Dexter, Michigan
Downtown Development Authority

MEETING NOTICE

JANUARY 17, 2013
7:30 AM

DEXTER SENIOR CENTER
7720 ANN ARBOR STREET
DEXTER, MICHIGAN 48130



Dexter Downtown Development Authority
Meeting Agenda
January 17, 2013 <> 7:30 AM
Dexter Senior Center
7720 Ann Arbor Street

Dexter, MI 48130
1. Call to Order:
2. Roll Call
Bellas, Rich Brouwer, Steve Covert, Tom
Darnell, Don Finn, Doug Jones, Carol
Keough, Shawn Lundy, Dick Model, Fred
(O’Haver, Dan Schmid, Fred Willis, Randy

3. Approval of Minutes from December 20, 2012:

4. Approval of Agenda:

5. Arranged Audience Participation: None

6. Non-Arranged Citizen Participation:

7. Treasurer’s Report: SENT IN SEPARATE EMAIL

a) Invoices: None

b) Approval of Treasurer’s Report- December

¢) Review Forecast

8. Correspondence / Communications: None

9. Action Ttems: None



10. Discussion and Updates:

a)3045 Broad Street Redevelopment

* & @ »

Property closed 12-28-12. DDA received two checks one for $250,000 (reduced
purchase price and $264,837 (interest on the $1.3 million). For a total of $514,837
Baseline Environmental and Due Care Plan are being completed by ASTI
Dancer’s Edge Lease through 12-31-13, January rent paid $3,736.

Pritty Imports, Ruth Hamilton decided to move out.

Next Steps/Time Frame to the DAPCQO discussion.

b)CIP 2012-2017 Review

11, Village Reports:
a) President

12. Chairman’s Report:

Items for February Agenda:

13. Non-Arranged Citizen Participation:

14. Adjournment



Dexter Downtown Development Authority
December 20, 2012 <> 7:.30 AM
Dexter Senier Center
7720 Ann Arbor Street
Dexter, MI 48130

MINUTES

1. Call to Order: Called to order at 7:31 by Chairman Steve Brouwer.

2. Roll Call
Bellas, Rich Brouwer, Steve Covert, Tom
Darnell, Don Finn, Doug-ab Jones, Carol
Keough, Shawn Lundy, Dick-ab Model, Fred-ab
O’Haver, Dan-ab Schmid, Fred Willis, Randy-ab

Also in attendance: Donna Dettling, Dexter Village Manager; Scott
Munzel, DDA Attorney; Jim Carson, Paul Cousins and Joe Semifero,
Dexter Village Trustees.

3. Approval of Minutes from November, 15, 2012: Motion by Rich, second
by Don to approve the minutes of November 15, 2012 as presented. Motion
carries.

4. Approval of Agenda: Motion by Fred S, second by Don to approve the
agenda as presented. Motion carries.

5. Arranged Audience Participation: None
6. Non-Arranged Citizen Participation: None

7. Treasurer’s Report:
a) Invoices: None
b) Approval of Treasurer’s Report: Motion by Fred S, second by Rich to
accept the Treasurer’s Report for October as presented. Motion carries.

8. Correspondence / Communications: None
9. Action Items: None

10. Discussion Updates:
a) Broad Street Redevelopment Update — To be covered in Closed
Session,
b) CIP 2012-2017 Review — To be covered in January Meeting

H. Village Reports:
a) President - Shawn reported on Mill Creek Park and working on getting
a substantial completion letter signed, the artwork is in place and the
Park is getting a lot of use. Shawn also reported on forthcoming



workshops that the Council will hold in 2013: January-the Fire
Station, February-Street Improvement Plan, and March-Goal Setting
and Budget.

b) Staff Support Update — None

12. Chairman’s Report: None

13. Non-Arranged Citizen Participation: None

14, CLOSED SESSION FOR THE PURCHASE OF PROPERTY IN
ACCORDANCE WITH MCL 15.268 Sec. 8

Motion Tom and second Don to move into Closed Session at 7:40 AM for
the purpose of discussion of purchase of property in accordance with
MCL 15.268 Sec. 8.

Ayes: Rich Bellas, Steve Brouwer, Tom Covert, Don Darnell, Carol
Jones, Shawn Keough and Fred Schmid

Nays: None

Absent: Doug Finn, Dick Lundy, Dan O’Haver, Fred Model and Randy
Willis

Motion carries

Motion Fred Schmid and second Rich to leave closed session at 8:58 AM.

Ayes: Rich Bellas, Steve Brouwer, Tom Covert, Don Darnell, Carol
Jones, Shawn Keough and Fred Schmid

Nays: None

Absent: Doug Finn, Dick Lundy, Dan O’Haver, Fred Model and Randy
Willis

Motion carries

Motion Fred Schmid and second Shawn Keough to go ahead with the
purchase of property from Tupper LL.C up to $1.4 million with the
inclusion of the First Amendment, the License Agreement and the
Restrictive Covenant.

Ayes: Rich Bellas, Steve Brouwer, Carol Jones, Shawn Keough and Fred
Schmid

Nays: Tom Covert and Don Darnell

Absent: Doug Finn, Dick Lundy, Dan O’Haver, Fred Model and Randy
Willis

Motion carries 5 to 2

15. Adjournment: Motion by Shawn and second by Tom to adjourn the
meeting at 9:00 AM. Motion carries.

Respectfully submitted, Carol Jones Secretary



Memo

To:  Dexter DDA

From: Thomas Covert

Date: 1.14.13

Re: Treasurer's Repert — January 2013

Invoicing

Date Invoice From Project { For Amount Budget Project/Budget Number
No.

None

Cash Status
s Current worksheets sent from Donna (through December 31, 2012)
o Total DDA Pooled Account - $703,997.71
o Total DDA CD’s - $329,163.16
o Projected Year End Cash — 556,240.77 (FY 12/13 Bond Payments = $336,000)
o Locking to maximize investments in CD's please note the investments

Budget FY 12/13
* Anticipated Revenues - $657,220
= Anticipated Expenditures - $431,258
o July — None
August — None
September — None
October - $108,962.51 (Bonds)
November — $39,151.92 (Bond)
December — None
o January - None
* Anticipate Bond Payments FY13/14 - $337,955

o 0 00 ¢

Annual Report
* Publish FY 11-12 by February 2013
e Publish FY 12-13 by February 2014

DDA Project Summaries — None at this time

Debt Fund Summary / Forecast
+ Attached you will find an updated Forecasting Model
o Adjusted growth (more optimistic)
o Made confirmations of Brownfield TIF Captures
= Conservative approach by including the partial collections
= One note of caution would be that the initial evaluations were made in better
economic times and may have optimistic valuations
o Removed State contested $80,000



Adjusted rental income 1o span two years

Adjusted dates of property sales dates

Adjusted amount for Tupper Redevelopment per year totaling $300,000

Dip into reserves next year, but then stay positive and recoup over the next three
years. This means we will be into our reserve for about 4 years.

o Thoughts?

cC 0O 0 0

Bond Restructuring — Nothing new at this time
¢ Next step - Re-evaluate in the coming years

Banking Strategy
* CD’s purchased see note on Cash Status Report

Tupper Study (Steve B. Board Rep. / Donna D. Staff Rep.) — Nothing new at this time
+ Scope and fee for work was approved with $850.00 to complete base mapping (BRI)
» We anticipate paying this fee from budget line 803.000 (FY 10/11)

* Paid $332.50 with October 2011 invoices; Budget remaining $517.50 (FY 10/11)

Brownfield TIF Projects — Nothing new at this time

* Wellness Center ~ estimated at $68,000 in revenue once project is realized and Brownfield
TIF is paid back

+ lLaFontaine — estimated at $54,000 additional revenue once Brownfield TIF is paid back

Misc. — Nothing at this fime



DDA Cash Balances Report
12-31-12

General Ledger
Fund Account Name Balance Notes

248 - DDA General DDA Pooled Account $ 449,255.80

394 - DDA Debt DDA Pooled Account $ 741.91

494 - DDA Project DDA Pooled Account $ 254,000.00
Total DDA Pooled Account $ 703,997.71

394 - DDA Debt Ann Arbor State Bank CD $ 80,930.77 For State Issue - Matures 9/3/2013 @ .50%

394 - DDA Debt Ann Arbor State Bank CD $ 121,135.99 For 11/13 Bond Payment - Matures 08/20/2013 @ .50%

394 - DDA Debt United Bank CD $ 127,096.40 For 5/13 Bond Payment - Matures 5/22/2013 @ .3%
Total Certificates of Deposit § 329,163.16

Total General Cash $ 449,255.80
Total Debt Cash $ 329,905.07
Total Project Cash $ 254,000.00
$ -
$

Total Bond Project Cash
1,033,160.87

Month End Cash $ 1,033,160.87
Reserved for State Capture Refund $ (80,000.00)
Projected FY 12/13 Revenue All Funds $ 110,373.85
Projected FY 12/13 Expenditures All Funds 3 (507,303.95)
Due to Other Units $ <

$

Projected Year End Cash 556,230.77 FY 12/13 Bond Payments = $335,909

Note on revenue from closing: $250,000 was deposited into Fund 494. On January 10th, a $200,000 CD was opened at
Flagstar Bank, .55%, maturing 1-13-2014. $265,000 was deposited into Fund 248. $200,000 will be placed into a CD with
The Bank of Northern Michigan on January 16th. This is a four year callable CD at .75%, first call date 7-16-2013.

The remainder of the funds will stay deposited in the pooled account.



6E€°T9T (T6°€00“9¥%1T) 16°GF8’€8E FLTG6 ‘79T 00°Zv¥8’LEZ 00°2¥8°LET SHINLIANIdXE % SHANIAEY J0 IdIN

L9 FE 00°85L°T82 00°00S’6FT 00°¢Q 00°852°1ED 00°862/1¢Ew SHANLIONIIXE TYIOL

TL 6L 60 FGL'GET T6°SPE’EES FLTTIS6'P9T 00" 00T*699 00°00T ‘699 SHANEAHEY TYIOL

18%Z pung

L8 FE 00°8GL'TBE 00°00G'6FT 0070 00°8SZ TER 00°8GSZ TEY saInjtpusdxym TY¥IOL

26 6¢€ 00000522 00°00S‘6%T 000 Q000G ‘¥LE 00°00S ¥LE TOLLNOD - I00 SYEASNYIL~000°S96 Idag Te3ol

000 00°006‘2¢ 0070 00°0 00°005“2E 00" 005 ‘zE P6F - ANOd IDEL0Ed ¥ad OL ¥l bev 666=-000"G96-8%2

TL EFR 00°008°267T 00°00S‘6FT 0070 g0°000‘2vE 00°0002hE P6E — SLNEWAW¥d dNCD ¥0d IA0 {L FP6EE"666-0007596-8%C

TOMINOD - IN0 SYTASNVEI-000°696 3desg

000 00°008°L 00°0 00°0 00°005°L 00°006°L SYEOM DITENd HMCINMOA-000°Zhp 3dsa Te3Iol

000 00°0 00°0 000 0070 00"0 SINIWIACTIANI TYIIdWD 000°0L6-000"¢PF-B¥C

000 00°00S‘L 00°0 0070 007008 “L 00°005°L HONYNEINIVA HOVITIA ST0"€08~000°CkP—-8¥%C

SMMOM 0ITEQd NMOINMOA-000°2kP adea

00°0 00°85Z'6¥ 00°0 0070 00°85zZ’6% 00788267 NOIIVYISININAY-000 857 3d=d T230L

g0 0 00°000°s 00°0 00°0 00°000°S 00°000°S SANNIEY FENL4YD ¥ad 200" LS6-000"8%Z-8F%FC

00°0 00°882°0F Q0°0 00°0 00°8S20% 00°8SZT ‘0¥ HONYNEINIVA 9ONIQTIING 00d%d 200°SE6-000"8%C-8%C

00°0 00°00¢ 00°0 00°0 00" 00% 007008 SINIAT NMOINMOJ 000°088-000"8%Z-8FC

000 000002 00°0 00°0 0070002 0070002 ONILTINSNOD 9ONINNYTII 000°028-000°8%2-8%2

0070 00°00S°‘T 0070 00°0 00°006°T 00°00S°T SEDIAYES JEILOVIINOD 000°€08-000"8%Z2-8%2

NOIIVELISINIWAY-000" 872 3deq

saanyTpusdxy

TL 6L 60" FGLGET T6 SPE‘EES PLTTIG6 79T 00°00T“699 00" 00T ‘699 sanuaaayd TYLOL

TL 6L 60°¥GL GET T6°GPEEES 7L 156 /%92 00"00T 698 00°00T'699 HONFATY 3 SHILITIEYIT ‘SLESSY-0007000 3d=d Te3oL

00°00T (zg-g2¢’'1T) 26°89€’T 00°0 00-aQ 0070 HOANIAHY YHHIO 000" TL9-0007000-8%C

ga0°o0 00°000”8¢€ 00°0 00" 0 00000 ‘8¢ 00°0008¢ (TYEENED) SINEYE 0007 L99-000"000-8%2

SZT°66 69°T66"T £°806‘%92 TE°806‘%9T 000067992 007006992 ISHIHILNI 42 02d%¥d €00°999-000°000-8%C

F8°0F 28°56¢ BT k0T EFER 00008 007008 JINIYE ISHITLNI 000°599-000"000-8%2C

g8g"eL 0T"GEB 96 06°798/992 0070 00" 00L €9¢E 00°00L‘€9€E HOANIATY HANIYD XYL 000°ST¥-000°000-8%C

HONIATY 3 SEILITIEVIT ‘SIESS¥-000°000 3deq

sINUaASY

ALTYOHLAY INIWJOTIAEI NMMOLNMOQ - 8FZ pung

agsn (TIONEY) WJION  (WIONEY) WION  (¥DEd) ¥INI 139009 LE900€ NOILdTIYDSHA MEEHAN 19
19209 & HINYTVYE ZT02/TE/21 ZT02/T€/2T HINQQEANIWY TYNISIEO

HTIEYTIIVAY HINYTIVE aNI ¥g0d ALIAIIDY £T-2T02 EI~2T0T

ZT0Z/TE/TT ODNIANE aoI¥dd I=3¥eg d9d

STIRW :I9S(

£/ abeg YELXEA 40 HEOVTIIA ¥04d I¥0dHY HYNIIANEdXE AN¥Y IOANIATS WNd 9T7:20 £T02/0T/10



LZ GET (9B ZLE) g0°ZT8'T (€ES"G6T) T9TGEL’T T9"6EE’T SEYAIIQNEAXE 3 SHONIATY A0 LAN

05" €¥ G6°SF0‘E6T €F FT2'8FT 00°00G 8€°099‘IFE 8E°099T¥E STANLIANIIXE TYIOL

987 E¥ 67 ELG'Z6T TS 9ZF'0ST LEF0E 00°000'€FE 00°000“E¥E SHANZAEY TYIOL

‘p6E pung

0S"EF S6°GPO'EST €V FI9‘8FT 00° 008 8E 092 1hE 8€£°099 ‘TIFE saIn3Tpuadxd TYIOL

05" €F S6°SVP0‘E6T EP " ¥T9/8FT 007009 8E£°099 ‘TFHE 8£°099 ‘TFE 1980 WIIL-9HNOT-000° 068 3d=aa Telon

0S"8F 9% 9LSTH 26 TST'6E 00°0 8e-8egL ‘08 8£°82L708 (d0z9¢) QNOHE INIGNNITI TT0Z S00"L66-000°058-F6€E

ZE"6E 79°685°¢€L 8E'6B9 ‘L¥ 0070 00°6LZ TET 00°6LZ'IZT (R+Z$) ANCHE 8002 ¥ad 00" L66-000"058-F6E

61" b¥ L8T6LE'LL €T°€LZ'TO 00°0 00°€S9 ‘8€ET 00-€59‘8¢€T (M9 " T4) aNod IFISVXYL 800Z ¥ad €00°L66-000"058-F6¢€

000 0070 go-a 000 g0 0 00°0 (M0065) ANOE T00Z ¥dd TO0"L66-000"0S8-FbE

00" 0§ 00°00¢S 00°00S 00°00S 00°000°T 00°000°T SEEI qNod 000°266-000°0S8-F6€

1990 WEEL-9NOT-000° 058 3deg

saanaTpuadxyg

98- ¢E¥ 6F ELS'ZET 157927 ‘0ST LY %0E 00°000’EFE 00°000°‘EPE sSnusAsy TYVIOL

987 ¢¥ 67 CLG Z6T 16°92770ST L BOE 007 000'EFE 00°000‘EPE HONZATY ? SEILITIAVIT ‘SIESSY-000°000 3dsg Te30L

TL EY 007006 ‘26T 00°006’'6%T 00°0 00°0002FE 00°000‘ZFE 8%Z QNOd ¥aAd WO¥d NI NHISNVHEL 8%Z°669-000"000-%6¢€

00°0 00°0 00°0 00°0 00°0 0070 EANIATY YIHIO 000°TL9-000"000~-F6€

9726 67" €L 167926 LF"F0E 00°000‘T 00°000°T QENYYE LSEYEINI _000°599-000"000-%6€

HONEAEE ® SEIIITIEYIT ‘SLESSY-000° 000 3d=g

sanusaz=yg

aNQd I9Ed ¥ad - 6§ pung

agsn (MEONEY) WEON  (WHONEY) WHON  (¥0Ed) ¥OMI 139a0g 139a0g NOILdI¥ISEa YEGHON 19
Ioad % HONYTYE ZT0Z/TE/21 Z102/TE/2T HLINO QZANINY TYNISIMO

FTAYIIYAY FONVIVE aNZ ¥0d RIIAILOY £T-2102 £1-2102

ZT0Z/TE/CT ONIANI aOI¥MdEd I93%sd :dd

STJIew 1Is8s]

ST abeg YHIXEA 40 IIYTIIA ¥04 LdO0dHY HINLIANEdXE ANY HONIAEY Wd 9T:20 €T0Z/0T/10



9L°59% (LE"9LP’96€E) 66"LG9°GE9 T2 95L'PIS T9°TOT‘6ET Z9 T8T‘6ET SEYNLIANIIXE 3 SHANIATA A0 LEN

T0°LE S6TE0E'LOS EV ¥TIT’86C 00°008 8€°8I¥‘S08 8€°8TIFS08 SANNA TTY - SHUALIANIIXE TYLOL

6E£°68 8G°LT8'0TT TH TLL'EES 12°9527S1S 00°009'PFO'T 00°009‘%F0°T SANOd TIY - SHANIATY TYLOL

00°00T (Q0°000°052) 00°000‘0SZ 007000062 00°0 0070 SEINIIANEIXE 7 SEANIATY J0 LEN

00°0 00°00s‘ze 0070 000 go-oos‘ze 00°00S“2€ STANLIANIAXE TYIOL

€Z°69L (00°00S‘LTE) 007000052 007000082 00-005‘2E 00°0082¢ SHANIATE TYIOL

ip6F pung

0070 00°005‘2¢ 00°0 00°0 00°005zZ¢E 00°008‘2E s2IN3TPUsdxE TYIOL

0070 00°00G‘2¢E 00°0 00°0 00°0052E 00°005°2¢ INEHIOTAZAEY ¥HddAI~000°806 3d=Q T=3oL

0070 00°000“6T 000 0070 00°000‘6T 007000761 AQQIS TYINTANOSIANI 800 0€8-000"806-76%

00°0 00°00S‘€T 00°0 00°0 00°00S‘¢€T 00°005°¢€T ONILTOSNOD ONINIINIONG 000°0€8-000°806-%6¥

INENdOTAZAEY ¥Hdd0L-000 806 3d=q

0070 0070 0070 00°0 000 000 NOIIVHLSINIWAY-000" 8%z 3dsQ T®3og

00°0 0070 0070 0070 00°0 0070 ONILTASNOD DNINNYTI 000 0Z8-000"8HZ-F6F

NOIIVMISINIWAY-000 8%z 3d3q

saanjyTpusdxy

€Z°69L (00°00S7LTZ) 0070007052 0070007052 00°00s‘zE 00°00G‘zZE senuaAdd TYIOL

£2°69L (00-008’L1Z) 0070007052 00°000°052 00°005‘Z¢€ 00°006°2¢ HONIATE ¥ SEILITIEYIT ‘SIASSY-000°000 3ded Telol

00°0 00°00s’2¢€ 0070 00°0 00" 005 eg¢E 00-00s‘2¢E 8FZ ONOA ¥a4d WO¥d NI ¥EISNVLL 8%Z°569-000"000-F6%

00°00T (00°00070GZ) 00°000‘062Z 00°000‘06¢2 0070 0070 HONEATE YEHLO 000°TL9-000 000-F5F

HONIATE ¥ SEILIITIEVIT ‘SIESSY-000°000 3dsg

senusaasyg

aNnd LOEfo¥d ¥dd - peF pund

agsn (MEONEY) WHON  (WHONEY) WEON  (¥DEd) ¥ONT hictalelalc 1390049 NOILdI¥OSAA HEGRAN T
I9ad9 & HONYTIVE grT0T/TE/CT ZT02/TE€/ZT HINOAIANIWY TYNIOIEO

HTIYTIVAY HINYIVE aNI dOZ ALIAIIOY £T-ZTI02Z £I-2102T

ZT0Z/TE/TT ONIANI aoTddd I93z=d 49d

m..nH.mE tI9S]

c/€ abeg YIIXEA J0 EDVTIIA ¥04 LI0dEY HMAITIANEIXE ANV IONIATI Wd 9T:2Z0 €T0Z/0T/T0



Village of Dexter
Washtenaw County, Michigan
Downtown Development Authority

*ANNUAL REPORT - DRAFT FOR JANUARY MEETING
For the fiscal year ending June 30, 2012

Revenue
Tax Increment Revenue $ 359,673
Interest $ 2,872
Other 3 622,000
Total: $ 984,545

Expenditures
Community Development $ 14,041
Debt Service - Principal $ 699,000
Debt Service - Interest 3 264,660
$
$

Capital Outlay

Total: 977,701

Excess (Deficiency} of
Revenues Over Expenditures $ 6,844

Fund Balance

Fund Balance - July 1 $ 314,505
Change in Fund Balance 3 6,844
Fund Batance - June 30 $ 321,349
Outstanding Debt
Principal $ 4,113,000
Interest $ 3,258,149
DDA Taxable Value $ 23,089,515
Less Initial Assessed Value $ (7,807,300)
Captured Taxable Value $ 16,182,215
Tax Increment Revenue Levied
Village of Dexter $ 205,852
Scio Township 3 15,783
Dexter District Library $ 18,881
Sclo Township LPC 3 8,194
Washtenaw Community College $ 57,007
Washtenaw County % 47 692
$ 353,410
Number of Jobs Created 8
Project Status Monument Park Building - Complete
Jeffords Parking & Forest Street - Complete
Jeffords Street and Mill Creek Plaza - Complete
Other Related Projects Maintenance - Ongoing

Submitted by: Village of Dexter DDA, Steve Brouwer, Chairperson
Published: " February -, 2013, Dexter Leader



VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: ADA Ramp - Element 3A (Mill Creek Park)

PROJECT ID: 01-1.0-2010 PRIORITY: IMPORTANT

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $100,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 2 (2010)
DESCRIPTION: LOCATION MAP: Jeffords Street fro_m Main to Forest St

Construction of Element 3A in accordance
with the Mill Creek Park Master Plan, Element
3A is the ADA ramp that will provide access to
Mill Creek Park and Warrior Creek park via
access under the newly constructed Main
Street Bridge.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

3 [Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

13| TOTAL SCORE

BENEFICIAL IMPACTS:

Universal access to a new park and
completion of a critical access point to the Mill
Creek park that is unfunded within the MNRTF
grant for park development.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan, Mill Creek Park Master Plan (2009) and Parks and Recreation Master Plan (2009)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Park development through the MNRTF grant will
Month  Year Month  Year occur in 2011, the project must be completed as
Study: 2008 2009]Part of the park development. DDA commitment
-y s to funding the ADA ramp was made in October
ges'gt”’ qu“fs’t'on' 383“? gg}g 2009. Given the reduced funding DDA will
ANSHHELoN: reimburse Village when funds are available.

PROJECT COST DETAIL: * Subject to change as plan develops
ADA Ramp - Element 3A DDA Funding $100,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY12-13|FY13-14| FY14-15| FY15-16 | FY16-17 FY17 TOTALS
DDA Funding - ADA Ramp $100 $100

$0
TOTALS $0 $0 $0 $0 $0 $0 $100 $100




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: DAPCO Property Demolition
PRIORITY: IMPORTANT

PROJECT ID: 02-1.0-2009
PROJECT TYPE: Redevelopment
SUBMITTED BY: DDA

TOTAL COST: $175,000
YEARS IN CIP (Beginning year): 4 (2009)

DESCRIPTION:

LOCATION MAP: Broad Street between Forest and Grand

DDA to take possession in September 2012 or
sooner. Complete or partial demo to be
considered to facilitate redevelopment. CDBG
Plannign Grant received to project plan for
redevelopment of site.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable \

1=Somewhat Important 2=Important 3=Very Important

3
3
2
3

2 Improve customer service, convenience for citizens

13| TOTAL SCORE
BENEFICIAL IMPACTS:

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance sacial, cultural, recreational, aesthetics opportunities

Removal/renovation of a functionally obsolete
piece of property. Preparation for
redevelopment and increased tax capture
through potential public/private partnership.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan and OHM/Bird Houk CDBG Planning Grant Study

SCHEDULE: SCHEDULE JUSTIFICATION:
PR B Upon transfer of control of the property in
Month _ Year Month Year  September 2012 the DDA will need to
Study: o 2008 2012|consider preparing the site for
Design/Acquisition: 2012 2013|redevelopment. DDA to reimburse Village
Construction: 2014 2015|for expenditures if necessary.
PROJECT COST DETAIL:
Demolition DDA Funding $175,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $175 $175
$0
$0
$0
| TOTALS S0 S0] 0] 0] S0  So] i8] %179




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Central Street Streetscape Enhancements

PROJECT ID: 03-1.0-2007 PRIORITY: IMPORTANT

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $200,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 6 (2007)

DESCRIPTION: LOCATION MAP: Central St from Monument Park to Fifth St
ST .

) o

.,ﬁ_ I ‘
s o & '

In coordination with the Village traffic calming
measures, streetscape enhancement,
including street lighting, landscaping, street
trees, parking, etc. will be completed along
the entire length of Central Street.

PROJECT JUSTIFICATION:

Value Indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Imporiant 3=Very Important

2 |Protect health, safety, lives of citizens

2 |Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance soclal, cultural, recreational, agsthetics opportunities

2 Improve customer service, convenience for citizens

10{TOTAL SCORE
BENEFICIAL IMPACTS:

Improved traffic and pedestrian safety, traffic
calming, additional parking, stormwater
improvements, etc.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP, WATS Federal Aid STP Funding

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project concept designed in 2009 by OHM and
BRI to prepare for construction according to
Month Year Month Year  ,yailable Village funds and Federal Aid funds

Study: 2008 2009 |through WATS allocation in 2013. Portion of the
Design/Acquisition: 2010 2015|project to be completed by the DDA in
Construction: 2017 2018|collaboration with the Village. Village starting at

north end of Central in 2012.

PROJECT COST DETAIL:
Streetscape Enhancement DDA Funding $200,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $200 $200

$0

$0
TOTALS $0 $0 $0 $0 $0 $0 $200 $200




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Parking Lot Maintenance

PROJECT ID: 04-1.0-2009
PROJECT TYPE: Streetscape Enhancement
SUBMITTED BY: DDA

PRIORITY: DESIRABLE
TOTAL COST: $10,000
YEARS IN CIP (Beginning year): 4 (2009)

DESCRIPTION:

Rehabilitate DDA parking lots, i.e. Coy Lot,
Monument Park lot and Broad Street lot, cap
seal and crack seal to be coordinated with
Village rehabilitation work.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

—_

Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthelics opportunities

2 [improve customer service, convenience for cilizens

10| TOTAL SCORE
BENEFICIAL IMPACTS:

Maintenance of infrastructure extends life.

LOCATION MAP: Parking Lot behind Dexter Pharmacy and alley
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MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Project will likely be coordinated with Village
Study: 2008 2000] street rehabilitation to take place annually.
Design/Acquisition: 2009 2010|Project could be coordinated with DPW
Construction: 2011 2012|street maintenance at a reduced cost.
PROJECT COST DETAIL:
Parking Lot Maintenance DDA Funding $10,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $10 $10
$0
$0
$0
[ TOTALS | $0| $0] $0| $0] $0| $0] $10] $10]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Downtown Facade Improvements

PROJECT ID: 05-1.0-2010
PROJECT TYPE: Streetscape
SUBMITTED BY: DDA

PRIORITY: DESIRABLE
TOTAL COST: $30,000
YEARS IN CIP (Beginning year): 2 (2010)

DESCRIPTION: LOCAT
Budget seed money for DDA to assist property | &
owners interested in completing building
fagade improvements. Grant funding available] :
through MEDC to assist property owners.
Cooperation and commitment to investment
required by property owners.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2 |Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Streetscape and downtown business
enhancement.

ION MAP: Do

wntown Main Street
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MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND Village Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month Year  Grant funding and building owner
Study: 2010 dependent. Project is a cooperative
Design/Acquisition: ongoing initiative.
Construction: ongoing
PROJECT COST DETAIL:
Seed Funding DDA Funding $30,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $30 $30
$0
$0
| TOTALS | $0] $0] $0] $0] 50| $0] $30] $30]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Property Acquisition Payback

PROJECT ID: 06-1.0-2007 PRIORITY: DESIRABLE

PROJECT TYPE: Redevelopment TOTAL COST: $164,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 1 (2012)
DESCRIPTION: LOCATION MAP: Property along Alpine Street and elsewhere

Property purchase made in 2011 when both
properties became available. Future use to be
coordinated with redevelopment of 3045 Broad|/
Street (Tupper Properties).

PROJECT JUSTIFICATION:

Value indicates the degree lo which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safely, lives of citizens

2 |Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunilies

2 Improve customer service, convenience for citizens

10|TOTAL SCORE
BENEFICIAL IMPACTS:

Redevelopment preparation.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Buildings have been demolished and
redevelopment will likely occur as part oc the
Month  Year Month Year redevelopment of 3045 Broad Street/Tupper

Study: 2011 2011 |properties. Village/DDA take possession of

Design/Acquisition: 2011 2011(3045 Broad Street in September 2012. DDA to

Construction: 2011 2011 |repay Village for property purchase when DDA
funds are available.

PROJECT COST DETAIL:

8087 Forest and 8077 Forest DDA Funding $164,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $164 $164
$0
$0
$0

I TOTALS | 50] $0] 50] $0] 50] $0] _ $164] _ $164]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Grand or Alpine Street Property Acquisition

PROJECT ID: 07-1.0-2007 PRIORITY: DESIRABLE

PROJECT TYPE: Redevelopment TOTAL COST: $TBD

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 5 (2007)
DESCRIPTION: LOCATION MAP: Property along Alpine Street and elsewhere

Consideration should be given to establishing
a fund for property acquisition for when
desirable redevelopment properties become
available, particularly along Alpine Street and
Grand Street.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=8omewnhat Important 2=Important 3=Very Important

2 |Protect health, safety, lives of citizens

2|Maintain or improve public infrastructure, facilities

2 |Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

2|improve customer service, convenience for citizens

10| TOTAL SCORE
BENEFICIAL IMPACTS:

Available funding for property acquisition
opportunities when they become available.
Redevelopment preparation.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
el Ehg As funds accumulate from budget overages
Month  Year Month Yearl the funds should be set aside and restricted
Study: o 2008 ongoing lfor property acquisition. DDA should begin
Design/Acquisition: 2008 ongoing |funding acquisition savings when tax
Construction: 2008 0ngoing |capture return to positive.
PROJECT COST DETAIL:
Opporunities DDA Funding $TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY13-14|FY14-15| FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $TBD $0
$0
$0
$0

| TOTALS Y I T | 50| 50| 50| 50|




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Downtown Capital Maintenance

PROJECT ID: 08-1.0-2010
PROJECT TYPE: Infrastructure
SUBMITTED BY: DDA

PRIORITY: IMPORTANT
TOTAL COST: $50,000
YEARS IN CIP (Beginning_; year): 3 (2010)

DESCRIPTION:

Projects within the downtown that require
annual funding allocations to maintain DDA,
including paver projects, concrete pad
replacement, dumpster issues, etc., as
needed.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhal Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

3|Reduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

15| TOTAL SCORE
BENEFICIAL IMPACTS:

Maintenance of infrastructure and downtown
needs.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year  Month Year  plans should be made to allocate funding
StUC_Iy: o ongoing annually to address maintenance needs and
Design/Acquisition: ongoing other issues that occur within the downtown.
Construction: ongoing
PROJECT COST DETAIL:
DDA Funding annually $50,000
EXPENDITURES (in thousands)
SI Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $50 $50
$0
$0
$0
| TOTALS | $0] 0] $0] $0] $0] $0] $50] $50]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Main Street Parking Lot Rehabilitation

PROJECT ID: 09-1.0-2009

PRIORITY: DESIRABLE

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $95,000

SUBMITTED BY: DDA

YEARS IN CIP (Beginning year): 4 (2009)

DESCRIPTION:

Rehabilitate parking lot, add 4" water mains to
buildings for fire suppression and consider
relocating downtown dumpster.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

12| TOTAL SCORE

BENEFICIAL IMPACTS:

Improved public parking and economic
development opportunities for Main Street
buildings to have fire suppression and utilize
3rd story space.

LOCATION MAP: Parking Lot behind Dexter Pharmacy and alley

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year As funds become available this project
Study: 2008 2009]should be considered a priority. Project
Design/Acquisition: 2016 2017|should be coordinated with other
Construction: 2017 2018|street/parking lot construction.
PROJECT COST DETAIL:
Parking Lot Maintenance DDA Funding $95,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $95 $95
$0
$0
$0
| TOTALS | $0] $0] $0| $0} $0}| $95| $0| $95|




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Baker Road Streetscape Enhancements

PRIORITY: DESIRABLE

TOTAL COST: $330,000

YEARS IN CIP (Beginning year): 6 (2007)

PROJECT ID: 10-1.0-2007
PROJECT TYPE:streetscape,Streets,Sidewalks
SUBMITTED BY: DDANillage

DESCRIPTION:

LOCATION MAP: Baker Road from Grand to Schools

Installation streetscape enhancements including street
lights, street trees, pedestrian and ADA improvements.
Considerations should be given to implementing unique
pavement marking for crossings. Coordination with Baker|
Road Federal Aid Resurfacing project (Project ID04-6.0-
2012) should be completed.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very important

3
3
2
3

2|Improve customer service, convenience for citizens

13| TOTAL SCORE

BENEFICIAL IMPACTS:

Enhancement of the southern entrance to the
Village and improved pedestrian and vehicular
safety. Federal Aid Funding Eligible Road, TE
(Transportation Enhancement Project
Eligible).

Protect health, safety, lives of cilizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan, Tree Management Plan, CIP and Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Coordinating with Baker Road Resurfacing
Study: 2014 2015]Project and application and receipt of TE
Design/Acquisition: 2015 2017| Transportation Enhancement Funds likely in
Construction: 2017 2018|2017 will determine project completion.
PROJECT COST DETAIL:
Conceptual Design DDA $30,000
Street Trees, Sidewalks, Lighting DDA Funding $100,000
Construction Federal Aid TE $200,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
[DDA Funding/BOND $30 $100 $130
STP Federal Aid $200 $200
| TOTALS | 50| ) I $30] 0] $300] 5330




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Dexter Ann Arbor Road Corridor Improvements

PROJECT ID: 11-1.0-2007 PRIORITY: DESIRABLE

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $300,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 6 (2007)

DESCRIPTION: LOCATION MAP: Dexter Ann Arbor - Kensington to Dan Hoey

Installation of streetscape mast arms for
displaying of traffic signals. Streetlight
installation from Dan Hoey to Kensington
Street. Coordination with Village due to
federal aid eligibility.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable T
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Reduce energy consumplion, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

12| TOTAL SCORE
BENEFICIAL IMPACTS:

Streetscape enhancements. Federal Aid
Road Eligible.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan, Tree Management Plan, CIP and Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Priority projects to be completed first.

Month  Year Month  Year Dependent on available funding.
Study: 2014 2015|Opportunistic project - consider when
Design/Acquisition: 2015 2017|Federal Aid Funding becomes available or
Construction: 2017 2018 |when private investments is being made

within corridor.

PROJECT COST DETAIL:
DDA $200,000
Federal Aid - Transportation Enhancement $100,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs{ FY13-14|FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $200 $200
Federal Aid -TE $100 $100
$0

| TOTALS | $0] 50] 50] 50] $0[  $300] $0[ _ $300]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Downtown Fire Safety

PROJECT ID: 12-1.0-2010 PRIORITY: DESIRABLE

PROJECT TYPE: Streetscape TOTAL COST: $10,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 3 (2010)
DESCRIPTION:

Budget seed money for DDA to assist property| |
owners interested in completing fire safety
improvements within buildings. Grant funding
available to assist property owners.
Cooperation and commitment to investment
required by property owners.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

2 |Maintain or improve public infrastructure, facilities

1|Reduce energy consumption, impact on the environment

2|Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

10| TOTAL SCORE
BENEFICIAL IMPACTS:

Fire Prevention and Safety. Investment
Protection.

2T e s(PY

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND Village Master Plan AND Fire Safety Code.

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year Grant funding and building owner
Study: 2010 20710|dependent. Project is a cooperative
Design/Acquisition: ongoing initiative. Priority based on past downtown
Construction: ongoing fires.
PROJECT COST DETAIL:
Seed Funding DDA Funding $10,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY13-14|FY14-15|FY15-16| FY16-17 | FY17-18 FY18 TOTALS
DDA Funding $10 $10
$0
$0
$0

I TOTALS | 0] $0] $0] $0] $0] $0] $10] $10]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Forest Street Enhancements

PROJECT ID: 13-1.0-2006

PROJECT TYPE: Streetscape Enhancement
SUBMITTED BY: DDA

PRIORITY: DESIRABLE
TOTAL COST: $750,000
YEARS IN CIP (B&ginning_; year): 7 (2006)

DESCRIPTION:

Permanent improvements to on street parking,
street lighting, utilities, including connection to
upgraded storm system constructed in 2009,
etc.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

1

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
2
2
1

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Redevelopment preparation, economic
development improved parking and
streetscape. Opportunistic project - subject to
private investment along Forest Street in
accordance with eth DDA Development Plan.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start i Completion of the Jeffords Street, Broad
Month  Year Month _Year Street and Forest Street alley improvements
Study: o 2008 ongoing |in 2009, finishing Forest Street now a priority.
Design/Acquisition: 2017 2017{ Opportunistic project - subject to private
Construction: 2017 2018{investment.
PROJECT COST DETAIL:
Streetscape Enhancement DDA Funding $750,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY13-14| FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA Funding/BOND $750 $750
$0
$0
| TOTALS | $0] $0] $0] $0] $0]  $750] $0] $750]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Jeffords Street Extension / Phase 2 Riverwalk (Forest to Grand)

PROJECT ID: 14-1.0-2007
PROJECT TYPE: Road Construct/Streetscape
SUBMITTED BY: DDA

PRIORITY: DESIRABLE

TOTAL COST: $485,000
YEARS IN CIP {Beginning_; year): 6 (2007)

DESCRIPTION:

LOCATION MAP: Broad St between Forest and Grand

Extension of Jeffords Street along Mill Creek Park,
including parking, streetscape, lighting, plazas, walkways
etc. Riverwalk construction from Forest Street to Grand
Street. Exitsing infrastructure and wetland and floodplain
impacts must be carefully considered.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safely, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics apportunities

2 Improve customer service, convenience for citizens

12| TOTAL SCORE

BENEFICIAL IMPACTS:

Creation of a waterfront road, parking and
additional access around downtown.
Completion of trail circulation within Mill Creek
park. Impact to existing infrastructure

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan and Mill Creek Park Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End . Roadway construction should be considered
when a redevelopment plan is in place. Cost
Month _ Year Month _ Year sharing with a developer should be considered.
Study: 2008 2009|partial completion of riverwalk to take place in
Design/Acquisition: 2011 2012|2011, removal and replacment ay be necessaet.
Construction: 2014 2015|MDNRE permitting require; justification will
determine project feasibility.
PROJECT COST DETAIL:
Road Construction DDA Funding/Private $400,000
Riverwalk DDA $85,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY13-14| FY14-15|FY15-16] FY16-17 | FY17-18 FY18 TOTALS
DDA/Private $400 $400
(DDA $85 $85
$0
| TOTALS | $0] $0| $0]  $485] $0] $0] $0} $485|




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Downtown Crosswalk Improvements-COMPLETE

PROJECT ID: 06-1.0-2010 PRIORITY: IMPORTANT

PROJECT TYPE: Streetscape, Sidewalks TOTAL COST: $60,000

SUBMITTED BY: DDANiIIag_]e YEARS iN CIP (Beginning year): 1 (2010)
DESCRIPTION: LOCATION MAP: Downtown

Installation of pedestrian safety measures such as
improved crosswalks with signage, elevated crosswalks,
crosswalks with pavement markings, etc to improve
pedestrian circulation and safety within the downtown.
Consider: Main/Broad; Main/Afpine{completed 2010);
Main/Centrat; Main/Baker

PROJECT JUSTIFICATION:

Value indicates the degree to which the preject will help to: 8=Not Applicable
1=8omewhat Important 2=important 3=Very Important

3{Protect health, safety, lives of cilizens

3|Maintain or improve public infrastructure, facilities

2|Rreduce energy consumption, Impact on the environmeny

2 Enhance sociaf, cultural, recrealional, aesthetics opporiunities

2 Improve customer service, convenience for citizens

12| TOTAL SCORE
BENEFICIAL IMPACTS:

Enhancement of pedestrian safety within the
downtown. Crosswalk streetscape
anhancement.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan, Master plan, Parks and Recreation Master Plan and Walkability Study 2009

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year Project planning and concept design
Study: 2000 >010|necessary. Following consensus and
Design/Acquisition: 2012 2013|selection of pavement markings construction
Construction: 2013 2014|should commence.
PROJECT COST DETAIL:
Consulting $10,000
Design and Construction $50,000

EXPENDITURES (in thousands)

DDA $10] 550 $60
Village $0
$0

[ TOTALS | $0] $of $10]  $50] $0] $0] 0] $60]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Main Street Paving
PROJECT ID: 11-1.0-2010

PROJECT TYPE: Street Paving
SUBMITTED BY: DDA

- COMPLETE

PRIORITY: DESIRABLE

TOTAL COST:

YEARS IN CIP (Beginning year): 1 (2010)

DESCRIPTION:

Road condition beyond preventative
maintenance. 1.5" Mill and 2" overlay, with
base and joint repairs, Main Street from
Jeffords Street to Baker Road. PASAR rating
5in 2009.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Impartant 2=Important 3=Very Important

3
3
2
2

2 Improve customer service, convenience for citizens

12|TOTAL SCORE
BENEFICIAL IMPACTS:

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

Improved infrastructure. Coordination with
crosswalk improvements should be
considered.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End /
Month  Year Month  Year ‘ ) )
Study: 2009 2009] Coordinate with crosswalk improvements
Design/Acquisition: 2014 2015|and when funding is available.
Construction: 2015 2016
"PROJECT COST DETAIL:
1.5" Mill and 2" Overlay $18/sq yd DDA Funding $160,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY12-13|FY13-14|{ FY14-15| FY15-16 | FY16-17 FY17 TOTALS
DDA Funding $160 $160
$0
$0
$0
| TOTALS | $0| $0] $0} $0| $0] $160] $0} $160|




