DEXTER VILLAGE COUNCIL
REGULAR MEETING
MONDAY, JULY 14,2014

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough at the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

J. Carson P. Cousins-arr at 7:33
D. Fisher J. Knight
J. Semifero R. Tell

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant
Village Manager; Michelle Aniol, Community Development Manager; Carol Jones,
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Maurer, Assistant
Public Services Supetintendent; Robert Mester, Sewer and Water Department;
Patrick Droze, Orchard, Hiltz & McCliment; Dan Smith; Washienaw County
Commissioner for District 2; residents and media.

C. APPROVAL OF THE MINUTES

1. Regular Council Meeting — June 23, 2014

Motion Tell; support Knight to approve the minutes of the Regular Council Meeting
of June 23, 2014 as presented.

Unanimous voice vote approval with Trustee Cousins absent.

D. PREARRANGED PARTICIPATION
Robert Murphy — Request for Improved Sound System
Robert Murphy of 3713 Bristol Drive, Dexter discussed his proposal to improve the
sound system at the Dexter Senior Center. He proposed using a five foot speaker to

improve the meeting rooms sound for the audience. Mr. Murphy also stated that
sound issues may keep residents from attending meetings.

E. APPROVAL OF THE AGENDA
Motion Tell; support Fisher to approve the agenda with the addition of Article VIII
and Article X to item L-3, Recommendation from Planning Commission on Zoning

Ordinance amendments.

Unanimous voice vote approval.
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F.

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close af the hearing

None

G. NON-ARRANGED PARTICIPATION

Sandy Eaton of 277 Victoria Drive, Dexter spoke on behalf of some of the Victoria
Condominium owners stating that they are not satisfied with the following property
maintenance items:

e frequency of mowing and weeding,

e shrubs are planted too close to the AC units,

o snow removal this past winter that was not done on a timely bases,

e some damage on the ends of driveways and sidewalks which need replacing,

and

e water problems around the buildings with a need for grading.
She asked that if Deputy Homes receives approval of their Site Plan this evening that
the needed repairs be contingent on this approval.

David Klaft of Deputy Homes stated that the company will work with the
homeowners.

Mike Vickers of 287 Victoria Drive, Dexter stated that the residents living at the
Victoria Condos would like to have more input on the services needed such as snow
removal and landscaping and offered his services to assist both parties.

Robert Murphy of 3713 Bristol Drive, Dexter understands the concerns the Victoria
Condo residents have but feels that the condo area is 100% better than it was

previously.

Paul Cousins of 7648 Forest, Dexter distributed copies of the Old DAPCO space that
shows areas which can provide temporary parking during events in Dexter such as
Dexter Daze. These parking areas would be the paved areas on the site and could
provide 62-64 spaces. The area that is currently being used for construction staging
could provide an additional 30 spaces. These spaces could be identified with signage
as Trail Head Parking.

H. COMMUNICATIONS:

L

1. Upcoming Meeting List
2. Sign Calendar
3. Washtenaw County Treasurer — Notice of Property Auction

REPORTS

1. Public Services Superintendent — Dan Schlaff

M. Schlaff submits his progress report of the DPW and Water/Sewer per packet.
Mr. Schlaff gave the following updates:



5 Scott Maurer and Exic Hartman have received their D (Certification of
Sewage Treatment Works Operators) license and Tim Stewart received his
D-3 (Certification as a drinking water operator) license.

= Sludge — we are digesting sludge and will soon do the final start up with
the methane system.

m  Ann Arbor Street is going well. Have 2-3 water services yet to do and
then begins the removing of the curbing.

s Received a call from the City of Chelsea for help from a recent storm for
tree and brush removal. Sent two DPW workers and the chipper last
Wednesday to help out returning the help we received after the tornado.

m  Water usage — with the amount of rain we have received water usage
levels are doing well.

2. Community Development Manager —~ Michelle Aniol

Ms. Aniol submits her report as per packet and gave the following updates:

e The Redevelopment Ready Communities is on the agenda to approve.
Have met regarding the Baseline Assessment study and have at least one
other community interested in the Target Market Analysis.

"o ZBA will hold a special meeting on July 31 regarding a needed variance
for a homeowner/child care facility.

e Provided information on the Dexter Crossing Commercial administrative
review. Question from Council was there an opportunity missed for
improvements such as the sidewalk to Dan Hoey that was in the original
request. Discussion followed.

o Request for off street parking and front yard setback for MC3 in the
Industrial Park. This is also an administrative review process but prior to
the review the request went to the Planning Commission for their approval
of one aspect of the request.

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”
Washtenaw County Sheriff — June 2014 Written Update

4. Subcommittee Reports

Facilities — Update from July 11, 2013Kick Off Meeting
e Trustee Cousins reported that the committee had a great meeting with
Partners in Architecture who will be doing the feasibility study and the
public will be included in this process.

Road Plan — Crack Seal Bid & Update from July 10, 2014 Meeting-Joe Semifero

e The crack seal bid will be going out tomorrow (July 15} due back by the
end of the month in order to do this project in August.

e Installation of an island in Cushing Court — reasons for this change are
aesthetics, traffic flow, reduced maintenance and reduced amounts of
asphalt when re-coating or paving. The next step will be to contact the
residents to discuss the change. Discussion followed.

e Main Street — Trustee Carson spoke regarding approval was given to fix
parking spaces on the north side of Main Street at the last Council
Meeting. Since then he spoke of receiving calls from business owners
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about postponing the repairs due to the Ann Arbor Street consiruction this
summer. The Road Committee would like to have these repairs postponed

until 2015.

Motion Carson; support Fisher to postpone the repair construction on
Main Street until FY 2105-2016.

Ayes: Carson, Fisher, Knight, Semifero, Tell and Keough
Nays: Cousins
Motion carries 6 -1

5. Village Manager Report

Mors. Dettling submits her report as per packet. Mis. Dettling gave the
following verbal updates:

Ts there any interest in touring the Wastewater Treatment Plant prior to
the next Council Meeting as a culmination to the Sludge Project?
Thanked Trustee Carson for including information on the Personal
Property Tax proposal for the August ballot.

Blackhawk Case — This will close once we receive the check from M.
Kingsley.

MERS Projection Study — the Village is looking to pay more than the
minimum amount to avoid large increases in the future.

Ms. Nicholls reported on the following:

Plein Air — the events are online and the event is getting a good
response with the number of artists, the kid’s event, and the Thursday

night event.

Patrick Droze reported on the following:

Ann Arbor Street — Zito Construction is working hard (6 days a
weel/10 hour days) to complete the project. They did well in getting -
the water main installed but have had some problems with service
connections. They have a couple of tie ins to complete and want to
have the roads done by Dexter Daze but may have to wait to complete
the decorative work until after Dexter Daze. Will be adding a few
drive ways where there aren’t any and removing one.

6. President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on the following:

At our last meeting there were concerns regarding the fireworks at
Dexter Daze. The committee has done a good job of further
explaining the process which is included in the Consent Agenda.
Officially notified Council and the audience of intent to run for City
Mayor in the November election.



J. CONSENT AGENDA

L.

Consideration of: Bills and Payroll in the amount of $372,393.07

2. Consideration of: Dexter Daze Permit for Use of Parks for Fireworks/Traffic &

Crowd Control Plan

3. Consideration of: WAVE Public Transportation Contracts for the period July 1,

2014 through June 30, 2015

Motion Fisher; support Knight to approve items 1, 2 and 3 of the Consent
Agenda.

Unanimous voice vote approval.

K. OLD BUSINESS-Consideration and Discussion of:

1. Discussion of:  Incorporation as a City Next Steps-Notice of Petition

Availability Advertisement

Ms. Nicholls reported on the election notice and that the ballot language has been
approved by the county.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Combined Site Plan Review for Victoria Condominiums at

Dexter Crossings

Motion Cousins; support Carson based on the information provided by the
applicant, the provisions set forth in Section 21.04 subsection E.6 and the
Planning Commission’s recommendation, the Village Council moves to
approve the Combined Site Plan for the Victoria Condominiums of the Dexter
Crossing Planned Unit Development with the following stipulations:
1) Follow the recommendation from F&V regarding existing foundations
2) Add an amendment to the Master Deed that describes regular lawn
mowing and landscape maintenance tasks and a schedule that identifies
when these maintenance tasks will be completed during construction.

Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

. Consideration of: Recommendation to Hire Robert Mester as a Public Utility

Operator effective July 28, 2014

Motion Semifero; support Fisher to hire Robert Mester as a Public Utility
Operator effective July 28, 2014.

Ayes: Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough
Nays: None
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Motion carries

3. Consideration of: Recommendation from the Planning Commission to

Amend Atticles 8 and 10 of the Zoning Ordinance

Motion Semifero; support Knight to approve the recommendations from the
Planning Commission to amend Articles 8 and 10 of the Zoning Ordinance.

Ayes: Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough
Nays: None
Motion carries

4. Consideration of: Redevelopment Ready Communities Memorandum of

Understanding and Resolution of Adoption

Motion Fisher; support Carson be it resolved that the Village of Dexter is
interested in securing certification from the MEDC under the Redevelopment
Ready Communities Program as a Redevelopment Ready Community and to
receive assistance from the Program in promoting sites within the Community.
And be it further resoived that, in the furtherance of its participaiion in the
certification program, the Village Council of the Village of Dexter hereby
approves the Redevelopment Ready Communities J oint Memorandum of
Understanding between the Village and the MEDC.

Ayes: Semifero, Tell, Carson, Cousins, Fisher, Knight and Keough
Nays: None
Motion carries

5. Consideration of: Resignation letter and (2) requests for close out of service

from Village Manager Donna Dettling

Motion Cousins; support Carson to accept the resignation letter and the two
request for close out of service from Village Manager Donna Dettling.

Ayes: Tell, Carson, Cousins, Fisher, Knight, Semifero and Keough
Nays: None
Motion carries

M. COUNCIL COMMENTS

Carson

Tell
Knight
Jones

Semifero
Fisher
Cousins

In regards to the comments made by Mr. Murphy regarding the
sound system, will talk with the Senior Center and they may be
willing to work with the Village on the issue.

None

None

Once again thanked Scott for keeping Ann Arbor Street
construction equipment away from St. Andrew’s for another
funeral.

None

None

Thanked Mis. Dettling for all the good years and memories.



N, NON-ARRANGED PARTICIPATION
None
0. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING THE
POTENTIAL PURCHASE OF PROPERTY IN ACCORDANCE WITH
MCL 15.268

Motion Fisher; support Cousins to move into closed session for the purpose if
discussing the potential purchase of property at 10:32 PM.

Ayes: Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough
Nays: None
Motion carries
Motion Fisher; support Semifero to leave closed session at 10:57 PM.
Ayes: Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough
Nays: None
Motion carries
P. ADJOURNMENT
Motion Tell; support Knight to adjourn at 10:58 PM.
Unanimous voice vote approval
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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investment options, and is compliant with all federal laws governing HSA
accounts.

Downtown Development Authority

The brownfield capture funds have been received from Scio Township, and the
capture disbursement was made to the Washtenaw County Brownfield
Redevelopment Authority last week for the 2013-2014 capture for Dexter
Wellness Center and LaFontaine. Projections have been developed for the
2014-2015 capture for LaFontaine.

Due to his own schedule, the DDA Treasurer requested staff assistance with
their monthly financial report. | prepared the July report for his approval, and
will continue to do so until | hear otherwise from the DDA.

Fiscal Year 2014-215 Budget

Theh budget document is scheduled to be finalized by Council’s meeting on July
28",

Education and Committee Memberships
I attended/will attend the following training sessions:

o  Washtenaw County Treasurers/Assessors Annual Meeting at the Scio
Township Hall in May;

e The Municipal Advisory Council Annual Conference in Livonia in May;

o Public Act 51 Financial Training (sponsored by MDOT) August 20™.

I am a current member of the following committees:

e The MMTA's Fall Educational Conference Committee;
The MML’s Municipal Finance Committee - next meeting July 31°
» Budget reviewer for the Government Finance Officers Association.

Certifications/re-certifications:

e Received the advanced designation for the Association of Public
Treasurers of the United States and Canada’s Certified Public Funds
investment Manager award, through successful completion of the
training and associated test.

e Received re-certification as a Michigan Certified Professional Treasurer
from the Michigan Municipal Treasurers Association.
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Certification is subject to renewal June 1

»

IGAN MUNICIPAL

TREASURERS ASSOCIATION

2018
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Fiscal Year 2013/2014 Fourth Quarter
Budget Reports

The Revenue/Expenditure Report is used to track how our revenue and
expenditures compare to our budget. A general rule of thumb is that each
quarter represents 25% of the budget, although certain departments may spend
all of their budget at one time.

General Fund Revenue and Expenditures:
e General Fund revenue is at 103.6% of budget, in large part due to the
$105,000 (585,000 for the ramp and $20,000 for the house) that was

transferred in from the DDA but not officially budgeted as revenue.

e Most expenditure departments finished the year in the 90-100% range,
and no department was over budget for the fiscal year.

e We will continue to process appropriate expenses back to Fiscal Year
2013-2014 through August.
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Streets Funds (Fund 202, Fund 203 and Fund 204)

e Operating revenue for all three streets funds are at or slightly above
100%. :

Major Streets (Fund 202) Expenditures

o Most expenditure departments are within 80-100% benchmark for the
end of the fiscal year. There are no departments over budget.

Local Streets (Fund 203) Expenditures

o Most expenditure departments are within 80-100% benchmark for the
end of the fiscal year. There are no departments over budget.

Municipal Streets (Fund 204) Expenditures

e Transfers have been made to the Major and Local Streets Funds as
needed.

o Most expenditure departments are within 80-100% benchmark for the
end of the fiscal year. There are no departments over budget.
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Enterprise Funds (Fund 590 and Fund 591)
Sewer Fund (Fund 590) Revenue and Expenditures

s Revenues slightly over 100% due to tap fee revenue being higher than
budgeted. Utility bill revenue does reflect the July billing.

o Most expenditure departments are within 80-100% benchmark for the
end of the fiscal year.

Water Fund (Fund 591) Revenue and Expenditures

o Revenues slightly over 100% due to tap fee revenue being higher than
budgeted. Utility bill revenue does reflect the July billing.

e Most expenditure departments are within 80-100% benchmark for the
end of the fiscal year.
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Other Funds (Fund 275, Fund 303 and Fund 402)
Tree Fund (Fund 275) Revenue and Expenditures

o The budgeted transfer out to the General Fund has been made, and
interest income is higher than anticipated.

Streetscape Debt Service Fund (Fund 303) Revenue and Expenditures
e Revenue is near 100% due to tax cotlections being complete.
e Expenditure departments are within budget.

Equipment Replacement Fund (Fund 402) Revenue and Expenditures

e Revenue is over 100% due in large part to the changes in equipment
usage tracking.

Expenditure departments are within budget.
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Village of Dexter
Cash Accounts

General Ledger Bank & Balance Status of
Name Account Name Purpose 06/30/14 Cash
General Fund
Pooled Cash TCF & PNC Pooled General operating $  396,171.52 Unrestricted
Building Reserve Account TCF Pooled Reserved for future building project 3 14,312.56 Restricted
Arts, Culture & Heritage TCF Pooled Reserved for Arfs, Culture & Heritage $ 4.470.70 Restricted
Voluntary Public Parking TCF Pooled Reserved for parking acfivities 3 40,025.48 Restricted
Property Tax Checking TCF Property Tax Checking  Used to distribute taxes and make refunds L 5,000.00 Unrestricted
Pooled Savings TCF Bank General operating 3 958.70 Unrestricted
Property Tax Savings TCF Property Tax Savings  Clearing account for undistributed tax collections 25,023,00 Unrestricted®
Chelsea Bank CD Chelsea Bank General operating $ 257,113.47 Unrestricted
Petty Cash Office Small cash purchases % 100.00 Unresiricted
Bank of Hofland CD Multi-Bank Securities General Cperating $  100,000.00 Unrestricted
Traverse Cily State Bank CD Multi-Bank Securifies General Operating $ 249,000.00 Unresiricted
Isabella Bank of Mt. Pleasant CD Multi-Bank Securities Reserved for future building project $ 23500000 Reslricled
MBIA Ciass MBIA Class General operating $ 100,523.08 Unresfricted
Subtotal Unrestricted $ 1,133,889.77
Subtotal Restricted $ 263,808.74
Total Generai Fund $ 1,397,698.51
Major Streets Fund
Cash TCF Pooled General operating for major straets activities $ 2,921.59 Unresliicted®
Subfotal Unrestricted $ 292159
Total Major Streets Fund 5 2,921.59
*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets.
Local Streets Fund
Cash TCF Pooled General operating for major streets aclivities 5 6,526.94 Unrestricted*
Metro Act Account (Pooled) TCF Pooled Resarved for right of way aclivilies $ 35,574.69 Resfricled
Subtotal Unrestricted 5 6,526.94
Subtotal Restricted 5 35,574.69
Total Local Streets Fund $ 42,101.63
*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets.
Municipai Streets Fund
Cash TCF Pooled Avaitable for transfer to Major & Local Streets 417,697.36 Unrestricted
Property Tax Savings TCF Property Tax Savings  Available for transfer to Major & Local Streefs - Unrestricted
417,697.36

Subtotal Unrestricted
Subtotal Restricted

Total Municipal Streets Fund
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Viliage of Dexter

Cash Accounts

Subtotal Unrestricted
Subtotai Restricted

General Ledger Bank & Balance Status of
Name Account Name Purpose 06/30/14 Cash
Tree Replacement Fund
Cash TCF Paoled Restricted for trees $ 1,662.29 Restricted
Restricted Tree Replacement PMNC Bank Restricted for trees 3 23,528.62 Restricted
Commercial Bank of Alma CD Multi-Bank Securities Restricted for trees $ 125000.00 Restricted
Subtotal Unrestricted $ -
Subtotal Restricted $ 150,091.91
Total Trec Replacement Fund $ 150,001.91
Streetscape Debt Service Fund
Cash TCF Pooled Restricted for GO Bond payments $ 6,841.00 Restricted
Property Tax Savings TCF Properly Tax Savings Tax collections for GO Bond payments $ - Resiricted
Subtotal Unrestricted $ -
Subtotal Restricted $ 6,841,00
Totatl Streetscape Debt Service Fund $ 6,841.00
Equipment Replacement Fund
Cash TCF Pooled Reserved for vehicle expenses including capital pur $  131,773.23 Restricted
Subtotal Restricted S 131,773.23
Total Equipment Replacement Fund $§ 13177323
Sewer Enterprise Fund
Cash TCF Pooled Sewer operating $ 64,569.82 Unrestricted
Property Tax Savings TCF Property Tax Savings  Tax coliections for delinguent utilities $ - Unrestricted
Sewer Tap Fees Account TCF Sewer & Water Sewer tap-in fees $ 559,916.13 Unrestricted
Sewer Tap Fees Account Michigan Class Sewer/Water Sewer tap-in fees § 324,222.96 Unrestricted
Subtotal Unrestricted $ 948,708.91
Subtotal Restricted 5 -
Total Sewer Enterprise Fund $  948,708.91
Water Enterprise Fund
Cash TCF Pooled Water operating $ 7,478.37 Unrestricted
Water Tap Fees Accouni TCF Sewer & Water Waler tap-in fees $§  134,703.50 Unrestricted
Bank of Ann Arbor CD Bank of Ann Arbor Water tap-in fees $ 259,599.13 Unrestricted
Properly Tax Savings TCF Property Tax Savings  Tax collections for definquent utilities $ - Unrestricted
Water Tap Fees Account Michigan Class Sewer/\Water Water {ap-in fees $ 276,189.94 Unrestricted
$ 677,970,94
$
$

Total Water Enterprise Fund

Page 2 of 3

677,970.94
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Village of Dexter
Cash Accounts

General Ledger Bank & Balance Status of
Name Account Name Purpose 06/30/14 Cash
Trust & Agency Fund
Site Plan Review TCF Pooled Escrows for payment of development related fees  § 22,096.70 Resftricted
Performance Guarantees TCF Performance Guarantees Escrows for development bonds $ 270,786.25 Reslricted
Tree Escrow TCF Pooled Escrows for Tree Replacement § - Resiricted
Subtotal Unrestricted ¥ -
Subtotal Restricted $ 292,882.95
Total Trust & Agency Fund $ 292,882.95
Retiree Heatth Care Fund
Retiree Health Care Funding Vehicle Mers of Michigan Funds reserved for CPEB $ 598,793.26 Resfricted
Subtotal Unrestricted $ -
Subtotal Restricted $ 598,793.26
Total Trust & Agency Fund $  598,793.26
*Balance as of March 2014
Payroll Fund
Cash TCF Payroll Funds reserved for payment of accrued benefits ~ § 3,965.48 Restricted
Subtotal Unrestricted $ "
Subtotal Restricted $ 3,965.48
Tofal Trust & Agency Fund $ 3,965.48
Total Unrestricted $ 3,187,715.51
Total Restricted % 1,483,731.26
Grand Total Cash % 4,671,446.77
Summary of General Funds Available for Non-Operational Use

Generatl Fund Unrestricted $ 1,133,889.77

15% Fundbalance (based on revenue budget) $ (460,230.00)

Expecied revenue (based on budget) $ -

Expected expenditures (based on budgei} $ -

Available Unrestricted $ 673,659.77

Restricted for Streels §  462,720.58

Restricted for Equipment $ 131.773.23

Restricted for Facilities $  249,312.56

Restricted for Public Parking $ 10,025.48

Restricted for Arls, Cullure & Heritage % 4.470.70

Restricted for Trees $  150,091.91
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Public Services Department dschlaff@dextermi,goy

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426- Fax (734)426-
MEMO

To:  President Keough and Council

From: Dan Schlaff, Public Services Superintendent

Date: July 28, 2014

Re:  Utility Progress & DPW Progress Reports

Provided for Council review are progress reports for the following period:

Utility Progress Report and DPW Progress Report weeks of:

710712014 to 7/13/2014 ¥
711472014 to 7/20/2014 ¥

Please contact me, if you have any questions.
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e  7/7/2014] 7/13/2014|7/Days
sewer maintenance 3 N
water maintenance ) 4 o
mxu's, Wire 5. _
new meters 5
Turned water on/off ) -
!iftstations;wReads, Floats 4
miss digs 15
Read water meters b
Hosing WWTP 1

backwash filter burld_mg

3148,000 gal

final reads/begi-ﬁ}{iﬁr‘}g reads 1
arsenic samples ]
Mornlng Rounds WTP 5
Morning Rounds WWTP 5 i
| Activated sludge settling test 3
Transfer Ferric 2 ]
Transferred sludge from a
primary to secondary
Weekend Operation & Lab 2
Bisulfite delivery o
Sth el annual grease,oil -
Flushed primary scum beaches ,
Chem Cleaned sand filters 1
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BN ELUS RS T 7/7/2014] 7/13/2014|7/Days
Handed out water shut off ~
notices 20
Filied oiler, greased screw pumps 4
Uﬁpiugged ras pump h i B )
Chlorinedelivery | | B
Clear bar screen 2 -
Decanting from secondary
digester
Mixing primary digester for
TAVA sample 4,
Paint Hydrants . 41 B
Pumped scum pit WWTP 2
Preventative maintenance
hot water heater WWTP
Open iron pond drain
Pump, Flushed E.Q
Add 3Ib polymer aeration tank ]
Chem feed pumps WWTP
NUBCO WATER READS ~ 2|Meter # 71307627 Read 64
B Meter # 71756943 Read ; 3348
Changed A/C filters
Mop clean WTP, 5 th well 1
Mixing chamber WWTP
Activated__sludgeméampies 4 7
S!udée judge clarifiers 7

Alternate outdoor, indoor

SCrew pumps

Changed Ci2 Pump Hose 5TH
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SRR TORET SRt 7/7/2014| 7/13/2014|7/Days
Well

Metro Sewer Vac-Truck _

Clarifier drives maintenance

Primary clarifier sludge 5

samples

Rebuild sand filter WWTP 5

ge_g__n_ed filter build{ng

Investigate sewer backup

STHWELL 1]27'6"

DO reads activated sEud_ge_'t-é"hk I -

WATER DUTY SHEETS

DRINKING WATER LAB 7 DAYS PER WEEK.

1, Daily grab lab:
2|PH 7-Days Per Week
3liron _ 7—Déys Per Week
4/Fluoride 7-Days Per Week
5 Omrthophosphate 7-Days Per Week
i 6|Free Chiorine 7-Days Per Week
WEEKLY LAB
1{Raw Fluoride One Per Week
2|Arsenic One Per Week
) 3|Raw iron Ryan drive wells One Per Week

J

WEEKLY NPDES WFP

1]PH _|One Per Week
2ifron - One Per Week
3iSuspended solids One Per Week

|

DRINKING WATER REPORTING

—

Data entry for IVI‘ORsr

State Every Month.

DRINKING WATER OTHER:

Monthly bacte riolbgicg{ testing

P52




WASTE WATER LAB 7 DAYS PER WEEK,

1|Daily grab lab 7-Days Per Week B
- 2|PH 7-Days Per Week
3|Temp 7-Days Per Week
---------------- 4/D0 B 7-Days Per Week
5!Fecal Coliform ___|7-Days Per Week
6 |Total Chlorine 7-Days Per Week
7 Settlaﬁb!my l _7-Days Per Week
8{MSSS AT RAS | 7-Days Per Week
9

‘Wasting rates

7-Days Per Week

Daily Co mposite Lab:

'7/7/2014| 7/13/2014

1,Dates:
21BoD 7-Days Per Week
3|Suspended Solids 7-Days Per Weel
4iPhosphorous 7-65\/5 Per Week o
5|Ammonia 7-Days Per Week
Sludge Lab:
1|PH 7-Days Per Week
2|Total Solids % 77;—Days Per Week
- __3]Alkalinity 7-Days Per Week

Paragon Sampling:

1|Copper 1-Day Per Week
2
i WASTE WATER REPORTING:
B 1/EDMR Submitted State Every Month.
' QA/QC:
1iLog Sheets One Per Week

ORDER SUPPLIES:

ORDER CHEMICALS:

Bi:sH_Ifite.

Kemira.

IPP:

Alpha Metal

Reports

Received June report,

Other
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T e 7/7/2014] 7/13/2014[7/Days

iPP:

-

NUBC

_2|Reports

Other:

[$8]

Miscellaneous:

Digestér start up.

EDMR'S.

Fina! sampler replaced fuse.

Reconditioned ammonia probe.

Quotes new LDO meter.

House keeping.

~N U W N e

New DO probe.

" |Total Work Orders 331|
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| 7/14/2014] 7/20/2014|7/Days
sewer maintenance 5
water maintenance 9
mxu's, Wire 1
new meters 3
Turned water on/off 1
lift stations, Reads, Floats 4
miss digs 23 i
Read water meters ]
Hosing WWTP 4
baclkwash filter building 3148,000 gal
final reads/beginning reads 2
arsenic samples
Morning Rounds WTP 5
Morning Rounds WWTP 5
Activated sludge settling test )
Transfer Ferric :& 2
Transferred sludge from L
primary to secondary
Weekend Operation & Lab 2
Bisulfite delivery
5th well annual grease,oil
Flushed primary scum beaches
Chem Cleaned sand filters 1.#2
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i 7/14/2014

7/20/2014|7/Days

Handed out water shut off

notices

Filled oiler, greased screw pumps

Unplugged ras pump

Chlorine delivery

Clear bar screen

Decanting from secondary
digester '

Mixing primary digester for

TAVA sample

Paint Hyc_l"rraﬁnts

66

Pumped scum pit WWTP

Preventative maintenance

hot water heater WWTP

Open iron pond drain

Pump, Flushed E.Q

Add 3ib polymer aeration tank

Chem feed pumps WWTP

NUBCO WATER READS

Meter # 71307627 Read

64

Meter # 71756943 Read

3334

Changed A/C filters

Mop clean WTP, 5 th well

Mixing chamber WWTP

Activated sludge samples

Studge judge clarifiers

Alternate outdoor, indoor

screw pumps

Changed CI2 Pump Hose 5TH
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|| 7/14/2014| 7/20/2014|7/Days
Well 4 i
Metro Sewer Vac-Truck
Clarifier drives maintenance
Primary clarifier sludge 5
samples
Rebuild sand filter WWTP
Cleaned filter building
Investigate sewer backup
5TH WELL 1271t
DO reads activated sludge tank | 5
WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.
1|Daily grab lab:
2!PH 7-Days Per Week
3ilron 7-Days Per Week
___4iFluoride 7-Days Per Week
5|0rthophosphate 7-Days Per Week
6 |Free Chiorine 7-Days Per Week
WEEKLY LAB
1|Raw Fluoride One Per Week
2|Arsenic ' One Per Week

3|Raw iron Ryan drive wells

One Per Week

WEEKLY NPDES WFP

PH

One Per Week

Iron

One Per Week

3[Suspended solids

One Per Week

|

DRINKING WATER REPORT

iNG

Data ef;t"ry for MORs

State Every Month.

DRINKING WATER OTHER:

Monthly bacteriological testing
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7/14/2014] 7/20/2014]7/Days

WASTE WATER DUTY SHEETS

WASTE WATER LAB 7 DAYS PER WEEK.

1;Daily grab lab 7-Days Per Week
2/PH 7-Days Per Week
3iTemp 7-Days Per Week
400 7-Days Per Week
B 5{Fecal Coliform 7-Days Per Week
6i{Total Chicrine 7-Days Per Week
7iSettlablilty { 7-Days Per Week
8{MSSS AT RAS 7-Days Per Week
9|Wasting rates 7-Days Per Week

|

Daily Composite Lab:

1iDates: 7/14/2014| 7/20/2014

2!BOD 7-Days Per Week

3]Suspended Solids 7-Days Per Week

4{Phosphorous 7-Days Per Week

5{Ammonia 7-Days Per Week -
Sludge Lab:

1/PH 7-Days Per Week

2\ Total Solids % 7-Days Per Week

31Alkalinity 7-Days Per Week
Paragon Sampling:

1|Copper 1-Day Per Week

2

WASTE WATER REPORTING:

1|EDMR Submitted State Every Month.
QA/QC:
1|Log Sheets One Per Week

ORDER SUPPLIES:

ORDER CHEMICALS:

IPP:

Alpha Metal

Reports

Qther
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7/14/2014| 7/20/2014;7/Days
IPP: o
___________ ~ 1 NUBC
2;Reports
3|Other: Sent out permit. B

Miscellaneous:

Training on Varac flame arrestor.

Training on pressure relief valves.

Cleaned Ammonia, CL probes.

Paper work.

1
2
3
4|Cleaned lab.
5
6
7

Total Work Orders

325
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7/7/2014 7/13/2014 7-Days

Leaf Pick-Up

_Chip Brush 2|18 hours. Chipped brush City Of
Chelsea 2~ 8 hours each.

Patch Roads 214 hours.

E{;pair Shoulders 2|5 hours.

Grade Shoulder

Storm Sewer Repair 2|7 hours.
Street Sign 1{6 hours,
Road Repair 2|3 hours.

Trim Trees,Cut Down

Clean Ditch 2110 hours.

Repair manhole

Kubota Gator

Maintain/Inspect Playgrounds

Worked on board walk 2i3 hours.

Street Sweeping

Clean Downtown

Farmers Market

Monthly Engine Hours

Storm Water inspection

Sprinkler System Maintenance

Removed Traffic counters
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7/7/2014

7/13/2014

7-Days

Emptying Street Sweeper into
Dumpster

Ground stumps

Miss Diggs

6 hours.

Parks

Repairmsign

Maintenance on sweeper

Working On Leaf Machine

Traffic Signals

Clock Downtown

Put up, Take Down Banners

[EEY

3 hours.

Radar Sign

Maintenance GMC Truck

Compost Bags

3 hours.

Water flowers

Office Towels, T.P

Dug trench Forest

inspection of street painting

Maintenance push mowers

3.5 hours.

Cleaned area where stumps

were ground down

Maintenance international

Dump Truck

Suppliers graffiti removal
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7/7/2014 7/13/2014 7-Days

Bobcat maintenance

Greased 1 ton truck box, front

end.

Clean Office, Break Room 213 hours.
Street committee meeting 111 hour.
SWPP reports

PIPP reports

Changed oil chipper, filters, 1|7 hours.

greased. Replaced biades

Cleaned worlk area 2|2 hours.

Worked on alley's 2|8 hours.

Block off parking spots

Cleaned inside work trucks 1|2 hours.

Rebuilt storm grate

Meeting with Gino trees

Pre-inspection bucket truck 1(30 min
Pre-inspection 1 ton trucks 1{30 min
Pre-inspection GMC truck 30 min
Pre-inspection International 30 min
fruck

Pre-inspection front end 1{30 min
loader

Pre-inspection Case backhoe 1:30 min
Pre-inspection Bobcat 1/30 min
Monthly Crane Inspection 30 min
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7/7/2014

7/13/2014

7-Days

Sidewalk,street painting

forms

Water flowers

DPW help WWTP big loader

2 hours.

Work orders summer help

-

1.5 hours.

Working with LED contractor

Backhce maintenance

Bills payrofl

=

1.5 hours.

Replaced sweeper dumpster

Change photo cell

Quarterly engine hours

Washed pick up truck

1 hour.

Washed 1 ton truck

1 hour.

Worked on update storm

water maps.

Inspection retention ponds

Bullion sales

Water bags on trees

Cleaned holes in retention

pond drain Dexter crossing

Worked on carbon edger

Barricades

1.5 hours.

Sharpen chain saws

Worked on weed eaters
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anal 7/7/2014 7/13/2014 7-Days
Cleaned, worked on bucket
truck 1|1 hour.
Bags behind dumpster
DPW miscellaneous items
Checked, clean storm drains 216 hours. B
Power washed equipment 1|4 hours,
Sprayed roundup
Lawn mowing 3(32 hours.
Working on new DPW storage
area
Trash down town 2|2 hours.
Total work hours 213
Total hours worked 166.5
Total work orders 58

P64




Memorandum

To: Village Council

Donna Dettling, Village Manager
From: Michelle Aniol, Community Development Manager
Re: Report for July 28, 2014 Village Council Meeting
Date: July 23, 2014

Educational Opporiunities
e  MEDA: The Annual Meeting of the Michigan Economic Developers {MEDA} will be held at
the Boyne Mountain Resort on August 201h-22nd, The theme this year is "Operation Sandbox:

Where Collaboration Shapes Successt”

The fmited availabifity of funding sources require today’s economic developers and
community officials to streamline processes and engage in fostering collaborations with a
broad spectrum of partners, especially during the process of business attraction and
retention. At the 2014 MEDA Annual Meeting attendees will find useful data to coliaborate
with nontraditional partners and learn how communities across the state are meeting these
current chatlenges successfully using unigue solutions.

A copy of the Meeting agenda accompanies this report. Please let me know if you would
fike to attend.

s MAFP: This year's Michigan Association of Planning {MAP) Annual Conference will be held on
Mackinac Island, October 8h-10th, MAP is brining 5 National speakers who will tackle
relevant topics such as, building better budgets, creating real estate value, and land use
and water supply planning. One of the breakout sessions expected to be heavily attended
will be the hands-on form-based code workshop. Breakfast and dinner are provided with
overnight accommaodations. :

The agenda for the conference wasn't findlized at the fime of this report. A copy will be
forwarded to ail boards and commissions when it's finalized. In the meantime, please let me
know if you would like to attend.

ICSC Idea Exchange

Just a quick reminder, Jim Carson and | are attending the International Council of Shopping
Centers (ICSC) Idea Exchange in Novi on Thursday, July 241, This one-day forum is o very low cost
way for Village officials and staff to stay up on frends in the retail marketplace. ICSC has made a
concerted effort to go beyond just shopping centers by providing information and connections for
downtown communities.

In addition, there is a session calied Deal Making. The “Deal Making” session provides refailers,
lenders, suppliers and municipatities/DDA's the opportunity to network and promote
development/fredevelopment opportunities. This will be Dexter's first year at the Dedl Making Table.
Our intern Adam and | worked with Graciela Demerath on a poster and banner for the event. A
copy of the design accompanies this report,
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Village Council
Daonna Detiling
July 28, 2014
Page 2

Business Development News :
s Staff was contacted for zoning information regarding a few potential developments:
o Sushirestaurant
o Edward Jones office
o Screening printing and embroidery establishment
I will keep you informed as to whether these inguires move from potential to actual new

developments.

Temporary Parking Plans
Administration and staff met with OHM and Mr. Cousin's fo discuss the nexi steps in the process to

establish some temporary parking space at 3045 Broad Street, between Grand and Forest Streets,
following the DDA's authorization of $500, so that OHM could develop a conceptual parking plan.
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Manager Report

5o July 28, 2014
Fa st & Page 1 of 2
T f li ) .
VILLAGE OF DEXTER : ddettling@dextermi.goy
8140 Main Street  Dexter, M1 48130-1092 ‘ Phone (734)426-8303 ext, 11 Fax (734426-5614
MEMO |

1.

To: President Keough and Council Members
From: Donna Dettling, Village Manager

Date: July 23, 2014

Re:  Assistant Village Manager &

Village Manager Report - Meeting of July 28, 2014

Meeting Review:
e July 10™ — Dexter Fastener Open House
July 11" — OHM Project Update Mecting, summary attached
July 11™ - Facilities Committee Meeting
Tuly 14" — Village Council Meeting
July 15™ — Parks & Recreation Commission Meeting
July 15™ - Meet Jim Pruitt of Dexter Leader re: Council Meeting Follow-up
e July 16" - Meet with Dan Whalen re: Well Search
July 17™ — Needs Assessment Meetings with Architects
July 22" - Utility Committee, summary attached
July 22™ — Temporary Parking Plans
July 22™ — Needs Assessment Meetings with Architects
July 22" — Plein Air Planning

& ¢ © @9

2. Upcoming Meetings:

¢ July 28" — Council Meeting

o July 29" — Health & Safety Follow-up

e July 30™ - Facility Committee Meeting

o July 30" — Ann Arbor/Central Street Progress Meeting

o August 4™ - DIA Painting Installation

o August 5" — Arts, Culture & Heritage Committee Meeting

3. Arts, Culture & Heritage Committee. The Committee is continuing to work on

planning for the Plein Air event, which will be held August 11-16. Council is invited to
attend the artist party on Tuesday evening at Terry B’s from 6 pm to 8 pm.

. Parks & Recreation Commission. At the July Parks & Recreation Commission meeting

Commissioner Coy suggested that we place a sign in Mill Creek Park (similar to the other
informational signs in the park) at the end of the south end of the trail that shows the
future plans for Phase 2. If Council is supportive of this idea, staff will work on design
and pricing for the signage.

. Ce¢ll Phone Stipend. During union negotiations the union requested that employees who

have Village cell phones have the option of receiving a stipend instead of the phone, To
accommodate this request and provide a mechanism for those non-union employees who
use their phones for Village business to receive a stipend we are planning to implement
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Manager Report
July 28, 2014
Page 2 of 2

the following reimbursement levels per month. $15 for employees who use their phone
less than 50% for Village business, $30 for employees who use their phone more than
50% for Village business (including those cwrently using a Village issued cell phone),
and $60 for employees who are required to have SCADA access (only applies to two
employees). The payments will be made in December each year for the past year.

. Senior Center Sound System Update. I'm working with Jim Carson, Senior Center

Board President and he proposed a cost share concept for improving the sound system
with the Senior Center Board at their July 16, 2014 meeting. The Senior Center Board at
their last meeting authorized the Facilities Committee to evaluate the PA System and
recommend how it might be improved. One member believes that not all the ceiling
speakers are connected/wired to the control panel and that we should correct that first.
Plans have been made to wire the speakers soon.

. Cushing Court Letter, As discussed at the last Conncil meeting, a letter was mailed to

the residents on Cushing Court to inform them about the traffic island proposal and invite
them to a meeting on August 6, 2014 at 6 pm at the Cushing Court cul-de-sac. If it rains
the meeting will be held at the DPW, A copy of the letter is attached.



OHM

ARCHITECTS. ENGINEERS. PLANNERS. Advancing Communities

meeting agenda

About the meeting:

Subject: STATUS UPDATE MEETING
Date: July 11, 2014 Time: 9:30 AM
Location: Village Offices

1. B2B Trail / DPW Driveway
Can we dedicate right of way Instead of purchasing propetty.
Rhett suggested using quit claim process to convert to right of way directly.
Donna to work with Steve Estey to finalize agreement document.

2. Safe Routes to School

o Easements
Donna will go to Washtenaw Counly o record the documents.

3, Ann Arbor / Central Contract Status
o Schedule

o Contract Extras
OHM will prepare a memorandum on exfra ffems.
Valve for Copeland does not work. No weekend shutdown.

4, Main Street Pavements

Tell GM and Sons that Main Street parking repairs may be postponed depending on Council Action.
OHM will check-in with Proline on Warranty Work,

5. 2014 Road Improvements (Streets Committee)
o Crack Seal Bid

Finalize the advertisement and Post to MITN, Documents will be posted online {no contract
hooks)

o Asphalt Bid
Patrick reviewed the bid ifems with the group. Documents will be set up to proceed with Construction in

Mid September.

OHM Advisors
34000 PLYMOUTH ROAD T 734.522.6711
LIVONIA, MICHIGAN 48150 F 7345226427 OHM-Advisors,.com
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Meeting Agenda
Page 2 of 3

0]

Cushing Court
Council Presentation for final directfon,

6. Storm Water Study

Delineations are being completed and should be ready by the next month’s meeting.

7. Broad Street Project Update

Michelle indicated that she is applying for a grant fo do a target market analysis as well as working with
Peter Afan of U of M on a feasibility site study.

OHM was instructed to hold off on performing additional work steps (preparation of an RFP for
development) until next year after the market study is completed.

Michelle provided an updated on the DTE substation refocation effort. She stated that an e-maif was
received from Mike Witkowski which stated DTE is “over the hump” on relocating the statfon and is now
interested in working with the village on relocation of the substation..

8. Sludge Project Update

Rhett provided an update AZS has completed 20 of the 32 ifemns.
Building Department is looking for items to help issue a certificate of occupancy.
Deb with Building Department needs fire marshal approval, zoning approval and

Piatinum will be on site fo re-pipe the pifot fine. Gas system start up shoufd occur on Monday. A formal
training wilt follow.

9, Site Projects

o}

Victoria Condo
Site Plan approval on Monday at Council.

DexTech Improvements

OHM is performing a punch fist of the storm water management system. OHM has also discussed
offsite erosion issues with Katie Lee of Washtenaw County Water Resources Commissioner’s office.

Morningstar Child Care

New pfans were submitted fo the Village for a second sife pfan review.

Med Hub



Meating Agenda
Page 3 of 3

No update,
10. Hydrant Map Update

OHM will proceed with performing updates of the hydrant map updates.
11.  Community Park Asphait

QHM to prepare a simple quotation package.
12, Sketch of Inverness

Prepare a grading permit fo tie in the walk. Provide documnents for July 289 packet.

13.  Other {Old Business)
o Connection Fees

Discussed current stafus. Waiting on response from Attorney.
o Huron Street Outfall

Permit has been submitted.
o Wellhead Protection Study

Waiting on grant,
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Utility Committee Meeting
Tuesday, July 22, 2014 at 6:00 a.m.

The Utility Committee met at the Village Office on Tuesday, July 22, 2014 at 6:00 am. In
attendance at the meeting: Shawn Keough, Joe Semifero, Ray Tell, Michelle Aniol, Dan Schlaff,
Scott Maurer, Donna Dettling, Courtney Nicholls, Dan Whalen and Rhett Gronevelt.

Ttem #1 WHY WE’RE MEETING
Review findings of the groundwater resource evaluation. At the May 12,2014 meeting Council

approved the proposal from Williams and Works for the Preliminary Groundwater Resource
Evaluation. Dan Whalen met with staff on July 16, 2014 to review his findings before preparing
a draft report that he will present to the Utility Committee. A final report that will include
recommendations for exploratory well sites will be prepared and presented to Council after the
Utility Committee meeting,

Potential areas discussed with Dan Whalen for exploratory wells are listed for your review. The
Utility Committee will need to evaluate which sites we want to recommend to Council to go out
for bids to complete the exploratory wells in order to confirm an adequate water sonrce. Keep in
mind this is a preliminary list, the committee and staff need to determine the next step in the
Village’s search for an additional water source.

Possibly First Street Park area behind Adair Printing. (Owned by Village)
Possibly on the Dan Hoey Farm House property. (Owned by Village)

Possibly in Mill Creek Park North. (Owned by Village)

Possibly at Ann Arbor Well Drilling on Huron River Drive. (Private Ownership)
Possibly on the Haeussler property behind Dexter Crossing. (Private Ownership)

Groundwater Resource Evaluation Discussion Items and Next Steps:

o Dan Whalen walked the Committee through a draft report, which included cross-sections
A-G that he identified on the well log base map.

o Dan Whalen determined that Cross Section B on Huron River Drive near Ann Arbor Well
Drilling looked promising.

o Dan also felt that intersection of Cross Section E and F along Island Lake Road looked
promising,.

o Committee discussed that the Water System is currently permitted by the MDEQ at 1.1
(MGD) Million Gallons per Day as our maximum day.

o Staff confirmed that the System performs best at .8 MGD

o Staff also confirmed that the wet summer is keeping the flows at .4 to .6 MGD

o Committee is comfortable with the recommendation to start with 3 test wells on property
we already own, Per Dan Whalen the cost for a test well is $5,000.

o There was some concern about the First Street area being close to the Village’s
abandoned Well Field. The committee is looking for guidance on this site before
including it on the list.
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Committee recommended that Dan Schlaff meet with Mr. Wheeler at Ann Arbor Well
Driliing to find out if we can test the water quality in his well and find out if he’d be
interested in working with the village.

Request was made to provide a list of property owners in the village that still have private
residential wells. “The list was compiled and appears below.”

It was recommended that the area behind the Old PILOT Industries on Grand Street, only
the areas that the village owns could be evaluated for drilling test wells. Further research
is needed to include this area for a test well.

Committee discussed using water from the Mill Creek or Huron River and treating itin a
Reverse Osmosis “RO” Facility.

The idea of surface treatment can be evaluated based on the cost of an RO Plan, how big
it would need to be and how many gallons per minute the plant could produce. This cost
would be compared to the cost to develop a well site or multiple well sites.

In order to capture the investment already made in infrastructure at the 5™ well, the
Committee requires that the evaluation of the 5" Well Site for an additional well be
exhausted. Plot out the data we have on the performance levels of the 5™ well aquifer.
This could include conducting a heavy pumping exercise in September, October and
November to determine maximum output of this aquifer,

The 5™ well is rated at 340 gallons per minute “GPM”. If two wells are on this aquifer
each well would be rated at 250 GPM. We need to understand the cost of the additional
160 GPM well in comparison to other well site development costs and the surface
treatment RO Facility concept.

Discussed adding sensors for Wells 1-4 to collect aquifer recovery information. Include
the cost of the transducers and installation each year when we pull a well for
maintenance. For budget planning purposes, get the cost of a transducer and installation
from Raymer,

Dan Whalen will complete the report and submit it the week of July 28, 2014 for Council
review.

Private Residential Well Sites

Dean Avery 2505 Baker Road

Judy Ryan 2521 Baker Road

Adam Wagner 2537 Baker Road

Beljan 2870 Baker Road

Alan Augustine 7687 Grand Street

Preview Properties 7997 Grand Street

Bob Schaffer 7490 Huron River Drive
Knights of Columbus 8265 Dexter-Chelsea Road
American Legion 8225 Dexter-Chelsea Road
John Adams 7265 Dexter-Ann Arbor Road

Item #2 WHY WE’RE MEETING ‘
Staff undertook an evaluation of tap fees for change of use. Preliminary documentation and
research on past practice as well as ongoing records of change of use was prepared for the Utility

Committee for review.
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Items Provided for Committee Review:

Memo overview of effort completed to date

Past Practice Scenarios for Connection Fees

2014 Guidance for Change of Use

Email follow-up with Mark facobs of Dykema
Connection Fee Resolution #19-2006 dated 9-25-2006
Tap Fee Resolution #26-2004 dated 8-12-2004

1997 Tap Fee based on meter size

e  Worksheet used to track change of use

Change of Use Tap Fee Discussion Items and Next Steps:

o Staff shared the challenges in trying to confirm change of use information that supports
how the Residential Equivalent Unit “REU” was handled in the past.

o Staff struggles with how to apply credit and conversion of the 1997 Size of Tap to an
REU for current uses.

o Staff feels the appeal process could be better defined and developed into a guidance
document that businesses can use if they don’t agree with the connection fee assigned.

o This item will remain a work in progress and it was suggested that a Council Work
Session would be a reasonable next step.

o Included for your review are the documents provided to the Utility Committee. The

worksheet will be provided loose in your packet.

Respectfully Submitted,
Donna Dettling, Village Manager
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VILLAGE OF DEXTER ddettling@mdextermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Utility Committee
From: Donna Dettling, Village Manager

Date: July 22, 2014

Re:  Tap Fee Evaluation Review

Included for your review are several items that both Michelle Aniol and [ have been working on
since April.

e A document of past practice scenarios for connection fees is included. I compiled this
document and included as much detail that I’ve been able to collect to date.

e OHM prepared Guidance for Change of Use.

e An email exchange with Mark Jacobs,

e (Connection Fee Resolution #19-2006

e Connection Fee Resolution #26-2004

¢ Connection Fee Exhibithize of Tap May 1997

Piease contact me, if you have any questions.
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DOCUMENT PAST PRACTICE SCENARIOS FOR CONNECTION FEES
Prepared for Attorney review and Utility Committee review
internal Audit of past and current practice

April 2014

Introduction: Research is being completed to document how past practice and current practice has
evolved for the implementation of connection charges calculated on residential/commercial/industrial

users,

History of Tap Fees Resolutions- in chronological order:

e OnSeptember 25, 2006 Council adopted an amended Connection fee resolution #19-2006. The
major change from the 2004 Resolution, added language for change of use up charges.

e  On August 12, 2004 Council adopted resolution #26-2004, to increase tap fees to $5,000 for
sewer and $3,000 for water using a REU factor to establish the fee instead of meter size.

e Date tap fees originally established unknown, however in 1997 connection fees were based on
service diameter. It appears to be based on a 1997 Tap Study completed by OHM. Tap fee
coliection prior to 1997 is unknown.

Fast pidulu-.- aind scenarios:
STILL VERIFYING HISTORICAL INFORMATION & RECORDING CHANGES

DBexter Crossing Strip, Mall ‘now.Oxford Property | located on 7200 Dexter-Ann Arb oad Approved site
plan 1996, unable to confirm connection charges were assessed on this development Assume there
wasn’t a procedure in place to charge a connection fee in 1996. Property sold to Oxford in April 2012.
Below are several build out scenarios. Based on the research and guidance for change of use; the
general practice for this development is to apply a credit using the retail factor.
o Snap Fitness moved to 7007 Dexter-Ann Arbor Road ZONING COMPLIANCE 9/12/13 noted that
REU is under review. If the intent is to credit based on a retail factor .3 and charge for Health
Club factor .25 there is no REU upcharge. Moved from another location already on village water
and sewer at the Wallace Buildfng on 3219 Broad Street Downtown Dexter. See Wallace Building
for more detail. '
e Jet's Pizza moved to 7011 Dexter-Ann ‘Arbor Road ZONING COMPLIANCE 9/25/12 from Dexter
" Commerce Center on Dan Hoey Road, no record that tap fee was paid at former location. 7011
Dexter Ann Arbaor build out did not address up charge for connection fee.
e Dance Studio 7035 Dexter-Ann Arbor Road from Dexter commerce Center an Dan Hoey Road,
no documentation that tap fee was paid at former location. Apply credit for retail, there is no
REU upcharge.
o Chelsea Community Clinic 7093 Dexter-Ann Arbor Road, moving from Monument Park Building.
ZONING COMPLIANCE 03/11/14. Clinic will receive credit for retail use and charged for Medicat
Office Factor, resulting in an REU upcharge of 538,139,
e  Moved out: Dexter Pharmacy, Pack-n-Mail Plus, Movie Planet, Monica’s Frivolities, Mi
Academy.

D 'Commerce Center. Phase Ill 7200 Dan Hoey Approved site plan 1/26/2004, tap fee paid
4/21/2004 $7,500 based on meter size, 2” water $3,000 and 2” sewer $4,500

e Curves, ZONING COMPLIANCE 2005 confirm date,

e My Cleaners, ZONING COMPLIANCE 2005 confirm date.

o Jets

e Dentist

¢ Dance Studio




Steve Brouwer and the DDA through the RFP process. The negotiated sales price ($350,000) mcluded
the costs to tap into and connect with the municipal utilities; a cost estimate of $120,000.

e Suite 101 Northpoint Seafood & Steakhouse, ZONING COMPLIANCE 4/4/07, N/A for tap fee,

Changed to Aubree’s 5/10/11, no connection charges assessed Aubree’s.

e  Suite 201 Faith Members, Zoning compliance 8/31/06, N/A for tap fee.

e Suite 203 Dexter Internal Medicine, ZONING COMPLIANCE 11/7/06, N/A for tap fee.

e Syite 202 DISS, ZONING COMPLIANCE 7/20/06, no tap fee.

@  Suite 303 Pinckney Pro Life, ZONING COMPLIANCE date?, Dexter Family Dentistry Suite 303

Zoning compliance 2/17/12, no tap fee.

, d Rene Papo developer pa:d $29,300 in April 2006
on a speculatron building usmg ‘the retail REU factor. Papo sold the property to A} Jonas in March 2012.
Build out of suites started in June 2006,

e Suite 100 Stucchis paid $5,040 on 4/3/07 -

¢  Suite 200 Travel Office ZONING COMPLIANCE 1/29/07 $1,717 connection fee. Pet Supply Wags
to Whiskers Suite. 200 & 300 ZONING COMPLIANCE 5/18/09 $6,898 connection fee. Kelly's Dog
Grooming Suite 200 ZONING COMPLIANCE 3/3/11 $0 connection fee. B-Line Pizza Suite 200
ZONING COMPLIANCE 4/18/12 $0 connection fee, corrected 12/13/13 $8,008. Provided
payment terms and followed up in January 2014. B-Line moved out February 1, 2014, payment
for connection fee not received.

e Suite 300 vacant, see Pet Supply above occupied 2 suites, moved out 2011.

¢  Suite 400 Dog Grooming ZONING COMPLIANCE date?;not able to confirm if it's the same a
Kelly’s Dog Grooming Suite 200 above, moved out 3/10/14

e Suite 420 Great Clips, ZONING COMPLIANCE 4/20/06 56,000 connection fee

e Suite 500 Video Store ZONING COMPLIANCE 5/2/07 $1,200 connection fee, moved out 2011.
New use office, Keller-Williams. ZONING COMPUANCE 3/10/14 Credit for retail, charge for
office, resulted in an REU upcharge $560

e Suite 600 Arizona Tan ZONING COMPLIANCE 11/15/06 paid 5663 connection fee, moved out

(Date?). Sub-Way ZONING COMPLIANCE 5/15/12 $0 connection fee corrected 12/13/13 $9,285,
and owner is paying off over next three years. .

e Suite 700 Nail Spa, ZONING COMPLIANCE 1/22/07 $9,138 connection fee,

e Suite 800 Sprint Store, ZONING COMPLIANCE 5/18/09 $3,991 connection, moved out 20?7 now
vacant.
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"usch’s Grocery Original speculation build out Zoning

Comphance 10/16/07 Tap Fee TBD @ applsca’tloﬁ for each tenant. Jim Wallace property owner

requested that REU credit for grocery factor (3.71 REU’s) get applied as tenants moved in. The REU
credit was applied until it was used up.

Cottage [nn Pizza Suite 101, ZONING COMPLIANCE 4/28/08 received credit from grocery use.
Cottage Inn was not assessed a connection fee.

Snap Fitness Suite 102- ZONING COMPLIANCE 1/12/09 received credit from grocery use factor
to fitness facility, still resulted in $5,936 REU upcharge. Moved to Dexter Crossing Strip Mall
4/3/13.

Simpson Family Chiropractic Suite 106 ZONING COMPLIANCE 8/21/09 received credit from
grocery use to office, resulted in $4,800 REU upcharge. .

Lazer Planet Suite 104 ZONING COMPLIANCE 10/22/10 credit from grocery use was used up,
resulted in a $10,800 REU fee. Lazer Planet moved out 2013.

Cross Fit Suite 104 ZONING COMPLIANCE 12/19/13.2C no additional REU’s required, reference

Lazer Planet as prior credit.

et e,—_, not part of ]arger development.

BltS and Pizza moved mto Sharp Law Office. ZONING COMPLIANCE 2012 Credrt for prior use
office/residential and charge for restaura nt/office/storage, resulted in an REU upcharge of
$1,446. Property owner has not paid. Went out of business 3-1-2014. :

Beer Grotto moved into former Pharmacy downtown — 8059 Main Street. Zoning Compliance
2/10/14 credit for retail use and cherge for Retail/Office/Bar & Lounge/Storage & Mechanical,
resulted in an REU upcharge of $5,358.

Vacant 8070 Main former Verizon Store, This space is part of the Kitchen Building that also
houses Joe & Rosie’s. This space did not have its own restroom until April 2014. Retail factor
charged for this space 52, 760







3. Develop a policy for change of use that establishes a chain of process to determine existing
REUs:
a. Utilize a previously computed REU calculation based on an approved MDEQ Part 41
wastewater permit on file with the Village Engineer.
b. Compute REU's based on the existing use from an existing conditions floor plan.
¢. If a developer is requesting that a previous, more intensive use be reviewed, the
developer must provide approved, as-built floor plans of the development and provide
evidence that a tap to the Sanitary Sewer was installed at that time. Plans shall be no
older than 1980 when the wastewater treatment plant.
d. The selected method is to be determined by the Superintendent of Public Services
4 REU calculations for multiuse tenants shall consider only the limits of the rented or purchased
space. The connection charge will be assessed to the property owner and shall be paid prior to

granting a certificate of occupancy.
5. Instances whete a change of use results in additional REU’s shall be tracked by the Village for

use in later sewer modeling and planning exercise.
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Donna Dett!ing

From: Jacobs, Mark <MJacobs@dykema.com>
Sent: Tuesday, February 04, 2014 9:12 AM
To: Donna Dettling

Subject: RE: Tap Fees

I have reviewed this. | don’t see why a credit would ever be due. The infrastructure (water/sewer) put
in place by the Village for a structure is paid for by, let's say, owner/foccupant (“o/0") 1. If o/o 2's use
of the systems diminishes, so what, the infrastructure dedicated to that structure is in place and paid
for. There would be no new “tap fee” nor should there be a refund. | see the chalienge in identifying
a new use that would merit additional tap fees, especiaily when volumetric capacity stays the same,
but sewage strength only changes. There must be some process in place whereby the Village is
made aware of new o/0’s, perhaps through filings with the taxing authority. Let's discuss.

400 Renaissance Center
Detroit, Michigan 48243
www.dykema.com

313-568-6845 Direct
313-568-6800 Main
805-255-4356 Fax

- Mark D. Jacobs

Member
MdJacobs@dykema.com

From: Donna Dettling [mailto:ddettling@dextermi.gov]
Sent: Sunday, February 02, 2014 5:57 PM

To: Jacobs, Mark

Cc: Michelle Aniol

Subject: Tap Fees

Mark,
I'm developing a policy for change of use that establishes a process to determine what if any connection or tap fee is

due the Village when a change of use occurs. We currently charge $3,000 for water and 55,000 for a sewer for 1
residential unit. Attached is the resolution that was adopted in 2006 that sets the connection fees as well as connection
unit factor. | also attached the May 1997 document that was used prior to 2006 Resolution.

CONNECTION CHARGES

Connection charges are generally understood to be in place to cover the cost of providing municipal water and
wastewater services to new uses on the systems by assigning a pre-determined, factored cost to the new user rather
than existing customers. The amount is intended to represent the cost for a user to “buy-in” to the existing system; that
is assigning an opportunity cost to utilize existing infrastructure paid for by prior and existing users, or on debt. The
value of the connection charge is computed generally by taking the equity value of the entire system and dividing it by
the number of customers. The specific cost is determined by determining the number of residential equivalent units
(REU) that a given development will use. These are discussed in greater detail later in this document.

Change of Use — No Site Plan Review

Under current processes, a change of use that that does not trigger a site plan review {generally a change in occupant or
a use change that results in no modification to the building) will generally not involve a review of REU allocations. In
most circumstances, existing water and sewer connections will be adequate for more intense uses due to the
conservative pipe sizes used for building connections as dictated by Building Code and MDEQ. As a result, building
tenants are generally able to draw more water and discharge additional waste to the public system without any negative
effects on their property. Therefore, a change of use within an existing facility that is able to utilize the existing water
and sanitary sewer facilities and thereby avoiding site plan review will generally not be assessed additionai connection

charges,
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While the existing infrastructure usually proves adeguate for the user, the property owner is possibly enjoying additional
benefit without paying their equitable fair share to utilize the existing system. The change is also using additional
system capacity white not being properly accounted for. Allowing a change of use while not collecting for the additional
REU’s would result in lost system capacity without corresponding monies to cover existing and future expenses.

The village has been collecting connection fees when there is a change of use, giving credit for the use that was there
and calculating what the fee would be on the new use and collecting the difference. However, this has not been an
easy thing to do. | keep running into situations where itisn’t clear if a credit is due or its questionable that a connection
fee charge should be assessed. I'm concerned that our practices could be challenged by a business that is moving in and
doesn’t want to pay the fees. 1 need your help to make sure the village can properly defend what we're doing.

As the village is mostly built out, there are more opportunities for spaces to go through several transitions from one use
to another and this can repeat to a point where 1 feel the Village may not be entitled to a connection fee for change of
use. | need to get a handle on this, so | can confidently charge users and secure much needed revenue for the system,

{ have several real life scenarios that are causing me concern now, and I’'m summarizing them for our review at a later
date. I'd like to start a service project file and obtain your involvement in helping me work through this matter.

% Notice from Dykema Gossett PLLC: To comply with U.S. Treasury regulations, we advise you that any
discussion of Federal tax issues in this communication was not intended or written to be used, and cannot be
used, by any person (i) for the purpose of avoiding penalties that may be imposed by the Internal Revenue
Service, or (ii) to promote, market or recommend to another party any matter addressed herein. This Internet
message may contain information that is privileged, confidential, and exempt from disclosure. It is intended for
use only by the person to whom it is addressed. If you have received this in error, please (1) do not forward or
use this information in any way; and (2) contact me immediately. Neither this information block, the typed
name of the sender, nor anything else in this message is intended to constitute an electronic signature unless a
specific statement to the contrary is included in this message. DYKEMA
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Duplex 2.00 combined
Food Service - Take Out (Fast Food/Quick 1.00 per Msgft*
Service, Snaek Bars, Pizza, Carry outs)

~ TPraternal Organizations / Banquet Halls .20 per Msqft
Funeral Home .75 per Msqft
Hospital/Medical Care/Extended Care .75 per bed

~Hotels/Motels/Cabins .25 per unif

Industrial -Light 50 per Msqft*
Laundromat .30 per washer
Mobile Homes 1.00 per unit
Multiple Family Residence/Apartment 1.00 per unit
Office - General ——————p 40 per Msqft*
Office - Medical/Dental/Vet/Clinic/ete. .85 per Msqft*
Schools 1.00 per classroom
Gas Stations .15 per service area
Store/Retail/Grocery —. .. .. . - .30 per Msqft*
Single Pamily Residence 1.00 per regidence
Swimming Pool - Non Residential 1,50 per Msqft
Theater .01 per seat
Warehouse .10 per Msqft

*As determined at time of application by the Superintendent of Public Services,

For other uses not listed, or for wnusyal conditions, charges shall be computed by the DPS Supervisor and may e
reviewed by Village Council, upon request, for fintal determination,

Msqft = 1,000 square feet and may be based on outside measurement of structure.

The “connection fees” in this schedule are based on estimates of the effect various users will have on the Village's
water and sewer system, taking into account estimated volumetric flows as well as flow patterns, peaking, waste

characteristics and other factors. Connection fees assessed hereunder aie not subject to adjustment or

reduction at any time for any reason, including but not lmited to elaims by users éhat actual use of the sysiem

is below that estimated or expected,

Exception: However, where an existing structure is enlarged or the uses altered so as to increase the Connection
Units assigned to such premises, the owner shall pay additional base sewer and water connection fees for the

incremental increase in Connection Units. There shall be no refund of any connection fee previously paid to the
Village on account of any change in use or structure which reduces the connection fee assigned to such structure,
Connection Units may not be assigned, transferred or conveyed between or among parcels regardless of commeon
ownership. However, on application the Village may allow Connection Units to be combined in cases where the

~ applicant is consolidating multiple parcels.

‘When primary uses contain other secondary uses, the total contiection unit factor shall be the summation of ali
applicable separate factors (c.g., Hotel factor + Restaurant Factor -+ Pool Factor = Total Factor), More than one
category may be applied to an individual premise,

No conneefed facility will be assigned Tess than 1.00 Unif,

Ayes: Cousins, Walters, Semifero, Keough, Fisher, and Carson
Nays: Seta

T RESOLUTION WAS ADOPTED ON SEPTEMBER 25, 2006 AND I5 EFFECTIVE IMMEDIATELY.

David F. Boyle, Vi). age



RESOLUTION FOR THE PURPOSE OF ESTABLISHING WATER AND SEWER TAP FEES FOR THE VILLAGE

’ OF DEXTER, COUNTY OF WASHTENAW

At a regular meeting of the Viitage Council of the Village of Dexter, Michigan called to order by
President Jim Seta on August 9, 2004 the following resolution was offered:

Moved by: Semifero and Seconded by:Keough

WHEREAS, the Village Council received a recommendation from the Utility Committee to increase tap
fees, and ' :

WHEREAS, the Village Council held a public hearing on August 9, 2004, which provided a time period
for public comment, and .

WHEREAS, tap fees may be used for debt reduction, repair and improvement of the water and sewer
infrastructure, actual cost of tap plus administration, water and sewer contingencies including utility

reserves, and

WHEREAS, Village Ordinance requires tap fees to be established by Council by Resolution.

NOW THEREFORE BE IT RESOLVED, that the following tap fees will be assessed based on the
schedule established below take affect upon publication of this Resolution.

Water Tap Fee $3,000 per unit
Sewer Tap Fee $5,000 per unit
Type of Usage REU Factor

Single' Family Residence 1.00 per residence

Two Familly Residence 1.00 per residence

Apartments

One Bedroom 1.0

Two Bedroom 1.0

Three Bedroom 1.0
Condominiums 1.00 per unit
Mobile Home Parks 1.0 per mobile home

Multiple Family Residerice 1.00 per residence

Assembly Halls/Auditorium (w/o food service) 7 : .01 per seat

Auto Dealers 0.30 per 1000 sq. ft.

Auto Repair Shop .25 per service stalf

Banquet Hall (includes food service) 0.50 per 1000 sq. ft.
Barber Shops 1.00 per 1000 sq. ft.
Beauty Shops 0.223 per booth
Bars/Taverns 0.44 per seat

0.16 per person

Boarding Houses
0.27 per person

Boarding Schools

0.16 per alley

Bowling Alleys
_ g Y Page 1 of 1
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~ RESOLUTION FOR THE PURPOSE OF ESTABLISHING WATER AND SEWER TAP FEES FOR THE VILLAGE

OF DEXTER, COUNTY OF WASHTENAW

Type of Usage

REU Factor

P88

Car Washes:
Coin Operated - Manual
Semi-Automatic (Mech w/o conveyor)
Automatic w/ conveyor
Automatlc w/ conveyor + Recy. Water
Churches
Clinics:
Dental
Medical
Convenience Stores
Convalescent Homes/Assist Living
Convents
Country Clubs
Daycare Centers
Dry Cleaners:
Pick-up Only

Pressing Facilifies

Drug Stores
w/ fountain service

Fraternal Organizations:
Members Only
Members and Rentals
Funeral Homes
Grocery Storés/Supermarkets
Health Clubs:
Without Showers or Pools
With Showers or Pools
Hospitals
HotelslMoteI_s

Industrial (light} or Factories

Laundry:
Self Service

Nursing Homes
Nursery/Green Houses
Oifice Buildings

Racquet Clubs

2.50 per sfall
12.5 per stall
33 per lane
8.4 per lane
0.01 per seat
1.40 per dentist
1.00 per doctor
.25 per 1000 square feet
1.0 unit+ .50 per bed
0.20 per person
1.50 per 1000 square feet + additional use
.012 per student
0.48 per employee
1.25 per press
0.14 per 1000 sq. ft.
+ 0.08 per seat
1.00 per hall
2.00 per hall
2.2 per funeral home
0.31 per 1000 sg. ft.
0.26 per 1000 sq. ft.
2.30 per 1000 sq. ft.
1.22 per bed

0.38 per room

0.50 per 1000 sq. it.*

0.54 per washer
0.30 per bed
0.30 per sq. ft. of bldg. & green house
0.40 per 1000 sq. ft. *

0.82 per tennis/fhandball court

Page 2 of 2



RESOLUTION FOR THE PURPOSE OF ESTABLISHING WATER AND SEWER TAP FEES FOR THE VELLAG._
OF DEXTER, COUNTY OF WASHTENAW

Type of Usage REU Facfor

Restaurants/Snack Bar/Drive Inns 2.5 per 1,000 sq. ft.

Rooming Houses {no meals) 0.13 per person

Schools: :
Boarding 0.27 per person
Elementary 0.012 per student
Middle 0.020 per student
Senfor High 0.038 per student
Bus Maintenance Facility 0.165 per 1000 sq. ft.

0.24 per pump

Service/Gas Stations

0.25 per 1,000 sq. ft. *

Shopping Centers
0.16 per employee

Store (other than specifically listed)

Summer Camps 0.14 per housing unit

Swiniming Pools 3.00 per 1000 sq. it

0.01 per seat’

Theaters (indoor) o1s
.12 per car space

{outdoor)

Warehouses 0.10 per 1000 sq. ft.

*Or as determined by the Superintendent of Public Services.

" The tap fee assessments In this schedule are based on estimates of the impacts various users will have on the
Village's water and sewer system, taking into account estimated volumetric flows as well as flow patterns, peaking,
waste characteristics and other factors. Tap fees assessed hereunder are not subject to adjustment or reduction at
any time for any reason, including but not [imited to claims by usefs that actual use of the system is below that

estimated or expected.

In no event shali a use result in a capital charge of less than one (1) REU.

For other uses not listed, or for unusual.conditions, charges shall be computed by the DPS Supervisor
and may be review by Village Council, upon request, for final determination.

When the primary use contains other secondary uses, the total REU factor shall be the summation of all
applicable separate REU factors. (e.g., Hotel REU factor + Restaurant REU Factor + Pool REU factor =

Total REU factor.

Ayes:.Walters, Semifero, Keough, Fisher, Cousins, Carson, and Seta

Nays:None

This Resolution will be effective upon its publication.

, : id Boyle, Villag¥ Clerk™
Published Date: August 12, 2004

Page 3 of 3
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Exhibit 3

SEWER LINE TAP-[N FEES* (Con't.)

r SIZE OF TAP TAP-IN FEE **
L $ 10,000.00°
6" 15,000,00
B 20,000.00
10" 30,000.00
35,000,00 .

ALEAIY

LTS

* Sewer l:*‘F'.“i“ charge includes any and all Village inspection fees as prescribed in., .
Ordinance 25.402. : S

N

*# Sewer tap-in fees are based on water service diameters use, unless the actual sewer service
diameter is smaller than the corresponding water service: in such cases, actual sewer service diameters

are used to calculate tap-in fees.

*#% The allowable number of end-user connections for sewer service is to be equal to the water
service connection schedule, with sewer tap-in fees based on water service diameters used.

May, 1997

Village ot Daxter / Tap Study

130971 4%
4.
] d
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 ¢ Fax (734) 426-5614

Village Council

Shawn Keough
President

Ray Tell
President Pro-Tem

Jim Carson
Trustee

Paul Cousins
Trustee

Donna Fisher
Trustee

Julie Knight
Trustee

Joe Semifero
Trustee

Administration

Donna Dettling
Manager

Carol Jones
Clerk

Marie Sherry, CPFA
Treasurer/Finance
Director

Courtney Nicholls
Assistant Village
Manager

Dan Schlaff
Public Services
Superintendent

Michelle Aniol
Community

Development

Manager

THE VILLAGE OF
DEXTER 15 AN EQUAL
OPPORTUNITY
PROVIDER AND
EMPLOYER

voww.dextermi,gov
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July 21, 2014
Re:  Proposed Installation of an Island on Cushing Court

Dear Village Resident:

The Village of Dexter has recently completed a Road Maintenance and Rehabilitation
Plan that will be implemented starting this summer. During the formation of the plan, an
idea was generated to add an island on Cushing Court.

Advantages of this proposal include:

Aesthetically pleasing.

Locates manholes out of the roadway & prevents damage during snow removal.
Provides potential for additional residential parking.

Improved structure of traffic flow.

Reduced impervious surface.

The next step in the investigation into this idea is to gather feedback from the residents.

A meeting has been scheduled for Wednesday, August 6, 2014 at 6:00 PM in the
Cushing Court cul-de-sac. If it is raining at this time, the meeting will be relocated
to the Department of Public Works at 3600 Central.

The attached maps show two ideas for the configuration of the island. We hope that you
can attend the meeting, however if you cannot attend, but would like to provide feedback
please contact the Village office at 426-8303 or send your comments by email to
cnicholls@@dextermi.gov.

Sincerely,

,:iﬂ?’/vuf/if{ g

Dan Schlaff
Public Services Superintendent
426-4572
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Hello Residents and Fellow Council Members - here is a summary of my recent activities and some of my planned
activities for the future:

Recent Meetings and Activities
On July 14™, 1 informed my fellow Council members and anyone who was in the audience that evening that I had

officially made the decision to run for Mayor and that ! would be campaigning to encourage residents to vote in favor of
the excellent charter that our charter commission drafted over the past 6 months.

July 17, 2014 - Village of Dexter Downtown Development Authority meeting
July 21, 2014 — Met Trustee Cousins on site to review the proposed temporary parking areas.

July 22, 2014 — Utility Committee Meeting — the committee discussed possible sites to explore for a new 6™ well and
reviewed our water/sewer tap fee structure.

Future Activities
Our City Charter is officially on the November 4, 2014 ballot to be voted on by our residents. twant ali of our residents

to know that | would be happy to try to answer any questions that they may have. [ want to encourage all residents to
vote on this very important issue, but furthermore to feel comfortable asking questions about the charter that has been

drafted and what it means.

July 30, 2014 - Facility Committee Meeting — we will be reviewing our consultant’s summary of their interviews with
staff, fire fighters and sheriff department representatives. This is one of the steps in performing a needs assessment for

our facility improvemenits.

August 11, 2014 —Village Council Meeting

August 12, 2014 — F am planning to attend the “meet the artist’s” event during the Plein Air Event.
August 21, 2014 —Village of Dexter Downtown Development Authority meeting

I hope everyone gets a chance to enjoy the various Dexter Daze activities (August 8™ and 9"} and the Plein Air Event
(August 12™ through 16™). August is shaping up to be busy...in a very good way!

I look forward to seeing you around our town!
Shawn Keough
Village President

skeough@ DexterMl.gov
(313) 363-1434 {cell)
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SUMMARY OF BILLS AND PAYROLL |  28-Jul-14

Payroll Check Register | 07/23/14] _ $d0,866.49)

Employer Retirement
Contributions (paid via
electronictransfer) | 07/23/14]  §3571.76) S

Account Payable Check Register | 07/28/14]  §t45407.79]

$189,845.74|TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

Summary Items from Bills & Payroll o Amount Comments

|
R et et e v R [N B JRSO R ST . e e e e
The due date column on the accounts payable worksheets represents the date of the Council meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

“This is the summary report that w.'ll be  provided with each packet Approval of the folal bills and payro!f expended,
all funds will be necessary.”
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07/24/2014 01:15 PM

User:

INVOICE APPROVAL BY VENDOR REPCRT FOR VILLAGE OF DEXTER

erin EXP CHECK RUN DATES 07/10/2014 - 07/23/2014

DB: Dexter

Claimant

JOURNATLIZED OPFEN AND PAID
BANK CODE: PQOL
Amount Claimed

Amount Owed

Page: 1/2

Amount Rejected

[ I B S S S
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35.
36.
37.
38.
39.
40.
41,
42,
43.
44,
45.
46.
47.
48.
49,
50.

ALEXANDER CHEMICAL CORPORATION
AILLTED EAGLE SUPPLY CO
ARBOR LAND CONSULTANTS, INC.
ARBOR SPRINGS WATER CO.INC
ATE&T

BARRETT PAVING MATERIALS INC
BEAVER RESEACH COMPANY
BOULLION SALES
CARLTSLE~WORTMAN ASSCCIATES
CHEMCC PRODUCTS INC

CME MECHANICAT,

CMYK TMPERIAI PRINTING
COMCAST — DPW

COMCAST

CORRIGRN OIL COMPANY
CULI.TGAEN WATER CONDITIONING
DAEWN FOOD PRODUCTS

DETROTT PUMP & MANUFACTURING
DEXTER MILL

DEXTER RENT-ALL

DEXTER VILLAGE

DORNBOS SIGN & SAFTEY INC.
DTE COMMUNITY LIGHTING
ETHORN ENGINEERING CO

ETNA SUPPLY CO

F&V OPERATIONS

FENDT BUILDER' SUPPLY, INC
G2 CONSULTING GRCUP, LLC
GLORTA LEININGER

GOOQGLE INC

HACKNEY HARDWARE

HALEY MECHANICAL

HERITAGE NEWSPAPERS

JUDY JOHNSON

KENCO, INC.

KENNEDY INDUSTRIES, INC.
LESSORS WELDING SUPPLY
LOWE'S BUSINESS ACCOUNT

M&K JETTING AND TELEVISING
MARK'S AUTO SERVICE, INC.
MASTERCRAFT PLUMBING
MICHIGAN DEPT OF TRANSPORTATIO
MICHIGAN MINERAL RESQURCES, LT
MTCHIGAN PIPE & VALVE
MICHIGAN RURAL WATER ASSOC
MOBILE MOWER REPAILR

NATIONAL RECREATION AND PARK
NORTH CENTRAL LABORATORIES
NORTHERN SAFETY CO INC
ORCHARD, HILTZ & MCCLIMENT INC
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1,185.09
304.85
1,040.00
34.50
906.43
629.30
15,00
1,086.62
1,500.00
1,570.00
96.00
675,00
158,40
456,40
4,081.52
98.79
389.28
2,040.91
174.17
53.00
2,622.27
234.28
2,102.00
1,276.00
10,337.08
3,384.25
26.64
2,520.00
84.07
104,16
1,170.05
210.00
268.95
19.05
14.00
1,760.00
29.70
85.72
195,00
100. 99
2,543.55
1,600.10
1,922.50
1,943.46
590.00
13.38
165.00
2,192.30
380.84
13,320.50




07/24/2014 01:15 PM

User:

INVQICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER

erin EXP CHECK RUN DATES 07/10/2014 - 07/23/2014

DB: Dexter

JOURNALIZED OPEN AND PAILID

BANK CODE: POOL

Amount Claimed

Amount Owed

Page: 2/2

Amount Rejected

Claimant

51. PNC 1,352.56
52. POSTMASTER 506.92
53. PRINTTNG, SYSTEMS 143.18
54. PRINT-TECH, INC. 224.31
55. RADTKE TRUCKING, LLC 420.00
56. RESERVE ACCOUNT 1,500.00
$7. RICOH AMERTCAS CORPORATTON 765.00
58. ROARK SUPPLY, INC. 484,21
59, SCOTT E. MUNZEL, PC 115.50
60. SIGNS IN 1 DAY 827.00
61. SMALL BUSINESS ASSOC OF MICH 20,459.00
62. SMITEGROUP JJR 480.00
63. SOUTHEAST MICHIGAN COUNCTL 115.00
64, STAPLES BUSINESS ADVANTAGE 1,256.62
65. TECUMSEH TENT RENTAL, INC. 555.00
66. TRACTOR SUPPLY CREDIT PLAN 418,91
67. UNUM LIFE INSURANCE 162.82
68. USA BLUE BOOK 3,522.14
69. UTILITIES INSTRUMENTATION SERV 620.00
70. VALUE COPY 400.00
71. VERIZON WIRELESS 459,07
72. WASHTENAW COUNTY CONSORTTUM 75.00
73. WASHTENAW COUNTY TREASURER 563.33
74. WASTE MANAGEMENT OF MICHIGAN 41,341.12

145,407.79

* % *TOTAL ALL CTLAIMS***

Pag
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Application and Release of Liability for Specinl Evenis, Park Use, Facility Uge
and/or Road Closures - Page 4

Applicant Information

Event Name: {!\! ka(ﬁy ﬂf,fﬂa /¢F é[}ate(s) ;1/6 U(T’ j’ fiﬁ ‘20/”{

Event Description: [O%Pla/! 4 //f w{,(‘/{./! —Aﬂ. 4 #(ﬁi\ L/\CJ
/

Location: {V\LC “ kﬂ/{dr

Park Use |:| Facility Use |:| Road Closure |:| Fire/Open Burn
Organization Name (if applicable): D{J){W /z{d@ /( ((Aﬁa JJJAQ/)QL/’(’ /(7/!/1/ /U M«(
Applicant Name: (\ O/L[t’ﬁ“ﬂ/ul f/\iff/;ﬂ/lj’ Phone
Applicant Email: p!/‘lf 1(0(?0 ¢ dﬂk‘hf 7/ C/Llﬂ/’
Applicant/Organization Address: 8 L{(O /Wf‘ f/? L/H/Aa/ /‘i” Ué;?/go

Additional Contact:

Type of Activity (check all that apply)

Road closure.
Notification date:

|:| Parade.

Q/ Exhibitions, erection of any temporary building or structure, and/or selling or giving away food, drink or
merchandise.

Hold an assembly involving thirty (30} or more participants.

I:I Hold an assembly involving {ess than thirty {30} participants.

'___] Private event such as a wedding or birthday party.

v
Furnish or self alcoholic beverages.
|:| Fire or open burn,

L__] Village services such as barriers, barricades, detour signs, or other use of Village equipment or personal
are requested, Please provide details below.

Additional information:
Ok ot Pocke — £ Gdincisd  SChd /e
M(C ﬁﬁ‘f‘/lﬁ

( ACHAOT /I (N5 (IS %’ﬂ/ﬂﬂc/ | ﬁa*’ AFA e
$ledr o Michzer
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Application and Release of Linhilily for Special Evenis, Parl Use, Facility Use
and/or Road Cigsures - Page 5

i y
Hold Harmless Agreement; To the fullest extent permitted by law, \ )l d*a”l CL O(I‘df/,ﬁ('/‘i(( agrees
to defend, pay in behalf of, indemnify, and hold harmiess the Village of Dextef, its elected and appointed officials,
employees, volunteers, and others working on behalf of the Village of Dexter, against all claims, demands, suits, or
loss, inciuding all costs connected therewith, and for any damages, which may be asserted, claimed, or recovered
against or from the Village of Dexter, its elected and appointed officials, employees, volunteers, and others working
on beh %f\of the Village of Dexter, by reason of personal injury or death and/or property damage, inctuding loss of
use théreof, which arises out of or is [n apy way connected or associated with this agreement.

Ou Jidalo 20201
r a

NN

Applicant’s Signature Co-Applicant’s Signature Date

Pate

!
Staff Review: Fee: 5 Date Received: /7}.[/)-9/! /L'{ Receipt #

Required Pre-Approvals:

I:l Village Councii Date:

I:l Washtenaw County Sheriff  Date; N/H\I Signature:

[:I Dexter Area Fire Dept, Date: Signature:

Attachment Check List:

=
£
I

es Dascription

Damage Deposit,

Homeowners Insurance.

General Liability Insurance.

Michigan Liquor Control Permit.  faan | LA Lo
Road Closure Diagram or Map. i

ORONEE

Washtenaw County Sheriff Department Contract.

Dexter Area Fire Department Contract.

Sign permit. infwrrnadinm, custriohe d

i

Controlled Burn Permit.

goounonon s

noNOOooonD
IR

Other:

I:l Approved D Dented Date;

APPROVED OR DENIED BY:

CONDITIONS OF APPROVAL:

REASONS FOR DENIAL:

APPROVAL STAMP:




2014 Paint Dexter Plein Air Festival — Evening with the Artists

This is a ticketed event for adults 21 and over.
Each guest will receive two glasses of wine.

The area where alcohol will be consumed is under a canopy tent and surrounded by a fence.

Tent Entrance and Exit

AR AT

120 ft.

AQ ft.
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Friday, August 15

Saturday, August 16

%:30am-12:30pm

12:00pm-3:00pm

2:00pm-4:00pm

2:00pm-8:00pm

5:30pm

Yam-2:30pm

10am-2pm

10am-1Tam

12:30pm-2pm

1:00pm-4:00pm

2:30pm

Quick-Draw Competition: Artists create a
painting in 3 hours.

Museum Quilt Show

Dexter Area Museum

3443 Inverness Street, Dexter
$4 donation

Info: (734) 426-2519

Judging

WET PAINT SILENT AUCTION SALE
Artwork on display in tent gallery and
available for sale by Silent Auction,
ending at 2:30pm on Saturday.

Awards Ceremony

WET PAINT SILENT AUCTION SALE
Artwork on display in tent gallery and
available for sale by Silent Auction,
ending at 2:30pm.

Children’s Event-Chalk Art in the Park

DIA Pop-up Art-Walk lead by Martha
Girsch. Meet at statue in Monument Park.

Dexter Community Orchestra Chamber
Quartet, Tent Gallery
Light Refreshments

Museum Quilt Show

Dexter Area Museum

3443 Inverness Street, Dexter
$4 donation

Info: (734) 426-2519

WET PAINT SILENT AUCTION ENDS

" 'Updated July 10,2014 2| Page
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AGERDA )

ITEM

pvm DL s AT

VELLAGE OF DEXTER cnicholls@dextermigov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager
Date: July 24,2014

Re: Ann Arbor Street Additional Water Main Work

Attached is information from OHM regarding additional water main work on Ann Arbor Street. The Village is
committed to upgrading the underground utilities as road repair is done. A section of water main on Ann Arbor
Street was found to be cast iron and staff is requesting approval from Council to replace it. This replacement
will also relocate the water main from the middle of the road where it is encased in concrete, to the green belt.

The additional $52,800 will come from water fund reserves, which will bring the use of reserves this fiscal year
to $322,900. Attached is the rate study that shows the impact to the reserves. As was discussed during the
budget work sessions, staff is comfortable with keeping a lower reserve balance in water (as compared to sewer)
due to the limited number of expense emergency expenditures that are possible for the water system.
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Village of Dexter
Water System
Projected Cash Flow

Actual Actual Budget Forecast Forecast Forecast Forecast Forecast
Fiscal Year End : 2012-2013 20%3-20%4  2014-2015 2015-2016 2016-2017 2017-2018  2018-2019  2019-2020
Assumptions
Annual Rate Adjusiment 3.0%
Annual Rate Adjusiment Years x-x 0.0%
RTS Charge $6.91 $7.12 $7.34 $7.56 $7.79 $8.02 $8.26 $8.51
Commodity Charge - First Meter $3.12 53.21 $3.31 $3.41 $3.51 $3.62 $3.72 $3.84
Commodity Charge - Second Meter 135% $4.21 $4.34 $4.47 $4.80 $4.74 $4.88 $5.03 $5.18
Connection Charge $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
New connections - Approved Flan New 31 48 30 25 20 20 2 0
New connections - Second Meter 25 16 15 13 10 10 1 0
New connections - Development 0 0 0 o 0 0 0 0
Total Meters - Fizst (Fiscal Year Starl} 1,511 1,542 1,588 1,618 1,643 1,683 1,683 1,685
Total Meters - Second (Fiscal Year Start) 579 595 610 823 633 643 644 644
Volume Billed - Annual; First Meter 121,537 125,163 127,527 129,498 131,074 132,650 132,808
Volume Billed - Annual; Second Meter 39,170 40,223 41,212 42,072 42,737 43,402 43,469
Revenue .
Service Charges (Utility Bills) 771,698 858,429 713,800
RTS Charge 0 0 0 146,789 163,529 160,059 166,844 172,053
Commodity Charge - First Meter 0 0 0 434,648 454,603 473,941 494,030 509,456
Commodity Charge - Second Meter 0 0 0 189,625 199,389 208,615 218,215 225111
Interest Income 1,933 2,436 2,000 2,000 2,000 2,000 2,000 2,000
Miscellaneous 11,201 14,048 4,000 5,000 45,000 5,000 5,000 5,000
Total Revenue 784,832 674,911 719,800 778,080 B14,521 849,618 886,089 913,620
Expenses
Administration 69,956 73,856 77,700 80,808 84,040 87,402 90,868 94,534
Utility 43,907 56,581 51,000 62,830 64,715 66,656 68,656 70,716
Equipment Maintenance ) 27,367 26,290 32,000 32,8960 33,949 34,987 36,016 37,087
Vehicle Maintenance 1,460 1,301 1,500 1,545 1,591 1,639 1,688 1,739
Personnel 206,970 192,713 187,100 194,584 202,367 210,462 218,881 227,636
Operating Supplies 49,577 62,681 52,000 53,560 55167 56,822 58,526 60,282
Professionai Services 29,046 1,896 17,000 17,510 18,035 18,576 19,434 18,708
Other Operating Expenses 15,095 17,661 21,300 21,939 22 597 23,275 23,973 24,693
Equipment Purchases 44,122 67,067 50,000 51,500 53,045 54,636 56,275 57,954
Long Term Debt 287,751 249,111 255,800 256,748 257,835 253,860 249,945 250,987
Contingencies 0 0 15,000 15,000 15,000 15,000 15,000 15,000
Total Expense 774,251 759,157 770,400 788,984 808,342 823,296 838,903 860,354
Met Qperating Cash Flow 10,581 -84,246 -50,600 -10,924 6,179 26,319 47,096 53,266
Non-Opetrating Revenue
State Grants 2,800 0 ] 0 0 0 0 0
Tap-in Charges - Approved Plan New 104,198 145,722 90,385 75,000 50,000 60,000 6,000 0
Tap-tn Charges - Development 0 0 0 0 0 0 0 1]
Dextech Expansion (Nat in above calcs) 0 0 14,835 14,635 14,635 0 0 0
Reimburse prior year DWRF cosls 0 0 0 0 0 0 0 0
Total Mon-Operating Revenue 106,998 145,722 105,000 89,835 74,635 60,000 8,000 0
Non-Cperating Expense
Legacy Costs - Exlra Payments 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Wellhead Protection Program 1,002 315 0 0 0 0 0 0
Vehicle Purchases 0 0 15,000 0 0 0 0 0
Capital Purchases 0 71,728 357,300 25,000 150,000 25,000 25,000 25,000
Total Mon-Operating Expense 6,002 77,043 377,300 30,000 155,000 30,000 30,000 30,000
Net Cash Flow 111,577 -15,567 -322,900 48,711 -74,186 58,319 23,006 23,266
Cash - Prior Fiscal Year End 550,141 66t,718 646,151 323,251 371,962 297,776 354,085 377,191
Net Revenue/Expedifures 111,577 (15,567) {322,900} 48,711 {74,186} 56,319 23,006 23,266
Cash - Current Fiscal Year End 661,718 646,151 323,251 371,982 297,776 354,095 377,181 400,457
% of Operation and Mainienance B85% 85% 42% 47% 7% 43% A5% 47%
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VILLAGE @F DEXTER : ddettl;ﬁé@ﬁextel mi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone {734)426-8303 Fax (734)426-5614
MEMO
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n,

To:  President Keough and Council
From: Donna Dettling, Village Manager and Dan Schlaff, Superintendent

Date: July 28, 2014
Re:  Recommendation to Purchase Vehicle for Water/Sewer Department and the

Drw

The 2014-15 Fiscal Year Budget includes the purchase of two vehicles for the Sewer Department and
the Department of Public Works. Attached for your review is the MiDeal product pricing documents.
Red Holman Buick GMC was award the MiDeal 2014 contract for vehicles. The Village participates in
MiDeal to take advantage of pricing the State of Michigan is able to offer through an extensive

competitive bid process.

Attached is the MiDeal pricing for a 2015 GMC Sierra 2500 HD crew Cab 4x4 Pickup for the Water and
Sewer Department. The 2014-15 budget included $i5,000 in the Water Fund and $15,000 in the Sewer

Fund to cover the purchase of a vehicle.

Staff requested a quote to include the purchase of a Snow Plow in order to provide additional resources
for winter maintenance needs. This was not included in staff’s original budget request, but after
reviewing winter maintenance needs felt an additional snow plow would allow more options for
effective snow removal.

It Council supports the purchase of a 2015 GMC Sierra 2500 HD a budget amendment of $5,000; half
from the Water Fund and half from the Sewer Fund will need to be made with the first quarter budget

amendments.

Also attached is the MiDeal pricing for a 2015 GMC 3500 HD Cab & Chassis and the Monroe Dump
body: Please note that the Oakland County Co-op purchase plan that is on the email quote is the same as
MiDeal plan that also uses Red Holman Buick GMC. The original budget request was for a pick-up;
however staff evaluated the needs and felt that a 1-ton with a dump package would provide added
flexibility for large and small tasks. This vehicle will also provide added benefit for the road
maintenance effort that is being undertaken.

If Council supports the purchase of the 2015 GMC 3500 HD a budget amendment of $6,500 will be
necessary in the Equipment Replacement Fund 402 with the first quarter budget amendments.
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SELECTED MODEL & OPTIONS

SELECTED MODEL - 2015 Fleet/Non-Retail TK36003 4WD Reg Cab 137.5" WB, 53.06" CA

Code Description
TK36003 2015 GMC Sierra 3500HD 4WD Reg Cab

137.5" WB, 59.06" CA

SELECTED VEHICLE COLORS - 2015 Fleet/Non-Retait TK36003 4WD Reg Cab 137.5" WB, 52.06" CA
Code Description
- Interior: Jet Black/Dark Ash

- Exterior 1: Fire Red

- Exterlor 2: No color has been selected.

SELECTED OPTIONS - 2015 Fleet/Non-Retail TK36003 4WD Reg Cab 137.5" WB, 59.06" CA

CATEGORY
Code Description
EMISSIONS
FE9 EMISSIONS, FEDERAL REQUIREMENTS
ENGINE
.96 ENGINE, VORTEC 6.0L VARIABLE VALVE TIMING V8 SFI
TRANSMISSION

MYD TRANSMISSION, 6-SPEED AUTOMATIC, HEAVY-DUTY

AXLE
GT5 REAR AXLE, 4.10 RATIO

PREFERRED EQUIPMENT GROUP
15A WORK TRUCK PREFERRED EQUIPMENT GROUP

TIRES
QZT  TIRES, LT235/80R17E ALL-TERRAIN
SPARE TIRE _
ZZT  TIRE, SPARE LT235/80R17E ALL-TERRAIN
PAINT SCHEME
ZY1 PAINT, SOLID
PAINT |
GCN  FIRE RED
SEAT TYPE
AE7  SEATS, FRONT 40/20/40 SPLIT-BENCH
SEAT TRIM
H2Q  JET BLACK/DARK ASH, VINYL
RADIO
(03 AUDIO SYSTEM, 4.2" DIAGONAL COLOR DISPLAY, AM/FM STEREO

ADDITIONAL EQUNPMENT
vyYy SNOW PLOW PREP PACKAGE

K4B BATTERY, 730 COLD-CRANKING AMPS, AUXILIARY
Kw5 ALTERNATOR, 220 AMPS

Report content is based on current data version referenced. Any performance-related calculations are offered solely as
guidelines. Actual unit performance will depend on your operating conditions.

GM AutoBook, Data Version: 337.0, Data updated 6/10/2014
© Copyright 1986-2012 Chrome Data Solutions, LP. All rights reserved.
Custotner File:
July 09, 2014 9:20:43 AM Page 1

P122



SELECTED MODEL & OPTIONS
SELECTED OPTIONS - 2015 Fleet/Non-Retail TK36003 4WD Reg Cab 137.5" WB, 59.06" CA

CATEGORY

Code Description

ADDITIONAL EQUIPMENT
JL1 TRAILER BRAKE CONTROLLER, INTEGRATED

BJA  FUELFILLKIT
NZZ  UNDERBODY SHIELD
TRW  PROVISION FOR CAB ROOF-MOUNTED LAMP/BEACON
val  FLEET PROCESSING OPTION
SPECIAL EQUIPMENT OPTIONS
SFW  BACK-UP ALARM CALIBRATION

OPTIONS TOTAL

Report content is based on current data version referenced. Any performance-related calculations are offered solely as
guidelines. Actual unit performance wili depend on your operating conditions.

GM AutoBook, Data Version: 337.0, Data updated 6/10/2014
© Copyright 1986-2012 Chrome Data Solutions, LP. All rights reserved.
Customer File:
July 09, 2014 9:20:43 AM Page 2
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PRICING SUMMARY
PRICING SUMMARY - 2015 Fleet/Non-Retail TK36003 4WD Reg Cab 137.5" WB, 59.06" CA

Base Price

Total Options:
Vehicle Subtotal
Adverl/Adjustments
Destination Charge

GRAND TOTAL

Report content is based on current data version referenced. Any performance-related calculations are offered solely as

guidelines. Actual unit performance will depend on your operating conditions.

GM AutoBook, Data Version: 337.0, Data updated 6/10/2014
© Copyright 1986-2012 Chrome Data Solutions, LP. Alt rights reserved.

July 09, 2014 9:20:43 AM
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VILLAGE OF DEXTER T

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO '

To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: July 28,2014

Re:  Lease 8050 Main Street

I am recommending that the Village renew the lease with Scott Thomas of Hotel Hickman Wild West
Adventures to lease 8050 Main Street, which expires on November 12, 2014, -

Scott Thomas stopped in on July 17, 2104 and asked if the Village would consider renewing his lease
before I moved on to my new position. I have attached a copy of the lease we entered into in November

2012, as well as a draft renewal lease.

Scott and his crew have been successful in this location and they are not prepared at this time to expand or
move their operation. They would like a commitment for two more years with this location to continue to
grow the business and evaluate what opportunities they may have for future expansion in Dexter.

According to the lease term the first option to renew term shall be for (1) year term commencing on
November 12, 2014, 1 am recommending that we renew for another (2) year term to acknowledge the
effort put forth by the tenant to grow his business and create a dependable tenant relationship with the
village. Scott is current on rent and utility payments and has been consistently timely with payments.
This two year lease will also give Hotel Hickman time to evaluate options for the future.

I am also recommending that the rent be held at the current monthly rate of $625, This is recommended
because although the economy is starting to turn around and Hotel Hickman is successful, the food
service business still struggles. This is evident with the closing of Bits and Pizza and the Dexter Coney.

I am recommending that Council make a motion to allow the Village Manager to execute a 2-year lease
{11-13-2014 to 11-13-2016) with Scott Thomas for the 8050 Main Street building.
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11-13-14 to 11-12-2016

Village of Dexter
Commercial Real Estate Lease for 8050 Main Street

OPTION TO RENEW at the end of satisfactory completion of the terms and conditions of
the base term of this lease by the Tenant, the Tenant, at its option, may renew this lease on
a year-to-year basis.

THIS AGREEMENT made this XX day of July, 2014, between the Village of Dexter, a municipal
government located at 8123 Main Street, Dexter MI, 48130; hereinafter called LANDLORD, and
Scot Thomas dba Hotel Hickman Wild West Adventures mailing address 2400 Hickman Road, Ann
Arbor MI 48105; hereinafier called TENANT.

THE PARTIES AGREE AS FOLLOWS:

1.

DESCRIPTION: Landlord, in consideration of the rents to be paid and the covenants and
agreements to be performed by Tenant, does hereby lease unto the Tenant and the Tenant hereby
hires certain premises in the building know as 8050 MAIN STREET (Old Police Sub-Station).
More fully described in the sketch of premises aftached hereto and made a part hereof by
reference as Exhibit A.

PURPOSES, USES AND WARRANTIES, The premises shall be used for the operation of a
retail home cooking business and such other uses, as may be necessary and incidental to such
purpose. No other use of the premises shall be made except by the mutual written agreement of
the parties. Tenant assumes the responsibility of compliance with all zoning and building laws
and codes in the use of the subject premises and in effecting any improvements to the premises to
accomplish the use intended, and shall operate such business in compliance with all applicable
laws and regulations conceining such a business purpose. No leasehold improvements may be
undertaken without the prior written approval of the landlord. All improvements and alterations
shall be consistent with the general character and historical nature of the building as well as the
overall downtown streetscape, and are subject to prior approval by the Landlord.

TERM. This lease shall be for a term of two (2) years, commencing on November 13, 2014 and
ending on November 12, 2016.

RENT. Tenant agrees to pay Landlord as rent for the initial terin the sum of $15,000.00, payable
at the rate of $625.00 per month, commencing November 13, 2014 due on the fifteenth day of
each month, and each and every month thereafter during said term.

CONDITION OF PREMISES AND IMPROVEMENTS. Tenant acknowledges having
examined the subject premises and accepts the same as suitable for its intended purpose and use.
Tenant shall at the end of the term restore the premises to better or equal condition they were in at
the beginning of the term, except for normal wear and tear.

PARKING. The Tenant understands and agrees that even thought the Landlord is the owner of
certain adjoining property presently used for (public) parking purposes, this lease does not
provide for any designated parking, and such parking as may be available for use by the Tenant is
strictly open parking for the use of the public at large, without any guarantee that space will
continue to be available to this or any other Tenant.



10.

11.

12.

13.

14,

15.

16.

17,

18.

MAINTENANCE AND REPAIRS. Tenant shall, at its expense, maintain the premises and
every part thereof in good repair, reasonable use and normal wear and tear thereof excepted, and
damage by the elements excepted. Landlord shall maintain the outer walls and roof in good

repair.

UTILITIES. Tenant shall pay all utilities. Including but not limited to, phone service, water,
sewer, refuse, gas, and electric.

COMPLIANCE WITH AUTHORITIES. Tenant shall, at its own expense, under penalty of
forfeiture and damages, promptly comply with all laws, orders, regulations, or ordinances of all
Municipal County, state and federal authorities affecting the demised premise and the use thereof,

or the cleanliness, safety, occupation and use of same.

INSURANCE AND PUBLIC LIABILITY. Tenant shall, at its expense, insure the premises
against risk of loss or damage for personal property on or about the demised premises. The tenant
shall provide liability insurance coverage. Tenant shall provide proof of such insurance, which
shall also provide that Landlord be notified at least 30 days prior to any cancellation of or
material change in such insurance coverage.

Tenant shall in addition indemnify Landlord and save Landlord harmless from any liability or
claim for damages because of any accident or casualty occurring in or about the premises.

Landlord shall provide building insurance against fire and damages due to the elements.

ASSIGNMENT. The Tenant shali not assign, transfer or sublet the demised premises, or any part
thereof, without the prior written consent of the Landlord.

AMENDMENT. This lease may be amended by the written, mutual agreement of the parties.

OPTION TO RENEW. Upon satisfactory completion of the terins and conditions of this lease
by the Tenant, the Tenant, at its option, may renew this iease on a year to year basis, upon the
same terms and conditions, except that the amount of rent due hereunder may be subject to
increase The renewable term option also assumes that said premises are not moved within the
lease term. Tenant will require twelve (12) months notice of intent to move the historical

building.

RE- RENTING. During the period commencing six months prior to the expiration of the base
term of this lease, or any extension hereof, the Landlord may re-enter and show the premises to
prospective tenants.

HOLDING OVER. In the event that Tenant shall hold over after the termination of this lease,
then the tenancy shall thereafter be from month to month.

DAMAGE OR DESTRUCTION — Should the demised premises prove untenantable, rent shall
abate until such time as premises are restored to a tenantable state,

QUIET-ENJOYMENT. Landlord covenants that if Tenant shall faithfully perform all of the
covenants and agreements herein contain, that Tenant may peacefuily and quietly have, hold,
occupy and enjoy the demised premises for and during the term hereof, and any renewal thereof,

TERMINATION. This agreement may be terminated at any time by the mutual agreement of
the parties, or upon the occurrence of the following defaults, at the option of the Land!lord:
Defaults in the payment of rent, or in the performance of any other covenants or provision of this
lease; abandonment of the demised premises; the filing, execution, or occurrence of a petition in
bankruptey, for or against the Tenant, or creditors arrangement or composition of creditors or
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other insolvency proceeding on the part of the Tenant however denominated, or the taking by
any person of the leaschold premises or any part thereof upon execution, attachment or other
process of law; provided, however, that the Landlord shall have the right to waive any such

default,

19. SECURITY DEPOSIT. Tenant shall pay to the Landlord upon the execution of this lease, the
sum of $200.00 as a security deposit, which shall be held by the Landlord for the faithful
performance of the terms of this lease.

20. BINDING, This agreement shall be binding upon the heirs, assigns, representatives and assigns
of the parties hereto and sets forth the entire agreement between the parties.

21. NOTICES. All notices required hereunder shall be made to the addresses shown above or such
other address as either party may designate by written notice to the other party and personally
delivered or sent by certified mail.

22. RIGHT TO ENTER. Landlord may enter the demised premises during reasonable hours and
upon reasonable prior notice for the purpose of inspecting the same.

23. OPTION TO BUY. The land upon which the historicai building sits is heid by the public and as
such a private individual cannot be given rights to purchase.

24, ENTIRE AGREEMENT. This lease contains the entire agreement and understanding between
parties. All prior understandings, terms, or conditions, are deemed merged in this lease, and this
lease cannot be changed or supplemented orally.

IN WITNESS WHEREOPF, the parties have set their hands the day and year first written above.

In the presence of: VILLAGE OF DEXTER
LANDLORD

By Donna Dettling
Dexter Village Manager

Tenant-Scot Thomas
Hotel Hickman Wild West Adventures



11-13-12 to 11-12-2014

Village of Dexter
Commercial Real Estate Lease for 8050 Main Street

OPTION TO RENEW at the end of satistactory completion of the terms and conditions of
the base term of this lease by the Tenant, the Tenant, at its option, may renew this lease on

a year-to-year basis,

THIS AGREEMENT made this Fifteenth day of November, 2012, between the Village of Dexter, a
municipal government located at 8123 Main Street, Dexter MI, 48130; hereinafier called
LANDLORD, and Scot Thomas dba Hotel Hickman Wild West Adventures mailing address 2400
Hiclanan Road, Ann Arbor MI 48105; hereinafter called TENANT.

THE PARTIES AGREE AS FOLLOWS:

1. DESCRIPTION: Landlord, in consideration of the rents to be paid and the covenants and
agreements to be performed by Tenant, does hereby lease unto the Tenant and the Tenant hereby
hires certain premises in the building know as 8050 MAIN STREET (Old Police Sub-Station).
More fully described in the sketch of premises attached hereto and made a part hereof by
reference as Exhibit A,

2. PURPOSES, USES AND WARRANTIES. The premises shall be used for the operation of a
retail home cooking business and such other uses, as may be necessary and incidental to such
purpose. No other use of the premises shall be made except by the mutual written agreement of
the parties. Tenant assumes the responsibility of compliance with all zoning and building laws
and codes in the use of the subject premises and in effecting any improvements to the premises to
accomplish the use intended, and shall operate such business in compliance with all applicable
laws and regulations concerning such a business purpose. No leasehold improvements may be
undertaken without the prior written approval of the landlord. All improvements and alterations
shall be consistent with the general character and historical nature of the building as well as the
overall downtown streetscape, and are subject to prior approval by the Landlord.

3. TERM. This lease shall be for a term of two (2) years, commencing on November 13, 2012 and

ending on November 12, 2014, First, option to renew term shall be fm,(l)_y eacterm,
Tl l e it
commencing on Novembe1 12 2014 = W e Uf P -
4, RENT. Tenant agrees to pay Landlord as rent for the initial term the sum of $15,000.00, payable

at the rate of $625.00 per month, commencing November 13, 2012 due on the fifteenth day of
each month, and each and every month thereafter during said term.

5. CONDITION OF PREMISES AND IMPROVEMENTS. Tenant acknowledges having
examined the subject premises and accepts the same as suitable for its intended purpose and use.
Tenant shall at the end of the term restore the premises to better or equal condition they were in at
the beginning of the term, except for normal wear and tear.

6. PARKING. The Tenant understands and agrees that even thought the Landlord is the owner of
certain adjoining property presently used for (public) parking purposes, this lease does not
provide for any designated parking, and such parking as may be available for use by the Tenant is
strictly open parking for the use of the public at large, without any guarantee that space will
continue to be available to this or any other Tenant.
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190.

11.

12,

13.

14.

15.

16.

17.

18,

4 2
MAINTENANCE AND REPAIRS. Tenant shall, at its expense, maintain the premises and

every part thereof in good repair, reasonable use and normal wear and tear thereof excepted, and
damage by the elements excepted. Landlord shall maintain the outer walls and roof in good

repair.

UTILITIES. Tenant shall pay all utilitics. Including but not limited to, phone service, water,
sewer, refuse, gas, and electric.

COMPLIANCE WITH AUTHORITIES. Tenant shall, at its own expense, under penalty of
forfeiture and damages, promptly comply with all laws, orders, regulations, or ordinances of all
Municipal County, state and federal authorities affecting the demised premise and the use thereof,
or the cleanliness, safety, occupation and use of same.

INSURANCE AND PUBLIC LIABILITY. Tenant shall, at its expense, insure the premises
against risk of loss or damage for personal property on or about the demised premises. The tenant
shall provide liability insurance coverage. Tenant shall prowde proof of such insurance, which
shall also provide that Landlord be notified at least 30 days prior to any cancellation of or

material change in such insurance coverage.

Tenant shall in addition indemnify Landlord and save Landlord harmless from any liability or
claim for damages because of any accident or casualty occurring in or about the premises.

Landlord shall provide building insurance against fire and damages due to the elements.

ASSIGNMENT. The Tenant shall not assign, transfer or sublet the demised premises, or any part
thereof, without the prior written consent of the Landiord.

AMENDMENT. This lease may be amended by the written, mutual agreement of the parties.

OPTION TO RENEW. Upon satisfactory completion of the terms and conditions of the base
term of this lease by the Tenant, the Tenant, at its option, may renew this lease on a year to year
basis, upon the same terms and conditions, except that the anIoURL oL Tel HeTell
sub_|ect o ase The renewable term option also assumes that said plemiscs are not moved
within the lease term. Tenant will require twelve (12) months notice of intent to move the
historical building.

RE- RENTING. During the period commencing six months prior to the expiration of the base
term of this lease, or any extension hereof, the Landlord may re-enter and show the premises to
prospective tenants.

HOLDING OVER. In the event that Tenant shall hold over after the termination of this lease,
then the tenancy shall thereafter be from month to month.

DAMAGE OR DESTRUCTION — Should the demised premises prove untenantable, rent shall
abate until such time as premises are restored to a tenantable state.

QUIET-ENJOYMENT., Landlord covenants that if Tenant shall faithfully perform all of the
covenants and agreements herein contain, that Tenant may peacefully and quietly have, hold,
occupy and enjoy the demised premises for and during the term hereof, and any renewal thereof.

TERMINATION. This agreement may be terminated at any time by the mutual agreement of
the parties, or upon the occurrence of the following defaults, at the option of the Landlord:
Defaults in the payment of rent, or in the performance of any other covenants or provision of this
lease; abandonment of the demised premises; the filing, execution, or occurrence of a petition in
bankruptcy, for or against the Tenant, or creditors arrangement or composition of creditors or



other insolvency proceeding on the part of the Tenant however denominated, or the taking by
any person of the leasehold premises or any part thereof upon execution, attachment or other
process of law; provided, however, that the Landlord shall have the right to waive any such

defauki.

19. SECURITY DEPOSIT. Tenant shall pay to the Landlord upon the execution of this lease, the
sum of $200.00 as a security deposit, which shall be held by the Landlord for the faithful
performance of the terms of this lease.

20. BINDING. This agreement shall be binding upon the heirs, assigns, representatives and assigns
of the parties hereto and sets forth the entire agreement between the parties.

21, NOTICES. All notices required hereunder shall be made to the addresses shown above or such
other address as either party may designate by written notice to the other party and personally
delivered or sent by certified mail,

22. RIGHT TO ENTER. Landiord may enter the demised premises during reasonable hours and
upon reasonable prior notice for the purpose of inspecting the same,

23, OPTION TO BUY. The land upon which the historical building sits is held by the public and as
such a private individual cannot be given rights to purchase,

24. ENTIRE AGREEMENT. This lease contains the entire agreement and understanding between
parties. All prior understandings, terms, or conditions, are deemed merged in this lease, and this
[ease cannot be changed or supplemented orally.

IN WITNESS WHEREOQPF, the parties have set their hands the day and year first written above,

In the presence of} VILLAGE OF DEXTER
LANDLORD

By Donna Dettling
Dexter Village Manager

Tenant-Scot Thomas
Hotel Hickman Wild West Adventures
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? VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734} 426-8303 + Fax (734) 426-5614

1S
Sul)

Memorandum
To; Village Coundil
Donna Dettling, Vilage Manager
From: Michelle Aniol, Community Development Manager
Re: Residential Target Market Analysis
Date: July 23, 2014

At its meeting on July 170, the DDA unanimously approved an expenditure not to exceed $2,500, in
~ order to allow staff fo apply for a grant opportunity through MSHDA. You will recall, | have been
coordinating with Nathan Yoght at Washtenaw County fo identify other communities that would
be interested in participating in a joint Residential Target Market Analysis {TMA) grant application.

So far one other community has expressed an interest and another one is on the fence. if we can
get two communities to participate, the $10,000 required match would be split 3 ways (i.e. $3,333
each). If only one other community agrees to participate, we would each pay $5,000 in matching

funds.

At your last meeting, Council indicated a willingness to share the cost with the DDA, if the
information provided through the TMA would be able to be used elsewhere in the Village. By the
time the DDA meet on the 17, | was able to confirm this. The DDA through ifs action anticipates a
50750 split with the Village. Therefore, | respectfully request Council to authorize an expenditure not
to exceed $2,500 to cover the 50% match required for a TMA grant.
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VILLAGE OF DEXTER cnicholls@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614 ‘
MEMO

To: President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager; Scott Maurer, Assistant Public Services

Superintendent
Date: July 21, 2014
Re: Variable Frequency Drives for Hose Pumps

The fiscal year 2014-2015 budget included a $16,000 estimate for the purchase, installation and programming
for two variable frequency drives (VED) for the hose pumps at the Wastewater Treatment Plant. The VFDs will
be used in the sludge handling process to allow staff to regulate the amount of sludge that is pumped into the
digester which will aid in the digestion process.

The Village’s SCADA programming company UIS has submitted a proposal to provide, install and program the
VFDs for $16,761.00. UIS also installed the VFDs that were added to the water system last fiscal year.

Staff is recommending that Council accept the proposal for $16,761, which will be paid for from the sewer
capital improvement account (590-901-978-000).
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Value Added
Keseller TSOTEC 17025:2003

ACCREDITED COMPANY

July 14, 2014

Mr. Scott Maurer
Dexter, Village of
8140 Main

Dexter, Ml 48130

Phone: (734)428-4572

Emaill: SMAURER@VILLAGEOFDEXTER.CRG
Fax:

Number of Pages Faxed: 1

Quote Description: 131491
Quotation # 131491R (Revised Date Chandge)

Dear Mr. Maurer:

UIS SCADA is pleased to submit our quote to furnish, install and program two (2) Allen Bradiey 20 hp
variable frequency drives for the hose pumps to operate based on flow,

Our price for this scope of work is $16,761.00.

This price is based on straight time during normal hours of 8:00 A.M. to 4:30 P.M., Monday thraugh
Friday.

Thank you for giving us the opportunity to provide our quote for this project. Our price is valid for thirty
(30) days, after which time UIS SCADA reserves the right to review and modify any and all portions of its
proposal. In addition, this proposal contains pricing and other information confidential and proprietary fo
UIS SCADA, and disclosure of the contents of this letter and any attachments to persons or organizations
outside of this agreement is not authorized without specific written permission from UIS SCADA. Should
you have any questions, please do not hesitate to contact me at our office (734) 424-1200 extension 22.

Sincerely,

py:

Ken Wesley
Cco0

KW/bal




VILLAGE OF DEXTER cnicholls@dextermi.gov
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Councit Members
From: Courtney Nicholls, Assistant Village Manager
Date: July 22,2014

Re:  Use of Reserves from I'Y 13-14

During the budgeting process Council discussed how best to dedicate the excess of revenues over expenditures
from the FY 13-14 budget.

The current estimated revenues over expenditures at the end of FY 13-14 remains at $235,000, this is slightly
lower than the current revenue over expenditure, however we are still expecting to pay a few more invoices
from last fiscal year.

$85,000 of this will be used in F'Y 14-15 for completion of the Border to Border Trail from Dexter Huron Metro
Park to Central Street.

Council discussed distributing the remaining $150,000 in the following ways:
25% to MERS for the unfunded pension liability,
25% to the retiree health care trust fund,
25% to the restricted facilities fund, and
25% to general fund reserves

As demonstrated by the Finance Director/Treasurer’s report the Village does have a healthy unrestricted reserve
balance, so staff is recommending modifying this breakdown to 50% MERS, 25% retiree health care trust fund
and 25% restricted facility fund. Increasing the amount of money that we are able to put into the defined benefit
pension system will help reduce the increases shown in our latest projection study.
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