Dexter, Michigan
Downtown Development Authority

MEETING NOTICE

August 21, 2013
7:30 AM

DEXTER SENIOR CENTER
7720 ANN ARBOR STREET
DEXTER, MICHIGAN 48130




Dexter Downtown Development Authority

Meeting Agenda
August 21,2013 <> 7:30 AM
Dexter Senior Center
7720 Ann Arbor Street
Dexter, M1 48130

. Call to Order:

. Roll Call
Bellas, Rich Brouwer, Steve Covert, Tom
Darnell, Don Finn, Doug Jones, Carol
Keough, Shawn Lundy, Dick Model, Fred
O’Haver, Dan Schmid, Fred Willis, Randy

. Approval of Minutes from the Regular July 17, 2013 Meeting.

. Approval of Agenda:

. Pre-arranged Audience Participation:
Nathan Voght County Brownfield Authority
Marie Sherry, Village Treasurer
Review LaFontaine and Wellness Brownficld Capture
Copies of the Brownfield worksheets attached

. Non-Arranged Citizen Participation:

. Treasurer’s Repott:
a) Invoices: Paid to avoid late fees- DTE & Village Utilities $556.51

August Invoices: Scio Taxes-$1,758.03 Village Taxes-$2,236.76 OHM
Boundary Map-$1,915.50

Total: $6,466.80
b) Approval of Treasurer’s Reports- July

¢) Review Forecast- Continue to Evaluate Capital Improvements Project Priorities




8. Correspondence / Communications:

9. Action Items:
a) Consideration of: POSTPONED FROM LAST MEETING. Request made by Valerie
Potsos for an extension of the lease agreement. At the July meeting, DDA asked that
she work with current lease holder of the building she is buying to work out a deal to

allow her to get the space ready early. Valerie requested rent reduction to help make
a deal work.

10. Discussion and Updates:

a) Dumpster Enclosure behind Aubree’s

b) OHM Proposal Launch - 3045 Broad Street decision making meeting scheduled for
Tuesday, August 27, 2013 from 7-9 p.m. the Senior Center.

c¢) 3045 Broad Street Redevelopment
¢ The Team has not met since April 24, 2013. Team meeting coordinated with
decision making meeting scheduled for Tuesday, August 27, 2013.

11. Village President

12. Chairman’s Report:

Items for September Agenda:
®

13. Non-Arranged Citizen Participation:

14. Adjournment




Dexter Downtown Development Authority
July 17,2013 <> 7:30 AM
Dexter Senior Center
7720 Ann Arbor Strect
Dexter, MI 48130

MINUTES
1. Call to Order: Called to order at 7:32 by Chairman Steve Brouwer,
2. Roll Call
Bellas, Rich Brouwer, Steve Covert, Tom-ab
Darnell, Don Finn, Doug-ab Jones, Carol

Keough, Shawn Lundy, Dick-ab Model, Fred-ab
(’Haver, Dan-ab Schmid, Fred-ab Willis, Randy

Also in attendance: Donna Dettling, Dexter Village Manager; Paul
Cousins and Jim Carson, Village Trustees; Valerie and Pete Potsos, and
media.

3. Approval of Regular Minutes from June 19, 2013: Motion by Don, second
by Randy to approve the regular meeting minutes of June 19, 2013 as
presented. Motion carries,

4. Approval of Agenda: Motion by Tom, second by Don to approve the
agenda as presented. Motion carries.

5. Arranged Audience Participation: None
6. Non-Arranged Citizen Participation: None

7. Treasurer’s Report;
a) Invoices: ASTI invoice #22900H for $206.56; Master Craft invoice
#15065 for $2,094.00; and Metro Environmental for $620.00 for a total of
$2,920.56. Motion by Randy, second by Shawn to pay the invoices in the
amount of $2,920.56. Motion carries.

b) Approval of Treasurer’s Reports — Motion by Rich, second by Don to
accept the June Treasurer’s report as written. Motion carries.

¢) Review Forecast — Continue to evaluate Capital Improvements Project
Priorities.

8. Correspondence / Communications:
a) Letter dated June 25, 2013 to Mr. Tupper re: Notice of demolition
work at 3045 Broad Street.

Shawn reported on a concern that Council has if the building at 3045
Broad comes down under the power lines that we may lose the




9.

10.

11.

12.

13.

easement under the lines and recommended to leave that portion in
place in the phase 1 demolition until the question about the easement is
answered. Discussion followed.

Motion by Shawn and second by Rich to do the demolition in 2 phases
with the first phase ending south of the power lines. Ayes: Rich and
Shawn. Nays: Steve, Tom, Don, Carol and Randy. Motion fails.

Action Items:
a) Consideration of: Appoint Fred Schmid to Facility Committee

Motion by Tom, second by Don to appoint Fred Schmid to the Facilify
Committee for the Village of Dexter. Motion carries.

b) Consideration of: Amended Proposal submitted by Bird Houk/OHM.

Motion by Randy, second by Don fo approve the amended Bird
Houk/OHM proposal of $6500. Motion carries

¢) Consideration of: Request made by Valerie Potsos for an extension of
the lease agreement, No vote af this time.

Discussion Updates:

a) 3045 Broad Street Redevelopment
The Team has not met since April 24, 2013, Set up a team meeting to
coordinate with effort included in the proposed OHM Work Plan.

Need to schedule a Development Team meeting in August.

Village Reports:

a) President — Shawn reported that he will be out of town the first full
week in August. The Facility Committee has met two times since the
last DDA Meeting and looking for a joint meeting of Council and DDA
on August 26 at 6 pm, the Village will be opening up the union
negotiation process in the fall; and Council approved the scope of
services for the Ann Arbor Street project and Central Street from
Second to Third.

b) Staff Support Update — None

Chairman’s Report: None

Items for the August Agenda —
Potsos request

Brownfield evaluations

Non-Arranged Citizen Participation:




Rich Bellas handed out maierials and explained the upcoming Plein Air
Festival, “Paint Dexter”, August 13-17. Paul Cousins made mention of
the banner artwork done by local students that will be on display at the
event. Both are part of the Arts, Culture and Heritage Commilttee.

14. Adjournment: Motion by Shawn and second by Tom to adjourn the
meeting at 8:22 AM. Motion carries.

Respect{ully submitted,

Carol Jones
secretary




001891 = aneA (#661) §L0-00E-G0~80-AH :192ied aseg VYA

29L'viSL
29.L'vLS'L

pajelold LLoZ

lea) asegq

292°%15°)L s|ejo
- #90-00£-60-80-aH {|2a) mau) Jodly Uly Jeixeq 0ZL L

sanjeA LLozZ
1poj aseq

aulBLode



009'219°%: 8e6'0LZ'L Z99'00%°L
00£'682'2 Z9/715') 00L'89L
€107 1102 v661
anjea JED ) aseq Jea ) aseg
3|qexeL ployumoIg vag

unowy sunjden

$90-00€-50-20-0H

(jeas mau) Joquy ULy Jaxad 0Z L2

auUEIO{E



00eL5°0e

:pleuuMOIg [B10 ),

96v'e | 097190 22p6LL feagla'el | gesnle’l Z99'00%'],
PIRyUMOIg vaa playumolg vaag amyden aamded vaa
vle8T §992°6 £10Z SLOE
s180115 Bunesado
abe[iA Jeyxaa a8e[IA J83%80
weror'y | zeoll'e Se966')L | ZOBLE'E z015:'L Y e0ven'z 29ziy'L | vorold’l ze'gog's | ec'eRE'S 8£6°01Z') 20000kl
plenumoin | waa PIaULMOIE ¥aa plrgumaig|  vag peyumaig|  vaa plaYuUMoIg | vad auniden playumosg amdes vgg
82£89°C 9819’1 09¥t’l 19321 LEPSY £L02 SLOE
(erewms3) abajog {(apewinsz) Areaqry {(srewns3) paulgwon (erewnsT) saymm L3wwng
ANURWIOS MBUSIUSEAA 1011513 J8)Xaq diysumay, o108 AUnoD MEUSIYSEM, AFUNO?) MEUISEAN

P$0-008-50-80-aH

$90-00€-50-80-0H

Joqiy Ul 19121 0214

10GIY ULy J8[Xag 0242



BE'GLR'CE  PIRLUMOQIG fe10]

/8z18'y | 68'g52'g 806tz | zrore'ez | eosogs | isepr's 8£6'012') 002'68L°2 #90-00€-G0-80-CH Joquy uuy Japxad 0z L
plaumolg nun praljumolg HUn pIayumoly Hun amyden ah|ep ajgexe],
SP16°C 000081 0000°9 £1.0Z £102
(syeuwmsa) asi sjo0yosg uoyesnpy
MEUDJYSEA J81xaq aes




610°'688°L

[ ———r———

£29'00¢'e

¥2z'088'L

- - 00y

- - 009'g

- - 009°c

- - 006°L

- - 008z

- - 00t '0SY

00¥'9 0or'9 -

000°0§ 000°08 -

00Z'LE 00Z't€ -

008'L 000°c 00Z'L

L6LCLE 006°95S 60L'¥iT

§L5°TLE €LV'P99 866'162

6£8'0T - 00Z'2€ boe'ol

v0L'760'] 005°166') 96£'258
ainyden snjep s|qexe] | pejelold 200z

€102 €102 lea) eseq |

S L A
8¥G-050-6¥-66-UH
9vS-050-6¥-66-AH
Sv5-050-61-66-AH
9€6-050-6¥-66-0H
¥e4-050-6¥-66-QH
0€5-050-6+-66-0H
0ZL-£50-6¥-66-QH
Ol 1-£50-6¥-66-QH
0€/-050-6¥-66-AH
££5-050-61-66-0H
S00-85+-90-80-AH
L05-86+-90-80-AH
€00-SS+90-80-QH
F00-G5+-90-80-QH

(sBupjoH Juswidinbg soq) 4o¥eg 9172
(dioD |epde) 99) seveg 91./2

(Burses] puowiey) seyeg 8117
(sBuipioH [enpisey SJA) Jedeg 917z
(sBuipjoH [enpisay osea S4A) Jedeg 91./2
(MoojoD) Joveg gL/7

(sistjei0ads qeysy) Jexeg 0zez

(dnouig |ejusq) 19¥eg 0z8z

(Aouueyd Jegxa(]) Jovey 028z
(swejshspood Iay) Jodeq 9122

Git peoy Jeveq 0zez

L# PEOY Joveg 079z

iMeq 0.z

ieg 018z

sSaUjIapA Je1xaq



"s[eoied |2 Joj SLes 2] 818 JBS A 9SEG PlSYUMOIY BU] PUB JBSA 8SBY YA 9YL

vzz'oss’)L $2z'088‘L s[ejo
- - 0ZL-€50-6%-66-OH (sisijeroads qeysy) Joseq 028z
- - 0LL-£50-6¥-66-GH {dnolg) jmyusq) Joxeyg 0zge
- - 0€/-060-6%-66-CH (foewlieyd Jepxeq) Joxed 0282
00€'y 00E'y 8¥S-060-67-66-QH {sBuiptoH uswdinba goQ) 1oMeg 9122
009'c 009'G 9v5-050-6¥-66-AH (diop jevdeD 39) Joveg 912
009'e 009'¢ S%5-0S0-6+-66-QH (Buisea puowAey) Jexed g1/¢
006°L 006'L 9€5-050-6%-66-QH (sBuipjoH [enpisoy S4A) 1odeq 9122
0082 008'Z ¥£6-060-6-66-OH (sBuipjoH [enpisey asea S4p) Jeveg g1/z
002t 00Z'L ££5-050-67-66-AH (swajshspood INy) Joxeg 91.2
00105k 001 05 0£$-060-6%-66-QH (stoquojoD) Jsveg 91,2
%GE L1 006'955 60.'v¥Z - G00-86+-90-80-QH G# peoy Isyeq 0z8c
%0402 £/7'¥99 8G6'L62 - L0G-86%-90-80-QH L peoy teMeg 0zgz
%9L’L 00Z'28 19g'91L - Z00-55¥-90-80-QH Iaveg ov.z
%6209 00G°LS6'L 96E'268 - L00-SS#-90-80~-QH ioxeq gL8g
lejol jo | snjep sjgexe] pajelold 200Z  S9NjeA 2002
ahirjuasiad cL0Z lea) aseg leo) eseg |

suonejnafen

ssou|jap Joixeq



¥2Te0'vz  eBelIANVGQ woy plasumolg

FPpoP's Z6520F o0egeg'gl | 62 le6‘el 6Y0'528'L £25'008°E
gral - SL'Eg - 0o¥'9 oo¥'e
LV - £E'CBP - 000'08 000’08
60°06 - £8°208 - ooe'le 00Z'Le
0Z'G av'e 9L PELL o0g'L 0o0's
s 26'904 £Z080'¢ | Z¥¥IFT L6L'ZIE 006'985
09°620'L 00°Ev8 gy'sio'e | 090897 Slg'zLe £17'PO9
£1'08 T LY 19°50Z gL 6E8'02 00z'1e
ZL'6gl's SYGLP'E 26'¥6.'0L | ngsst's 0L'P50') 005'LSE" L
plaumolg vaag PlaumMaIg vaa asmden 3n|ep o|gexe}

1882 §992°6 £107 2102

sjeslg Bunesedo

abea telxag abeiA Joixeq

SIBJOL
0212506+ 66-0H
0l L-€50-6%-66-0H
0EL0S0-67-66-0H
£E5-050-6¥-66-QH
S00-85%-80-80"0H
105-85+-90-80-CH
<0085 Y-90-80-CH
LOO-55F-90-80-GH

s{zl0)
0Z1€50-6+-66-0H
01 -e50-6+-65-0H
0e/-050-67-66-0H
£E5060-67-66-0R
G00-854-90-20-0H
LOS-RGH-00-80-CH
200-S6%-00-80-QH
L0C-GSH-90-80-CH

(waa sw a1 ey Jou) sindes Aunod jo e 5195 playumolg eloN 85°209'¢Z YO0 kel 243 03 o1og A spew sjuawied simdes woay pRBUMGIg
09°128'9 | ZEPEL'S BTYLL'E | 0zizE'E 95°1ELT | LZI0'T 1Zi6ge | 89aLs)L seees's | 06'kzy'o 6v0°689°) £J9°00¢g's
82'¢T - S0l - 52’8 - 8L - FAN:74 - cov's oor'9
88’18l - £y’ - 0ezL - 18'09 - LY ITT - 000°05 000'0¢
6 EEL - g - Zigy - ¥6'L8 - 6 LPL - 00Z'ie 00e'te
g5’ 18 F1:y4 8671 08z ¥l 812 stl 618 oF'g 008'L 0o0'e
£9'6EH'L cloeg 29°FLS eF'e0r ¥ ISk cgece 99'64L 6587162 GZ°0ZY'L STELL'L 181°21E 006'988
go'sse'r | cozeo's el'ple zeLey 89'988 11°22F Z0'ssy S0'S5E 8O'VES'L 0Z'gee'L GLG'2LE SLY'¥as
0R'sL 1566 9EYE 16'92 gLog 99'eE yE'62 06'6L 08v6 PPl 628'02 0oz'Le
16'646'c  Joggll's 72'808') | OSEML L0296t | 62'BET'L yooee’t | ooEp0t Wile'y | S6'008'E ¥01'v60'L 005'L86' L
PISUUMOIE vaa DialuMOLg] vag playumolg vaa PIBRUMOIT yaa plaljumeg vaa aimdes an|eA a[gexel

92£9'C 98b9°L il 191Z°L L6¥5'Y £L0Z £10Z
(2ewsg) absjion (syeWwinST) Aieagi (a3ewns3) paulgwon {sreumss) sopinn Jswung
AUUNWLIO?) MEUIIYSEA 1213810) J91%X3] diysumo) ows AUnoD Meusjysep funon meusigsep

{sisEpads qeysy) ey 0282
{dnous eusq) Jexeg 0207
{Aceuueyd 1aixaq) Jexed 0292
(sweysAspood Iny) Jaded 91/
G# peoy JoNeq 0Z8Z

1# peod Joved 0zgz

1oea 0vL

JeMeg 0192

(sister0adg geyay) JoNes 0282
(dnoisy [euaq} Jeveg 0Z9e
(foeuuzyd JB1XeQ) Joyeg 0Z9z
(swaysAspoos YY) Jeved 912z
Si# peoy JaNed 02827

1# peoY Jaxeq (zZ8z

Jexed ovLZ

Jo4ea 0182



0Z'5¥8°2S

:pleyumolg [ejo

£0°205°2  { 05 0L9'S 22°200'v: { cT'60F'5Z 62 vee‘LlL | v2gor's 6p0°688°L £19'00¢'s
a4 - 0Z'SEL - 08¢ - 00%'9 00r'9
£2'861 - 00°C06 - 00008 - 000'08 000°05
00'#Z1 - 09°195 - 0z'igl - 00Z'LE 00z'Le
52 Ly orze 0g'Le 080l 0z2 008'L 000's
08°0¥e'L 0926 PPELO'S | 0L P0p'y §LeL8'l | szeor') L6L'ZLE 005'98%
85°08%'L 6S09L1 lgsoL'es | vesse's go'sez'e | sz162') §LG'z.E L7909
ze'z8 £0°69 04'g/¢ 0562 £0°6Z1 2186 6£8'02 00z'2€
2egrey | zziov'e 18¢60'6l | £L€EP'SL 29v9s'9 | 8ebrL's 01 'v80° L 00S'156')
[ bi2lumolg uun playumolg jun Piaumolg up aimden oneA s|gexe]
SF.6°C 0000°31 0000'9 £1.0Z cLoz
(s3eWys3) asi s|eoyag uapeonpg
}:wcmu.._mm_:: Jda)xXaQq wumpw

s[eloL
0Z1-£50-6¥-66-dH
Ol 1-€50-67-66-H
0e.L-0G0-6¥-66-0H
££6-050-6¢-656-AH
$00-85+-90-20-QH
L 0S-BG+#-90-20-QH
200-55%-90-80-0H
00-6S#-20-20-CH

{(sisievadg qeyay} exeq ozgz
(dnoug eyusq) sexeg ozge
(Aoewreyy Jepxaq) ia)eqg 0z9z
{swaisispood Iny) 1exeq 91z
G# PeOY Joveg 0zZez

L# PeOY JoMeq 028z

Jaxeg oz

laveg 018z



DDA Cash Balances Report

7-31-13
General Ledger
Fund Account Name Balance Notes
248 - DDA General DDA Pooled Account $ 143,903.68
394 - DDA Debt DDA Pooled Account $ 593.60
494 - DDA Project DDA Pooled Account 3 7,090.08
Total DDA Pooled Account % 151,587.36
248 - DDA General Bank of Nerthern Michigan $ 200,000,00 For general use - Matures 1/17/2017 @ .75%
394 - DDA Debt Ann Arbor State Bank CD $ 80,930.77 For general debt use - Matures 9/3/2013 @ .50%
394 - DDA Debt Ann Arbor State Bank CD 3 121,135.99 For 11/13 Bond Payment - Matures 08/20/2013 @ .50%
394 - DDA Debt United Bank CD $ 127,288.69 For 5/14 Bond Payment -~ Matures 5/22/2014 @ .30%
494 - DDA Project  Flagstar Bank 3 200,000.00 For projects - Matures 1/13/2014 @ .55%
Total Certificates of Deposit § 729,355.45
Total General Cash $ 143,903.68
Total Debt Cash $ 729,949.05
Total Project Cash $ 7,090.08
3 880,942.81
Month End Cash $ 880,942.81
Projecied FY 13/14 Revenue All Funds $ 788,884.81
Projected FY 13/14 Expenditures All Funds % (797,600.00}
Due to Other Units $ -
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Donna Dettling

From: Valerie Stead Potsos <demiplies@aol.com>
Sent: Thursday, August 15, 2013 12:01 PM

To: ddettling@dextermi.gov

Subject: Re: Follow-up from July DDA Meeting

I plan on attending the meeting. We are still working on some details with Jon. 'l update you tomorrow!

3. Valerie Stead Potsos
University of Michigan Dance Team, Head Coach
"Relentlessly Striving to make Michigan Athletics the
Leaders and Best in Every Way!"
Dancer's Edge @ Studio "D" - www.DextersDancersEdge.com

----- Original Message--—-

From: Donna Dettling <ddeftling@dextermi.gov>
To: 'Valerie Stead-Potsos' <DemiPlies@aal.com>
Sent: Wed, Aug 14, 2013 7:54 pm

Subject: Follow-up from July DDA Meeting

Valerie,

The DDA packet is going out on Friday, August 16" for the August 21, 2013 DDA mesting, and I'd like to include an
update from you. I've printed below the agenda item as it will appear on the August Agenda. Were you able to meet with
the current lease holder and come up with a deal? Let me know if you plan to attend the next DDA meeting.

a) POSTPONED FROM LAST MEETING. Request made by Valerie Potsos for an extension of the lease
agreement. At the July meeting, DDA asked that she work with current lease holder of the building she is
buying to work out a deal to allow her to get the space ready early. Valerie requested rent reduction to help
make a deal work.




VILLAGE OF DEXTER ddettling@vdextermi.gov

8140 Main Street  Dextor, M1 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: DDA Board
From: Donna Dettling, Village Manager

Date: July 16,2013
Re:  Request from Valerie Potsos of Dancer’s Edge for an extension of her lease

I received the attached letier from Valerie Potsos of Dancer’s Edge on July 16, 2013 and have included it
for your review, I also attached a copy of the cutrent lease with Dancer’s Edge. Ms. Potsos is requesting
a 6-month extension of the lease as well as a reduction in rent or a waiver of rent to assist in her transition,

As I mentioned at the meeting last month, there are several invoices for repairs to this lease space. An
invoice from Master Craft Plumbing for a water heater, toilet repair, sprinkler line repair $2,904.00 and an
invoice from Metro Environmental to jet the sanitary sewer line $620.00, both invoices are on the agenda
for payment. We got an estimate to repair the collapsed sanitary sewer $3,500,00 but plan to monitor and
jet it when needed instead of making this repair,

Staff met with Valerie on June 24, 2013 to discuss her lease space and her future plans with the purchase
- of the former Jolly Pumpkin building, We suggested she write the letter requesting an extension, but we
didn’t discuss a reduction of rent or a rent waiver.




Valerie Potsos - Dancer's Edge @ Studio D
3045 Broad St.
Dexter, Ml 48130 — (734) 424-2626 — DextersDancersEdge.com

Dear Dexter Downtown Development Authority,

As a business owner in the Village of Dexter for 10 years now, | believe that smali
businesses help attract customers from surrounding areas to have an impact on the
local economy. For example, we have 400+ families that travel to our studio from areas
like Jackson, Chelsea, Saline, Ann Arbor, Brighton, Howell, Grand Blanc and even
more. Some of these families are in our studio 3-5 times a weel, They visit and
patronize local establishments like Aubrees, Dairy Queen, Busch's and many more.

To help accommodate the expanding needs of my business, | have recently purchased
a building in the village as | plan on being a lifelong tenant bringing valuable taxable
doilars to the community.

As you know, | have a lease with the village through Dec. 31st, 2013. | can take
possession of the new building in Feb, 2014, Then, we will have to prepare the facility
for teaching classes. | would like to request permission for an extension of the current
tease through June 30th, 2014. This will help us prep the new building as well as
complete the dance season for 2013-2014 We anticipate being able to move out of
the current building by June 15", 2014. The extra time allotted is to allow for any
certificates of cccupancy to pass or unexpected surprises,

Qur clients and customers are valuable patrons to the community. They are fully aware
of our transition into the new facllity and the DDA'’s exciting plans for the future with our
current space! However, any interruption in their child’s dance education will not be
viewed as favorable for the community. Since we will be paying on the new building in
Feb. 2014, we would alsc appreciate a reduction in rent or a waiver of our rent to assist
us in this process until it is complete.

Itruly appreciate the DDA's continued support of our programs. | look forward to
meeting with you next weekl

Sincerely,

Valerie Stead Potsos

Dancer's Edge @ Studio “D”

University of Michigan Dance Team, Head Coach

o




VILLAGE OF DEXTER ddettling@vdextermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: DDA Board

From: Donna Dettling, Village Manager

Date: August 21, 2013

Re:  Request from Aubree’s that the DDA expand the
Dumpster Enclosure

A request was made by Steve Brouwer on behalf of Aubree’s to find out if the Village/DDA would pay
for enlarging the dumpster screen behind Aubree’s to provide adequate room for garbage, grease and
linen exchange. I have included an aerial map and placed an X on the parking space that could be
removed to allow for the needed space. It might be possible to expand into the stone landscaping area
shown with a question mark. Steve Brouwer will provide a cost estimate to enlarge the dumpster
enclosure at the meeting,
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