.00
(2014-13) BOND FEES FOR BOTH BONDS (FACILITIES MOVED FROM FUND 101}
351~-850-996.004 '06 FACILITIES BOWD INTEREST 55,000.00 51,600.00
(2014-15) FTACILITIES BOND INTEREST MCOVED FRCM FUND 101
351~850-996.011 '14 ROAD BOMD INTEREST 45,000.00 45,000.00
{2014-15) NEW STREET BOND PRINCIPAL PAYMENT USING TRACIAK ESTIMATE (KEPT SAME FOR 15/16)
Totals for dept 850-LONG~TERM DEBT 235,800.00 232,400.00
Dept 965-TRANSFERS CUT - CONTROL
351-965-992.,203 TRANSFER QUT TO LOCAL STREETS 450,000.00 349,600.00
(2014~15) TRANSFER BOND PROCEEDS QUT TO STREETS FUNDS FOR PROJECTS
Totals for dept 265-TRANSFERS OUT - CONTROL 450,000.00 342,600.00
TOTAL APPROPRIATIONS 685,800.00 582,000.00
NET OF REVENUES/APPROPRIATIONS -~ FUND 351 349,600.00 (349,600.00)

P132



00000 ’SE 00°002°S

(ao-0087'¥7)

P133

{007 00T'¥T) (00°000%T) (21882 'TTT) 207 GNAJ - SNOIIVIYAONddY/SHANZANY 40 IEN
Qo-ooc’ce 00000758 00 ORE’STT 00°00€‘LL 00" 0cZ LL 8T LG OLT SNOIIVIFIOEAdY TYIOL
00 000°0¢ 00000708 A0°000 0% 00" 000°0F 00" T8T EST SETOITHEA-SINENIAOEANI THLIdYD-£06 1dap I0T STRa0L
dDId A0 DNILLIZLOC UNY ESYHOENd (ST-FT10Z)
00 000°0E 00-000‘08 0ot000 0% 00000 0% 00 18T ‘EST SHTOIHEA 000 T8E6~E0E~E0T
SATOIHHA-SINEHIACHANI TYLIdYD-£06 dag
00°000°GE 00-000°sE 00°0007SE 000007 LE Q0000 71LE LT L8T'¢z SYMOM DIMENd 40 INANINYAEI-TFy 3dep I0T sTRI10L
00000 °SE 00" 000°GE 00000 s 0070007 LE Q07 0007LE LT LBTET SEIVATT ¥ HONVNHLNIYR HIDIHEA 000°6E6-TFF-20%
SYEOM OITdNd 40 LNERLMYdEd-I7F 3deg
007002 00" 00E 0000z 607 66T NOITWELSINIHAY-8pz adep 10% s$TRlO]
00" Q02 00°00¢E an' ooz 60°66T SEOMYHD FOIAYES UNVD 000" 0V 8~8¥Z-Z0F
NOTIVALSINIHaY-8v2 3deq
SNOTIVIddCdddy
00°000°0L 00°002°0L 00°00% ‘06 00*00Z'€R 00 002 €D PT-80€759 SHANTANY CHIYNILISH TELOL
00°000°0L o000z ioL 00°00% 06 00"00EZ €9 00°00Z°¢€9 PT"BOE’GS ANNEANY ¥ SHILITIEYIT ‘SIESSY-000 23dep Io0I sTe3ol
00000 °0L 00°000°0L 00°00£706 007000°€8 00" 000 €D LDTOGT 59 TYINTE INEHIINDE £00°L99-C00-20F
oo-one Q0" 00T 007002 00t o0g LO'8GT QENMYE ILSHNELNI 000°699-000-20F
TANTATI % SEILITIOYIT ‘SI1ESSY-000 3ded
SHANIANY UAIYWNILSH
rasang LESUNY ALIAILDY 139and Igsang NOILATEDSHU HHHHON 19
AILOILCEE FEAALRE AIINERHODET [eichmelinlorrt QAANTTT TENIDIYEO RLIALLIOV
9T-6102 ST-7102 ¥1-£102 PI~£T0Z PT-£T02 ET-2T0C
I83xsg :gad
AN INHEHNEOYTIdEY INEWRdIODE Z0F :pung ADURINOD :x98N
LZ/1Z tabeg VALY Z0 FDVTIIA ¥0d I¥04Ed Id9and

Hd 9£:20 ?10Z/8T/90



06/18/2014 02:36 BPM

BUDGET REPORT FOR VILLAGE OF DEXTER Page: 22/27
User: courtney Fund: 590 SEWER ENTERPRISE FUND
DBE: Dexter
2012-13 2013-14 2013-14 2013-14 2014-15 2015~16
ACTIVITY ORIGINAL AMENDED PROJECTED RECCMMENDED FUTURE PROQJECTED
GL NUMBER DESCRIPTION BUDGET BUDGET BCTIVITY BUDGET BURGET
ESTIMATED REVENUES
Dapt 000-ASSETS, LIABILITIES & REVENUE
5890-000-425.000 DELINQUENT UTILITY BILLS (TAX) 213.09 1,000.00 1,000.00
590-000-633.002 UTILITY BILLS - SEWER 978,706.19 1,053,000.00 1,053,000.00 1,014,000.00 1,074,800.00 1,140,000.00
{(2014~15) 6% INCREASE ON ESTIMATED 13-14 YEAR END PRCJECTION
(2014-15) 6% INCREASE ON 14-15 BUDGET AMOUNT
590-000-634.000  UTILITY BILL PENALTIES 3,300.29 4,000.00 4,000.00 3,300.00 3,000.00 3,000.00
5%0-000-635.000 SEWER SURCHARGE 45,000.00 46,211.00 36,000.00 36,000.00
590-000-636.001 SEWER TAP IN FEES 177,849.35 87,000.00 87,000.00 231,400.00 175,000.00 150,000.00
: (2014-15) DEX TECH INSTALLMENT ($25,000), 20 UNITS AT VICTORIA CONDOS ($100,000), 10 RESIDENTIAL UNITS
(2015-16) DEX TECH INSTALLMENT ($25,000), 20 UNITS AT VICTORIA CONDOS ($1CC,000), 5 RESIDENTIAL UNITS
590-000-665.000 INTEREST EARNED 1,730.74 2,000.00 2,000.00 1,100.00 1,000.00 1,000.00
590-000-671.000 OTHER REVENUE 15,947.66 1,000.00 1,000.00 4,800.00 1,000.00 1,000.00
590-000-672.000 REIMBURSEMENT FOR GASOLINE 5,987.05 g8,500.00 8,500.00 7,100.00 7,500.00 7,500.00
(2014-15}) FUEL REIMBURSEMENT FROM WAVE
590-000-695.403 TEANSFER IN FROM 3RF PROJECT FUND 1,730,805.50
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 2,915,538.87 1,1546,500.00 1,207,500.00 1,307,911.00 1,298,300.00 1,338,500.00
TOTAL ESTIMATED REVENUES 2,215,539.87 1,156,500.00 1,201,3500.00 1,307,811.00 1,298,300.00 1,338,500.00
APPROPRIATIONS
Dept 248-ADMINISTRATICN
530-248-723.001 OTHER POST EMPLOYMENT BENEFITS 8,000.00 £,000.00 6,000.00 §,000.00 §,000.00 §,000.00
(2014-15) CONTRIBUTION TC RETIREE HEALTH CARE
590-248-802.001 FINANCIAL AUDIT 2,500.00 7,500.00 7,500.00 7,500.00 3,000.00 3,000.00
590-248-811.000 ATTORNEY FEES - MISCELLANEQUS 9,479.79 3,000.00 9,000.00 11,000.00 5,000.00 2,000.00
(2014-15) CCNTESTED CASE FOR NPDES PERMIT REGARDING PHOSPHORCUS LEVELS
590-248-840.000  BANK SERVICE CHARGES 240.31 200.00 200.00 109.33 200.00 200.00
590-248-841.000 VILLAGE ADMINISTRATIVE COSTS 62,883.87 67,500.00 67,500.00 71,000.00 75,000.00 75,000.00
(201.4-15) PAYMENT TO GENERAL FUND FOR 37.5% OF ERIN, 10% OF BRENDA, COURTNEY & DONNA, 20% MARIE
590~248~843.000 PROPERTY TAXES 1,013.97 1,100.00 3,600.00 3,545.00 3,600.00 3,600.00
(2014-15) TAXES ON CANTER PROPERTY
Totals for dept 248~ADMINISTRATION 82,117.94 85,300.00 93,800.00 99,154.33 52, 800.00 89,800.00
Dept 548-SEWER UTILITIES DEPARTMENT
590~548-703.000 SALARIES ~ NON UNION 2%,809.88 31,100.00 31,100.00 31,100.00 41,300.00 40,200.00
(2014-15) 35% OF DAN, 18% OF SCOTT
580-548~703.001 SALARIES - PART TIME 1,120.00 2,500.00 2,500.00 3,200.00 4,000.00 4,000.00
(2014~15) PORTION OF SUMMER HELP
590-548-704.000 SALRRIES - UNION 123, 681.13 154,000.00 154,000.00 139,596.74 125, 900.00 129, 000.00
(2014-15) 75% ANDREA, 75% DOUG, 75% NEW HIRE, 50% FRIC
590-548-705.000 SALARIES - CVERTIME 16,884.19 10,000.00 10,000.00 21,686.00 10,000.00 10,000.00
590-548-705.001  SALARIES ~ CALL IN PAY 3,900.00 3,$00.00
{2014~15) PREVIOUSLY INCLUDED IN UNION SALARIES - 50% FOR FOUR EMPLOYEES
590-548-712.000 VACATICN/SICE TIME CASH OUT 28,589.56 4,000.00 4,000.00 3,068.00 3,000.00 3,000.00
590-548-720.000 SOCIAL SECURITY & MEDICARE 15,591.72 15,500.00 15,500.00 15,710.84 14,400.00 14,600.00
(2014-15) 7.65% OF WAGES
590-548-721.000 HEALTH & DENTAL INSURANCE 36,673.89% 54,000.00 54,000.00 431,507.00 25,000.00 28,000.00
(2014~-15) PREMIUM COST FOR 75% DOUG, 75% NEW HIRE, 50% ERIC, REDUCED BY $82 PER PAY PREMIUM SHARE, INCLUDES $1000 LUMP o
SUM FOR ERIC o
(2015-18) 9.5% INCREASE —
590-548-721.001 RETIREE HEALTH INSURANCE 14,427.33 17,000.00 17,000.00 9$,913.33 15,400.00 mimoo.oml

(2014-15) 30% ED, 25% JAN, 80% LARRY
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06/18/2014 02:36 BM BUDGET REPORT FOR VILLAGE OF DEXTER Page: 24/27
User: courtney : Fund: 590 SEWER ENTERPRISE FUND

DB: Dexter
2012-13 2013~14 2013-14 2013-14 2014-13 2015-16
ACTIVITY CRIGINAL LMENDED PROJECTED RECOMMENDED FUTURE PROJECTED
GL NUMBER DESCRIPTICON BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS

Dept 548-3EWER UTILITIES DEPARTMENT
(2014-15) PURCHASE OF NON CAPITAL EQUIBMENT ~ $2400 FOR WORK ORDER SOFTWARE

590-546-999.000 TRANSFER OUT 2,070, 931.00
Totals for dept 548-SEWER UTILITIES DEPARTMENT 2,753,136.27 661,400.00 ©676,400.00 711,479.72 £30,100.00 612,800.00
Dept §50-LONG-TERM DEBT =
580-850-895.005 SRE #1 {2009) BOND PRINCIPAL 65,000.00 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00
(2014-15) FINAL PAYMENT IN 2032
590-850~995.006 SRE #2 (2012) BOND PRINCIPAL 130,000.00 130, 000.00
(2014-15) FIRST PAYMENT IN OCTOBER 2014; FINAL PAYMENT IN 2033
530-850-995.007 2012 SEWER ROND PRINCIPAL (RD REF §5,000.00 90, 000.00 90, 000.00 90, 000.00 90,000.00 100, 000.00
{2014-15) FINAL PAYMENT IN 2031
590-850-896.005 SRF #1 (2009) BOND INTEREST 39,578.51 37, 800.00 37,800.00 37,757.00 36,100.00 34,300.00
(2014-15) FINAL PAYMENT IN 2032
550-850-986,006 SRF #2 (2012) BOND INTEREST 1,757.65 50,000.00 £0,000.00 59,515.00 80, 900.00 77,700.00
(2014-15) FINAL PAYMENT IM 2033
590-850-996.007 2012 SEWER BOND INTEREST (RD REFU 49,457,32 57,500.00 57,500.00 57,480.00 55,700.00 53,900.00
{2014-15) FINAL PAYMENT IN 2031
Totals for dept 850-LONG-TERM DEBT 240,793.58 305,300.00 315,300.00 315,152.00 462,700.00 465,500.00
Dept 880~CONTINGENCIES
590-890~%355.000 MISCELLANEOUS 15,000.00 5,000.00 15,000.00 15,000.00
Totals for dept 890-CONTINGENCIES 15,000.00 5,000.00 15,000.00 15,000.00
Dept 201-CAPITAL IMPROVEMENTS
590~201-270.005 CAPITAL IMPROVEMENTS - SLUDGE PRO 340,000.00 340,000.00 5,100.00 340,000.00 .
{2014-15) REMAINING PAYMENTS TO SHMINA
590-501-874.000 CIP CAPITAT IMPROVEMENTS 25,933.10 51,300.00 71,300.00 30, 600. 00 50,000.00
(2014-15) GRAND STREET SEWER, SCREW PUMP REPAIR
580~901-975.011 PROPERTY ACQUISITION 79,319.63
550-901-9278.000 CAPITAL EQUIPMENT

43,000.00 26,000.00
(2014-15) $16,000 FOR VFDS FOR HOSE PUMPS, $10,000 FOR DEXTER XING LIFY STATION PUMP, $17,000 FCR SAND FILTER UNDERDRAINS

(2015-16) 810,00 FOR LIFT PUMP FOR WESTRIDGE, $16,000 FOR CHECK VALVES

590-201-281.000 VEHICLES 15,000.00
{(2014~15) 50% OF VAN PURCHASE
Tetals for dept 201-CAPITAL IMPROVEMENTS 105,252.73 351,300.00 411,300.00 35,700.00 448,000.00 26,000.00
TOTAL APPROPRIATIONS 3,181,300.53 1,458,300.00 1,501,800.00 1,161,486.05 1,648,600.00 1,209,500.00
NET OF REVENUES/APPROPRIATIONS - FUND 590 (265,760.68) (301,800.00) {300,300.00)} 146,424.85 {350,300.00) 129,000.00
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06/18/2014 02:36 PM

BUDGET REPORT FOR VILLAGE OF DEXTER Page: 26/27
User: courtney Fund: 591 WATER ENTERPRISE FUND
DB: Dexter
2012-13 2013~14 2013-14 2013-14 2014-15 2015-1¢
ACTIVITY ORIGINAL AMENDED PROJECTEDR RECOMMENDED FUTURE PROJECTED
GL. NUMBER DESCRIPTION BUDGET BUDGET ACTIVITY BUDGET BUDGET
APPROPRIATIONS
Dept 556~WATER UTILITIES DEPARTMENT
(2014-15) PORTION OF WATER/SEWER EMPLOYEES
581-556-723.000 DEFINED BENEFIT PLAN 9,175.86 9,000.00 9,000.00 9,000.00 10, 600.00 10, 600.00
{(2014-15) FLAT AMOUNT
591-556-723.003 DEFINED CONTRIBUTION BLAN 989.84 2,000.00 2,000.00 1,996.53 2,700.00 2,800.00
{2014-13) 4% OF WAGES FOR 50% OF ERIC, 25% OF THE NEW HIRE, 28% OF SCOTT
591-556-728.000 POSTAGE 934,16 1,000.00 1,000.00 622.67 1,000.00 1,000.00
591-556-740.000 OPERATING SUPPLIES 4,796.98 5,000.00 5,000.00 7,500.00 8,000.00 8,000.00
591-556-741.000 ROAD REPAIR SUPPLIES 10,278.99 4,000.00 1%,000.00 18,305.00 4,000.00 4,900.00
(2014-15) ROAD REPAIR DUE TO MAIN BREAKS, PAVEMENT REPLACEMENT AROUND CURB STOP BOXES
591-555-743.000 CHEMICAL SUPPLIES - LAB 21,778.72 24, 000.00 24,000.00 28,786.80 29,000.00 29,000.00
{2014-15) FLUORIDE, ORTHOPHOSPHATE, POLYPHOSPHATE
591-556-745,000 UNIFORM ALLOWANCE 2,337.26 2,000.00 2,000.00 2,400.00 2,500.00 2,500.00
591-556-751.000 GASOLINE & OIL 9,451.10 7,000.00 7,000.00 7,321.33 7,500.00 g8,000.00
591-556-802.000 PROFESSIONAL SERVICES 23,601.37 20,000.00 20,000.00 11,971.00 15,000.00 15,000.00
{(2014-15) ©OHM, UIS, WILLIAMS & WORKS, BS&A SOFTWARE
531-555-824.000 TESTING & ANALYSIS 5,445.30 10,000.00 10,000.00 1,536.00 2,000.00 2,000.00
{2014-15%) MDEQ REQUIREMENTS
591-556-861.000 TRAVEL & MILEAGE 266,68 500,00 500.00 293.33 500,00 500.00
591-556-901.000 PRINTING & PUBLISHING 2,121.63 1,000.00 1,000.00 457,33 500,00 500,00
591-556-910,000 WORKERS COMPENSATION 1,507.89 2,100.00 2,100.00 1,596.00 1,700.00 1,700.00
591~556-911.000 LIABILITY INSURANCE 5,954.84 5,600.00 5,600.00 5,598.00 5,600.00 5,600.00
591-556-920,000 UTILITIES 41,306.79 41,500.00 41,500.00 56,164.80 57,000.00 57,000.00
(2014-15} DTE, WATER, COMCAST
591-556~920.001 UTILITIES ~ TELEPHONES 2,600.45 3,000.00 3,000.00 3,892.00 4,000.00 4,000.00
{2014~15) VERIZON
591-556-535.000 EUILDING MAINTENANCE & REPAIR 919.04 1,000.00 1,000.00 800.00 1,000.00 1,000.00
{2014-15) REPAIRS AND UPKEEP OF BUILDING
591~556-937.000 EQUIBPMENT MAINTENANCE & REPAIR 27,367.16 21,000.00 21,000.00 26,800.00 15,000.00 30,000.00
(2014-15) $10,000 FOR CLEAN OUT OF RETENTION POND; $5,000 TO REBUILD HIGHE SERVICE PUMPS
(2015-16) PREVENTATIVE MAINTENANCE ON WELL #2, VALVE MAINTENANCE PROGERAM
591-556-938.000 LAE TQUIPMENT MAINTENANCE & REPAI 5,000.00 5,000.00 3,095.00 17,000.00 8,000.00
(2014~15%) REPLACEMENT OF 1LAR EQUIPMENT, PURCHASE OF MOBILE TESTING EQUIPMENT
591-556-939.000 VEEICLE MAINTENANCE & REPAIRS 1,460.24 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00
{2014~15) PREVENTATIVE VEHICLE MAINTENANCE ,
591-555-541.000 EQUIPMENT RENTALS 73.12 200.00
581-556-955.000 MISCELLANEOQUS 752.90 500.00 500,00 500,00 500.00 500.00
551-556-957.004 STATE LICENSE/PERMIT FEES 1,655.09 1,700.00 1,700.00 2,901.00 3,000.00 3,000.00
591-556-958.000 MEMBERSHIPS & DUES 500. 60 500.00 500.00 500.00 500.00 500.00
(2014-15) RURAL WATER, MISS DIGG
581-556-960.000 EDUCATION & TRAINING 307.71 1,000.00 1,000.00 8,000.00 8,000.00 3,000.00
{2014-15) SAFETY PROGRAM
591-556-961.000 WELLHEAD PROTECTION PROGRAM 1,002.01 2,500.00 2,500.00 315.00
591-555~874.000 CIP CAPITAL IMPROVEMENTS 7,250.00 25,000.00 25,000.00
591-555-877.000 EQUIPMENT 44,122.23 33,000.00 56,000.00 64, 600.00 50,000.00 50,000.00
(2014~15) DOMESTIC METERS/MXU'S; %2400 FOR BS&A WORK ORDER SOPTWARE; PORTICN OF SCADA COMPUTER REPLACEMENT
{(2015-16) MOBILE TESTING EQUIPMENT
Totals for dept 556~WATER UTILITIES DEPARTMENT 424,796.11 423,100.00 461,100.00 446,642.49 421,%00.00 424,100, @h
Dept 350-LONG-TERM DEET A
591-850-892.000 BOWD FEES 150,00 300.00 300.00

591-850-995.004

1298 WATER BOND PROJECT 56,375.00
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VILLAGE OF DEXTER BLL . A
8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Road Committee; Courtney Nicholls, Assistant Village Manager

Date: June 18, 2014
Re: MNotice of Intent Resolution

Provided for Council’s consideration is a Notice of Intent Resolution to issue up to $950,000 in bonds
paid off over a maximum of 15 years to implement the Village road rehabilitation plan. This numbet was
used to provide flexibility; the actual bond is expected to be sold for $850,000 and be paid off over 10
years. The bond payments will be made using the 0.5 mill increase in the street millage that was approved
by Council on June 9, 2014, If adopted, the notice will be published in the Sun Times on July 2, 2014.
The 45 day referendum period will end on August 18, 2014.
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MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

NOTICE OF INTENT RESOLUTION
GENERAL OBLIGATION CAPITAL IMPROVEMENT BONDS

Village of Dexter
County of Washtenaw, State of Michigan

Minutes of a regular meeting of the Village Council of the Village of Dexter, County of
Washtenaw, State of Michigan (the “Village™), held on the 23 day of June, 2014, at 7:30 o’clock p.m.
prevailing Eastern Time.

PRESENT: Members:

ABSENT: Members:

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS, the Village intends to issue and sell general obligation capital improvement bonds,
pursuant to Act 34, Public Acts of Michigan, 2001, as amended, in an amount not to exceed Nine
Hundred Fifty Thousand Dollars ($950,000) for the purpose of paying all or part of the cost of
reconstructing and resurfacing various roads in the Village, including related infrastructure and sidewalk
improvements, and all appurtenances and attachments thereto (the “Project™); and

WHEREAS, a notice of intent to issue bonds must be published before the issuance of the
aforesaid bonds in order to comply with the requirements of Section 517 of Act 34, Public Acts of

Michigan, 2001, as amended; and
NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Village Clerk is hereby authorized and directed to publish a notice of intent to issue
bonds in the Sun Times, a newspaper of general circulation in the Village.

2. Said notice of intent shall be published as a one-quarter (%) page display advertisement
in substantially the following form:
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NOTICE TO ELECTORS
OF THE VILLAGE OF DEXTER
OF INTENT TO ISSUE BONDS SECURED BY THE TAXING
POWER OF THE VILLAGE AND RIGHT OF REFERENDUM THEREON

PLEASE TAKE NOTICE that the Village Council of the Village of Dexter, Michigan, intends to
issue and sell general obligation capital improvement bonds, pursuant to Act 34, Public Acts of
Michigan, 2001, as amended, in an amount not to exceed Nine Hundred Fifty Thousand Dollars
($950,000) for the purpose of paying all or part of the cost of reconstructing and resurfacing various
roads in the Village, including related infrastructure and sidewalk improvements, and all appurtenances

and attachments thereto.

Said bonds shall mature in annual installments not to exceed fifteen (15) in number, with interest
rates o be determined at public or negotiated sale but in no event to exceed such rates as may be
permitted by law on the unpaid balance from time to time remaining outstanding on said bonds.

SOURCE OF PAYMENT OF BONDS

THE PRINCIPAL AND INTEREST OF THE BONDS shall be payable from the general funds
of the Village lawfully available for such purposes including property taxes levied within applicable
constitutional and statutory limitations.

RIGHT OF REFERENDUM

THE BONDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS UNLESS A
PETITION REQUESTING SUCH A VOTE SIGNED BY NOT LESS THAN 10% OF THE
REGISTERED ELECTORS OF THE VILLAGE IS FILED WITH THE VILLAGE CLERK WITHIN
FORTY-FIVE (45) DAYS AFTER PUBLICATION OF THIS NOTICE. IF SUCH PETITION IS
FILED, THE BONDS MAY NOT BE ISSUED WITHOUT AN APPROVING VOTE OF A
MAJORITY OF THE QUALIFIED ELECTORS OF THE VILLAGE VOTING THEREON.

THIS NOTICE is given pursuant to the requirements of Section 517, Act 34, Public Acts of
Michigan, 2001, as amended.

Clerk, Village of Dexter




MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

3 The Village Council does hereby determine that the foregoing form of notice of intent to
issue bonds and the manner of publication directed is the method best calculated to give notice to the
Village taxpayers and electors of this Council’s intent to issue the bonds, the purpose of the bonds, the
security for the bonds, and the right of referendum relating thereto, and the newspaper named for
publication is hereby determined to reach the largest number of persons to whom the notice is directed.

4. The Village makes the following declarations for the purpose of complying with the
reimbursement rules of Treas. Reg. § 1.150-2 pursuant to the Internal Revenue Code of 1986, as

amended:

(a) As of the date hereof, the Village reasonably expects to reimburse itself
for the expenditures described in {(b) below with proceeds of debt to be
incurred by the Village.

(b)  The expenditures described in this paragraph (b) are for the costs of
acquiring the Projects which were paid or will be paid subsequent to sixty
(60) days prior to the date hereof from the various fund of the Village.

(©) The maximum principal amount of debt expected to be issued for the
Projects, including issuance costs, is $950,000.

5. The Village hereby retains Miller, Canfield, Paddock and Stone, P.L.C. as bond counsel
in connection with the proposed bond issue.

6. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.

AYES: Members:

NAYS: Members;

RESOLUTION DECLARED ADOPTED.

Village Clerk
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P1:

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Village Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting
held on June 9, 2014, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan,
1976, and that the minutes of said meeting were kept and will be or have been made available as
required by said Act.

Village Clerk

21272406, 1\056371-00044
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2013-2014 Budget Amendments

Major Streets 202

New Revenue Original Previously Budget After
Line or Adopted Amended Amendment Current
WEnm Mumber Line Description #7 Expenditure? Budget Budget Amount Amendment
202-451.975-017 Contracted Construction « Safe Routes No Expenditure - 30,000 30,000
Reason for Amendment  Design for Safe Routes to School Project
202-451-975-015 Contracted Construction - Ann Arbor St No Expenditure 250,000 (30,000) 220,000
Reason for Amendment  Majority of work will occur next fiscal year
202-890-958~000 Contingency Ne Expenditure 10,000 (10,000) -
Reason for Amendment Use of contingency to cover cost increases
202-463-941-000 Reoutine Maintenance - Equipment Rentals No Expenditure 8,000 4,000 10,000
Reason for Amendment  Increased DPW equipment time in routine maintenance
202-483-704-000 Routine Maintenance - Union Satarias No Expenditure 14,000 8,000 20,000

Reason for Amendment

Increased DPW time in routine maintenance

Total change in Revenue - increase /{decreass):

3

Total change in Expenditures - increase fdecrease); §

Change to Overall Budget's revenue minus expendifures:

g

Source of Raserves, if applicable: N/A
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2013-2014 Budget Amendments

Equipment Replacement Fund 402

New Revenue Original Previously Budget After
Line or Adopted Amended Amendment Current
__..:..m Number Line Description #7 Expenditure? Budget Budget Amount Amendment
402-903-981-000 Vehicles No Expenditure 3 40,000 & - % 45000 % 85,000
Reason for Amendment Purchase of equipment approved at 6-11-14 meeting
Total change in Revenue - increase /decrease): $ -
Total change in Expenditures - increase Adecrease). § 45,000
Change to Qverall Budget's revenue minus expenditures: § (45,000}
Source of Reserves, if applicable: Equipment Replacement Fund Bafance
Water Fund 531
New Revenue Original Previously Budget After
Line or Adopted Amended Amendment Current
mrmzm Number Line Description #7 Expenditure? Budget Budget Amount Amendment
591-248-841-000 Administrative Fees No Expenditure § 67,500 % - 8 4000 3 71,500
Reason for Amendment Increase in admin fees charged to sewer fund based on actua! salaries/benefits
581-556-000-960-000 Equipment No Expenditure g 33,000 $ 96,000 3 10000 8 56,000
Reason for Amendment  Increased meter/MXU replacement, plus purchase of meters/MXUs for 72 single family homes and 17 second meters
591-801-000-875-015 Ann Arber Street Project No Expenditure ] 348,700 % 328,700 3 {14,000) $ 332,700
Reascn for Amandment  Majority of project fo be completed in FY 14-15
Total change in Revenue - increase /decrease); § -
Total change in Expenditures - increase /(decrease): § -
Change to Querall Budget's revenue over expenditures: -
Source of Reserves, if applicable; N/A
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8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 « Fax (734) 426-5614

Memeorandum
To: Village Council
Donna Dettling, Village Manager
From: Michelle Aniol, Community Development Manager
Re: Redevelopment Ready Communities Kick-off meeting
Date: June 23, 2014

lennifer Rigterink and Marilyn Crowley from the MEDC are schedule to conduct a kick-off
presentation of the Redevelopment Ready Communilies Program tonight, before the regularty
scheduled Vilage Councit meeting. The presentation will provide an overview of the program and
evaluaiion process with time for question and answer.

Al our meeting with MEDC, Village Councll will be asked to enter info a Memorandum of
Understanding with the MEDC. This document details both the community and MEDC
responsibilities perfaining to the RRC certification process.

in addition, Village Council will be asked to adopt a resolution, regarding the Village's parficipation
in the Redevelopment Ready Communities program. A Copy of both documents accompanies
this memo. The Village has 30 days to execute the documents.

Members of the DDA, Planning Commission, ZBA and staif were all inviled {and a reminder has
been sent as well) to attend the presentation, since ali will play key roles in Dexter's community and
economic development activities. Community evaluation will proceed in the same order ds the
scheduled presentations and Dexter is one of the first communities MEDC is visifing. Evaluations can

take approximately 6-8 weeks.

P153




P154




VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN

RESOLUTION REGARDING THE REDEVELOPMENT READY COMMUNITIES (RRC) PROGRAM OF THE MICHIGAN
ECONOMIC DEVELOPMENT CORPORATION (MEDC)

Minutes of a Meeting of the Vilage Counci of the Vilage of Dexter, County of
Washtenaw, Michigan, held in the Dexter Senior Center, 7720 Ann Arbor Street of said Village
on June 23, 2014, at 7:30 o'clock P.M.Prevailing EasternTime.

PRESENT: Council Trustees

ABSENT: Council Trustees

The following preamble and Resolution were offered by Trustee and supported

by Trustee

WHEREAS, The Village of Dexter strives fo actively engage stakehoiders 1o envision and
plan for the future; and

WHEREAS, The Village of Dexter includes within iis boundaries properfies that present
opporiunities for redevelopment; and

WHEREAS, Development and refinement  of Best  Practices and  strategies  for
redevelopmeni are of benefit fo the economic vitality of the community; and

WHEREAS, The Vilage of Dexter has been selected for participation  in - the
Redevelopment Ready Communities cerfification program of the Michigan Economic
Development Corporation; and

WHEREAS, The Redevelopment Ready Communities certification program includes
entry into a Memorandum of Understanding between o Community and the Michigan
Economic Development Corporation (MEDC) toward an  evaluation and assessment of
current redevelopment processes and recommends strategies for implementation of Best
Practices

NOW, THEREFORE, BE IT RESOLVED, that the Village of Dexter is interested in securing
certification from the MEDC under the Redevelopment Ready Communifies Program {(“Program”} as d
Redevelopment Ready Community (“RRC™") and to receive assistance from the Program in
promoting sites within the Community.

RE IT FURTHER RESOLVED that, infurtherance of its parlicipation in the certification program, the
Village Council of the Village of Dexter hereby approves the Redevelopment Ready Communities
Joint Memorandum of Understanding between the Village and the MEDC, in the form attached
hereto.
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CERTIFICATION
| hereby certify that the foregoing is a true and complete Washtenaw, and State of Michigan,

at a regular meeting held this 234 day of June, 2014, and that public notice of said meeting
was given pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976,

and that the minutes of said meeting have been kept and made available to the public

as required by said Act.

Carol J. Jones, Clerk
Village of Dexter
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Redevelopment Ready Communities®
Joint Memorandum of Understanding

This Memorandum of Understanding (“MOU”) by and between the Michigan Economic
Development Corporation (“MEDC”), 300 North Washington Square, Lansing, Michigan and
Village of Dexter {“Community”}, 8140 Main Street, Dexter, Michigan, jointly referred to as
the “Parties” and individually as the “Party” is effective as of July 23, 2014 (“Effective Date”).

The Community is interested in applying to the MEDC under the Redevelopment Ready
Communities® Program (“Program”} to become certified as a Redevelopment Ready
Community (“RRC") and receive assistance from the Program in promoting sites within the
Community,

The MEDC is interested in evaluating the Community and making recommendations for the
Community to become certified as a RRC under the Program and help market the Community
to the public for redevelopment purposes.

Therefore, the above entities have come together in a strategic collaboration to achieve the
above stated goals. This collaboration is based on the following understandings:

Community Responsibilities

1. Identifying a primary Program contact who will serve as the lead confact and
provide overall technical support for all aspects of this project on behalf of the
Community. '

2. Provide adequate staff personnel to attend trainings, perform research collection
and assessment of current practices of the Community, respond in a timely
manner to MEDC questions, and to implement the needed strategies to achieve
certification of the Program after the evaluation.

3. Within thirty (30) days of this MOU, complete the Pre-Evaluation document and
provide supporting information as required by the MEDC.

4. Within fourteen (14) days of receiving the draft Community Assessment Report
and Evaluation Findings, provide comments and any additional documentation,
and schedule the report out presentation for the Community’s elected governing
body.

5. Within thirty (30) days of the Community Assessment Report and Evaluation
Findings presentation, provide a resolution adopted by the Community’s elected
governing body that supports the Community’s intent to implement the needed
strategies to achieve certification if necessary to meet the Program best practices.

6. Within one hundred eighty (180) days, complete implementation of the needed
strategies to achieve certification, if necessary, to meet the Program best
practices.

7. Provide documentation that the Community meets the Program best practices as
determined by the MEDC prior to being awarded certification.

{ICHIGAN
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Execuiion Copy

MEDC Responsibilities

1. Provide general training on the Program.

2. Provide general technical support to the primary Program contact of the
Community in collecting the information necessary to complete the Pre-
Evaluation document and implementation of the best practices.

3. Evaluate the information from the Pre-Evaluation documents.

4, If necessary, make recommendations of steps to meet the best practices as

identified by the MEDC.
5. Once the Program best practices are met, the MEDC will coordinate with the RRC

Advisory Council to receive input in certifying the Community as a RRC.
6. If certified as a RRC, assist the Community in marketing to the public up to three

sites as redevelopment ready.
7. Prepare a license agreement between the Community and the MEDC for

Community's use of the RRC logo.

This MOU sets forth the intent of the Parties only and does not, and is not intended to, impose
any binding obligations on the Parties nor shall it be the basis for any legal claims or liabilities
by or among the Parties. Any liability of the Parties, whether in contract, tort or under any
other legal or equitable theory, arising out of or in connection with this MOU shall be
explicitly excluded, Neither Party shall be entitled to claim compensation for any expenses
or losses incurred in bad faith if the intention of this MOU cannot be reached entirely or in
part.

This MOU constitutes the entire agreement between the Parties hereto, This MOU may be
modified, altered, revised, extended or renewed by mutual written consent of all Parties, by
the issuance of a written amendment, signed and dated by all the Parties.

This MOU may be signed in multiple copies and in counterparts which, when taken together,
shall constitute the executed MOU. Faxed or scanned copies shall be considered an original.

This MOU is effective until the three year anniversary of the date the Community is certified
as a RRC, unless terminated earlier, However, either Party may terminate the MOU by
providing notice in writing to the other Party thirty (30) days in advance of the termination.

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed by their
respective authorized representatives,

Shawn Keough, President -~ Date
Village of Dexter

Jennifer Nelson, Senior VP & General Counsel Date
Michigan Economic Development Corporation
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