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Dexter Downtown Development Authority

Meeting Agenda
February 20, 2014 <> 7:30 AM
Dexter Senior Center
7720 Ann Arbor Street
Dexter, M1 48130

. Call to Order:

. Roll Call
Becker, Patrick Bellas, Rich Brouwer, Steve
Covert, Tom Darnell, Don Finn, Doug
Jones, Carol Keough, Shawn Model, Fred
(’Haver, Dan Schmid, Fred Willis, Randy

. Approval of Minutes from the Regular January 15, 2014 Meeting,.

. Approval of Agenda:

. Pre-arranged Audience Participation: None

. Non-Arranged Citizen Participation:

. Treasurer’s Report:

a) Invoices: Total: $18,104.20

b) Approval of Treasurer’s Reports- January

¢) Review Forecast- Continue to Evaluate Capital Improvements Project Priorities
An updated version of the forecast will also be provided at the meeting

Cotrespondence / Communications: None




9, Action Items:

a.) Consideration of: Review Options for DDA Bonds. Recommendation from Tom
Traciak and Tom Colis to pay down the taxable bond using DDA reserves as soon as
possible.

b.) Consideration of: Chelsea Wellness Foundation and Brownfield Updates- See Letter
dated January 28, 2014 and email dated January 31, 2014. Also included is an email
from Scott Munzel after review of CWF letter. Action: Request return of $85,000
check from CWE, thus accepting CWF grant funds for Access Ramp to Mill Creek
Park and Trails without condition.

¢.) Consideration of: Request from Village Council to pay for street lighting costs
associated with the Ann Arbor Street Improvement Project. This item was postponed
from the January 15, 2014 meeting to allow for a review of the DDA Financial Forecast.

d.) Consideration of: Financial Audit for Year End June 30, 2013. Several copies of the
Audit will be available at the meeting. I attached several pages from the Audit specific to
the DDA, for your review.

10. Discussion and Updates:

a) 3045 Broad Street Redevelopment
¢ Presentation of Design Standards by Jim Houk to PC moved to March 3, 2014
meeting.
e Update on demolition of 3045 Broad Street. Contractor is completing exterior
demolition of everything but he Dancer’s Edge portion of the building,

b) Update LaFontaine Brownfield
¢ Nathan Voght provided an update on the LaFontaine Brownfield as requested at
the last meeting.

11. Village President and Staff Reports
* Michelle Aniol will be attending the meeting; she is the new Community
Development Manager. Included for your review is an introduction memo, her
resume and cover letter, Michelle is being transitioned into the DDA Staff
Liaison role.




12. Chairman’s Report:

Items for March 20, 2014 Agenda:
*

13. Non-Arranged Citizen Participation:

14. Adjournment




Dexter Downtown Development Authority
January 15, 2014 <> 7:30 AM
Dexter Senior Center

7720 Ann Arbor Street
Dexter, MI 48130
MINUTES
1. Call to Order: Called to order at 7:30 by Chairman Steve Brouwer.
2. Roll Call
Becker. Patrick Bellas, Rich Brouwer, Steve
Covert, Tom Darnell, Don Finn, Doug-ab
Jones, Carol Keough, Shawn Model, Fred-ab
O’Haver, Dan-ab Schmid, Fred-ab
Willis, Randy

Also in attendance: Donna Dettling, Dexter Village Manager; Jim
Carson, Village Trustee; Valerie and Pete Potsos, Dancer’s Edge; and
media.

3. Approval of Minutes from the Regular December 18, 2013 Meeting

Motion by Randy, second by Don to approve the regular meeting minutes of
December 18, 2013 with the following correction under Village President’s
Report to remove the line in the fourth bullet point, “This being reviewed and
payment of $84,000 for the ADA Ramp will take place in the next grant cycle
(did not feel that the Main Street Crosswalk project qualified).” and replace
with the line “"They will review both projects on December 207, Motion
carries.

4. Approval of Agenda: Motion by Rich, second by Don to approve the
agenda as presented. Motion carries.

5. Pre-arranged Audience Participation: None
6. Non-Arranged Citizen Participation: None
7. Treasurer’s Repott:

a) Invoices: Invoice 014-01080 from Universal Consolidated Services for
$7,113.49 and invoice 466742700167 from DTE for $134.60 for a total of
$7,248.09. Motion by Randy, second by Don to pay the invoices in the
amount of $7,248.09. Motion carries.

b) Approval of Treasurer’s Reports — Motion by Rich, second by Don to
accept the December Treasurer’s report with Tom's changes on the
qualifving statements. Motion carries,

¢) Review Forecast — Continue to Evaluate Capital Improvements Project
Priorities. .




8.

10.

Correspondence / Communications:
a) Updated DDA Membership Roster

Action Items:

a) Consideration of: Dancer’s Edge Lease Extension, Pete and Valerie
Potsos to attend the meeting.

Motion Tom; second by Rich to extend the lease agreement for the use of
the building in the current structure for another three months. Motion

carries.

b) Consideration of: Authorization to sign the Listing Agreement with
Colliers dated December 27, 2013,

Motion Don; second by Randy 1o authorize Steve Brouwer to sign the
Listing Agreement with Colliers, Motion carries.

¢) Consideration of: Request from Village Council to pay for street
lighting costs associated with the Ann Arbor Street
Improvement Project,

Motion Shawn; second by Don to postpone action on this item until the
February meeting. Motion carries.

Discussion Updates:

a) 3045 Broad Street Redevelopment
¢ Presentation of Design Standards to Planning Commission
moved to February 2014 meeting. Attached is a rendering of the
proposed redevelopment that Jim Houk is planning to use when
he presents to the Planning Commission at the February 2014
meeting. This view is taken from Forest and Jeffords looking
southwest.

Comment: Need for a feasibility study to see if such a building is
possible.

b) Chelsea Wellness Foundation and Brownfield Updates — See memo

o The Brownfield was signed by Mr. Brouwer on January 8 to get
the DDA out from the obligation and DWC will be paying the
DDA the 837,500 by May.

o Chelsea Wellness Foundation reviewed the two projects — the
ADA Ramp and the Main Street Crosswalk. They awarded
$85,000 for the ADA Ramp (felt that the Main Street Crosswalk
did not fit the mission of the CWF). The check was delivered
with a letter that included a clause that was not a part of the
agreement regarding future taxation on the property. At this




point it has been recommended to return the check to CWF until
the condition imposed can be resolved.

s Motion Shawn; seconded by Tom to follow through with a letter
to CWF indicating that we are returning the check for $85,000
and the reason for this action. Motion carries with Steve
Brouwer recused from voting.

¢) Update on demolition of 3045 Broad Street
Anything new?
The bid will need to be adjusted for the demolition due to the loss of
copper from of the salvage rights and there is a question regarding
asbestos. Interior removal will begin on the southern portion.

Motion Randy; second Don to approve and add an additional 37,500
fo the demolition bid. Motion carries.

d) Discuss meeting day change to Thursday.
Motion Don; second by Randy to change the DDA meefing to the
third Thursday of the month. Motion carries.

11. Village Reports:
a) President —

o  Working on a letter to DTE to find out what plans they may have on
moving the substation and included in this letter will be a listing of
power outages incurred by the largest employer in the Business and
Research Park, Dextech.

o OnJanuary 24 there will be a Business Summit at UIS in the
Business and Research Park. All are invited.

b) Staff Support Update — None
12. Chairman’s Report: None

Items for February 20, 2014 Agenda:
o Annual Audit
o  Muain Sireet Lighting
» LaFontaine submitial for Brownfield.

13. Non-Arranged Citizen Participation: None

14, Adjournment: Motion by Randy, second by Tom to adjourn the meeting at
8:06 AM. Motion carries.

Respectfully submitted,
Carol Jones
Secretary
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8140 Main Street
Dexter, Ml 48130
(734)426-8303 x 5
msherry@DexterMl.gov

Village of Dexter -
Treasurer/Finance
Director’s Office

Memo

To: Donna Detfling, Village Manager
From: Marie Shetry, Treasurer

CC:

Date: 2/13/2014

Re: Meeting Regarding Bonds

Following is a recap of our meeting with Tom Traciak (Finance Advisor from H.J. Umbaugh &
Associates} and Tom Colis {Bond Counsel from Dykema Gossett) about the current DDA and Village
bonds. Also in attendance were Marie Sherry, Donna Dettling, Michelle Aniol, Shawn Keough, and
Tom Covert.

« 2011 DDA Refunding Bond: This bond has already been refunded, and there are no further
refinancing opportunities. The last payment is May 2020,

s 2008 DDA Tax Exempt Bond: The first call date for this bond is in 2018. Conditions are not
favorable at this time to do an advance call, The DDA should revisit this bond in 2018,

e 2008 DDA Taxable Bond: This bond is currently callable.

o Can this bond be refinanced as a non-taxable bond? Yes, if the use is 100% public, such
as a public parking lot or parkfand. If it is going to be sold to a private developer at any
time in the future, then no. Since the stated DDA intent is to sell the properly as is
contained in the DDA plan, we are proceeding under the assumption that it will not
become non-taxable.

o What are the options for the faxable bonds?

= The DDA can use reserves to pay down the debt. In order to do so, Bond
Counsel stated that the following should happen:

» The DDA should determine how much they would like to use to pay
down the bonds.

» 30-day notice shall be given to the bond holders that the bonds in the
20xx-20xx range are being called. This can be done through the bond
pavers, which is US Bank. US Bank would need a week or two to have
time to create and send the notices.

= The DDA can refund the bonds if the conditions are favorable. The refunding can
be done immediately, after paying down debt, or after the sale of the property (or




a combination of one or more). It is important to remember that there will be costs
of approximately $17,000-$20,000 associated with any refunding.

o Nextsteps:

* Tom Traciak will develop new debt schedules for various principal payment
options {i.e. $450,000 $675,000) on the Taxable bond.

= Upon receipt of Tom Traciak's report, Tom Covert will prepare a spreadsheet
showing the different options and how they affect the DDA’s financial future.

*  Tom Cdlis is fo draft a memo about the allowable uses for DDA funds in regard to
public improvements.

+ 2006 Village Facilities Bond: This bond is not callable until 2016. Conditions are not favorable at
this time to do an advance call.

» Future bond after the 2002 Streetscape Bond is paid off,
o There are two types of voted approvals for bonds.

* Milage-based: A set millage amount (ie 1 mill) that can be used for the purpose
stated in the balict language. For example, language stating “1 mill for 10 years
for facilities improvements” could be used for a fire hall, a village office, etc and
could be used either for bond payments or for pay-as-you-go costs.

» Bond based: Based on the amount of a specific bond, and the mills ralsed cannot
be more than needed to pay off the bond. This is how our current Streetscape
Bond is structured.

» Voters can approve the language in one year, but the Village does not have to
bend in the year approved. However, in the case of the millage-based bond, the
Headiee Amendment would apply immediately. Monies raised by a millage-
based bond would be held in a special revenue fund (similar to the Streets
Millage) until such time as they need fo be used.

» Sewer and Water Debt: The debt in these funds are not subject to refinancing, either because they
are too new or have already been refinanced.

® Page 2




394-850.000-977.005

?Novem ber-13

2011 Refunding Bond

33,000 7,257.00 40,257.00
May-14 33,000 8,770.256  39,770.256 80,027.25
November-14 35,000 6,283.50 41,283.50
May-15 34000 5,7687.256  39,767.25 81,050.75
November-16 37,000 526575  42,265.75
May-16 36,000 4,72000 40,720.00 82,985.75
November-16 36,000  4,189.00  40,189.00
May-17 36,000 385800 396568.00 79847.00
November-17 35,000  3,127.00  38,127.00
May-18 35000 261075 3761075 75737.75
November-18 35,000 2,094.50  37,084.50
May-19 34,000 1,67825 3557826 7267275
November-19 37,000 1,076.75 38,076.75
May-20 36,000 531.00 36,531.00 74,607.75

492,000

interest
11,728.38
15,866.25
14,027.25
12,050.75
9,985.75
7,847.00
5,737.75
3,672.75

1,607.75




394-850,000-997.004

2008 Non-Taxable Bond Series 2008B

November-13 - 47,221 47,221
May-14 25,000 47,221 72,221 119,441
November-14 - 46,721 48,721
May-15 25000 456,721 71,721 118,441
November-15 - 46,221 48,221
May-16 25,000 46,221 71,221 117,441
November-16 - 45,689 45 689
May-17 25,000 45,689 70,689 116,379
November-17 - 45143 45,143
May-18 35,000 45,143 80,143 125,285
November-18 - 44,355 44,355
May-19 50,000 44,355 94,355 138,710
November-19 - 43,2056 43,205
May-20 65,000 43,205 108,205 151,410
November-20 - 41,710 41,710
May-21 140,000 41,710 181,710 223,420
November-21 - 38,490 38,490
May-22 155,000 38,490 193,490 231,980
November-22 - 34,770 34,770
May-23 165,000 34,770 199,770 234,540
November-23 - 30,810 30,810
May-24 190,000 30,810 220,810 251,620
November-24 - 26,250 26,250
May-25 225,000 26,250 251,250 277,500
November-25 - 20825 20,625
May-26 250,000 20,625 270,625 291,250
November-26 - 14,375 14,375
May-27 275,000 14,375 289,375 303,750
November-27 - 7,500 7,500
May-28 300,000 7,500 307,500 315,000

1,850,000

Interest

78,003
96,279
96,279
96,279
95,379
94,441
93,441
92,441
91,379
90,285
88,710
86,410
83,420
76,980
69,540
61,620
52,500
41,250
28,750

15,000




394-850.000-997.003

2008 Taxable Bond Series 2008A

Due Date Principal Interest Mo Interest
118,844
123,653
123,653
123,653

b 122,546

November-13 - 60,720 60,720

May-14 15,000 60,720 75,720 136,440 121,440

November-14 - 60,167 60,167

May-15 15,000 80,167 75,167 135,334 120,334

November-15 - 59,614 = 59,614

May-16 ' 15,000 59,614 74,614 134,228 119,228

November-16 - 58,061 59,061

May-17 15,000 59,061 74,061 133,121 118,121

November-17 - 58,508 58,508

May-18 15,000 58,508 73,508 132,015 117,015

November-18 - 57,954 57,954

May-18 15,000 57,854 72,954 130,908 115,909

November-19 - 57,401 57,401

May-20 15,000 57,401 72,401 129,803 114,803

Novernber-20 - 56,848 58,848

May-21 45,000 56,848 101,848 158,696 113,696

November-21 - 55,189 55,189

May-22 45,000 55,189 100,189 155,378 110,378

November-22 - 53,529 53,529

May-23 45,000 63,529 98,529 152,059 107,059

November-23 - 51,870 51,870

May-24 45,000 51,870 96,870 148,740 103,740

November-24 - 50,115 53,115

May-25 45,000 50,115 95,115 145,230 100,230

November-25 - 48,360 48,360

May-26 45,000 48,360 93,360 141,720 06,720

November-26 - 46,605 46,605

May-27 45,000 46,605 91,605 138,210 93,210

November-27 - 44,850 44,850

May-28 45,000 44 850 89,850 134,700 89,700

November-28 - 43,095 43,095

May-29 205,000 43,095 248,095 291,190 86,180

November-29 - 35,100 35,100

May-30 225,000 35,100 260,100 295,200 70,200

November-30 - 26,325 26,325

May-31 225,000 26,325 251,325 277,850 52,650

November-31 - 17,550 17,550

May-32 225,000 17,580 242 550 260,100 35,100

November-32 - 8,775 8,775

May-33 225,000 - 8,775 233,775 242,550 17,550

1,670,000




VILLLAGE OF DEXTER
Downtown Development Bonds, Series 2008A (Remaining Maturities)
Debt Service Schedule Part 1 of 2
Fiscal
Date Principal Coupon Interest Total P+l Total
05/01/2014 . - - - -
110112014 - - 60,166.88 60,166.88 -
05/01/2015 15,000.00 7.375% 60,166.88 75,166.88 135,333.76
11/01/2015 . - 59,613.75 59,613.75 -
_05/01/2016 15,000.00 7.375% 59,613.75 7461375 134,227.50
1170172016 . . 59,060.63 59,060.63 -
05/01/2017 15,000.00 7.375% 59,060.63 74,060.63 133,121.26
11/01/2017 - - 58,507.50 58,507.50 -
05/01/2018 15,000.00 7.375% 58,507.50 73,507.50 132,015.00
_11/01/2018 - - 57,954.38 57,954.38 -
0570172019 15,000.00 1375% 57,954.38 72,054.38 130,908.76
11/01/2019 - - 57401.25 57,401.25 .
05/01/2020 15,000.00 1.375% 57,401.25 72,401.25 129,802.50
11/01/2020 - - 56,848,13 56,848.13 -
05/01/2021 45,000.00 7.375% 56,848.13 101,848.03  158,696.26
110172021 N N 55,188.75 55,188.75 R
05/01/2022 45,000.00 7.375% 55,188.75 100,188.75 155,377.50
11/61/2022 . - 53,529.38 53,529.38 -
05/01/2023 45,000.00 7.375% 53,529.38 98,529.38 152,058.76
11/01/2023 - - _ 51,870.00 51,870.00 -
0570172024 45,000.00 7.800% 51,870.00 96,870,00 148,740,00
11/01/2024 - . 50,115.00 50,1£5.00 -
05/01/2025 45,000,00 7.800% 50,115.00 95,115.00 145,230.00
110172025 - . 48,360.00 48,360.00 .
05/01/2026  45,000.00 7.800% 48,360.00  93,360.00 141,720.00
110172026 - . 46,605.00 46,605.00 .
05/01/2027 45,000,00 7.800% 46,605.00 91,605.00 138,210.00
11/01/2027 - - 44,850.00 44,850.00 -
05/01/2028 45,600.00 7.800% 44,850,00 89,850.60 134,700.00
11/01/2028 - - 43,095.00 43,005.00 -
05/01/2029 205,000.00 7.800% 43,093.00 248,095.00 291,190.00
11/01/2029 - - 35,100.00 35,100.00 -
05/01/2030 225,000.00 7.800% 35,100.00 260,100,00 295,200.00
11/01/2030 - . 26,325.00 26,325.00 -
05/01/2031 225,000.00  7.800% 26,325.00 251,325.00 277,650.00
1170172031 . - 17,350.00 17,550.00 -
05/01/2032 225,000,00 7.800% 17,550.00 242,550.00 260,100.00
11/61/2032 - - 8,775.00 8,775.00 .
0570172033 225,000.00 7.800% 8,775.00 233,775.00 242,550.00
Total $1,555,000,00 - $1,781,831.30 $3,336,831.30 -
2008A 1L TGO | SINGLE PURPOSE | 2/13/2014 | 10:3% AM

Umbaugh




VILLAGE OF DEXTER

Downtown Development Bonds, S

eries 2008A (Remaining Maturities)

'Average Life

Debt Service Schedule Par1 2 of 2

Yield Statistics

Bond Year Dollars $22,920.00
14.740 Years

7.7741331%

Average Coupon

Net Interest Cost (NIC)

1.7741331%

True Interest Cost {TIC)

1.7657191%

‘Bond Yield for Arbitrage Purposes

7.7657791%

77657791 %

IRS Form 8038

Net Interest Cost

7.7741331%

Weighted Average Maturity

14.740 Years

2008ALTGO | SINGLE PURPOSE | 2113/2014 | 10:29 AM

Umba_tjgh




© Umbaugh

VILLAGE OF DEXTER
Downtown Development Bonds, Series 2008A (Payoff of Last 3 Maturities)
Debt Service Schedule Part 1 of 2
Fiscal
Date Principal Coupon Interest Total P+l Total
05/01/2014 R R R _
11/01/2014 - - 33,841.88 33,841.88 .
05/01/2015 15,600.00 1.315% 33,841.88 48,841.88 82,683.76
11/01/2015 - - 33,288.75 33,288.75 -
05/01/2016 15,000.00 7.375% 3328875 48,288.75 81,577.50
11/01/2016 E - 32,735.63 32,735.63 -
05/01/2017 15,000.00 7.375% 32,135.63 47,735.63 80,471.26
11/01/2017 - - 32,182.50 32,182.50 -
05/01/2018 15,000.00 7.375% 32,182.50 47,182.50 79,365.00
11/01/2018 - - 31,620.38 31,629.38 .
05/01/2019 15,000.00 71.375% 31,629.38 46,629,338 78,258.76
11/01/2019 - - 31,076.25 31,076.25 -
05/01/2020 15,000.00 7.375% 31,076.25 46,076.25 77,152.50
1140112020 - - 30,523.13 30,523.13 -
05/01/2021 45,000.00 7.375% 30,523.13 75,523.13 106,046.26
11/01/2021 - : 28,863.75 28,863.75 -
05/01/2022 45,000,00 7.375% 28,863.75 73,863.75 102,727.50
11/01/2022 - - 27,204.38 27,204.38 -
05/01/2023 45,000.00 7.375% 27,204,38 72,204.38 99,408.76
11/61/2023 - - 25,545.00 25,545.00 .
05/01/2024 45,000.00 7.800% 25,545.00 70,545.00 96,090.00
11/01/2024 - - 23,790.00 23,790,00 -
05/01/2025 45,000.00 7.800% 23,790.00 68,790.00 92,580.00
11/01/2025 - - 22,035.00 22,035.00 -
05/01/2026 45,000.00 7.800% 22,035.00 67.035.00 89,070.00
11/01/2026 R R 20,280.00 20,280.00 -
05/01/2027 45,000.00 7.800% 20,280.00 65,280,00 85,560.00
11/01/2027 - - 18,525.00 18,525.00 -
05/01/2028 45,000.00 7.800% 18,525.00 63,525.00 82,050.00
11/01/2028 - - 16,770.00 16,770.00 -
" 050172029 205,000.00 7.800% 16,770.00 221,770.00 238,540.00
11/01/2029 . - 8,775.00 8,775.00 -
05/01/2030 225,000.00 7.800% 8,775.00 233,775.00 242,550.00
Total $880,000,00 $834,131.30 $1,714,131.30 .
2008A LTG0 (Payoff Last 3 | SINGLE PURPCSE | 2113/2014 | 1048 AW




VILLAGE OF DEXTER

Downtown Development Bonds, Series 2008A (Payoff of Last 3 Maturities)

Debt Service Schedule Part 2 of 2
Yield Statistics

Bond Year Dollars $10,770.00
Average Life . 12.239 Years
Average Coupon 7.7449517%
Net Interest Cost (NIC) 7.7449517%
True Interest Cost (TIC) 7.71323387%

‘Bond Yield for Arbitrage Purposes

7.7323387%

All Inclusive Cost (AIC) 7.7323387%
1RS Form 8038

Net Interest Cost e 7.7449517%
Weighted Average Matarity 12,239 Years

2008ALTGO (Payofl Last 3 | SINGLE PURPOSE | 2/13/2014 | 10:48 AM

 Umbaugh




' Umbaugh

VILLAGE OF DEXTER
Downtown Development Bonds, Series 2008A (Payoff of Last 2 Maturities)
Debt Service Schedule Part 1 of 2
Fiscal
Date Principal Coupon Interest Total P+ Total
05/01/2014 . - - . -
11/01/2014 - - 42,616.88 42,616.88 -
05/01/2015 15,000.00 7.375% 42,616.88 57,616,88 100,233.76
11/01/2015 . . 42,063.75 42,063.75 -
05/01/2016 15,000.00 1.315% 42,063.75 57,063.75 99,127.50
1170172016 . T 41,510.63 41,510.63 .
05/01/2017 15,000.00 1.315% 41,510.63 56,510.63 98,021.26
11/01/2017 - - 40,957.50 40,957.50 -
05/01/2018 15,000.00 7.375% 40,957.50 55,957.50 96,915.00
11/01/2018 - - 40,404,38 40,404.38 -
05/01/2019 15,000.00 7315% 40,404.38 55,404,38 93,808.76
11/01/2019 - - 39,851.25 39,851.25 -
05/01/2020 15,000.00 7.375% 39,851.25 54,851.25 94,702.50
11/01/2020 - - 39,298.13 39,298.13 -
050012021 4500000  7.375% 39,298,13 8420813 123,596.26
11/01/2021 - - 37,638.75 37,638.75 -
05/01/2022 45,000.00 1.375% 37,638.75 82,638.75 120,277.50
11/01/2022 - - 35,979.38 35,979.38 -
05/01/2023 45,000.00 7.375% 35,979.38 80,979.38 116,958.76
11/01/2023 - ) - 34,320.00 143200
05/01/2024 45,000.00 7.800% 34,320.00 79,320.00 113,640.00
11/01/2024 - - 32,565.00 32,565.00 -
05/01/2025 45,000.00 7.800% 32,565,00 77,565.00 110,130.00
11/01/2025 - - 30,810.00 30,810.00 -
05/01/2026 4500000 7.800% 30,810.00 75,810.00 106,620.00
11/01/2026 - - 29,055.00 29,055.00 -
05/01/2027 45,000.00 7.800% 29,055.00 74,055.00 103,110.00
11/01/2027 - - 27,300.00 27,300.00 -
05/01/2028 45,000.00 7.800% 27,300.00 72,300.00 59,600.00
_11/01/2028 - - 25,545.00 25,545,00 -
05/0172029 205,000.00 7.800% 25,545.00 230,545.00 256,090.00
11/01/2029 - - 17,550.00 17,550.00 .
05/01/2030 225,000.00 7.800% 17,550.00 242,550.00 260,100.00
11/01/2030 - - 8,775.00 8,775.00 -
05/01/2031 225,000.00 7.800% 8,775.00 233,775.00 242,550.00
Total $1,105,000.60 $1,132,481.30 $2,237,481.30 -
2008A LTGO (Payoff Last 2 | SINGLE PURPOSE | 2/13/2014 | $0:47 AM




VILLAGE OF DEXTER

Downtown Development Bonds, Series 2008A (Payoff of Last 2 Maturities)

.
Debt Service Schedule Part 2 of 2
Yield Statistics
Bond Year Dollars $14,595.00
Average Life 13.208 Years
Average Coupon 1.1593786%
Net Interest Cost (NIC) 7.7593786%
True Interest Cost (TIC) o 7.7486338%
Bond Yield for Arbitrage Purposes 7.7486338%
Al Inclusive Cost {AIC) 7.7486338%
IRS Form 8038
Net Interest Cost 1.7593786%
Weighted Average Maturity 13.208 Years

2008A LTGO (Payoff Last 2 ] SINGLE PURPOSE | 2/13/2014 | 10:47 AM

C Umbaugh
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Donna Dettling

From: Keough, Shawn <SKEQUGH®@WadeTrim.com>
Sent: Friday, January 31, 2014 11:47 AM
To: Patrick Becker (patrickbecker@icloud.com}; stevebrouwer@arbrouwer.com; Tom Covert;

fredrx68@aol.com; fredmodel@aol.com; 'Rich Bellas'; ‘Randy Willis';
dano@danocland.com; dondarnell@darnell-law.com; doug@finnsins.com;
cjones@dextermi.gov

Cc: Donna Dettling (ddettling@dextermi.gov); Courtney Nicholls (cnicholls@dextermigov);
maniol@dextermi.gov

Subject: Letter from Chelsea Wellness Foundation

Attachments: Jan 28 2014 Letter from CWF.pdf

Good morning DDA members,

| received the attached letter yesterday from the CWF {Amy Heydlauff). [t is 3 pages long and says that they didn't
mean to attach any conditions to the $85,000 grant to the DDA for the ADA ramp. They have indicated that they would
be happy to deliver the check {that we sent back to them) to the Village. |sent a similar note to Council to alert them of
the letter that was received.

The letter seems to clear up our prior concerns, but | think we should let the DDA make the final decision to accept the
check. In preparation for that, | have asked Donna to please share this letter with Scott Munzel to see if he has any
concerns with it before we contact Amy and/or accept the check again. 1am thinking that the DDA can confirm this at
their February 20th meeting (pending Scott's review). | hope that sounds ok to everyone.

Please let me know if you have any questions. | hope everyone has a great weekend!

Shawn

Please consider the environment befere printing this message.

This electronic mail message and any attached files contain information intended for the exclusive use of the individual
or entity to whom it is addressed and may contain information that is proprietary, privileged and/or confidential under
applicable law. If you are not the intended recipient, please notify the sender by electronic mail or telephone and delete
the original message without making any copies; any unauthorized viewing, copying, disclosure or distribution of this
information may be subject to legal restriction and penalty.
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Donna Dettling

From: SE Munzel <sem@munzellaw.com>
Sent: Monday, February 03, 2014 3:31 PM
To: Keough, Shawn; Donna Dettling
Subject: CWF Contribution to Dexter

Hi Shawn and Donna-

Donna has forwarded to me CWF's letter dated January 28, 2014 regarding the $85,000 contribution to the
Village. As of course you are aware, CWF and the Village reached an agreement that the Village would not
oppose CWF's request to the MSF in exchange for CWF's consideration of funding certain improvements in the
Village. However, in its letter of December 27, 2013 delivering the $85,000 check, CWF included an additional
restriction (waiver of potential property tax claims) upon the acceptance of the funds. The Village returned
those funds via a letter dated January 4, 2014.

CWF has now provided a letter to the Village, dated January 28, 2014, in which it removes that restriction and
makes clear that the $85,000 is available "for the funding of the Mill Creek park and Trails access ramp,
without condition." The language of this letter removes the condition contained in the December 27 letter,
such that accepting the $85,000 check is now only based on the original agreement between CWF and the
Village. (The Village has already complied with its portion of the agreement.} As such, accepting the funds
now seems to be appropriate.

Let me know if you have any questions. Scott

Scott E. Munzel

Scott E. Munzel, P.C.
603 W. Huron Street
Ann Arbor, MI 48103
T 734 994 6610

F 734 769 9055

E semi@munzelaw.com




319 N Moin
Suite 203
Chelsea, M
48118

(734)433.4599

Shealihytowns.org

January 28, 2014

Shawn W, Keough

Village of Dexter President and DDA Member
8140 Main Street

Dexter, M1 48130-1092

RE: Response to letter dated January 3, 2014, from Village of Dexter, regarding
“Grant Approval and letter dated January 15, 2014, from Village of Dexter,
regarding “$85,000 Grant Check”

Dear Mr, Keough:

Please consider this correspondence as Chelsea-Area Wellness Foundation’s
(CWF) response to the letters dated January 3, 2014 and January 15, 2014, from the
Village of Dexter DDA. Both letters appear to have been sent in response fo my
letter of December 27, 2013, in which a certain statement, in retrospect perhaps
imprudently made, caused the Village/DDA to reach the wrong conclusion regarding
the basis on which CWF agreed to fund the $85,000 grant requested by the
Village/DDA, as described in the Village’s letter of December 12, 2013, and in prior
communications from the Village/DDA, CWE’s statement that its payment [of the
$85,000 grant] was being submitted “on the basis that this grant resolves any claim
of the Village of Dexter with regard to real estate taxation of the Dexter Wellness
Center,” was NOT intended to suggest that CWF’s payment was in exchange for the
Village/DDA granting the Center an exemption from ad valorem property taxes.
Indeed, it would be inappropriate for either CWF or the Village/DDA to attempt to
enter into such an agreement or arrangement as the Village/IDDA does not have the
legal authority to confet, or establish by contractual agreement or otherwise, a
property tax exemption on CWFE’s Center, The Center’s exemption from property
taxes is established under the law. I therefore appreciate your trepidation in
accepting the $85,000 grant given your interpretation of the statement I made in my
letter of December 27, 2013,

Hopefully, the explanation that follows of what was intended by my reference to the
Village’s claim with regard fo real estate taxation, will assuage the Village/DDA’s
concerns regarding accepting the $85,000 grant, which CWF agreed to pay in order
to fund the construction of the access ramp to Mill Creek Park and Trails, without
conditions. As you know, the CWF grant committee approved the funding of the
grant because (1) it is consistent with CWI”s charitable and philanthropic mission;
(2) it completes a project that meets mission elements that CWF and the Village of
Dexter/DDA share, namely, improving access to healthy opportunities to the general
public in Dexter regardless of their financial resources; and (3) it leverages local
government money, foundation money and money from other sources to the
community’s advantage. These are the reasons for, and the motives behind, CWF’s
funding of the $85,000 grant. There are no other reasons or motives and there are
certainly no conditions attached to the Village/DDA accepting the grant.




The $85,000 returned checl is in CWF’s safe and remains dedicated and available to
the Village/DDA for the funding of the Mill Creek Park and Trails access ramp,
without condition. Upon request, we would be pleased to hand deliver it to the
Village/DDA designee,

Hopefully, the following background will shed some light on what was intended by
my reference to the Village's claim with regard fo real estate taxafion in my
December 27, 2013 letter. Since it was first learned that the Dexter Wellness Center
property was being sold to CWF, a tax-exempt organization, the Village/DDA
understandably expressed concern with the loss of tax revenue that would result from
that sale. That concern with the property being removed from the tax rolls and the
resulting loss in fax revenue was expressed in numerous correspondence and
newspaper articles. To use the Village/DDA’s words, the result of the sale would,
“place the Village’s DDA in a negative capture (approximately $12,600 per year)
situation for the foreseeable future and cause increased strain on the DDA budget. . .
. With the sale of the largest building to non-profit organization, the resultis a
redevelopment that does not benefit the tax payers of the community financially. . .
The sale of this building to a non-profit organization significantly hampers our vision
for increased tax revenue via the redevelopment-, . .” (See correspondence from
Shawn Keough, President, Village of Dexter, to Mr, Michael Finney, MSF Board
President and Chairman, dated October 23, 2013.) The Village/DDA expressed
these same concerns to the developer, Steve Brouwer of BST Investments LLC,
stating in a letter dated October 31, 2013, “As the Dexter Downtown Development
Authority understands it, the current owner of the property on which the Wellness
Center is located intends to sell that property to the Chelsea Wellness Foundation, a
tax-exempt organization. Such a sale will have a significant impact on future tax
revenue to the DDA.” In a letter dated November 16, 2013, addressed to the
undersigned, the Village of Dexter DDA, relayed these same concerns to CWE,
stafing,

“The Dexter Downtown Development Authority would like to request that
the Wellness Foundation Board consider a solution to help make the DDA
whole with regard to the tax implications created with the removal of the
Dexter Wellness Center from the Tax Roll. ... Considering the CWF desire
to purchase the Dexter Wellness Center through the use of tax exempt bonds
issued by the Michigan Strategic Fund, as well as attain tax exempt status on
the Dexter Wellness Center; the CWF will benefit from significant savings in
the following ways;

Approximately $1,000,000 in interest savings from bond financing,
Annual tax savings of approximately $210,000 (62 mills times 2012
taxable value of the Dexter Wellness Center $3.4 million)

“In light of these significant savings and the Impact to the DDA described
above, the DDA is respectfully requesting that the CWF consider sharing
some of these savings by replacing lost revenue in the amount of $76,000 in
annual disbursements to the DDA for the next ten yoars.”

And, just last week, an article in the Heritage Newspapers (heritage.com), reported
as follows:

“Council president Shawn Keough reported that DWC Investments, LLC,
developer of the Dexter Wellness Center property, has agreed to donate
$37,500 to the Downtown Development Authority,




“This is in a ‘spirit of fairness’ Keough said, because sale of the property to
Chelsea Wellness Foundation, a tax-exempt organization, will deprive the
village of tax revenues that it had anticipated when it assisted with the
property development,

“Also, the Chelsea Wellness Foundation has offered a $85,000 contribution
to the DDA to cover the cost of an ADA compliant ramp that was built at
Mill Creek Park, This is in exchange for the village not contesting Michigan
Strategic Fund financing of the purchase of the Dexter Wellness Center,
However, a condition was added to the original agreement, and Keough will
seek clarification before cashing the check.”

There are mote correspondence and articles which express the same understandable
concern of the Village/DDA. Ifis with respect to that repeated expressed concern of
the Village/DDA with the loss of tax revenue to which my reference to the Village's
claim with regard to real estate taxation in my December 27, 2013 letter was made.
Again, it was NOT in any way intended to suggest that the $85,000 grant was being
made conditioned upon the Village/DDA conferring exempt status on CWF; CWE’s
exempt status is already established under the law. Rather, it was made in reference
to CWF agreeing to fund the $85,000 grant on the three grounds stated in the
December 27, 2013 letter, and quoted above, and for no other reason, including
compensating for the loss of real estate tax revenue which results from ownership of
the Dexter Wellness Center by CWF, a tax-exempt entity.

I now see in retrospect that my statement was less than clear and regret that it was
misinterpreted by the Village/DDA, So, to reiterate and make clear, the CWEF’s
funding of the Village/DDA’s grant request for $85,000 to fund the Mill Creek
Park and Trails access ramp is being made without any conditions, The
returned check is in CWE’s safe and remains dedicated and available to the
Village/DDA for the funding of the Mill Creek Park and Trails access ramp,
without condition.

We trust that the foregoing provides the clarification requested by the Village/DDA
regarding CWF’s intentions in funding the $85,000 grant request of the
Village/DDA, CWF looks forward to a productive and fong-term relationship with
the Village of Dexter as we both work together for the betterment of the
community’s health and well-being,

Sincerely,

ST

T fﬁ e § m{“

Amy Heydlauff, RN, MHSA
Executive Director

Chelsea-Area Wellness Foundation
734.433.4599

e

Ce: Jeff Hardcastle
Jay Hughes
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VILLAGE OF DEXTER ddettling@dextermi.goy

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To: DDA Board Members

From: Donna Dettling, Village Manager

Date: February 20, 2014

Re:  Postponed from the January DDA Meeting - Consideration of cost share for
lighting improvements along Ann Arbor Street Improvement Project

At the October DDA meeting the DDA was asked to consider paying for Street Lights on Ann Arbor
Street. DDA members may recall that we discussed the development of a Comprehensive Street Lighting
Plan for the DDA District at our May 15, 2013 meeting. At that time the DDA was asked to weigh-in on
the suspension of Street Lighting Standards due to a Site Plan requirement for the 3% Building at Dexter
Town Center on Baker Road. The DDA made a motion to advise Village Council that the DDA supports
the position that Ornamental Street Lights should not be a Private Developer’s responsibility in the DDA
District,

The Ann Arbor Sireet Improvement Project is in the DDA district and is primarily residential, The
proposed lighting plan adds 12 Ornamental Street Lights and would close wide gaps in lighting along Ann
Arbor Street. 1t would be optimal if the final decision to include the lighting is made before the project is
bid, in order to avoid contractor bid adjustments if this is pulled from the contract after the bid is
submitied. Patrick Droze provided an explanation of the MDOT rules that create this challenge. Patrick
is continuing to investigate the village options on this matter.

In October the DDA was asked to consider paying for the lighting and at that time asked that this item be
brought back on a future DDA agenda. Attached are the Ann Arbor Street Lighting Plan and an opinion
of probable cost for the lighting,

It would be ideal if the DDA would make a motion that this item would be included in their 2014-15
budget committing to 100% of the cost or a portion of the cost currently estimated at $107,637.50.




From: Droze, Patrick

Sent: Friday, January 10, 2014 10:29 AM
To: Loch, Mark

Subject: RE: AA Street Estimate

Donna:

The main issue is that if we place this in the bid, get prices, then remove the work from the contract, the Contractor may be able to file
a claim and will be able to renegotiate the prices of the remaining light poles on the project (Central Street portion). The renegotiated
price could be as much as 75% of the original contract value of the work, That's not to say that the contractor would absolutely go after
this amount, but they potentially could. An example of how this might play out would be:

Original Bid (Ann Arbor and Central Street Lighting)
ltem Quantity  Bid Price
Light Poles 18 $ 5,000.00 $20,000.00

New Quantity after removing Ann Arbor Street Poles

item Quantity  Bid Price

light Poles 6 $ 5,000.00 $30,000.00

75% of original contract quantity times contract unit price
$67,500.00

New Quantity after price negotiation
Negotiated

ltem Quantity  Bid Price

| Light Poles 6 $11,250.00 $67,500.00

MDOT's specification outlines how it could play out:

B. Significant Changes in the Character of Work, If alterations or changes in quantities significantly change the character of the
wotk under the contract, whether such alterations or changes are in themselves significant changes to the character of the work, or by
affecting other work, cause such other work to become significantly different in character, an adjustment, excluding anticipated profit,
will be made to the contract. The basis for the adjustment must be agreed upon prior to the performance of the work in accordance
with subsection 109.05.

The term significant change will be construed to apply only to the following circumstances:

1. When the character of the work, as altered, differs materially in kind or nature from that involved or included in the original
proposed construction,

2. When a major pay item, as defined in subsection 101,03, is increased in excess of 125 percent or decreased below 75 percent of the
original contract quantity. Any allowance for increase in quantity will apply only to that pottion in excess of 125 percent of original
pay item quantity, or in case of a decrease below 75 percent, to the actual amount of work performed. For decreases below 75 percent,
the maximum allowable adjustment will not exceed an amount equal to 75 petcent of the original contract quantity times the contract
unit price.

3. When the Engineer increases the quantity of a minor pay item such that the revised quantity meets the criteria for a major pay item,
The Department will make an adjustment in the contract unit price that applies only to the quantity of that pay item that exceeds the
quantity meeting the criteria for a major pay item.

PATRICK M. Droze, P.E.
PROJECT ENGINEER




ORCHARD, HILTZ & McCLIMENT, INC,
34000 Plymouth Road, Livenla, Michigan, 46150

OPINION OF PROBABLE
CONSTRUCTION COST

Telaphone: {734) 522-6711 FAX: {734) 466-4557

PROJECT: Ann Arbor Sireet Resurfacing DATE:  January 9, 2014

LOCATION:  Dexter PROJECT # 130130050
WORK:  Corrldor Lighting Improvemenls ESTIMATOR:  zdf
CHECKED BY:  pmd
CURRENT ENR;

ITEM

CODE DESCRIPTION UNIT| TOTAL | UNIT PRICE COST
8190146 |Conduit, Schedule 40, 1 1/2 Inch Ft 2260 3 4001 % 9,040.00
8190147 {Conduit, Schadule 40, 2 inch Fi 308] $ 450 | $ 1,372.50
81080148 |Conduit, Schedule 40, 2 1/2 inch Fi. 80| 3 500 8 300.00
8190211 jDB Cable, in Conduit, 800V, 1/C#B Ft 6560| $ 1.501 9,825.00
8180212 |DB Cable, in Conduilt, 800V, 1/C#8 Ft 55004 $ 100 $ 5,500.00
8180236 |Cable, Eauipment Grounding Wire, 1/C#8 Ft 2800] § 1.00] 2,800.00
8190261 |Hh, Square Ea 8| § 800001 & 3,600.00
B197050 {Light Standard, Decorative Luminaire, Modifled Ea i8] $ 4,000.00 | $ §4,000.00
8197050 | Light Standard, Foundation, Modified Ea 16/ { 600,00 | % 9,600.00
8197050 [Metered Service, Modified Ea 21 § 7500041 % 1,500,00

Subtotal (lighting only) 3 107,637.50
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VILLAGE OF DEXTER q (d.)
Notes to Financial Statements
June 30, 2013

Il. DETAILED NOTES ON ALL FUNDS - Continued

D. Long-Term Debt — Continued

Balance Balance Due Within
June 30, 2012 Additions Reductions June 30, 2013 One Yedr

Business-type Activilies.
1998 Waler General Oblig. Bonds  § 55000 % -3 55000 $ : - % -
2012 Water GO Refunding Bonds 1,770,000 - 40,000 1,710,000 70,000
2012 Sewer GO Refunding Bonds 2,255,000 - 85,000 2.170,6C0 $0,000
2009 State Revolving Fund Bonds 1,610,290 Co- 65,000 1,545,290 70,000
2012 State Revolving Fund Bonds - 2,070,931 - 2,070,931 -
2010 Drinking Water Rev Fund Bonds 1,174,226 - 50,000 1,124,226 50,000
2011 Drinking Water Rev Fund Bonds 763,659 §39.976 35,000 848,635 35,000
Totals $ 7628175 % 2210507 % 350,000 % 9,489,082 % 315,000

35

DDA Debt

2008A Village of Dexter Downtown Development Bonds

On May 15, 2008, the Vilage of Dexfer issued General Obligation Limifed Tax Bonds on
behalf of the Downtown Development Authority in the amount of $1,600,000 to finance
downtown improvement projecis. The principal and interest amounts are due over 25
years starting November 1, 2008 through May 1, 2033. The interest rates range from 7.375%
o 7.80%.

2008B Village of Dexter Downiown Development Bonds .

On July 9, 2008, the Village of Dexter issued General Obligation Limited Tax Bonds on
behalf of the Downtown Development Authority in the amount of $2,000,000 to finance
downtown improvement projects. The principal and interest amounts are due over 20
years starting November 1, 2008 through May 1, 2028. The interest rates range from 3.60%

to 5.00%.

2011 Vilage of Dexter Downtown Development Refunding Bonds

In September 2011, the Village of Dexter Downtown Development Authority issued the
7011 Downtown Development Limited Tax General Obligation Refunding Bonds in the
amount of $622,000. The bonds were issued to refinance the 2001 Downtown
Development Limited Tax General Obligation bonds with principal outstanding of
$590,000, interest rates ranging from 4.50-7.00% and debt maturing in May 2020. The
refunding bonds have an interesf rate of 2.95% and mature in May 2020.

PSLZ LLP - Certified Public Accountants




Revenues:
Property Taxes
Rent
Interest
Other
Total Revenues

Expendiiures:
Community Development
Debt Service:
Principal
Interest
Total Expenditures

Excess (Deficiency)] of Revenues
Over Expenditures

Fund Balance - July 1

Fund Balance - June 30

VILLAGE OF DEXTER

Downtown Development Authority Special Revenue Fund
Statement of Revenues, Expenditures and Changes

in Fund Balance - Budget and Actual

For the Year Ended June 30, 2013

Budgeted Amounis Variance with
Original Final Actual Final Budget
$ 363,700 % 363700 $ 350115 % (13,585)
38.000 38,000 25,854 {(12,146)
1,500 1,600 2,436 836
266,900 516,700 596,274 79.376
670,100 920,200 974,681 54,481
89,258 110,258 76,021 34,237
101,000 101,000 101,000 -
240,660 240,660 234,764 5,896
430,218 451,218 411,785 40,133
$ 239,182 % 468,282 562,896 $ 94,614
321,349
$ 884,245
51

PSLZ LLP - Certified Public Accountants




VILLAGE OF DEXTER

Combining Balance Sheet
Downfown Development Authority

June 30, 2013

Downfown
Development DDA
Authority DDA Debt Project Fund Totdl
ASSETS
Cash % 347853 % 330,449 $ 212,185 % 890,487
Accounis Recelvable - - 4,300 4,300
Total Assets $ 347853 % 330,449  $ 216,485 $ 894,787
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts Payable $ 4,946 % 500 3% 5096 § 10,542
Fund Balance:
Restricted for:
Debt - 329,949 - 329,949
Downtown Development 342,907 - 211,389 554,296
Total Fund Balance 342,907 329,949 211,389 884,245
Total Liabilities and Fund Balance $ 347853 % 330,449 3% 216,485 $ 894,787
54
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VILLAGE OF DEXTER

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance

Downtown Development Authority

For the Year Ended June 30, 2013

Downtown
Development DDA
Authority DDA Debt Project Fund Total
Revenues:
Property Taxes 3 350,115 % - % - 3 350,115
Rent 25,854 - - 25,854
Interest - 817 1,574 45 2,436
Other 266,276 80,000 250,000 596,276
Total Revenues 643,062 81,574 250,045 974,681
Expenditures:
Community Development 29,065 - 46,956 76,021
Debt Service:
Principal - 141,000 - 101,600
Interest and Fees - 234,764 - 234,764
Total Expenditures 29.065 335,764 446,956 411,785
Excess (Deficiency) of
Revenues Over Expenditures 613,997 {254,190) 203,089 562,896
Other Fnancing Sources (Uses): .
Operating Transfers In - 334,500 - 336,500
Cperating Transfers Out (336,500} - - {336,5C0)
Total Other Financing Sources {Uses) {336,500) 336,500 - -
Change in Fund Balance 277,497 82,310 203,089 562,896
Fund Balance - July 1 65,410 247,63% 8.300 321,349
Fund Balance - June 30 $ 342907 % 329,949 % 211,389 % 884,245

55

PSLZ LLP - Certified Public Accountants




10 (b))

Donna Dettling

From: Nathan Voght <voghtn@ewashtenaw.org>

Sent: Thursday, January 23, 2014 4:29 PM

To: '‘Donna Dettling'

Subject: LaFoptaine Update

Attachments: Y@Dﬁ.ﬁ Fontaine Tax Increment Financing Table 5-8-12 (12—5-12@
Donna,

LaFontaine’s environmental consultant submitted all brownfield expenses in September 2013. The aitached
spreadsheet is a summary of all expenses, which totaled $95,067.81, with up to $11,500 and $23,000 in Administrative
fees and LSRRF funding to be captured in addition.

Staff reviewed the expenses and forwarded them to the Brownfield Redevelopment Authority for certification/approval
in November 2013. The BRA approved the expenses in November.

According to initial 2013 estimates from the Village treasurer, it's anticipated $33,000 in brownfield tax increment
financing will be captured on the project from 2013, which was based on a 100% completion. These funds will be
transferred to the County Brownfield Authority this spring, and then sent for reimbursement to the owner at that time,

It’s estimated that the brownfield TIF will be fully paid within four years with 2016 or 2017 being the year of any
capture.

If you have any guestions, please contact me.
Thank you,

Nathan Voght

Economic Development Specialist

Washtenaw County Office of Community & Econcomic Development
110 N. Fourth Ave., Garden Leve]

Ann Arbor, M1 48103

Ph, 734-222-3860

Fx. 734-222-6531
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OFFICE OF COMMUNITY & ECONOMIC DEVELOPMENT

January 27, 2014 ‘

LaFontaine Chevralet

¢fo AML Dexter LLC

7120 Dexter Ann Arbor Rd.
Dexter, M| 48130

RE: LaForitairie Brownfield Expense Cértification
Dear My LaFontaine,

This is to inform you that the Washtenaw .County Brownfield Redevelopment
Autharity approved a total of $95,067.81 in Eligible Brownfield Expenses related to
the above project-at their November 7, 2013 meeting.

It is anticipated that approximately $33,000 in Tax Increment Reve-nues_ will be
captured from the 2013 tax year.. The Village of Dextéar will transfer those. funds to
the Brownfield Authority sometime in the next few months, then after coliection of
Brownfield Authority Administrative Fees (10%), the remainder will be paid to AML
Dexter'LLC. This will Happen every year uptil.the full amount of certified expenses is
refmbursed;

Please contact me at 734-222-3860 or voghtn @ewashtenaw.org if | can provide any
additional information, or Iif you have any guestions,

Sincerely;

Nathan Voght
Economic Development Specialist
Washtenaw County Brownfield Redevelopment Authority

Ce: File
Donha Dettling, Village of Dexter Manager
Marie Sherry, Village of Dexter Finance Director

{10 N. FOURTH AVENUE, SUITE 300 » P.O. BOX 8645 - ANN ARBOR, MI 48107
WWW.EWASHTENAW.QORG/OCED " WWW.AZGOV.ORG/OCED * PH: 734.622.9025 + FAX: 734.622.9022
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VILLAGE OF DEXTER ddettling@@dexfermi.gov_
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext |1 Fax (734)426-5614
MEMO

To: DDA Chair-Brouwer and DDA Board Members

From: Donna Dettling, Village Manager

Date: February 20, 2014

Re: Council Supported Recommendation to hire Michelle Aniol
as the Community Development Manager

At the Council meeting on Monday, January 27, 2014 Council unanimously supported the staff
recommendation to hire Michelle E, Aniol (pronounced “An-yol”) for the Community
Development Director. Provided for DDA is a brief overview of the hiring process and
information about Michelle. Michelle will be attending the February DDA meeting. A copy of
Michelle’s resume and cover letter are provided for your review, her starting date was
Wednesday January 29, 2014.

The interview “Team” of Marie Sherry, Courtney Nicholls and 1, started out with 32
applications. We narrowed the candidates to the top ten candidates, conducted phone interviews,
and called their references. The team picked 6 candidates for face to face interviews, and 4
interviews were conducted on January 2" and 3™ (two of the candidates had already accepted
other positions). Two candidates stood out and the team decided to bring them back the week of
January 13™ for further interaction. This led to a unanimous decision on the best fit for our
organization.

Michelle has 14 years of varied experience in planning and zoning, as well as a strong Economic
Development background. She worked for the Washtenaw Development Council (now known
as Ann Arbor SPARK) for 2 years prior to accepting a position with McKenna Associates where
she spent 8 years serving a number of communities similar to Dexter. Currently she is working
for the Charter Township of Lyon in the role of DDA Administrator and Economic Development
Coordinator.

The team’s decision was further supported by several references; a supervisor that worked with
her in Williamston, which is one of the contract communities Michelle worked for at McKenna.
The supervisor shared that Michelle’s most valuable asset is her willingness to get a job done and
do it with a positive attitude. She has the ability to put a positive spin on everything. Another
reference from the City of South Lyon, said that Michelle is professional, thorough and
extremely knowledgeable. She did an excellent job building rapport with residents and business
owners and is very good at explaining planning and zoning issues.

Michelle brings a sound technical planning and zoning advisory skill set with her to Dexter’s
Community Development position, as well as extensive experience in economic development,
which will serve the Village’s needs both today and into the future. In addition to her work
experience, she has served on several boards, commissions and associations such as the
Michigan Economic Developer Association, Michigan Association of Planning, Wayne County
Community College, Northville DDA, and SEMCOG, These networking connections will bring
immediate and long-term value to the village.




mlchelle

902 Yerkos
Nerthvlile, Michlgan 48167
248.721,6076 maniel2328 @amail,com

Eastern Niichigan University
Bachelors of Sclence, Urban and Reglona) Pianning (2000)
Master of Geography w/ concentration in Urban and Reglonal Pianning, anficipated graduation In 2015

DDA Administrator/Economic Development Coordinator
August 2010 - Present
Charter Township of Lyon Oakland County, Mi

Coordinate activitles of the DDA/Township fo promote and encourage economic development in the largest DDA Bistrict in
Qakland County.

Asslst local companles and those seeking fo locate in Lyon Township through a wide range of state, cotnly and local
resources, programs and services, from site locatlon assistance and tax Incentives to workforce development and financing.

Develop programs and policies, formulate recommendations to the DDA and Township Boards, act as lialson befween local
government and private business, and coordinate all internal and external aclivitles that support business retention, expansion
or atlraction,

Build and maintain collaborative working relationships with stale, county and local agencles and officials.

Research and analyze demographle, housing, Income and industry data to provide slected and appointed officials, residents
and business owners a clear understanding of the economic health of the community and market trends within the ocal
8CONOMY.

Manage and administer day-to-day operations of the DDA, prepare agendas, board packets, and attend monthly Board

meetings; provide guidance to volunteers and oversee consltants; prepare bids, contracts and proposals from 3+ partles;
assist In the preparation of annual budget and developmsnt reviews; manage planned improvement projects; and prepare and

present annuaf repotis.

Coordinate and manage real estate properly acquisition within the DDA District; conduct due diligence; coordinate real estate
appralsals; process land divislon applications, and asslst Township officials In negotiations process.

Principal Planner
September 2002 - February 2010
McKenna Associates, Inc. Northville, M!

Planning and Zoning

PS8

Provided professional and technical planning and zoning advisory services, Including written reports, publlc presentaflons, and
detailad reviews and repommendations for development and use approval applications.

Faclfitated public participation and focus groups af visioning sessions for downtown revitalization, master planning and
communily development workshops.

Supervised and parlicipated In the preparation of master plans for southeast Michigan communities, with populations ranging
from 2,000 to over 100,000,

Directed and prepared zoning ordinances, Including comprehensive zoning ordinance updales and routine maintenance, such

as amendments ragarding adminlstrative site plan review, mixed use districts, slgns, landscaping, parking, residential and
commercial planned development and environmental {wetland and woodland) regulations,

Created land use regulations and procedures o streariline the development review process for Redevelopment Ready
Certification of a cllent community,




Economic Dgvelopment

Advised and adminlstered Downtown Development Authorifies (DDA), an Economic Development Corporafion (EDC.)l and Tax
Increment Financing Authority (TIFA) using a variely of county, state and federal economic development fools to faciiitate
revitalization, promole Job growth and Increase community tax base.

»  Prepared Community Development Block Grant {COBG) applications, resulting In $190,000 in funding from the Mmhlgan
Economic Development Corporation (MEDG) and the creation of 9.5 new full-time jobs.

Amended and restated an outdated downtown development and tax Increment financing plan and developed an imptementation
action and project prioritization plan,

»  Collaborated with local and counly officials In the preparation of Federal and County economic development grant applications.

Historic Preservation

«  Developed and adminlstered a sign improvement grant program and fagade improvement program,

»  Oversaw historlc preservatlon and conservation easements In coordination with the Michigan Historlc Preservation Network,
Michigan Bepartment of Natural Resources and Environment (MDNRE), and Six Rivers Land Conservancy.

Economic Development Planner
March 2000 - June 2002
Washtenaw Development CouncilAnn Arbor, VI

«  Provided site sefection sarvices to cllents, business owners, and site selectors, including analysis of utliities, zoning, land use,
parking and area demographics, and ste location services to commerclalfindustrlal businesses locatinglexpanding in

Washtenaw County,
«  Assisted Michigan Economic Development Corporation (MEDC) with business recruitment/retention in Washtenaw County.

= Prepared annual benchmarking report,
*  Asslsfed with the preparation of the economic development element for countywide Master Plan.

» Coordinated In the preparation of the LinkMichigan Infiiative Notice of Intent for Washtenaw County telecommumnications
Infrastructure Implementation plan.

~  Collaborated with DTE Energy and maintained the MiSiteNet database of avallable commerciaf (non-retail) and industrial
properties for Washtenaw County.

" Eastem Michigan Unlversity Urban P!anntng Program Professlonais Advisory Board (2000-present)

= Northvills DDA, Business Mix Committee (2005-present), Sub-Committee Chalr, Cady Town/DDA District boundary expansion
{2009), Joint Master Plan Update Commiliee (2013)

= Michigan Economic Developers Associations (MEDA) (2007-present), Chalr, Annual Meeting Committes (2012) Presidents
Award (2012) Board of Directors {2013-2015)

* Automation Alley, International Business Advisory Board {2011-present)

~  Wayne County Community College Eastern Gampus, Right Skills Now Steering Committes (2012- present)
~ Michigan Association of Planning (MAP) (1997- present); Volunteer of the Year Award (2004)

»  SEMCOG, Vice Chair Townshlp Caucus (2012-present)

Infernational Economle Development Coungll 1IEDC1 Economic Davelopment Marketing and Afiraction {2010); Economic

Development Credit Analysis (2010) Economic Davelopment Financing Programs (2010); Real Estate Development and Reuse
(2009), and Busfness Retentlon and Expansion (2009)

Michigan Economic Developers Assoctafion (MEDA): Basic Economic Development (2009)

Natlonal Trust for Historle Preservation: Main Streat 101 (2009)

Page PO G

Michelle Anfol




402 Yerkes Strest
Northville, Michigan 48167
Cell: [248) 721-5076

Ermall maniol2328@gmaill.com

Michelle Aniol

November 8, 2013

Village of Dexter

Attr: Donna Dettling
8140 Main Street
Dexter, Ml 48130-1002

Dear Ms. Dettling:

Fam pleased fo submit this letter of interest, along with my resume for the position of Community Development

‘Manager, | obtained my Bachelor's degree in Urban and Reglonal Planning from Eastern Michigan University.

P1060

Combined with more than 10 years of professional planning, zoning and economic development experience, in
both the public and private sectors, | am confident | would be an excellent candidate for this position,

Curently { am the Downtown Development Authority (DDA} Administrator and Economic Development

Coordinator for Lyon Township. In this postion | am responsible for coordinating activitles that promote and

encourage community and economic development in the largest DDA District in Oakland County. Over the

course of my tenure with the fownship, ! have worked closely with elected and appointed officials, staff and

consultants on a number of projects, including:

» atrevision fo the Township Master Plan;

e the development of a new Form-Based Code for the Township's historic central business district, New
Hudson; and

» the preparation of a Competitive Grant Assistance Program (CGAP) application for a joint wastewater
freatment outsourcing project and Stormwater, Asset Management and Wastewater (SAW) grant
application to develop a stormwater master plan for the DDA District.

As a private sector planning consultant | served as the Community Development Director for the City of
Williamston, a small downtown community outside of Lansing. | am proud of the role | played in securing a
$190,000 Downtown Signature Building and Fagade Improvement grants from the Michigan Economic
Development Corporation (MEDC) and helping obtain a $20,000 Brownfield grant for Phase | and Il
Environmental Assessments associated with the Signature Bullding project.

I welcome the opportunity to discuss how my experience would fit with the needs of the Village of Dexer,
Feel free to contact me by telephone (248) 721-5076 or email maniol2328@gmall.com. [ look forward o
speaking with you soon,

Sincerely,

e xhmn eeln YE¥Oe




