





















































Memo

To: Dexter DDA

From: Thomas Covert

Date: May 13, 2014

Re: Treasurer's Report —May 2014

Invoices

466742700167 DTE $57.30 248-248.000-935.002
605168477 PNC Bank $39,767.54  394-850.000-977.005
50798 Metro Env. Services $490.00 248-248.000-935.002

Total $40,314.84

Cash Status
e Current worksheets attached (through March 31, 2014; FY 13/14)
o Total DDA Pooled Account Checking - $273,060.08
o Total DDA Pooled Savings - $232,077.79
o Total DDA Non-Pooled (CDs) - $731,492.25
o Total DDA Cash -1,236,630.12
o Projected Year End Cash — $726,299.30 (FY 14/15 Bond Payments = $334,900)

Budget FY 13/14
e Anticipated Revenues - $370,500
e Anticipate Bond Payments FY13/14 - $337,100
e Anticipated Expenditures - $370,500

o July-$0
August - $6,466.80
September - $6,338.09
October - $108,119.78
November - $52,467.29
December - $13,010.41
January 2014 - $7,248.09
February 2014 - $18,104.20
March 2014 - $2,987.60
March 2014 - $500 to Dexter Days
April 2014 - $289,753.80

o May 2014 - $40,314.84
¢ Budget amendments

o Bad Debt $4,300—

= Staff reviewing to determine potential solution
» Improvements that were not paid for by
e Mary O'Neil - $1,300
o Dexter's Pub - $4,300

O 00 00O0O0CO0 o0

Budget FY 14/15
e Draft attached
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User: marie PERIOD ENDING 04/30/2014
DBz Dexter % Fiscal Year Completed: 83.29
2013-14 2013-14 YTD BALANCE AVAILABLE

ORIGINAL AMENDED 04/30/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept Q00-ASSETS, LIABRILITIES & REVENUE
248-000-415.000 TAX CAPTURE REVENUE 348,000.00 348,000.00 265,384.86 52,615.04 84_88
248-000-665.000 INTEREST EARNED 500.00 500.00 1,631.03 (1,131.03) 326.21
248-000-667.000 RENTS (GENERAL) 22,000.00 22,000.00 18,681.24 Z,;318.76 84.91
248-000-671.000 OTHER REVENUE 0.00 85,000.00 85,000.00 0.00 100.00
Total Dept 000-ASSETS, LIABILITIES & REVENUE 370,500.00 455,500.00 400,697.23 54,802.77 87.97
TOTAL Revenues 370,500.00 455,500.00 400,697.23 54,802.77 87.97
Expenditures
Dept 248-ADMINISTRATION
248-248-802.000 PROFESSIONAL SERVICES 7,000.00 7,000.00 2,500.00 4,500.00 35.91
248-248-803.000 CONTRACTED SERVICES 1,500.00 1,500.00 1,500.00 0.00 100.00
248-248-843.000 PROPERTY TAXES 0.00 10,500.00 10,373.70 126.30 98.80
248-248-860.000 DOWNTOWN EVENTS 700.00 700.00 0.00 700.00 0.00
248-248-935.002 DAPCO BUILDING MAINTENANCE 8,600.00 8,600.00 6,665.77 1,930.23 77.56
248-248-955.000 MISCELLANEQUS 0.00 0.00 10.00 (10.00) 100.00
248-248-957.002 DDA CAPTURE REFUNDS 5,000.00 5,000.00 4,681.29 308.71 893.83
Total Dept 24B8-ADMINISTRATION 22,800.00 33,300.00 25,744.76 7,555.24 77.31
Dept 442-DOWNTCWN PUBLIC WORKS
248-442-803.015 VILLAGE MAINTENANCE 10,000.00 10,000.00 10,000.00 0.00 100.00
Total Dept 442-DOWNTOWN PUBLIC WORKS 10,000.00 10,000.00 10,000.00 0.00 100.00
Dept 965-TRANSFERS OUT - CONTROL
248-965-999.101 TRANSFER OUT TO GENERAL FUND 0.00 §5,000.00 0.00 85,000.00 0.00
248-965-999.394 TR OUT FOR BOND PAYMENTS 257,100.00 257,100.00 257,100.00 0.00 100.00
24B-965-9089.494 TR TO DDA PROJECT FUND 80,600.00 80,600.00 52,904.00 27,696.00 65.64
Total Dept 965-TRANSFERS OUT - CONTROL 337,700.00 422,700.00 310,004.00 112,696.00 73.34
TOTAL Expenditures 370,500.00 466,000.00 345,748.76 120,251.24 74.20
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 370,500.00 455,500.00 400,697.23 54,802.77 87.97
TOTAL EXPENDITURES 370,500.00 466,000.00 345,748.76 120,251.24 74.20
NET OF REVENUES & EXPENDITURES 0.00 {10,500.00) 54,948.47 (65,448.47) 523.32
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User: marie PERIOD ENDING 04/30/2014
DB: Dexter % Fiscal Year Completed: 83.29
2013-14 2013-14 YTD BALANCE AVAILABLE

ORIGINAL AMENDED 04/30/2014 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET BUDGET  NORMAL (ABNORMAL) NORMAL (ABNORMAL) USED
Fund 394 - DDA DEBT FUND
Revenues
Dept 000-ASSETS, LIABILITIES & REVENUE
394-000-665.000 INTEREST EARNED 500.00 500.00 1,016.53 (516.53) 203.31
324-000-671.000 OTHER REVENUE 80,000.00 0.00 0.00 0.00 0.00
394-000-695.248 TRANSFER IN FROM DDA FUMD 248 257,100.00 257,100.00 257,100.00 0.00 100.00
Total Dept 000-ASSETS, LIABILITIES & REVENUE 337,600.00 257,600.00 258,116.53 {516.53) 100.20
TOTAL Revenues 337,600.00 257,600.00 258, 11653 [516.53) 100.20
Expenditures
Dept 850-LONG-TERM DEBT
394-850-952.000 BOND FEES 1,000.00 1,000.00 500.00 500.00 50.00
394-850-997.003 DDA 2008 TAXABLE BOND ($1.6M) 136,500.00 136,500.00 136,440.00 €0.00 928.96
394-850-997.004 DDA 2008 BOND (S52+M) 119,500.00 11%,500.00 119,441.26 58.74 99.95
394-850-997.005 2011 REFUNDING BOND ($820K) 80,100.00 80,100.00 80,004.88 95.12 95.88
Total Dept 850-LONG-TERM DEBT 337,100.00 337,100.00 336,386.14 713.886 99.79
TOTAL Expenditures 337,100.00 337,100.00 336,386.14 713.86 99.79
Fund 394 - DDA DEBT FUND:
TOTAL REVENUES 337,600.00 257,600.00 258,116.53 (516.53) 100.20
TOTAL EXPENDITURES 337,100.00 337,100.00 336,386.14 713.86 89.78%
NET OF REVENUES & EXPENDITURES 500.00 (79,500.00) (78,269.61) (1,230.39) 98.45
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PROGRAM

Retail Davelopment through Public/Private Partnerships
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