Dexter, Michigan
Downtown Development Authority

MEETING NOTICE

MAY 17,2012
7:30 AM

DEXTER SENIOR CENTER
7720 ANN ARBOR STREET
DEXTER, MICHIGAN 48130




Dexter Downtown Development Authority
Meeting Agenda
May 17,2012 <> 7:30 AM
Dexter Senior Center
7720 Ann Arbor Strect
Dexter, MI 48130

1. Call to Order:

2. Roll Call
Bellas, Rich Brouwer, Steve Covert, Tom
Darnell, Don Finn, Doug Jones, Carol
Keough, Shawn Lundy, Dick Model, Fred
O’Haver, Dan Schmid, Fred Willis, Randy

3. Approval of Minutes from April 19, 2012:
4, Approvél of Agenda:

5. Arranged Audience Participation:

6. Non-Arranged Citizen Participation:

7. Treasurer’s Report: SENT IN SEPARATE EMAH,

a) Invoices: PNC Bank-Bond Payment $68,027.00 Paid 4/30/12
Approve after payment because of invoice due date.

b) Approval of Treasurer’s Report-April Financial attached.
8. Correspondence / Communications:

9, Action Items; SENT IN SEPARATE EMAIL
a.) ADOPT 2012/2013 FISCAL YEAR BUDGET

10. Discussion and Updates:

a) Lal'ontaine Brownfield Update- Nathan Voght will attend the
meeting to update the DDA on the LaFontaine Brownfield.




11.

12.

13.

14.

byMill Creek Park Update.

¢) Old DAPCO Site Redevelopment Update. Attached updated lease
summary documents,

d) Purchase of Banners for Light Poles Downtown

Village Reports:
ay President
b) Staff Update

Chairman’s Report:

Non-Arranged Citizen Participation:

Adjournment:




Dexter Downtown Development Authority
April 19,2012 <> 7:.30 AM
Dexter Senior Center
7720 Ann Arbor Street
Dexter, M1 48130

MINUTES

1. Call to Order: Called to order at 7:33 by Chairman Steve Brouwer.

2. Roll Call
Bellas, Rich Brouwer, Steve Covert, Tom
Darnell, Don Finn, Doug Jones, Carol
Keough, Shawn Lundy, Dick Model, Fred-ab
O’Haver, Dan-ab Schmid, Fred Willis, Randy

Also in attendance: Donna Dettling, Dexter Village Manager.

3. Approval of Minutes from March 15, 2012: Motion by Shawn, second by
Doug to approve the minutes of March 15, 2012 as presented. Motion carries.

4, Approval of Agenda: Motion by Randy, second by Tom to approve the
agenda as presented. Motion carries.

5. Arranged Audience Participation: None
6. Non-Arranged Citizen Participation: None

7. Treasurer’s Report:
a) Invoices: to US Bank for $76,826.25; and US Bank for $73,139.38 for
a total of invoices of $149,965.63. Motion by Shawn, second by Don to
approve payment of the invoices to US Bank for a total of $149,965.63.
Motion catries,
b) Approval of Treasurer’s Report: Motion by Doug, second by Don to
accept the Treasurer’s Report for April as amended. Motion carries.
¢) Review Draft 2012-12 Budget
d) Invoice: #D0691, Downtown Public Works for the Village of Dexter
for $9,100; Motion by Fred S, second by Rich to approve the payment of
the invoice to the Village of Dexter for $9100. Motion carries. (Invoice
#D0691 re-voted upon from March 15 meeting due to lack of quorum
attending the meeting,)

8. Correspondence / Communications: None

9. Action Items:




a) RESOLUTION TO APPROVE THE REIMBURSEMENT OF
FUNDS TO THE VILLAGE OF DEXTER FOR PROJECTS
RELATED TO 3045 BROAD STREET SITE

Motion by Dick, second by Don to make a Motion of Intent to pay the
reimbursement and approve the 1esolut10n in the 2012-2013 fiscal
year. Motion carries.

10. Discussion Updates:

11.

a) Mill Creek Park Update. Shawn reported that there will be progress
meetings on a weekly basis with the contractor. Completion date is slated
to be May 15 but the contractors are dealing with erosion and soil issues.
Progress is being made and the site is drying out. Also mentioned were
the HCMA and Dexter Schools connections.

b) Old DAPCO Site Redevelopment Update.
1) Copy of ASTI Services Proposal. Village Council will consider a
approval of the proposal at the 4-23-12 meeting. Donna
spoke about remediation and who will pay for this.

2) Copy of the DRAFT Economic/Market Feasibility Analysis. Steve
mentioned re-looking at the costs and values with current
marketing.

3) A report updating the status of leases at 3045 Broad Street. Donna
explained potential lease arrangements,

¢} Wind Turbine request from LaFontaine - reminder to get comments to
Allison.

Rick Bellas left the meeting at 8 AM

d) 8099 Main Street — Access across public pedestrian walkway. Donna
mentioned that she did receive comments from DDA members and has
passed this on to the lawyer but has not heard back.

Village Reports:

a) President — Shawn reported that the Village expects the Cityhood
request will be on the May agenda at the State Boundary Commission
as a follow up to the public hearing held in the Village. He also
reported that Council is in the process of reviewing the budget for
2012-2013.

by Staff Support Update — Donna reported that she is hopeful that Main
Street will be open by the time we meet next month and in June work
will begin on Central Street with two-way signaled traffic.

12. Chairman’s Report: None

13. Non-Arranged Citizen Participation:




Fred Schmid inquired about purchasing banners for Main Street as many
other communities have that welcome people to Dexter and/or advertise
coming events in the community.

14, Adjournment: Motion by Fred S and second by Tom to adjourn the
meeting at 8:22 AM. Motion carries.
Respectfully submitted,

Carol Jones
Secretary
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VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: DDA Board

From: Donna Dettling, Village Manager
Date: May 17,2012

Re: LaFontaine Brownfield Update

Attached are documents that provide an update on the LaFontaine Brownfield. Nathan Voght from
Washtenaw Office of Community & Economic Development contacted me on May 15™ with an update on
the LaFontaine Brownfield. He will be attending the meeting to walk us through the BEFORE and
AFTER worksheets.
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VILLAGE OF DEXTER ddettling@villageofdexter,org
8140 Main Sireet  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: DDA Beard

From: Donna Dettling, Village Manager
Date: May 17,2012

Re:  Lease Update 3045 Broad Street

Attached are documents that provide an update of the tenants that are interested in signing leases. The
breakdown for revenue vs. expense shows the DDA “at best” breaking even through June 2013. The
projected expenses are a best guess and annualized, therefore it is anticipated that we will be below that
number. The lease amount for both Dancer’s Edge and Pritty Imports are still being negotiated. Both
tenatnts have indicated they can’t afford the original increase proposed.




Update on Lease’s for the 3045 Broad St./Former DAPCO Site.

May 14, 2012

Attached is the original Revenue vs. Expenses Analysis worksheet and an updated worksheet that shows
the potential leases and corresponding revenue. Also included is a summary from June 2011 on bond
restructuring. Below is a list of each of the tenants and a brief summary of the status.

Dancer’s Edge

e Delivered draft lease with the proposed increase. Tenant’s attorney followed up with me.
A copy of an email I received from the attorney is attached. I’ve had one phone
conversation with the attorney.

e Summary of tenants concerns: construction or development adjacent to the studio
harming her business, rent proposed is high, nuisances perpetrated by other leasees,
desire for tighter definition regarding the maintenance and care by each party, and finally
tenants concerns with Village’s right to attorney fees in a dispute.

Elite Defense- DEFINITE NO
e Delivered draft lease with proposed increase. Dennis Finnegan of Elite Defense has a
purchase agreement for a property in Sylvan Township. His is in the due diligence phase
of the PA and he doesn’t have a timeline for closing on the property.
¢ May need a couple months for their move. Dennis has not confirmed a move date.

Dapco Industries- DEFINITE NO
o Delivered draft lease with proposed increase. Ron Tupper got back with me in January
2012 and said they didn’t need the space. Ron is using this as an opportunity to clean up
the area and reorganize or throw out what’s being stored.

Broad Street Artists DEFINITE NO
o Delivered draft lease with proposed increase. Elaine Wilson the spokesperson for the
artist studios (6) let me know they are interested. She asked if the rate is negotiable.
Elaine said the roof leaking is a big problem and would expect the village to repair the
roof. Ms. Wilson contacted me on April 27" and said she is moving to Washington
DC and the other artists will be moving into another location,

Pritty Imports
e Delivered draft lease with proposed increase. Ruth Hamilton contacted me and said she
is interested. However, she asked if the rate was negotiable.

Klapperich Welding DEFINITE NO
» Delivered draft lease with proposed increase and Mr. Klapperich sent a letler saying that
he is preparing his move and will not need to enter into a Lease with the Village.
o Contacted Mr. Klapperich on March 29, 2012, he confirmed that he found space on Dino
Drive in Scio Township. His plan is to vacate by June 1, 2012.
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Municipal
Parking

Approximate Scale in Feel
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Phase I - 3045 Broad St DEXtﬁI', Ml Environenta! ' @

Created for: Village of Dexter DDA/ Beckett & Raeder, Inc.
ASTI Project 1-6555, JMD, April 15, 2008
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