
 
DEXTER VILLAGE COUNCIL 

REGULAR MEETING 
MONDAY, OCTOBER 27, 2014 

 
 
A.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
The meeting was called to order at 7:30 PM by President Keough at the Dexter 
Senior Center located at 7720 Ann Arbor Street in Dexter, Michigan. 
 
B.   ROLL CALL:  President Keough     J. Carson P. Cousins                                           
        D. Fisher J. Knight  
       J. Semifero R. Tell  
             
Also present:  Courtney Nicholls, Village Manager; Michelle Aniol, Community 
Development Manager; Marie Sherry, Finance Director/Treasurer; Carol Jones, 
Village Clerk; Dan Schlaff, Public Services Superintendent; Scott Maurer, Assistant 
Public Services Superintendent; Patrick Droze, Orchard, Hiltz and McCliment;  
residents and media. 
 
C.  APPROVAL OF THE MINUTES 
 
Regular Council Meeting – October 13, 2014 
 
Motion Carson; support Knight to approve the minutes of the Regular Council 
Meeting of October 13, 2014 as presented.  
 
Unanimous voice vote approval.   
 
     
D.  PREARRANGED PARTICIPATION 
 
None 
 
 
E.    APPROVAL OF THE AGENDA 
 
Motion Semifero; support Cousins to approve the agenda with the addition of New 
Business item L-4, Asphalt Paving Program Roadside Restoration. 
 
Unanimous voice vote approval.  
 
 

F.   PUBLIC HEARINGS 
Action on each public hearing will be taken immediately following the close of the 
hearing 
    
Industrial Facilities Tax Exemption Request from MC3 
 
Consideration of:   Resolution Approving a Request from MC3, Inc. for an 
      Industrial Facilities Exemption Certificate for Real and 
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      Property investments located at 2555 Bishop Circle West, 
      Dexter MI 
 
President Keough opened the Public Hearing at 7:33 PM.  Scott Merz, CEO of MC3 
spoke about the company.  They are a medical and surgical device company in 
business for 20 years in Ann Arbor and have recently gone through an expansion 
with the need for a larger facility.  They will be moving into the Bishop Circle 
facility on February 1, 2015.   Mr. Merz introduced other members of the MC3 staff.  
President Keough closed the meeting at 7:36 PM. 
 
Motion Fisher; support Tell be it resolved by the Council of the Village of Dexter 
that: 
 
1.  The Dexter Village Council finds and determines that the granting of the 
Industrial Facilities Exemption Certificate considered together with the aggregate 
amount of certificates previously granted and currently in force under Act No. 198 of 
the Public Acts of 1974 and Act No. 255 of the Public Acts of 1978, shall not have 
the effect of substantially impeding the operation of the Village of Dexter, or 
impairing the financial soundness of a taxing unit which levies ad valorem property 
taxes in the Village of Dexter. 
 
2.  The application of MC3, Inc. for an Industrial Facilities Certificate with respect to 
real property investment of $4,884,200.00 and personal property investment of 
$451,300.00 at their facility located at 2555 Bishop Circle West be approved as 
submitted. 
 
3.  The Industrial Facilities Exemption Certificate when issued shall be and remain in 
full force and effect for a period of 12 (twelve) years for real property and 1 (one) for 
personal property.  The applicant shall remain within the Village of Dexter during 
the period of time for which the individual applications for abatement has been 
approved.  If the applicant relocates within this period of time, the applicant shall pay 
to the affected taxing units an amount equal to those taxes it would have paid had the 
abatement not been in effect. 
 
Ayes:  Carson, Cousins, Fisher, Knight, Semifero, Tell and Keough 
Nays:  None 
Motion carries. 
 
 

G.  NON-ARRANGED PARTICIPATION 
 

Miche Suboski, 215 W. Michigan Ave, Ypsilanti addressed Council regarding the 
Washtenaw County Department of Economic Development and reConsider meeting 
on November 19 from 6:30 – 9 PM at the Dexter District Library.  Known as 
venture Local, this is an educational meeting that will discuss ways of keeping 
investment money local. 
 

 
H.  COMMUNICATIONS: 
 

1.  Upcoming Meeting List 
2.  Sign Calendar  
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I.   REPORTS 

   
1.  Public Services Superintendent – Dan Schlaff 
 
Mr. Schlaff submits his progress report of the DPW and Water/Sewer per packet.    
Mr. Schlaff gave the following updates: 

• The DPW started last week with leaf pickup. 
• The punch list items for Central and Ann Arbor Street were put off until this 

week. 
• Done with the asphalt surfacing today. 

 
2.  Finance director/Treasurer – Marie Sherry 
 
Ms. Sherry submits her report as per packet.  Ms. Sherry gave the following updates: 

• If we become a city what happens to the winter tax collection?  Many things 
are involved in this process to turn over the tax rolls and the townships will 
need to finish out the tax year.  Still working on this issue.  Many other items 
relate to the name change from Village to City.  Discussion followed on tax 
assessment. 

• Tax Tribunal – not on the Village’s radar for budgeting regarding Industrial 
Tectonics and thus a budget amendment is needed. 

• Also an amendment to transfer funds out of the General Fund to Solid Waste. 
 
3.  Community Development Manager – Michelle Aniol 
 
Ms. Aniol submits her report as per packet.  Ms. Aniol gave the following updates: 

• 1st Quarter Report – Ms. Aniol thanked Council for the new BSA software 
that improves the reporting process. 

• On the table is a map showing the high speed rail through Dexter.  There is a 
meeting tomorrow (October 28) in Dearborn and I will be attending to look at 
the potential impact on this community. 

• Horseshoe Park – In regards to the vacating of property and DTE wanting to 
keep their portion, DTE would give the Village and easement so that the 
Village could use that property. 

• At the last Planning Commission Meeting there was a discussion regarding 
parking on Huron Street.  This issue was first thought to be a problem for 8 
weeks when the Cider Mill is open, but now we need to look at this as a 7 
month problem due to the kayak launching.  John Coy will be addressing 
Planning Commission regarding this problem. 

• Question was asked regarding the concrete problem on sidewalks in Dexter 
Crossing and if a bond is required on sidewalk construction in the right-of-
way.  It is not required. 

       
4.  Boards, Commissions. & Other Reports-“Bi-annual or as needed”                    
 
      Washtenaw County Sheriff – Written Report for September 2014 
                                                       Included in Packet 
 
5.  Subcommittee Reports  
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 Facilities – Work Session held prior to the Regular Council Meeting.   
 

• Good first step with information presented at the work session. 
• Would like to have more public present at the information session. 
• Next steps would be vetting all the options and then put a dollar figure on the 

project. 
  
 Road Plan   
       

• The project is done.  Work was done on the weekends to get it done on a 
timely basis. 

• Looking to evaluate for next year and continue with the process.  
 

6.  Village Manager Report 
       
Ms. Nicholls submits her report as per packet.  Ms. Nicholls gave the following 
verbal updates: 

• The brick paver repair is done for this season.  
• Main Street paver bands are being repaired this week. 
• Curb replacement will be done also this week.  

 
7.  President’s Report         
   
Mr. Keough submits his report as per packet.  Mr. Keough gave the following 
updates: 

• May not be present at the November 10 meeting. 
• Attended the Ann Arbor Home Builders Council meeting and inquired about 

homes falling apart in some of sub locations in Dexter.  This is an issue 
between the home owner and the builder. 

• Now news to report regarding the Dexter Wellness Center. 
• Will be attending the SEMCOG function on November 13 at the U of M.  

 
 

J.   CONSENT AGENDA 
 
1.   Consideration of:  Bills and Payroll in the amount of $578,772.48 
 
2.   Consideration of:  Road Closures for Holiday Hustle on December 13, 2014;  
                             Central from Main to Fifth from 12 pm to 7 pm and Fifth   
          from Dover to Broad from 4 pm to 5 pm  
 
Motion Fisher; support Semifero to approve items 1, and 2 of the Consent Agenda.    
 
Unanimous voice vote approval.  
 
 

K.   OLD BUSINESS-Consideration and Discussion of: 
 
 1.  Discussion of:       Incorporation as a City Next Steps    
    

Page 4 of 98



          Election Day is November 4, 2014 
  
 
L.   NEW BUSINESS-Consideration of and Discussion of:              

          
1.  Consideration of:   1st Quarter FY 14-15 Budget Amendments  
 
Motion Semifero; support Carson to approve the 1st Quarter of Fiscal Year 2014-
2015 Budget Amendments as presented.  
  
Ayes:  Cousins, Fisher, Knight, Semifero, Tell, Carson and Keough 
Nays:  None 
Motion carries        
      
2.  Consideration of:   Approval of Additional Engineering Budget for OHM for     
                            the Sludge Handling Project 
           
Motion Tell; support Carson to approve the additional Engineering Budget for OHM 
for the Sludge Handling Project in the amount of $64,000.00.    
  
Ayes:  Fisher, Knight, Semifero, Tell, Carson, Cousins and Keough 
Nays:  None 
Motion carries   
 
3.  Consideration of:    $5000 Increase in the Contract with K & B Asphalt to   
            Complete the Crack Sealing Program in the 2014  
            Road Plan    
    
Motion Fisher; support Carson to increase the contract with K & B Asphalt by $5000 
to complete the Crack Sealing Program in the 2014 Road Plan increasing the amount 
of this project from $30,000 to $35,000.     
    
Ayes:  Knight, Semifero, Tell, Carson, Cousins, Fisher and Keough 
Nays:  None 
Motion carries  
   
4.  Consideration of:   2014 Asphalt Paving Program Roadside Restoration       
     
Motion Carson; support Semifero to approve an alternative arrangement from 
Milligans’s Landscape Services LLC to perform roadside repairs for an amount not 
to exceed $7,500.00.   
 
Ayes:  Semifero, Tell, Carson, Cousins, Fisher and Knight 
Nays:  Keough 
Motion carries 
            
                                                       
M.  COUNCIL COMMENTS 
  Carson None   
  Tell  None  
  Knight None 
  Jones  Read a wish list of improvements for the Village from the Dexter  
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   Chamber of Commerce in the 1960’s many of which have been  
   put into place.    
      Semifero None 
  Fisher  Pleased to have served with those sitting here.   
  Cousins Attended the Annual Meeting of the Ann Arbor Conventions and  
   Visitors Bureau at Cornman Farms. 
  Keough Recognized Ms. Nicholls on the occasion of her birthday today. 
 
 
N.   NON-ARRANGED PARTICIPATION 
 
       None 
 
 
O.  ADJOURNMENT 
 
      Motion Cousins; support Knight to adjourn at 9:12 PM. 
 
      Unanimous voice vote approval. 
 
 Respectfully submitted, 
 
 
Carol J. Jones 
Clerk, Village of Dexter   Approved for Filing: _______ 
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                                                       DEXTER VILLAGE COUNCIL 

WORK SESSION – FACILITY NEEDS ASSESSMENT UPDATE 
           MONDAY, OCTOBER 27, 2014  
 
   

A.  CALL TO ORDER  
 
The meeting was called to order at 6:04 PM by President Keough at the Dexter Senior 
Center at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan 

 
            B.  ROLL CALL:  President Keough                                                                                                            
       J. Carson          P. Cousins 
      D. Fisher  J. Knight    
                                                                         J. Semifero  R. Tell 
 

Also attending:  Village Manager, Courtney Nicholls; Community Development 
Manager, Michelle Aniol; Finance Director/Treasurer, Marie Sherry; Council Clerk, 
Carol Jones; Public Services Superintendent, Dan Schlaff; Assistant Public Service 
Superintendent, Scott Maurer; Orchard, Hiltz & McCliment representative, Patrick 
Droze; Partners in Architecture representatives, David Gassen; Committee Member, 
Fred Schmid; Dexter Area Fire Board, Jim Seta; Assistant Fire Chief, Bob Wagner; 
Captain Don Dettling; residents and media.  
 

C. PRESENTATION FROM PARTNERS IN ARCHITECTURE     
 

Mr. Gassen gave a facility assessment, need/programming analysis, site analysis and 
conceptual planning schemes for the Dexter Area Fire Department, Village of Dexter, 
and Washtenaw Sheriff’s Department sub-station.   
 
Comments following the presentation were as follows: 
 
Capt. Dettling – Pleasure to work with Partners in Architecture. 
Ms. Sherry - Plan in most parts meets the needs of the Village Staff. 
Mr. Seta – Would like to see the Fire Department stay downtown and have a LEED  
 Certified building. 
John Coy- also would like to keep all of the services downtown. 
Ms. Sherry – How would traffic in the AM be handled? 
President Keough – This process was started in July and this is the second workshop. 
 Will continue to give presentations to the public to keep them informed.   
 

D.  ADJOURNMENT 
       Adjourned at 7:00 PM 
 
 
       Respectfully submitted, 

Carol J. Jones 
Clerk, Village of Dexter   Approved for Filing: _______ 
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Board Date Time Location Website Village Representative
Dexter Area Historical Society Board 11/6/2014 7:00 p.m. Dexter Area Historical Museum http://www.dextermuseum.org/
Village Facility Committee 11/7/2014 8:00 a.m. Dexter Village Offices http://www.dextermi.gov
Dexter Village Council 11/10/2014 7:30 p.m. Dexter Senior Center http://www.dextermi.gov
5H - Dexter Coalition 11/11/2014 5:30 p.m. Dexter Wellness Center Paul Cousins
Scio Township Board 11/11/2014 7:00 p.m. Scio Township Hall http://www.sciotownship.org/
Dexter Village Arts, Culture & Heritage Committee 11/11/2014 7:00 p.m. Village Offices http://www.dextermi.gov Paul Cousins
Chelsea Area Planning Team/Dexter Area Regional Team 11/12/2014 7:00 p.m. Lyndon Township http://www.ewashtenaw.org/ Jim Carson
Dexter Area Chamber of Commerce 11/12/2014 8:15 a.m. Copeland Board Room http://www.dexterchamber.org/ Julie Knight
Village Road Committee 11/13/2014 6:00 a.m. DPW - 3600 Central http://www.dextermi.gov
Gateway Initiative (Big 400) 11/14/2014 9:30 a.m. Waterloo Recreation Area Paul Cousins, Carol Jones
Dexter Township Board 11/18/2014 7:00 p.m. Dexter Township Hall http://www.twp-dexter.org/
Dexter Village Parks Commission 11/18/2014 7:00 p.m. Village Offices http://www.dextermi.gov Donna Fisher  
Webster Township Board 11/18/2014 7:30 p.m. Webster Township Hall http://www.twp.webster.mi.us/
Dexter Downtown Development Authority 11/20/2014 7:30 a.m. Senior Center http://www.dextermi.gov Shawn Keough
Washtenaw Area Transportation Study-Policy 11/19/2014 9:30 a.m. Scio Township Hall http://www.miwats.org/ Jim Carson
Village Road Committee 11/20/2014 6:00 a.m. DPW - 3600 Central http://www.dextermi.gov
Dexter Area Fire Board 11/20/2014 6:00 p.m. Dexter Township Hall http://dexterareafire.org/ Ray Tell/Jim Seta
Dexter City Council 11/24/2014 7:30 p.m. Dexter Senior Center http://www.dextermi.gov
Scio Township Board 11/25/2014 7:00 p.m. Scio Township Hall http://www.sciotownship.org/
Western Washtenaw Area Value Express 11/25/2014 8:15 a.m. Chelsea Community Hospital http://www.ridethewavebus.org/ Jim Carson
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Name of Group Dates 
Number 

Approved
Approval 

Date Locations Name of Group Dates
Number 

Approved Approval Date Locations

January Dexter Senior Ctr-Winter Market 1/11 & 1/25
3-18X24 /   2-

2'X4" 11/22/2013 1,2,4,5,44 June Cont. Dexter Soccer-Tryouts 6/2-6/16
5-18 X 24

5/30/2014 1,2,4,5,10
St. Andrews-ABC Blood Drive 12/28-1/6/14 2- 28" X 22" 12/26/2013 8 Dexter Well Coalition-Yoga 6/4-6/18 5 - 18 X 24 6/4/2014 1,2,4,5,44

Dexter High School-Crazy for You 1/25-2/9
3-18X24/1-
2'X4",1-3x5 1/6/2014 1,2,4,5,44 Amer. Cancer-Relay for Life 6/1-6/14

5 - 18 X 24
6/1/2014 1,2,4,10,44

K of C-Quarter Mainia 1/15-1/23 5- 18"X 24" 1/15/2014 Dexter Comm. Players 6/20-6/29 5 - 18 X 24 6/4/2014 1,2,4,5,44
Mill Creek-Red Cross Blood Drive 1/13-1/23 2-18" X 24" 1/15/2014 21 & 36 Parade of Homes 6/20-6/22 2- 18 X 24 6/19/2014 1,44
St. Andrews-Monthly dinners 1/31-2/6 1-2'X3" 1/6/2014 8 July St. Andrews-Blood Drive 07/10-07/21 2 - 28" X 22" 1/6/2014 8 & 22

Dexter Wellness Walk-Move More 7/7-7/13 45430 3/6/2014 1,2,4,5,44

February Dexter Senior Ctr-Winter Market 2/8 & 2/22
3-18X24 /   2-

2'X4" 11/22/2013 1,2,4,5,44 Dexter UMC-Vacation Bible 7/7-7/11 1 - 2' X 3' 3/27/2014 49
Dexter Community Orchestra-Concert 2/9 & 2/23 2 - 4' X 3" 10/3/2013 5 & 9 St. Joe's Festival 7/5-7/19 1-3X3;4-18X24 4/24/2014 1,2,4,5,10

Dexter High School-Crazy for You 1/25-2/9
3-18X24/1-
2'X4",1-3x5 1/6/2014 1,2,4,5,44 Dexter Daze-Summer Fest 7/25-8/9 3-18 x 24 6/5/2014 2,5,44

St. Andrews-Monthly dinners
1/31-2/6 & 
2/28-3/6 1-2'X3" 1/6/2014 8 Dexter Well Coalition-Yoga 7/1-7/14 5 - 18 X 24 5/4/2014 1,2,4,5,44

St. James-Dex Daze Chick BBQ 7/31-8/9 2 - 2' X 2' 6/16/2014 1 & 4

March Dexter Senior Ctr-Winter Market 3/8 & 3/22
3-18X24 /    2-

2'X4" 11/22/2013 1,2,4,5,44 St. James-Ice Cream Social 7/31-8/7 5 - 18 X 24 7/2/2014 1,2,4,5,44

Community Band - Concert 2/17-3/2
2 - 2' x 4'     1 

- 18" x 24" 11/1/2013 1,3,5 Dexter Youth Football-Regist. 7/15-7/30 5 - 18 X 24 7/14/2014 1,2,4,5,10

St. Andrews-Monthly dinners
2/28-3/6 & 
3/28-4/3 1-2'X3" 1/6/2014 8 Dexter Touchdown club-Golf 7/20-8/3 5 - 18 X 24 7/14/2014 1,2,4,5,10

Dexter Historical Soc.-Artisan Fair 3/8-3/22 5-18X24 2/18/2014 1,2,4,5,44 Hurricanes Fast Pitch-Softball 7/25-8/7 2 - 18 X 24 7/25/2014 1 & 10
Dexter Wellness Walk-Move More 3/3-3/9 5-18'x24' 3/6/2014 1,2,4,5,44 August Dexter Wellness Walk-Move More 8/4-8/10 45430 3/6/2014 1,2,4,5,44
Dexter K of C-Quarter Mania 3/17-3/27 5-18'x24' 3/17/2014 1,2,4,5,10 Dexter Wellness Coalition-Yoga 8/1-8/14 5- 18 X 24 6/4/2014 1,2,4,5,44

Dexter Daze-Summer Fest 7/25-8/9 3-18 x 24 6/5/2014 2,5,44
April Dexter Community Schools-ArtWalk 4/21-5/5/14 5- 18 X 24 12/11/2013 1,2,4,44,10 Friends of Library-booksale 8/7-8/9 5-18 X 24 6/25/2014 1 & 4

Dexter Senior Ctr-Winter Market 4/5 & 4/19
3-18X24 /    2-

2'X4" 11/22/2013 1,2,4,5,44 Hurricanes Fast Pitch-Softball 7/25-8/7 2 - 18 X 24 7/25/2014 1 & 10
Dexter Community Orchestra-Concert 4/27/14 2 - 4' X 3" 10/3/2013 5 & 9 Humane Soc./pet adoption 8/6-8/9 2 - 18 X 24 8/4/2014 1 & 2

Dexter Museum/Quilt Sale 8/4-8/18 1-18X24. 2-2X3 8/4/2014 1,40,44
St. Andrews-Blood Drive 4/10-4/21 2 - 28" X 22" 1/6/2014 8 & 22 Dexter Touchdown club-Taste 8/16-8/29 5 - 18 X 24 8/13/2014 1,2,4,5,44

St. Andrews-Monthly dinners
3/28-4/3 & 
4/25-5/1 1-2'X3" 1/6/2014 8 September St. Andrews-Blood Drive 9/19-9/29 2 - 28" X 22" 1/6/2014 8 & 22

Dexter Wellness Walk-Move More 4/7-4/13 5-18'x24' 3/6/2014 1,2,4,5,44 St. Andrews-Monthly dinners
8/29-9/4 & 
9/26-10/2 1-2'X3" 1/6/2014 8

Dexter Wellness Walk-Move More 9/8-9/14 5- 18 X 24 3/6/2014 1,2,4,5,44

Peace Lutheran-Easter Egg Hung 3/29-4/12 1 2'X3" 3/29/2014 1 Dexter United Methodist Rummag  9/17-9/27
2-24"X35" and 2-

18"X24" 4/4/2014 1,5,10,44
Connexions Church Service Times 5-18"X24" 3/29/2014 1,4,5,44,10 Dexter K of C-Quarter Mania 9/16-9/25 5- 18" X 24" 9/16/2014 1,2,4,5,10

Dexter Drama Club-A Midsummer Night 4/19-5/4

3-18"X24", 1-
3'X4' and 1-

5'X8' 3/26/2014 2,4,5,44 October
St. Andrews-Monthly dinners and 
Sauerkraut dinners

10/31-11/6 & 
10/2-10/16 1-2'X3" 

1/6/2014 and 
9/11/14

8 & 
1,2,4,5,44

May Dexter Community Schools-ArtWalk 4/21-5/5/14 5- 18 X 24 12/11/2013 1,2,4,44,10 Dexter Wellness Walk-Move More 10/6-10/12 45430 3/6/2014 1,2,4,5,44

Community Band - Concert 4/21-5/4
2 - 2' x 4' 1 - 

18" x 24" 11/1/2013 1,3,5 Friends of Library-booksale 10/2-10/5 5-18 X 24 6/25/2014 1 & 4
St. Andrews-Monthly dinners 4/25-5/1  1-2'X3" 1/6/2014 8 Dexter Lions-Apple Daze 9/29-10/4 5 - 18 X 24 9/8/2014 2,4,5,10,44

Dexter Wellness Walk-Move More 5/5-5/11 5-18'x24' 3/6/2014 1,2,4,5,44
Dexter High School-Orchestra 10/19-10/29

1 - 4 X 3 9/28/2014 1
Dexter Lions Club/White Cane 5/23-5/24 5 - 2 X 3' 4/24/2014 sale locations Dexter K of C-Chicken Broil 10/3-10/13 5 - 18 X 24 10/1/2014 1,2,4,5,10
St. Joe's Plant Sale 5/5-5/18 5-18 X 24 5/5/2014 1,2,4,5,10 Dexter Comm. Band-Concerts 10/23-11/3 2 - 2' X 3' 10/1/2001 5 & 10

Dexter Lacrosse Assoc. 5/16-5/22 5- 18 X 24 5/16/2014 1,2,5,10,44
DHS Drama-Great Gatsby 10/11-10/26 3-18 X 24 and 

2-3 X 4 10/10/2014 1,2,4,5,44
Red Cross Blood Drive-Loy 5/22-5/28 5- 18 X 24 5/22/2014 1,2,5,44,10 November St. Andrews-Monthly dinners 11/28-12/4 1-2'X3" 1/6/2014 8

June Dexter Wellness Walk-Move More 6//9-6/15 5-18'x24' 3/6/2014 1,2,4,5,44 Dexter Wellness Walk-Move More 11/3-11/9 45430 3/6/2014 1,2,4,5,44
St. Joe's Flea Market 6/26-7/10

;
3x3 4/24/2014 1,4,5,10,43 Friends of Library-booksale 10/30-11/2 5-18 X 24 6/25/2014 1 &4

Annual Family Fun Day 6/8-6/22 5-18 X 24 5/12/2014 1,2,4,5,10 American Legion-Craft Show 11/2-11/17 5 - 18 X 24 9/23/2014 1,2,5,44,10

St. Andrews-Rummage sale 6/6-6/14
4-18X24;1-

2x3 5/20/2014 1,2,4,5,10 Dexter Comm. Band-Concerts 10/23-11/3 2 - 2' X 3' 10/1/2001 5 & 10

Dexter Senior/Ice Cream Soc. 6/1-6/8 5-18 X 24 3/31/2014 1,2,4,5,44 December St. Andrews-Monthly dinners 11/28-12/4 1-2'X3" 1/6/2014 8

Boy Scouts-rummage troups 6/18-6/21 2 - 4'x4'x5' 5/30/2014 1 and 44 Dexter Wellness Walk-Move More 12/8-12/14 45430 3/6/2014 1,2,4,5,44

Friends of Library-booksale 12/4-12/7 5-18 X 24 6/25/2014 1 & 4

Dexter Comm. Band-Concerts 12/5-12/15 2 - 2' X 3' 10/1/2001 5 & 10

** Dexter Farmers Market will place up to 5 signs on Friday, Saturday and Tuesday from May through October  to advertise for the market

** Dexter Area Chamber will place 4 signs on Friday night to announce the summer series (1, 2, 5, 44)

Location Listing: 1 - Baker/Main, 2 - Central/Mill, 3 - Dexter Ann Arbor/Copeland, 4 - Main/Alpine, 5 - Baker/Cemetery, 6 - Monument Park, 7 - Creekside, 8 - 7610 Dexter Ann Arbor, 9 - Peace Park, 10 - 
Dexter Ann Arbor/Limits, 11 - Cornerstone, 12 - Bates, 13 - 3443 Inverness, 14 - 7720 Ann Arbor Street, 15 - S. Main/Broad, 16 - N. Main/Broad, 17 - Edison/Ann Arbor Street, 18 - Dover/Fifth, 19 - 
Central/Fifth, 20 - Broad/Fifth, 21 - Mill Creek Middle School, 22 - Fourth/Inverness, 23 - Dexter Bakery, 24 - Lighthouse, 25 - Dexter Pharmacy 2, 26-Warrior Creek Park Driveway, 27-Dexter Flowers, 28-
Terry B's, 29-7795 Ann Arbor St, 30 - 7915 Fourth, 31 - 7651 Dan Hoey, 32 - Wylie, 33-Lions Park, 35-Dexter Crossing Entrance, 36 - Dan Hoey/Dexter Ann Arbor; 37 - Dover/Main, 38 - Fourth/Central, 39 - 
Baker/Hudson, 40 - Inverness/Ann Arbor, 41 - Main/Jeffords, 42 - Third/Broad; 43 - 3rd/Dover; 44 - Ryan/Dexter Ann Arbor, 45 - Meadowview/Dexter Ann Arbor, 46 - Ice Rink, 47-Dexter Mill/RR tracks, 48-
7444 Dexter-Ann Arbor, 49-Park entrance @ Farmers Mkt and Library, 50-2810 Baker/Dexter Wellness entrance
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Public Services Department    dschlaff@dextermi.gov  
8140 Main Street     Dexter, MI  48130-1092     Phone (734)426-4572 

MEMO 

  To: President Keough and Council 

  From: Dan Schlaff, Public Services Superintendent 

  Date: November 6, 2014 

Re:    Utility & DPW Progress Reports 

 

 

Provided for Council’s review are Utility & DPW Progress Reports for the weeks of: 

 

10/20/2014 to 10/26/2014 

10/27/2014 to 10/31/2014 

 

 

 

 

 

 

 

 

Please contact me, if you have any questions. 
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DPW Progress Report 10/20/2014 10/24/2014 5-Days

Leaf Pick-Up 4 92  hours. 4 days.

Chip Brush 2 8 hours.

 Street lights 2 1.5 hours.

Miss Diggs 9 4.5 hours.

Worked on leaf machine 1 1.5 hours.

Traffic Signals 2 1.5 hours

Maintenace GMC Truck 1 4 hours.

 Bobcat maintenance 1 4 hours.

Clean Office, Break Room 1 1 hour.

Street committee meeting 1

Maintenance chipper 1 2 hour.

Pre-inspection bucket truck 1 30 min

Pre-inspection 1 ton trucks 1 30 min

Pre-inspection GMC truck 1 30 min

Pre-inspection International 30 min

truck

Pre-inspection front end 1 30 min

loader

Pre-inspection Case backhoe 1 30 min

Pre-inspection Bobcat 1 30 min

Bucket truck Inspection 30 min

Bills payroll 1 1.5 hours.

 Barracades 2 2 hours.

Lawn mowing 2 7 hours.

Trash down town 2 2 hours.

Morning reads 1 10 hours.

Total Work Hours 160

Total Hours Accounted For 145.5

Total work orders 39
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DPW Progress Report 10/27/2014 10/31/2014 5-Days

Leaf Pick-Up 5 83  hours. 5 days.

Clean Downtown 2 4 hours.

Clean Office, Break Room 1 1 hour.

Pre-inspection bucket truck 30 min

Pre-inspection 1 ton trucks 30 min

Pre-inspection GMC truck 30 min

Pre-inspection International 30 min

truck

Pre-inspection front end 30 min

loader

Pre-inspection Case backhoe 30 min

Pre-inspection Bobcat 30 min

Bucket truck Inspection 30 min

Bills payroll 1 1.5 hours.

Trash down town 2 2 hours

Total Work Hours 103

Total Hours Accounted For 91.5

Total work orders 11
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utilities progress reports 10/20/2014 10/26/2014 7/Days

sewer maintenance 8

water maintenance 6

liftstations, Reads, Floats 4

miss digs 15

Service calls 4

Hosing WWTP 2

backwash filter building 3 45,000 gal.

final reads/beginning reads 6

arsenic samples 1

Morning Rounds WTP 5

Morning Rounds WWTP 5

Weekend Operation & Lab 2

Flushed primary scum beaches 1

Chem Cleaned sand filters 1 #1

Handed out water shut off 

notices

Filled oiler, greased screw pumps 4

Unpluged ras pump

Chlorine delivery 1

Clear bar screen 2

 Painting E.Q liftstation, Valves 2

Mixing primary digester for

TAVA sample 3

Pumped  scum pit WWTP 2

Open iron pond drain 2

Pump, Flushed E.Q 1 New heater. E.Q control hut.

NUBCO WATER READS 2 Meter # 71307627 Read 0060 88

Meter # 71756943 Read 3169 3884

Quarterly water meter reading

Activated sludge samples 4

Sludge judge clarifiers 6

Alternate outdoor, indoor

screw pumps 3

Changed Cl2 Pump Hose 5TH 2

Well

Cleaned lab 3

Primary clairifier sludge 4

samples

Painting WWTP 4

DO reads activated sludge tank 7

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.

1 Daily grab lab:
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utilities progress reports 10/20/2014 10/26/2014 7/Days

2 PH 7-Days Per Week

3 Iron 7-Days Per Week

4 Flouride 7-Days Per Week

5 Orthoposphate 7-Days Per Week

6 Free Chlorine 7-Days Per Week

                        

WEEKLY LAB

1 Raw Flouride One Per Week

2 Arsenic One Per Week

3 Raw iron Ryan drive wells One Per Week

WEEKLY NPDES WFP

1 PH One Per Week

2 Iron One Per Week

3 Suspended solids One Per Week

DRINKING WATER REPORTING

1 Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

1 Montly bacteriological testing

                                                             

WASTE WATER DUTY SHEETS WASTE WATER LAB 7 DAYS PER WEEK.

1 Daily grab lab 7-Days Per Week

2 PH 7-Days Per Week

3 Temp 7-Days Per Week

4 DO 7-Days Per Week

5 Fecal Coliform 7-Days Per Week

6 Total Chlorine 7-Days Per Week

7 Settlablilty 7-Days Per Week

8 MSSS AT RAS 7-Days Per Week

9 Wasting rates 7-Days Per Week

Daily Composite Lab:

1 Dates:            12/30,12/31,1/1/2014                        Jan-6-2014- Jan-12-201410/20/2014 10/26/2014

2 BOD 7-Days Per Week

3 Suspended Solids 7-Days Per Week

4 Phosphorous 7-Days Per Week

5 Ammonia 7-Days Per Week

Sludge Lab:

1 PH 7-Days Per Week

2 Total Solids % 7-Days Per Week
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utilities progress reports 10/20/2014 10/26/2014 7/Days

3 Alkalinity 7-Days Per Week

Paragon Sampling:

1 Copper 1-Day Per Week

2

                                        

WASTE WATER REPORTING:

1 EDMR Submitted State Every Month.

QA/QC:

1 Log Sheets One Per Week

ORDER SUPPLIES:

1

2

ORDER CHEMICALS:

1

2

IPP:

1 Alpha Metal

2 Reports

3 Other

IPP:

1 NUBC

2 Reports

3 Other:

Miscellenous:

1 Called ATS for quote to do IPP sampling.

2 Computer backup files.

3 Cleaned raw sampler.

Total Work Orders 271
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utilities progress reports 10/27/2014 11/2/2014 7/Days

sewer maintenance 4

water maintenance 2

mxu's, Wire 1

new meters 1

 Turned water on/off 1

liftstations, Reads, Floats 4

miss digs 4

Service calls 2

Hosing WWTP

backwash filter building 3 40,000 gal.

final reads/beginning reads 6

arsenic samples 1

Morning Rounds WTP 5

Morning Rounds WWTP 5

Flushing fire hydrants 2 4 - days.

Weekend Operation & Lab 2

Flushed primary scum beaches 4

Chem Cleaned sand filters 1 #1

Unpluged ras pump 1

Mixing primary digester for

TAVA sample 3

Pumped  scum pit WWTP 2

Open iron pond drain 2

NUBCO WATER READS 2 Meter # 71307627 Read 0060 92

Meter # 71756943 Read 3169 3980

Activated sludge samples 4

Sludge judge clarifiers 6

Alternate outdoor, indoor

screw pumps 3

Changed Cl2 Pump Hose filter 2

plant

Primary clairifier sludge 4

samples

P.R.V maintenance 3

6 TH WELL

Crack sealing 1 2 - days.

5TH WELL 1 29' 9"

DO reads activated sludge tank 7

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.

1 Daily grab lab:

2 PH 7-Days Per Week

3 Iron 7-Days Per Week
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utilities progress reports 10/27/2014 11/2/2014 7/Days

4 Flouride 7-Days Per Week

5 Orthoposphate 7-Days Per Week

6 Free Chlorine 7-Days Per Week

                        

WEEKLY LAB

1 Raw Flouride One Per Week

2 Arsenic One Per Week

3 Raw iron Ryan drive wells One Per Week

WEEKLY NPDES WFP

1 PH One Per Week

2 Iron One Per Week

3 Suspended solids One Per Week

DRINKING WATER REPORTING

1 Data entry for MORs

State Every Month.

DRINKING WATER OTHER:

1 Montly bacteriological testing

                                                             

WASTE WATER DUTY SHEETS WASTE WATER LAB 7 DAYS PER WEEK.

1 Daily grab lab 7-Days Per Week

2 PH 7-Days Per Week

3 Temp 7-Days Per Week

4 DO 7-Days Per Week

5 Fecal Coliform 7-Days Per Week

6 Total Chlorine 7-Days Per Week

7 Settlablilty 7-Days Per Week

8 MSSS AT RAS 7-Days Per Week

9 Wasting rates 7-Days Per Week

Daily Composite Lab:

1 Dates:            12/30,12/31,1/1/2014                        Jan-6-2014- Jan-12-201410/27/2014 11/2/2014

2 BOD 7-Days Per Week

3 Suspended Solids 7-Days Per Week

4 Phosphorous 7-Days Per Week

5 Ammonia 7-Days Per Week

Sludge Lab:

1 PH 7-Days Per Week

2 Total Solids % 7-Days Per Week

3 Alkalinity 7-Days Per Week
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utilities progress reports 10/27/2014 11/2/2014 7/Days

Paragon Sampling:

1 Copper 1-Day Per Week

2

                                        

WASTE WATER REPORTING:

1 EDMR Submitted State Every Month.

QA/QC:

1 Log Sheets One Per Week

ORDER SUPPLIES:

1 Ordered IPP sampling for Alpha, NUBC.

2

ORDER CHEMICALS:

1 Bisulfate

2

IPP:

1 Alpha Metal

2 Reports

3 Other

IPP:

1 NUBC Meeting 10 am.

2 Reports

3 Other:

Miscellenous:

1 Worked on preventative maintenance sheets.

Total Work Orders 247
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Memorandum 
 
To:  Village Council 
  Courtney Nicholls, Village Manager 
 
From:    Michelle Aniol, Community Development Manager 
Re: Report for November 10, 2014 Village Council Meeting 
 
Date:  November 10, 2014 

Trail Town Update  
Staff attended a quarterly meeting of Trail Town communities on October 29, 2014.  Trail Towns is a Huron 
River Watershed Council’s RiverUp! Initiative.   RiverUp! is part of a community movement to embrace 
and celebrate the assets of the Huron River for the benefit of local economies and residents, and 
conservation of our shared natural heritage.  RiverUp! has 3 long-term objectives, FixUp! by investing in 
recreation infrastructure; CleanUp! by improving the ecological health of the river; and BuildUp! by facing 
our communities toward the river and transform the river corridor into a premier destination.  Trail Towns 
falls under the BuildUp! umbrella, and was created to facilitate economic development by promoting 
recreational tourism. Here is a summary of from the meeting: 
 

• HRWC recent publications:  Dexter is prominently featured in two recent HRWC publications, 
RiverUP! and the Huron River Report.  Copies of these reports accompany this memo. 

• DIA Inside/Out: HRWC staff submitted an application to participate in the Detroit Institute of Arts 
Inside Out program.  The Inside/Out program brings 80 reproductions of masterpieces form the 
DIA’s collection to the streets and parks of greater metro Detroit.  These installations pleasantly 
surprise and delight residents of and visitors to participating communities, all the while engaging 
them in dialogue about art.  Inside/Out helps generate pride in a community using the arts, much 
like our Plein Air event, and promotes community and economic development.   

If our application is chosen, and there is very good chance it will be, DIA installations will be 
placed throughout the Village from August – October 2015.  The installations will be placed in 
locations that are easily accessible to the public and in public spaces where people are known to 
gather or use.  The DIA offers support to participating communities, from buses for tours to DIA 
docent’s to lead tours/talks about the installations.  A decision is expected this week. 

• Kayak Lockers:  The Huron River is one of the most popular paddling and fly-fishing rivers in the 
state.  It’s also home to one of the busiest liveries in Michigan.  An inventory of water trail 
infrastructure has been developed to track the condition of access sites, signage, portages, 
camping spots, lodging, and amenities that include bathrooms, parking, picnic tables and 
lockers.  Kayak lockers to be exact.  The HRWC has partnered with MAde Studios to design kayak 
lockers that are visually appealing, as well as functional.  Attached you will find a copy of the 
draft presentation regarding the kayak design process.   

DDA Update 
• The DDA authorized ASTI Environmental to study the steps needed to identify tasks and establish 

an estimated cost range for both the Village and a potential new purchaser of the 3045 Broad 
Street site, based on conceptual site plans/studies and proposed density options.  ASTI presented 
a report of its findings to the DDA on October 20th.  The report identified impacts, redevelopment 
assumptions, issues, and costs, and funding options.  A copy of the report accompanies this 
memo. 
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Following the presentation the DDA directed ASTI to incorporate 3 additional scenarios into the 
study, based on what it would cost to do the following: 
 

1) Remove existing foundations, level the grade and cap with concrete surface? 
2) Level the entire site with documented clean soil over existing foundations and then seed 

to grow grass in areas not used for parking (see attached site plan to see parking areas)? 
3) Level the site with gravel over existing foundations and make areas to be used for parking 

(see attached site plan to see parking areas)? 
 

ASTI will present these results at the next DDA meeting (November 20th). 

• On October 31, 2014 the Village met with HRS Communities to discuss redevelopment options for 
3045 Broad Street.  Based on the questions asking during the meeting, staff will be developing a 
quick fact sheet on Downtown Dexter, including data the number of jobs and residential units in 
the DDA District.  

Planning Commission Update 
• The Planning Commission discussed the intersections of Baker and Forest and Baker and Grand at 

its meeting on November 3rd.  The focus of the discussion was pedestrian safety and location of 
crosswalks and on-street parking concerns.  Since their discussion was multi-faceted staff 
suggested the Commission consider a corridor study with components, such as the intersections, 
crosswalks, mid-block crossings, on-street parking, etc., are addressed.  The Planning Commission 
felt a comprehensive study would be appropriate.  Thus a Corridor Study of Baker Road will be 
added to the CIP, as a planning project. 

• The Planning Commission is moving forward to undertake a systematic, step-by-step approach to 
amending and reformatting sign regulations in the Zoning Ordinance. To assist the Planning 
Commission, staff prepared a draft scope of work that seeks to organize the process and ensure 
the format is easier to understand, infused with graphics and illustrations and reformatted in a 
more effective and efficient document.  Once staff finalizes the scope of work, it will be sent to 
our planning consultant for a cost proposal.  The proposal will be presented to the Planning 
Commission to review and discuss, before making a recommendation to Council.    

• The Planning Commission discussed as great length the issue of parking in the area of Central and 
Huron Streets.  As you probably know, one of the safety measures/improvements MDOT is 
requiring, as part of the B-2-B Trail project, is the installation of a barrier (i.e. fence) between the 
Trail and the train ROW.  As a result, however, a key source of parking used by visitors to Dexter 
Cider Mill and canoers/kayakers/tubers use to access the Huron River will be lost. 

Staff has heard from representatives with the HRWC, the Sheriff’s department, residents and 
businesses in the area, other Village staff and administration that indicates the parking situation in 
the area of Huron Street, Mast and Huron River Drive, and Central Street near the railroad crossing 
creates a problem 7 months out of the year and needs to be resolved. 

Unfortunately, when you’re dealing with multiple stakeholders, including residents, businesses and 
visitors; public safety officials, including the sheriff and DAFD; and others, such as the HRWC, the 
Village Parks Commission, and select Village staff, all of which have varying interests and opinions 
that must be considered and addressed, there is no quick fix.  With this understanding, staff 
presented the Planning Commission with the following scope of work to consider and discuss:    

 Establish a Steering Committee1 to represent the various stakeholders.  
Develop a mission and vision statement. 

1 Steering Committee members would be expected to keep their respective groups informed throughout the 
planning process, and provide the Steering Committee with any feedback, as well. 
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 Conduct a thorough assessment of existing and future conditions as they 
pertain seasonal/recreational activities that impact parking in the target area. 

 Conduct a ‘visioning’ session with the Steering Committee and establish goals.  

 Compile and present results of ‘visioning’ session, including the goals to 
Planning Commission for feedback and direction. 

 Develop a list of options/alternatives for addressing the issues and present to 
the Steering Committee for input and feedback. 

 Prepare a draft plan of action and review with the Steering Committee for final 
comments. 

 Revise draft plan, and present to the Planning Commission for feedback. 

 Prepare revised draft and review with Planning Commission.   

With the HRWC indicating a desire to assist the Village with this process, including cost, consensus 
of the Planning Commission was to add this project to the CIP, as a planning project.  In the 
interim, the Commission is considering a request from resident, John Coy to install signage that 
clarifies where vehicles can and cannot be parked on Huron Street. 

Business Development News 
• The Mill Creek Sports property is officially on the market.  More information, including a brochure 

for the property can be found by pasting the following link to your web browser.   
http://properties.swishercommercial.com/jsp/search/results.jsp?override=true&search2=true&propertyType=&subtype=&49_su
btype=All&saleOnly=1&groupSuites=1#t=3|p=1,50|s=CITY,0|c=search2:true;propertyType:;subtype:;49_subtype:All;saleOnly:1;g
roupSuites:1;|ac=StreetAddress,Keyword,Location:[],PropertyType,UseType,SalePrice,LeasePrice,Size,SaleLease|gs=1|h=|d=55_2
9641083|tl=Former 

ZBA Update 
• No cases are scheduled for November.  

Miscellaneous Updates 
• REMINDER: Washtenaw County Department of Economic Development and reConsider have 

launched venture Local, a local investing awareness, education and engagement campaign 
design to accelerate investment in locally-owned businesses across Washtenaw County.  
reConsider provides social impact economy research, development, dialogue and consulting 
services focused on the integration of community capital, local investing and social enterprise. 

The venture Local campaign includes several elements that will roll out over the next six months.  
Community Gatherings are planned or being planned in major Washtenaw County cities/villages.  
Dexter has been tapped for a Community Gathering on November 19th.  The Dexter Community 
Gathering will take place in the large meeting room in the Dexter District Library from 6:30 – 9:00 
pm.  A flyer announcing the event accompanies this memo.   
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Better Communities. Better Michigan.

Michigan Municipal League

Inside | Out

Better Communities. Better Michigan.
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PROJECT SCOPE:

Challenge:
How can we help people engage with art in their own community? 

Overview:  
Inspired by an outdoor exhibition during a visit to London in 2007, the director 
of the DIA saw how art could serve as a catalyst for public dialogue and shared 
cultural experiences. The first Inside|Out exhibition was included as part of 
the DIA’s 125th anniversary in 2010, and the program has grown to become the 
cornerstone of the museum’s community outreach and is a highly anticipated 
event for the public. The DIA offers free museum admission to residents of 
participating communities encouraging the public to come to the DIA to experi-
ence the works of art in person. 

Accomplishments:
  Supported the millage tax, raising $23 million annually for the DIA and  
 providing free general admission to the museum for 10 years to Wayne  
 County residents. 

  Created 120 masterpiece reproductions from the DIA and created  
 12 site-specific exhibitions for different neighborhoods in greater Detroit. 

Inside | Out 

PROJECT DETAILS:

NAME:
Inside|Out 

DATE:
2010–Present 

CATEGORIES:
Public Art 
Education 
Insitution 

THE GIST:
Inside|Out brings 80 reproduc-
tions of masterpieces from the  
Detroit Institute of Art (DIA)  
museum’s collection to the  
streets and parks of greater  
metro Detroit, pleasantly  
surprising and delighting  
residents of the participating  
communities and engaging  
them in dialogue about art. 
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Organization: 
The museum employs a part-time Inside|Out program coordinator and relies on 
additional staff during the exhibition session. And the program continues to grow. 
Originally, 40 reproductions of select masterworks from the DIA were produced; 
now it’s twice that. The structure of the program has also evolved from exhibiting 
one work in each city, to exhibiting seven to ten reproductions clustered within 
walking or bike-riding distance of a single community for three months. Each city 
plans Its own activities centered around its Inside|Out works. Previous events have 
included a wine-tasting bus tour, bike and walking tours, talks at local libraries, and 
interactive performances. Partners include Parks and Recreation, small businesses, 
and neighbors. 

Budget/Equipment:  
Inside|Out runs on a $125,000 annual budget. A majority of the program expenses 
go to part-time staff, permits, and insurance. Thanks to technological advances, an 
average reproduction costs only $400. The DIA has cultivated great partners and 
created a streamlined production schedule for the exhibition, which has significantly 
decreased program costs. 

Funding:
The program is currently funded by the Knight Foundation, which funds projects that 
engage and inspire communities through art. The DIA will seek additional  
grant funding and sponsorship in the future. 

Participants: 
While participation has grown primarily through word of mouth, the program now 
boasts a community waiting list. Thousands of students, parents, neighbors, and 
other community members come out and experience the pop-up collection. Art is 
just around the corner from where they live, work, and play. 
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Inspiration: 
Art inspires and engages communities, giving them shared cultural experiences  
to discuss and appreciate. This small outreach of public art allows the public to  
become more invested in the DIA. Once community members are comfortable  
looking at art in their own backyard, they are more likely to see the importance  
and value of the museum. 

Actions Taken: 

1) DREAM BIG AND START SMALL. 
Do not be intimidated by a BIG idea. The DIA took its idea to action by making a 
plan. It carefully considered budget, scale, resources, and time to plan an exhibition. 
While being realistic about feasibility, they also set out to accomplish BIG goals. 
Today, the project has doubled in scale and serves as the cornerstone of the  
museum’s community outreach program. 

2) CREATE THE ART. 
It took the DIA three years to develop the best technique for producing high-quality 
reproductions that could withstand the elements during a three-month temporary 
outdoor installation. The museum uses a graphic printer to fabricate vinyl images 
that are laminated to aluminum plates. The plates are then encased in pretreated 
wooden frames, creating a first-class reproduction. The lifespan of a work will vary 
depending on temperature, moisture, and additional physical conditions. While the 
prints are constructed for a temporary lifespan, they can last for several years. A 
friendly printer will also be able to easily assist if one becomes damaged. Inside|Out 
has not had a single case of vandalism or theft. 

3) USE UNEXPECTED CURATORS. 
The DIA looked to community leaders to help build the exhibition. These ambas-
sadors were made unofficial curators, selecting exhibition sites that would be most 
meaningful to the residents of their communities. Cultivating strong partnerships 
with parks and recreation, local businesses, and additional city officials builds rela-
tionships and future support for the work. 
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4) GET PERMITS AND INSURANCE. 
Remember due diligence. Safety is always the number one priority when planning 
an exhibition in a public space. It was very important for the DIA to visit with city  
officials, public art experts, community members, and business owners about 
potential liabilities and concerns. They can help apply for permits and user agree-
ments. It is also important to add additional insurance riders to plans or buy tempo-
rary event insurance to cover potential onsite injuries and property damage. 

5) INSTALL THE EXHIBITION. 
Bring a toolkit and make a tight installation schedule. An engineer or city official 
might also want to supervise the installation and deconstruction processes. A small 
team from the DIA begins installing the 80 reproductions two weeks prior to the 
exhibition’s official opening. 

6) MAKE DOCUMENTATION AND MARKETING A PRIORITY. 
Design is not an afterthought when constructing an exhibition in a public space. 
Like art, good design inspires and informs! Let the community know where to be 
and when to be there. Because the project is both new and temporary, make clean 
maps, an interactive website, and onsite signage. Social media platforms like Face-
book and Instagram can also help spread the word. Being proactive about design, 
documentation, and surveying has benefited the DIA’s community engagement and 
fundraising efforts. 

7) BUILD AN EXPERIENCE. 
Initially, the DIA created programming for each exhibition; however, as time has 
passed, community members have become proactive about creating cool experi-
ences and showcase opportunities highlighting their neighborhood masterworks 
and local talent. From a Cezannewich at the local cafe to a fake shark attack in the 
Detroit River, clever teasers and experiences have kept the public excited and en-
gaged in the project. There’s no telling where the community will go with inspiration 
and involvement. 

8) EMBRACE THE TEMPORARY. 
If the locations are stagnant, the public will become desensitized to the art. Change 
it up, keeping the project fresh and evolving and exposing more communities to the 
artwork. After the three-month exhibition, it is often difficult for community mem-
bers to give up Inside|Out. People become very protective of their art and space, but 
keeping the exhibition temporary and flexible is part of the nature of the program. 

9) EVALUATE THE PROCESS. 
Each year the program is evaluated and restructured based upon previous experi-
ences and site-specific conditions. An honest evaluation of success and failure will 
help build a stronger project
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Lessons Learned: 
  Break out of the Institution.  
 “Listen to the community, and see how you can fit that into your organization,  
 culture, or business model. Community engagement is very powerful, and this  
 is how you connect people to your project.” 

  Dream Big, Start Small, and Move Fast.  
 “If you have a creative idea, look into it. Keep pursuing it. It’s OK to start small,  
 take baby steps, and be patient. If we had just done this as a one-off, people  
 might not be copying us today. We tried it and saw that there was something  
 really powerful and continued. Each year it gets better because we evaluate  
 our process and impacts.” 

Experts: 
Michelle Hauske, Inside|Out Program Coordinator, MHauske@dia.org 
Kathryn Dimond, DIA Community Outreach Director, kdimond@dia.org 

Similar Projects: 
Art for All 
Art is Everywhere 

Documents: 
Map
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Better Communities. Better Michigan.

The Center for 21st 
Century Communities
Building 21st century communities
Experts from around the world—in academic, business, and 
public sectors alike—agree that investing in communities is  
a critical element to long-term economic development in the  
21st century. Michigan’s future depends on its ability to attract 
and retain knowledge-based workers. Central to attracting  
this priceless commodity is place. Research proves that  
successful 21st century communities effectively leverage the  
assets summarized in this brochure. Learn more and stay  
engaged at mml.org.

Who we are…
The Michigan Municipal League is the one clear voice for  
Michigan communities. We are a nonprofit, but we act with the 
fervor of entrepreneurs; our people are dynamic, energetic, 
and highly approachable, passionately and aggressively pushing 
change to achieve better communities and a better Michigan.

What we know…
Never before have so many diverse interests, from academic  
researchers to the business community to government leaders, 
shared a single conclusion: Michigan’s future depends on its  
ability to attract knowledge-based workers. And what is central 
to attracting this priceless commodity? Place, specifically  
vibrant 21st century communities.

What we offer…
Through its Center for 21st Century Communities (21c3),  
the League provides education, technical assistance, public 
outreach, and unprecedented access to experts and resources.  
The 21c3 is a “one-stop-shop” for communities interested in 
creating and sustaining livable, desirable, and unique places  
that attract the highly skilled, creative, and talented workforce  
of the next century.
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Phone: 810.225.2800      Fax: 810.225.3800 

 

Date: October 3, 2014                                                                                                                                                  
To:  Michelle Aniol, Village of Dexter 
From:  Tom Wackerman 
Subject: Remediation Options Analysis, 3045 Broad Street, Dexter, Michigan  
(ASTI Project No. 1-6555) 
 
 
 
 
Background 
The property at 3045 Broad Street (the Property) in Dexter is currently vacant, but was most recently 
developed with a 35,746-square-foot industrial building that contained 12 units (see attached figures), 
asphalt and concrete parking areas, and maintained lawn areas.  The building was demolished and the 
concrete pads and other surfacing materials maintained in-place as engineered controls.  Previously, 
the Property was developed with an electrical company building, a creamery, butter tub house, and 
residence in 1912.  The western portion of the Property was reportedly a sawmill in the early 1800s and 
early 1900s.  Around 1929 the Property was developed with a laundry building, outhouse, and a vacant 
building.  The most recent building was constructed on the Property in 1951 with additions in1956, 
1958, 1972, 1974, 1977, and 1980.  That building was primarily used for manufacturing from 1951 until 
2012.  Manufacturers that have operated on the Property consisted of Dexter Automotive Products 
(1970s), Dapco Industries (late 1970s and 1980s), and Klapperich Welding (1980 to current).  Dexter 
Automotive Products and Dapco Industries made fittings, valves, filters, and pumps for engines.  Site 
features are illustrated on attached Figure 1. 
 
The following investigations have been completed by ASTI Environmental on the Property for the 
Village of Dexter. 

 Phase I Environmental Site Assessment dated August 17, 2007 
 Phase I Environmental Site Assessment dated July 12, 2012 
 Phase II Environmental Site Assessment dated August 9, 2012 
 Asbestos Containing Material Inspection dated December 10, 2012 
 Baseline Environmental Assessment dated January 7, 2013 
 Due Care Plan dated February 13, 2013 
 Water Well Abandonment Report dated March 20, 2013 
 Indoor Air Sampling Reports dated February 27, 2013 and May 14, 2013 
 Excavation Backfilling and Concrete Capping Report dated May 15, 2013 

 MEMO MEMO 
ASTI Environmental 
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Identified Impacts 
Based on these assessments, the Property is a facility according the Part 201 of Michigan Act 451 
because of the following historical impacts.  These are illustrated on attached Figures 2 through 5. 

1. Impacts in soils exceed the applicable residential criteria for direct contact for arsenic. 
2. Impacts in soils exceed the applicable residential criteria for drinking water protection and 

groundwater-surface water interface for arsenic, mercury, selenium and chromium.  
3. Impacts in soils exceed the applicable residential criteria for drinking water protection and 

groundwater-surface water interface for naphthalene, 1,2,3-trimethybenzene, 1,3,5-
trimethybenzene, trichloroethene, tetrachloroethene, and cis-dichloroethene. 

4. Impacts under the building in former Unit 6 exceeded the residential criteria for volatilization to 
indoor air for trichloroethene in soils and groundwater. 

5. Impacts to indoor air in former Units 1 and 4 exceeded the residential and non-residential vapor 
intrusion indoor air screening level for trichloroethene. 

6. Impacts to indoor air in former Units 11/12 exceeded the residential vapor intrusion indoor air 
screening level for trichloroethene. 

7. Impacts in groundwater exceed the applicable residential criteria for drinking water for cis-
dichloroethene, 1,1-dichloroethene, trichloroethene, vinyl chloride, and tetrachloroethene. 

8. Impacts in groundwater exceed the applicable residential criteria for groundwater-surface water 
interface for trichloroethene and naphthalene. 

 
In addition, the following site features may impact future redevelopment: 

9. Soils below at least former Unit 6 are considered an F-listed hazardous waste based on the 
source of the impacts. 

10. Impacts to groundwater may have migrated on to the property from adjacent properties to the 
southeast.   

11. Groundwater flows to the north or northwest and may be migrating onto the northern adjoining 
park and toward Mill Creek. 

12. Underground storage tanks may still exist under the building foundation. 
13. Because the Property is a facility, any soils removed from the Property during redevelopment 

would need to be properly characterized or transported to an appropriate landfill. 
14. Any water produced from de-watering activities will need to be properly containerized and kept 

on site or characterization for off-site disposal. 
 
Property Redevelopment Assumptions 
These impacts and site features will affect future redevelopment of the Property.   The proposed 
redevelopment that is considered in this Remediation Options Analysis is for residential rental or sale.   
Three density options are being considered as described in the presentation titled 3045 Broad Street 
Development Analysis dated August, 2014 and presented by Peter Allen & Associates.  This 
redevelopment assumes the following density options from that presentation. 
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Three scenarios for this redevelopment are considered in this analysis.   
 

Scenario 1: All residential units are for sale with residential on ground floor.  This will require 
compliance with residential clean-up criteria or installation of engineered, institutional or 
administrative controls that achieve residential clean-up criteria. 

Scenario 2: All residential units are for rent with residential on ground floor. This will require 
compliance with non-residential clean-up criteria or installation of engineered, institutional or 
administrative controls that achieve non-residential clean-up criteria. 

Scenario 3: All residential units are either for sale or rent, and are constructed above ground 
floor parking (no residential on ground floor).  This will require compliance with residential 
clean-up criteria if for sale, and non-residential criteria if for rent, and the installation of 
engineered, institution or administrative controls, but it is assumed that it will not require 
installation of a sub-slab vapor collection system.  

 
 
Property Redevelopment Issues 
Because of the long term requirements for remediation of groundwater impacts, this analysis assumes 
that impacted soils and/or groundwater above the residential criteria will remain on the Property under 
all of the above scenarios, and the Property will remain a facility.   As such, residential usage of the 
property will require a limited closure with engineered controls, deed restrictions, and long term 
implementation of due care requirements and remediation or control systems.   In addition, notification 
of impacts must be provided to purchasers of the Property.   Redevelopment must be implemented in 
compliance the Due Care Plan and the associated Declaration of Restrictive Covenant.   
 
As indicated in attached Table 1, the impacts and site features described above have different 
requirements during pre-purchase assessment, redevelopment and operation.   Items in Table 1 
assume residential redevelopment as described above.   Some of the items are optional as follows: 
 

 Additional sampling to delineate impacts:  Additional sampling may limit areas that require 
remediation or control.   However, given the industrial nature of the property, it may also identify 
larger impacts.  As such, implementation of control across the entire property is assumed in this 
analysis as a presumptive remedy.    

 Remediation of impacted groundwater: For innocent landowners, or bonafide purchasers, 
control of groundwater is required, but remediation is optional.  Site data indicates that 
groundwater may be venting to the wetlands and/or river to the north and remediation would 
reduce these impacts.   However, groundwater impacts may be migrating to the Property from 
off-site as well.  Removal of source materials will reduce impacts from the Property to 
groundwater, and natural attenuation will further reduce concentrations.   

 Geophysical survey to identify UST:  A suspected UST may exist on the property.   Investigating 
the location will provide information for managing construction costs and timing, but this can 
also be managed as a contingency during site preparation.    
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Table 1
Environmental Issues Table for Purchaser

Issue Description of Issue Activity to be Conducted Assumptions/Comments

Completion of Phase I and Baseline Environmental
Assessment (BEA)

Required to maintain statutory liability 
protection for innocent landowner or bona 

fide purchaser.  Phase I must be completed 
prior to purchase.   BEA must be completed 

within 45 days of purchase.

Completion and implementation of Section 7a 
Compliance report (Due Care Plan) 

Change in use requires new Due Care Plan. 
DEQ approval required if federal funds are 
used.  DEQ approval is recommended for 

residential redevelopment.

Additional sampling may be completed on surface 
and near surface for utilization of 95% Upper 

Confidence Level calculation for determination if 
results are above cleanup criteria…..and/or…..

Delineation may be used to establish site-
specific popluation charazteristics.  

Capping with clean soil, asphalt, concrete, or 
landscaping materials, or…. Part of construction costs.  

Soil removal and replacement of upper 1-2 feet Removed soils to be characterized or 
disposed at landfill.

Optional additional soil, groundwater, and soil gas 
sampling to determine extent

Additional delineation could reduce impacted
areas.  Presumptive remedy recommended.

Removal of VOC source area soils Based on limited sampling completed in 
area.  

Optional remediation of VOC impacted 
groundwater

Not required as part of Due Care 
Requirements.  

Installation of sub-slab vapor collection system 
under proposed building.  Installation of epoxy 

coating on slab.

Would require air monitoring and possible 
permit process with DEQ.  Potential long 

term operation and maintenance 
requirements.

Soil removal for utilities and building foundations
Any soil removed from Property will need to be 

properly characterized and land filled.  Engineered 
backfill will be necessary in utility lines. 

Optional completion of Geophysical survey around 
building

Suspected USTs can be addressed during 
site redevelopment.

Any USTs encountered during redevelopment will 
have to be removed and documented.

USTs were historically located on the 
Property as detailed in the Phase I ESAs.  

Former owner provided information on USTs 
at four locations, but one UST location 

around original manufacturing building is 
unknown and may exist under building.

Replace surfacing materials to prevent 
exacerbation

Fill Material

Extensive fill material may require the removal of 
soil and placement of engineered fill for building 

development.  Removed soils must be 
characterized or disposed in landfill

Monitoring Wells
Site design can not interfere with monitoring wells 

or remediation.   Monitoring wells may only be 
relocated once before 2018.

Based on Restrictive Covenant and general 
due care requirements.

Landscaping and Site Work

No unlined surface water impoundments.  No 
modifications to on-site drainage features that 

would cause surface water to accumulate on-site 
or exacerbate existing conditions.

Based on Restrictive Covenant 

Notification of Buyers that property is a facility

Due Care Plan must be implemented and 
documented

Site Plan can not exacerbate existing conditions.  
All surfaces with hard cover must be maintained 

with hard cover.

Arsenic above residential direct contact criteria Operation and Maintenance of Cover

VOC Impacts to soils and groundwater Operation and Maintenance of sub-slab vapor 
collection system.  Possible vent sampling.

Groundwater No use of groundwater.
If optional groundwater remediation system 
is installed, operation and maintenance of 

system will be required.

Soils

No unsupervised digging.  Removed soils 
characterized or disposed in landfill.  Maintain all 
surfacing materials as current, and as needed for 

engineered controls.

Considerations for Operation of 
Property

General

Pre-purchase Due Diligence Property is a facility per Part 201 of Act 451

Considerations for Redevelopment 
of Property

Arsenic above residential direct contact criteria

Identified soil and groundwater VOC impacts 
above the volatilization to indoor air inhalation 
and soil gas results above screening levels  

Unacceptable risk for uncontrolled development 
for residential and non-residential.  

Underground storage tanks (USTs)

Demolition of current building foundations
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Property Redevelopment Costs 
Scenario 1 
This is the most likely scenario based on the development analysis.   Notification of purchasers of 
ground level units will be required, and the property should be maintained in a separate entity to 
implement the due care requirements.    
 
The following are the estimated costs of both the recommended and optional tasks.  A new purchaser 
would typically conduct and fund the site assessment activities (Phase I EA, BEA, Due Care Plan, and 
DEQ approval (if required)), while the extent of remediation would be dependent on the site plans (if 
different from this scenario).   Buyers would typically not complete the optional items.   
 
 

 
 
 
 
Scenario 2 
Costs for this scenario are similar as for Scenario 1, since site controls must meet residential use.  
However notification to tenants would not be required.  Property would be maintained in a separate 
entity to implement the due care requirements.    
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The following are the estimated costs of both the recommended and optional tasks.  As described in 
Scenario 1, a new purchaser would typically conduct and fund the site assessment activities and 
necessary remediation, but would typically not complete the optional items.  
 
  
 

 
 
 
 
Scenario 3 
This scenario would not require control of volatilization to indoor air, since all ground level activity is 
open parking.  Therefore, source control and sub-slab vapor control should not be required if no 
building or occupied space are located on the ground floor (Declaration of Restrictive Covenant Section 
1(a)(ii)).  However, if groundwater remediation is selected, source control should also be implemented 
to reduce leaching to groundwater and therefore reduce remediation duration.   
 
The following are the estimated costs of both the recommended and optional tasks.  As described in 
Scenario 1, a new purchaser would typically conduct and fund the site assessment activities and 
necessary remediation, but would typically not complete the optional items. 
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Funding Options 
A new purchaser, if they comply with the innocent landowner, or bonafide purchaser, definition, could 
apply for funding for all of the assessment and remediation costs described above using Brownfield Tax 
Increment Financing (TIF) under Act 381.   This would require preparation of a Brownfield Plan, which 
is included in the above cost estimates.   Repayment from local only taxes would require 6 years for the 
high density minimum cost option under Scenario 1 at $468,833 (best case for all costs listed), or 22 
years for the low density maximum cost option under Scenario 1 at $900,893 (worst case).   
 
Funding for the source remediation ($188,000-245,000) and UST removal ($10,000-60,000) may be 
available from the previous landowner under existing agreements with the Village.   In any case, 
funding of the source remediation and UST removal by the previous landowner may be a preferred 
option, since cost recovery for any Brownfield TIF can be pursued by the state.  Funding for other items 
from the previous landowner may not be practical, since these are required for residential 
redevelopment and would not be required if the property remained industrial.  
 
Funding for the source remediation ($188,000-245,000) may also be available to the Village through 
the  MDEQ Brownfield Redevelopment Grant and Loan Program.  This program is competitive, but it 
provides funding to mitigate impacts so that redevelopment can proceed.   It would require that a 
developer have a purchase agreement, and it is limited to one award per municipality per year.   
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3045 B d St

Approximate Property Line

Approximate VOC Impact Areas

Approximate Remaining VOC Source Area

Created by: TJW October 1, 2014

Dexter, MI3045 Broad St.
Figure 1: Site Features Map - Soils
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Approximate Property Line
Approximate VOC Impact Areas

Approximate Remaining VOC Source Area

Approximate Metals Impacts Above Direct Contact

3045 B d St

Created by: TJW October 1, 2014

3045 Broad St.
Figure 3: Site Issues Map - Soils

Dexter, MI
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Approximate Groundwater Impact Area Drain

Drain

Drain
Drain

3045 B d St

Approximate Property Line

Created by: TJW October 1, 2014

Dexter, MI3045 Broad St.
Figure 3: Site Issues Map - Groundwater
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3045 B d St

Approximate Property Line

Created by: TJW October 1, 2014

Dexter, MI3045 Broad St.
Figure 4: Soil Analytical Above GRCC
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3045 B d St

Approximate Property Line

Created by: TJW October 1, 2014

Dexter, MI3045 Broad St.
Figure 5: Groundwater Analytical Above GRCC
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Village of Dexter 

Community Garden
  2014 Season

Village of Dexter Community Garden 2014
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Getting the garden growing

         Garden applications were available from the late winter until spring 
through links on the Village of Dexter website. To promote the gardening 
program, a variety of resources were used to reach as many area residents 
as possible. Information was first made available on the Village website in 
January 2014. In early March, a number of flyers were places on the 
information boards throughout the village. Flyers were also placed with 
several local businesses.   Finally, Walkabout Creek residents received a 
special article about the program in their community newsletter.

          As in previous years, Village of Dexter residents had first priority over 
non-residents in applying for plots and returning gardeners were allowed to 
request the same plots as they had used previous season.
          

After receiving confirmation of their plot applications, plots were assigned 
and gardeners were invited to participate in the Spring Work Party.

                                                                                  

                                      

Village of Dexter Community Garden 2014
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After a particularly wet and cold spring, plowing and staking out of the 
garden was completed on May 26th. On Saturday the 30th of May, a nice 
large group  of gardeners turned out for the Spring Work Party!

At this party, fencing was raised at the 
north and south ends of the garden 
and re-secured and repaired along the 
other sides. The north and south 
entrance gates were installed, mulch 
was spread in the main pathway, and 
gardeners had a great opportunity to 
meet their gardening neighbors and 
start planting.

Department of Public Works provided 
additional tools and equipment to make 
the work much easier for the gardeners. 

Village of Dexter Community Garden 2014
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Exciting improvements

      The 5th season at the garden was marked by yet another  very 
important improvement. A weed barrier cloth was laid down in the middle of 
the garden to keep the weeds out of the main path. During the spring work 
day gardeners spread a thick layer of wood chips on top of the cloth to 
keep plots accessible throughout the season.

Village of Dexter Community Garden 2014
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Urban Pollinator study

          This year Dexter Community Garden participated in an Urban 
Pollinator study led by a group of graduate students from the University of 
Michigan. 
 The study is centered around native pollinators and how urban gardens 
possibly affect their survival.
Gardeners welcomed researchers into their plots and hosted temperature 
recording toggles and insect traps throughout the season.

The results of the study will be shared with the garden community at a later 
date.

Village of Dexter Community Garden 2014

5
Page 67 of 98



Season in pictures

Village of Dexter Community Garden 2014
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Village of Dexter Community Garden 2014

7
Page 69 of 98



End of the season
 

        The garden clean up party was held on the 11th of October. 
Gardeners removed the entrance gates and brought in the north and south 
sections of the fence. The garden was also tidied up in preparation for the 
fall tilling. We had a nice turnout and gardeners exchanged thoughts and 
experiences aplenty!

Village of Dexter Community Garden 2014
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Community Garden Survey Results
              All gardeners were asked to participate in the Community Garden End-
of-Season Survey. Not all gardeners responded to the survey, and not all of those 
responding answered all the questions.

Number of garden plots:  16 full plots (or 32 half plots) and 4 raised beds
Number of primary gardeners:  21
Number of surveys received:  9

The answers below represent combined totals and are based upon the best 
estimates of responding gardeners, extrapolated out to cover all the garden plot.

Total number of people who gardened with the Community Garden 
this season:  27 among respondents, total likely nearer 100

What did you grow on your plot?
Popcorn,zucchini, peas, sweet corn, potatoes, green beans, cabbage, kale, 
brussels sprouts, basil, dill, sweet peppers, hot peppers, marigolds, 
cosmos, yellow squash, turnips, spinach, eggplant, watermelon, honey rock 
melons, carrots, sunflower, pumpkins, cucumbers, beets, radishes, lettuce, 
onions, tomatillos, and butternut squash!

How much would you say you have harvested from your plot this 
season?    680+ lbs   
(Note:  Many gardeners responded to this question with answers such as 
“2 shopping bags’ full” or “25 ears of corn”.)

How much have you shared with others?     180+ lbs

How many people did you share your produce with?   89 among 
respondents, total likely well over 100

Village of Dexter Community Garden 2014
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To:       Courtney Nicholls, Dexter Village Manager      
From:     Keith Flores, Sergeant 
Through:  Michael Trester, Lieutenant    
Cc:     Marlene Radzik, Police Services Commander       
Date:         November 7th, 2014    
Re:     October 1st through October 31st Police Services Monthly Report 
 
During the month of October there were 217 Calls for service (including traffic stops).    Deputies 
conducted 99 traffic stops during which they wrote 23 citations.   
 
All assigned personnel are working their regular shifts (no long term leaves).  Deputies continue to 
attend training throughout the year in efforts to improve overall service.  Recent training initiatives 
include: 

• Dep. Mark Kirby and Cpl. Pasternak attended their monthly USRT (Underwater search and 
rescue) training during the month of October. 

• Deputy Valentine attended his monthly Honor Guard training in October. 
• Deputy Webb attended a yearly DRE (drug recognition expert) training that is required to keep 

his certification valid.  A DRE is trained to observe and detect the indicators when someone may 
be under the influence of drugs and or alcohol.  The training also consists of refresher skills for 
detecting drugs/alcohol in addition to educating on new methods currently being used for 
detection. 

• Deputy Webb also attended a train the trainer speed measurement course.  This training is 
designed to educate new officers and refresh current officers on the use of speed measurement 
devices (radar/laser) to enforce current state and local laws in regards to speeding.  All 
employees are mandated to complete the training Deputy Webb will teach by the end of the 
2015 calendar year. 

 
 
Several other projects and concerns have or are being addressed.  They include: 

• On October 2nd at approx.  9:20am subject pulled into the gas station at 7000blk of Dexter Ann 
Arbor, pumped $73 worth of gas into his silver Lincoln Navigator and drove off without paying.  
The worker in the gas station obtained a plate number, however it came back as improper.  
Several variations of the plate were tried with negative results.   

• On October 5th at 5:20pm deputy was dispatched to 7000blk of Dexter Ann Arbor for a retail 
fraud.  The employee stated at 3:45pm a customer was acting strange.  As the female exited the 
store, she hit the door jam extremely hard causing a loud noise.  The suspect was carrying a bag 
that appeared to be full of something.  The employee followed the female outside and observed 
her get into a burgundy 4 door vehicle, however did not get the license plate.  After reviewing 
the video, it shows the female filling her backpack up with baby formula.  Investigation ongoing. 

• On October 8th at approx. 11:00pm deputies were running stationary radar on Ann Arbor near 
Inverness.  The deputies observed a vehicle traveling west at 35mph.  A traffic stop was 
conducted and after running the driver in LEIN (law enforcement information network), it was 
discovered the driver had a valid warrant out of Ypsilanti for a traffic violation.  The driver was 
subsequently arrested and transported to the WC Jail without further incident. 
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• On October 17th at approx. 6pm deputies were dispatched to 7000blk of Fourth St for a possible
overdose.  The caller came home and advised his wife had possibly overdosed on heroin.  Caller
further advised she was leaning against the wall in the bathroom having a hard time breathing.
HVA and deputies arrived and stabilized her condition.  She was then transported to the hospital
for treatment.

• On October 18th at approx. 2:45am deputy was running stationary radar on Baker Rd when he
observed the suspect vehicle doing 47mph.  The deputy followed the vehicle further south on
Baker observing the vehicle drift over the white and yellow lines.  After conducting a traffic stop,
the driver advised he just left a friend’s house on Dexter Pinckney.  He was slurring his speech
and his eyes were bloodshot.  As the driver was exiting the vehicle, the deputy observed a green
leafy substance in the driver’s mouth in addition to noticing the odor of burnt marijuana.  The
driver finally admitted to smoking a little marijuana and drinking one beer while at his friends.
After failing all of the sobriety tests and refusing to blow in the PBT, the driver was placed under
arrest and transported to WC Jail for further tests.  Awaiting lab results for marijuana and
alcohol.

• On October 20th at approx. 2:45pm dispatch received a call that a purple PT Cruiser was in the
parking lot of the carwash with the back window broken out.  The caller advised that the vehicle
has been at the location for several hours.  A deputy responded and discovered that the
occupant of the vehicle is homeless and living out of his vehicle.  His identity was obtained and
he was asked to move along.  The following week, a home invasion occurred in Lodi Twp.  The
homeowner arrived home and discovered a white male inside his residence driving a purple PT
Cruiser which was in his driveway.  That victim obtained a plate and the description matched
that of the subject living out of his vehicle sitting in the carwash lot.  WCSO has obtained a valid
felony warrant for the subject and are actively looking for the suspect.
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VILLAGE OF DEXTER cnicholls@dextermi.gov 
8140 Main Street     Dexter, MI  48130-1092     Phone (734)426-8303 ext. 11 Fax (734)426-5614 

MEMO 
To: President Keough and Council Members 
From: Courtney Nicholls, Village Manager 
Date: November 5, 2014 
Re: Village Manager Report - Meeting of November 10, 2014 

1. Meeting Review:
• October 28th – Superintendent Timmis re: proposed Edison Street playground
• October 30th – Coy Vaughn, Washtenaw County Parks re: Border to Border Trail

signage
• October 30th - Parks & Recreation Commission
• November 2nd – Dexter Senior Center Fundraiser

2. Upcoming Meetings:
• November 7, 2014 – Facility Committee
• November 7, 2014 – MLGMA NextGen Workshop in Lansing
• November 11th – OHM Project Update
• November 11th – Arts, Culture & Heritage Committee (rescheduled due to the

election)
• November 12th – Huron Valley Ambulance Open House
• November 12th – Washtenaw County Equalization Dept and Township Assessors
• November 20th – Ypsilanti Area Convention & Visitor’s Bureau CTAP Grant

3. Summer Series Request. The Dexter Area Chamber of Commerce has requested to
hang banners on light poles downtown for twelve weeks during the summer that will
advertise the Summer Series (June – August, Friday nights) and local sponsors of the
event. The Chamber would work with the Village on the look of the banners. Since
this is not something that has been done in the recent past, I wanted to make sure that
Council and the DDA were comfortable with the idea before the Chamber starts
soliciting sponsors for the banners.

4. Edison Street Playground. I met with Superintendent Timmis regarding the
easement for the proposed Edison Street playground. He was supportive of the
proposed location, which utilizes the existing sidewalk as the entry point. He has
agreed to have the Schools’ legal counsel review the document and present it to the
School Board.

5. Job Applications. We have received 39 applications for the Assistant to the Village
Manager position. Marie and I have selected 8 candidates for an initial interview with
the two of us. Following this we will narrow the field for a second interview that
involves additional staff.
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6. Border to Border Trail Signage. I met with Coy Vaughn regarding the signage for 
the Border to Border Trail through town to take people from the Hudson Mills Trail 
to the Dexter Huron. The Parks & Recreation Commission reviewed the signage and 
locations at their October meeting. It will be reviewed by Planning Commission in 
December and then brought back to Council for final approval. Attached is the map 
of the proposed locations. 
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Village President Report by Shawn Keough 
November 10, 2014 

Hello Residents and Fellow Council Members, 

Here is a summary of my recent activities and some of my planned activities for the future: 
 
Recent Meetings and Activities 
October 31, 2014 – Meeting with HRS Communities – Community Development Manager Michelle Aniol invited Tom 
Covert and me to meet with 4 members of HRS Communities, an urban developer, regarding their interest in the 3045 
Broad street property.  Patrick Drove of OHM (Village Engineer) also attended the meeting. Communities is currently 
doing their own due diligence on the site, but they shared (in words, not pictures) a description of their idea for a multi-
story residential condominium/apartment development at this location.  Much of the meeting was spent discussing 
Dexter specific data such as population, # of jobs, and our recent developments. 
 
November 4, 2014 – Election Day - I would like to thank all the residents who took time to vote, whether by absentee 
ballot or in person, on Election Day.   The weather was not ideal, but the stream of voters was steady all day and I 
wanted to thank everyone who stopped by to say hello or waved from afar as you went to vote.  I was extremely proud 
to learn that the citizens of Dexter embraced the opportunity to incorporate as a Home Rule City. 
 
Future Activities 
This report marks one of my last duties as your Village President.  The November 10th Village Council meeting will be the 
last official Council meeting of the Village of Dexter.    On November 24th we will begin our transition as a Home Rule City 
by swearing in a new City Council and conducting business as the City of Dexter.   It will be an honor for me and the 
other 6 City Council members to be sworn in as representatives of the City of Dexter.   We will be honoring the City 
Charter Commission at this meeting as their duties are officially over, but we cannot forget what a great job they did 
drafting our City Charter that was approved by the voters.  We will appoint the initial members of many of our Boards 
and Committees (i.e. Planning, Parks, ZBA, ACH, Tree Board, etc…) so that we can conduct business across all of our 
Boards and Committees.   Most of the positions will stay the same.   City Council members will discuss various Council 
positions on these Boards as part of a future organizational meeting in late November/early December. 
 
It has been an honor beyond words to be your Village President these past 7 years.  I have so many fond memories and 
stories to carry forward.  As we look with great anticipation to our future, we must all remember and treasure our past.  
We may be a City on paper, but it still takes a Village to raise a family.  We will always be a Village at heart and I promise 
not to forget that in the days, months and years ahead.   With that in mind, I ask each resident to embrace the future of 
our City with an open mind, a friendly spirit and a helpful hand.  Sounds familiar doesn’t it? 
 
I look forward to seeing you around our town and hope everyone has a great November! 
 
Shawn Keough 
Village President     skeough@DexterMI.gov   (313) 363-1434 (cell) 
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SUMMARY OF BILLS AND PAYROLL 11/10/2014
Payroll Check Register 10/29/14 $36,833.82

  
Employer Retirement 
Contributions (paid via 
electronic transfer) 10/29/14 $3,241.23

   
 

Account Payable Check Register 11/06/14 $326,834.26
    
 

$366,909.31 TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

Summary Items from Bills & Payroll Amount Comments 
   
The due date column on the accounts payable worksheets represents the date of the Council meeting
 
   
ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET  LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

 

  

 
   

   

"This is the summary report that will be provided with each packet. Approval of the total bills and payroll expended,
all funds will be necessary."
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INVOICE APPROVAL BY VENDOR REPORT FOR VILLAGE OF DEXTER 1/1Page
:

11/06/2014 02:20 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 10/23/2014 - 11/06/2014
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL
Amount RejectedAmount OwedAmount ClaimedClaimant

670.29 ALEXANDER CHEMICAL CORPORATION1. 

305.00 AMERICAN PLANNING ASSOCIATION2. 

850.00 ARBOR CARE TREE SURGEONS3. 

2,681.00 BARRETT PAVING MATERIALS INC4. 

315.15 COMCAST5. 

1,781.50 CORRIGAN OIL COMPANY6. 

41.76 DEXTER MILL7. 

578.09 DIUBLE EQUIPMENT INCORPORATED8. 

815.27 DORNBOS SIGN & SAFTEY INC.9. 

31.79 DOUG SCHLAFF10. 

10,542.58 DTE ENERGY11. 

5,838.31 DTE ENERGY-STREET LIGHTING12. 

178.20 EASTERN MICHIGAN KENWORTH13. 

135.84 ERIC HARTMAN14. 

431.25 ETNA SUPPLY CO15. 

4,008.70 F&V OPERATIONS16. 

32,377.75 GM & SONS  INC17. 

104.16 GOOGLE INC18. 

630.75 HOPP ELECTRIC,INC.19. 

13,013.00 K & B ASPHALT SEALCOATING, INC20. 

14,460.00 KNIGHT'S GRADING & EXCAVATING21. 

92.94 LESSORS WELDING SUPPLY22. 

343.50 LOWE'S BUSINESS ACCOUNT23. 

54.75 MCNAUGHTON-MCKAY24. 

3,370.00 METRO ENVIROMENTAL SERVICES25. 

215.17 MICHIGAN CAT26. 

111,977.86 MICHIGAN DEPT OF TRANSPORTATIO27. 

1,536.90 MICHIGAN MINERAL RESOURCES, LL28. 

420.00 MICHIGAN MUNICIPAL LEAGUE29. 

4,956.00 MML WORKERS COMPENSATION FUND30. 

137.36 NORTH CENTRAL LABORATORIES31. 

173.82 NORTHERN SAFETY CO INC32. 

390.00 OLGA AUSTIN33. 

103,799.75 ORCHARD, HILTZ & MCCLIMENT INC34. 

120.00 PARAGON LABORATORIES INC35. 

2,154.50 PARTNERS IN ARCHITECTURE, PLC36. 

978.59 PARTS PEDDLER AUTO SUPPLY37. 

61.19 PITNEY BOWES INC38. 

914.50 PM TECHNOLOGIES39. 

538.89 PNC40. 

389.60 SERVICE SPECIALISTS OF AMERICA41. 

4,418.55 THE SUN TIMES42. 

326,834.26 ***TOTAL ALL CLAIMS***
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER 1/5Page: 11/06/2014 02:22 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 10/23/2014 - 11/06/2014
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL FUND
Dept 000 ASSETS, LIABILITIES & REVENUE

41.76 11/11/1411-05-14FARMERS MARKETDEXTER MILLFARMERS MARKET101-000-667.002

41.76 Total For Dept 000 ASSETS, LIABILITIES & REVENUE

Dept 101 VILLAGE COUNCIL
158.84 11/10/1411-04-14COUNCIL SESSIONPNCCOUNCIL DISCRETIONARY EXPENSES101-101-956.000

158.84 Total For Dept 101 VILLAGE COUNCIL

Dept 172 VILLAGE MANAGER
4,000.00 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES101-172-802.000

128.00 11/10/1411-04-14EDUCATIONPNCEDUCATION & TRAINING101-172-960.000

4,128.00 Total For Dept 172 VILLAGE MANAGER

Dept 215 VILLAGE CLERK
4,374.00 11/10/1442984CHARTER PUBLIC NOTICETHE SUN TIMESPRINTING & PUBLISHING101-215-901.000

8.10 11/10/1442873PUBLIC NOTICETHE SUN TIMESPRINTING & PUBLISHING101-215-901.000

4,382.10 Total For Dept 215 VILLAGE CLERK

Dept 253 TREASURER
100.00 11/10/1411-04-14MEMBERSHIPPNCMEMBERSHIPS & DUES101-253-958.000

100.00 Total For Dept 253 TREASURER

Dept 265 BUILDINGS & GROUNDS
61.19 11/11/1411-50-14OFFICEPITNEY BOWES INCOFFICE SUPPLIES101-265-727.000
16.95 11/10/1411-04-14MAILINGPNCPOSTAGE101-265-728.000
104.16 11/10/1422118774949DEXTERMI.GOVGOOGLE INCCONTRACTED SERVICES101-265-803.000
315.15 11/10/1411-04-14OFFICECOMCASTUTILITIES101-265-920.000
19.95 11/10/1411-04-14DEXTERMI.GOVPNCEQUIPMENT SERVICE CONTRACTS101-265-936.000
390.00 11/10/1411-06/14COMMUNITY GARDENOLGA AUSTINCOMMUNITY GARDEN101-265-962.000

907.40 Total For Dept 265 BUILDINGS & GROUNDS

Dept 285 VILLAGE TREE PROGRAM
850.00 11/11/1411-05-14TREESARBOR CARE TREE SURGEONSCONTRACTED SERVICES101-285-803.000

850.00 Total For Dept 285 VILLAGE TREE PROGRAM

Dept 400 PLANNING DEPARTMENT
36.45 11/10/1442990PUBLIC NOTICETHE SUN TIMESPRINTING & PUBLISHING101-400-901.000
305.00 11/10/14137723-14105MEMBERSHIPAMERICAN PLANNING ASSOCIATIONMEMBERSHIPS & DUES101-400-958.000

341.45 Total For Dept 400 PLANNING DEPARTMENT

Dept 441 DEPARTMENT OF PUBLIC WORKS
574.49 11/11/1411-05-14MAINTENANCEPARTS PEDDLER AUTO SUPPLY101-441-740.000

3,346.00 11/11/1411-05-14OCT SERVICEDTE ENERGYUTILITIES101-441-920.000
420.00 11/11/1410863CDL DRIVERS FEEMICHIGAN MUNICIPAL LEAGUEMEMBERSHIPS & DUES101-441-958.000

2,000.00 11/11/14902HEALTH AND SAFETY PROGRAMF&V OPERATIONSEDUCATION & TRAINING101-441-960.000

6,340.49 Total For Dept 441 DEPARTMENT OF PUBLIC WORKS

Dept 442 DOWNTOWN PUBLIC WORKS
50.15 11/10/1411/04/14FARMERS MARKETPNCFARMERS MARKET SUPPLIES101-442-730.000
630.75 11/10/14S6250REPAIRED WALL MOUNTSHOPP ELECTRIC,INC.PROFESSIONAL SERVICES101-442-802.000
158.47 11/11/1411-05-14OCT SERVICEDTE ENERGYUTILITIES101-442-920.000

839.37 Total For Dept 442 DOWNTOWN PUBLIC WORKS

Dept 447 ENGINEERING
49.00 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCENGINEERING CONSULTING101-447-830.000 Page 83 of 98



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER 2/5Page: 11/06/2014 02:22 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 10/23/2014 - 11/06/2014
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL FUND
Dept 447 ENGINEERING

49.00 Total For Dept 447 ENGINEERING

Dept 448 MUNICIPAL STREET LIGHTS
5,838.31 11/10/1411-04-14STREETLIGHTSDTE ENERGY-STREET LIGHTINGUTILITIES - STREET LIGHTS101-448-920.003

5,838.31 Total For Dept 448 MUNICIPAL STREET LIGHTS

Dept 851 INSURANCE & BONDS
1,145.34 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND101-851-910.000
1,357.44 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION101-851-910.000

2,502.78 Total For Dept 851 INSURANCE & BONDS

Dept 901 CAPITAL IMPROVEMENTS
2,154.50 11/10/143095FACILITY ASSESSMENTPARTNERS IN ARCHITECTURE, PLCCAPITAL IMPROVEMENTS - FACILITIES101-901-975.016

2,154.50 Total For Dept 901 CAPITAL IMPROVEMENTS

28,634.00 Total For Fund 101 GENERAL FUND

Fund 202 MAJOR STREETS FUND
Dept 451 CONTRACTED ROAD CONSTRUCTION

7,700.00 11/10/1421405702014 CONCRETE REPLACEMENT PROGRAMGM & SONS  INCSIDEWALKS202-451-932.000
4,290.00 11/10/1411-04-14SECOND AND CENTRAL STKNIGHT'S GRADING & EXCAVATINGCIP CAPITAL IMPROVEMENTS202-451-974.000

59,303.19 11/10/14371165STREETSMICHIGAN DEPT OF TRANSPORTATIOCENTRAL STREET PROJECT202-451-974.009
34,250.85 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCCENTRAL STREET PROJECT202-451-974.009
52,674.67 11/11/14371154STREETSMICHIGAN DEPT OF TRANSPORTATIOANN ARBOR STREET PROJECT202-451-975.015
1,605.85 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCANN ARBOR STREET PROJECT202-451-975.015

159,824.56 Total For Dept 451 CONTRACTED ROAD CONSTRUCTION

Dept 463 ROUTINE MAINTENANCE
1,008.70 11/11/14902HEALTH AND SAFETY PROGRAMF&V OPERATIONSPROFESSIONAL SERVICES202-463-802.000

10,503.90 11/10/144157STREETSK & B ASPHALT SEALCOATING, INCPAVEMENT MANAGEMENT202-463-803.002
104.33 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND202-463-910.000
123.65 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION202-463-910.000

11,740.58 Total For Dept 463 ROUTINE MAINTENANCE

Dept 474 TRAFFIC SERVICES
815.27 11/10/1417940DPWDORNBOS SIGN & SAFTEY INC.OPERATING SUPPLIES202-474-740.000
36.29 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND202-474-910.000
43.01 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION202-474-910.000

894.57 Total For Dept 474 TRAFFIC SERVICES

Dept 478 WINTER MAINTENANCE
53.30 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND202-478-910.000
63.17 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION202-478-910.000

116.47 Total For Dept 478 WINTER MAINTENANCE

172,576.18 Total For Fund 202 MAJOR STREETS FUND

Fund 203 LOCAL STREETS FUND
Dept 451 CONTRACTED ROAD CONSTRUCTION

23,252.75 11/10/1421405702014 CONCRETE REPLACEMENT PROGRAMGM & SONS  INCSIDEWALKS203-451-932.000
7,170.00 11/10/1411-04-14SECOND AND CENTRAL STKNIGHT'S GRADING & EXCAVATINGCONTRACTED CAPITAL IMPROVEMENTS203-451-970.000
1,536.90 11/10/14772STREET PROJECTMICHIGAN MINERAL RESOURCES, LLCONTRACTED CAPITAL IMPROVEMENTS203-451-970.000
2,681.00 11/11/14384631STREETSBARRETT PAVING MATERIALS INCNON-CONTRACTED CAPITAL IMPROVEMENTS203-451-976.000
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER 3/5Page: 11/06/2014 02:22 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 10/23/2014 - 11/06/2014
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 203 LOCAL STREETS FUND
Dept 451 CONTRACTED ROAD CONSTRUCTION

34,640.65 Total For Dept 451 CONTRACTED ROAD CONSTRUCTION

Dept 463 ROUTINE MAINTENANCE
1,000.00 11/11/14902HEALTH AND SAFETY PROGRAMF&V OPERATIONSPROFESSIONAL SERVICES203-463-802.000

84.00 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES203-463-802.000
2,509.10 11/10/144157STREETSK & B ASPHALT SEALCOATING, INCPAVEMENT MANAGEMENT203-463-803.002

31.75 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND203-463-910.000
37.63 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION203-463-910.000

3,662.48 Total For Dept 463 ROUTINE MAINTENANCE

Dept 474 TRAFFIC SERVICES
11.34 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND203-474-910.000
13.44 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION203-474-910.000

24.78 Total For Dept 474 TRAFFIC SERVICES

Dept 478 WINTER MAINTENANCE
24.95 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND203-478-910.000
29.57 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION203-478-910.000

54.52 Total For Dept 478 WINTER MAINTENANCE

38,382.43 Total For Fund 203 LOCAL STREETS FUND

Fund 402 EQUIPMENT REPLACEMENT FUND
Dept 441 DEPARTMENT OF PUBLIC WORKS

578.09 11/10/1426027DPWDIUBLE EQUIPMENT INCORPORATEDVEHICLE MAINTENANCE & REPAIRS402-441-939.000
178.20 11/11/14128945DDPWEASTERN MICHIGAN KENWORTHVEHICLE MAINTENANCE & REPAIRS402-441-939.000
215.17 11/11/14PD4604416DPWMICHIGAN CATVEHICLE MAINTENANCE & REPAIRS402-441-939.000
395.31 11/11/1411-05-14MAINTENANCEPARTS PEDDLER AUTO SUPPLY402-441-939.000

1,366.77 Total For Dept 441 DEPARTMENT OF PUBLIC WORKS

1,366.77 Total For Fund 402 EQUIPMENT REPLACEMENT FUND

Fund 590 SEWER ENTERPRISE FUND
Dept 548 SEWER UTILITIES DEPARTMENT

31.79 11/10/1411-04-14CLOTHINGDOUG SCHLAFFOPERATING SUPPLIES590-548-740.000
63.35 11/10/144496556WWTPLOWE'S BUSINESS ACCOUNTOPERATING SUPPLIES590-548-740.000
45.62 11/10/14901119039WWTPNORTHERN SAFETY CO INCOPERATING SUPPLIES590-548-740.000
65.00 11/10/1411-04-14MUNICIPAL PLATESPNCOPERATING SUPPLIES590-548-740.000
431.25 11/10/14S101236933.001WWTPETNA SUPPLY COROAD REPAIR SUPPLIES590-548-741.000
670.29 11/10/1410024462WWTPALEXANDER CHEMICAL CORPORATIONCHEMICAL SUPPLIES - PLANT590-548-742.000
137.36 11/10/14345692WWTPNORTH CENTRAL LABORATORIES590-548-743.000

1,211.08 11/10/1411-04-14WWTPCORRIGAN OIL COMPANY590-548-751.000
120.85 11/10/1411-04-14WWTPLOWE'S BUSINESS ACCOUNTGASOLINE & OIL590-548-751.000
425.00 11/10/1452396WWTPMETRO ENVIROMENTAL SERVICESPROFESSIONAL SERVICES590-548-802.000

2,945.00 11/10/1452431WWTPMETRO ENVIROMENTAL SERVICESPROFESSIONAL SERVICES590-548-802.000
612.36 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND590-548-910.000
725.76 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION590-548-910.000

5,631.11 11/11/1411-05-14OCT SERVICEDTE ENERGYUTILITIES590-548-920.000
54.75 11/10/1413540013-00WWTPMCNAUGHTON-MCKAYBUILDING MAINTENANCE & REPAIR590-548-935.000
8.79 11/11/1411-05-14MAINTENANCEPARTS PEDDLER AUTO SUPPLY590-548-937.000

389.60 11/10/1417067WWTPSERVICE SPECIALISTS OF AMERICALAB EQUIPMENT MAINTENANCE & REPAIR590-548-938.000

13,568.96 Total For Dept 548 SEWER UTILITIES DEPARTMENT
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER 4/5Page: 11/06/2014 02:22 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 10/23/2014 - 11/06/2014
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 590 SEWER ENTERPRISE FUND
Dept 901 CAPITAL IMPROVEMENTS

61,872.75 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCCAPITAL IMPROVEMENTS - SLUDGE PROJECT590-901-970.005

61,872.75 Total For Dept 901 CAPITAL IMPROVEMENTS

75,441.71 Total For Fund 590 SEWER ENTERPRISE FUND

Fund 591 WATER ENTERPRISE FUND
Dept 556 WATER UTILITIES DEPARTMENT

73.84 11/10/144079776WWTPLOWE'S BUSINESS ACCOUNTOPERATING SUPPLIES591-556-740.000
1,500.00 11/10/1411-04-14SECOND AND CENTRAL STKNIGHT'S GRADING & EXCAVATINGROAD REPAIR SUPPLIES591-556-741.000

128.20 11/10/14901010802WWTPNORTHERN SAFETY CO INCUNIFORM ALLOWANCE591-556-745.000
570.42 11/10/1411-04-14WWTPCORRIGAN OIL COMPANY591-556-751.000
120.00 11/10/14194893WWTPPARAGON LABORATORIES INCTESTING & ANALYSIS591-556-824.000
248.34 11/10/1411-05-14AUDIT PAYMENTMML WORKERS COMPENSATION FUND591-556-910.000
294.33 11/10/1411-04-14COMPENSATION FUNDMML WORKERS COMPENSATION FUNDWORKERS COMPENSATION591-556-910.000

1,407.00 11/11/1411-05-14OCT SERVICEDTE ENERGYUTILITIES591-556-920.000
85.46 11/10/148552401WWTPLOWE'S BUSINESS ACCOUNTBUILDING MAINTENANCE & REPAIR591-556-935.000
92.94 11/10/14566135WWTPLESSORS WELDING SUPPLYEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
457.25 11/10/1476989WWTPPM TECHNOLOGIESEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
457.25 11/10/1476989WWTPPM TECHNOLOGIESEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
135.84 11/10/1411-04-14MILEAGEERIC HARTMANEDUCATION & TRAINING591-556-960.000

5,570.87 Total For Dept 556 WATER UTILITIES DEPARTMENT

Dept 901 CAPITAL IMPROVEMENTS
1,937.30 11/11/1411-05-14INVOICES THRU AUGUST31 2014ORCHARD, HILTZ & MCCLIMENT INCANN ARBOR STREET PROJECT591-901-975.015

1,937.30 Total For Dept 901 CAPITAL IMPROVEMENTS

7,508.17 Total For Fund 591 WATER ENTERPRISE FUND

Fund 701 TRUST & AGENCY FUND
Dept 000 ASSETS, LIABILITIES & REVENUE

1,425.00 11/10/1421405702014 CONCRETE REPLACEMENT PROGRAMGM & SONS  INCCONSTRUCTION ESCROW701-000-254.100
1,500.00 11/10/1411-04-14SECOND AND CENTRAL STKNIGHT'S GRADING & EXCAVATINGCONSTRUCTION ESCROW701-000-254.100

2,925.00 Total For Dept 000 ASSETS, LIABILITIES & REVENUE

2,925.00 Total For Fund 701 TRUST & AGENCY FUND
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF DEXTER 5/5Page: 11/06/2014 02:22 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 10/23/2014 - 11/06/2014
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

28,634.00 Fund 101 GENERAL FUND
172,576.18 Fund 202 MAJOR STREETS FUND
38,382.43 Fund 203 LOCAL STREETS FUND
1,366.77 Fund 402 EQUIPMENT REPLACEMENT FUND

75,441.71 Fund 590 SEWER ENTERPRISE FUND
7,508.17 Fund 591 WATER ENTERPRISE FUND
2,925.00 Fund 701 TRUST & AGENCY FUND

Fund Totals:

326,834.26 Total For All Funds: 
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VILLAGE OF DEXTER cnicholls@dextermi.gov
8140 Main Street     Dexter, MI  48130-1092  Phone (734)426-8303 ext 11 Fax (734)426-5614 
MEMO 

To: President Keough and Council Members 
From: Courtney Nicholls, Village Manager 
Date: November 5, 2014 
Re: Transition from Village to City 

Attached is the draft agenda for the first meeting of the Dexter City Council! 

The City Council will be asked to consider resolutions to continue the budget, Commission/Committee 
appointments, employment contracts and all other contracts that are currently in the name of the Village 
of Dexter. Letters will be sent to all of our vendors, informing them of the name change. 

Attached is a memo from Tom Ryan regarding the collection of winter taxes by the Townships. He has 
determined that the Townships would collect their millage one last time on the winter 2014 taxes. The 
Townships will also send out and receive the tax bills, as they have in the past. This is done because the 
tax year was set as of December 31, 2013. The Townships will also complete the assessing for the 2015 
tax year, however the City will establish a Board of Review to hear tax appeals in March 2015. 

Marie is working with the County on the transition of the parcel numbers. Instead of starting with HD or 
CD the parcels will start with 08. The rest of the parcel number will remain the same. Staff will be 
meeting with County Equalization Department staff and the Township Assessors to review the steps in the 
transition on November 12 at 10 am. We will be working with the mortgage companies who hold escrows 
for our residents, to inform them of the change also. Notifications of the change will be sent to the 
residents with their 2015 assessment letter. 

We will also need to transition the voter registration process and purchase election equipment. Staff will 
be working on this transition with the Secretary of State’s Office and the Township Clerks. The Election 
Commission will need to be established and meet prior to January 1 to set the precinct boundaries for 
2015. While we determine how to allocate the Clerk’s duties on a permanent basis we will have an item 
on the November 24, 2014 agenda to recommend that Carol Jones continue in that capacity. 

We have talked to Ciesa about updating the website from Village to City. Those updates will be launched 
on November 25, 2014. Staff will continue to use Village office supplies until they run out. We will 
present a plan for signage replacements, including entryway, vehicle and roadway signage. 

Over the next several weeks we will need to begin recruiting candidates to fill the Planning Commission 
seat that was vacated by Jim Smith, the Board of Review and the Election Commission. 
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THE CITY OF DEXTER 
CITY COUNCIL MEETING 

Monday, November 24, 2014 
DEXTER SENIOR CENTER – 7720 ANN ARBOR ST. 

6:30 pm – Reception 
7:30 pm – Regular Meeting 

***SWEARING IN CEREMONY *** 
A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

B. ROLL CALL: Mayor Keough J. Carson D. Fisher 
J. Knight J. Smith 
J. Semifero R. Tell 

C.  APPROVAL OF THE MINUTES 
1. Regular Village Council Meeting – November 10, 2014

Page# 

D. PRE-ARRANGED PARTICIPATION: 
Pre-arranged participation will be limited to those who notify the City office before 5:00 p.m. Monday of the week preceding 
the meeting, stating name, intent and time requirements.  (10-minute limit per participant) 

Recognition of City Charter Commissioners

E. APPROVAL OF AGENDA:  

F.  PUBLIC HEARINGS  
Action on each public hearing will be taken immediately following the close of the hearing 

None 

G. NON-ARRANGED PARTICIPATION: 
Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the Mayor’s 
discretion, members of the audience may be called on to speak at any time.  Those addressing the Council will state their 
name, and address.  This section is limited to 5-minutes per participant or 10-minutes for group representatives. 

DRAFT

Page 90 of 98



H. COMMUNICATIONS: 
1. Upcoming Meeting List
2. Sign Calendar

Page# 

I. REPORTS: 

1. Public Services Superintendent – Dan Schlaff

Page# 

2. Community Development Manager – Michelle Aniol

Page# 

3. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee  
Chelsea Area Planning Team / Dexter Area Regional Team 
Dexter Area Chamber 
Dexter Area Fire Department  
Dexter District Library Board Representative 
Downtown Development Authority Chair 
Farmers Market/Community Garden 
Gateway Initiative (Big 400)  
Gordon Hall Mgmt Team Representative  
Huron River Watershed Council Representative   
Parks & Recreation Commission  
Planning Commission  
Washtenaw Area Transportation Study Policy Rep  
Washtenaw County Sheriff 
Western Washtenaw Area Value Express Representative  

Page# 

4. Subcommittee Reports
Economic Preparedness 
Facilities 
Road Plan  
Utility 
Website  

5. City Manager Report Page# 

DRAFT
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6. Mayor’s Report Page# 

J. CONSENT AGENDA  
Bills & Payroll will be a standing item under consent agenda.  Discussion of the Budget and Financial matters will be 
covered under the Mayor Report as a standing item.  Items under consent agenda are considered routine and will be acted 
upon in one motion.  There will be no separate discussion of these items unless a Council Member so requests, and the item 
will be removed from Consent and added to the regular agenda at the end of New Business. 

1. Consideration of: Bills & Payroll in the amount of: $ 

2. Consideration of: Affirmation of Appointments of Commissioners/Committee 
Members 

Page # 

K.         OLD BUSINESS- Consideration and Discussion of: 

L. NEW BUSINESS- Consideration and Discussion of: 

1. Consideration of: Resolution for the Continuation of the Budget,  
Employment Contracts and Service Contracts of the 
Village of Dexter 

2. Consideration of: Appointment of Carol Jones as Interim City Clerk 

Page # 

M. COUNCIL COMMENTS 

N.  NON-ARRANGED PARTICIPATION 
Same as item G.  Those addressing the Council will state their name, and address.  This section is limited to 5-minutes per 
participant or 10-minutes for group representatives. 

O. ADJOURNMENT 

DRAFT
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Law Office of Thomas J. Ryan, P.C, 

Memo 
To: Courtney Nicholls, Village Manager 

From: Tom Ryan, Special Counsel 

Date: November 4, 2014 

Re: Taxes Due and Collected by Townships of Webster and Scio for Winter 2014 

Dear Courtney: 

You, Marie and I have discussed the status of winter taxes that will be sent out by Scio and 
Webster Townships, which covers April 1, 2014 to March 31, 2015 and whether or not if cityhood 
passes the city residents would have to pay this tax. In discussing this matter with a number of 
communities and also my further review of the Michigan General Property Tax I find, specifically 
MCL 211.2(2) states: 

"this taxable status of persons in real and personal property for a tax year shall be 
determinate as of each December 31 of the immediately preceding year, which is 
considered the tax day, any provisions in the charter of any city or village to the 
contrary notwithstanding." 

Further, the Michigan General Property Tax Statute MCL 211.40 states: 

"Notwithstanding any provision in the charter of any city or village to the contrary, 
all taxes become a debt due to the township, city, village, or county from the owner 
or person otherwise assessed on the tax day provided for in Sections 2 (which is 
MCL 211.2). The amounts assessed for a state, county, village, or township taxes 
on any interest in real property shall become a lien on the real property on December 1 
. .. the lien for those amounts and for all interest and charges on those amounts, shall 
continue until paid." 

Thus, pursuant to state law, since we began the tax year as township residents we continue to be 
township residents until the next tax year commences, which will be December 31, 2014 wherein 
we would be city residents. 

Further, in speaking with the county, the equalization director will need to do a lot of work to have 
the parcel id numbers changed and the tax rolls prepared for the city should cityhood pass. 

I trust this answers your question. I would be pleased to discuss this matter with you and Marie 
further. Possibly we could negotiate with the Township's, since we are not getting any services for 
our money, but we can discuss that later if you would like. 

Respectfully submitted. 

Thorn as^J^yaif^ 
Special Counsel for Village of Dexter Page 93 of 98
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VILLAGE OF DEXTER cnicholls@dextermi.gov

8140 Main Street     Dexter, MI  48130-1092  Phone (734)426-8303 ext 17 Fax (734)426-5614 

MEMO 

To: President Keough and Council Members 

From: Courtney Nicholls, Village Manager 

Date: November 6, 2014 

Re: 2014 Asphalt Paving Program Roadside Restoration 

At the October 27, 2014 Council meeting, Council approved a quote from Milligan’s Landscape Services 
to perform the restoration work on the roads that were crushed and shaped as part of the 2014 Asphalt 
Paving Program. The restoration work was originally included in the Village’s contract with Barrett 
Paving Materials. Work on the driveways in the impacted area began October 28, 2014.  

During the week of November 3, 2014, President Keough raised a concern that the work that was being 
performed by Milligan was not the same as the work that was included in the original bid document. A 
review of the bid document confirmed that this was the case. Milligan’s quote was to place the asphalt 
millings over the existing grass and up to the edge of the new asphalt within 1 foot of the roadway edge. 
Topsoil would then be added to taper the edge of the millings into the existing grass. The bid document 
called for the grass to be excavated and the millings to be placed the full depth of the road cross section 
within 2 feet of the roadway edge. 

Recognizing the discrepancy between Milligan’s original scope of work and the Barrett contract, Staff 
worked with Milligan to update the quote to include the removal the existing grass and topsoil along the 
roadway within 2 feet from the edge. The additional work will be $4,000 bringing the total price to 
$11,500 which is still less than the estimated $15,800 that the work would cost under the Barrett Contract. 
The work is expected to be completed by the end of November. 

Funding for this work will come from the Village street fund.
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