VILLAGE OF DEXTER cnicholls@dextermi.gov

8140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: April 25, 2014

Re:  2014-2015 Draft Budget

The draft 2014-2015 and 2015-2016 Manager Proposed Budgets are presented for your review. Due to the
addition of the 2015-2016 column, there was limited availability for columns that show previous activity.
A summarized historical budget showing the last four years of expenditures will be provided at the work

SESSI0n.
All Funds

MERS
Since the closing of the defined benefit program, the Village MERS contribution is based on a flat

rate. For 2014-2015 the flat rate is $5,096 per month or $61,152 per year. The defined benefit program
now covers 10 active employees. Since the funding is no longer based on a percentage of payroll, the
MERS payments have been consolidated to four lines, one each in general fund, municipal streets,
water and sewer. For the past several years the Village has been paying more than the minimum in an
attempt to lower the unfunded liability and ease the cost burden in future yeats as the amortization
period for the unfunded liability continues to be reduced. The 2013 actuarial valuation, along with an
updated review of the impact of closing the defined benefit plan, should be available from MERS in
May 2014, Provided for Council’s review are three MERS funding options created by staff. Option 2

was included in the draft budgets.

$95,000 was budgeted for the OPEB (retirce health care) savings account - $75,000 from general
fund, and a total of $20,000 from roads, water and sewer.

Health care is currently a subject of negotiations. For the purpose of this first draft of the budget the
cost of placing all employees into the HMO Platinum 500 plan was used, along with a $70 per pay

offset by the employees.

Employee salary spreadsheets from fiscal years 2013-2014, 2014-2015 and 2015-2016 are provided
for your review. The 2014-2015 wage spreadsheet includes a 3% increase in union salaries and non-
union increases/lump sums proposed by the Village Manager, which are further detailed in an attached
memo. The 2015-2016 spreadsheet includes a 1% increase in union salaties. No non-union salary
increases were included at this time in 2015-2016. Social security amounts in the budget will be

reviewed once salaries are finalized.
$10,000 has been spread to all funds for the purchase of work order software.

Copies of the budget amendments that have been made this year are also included in the packet.

101 - General Fund

The GO Bond millage rate needed to make the bond payment was reduced from 0.8023 to 0.7375 due
to the increase in {axable value. The lowering of the GO Bond rate allowed us to increase the General




Fund millage rate to the Headlee maximum of 9.8807. The total tax revenue increase for 2014-2015 is
$109,778.

Taxable value for 2013 — 208,868,860
Taxable value for 2014 — 222,254,189

Per the contract with the Washtenaw County Sheriff the cost of a police service unit will increase 1%
in year 2015 and 1% in 2016.

The Dexter Area Fire Department payment has been estimated to increase 3% in each budget year.

The Restricted Tree Account is proposed to be used to offset $8,000 in General Fund tree planting
costs,

$12,000 has been added to the Planning Department for the purchase of permit/ordinance enforcement
software.

A contingency line of $30,000 has been added to cover the potential cxpenses related to becoming a
city. If the transition does occur the funds will be transferred to the appropriate funds for items such
as office supplies, election equipment, assessor’s salary, etc. The 2015-2016 budget has not yet been
updated to reflect the proposed full year of revenues and expenses.

Staff would like to propose the idea of breaking solid waste into its own fund. The Villages solid
waste activities are supported by a user fee that appears on the utility bill. For the past several years
this fee has covered the cost of the service without a subsidy from general fund. Since the service isn’t
supported by tax dollars it could exist in its own fund, which means any excess revenues generated
could be saved to use to offset future increases. If Council is suppottive of this change, the budget will
be presented that way at the next work session.

The current estimated revenues over expenditures at the end of this fiscal year is $226,516. This is due
to the estimation of $44,000 in increased revenue, the $60,000 we didn’t plan to use from the budget
in anticipation of potential personal property tax cuts, not hiting the part time administrative person, a
reduction in Sheriff’s overtime due to the use of banked compensatory hours, lower than budgeted
health care cost in DPW, unused facility funds, and not completing the material storage area at the

DPW.

The $226,516 also includes the additional $85,000 in revenue that was received from the Downtown
Development Authority to reimburse the Village for the Mill Creek Park ADA ramp. The $85,000 has
been budgeted in 2014-2015 to be used towards completing the Border to Border Trail at the DPW.

President Keough and staff would like to recommend that we dedicate 25% of the remaining funds to
MERS, 25% to OPEB, 25% to the restricted facilities fund and 25% to general fund reserves.

202, 203, 204 - Major/Local/Municipal Streets

Due to the reduction in the GO Bond millage rate mentioned above the road millage was able to be
increased to 2.938.




The maximum allowable rate for the street fund is 3.9520. If an additional 0.5 mils is added to the
street fund it would generate an additional $100,000 in revenue.

Completion of the Ann Arbor and Central Street projecis ate included in the 2014-2015 budget. Due
{o the timing of the projects a majority of the expenses will oceur in 2014-2015. The construction
engineering/inspection for the Safe Routes to School project is also included in major streets, which is
offset by a $30,000 grant from the Chelsca Area Wellness Foundation.

No project assumptions for 2015-2016 were included. No pavement management budget was included

in 2014-2015 and 2015-2016. These estimates will be added for the second work session.

275 — Tree Replacement Fund
This fund will be presented at the second budget workshop.

303 — Streetscape Debt Service Fund
Fund that accounts for the GO Bond and Streetscape Special Assessment. This fund will be

presented at the second budget workshop.

402 — Equipment Replacement Fand
Fund that received revenue from General Fund and the Street Fund based on equipment/vehicle usage.
Money is used for equipment/vehicle maintenance and replacement. This fund will be presented at the

second budget workshop.

590, 591 - Water/Sewer
Water budget is based on a 3% increase; sewer is based on a 6% increase. The 6% increase is
necessary due to the impending bond payments for the sludge improvement project and the use of
reserves towards the sludge project.

Estimate for tap fees — Installment payment from DexTech, 20 units at Victoria Condos, 10 residential
units.

The projected water/sewer revenue from rates was calculated using flat consumption so the amount of
tevenue we expect to receive was raised 3% (water) and 6% (sewer) for 2014-2015.

Sewer
The sewer fund includes the first principle payment on our second SRF loan (sludge project).

Budgeted sewer projects include: $15,000 for 50% of a van purchase, Grand Street Sewer Repair -
$20,000 — to get this repair done in a cost effective manner it will be handled as a repair instead of a
replacement; $16,000 for variable frequency drives for hose pumps, $30,000 for screw pump repair,
$17,000 for sand filter underdrain, and $10,000 for a pump at the Dexter Crossing lift station.

Projects planned for 2015-2016 include: $16,000 for 2 check valves and $10,000 for a pump at the
Westridge lift station.




Water
This budget includes $278,500 for the construction of the Ann Arbor Street water main replacement

project.

Budgeted water projects include: $15,000 for 50% of a van purchase, $5,000 to rebuild two high
service pumps, $6,000 for replacement of piping to well meters at the Ryan Drive wellhouse, $10,000
to clean the retention pond.

The next several projects would include $5,000 to institute a water valve maintenance program
$10,000 for a second meter reading unit, and $25,000 for preventative maintenance on well #2.




2014-2015 MERS Payments

Required 2014/2015 Payment $61,152.00
Option 2 -
Payment To Option 3 -
Option 1-Same | Cover 75% of Payment To
Percent of Salary Based on Paymentas FY | Benefits Paid Cover 100% of
S Current DB Employees 13-14 Out Benefits Paid Out|
General | 52% $40,000 $62,000 $87,300
Municipal Streets 20% $15,200 523,200 $32,800
Sewer 20% $15,000 $23,500 $33,100
water 1 9% $6,700 $10,600 $14,800
Total Village Contribution $76,900 $119,300 $168,000
|
Estimated Employee Contribution - 5% of salary $27,000 $27,000 $27,000
Total MERS Contribution $103,900 $146,300 $195,000
Tl MERS YoM -
e
-$195,135

,,,,,,,,, l

Total Amount Paid Qut in Benefits in 2012 plus estimate of Keith Kitchen

Investment Income in 2012 - $121,000
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VILLAGE OF DEXTER ddettling@villageofdexter,org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-56014
MEMO

To: President Keough and Council

From: Donna Dettling, Village Manager

Date: April 30,2014

Re:  Non-Union Salary Recommendations
2014-15 Budget

As indicted in the overview of the Manager Proposed Budget memo, salary line items were adjusted according to
the most recent negotiation discussion. Non-union proposed salary increases are included in the 2014-15 budget;
however I decided not to include a recommendation for non-union salary adjustments for 2015-16. Provided below
is justification for the Manager Proposed non-union salary increases as well as the rational for Scott’s promotion to

Assistant Public Services Superintendent.

Assistant Public Services Superintendent- After the March 29, 2014 Work Session, Dan Schlaff and I
regrouped to evaluate our options to achieve strong support for the promotion of Scott Maurer to Assistant
Public Services Superintendent at an annual salary of $63,000. It was clear from the feedback we received
that everyone was onboard with the promotion, but the annual salary proposed created some concern. Dan
and I made Scott a tentative offer of $58,000 obviously contingent upon Council approval and $58,000
appears in the Manager Proposed Budget. In discussing this opportunity with Scott, he is genuinely excited
and very interested in taking on this role. With Council support, I’d like to increase the offer to $60,000
and get this finalized as soon as possible. T have a verbal commitment from Scott that he is prepared to
accept the offer at $60,000.

Community Develop Manager- When Michelle and I worked out the terms of her employment in January; I
mentioned to her that we review salary adjusiments each fiscal year. At that time, I shared with Michelle
that I wasn’t sure she’d be included in an adjustment for 2014 since she’d only be here S-months.

However, I feel it’s fair to include her for 2014 salary adjustment and recommend a 1% increase.

Public Services Superintendent- The recommendation for Dan is a 4% lump-sum ($3,400), which shows up
in the proposed budget. The current salary range for the Public Services Superintendent is $70,000 to
$85,000. Since Dan was promoted to the top of the range we’ve provided increases each year in the form
of a one-time lump-sum payment. There may come a time when it might be appropriate to increase the top
of this range and provide a base salary adjustment. To help guide future wage range decisions, I’ll bring
forward a proposal to conduct a formal wage study to evaluate all the positions in the village.

Assistant Village Manager- The recommendation for Couriney is a 5.9% increase to get her annual salary
to $60,000. This amount shows up in the Manager Proposed Budget.

Treasurer/Finance Director- The recommendation for Marie is a 3% increase, which shows up in the
Manager Proposed Budget.

Village Manager- Although I’ve not met with Shawn for my annual review yet; Shawn and I discussed an
increase. Shawn recommended a 3% increase, which shows up in the Manager Proposed Budget.
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