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Award

PRESENTED TO

Village of Dexter

Michigan

For the Fiscal Year Beginning

July 1, 2013

Py A s

Executive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the Village of
Dexter, Michigan, for the Annual Budget beginning July 1, 2013.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current
budget continues to conform to program requirements, and we are submitting
it to GFOA to determine its eligibility for another award.



RESOLUTION # 16-2014

RESOLUTION OF ADOPTION
FISCAL YEAR 2014-2015 BUDGET

Village of Dexter
County of Washtenaw
State of Michigan

At a regular meeting of the Village Council of the Village of Dexter, County of Washtenaw, State of
Michigan, held on the 23" day of June, 2014, Eastern Time,

PRESENT:  Members: Semifero, Tell, Carson, Cousins, Fisher, Knight, Keough
ABSENT: Members:

The following preamble and resolution were offered by Member Carson and supported by Member
Fisher

WHEREAS, a detailed revenue and expenditure plan has been presented in accordance with all applicable
Village, State, and Federal statutes, and

WHEREAS, a public hearing was held on June 9, 2014 on the proposed budget,
WHEREAS, an additional $6,000 shall be added to the major strect fund for a stormwater study,

NOW, THEREFORE, BE IT RESOLVED that the attached budget for July 1, 2014 through June 30, 2015 is
hereby adopted and made a part of this resolution.

AYES: Knight, Semifero, Tell, Carson, Cousins, Fisher, Keough
NAYS: None
ABSENT: None

RESOLUTION DECLARED ADOPTED THIS 23" DAY OF J UNE, 2014

R~

Village President — Shawn W. Keough

CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution adopted by the Village
Council of the Village of Dexter, County of Washtenaw, State of Michigan, at a regular meeting held on the

23" day of June, 2014 O (AT QUW

Village Clerk — Calgl 1. Jdes
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President Keough and Village Council Trustees:

Village Administration is proud to present this budget document
for fiscal year 2014-2015. This past year has been a successful one
for the Village and we look forward to an equally successful 2014-
2015. Provided as an introduction to this document is a review of
the highlights of 2013-2014 and an overview of the projects
planned for the upcoming fiscal year.

The Village continues to remain in a stable financial position, with
a healthy fund balance that exceeds the recommended 15% of
expenditures. In fiscal year 2014-2015 an $100,000 increase in
property tax revenue will be realized due to increased new home,
commercial, and industrial construction and an increase in overall
property values. The Village has taken steps to protect our stable
financial position by reducing our unfunded liabilities, continuing
to increase our utilization of technology, and maintaining and
enhancing our infrastructure.

Budget Layout Changes

Several changes were made to the budget document this fiscal
year to bring the Village’s budget closer in line with the Chart of
Accounts. New funds were created to track activity related to
voted and non-voted bonds in non-enterprise funds. Voted bonds
are those that were approved by the voters and paid for with
dedicated millages. The non-voted bonds were voted on by
Council and are paid for with tax revenue.

The revenues and expenditures related to solid waste were also
moved to their own fund. This activity is supported with a user
fee, not tax dollars, which is why the decision was made to move
it out of general fund. This fund will be used to track the revenue
received from residents/business owners and the expenses
related to contract waste hauling, recycling and compost services
provided by Waste Management along with the specialty services
provided by the Village including leaf and brush pick up.

Unfunded Liabilities

One key to maintaining financial stability is meeting the
challenges of unfunded liabilities head on. Currently the Village
has unfunded liabilities in the pension system and for retiree
health care. Over the past several years, changes have been made
to current and future employee benefits that have reduced these

Fiscal Year 2014-2015 Budget
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liabilities. Starting in 2012-2013 the Village dedicated $75,000 of our constitutional
revenue sharing from the State of Michigan to the Retiree Health Care Fund for the
next five years. This funding, along with the $20,000 that is budgeted from
current operating revenue in other funds, brings the Village’s annual payment
towards retiree health care to $95,000 per year.

To proactively manage the current unfunded liability in the pension system, the
Village has continued to pay a higher monthly payment than is required. This
amount was increased by $50,000 in 2014-2015. The sooner the money gets into
the system, the longer it has to grow which will help reduce the unfunded liability
more quickly than by making the minimum required payment. Both the retiree
health care and defined benefit programs are closed to new employees.

Technology Upgrades

The Village continues to make technological improvements to enhance efficiency.
In 2013-2014, an upgraded server was purchased and the cash receipts system was
upgraded to allow for the use of credit cards. Projects planned for 2014-2015
include the purchase of permit management software for the Community
Development department and payroll management software to bring the
processing of payroll in house. Time tracking for the Department of Public Works,
Water and Sewer departments will also be streamlined with the purchase of time
sheet software that will provide the data for the payroll software. The creation
and tracking of work orders will also be enhanced through the purchase of work
order software. Utilizing these new tools will greatly enhance the Village’s ability
to track both the work that is being completed and the time it takes to get the job
done.

Maintaining / Enhancing Village Assets

Proper maintenance along with cost effective creation and enhancement of
infrastructure continues to be a priority for the Village.

Roadway & Sidewalks

The Hudson/Second sidewalk and road resurfacing project that was started in
fiscal year 2012-2013 was completed in 2013-2014. Resurfacing of Hudson Street
from Second to the Cottonwood Condominium Association private roads improved
one of the lowest rated areas of street in the Village. This project also added
sidewalk along Second Street from Inverness to Hudson and Hudson from
Cottonwood Condominiums to just past Third Street giving the residents on these
streets connectivity to the Village sidewalk network.

A storm water management project on Forest Street was also completed in fiscal
year 2013-2014. This project adds storm water infrastructure to direct water from
Forest to an existing storm sewer line on Baker.

Fiscal Year 2014-2015 Budget Page 2
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Though the Village did not receive grant funding from the Stormwater, Asset
Management and Wastewater (SAW) program to complete the storm water study,
funds have been budgeted to complete a portion of the study, which will likely be
reimbursable through the grant in future years.

Two significant road improvement projects started in 2013-2014 and will be
completed in 2014-2015. Federal funding has been awarded to reconstruct Central
Street from Second to Third and to resurface Ann Arbor Street from Kensington to
Baker. The portion of Central Street that will be reconstructed is part of the truck
route through the Village. Sidewalk will be added along the north side of the
roadway and pedestrian lighting and crosswalks will also be enhanced. The Ann
Arbor Street resurfacing will improve one of the most traveled sections of Village
roadway. Concrete curb and gutter replacement and crosswalk improvements are
also planned as part of this project.

In 2013 a Committee of Village Council was formed to analyze the Village’s road
network. The work of this Committee has led to a road rehabilitation plan, that
will be implemented in 2014-2015. An additional 0.5 mills will be levied in the
street fund to support payments necessary to sell an approx. $800,000 bond. These
funds along with the Village’s current street millage will be used to implement the
plan, which is estimated to bring a majority of the Village roads to fair condition in
five years, using preventative maintenance and rehabilitation strategies.

Parks & Trails

The Village continues to partner with Washtenaw County Parks & Recreation and
the Huron Clinton Metropolitan Authority (HCMA) to increase the trail network in
and around the Village. Construction has been completed on the HCMA project to
connect the Border to Border Trail to Hudson Mills Metropark. In partnership with
Washtenaw County Parks & Recreation the Village applied for and received a
Community Connections grant to complete the section of trail from Central Street
along the railroad tracks to the path from Dexter Huron Metropark. The design of
this project was finalized in 2013-2014 and construction is expected in 2014-2015.

Water & Sewer

The Village has continued to invest significant dollars into upgrading the water and
sewer system.

The $3.3 million sludge handling system improvement project that was started in
October 2012 at the Wastewater Treatment Plant will be completed in fiscal year
2014-2015. The resulting bond payment has necessitated increasing sewer rates 6%
instead of the 3% that has been standard in past years. Staff and Council are
committed to continuing to find ways to control expenses to help reduce future
increases.
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As part of the Ann Arbor Street resurfacing project, an aging water main that
serves Ann Arbor Street residents will be replaced. Additional work is also planned
for the Village water tower which will allow for improved maintenance of iron
buildup that can occur inside the tank.

Other Projects of Note

The 2014-2015 budget also includes funds for an architect to conduct a facility
feasibility study to help the Village analyze options to upgrade the Village Office
and Fire Station facilities. The budget also includes a line item dedicated to the
possible transition costs related to the Village becoming a city. A vote on this issue
is expected to be held in November 2014.

Administration would like to thank the staff that made this budget document
possible with their talents and energies along with the staff and community
members who commit themselves every day to making Dexter great. We look
forward to working with Council and the community to achieve a successful 2014-
2015.

Respectfully submitted,

Donna Dettling
Village Manager
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Community Profile

The Village of Dexter has remained a community with a small town feel despite
the substantial population increase it has seen over the past twenty years.
Residents of the Village find it a wonderful place to live and raise a family.
Surrounded by rural and semi-rural townships, the Village provides a place for
people to come for shopping, dining, and cultural experiences such as concerts
and plays. Dexter has a strong downtown, a Chamber of Commerce, and a
Historical Society complete with its own museum. The Dexter Community
School District serves the residents of the Village, with all six schools and the
administration building being located within the Village.

The Village of Dexter derived its name from the Honorable Samuel W. Dexter,
who bought a large tract of land and originated the Village. The area was first
settled in 1824, and the Village was first known as “Mill Creek Settlement”. It
wasn’t until the Village was platted in 1830 that the name was changed to
Dexter.

The Village is organized as a General Law Village. It is governed by a seven-
member council, including the Village President, each serving a staggered four
year term. The Village has an elected clerk, a council appointed manager, and
a council appointed treasurer. The Village Manager is responsible for
appointing all department heads and employees.

In the 2010 census, Dexter’s population was 4,067. This represents a 74%
change since 2000, which was ranked number one in the state for growth in the
city and village category. There are still areas of the village where residential
development has yet to be completed, and after a period of inactivity due to
the nationwide housing slump we are seeing construction activity once more.

Dexter provides many services to its residents, including garbage collection,
public water and sewage systems, storm water management, and street
construction and maintenance. Public transportation is provided by the
Western Washtenaw Area Value Express (W.A.V.E.), which links Dexter to the
Ann Arbor and Chelsea transportation systems.

There are eight parks of varying sizes located within the Village. The parks
contain play areas, natural areas, horseshoe pits, walking trails, bicycle paths,
basketball courts and picnic grounds. A central feature of the downtown is
Monument Park, which hosts such annual festivals as Memorial Day, Dexter
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Daze, Apple Daze and the Chamber of Commerce Summer Music Series. The
Huron River and Mill Creek flow through the village. The 2008 removal of the
dam under the Main Street Bridge opened up a wonderful opportunity for the
Village to create a park containing walking paths, passive entertainment areas,
and widespread natural feature protection. This park, named Mill Creek Park,
was completed in late 2012 and now has trail connectivity to the Huron
Meadows Metropark.

Principal employers are located in the central business district, and in the 125-
acre research and development park. Dexter utilizes the state economic
development organization to retain and attract new businesses and industry to
the village, and in 2010 the Dexter Economic Development Corporation was
reactivated. The Village has a Downtown Development Authority (DDA) to
oversee improvements to the central business district.

Police services are provided via contract with the Washtenaw County Sheriff’s
Department. The substation is located on Main Street, in the same building as
the fire department. Fire services are provided by the Dexter Area Fire
Department (DAFD), which is a regional fire department that provides coverage
to the Village and some of its surrounding townships. The DAFD has a
governing board that consists of government officials and other representatives
from its member communities.
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Planning and the Budget

Non-Financial Plans

They are many facets of non-financial planning within a government that help
to shape and guide the development of an annual budget. Plans are developed
by the Planning Commission, the Parks and Recreation Commission, the
Downtown Development Authority, the Arts, Culture and Heritage Committee,
and the Tree Board that have a strong impact both on the goals and objectives
of the community and on its budget.

Master Plan

Land use planning is a process that includes choices relating to land use,
growth, and the physical development of the community. The purpose of the
Village of Dexter's Master Plan, which is long-range in nature, is to determine
land use and development goals, and to identify the policies and strategies
necessary to accomplish those goals.

The Village's Planning Commission, with the assistance of the Community
Development Manager and (if needed) the outside planning consultant, is
responsible for creating the Master Plan. The Planning Commission completed
a major update to the Master Plan in 2012.

Parks & Recreation Facilities Master Plan

The Village's Parks and Recreation Facilities Master Plan, which serves as the
guiding document for parks and recreation activities, was adopted by the Parks
and Recreation Commission in 2009. The plan, which is also used to qualify for
state funding, must be reviewed, updated and adopted at least every five years
in accordance with the Michigan Department of Natural Resources (DNR), which
administers several grant programs. The next update will be done in Fiscal
Year 2014-2015.
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The Village's plan addresses existing and future recreation needs; park,
greenways and open space development; and the preservation and
enhancement of the Village’s scenic and aesthetic features. The Plan also
details specific improvements, costs, priorities and years of completion to
better represent the long-range vision of the Parks and Recreation Commission.

Tree Management Plan

Trees are an important part of a community. They provide aesthetic,
environmental, and economic benefits. Their natural beauty and grace create
a sense of place and soften the urban landscape. Their shade creates pleasant
walking environments in our neighborhoods and business districts. They are
habitat for wildlife. Trees also produce economic benefits by reducing the
costs associated with storm water runoff, reduction of air pollution, and energy
consumption.

The Village's Tree Management Plan is the guide for tree management within
the Village. It will guide the implementation of the Village’s community tree
program, including planting, removal, pruning, trimming and other tree work
necessary to achieve a quality, thriving community forest.

The Plan also serves as the basis for prioritization, scheduling and budgeting for
the management of the Village’s community forest, assuring tree health and
survival and bringing long term benefits and reduced liability through the
elimination of hazardous conditions.

Downtown Development Plan

The Downtown Development Authority Act was created to attack problems of
urban decline, to strengthen existing areas, and to encourage new private
developments in Michigan downtowns. It seeks to accomplish this goal by
providing communities with the necessary legal, monetary and organizational
tools to revitalize economically distressed areas, either through public-initiated
projects or in concert with privately motivated development projects.

The manner in which downtown development authorities choose to make use of
these tools does, of course, depend on the problems and opportunities facing
each particular area and the development priorities of the community. In order
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to determine the scope of problems affecting downtown Dexter and the
opportunities available to the community the Board of the Downtown
Development Authority engaged the public, downtown merchants, and local
elected leadership through a strategic plan process. The projects and programs
identified through this process were used to update the Authority’s
Development Plan and focus attention on the priorities for continued
revitalization for the next decade.

Public Art Plan

The purpose of the Public Art Plan is to identify areas of need for public art in
Dexter, to offer examples and visual images which illustrate possibilities for
public art, to outline ways in which the allocation of funds will support public
art, and to demonstrate how the process of obtaining public are can be put in
place.

Goals and Objectives

Organization-wide goals and objectives are extremely important. They set the
priorities for the organization, guiding decision makers as they develop the
annual budget.

Prior to the start of each year’s budgeting process, the Village Council and
management meet to discuss organization-wide goals and objectives. At this
year’s meeting, staff indicated a desire to change the direction of the goals
and objective process to make them more valuable to management in the
performance of their duties. With the agreement of Council, the goals and
objectives were reformatted to make them short-term and measureable. After
their presentation at a subsequent meeting, Council made their desired
changes, including the addition of a section for long-term (or future) goals.
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Fiscal Year 2014-2015 Village of Dexter Goals and Objectives

Good financial health is the cornerstone to all municipal operations,
and the Village of Dexter is committed to practicing sound financial
management to ensure fiscal sustainability for current community
members and for future generations.

GOAL:

OBJECTIVE:

OBJECTIVE:

To create an atmosphere of economic competitiveness for
both residents and our business community.

Maintain a competitive tax rate in relation to similar
communities within Washtenaw County in particular, and
Southeast Michigan in general, by:

Ensuring that the Village millage rate meets the
following standards:

o0 Be in the lowest one-third of all city and village
millage rates in southeast Michigan (Livingston,
Jackson, Macomb, Monroe, Oakland, Washtenaw,
and Wayne counties);

o Be lower than the average millage rate for
Washtenaw County (Ann Arbor, Barton Hills,
Chelsea, Dexter, Manchester, Milan, Saline, and
Ypsilanti).

Maintain a strong, ongoing commitment to economic
development by;

Assisting the DDA in implementing its Development and
TIF Plan by participating in the marketing and
redevelopment efforts for 3045 Broad Street.
Stimulating the local economy by ensuring that relevant
bid opportunities are advertised to local companies.
Obtaining Redevelopment Ready Communities
Certification.

Updating Economic Development Strategy (i.e.
Economic Enhancement Program).
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GOAL:

OBJECTIVE:

OBJECTIVE:

Conducting two (2) company visits per month in
partnership with MEDC and Ann Arbor Spark, as well as
the Chamber of Commerce, as appropriate.

o0 Conduct quarterly business forums/summits in
partnership with Ann Arbor Spark.

o Data collection, (employees, annual sales,
expansion/contraction, size of building, industry
information, supply chain information, etc.)

o ldentify hurdles/issues to growth/expansion.
Establishing and maintaining partnerships with Dexter
Community Schools, Washtenaw Community College and
Washtenaw Intermediate School District, as well as
Michigan Works to ensure Dexter businesses have access
to the talent they need.

Assisting Regional and State partners with Business
Attraction

0 Maintain an updated, user-friendly website based
on RRC Best Practices.

o Develop a marketing strategy based on RRC Best
Practices.

In order to foster fiscal sustainability, the Village shall
adhere to best practices recommended by various boards
and organizations such as the Government Accounting
Standards Board (GASB), the Government Finance Officers
Association (GFOA), and the Association of Public
Treasurers of the United States and Canada (APT US&C),
and shall follow the rules of Generally Accepted
Accounting Principles (GAAP).

Seek the industry recognition of best practices by applying
for and receiving awards for financial management
excellence such as;

The GFOA’s Distinguished Budget Presentation Award.
The GFOA’s Certificate of Excellence in Financial
Reporting.

The APT US&C’s Investment Policy Certification.

Implement GASB pronouncements on or before their
required implementation dates. For Fiscal Year 2014-2015,
GASB Statement No. 68, Accounting and Financial Reporting
for Pensions, shall be implemented.
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OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

Maintain a bond rating through Standard and Poor’s Rating
Service of at least A-.

The Village shall strive to use its limited resources wisely
and to seek out sources of revenue beyond those provided
by Village property owners.

Maintain a fund balance (reserves) for emergencies;

15% of annual operating revenue in the General Fund.
50% to 75% of operating expenditures in the enterprise
funds.

Recognizing that legacy costs, such as pensions and retiree
health care, place a large burden on future generations if
not properly addressed in the present, the Village will
strive to;

Maintain the Municipal Employees Retirement System
(MERS) defined benefit retirement plan at a level

between 85% and 100% of funding, as determined by the
MERS actuarial study.

Set aside a minimum of $95,000 per year for Other Post
Retirement Benefits (retiree health care) until such
time as there is an 80% funding as determined by an
actuarial study.

In order to gain the most value for limited dollars, the
Village shall;

Seek a minimum of $10,000 across the various funds and
activities in outside resources such as grants and
revenue sharing.

Keep total health care within the State of Michigan’s
guidelines, which may require higher employee
contributions.

Meet the State of Michigan’s requirements for
collaboration under the Economic Vitality Incentive
Program, to include areas such as fire protection, police
protection, roads, parks, and other public
infrastructure.
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A primary function of government is to provide our residents and
businesses with the public infrastructure necessary for them to
carry out their daily lives in peace and safety. This includes
maintaining existing infrastructure, and creating new infrastructure
as the needs of the government and our residents change.

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

Because the Village recognizes that public utilities are
extremely costly to provide, and that funding them can be
a burden on our residents, the Village shall seek to
minimize the impact on our residents and businesses of
rate increases necessary for maintenance and
improvements.

Seek out operating improvements that will allow the
Village to limit rate increases to 3% per year by Fiscal Year
2015-2016. This includes the following actions:

Annually update the Utility Rate Study in house, with a
formal update by the Village’s financial advisor every
three years. A formal update shall be done in Fiscal
Year 2014-2015.

Inspect at least 1/7™ of the Village’s sewer collection
system each year for inflow and infiltration, and make
necessary repairs in order to reduce stress on both the
collection system and the plant.

Annually study where opportunities to allocate any
excess capacity exist in order to maximize income into
the utility systems.

The Village is committed to providing the necessary roads,
sidewalks, pedestrian crosswalks, and bicycle lanes that
our residents and businesses require in order to move
themselves, their vehicles and products safely around the
Village.

Develop a comprehensive road maintenance and
rehabilitation plan by the end of Fiscal Year 2014-2015 that
uses available tools to address both current and future
needs.
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GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

Public buildings provide a safe and productive environment
for Village employees to serve our residents and the
businesses of the Village, and it is a desire of the Council
to provide these facilities for the public good.

Complete the facilities feasibility study by the end of 2014
that will detail plans for the following improvements:

Facility requirements and preliminary costs for a Village
Hall and Council Chambers.

Facility requirements and preliminary costs for
expansion of or building of a new fire hall to house the
Dexter Area Fire Department and the Washtenaw
County Sheriff substation.

Parks provide residents and visitors with beautiful and
functional surroundings in which to recreate and relax, and
it is a Village priority to maintain and protect these
valuable public assets.

Start the process in Fiscal Year 2014-2015 to coordinate
with Dexter Community Schools, the State of Michigan, and
other stakeholders to create the Mill Creek Park Phase I,
including seeking out possible grant opportunities.

Review and update the Parks Master Plan in Fiscal Year
2014-2015, with updates to be done every five years.

It is a desire of the Village to have a centralized
mechanism for identifying and determining the feasibility
of long-term projects of a wide variety types and uses.

Provide annual staff assistance to the Planning Commission
in the creation of each year’s Five Year Capital
Improvement Plan, and use their findings in the annual
budget process to identify projects that shall be funded in
Fiscal Year 2014-2015.

Fiscal Year 2014-2015 Budget Page 14



Village of Dexter Planning

One of the main reasons people choose to live and bring their
business to a particular place is the quality of life that is found
within a community. The health, happiness and well-being of a
community can be greatly impacted by the choices that their
government leaders make when deciding funding priorities.

GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

To provide the community with opportunities to
experience arts, culture, nature, recreation, area-grown
and crafted food and goods, and gardening experiences.

Provide the Arts, Culture and Heritage Committee with the
resources necessary to hold the Plein Air event and
facilitate temporary art, as set out in the Arts Plan.

Increase the Farmers Market customer attendance by 10%
and hold six special events.

Provide space annually on Village property for a Community
Garden.

Public transportation is an important part of a
community’s quality of life, and it is the Village’s desire to
facilitate opportunities for public transportation.

Contract with the WAVE to provide door-to-door services at
a minimum of five days per week, and to maintain bus
routes within the Village of Dexter.

Recognizing that non-profit and community-based
organizations provide valuable services to our residents,
the Village will help these organizations to the extent
allowed by State Law.

Support the Dexter Senior Center and the Dexter Area
Historical Society by providing an annual contribution of
$1,000 and $250, respectively, to go towards services
provided to Dexter residents.
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The flow of information, from the government to the people and

from the people to the government, is vital for a government to be
able to understand and meet the needs of its citizens and

businesses.

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

The Village commits to providing mechanisms to share
information with the public in a wide variety of platforms.

Use the following tools to communicate with the public:

Hold a minimum of two community meetings each year
to interact with the public on a variety of issues and
topics relevant to the community of Dexter.

Post a minimum of 24 items per year on both the
Village’s website and its Facebook page providing news
and important information.

Provide an email update at least twice per month.

Place one advertisement per year with Adams billboard
to promote activities supported or sponsored by the
Village.

Publish four newsletters per year.

By the end of Fiscal Year 2014-2015, create a social
media/website policy that addresses the Village’s
website, Facebook page, and any future forms of
communication such as YouTube, Twitter and Pinterest.

Cityhood is probably the most important issue facing the
Village since its inception, and it is important that the
residents understand the impact prior to the charter
election.

Use at least one of the community meetings to educate
people on the work being done by the Charter Commission,
and the importance of the proposed November charter
election.

Volunteerism is vital to help the Village achieve its goals,
and it is important that our volunteers feel needed and
appreciated.

By the end of Fiscal Year 2014-2015, develop a citizen
recognition guideline to provide a mechanism for rewarding
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GOAL:

OBJECTIVE:

and thanking volunteers and others who help to make the
Village a desirable place to live, work and play.

Communication with neighboring communities and other
governmental and quasi-governmental organizations is
important to facilitating regional and inter-local
cooperation.

Participate in regional boards, commissions and joint
endeavors to foster cooperation and ensure that Dexter’s
interests are taken into consideration when regional
decisions are being made.

A government is only as good as the people/employees involved,
and investment in_employees is an important part of creating an

organization that responds best to the people that it serves.

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

It is important to support employee and general public
safety in the delivery of all public services, and encourage
that services are provided in as safe a manner as possible.

Develop a Comprehensive Health & Safety Program and
fund ongoing annual safety training onsite and offsite for
employees.

It is important to have a workforce well educated in their
job duties, and to provide for the availability of that
training.

Each employee should have the opportunity to attend one
out-of-house training session, if desired, to enhance their
job performance.

One targeted, in-house customer service training session
should be provided to all employees who may interact with
the public. This training should include the following
elements:

All customers are to be treated in a friendly and
respectful manner.

Staff is responsible for gathering follow-up contact
information, if necessary, so that the appropriate
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OBJECTIVE:

GOAL:

OBJECTIVE:

employee or official can follow-up with the person
initiating the contact.

Customers will be directed to the appropriate employee
or official in an expeditious manner.

Customer concerns will be responded to as soon as
possible, and no later than 24 hours after the initial
contact.

Accepting the status quo can lead to performance
stagnation, so management will conduct staff meetings at
least quarterly to discuss ways that overall performance
can be improved.

In order to adequately perform their jobs, employees must
have the necessary tools and equipment available.

By the end of Fiscal Year 2014-2015, a plan shall be created
to identify software and hardware needs and a timeline for
upgrade and/or replacement. In addition, staff shall:

Research and recommend an asset management
software program.
Implement a work-flow software system.

Public safety is one of the most important services that a

government can provide. Beyond the basics of police and fire
protection, public safety also encompasses emergency and disaster
management, traffic and pedestrian safety, and general cleanliness.

GOAL:

OBJECTIVE:

As the 2012 tornado proved, emergency and disaster
preparedness is important, both for Village employees and
for its residents and businesses. The Village commits to
providing the means for training and distribution of safety
materials.

Dexter’s Emergency Action Guidelines will be disseminated
to employees, residents and businesses in the following
manner:

Employees will have annual in-house training.
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GOAL:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

Dexter-specific information will be distributed annually
through at least one of the mass communication
methods commonly used by the Village.

Police and fire services shall be provided in an efficient
and responsive manner, and in the most economically
viable manner.

Continue to participate in the Washtenaw County Police
Services Steering Committee to ensure that police services
are both economical and efficient.

Continue negotiations with surrounding townships on
further consolidation and regionalization of fire services.

Maintain presence on the board of the Dexter Area Fire
Department, and receive quarterly reports to Council on
financial and operational matters.

People need to be able to walk safely to reach the
educational, cultural and shopping opportunities available
in the community.

Meet with representatives from Dexter Community Schools
to determine what projects may enhance the “Safe Routes
to School” program, and to discuss the timing of road and
sidewalk projects to minimize interference with school
traffic.

Traffic patterns and enforcement shall be conducive to
overall public safety.

The RadarSign shall be used on a minimum of twelve
different local roads throughout the fiscal year.

Public infrastructure cleanliness needs to be managed in a
manner that promotes not only aesthetics but also public
safety.

The Department of Public Works shall perform the
following functions:
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Clean all downtown sidewalks and pedestrian paths to
remove loose impediments at least monthly.

Sweep Village streets in accordance with the set
maintenance plan.

Pick up brush, leaves, and Christmas trees in
accordance with the set maintenance plan.

Remove trash from downtown receptacles in accordance
with the set maintenance plan.

The Village recognizes that the environment is important to our
residents and businesses, and that government plays a vital role not
only as stewards of the environment, but also as educators.

GOAL: Addressing sources of water pollution is important to the
overall quality of life within the Village.

OBJECTIVE: The Village shall address the sources of water pollution in
the following manner:

Educational materials about the use of fertilizers with
phosphorous, use of rain barrels and rain gardens, and
other relevant environmental information shall be
distributed annually through at least one of the mass
communication methods commonly used by the Village

Governments often create plans, documents, and goals and
objectives to help guide decision makers in the creation of public
policy and the expense of public funds. It is important that these
documents be reviewed regularly to make sure that they are still
relevant to current situations and future needs.

GOAL: The Village staff, commissions, and elected officials need
to review Village plans and documents to ensure both
familiarity with them and their relevance to planning and

policy.

OBJECTIVE: The Village staff, commissions, and/or elected officials
shall review all or part of the following documents at least
once per year:
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The Master Plan and Capital Improvement Plan to aid in
policy and budget decisions.

The Park and Recreation Master Plan and Tree
Management Plan as a guide to decisions affecting the
parks, recreation and community forestry activities and
budget decisions.

The Downtown Development Plan and Economic
Development Strategy as guides for economic and
development activities within the plan area.

The budgetary goals and objectives to plan out
activities for the current and future budget years.

From time to time, Council and Staff identify items that are not
practical to have as a current objective, but that are desirable to
keep in the public consciousness.

Policy Area:

GOAL:

OBJECTIVE:

OBJECTIVE:

Policy Area:

GOAL:

OBJECTIVE:

Public Infrastructure

The Village is committed to providing the necessary roads,
sidewalks, pedestrian crosswalks, and bicycle lanes that
our residents and businesses require in order to move
themselves, their vehicles and products safely around the
Village.

Gather regional support for a new railroad viaduct on the
Village’s western entrance.

Research walkability scoring and develop a plan to improve
the Village’s walkability score.

Quality of Life

Recognizing that non-profit and community-based
organizations provide valuable services to our residents,
the Village will help these organizations to the extent
allowed by State Law.

Develop a system to recognize people and organizations
that help with donations of goods and services that used in
areas like the beautification of the Village, and to
encourage the support of community-based groups.
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Policy Area: Flow of Information

GOAL: The Village commits to providing mechanisms to share
information with the public in a wide variety of platforms.

OBJECTIVE: Develop and adopt a formal Public Participation Plan to
enhance the flow of information between government and
the people.

Budgets and Short-Term Factors

When planning for a budget it is important to identify and evaluate short term
factors that may affect the budgeting process. Factors to be considered may
relate to salaries and benefits, fees, capital improvements, program changes,
taxes, use of reserves, service level assumptions, unfunded mandates,
economic development strategies, inflation, and demographic changes.

There are several short-term factors that have affected the development of the
Village’s Fiscal Year 2014-2015 budget.

Property Tax Assessments

The Village saw a steady increase in property tax revenue from Fiscal Year
2001-2002 through Fiscal Year 2007-2008, when the Village’s taxable value
peaked at over $218,000,000. However, by 2008, the housing market was
showing signs of distress. According to Wikipedia.com, on December 30, 2008
the Standard & Poor/Case-Shiller home price index reported its largest price
drop in its history. In 2010, for the first time since the implementation of
Proposal A in 1994, the State of Michigan’s rate of inflation for taxable value
purposes was a negative number, which caused all taxable values in the state
to decrease.

From 2008-2011, the Village’s taxable value steadily decreased, reflecting the
drop in home values throughout the State of Michigan. Since 2012, the Village
has been seeing slight increase in taxable value. Appeals to the Michigan Tax
Tribunal continue to have an impact on the Village as appeals filed in the past
several years are finally being adjudicated.
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State of Michigan Legislative Actions - Personal Property Tax Repeal

The State of Michigan has passed a law that exempts personal property with a
taxable value of less than $40,000 from paying property taxes, which starts in
calendar year 2014. This law also exempts industrial personal property, to be
phased out over the next several years.

The State has proposed a system that reimburses local government for all of
the lost revenue, but this issue needs to be put before the people for a
constitutional amendment vote. If the November ballot question is approved,
then all the personal property (including the parcels less than $40,000) should
be included in the replacement formula. If the ballot issue fails, it is expected
that the State Legislature may take the issue up in their lame duck session as it
is a clear priority with the current administration.

Dexter Wellness Center

In 2013, a state of the art health and fitness center called the Dexter Wellness
Center opened in the Village. The fitness center was built on the site of an old
industrial complex, and was the beneficiary of assistance from both the
Village’s Downtown Development Authority (DDA) and the Washtenaw County
Brownfield Authority. Also built on the site was a two story building housing
the Dexter Pharmacy, and there currently exists a vacant out lot site.

The Wellness Center is owned by the Chelsea Wellness Foundation, a non-profit
organization that promotes health and wellness in the five communities of
Chelsea, Dexter, Manchester, Grass Lake and Stockbridge. The original plan
was for the developer to maintain ownership of the building itself, with the
Foundation leasing the premises for their operation. However, at some point in
2013 the Foundation determined that it would be better for them to own the
building itself, and the purchase was completed as of December 2013.

Because the Foundation is a non-profit entity, the township assessor took the
2014 taxable value of $5,172,100 off the tax rolls. The Village successfully
argued in front of the township board of review to have the assessment put
back on the roll based on several factors. It is expected that the Foundation
will appeal the Board of Review’s decision in the near future.
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Removal of this parcel from the tax rolls would have a significant negative
impact on the DDA’s revenue due to the method in which the State of Michigan
requires base values to be calculated for DDAs. The DDA will segregate the
funds that it will receive due to the Board of Review’s decision until such time
as this matter has made its way through all the relevant judicial entities.
Fortunately, the developer, the Village and the Brownfield Authority came to
agreement about the cancellation of the brownfield after 2013 so there will not
be further impact from that.

The Federal Economy and Interest Rates

The Federal Reserve has continued to hold interest rates low, which has been
the case over the past five years. Short term, liquid interest rates are near
zero, and even mid-range instruments such as two and three year certificates
of deposit have yields under 1%. Since all of the Villages longer-term

investments have expired within the past several years, we have seen a
significant reduction in interest income.

The positive side about low interest rates is that funds for capital projects can
be borrowed at a very low rate, and some debt instruments may be eligible for
refunding to take advantage of these low rates.

Cityhood

Since 2008, the Village has been working through the steps necessary to
become a Home Rule City under Michigan Law. If successful, this would mean
that the Village would no longer be a part of Scio or Webster Townships, and
would be responsible for functions currently provided by the townships such as
elections and assessing.

A proposed charter has been developed by the elected Charter Commission,
and the new charter should be voted on by Village residents in November 2014.
If approved, the Village will become a city. If the voters do not approve a
charter before May 2016, the Village will remain a village.
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Performance Measurement

Performance measurement is used to track an organization's progress against
its strategic plans and specific performance goals. It focuses on whether or not
objectives have been achieved, and it is expressed as measureable
performance standards. Performance measures may address activities (the
process), products and services (the outputs) and/or the results of those
products and services (outcomes). Because of their ongoing nature,
performance measures can serve as an early warning system to management
and as a vehicle for improving accountability to the public.

In our Fiscal Year 2011-2012, the Village laid the groundwork for a performance
management system. In addition to the functional unit goals and objectives
that were included in prior year budget documents, measures were added that
are being used in this and future budgets.

For functional units that are more workload driven, workload indicators will be
shown. These may be expanded for all department in future years as the
performance measurement system is evaluated by management.

We will also continue to recognize significant accomplishments that are not of
a recurring nature, such as completion of construction projects, and
incorporate these annually into the performance management system.
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A Reader’s Guide to Budgeting

The budgeting and accounting policies of the Village of Dexter conform to
Generally Accepted Accounting Principles (GAAP) as applicable to governmental
units. Following are the significant budgetary policies followed by the Village.

Uniform Budgeting Act

The Village is legally subject to the budgetary control requirements of State of
Michigan P.A. 621 of 1978 (the Uniform Budgeting Act). The following
statements represent a brief synopsis of the major provisions of this Act.

@ Budgets must be adopted for the General Fund and Special Revenue
Funds.

The budgets must be balanced.

The budgets must be amended when necessary.

Debt cannot be entered into unless permitted by law.
Expenditures cannot exceed budget appropriations.

Expenditures cannot be made unless authorized in the budget.

Q 8 8 8 8 ©®

Public hearings must be held before budget adoptions.
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Fund Structure of Approved Budget

Annual Budgets are legally adopted for the General Fund and for special
revenue funds as required by the Uniform Budgeting Act. In addition, although
not required by law, budgets are prepared and adopted for the debt service,
capital improvement and enterprise funds. These budgets are prepared for
financial and project management purposes. The trust and agency funds are
not included in this budget document.

The audited financial statements contain all funds of the Village, including
fiduciary funds.

Fund Accounting

The accounts of the Village are organized by funds and account groups, each of
which is considered a separate accounting entity. Funds are established to
segregate specific activities or objectives of a government in accordance with
special regulations, restrictions or limitations. The various funds are grouped
into generic fund types in three broad fund categories as follows:

Governmental Funds

General Fund: The General Fund contains the accounting of the ordinary
activities on the Village that are not accounted for in another fund. General
Fund activities are financed by revenue from general property taxes, state
shared revenue and other sources.

Special Revenue Funds: Special Revenue Funds are used to account for the
proceeds of earmarked revenue from financing activities requiring separate
accounting because of legal or regulatory requirements. The Village’s Special
Revenue Funds are the Major Streets Fund, Local Streets Fund, Municipal
Streets Fund, Solid Waste Fund and Equipment Replacement Fund.

Debt Service Funds: Debt Service Funds are used to account for the annual
payment of principal and interest concerning certain long-term debt other than
the debt payable from the operations of an enterprise fund. The Village’s debt
funds are the General Debt Fund (Voted) and General Debt Fund (Non-Voted).
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Capital Projects Funds: Capital Projects Funds are used to account for the
development of capital facilities.

Proprietary Funds

Enterprise Funds: The Sewer Fund and Water Fund are used to account for
the results of operations that provide a service to citizens that are financed by
a user charge for the provision of that service. Besides normal operations, both
the Water Fund and the Sewer Fund provide for capital investment through
one-time connection charges called “tap fees”. Solid waste activities have
been broken out of the General Fund and into an enterprise fund as of Fiscal
Year 2014-2015. Sewer, water and solid waste rates are set each year by the
Village Council.

Fiduciary Funds

Trust and Agency Funds: Trust and Agency Funds are used to account for
assets held by the Village in a trustee capacity or as an agent for individuals,
organizations, other governments or other funds. These include the Trust &
Agency Fund, which contains planning, zoning and performance guarantee
escrows, the Payroll Fund, the Retiree Health Care Fund, and the Economic
Development Fund, which holds funds for payment to others. Fiduciary Funds
are custodial in nature and do not involve the measurement of results of
operations.
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Village of Dexter Funds

Governmental Proprietary Fiduciary
Funds Funds Funds

General Special Revenue Funds Capital Debt Service Enterprise Trust and Agency Funds
Funds Projects Funds (not included in budget)
General Fund Major Streets DDA Project General Debt (Voted) Sewer Trust & Agency

Local Streets General Debt (Non-Voted) Water Retiree Health Care

Municipal Streets DDA Debt Payroll

Solid Waste Collection Economic Development

Downtown Development (DDA)
Tree Replacement
Equipment Replacement

Functional Units and the Fund Structure

There are seven broad functional units within the Village that may perform
activities in one or more funds. These units are Legislative (council, clerk and
contributions), Administration (management, attorneys, finance, insurance),
Community Development (planning, zoning, parks and environmental), Public
Safety (police and fire), Public Works (public works, vehicle maintenance, solid
waste, park maintenance, road maintenance), and Public Utilities (sewer and
water utilities). In some cases, costs are directly charged to multiple funds -
for example, Department of Public Works salaries are accounted for in four
different funds - and in other cases personnel costs are billed to a particular
fund at the end of the year.

A major fund is one whose revenues or expenditures, excluding other financing
sources and uses, constitute more than 10% of the revenues or expenditures of
the appropriated budget. In Michigan, major and local streets funds are
required to be identified as major funds (see the Michigan Department of
Treasury Uniform Chart of Accounts for Counties and Local Units of
Government), and the unit of government may voluntarily identify any other
fund as a major fund if the officials believe that it is useful to do so. The
Village of Dexter's major funds for Fiscal Year 2013/2014 are the General Fund,
Major Streets Fund, Local Streets Fund, Municipal Streets, Solid Waste Fund,
Sewer Fund, and Water Fund.
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Major Funds

General Fund Major Streets Local Streets  Solid Waste  Sewer Fund Water Fund

Legislative v
Administration v v v v v v
Public Works v v v v v v
Public Utilities v v v
Community v

Development
Public Safety v

Municipal Downtown Tree Equipment

Streets Development Replacement Replacement Capital Funds Debt Funds
Legislative
Administration v v v v v v
Public Works v v v
Public Utilities
Community

Development
Public Safety

Basis of Budgeting

The Village of Dexter will maintain its accounting records for general
governmental operations on a modified accrual basis, with revenues recorded
when available and measurable, and expenditures recorded when services or
goods are received and liabilities incurred. Accounting records for proprietary
fund types will be maintained on an accrual basis, with all revenues recorded
when earned and expenses recorded at the time liabilities are incurred,
without regard to receipt or payment of cash. Adherence to this policy will
enable the Village to prepare its financial statements in accordance with
Generally Accepted Accounting Principles ("GAAP") as set forth by the
Governmental Accounting Standards Board ("GASB").
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The basis of accounting is the same for both the budget and the financial
statements with the exception of the Enterprise funds, which are budgeted as
modified accrual but reported as full accrual.

Basis of Budgeting
Modified Accrual Full Accrual

General Funds Enterprise Funds
Special Revenue Funds

Capital Project Funds

Debt Service Funds

Fiduciary Funds
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Financial Policies

The Village of Dexter's financial policies, as compiled below, set forth the basic
framework for the overall financial management of the Village. Operating
independently of changing economic times, these policies help the decision
making process of the council and administration. The policies provide
guidelines for evaluating both current activities and proposals for future
programs, and they represent long-standing principles, traditions and practices
that have guided the Village in the past and have helped to maintain financial
stability. In some instances, such as the investment and purchasing policies,
separate policy documents outside of the annual budget have been adopted by
Council.

Operating Budget Policies

@ As outlined in the Revenue section of this document, the Village
currently does not levy the maximum allowable mileage rate. It is the
policy of the Village to maintain, at a minimum, the current level of
services within the revenue limitations of the total property tax millage
rate.

@ Management will maintain a budgetary control system to ensure
adherence to the budget, and will prepare and present to Council
qguarterly reports comparing actual revenues and expenditures with
budgeted amounts.

@ The Village will take steps to reduce expenditures whenever possible, by
consistently monitoring operating expenditures and researching lower
cost alternatives whenever possible.

@ The Water and Sewer Funds will be self-supporting.

@ Protection against catastrophic losses will be maintained through a
combination of insurance and fund balance reserves.
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Reserve Policies

@ The Village will establish a reserve (fund balance) for capital projects,
emergencies, or for periods of extreme revenue shortfall. For the
General Fund, the reserve will be maintained at an amount that
represents 15 percent of the proposed budget for the existing year.
Additional reserves can be designated for a specific purpose as identified
by the Village Council during the budget process.

@ In each operating fund, a contingency line item will be included to fund
expenditures that result from unforeseen circumstances. Funds may be
transferred to the operating line item experiencing the shortfall upon
approval of the Council.

@ Reserves will be established whenever applicable to comply with specific
debt instruments.

@ The Water and Sewer Funds will each have reserves that will equal 50% -
75% of operating expenses.

Revenue Policies

@ The Village will seek to maintain a diversified and stable revenue system
to shelter itself from short term fluctuations in any one revenue source

@ The Village will establish user charges and fees at a level considering the
cost (including operating, direct, indirect and capital) of providing the
service. Utility rates will be reviewed annually as a part of the
budgeting process.

@ Federal and state grants will be pursued whenever possible. Non-
recurring revenue, such as grants and gifts, will be used only to fund
non-recurring expenditures.

Fiscal Year 2014-2015 Budget Page 34



Village of Dexter The Budget

Capital Improvements Policies

@ The Village will use the Capital Improvement Plan developed annually by
the Planning Commission when making decisions on the funding of
capital improvement projects.

@ Capital assets of the Village will be maintained at a level adequate to
protect the capital investment and reduce future maintenance and
replacement costs. The budget will provide for the maintenance and
orderly replacement of capital assets and equipment from current
revenues whenever possible.

Debt Policies

@ The Village will confine long-term borrowing to capital improvement
projects.

@ When a capital improvement project is funded by debt, the Village will
repay the debt within a period not to exceed the expected useful life of
the project.

@ The Village will maintain a sound relationship with all bond-rating
agencies and will keep them informed about our current financial
situation.

@ General operating millage will not be used to finance enterprise fund
bonded capital improvement projects and activities.

Investment Policies

@ The investment objectives of the Village are, in order, safety, liquidity
and then yield.
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@ The Village will strive to use banking and financial institutions located
within the Village of Dexter to the extent that it does not jeopardize
safety by lack of diversification.

@ The formally adopted Investment Policy will be submitted for
certification by the Association of Public Treasurers of the United States
and Canada.

@ The full Investment Policy is available on the Village's website at
www.DexterMl.gov.

Accounting, Auditing and Financial Reporting Policies

@ The Village will follow Generally Accepted Accounting Principles (GAAP)
in its financial record keeping and reporting. The Village will also
comply with the statements issued by the Government Accounting
Standards Board (GASB).

@ An audit will be performed annually by an independent, outside auditing
firm familiar with GAAP and GASB.

@ The Village will maintain strong internal controls and procedures.

Purchasing Policies

@ Purchasing will be made in accordance with applicable federal and state
laws, as well as municipal requirements.

@ Purchases will be made in an impartial, economical, competitive and
efficient manner.

@ Whenever practicable and in the best interest of the Village as a whole,
vendors and businesses located within the Village limits will be utilized.

@ Purchases will comply with the specific requirements of the Village's
Purchasing Policy, which is maintained by the Village Manager.
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Grant Policies

@ The Village Manager will review all grant applications to ensure that any
matching fund requirements can be met within the current budget.

@ Grants needing additional appropriation of matching funds over and
above what is included in the budget must receive Council approval
before matching funds can be expended.

@ The Village Manager or designee will keep an accounting of non-
appropriated matching amounts, such as personnel and overhead costs,
especially when those costs extend across fiscal years.

Infrastructure Policies

@ The Village will identify and perform maintenance on infrastructure in
order to extend the asset's usable life.

@ Tools to achieve this goal include programs like RoadSoft, engineering
studies, and analysis performed by the Planning Commission and
Community Development manager during the course of the development
of the Capital Improvements Plan.
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Budgeting Policies

Role of the Budget

The budget provides the annual financial plan for the management of the
Village’s affairs. The document compiles the financial data needed to support
the Village’s decision making processes and policy development. The budget is
based on many other policy documents, such as the Capital Improvement Plan,
the Five-Year Financial Model, the Master Plan, and the Parks and Recreation
Master Plan, as well as current Council Goals and Objectives, past Council
direction, and the Village Manager and department head review of operational
needs.

Budget Strategy

The current budget is based upon Council direction and current revenue
constraints. These factors govern the stewardship of public funds and reflect
the following principles:

@ Basic services will be maintained at a minimum of current levels, and
will be adequately funded.

@ The budget will reflect the true cost of operations. Depreciation will
not be included in governmental funds.

@ Services will be provided in the most efficient method while ensuring
that the needs of the public are met.

@ Infrastructure improvements will be undertaken as needed to ensure
proper management of the Village’s assets.
@ Revenue will be estimated at realistic levels.

@ Reserves will be maintained at appropriate levels in order to protect the
Village from future uncertainties.
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@ The budget will comply with the State of Michigan’s Constitution, the
General Law Village Act and all other applicable statutes and rules.

Balanced Operating Budget

The balanced budget is a tool intended to ensure that the Village does not
spend beyond its means. The Village must function operationally within the
limits of the financial resources available to it under normal circumstances.

In a balanced budget, the total appropriated budget (operating plus capital)
cannot exceed available resources, which is defined as revenue generated in
the current period added to balances carried forward from prior years.

Impact of Capital Improvements on Operating Budgets

When new capital projects are approved, attention needs to be given as to the
impact on current and future operating budgets. Some capital projects will
create future operational needs for maintenance and repairs, and this needs to
be taken into consideration during the budgeting process.

Budgeting Controls

Internal Controls: Budgets are monitored monthly by Village management and
necessary amendments are approved by Village Council periodically throughout
the year to ensure financial responsibility, accountability and financial
planning. Amendments can be made between lines within a department
without Council approval, and all others amendments must have Council
approval.

External Controls: State statutes require than an independent audit be
performed by an accounting firm selected by the Village Council. Audit reports
are available to the public both on the Village’s website and at the Michigan
Department of Treasury’s website.
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Budget Calendar

February 1, 2014

February 1, 2014

March 8, 2014

March 29, 2014

April 28, 2014

April 30, 2014

May 5, 2014

May 12, 2014

May 13, 2014

May 15, 2014

June 1, 2014

June 9, 2014

June 9, 2014

June 9, 2014

June 9, 2014

June 24, 2014

The Community Development Manager begins the Capital
Improvement Plan (CIP) process by working with department
heads and the Planning Commission.

Staff updates financial modeling tools to assist with budgeting
and the establishment of utility rates.

Village Goal Setting Session. Staff is directed to update and
improve goals and objectives based on meeting input and bring
them back to a subseauent meetina.

Village Goal Setting Session #2. Updated Goals and Objectives
reviewed and accepted. Council requests a two-year budget.

The Road Subcommittee presents its findings to Village Council
at a special workshop meeting held for this purpose.

Village Council Budget Workshop - overview of entire budget
and discussion on the General Fund.

The Planning Commission adopts the 2014-2019 CIP.

Village Council adopts the 2014-2019 CIP.

Village Council Budget Workshop - Streets Funds.

The Downtown Development Authority adopts its Fiscal Year
2014-2015 Budget.

Staff updates and improves Utility Rate Study.

Village Council Budget Workshop - Enterprise Funds.

Village Council Public Hearing on 2014-2015 Millage Rate,
Budget, and Water and Sewer Rates.

Adoption of the 2014-2015 Millage Rates.

Adoption of the 2014-2015 Water and Sewer Rates.

Adoption of the Fiscal Year 2014-2015 Budget.
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The Budget

Financial Cycle Calendar

January

Second Quarter Financial Report
Auditor report to Council

Second Quarter budget amendments
December financial records closed
January data reviewed by staff

February
Utility Rate Study Updated
Five-Year Financial Model Updated
CIP Adopted by Planning Commission
DDA Financial Statement Published

Budget amendments as needed
January financial records closed
February data reviewed by staff

March
Council Goal Setting
CIP Adopted by Council

Budget amendments as needed
February financial records closed
March data reviewed by staff

April
Council Goal Setting
Staff Review of Goals & Objectives

Third Quarter Financial Report
Third Quarter budget amendments
March financial records closed
April data reviewed by staff

May
Budget Work sessions
Budget Document Preparation Begins

Budget amendments as needed
April financial records closed
May data reviewed by staff

June
Budget Public Hearings
Annual Millage & Utility Rates Set
Budget Adoption

Budget amendments as needed
May financial records closed
June data reviewed by staff

July
Budget Document finalized
Fourth Quarter Financial Report
Fourth Quarter budget amendments
June financial records closed
July data reviewed by staff

August
Budget Document Submitted to GFOA
Year-End Close of Financial Records
Budget amendments as needed
July financial records closed
August data reviewed by staff

September

Year-End Close of Financial Records
Budget amendments as needed
August financial records closed
September data reviewed by staff

October

First Quarter Financial Report
Audit Field Work Performed

First Quarter budget amendments
September financial records closed
October data reviewed by staff

November

Audit Filed with Michigan Dept of Treasury

Budget amendments as needed
October financial records closed

November data reviewed by staff

December
CIP Process Starts
Qualifying Statement filed with Treasury
SF-65 Report filed with Treasury
Budget amendments as needed
November financial records closed

December data reviewed by staff

Budget preparation and adopting phase

Budget reporting phase

Budget monitoring phase
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Budgeting Procedures

The annual budget covers a twelve month period beginning July 1°* and ending
June 30™. The budget is an ongoing process that includes phases of
development, adoption, implementation and oversight throughout the year.

Several goals are associated with the preparation and development of the
Village’s annual budget document. First, the budget is a public policy
document. The budget should help foster comprehensive community problem
solving and policy making. Second, the budget is a financial plan and
management tool. The document should help staff in monitoring revenue and
expenditures and in evaluating the effectiveness of Village programs and
services. Third, the budget serves as an important reference document and
should be readily available for public viewing and access. It should provide the
Village Council, staff and the public with extensive information on the nature
and scope of municipal operations and services.

Strategic Planning Process

The Village Council holds a retreat each year to discuss and develop both long-
term and short-term goals and objectives for the Village. Additionally, town
hall meetings are held throughout year as needed as a vehicle to inform
residents while receiving input from them on issues effecting the Village.

The goals and objectives for this fiscal year are listed previously in this budget
document.
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Budget Review and Analysis

All department heads meet with the Village Manager for review and evaluation
of their respective budgets. The objective of this phase is to:

@ Ensure that the intent of all budget requests is understood.

@ Gain greater understanding of departmental objectives and standards of
performance and operations for the upcoming fiscal year.

@ Determine how proposed departmental projects and programs are
related to the goals and objectives set by Council.

@ Balance the needs of each department to the total Village needs.

Analysis in this phase include analysis of levels of service, evaluation of
historical expenditure trends, projection of inflationary increases, and review
of departmental operations.

Building the Proposed Budget

With the assistance of the Five-Year Financial Model, the Treasurer provides
the Village Manager’s office with revenue projections for all funds. These
projections are based on reasonable assumptions of revenue to be generated by
estimated property values and current user fees, as well as the best
information available from the State of Michigan.

The Village Manager’s office takes the revenue numbers and combines them
with the proposed expenditures from the departments to get a big picture view
of what the budget will look like. From this point, the Village Manager’s office
works with department heads to adjust the operating budget.

The proposed budget is then prepared for Council review. Work sessions are
held with Village Council to ensure that the proposed budget is in alignment
with the Council’s goals and objectives, as well as their vision for the Village.
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Village Council Adoption

After completion of the budget work sessions, the proposed budget is published
on the Village’s website and public hearings for the budget, the millage rate,
and utility rates are held. After completion of the public hearings, the Council
and Village Manager will make any necessary adjustments and the budget is
then adopted at the next Council meeting. Michigan law requires that a budget
be adopted prior to the start of next fiscal year.

Budget Amendment Process

After the budget is adopted, the primary responsibility for managing it falls to
the individual departments. Both the Treasurer and the Village Manager’s
office review expenditures on a monthly basis. Management flexibility is given
to each department of exceeding a line item within a department if it can be
compensated for within that same department.

If a department must be adjusted, a budget amendment is prepared by the
Treasurer and presented to the Village Council for approval. Amendments may
be presented both as a stand alone item and also as part of the Treasurer’s
quarterly report to Council.
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Summary Information

There are several different ways to present summary financial information. We
can compare funds to other funds, activities to other activities, and data across
several fiscal years. Summary charts and tables will be followed by more
detailed information about total Village revenue and expenditures. Multiple-
year comparisons of specific revenues and expenditures are contained in the
individual funds section of the budget document.

Summary Financial Information by Type and Function

Fiscal Year 2014-2015 Budget Page 45



Village of Dexter Financial Summary

Fiscal Year 2014-2015 Budget

Special Revenue . Tota.l
General Fund Enterprise Funds| Appropriated
Funds
Funds
Starting Fund Balance $ 1,332,099 $ 649,325 $ 7,653,004 $ 9,634,428
Operating Revenue
Property Taxes $ 1,993,400 $ 841,800 $ - $ 2,835,200
Licenses & Permits $ 77,200 $ - $ - $ 77,200
Revenue Sharing & Grants $ 323,000 $ 267,000 $ - $ 590,000
Local Contributions $ 192,200 $ - $ - $ 192,200
Charges for Services $ 5,000 $ 400 $ 3,000 $ 8,400
Utility Bills $ - 560,000 $ 1,827,600 $ 2,387,600
Fines and Forfeits $ 5,200 $ - $ - $ 5,200
Interest and Rents $ 30,900 $ 71,800 $ 3,000 $ 105,700
Other Revenue $ 13,700 $ 30,000 $ 9,500 $ 53,200
Total Operating Revenue $ 2,640,600 $ 1,771,000 $ 1,843,100 $ 6,254,700
Other Financing Sources
Charges for Services (Taps) $ - 8 -8 280,000 $ 280,000
Bond Proceeds $ - 8 800,000 $ - $ 800,000
Transfers In $ 8,000 $ 1,429,000 $ -8 1,437,000
Total Other Financing $ 8,000 $ 2,229,000 $ 280,000 $ 2,517,000
Total Revenue $ 2,648,600 $ 4,000,000 $ 2,123,100 $ 8,771,700
Operating Expenses
Personnel Costs $ 826,500 $ 317,600 $ 472,500 $ 1,616,600
Supplies $ 63,100 $ 46,000 $ 135,800 $ 244,900
Other Service and Charges $ 386,000 $ 185,900 $ 462,700 $ 1,034,600
Contracted Services $ 91,000 $ 576,500 $ 131,500 $ 799,000
Public Safety $ 1,047,300 $ - $ - % 1,047,300
Debt Service $ - $ 381,700 $ 718,500 $ 1,100,200
Total Operating Expenses $ 2,413,900 $ 1,507,700 $ 1,921,000 $ 5,842,600
Other Expenses
Capital Expenditures $ 155,000 $ 1,048,600 $ 822,500 $ 2,026,100
Transfers Out $ 129,900 $ 1,307,100 $ - % 1,437,000
Total Other Expenses $ 284,900 $ 2,355,700 $ 822,500 $ 3,463,100
Total Expenditures $ 2,698,800 $ 3,863,400 $ 2,743,500 $ 9,305,700
Net of Revenues/Expenses $ (50,200) $ 136,600 $ (620,400) $ (534,000)
Ending Fund Balance $ 1,281,899 $ 785,925 $ 7,032,604 $ 9,100,428
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Summary Financial - Five Year Comparison Across All Funds

Five-Year Comparison Across All Funds

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Actual Actual Actual Estimated Budget
Starting Fund Balance $ 9,895,444 $ 9,711,205 $ 10,709,984 $ 9,469,710 $ 9,799,328
Operating Revenue
Property Taxes $ 2,577,545 $ 2,534,965 $ 2,466,424 $ 2,597,934 $ 2,835,200
Licenses & Permits $ 64,868 $ 68,675 $ 74,247 % 78,925 $ 77,200
Revenue Sharing & Grants $ 466,504 $ 1,162,151 $ 567,237 $ 587,879 $ 590,000
Local Contributions $ 215,604 $ 175,500 $ 207,292 $ 297,868 $ 192,200
Charges for Services $ 11,685 $ 9,400 $ 15,175 $ 17,165 $ 8,400
Utility Bills $ 1,934,446 $ 2,140,584 $ 2,297,519 $ 2,312,869 $ 2,387,600
Fines and Forfeits $ 6,407 $ 4,817 $ 5,955 $ 6,496 $ 5,200
Interest and Rents $ 121,420 $ 101,126 $ 100,448 $ 127,369 $ 105,700
Other Revenue $ 296,356 $ 118,619 $ 107,703 $ 59,505 $ 53,200
Total Operating Revenue $ 5,694,835 $ 6,315,837 $ 5,842,000 $ 6,086,010 $ 6,254,700
Other Financing Sources
Charges for Services (Taps) $ 296,626 $ 215,651 $ 282,047 $ 371,100 $ 280,000
Bond Proceeds $ - $ - $ - % - $ 800,000
Transfers In $ 422,000 $ 805,824 $ 2,609,527 $ 503,100 $ 1,437,000
Total Other Financing $ 718,626 $ 1,021,475 $ 2,891,574 $ 874,200 $ 2,517,000
Total Revenue $ 6,413,461 $ 7,337,312 $ 8,733,574 $ 6,960,210 $ 8,771,700
Operating Expenses
Personnel Costs $ 1,404,617 $ 1,314,739 $ 1,479,030 $ 1,483,887 $ 1,616,600
Supplies $ 183,604 $ 208,693 $ 224,412 $ 252,867 $ 244,900
Other Service and Charges $ 1,621,537 $ 959,944 $ 1,324,795 $ 1,005,937 $ 1,034,600
Contracted Services $ 834,557 $ 854,744 $ 988,107 $ 1,016,681 $ 799,000
Public Safety $ 911,296 $ 954,970 $ 994,840 $ 1,014,686 $ 1,047,300
Debt Service $ 604,226 $ 491,019 $ 883,499 $ 854,728 $ 1,100,200
Total Operating Expenses $ 5,559,837 $ 4,784,109 $ 5,894,683 $ 5,628,786 $ 5,842,600
Other Expenses
Capital Expenditures $ 548,747 $ 693,824 $ 1,033,902 $ 499,306 $ 2,026,100
Transfers Out $ 489,116 $ 860,600 $ 3,045,263 $ 502,500 $ 1,437,000
Total Other Expenses $ 1,037,863 $ 1,554,424 $ 4,079,165 $ 1,001,806 $ 3,463,100
Total Expenditures $ 6,597,700 $ 6,338,533 $ 9,973,848 $ 6,630,592 $ 9,305,700
Net of Revenues/Expenses $ (184,239) $ 998,779 $  (1,240,274) $ 329,618 $ (534,000)
Ending Fund Balance $ 9,711,205 $ 10,709,984 $ 9,469,710 $ 9,799,328 $ 9,265,328
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Summary Financial Information by Fund Across Fiscal Years
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Five-Year Comparison Across All Funds

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Actual Actual Actual Estimated Budget
Total General Fund $ 2,958,936 $ 2,987,962 $ 3,039,172 % 3,208,987 $ 2,648,600
Special Revenue Funds
Major Streets $ 344,341 $ 420,107 $ 761,449 $ 368,963 $ 783,900
Local Streets $ 257,061 $ 191,930 $ 315,391 $ 423,212 $ 706,900
Municipal Streets $ 528,867 $ 524,979 $ 523,243 $ 548,834 $ 691,800
Solid Waste Collection $ -3 - $ - 8 - $ 560,400
Tree Replacement $ 240,699 $ 1,388 $ 1,122 $ 1,300 $ 1,300
General Debt (Voted) $ 230,411 $ 219,513 $ 164,798 $ 166,527 $ 150,100
General Debt (Non-Voted) $ - $ - % - 3% - % 1,035,400
Equipment Fund $ 73,474 $ 56,073 $ 65,308 $ 90,400 $ 70,200
Total Special Revenue Funds  $ 1,674,853 $ 1,413,990 $ 1,831,311 $ 1,599,236 $ 4,000,000
Enterprise Funds
Sewer Fund $ 1,052,665 $ 1,425,483 $ 2,915,540 $ 1,307,911 $ 1,298,300
Water Fund $ 727,003 $ 1,509,876 $ 947,551 $ 844,076 $ 824,800
Total Enterprise Funds $ 1,779,668 $ 2,935,359 $ 3,863,091 $ 2,151,987 $ 2,123,100
Total Revenue $ 6,413,458 $ 7,337,311 $ 8,733,574 $ 6,960,210 $ 8,771,700
Total General Fund $ 2,978,876 $ 3,359,684 $ 3,118,011 $ 2,973,703 $ 2,698,800
Special Revenue Funds
Major Streets $ 297,170 $ 602,914 $ 749,898 $ 369,007 $ 783,900
Local Streets $ 211,282 $ 208,732 $ 331,464 $ 423,329 % 706,900
Municipal Streets $ 415,538 $ 432,488 $ 861,556 $ 539,916 $ 919,000
Solid Waste Collection $ - $ - $ - $ - $ 548,300
Tree Replacement $ - $ 68,000 $ 18,700 $ 8,000 $ 8,000
General Debt (Voted) $ 235,208 $ 233,709 $ 275,912 $ 163,340 $ 146,500
General Debt (Non-Voted) $ - % - % - % - % 685,800
Equipment Fund $ 186,151 $ 20,769 $ 176,567 $ 115,200 $ 65,000
Total Special Revenue Funds  $ 1,345,348 $ 1,566,612 $ 2,414,097 $ 1,618,792 $ 3,863,400
Enterprise Funds
Sewer Fund $ 1,494,668 $ 911,915 $ 3,425,769 $ 1,161,486 $ 1,648,600
Water Fund $ 778,807 $ 500,322 $ 1,015,971  $ 876,611 $ 1,094,900
Total Enterprise Funds $ 2,273,475 $ 1,412,237 $ 4,441,740 $ 2,038,097 $ 2,743,500
Total Expenditures $6,597,699 $6,338,533 $9,973,848 $6,630,592 $9,305,700
Net Change $ (184,242) % 998,778 $ (1,240,274) $ 329,618 $ (534,000)
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Fund Balance

Fund Balance Background

Governments organize their accounting systems on a fund basis. A fund is a
separate set of accounting records, segregated for the purpose of carrying out
an activity. A fund is established for accountability purposes to demonstrate
that financial resources are being used for only permitted purposes.

A fund will have balance sheet accounts consisting of assets, liabilities and fund
balance, as well as a series of revenue and expenditure accounts. A fund
balance is created or increased when fund revenues exceed fund expenditures
for a fiscal period. The difference between the fund’s assets and liabilities
equals the fund balance.

A common misconception is that fund balance is a cash account and therefore
corresponds to the Village’s bank balance. The fund balance calculation
includes assets such as cash and receivables as well as liabilities such as
payables. In addition, a portion of the fund balance may be committed by
Council to specific projects.

Other funds such as Special Revenue Funds or Debt Service Funds are required
to be segregated in separate funds since there are restrictions to uses of
balances in these funds. The General Fund encompasses the Village’s activities
not required to be segregated in separate funds, and the fund balance
available can be used in any manner as directed by the Village Council. For
this reason, the following discussion is limited only to the General Fund’s fund
balance.
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How Large a Fund Balance?

Determination of an appropriate fund balance is a critical factor in financial
planning and the budgeting process. There is a fine distinction between
retaining enough to meet the financial needs of the Village, yet not
accumulating too large a balance without having a specific purpose for doing
SO.
A community with an appropriate fund balance can:

@ Provide a fund or reserve to meet emergency expenditures;

@ Provide cash to finance expenditures from the beginning of the budget
year until all revenues are collected,;

@ Demonstrate financial stability and therefore preserve or enhance its
bond rating, thereby lowering debt issuance costs;

@ Avoid short term borrowing and associated interest costs.

As a part of the budget process, fund balance will be treated as one of the
following:

@ Retained as the community’s “rainy day” fund for future needs; or

@ Used to fund expenditures for the next fiscal period.

Village of Dexter Fund Balance Policy

The Village of Dexter’s policy is for a minimum reserve of 15% of revenue. This
is based on best practice recommendations from the Government Finance
Officers Association (GFOA). Additional fund balance may, at times, be
assigned by Council for specific purposes such as capital projects.

It is important to note that recent reductions in fund balances have been due
to planned capital improvements, including the removal of the Main Street dam
and the creation of Mill Creek Park. Operating expenditures have remained
consistently at or near operating revenue over the same period.
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2011-2012 2012-2013 2013-2014 2014-2015
Actual Actual Estimated Budget
—— 9% of Revenue 40% 36% 42% 49%

$1,000,000
$500,000
> 2011-2012 2012-2013 2013-2014 2014-2015
Actual Actual Estimated Budget
Ending Fund Balance | $1,175,656 $1,096,817 $1,332,101 $1,286,901
Expenses $2,971,743 $3,118,011 $2,973,703 $2,693,800
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GASB Statement No. 54 - Fund Balance Definitions

The Governmental Accounting Standards Board (GASB) developed new
standards for fund balance definitions which were included in the Fiscal Year
2010-2011 audit. At this time, the only classifications being used by the Village
are unassigned (formerly undesignated), assigned (formerly designated) and
committed.

%)

%)

Nonspendable: These classifications are generally from external
sources, such as legal or contractual requirements, or represent non-
cash items, such as inventory or prepaid amounts. No actions by Council
are necessary because the classification occurs by definition.

Restricted: Typically used for external restrictions by creditors, laws or
regulations, the restriction itself is generally from external sources, thus
it also is by definition classified as "restricted".

Committed: Amounts can only be used for specific purposes imposed by
formal action of the Council, such as a resolution or ordinance adopted
by the Council.

Assigned: This classification, which is similar to the previous
"designated"” classification, shows the governing body's "intent". This
classification generally will require some action by the Council to
indicate who is authorized to make these assignments on behalf of the
Village.

Unassigned: This is the residual balance of the fund only after
allocations are made to the aforementioned classifications.

Source: David Williamson, CPA, Financial Forum, Michigan Township News, January/February 2011
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Fund Balance Summaries

Actual Estimated Budget % Change
General Fund 2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015
Beginning Fund Balance $1,175,656 $1,096,817 $1,332,101

Revenues $3,039,172 $3,208,987 $2,648,600
Expenditures ($3,118,011) ($2,973,703) ($2,698,800)
Ending Fund Balance $1,096,817 $1,332,101 $1,281,901 -3.8%

Actual Estimated Budget % Change
YA E L TR ATt 2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015
Beginning Fund Balance $1,251,669 $668,883 $649,327

Revenues $1,831,311 $1,599,236 $4,000,000
Expenditures ($2,414,097) ($1,618,792) ($3,863,200)
Ending Fund Balance $668,883 $649,327 $786,127 21.1%

Actual Estimated Budget % Change
Enterprise Funds 2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015
Beginning Retained Earnings  $8,282,666 $7,704,017 $7,817,907
Revenues $3,863,091 $2,151,987 $2,123,100
Expenditures ($4,441,740) ($2,038,097) ($2,743,500)
Ending Retained Earnings $7,704,017 $7,817,907 $7,197,507 -7.9%

l

Changes in Fund Balance Greater than 10%

The Village has built up significant fund balances in many of its funds in order,
in part, to fund capital projects without having to incur debt. In Fiscal Year
2014-2015, there are four funds with a change in fund balance greater than
10%, and two of them are new funds.
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Municipal Streets Fund

The purpose of the Municipal Streets Fund is to build up a reserve to apply to
capital projects. This fiscal year, a portion of these reserves are being used to
fund road construction and maintenance projects in the Major and Local
Streets funds.

Actual Estimated Budget % Change
2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015
Beginning Fund Balance $715,940 $377,627 $386,545
Revenues $523,243 $548,834 $691,800

Expenditures  ($861,556) ($539,916) ($919,000)
Ending Fund Balance $377,627 $386,545 $159,345 -58.8%

Solid Waste Fund

Village management felt that it would be useful to break out solid waste
activities from the General Fund to better understand if user fees are covering
actual costs. The starting fund balance for this fund is zero.

Actual Estimated Budget % Change
Solid Waste Fund 2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015

Beginning Fund Balance $0 $0 $0
Revenues $0 $560,400
Expenditures $0 ($548,300)

Ending Fund Balance $0 $0 $12,100 100.0%
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General Debt Fund (Voted)

Formerly called the Streetscape Debt Fund, this fund contains items related to
the 1996 general obligation bond approved by the voters. This year, the small
fund balance is being increased to cover any tax tribunal or board of review
refunds due. While the percentage change is large, the actual dollar amount is
minimal.

Actual Estimated Budget % Change
2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015
Beginning Fund Balance $114,574 $3,460 $6,647
Revenues  $164,798 $166,527 $150,100

Expenditures  ($275,912) ($163,340) ($146,500)
Ending Fund Balance $3,460 $6,647 $10,247 54.2%

General Debt Fund (Non-Voted)

Another new fund this fiscal year, the General Debt Fund (Non-Voted) is for the
revenue and associated debt payments for a proposed ten-year streets bond.
Also, the Facilities Bond formerly in the General Fund has been moved to this
fund, with the appropriate transfer in.

Actual Estimated Budget % Change
(€= IR I ([ iR/ =T )l 2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015

Beginning Fund Balance $0 $0 $0
Revenues $0 $1,035,400
Expenditures $0 ($685,600)

Ending Fund Balance $0 $0 $349,800 100.0%
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Revenue

The three major revenue sources for the Village are property taxes, utility
bills, and state revenue sharing (inter-fund transfers and one-time grants are
not included in this presentation). Combined, these three equal over 75% of
the Village's Fiscal Year 2014-2015 revenue.

$1,500,000

$1,000,000
$500,000
S
Actual Actual Actual Estimate Budget
2011 2012 2013 2014 2015

H Property Taxes ~ m Utility Bills ~  State Revenue Sharing

Revenue Forecasting

There are several methods to forecast revenue. The Village uses a five-year
financial model to assist with forecasting both revenue and expenditures. This
model utilizes a system of looking at past trends, using assumptions such as
utilizing an average of the past three years for fluctuating revenue, considering
Village growth, and making educated guesses on economic factors such as the
inflation rates. Most Village revenue is based on the three-year average format
of making assumptions.

Property tax revenue forecasting is based on estimates for future
increases/decreases of the state's rate of inflation figures (used to assess
taxable values), growth in the Village's tax base, and other tax-related items
such as the expiration of industrial facility tax exemptions. Information for this
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forecast is gathered from many sources, including the Scio Township and
Webster Township assessors, the Washtenaw County Treasurer, the State of
Michigan and the Village's records.

Utility bills forecasts are contained in the Village's Utility Rate Study. These
forecasts are based on the Village's expected growth, and increases in
expenditures due to inflation, personnel costs and other costs. This is used to
set future rates, and therefore strongly influences the budgeted revenue.

State Revenue Sharing estimates are provided by the State of Michigan on the
Department of Treasury's website.

Both the Five-Year Financial Model and the Utility Rate Study are available in
the appendices of this budget.

Property Taxes

Property taxes are the largest source of revenue for the Village. This revenue
is dependent upon two variables - taxable value and millage rates. The taxable
value is determined by the township assessors, and the millage rate is set by
the Village Council. The formula to determine total property tax revenue (as
well as taxes on an individual parcel) is as follows:

Property taxes = taxable value x millage rate
1000

The township assessors maintain two values for every parcel, both real and
personal property, within the Village. The first value is the State Equalized
Value, also known as the SEV, which is 50% of the true market value of the
property. The second value is the taxable value, which came into existence as
a result of 1994°s Proposal A, Michigan's property tax reform law. The taxable
value of real property cannot increase higher than the rate of inflation or 5%,
whichever is lower, and cannot be higher than the SEV of the property. This
formula remains in place until a property is sold at which time the property
becomes “uncapped” and changes to match the SEV. The limitation on
increases then begin anew from the “uncapped” rate.

In the 2014 tax year, the inflation rate for assessment purposes is 1.016%.
After four years of decreases in overall taxable value due to the housing and
economic downturns that began in 2007, the Village saw increases in overall
taxable value in 2012, 2013 and again in 2014. It is important to note,
however, that approximately $5,000,000 of the 2014 taxable value, which
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represents the Dexter Wellness Center, is in dispute and will be considered by
the Michigan Tax Tribunal some time in 2014 or 2015.

by Tax Year
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$190,000,000
$185,000,000
$180,000,000
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The Headlee Amendment of 1978 has an effect on millage rates by limiting the
growth of property tax revenue from existing property. It accomplishes this by
reducing the millage rates proportionally by the amount that market changes
exceed the increase in the Consumer Price Index.

Each year, the Washtenaw County Equalization Department provides the Village
with a Headlee Reduction Factor. If this factor is below 1.0, then the
maximum millage rate from the previous year needs to be reduced. If the
factor is higher than 1.0, the law does not allow the maximum millage to be
increased, so it will remain the same as the previous year.

Headlee Reduction Factors

2007 1.0276 2011 1.0652
2008 1.0514 2012 1.0000
2009 1.0514 2013 1.0000
2010 1.0938 2014 1.0000

In past years, the Village Council has chosen to not levy the maximum millage
rate in order to keep taxes as low as possible, however for 2014 there will be
an additional %2 mill added for road maintenance and improvements. In
addition, the voters approved a general obligation bond debt millage in 1994 of
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2.0 mills, but due to growth the full amount is not needed in order to meet

debt payment obligations.

2014 Maximum Allowable Millage Rates
Purpose | Original Rate | Headlee Rate| 2014 Rate

Operating 9.8807 9.8807
Streets 3.9520 3.4380
GO Bond 2.0000 0.7375
Total 15.8327 14.0562

Millage Rates

16.5000
16.0000

15.5000

15.0000
14.5000

am| cvied

13.0000

14.0000
13.5000 — Allowed

12.5000
12.0000

2007 2008 2009 2010 2011 2012 2013 2014

Individual Taxes

The tax impact on a home with a market value of $200,000 is easily computed.
The State Equalized Value (SEV) of the home would be one-half of the market
value, or $100,000. For this example, we will assume that the taxable value is
equal to the SEV. To compute the amount of Village taxes on the home, the
property owner would simply multiply the taxable value by the millage rate
and divide by 1000. However, residents of the village also pay township
taxes, so using only the Village millage rates does not give the whole individual

tax picture.
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Using 2013 tax year data (the last full year available as of July 1st) below are
examples of the tax picture for an individual taxpayer. In this example,
assume a taxable value of $100,000 and a primary residence exemption (also
known as homestead exemption) of 100%. The additional ¥2 mills for streets
has been added to the 2013 Village Streets rate to give a better reflection of

the 2014 taxes.

Combined Village and Township Taxes

Scio Township

Webster Township

Government Millage Tax Government Millage Tax
Dexter Schools 14.5000 $1,450.00 Dexter Schools 14.5000 $1,450.00
Village Operating 9.8807 $988.07 Village Operating 9.8807 $988.07
Washtenaw County 5.7801 $578.01 Washtenaw County  5.7801 $578.01
Intermediate Schools 3.9745  $397.45 Intermediate School 3.9745  $397.45
Community College 3.4576  $345.76 Community College  3.4576  $345.76
Village Streets 3.4380 $343.80 Village Streets 3.4380 $343.80
Township 1.4460 $144.60 Township 3.2721  $327.21
Library 1.6686 $166.86 Library 1.6686 $166.86
Village GO Bond 0.7375 $73.75 Village GO Bond 0.7375 $73.75
Total 44.8830 $4,488.30 Total 46.7091 $4,670.91
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Utility Billing

Utility Rates

In 2006 the Village Council commissioned a Utility Rate Study from the Village’s
municipal finance firm. The purpose of the study was to insure that rates were
fair and equitable, that they were sufficient to cover operating, capital and
debt costs, and that tap fees reflected actual needs. Recommendations were
made for both future rate increases and current tap fee rates. This study has
been updated internally each year, and during Fiscal Year 2014-2015 will
undergo a major renovation to incorporate the Asset Management Plan.

For many years, there were no increases in sewer and water utility rates. This
led to both the sewer and water funds being dangerously low in their operating
revenue. Council has taken the recommendations of the Utility Rate Study and
increased rates accordingly. For Fiscal Year 2014-2015, the Village Council
approved rate increases for water of 3% and sewer of 6%.

The refuse collection rates were also unchanged for many years. In Fiscal Year
2008-2009 Council raised that rate to help to close the gap between actual
money spent in the solid waste department and the revenue collected to offset
those costs. During the Fiscal Year 2009-2010 budget discussions, Council
decided to raise the rate an additional $2.50 to completely close this gap. The
rate remains unchanged from then.

FY 14-15

FY 13-14

FY 13-14

FY 14-15

Rates Rates Rates Rates

Utility Rates

Ready to Serve Monthly Fee $7.10 $7.34 $6.52 $6.91
First Meter Per 1,000 Gallons $3.21 $3.31 $8.02 $8.50
Second Meter Per 1,000 Gallons $4.34 $4.47
FY 13-14 FY 14-15

Monthly Refuse Charge $17.50 $17.50

Penalties on Late Charges 2.00% 2.00%

Turn-on and Turn-off Charges $35.00 $35.00

Meter Calibration Charge $35.00 $35.00

Water Only Meter 1 inch $350.00 $350.00
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Individual Utility Charges

The chart below illustrates the impact of the rate adjustments on a family
using 10,000 gallons of water during a two-month billing cycle (5,000 gallons
per month). The overall increase for water, sewer and refuse is 3.89%, or
$7.06 per billing cycle.

Example Utility Bill FY 13-14 FY 14-15
Two Month Cycle Rates Rates

Water Ready to Serve $14.20 $14.68
Water Commodity Charge $32.10 $33.10
Sewer Ready to Serve $13.04 $13.82
Sewer Commodity Charge $80.20 $85.00
Refuse Charge $35.00 $35.00
Total $174.54 $181.60

Utility Billing Revenue by Year

| s:
$1,927,997
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State Revenue Sharing

Revenues received from the State of Michigan are a very important source of
revenue for the Village. State shared revenue estimates, which are
determined by a formula based on population and type of local unit
government (ie city, village, township), can be found at the Michigan
Department of Treasury’s website at www.Michigan.gov. In past years these
revenues have been decreasing as the State struggles to balance its own
budget, however the Village's increased population in the 2010 Census had the
effect of substantially increasing this revenue stream and in subsequent years
we have seen steady increases as the State recovers economically.

State Revenue Sharing

Village Percent Dollar
State Fiscal Year Portion Change Change
2009-2010 Actual $ 155,049
2010-2011 Actual $ 274,380 76.96% $ 119,331

2010-2011 Actual $ 274,380
$

o 2011-2012 Actual 8 295,385 13.55% $ 21,005
________ e
2012-2013 Actual  $ 300,575 1.76% $ 5,190
________ T Ty
2013-2014 Actual  $ 310,565 3.32% $ 9,990

2013-2014 Projected $ 310,565
2014-2015 Projected $ 318,133 2.44% $ 7,568

Street funds come to the Village from the Michigan Department of
Transportation and they are based upon formulas prescribed by Public Act 51.
Because this formula is also dependent in part on a community's population,
the Village saw an increase in Fiscal Year 2011-2012 for the Major Streets and
Local Streets funds.

Other sources of revenue from the state include grants and low cost loans.
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Other Sources of Revenue

While property taxes, utility rates and state revenue sharing are the major
sources of revenue for the Village, there are other sources that the Village
relies upon each year.

The Village also charges residents and other customers charges for services
such as permits, planning charges, farmers market vendors and franchise fees.
Fines are collected from traffic violations and parking and ordinance
enforcement.

Grants

The Village actively pursues grants and other outside funding. Please see
Appendix F for grants applied for and received since 2007.

Interest

The final sources of revenue are items such as interest on Village investments,
transfers in from other funds, administrative charges to the sewer and water
funds, and miscellaneous revenue. In regard to interest income, the economy
has had a significant effect on income from Village investments. Income
earned on investments has decreased as longer-term investments at higher
rates have been replaced by ones with much lower rates of return. In the past
year, we have not seen any trend towards increasing rates and do not expect to
in the near future.
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Expenditures

There are seven broad categories of expenditures that can be compared across
funds. These are as follows:

@ Contracted services, such as trash, composting and recycling; equipment
leases; engineering; and other professional consulting. The following
charts show two of the major areas, which are trash, composting and
recycling in the Solid Waste Fund (which was broken out into its own
fund for Fiscal Year 2014-2015), and professional services/sludge hauling
in the Sewer Fund. (In Fiscal Year 2010-2011, the Village broke sludge
hauling out into its own line item, but for the purposes of this chart that
line and professional services remain combined.)

$469,856

$447,730

Actual

2010-2011
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@ Public Safety, which is police protection (contracted through the
Washtenaw County Sheriffs Department) and fire services (contracted
through the Dexter Area Fire Department).

$400,000
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$200,000
$100,000

"
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@ Personnel costs, which include wages and salaries, payroll taxes, pension
contributions, health, life and disability insurance, and leave time cash
outs.

Since 2011, the Village has seen several changes in its workforce due to
retirements and reclassification of employees. Additional personnel
have been hired in the sewer water funds, and reorganization of the
utilities department and the department of public works is ongoing.

Retirement costs have also been greatly reduced over the past few years
as the Village has moved away from an employer-funded defined benefit
plan to a defined contribution plan that is primarily employee funded.

In addition, on a per-employee basis health care costs have also been
reduced due to the implementation of cost share for health care
premiums, as well as deductibles for union employees.

The Village has been proactive in addressing shortfalls in both pension
and post-retirement benefits, dedicating excess funds to these two long-
term liabilities.

$965,825

$957,910

$926,348
$891,130 “

Actual Actual Actual

Estimated

Note: Salaries do not include vacation and sick time cash-outs.
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@ Operating costs such as printing, postage, maintenance and repairs,
utilities, office supplies, chemical and lab supplies, and anything else
related to general operations that are not covered under another
category.

@ Debt service is the payments that are made on bonds that have been
issued by the Village. Between 2010 and 2013, the Village borrowed
funds from the State of Michigan's Sewer Revolving Fund (SRF) and
Drinking Water Revolving Fund (DWRF) to do capital improvement
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@ projects to the Village's sewer and water systems. The final phase of
borrowing will be done in Fiscal Year 2013-2014, and payments have
already started for the earlier projects. In addition, the Village plans to
add an additional $800,000 bond for street projects.

$1,100,200

@ Capital improvements are items that will last over multiple years. These
may include vehicles, equipment, and infrastructure improvements such
as roads and sewer and water systems. They are non-recurring in
nature, and are generally replaced only after their useful life has ended.
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@ Transfers out are operating transfers between funds, such as transfers
from the Municipal Streets Fund to another street fund for capital
projects.

@ Other expenses such as contingency budgets.
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Financial Plans

Financial plans play a large role in the development of the Village's annual
budget. These plans can be internally generated, such as the Capital
Improvements Plan, or externally created such as the Road Maintenance Plan
which was developed by the Village's engineering consultants. They can also
take the form of studies, such as the Utility Rate Study and tools, such as the
Five-Year Financial Model.

Five-Year Financial Model

The Five-Year Financial Model was originally developed in by a consultant hired
through the Michigan Municipal League. The model took approximately six
months to create, and it involved researching past trends in Village revenue
and expenditures, gathering information about expected growth trends and
many other types of information. The first year of data contained in the Model
is from Fiscal Year 2001-2002.

Each year the Model is updated as a part of the budgeting process. It is used to
determine how much may be available for capital expenditures, how much
revenue the Village may expect to receive, and trends for expenditures.
Forecasts are extended out for five years after the current budget year.

The Model, which now contains historical and predictive data spanning a
decade and a half, is available in Appendix D.

The Five-Year Financial Model directly assists the Village in the goal of
maintaining financial sustainability.
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Utility Rate Study

The Utility Rate Study was commissioned from ACI Finance, Inc. in 2006. The
purpose of this study was two-fold: to create a model that the Village could
use to develop utility rates, and to ensure that the Village was in compliance
with state and federal regulations when charging user and tap fees for the
utility systems.

Each year the study's Excel spreadsheet is updated by staff and used to develop
recommendation to Council for the next year's utility rates. The data is also
plugged into the Five-Year-Financial Model to ensure that both documents are
based on the same information. It also assists the Village in determining how
much debt can be entered into when capital projects are required.

The Utility Rate Study, which contains forecasts that go out six years past the
budget year, is contained in Appendix D.

The Utility Rate Study directly assists the Village in the goal of maintaining
financial sustainability.

Road Maintenance Program

The Road maintenance Program was developed by the Village's engineers,
Orchard Hiltz & McCliment (OHM), in 2008. First, OHM researched and
catalogued the condition of all of the Village's streets. Then an asset
management plan was then created to detail which streets could have their life
lengthened through maintenance activities and which would require more
extensive rehabilitation and/or replacement. The road ratings originally
assigned in this document are updated every other year by the Village.

The Road Committee, Village Planning Commission and Village staff use this
document to make decisions regarding the timing and scope of road-related
expenditures. It is available on the Village's website at www.DexterMI.gov.

The Road Maintenance Program directly assists the Village in the goals of
facility a high quality of life, ensuring good stewardship of municipal
infrastructure and promoting a safe community.
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Sewer Capacity Study

The Sewer Capacity Study was also commissioned from OHM, the Village's
engineers. This study was done in 2005, and has been the basis for many
decisions regarding capital improvements for the sewer system. It is available
on the Village's website at www.DexterMI.gov.

The Sewer Capacity Study directly assists the Village with the goals of ensuring
good stewardship of municipal infrastructure and environmental stewardship.

Mill Creek Park Plan

The Mill Creek Park Plan started in committee in 2007. A formal study was
commissioned from JJR ETC, which was presented to the Village in 2009. This
document is a guide for the development and funding of a major new park
development along the banks of Mill Creek, which flows into the Huron River.
This development opportunity came about due to the removal of the Main
Street Bridge's dam as part of the bridge reconstruction project in the summer
and fall of 2008. The removal created land on what was formerly the bottom
of Mill Creek Pond which is to be used in the creation of the new park.

Construction of Phase | of this project commenced with Fiscal Year 2011-2012,

and was completed in late 2012. Phase Il has yet to be commenced, and is not
in the current budget. The Mill Creek Park Plan directly assists the Village with
the goals of facilitating a high quality of life and environmental stewardship.

Capital Improvement Plan

The Capital Improvement Plan (CIP) is the main guidance document for capital
improvement programming in the Village. The current format of this document
was developed in 2003 by a committee consisting of Council members, Planning
Commission members, Park Commission members and staff. Capital
improvement plans from other communities were reviewed and combined with
the village's existing document to create on which relied more heavily on real-
time financial data in order to assist decision makers.
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Village of Dexter Financial Plans

The CIP looks at what capital projects are desired, their priority, and what
funding opportunities are available. It is a recommending document, and
budgeting decisions are sometimes made based on other factors besides the
CIP.

The funded portions of the CIP are included in the next section of this budget.
The full document, which looks out five years into the future, is available on
the Village's website at www.DexterMI.gov.

The Capital improvement Plan directly assists the Village with the goals of
ensuring good stewardship of municipal infrastructure, facilitating a high
quality of life, promoting a safe community and environmental stewardship.
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Capital Improvements

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Captial Improvements - All Funds Actual Actual Actual Estimated Budget

Vehicles 170,969 - 153,181 80,000 60,000
Technology & Equipment - - - 10,000 41,800
Facilities & Property Acquisition 92,656 115,514 - 5,400 20,000
Parks and Trails 14,422 1,167,808 205,341 22,840 98,000
Sidewalks 57,872 49,557 109,234 20,000 20,000
Streets, Streetlights & Traffic Controls 136,857 386,759 556,017 142,517 1,018,600
Sewer Improvements 903,223 300,164 3,177,472 1,779,505 435,600
Water Improvements 806,090 1,440,509 141,271 167,849 352,100

Total $ 2,182,089 $ 3,460,311 $§ 4,342,516 $ 2,228,111 $ 2,046,100

**Note: Sewer and Water Amounts for Fiscal Years 2010 through 2014 include Sewer Revolving Fund and Drinking Water Revolving Fund financed improvements.

The Village of Dexter's capital planning process begins each year with the
Planning Commission's creation and adoption of the Capital Improvement Plan
(CIP) (please see the Capital Improvements Plan Executive Summary in
Appendix B). This process is mandated by the State of Michigan's Municipal
Planning Commission Act (PA 285 of 1931). Starting in December, this process
takes several months and looks at what capital projects could be done within
the Village to improve quality of life and enhance existing facilities and
programs. The Planning Commission and staff take into consideration other
documents such as the Master Plan and Parks and Recreation Master Plan in
creating this document, as well as receiving input from other boards such as
the Parks Commission, the Downtown Development Authority and Village
Council.
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Impact on Operating Budgets

All capital projects will have an impact on a government’s operating budget.
The impact could be positive, such as a reduction in maintenance costs or
lowering of utility costs, or negative impacts such as increased personnel costs.
Potential impacts are detailed in the project descriptions in this budget.

Projects with significant negative financial impact would require such things as
an increase in taxes, a reduction in spending elsewhere, or additional staff,
and with significant positive financial impact would generate new revenue
streams or reduce costs to a point that taxes or personnel costs could be
lowered. In Fiscal Year 2014-2015, there are no capital projects with a
significant impact on the financial condition of the Village, although several
are intended to improve efficiencies.
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Border to Border Trail Construction

This project is budgeted in the General Fund. It is a multi-year, ongoing
project in partnership with Washtenaw County Parks and Recreation. This
year’s budget is for completion of the segment bordering the Village’s
Department of Public Works building.

Community-Wide Goals and Objectives: Public Infrastructure, Quality of Life;
Public Safety

Total budgeted expense: $85,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Less than $500 per year in maintenance costs until
replacement required in the future.

Debt costs: $0

Facilities Needs Assessment

This project is budgeted in the General Fund, and is for a study to address
facility needs for a Village office, council chambers, fire hall for the Dexter
Area Fire Department, and a substation for the Washtenaw County Sheriff.

Community-Wide Goals and Objectives: Public Infrastructure; Investment in
Employees; Public Safety

Total budgeted expense: $20,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: None at this time - study only.
Debt costs: $0
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PROJECT NAME: Border to Berder Trail Connection

PROJECT ID: 03-10.0-2000 PRICRITY: IMFORTANT

PROJECT TYPE: Non-motorized pathway TOTAL COST: $300,000

SUBMITTED BY: Village Staff YEARS IN CIP 5ﬁlnnln! year]: 13 (2000)
TESCRIETION: L * Pathways through Downtown connacting B2B

Addition of bike lanes and non-matonized pathways
froam the end of the Barder to Borcder rall [Fossibly
Wamor Craek Park) down Alpine Sireed and Central
Soredd 1othe slan of the Border 1o Border Trad al the
DFW entrance. Portions of project may be
coordinated wilh Central Street Strectscape. Roule
TED.

PROJECT JUSTIFICATION: |
Wik £ EA A B B0 5 mhict T SIS vell hin 12 D=Het Apphcasie 1€
1w o ket o b 3y

Prodact haalth, saflaty, Ires of cESens
lirtain or impeoes public infrastncium faciities
Hrteducs sneegy consumgtion, impact on the swdrsrsent
Heniancs s, e, ieeeabont], aeshobes opponariies

IO CUS IO SOrA0D, COMVInnC b Bor olizens
12|TOTAL SCORE

BEMEFICIAL IMPACTS:

Provides a non-motorized connection for

residents and visiors using Vikage parks and = "";'"‘;' —_—
vilagn = Fpda § Cometery
the regional trail system in and around the e Loy S & Py

Village [ r—
ﬁ| ER PLAN ANDIOR STUDY REFERENGE:
2008 Parks and Recreation Plan, County Border to Border Trail Plan and Master Plan

Start End Border 1o Border Tral inlo Warrior Cresk Park
. . L} [+] Lt ramlinio Ao .
Shudyv: Month Yoor — Month _ Yesr =Fr|compleled in 2012. Majorty of Segment D1 at
- = Central 5t and DPW completed 2012, Project
Design/Acquisition 2012 20131, crelinated wilh Central Street reconstnucion
Construction ENE] AN 4}and should be completed in 13-14 ko provide

waylindng as a major Village destination.

FROJECT COST DETAIL:

Signage and Lane Striping/Road Diels £30,000
EAPENDITURES (in thousands)
YT

Funding Source | Prior¥rs | FY14-45 | FY15-16 |FY116-17] FY17-18 | Fy18-19] FYi3 | TOTALS

eneral Fund 31
[Streets Fund 31 310
Lounty Parks 1 210
[ TOTALS 0 | )| 43| )| oo o
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WILLAGE OF DEXTER* CAPITAL IMPROVWEMEMTS PLAN

PROJECT NAME: Village Hall (Locations, etc. will impact costs)

PROJECT ID: 01-4.0-1994 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: UNKNOWN

SUBMTTED BY: VYillage Council YEARS IN CIP (B egirnning year): 20 {1994)
DESCRIPTION: LOCATION MAP: UNKNOWN

“illage Hall {office and chambers) are needed. Ko e it

Locations and space needs currently under review .
Coundl currentty review ing funding options.
Corsideration should be given to shared space w ith
Chamber of Commerce of visitors center w ith publi
restrooms.

PROJECT JUSTIFICATION:

e Il s Fe degree lowhich e rdecivll el b Delol Appliche
=S M B 2= TS vy T Bl

[ 2]proectiean, sapty, wer ot cheas
Malv@l or mproue pabls hTEsc e, Bolits , . .
m Redsce eyerngy consamption, mpacton te ewiomme st ' = - =
mm!,mm,mnalaﬂ,ﬂhlammmls h_____—_ —
rnprwe NSO F 2 U b, Okl b B bos TR " " . - S—
[ 13]|T0TAL SCORE | ] e :

: e
BENEFICIAL IMPACTS:
Improved customer service, consolidation of
willage functionsistorage, comm unity use
space, public restrooms, civic pride. Provides
a connection to the B2B trail for residents and
visitors and public restrooms. 8140 Main Street top location.

MASTER PLAN AND/OR STUDY REFERENCE:

F adilities Committee, Staff, village Council, WWork session minutes

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Morth  Year Morth  ear RFF for Archtiectural Services for F adilities
Study: o014 201 4)Assessment posted March 2014, contract
DesigniAcguisition: 015 201 6 faward anticiapted June 2014, wiih final
Construction: report to Council in fall 2014,
U NG 5 ONFCes aind NRounE estin. subpect to change
willage Hall Cther willage Fundi F340,000
Regricted Funds 200,000
DDA $300,000
Zeneral Fund F460, 000
Cther $200,000
EXPENDITURES {in thousands)
I Bewand
Funding 5 ource Prior Yr FY14 15 FY 15 16QFY16-17] FY17-18 J FY18-19 F¥13 TOTALS
oThEr wage Funong KE0] =]
Fesinged Funas Y] ¥
DA feu] ]
f5eneral Fund piEL] L5
j_ther bl b2l
1 TOTALS 1 b | 01 31 00 En] | ] | 0 | R ,SEIIj'I
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VILLAGE OF DEXTER * CAPITAL IMPROVEMEMNTS PLAN

PROJECT NAME: Fire Department Facility (Locations, etc. will impact costs)

PROJECT ID: 07-4.0-2011 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: UNKNOWN

SUBMITTED BY: Village Council YEARS IN CIP (Beginning year): 3 (2011)
DESCRIPTION: LOCATION MAP: UNKNOWN

New Fire Hall being considered based on
priority Village Hall location at current fire
department location, Study currently being
completed.

3]maintain or improve pub‘i.: ink-aﬁ.ru:ture. facilities UNKNOWN
2|Reduce energy , impact on the
2 Enhance soaal, ¢ o roational, aesthetics cppor

Improve customer service, convenience for citizens

TOTAL SCORE

BENEFICIAL IMPACTS:

Upgraded and moderized fire department
facilities to meet standards requirements and
improve safety and training facilities.

MASTER PLAN AND/OR STUDY REFERENCE:
F_acilities Committee, Staff, Village Council, Work session minu_tes. DAFD Bogrd

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year  RFP for Archtiectural Services for Facilities
Study: 2014 20714]Assessment posted March 2014, contract
Design/Acquisition: 3015 3076|award anticiapted June 2014, wiih final
Construction: report to Council in fall 2014.

PROJECT COST DETAIL: *Funding sources and amounts estimates and subject 1o change

UNKNOWN

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY14-15 FY15-16IFY1B—1? FY17-18 | FY18-19| FY19 TOTALS
[Other Village runaing
[Restrcted I unds
DOA UNKNOWN
seneral Fund
Cther

I TOTALS ] ]| 0] | 0] | 0] 0]

E|EEEEE
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Sidewalk Replacement and Repair

This project is budgeted in the Local Streets Fund.

Community-Wide Goals and Objectives: Public Infrastructure; Quality of Life;
Public Safety

Total budgeted expense: $20,000
Total budgeted revenue: $20,000 inter-fund transfer from Fund 204

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Less than $500 per year in maintenance costs until
replacement required in the future.

Debt costs: $0

Vehicle and Equipment Replacement

In the Equipment Replacement Fund, the Village has budgeted for a new pick-
up truck and associated outfitting. The Sewer and Water Funds are sharing the
cost of a new utility van.

Community-Wide Goals and Objectives: Ensure Good Stewardship of Municipal
Infrastructure; Investment in Employees

Total budgeted expense: $80,000
Use of Reserves: $80,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Less than $500 per year in maintenance costs until
replacement required in the future.

Debt costs: $0
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WILLAGE OF DEXTER * CAPITAL IMPRCVEMENTS PLAN

PROJECT HAME: Sidawalk Replacamant

PROJECT ID: 01-2.0-3006 PRIORITY: IMPORTANT

PROJECT TYPE: Infrasiructirs Mastenance TOTAL COST: $10,000 annually

SUBMITTED BY: Vllaga Stafl TEARS IK CIP (Eaginni = 5 (200
DESCRIPTION: LOCATION MAP: Locasens TBD based o D8 feld survey

Sidewalk replacement thaceghoot the Village
a5 identifed by staf on annual sidewalk
inspedlicn, " See below for annwal LF
replaced.

.r;.'%‘\/—" . = — Pk aras Purbary

FROJECT JUSTIFICATION:;
Wi e e 1w b T el b 0o Dot B e
[ et S Py M TN e—

ERT R T

T

M e e Atk e e e

o e L
S PR U R S p—

wch o e s et

mpms cuarmar enace crvenerrs o e

TOTAL SCORE
BEMEFICIAL MPACTS:

Safe pedesirian palrways theoughoul the
Willage . decreased llabiiby and mproved
infrasiructure

MASTER PLAN ANDVOR STUDY REFERENCE:

2008 Z2afl Invventony of sidewnlk conditions AND pas CIP
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End

Mlcath  Year Mot ear

Sudy, Recommended anmual Tundng o replace

DesigniAcquisiion m m icewalis identified through invenlory.
Comsmcion FITE

FROJECT COST DETAIL:
Subrwal replacement General Fund $60,000

EXPENDITURES (in thousands)

I m!mﬂ IM« Frrid-15 | Fy 1516 F16-17] TOTALS
weneral Fun ST 210

I TOTALE | I ) S0 IS I | 0] AL L | |
TR 1656 LF Faplaced
11 Hudson, 25 Te45 Grand, 107 TEA2 Forest, S5-T860 Foresd, 65" 7940 Dex-A2, 60 7775 Dex-AZ, 1007
75X Dex-A2, 45 7910 Dex-A2, 45", TES0 Fifth, 20", TEBO Fith, S0¢ 79349 Fourth, 1407, Baker Rd, 127
Chan Moy, 07 3418 Candral, 1007; 3406 Contral, 41°: 0145 Féth, 50F; 0155 Fifth, 572 0175 Rfth, 137 CastridgeiWebater, 107
3283 Alpine, 181°, Library, 24% FitheCentral, 46% 7021 Filth, 37, T30 Fith, 40", 7550 Fifh, 15° TOE0 Fith, §5'
* 01 T35 LF +5 ADA Ramps Replaced
TE10 Sh, 237 THI0 S, 10°; S0G0 44h, 45° G048 4th, 507 S043 41h, 55", TH0S #ih, 157 TTES 4ih, 20°., 7775 4ih, 55';
TTITO 4th, 20r. 4%h and Hudson, 50¢; 3031 Baker, 15, BOBO Hurgn, 157 8074 Huron, 25 8088 Huron, 15
8040 Huron, 25 8036 Huron, 2%, Cicer Mill, 30'+1% crive; 3249 Broad, 15" 3330 Bread. 207 32594 Broad, 35,
3215 Lewington, 400420 drive; 3593 Teylor C1, 40° TOTAL 725 feet + 5 ADA ramps. (541,000 expended)
© o -2012 485 LF Replaced
241 Broad. X576 Cantenl, 417 Cambridge. TO5T Witson, 7180 Ulrich, Cambesdge Lt Station, 401 Cambridge,
416 Cambridgs, 825 Webster, Cuackenbush near bus stop, Fyan Dries wedifield, 70580 Ayan, 2331 Ryan,
7154 ¥Wilsam, 7228 Witson. TOSG Wikson, 7935 Wilson, 3581 Wiscn, 1612 Meadowiiew, 2618 Mesdowviay,
3232 Boulder, T220 Quackenbush, 3500 Meadowsiew, 7530 Laks, TS00 Lake, 7240 York, 3459 Huren View
Parrid gar Bridg ey 520,000 expenced
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VILLAGE OF DEXTER " CAPITAL IMPROVEMENTS PLAN

FROJECT NAME: Sidewalk Minor Eepairs

= Farwr~ Podimrean Pasken

PROJECT ID: 02-3.0-2008 FRIGRITY: IMPORTANT

PROJECT TYPE: Sidewalk Maintenance TOTAL COSBT: 510,000 annually

SUBMITTED BY: Village Siall YEARS IN CIP (Beginning year): 3 (2009}

DESCRIPTION: LOCATION MAP: Locatione TED baged on DRW fiekd gurny
= -". [r— -

-
Grinding of mp heazards, lifting sidewalks due S 4
to rees and repair of other minor hazards. i

PROJECT JUSTIFICATION:

¥kt i i e Wi i o ect il Pl - O kot A ple e gy
ImSprm it rparisad felrgotant SV ey Irgrtart ¥
| et hestt, safety, bves of ciszens
| Jutintmrres v prevs pubbe fimtnctes, Fadtes s
I e wrmey ComaTRon, irprcl Gn B ereiranment M
Erhired tonnl, ¢, reinstenal it cppturdas

e

m (VP Tl CLKDON OF GrALE, COMSINTC @ 0" DDE s
" 12|TOTAL SCORE

BEMEFICIAL IMPACTS:

Reduced liability and improved safety to
residents. Improved infrastructure,

MASTER PLAN AND/OR STUDY REFERENCE:

2008 Staff Inventory of sidewalk condibons AND past CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Menth  Year Monlh  Year Funding reques] should address all loe
Sudy. 008 Trrg|catches identified in 2008 inventory. Future
Design/Acquisition: |Punding will be needed as sidewalk
Censtruetian: 2009 ongoing |conditions change.
PROJECT COGT DETAIL:
Contract Sidewalk Repair General Fund $60,000
EXPENDITURES (in thousands)
: fotor ved P
Funding Source oF FV14-15 | FY15-16|Fy16-17] FYY17-18 | FY18-18] FY10 | TOTALS
eneral Fun E31) 310 51 1 10 >0
U
0
30

[ Tovals | AL | 0] s S0 0] 0] 10| 50|

Fiscal Year 2014-2015 Budget Page 86



Village of Dexter Capital Improvements

VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Equipment Replacement

PROJECT ID: 03-4.0-2010 PRIORITY: IMPORTANT

PROJECT TYPE: Equipment Replacement TOTAL COST: $165,000

SUBMITTED BY: Staff YEARS IN CIP (Beginning year): 4 (2010}
DESCRIPTION: LOCATION MAP:

Equipment Replacement - Front Deck Mower,
Pick up truck, Backhoe

PROJECT JUSTIFICATION:

help to: D=Not Applicable
srtant

2|Protect health, safety, lives of citizens
12 Maintain or improve public. inlt.ashm:h:rs. !acilit'ns.s Not Appllcable
Reduce energy consumption, impact on the environment
1 Eriha social, cultural, re Bonal, ae: portunitios
P service, i for citizens
9|TOTAL SCORE
BENEFICIAL IMPACTS:
Planning and prioritizing for equipment
replacement as necessary
MASTER PLAN AND/OR STUDY REFERENCE:
Staff - DPW
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  ‘Year Month  Year
Study: 2010 2010 As needed and determined by the DPW
Design/Acquisition:
Construction:
PROJECT COST DETAIL:
MNew Van $35,000
Pick Up Truck $35,000
Backhoe $75,000
EXPENDITURES (in thousands)
' Beyond
Funding Source Prior Yrs] FY14-15|FY15-16]FY16-17| FY17-18 | FY18-19 FY19 TOTALS
Equipment Replacement Fund 520 £35 S35 575 $165
Street Sweeper 31 50 E
0|
[ TOTALS [ 5760] 320 Sao] S S75] 30] S0 s169]
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Central Street Reconstruction

Budgeted in the Major Streets Fund (Fund 202). Design for the section from Second
Street to Third Street. Both Village and State funding will be used.

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety

State Funding: $275,000
Total Village budgeted expense: $272,000
Total budget revenue - inter-fund transfer from Fund 204: $272,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0

Main Street Resurfacing

Budgeted in the Major Streets Fund (Fund 202). This project will repair and improve
parking on Main Street.

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety

Total budgeted expense: $36,000
Total budget revenue - inter-fund transfer from Fund 204: $36,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0
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Capital Improvements

VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAM

PROJECT MAME: Central Street Streetscape and Traffic Calming Improvements
PROJECT ID: 03-6.0-2004

PROJECT TYPE: Resufacing/ Uity Swectscape TOTAL COST: §1,400,000
SUBMITTED BY: Village Staff

PRICRITY: IMPORTANT

YEARS IN CIP {Beginning year): 10 (2004)

DESCRIPTION:

LOCATION MAP: Central Street from Monument Park to Second

Steretscape and frafic calmsg impeowements to the
entrance of e Vilage. Adding streetights, paraliel
pariing, ke lines, ewb, gulier, sioem improv cments,
inchudsg pomus pevemend and rin gardens and

B e - i 91 T prey aments alang Fillh Steesl
amd Trird Steeet impeow ements and bidge aet st

improvessenty,
PROJECT JUSTIFICATION:
‘o a6 T eI e we b 1 et wil bl 1 Gtict Mgl cakk

Crmwmtid | rgm lemd Ty pac ke Bounrplegnale

| Slerotmt naen, sy, mwn of ctzen

LN o IErave SbIs e s, Racites

| 3ferecus anegy consumpiin. mpna en e b urosran
LY CCTGP R N R ERE PRI QPR PP EET e SEY

e GBI BTCE, SO IR far cEBard

TOTAL SCORE
BEMEFICIAL IMPACTS:

Improve the entrance (o the Village, continue
thi streelscape theme, calm traffic, provide
addional parking and create a safer
padEsinan snaranment

MASTER PLAN AND/OR STUDY REFERENCE:
CIF and 2012 Master Plan and complation of 2012 segment of project, FASER ratng: 4-5

SCHEDULE: SCHEDULE JUSTIFICATION:
D ns prepared for se ni between
Start End Ehl-:l:?:dl-:d T%:guﬁ‘h'eds TEITJ-“F fmndng
Menth  Year Month  Wear  gotained for same segment. for possible lavding.
Sudy 2 Project construction lo begin in late 2013-14, with
Design/Acquisition 2070 23 jeom; in fall 2014, Segment from Mast
Construction; 2017 2017 [beidge to RE completed in 2012, Remaining
segements 1o be completed upon funding
availability
PROJECT COST DETAIL:
Construction and Desxgn TED-Ftdajor Strest 5502 528
Sreetscape
CDA Resnburserment Likely afler 2017
EXPENDITURES (in thousands)
Beyond
|5 Funding Sourca Prior Yrs| FY14-15] FY15-18 |FY16-17 F‘fi?—ilﬂl FY18-13] FYie | TOTALS
reats Tun :ml—szs a0 {52
DS Proj #121.0-2004 52000 3200
conossic Developnen! Grant 5200 5200
=y il 400
| SN 1 30 T1.00 0 5 ’

Fiscal Year 2014-2015 Budget Page 89



Village of Dexter Capital Improvements

Ann Arbor Street Reconstruction

Budgeted in the Major Streets Fund. Reconstruction of Ann Arbor Street from
Kensington to Baker Road. Both Village and Federal funds will be used.

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety

Federal Funding: $500,000
Total Village Budgeted Expense: $200,600
Total budget revenue - inter-fund transfer from Fund 204: $200,600

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0

Safe Routes to School

Budgeted in the Major Streets Fund, complies with the national Safe Routes to School
Partnership program.

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety;

Total Village Budgeted Expense: $30,000
Total budget revenue - inter-fund transfer from Fund 204: $117,500

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Ann Arbor Street Resurfacing and Pedestrian Improvements

PROJECT ID: 05-6.0-20112 PRIORITY: MPORTANT

PROJECT TYPE: Resurfacing/Wility/Streetscape  TOTAL COST: $518,000

SUBMITTED BY: Ullha! Staff YEARS IN CIP [B&ginnmg wyear): 1 (2012}
DESCRIPTION: LOCATION MAP: Ann Arbor 51 - Kensinglon to Baker Road

il 1.5 and resurfece, pavement repairs, adding bl
|lanes andéor shamows., ofher no-molonzed and ADA
upgrades. Improvementiaddition of a mid-block crossng
to senae the schools and addingireplacing sidewalk as
necEisary, 2650 fest,

PROJECT JUSTIFICATION:
W i 15 G 15 WS I Srpet il R B DRI Agpesite)
RS AR TOSraet Je el bavey irpares

| 3 rreect reatn, sty wvas of stizerm

| aintzin or impaove puble intastuchae, oltes

| Y reace energy conmumpson. imgact on B mvronmen
E Fehance ges gl sulord | neerart o sl siSSol sopartar Sel
| 2wrpeove customer semce, convaniense for atizens

| 13| TOTAL SCORE

BENEFICIAL IMPACTS:

Improve the entrance ta the Vilage, continue
the streetscape theme, calm traffle, provide
additional parking and create a safer
poedesirian emvironment,

MASTER PLAN AND/OR STUDY REFERENCE:
CiF and Master Plan, FASER |a|1lr'sH 45

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month Year Monin Year Fedaral Ald obtained in FY 2013-14. Constrecton
Study; 13 S 3] begin in late FY2013-14, with completion in
Designifcquisiion: 014 A7 42y 2014-15. DOA to contribute $110K for

Construction 7074 3075 *ohting impravements

PROJECT COST DETAIL:

Construction and Design STPU/Major 5745085
Streetlighting DO F108,177

EXPENDITURES (in thousands)

Beyond | Beyond
Funding Source Lﬂo« FY14-15] Fr15-16 |FY16-17] Fri7-18| Fris Frie | TOTALS
EREE 7
=
50 | =
I TOTALS | I I | | B | g | G | G | S|
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PROJECT NAME: Safe Routes 2 Schools Mew Sidewalk Installations

PROJECT ID: 04-10.0-2012 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $207,000

SUEBMITTED BY: WII? Staff YEARS IN CIP {Ba?'minﬂ year): 2 (2012)
DESCRIPTION: LOCATION MAP: Village of Dexter

The SRIS adewalk improvements consig of Bur

g b projectt (detedbad Ealow) snd s paet af o
going afforts to improve pedestrion safsty wihn the
Vil B

Thi

ir, Ditir Cormmiurity School &nd
tion workid lagther to plan,
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BENEFICIAL IMPACTS:

This praject provides a safe pedestrian system for
ad@cent to a major thoroughfare and adjacent to
the Decter Commanity Schools camgus and bus
tranport area.

MASTER PLAN AND/OR STUDY REFERENCE:
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SCHEDULE: SCHEDULE JUSTIFICATION:
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PROJECT COST DETAIL:
AT, SI0FTEK, | METE Sana
Resteration, Pavsamant Markings, Signs awd

Signals Major Streets $207 588
EXPEMDITURES (in thousands)
Beyond
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Huron Street Outfall Repair

Budgeted in the Local Streets Fund (Fund 203).

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety;
Environment is Important

Total Village Budgeted Expense: $30,000
Total budget revenue - inter-fund transfer from Fund 204: $30,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0

Road Improvement and Maintenance Plan

This is a multi-year plan to be funded by a proposed $800,000 bond, which will be paid
for by a .5 mill increase in the Streets Millage. The first year of the program is
budgeted in Local Streets (Fund 203).

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety

Total Village Budgeted Expense: $450,000
Total budget revenue - inter-fund transfer from Fund 351 (Non-Voted Debt Fund):
$450,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Overall dollar figures are not available, but it is believed that the
plan will save Village taxpayers in the long run because under the plan, roads will not
be allowed to deteriorate below a set threshold as determined.

Debt cost: $800,000

See Appendix F for a copy of the presentation to council.
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Sewer Plant Sludge Project

Completion of a prior year project that has been funded through a combination of
grants, loans and reserves. Budgeted in the Sewer Fund (590).

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety;
Environment is Important

Total Village Budgeted Expense: $340,000
Use of Reserves: $340,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs and reduction in the annual sludge
hauling costs. Savings estimated to be approximately $30,000 per year.

Grand Street Sewer and Pump Repairs

Budgeted in the Sewer Fund (Fund 590).
Community-Wide Goals and Objectives: Public Infrastructure; Public Safety

Total Village Budgeted Expense: $50,000
Use of Reserves: $50,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0
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VILLAGE OF DEXTER ~ CARITAL IMPROVEMENTS PLAN

PROJECT NANIE: Grand Street Sanitary Main Replacement

PROJECT ID: 02802000 PRIORITY: IMPORTANT
PROJECT TYFE: Utility Upgrades TOTAL COST: §135,000

SUBMITTED BY: Village Staff YEARS IN CIP [Beginning year): 5 (2008)
DESCRIPTION: LOCATION MAP: Grand Street west of Baker

Replacement of 1he shallow sanitary main wilh a deeper,
lz55 sleep sanitarny sewer (approx 700 Tech 10 faciliae
redevelopment in the Grand Sireel area, west of Baker
Foad. Lining of sewer in aley. Pump stations may be
necessary due 1o grade in area and multiphe users
curently on privale pump station

PROJECT JUSTIFICATION:
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PROJECT COST DETAIL:
Replacement of sanitary sewer Sewer Fund $135,000

EXPEMNDITURES (in thousands)
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Water Tower Maintenance

Completion of a prior year project, budgeted in the Water Fund (591).

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety;
Environment is Important

Total Village Budgeted Expense: $26,000
Use of Reserves: $26,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0

Ann Arbor Street Water Main Repair

Budgeted in the Water Fund (Fund 591), this project is being performed in conjunction
with the Ann Arbor Street Project budgeted in the Major Streets Fund.

Community-Wide Goals and Objectives: Public Infrastructure; Public Safety

Total Village Budgeted Expense: $278,500
Use of Reserves: $278,000

Budget impact upon completion:

Personnel: No additional positions

Operating Costs: Decrease of maintenance costs of less than $500 per year until
rehabilitation is required.

Debt costs: $0
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FROJECT NAME: Ann Arbor Street Watermaln Replacement

PROJECT ID: 01-9.0-2013 PRIORITY: IMPORTANT
PROJECT TYPE: Utility Construction TOTAL COST: $270,000

SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 1 {2013}
TESCHIFTION: T :

Replace watermain en Ann Arbor Street from
Baker o Inverness, approximately 2200 lineal
feet.

PROJECT JUSTIFICATION:
Wl inchalies e O QPEE 1D which T prosect 'wil felp 5o Dshiat Appicable
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10| TOTAL SCORE

EENEFICIAL IMPACTS:

Needs to be upgraded to duclile iron. Water
main breaks have occurred on this pipe.

MASTER PLAN AND/OR 5TUDY REFERENCE:
Water Syslem Reliability Study (2005)
“SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Study: Mcath Y*arzms ot Yea;ma To be done in conjuction with the Ann Arbor
Designifcquisition: 30713 Aot e e P et
Construction: 2014 2015 ’
PROJECT COST DETAIL:
Replace/Upgrade Water Main 5355 209
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Horseshoe Park Improvements

Budgeted in the General Fund (Fund 101). Improvements to the Horseshoe Park, to
include right of way acquisition and storage space for equipment. This project is being
done in with a local community group that uses the park for horseshoe events.

Community-Wide Goals and Objectives: Public Infrastructure, Quality of Life
Total Village Budgeted Expense: $12,000
Budget impact upon completion:

Personnel: No additional positions
Operating Costs: None

Software and Computer Improvements

Budgeted in the General Fund (101), Sewer Fund (590) and Water Fund (591).
Purchase of payroll, community development, work order, and citizens request
software from BS&A, as well as three additional computers necessary to provide
connectivity from remote sites to the Village server located in the Village Office.

Community-Wide Goals and Objectives: Fiscal Sustainability; Investment in
Employees; Flow of Information

Total Village Budgeted Expense: $40,300

Budget impact upon completion:
Personnel: No additional positions
Operating Costs: Increase of worker efficiency with decrease need for additional
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PROJECT NAME: Horseshoe Park

PROJECT ID: O7-20-2014 PRIORITY: IMPORTANT

PROJECT TYPE: Park Development TOTAL COST: $6,800

SUBMITTED BY: Parks and Recreation/Staff Y EARS IN CIP {Bng'minﬂ year): (2014)
DESCRIPTION: LOCATION MAP:

Horseshoo Park is owned by the Village and
maintained by Ihe Ringers Club. The Village
authoirzed funding ta erect a shelter lo shore
equipment used at the park.

PROJECT JUSTIFICATION: ;
‘vahso idizates e degres b which the prosctwil helo o O=hiot Aopbcants [
T=Somewhat Impatant 2=impotast 3y impotast |

Pwobect heakh, salety, ves of obaens

WMartan or improve pudlic infrastractuse, facilbes
FrchC SNy COFMRUITPEG, §MEact 0 thi erWimnment
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| MEPonT: CUSCTET SERVCE, COPvEnience for dlizes

TOTAL SCORE
BENEFICIAL IMPACTS:

Providing additional park faciliiesfarmenities fora
vanety of citizons. Promotes exerciso, healthy
relation ships and eommunity.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreabon Master Plan 2015-2020

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Morth fear Menth ‘fear Bafore the thelter can be erected, a boundary
S'turFy' "y 2013 2013 survey must be cormpleled, Following the
Design/cguisition; 2014 2014 resulis of the survey, a portion of First Street
Caonstruction: 2014 014 rray need to be ofcially vacated and corrbined

with the “park” prapemy.

PROJECT COST DETAIL:
Boundary Survey General Fund 51,800
Streat vacation Ganeral Fund TBD
Land cormbination Seneral Fund TED
Sheler General Fund $5,000

EXPENDITURES (in thousands)
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Office Equipment Replacement and Software Upgrades

PROJECT ID: 10-4.0-2012 PRIORITY: IMPORTANT

PROJECT TYPE: Equipment Replacement TOTAL COST: $25,000

SUBMITTED BY': Staff YEARS IN CIP (Beginning year): 2 (2012)
DESCRIPTION: LOCATION MAP:

Equipment Replacement of office computers
and upgrade of software suites.

PROJECT JUSTIFICATION:

2|Protect health, safety, lives of citizens
12 Maintain or improve public. inlt.ashm:hlrs. lacilit'ns.s Not Appllcable
Reduce energy consumption, impact on the environment

1 Erhance social, cultural, recreational, sesthetics opportunities

3 P service, i for citizens

9|TOTAL SCORE
BENEFICIAL IMPACTS:
Planning and prioritizing for equipment
replacement and software needs as necessary
MASTER PLAN AND/OR STUDY REFERENCE:
Staff - DPW
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End As needed and determined by the Village
Month Year Month Year Manager. Last major software upgrade spring
Study: 2010 2010|2012, Budgetary goal by the end of Fiscal Year
Design/Acquisition: 2017 5018|2014-2015 to create a plan to identify software
Construction: 5017 2018 and hardware needs and a timeline for upgrade
’ and/or replacement

PROJECT COST DETAIL:
Computers $10,000
Software $15,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY14-15]FY15-16]FY16-17] FY17-18 | FY18-19 FY19 TOTALS
Equipment £20 315 $15
Software 10 525 510 555
0
[ TOTALS | T S| 0] 0] )| 0] o5] 50]
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Village Debt

Bond Rating

In May 2010, Standard and Poors issued a bond rating for the Village of Dexter
of AA-/Stable. This is an upgrade from the previous bond rating of A+ that was
issued in 2008. In 2000 the bond rating was a BBB, so the Village has seen
substantial improvement in this area.

Debt Statement

To the extent necessary, the Village may levy taxes on all taxable property
within its boundaries without limitation as to rate or amount to pay the
principal of and interest due on the bonds in the following table which are
designated as “Unlimited Tax General Obligation”. However, the Village’s
ability to levy tax to pay debt service on the bonds which are designated as
“Limited Tax General Obligation™ is subject to applicable charter, statutory
and constitutional limitations.

Principal

Debt by Issue as of June 30, 2014 Security/ Final Interest Amount
Year Issue Revenue Support Maturity Spread Outstanding
2002 Streetscape Bond - Refunding Unlimited Tax 5/1/2017  3.25%-4.20% $420,000
2006 Public Facilities Improvement Bond Limited Tax 5/1/2027  4.00%-4.40% $1,270,000
2008 Downtown Development Authority Bonds Tax Increment 5/1/2028  3.60%-5.00% $1,925,000
2008 Downtown Development Authority Bonds - Taxable Tax Increment 5/1/2033  7.375%-7.90% $1,555,000
2009 Clean Water Revolving Funds - Sewer Limited Tax/Rates 10/1/2029 2.50% $1,475,290
2010 State Revolving Funds - Water Limited Tax/Rates 10/1/2029 2.50% $1,074,226
2011 State Revolving Funds - Water (#2) Limited Tax/Rates 10/1/2031 2.50% $833,635
2011 Downtown Development Authority Bonds - Refunding Tax Increment 5/1/2020  2.95% $426,000
2012  State Revolving Funds - Sewer (#2) Limited Tax/Rates 10/1/2033  2.50% $3,300,000
2012  Sewer and Water Bond - Refunding of Rural Development  Unlimited Tax 10/1/2031 1.9%-3.25% $3,720,000

Total $15,999,151
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Projects Funded by Debt

Projects Funded by Village Debt

Year Issue Fund Project Description

2002 General Oblication Bond (Voted) - Streetscape Streetscape Fund Refunded 1996 bond for Downtown Streetscape
Improvements

2006 Public Facilities Improvement Bond General Fund DPW Building, property purchases

2008 Downtown Development Authority Bonds DDA Debt Fund Property purchase and redevelopment

2008 Downtown Development Authority Bonds DDA Debt Fund Jeffords Street/Main Street Bridge/Mill Creek

2009 Clean Water Revolving Funds - Sewer Sewer Fund Equalization Basin/sewer lining

2010 State Revolving Funds - Water Water Fund Fifth Well project/water main replacement

2011 State Revolving Funds - Water Water Fund Water Main Replacement

2011 Downtown Development Authority Bonds DDA Debt Fund Refunded 2001 bond for property purchase and
redevelopment

2012  State Revolving Funds - Sewer Sewer Fund Sludge Management

2012  General Obligation Bonds - Sewer & Water Sewer & Water Funds Refunded 1999/2000 Rural Development Bonds

for improvements to lines and plant operations

Debt Limit Provisions

Act 3, Public Acts of Michigan, 1896 as amended (“Act 3”) provides that the net
indebtedness of the Village shall not be in excess of 10% of the assessed value
of all real and personal property. According to Act 3, bonds not included for
purposes of calculating the legal debt margin are:

Special assessment bonds

Transportation fund bonds

Revenue bonds

Pollution abatement bonds for public health purposes
Water resources commission or court-ordered bonds

[OSRORSRORN
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Debt Management

Debt Limitation as of June 30, 2014

2014 State Equalized Valuation

$237,026,900

x 10%
Legal Debt Limit $23,702,690
Direct General Obligation Debt $15,999,151
Less Pollution Abatement Bonds ($1,545,290)
Less Revenue Bonds $0
Direct Debt $14,453,861
Legal Debt Limit $23,702,690
Less Direct Debt ($14,453,861)
Maximum Available for Bonding $9,248,829
Debt Payments Due this Fiscal Year
FY 2014-2015 Debt Payments
Fund Principle | Interest Total
General $ 75,000 $ 54,557 $ 129,557
Streetscape $140,000 $ 17,220 $ 157,220
DDA Debt $106,000 $229,908 $ 335,908
Sewer $290,000 $172,552 $ 462,552
Water $165,000 $ 90,537 $ 255,537
Total $776,000 $564,774 $1,340,774

Major Changes from Fiscal Year 2013-2014

Borrowing from the Sewer Revolving Loan Fund for the sludge handling project
has been finalized.
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History of Debt Administration

M 2011-2012 Actual
H 2012-2013 Actual
11 2013-2014 Estimated
M 2014-2015 Budget

The Village of Dexter has never defaulted on a debt payment.

Future Financing

The Village plans to borrow $800,000 for road projects. A notice of intent was
adopted by Council in June 2014, with expected bond issuance in September
2014.

Debt Schedules

Full debt schedules are available for review in Appendix C.
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Personnel Summary

The Village of Dexter currently employs sixteen full time people. We also
employee several seasonal employees, who are not included in the following
charts. They include downtown landscapers, and assistants for parks
maintenance and duties such as hydrant painting and mowing.

Also on payroll are eight part-time elected officials, as well as members of the
Planning Commission and the Parks and Recreation Commission.

Summary of Full and Part-Time Positions and Expected Changes

Salaried Temporary Hourly

Summary of Full-Time Budget Budget
Equivalents FY 2012- |FY 2013- | FY 2014- | FY 2012- [FY 2013- | FY 2014- | FY 2012- |FY 2013- | FY 2014-| FY 2012- | FY 2013- | FY 2014-
2013 2014 2015 2013 2014 2015 2013 2014 2015 2013 2014 2015
Administration 3.0 3.0 3.0 1.5 1.5 1.5 - - 0.5 4.5 4.5 5.0
Community Development 1.0 1.0 1.0 0.5 0.5 0.5 - - - 1.5 1.5 1.5
Public Works 0.5 0.5 0.5 4.0 4.0 4.0 2.0 2.0 3.0 6.5 6.5 7.5
Public Utilities 0.5 0.5 0.5 5.0 5.0 6.0 1.0 - 1.0 6.5 5.5 7.5
Total 5.0 5.0 5.0 11.0 11.0 12.0 3.0 2.0 4.5 19.0 18.0 21.5

A union employee working in the Utilities Department was promoted to the
newly created position of Assistant Public Services Superintendent in May 2014.
The Utilities Department is in the process of interviewing for another union
employee to replace him, which will bring the Village’s total full time
employee count up to 17, from 16 in Fiscal Year 2013-2014.

In addition, the Village created a public administration/political science
internship which is a temporary, part-time summer position. The DPW and
Utilities Department each added an additional temporary summer position.
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Summary of Elected and Appointed Boards and Commissions

In addition to regular, full time employees, the Village also pays the elected
Council and clerk, as well as some appointed commission members.

Appointed

Summary of Paid Actual | Actual | Budget | Actual | Actual | Budget | Actual | Actual | Budget
Boards and FY 2012- |FY 2013- | FY 2014- | FY 2012- | FY 2013- | FY 2014- | FY 2012- [FY 2013- | FY 2014-
Commissions 2013 2014 2015 2013 2014 2015 2013 2014 2015

Village Council & Clerk 8.0 8.0 8.0 - - - 8.0 8.0 8.0
Community Development - - - 16.0 16.0 16.0 16.0 16.0 16.0
Total 8.0 8.0 8.0 16.0 16.0 16.0 24.0 24.0 24.0

The Village also has boards and commissions that are not compensated.

Appointed

Summary of Unpaid Actual | Actual | Budget
Boards and FY 2012- | FY 2013- | FY 2014-
Commissions 2013 2014 2015

Economic Development 18.0 18.0 18.0
Public Safety 2.0 2.0 2.0
Community Development 12.0 12.0 12.0
Arts and Culture 17.0 17.0 17.0
Total 49.0 49.0 49.0

Wages, Salaries and Benefits

The Village Council did not give a standard cost of living increase to non-union
employees this year, opting instead for merit increases ranging from 3% - 6%.
The Superintendent of Public Services did not receive a percentage increase,
rather he received a lump sum payment on July 1st.

New this year, employees were offered two health care plans to choose from -
an HMO through Blue Care Network and a High Deductible Plan, also through
Blue Care Network. A premium share of $82 per month per employee was
instituted for those choosing the HMO plan, while those choosing the High
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Deductible Plan were offered a Village funded initial deposit of $1,000 into a
Healthcare Savings Account.

Contributions for the Defined Compensation Plan were changed from 5%
Employee/2.5% Employer to 6% Employee/4% Employer. Employees with the
Defined Benefit Plan pay 5% which the Village pays a flat fee determined by the
Municipal Employees Retirement System.

Union employees will receive a 3% cost of living increase pursuant to the union
contract that started March 1, 2011. Union employees may receive step
increases depending on their occupation code and current step.

Union Contract and Employment Manuals

The Village has one union, which is the Teamsters State, County and Municipal
Workers Local 214. The current contract is effective from March 1, 2014
through February 29, 2017.

The non-union employees are covered under the Village’s Employee Handbook,
which was updated on January 12, 2009.

Retiree Costs

The Village currently has five people who are eligible for Village provided
retiree health care benefits (three retirees and two spouses). Retirees were
not required to participate in premium share.

In addition, the Village Council has made a commitment to fund the Other Post
Employment Benefits (OPEB) as outlined in GASB 40. A retiree health care
funding vehicle was set up in Fiscal Year 2008-2009 with the Michigan Municipal
Employees Retirement System (Mers), with an initial deposit of $160,000 and
$20,000 in the following fiscal years. In Fiscal Year 2011-2012, Village Council
made the commitment to dedicate $75,000 of increased funding from State
Revenue Sharing (due to population increases) to the OPEB liability. This is in
addition to the $20,000 per year already being contributed, for a total of
$95,000 per year until Fiscal Year 2015-2016.

The Village is a participant in the Mers retirement system. Starting with Fiscal
Year 2011-2012, employee contribution for all eligible employees was 4%. In
Fiscal Year 2012-2013, the employee contribution increased to 5%. Employees
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hired after July 1, 2011 are not eligible for the defined benefit plan. Those
employees will participate in a defined contribution plan with an employee
contribution of 6% with a Village contribution of 4%

As part of the closing of the defined benefit plan, Mers changed the Village’s
contribution per employee from a percentage-based system, which was
generally around 10%, to a flat rate system. However, the Village decided in
Fiscal Year 2011-2012 to pay an extra amount towards our unfunded liability,
up to 10% of total compensation. This was continued into Fiscal Year 2013-
2014, and in Fiscal Year 2014-2015 excess revenue remaining from the prior
year budget may be put towards additional payments to both Mers and OPEB.

The Village Manager, pursuant to contract, is not a member of the Mers
retirement system. Instead, the Village contributes 5% of base salary to the
International City Managers Association’s 457 plan.
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General Fund

General Fund

The General Fund is the main operational fund of the Village. It contains all of
the activities of the Village that are not required to be accounted for in
another fund, such as a special revenue or an enterprise fund. The main
sources of revenue for the General Fund are property taxes and state shared
revenue. The other major source is refuse utility fees, all of which are used to
fund refuse collection and other solid waste activities. Expenditures occur for
administrative activities, community development, public safety, and public

works.
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015|2014-2015]|2014 to 2015
Property Taxes 1,778,825 1,877,500 1,882,683 1,993,400 1,993,400 6.2%
Licenses & Permits 74,247 77,700 78,925 77,200 77,200 -0.6%
Revenue Sharing & Grants 303,479 314,000 315,665 323,000 323,000 2.9%
Local Contributions 207,292 218,500 297,868 192,200 192,200 -12.0%
Charges for Services 5,365 3,400 8,365 5,000 5,000 47.1%
Utility Bills 543,960 543,000 556,486 - - -100.0%
Fines & Forfeits 5,955 4,200 6,496 5,200 5,200 23.8%
Interest and Rents 29,539 32,900 32,632 30,900 30,900 -6.1%
Other Revenue 82,510 39,500 21,267 13,700 13,700 -65.3%
Transfers In 8,000 8,000 8,600 8,000 8,000 0.0%
Total 3,039,172 3,118,700 3,208,987 2,648,600 2,648,600 -15.1%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015/2014-2015]|2014 to 2015
Personnel Costs 798,586 809,100 772,254 826,500 826,500 2.2%
Operating Supplies 66,605 74,400 66,154 63,100 63,100 -15.2%
Contracted Services 566,140 563,900 553,539 91,000 91,000 -83.9%
Other Service and Charges 385,939 408,100 401,105 386,000 386,000 -5.4%
Capital Outlay 163,218 54,500 38,240 155,000 155,000 184.4%
Public Safety 994,840 1,024,500 1,014,686 1,047,300 1,047,300 2.2%
Debt Service 125,183 127,800 127,725 - - -100.0%
Transfers Out 17,500 - - 129,900 129,900 100.0%
Total 3,118,011 3,062,300 2,973,703 2,698,800 2,698,800 -11.9%
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Operating Revenue and Expenditures

Operating revenue and expenditures are those which are day-to-day in nature,
as opposed to being unexpected or one-time. It is important that the Village's
operating expenditures do not exceed the operating revenue.

$3,500,000

$3,000,000 *
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S-

2011-2012 2012-2013 2013-2014 2014-2015
Actual Actual Estimated Budget
====Revenue ~ Expenditures

Capital Expenditures

The Village uses a combination of current operating revenue, one-time revenue
sources, and fund balance reserves to pay for capital expenditures. In this
budget, the Village expects a to use $50,200 in reserves while having $234,900
in capital expenditures.
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Fund Balance

In the past few fiscal years, large capital expenditures have resulted in a
decrease of the Village’s general fund balance. In this fiscal year, the Village
will once again use reserves for capital expenses. However, at the end of
Fiscal Year 2014-2015, fund balance should be 39% of operating revenue, well
above the 15% minimum set by Council.

Actual Estimated Budget % Change
2012-2013 | 2013-2014 | 2014-2015 | 2014 to 2015
Beginning Fund Balance $1,175,656 $1,096,817 $1,332,101
Revenues $3,039,172 $3,208,987 $2,648,600

Expenditures ($3,118,011) ($2,973,703) ($2,698,800)
Ending Fund Balance $1,096,817 $1,332,101 $1,281,901 -3.8%
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General Fund at a Glance

Revenue & Expenditure Summary
Current Year 2013-2014| Manager Council % Change
Estimated Proposed | Adopted (Budget)
YE Position |2014-2015|2014-2015] 2014 to 2015
3,208,987 2,648,600 2,648,600 -15.1%

Amended
Budget
3,118,700

Actual
2012-2013
3,039,172

Total Revenue

Village Council 50,738 64,200 58,199 57,000 57,000 -11.2%

Village Manager 271,750 289,600 285,529 304,200 304,200 5.0%
Finance 9,487 10,600 10,600 15,600 15,600 47.2%

Attorney 36,143 47,000 42,000 25,000 25,000 -46.8%

Village Clerk 9,417 12,300 10,045 7,900 7,900 -35.8%

Village Treasurer 99,823 105,400 104,062 97,300 97,300 -7.7%
Buildings & Grounds 62,449 72,600 68,407 69,800 69,800 -3.9%
Tree Program 23,130 24,000 19,000 24,000 24,000 0.0%

Law Enforcement 554,025 564,000 554,990 567,100 567,100 0.5%

Fire Department 457,828 474,000 473,764 494,700 494,700 4.4%
Planning 113,004 97,900 97,281 119,100 119,100 21.7%

Zoning Board of Appeals 1,081 1,100 100 1,100 1,100 0.0%
Public Works 171,272 164,500 147,929 155,100 155,100 -5.7%

Downtown Public Works 74,646 76,200 75,249 73,300 73,300 -3.8%
Engineering 11,000 11,000 11,000 11,000 11,000 0.0%

Municipal Street Lights 75,317 75,000 72,171 73,000 73,000 -2.7%
Solid Waste 534,132 546,400 542,567 - - -100.0%

Economic Development 9,026 1,000 945 3,700 3,700 270.0%
Parks & Recreation 90,129 101,300 95,399 120,400 120,400 18.9%
Long-Term Debt 125,183 127,800 127,725 - - -100.0%
Insurance & Bonds 117,465 116,100 113,041 179,300 179,300 54.4%
Contributions 23,250 33,300 33,300 33,300 33,300 0.0%
Contingencies 31,054 14,500 14,500 32,000 32,000 120.7%

Required Accounting Entries (1,077) 1,000 - - - -100.0%
Capital Improvements 150,239 31,500 15,900 105,000 105,000 233.3%
Transfers Out 17,500 - - 129,900 129,900 100.0%

Total Expenditures 3,118,011 3,062,300 2,973,703 2,698,800 2,698,800

Revenue over Expense (78,839) 56,400 235,284 (50,200)

Capital and One Time Expense 167,739 31,500 15,900 234,900 234,900
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Revenue

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013| Budget | YE Position | 2014-2015 |2014-2015|2014 to 2015
402.000 Taxes - Real Property 1,467,909 1,872,000 1,520,349 1,988,400 1,988,400 6.2%
410.000 Taxes - Personal Property 264,361 - 304,074 - - -100.0%
412.000 Delinquent Taxes - Real Prop 44,760 - 52,260 - - -100.0%
420.000 Delinquent Tax - Personal Prop - - 800 - - -100.0%
425.000 Delinquent Utility Bills (On Tax Roll) 95 500 - - - -100.0%
445.000 Taxes - Penalties & Interest 1,700 5,000 5,200 5,000 5,000 0.0%
452.000 Cable TV Franchise Fees 63,647 67,500 67,800 67,000 67,000 -0.7%
476.000 Banner Permits 3,000 3,000 3,000 3,000 3,000 0.0%
477.000 Zoning Compliance Permits 7,475 7,000 8,000 7,000 7,000 0.0%
478.000 Park Use Permits 125 200 125 200 200 0.0%
574.000 State Shared Revenue 300,046 311,000 312,564 320,000 320,000 2.9%
575.000 State Shared - Liquor Licenses 3,433 3,000 3,101 3,000 3,000 0.0%
582.000 School Fire Run Reimbursement 10,463 5,000 5,000 5,000 5,000 0.0%
590.000 Enterprise Fund Admin Fees 125,768 135,000 148,152 150,000 150,000 11.1%
590.001 Act 51 Admin Fees 26,752 28,500 29,716 32,200 32,200 13.0%
590.002 Admin Fees - Downtown Development 44,309 50,000 115,000 5,000 5,000 -90.0%
608.000 Site Plan Review Fees 3,990 3,000 5,900 5,000 5,000 66.7%
609.000 ZBA Application Fees - - 700 - - -100.0%
611.000 Miscellaneous Fees - - 1,000 - - -100.0%
612.000 IFT Application Fee 800 - 400 - - -100.0%
628.000 Solid Waste Collection Fee 543,960 543,000 556,486 - - -100.0%
645.000 Sales - Recycling Program 575 400 365 - - -100.0%
657.000 Parking Violations 160 200 25 200 200 0.0%
658.000 District Court Fines 5,795 4,000 6,471 5,000 5,000 25.0%
665.000 Interest Earned 6,353 6,500 6,600 7,000 7,000 7.7%
667.000 Rents (General) 5,825 7,500 7,500 7,500 7,500 0.0%
667.001 Lease Income - DAFD 12,797 11,000 11,000 11,000 11,000 0.0%
667.002 Farmers Market 3,094 6,900 6,032 4,000 4,000 -42.0%
667.004 Community Garden Plot Rental 1,470 1,000 1,500 1,400 1,400 40.0%
671.000 Other Revenue 14,409 20,000 7,800 5,000 5,000 -75.0%
675.001 Contributions - Park 2,674 1,600 1,500 1,200 1,200 -25.0%
675.004 Contributions - Arts Committee 2,177 7,100 6,767 3,000 3,000 -57.7%
675.006 Contributions - Ice Rink 1,250 1,300 500 500 500 -61.5%
679.000 Miscellaneous Grants 62,000 9,500 4,700 4,000 4,000 -57.9%
695.000 Transfers In - - 600 - - -100.0%
695.275 Transfer In from Tree Fund 8,000 8,000 8,000 8,000 8,000 0.0%
Total Revenues 3,039,172 3,118,700 3,208,987 2,648,600 2,648,600 -15.1%
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Property Taxes

General Fund activities are supported by the Operating millage, which is set in
June of each year by Council resolution. For the 2014 tax year, the operating
millage rate is 9.8807, which is a slight increase from 2013. This, combined
with the increase in taxable value, will result in an increase of $111,700 over
the Fiscal Year 2013-2014 budget.

Taxes include real property, personal property, delinquent taxes (both real and
personal property), and penalties and interest.

Charges for Services

The Village charges for services that it performs such as zoning compliance
inspections, hanging banners over Main Street, site plan reviews, and sales of
items for the recycling program.

State Revenue

This is revenue that comes from the State of Michigan, including state shared
revenue, liquor license revenue and state grants. The Village saw a large
annual increase in state shared revenue in Fiscal Year 2011-2012 due to the
increase in population from the 2000 Census, but now there is a much more
moderate increase of approximately $7,000 over Fiscal Year 2013-2014.

Solid Waste Collection

Prior to Fiscal Year 2014-2015, solid waste activities have been accounted for
in the General Fund. Starting this year, the expenditures and associated
revenue have been moved into the Solid Waste Fund, a special revenue fund.
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Fees and Fines

Fees and fines include the administrative fees charged to special revenue,
component units, and enterprise funds for services performed by employees
accounted for in the General Fund. It also includes parking, ordinance and
false alarm fines, as well as fines collected by the district courts.

Interest and Rent

The interest earned on Village investments are included in these line items, as
well as rents paid for the use of the Village’s building by the Dexter Area Fire
Department and rental of the small building on Main Street by local businesses.

Other Revenue

Revenues that cannot be accounted for in any other line are included in the
other revenue line. These revenues are often one-time revenues and can
fluctuate greatly from year to year.

Transfers In

Contributions from other funds, such as the Tree Fund, are recorded as
transfers in.
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Expenditures

Functional Units

The Expenditure section of the budget is arranged by functional unit, which is a
major program type or activity. These sections will concentrate on the
budgets, goals performance measures, and other achievements of each
functional unit. The General Fund functional units are as follows:

Administration

Village Treasurer/ Public Community Public
Legislative Manager Finance Works Development Safety
Council Manager Finance Bldgs & Grounds Planning Law Enforcement
Clerk Attorney Treasurer Public Works Zoning Appeals Fire Department
Contributions Insurance Contingencies Downtown Works Tree Program
Capital Imp.  Transfers Engineering Economic

Parks & Rec  Accounting Street Lights

There is overlap in responsibilities, but for the purposes of the budget each
department only appears in one functional unit. For example the Engineering
department can do work for Public Works and Community Development but is
also overseen by the Manager. The Tree Program is a major part of both Public
Works (for maintenance) and Community Development (for planning), while the
Parks and Recreation Department falls under both the Manager and Public
Works, and their goals and objectives may overlap.
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Legislative Function

The Legislative function consists of departments involving the Village’s elected
officials. The residents of the Village of Dexter elect the Council President and
six members of the Council for four-year staggered terms, and the Clerk is
elected for a four-year term.

The Council has the power to adopt laws, ordinances and resolutions, to adopt
the budget, to levy taxes, and to set policy. The Council appoints the Village
Manager who is accountable for all administrative functions that are not
directed by ordinance or the General Law Village Act upon another official.

Legislative Goals & Objectives

GOAL: To create an atmosphere of economic competitiveness for
both residents and our business community.

OBJECTIVE: Maintain a competitive tax rate in relation to similar
communities within Washtenaw County in particular, and
Southeast Michigan in general, by:

Ensuring that the Village millage rate meets the
following standards:

0 Be in the lowest one-third of all city and village
millage rates in southeast Michigan (Livingston,
Jackson, Macomb, Monroe, Oakland, Washtenaw,
and Wayne counties);

o Be lower than the average millage rate for
Washtenaw County (Ann Arbor, Barton Hills,
Chelsea, Dexter, Manchester, Milan, Saline, and
Ypsilanti).
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GOAL:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

The Village shall strive to use its limited resources wisely
and to seek out sources of revenue beyond those provided
by Village property owners.

Maintain a fund balance (reserves) for emergencies;

15% of annual operating revenue in the General Fund.
50% to 75% of operating expenditures in the enterprise
funds.

Recognizing that legacy costs, such as pensions and retiree
health care, place a large burden on future generations if
not properly addressed in the present, the Village will
strive to;

Maintain the Municipal Employees Retirement System
(MERS) defined benefit retirement plan at a level
between 85% and 100% of funding, as determined by the
MERS actuarial study.

Set aside a minimum of $95,000 per year for Other Post
Retirement Benefits (retiree health care) until such
time as there is an 80% funding as determined by an
actuarial study.

To provide the community with opportunities to
experience arts, culture, nature, recreation, area-grown
and crafted food and goods, and gardening experiences.

Provide the Arts, Culture and Heritage Committee with the
resources necessary to hold the Plein Air event and
facilitate temporary art, as set out in the Arts Plan.

Public transportation is an important part of a
community’s quality of life, and it is the Village’s desire to
facilitate opportunities for public transportation.

Contract with the WAVE to provide door-to-door services at
a minimum of five days per week, and to maintain bus
routes within the Village of Dexter.

Recognizing that non-profit and community-based
organizations provide valuable services to our residents,
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the Village will help these organizations to the extent
allowed by State Law.

OBJECTIVE: Support the Dexter Senior Center and the Dexter Area
Historical Society by providing an annual contribution of
$1,000 and $250, respectively, to go towards services
provided to Dexter residents.

GOAL: The Village commits to providing mechanisms to share
information with the public in a wide variety of platforms.

OBJECTIVE: Use the following tools to communicate with the public:
Hold a minimum of two community meetings each year

to interact with the public on a variety of issues and
topics relevant to the community of Dexter.

Fiscal Year 2013-2014 Budget Highlights

@ A City Charter Commission was elected in November 2013, and they
worked extremely hard to develop a proposed charter in order to have it
placed on the ballot for approval in November 2014.

@ The Arts, Culture & Heritage Committee’s held its first, successful, Plein
Air Festival and three pieces of public art were added to Mill Creek Park.

@ Village Council representatives served on a variety of local and regional
boards, including the Dexter Area Fire Department, the Washtenaw Area
Transportation Authority and the Downtown Development Authority.
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Village Council

Performance Measures

Measure Actual Actual Actual Actual Planned
2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015
. Average: Average: Average: Average: Average:
Keep millage rate lower than
16.2389 16.5536 16.7723 17.0177 17.2190
Washtenaw County average for ) ] ] ) )
Village Village: Village: Village: Village:

cities/villages.
13.5562 13.5562 13.5562 13.5562 14.0562

Be in the lowest one-third (minimum
rank of 39) of all city and village
millage rates in Southeast Michigan.

Not Not Not Rank: 33 Rank: 39
Measured Measured Measured out of 117 out of 117

Maintain General Fund unreserved
fund balance of at least 15% of 45% 32% 29% 34% 39%
operating revenue.

Maintain Enterprise Fund reserve of
at least 50%-75% of operating and
maintenance expenses.

Different  Different Sewer: 84% Sewer: 72% Sewer: 50%
Measure Measure  Water: 85% Water: 81% Water: 46%

Maintain the MERS Defined Benefit
plan at a funded level between 85% - 78% 87% 85% 83% 85%
100% of needed funding.

Contribute a minimum of $95,000
per year for Other Post Retirement $ 12,850 $ 20,000 $ 95,000 $ 95,000 $ 95,000
Benefits.

Hold at least two town hall
meetings.

Department Budgets

There are three departments included in the Legislative functional unit:
Village Council, Village Clerk, and Contributions. Arts, Culture and Heritage
are lower than last year due to no major art purchases being made this year.
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Clerk is lower due to no ordinance codification or professional services this
fiscal year.

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 101.000 Village Council 2012-2013 Budget YE Position |2014-2015/2014-2015| 2014 to 2015

702.000 Salaries - Elected Officials 17,240 18,000 17,960 18,000 18,000
720.000 Social Security & Medicare 1,319 1,400 1,374 1,400 1,400
727.000 Office Supplies 525 300 50 100 100
802.000 Professional Services 6,332 2,000 500 2,000 2,000
861.000 Travel & Mileage - 500 - 500 500
901.000 Printing & Publishing 8,221 8,000 8,365 8,500 8,500
943.000 Council Chambers Lease 2,480 2,400 2,400 4,500 4,500
955.000 Miscellaneous 120 500 500 500
956.000 Council Discretionary Expenses 1,222 1,500 1,500 1,500 1,500
958.000 Memberships & Dues 4,351 4,500 4,500 3,500 3,500
959.000 Arts, Culture & Heritage Committee 8,828 24,600 21,000 16,000 16,000
960.000 Education & Training 100 500 550 500 500
Total Village Council 50,738 64,200 58,199 57,000 57,000 -11.2%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 215.000 Village Clerk 2012-2013| Budget YE Position |2014-2015/2014-2015]| 2014 to 2015

702.000 Salaries - Elected Officials 1,840 2,000 2,100 2,000 2,000
720.000 Social Security & Medicare 141 200 176 200 200
802.000 Professional Services 4,031 4,100 2,585 - -
815.000 Ordinance Codification 550 2,500 2,500 700 700
901.000 Printing & Publishing 2,855 3,000 2,684 5,000 5,000
960.000 Education & Training - 500 - - -
Total Village Clerk 9,417 12,300 10,045 7,900 7,900 -35.8%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 875.000 Contributions 2012-2013 Budget YE Position |2014-2015|2014-2015]| 2014 to 2015

965.001 Contribution to WAVE 12,000 17,000 17,000 17,000 17,000
965.002 Contribution Community Serve 250 300 300 300 300
965.003 Contribution Senior Center 1,000 1,000 1,000 1,000 1,000
965.004 Contribution WAVE Door to Door 10,000 15,000 15,000 15,000 15,000
Total Contributions 23,250 33,300 33,300 33,300 33,300 -
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Administrative Function

The Administrative function consists of two areas - Village Manager and
Treasurer/Finance. Administration has oversight of all of the functional units.

Village Manager

The Village Manager’s office strives to effectively serve the Village Council and
the public through responsible administration of all Village affairs and
demonstration and promotion of a high standard of ethics, professionalism, and
integrity throughout the village organization.

The Village Manager’s office fosters open and complete communications,
actively seeks out and incorporates citizen involvement and participation, and
achieves outstanding results through partnerships with other service providers
in both the public and private sectors.

The Village Manager’s office demonstrates through words, actions and policies
a commitment to treat all colleagues and customers with respect and dignity.

Village Manager Goals & Objectives

GOAL: The Village shall strive to use its limited resources wisely
and to seek out sources of revenue beyond those provided
by Village property owners.

OBJECTIVE: In order to gain the most value for limited dollars, the
Village shall;
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GOAL:

OBJECTIVE:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

OBJECTIVE:

OBJECTIVE:

Seek a minimum of $10,000 across the various funds and
activities in outside resources such as grants and
revenue sharing.

To provide the community with opportunities to
experience arts, culture, nature, recreation, area-grown
and crafted food and goods, and gardening experiences.

Increase the Farmers Market customer attendance by 10%
and hold six special events.

Provide space annually on Village property for a Community
Garden.

The Village commits to providing mechanisms to share
information with the public in a wide variety of platforms.

Use the following tools to communicate with the public:

Post a minimum of 24 items per year on both the
Village’s website and its Facebook page providing news
and important information.

Provide an email update at least twice per month.

Place one advertisement per year with Adams billboard
to promote activities supported or sponsored by the
Village.

Publish four newsletters per year.

It is important to have a workforce well educated in their
job duties, and to provide for the availability of that
training.

Each employee should have the opportunity to attend one
out-of-house training session, if desired, to enhance their
job performance.

One targeted, in-house customer service training session
should be provided to all employees who may interact with
the public.

Accepting the status quo can lead to performance
stagnation, so management will conduct staff meetings at
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least quarterly to discuss ways that overall performance can be
improved.

Fiscal Year 2013-2014 Budget Highlights

@ More than $800,000 in grant funding was secured for road and sidewalk
safety and connectivity.

@ Parks and Recreation activities were taken over by the Assistant Village
Manager after a personnel change in the Community Development
Manager position to take advantage of the new employee’s strengths in
the area of economic development.

Village Manager

Performance Measures

Actual Actual Actual Actual Planned
2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015

Measure

Seek a minumum of $10,000 from
outside sources such as grants and $638,606  $468,273 $231,560 $818,000 $10,000
revenue sharing.

Hold six special events at the Not Not Not

5 6
Farmers market. Measured Measured Measured
Post a minimum of 24 news items on Not Not Not 92 -
the Village Website. Measured Measured Measured
Publish four newsletters per year. 4 3 4 4 4
Encourage employees to attend

. . Not Not Not Not

outside training as measured by 16

Measured Measured Measured Measured
number of employees.

Hold staff meetings quarterly (four Not Not Not Not
times per year). Measured Measured Measured Measured
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Department Budgets

There are five departments included in the Village Manager's area of the
Administrative functional unit: Village Manager, Attorney, Insurance, Capital
Improvements and Parks & Recreation. The reduction in attorney fees is due in
large part to the work of the City Charter Commission being complete.
Insurance and bonds has increased due to a change in the accounting for the
defined benefit plan, away from a per person, due to a flat amount being
required by MERS. Capital improvements is for the completion of the Border to
Border Trail.

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 172.000 Village Manager 2012-2013 Budget YE Position |2014-2015|2014-2015| 2014 to 2015

703.000 Salaries - Non Union 129,180 132,800 131,821 136,000 136,000
703.001 Salaries - Part Time - 7,700 1,500 3,000 3,000
704.000 Salaries - Union 66,377 67,400 67,381 69,400 69,400
705.000 Salaries - Overtime 50 - - - -
710.000 Car Allowance 4,800 4,800 4,800 4,800 4,800
712.000 Vacation/Sick Time Cash Out 134 500 688 700 700
720.000 Social Security & Medicare 15,431 17,400 15,745 16,600 16,600
721.000 Health & Dental Insurance 35,753 37,000 42,075 57,500 57,500
721.002 Pay in Lieu of Medical Insurance 6,000 3,000 4,000 3,000 3,000
722.000 Life & Short Term Disability Insurance 1,386 1,500 1,311 1,400 1,400
723.000 Defined Benefit Plan 3,867 7,500 7,500 - -
723.003 Defined Contribution Plan 1,406 1,500 1,446 2,400 2,400
723.004 ICMA Contribution 3,627 3,600 3,638 3,700 3,700
727.000 Office Supplies 608 500 638 700 700
745.000 Uniform Allowance 100 100 100 200 200
802.000 Professional Services 1,431 2,000 1,204 2,000 2,000
861.000 Travel & Mileage 332 500 100 500 500
955.000 Miscellaneous 643 500 622 500 500
958.000 Memberships & Dues 110 300 110 300 300
960.000 Education & Training 515 1,000 850 1,500 1,500
Total Village Manager 271,750 289,600 285,529 304,200 304,200 5.0%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015(2014-2015] 2014 to 2015
810.000 Attorney Fees 36,143 47,000 42,000 25,000 25,000

Total Attorney 36,143 47,000 42,000 25,000 25,000 -46.8%
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Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013| Budget | YE Position |2014-2015/2014-2015| 2014 to 2015
703.000 Salaries - Non Union 3,680 1,700 1,700 3,000 3,000
703.001 Salaries - Part Time - 10,700 10,700 11,000 11,000
704.000 Salaries - Union 20,148 18,600 20,160 22,000 22,000
705.000 Salaries - Overtime 333 500 1,000 500 500
709.000 Salaries - Park Commissioners 990 1,500 1,000 1,000 1,000
720.000 Social Security & Medicare 2,165 2,000 2,503 2,900 2,900
721.000 Health & Dental Insurance 3,035 3,100 3,195 3,400 3,400
722.000 Life & Short Term Disability Insurance 67 100 63 100 100
723.000 Defined Benefit Plan 2,218 2,200 2,200 - -
723.003 Defined Contribution Plan - - - 100 100
731.000 Landscape Supplies 7,171 8,000 3,734 4,000 4,000
732.000 Ice Rink Supplies 4,473 4,700 4,300 4,000 4,000
740.000 Operating Supplies 705 1,000 800 1,000 1,000
802.000 Professional Services - 17,300 8,900 30,000 30,000
803.000 Contracted Services 7,200 - - 5,000 5,000
901.000 Printing & Publishing 14,203 3,000 3,205 1,000 1,000
937.000 Equipment Maintenance & Repair 5,532 6,000 4,181 6,000 6,000
941.000 Equipment Rentals 6,827 5,000 9,400 7,500 7,500
944.000 Portable Toilet Rental 3,182 2,200 3,900 3,700 3,700
955.000 Miscellaneous - 1,700 2,000 2,000 2,000
958.000 Memberships & Dues - - 118 200 200
970.000 Capitla Improvements - 5,000 5,000 5,000 5,000
977.000 Equipment 6,386 7,000 7,340 7,000 7,000
Total Parks & Recreation 88,315 101,300 95,399 120,400 120,400 18.9%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015/2014-2015|2014 to 2015
719.000 Unemployment Compensation 403 100 500 500 500
721.001 Retiree Health Insurance 8,403 8,000 7,268 8,800 8,800
723.000 Defined Benefit Plan - - - 62,000 62,000
723.001 Other Post Employment Benefits 75,000 75,000 75,000 75,000 75,000
910.000 Workers Compensation 8,799 9,500 6,900 8,000 8,000
911.000 Liability Insurance 24,860 23,500 23,373 25,000 25,000
Total Insurance & Bonds 117,465 116,100 113,041 179,300 179,300 54.4%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015(2014-2015] 2014 to 2015
970.000 Capital Improvements 150,239 21,500 10,500 85,000 85,000
975.001 Property Acquisition - - 3,400 - -
975.016 Capital Improvements - Facilities - 10,000 2,000 20,000 20,000
Total Capital Improvements 150,239 31,500 15,900 105,000 105,000 233.3%
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Treasurer/Finance

The Treasurer/Finance department provides high quality operational services
including accounting, budgeting, debt administration, payroll, and investments.
The budget function provides financial planning, evaluation, and forecasting
services in support of Village operations. Beyond these operational activities,
this department also supports all financial aspects of initiatives stemming from
the Village Manager’s office towards the general promotion of fiscally
responsible government. This department is also responsible for the billing and
collection of Village property taxes. The Treasurer/Finance Director is a
Certified Public Finance Administrator, a member of the Michigan Government
Finance Officer’s Association and the Michigan Municipal Treasurers
Association, and a member of the Michigan Municipal League’s Legislative
Finance Subcommittee.

Treasurer/Finance Goals & Objectives

GOAL: In order to foster fiscal sustainability, the Village shall
adhere to best practices recommended by various boards
and organizations such as the Government Accounting
Standards Board (GASB), the Government Finance Officers
Association (GFOA), and the Association of Public
Treasurers of the United States and Canada (APT US&C),
and shall follow the rules of Generally Accepted
Accounting Principles (GAAP).

OBJECTIVE: Seek the industry recognition of best practices by applying
for and receiving awards for financial management
excellence such as;

The GFOA’s Distinguished Budget Presentation Award.
The GFOA’s Certificate of Excellence in Financial
Reporting.

The APT US&C’s Investment Policy Certification.
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OBJECTIVE: Maintain a bond rating through Standard and Poor’s Rating
Service of at least A-.

GOAL: Because the Village recognizes that public utilities are
extremely costly to provide, and that funding them can be
a burden on our residents, the Village shall seek to
minimize the impact on our residents and businesses of
rate increases necessary for maintenance and
Improvements.

OBJECTIVE: Seek out operating improvements that will allow the
Village to limit rate increases to 3% per year by Fiscal Year
2015-2016. This includes the following actions:

Annually update the Utility Rate Study in house, with a
formal update by the Village’s financial advisor every
three years. A formal update shall be done in Fiscal
Year 2014-2015.

Fiscal Year 2013-2014 Budget Highlights

@ Redesigned the annual Goals and Objectives format for the Village
Council.

@ Assisted the City Charter Commission is the areas of taxation and
finance.

@ Assisted the Downtown Development Authority in making improvements
to their financial planning.
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Treasurer/Finance

Performance Measures

Actual Actual Actual Actual Planned
2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015

Measure

Receive Distinguished Budget Award
from the Government Finance Yes Yes Yes Yes Yes
Officers Association

Receive Certificate of Excellence in

Financial Reporting from the Not Not Not Not v
es
Government Finance Officers Measured Measured Measured Measured
Association
Maintain a bond rating through
Standard and Poors Rating Service A- A- A- A- A-
of at least A-.
Audit will receive an ungualified
L Yes Yes Yes Yes Yes
opinion.
Qualifying Statement for Village and
Yes Yes Yes Yes Yes

DDA will be approved by Treasury.

Department Budgets

There are five departments included in the Treasurer/Finance area of the
Administrative functional unit: Finance, Treasurer, Contingencies, Other
Accounting and Transfers. Debt, which was formerly under this activity, has
been moved to its own special revenue fund.

Contingencies includes funds for costs associated with cityhood, should the
charter be approved in November. These funds will be moved to the
appropriate budgetary department as needed. Required Accounting is for
accounting items that do not fit into operating expenditure departments.
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Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015|2014-2015] 2014 to 2015
802.000 Professional Services 3,037 3,000 3,000 8,000 8,000
802.001 Financial Audit 5,500 6,000 6,000 6,000 6,000
840.000 Bank Service Charges 950 1,600 1,600 1,600 1,600
Total Finance Department 9,487 10,600 10,600 15,600 15,600 47.2%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015|2014-2015| 2014 to 2015
703.000 Salaries - Non Union 66,384 68,400 67,600 69,400 69,400
720.000 Social Security & Medicare 5,021 5,300 5,118 5,300 5,300
721.000 Health & Dental Insurance 14,564 16,500 16,755 14,200 14,200
722.000 Life & Short Term Disability Insurance 408 500 389 500 500
723.000 Defined Benefit Plan 6,638 7,500 7,500 - -
727.000 Office Supplies 779 1,000 700 700 700
861.000 Travel & Mileage 152 500 700 1,000 1,000
902.000 Tax Bills & Services 4,584 3,700 3,700 3,700 3,700
955.000 Miscellaneous 185 500 100 500 500
958.000 Memberships & Dues 445 500 500 500 500
960.000 Education & Training 413 1,000 1,000 1,000 1,000
977.000 Equipment 250 - - 500 500
Total Village Treasurer 99,823 105,400 104,062 97,300 97,300 -7.7%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015|2014-2015] 2014 to 2015
990.000 Debt Service - 2006 Facilities Bond 65,000 70,000 70,000 - -
992.000 Bond Fees 225 300 225 - -
996.004 '06 Facilities Bond Interest 59,958 57,500 57,500 - -
Total Long Term Debt 125,183 127,800 127,725 - - -100.0%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015(2014-2015] 2014 to 2015
955.001 Contingencies for Cityhood Costs - - - 30,000 30,000
957.001 Property Tax Refunds 31,054 14,500 14,500 2,000 2,000
Total Contingencies 31,054 14,500 14,500 32,000 32,000 120.7%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 895.000 Required Accounting 2012-2013 Budget YE Position |2014-2015|2014-2015]| 2014 to 2015
726.001 Vacation/Sick Accrual (1,077) 1,000 - - 2,000
Total Contingencies (1,077) 1,000 - - 2,000 100.0%
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Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015/2014-2015]2014 to 2015
999.351 Transfer Out - Bond Fund (Non-Voted) - - -
999.405 Transfer Out - Mill Creek Park Fund 17,500

129,900 129,900

Total Transfers Out 17,500 100.0%
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Public Works

The first priority of the Department of Public Works (DPW) is to provide a safe
and healthy environment for all residents and business owners of the
community. The DPW is committed to responding and resolving all service
requests efficiently and effectively.

The DPW is responsible for solid waste activities such as leaf pick up and brush
removal, park maintenance, West Nile prevention, storm water management,
downtown maintenance, and sidewalk repairs. Together with the Village
Manager’s office, they are responsible for building and grounds maintenance
and parks and recreation, and together with the Community Development
office they are responsible for managing some portions of the tree program.
The DPW also has responsibilities within the streets funds and equipment fund.

Public Works Goals & Objectives

GOAL: Traffic patterns and enforcement shall be conducive to
overall public safety.

OBJECTIVE: The RadarSign shall be used on a minimum of twelve
different local roads throughout the fiscal year.

GOAL: Public infrastructure cleanliness needs to be managed in a
manner that promotes not only aesthetics but also public
safety.

OBJECTIVE: The Department of Public Works shall perform the
following functions:

Clean all downtown sidewalks and pedestrian paths to
remove loose impediments at least monthly.

Sweep Village streets in accordance with the set
maintenance plan.

Pick up brush, leaves, and Christmas trees in
accordance with the set maintenance plan.
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Remove trash from downtown receptacles in accordance
with the set maintenance plan.

Fiscal Year 2012-2013 Budget Highlights

Department of Public Works

Performance Measures

Actual Actual Actual Actual Planned
Measure 2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015
Use RadarSign on a minimum of Not Not Not Not 12
twelve different roads. Measured Measured Measured Measured
Perform monthly maintenance on Not Not Not Not 12
downtown sidewalks and paths. Measured Measured Measured Measured

Department Budgets

There are five departments included in the Public Works functional unit:
Buildings and Grounds, Public Works, Downtown Public Works, Engineering, and
Street Lights. Solid Waste is now its own special revenue fund.

DPW staff does perform work in the Tree Program and the Parks and Recreation
departments, but because the main decision making and management functions
of those departments are done by the Manager and Community Development,
those budgets are contained within that functional unit.
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Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 265.000 Buildings & Grounds 2012-2013 Budget YE Position |2014-2015|2014-2015] 2014 to 2015

727.000 Office Supplies 4,028 3,700 4,200 3,700 3,700
728.000 Postage 3,192 3,000 3,000 3,200 3,200
803.000 Contracted Services 5,020 6,000 4,904 5,000 5,000
843.000 Property Taxes 1,884 2,000 1,804 2,000 2,000
920.000 Utilities 13,683 13,000 10,766 11,000 11,000
920.001 Utilities - Telephones 694 400 400 400 400
935.000 Building Maintenance & Repair 8,529 13,000 13,300 3,000 3,000
935.001 Office Cleaning 4,160 4,200 4,200 4,200 4,200
936.000 Equipment Service Contracts 7,216 7,000 5,506 7,000 7,000
937.000 Equipment Maintenance & Repair 339 500 500 500 500
943.001 Office Space Rent 10,800 10,800 10,800 10,800 10,800
955.000 Miscellaneous (35) - 27 500 500
962.000 Community Garden 1,197 1,000 1,000 1,000 1,000
977.000 Equipment 1,742 8,000 8,000 17,500 17,500
Total Buildings & Grounds 62,449 72,600 68,407 69,800 69,800 -3.9%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 441.000 Department of Public Works  pAckPEyIek K] Budget YE Position |2014-2015/2014-2015| 2014 to 2015

703.000 Salaries - Non Union 5,330 5,100 5,100 10,100 10,100
703.001 Salaries - Part Time 202 1,000 1,000 1,000 1,000
704.000 Salaries - Union 50,550 48,000 33,000 49,000 49,000
705.000 Salaries - Overtime 1,008 1,000 1,700 1,000 1,000
712.000 Vacation/Sick Time Cash Out 3,638 1,000 3,000 1,600 1,600
720.000 Social Security & Medicare 4,267 4,600 2,938 4,800 4,800
721.000 Health & Dental Insurance 47,004 44,000 35,874 21,600 21,600
721.002 Pay in Lieu of Medical Insurance 1,750 - - - -
722.000 Life & Short Term Disability Insurance 417 500 393 500 500
723.000 Defined Benefit Plan 6,080 6,500 6,500 - -
723.003 Defined Contribution Plan - - - 200 200
740.000 Operating Supplies 7,673 6,000 4,547 6,000 6,000
745.000 Uniform Allowance 4,903 4,000 4,300 4,500 4,500
751.000 Gasoline & Oil 11,259 13,500 16,000 14,000 14,000
802.000 Professional Services 2,879 2,000 - 2,000 2,000
861.000 Travel & Mileage - 500 100 500 500
920.000 Utilities 15,250 16,000 18,442 19,000 19,000
920.001 Utilities - Telephones 1,992 2,000 2,276 2,300 2,300
935.000 Building Maintenance & Repair 1,365 2,000 1,155 2,000 2,000
937.000 Equipment Maintenance & Repair - 1,000 1,000 1,000 1,000
941.000 Equipment Rentals 1,523 2,000 3,540 3,500 3,500
955.000 Miscellaneous 3,039 500 1,300 500 500
957.000 Miscellaneous Fees 749 800 60 100 100
958.000 Memberships & Dues 349 500 354 500 500
960.000 Education & Training 45 500 4,000 4,000 4,000
963.000 Medical Expenses - 500 350 400 400
977.000 Equipment - 1,000 1,000 5,000 5,000
Total Public Works 171,272 164,500 147,929 155,100 155,100 -5.7%
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Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015(2014-2015] 2014 to 2015
703.000 Salaries - Non-Union 2,762 - - - -
703.001 Salaries - Part Time 6,360 8,000 13,000 13,500 13,500
704.000 Salaries - Union 27,404 28,000 25,951 27,500 27,500
705.000 Salaries - Overtime 2,150 2,000 1,908 2,000 2,000
720.000 Social Security & Medicare 2,831 3,000 3,045 3,300 3,300
723.000 Defined Benefit Plan 4,355 3,300 3,300 - -
730.000 Farmers Market Supplies 1,963 4,900 4,900 2,000 2,000
731.000 Landscape Supplies - 6,000 1,244 2,000 2,000
740.000 Operating Supplies 4,976 2,000 2,670 2,500 2,500
744.000 Holiday Lighting Supplies 4,029 5,000 4,208 5,000 5,000
802.000 Professional Services 11,365 5,000 5,000 5,500 5,500
920.000 Utilities 6,275 8,000 9,023 9,000 9,000
977.000 Equipment 176 1,000 1,000 1,000 1,000
Total Downtown Public Works 74,646 76,200 75,249 73,300 73,300 -3.8%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015(2014-2015] 2014 to 2015
830.000 Engineering Consulting 11,000 11,000 11,000 11,000 11,000
Total Engineering 11,000 11,000 11,000 11,000 11,000 0.0%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015|2014-2015| 2014 to 2015
920.003 Utilities - Street Lights 75,317 75,000 72,171 73,000 73,000
Total Municipal Street Lights 75,317 75,000 72,171 73,000 73,000 -2.7%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015[2014-2015]| 2014 to 2015
703.000 Salaries - Non Union 2,504 1,700 1,700 - -
703.001 Salaries - Part Time 629 1,300 1,300 - -
704.000 Salaries - Union 31,046 35,000 35,000 - -
705.000 Salaries - Overtime 398 500 894 - -
720.000 Social Security & Medicare 2,645 2,500 2,800 - -
723.000 Defined Benefit Plan 3,314 3,500 3,500 - -
740.000 Operating Supplies 1,056 1,400 663 - -
805.000 Contracted Solid Waste Service 473,147 478,000 474,927 - -
806.000 Contracted Composting 6,731 9,000 8,019 - -
901.000 Printing & Publishing 489 500 100 - -
941.000 Equipment Rentals 12,173 13,000 13,664 - -
Total Solid Waste 534,132 546,400 542,567 - - -100.0%
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Community Development

Community Development within the Village of Dexter includes planning,
economic development, zoning, and tree-related activities. Community
Development is responsible for directing and managing the physical
development of the Village in a manner that emphasizes quality, livability and
sustainability.

Community Development works closely with the Planning Commission, Zoning
Board of Appeals and the Tree Board when making budgeting decisions for the
Village. The Village Master Plan and the Park and Recreation Facilities Master
Plan provide long-range guidance for both Community Development and the
Village Council in the decision making process.

Community Development Goals & Objectives

GOAL: To create an atmosphere of economic competitiveness for
both residents and our business community.

OBJECTIVE: Maintain a strong, ongoing commitment to economic
development by;

Assisting the DDA in implementing its Development and
TIF Plan by participating in the marketing and
redevelopment efforts for 3045 Broad Street.
Stimulating the local economy by ensuring that relevant
bid opportunities are advertised to local companies.
Obtaining Redevelopment Ready Communities
Certification.
Updating Economic Development Strategy (i.e.
Economic Enhancement Program).
Conducting two (2) company visits per month in
partnership with MEDC and Ann Arbor Spark, as well as
the Chamber of Commerce, as appropriate.

o0 Conduct quarterly business forums/summits in

partnership with Ann Arbor Spark.
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o Data collection,

(employees,

annual

sales,

expansion/contraction, size of building, industry
information, supply chain information, etc.)
o ldentify hurdles/issues to growth/expansion.
Establishing and maintaining partnerships with Dexter
Community Schools, Washtenaw Community College and

Washtenaw Intermediate School

District, as well as

Michigan Works to ensure Dexter businesses have access
to the talent they need.
Assisting Regional and State partners with Business

Attraction

0 Maintain an updated, user-friendly website based

on RRC Best Practices.

o Develop a marketing strategy based on RRC Best

Practices.

Fiscal Year 2013-2014 Budget Highlights

@ Hired in 2014, the new Community Development Manager is already
working in the areas of economic and downtown development.

Community Development

Performance Measures

Actual Actual Actual Actual Planned
2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015
Obtain and maintain the
" Not Not Not Not
Redevelopment Ready Communities Yes
. Measured Measured Measured Measured
Certification
Conduct at least 24 company visits
. Not Not Not Not
to encourage economic 0
Measured Measured Measured Measured
development.
Receive the Tree City USA award. 100% 100% 100% 100% 100%
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Department Budgets

There are four departments included in the Community Development functional
unit: Village Tree Program, Planning, Zoning Board of Appeals and Economic
Development. The budget for Equipment in the Planning Department is for
Community Development tracking software.

Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)

2012-2013 Budget | YE Position |2014-2015/2014-2015|2014 to 2015
731.000 Landscape Supplies 2,362 1,000 1,000 1,000 1,000
731.001 Landscape Supplies-Trees 6,417 8,000 8,000 8,000 8,000
803.000 Contracted Services 14,351 15,000 10,000 15,000 15,000

Total Village Tree Program 23,130 24,000 19,000 24,000 24,000 0.0%

Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)

2012-2013 Budget | YE Position |2014-2015|2014-2015| 2014 to 2015
703.000 Salaries - Non Union 53,040 47,200 31,352 50,500 50,500
704.000 Salaries - Union 10,439 10,700 10,733 11,000 11,000
705.000 Salaries - Overtime 332 500 500 500 500
706.000 Salaries - Planning Commission 2,160 3,000 3,000 3,000 3,000
712.000 Vacation/Sick Time Cash Out - - 2,594 - -
720.000 Social Security & Medicare 5,257 4,700 3,487 4,700 4,700
721.000 Health & Dental Insurance 15,611 7,000 5,000 18,400 18,400
722.000 Life & Short Term Disability Insurance 391 - 219 400 400
723.000 Defined Benefit Plan 7,781 6,500 6,500 - -
723.003 Defined Contribution Plan - - 800 2,100 2,100
727.000 Office Supplies 386 300 1,100 500 500
802.000 Professional Services 15,520 14,000 28,500 8,000 8,000
861.000 Travel & Mileage 277 500 100 500 500
901.000 Printing & Publishing 250 500 423 500 500
955.000 Miscellaneous - 500 673 500 500
958.000 Memberships & Dues 1,150 1,500 1,300 2,000 2,000
960.000 Education & Training 410 1,000 1,000 3,500 3,500
977.000 Equipment - - - 13,000 13,000

Total Planning Department 113,004 97,900 97,281 119,100 119,100 21.7%
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Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015/2014-2015]2014 to 2015
802.000 Professional Services 820 500 - 500 500
901.000 Printing & Publishing 261 500 100 500 500
955.000 Miscellaneous - 100 - 100 100
Total Zoning Board of Appeals 1,081 1,100 100 1,100 1,100 0.0%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015]2014-2015|2014 to 2015
802.000 Professional Services 8,776 - - 2,000 2,000
901.000 Printing & Publishing 250 1,000 945 1,000 1,000
960.000 Education & Training - - - 700 700
Total Economic Development 9,026 1,000 945 3,700 3,700 270.0%
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Public Safety

Public safety activities in the Village of Dexter are contracted to outside
organizations. The Village has a contract for 3.5 Police Service Units (PSU)
with the Washtenaw County Sheriff’s Department for coverage within the
Village, including paying for one half of a PSU for the Dexter Community
Schools. The Washtenaw County Sheriff’s substation is located in the Village’s
building on 8140 Main Street.

Fire protection is provided by the Dexter Area Fire Department, which also
covers portions of Webster Township, Dexter Township and Lima Township. It
is governed by a board of directors consisting of representatives appointed
from member communities. The main DAFD station is also located at 8140 Main
Street.

Public Safety Goals & Objectives

GOAL: Police and fire services shall be provided in an efficient
and responsive manner, and in the most economically
viable manner.

OBJECTIVE: Continue to participate in the Washtenaw County Police
Services Steering Committee to ensure that police services
are both economical and efficient.

OBJECTIVE: Continue negotiations with surrounding townships on
further consolidation and regionalization of fire services.

Maintain presence on the board of the Dexter Area Fire
Department, and receive quarterly reports to Council on
financial and operational matters.
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Department Budgets

There are two departments included in the Public Safety functional unit: Law
Enforcement and Fire Department.

Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated | Proposed | Adopted (Budget)

Dept: 301.000 Law Enforcement 2012-2013 Budget YE Position |2014-2015|2014-2015] 2014 to 2015
803.000 Contracted Services 470,926 479,000 468,532 481,000 481,000
803.001 DCS Officer & Xing Guards 78,435 79,500 80,400 80,300 80,300
920.000 Utilities 4,129 4,500 4,781 4,800 4,800
935.000 Building Maintenance & Repair 535 1,000 1,277 1,000 1,000
Total Law Enforcement 554,025 564,000 554,990 567,100 567,100 0.5%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated | Proposed | Adopted (Budget)
Dept: 336.000 Fire Department 2012-2013 Budget YE Position |2014-2015|2014-2015| 2014 to 2015

803.000 Contracted Services 445,479 466,000 465,754 486,000 486,000
920.000 Utilities 4,822 5,000 5,612 5,700 5,700
935.000 Building Maintenance & Repair 3,102 2,000 2,398 2,000 2,000
970.000 Capital Improvements 4,425 1,000 - 1,000 1,000
Total Fire Department 457,828 474,000 473,764 494,700 494,700 4.4%
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Special Revenue Funds

Special revenue funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures made for specific purposes.
The Village has six special revenue funds:

Major Streets Fund
Local Streets Fund
Municipal Streets Fund
Solid Waste Fund

Tree Replacement Fund
Equipment Fund

SISV

Revenue for the Major and Local Streets Funds comes from the State of
Michigan through Public Act 51. These are a share of gas and weight taxes and
are based upon state formula, and we expect an increase due to our population
increase. Operating transfers to balance their budgets are also made from the
Municipal Streets Funds, whose revenue comes from Village taxes. The
Equipment Fund collects rents from other funds for use of trucks and other
equipment. The rental charged is based on rates set by the Michigan
Department of Transportation.

Major Streets Fund

The Major Streets Fund’s purpose is to account for expenditures associated
with the construction, maintenance and snow removal needs of the major
street portion of the Village’s street network. Of the 15.73 total miles that
make up the Village of Dexter’s street system, 5.5 miles are considered to be
major streets. The major streets are Dexter-Ann Arbor, Central, Baker,
Second, Fourth, Hudson, Huron, Broad and a portion of Forest.
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Major Streets Goals & Objectives

GOAL:

OBJECTIVE:

The Village is committed to providing the necessary roads,
sidewalks, pedestrian crosswalks, and bicycle lanes that
our residents and businesses require in order to move
themselves, their vehicles and products safely around the
Village.

Develop a comprehensive road maintenance and
rehabilitation plan by the end of Fiscal Year 2014-2015 that
uses available tools to address both current and future
needs.

Fiscal Year 2013-2014 Budget Highlights

@ A plan for the maintenance and rehabilitation of Village roads was
presented by the Road Committee and parts have been incorporated into
the Fiscal Year 2014-2015 budget.

Fund Revenue and Expenditure Budget

There are several major capital projects scheduled in this fund - Ann Arbor
Street, Main Street and Central Street - as well as the grant-funded Safe Routes

to School project.

Actual Amended Estimated Proposed Adopted (Budget)
Major Streets Fund 202 Revenue 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

Current Year 2013-2014| Manager Council % Change

576.000 State Shared Rev-Gas & Weight 169,481 173,000 174,540 175,000 175,000

577.000 State Shared Rev-Local Roads 6,095 6,000 6,057 6,500 6,500

665.000 Interest Earned 6 100 16 100 100

671.000 Other Revenue 867 17,000 18,250

679.000 Miscellaneous Grants - - 30,000 30,000

695.001 Trans In - Municipal Streets 585,000 326,800 170,100 572,300 572,300

Total Revenue 761,449 522,900 368,963 783,900 783,900 49.9%
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Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Dept: 248.000 Administration 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

723.001 Other Post Employment Benefits 4,500 4,500 4,500 4,500 4,500
840.000 Bank Service Charges 23 200 100 100 100
Total Administration 4,523 4,700 4,600 4,600 4,600 -2.1%

Current Year 2013-2014| Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Dept: 445.000 Stormwater 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

703.001 Salaries - Part Time 63 - - - -
704.000 Salaries - Union 9,078 8,000 6,100 7,000 7,000
720.000 Social Security & Medicare 699 700 500 400 400
723.000 Defined Benefit Plan 908 900 900 - -
740.000 Operating Supplies 1,177 3,000 3,000 3,000 3,000
802.000 Professional Services 4,136 1,000 4,000 10,000 10,000
803.000 Contracted Services 4,079 5,000 5,000 5,000 5,000
957.004 State License/Permit Fees - - 1,000 1,000 1,000
960.000 Education and Training 323 500 236 500 500
Total Stormwater 20,463 19,100 20,736 26,900 26,900 40.8%

Current Year 2013-2014| Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Dept: 451.000 Contracted Road Construction 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

803.000 Contracted Services 3,212 - 2,784 - -
974.000 Capital Improvements 39,453 12,500 8,952 - -
974.009 Central Street Project 510,438 34,000 53,565 272,000 272,000
974.010 Main Street Resurfacing 5,742 - - 36,000 36,000
975.015 Ann Arbor Street Project - 220,000 50,000 200,600 200,600
975.017 Capital Imp - Safe Routes to School - 30,000 30,000 30,000 30,000
Total Contracted Road Const. 558,845 296,500 145,301 538,600 538,600 81.7%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Dept: 463.000 Routine Maintenance 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

703.000 Salaries - Non Union 4,820 4,300 4,249 8,500 8,500
703.001 Salaries - Part Time 44 1,000 1,000 1,000 1,000
704.000 Salaries - Union 13,915 20,000 16,800 24,900 24,900
705.000 Salaries - Overtime 501 500 600 500 500
720.000 Social Security & Medicare 1,475 1,600 1,582 1,600 1,600
721.000 Health & Dental Insurance 15,780 16,200 16,660 17,300 17,300
722.000 Life & Short Term Disability Insurance 350 400 329 400 400
723.000 Defined Benefit Plan 1,867 2,200 2,200 - -
723.003 Defined Contribution Plan - - - 200 200
740.000 Operating Supplies 4,305 4,000 2,511 3,000 3,000
802.000 Professional Services 5,408 7,000 7,000 11,000 11,000
803.002 Pavement Management 7,004 10,000 10,000 10,000 10,000
910.000 Workers Compensation 802 900 669 700 700
911.000 Liability Insurance 5,203 4,900 5,200 4,900 4,900
941.000 Equipment Rentals 8,888 10,000 10,800 9,000 9,000
Total Routine Maintenance 70,362 83,000 79,600 93,000 93,000 12.0%
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Special

Revenue

Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
703.000 Salaries - Non Union 4,280 4,300 4,249 8,500 8,500
703.001 Salaries - Part Time 22 - 140 200 200
704.000 Salaries - Union 7,628 8,000 9,700 10,000 10,000
705.000 Salaries - Overtime 1,142 500 769 800 800
720.000 Social Security & Medicare 1,000 1,000 1,024 1,100 1,100
721.000 Health & Dental Insurance 4,856 5,000 5,111 5,400 5,400
722.000 Life & Short Term Disability Insurance 108 200 101 200 200
723.000 Defined Benefit Plan 1,302 1,400 1,400 - -
723.003 Defined Contribution Plan - - - 200 200
740.000 Operating Supplies 9,098 5,000 2,671 3,000 3,000
802.000 Professional Services 7,820 10,000 10,000 10,000 10,000
910.000 Workers Compensation 279 300 232 300 300
911.000 Liability Insurance 694 700 733 800 800
941.000 Equipment Rentals 2,454 3,000 1,814 2,000 2,000
Total Traffic Services 40,683 39,400 37,944 42,500 42,500 7.9%
Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
703.000 Salaries - Non Union 4,250 4,300 4,300 8,500 8,500
704.000 Salaries - Union 9,724 14,000 14,000 10,000 10,000
705.000 Salaries - Overtime 5,368 11,500 11,576 5,000 5,000
705.001 Salaries - Call in Pay - - - 3,000 3,000
720.000 Social Security & Medicare 1,480 1,600 2,186 1,600 1,600
721.000 Health & Dental Insurance 9,711 10,000 10,223 10,700 10,700
722.000 Life & Short Term Disability Insurance 215 300 203 300 300
723.000 Defined Benefit Plan 1,934 2,200 2,200 - -
723.003 Defined Contribution Plan - - 5 200 200
740.000 Operating Supplies 8,958 15,500 12,500 14,500 14,500
802.000 Professional Services 217 500 500 500 500
901.000 Printing & Publishing 409 500 489 500 500
910.000 Workers Compensation 409 500 512 500 500
911.000 Liability Insurance 867 900 1,040 1,000 1,000
941.000 Equipment Rentals 11,480 21,000 21,092 12,000 12,000
Total Winter Maintenance 55,022 82,800 80,826 68,300 68,300 -17.5%
Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
955.000 Miscellaneous - - - 10,000 10,000
Total Contingencies - - - 10,000 10,000 100.0%
Total Expenditures 749,898 525,500 369,007 783,900 783,900 49.2%
Major Streets Fund - Revenue over Expense 11,551 (2,600) (44) - -

Capital and One-Time Expenditures

555,633

296,500 142,517 538,600

538,600
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Village of Dexter Special Revenue

Local Streets Fund

The Local Streets Fund’s purpose is to account for expenditures associated with
the construction and maintenance needs of the local street portion of the
Village’s street network. Of the 15.73 total miles that make up the Village of
Dexter’s street system, 10.18 miles are considered to be local streets. These
consist of all of the streets that are not designated as either a major street or
an undedicated private road

Local Streets Goals & Objectives

GOAL:

OBJECTIVE:

The Village is committed to providing the necessary roads,
sidewalks, pedestrian crosswalks, and bicycle lanes that
our residents and businesses require in order to move
themselves, their vehicles and products safely around the
Village.

Develop a comprehensive road maintenance and
rehabilitation plan by the end of Fiscal Year 2014-2015 that
uses available tools to address both current and future
needs.

Fiscal Year 2013-2014 Budget Highlights

@ A plan for the maintenance and rehabilitation of Village roads was
presented by the Road Committee and parts have been incorporated into
the Fiscal Year 2014-2015 budget.
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Village of Dexter Special Revenue

Fund Revenue and Expenditure Budget

A placeholder of $450,000 has been put into this budget for improvements to
be determined later, under the Road Committee’s plan.

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Local Streets Fund 203 Revenue 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

573.000 ROW Revenue 15,547 8,000 15,925 10,000 10,000
576.000 State Shared Rev-Gas & Weight 67,411 69,500 72,663 73,000 73,000
577.000 State Shared Rev-Local Roads 2,424 2,500 2,413 2,500 2,500
665.000 Interest Earned 9 100 23 100 100
671.000 Other Revenue - 7,000 7,788 - -
695.001 Trans In - Municipal Streets 230,000 342,500 324,400 171,300 171,300
695.001 Trans In - Debt Fund (Non-Voted) - - - 450,000 450,000

Total Revenue 315,391 429,600 423,212 706,900 706,900 64.5%

Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)

2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
723.001 Other Post Employment Benefits 4,500 4,500 4,500 4,500 4,500
840.000 Bank Service Charges 22 100 59 100 100

Total Administration 4,522 4,600 4,559 4,600 4,600 0.0%

Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)

2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
703.001 Salaries - Part Time 30 - - - -
704.000 Salaries - Union 8,026 6,000 6,000 7,000 7,000
720.000 Social Security & Medicare 616 500 379 500 500
723.000 Defined Benefit Plan 802 700 700 - -
740.000 Operating Supplies - 2,000 771 1,000 1,000
802.000 Professional Services 16,079 1,000 2,475 2,000 2,000
803.000 Contracted Services 35,430 10,000 10,395 10,000 10,000
957.004 State License/Permit Fees - - 1,000 1,000 1,000
960.000 Education and Training 231 500 - 500 500

Total Stormwater 61,214 20,700 21,720 22,000 22,000 6.3%
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Special

Revenue

Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
803.000 Contracted Services 115,073 218,500 217,688 - -
932.000 Sidewalks 20,995 20,000 20,000 20,000 20,000
970.000 Capital Improvements - - - 450,000 450,000
974.001 Other Capital Improvements - - - 30,000 30,000
Total Contracted Road Const. 136,068 238,500 237,688 500,000 500,000 109.6%
Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
703.000 Salaries - Non Union 5,220 4,300 4,300 8,500 8,500
703.001 Salaries - Part Time - 1,700 1,700 1,700 1,700
704.000 Salaries - Union 16,700 18,000 15,070 26,500 26,500
705.000 Salaries - Overtime 227 100 242 200 200
720.000 Social Security & Medicare 1,694 1,900 1,509 2,500 2,500
721.000 Health & Dental Insurance 4,856 5,000 4,549 5,300 5,300
722.000 Life & Short Term Disability Insurance 108 - 101 100 100
723.000 Defined Benefit Plan 2,118 2,500 2,500 - -
723.003 Defined Contribution Plan - - - 200 200
740.000 Operating Supplies 2,626 3,000 2,600 3,000 3,000
802.000 Professional Services 3,427 3,000 7,000 8,000 8,000
803.002 Pavement Management 10,671 10,000 10,000 10,000 10,000
910.000 Workers Compensation 244 300 204 300 300
911.000 Liability Insurance 1,347 1,300 1,000 1,000 1,000
941.000 Equipment Rentals 8,660 8,000 8,000 8,000 8,000
Total Routine Maintenance 57,898 59,100 58,775 75,300 75,300 27.4%
Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
703.000 Salaries - Non Union 4,280 4,300 4,249 8,500 8,500
703.001 Salaries - Part Time - - 80 100 100
704.000 Salaries - Union 6,540 6,400 6,474 8,000 8,000
705.000 Salaries - Overtime 106 200 144 200 200
720.000 Social Security & Medicare 836 900 817 900 900
721.000 Health & Dental Insurance 1,214 1,300 1,277 1,400 1,400
722.000 Life & Short Term Disability Insurance 27 100 25 100 100
723.000 Defined Benefit Plan 1,090 1,300 1,300 - -
723.003 Defined Contribution Plan - - - 200 200
740.000 Operating Supplies 2,989 4,000 2,000 3,000 3,000
802.000 Professional Services 5,144 10,000 10,000 10,000 10,000
910.000 Workers Compensation 87 100 108 100 100
911.000 Liability Insurance 676 700 725 800 800
941.000 Equipment Rentals 1,695 2,000 1,048 2,000 2,000
Total Traffic Services 24,684 31,300 28,247 35,300 35,300 12.8%
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Village of Dexter

Special Revenue

Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)

2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
703.000 Salaries - Non Union 4,250 4,300 4,249 8,500 8,500
704.000 Salaries - Union 10,158 14,000 14,053 10,000 10,000
705.000 Salaries - Overtime 4,682 10,000 9,938 5,000 5,000
705.001 Salaries - Call In Pay - - - 3,000 3,000
720.000 Social Security & Medicare 1,460 1,500 2,041 2,100 2,100
721.000 Health & Dental Insurance 2,428 2,700 2,700 2,700 2,700
722.000 Life & Short Term Disability Insurance 54 100 51 100 100
723.000 Defined Benefit Plan 1,909 2,200 2,200 - -
723.003 Defined Contribution Plan - - 6 200 200
740.000 Operating Supplies 9,076 15,500 12,500 14,500 14,500
802.000 Professional Services 217 500 - - -
901.000 Printing & Publishing 409 500 494 500 500
910.000 Workers Compensation 192 200 240 200 200
911.000 Liability Insurance 867 900 900 900 900
941.000 Equipment Rentals 11,376 23,000 22,968 12,000 12,000

Total Winter Maintenance 47,078 75,400 72,340 59,700 59,700 -20.8%

Current Year 2013-2014| Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)

2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
957.000 Miscellaneous - - - 10,000 10,000

Total Contingencies - - 10,000 10,000 100.0%

Total Expenditures 331,464 429,600 423,329 706,900 706,900 64.5%
Local Streets Fund - Revenue over Expense (16,073) - (117) - -

Capital and One-Time Expenditures

136,068 238,500 237,688 500,000 500,000

Dear Ternado.
pon't mess wiih the Dreadnauphts.
~laxter

BOULLIGHN SALES
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Village of Dexter Special Revenue

Municipal Streets Fund

The Municipal Streets Funds is used to supplement, through operating
transfers, the Public Act 51 funding in the Major and Local Streets Funds. It
accounts for the streets millage, which is authorized by the General Law
Village Act. Fees for administrative services performed by employees budgeted
for in the General Fund are charged to the Municipal Streets Fund.

Fund Revenue and Expenditure Budget

Current Year 2013-2014| Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Municipal Streets Fund 204 Revenue 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

403.000 Taxes - Streets (Real) 431,006 547,900 444 555 691,800 691,801
410.000 Taxes - Personal Property 77,619 - 88,986 - -
412.000 Delinquent Taxes - Real Prop 13,440 - 15,293 - -
445.000 Taxes - Penalties & Interest 499 1,000 - - -
665.000 Interest Earned 679 1,000 - - -
Total Revenue 523,243 549,900 548,834 691,800 691,801 25.8%

Current Year 2013-2014| Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Dept: 248.000 Administration 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

721.001 Retiree Health Care 7,578 7,500 7,836 9,500 9,500
723.000 Defined Benefit Plan - - - 23,200 23,200
802.001 Financial Audit 2,000 2,000 2,000 2,000 2,000
840.000 Bank Service Charges 1,209 1,000 864 1,000 1,000
841.000 Village Administration Costs 26,752 30,500 29,716 32,200 32,200
957.001 Property Tax Refunds 9,017 5,000 5,000 2,000 2,000
Total Administration 46,556 46,000 45,416 69,900 69,900 52.0%

Current Year 2013-2014| Manager Council % Change

Actual Amended Estimated Proposed Adopted (Budget)
Dept: 965.000 Transfers Out 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

999.202 Transfer Out to Major Streets 535,000 311,200 170,100 572,300 572,300
999.203 Transfer Out to Local Streets 280,000 342,500 324,400 171,300 171,300
999.351 Transfer Out to Debt Fund (Non-Voted) - - - 105,500 105,500
Total Transfers Out 815,000 653,700 494,500 849,100 849,100
Total Expenditures 861,556 699,700 539,916 919,000 919,000 31.3%

Municipal Streets Fund - Revenue over Expense (338,313) (149,800) (227,200)
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Village of Dexter Special Revenue

Solid Waste Fund

The Solid Waste Fund was created to be able to better track revenue and
expenditures related to solid waste contracting, contracted composting, brush
64pick-up, chipping, leaf pick-up and similar activities. By separating these
activities out, decision makers will have better information available to set
rates and manage activities.

Fund Revenue and Expenditure Budget

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015

Solid Waste Fund 226 Revenue

|

628.000 Solid Waste Collection Fee - - - 559,000 559,000
634.000 Utility Bill Penalties - - - 1,000 1,000
645.000 Sales - Recycling Program - - - 400 400
Total Revenues - - - 560,400 560,400 100.0%

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)

2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
840.000 Bank Service Charges - - - 100 100

Administration Total - - - 100 100 100.0%

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)

Dept: 528.000 Solid Waste 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 [ 2014 to 2015
703.000 Salaries - Non Union - - - 2,900 2,900
703.001 Salaries - Part Time - - - 1,300 1,300
704.000 Salaries - Union - - - 37,000 37,000
705.000 Salaries - Overtime - - - 500 500
720.000 Social Security & Medicare - - - 3,000 3,000
723.000 Defined Benefit Plan - - - 200 200
740.000 Operating Supplies - - - 1,000 1,000
805.000 Contracted Solid Waste Service - - - 480,000 480,000
806.000 Contracted Composting - - - 8,000 8,000
901.000 Printing & Publishing - - - 300 300
941.000 Equipment Rentals - - - 14,000 14,000

Total Solid Waste - - - 548,200 548,200 100.0%

Total Expenditures - - - 548,300 548,300 100.0%
Solid Waste Fund - Revenue over Expense - - - 12,100 12,100
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Village of Dexter Special Revenue

Tree Replacement Fund

The Tree Replacement Fund was established in Fiscal Year 2010-2011 after
receipt of $240,000 from the United Methodist Retirement Community (UMRC).
These funds may only be used for purposes authorized by the Village Tree
Replacement Restricted Account Policy. In Fiscal Year 2011-2012, some of
those funds were used in the new Mill Creek Park. In this fiscal year, funds will
be used for standard tree replacements within the General Fund.

Fund Revenue and Expenditure Budget

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
Tree Fund 275 Revenue 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
665.000 Interest Earned 1,122 800 1,300 1,300 1,300
Total Revenues 1,122 800 1,300 1,300 1,300 62.5%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
Dept: 965.000 Transfers Out 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
999.101 Transfers Out to General Fund 8,000 8,000 8,000 8,000 8,000
999.405 Transfer Out to Mill Creek Park Fund 10,700 - - - -
Transfers Out Total 18,700 8,000 8,000 8,000 8,000 0.0%
Total Expenditures 18,700 8,000 8,000 8,000 8,000 0.0%
Tree Fund - Revenue over Expense (17,578) (7,200) (6,700) (6,700) (6,700)

Capital and One-Time Expenditures
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Village of Dexter Special Revenue

Equipment Replacement Fund

The Equipment Fund is a fund for the Village’s trucks and other related
equipment, with the exception of vehicles owned by an enterprise fund.
Revenue is generated by charging rent to the General Fund, Major Streets Fund
and Local Streets Fund are used in the performance of related duties. Rates
are established by the Michigan Department of Transportation. Vehicle
maintenance and repairs are accounted for in this fund, as well as capital
purchases.

Fund Revenue and Expenditure Budget

Current Year 2013-2014 Manager Council % Change
| Actual Amended Estimated Proposed Adopted (Budget)
Equipment Replacement Fund 402 Revenue [AtkpEyIokK] Budget YE Position | 2014-2015 | 2014-2015 [ 2014 to 2015
665.000 Interest Earned 200 100 200 200
667.003 Equipment Rental 65,150 63,000 90,300 70,000 70,000
Total Revenues 65,308 63,200 90,400 70,200 70,200 11.1%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
Dept: 248.000 Administration 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
840.000 Bank Service Charges 199 300 200 - -
Administration Total 199 300 200 - - -100.0%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
939.000 Vehicle Maintenance & Repairs 23,187 37,000 35,000 35,000 35,000
Public Works Total 23,187 37,000 35,000 35,000 35,000 -5.4%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
Dept: 903.000 Vehicles 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
981.000 Vehicles 153,181 85,000 80,000 30,000 30,000
Vehicles Total 153,181 85,000 80,000 30,000 30,000
Total Expenditures 176,567 122,300 115,200 65,000 65,000 -46.9%

Equipment Fund - Revenue over Expense (111,259) (59,100) (24,800)
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Village of Dexter Special Revenue

Debt Funds

Debt Funds are special revenue funds used to account for specific bond
payments that are funded by revenue sources other than general operating
taxes and utility rates. The Streetscape Debt Fund’s name has been changed
to Debt Service (Voted), and a new Debt Service (Non-Voted) fund has been
created to account for the existing Facilities Bond (formerly accounted for in
the General Fund), and the proposed road bond.

Debt Service (Voted) Fund

The Debt Service (Voted) Fund is a debt service fund with expenditures paid for
by designated revenue sources that were subject to voter approval. There is
one bond issue being accounted for in this fund.

@ 2002 Refunding Bond: In 1996 voters approved a general obligation bond
for improvements to the downtown. In 2002, this bond was refunded to
take advantage of lower interest rates. The bond is paid for by a millage
assessed to all properties within the Village. The final payment will be
made in Fiscal Year 2016-2017.
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Village of Dexter Special Revenue

Fund Revenue and Expenditure Budget

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YEPosition | 2014-2015 | 2014-2015 | 2014 to 2015
402.000 Property Taxes (Real Property) 138,007 141,900 137,677 150,000 150,000
410.000 Property Tax (Personal) 22,606 24,800 24,052 - -
412.000 Delinguent Taxes-Real Prop 3,920 - 4,249 - -
420.000 Delinquent Tax - Personal Prop - - 54 - -
445.000 Property Tax Penalties 144 - 385 - -
665.000 Interest Earned 121 100 110 100 100
Total Revenues 164,798 166,800 166,527 150,100 150,100 -10.0%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
Dept: 248.000 Administration 2012-2013 Budget YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
840.000 Bank Service Charges 44 100 100 100 100
957.001 Property Tax Refunds 2,654 2,500 500 500 500
957.003 Special Assessment Refunds 43,594 - - - -
Administration Total 46,292 2,600 600 600 600 -76.9%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
990.002 Debt Service '98 Streetscape 60,000 - - - -
990.003 Debt Service '02 Refunding 140,000 162,600 140,000 140,000 140,000
991.002 Streetscape Special Interest 1,500 - - - -
991.003 '02 Refunding Interest 27,720 22,540 5,700 5,700
992.000 Bond Fees 400 200 200 200 200
Debt Total 229,620 162,800 162,740 145,900 145,900 -10.4%
Total Expenditures 275,912 165,400 163,340 146,500 146,500 -11.4%

Voted Debt Fund - Revenue over Expense (111,114)
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Village of Dexter Capital Funds

Debt Service (Non-Voted) Fund

The Debt Service (Non-Voted) Fund contains general debt that was issued
through Council resolution, subject to voter referendum.

@ 2006 Facilities Bond: This bond is paid by general operating funds, and
was used to construct the Department of Public Works facility. The final
payment will be made in Fiscal Year 2026-2027.

@ A bond is being proposed for reconstruction of Village roads under the
Road Committee’s plan. It will be financed by a “2 mill increase in the
streets millage, which does not require a vote due to the fact that the
maximum has not been levied in the past.

Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
Debt Service (Non-Voted) Fund 351 Revenue QAtkpEyIkK] Budget YE Position | 2014-2015 | 2014-2015 [ 2014 to 2015
695.101 Transfer In from General Fund - - - 129,900 129,900
695.204 Trans In - Municipal Streets - - - 105,500 105,500
698.000 Bond Proceeds - - - 800,000 800,000
Total Revenues - - - 1,035,400 1,035,400 100.0%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
990.005 06 Facilities Bond Principal - - - 75,000 75,000
990.011 14 Road Bond Principal - - - 60,000 60,000
992.000 Bond Fees - - - 800 800
996.004 06 Facilities Bond Interest - - - 55,000 55,000
996.011 14 Road Bond Interest - - - 45,000 45,000
Debt Total - - - 235,800 235,800 100.0%
Current Year 2013-2014 Manager Council % Change
Actual Amended Estimated Proposed Adopted (Budget)
2012-2013 | Budget | YE Position | 2014-2015 | 2014-2015 | 2014 to 2015
999.203 Transfer Out to Local Streets - - - 450,000 450,000
Transfers Out Total - - - 450,000 450,000 100.0%
Total Expenditures - - - 685,800 685,800 100.0%

Non-Voted Debt Fund - Revenue over Expense - - - 349,600 349,600
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Village of Dexter Capital Funds

Capital Funds

Although capital improvement funds are not required to be included in a
budget, sometimes management prefers that they be appropriated. For Fiscal
Year 2014-2015, the Village will not be using a separate capital fund.
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Village of Dexter Enterprise Funds

Enterprise Funds

The Village has two enterprise funds, which are the Sewer Fund and the Water
Fund. Both funds are completely self-supporting, with their primary revenue
source being user fees. Information on utility rates is included in the Utility
Billing section of this budget document.

Administration fees are paid by the both the sewer and water funds to pay for
services provided to them by personnel accounted for under the General Fund.
On the rare occasion that a DPW truck is used for sewer or water business, the
appropriate rental fees will be paid to the Equipment Fund. Tap fees are paid
on new construction projects and on upgrades to existing facilities, when
required by ordinance.

Sewer Fund

There are over 22 miles of sanitary sewers, with four major pump stations.

The Village also owns and operated its own wastewater treatment plant, which
is located on the north end of the Village. A Sanitary Sewer Capacity Analysis
was done in 2005, which has led to improvements in inflow and infiltration
through manhole rehabilitation, sewer main lining projects, and the
construction of an equalization basin.

Sewer Fund Goals & Objectives

GOAL: Because the Village recognizes that public utilities are
extremely costly to provide, and that funding them can be
a burden on our residents, the Village shall seek to
minimize the impact on our residents and businesses of
rate increases necessary for maintenance and
Improvements.
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OBJECTIVE:

Seek out operating improvements that will allow the
Village to limit rate increases to 3% per year by Fiscal Year
2015-2016. This includes the following actions:

Annually update the Utility Rate Study in house, with a
formal update by the Village’s financial advisor every
three years. A formal update shall be done in Fiscal
Year 2014-2015.

Inspect at least 1/7™ of the Village’s sewer collection
system each year for inflow and infiltration, and make
necessary repairs in order to reduce stress on both the
collection system and the plant.

Annually study where opportunities to allocate any
excess capacity exist in order to maximize income into
the utility systems.

Fiscal Year 2013-2014 Budget Highlights

@ The sludge handling project was completed in Fiscal year 2013-2014.

@ Using the rate study, the Village determined that a 6% increase in utility
rates for the sewer fund was necessary in order to pay for the sludge
handling project.

@ Personnel within the Sewer and Water funds are being reorganized to
optimize efficiencies and performance.

Utility Departments

Performance Measures

Measure

Actual Actual Actual Actual Planned
2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015

Seek out improvements that will

Sewer: 3% Sewer: 3% Sewer: 3% Sewer: 6%  Sewer: 6%

allow rate increases to be limited to

3% per year.

Water: 3% Water: 3% Water: 3% Water: 3% Water: 3%
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Fund Revenue and Expenditure Budget

Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated Proposed | Adopted (Budget)

Sewer Enterprise Fund 590 Revenue 2012-2013| Budget | YE Position |2014-2015/2014-2015| 2014 to 2015
425.000 Delinquent Utility Bills (Tax Roll) 213 1,000 - - -
633.002 Utility Bills - Sewer 978,706 1,053,000 1,014,000 1,074,800 1,074,800
634.000 Utility Bill Penalties 3,300 4,000 3,300 3,000 3,000
635.000 Sewer Surcharge - 45,000 46,211 36,000 36,000
636.001 Sewer Tap In Fees 177,849 87,000 231,400 175,000 175,000
665.000 Interest Earned 1,731 2,000 1,100 1,000 1,000
671.000 Other Revenue 15,948 1,000 4,800 1,000 1,000
672.000 Reimbursements for Gasoline 6,987 8,500 7,100 7,500 7,500
695.403 Transfer In from SRF Project Fund 1,730,806 - - - -

Total Revenue 2,915,540 1,201,500 1,307,911 1,298,300 1,298,300 8.1%

Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)

2012-2013 Budget | YE Position |2014-2015[2014-2015)| 2014 to 2015
723.001 Other Post Employment Benefits 6,000 6,000 6,000 6,000 6,000
802.001 Financial Audit 2,500 7,500 7,500 3,000 3,000
811.000 Attorney Fees 9,480 12,000 11,000 5,000 5,000
840.000 Bank Service Charges 240 200 109 200 200
841.000 Village Administrative Costs 62,884 71,500 71,000 75,000 75,000
843.000 Property Taxes 1,014 3,600 3,545 3,600 3,600

Total Administration 82,118 100,800 99,154 92,800 92,800 -7.9%
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Current Year 2013-2014| Manager Council % Change

Actual Amended | Estimated Proposed | Adopted (Budget)
Dept: 548.000 Sewer Utilities Department 2012-2013| Budget YE Position |2014-2015]2014-2015]| 2014 to 2015

703.000 Salaries - Non Union 29,810 31,100 31,100 41,300 41,300
703.001 Salaries - Part Time 1,120 2,500 3,200 4,000 4,000
704.000 Salaries - Union 123,681 154,000 139,597 125,900 125,900
705.000 Salaries - Overtime 16,884 10,000 21,686 10,000 10,000
705.001 Salaries - Call In Pay - - - 3,900 3,900
712.000 Vacation/Sick Time Cash Out 28,600 4,000 3,068 3,000 3,000
720.000 Social Security & Medicare 15,592 15,500 15,711 14,400 14,400
721.000 Health & Dental Insurance 36,674 54,000 41,507 25,000 25,000
721.001 Retiree Health Care 14,427 17,000 9,913 15,400 15,400
721.002 Pay in Lieu of Medical Insurance 3,000 1,500 1,500 4,400 4,400
722.000 Life & Short Term Disability Insurance 1,143 1,200 1,112 1,200 1,200
723.000 Defined Benefit Plan 13,237 17,500 17,500 23,500 23,500
723.003 Defined Contribution Plan 1,071 2,000 1,955 2,400 2,400
728.000 Postage 950 1,500 1,272 1,300 1,300
740.000 Operating Supplies 5,735 5,000 7,500 7,000 7,000
741.000 Road Repair Supplies - 4,000 4,000 4,000 4,000
742.000 Chemical Supplies - Plant 32,396 37,000 32,912 33,000 33,000
743.000 Chemical Supplies - Lab 9,791 11,000 10,600 11,000 11,000
745.000 Uniform Allowance 3,345 2,000 3,500 3,500 3,500
751.000 Gasoline & Oil 17,784 20,000 23,440 24,000 24,000
802.000 Professional Services 48,279 30,000 37,300 30,000 30,000
803.003 Sludge Hauling 102,231 95,000 90,000 64,000 64,000
803.004 Sewer Investigation & Repair 10,398 8,000 3,653 5,000 5,000
803.005 Sewer Line Maintenance 8,541 9,000 12,376 13,000 13,000
824.000 Testing & Analysis 2,799 1,500 3,332 3,500 3,500
861.000 Travel & Mileage 547 500 216 500 500
901.000 Printing & Publishing 1,250 500 195 500 500
910.000 Workers Compensation 4,704 5,100 3,935 4,000 4,000
911.000 Liability Insurance 17,344 16,500 16,307 16,500 16,500
920.000 Utilities 71,474 66,000 70,000 60,000 60,000
920.001 Utilities - Telephones 4,003 4,500 4,519 4,600 4,600
935.000 Building Maintenance & Repair 7,417 8,000 8,300 10,000 10,000
937.000 Equipment Maintenance & Repair 31,971 15,000 14,800 15,000 15,000
938.000 Lab Equipment Maintenance & Repair - 5,000 8,789 11,000 11,000
938.001 SCADA Maintenance 8,690 6,000 6,740 12,000 12,000
939.000 Vehicle Maintenance & Repair 1,923 1,500 2,900 1,500 1,500
955.000 Miscellaneous 698 5,500 6,800 500 500
957.004 State Licenses/Permits 2,625 2,500 5,295 5,000 5,000
958.000 Memberships & Dues 60 500 150 500 500
960.000 Education & Training 1,083 2,000 9,800 9,800 9,800
977.000 Equipment 929 31,000 35,000 5,000 5,000
999.000 Transfer Out 2,070,931 - - - -
Total Sewer Utilities 2,753,137 704,400 711,480 630,100 630,100 -10.5%

Fiscal Year 2014-2015 Budget Page161



Village of Dexter

Enterprise Funds

Dept: 850.000 Debt

995.005 SRF #1 (2009) Bond Principal

995.006 SRF #2 (2012) Bond Principal

995.007 2012 Sewer Bond Principal (RD Refunding)

996.005 SRF #1 (2009) Bond Interest

996.006 SRF #2 (2012) Bond Interest

996.007 3012 Sewer Bond Interest (RD Refunding)
Total Debt

Dept: 890.000 Contingencies

955.000 Miscellaneous
Total Contingencies

Dept: 895.000 Required Accounting

726.001 Vacation/Sick Accrual
968.000 Depreciation
968.001 Capitalization
968.002 To Bond Payable
Total Debt

Dept: 901.000 Capital Improvements

970.005 Capital Improvements - Sludge Project
974.000 CIP Capital Improvements
975.011 Property Acquisition
987.000 Capital Equipment
981.000 Vehicles
Total Capital Improvements

Total Expenditures

Sewer Fund - Revenue over Expense

Capital and One-Time Expenditures

Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)
2012-2013| Budget | YE Position |2014-2015[2014-2015| 2014 to 2015
65,000 70,000 70,000 70,000 70,000
- - - 130,000 130,000
85,000 90,000 90,000 90,000 90,000
39,579 37,800 37,757 36,100 36,100
1,758 60,000 59,915 80,900 80,900
49,457 57,500 57,480 55,700 55,700
240,794 315,300 315,152 462,700 462,700 46.7%
Current Year 2013-2014] Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)
2012-2013| Budget | YE Position |2014-2015|2014-2015| 2014 to 2015
- - - 15,000 15,000
- - - 15,000 15,000
Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated Proposed | Adopted (Budget)
2012-2013| Budget | YE Position |2014-2015[2014-2015| 2014 to 2015
(10,147) - - - -
509,867 - - - -
(105,253) - - - -
(150,000) - - - -
244,467 - - - - 0.0%
Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated Proposed | Adopted (Budget)
2012-2013| Budget | YE Position |2014-2015|2014-2015| 2014 to 2015
- 310,000 5,100 340,000 340,000
25,933 71,300 30,600 50,000 50,000
79,320 - - - -
- - - 43,000 43,000
- - - 15,000 15,000
105,253 381,300 35,700 448,000 448,000 17.5%
3,425,769 1,501,800 1,161,486 1,648,600 1,648,600 9.8%

(510,229) (300,300)

105,253 381,300

146,425

35,700

(350,300) (350,300)

448,000 448,000
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Water Fund

The Village receives its potable water from five drinking water wells located
within the Village. Once the water gets pumped out of the wells, it gets
transported to an iron removal treatment plant for treatment. The Village also
owns and operates a 500,000 gallon elevated storage tank. The existing water
distribution system is comprised of 4-inch water mains built in the 1930’s,
several 6-inch water mains, and newer 8 to 16-inch water mains.

Water Fund Goals & Objectives

GOAL:

OBJECTIVE:

Because the Village recognizes that public utilities are
extremely costly to provide, and that funding them can be
a burden on our residents, the Village shall seek to
minimize the impact on our residents and businesses of
rate increases necessary for maintenance and
Improvements.

Seek out operating improvements that will allow the
Village to limit rate increases to 3% per year by Fiscal Year
2015-2016. This includes the following actions:

Annually update the Utility Rate Study in house, with a
formal update by the Village’s financial advisor every
three years. A formal update shall be done in Fiscal
Year 2014-2015.

Inspect at least 1/7™ of the Village’s sewer collection
system each year for inflow and infiltration, and make
necessary repairs in order to reduce stress on both the
collection system and the plant.

Annually study where opportunities to allocate any
excess capacity exist in order to maximize income into
the utility systems.
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Fiscal Year 2013-2014 Budget Highlights

@ Personnel within the Sewer and Water funds are being reorganized to
optimize efficiencies and performance.

Utility Departments

Performance Measures

Actual Actual Actual Actual Planned

Measure
2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015

Seek out improvements that will
Sewer: 3% Sewer: 3% Sewer: 3% Sewer: 6% Sewer: 6%

allow rate increases to be limited to
Water: 3% Water: 3% Water: 3% Water: 3% Water: 3%

3% per year.

Fund Revenue and Expenditure Budget

Current Year 2013-2014| Manager Council % Change

Actual Amended | Estimated Proposed | Adopted (Budget)
Water Enterprise Fund 591 Revenue 2012-2013| Budget YE Position |2014-2015]2014-2015| 2014 to 2015

425.000 Delinquent Utility Bills (Tax Roll) 145 500 - - -
579.000 MDOT Well Grant/RD Water - - 616 - -
580.000 State Grants 2,800 2,500 - - -
633.003 Utility Bills - Water 769,377 727,000 691,000 711,800 711,800
634.000 Utility Bill Penalties 2,176 2,500 1,872 2,000 2,000
636.002 Water Tap In Fees 104,198 52,200 139,700 105,000 105,000
646.000 Sales of Second Meters 9,810 8,000 8,800 3,000 3,000
665.000 Interest Earned 1,933 2,500 1,788 2,000 2,000
671.000 Other Revenue 1,391 1,000 300 1,000 1,000
695.404 Transfer In from DWRF Project Fund 55,721 - - - -
Total Revenue 947,551 796,200 844,076 824,800 824,800 3.6%

Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)

Dept: 248.000 Administration 2012-2013| Budget YE Position |2014-2015]2014-2015| 2014 to 2015
723.001 Other Post Employment Benefits 5,000 5,000 5,000 5,000 5,000
802.001 Financial Audit 6,500 1,500 1,500 1,500 1,500
811.000 Attorney Fees 459 2,000 - 1,000 1,000
840.000 Bank Service Charges 113 100 109 200 200
841.000 Village Administrative Costs 62,884 71,500 71,000 75,000 75,000
Total Administration 74,956 80,100 77,609 82,700 82,700 3.2%
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Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)

Dept: 556.000 Water Utilities Department 2012-2013| Budget YE Position |2014-2015]2014-2015]| 2014 to 2015
703.000 Salaries - Non Union 21,250 22,600 22,600 38,400 38,400
703.001 Salaries - Part Time 400 2,500 3,200 4,000 4,000
704.000 Salaries - Union 93,908 102,500 89,000 76,400 76,400
705.000 Salaries - Overtime 10,905 9,000 21,600 10,000 10,000
705.001 Salaries - Call In Pay - - - 3,900 3,900
712.000 Vacation/Sick Time Cash Out 28,600 4,000 3,276 4,000 4,000
720.000 Social Security & Medicare 12,098 10,800 10,895 10,600 10,600
721.000 Health & Dental Insurance 19,092 32,000 22,283 16,000 16,000
721.001 Retiree Health Insurance 5,789 7,000 5,095 7,000 7,000
721.002 Pay in Lieu of Medical Insurance 3,000 1,500 1,500 2,700 2,700
722.000 Life & Short Term Disability Insurance 762 800 741 800 800
723.000 Defined Benefit Plan 9,176 9,000 9,000 10,600 10,600
723.003 Defined Contribution Plan 990 2,000 1,997 2,700 2,700
728.000 Postage 934 1,000 623 1,000 1,000
740.000 Operating Supplies 4,797 5,000 7,500 8,000 8,000
741.000 Road Repair Supplies 10,279 19,000 18,305 4,000 4,000
743.000 Chemical Supplies - Lab 21,779 24,000 28,787 29,000 29,000
745.000 Uniform Allowance 2,337 2,000 2,400 2,500 2,500
751.000 Gasoline & Qil 9,451 7,000 7,321 7,500 7,500
802.000 Professional Services 23,601 20,000 11,971 15,000 15,000
824.000 Testing & Analysis 5,445 10,000 1,536 2,000 2,000
861.000 Travel & Mileage 267 500 293 500 500
901.000 Printing & Publishing 2,122 1,000 457 500 500
910.000 Workers Compensation 1,908 2,100 1,596 1,700 1,700
911.000 Liability Insurance 5,955 5,600 5,598 5,600 5,600
920.000 Utilities 41,307 41,500 56,165 57,000 57,000
920.001 Utilities - Telephones 2,600 3,000 3,892 4,000 4,000
935.000 Building Maintenance & Repair 919 1,000 800 1,000 1,000
937.000 Equipment Maintenance & Repair 27,367 21,000 26,800 15,000 15,000
938.000 Lab Equipment Maintenance & Repair - 5,000 3,095 17,000 17,000
939.000 Vehicle Maintenance & Repair 1,460 1,500 1,300 1,500 1,500
941.000 Equipment Rentals 73 - 200 - -
955.000 Miscellaneous 753 500 500 500 500
957.004 State Licenses/Permit Fees 1,695 1,700 2,901 3,000 3,000
958.000 Memberships & Dues 501 500 500 500 500
960.000 Education & Training 902 1,000 8,000 8,000 8,000
961.000 Wellhead Protection Program 1,002 2,500 315 - -
974.000 CIP Capital Improvements 7,250 25,000 - - -
977.000 Equipment 44,122 66,000 64,600 50,000 50,000
Total Water Utilities 424,796 471,100 446,642 421,900 421,900 -10.4%
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Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)
2012 2013| Budget | YE Position [2014-2015|2014-2015] 2014 to 2015
992.000 Bond Fees 300 - - -
995.004 1998 Water Bond Project 56,375 - - - -
995.008 DWRF #1 (2010) Bond Principal 50,000 50,000 50,000 50,000 50,000
995.009 DWRF #2 (2011) Bond Principal 35,000 35,000 35,000 35,000 35,000
995.010 2012 Water Bond Principal (RD Refunding) 60,000 70,000 70,000 80,000 80,000
996.008 DWRF #1 (2010) Bond Interest 28,877 27,500 27,481 26,300 26,300
996.009 DWRF #2 (2011) Bond Interest 18,534 21,500 21,278 20,500 20,500
996.010 2012 Water Bond Interest (RD Refunding) 38,966 45,500 45,352 44,000 44,000
Total Debt 287,902 249,800 249,111 255,800 255,800 2.4%
Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)
2012 2013| Budget | YE Position [2014-2015|2014-2015] 2014 to 2015
955.000 Miscellaneous - - 15,000 15,000
Total Contingencies - - - 15,000 15,000
Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015[2014-2015| 2014 to 2015
726.001 Vacation/Sick Accrual (10,147) - - - -
968.000 Depreciation 331,417 - - - -
968.001 Capitalization (20,401) - - - -
968.002 To Bond Payable (200,000) - - - -
Total Debt 100,869 - - - - 0.0%
Current Year 2013-2014| Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)
2012-2013 Budget | YE Position |2014-2015[2014-2015| 2014 to 2015
974.000 CIP Captial Improvements 4,316 26,300 25,149 26,000 26,000
974.001 Other Capital Improvements - 25,000 - - -
975.015 Ann Arbor Street Project - 314,700 78,100 278,500 278,500
981.000 Vehicles - 15,000 15,000
Total Capital Improvements 4,316 366,000 103,249 319,500 319,500 -12.7%
Current Year 2013-2014] Manager Council % Change
Actual Amended | Estimated | Proposed | Adopted (Budget)
Dept: 965.000 Transfers Out 2012-2013| Budget | YE Position |2014-2015|2014-2015| 2014 to 2015
955.000 Miscellaneous 123,132 - - - -
Total Contingencies 123,132 - - - -
Total Expenditures 892,839 1,167,000 876,611 1,094,900 1,094,900 -6.2%
Water Fund - Revenue over Expense 54,712 (370,800) (32,535) (270,100) (270,100)

4,316

Capital and One-Time Expenditures

366,000

103,249

319,500

319,500
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Component Units

Component Units are legally separate entities that meet any of three tests: 1)
the primary government appoints the voting majority of the board of the
component unit and is able to impose its will or is in a relationship of financial
burden or benefits; 2) the component unit is fiscally dependent upon the
primary government; 3) the financial statements would be misleading if data
from the component unit were not included.

Downtown Development Authority

The Downtown Development Authority consists of the following members:

Steve Brouwer - Chair
Doug Finn - Vice Chair
Tom Covert - Treasurer
Carol Jones - Secretary
Rich Bellas

Patrick Becker

Dan Darnell

Fred Model

Dan O'Haver

Fred Schmid

Randy Willis

Shawn Keough - Ex-officio

The Downtown Development Authority (DDA) is a tax increment financing based
organization whose membership is appointed by the Village Council upon
recommendation of the Village President. They are responsible for capital
projects and maintenance of the downtown area. The DDA board adopts their
own annual budget, which is then presented to the Village Council for
acceptance. This budget was adopted on May 15, 2014.
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DDA Fund

The DDA Fund is the main operating fund for the Downtown Development
Authority. Non-project revenue and expenditures are recorded in this fund.

Rents will not be collected on the Broad Street property this fiscal year
because it will be demolished.

Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
2012-2013| Budget | YEPosition |2014-2015|2014-2015]2014 to 2015
415.000 Tax Capture Revenue 350,115 296,000 295,400 295,000 295,000
665.000 Interest Earned 817 500 1,900 300 300
665.003 DAPCO CD Interest 264,908 - - - -
667.000 Rents (General) 25,854 22,000 18,700 - -
671.000 Other Revenue 1,369 122,500 122,500 - -
Total Revenues 643,063 441,000 438,500 295,300 295,300 -33.0%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
2012-2013| Budget | YE Position |2014-2015|2014-2015]|2014 to 2015
802.000 Professional Services - 7,000 2,900 5,000 5,000
803.000 Contracted Services 1,530 1,500 1,500 1,500 1,500
810.000 Attorney Fees - 20,000 - - -
843.000 Property Taxes - 10,500 10,400 7,200 7,200
880.000 Downtown Events 500 700 - - -
935.002 DAPCO Maintenance 16,499 8,600 7,700 - -
957.002 Tax Capture Refunds 3,036 5,000 4,700 5,000 5,000
Administration Total 21,565 53,300 27,200 18,700 18,700 -64.9%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
Dept: 442.000 Downtown Public Works 2012-2013| Budget YE Position |2014-2015/2014-2015|2014 to 2015
803.015 Village Maintenance 7,500 10,000 10,000 5,000 5,000
Downtown Public Works Total 7,500 10,000 10,000 5,000 5,000 -50.0%
Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)
Dept: 965.000 Transfers 2012-2013| Budget YE Position |2014-2015|2014-2015|2014 to 2015
999.101 Transfer Out to General Fund - 85,000 85,000 - -
999.394 Transfer Out for Bond Payments - 394 336,500 257,100 257,100 336,000 336,000
999.494 Transfer Out to DDA Project Fund - 494 - 60,600 80,600 231,800 231,800
Transfers Total 336,500 402,700 422,700 567,800 567,800 41.0%
Total Expenditures 365,565 466,000 459,900 591,500 591,500 26.9%
DDA Fund - Revenue over Expense 277,498 (25,000) (21,400) (296,200) (296,200)
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DDA Debt Fund

The DDA Debt Fund is used for payments of all bond payments. Funding for this
fund comes from transfers in from the DDA Fund.

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed | Adopted (Budget)
DDA Debt Fund 394 Revenue 2012-2013| Budget YE Position |2014-2015]|2014-2015] 2014 to 2015

665.000 Interest Earned 1,573 500 1,200 200 200
671.000 Other Revenue 80,000 - - - -
695.248 Transfer In from DDA Fund 248 336,500 257,100 257,100 336,000 336,000
Total Revenues 418,073 257,600 258,300 336,200 336,200 30.5%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed | Adopted (Budget)
Dept: 850.000 Long Term Debt 2012-2013| Budget YE Position |2014-2015|2014-2015|2014 to 2015

992.000 Bond Fees 1,000 1,000 1,000 1,000 1,000
997.003 DDA 2008 Taxable Bond ($1.6M) 137,546 136,500 136,400 135,400 135,400
997.004 DDA 2008 Non-Taxable Bond ($2+M) 120,379 119,500 119,400 118,500 118,500
997.005 2012 Refunding Bond ($620K) 76,839 80,100 80,000 81,100 81,100
Long Term Debt Total 335,764 337,100 336,800 336,000 336,000 -0.3%
Total Expenditures 335,764 337,100 336,800 336,000 336,000 -0.3%

DDA Debt Fund - Revenue over Expense 82,309 (79,500) (78,500)

Fiscal Year 2014-2015 Budget Page170



Village of Dexter Component Units

DDA Project Fund

The project fund is used to account for non-bond related project activity.

Current Year 2013-2014 | Manager Council % Change
Actual Amended Estimated Proposed | Adopted (Budget)

|

DDA Project Fund 494 Revenue 2012-2013| Budget YE Position |2014-2015/2014-2015|2014 to 2015
665.000 Interest Earned 45 200 1,300 200 200
671.000 Other Revenue 250,000 6,500 6,500 - -
695.248 Transfer In from DDA Fund 248 - 60,600 80,600 231,800 231,800
Total Revenues 250,045 67,300 88,400 232,000 232,000 244.7%

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed | Adopted (Budget)
Dept: 908.000 Tupper Redevelopment 2012-2013| Budget YE Position |2014-2015|2014-2015|2014 to 2015

802.000 Professional Services - 50,000 16,000 50,000 50,000
810.000 Attorney Fees 11,134 - 16,600 - -
830.000 Engineering Consulting 13,266 14,000 9,700 - -
830.008 Environmental Study 22,556 500 300 - -

Capital Improvements Total 250,045 64,500 42,600 50,000 50,000

Current Year 2013-2014 | Manager Council % Change

Actual Amended Estimated Proposed | Adopted (Budget)
Dept: 965.000 Transfers 2012-2013| Budget YE Position |2014-2015]|2014-2015] 2014 to 2015

999.002 Transfer Out to General Fund- Houses - 20,000 20,000 20,000 20,000
999.101 Transfer Out to General Fund - - - 110,000 110,000

Transfers Total - 20,000 20,000 130,000 130,000 550.0%
Total Expenditures 250,045 84,500 62,600 180,000 180,000

DDA Project Fund - Revenue over Expense - (17,200) 25,800 52,000 52,000
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Glossary

The Annual Budget contains specialized and technical terminology that is
unique to public finance and budgeting. To assist the reader of the Annual
Budget document in understanding these terms, this budget glossary has been
included in the document.

Accrual Basis of Accounting: A method of accounting that recognizes the
financial effect of transactions, events, and inter-fund activities when they
occur, regardless of the timing of related cash flows.

Activity: Cost center within a fund or department to which specific expenses
are to be allocated.

Ad Valorem: According to value." A method of taxation using the value of the
thing taxed to determine the amount of tax. Taxes can be either "ad valorem"
or "specific." Example: A tax of $5.00 per $1000.00 of value per house is "ad
valorem." A tax of $5.00 per house (irrespective of value) is specific.

Appropriation: An authorization made by the Village Council, which permits
officials to incur obligations against, and to make expenditures of
governmental resources. Appropriations are usually made for fixed amounts
and are typically granted for a one-year period.

Assessed Valuation: The estimated value placed upon real and personal
property by the townships’ assessor. Assessed value is required to be at least
50% of the true cash value.

Assets: Property owned by the Village, which has monetary value.

Audit: A systematic examination of resource utilization concluding in a written
report. Itis a test of management’s internal controls and is intended to
ascertain whether financial statements fairly present financial positions and
results of operations. The audit tests whether transactions have been legally
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performed; Identifies areas for possible improvements in accounting practices
and procedures; Ascertains whether transactions have been recorded
accurately and consistently; and Ascertains the stewardship of officials
responsible for governmental resources.

Base Budget: The budget predicted on maintaining the existing level of
service.

Bond (Debt Instrument): A written promise to pay (debt) a specified sum of
money (called principal or face value) at a specified future date (called the
maturity date) along with periodic interest paid at a specified percentage of
the principal (interest rate). Bonds are typically used for long-term debt to
pay for specific capital improvements.

Budget (Operating): A plan of financial operations embodying an estimate of
proposed expenditures for a given period (typically a fiscal year) and the
proposed means of financing them (revenue estimates). The term is also
sometimes used to denote the officially approved expenditure ceiling under
which the Village and its departments operate.

Budget Calendar: The schedule of key dates or milestones that the Village
follows in the preparation and adoption of the budget.

Budgetary Control: The level at which expenditures cannot legally exceed the
appropriated amounts.

Budgeted Funds: Funds that are planned for certain uses. The budget
document that is submitted for Council approval is composed of budgeted
funds.

Budget Message (Village Manager’s): A general discussion of the proposed
budget document presented in writing as a supplement to the budget
document. The budget message explains principle budget issues against the
background of financial experience in recent years.

CAFR: Abbreviation for Comprehensive Annual Financial Report. This is
prepared at the end of a fiscal year.
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Capital Outlay: A disbursement of money which results in the acquisition of or
addition to fixed assets. The item must have a purchase price greater than
$5,000 and have a useful life of more than one year.

Cash Management: The management of cash necessary to pay government
services while investing idle cash in order to earn interest. Cash management
refers to the activities of forecasting the inflows and outflows of cash,
mobilizing cash to improve its availability for investment, establishing and
maintaining banking relationships, and investing funds in accordance with the
Investment Policy.

CIP: Abbreviation for Capital Improvement Plan.

Contingency: An estimated amount of funds needed for deficiency or
emergency purposes. An annual appropriation to cover short falls in revenue
and/or underestimation of expenditures. Under Michigan law, to be used,
contingencies must be moved to the specific appropriation line by a budget
amendment.

Contractual Services: Items of expenditure from services that the City
receives from an outside company. Heating and cooling maintenance services,
custodial services, and information technology support are examples of
contractual services.

CPI: Abbreviation for Consumer Price Index.

Current Taxes: Taxes that are levied and due within one year.

Debt Service: The Village’s obligation to pay the principal and interest of all
bonds and other debt instruments according to a pre-determined payment
schedule.

Department: An administration division of the Village. Departments are the

main groupings within the budget, for example Village Manager, Public Works,
Engineering etc.
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Depreciation: A noncash expense that reduces the value of an asset as a result
of wear and tear, age or obsolescence. Most assets lose their value over time
(in other words they depreciate) and must be replaced at the end of their
useful life is reached.

Enterprise Fund: A governmental accounting fund in which the services
provided are financed and operated similarly to those of a private business.
The rate schedule for these services are established to ensure that revenues
are adequate to meet all necessary expenditures. Enterprise funds are
established for services such as water and sewer.

Estimated Revenue: The amount of projected revenue to be collected during
the fiscal year.

Expenditure: The cost of goods delivered and services rendered, whether paid
or unpaid.

Fund: An independent accounting entity with established to account for the
assets, liabilities, revenues and expenditures for specific activities. Examples
include the General Fund for day-to-day activities, Major Streets Funds for
activities relating to major streets, Sewer Fund for sewer-related activities,
etc.

Fund Balance: The excess of an entity’s assets over liabilities. A negative
fund balance is often called a deficit.

GAAP: Abbreviation for Generally Accepted Accounting Principles.

GASB: The Governmental Accounting Standards Board, which provides
direction in accounting and reporting requirements for units of government.

General Fund: The largest fund within the Village, the General Fund accounts
for most of the day to day operations of the government, such as fire and
police protection, finance, public works and general administration. The main
source of revenue for the General Fund is the Village’s operating millage.
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General Obligation Bonds: When the Village pledges its full faith and credit to
the repayment of the bonds that it issues, those bonds are called general
obligation (GO) bonds. Issuance of these bonds require an election and they
are usually repaid by an ad valorem property tax levy.

GFOA: Abbreviation for Government Finance Officers Association.
GIS: Abbreviation for Geographic Information System.

Investment: The placement of excess Village cash assets into instruments
approved by the Village’s Investment Policy for the purpose of earning interest
income.

Liabilities: Debt or other legal obligations arising out of transactions in the
past which must be liquidated, renewed or refunded at some future date. The
term does not include encumbrances.

Litigation: The process of taking an argument between people or groups to a
court of law.

Long Term Debt: Debt with a maturity of more than one year.

Maturities: The date on which the principal or stated values of investments or
debt obligations mature and may be reclaimed.

MERS: The Michigan Municipal Employees Retirement System is a multi-
employer statewide public employee retirement plan created to provide
retirement, survivor and disability benefits to local government employees.

Millage: A rate of taxation expressed as mills per dollar.

Modified Accrual Basis of Accounting: Basis of accounting to which (a)
revenues are recognized in the accounting period in which they become
available and measurable and (b) expenditures are recognized in the
accounting period in which the fund liability is incurred, if measurable, except
for unmatured interest on general long-term debt and certain similar
obligations which should be recognized when due.
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Per Capita Basis: Per unit population.

Personnel Services: The expenditures within the budget that relate to
personnel such as salaries and fringe benefits.

Revenue: An addition to the assets of a fund which does not increase a
liability, does not represent the recovery of an expenditure, does not represent
the cancellation of a liability without a corresponding increase in any other
liability or a decrease in assets, and does not represent a contribution of fund
capital in an enterprise fund.

SEV: Abbreviation for State Equalized Value.

Special Assessments: Assessments levied on tax bills that are used to fund
capital projects that benefit a limited number of properties. The assessments
are usually used to repay bonds.

Taxable Value This is a value used as a base for levying property taxes. It was
established by a state constitutional amendment. Taxable values may only be
increases by 5% or the rate of inflation, whichever is lower. When property
changes hands, the value return to 50% of the true cash value.

Transfers In/Transfers Out: A legally authorized funding transfer between
funds in which one fund is responsible got the initial receipt and the other fund
is responsible for the actual disbursement

Trust and Agency Fund: These funds are used to account for assets held by
the Village in a trustee capacity or as an agent for individuals, organizations,
other governments or other funds.

Water and Sewer Funds: These two enterprise funds are used to account for
the provision of water and sewer services to the customer, financed primarily

by user charges.

WCRC: Abbreviation for Washtenaw County Road Commission.
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Statistical Information

This appendix contains a variety of statistical information about the Village of
Dexter. Sources for this information are the Village's tax rolls and the
Southeast Michigan Council of Governments (SEMCOG). Information from
SEMCOG is available at their website at www.semcog.org.

Top 20 Taxpayers

Top 20 Taxpayers

Business Taxable 2014 Number % of Total
Name Value Taxes of Parcels| Taxable Value
‘Dexter Fastener Technologies Inc. $ 23,153,218 $ 325,446 2 14.74%
Chelsea Health & Wellness Foundation $ 5,172,100 $ 72,700 1 3.29%
United Methodist Retirement Community $ 4,784,418 $ 67,250 2 3.05%
Dapco Industries $ 3,545,900 3 43,993 4 1.99%
AML Dexter LLC $ 2,830,271 $ 39,782 1 1.80%
Tri-Bro, LLC $ 2,197,100 $ 30,882 1 1.40%
Northern United Holdings LLC $ 1,961,200 $ 27,556 2 1.25%
Dexter LLC $ 1,887,447 $ 26,530 3 1.20%
DTE Electric Company $ 1,867,626 $ 26,251 4 1.19%
Walkabout Creek | $ 1,862,287 3 26,176 1 1.19%
Variety Die & Stamping Co. $ 1,765,883 $ 24,821 4 1.12%
Shamrock Development Corp LLC $ 1,660,000 $ 23,333 1 1.06%
Dexter Crossings Associates LLC $ 1,308,600 $ 18,393 2 0.83%
Monument Park Investments LLC $ 1,175,292 $ 16,520 1 0.75%
DTE Gas Company $ 1,160,800 $ 16,316 2 0.74%
KCM Properties LLC $ 1,129,692 $ 15,879 2 0.72%
Chelsea State bank $ 1,030,935 $ 14,491 1 0.66%
Walkabout Creek Il $ 1,004,282 3 14,116 1 0.64%
Bluewater Development LLC $ 1,001,471 $ 14,076 1 0.64%
Wallace & Wallace Properties LLC $ 985,525 $ 13,852 3 0.63%
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Cemographics
Household Types
Census 2010
2+
without
children
29%
Live
Alone,
<65 Live
199 Alane,
65+
9%
With
children
43%
Census Census Pct Change
Household Types 2000 2010 2000-2010
With seniors 65+ 180 273 55, 0%
‘Without seniors 833 1,211 57, 4%
Two oF more persons
without children 324 464 43, 2%
Live alone, 65+ 91 1339 52, 7%
Live alone, under 65 236 310 21.4%
with children 362 £77 27.0%
Total Househalds 1.013 1,590 57, 0%
: R Age Census Census Change
Population Change by Age, 2000-2010 aroup S Sout BhononTn
-, 25+ 28 54 26
e B 39 60 21
e B 50 53 2
S 70-74 75 77 2
BN e5-c9 37 100 ez
— 50-64 51 175 114
_I 55-59 78 218 140
— 50-54 134 206 7z
_I 45-49 172 342 170
— 40-44 172 426 254
_I 35-39 273 391 113
— 30-34 239 283 44
— 25-29 207 223 16
— 20-24 105 121 16
_I 15-1% 136 242 106
I 10-14 162 347 185
— 5-9 189 390 201
— Under 5 181 354 173
[ census 2co0 M Census 2010 Tt al 2,338 4,067 1,729
Median Age 33,7 36,2 25
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_ _ SEMCOE and
Daytime Population ACS 2010
Jobs 3,082 Sl
Mon-Working Residents 2,000 39%
Age 15 and under 1.164
Mot in labor force 704 A | A
Unernplayed 132 Jobs Mon-Working
Daytirne Population 5.082 Residents

Mate: The number of residents attending school outside Dester is not available, Likewise, the number of
students commuting into Dexter to attend school is also not known,

S-vr ACS 2010

Where Workers Commute From * Warkers Per cert
1 Dexter (part) or Scio Township 9,532 36.6%

2 Dexter [part) or Webster Tow nship 3,090 11.9%

3 Ann Arbor 2,175 2.4%

4 vpsilanti Tow nship 965 3. 7%

S Pittsfield Tow nship E55 2,6%

&  Dexter Tow nship 445 1. 7%

7 Hamburg Tow nship 435 1.7%

& “rpsilanti 410 1.6%

2 Saline 320 1.2%

10 Lima Tow nship 294 1.1%

- Elsewhere T.EEZ 29.5%

* Workers, age 16 and over, emploved in Dexter, Scio Townszhip, or 26,013 100,0%

‘Webster Tow nship

Resident Population

S-vr ACS 2010

Where Residerts \Wark * Warkers Per cert
1 Dexter (part) or Scio Township 13,034 S4.4%

2 Ann Arbor 4,700 19.6%

3 Pittsfield Tow nship 920 3.8%

4 Dexter [part) or Webster Tow nship FOE 2,9%

S Ann Arbor Township or Barton Hills 245 1. 4%

& Detroit 245 1.4%

7 rpsilanti 270 1.1%

8 Chelsea City 215 0, 9%

9 ¥psilanti Tow nship 210 0, 9%

10 Dearborn 205 0.9%

- Elsewhere 2,998 12.5%

* workers, age 16 and over, residing in Dexter, Scio Tow nship, or 23,945 100,0%

‘Webster Tow nship
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Created on: 077282014
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Percent

Change Change

Income S-r ACS 2010 2000-2010 2000-2010
Median Household Incorne (in 2010 dollars) F 61,779 $-4,331 -6.6%
Per Capita Incorne (in 2010 dollars) § 31,425 $-5,189 -14.2%

Househald Income

Annual Houzehold Incorne

S-vr ACS 2010

$200,000 or rnaore 44

$150,000 to $199,999 a9

$125,000 to $149,999 114

$100,000 to $124,999 268

$75,000 to $99,999 220

$60,000 to $74,999 10

$50,000 to $59,999 123

$45,000 to $49,999 71

$40,000 to $44,999 75

$35,000 to $39,999 ag

$30,000 to $34,999 140

$25,000 to $29,999 a9

$20,000 to $24,999 a9

$15,000 to $19,999 25

$10,000 to $14,999 &g

Less than $10,000 30

Tatal 1,652
Percertage

Point Chg
Poverty Census 2000 S-Yr ACS 2010 2000-2010
Persons in Poverty 107 4, 5% 1zz2 32% -1.3%
Houzeholds in Poverty 26 2.6% 58 3.5% 0.9%
Source Data
SEMCOG - Detailed Dats

U.5. Censuz Bureau - Arnerican FactFinder

U.S. Census Bureau - MCDy County Worker Flow Data
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Peopie | Economy & Jobs .. Housing | Transporiation | Land Use | Reference Map |
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Residence One Year Ago *

86%
b 16 B : 2 3 L 0%
Same House Different House, Same Different County in Different State Abroad
County Iichigan

*Thiztable represents persons age 1 and over, living in Dester from 2008-2012, The table does not represent persons
who moved out of Dester from 2008-2012,

Source Data

SEMCOG - Detailed Data
s B 5 . FactFi
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| People | ECOnOMy & Jobs || Housing Tr_ansp-arlaﬁun | Land Use | Reference Map |
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Barcarkbgs

Beirt Chy

Troreportabion to Work Canmg A ST RCS M0 0000
Coova Alorma 1.1 BD. 8% 1,602 79.1% =1L 7%
Carpooled or Vanpooled 125 0w 22k 10 % 1.9%
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Worked st Home 33 o 5 131 BT % 2,6%
Maridart workers sga 10 snd avar 00 R MLOR PAS 0L 0.1,
) Change
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Percent of
Crashes
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High-Frequency Crash Segments
Lecal Ceounty Hegion Annual Avg
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EXECUTIVE SUMMARY

OVERVIEW

This capital improvements plan (CIP) outlines a schedule of public service expenditures over the
ensuing five-year periocd (fiscal years 2014-2019) and beyond. The CIP does not address dll of the
capital expenditures for the Vilage, but provides for large, physical improvements that are
permanent in nature, including the basic facilities, services, and installations needed for the
functioning of the community. These include tfransportation systems, utilities, municipal facilities
and other miscellaneous projects.

To qualify for inclusion into the CIP, a project must meet the following standards:
« Be consistent with 1) an adopted or anticipated component of the Village's master
plan, 2) a state or federal requirement, or 3) a Village Council approved policy; and
« Constitute permanent, physical or system improvements, or significant equipment
purchases, with a minimum project cost of $10,000 (in most cases); and
« Add to the value or capacity of the infrastructure of the Village.
Projects that are considered operational, maintenance or recurring are excluded, except when a
limited duration project, which are included.

Preparation of the capital improvements plan is done under the authority of the Municipal
Planning Commission Act (PA 33 of 2008], as amended. It is the Village Planning Commission’s
goal that the CIP be used as a tool to implement the Village's Master Plan and assist is the
Village's financial planning.

The capitalimprovements plan proposes project funding relative to the anticipated availability of
fiscal resources and the choice of specific improvements to be achieved throughout the five-
yvear plan. Throughout this document you will see references to the Planning Department. This
consists of the Planning Commission and the Community Development Manager.

THE CAPITAL IMPROVEMENTS PLAN PROCESS AND TIMELINE

Individual Capital Planning Village
Dept and Staff |mP'°‘-’em?nf Commission Council
Assessment Programming Adoption Receives CIP
Dec-March Dec-March March-May May
Adopted May 5, 2014 2 CIP FY 2014-19
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Executive Summary [cont'd]

ORGANIZATION OF CONTENT
The Capital Improvements Plan is divided into two sections:

Section 1.0 - Capital Improvements Programming
1.1 Introduction

- 1.2 Program Summary

-1.3 Program Goals Policies

1.4 Program Funding

Section 2.0 - FY 2014-15 Capital Improvements Budget
Section 2.1 - FY 2014-2019 Capital Improvements Plan and Project Worksheets

The plan lists individual capital projects categorized by capital program. The following
information is included on each project page:

Project name - Project Description

Project ID - Project Justification

Project Type - Beneficial Impacts

Submitter - Location Map

Priority - Master Plan or Study References
Total Cost - Project Schedule and Justification
Year in CIP - Project Cost Detail

PROJECT PRIORITIZATION

The Village Planning Commission assesses all capital needs and gives each project a pricrity rating.
The rating indicates that a project is one of the following:

® Urgent
o Corrects an emergency or condition dangerous to public health, safety or welfare;
o Complies with federal or state requirement whose implementation time frame is too short
to allow for longer range planning; or
Is vital o the economic stability of the village.

e Impormn‘r
o Prevents an emergency or condition dangerous to the public health, safety, or welfare;
Is consistent with an adopted or anticipated element of the vilage master plan, a
federal or state requirement whose implementation time frame allows longer range
planning, or a council approved policy;
Is required to complete a major public improvement (this criterion is more important if the
major improvement cannot function without the project being completed, and is less
important if the project is not key to the functioning of another project); or
Provides for a critically needed community program and/or amenity.
Has been identified as a project that meets or is necessary to meet an important community
goal, including preservation or enhancement of the public's health, safety and welfare.

Adopted May 5, 2014 3 CIP FY 2014-19
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» Desirable
o Provides a benefit the community;
Worthwhile if funding becomes available;
Can be postponed without detriment to present services; or
Validity of planning and validity of timing have been established.

0 0 0

THE TOTALS

A total of 105 projects, including Cooperative and DDA, were carried over or initiated for this year's CIP
with a six-year funding need of $21,153,000 (including $7.994,500 for DDA, Federal Funding, Grants,
Others and Cooperative). Please note there are a variety of funding sources that comprise many
projects and totals, therefore for further detail see Project and Fund Summary worksheet within the
appendices for more information. Alsc note that several major projects are not included in total project
costs due to unknown costs, completfion year and funding source, including the Property Acquisition,
Downtown Fagade Improvement, Walkabout Creek Pedestrian Connection, Huron Farms Border-to-
Border Connection, Fire Department Facility and several cooperative projects. The total six-year
funding need decreased 10% from the previous year's CIP, which anticipated $23,513,000 in funding
need during fiscal years 2012-2017. The 10% decrease is likely due to refined construction costs for
sidewalk and road projects, and a reduced number of newly identified projects.

The chart below indicates the total number of projects for each category, the six-year need and first-
year only expenditures:

Number of | Total 6-Year First Year First Year
Category Projects | Project Costs Village Total
(in Expenditures | Expenditures
thousands) (in (in
thousands) thousands)
1.0 Downtown 16 $3,372+ 3170 9688
Development unknown
2.0 Parks & Recreation ki 31,620+ 327 372
unknown
3.0 Sidewalks 20 3796 $30 $30
4.0 Buildings-Grounds- 20 $2,255 + $95 $325
Equipment unknown
5.0 Planning and Ioning & $50.5 $30.5 $30.5
6.0 Streets and Alleys 20 36,178 + 3888 $1,42
unknown
7.0 Stormwater 8 31,459 372 3290
8.0 Wastewater System & 34,660 30 $3000
9.0 Water System 10 33,520 $20 $20
10.0 Cooperative Projects 4 3227.5+ $34 $207.5
unknown
TOTAL 105 $21,153* $1,505.5 $3.158*

*Total includes DDA, Federal Funding, Grants, Others and cooperative projects.

Adopted May 5, 2014 4 CIP FY 2014-19
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PRIORITIES

Below is a project breakdown by priority.

Number of Percent of
Priority Projects Projects
Urgent 0 0%
Important 70 86.71%
Desirable 35 33.33%
TOTAL 105 100%

MAJOR PROJECTS

Below is a list of the top twelve project expenditures during fiscal years 2014-2019 (Fire Hall unknown
total costs), including project pricrity and funding sources. Based on the total cost of the top twelve
projects ($17,469,000), the top twelve projects constitute 58.5% of the total funding need over the six
year CIP period. MNote that 1 (Fire Hall) of the top 12 projects has unknown projected costs at this time.
Based on the anticipated project costs of the Fire Hall it is expected that the top 12 projects would likely

be asignificant percentage of the total projects when determined.

Project Name Total Cost Priority Funding Sources
(in theusands)
04-8.0-2011 $3480 IMPORTANT SRF
Wastewater System- Equipment Asset
17-1.0-2014 $3,000 IMPORTANT DDA, DITE, Village, Grants
DTE Sub-Station Decommission and/or
Relocation
03-46.0-2004 32,329 IMPORTANT Street Fund, TED-F
Ceniral Street Streefscape & Traffic
Calming
01-4.0-1994" $1,500 IMPORTANT Other Village Funding, Resiricted
Village Hall Funds, DDA, General Fund, Other
08-9.0-2005 $1,300 IMPORTANT Water Fund
Emergency Storage DWRF - Federal Aid Loan
(2 Water Tower)
Mill Creek Improvements & $1,237 IMPORTANT Village, MNRTF, Other, Landmark
Construction = Phase 2 Structure Donation
04-1.0-2007 3818 IMPORTANT Federal Aid-STP-U, Federal Aid-TE, DDA
Dexter Ann Arbor Road Corridor
Improvements
05-6.0-2012 3805 IMPORTANT Street Fund, STP-U, DDA
Ann Arbor Street Resurfacing &
Pedestrian Improvements
0%-1.0-2004 $750 DESIRABLE DDA/Bond
Forest Street Enhancements
09-9.0-2012 3750 IMPORTANT Water Fund
Baker Road Watermain Replacement
01-1.0-200% $700 IMPORTANT DDA Funding, Park Sireetscape
DAPCO Property Redevelopment
04-6.0-2012 3550 IMPORTANT Streets Fund, Dexter Schools, Federal
Baker Road Resurfacing, etc. Aid-5TP-U
TOTAL $17,449,000*
*Fire Department Facility is of equal importance, but costs are unknown
NEW PROJECTS
Adopted May 5, 2014 5 CIP FY 2014-19
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5 projects are new for this year's CIP,

Name Total Cost Priority
17-1.0-201 4 DTE Sub-Station $3.000,000 IMPORTANT
Decommission/Relocation
09-20-201 4 Horseshoe Park F4.800 IRAFOIRT ANT
05-5.0-201 4 Economic Development Report Update F5.000 IRAPORTANT
06-5.0-201 4 Public Parficipation Plan $2.500 IMPORTANT
10-2.0-201 4 Resaarch Location of Mew Water Well $150,000 + unknown IMRAPORT ANT

| {#¢) _
TOTAL 53,180,500 +
unknown
COMPLETED FRCJECTS

The following 3 projects from the Fy 20132018 CIP have been completed or wil be completed before
July 1, 2013, Other projects have been amended or revised and may stll remain in the CIP. Total
prajects costs may include funding from State or Federal grants,

Com f
Project # Project Name Total Cost cmpiled
11-1.0-2010 | Main Street Paving $140,000 | DDAMViloge
01-1.0-2010 | ADA Ramp - Element 34 (Mill Cresk Peark) $100.000 | DDA Villege
01-2.0-2005 ‘Water System Improvements $1.300.000 | DWRF Loan/ARRA Grant
TOTAL COMPLETED $1.560.000

FUNDING MEEDS AND SOURCES
The six-year funding need is $21,153.000. The table below summarizes the major categaonies of funding.

FURCANG SOURLES FY14- | FY15- | FY16- [ FY17-

Fy1a-

Beyond FY18

Generel Fund 25| o0 4m0| 20| Ex00 1240 24255
=== 0| 4s0] 0| eso| wo 00 2150
Sireet Fund 9940 ]| 11950 | 950 | 13050 | 2050 7300 5485.0

Ak pliscl Moy 5, FA & CIF FY 2 4=1%
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JUSTIFICATION SCORE

Justification scores were assigned to each project by Vilage departments. The assigned
score indicates the degree to which the project helps to achieve the following value
statements:

A. Protect health, safety, lives of citizens

B. Maintain orimprove public infrastructure

C. Reduce energy consumption, impact of the environment

D. Enhance social, cultural, recreational or aesthetic opportunities
E. Improve customer service, convenience for citizens

0= Mot Applicable; 1 = Somewhat Important; 2 = Impertant; 3 = Very Important

The maximum total justification score for a project is fifteen (15), which would indicate that all five
criteria were viewed as "very important” by the submitting department.

The justification score may assist in assigning priorities (desirable, important or urgent) to projects within
each category. The score also may aid in evaluating projects of similar priority from different
categories. Program Policy C.1 of the CIP indicates that projects "necessary to protect against a clear
and immediate risk to public health or safety... shall be given highest priority”. Hence, projects with a
high score for justification may be given priority over a lower score when competing for funding.

Adopted May 5, 2014 £ CIP FY 2014-19
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The following projects eamed a top score of fifttean [15):

PROJECT NAME: Downtown Capital Maintenance

PROJECT ID: 12-1.0-2010 PRIORITY: IMPORTANT
PROJECT TYPE: Infrastructure TOTAL COST: $50,000
SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 4 (2010)

PROJECT NAME: Downtown Restrooms

PROJECT ID: 02-4.0-2012 PRIORITY: IMPORTANT
PROJECT TYPE: Facilities TOTAL COST: $100,000
SUBMITTED BY: Village Council YEARS IN CIP (Beginning year): 2 (2012)

PROJECT NAME: Economic Development Report Update

PROJECT ID: 06-5.0-2014 PRIORITY: IMPORTANT
PROJECT TYPE: Long Range Planning TOTAL COST: $5,000
SUBMITTED BY: PlgiZening Dept YEARS IN CIP (Baginning year): 0 (2014)

PROJECT NAME: Public Participation Plan

PROJECT ID: O7-5.0-2014 PRIQRITY: IMPORTANT
PROJECT TYPE: Leng Range Planning TOTAL COST: 52,600
SUBMITTED BY: PlgiZoning Dept YEARS IN CIP (Beginning year): 0 {2014)

The folbowing six (&) prejects hod a score of fowteean [14):

PROJECT NAME: DTE Sub-5Station Decommission/Relocation (Part of

DAPCO Redevelopment)

PROJECT ID: 17-1.0-2014 PRIORITY: IMPORTANT

PROJECT TYPE: Redevelopment TOTAL COST: §3,000,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 0 {2014)

PROJECT NAME: Horseshoe Park

PROJECT ID: 07-2.0-2014 PRICORITY: IMPORTANT

PROJECT TYPE: Park Developmeant TOTAL COST: $6,800

SUBMITTED BY: Parks and Recreation/Staff  YEARS IN CIP (Beginning year): (2014)

PROJECT NAME: Sidewalk Replacement

PROJECT ID: 01-3.0-2000 PRIORITY: IMPORTANT
PROJECT TYPE: Infrastructure Maintenance TOTAL COST: 510,000 annually
SUBMITTED BY: Village Staff YEARS IN GIP (Beginning year): § {2008}

PROJECT NAME: Mill Creek Park (Morth) Formerly Warrior Creek Park
PROJECT ID: 11-4.0-2001 PRIORITY: IMPORTANT

FPROJECT TYFE: Park Enhancemeant TOTAL COST: $290,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 13 (2001)

Ak pliscl Moy 5, FA ] CIF FY 200419
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PROJECT NAME: Roadsoft Maintenance Program-Crack Sealing

PROJECT ID: 02-5.0-2008 FPRIORITY: IMPORTANT
PROJECT TYPE: Infrastructure Maintenance  TOTAL COST: $10,000 annually
SUBMITTED EY: Village Staff YEARS IN CIP (Beginning year): § (2008)

PROJECT NAME: Safe Routes 2 Schools New Sidewalk Installations

PROJECT ID: 04-10.0-2012 PRICRITY: IMPORTANT
PROJECT TYPE: New Sidewalk Construction TOTAL COST: 5207000
SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 2 (2012)
Achoplied Moy 4, P04 g CIF FY 500419
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Debt Schedules

2002 Streetscape GO Bond Refunding

Interest Principle Total Fiscal Year Total
November-14  8,610.00 - 8,610.00
May-15 8,610.00 140,000.00 148,610.00 157,220.00
November-15  2,810.00 - 2,810.00
May-16 5,810.00 140,000.00 145,810.00 148,620.00
November-16 ~ 2,940.00 - 2,940.00
May-17 2,940.00 140,000.00 142,940.00 145,880.00

2006 Facilities Bond

Interest Principle Total Fiscal Year Total
November-14 27,278.75 - 27,278.75
May-15 27,278.75 75,000.00 102,278.75 129,557.50
November-15 25,778.75 - 25,778.75
May-16 25,778.75 75,000.00 100,778.75 126,557.50
November-16  24,278.75 - 24,278.75
May-17 24,278.75 80,000.00 104,278.75 128,557.50
November-17 22,578.75 - 22,578.75
May-18 22,578.75 85,000.00 107,578.75 130,157.50
November-18 20,772.50 - 20,772.50
May-19 20,772.50 90,000.00 110,772.50 131,545.00
November-19  18,860.00 - 18,860.00
May-20 18,860.00 90,000.00 108,860.00 127,720.00
November-20 16,947.50 - 16,947.50
May-21 16,947.50 95,000.00 111,947.50 128,895.00
November-21  14,881.25 - 14,881.25
May-22 14,881.25 100,000.00 114,881.25 129,762.50
November-22 12,706.25 - 12,706.25
May-23 12,706.25 105,000.00 117,706.25 130,412.50
November-23  10,422.50 - 10,422.50
May-24 10,422.50 110,000.00 120,422.50 130,845.00
November-25  8,030.00 - 8,030.00
May-25 8,030.00 115,000.00 123,030.00 131,060.00
November-26  5,500.00 - 5,500.00
May-26 5,500.00 120,000.00 125,500.00 131,000.00
November-27  2,860.00 - 2,860.00
May-27 2,860.00 130,000.00 132,860.00 135,720.00
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2009 Sewer Revolving Fund (SRF #1)

Interest Principle Total Fiscal Year Total
October-14 19,188.00 75,000.00 94,188.00
April-15 18,250.00 - 18,250.00 112,438.00
October-15 18,250.00 75,000.00 93,250.00
April-16 17,313.00 - 17,313.00 110,563.00
October-16 17,313.00  75,000.00  92,313.00
April-17 16,375.00 - 16,375.00 108,688.00
October-17 16,375.00  80,000.00  96,375.00
April-18 15,375.00 - 15,375.00 111,750.00
October-18 15,375.00  80,000.00  95,375.00
April-19 14,375.00 - 14,375.00 109,750.00
October-19 14,375.00  85,000.00  99,375.00
April-20 13,313.00 - 13,313.00 112,688.00
October-20 13,313.00  85,000.00  98,313.00
April-21 12,250.00 - 12,250.00 110,563.00
October-21 12,250.00 90,000.00 102,250.00
April-22 11,125.00 - 11,125.00 113,375.00
October-22 11,125.00 90,000.00 101,125.00
April-23 10,000.00 - 10,000.00 111,125.00
October-23 10,000.00 90,000.00 100,000.00
April-24 8,875.00 - 8,875.00 108,875.00
October-24 8,875.00 95,000.00 103,875.00
April-25 7,688.00 - 7,688.00 111,563.00
October-25 7,688.00 95,000.00 102,688.00
April-25 6,500.00 - 6,500.00 109,188.00
October-25 6,500.00 100,000.00 106,500.00
April-26 5,250.00 - 5,250.00 111,750.00
October-26 5,250.00 100,000.00 105,250.00
April-27 4,000.00 - 4,000.00 109,250.00
October-27 4,000.00 105,000.00 109,000.00
April-28 2,688.00 - 2,688.00 111,688.00
October-28 2,688.00 105,000.00 107,688.00
April-29 1,375.00 - 1,375.00 109,063.00
October-29 1,375.00 110,000.00 111,375.00
April-30 - - - 111,375.00
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2010 Drinking Water Revolving Fund (DWRF #1)

Interest Principle Total Fiscal Year Total
October-14 14,250.00 55,000.00 69,250.00
April-15 13,563.00 - 13,563.00 82,813.00
October-15 13,563.00 55,000.00 68,563.00
April-16 12,875.00 - 12,875.00 81,438.00
October-16 12,875.00 60,000.00 72,875.00
April-17 12,125.00 - 12,125.00 85,000.00
October-17 12,125.00 60,000.00  72,125.00
April-18 11,375.00 - 11,375.00 83,500.00
October-18 11,375.00 60,000.00  71,375.00
April-19 10,625.00 - 10,625.00 82,000.00
October-19 10,625.00 60,000.00  70,625.00
April-20 9,875.00 - 9,875.00 80,500.00
October-20 9,875.00 65,000.00 74,875.00
April-21 9,063.00 - 9,063.00 83,938.00
October-21 9,063.00 65,000.00  74,063.00
April-22 8,250.00 - 8,250.00 82,313.00
October-22 8,250.00 65,000.00  73,250.00
April-23 7,438.00 - 7,438.00 80,688.00
October-23 7,438.00 70,000.00  77,438.00
April-24 6,563.00 - 6,563.00 84,001.00
October-24 6,563.00  70,000.00  76,563.00
April-25 5,688.00 - 5,688.00 82,251.00
October-25 5,688.00  70,000.00  75,688.00
April-26 4,813.00 - 4,813.00 80,501.00
October-26 4,813.00 75,000.00 79,813.00
April-27 3,875.00 - 3,875.00 83,688.00
October-27 3,875.00 75,000.00  78,875.00
April-28 2,938.00 - 2,938.00 81,813.00
October-28 2,938.00 75,000.00 77,938.00
April-29 2,000.00 - 2,000.00 79,938.00
October-30 2,000.00 80,000.00 82,000.00
April-31 1,000.00 - 1,000.00 83,000.00
October-31 1,000.00 80,000.00 81,000.00
- - - 81,000.00
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2011 Drinking Water Revolving Fund (DWRF #2)

Interest Principle Total Fiscal Year Total
October-14  10,420.44  35,000.00 = 45,420.44
April-15 9,982.94 -7 998294 55,403.38
October-15 9,982.94  35,000.00 ~ 44,982.94
April-16 9,545.44 - " 954544 54,528.38
October-16 9,545.44  40,000.00 © 49,545.44
April-17 9,045.44 - " 9,045.44 58,590.88
October-17 9,045.44  40,000.00 ~ 49,045.44
April-18 8,545.44 - " 854544 57,590.88
October-18 8,545.44  40,000.00 " 48,545.44
April-19 8,045.44 -7 8045.44 56,590.88
October-19 8,045.44  40,000.00 " 48,045.44
April-20 7,545.44 - " 754544 55,590.88
October-20 7,545.44  45,000.00 " 52,545.44
April-21 6,982.94 -7 6,98294 59,528.38
October-21 6,982.94  45,000.00 ~ 51,982.94
April-22 6,420.44 -7 6,420.44 58,403.38
October-22 6,420.44  45,000.00 © 51,420.44
April-23 5,857.94 - " 585794 57,278.38
October-23 5,857.94  45,000.00 " 50,857.94
April-24 5,295.44 - " 529544 56,153.38
October-24 5,295.44  50,000.00 = 55,295.44
April-25 4,670.44 -7 467044 59,965.88
October-25 4,670.44  50,000.00 " 54,670.44
April-26 4,045.44 -7 4,045.44 58,715.88
October-26 4,045.44  50,000.00 ~ 54,045.44
April-27 3,420.44 -7 342044 57,465.88
October-27 3,420.44  50,000.00 ~ 53,420.44
April-28 2,795.44 -7 2,795.44 56,215.88
October-28 2,795.44  55,000.00 © 57,795.44
April-29 2,107.94 -7 2107.94 59,903.38
October-29 2,107.94  55,000.00 " 57,107.94
April-30 1,420.44 -7 142044 58,528.38
October-30 1,420.44  55,000.00 " 56,420.44
April-31 732.94 -7 73294 57,153.38
October-31 732.94  58,635.00 = 59,367.94
April-32 -7 - 59,367.94
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2012 Sewer Revolving Fund (SRF #2)

Interest Principle Total Fiscal Year Total
October-14 41,250.00 130,000.00 " 171,250.00
April-15 39,625.00 -7 39,625.00 210,875.00
October-15 39,625.00  130,000.00 ~ 169,625.00
April-16 38,000.00 -7 38,000.00 207,625.00
October-16 38,000.00  135,000.00 ~ 173,000.00
April-17 36,313.00 -7 36,313.00 209,313.00
October-17 36,313.00  140,000.00 ~ 176,313.00
April-18 34,563.00 -7 34,563.00 210,876.00
October-18 34,563.00  140,000.00 ~ 174,563.00
April-19 32,813.00 -7 32,813.00 207,376.00
October-19 32,813.00 145,000.00 " 177,813.00
April-20 31,000.00 -7 31,000.00 208,813.00
October-20 31,000.00  150,000.00 ~ 181,000.00
April-21 29,125.00 - T 29,125.00 210,125.00
October-21 29,125.00  155,000.00 = 184,125.00
April-22 27,188.00 - T 27,188.00 211,313.00
October-22 27,188.00  160,000.00 ~ 187,188.00
April-23 25,188.00 -7 25188.00 212,376.00
October-23 25,188.00  160,000.00 "~ 185,188.00
April-24 23,188.00 -7 23,188.00 208,376.00
October-24 23,188.00  165,000.00 ~ 188,188.00
April-25 21,125.00 -7 21,125.00 209,313.00
October-25 21,125.00  170,000.00 "~ 191,125.00
April-25 19,000.00 -7 19,000.00 210,125.00
October-26 19,000.00  175,000.00 "~ 194,000.00
April-27 16,813.00 -7 16,813.00 210,813.00
October-27 16,813.00  180,000.00 = 196,813.00
April-28 14,563.00 -7 14,563.00 211,376.00
October-28 14,563.00 185,000.00 " 199,563.00
April-29 12,250.00 - T 12,250.00 211,813.00
October-29 12,250.00 190,000.00 " 202,250.00
April-30 9,875.00 -7 9,875.00 212,125.00
October-30 9,875.00  190,000.00 ~ 199,875.00
April-31 7,500.00 -7 7,500.00 207,375.00
October-31 7,500.00  195,000.00 ~ 202,500.00
April-32 5,063.00 -7 5063.00 207,563.00
October-32 5,063.00  200,000.00 " 205,063.00
April-33 2,563.00 - T 2,563.00 207,626.00
October-33 2,563.00  205,000.00 " 207,563.00
April-34 - -7 - 207,563.00
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October-14
April-15
October-15
April-16
October-16
April-17
October-17
April-18
October-18
April-19
October-19
April-20
October-20
April-21
October-21
April-22
October-22
April-23
October-23
April-24
October-24
April-25
October-25
April-26
October-26
April-27
October-27
April-28
October-28
April-29
October-29
April-30
October-30
April-31
October-31

2012 Rural Development Refunding (Combined)

Interest Principle Total Fiscal Year Total
50,216.25 85,000.00 135,216.25
49,366.25 85,000.00 134,366.25 269,582.50
48,516.25 90,000.00 138,516.25
47,616.25 90,000.00 137,616.25 276,132.50
46,716.25 90,000.00 136,716.25
45,816.25 90,000.00 135,816.25 272,532.50
44,916.25 95,000.00 139,916.25
43,966.25 95,000.00 138,966.25 278,882.50
43,063.75 95,000.00 138,063.75
42,161.25 95,000.00 137,161.25 275,225.00
41,258.75 95,000.00 136,258.75
40,356.25 95,000.00 135,356.25 271,615.00
39,168.75  100,000.00 139,168.75
37,918.75  100,000.00 137,918.75 277,087.50
36,668.75  100,000.00 136,668.75
35,418.75  100,000.00 135,418.75 272,087.50
34,168.75  100,000.00 134,168.75
32,918.75  100,000.00 132,918.75 267,087.50
31,418.75  100,000.00 131,418.75
29,918.75  105,000.00 134,918.75 266,337.50
28,343.75 110,000.00 138,343.75
26,693.75  115,000.00 141,693.75 280,037.50
24,968.75  115,000.00 139,968.75
23,243.75  115,000.00 138,243.75 278,212.50
21,518.75  115,000.00 136,518.75
19,793.75 115,000.00 134,793.75 271,312.50
18,068.75  115,000.00 133,068.75
16,343.75  120,000.00 136,343.75 269,412.50
14,468.76  120,000.00 134,468.76
12,593.75  120,000.00 132,593.75 267,062.51
10,643.75  130,000.00 140,643.75
8,531.25  130,000.00 138,531.25 279,175.00
6,418.75  130,000.00 136,418.75
4,306.25 135,000.00 139,306.25 275,725.00
2,112.50  130,000.00 132,112.50
132,112.50
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2008 Downtown Development (Non-Taxable)

Interest Principle Total Fiscal Year Total
November-14 - 46,721 46,721
May-15 25,000 46,721 71,721 118,441
November-15 - 46,221 46,221
May-16 25,000 46,221 71,221 117,441
November-16 - 45,689 45,689
May-17 25,000 45,689 70,689 116,379
November-17 - 45,143 45,143
May-18 35,000 45,143 80,143 125,285
November-18 - 44,355 44,355
May-19 50,000 44,355 94,355 138,710
November-19 - 43,205 43,205
May-20 65,000 43,205 108,205 151,410
November-20 - 41,710 41,710
May-21 140,000 41,710 181,710 223,420
November-21 - 38,490 38,490
May-22 155,000 38,490 193,490 231,980
November-22 - 34,770 34,770
May-23 165,000 34,770 199,770 234,540
November-23 - 30,810 30,810
May-24 190,000 30,810 220,810 251,620
November-24 - 26,250 26,250
May-25 225,000 26,250 251,250 277,500
November-25 - 20,625 20,625
May-26 250,000 20,625 270,625 291,250
November-26 - 14,375 14,375
May-27 275,000 14,375 289,375 303,750
November-27 - 7,500 7,500
May-28 300,000 7,500 307,500 315,000

2011 Downtown Development Refunding

Interest Principle Total Fiscal Year Total
November-14 35,000 6,283.50 41,283.50
May-15 34,000 5,767.25 39,767.25 81,050.75
November-15 37,000 5,265.75 42,265.75
May-16 36,000 4,720.00 40,720.00 82,985.75
November-16 36,000 4,189.00 40,189.00
May-17 36,000 3,658.00 39,658.00 79,847.00
November-17 35,000 3,127.00 38,127.00
May-18 35,000 2,610.75 37,610.75 75,737.75
November-18 35,000 2,094.50 37,094.50
May-19 34,000 1,578.25 35,578.25 72,672.75
November-19 37,000 1,076.75 38,076.75
May-20 36,000 531.00 36,531.00 74,607.75
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2008 Downtown Development (Taxable)

Interest Principle Total Fiscal Year Total
November-14 - 60,167 60,167
May-15 15,000 60,167 75,167 135,334
November-15 - 59,614 59,614
May-16 15,000 59,614 74,614 134,228
November-16 - 59,061 59,061
May-17 15,000 59,061 74,061 133,121
November-17 - 58,508 58,508
May-18 15,000 58,508 73,508 132,015
November-18 - 57,954 57,954
May-19 15,000 57,954 72,954 130,909
November-19 - 57,401 57,401
May-20 15,000 57,401 72,401 129,803
November-20 - 56,848 56,848
May-21 45,000 56,848 101,848 158,696
November-21 - 55,189 55,189
May-22 45,000 55,189 100,189 155,378
November-22 - 53,529 53,529
May-23 45,000 53,529 98,529 152,059
November-23 - 51,870 51,870
May-24 45,000 51,870 96,870 148,740
November-24 - 50,115 50,115
May-25 45,000 50,115 95,115 145,230
November-25 - 48,360 48,360
May-26 45,000 48,360 93,360 141,720
November-26 - 46,605 46,605
May-27 45,000 46,605 91,605 138,210
November-27 - 44,850 44,850
May-28 45,000 44,850 89,850 134,700
November-28 - 43,095 43,095
May-29 205,000 43,095 248,095 291,190
November-29 - 35,100 35,100
May-30 225,000 35,100 260,100 295,200
November-30 - 26,325 26,325
May-31 225,000 26,325 251,325 277,650
November-31 - 17,550 17,550
May-32 225,000 17,550 242,550 260,100
November-32 - 8,775 8,775
May-33 225,000 8,775 233,775 242,550
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Financial Planning Tools

It is important that the Village take a look at the future as well as the past
when making budgeting decisions. To this end, we have developed several
modeling systems to look at where we may end up in the future. These models
help determine spending priorities and alert decision-makers to possible fiscal
problems.

The Five-Year Financial Model spreadsheets will be listed first, followed by the
Utility Rate Study.

Five- Year Financial Model

In Fiscal Year 2001-2002, the Village commissioned a five year financial plan
from the Michigan Municipal League’s consulting services. This plan has been
maintained and updated by the finance department every year since its
creation, and it is used for budgeting and capital improvements planning,
however it is due for an overhaul. Included in this document is the five year
model that is produced from our financial software by BS&A, while finance
looks to find a more workable solution.

Utility Rate Study

Another financial planning tool is the Utility Rate study, which was
commissioned from ACI Finance in 2006. This tool, which is also updated
annually by the finance department, allows Village management to make
educated decisions about recommending utility rates to meet the needs of the
sewer and water departments. A major update of this tool was begun in Fiscal
Year 2013-2014 as part of the budget process, and will be further upgraded in
this fiscal year.
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Five-Year Projection — General Fund

07/28/2014 Long-Term Budge! Forecast
GL NUMBER DESCRIFTION 2012-13 2013-12 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Fund 101
DEPARTMENT 000 - ASSETS, LIABILITIES & REVENUE
101-000-628.000 SOUID WASTE COLLECTION FEE 544,000 559,000
101-000-634,000 UTILITY BILL PENALTIES 1,400
101-000-402.000 TAXES - REAL PROPERTY 1,467,500 1,520,300 1,588,400 1,569,000 1,603,100 1,629,800 1,662,100 1,630,500
101.-000-410.000 TAXES - PERSONAL PROPERTY 264,400 304,100 215,000 206,500 188,000 160,400
101-000-412.000 DELINQUENT TAXES - REAL PROP 44,800 52,300 53,900 41,100 38,400 34,100
101-000-420.000 DELINQUENT TAX - PERSONAL PROP 800 1,200 400 500 500
101-000-425.000 DELINQUENT UTILITY BILLS (TAX) 100 1,700 1,100 1,500
101-000-445.000 TAXES - PENALTIES & INTEREST 1700 5,200 5,000 5,100 4,600 5,100
101-000-452.000 CABLE TV FRANCHISE FEES 63,600 67,800 67,000 64,100 65,100 64,300
101-000-476.000 BANNER PERMITS ERee 3,000 Elssi) 3,000 3000 3,000
101-000-477.000 ZONING COMPLIANCE PERMITS 7.500 8,000 7,000 7.100 7300 7.100
101-000-478.000 PARK USE PERMITS 100 100 200 200 100 200
101-000-574.000 STATE SHARED REVENUE Eleeiens 305,600 Jaunan 301,300 303,400 303,700
101-000-575.000 STATE SHARED - LIQUOR LICENSES 3400 3,100 3,000 3,100 3,100 3,100
101-000-580.000 STATE GRANTS 8,300 4,700 6,800
101-000-581.000 CONTRIBUTION FROM LOCAL GOVT o 4} o
101-000-582.000 SCHOOL FIRE RUN REIMBURSEMENT 10,500 6,400 5,000 7,700 7.000
101-000-530.000 ENTERPRISE FUND ADMIN FEES 125,800 144,500 150,000 137,700 141,300
101-000-550.001 ACT 51 ADMIN FEES 26,800 29,400 32200 28,800 29,700
101-000-530.002 ADMIN FEES - DOWNTOWN DEVELOPMENT 44,300 10,000 5,000 18,000 15,300
101-000-608.000 SITE PLAN REVIEW FEES 4,000 9,500 5,000 5,600 5,600
101-000-605.000 ZBA APPLICATION FEES 1,600 400 400
101-000-611.000 MISCELLANEQUS FEES 1,000 200 200
101-000-612.000 IFT APPLICATION FEE 800 800 700 500
101-000-644.000 SALES - COMPOSTING FROGRAM o 1}
101-000-645.000 SALES - RECYCLING PROGRAM 600 400 400 300
101-000-657.000 PARKING VIOLATIONS 200 a 200 100 100
101-000-658.000 DISTRICT COURT FINES 5,800 5,600 5,000 5,300 5,300
101-000-663.001 OADINANCE VIOLATION FINES
101-000-663.002 FALSE ALARM FEES
101-000-665.000 INTEREST EARNED 6,400 7,400 7,000 7,200 7,100 7,200
101-000-667.000 RENTS {GENERAL) 5,800 7.500 7500 6,800 6,500 7.000
101-000-667.001 LEASE INCOME - DAFD 12,800 11,500 11,000 11,800 11,800 11,600
101-000-667.002 FARMERS MARKET 3,100 6,400 4,000 4,300 4,400 4,300
101-000-667.004 COMMUNITY GARDEN PLOT RENTAL 1,500 1,300 1400 1,200 1300 1300
101-000-671.000 OTHER REVENUE 14,400 23,500 5,000 20,600 17,000 16,300
101-000-671.002 ZONING CHARGES PREVIOUS FY
101-000-674.000 SALE OF FIXED ASSETS
101-000-675.001 CONTRIBUTIONS - PARK 2,700 1,500 1200 1,200 1300 1,600 1,400 1300
101-000-675.004 CONTRIBUTIONS-ARTS COMMITTEE 2,200 7,900 3,000 3100 3,700 4,000 4,300 3,600
101-000-675.006 CONTRIBUTIONS - ICE RINK 1200 500 500 1,000 1,000 800 80D 800
101-000-677.000 PUBLIC PARKING FUND
101-000-675.000 MISCELLANEQOUS GRANTS 62,000 9,700 4,000 18,100 21,700 23,100 15,300 16,500
101-000-695.000 TRANSFERS IN 600
101-000-695.248 TRANSFER IN FROM DDA FUND 248 105,000
101-000-695.275 TRANSFER IN FROM TREE FUND 8,000 8,000 8,000 G400 7,700 7,600 7,500 7,400
101-000-696.001 BRIDGE PROJECT REIMBLIRSEMENT -
DEPARTMENT D00 - ASSETS, LIABILITIES & REVENUE 3,039,400 3,230,700 2,648,600 2,520,800 2,537,200 2,553,600 2,564,800 2,564,300
TOTAL Revenues 3,039,400 3,230,700 2,648,600 2,520,800 2,537,200 2,553,600 2,564,800 2,564,300
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DERASTMENT 101 - VILLAGE COUNCIL

101-101-702.000 SALARIES - ELECTED OFFICIALS 17,200 18,500 18,000 17,800 17,500 18,000 17,900
101-101-720.000 SOCIAL SECURITY & MEDICARE 1300 1400 1400 1,400 1400 1,400
101-101-727.000 OFFICE SUPPLIES 500 o 100 100 00 100
101-101-861.000 TRAVEL & MILEAGE 500 100 200 200
101-101-901.000 PRINTING & PUBLISHING 8200 8,800 8,500 8,100 8,400 8,400
101-101-343.000 COUNCIL CHAMBERS LEASE 2500 2400 4,500 2,800 3,000 3,100
101-101-855.000 MISCELLANEOUS 100 &00 s00 300 300 400
101-101-956.000 COUNCIL BSCRETIONARY EXPENSES 1200 1,400 1,500 1300 1400 1,400 1,500
101-101-958.000 MEMBERSHIFS & DUES 4400 4,100 3,500 4,100 4,000 4000 3,500
101-101-559,000 ARTS, CULTURE & HEAITAGE 8800 22,800 16,000 10,000 13,500 14,900 13,300
101-101-960.000 EDUCATION & TRAINING 100 700 500 300 400 500 400
101-101-802.000 PROFESSIONAL SERVICES 6,300 400 2,000 5500 _a000 3500 4,200
DEPARTMENT 101 - VILLAGE COUNCIL 50,600 60,900 57,000 51,800 55,100 55,900 54,800
DEPARTMENT 172 - VILLAGE MANAGER
101-172-703.000 SALARIES - NON UNION 125200 131,100 136,000 128,700 130,300 131,100 131,400 131,500
101-172-703.001 SALARIES - PART TIME 600 3,000 00 900 1,000 1,200 1,400
101-172-704.000 SALARIES - UNION 66,400 67,400 65,400 66,000 66,500 67,100 67300 67,300
101-172-705.000 SALARIES - OVERTIME o 100 100 jlits} 100 100
101-172-710.000 CAR ALLOWANCE 4,800 4,800 4,800 4,800 4,800 4,800 4,800 4,800
101-172-712.000 VACATION/SICK TIME CASH OUT 100 700 700 1,000 BOO 700 800 BOO
101-172-720.000 SOCIAL SECURITY & MEDICARE 15,400 15,600 16,600 15,600 15,700 15,800 15,800 15,8900
101-172-721.000 HEALTH & DENTAL INSURANCE 35800 46,400 20,100 41,400 44,200 5,900 45,800
101-172-721.002 PAY IN LIEU OF MEDICAL INSURANCE €,000 4,000 3,800 4,600 4,300 3,900 3,500
101-172-722.000 LIEE & DISABILITY INSURANCE 1,400 1,300 1,400 1,400 1,400 1,400 1,400
101-172-723.000 DE BENEFIT PLAN 3,900 2,500 #100 5,504 5,000 5200 4,800
101-172-723.003 DEFINED CONTRIBUTION PLAN 1,400 1400 2,400 1200 1400 1600 1,600 1600
101-172-723.004 ICMA CONTRIBUTION 3,600 3,700 3,700 2800 3,500 3,500 3500 3,400
101-172-727.000 QFFICE SUPPLIES 600 1,200 moa 700 700 800 800 700
UNIFOAM ALLOWANCE 100 100 00 100 100 1a 100 0a
101-172-861.000 TRAVEL & MILEAGE 300 100 500 400 400 300 300 400
117250 PRINTING & PUBLISHING 100 100 o 100 100
101-172-35! MISCELLANEOUS 600 700 S00 600 600 €00 600 600
101-172-958.000 MEMBERSHIFS & DUES 100 100 300 100 200 200 200 200
101-172-960.000 EDUCATION & TRAINING 500 700 1,500 800 BOO 800 00 800
101-172-802.000 PROFESSIONAL SERVICES 1,400 1,200 2,000 1,400 1,500 1,500 1500 1,600
101-172-977.000 EQUIPMENT 600 500 200 300 300
DEPARTMENT 172 - VILLAGE MANAGER 271,600 288,600 304200 273200 281,200 285,100 287,700 287,600

DEPARTMENT 201 - FINANCE DEPARTMENT

101-201-840.000 BANK SERVICE CHARGES 00 1300 1,600 1,100 1,200 1300

101-201-802,000 PROFESSIONAL SERVICES 3,000 2,900 8,000 4,100 4,300 4,800

101-201-802.001 FINANCIAL AUDIT 5.500 6,000 6,000 6,700 6,400 £.300
DEPARTMENT 201 - FINANCE DEPARTMENT 9,400 10,200 15,600 11,300 11,800 12,400

DEPARTMENT 210 - ATTORNEY

101-210-210.000 ATTORNEY FEES 36,100 45,600 25,000 32500 32,200 34300 34,000 31,600
DEPARTMENT 210 - ATTORNEY 36,100 45,600 25,000 32,500 32,400 34,300 34,000 31,600
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DERARTMENT 215 - VILLAGE CLERK
101-215-702.000
101-215-720.000
101-215-815,000
101-215-861.000
101-215-501,000
101-215-955.000
101-215-958.000
101-215-960.000
101-215-832.000
DERARTMENT 215 - VILLAGE CLERK

DERARTMENT 253 - TREASURER
101-253-703.000
1012537200000
101-253-721.000
101-253-722.000
101-253-723.000
101-253-727.000
101-253-851.000
101-253-801.000
101-253-502.000
101-253-555.000
101-253-957.001
101253658 000
101-253-860.000
101-253-977.000
DEPARTMENT 253 - TREASURER

SALARIES - ELECTED OFFICIALS
SOCIAL SECURITY & MEDICARE
ORDINANCE CODFICATION
TRAVEL & MILEAGE
PRINTING & PUBLISHING
MISCELLANEOUS
MEMBERSHIPS & DUES
EBUCATION & TRAINING
PROFESSIONAL SERVICES

SALARIES - NON UNION

SOCIAL SECURITY & MEDICARE
HEALTH & DENTAL INSURANCE
LIFE & DISABILITY INSURANCE
DEFINED BENEFITPLAN

OFFICE SUPPLIES

TRAVEL & MILEAGE

PRINTING & PUBLISHING

TAX BILL FRINTING & SERVICES
MISCELLANEOUS

PROPERTY TAX REFUNDS
MEMBERSHIFS & DUES
EDUCATION & TRAINING
EQUIPMENT

DEPARTMENT 265 - BUILDINGS & GROUNDS

101-265-727.000
101-265-728.000
101-265-843.000
101-265-920.000
101-265-920.001
101-265-935.000
101-265-935.001
101-265-536.000
101-265-537.000
101-265-841.000
101-265-543,001
101-265-855.000
101-265-962.000
101-265-803.000
101-265-970.000
101265 977,000

CIFFICE SUPPLIES

POSTAGE

PROPEATY TAXES

UTILITIES

UTILITIES - TELEPHONES

BUILBING MAINTENANCE & REPAIR
OFFICE CLEANING

EQUIPMENT SERVICE CONTRACTS
EQUIFMENT MAINTENANCE & REPAIR
EQUIPMENT RENTALS

CFFICE SPALE HENT
MISCELLANEQUS

COMMUNITY GARDEN
CONTRACTED SERVICES

CAPITAL IMPROVEMENTS
EQLIPMENT

DEPARTMENT 265 - BULDINGS & GROUNDS

DEPARTMENT 285 - VILLAGE TREE PROGRAM

101-285-731.000
10128%5.731.001
101-28%5-731.003
101-285-803.000

LANDSCAPE SLPFLIES
LANDSCAPE SLPFLIES - TREES
TREES FOR VILLAGE PARKS
CONTRACTED SERVICES

DEPARTMENT 285 - VILLAGE TREE PROGRAM

1,800 2,100 2,000 2,000 2,000 2,000 2,000 2,000
100 200 200 00 200 200 200 00
50 2600 00 1,000 1,100 1200 1300 1,000

o

2,500 2600 5,000 3400 3500 3500 3,600 3,800

4,000 2,600 1300 1,600 1,800 1,500 1300

3,300 10,100 7,900 7,500 8,400 8,800 600 8,300

66,400 67,400 65,400 66,500 67,000 67,300 67,500 67,600
5,000 5,100 530 5,100 5,100 5,100 5,100 5,100
14,600 17.200 14,200 15,700 15,500 15,400 15,600 15,300

40 400 500 00 aa0 a0a a0a 400

6,690 7.500 5,600 5,200 5,000 4,600 4,100
) 200 700 700 B0 800 800 700
200 200 1,000 800 00 800 200 %00

4,600 4500 3,700 3,500 4,100 4,100 4,100 4,000
0 [ S00 200 e 200 200 300
ax 500 st a0 54 <00 sa0
40 700 1000 %00 B0 800 ]
po) 900 S00 700 00 700 700

53,800 106,000 97300 101,100 101,440 101,100 100,300

4,000 4,800 3,700 3500 4,000 4,100 4,100 3,500

3,200 3,000 3200 2,800 2500 3,000 3,000 3,000

1,500 1800 2000 2,700 2,800 2200 2300 2,400

13,70 #4800 11,000 11,800 11,400 11,400 10,800 11,300
700 300 400 500 490 500 400 400

8,500 13,300 3,000 7,300 8,100 2100 #0080 6,500

4,200 4200 4200 4,200 4,200 4200 4200 4200

7.200 6,100 7.000 7.300 7,300 7.000 6900 7.100
30 100 S00 30 30 300 300 30

10,530 10800 10800 10,700 10,800 10800 10800 10,800
[ [ 00 200 200 200 300

1,200 1,700 1,400 1,400 1300 1,400 1,300

5,000 4200 4500 4,800 4,800 4,700 4,800

1700 8,100 17,500 6,800 7,500 B0 5,700 10,100

62,400 67,300 69,300 64,600 66,500 66,300 66,900 6,600
2,400 1700 1000 L200 1,400 1500 1300 1300
6,400 13,700 #.000 8,500 8,100 8200 5,800 4,000
14,400 3200 15,000 11,000 11,200 11,000 10,300 11,700
3,200 18,600 24,000 21,100 21,700 21,700 21,400 22,000
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DEPARTMENT 301 - LAW ENFORCEMENT

101-301-920.000 UTILITIES

101-301-935.000 BUILDING MAINTENANCE & REPAIRL

101-301-807.000 CONTRACTED FUBLIC SAFETY

101-301-807.001 DCS OFFICER & CROSSING GUARDS
DERPARTMENT 301 - LAW ENFORCEMENT

DEPARTMENT 336 - FIRE DEPARTMENT

101-336-920.000 UTILTIES

101-336-535.000 BUILDING MAINTENANCE & REFAIR

101-336-8072.000 CONTRACTED PUBLIC SAFETY

101-336-$70.000 CAPITAL IMPROVEMENTS
DEPARTMENT 336 - FIRE DEPARTMENT

DEPARTMENT 400 - PLANNING DEPARTMENT

101-200-703.000 SALARIES - NON UNION
101-400-204.000 SALARIES - UNION
101-400-705.000 SALARIES - OVERTIME
101-400-706.000 SALARIES - PLANNING COMMISSION
101-200-712.000 VACATION/SICK TIME CASH OUT
101-400-720,000 SOCIAL SECURITY & MEDICARE
101-400-721.000 HEALTH & DENTAL INSURANCE
101-400-722.000 LIFE & DISABILITY INSURANCE
101-400-723,000 DEFINED BENEFIT PLAN
101-400-773.003 DEFINED CONTRIBUTION PLAN

101-400-727.000 OFFICE SUPPLIES
101-400-861.000 TRAY & MILEAGE
101-400-501.000 FRINTING & FUBLISHING
101-400-955.000 MISCELLANEDUS

101-400-558.000 MEMBERSHIFS & DUES
101-400-960.000 EDUCATION & TRAINING
101-200-802.000 PROFESSIONAL SERVICES,
101-400-977.000 EQUIPMENT

DEPARTMENT 400 - FLANNING DEPARTMENT

CEFARTMENT 410 - ZONING S0ARD OF AFPEALS
101-410-901.000 PRINTING & PUBLISHING
101-410-955.000 MISCELLANEOUS
101-410-802.000 PROFESSIONAL SERVICES
DEFARTMENT 410 - ZONING BOARD OF AFFEALS

2,100 4500 2300 4500 4500 4500 4,600 4,600
500 1,300 1,000 600 700 £00 900 #00
470,900 470,700 ag1,000 AT1800 473,500 473,600 474,100 474,800
78,400 20,400 80,300 78,700 79,200 79,400 79,600 79,400
553,900 556,500 567,100 559,600 557,900 558,300 559,200 553,600
4,800 4800 5,700 5,100 5,200 5,100 5,200 5,300
3,100 2,600 2,000 2,600 2,600 2,600 2,500 2,400
435,500 465,200 486,000 434,500 447,100 455,800 457,800 456,200
4,800 1,000 1,200 1,300 1,600 1,000 1,200
357,800 473,700 494,700 443,400 456,200 265,100 486,500 365,100
53,000 31,400 50,500 51,100 49,300 47,100 45,900 48,800
10,400 10,700 11,000 11,300 11,100 10,900 11,000 11,100
300 500 500 500 500 500 500
2,200 2,200 3,000 2,700 2,700 2,800 2,800
2,600 500 600 00 00

3,500 4,700 4,900 4,700 4500 4,700

5500 18,900 14,500 1,500 13,500 15,000

200 an0 a0 an0 300 400

6,700 6,100 5,500 4,700 4,300

S00 2,100 500 00 00 1,000

200 1,100 so0 600 600 700 00
El) [ s00 a0 300 300 400
200 S00 500 600 600 500 600
700 s00 300 300 an0 400

1,100 1,400 2,000 1,400 1,500 1,600 1,600
200 00 3,500 1,200 1,300 1,700 1,900
15,500 28,700 8,000 18,300 15,800 16,700 12,300
13,000 2700 3,200 3,800 400 5,500

112,900 98,100 119,100 114,500 113,500 111,700 111,500 114,500
300 200 so0 700 200 300 300 300

100 0 o 0 o 0

800 500 400 500 400 a00 400
1,100 200 1,100 600 700 700 700 700
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DERFARTMENT 441 - BERARTMENT
10144170300
101-441-703.001

F PUBLIC WORKS
SALARIES - NON UNION
SALARIES - PART TIME
101-441-704,000 SALARIES - UNION
101-441- 705,000 SALARIES - OVERTIME
101-441-711.000 LONGEWITY
101-441-712.000 VACATION/SICK TIME CASH OUT
101-441-720.000 SOCIAL SECURTY & MEDICARE
101-441-721,000 HEALTH & DENTAL INSURANCE
101-441-721.002 BAY IN LIEU OF MEDICAL INSURANCE
101-441-722.000 LIFE & DISABILITY INSURANCE
101-441-723.000 DEFINED BENEFIT PLAN
101-441-723.003 DEFINED CONTRIBUTION
101-441-740.000 OPERATING SUPFLIES
101-441-745.000 UNIFORM ALLOWANCE

101-441-751.000 GASOLINE & OIL

101-441-86 0 TRAVEL & MILEAGE

101-441-S01.000 FRINTING & PUBLISHING
101-441-920,000 UTILITIES

101-441-520.001 UTILITIES - TELEPHONES
101-441-935,000 BUILDING MAINTENANCE & REPAIR
101-441-937.000 ECUIPMENT MAINTENANCE & REPAIR
101-441-941.000 EQUIPMENT RENTALS

101-441-941, EQUIPMENT RENTALS-QUTSIDE
101-441-955,000 MBECELLANEOUS

101-441-957.000 MBCELLANEOUS FEES
101-441-958.000 MEMBERSHIPS & DUES
101-441-960.000 EDUCATION & TRAINING
101-421-463,000 MEDICAL EXPENSES

101-441-802.000 FAOFESSIONAL SERVICES

10144180 CONTRACTED SERVICES
101-441-970.001 CAPITAL IMPROVEMENTS SIDEWALKS
101-441-977.000 ECWIPMENT

DEFARTMENT 441 - DEPARTMENT OF PUBLIC WORKS

DEPARTMENT 242 - DOWNTEWN PUBLIC WORKS.

101-442-703.000 SALARIES - NON UNION
101-442-703.001 SALARIES - PART TIME
101-442- 704,000 SALARIES - LINION
101-442-705.000 SALARIES - OVERTIME
101-442-720.000 SOCIAL SEQURITY & MEDICARE
101-442-723.000 DEFINED BENEFIT PLAN
101-442-730,000 FAHMERS MARCET SUPPLIES
101-442-731,000 LANDSCARE SURRLIES
101-442-740.000 OPERATING SUPPLIES

101-843- 744,00 HOLIDAY DISPLAY SUPFLIES
101843520, UTILITIES.

101-442-802.000 FROFESSIONAL SERVICES
101-442-977.000 ECOLIPMENT

DEPARTMENT 442 - DOWNTOWN PUBLIC WORKS

DEPARTMENT 445 - STORMWATER
101-445-802.000
DEFARTMENT 445 - STORMWATER

PROFESSIONAL SERVICES

DEPARTMENT 247 - ENGINEERING
101-447-830.000
DERARTMENT 447 - ENGINEERING

ENGINEERING CONSULTING

5,100 10,100 4,800 5,100 €100 €200 6,500

600 1,000 400 400 500 600 600

33,200 45,000 54,000 45,200 47,200 26,500 45,200

2500 1,000 1,800 2,000 1,700 1,800 1,600

1400 300 300 400 500

3,600 3,000 1600 2,000 2,400 2500 2500 2,100
4,300 3,000 4,800 4,900 4,400 A300 4300 4500
47,000 36,700 21,600 25,900 31,500 33300 30,600 25,400
1700 00 1100 800 600 700
400 E 500 400 400 400 400 500
6,100 6,500 7,700 5,300 5,100 4,900 4,600
a a a 100 100 100

700 4,700 5,900 €,000 6,100 5,700 5,900
4,800 5,000 4,500 4,700 4,700 4,700 4,600
11,300 15,100 12,600 13,100 13,200 13,600 13,300
a 200 200 200 200 300

a a a a a

15,200 15,000 17,500 18,000 18,100 18,700 18300
2,000 2500 1800 2,000 2,100 2,100 2,100
1,400 2,000 1,500 1,800 1,600 1,700 1,700
1,000 300 300 400 500 500

1500 3500 4,700 a0 3,400 3,700 3,700
3,000 1800 500 1500 1500 1600 1,400 1500
700 100 100 300 300 300 200 300
300 A 500 a0 400 400 400 400

a 700 4,000 1,100 1300 1400 1,700 1,900

300 400 200 200 200 300 300

2,800 2,000 2,600 2500 2,000 1,800 2,100
1400 300 300 400 500

8300 $,700 2,800 3400 4,000

5,000 1600 1,600 1600 2,000 2,400

171,000 187,400 155,100 174800 165,100 162,700 161,200 163,900
2,800 1100 1100 1000 600 800
6,400 13,200 13,500 6,600 7800 8,500 10,200 8,500
27400 25,700 22,500 26,500 26,200 26,700 26,500 26,700
2,100 2,600 2,000 2,800 2,400 2,400 2,400 2,400
2,800 3200 3300 2,800 3,000 3,000 3,000
400 3300 2,400 2,400 2,000 1800
2,000 5,000 2,800 2,900 3100 2,700
1,100 800 900 1,100 1100

4,100 3800 3,700 3,700

4500 4300 4400 4400

7400 7,600 7800 7900

11500 8,100 8,600 8,600

00 600 600 800

73,500 74,800 743500 74,000 74,400

1000 200 200 300 300

a a a 1,000 200 200 300 300
11,000 3,200 11,000 10,200 10,500 10,400 10,200 10,500
11,000 9,200 11,000 10,200 10,500 10,400 10,200 10,500
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DEPARTMENT 448 - MUNICIPAL STREET LIGHTS

101-448-320.003 UTILITIES - STREET LIGHTS

101-448-970.000 CAPITAL IMPROVEMENTS
DERARTMENT 248 - MUNICIPAL STREET LIGHTS

DERARTMENT 528 - SOLID WASTE

101-528-703.000 SALARIES - NON UNION
101-528-703.001 SALARIES - PART TIME
101-528-104.000 SALARIES - UNION

101-528- 705,000 SALARIES - OVERTIME

101-528- 720,000 SOCIAL SECURITY & MEDICARE
101-528-723.000 DEFINED BENEFIT PLAN
101-528-723.003 DEFINED CONTRIBUTION PLAN
101-528-740.000 OPERATING SUPPLIES
101-528-501,000 PRINTING & PUSLISHING
101-528.941,000 ECILUIPMENT RENTALS
101-528.955,000 MISEELLANEOUS
101-528-805.000 CONTRACTED SOLID WASTE SERAVICE
101-528-806.000 CONTRACTED COMPOSTING

DEPARTMENT 528 - SOUD WASTE

DEPARTMENT 728 - ECONOMIC DEVELOPMENT

101-728-901.000 PRINTING & PUSLISHING
101-728-960.000 EDUCATION & TRAINING
101-728-802.000 PROFESSIONAL SERVICES

DEPARTMENT 728 - ECONOMIC DEVELOPMENT

DEPARTMENT 751 - PARKS & RECREATION

101-751.703,000 SALARIES - NON UNION
101-751-703.001 SALARIES - PART TIME
101-751-704.000 SALARIES - UNION
101-751-705.000 SALARIES - OVERTIME
101-751-709.000 SALARIES - PARK COMMISSIONERS
101-751-720.000 SOOIAL SECURITY & MEDICARE
101-751-721.000 HEALTH & DENTAL INSURANCE
101-751-722.000 LIFE & DISABILITY INSURANCE
101-751-723.000 DEFINED BENEFIT PLAN
101-751-723.003 DEFINED CONTRIBUTION PLAN
101-751-731.000 LANDSCAPE SUPPLIES
101-751-732.000 ICE RINK SUPPLIES
101-751-740.000 OPERATING SUPPUIES
101751801000 FRINTING & PUSLISHING
101-751-937.000 EQUIPMENT MAINTENANCE & REPAR
101-751-941.000 EQUIPMENT RENTALS
101-751-844.000 PORTABLE TOILET RENTAL
101-751-555.000 MISCELLANEOUS
101-751-556.000 MEMBERSHIFS & DUES
101-751-802.000 PROFESSIONAL SERVICES
101-751-803.000 CONTRACTED SERVICES
101-751-970.000 CAPITAL IMPROVEMENTS
101-751-977.000 EQUIP

DEPARTMENT 751 - PARES & RECAEATION

DERARTMENT 850 - LONG-TERM DEST

101-850-980.005 06 FACILITIES BOND PRINCIPAL
101-850-952,000 BOND FEES
101-850-996.004 06 FACILITIES BOND INTEREST

DCEFARTMENT 850 - LONG-TERM BERT

75300 72,300 73,000 72,800 74,100 73,500 73,100 73,300
14,500 2,500 3500 4,200 5,000
75300 72,300 73,000 7,300 77,000 77,000 72,300 78300
2500 1700
600 1,500
31,000 34200
400 00
2,600 2,500
3,300 3,500
1100 500
S00 00
12200 13,800
473,100 477,800
6,700 9,300
534,000 546,300 o a o o o o
200 S00 600 mno 00 200 00
200 200 200 300 300
£.800 8,800 10,600 6,000 5,500 6,600
5,000 00 3,600 11,500 6,300 6,600 7,600
30 1,700 3,000 2,500 2800 2,800 2,800
11,600 11,000 4,500 6,500 7,800 7,100
20,100 21,500 22,000 20,100 21,100 21,200 21,200
300 130 500 200 600 o 500
1,000 1,000 1,000 1,000 1,000 1,000 1,000
2200 2,800 2,300 2300 2500 2,600 2500
3,000 3200 3400 2,800 3,100 3,100 3,100
100 10a 100 100 100 100 100
2200 2,50 1,800 1,600 1,400 1,300
100 a ] a ]
7200 3,500 4,000 4,400 4,800 4,300 4300
4500 4,200 4000 4,700 4200 4,200 4,200
700 1100 1,000 800 900 1,000 300
14,200 3,500 1,000 4,100 5,500 3,00 3,800
5500 4200 6,000 3,600 4,700 4,500 4,600
6,800 12,600 7,500 6,400 2,100 8,300 7,500
3200 5,100 3,700 3,500 3,800 4,000 3,800
1800 1,800 2000 1500 1,800 1800 1,700
100 200 100 100 100 100
11,800 30,000 8,400 12,000 14,500 15,000
7200 2400 3500 2,800 3300
5,000 1,200 1,500 1,800 2,100
6,400 7,300 7,000 8300 7,600 7,800 7300
90,100 101,000 120,400 85,500 97,800 99,300 98,800
65,000 70,000
200 300
60,000 57,400
125200 127,700 o a o ] a ]
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Utility Rate Study - Sewer

Village of Dexter
Sewer System
Projected Cash Flow

Actual Projected Budget Forecast Forecast Forecast Forecast Forecast
Fiscal Year End : 2012-2013 2013-2014  2094-2015  2015-2016  2016-2017  2017-2018  2018-2019  2019-2020
Assumptions
Annual Rate Adjustment 6.0%
Annual Rate Adjustment Years 2-5 3.0%
RTS Charge 36.15 $6.52 36.91 $7.32 37.54 797 38.00 $8.24
Commodity Charge $7.57 $8.02 $8.51 $8.02 $9.29 $4.57 $4.85 $10.15
Connection Charge $5.000 §5,000 $5,000 $5,000 $5.000 §5,000 §5,000 $5,000
MNew connections - Approved Plan 34 47 30 25 20 20 2 0
Mew connections - Development 0 4] 0 o o 0 0 0
Total Meters (Fiscal Year Start) 1513 1,547 1.584 1624 1.649 1.669 1,689 1.601
Volume Billed - Annual 118,584 122197 124,487 126413 127,947 129,480 129,633
Revenue
Service Charges 982,218 1,017,300 1,077,800 1] ] i] 1] 1]
Utility Surcharge 0 46,211 36,000 36,000 36,000 36,000 36,000 36,000
RTS Charge 1] i] 1] 142,745 148,280 155,634 162,224 167,288

Commodity Charge 0 ] 0 1,122463 1,173,934 1223818 1275637  1,315462
Interest Income 173 1.100 1.000 1.000 1.000 1.000 1.000 1.000
Miscellaneous 220935 11,896 8,500 8,500 8,500 8,500 8,500 8,500

Total Revenue 1,006,885 7,076,507 1,123,300 1,310,707 7,368,725 424,052 1,483 361 1,528,251
Expenses
Administration 76,118 96,230 86,800 80,272 93,883 47 638 101,544 105,605
Utilities 75477 74,518 77,600 79,928 82,326 84,796 87,338 68,860
Equipment Maintenance 40,661 30,329 38,000 38,140 40,314 41,524 42,769 44,052
Wehicle Maintenance 1923 2,900 1.500 1,545 1.591 1.639 1,688 1,739
Personnel 285238 287 848 274,600 285584 247,007 308 888 321,243 334,083
Operating Supplies 70,001 83,224 83,800 B6.314 88,803 91,571 94,318 97,147
Professional Services 172248 146,661 131,500 135,445 139.508 143,694 148,004 152,445
Other Operating Expenses 35,729 50,568 47,300 48,718 50,181 51.686 53,237 54,834
Equipment Purchases 929 35,000 5,000 5150 5.305 5464 5,628 5,796
Leng Term Debt 280,285 337,737 462,700 465,712 468,587 476,225 473,683 471,017
Cnnlinaen:ies _0 _0 15,000 15,000 15.000 15,000 15,000 15,000

Total Expense 1.038.610 1,145,018 1,223,800 1.252,809 1,282,605 1,318,123 1,344 453 1.371,688
Met Operating Cash Flow -31.72% -68,911 -100,500 97,898 86,119 106,829 138,908 196,563
Non-Ogperating Revenue
Tap-In Charges - Approved Plan New 177849 226,400 147 822 125,000 100.000 100,000 10,000 1]
Tap-In Charges - Development 0 0 0 o 0 0 0
Dextech Expansion (Not in above cales) 0 [i] 27,178 27178 27178 i] 1] 0
State Grants 1] 1] o 1] 0 ]

Mmﬁng Revenue 0 0 0 0 0 0 0 0
e s —

Total Non-Operating Revenue 177.849 226,400 175,01 182,178 127,178 100,000 10,000 0
Legacy Cost 6.000 6,000 5,000 6,000 6,000 6,000 6,000 5,000
Vehicles 1] 0 15,000 0 0 1] L] Q
Capital Equipment 0 [i] 43,000 1] o [i] 0 0
Caelal I'merovements 0 200,600 220,000 100,000 100.000 100,000 100,000 100.000
Total Non-Operating Expense 6.000 208,600 284,000 106,000 106,000 108,000 108,000 108,000
MNet Cash Flow 140124 -48.711 -208,500 104,076 107 287 100,829 42808 50,563
Cash - Prior Fiscal Year End 732617 B72,741 824,030 614,530 718,606 825,803 926,732 969,640
Net Revenue/Expeditures 140,124 (48.711) (209,500) 104,076 107,287 100,828 42,908 50,563
Cash - Current Fiscal Year End B72.741 824,030 514,530 718.606 825,903 926,732 969,640 1.020.203
% of Operation and Maintenance B4% 72% 50% 57% B4% 70% 72% 4%
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Utility Rate Study - Water

Village of Dexter
Water System
Frojected Cash Flow

Actual Projected Budget Forecast Forecast Forecast Forecast Forecast
Fiscal Year End : S B
Assumptions
Annual Rate Adiustment 3.0%
Annual Rate Adjustment Years x-x 0.0%
RTS Charge $6.91 $7.12 57.34 4756 57.78 5802 $8.26 58.51
Commodity Charge - First Meter 3312 xRl $3.31 3341 $3.51 5362 3372 $3.84
Commodity Charge - Second Meter 1535% 54 $4.34 5447 $4.80 $4.74 5488 5503 $5.18
Connection Charge 3,000 53,000 3,000 53,000 3,000 53,000 53,000 53,000
Mew connections - Approved Plan New 31 45 30 25 20 20 2 1]
MNew connections - Second Meter 25 18 15 13 10 10 1 o
New connections - Development 1] o o 0 o 1] 0 1]
Total Meters - First (Fiseal Year Start) 1,511 1,542 1,588 1,618 1,643 1,663 1,683 1,685
Total Meters - Second (Fiscal Year Start) 579 585 610 623 633 643 44 G4
‘Volume Billed - Annual; First Meter 121,557 126,183 127,527 129,498 131,074 132,650 132,808
‘Volume Billed - Annual; Second Meter 39,170 40,223 41,212 42,072 42737 43,402 43,469
Revenue
Service Charges (Utility Bills) 771,688 692,872 713,800
RTS Charge o (1] o 145,789 153,528 160,058 165,844 172,053
Commeodity Charge - First Meter o 1] o 434 846 454,603 473,841 484 030 509,456
Commedity Charge - Second Meter 0 o o 189,625 199,589 208,615 218215 26111
Interest Income 1,833 1,788 2000 2,000 2,000 2,000 2,000 2,000
Miscellaneous 11,201 8,400 4,000 5,000 5,000 5,000 5,000 5,000
— s—— — ——— O ————
Total Revenue 784,832 703,060 718,800 778,060 814,521 848,616 866,089 913,620
Expenses
Administration 69,956 75,685 77,700 80,808 84,040 87,402 90,898 84,534
Utility 43,907 60,057 1,000 62,830 64,715 66,656 68,656 70,716
Equipment Maintenance 27,367 29,895 32000 32,960 33,040 34,967 36,016 37,097
Vehicle Maintenance 1.480 1,300 1.500 1,545 1,591 1,639 1,688 1,738
Personnel 205,870 191,187 187,100 184,584 202,367 210,462 218,881 227,636
Operating Supplies 49,577 64,836 52,000 53,560 55,167 56,822 58,526 60,282
Professional Services 29,048 13,507 17,000 17,510 18,035 18,576 19,134 19,708
Other Operating Expenses 15,095 20,845 21,300 21,939 22,597 23,275 23,973 24,683
Equipment Purchases 44,122 64,600 50,000 51,500 53,045 54,636 56,275 57,964
Long Term Debt 287,751 249,111 255,800 286,748 257,835 253,880 249,945 250,987
Contingencies ] 2 15.000 15.000 15,000 15.000 15,000 15,000
Total Expense 774,251 71,123 770,400 788,984 B08,342 823,296 838,983 BE0,354
et Operating Gash Flow 10.581 -68.063 -50.600 -10.824 6179 26,318 47,086 53,266
Mon-Operating Revenue
State Grants 2,800 o o 0 o 0 1] 0
Tap-in Charges - Approved Plan New 104,158 136,700 90,365 75,000 60,000 60,000 6,000 o
Tap-In Charges - Development o o o 1] o o o o
Dextech Expansion (Mot in above cales) o o 14,635 14,635 14,635 o 0 o
Reimburse Eriur year DWRF costs 0 *] o 0 o 0 0
Tetal Mon-Operating Re\femr 106,958 138,700 105,000 89,635 74,635 60,000 8,000 [1]
Men-Operating Expense
Legacy Costs - Extra Payments 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Wellhead Protection Program 1,002 315 o [t} o o 0 o
Vehicle Purchases o o 15,000 0 o o 0 o
Capital Purchases 0 103,249 304.500 25.000 150,000 25,000 25,000 25,000
Total Non-Operating Expense 6,002 108,564 324,500 30,000 155,000 30,000 30,000 30,000
Met Cash Flow 111,577 -38.827 -270.100 48,711 -74.188 56,319 23,086 23,266
Cash - Prior Fiscal Year End 550,141 661,718 621,791 351,681 400,402 326,216 3\2,535 405,631
Met Revenue/Expeditures 111,577 (39.927) (270.100) 48,711 (74, 188} 56,319 23,096 23,266
Cash - Current Fiscal Year End 661,718 621.791 361,691 400,402 326.216 382,535 405,631 428,897
"% of Operation and Maintenance BSY, 81% A6% 51% A0% 46% 48% 50%
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Grant and Outside Funding Summary

Grants and Outside Funding Summary

Funding Agency Requested Year Received Fund Purpose
Michigan DNR - Community Forestry $7,000.00 2008 $0.00 General - 101  Tree Planting-8 grants since 1999 therefore not funded
DTE Energy Foundation Tree Planting $2,500.00 2008 $0.00 General - 101  Tree Planting-8 grants since 1999 therefore not funded
US Fish & Wildlife Service - Fish Passage $48,750.00 2008 $48,750.00 General - 101 Dam Removal
Michigan DNR - Community Forestry $4,000.00 " 2009 $0.00 General - 101  Tree Planting along Dexter Ann Arbor Rd
Michigan DNR - Community Forestry $4,000.00 " 2009 $0.00 General - 101  Tree Inventory Update
CMI 319 Grant $375,000.00 " 2010 $0.00 General - 101  Stormwater Management
MDNR - MNRTF $500,000.00 4 2010 $450,000.00 General - 101  Park Development
MDNR - Inland Fisheries - program postponed $25,000.00 " 2010 General - 101  Habitat Enhancement and Streambank Restoration
MDEQ - Waterways Infrastructure $48,000.00 " 2010 $48,000.00 General - 101  Boating Access and Parking Improvements
NOAA $1,600,000.00 " 2010 $0.00 General - 101  Streambank Stabilization and Habitat Enhancement
USDA $5,000.00 " 2010 $0.00 General - 101  Farmers Market
Plum Creek Foundation - Mill Creek Park $10,000.00 " 2010 $0.00 General - 101 Mill Creek Park Interpretive Signage
Assistance to Fire Firefighters $1,700,000.00 7 2010 $0.00 General - 101 8140 Main Street Renovation
Michigan DNR - Community Forestry $4,000.00 " 2010 $0.00 General - 101 Tree Planting within Mill Creek Park
Sustain Our Great Lakes - Mill Creek $126,612.00 " 2010 $0.00 General - 101~ Streambank Stabilization and Habitat Enhancement
LED Multipurpose Grant $50,000.00 v 2010 $50,000.00 General - 101  Retrofitting 80 Streetlights with LED
County Community Connector Initiative $80,000.00 " 2010 $0.00 General - 101  Stairway from Alpine Street/Library/Farmers Market to Warrior Creek Park
Great Lake Basin Fisheries Habitat $132,500.00 4 2010 $0.00 General - 101  Streambank Stabilization and Habitat Enhancement
Appropriation Request via Congressman Shauer $1,553,010.00 " 2011 General - 101  Regional Trail Development
Chelsea Area Wellness Foundation $4,000.00 " 2010 $4,000.00 General - 101  Community Garden
Chelsea Area Wellness Foundation $134,200.00 " 2010 $0.00 General - 101  Baker Road Crosswalk
Clean Michigan Initiative (CMI) bioswales $110,000.00 " 2011 $0.00 Not Awarded
DTE Energy Foundation Tree Planting $2,830.00 " 2011 $2,830.00 General - 101  Tree planting in Mill Creek Park
Connecting Communities - Island Lake Rd Link $72,000.00 " 2011 $0.00 General - 101  Non motorized pathway connection from Cedars of Dexter to Westridge
CBDG - Planning Grant $13,000.00 " 2011 $13,250.00 General - 101 DAPCO Redevelopment Planning
MDNRE - Go Green Tree Planting Grant $2,000.00 " 2011 General - 101  Tree planting in Mill Creek Park
Chelsea Wellness - 5 Healthy Towns $10,000.00 " 2011 $10,000.00 General - 101 Play Equipment in Warrior Creek Park
DTE Energy Foundation Tree Planting-tornado " 2012 $2,000.00 General - 101  Tree Replacement - Tornado Damage
Arts Alliance Mini-Grant $2,250.00 4 2013 $0.00 General - 101  Sculpture
Connecting Communities - Dexter Huron Path $300,000.00 " 2013 $225,000.00 General - 101 Completing the path in partnership with Washtenaw County Parks
Passport Grant - MDNR $42,000.00 " 2013 $0.00 General - 101  Resurface Community Park Path
CWF Walking Map $2,000.00 " 2013 $2,000.00 General - 101 New Walking Maps
CWF Bike Hoops $1,750.00 " 2013 $1,750.00 General - 101
CWF - Farmers Market $2,900.00 " 2013 $2,900.00 General - 101 Farmers Market
Arts Alliance Mini-Grant $2,000.00 " 2014 $2,000.00 General - 101  Plein Air
Total - General Fund $6,976,302.00 $862,480.00
State of Michigan - Local Jobs Today Program $84,750.00 2008 $84,750.00 Streets - 202 Dexter-Ann Arbor Road - Meadowview to Lexington
WATS $391,942.00 2008 $391,942.00 Streets - 202 Dexter-Ann Arbor Road - Meadowview to Lexington
WATS - Stimulus (ARRA) $100,000.00 " 2010 $100,000.00 Streets - 202 Ann Arbor Street - Kensington to Meadowiew
WATS $458,119.00 " 2012 $458,119.00 Streets - 202 Mill Creek Park Non Motorized Trails
WATS $400,000.00 " 2014 $400,000.00 Streets - 202 Ann Arbor Street - Baker to Kensington
MDOT $200,000.00 " 2014 $200,000.00 Streets - 202 Central Street from 2nd to 3rd
Safe Routes to School $288,000.00 " 2014 $216,000.00 Streets - 202 Connectivity Projects
Total - Street Funds $1,922,811.00 $1,850,811.00
Michigan Municipal Risk Management Authority $19,500.00 2008 $10,000.00 Sewer - 590 Back-up Generators
MDEQ-Wellhead Protection $13,675.72 2008 $5,186.58 Water - 591 5th well, groundwater education, prg coord. Time
Michigan Department of Community Health $24,999.00 " 2009 $24,999.00 Water - 591 Fluoridation Equipment
Michigan Department of Community Health $40,000.00 " 2010 $0.00 Water - 591 Fluoridation Equipment
MDEQ - Stimulus (ARRA) $1,120,193.00 " 2010 $1,120,193.00 Sewer - 590 Sewer Improvements - EQ Basin & Sewer Pipe Lining
MDEQ-Wellhead Protection $13,000.00 " 2010 $5,186.28 Water - 591 Wellhead Protection Plan Updates and Education
MDEQ - Stimulus (ARRA) $816,151.00 " 2010 $816,151.00 Water - 591 Water System Improvements - 5th Well, Main Replacement
MDEQ - Green Project Reserve $620,000.00 " 2011 $602,423.00 Water - 591 Water System Improvements - Main Replacement
MDEQ-Wellhead Protection $10,103.94 " 2011 $10,103.94 Water - 591 5th well, groundwater education, prg coord. Time
Michigan Department of Community Health $10,000.00 " 2012 $0.00 Water - 591 Fluoridation Equipment
MDEQ - Welhead Protection $8,154.12 " 2012 $8,154.12 Water - 591 Wellhead Protection Plan Updates and Education
Michigan Department of Community Health $4,950.00 " 2013 $0.00 Water - 591 Fluoridation Equipment
Total - Water & Sewer Funds $2,700,726.78 $2,602,396.92
Grand Total $11,599,839.78 $5,315,687.92
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Road Improvement and Maintenance Plan

Road Improvement and
Maintenance Plan

Village of Dexter
April, 2014
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Background

» GOALS

Plan to improve all roads to at least 5 rating
Evaluate repair and rehab methods and costs to
determine if current funding is sufficient and the
impact of additional funding

Determine how to best include alleys, sidewalks,
and storm water in the plan

Recommend mix of fixes

Recommend ongoing process to maintain and
improve road system

OHM “Trigger Points” and Costs

Asphalt Pavements Trigger Cost Range | SiMile Years |Change |n|Hl#i 5f
Cat. [Maintenance Alternative | Min|Max|Reset| Low | High |5/Benefit| Llow High |Gained] PASER | ¥ear
PM |Ove rband Crack Seal 6| 7| 7 | 5040 (5060 | 5060 | S5600 | 8400 2 1 | %030
PM [Crack Route and Fill 6 7| 7 |5080 |S0L00 | $100 | S1L300 | 514,000 2 1 | %050
PM |Cape Sea 51 5] 8 |53.00 (5350 | SL17 | S42,000 | 549,000 9 3 5039
PM |MicroSurface S| 6| B |5325 (5375 | 5125 | 545,500 | 552,500 9 3 5042
RH [l and Qvarlay - 2° 4| 5| 9 [se000(s2s00] sso0 [s280000 | saso000 | ma 5 | %27
RH [Pulverizeand Qverlay- 45" | 3 [ 4 | 9 530,00 [335.00 | 3583 |5420,000 | 5490000 | 11 6 $3.18
RC |Reconstruction 6" on §" 1| 3| 10 |550000 |560.00 | 5667 |%700,000 | S840.000 12 ] £5.00
RC |Reconstruction 8" on §" 1| 3| 10 |5650000 |580.,00 | SE89  |%840,000 [51,1200000 | 12 9 67

Based on information fram OHM
Green columns added by RIM Flan

» Change in PASER vs. Years Gained
= OHM based cost on PASER rating gained, "% /Benefit”
» We looked at “$/Years Gained" - we're buying roads, not PASER
~ Plan for Maintenance:
# Crackseal all 6-8, Microsurface “low” 5
# Crush & Shape (Pulverize/Qverlay) all “low” 3
= Mill & Overlay all “low™ 4
» Reconstruct 1 and 2
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Potential Funding Options

» Increase millage for maintenance
1.0 mill ~ $180,000 per year
1.0 mill ~ $1.6 million bond over 10 years

Al Roads

) . ==5 |Pros Caors

Maintenance First | 2036 |Mo addl milage Long Time to get to worst streets

MF + 0.5 Wil L2028 |Improves all roads 8 yrs sooner Addl, 0.5 millage

MF + 0.5 Mill Bond 2020  Bond goes eway in 10 years 1 yr longer than just mill
Cuickesi+1, Improves 3 yrs over 0.5

MF + 1.0 Mill | 2025 mill Cnly improves 3 yis over 0.5 mill

MF + 1.0 Mill Bond 2024 |Bond goes away in 10 years Mo flex

MF + 0.5 Mill Bond + 0.5 Ml | 2024  Quickes!, bond goes away, impr 3yrs  Addl. 0.5 millage, less flexibility

- Assume when bond expires, millage stays unfil roads complete. Otherwise add 2-3 years 1o all roads repaired,
(except for 0.5 /0.5 plan - bond ends same time roads repained)

- Additional 0.5 mill gets repairs done 3 years sooner

- Base 0.5 mill added to MF gets all roads repaired 8 years before maintenance only.

- Likely that some addtional funding will be needed by end of 10 years (sooner?) for health care, MERS, atc

DPW

» Crack Seal - contracted service
Recommend this should be our regular ongoing
minor maintenance for roads
Village doesn't have equipment
Equipment on loan breaks down
Frustration without being able to complete
Takes 3-4 people a number of days to complete
Cost for material ~$2000 per pallet. Cost of
material and for contractor to apply one pallet
~$2500. Can be completed with one DPW person
monitoring and completed much more quickly.
Estimate 1 man week from DPW per crack seal year
(every other year?) to complete.

Fiscal Year 2014-2015 Budget Page222



Village of Dexter Appendix F

DPW

» Microsurfacing - contracted service
Recommend this should be our regular ongoing
major maintenance for roads
Village doesn't have equipment
DPW can do repairs and save money spent by
avoiding contractors completing repairs

Goal to make repairs to roads the year before
microsurfacing

Quotes are pending from contractors.

Estimate 1 man week from DPW per year to
complete,

DPW

» Overlay only
Possible for better condition roads
Method used to repaired in the past.
Eliminates cost of milling.
Not currently part of the recommended plan, but
could be used on “high” 5 or 6 in future
May be why roads such as Forest and Grand have
lasted as long as they have lasted

Fiscal Year 2014-2015 Budget Page223



Village of Dexter Appendix F

DPW

» Mill and Overlay
Recommend this should be our main rehab for roads
It is cost effective per quotes obtained by Scott
Can be managed internally by DPW
Can provide a significantly improved road for 10+ years
Committee believes it has a wider application than
previously discussed
Similar DPW process to microsurfacing where we would
do repairs the year before to minimize contractor repairs
made on site
Want quick turn around on contractor process, large
qguantities of roads (1 mile minimum) to get bulk pricing
OHM estimate $25 / syd, $350K / mile.
If DPW managed, estimate 1 man week from DPW per
chunked project to complete.

DPW

» Crush and Shape / Pulverize and Overlay

Recommend this should be our major
reconstruction method, unless reconstruction
absolutely necessary

About double cost of Mill and Overlay, per quotes
OHM estimate $35 / syd

Estimate 2 man week from DPW per chunked
project to complete.
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DPW

» Millings - plan to use to reduce costs and improve
road network
Contractors usually have to haul away millings, back to
asphalt company, etc.
Scott described the plan to add millings from Central and
Ann Arbor projects to our alleys
DPW will need to prep alleys and coordinate the millings
placement.
- Contractor help needed for bulldozer and roller
- Access road to DPW is currently millings and performs well
- DPW prep would be to scrape away ends where gravel exists to
allow placement of millings. DPW drive has gravel at beginning
and end which we want to avoid.
In the future, as we mill and overlay roads, store millings at
DPW for alleys, shoulders and recycling in the hot box trailer.
Use along sides of roads without curbs to create a shoulder
to prevent edge cracking as we saw on Third Street.

Proposed Process and Timeline for

Road Improvement Committee

» Annual Process
Evaluate roads, ranking for repairs, walk roads,
develop prioritized list of repairs within budget
Work with DPW to ensure repairs are in place for
next year maintenance
Obtain bids from contractors, evaluate contractor
work annually and monitor, and schedule
contractors into Village
Similar to the Tree Board model
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Proposed Process and Timeline for

Road Improvement Committee

» Timeline
2014

+ Issue bond to jumpstart repairs, catch up on repairs,
and prevent roads from slipping. Allows some
"chunking" of the areas in the Village.

- Walk potential repairs, rank and determine repairs for
2014 and 2015, confirm bids focusing on easy to
manage projects, make any repairs possible through
DPW, complete this construction season.

- Make any repairs possible for next year.

2015

+ Rank and walk potential repairs, complete additional

DPW repairs as possible, prep for spring bid. (follow
_annual process)

w ) -1‘. P 2014 Mcrgauriace

Fiscal Year 2014-2015 Budget Page226



Village of Dexter Appendix F

Maps of Potential repairs

Recent Developments

Mo 200 Avp SITI Al 5647 Awall 6A% Awall TOlG Awall 6906 Avall  66R3 Avall
Erm 554,510 581,242 S350 S35 S35
Fref Cost  Tre) Cod Pref Cem Proj Cexr Frel Cost  Pref  Cow

LELS  DaNT RISE6TH DNIE S10GGES SNITAE
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Maps of Potential repairs
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Budget Worksheets

When the Village goes through the budgeting process, we use worksheets
created by our software program to assist us. Included on these worksheets
are the proposed budget and the final budget, as well as some historical data.
Also included are comments.
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PRYBOLL SERVICE,

FESICHAL FERVICRR
LOSURE. STATEMENT,
L ATDIT

HRALTH 1

o B0

4, 841

B ACTUARTAL VALIATION

Al
101-201-802 301 F 1 a0 &, N00 &, 00 &, 000
G FUHD SHARE OF ANWUAL MIDIT
103 -391 -840, 000 ZERVICE CHFRRFES 40 1 600 1600 14 B0
ale for Sepr I0L-NINANCE OF PARTHENT 9,427 10, €00 10, 6370 L5, %03
ATTORNEY
101-210-210 , 000 ATTURBEY FEES A%, 143 at, oo 42,900 23, 0D
GENERAL SERVICES; DYEEMA, TOM BYAN, TOM STEINGER, SCOTT MUNIEL
Totals for dept 210-ATTORNIY 36, 1473 47, 000 42,0080 3, 00
a1 8-N1 LLAGE SRE
101-215-7032 000 SALRKIE3 - ELICTED OFFICIALE 1,849 2, 400 25100 i RO
ABETIHGE X 430 PER MEXTING
101-215-724., 600 IECURITY & MIDICARE 141 200 138 par)
2 WAGEE
14 RL T 4,231 4, 100 o ai
a ISR SOOI FTCATTON SR » RO & 50 it

YEARLY: ACCESS FEE
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BUDGET REPOAT EOR VILLAGSE GF DEXTER Page 33
nd: 193 GENERAL FUHE

20LI=13

0L3=11 I014=1%
ROJE RECOMHERERT
ACTIVITY BODEET

DEETRTFTTON

CLERE
FREINTHIS & FUALISNING 2, B55 . D00 4, hld 5, D
EUBLICATION OF MINUTES, PUELIC HEARING ROTICES - INCREASED DUE TO RECUIRED FUBLICATICH
OF CHARTER IN 2014

CATICH & TRRINING SO

3§ CLEEE 9, 417 ¥, 3 10, 045 T

101-253- 721 000 MEALTH & DENTAL THITRAKCE 1%, 500 16; 748 14, 200
L00% GF MARIE; RECUCED BY S M EERRE
107-383- V22 . 000 LiFE & DIZRBILITY THSTRRNCE : [ 334 ko)

100N OF MARIE
IVE¥I FiT Flan %, 538 1, 500 7. 800
0 19 ONE LINE 1IN 101=0%1

17 T
L52 1y 00
4. 954 e [

E i
ING, TAX BILL MAILING, SCETWARE SUFFORT
15 SO0 1 3
442 agn L al
413 1,000 L. 007 Ly 000
250 a2
59, 423 104, 400 104, 042 31, 300

Totals for dept 51
Rept FeE=RUTLOINGS & SRCIINS
QFFICE SUPPLIKE

EQSTACE

]

PALRD,; E=MAIL [

FROTEETY TAILE

ROED, MALH

EITIER 3, &80 13, 0g0 10, 7646 L1, Qo

AST AHD DTRE

107 =7 /S=070 .00 TTILTITIES - TELETHINES a1 o0 ang L
FRAPMERS MARKET PRONE LINE

101 -2 65=435 , 000 EOILLTNG MAINTENANCE & REFARIR B, 529 13, noo 13, 3a0 1y Qe
CINTAS, CME

107 =265-9833, 00 OFFICE CLERNIRG 4, 1% 4, 200 4,200 4, T
280 PER WEEK

"

L1 =265= 030, OGO

T.31a f, doun 5, H0E i, G
500 a0 et il
Oy 800 10, 200 L0, 800

101 000
101~26%-977 000

2 0 g '
P RAYRGL THARE, FUHCHASE OF ADUITIONAL COMPUTER BN FOR REMOTE ADCESS,
FHONE SUSTEM RIFLA EHT

ot dept I6S-BUILDINGE A GHSATHDY €2,449 72, 600 &4, 497 63, 500
VILLASE THEE

! LAk L1EE 7, %63 1, Q00 1, 0
[ AFR UPPLIES - TRERS &, 417 §, 00D g, 000
FURCHASE OF TREES AS RSCOMDENDED BY TRES BOARD - OFFSET BY RESTRICTID
201-28%-503, 000 CONTRATTED JERVITES i4. 351 1%, 900 10, 0ol

Tarale For Sepr AT 23,13 4, 100 1%, 061

I E J0L-LAK ERFDRE
101-301-20Y . 000 L=

ED FUBLIC ZR 470, F2e 479, d00 468
ENT RATE — 1536227 MEW ERTH 14 2015 — i CWERTIME C
r [HG CURRDS e, 438 73, 500 20,
K ER -AND #Z000 FOR SEITNG GUARD

FTILTTIRS 4, 129 4, hoa 4, 111 4, 263
3 AL WATER POR PORTION OF ELE0 MATH

1031-391-807% 001

101-301-924 660

107-301 -938 . GO0

Totals for deg
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BULGET REFOAT FOR VILLAGE GF DEXTER
rd: 107 GENERAL FUND

DEETRTFTTON

0L3=11
FROJECTED

ACTIVITY

I014=1%
RECOMHERERT
BODEET

T IOHI

FIAE DEFARTHENT

507 .000 CONTRACTRD FUDLIC SATESY 445, 472 A, D00
2014 CUARTERLY PAYMENT - $119,H391, ESTIMATED 33 IHCREASES

Ly 1T 4, 821 Sy 000

43 OF DTE AHD WATER FOR GLEF HALN

LUINT MA ZMANCE § BEPAIL 3, 102

TDOGR “WARMING STREN PH, HYAC, PEST OOHTROL

ENTZ 4, 425

101-336-030 000

101-336-935 , 000 Z, oo

oG, 0oo 1, 920

465,754 4B, 000

FY 1% ‘AND FY 16
Bi6id B, o
FIEET] ¥, 000

Edr dspt 3 474, o0

F LANKI MG

TO9 ., 000 EALARTER = TSN 3, 048 47, 200

To4 G0 SALMRIES - (£ ] Lo, 439 10,700
A0% OF BRENDA

SALARTES - CVERTIME 12 S00

SLARTES FLAKHTHS SOMMIEATON B, 140 3. N0

VACATICHSBICK TIME CTAEE COT

I ¥ & HEDICAKS 5, 25T

i, ToG

FHITRRNCE

HELLE: RECUCED EY S82 FER
ITY INSURANCE

HELLE

T, 000

EG

s T e T AR T

ELAN T, Tl &, 500

TO ONE LINE IN 10i-

Lo ]
I, 520 14, 000
= CARLISLE HORTMAN

TEAVEL & MILINGE 277

FEINTING & PUELISHING 250

FLANKTRG COMMISSTON PURLIC HEARTNGS

MIEBCELLAHEDTS S00
MIXBEESIrE & LDULE 1, L52 1 500
EDDCATION & TRAIWING 418 1,000

077,000 QY FHENT

BELA-JOFTWARR =

473, 764 4574, T09

10,733

Hon L ]
¥, 300 3. 800
280
3,447 4, 03

&, 500
=on 2, 1%8

1,440 L
=8, 500 §, 000

109 50
g3 00

€11
L, 300
1,940

ORE TIME COST = ONGFOING SOFTHWARE MATHTENACE REESEMERT S£20

Totals for dept S00-PLANMING DEFARTHENT 113, 034 3T, GO0 7,381 1L%; 109
FUICES L, S S0
LE WORTMAN REVIEW OF REJIEETS
RINTING & PIRLISHING 2yl L] 160 £
EUBLIC HEARING MOTICES
[ LLAHECUS ialv] 160
-EOHTHS ROART © 5 1,081 1,100 103 1, 1cs}
EPARTHERT OF FUBLIT WORKR
SALARIES WoH UNIoH %, 330 5. 100

&% OF DAMN, 851 OF ECOTT

EALAKIEE = UART TINE 209
SALRRIES — UMICH 20, 550
EORTION, OF AR DEW EMPLOYERS
EALMRIES — ETIHE

WA AT IO TIME CAIH CUT
BOCTAL SECUR 4 HMEDICARE

7661 OF WAGHES

HEALTH & [HITERRTE
SHARE © FREMIUM. FCGR §
TIM, RECOCED BY )82 PEH PRY FOR FOUR BMPLOYEES
FAY 1M LI HEOICAL IEMNCE 1,7

441=703,00L
L= 700 000

&4, 060

AMD DN

01=&al=7 LIFE & DIER ITT INFURA) 11 S
EORTIOH OF BEMEFITS FOR FOUR UNIOH EMPLOYERS
101 -441- V21 ., 00 L IHED BENIFIT FLAN TR &, 200

DATED TO OKE LINE IK 101-151
BOTICH
1EZ
WILE, LNG GURELL
UMIFUEN RLLOSANCE
GABDLINE &
FROFESEIGNAL LLnYIcES

1. DEE . SHARE OF

&, 500

. 947

5,300 4, 507

1,040 L4, e
2, 00
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ITF2BF2014 04218 PM BULGET REFOAT Fi¥ I
5 i L0 GENERAL FLUHD

Cfy D

Ll
RETINT

&L KIMEER DEETRTFTTON

VILLAGE GF DEX

FROERIAT IOHT
441 -DEPARTMENT
s P -

GF BUBLIC &

L & MII
TTTRS 1%
EXTRAAL AHD PORTION ©F 8140 M
T 1, 99

& REFALR 1, 3u%

i BETALL

AL 1, %33
UIFHENT REMTAL. (TRAMSFER TO FUHD 402)
3, 23

4

541
&4l

L

T PROGRAM
S4L=0€3, 000 CAL EIPEMEES
d41-977 . 000

EGETWARE — §2300 F NEW COMPLITE

b, WATER, OO

500
fa]

Ll

bl
4,300

£
L; 000

400
8, 0o

OF FUELLT WORKE 171,392

AALARTES
FORTIOR
D1 =447 =704 ;000 SALARTES

DFW- T
01-442- 108,000 EALARTES

UNION ST
101-442- 720 . 0G0 EOCLAL GE
T. 658 OF WA
DEFINED BENEF

27,44
16% OF BRENDA
ERTIHE Ty LN
WOAKING AT FARMERE MARFET

& HERICARL 2,830

WE LIKE I 101-#51

LAN pLIE
FLANT MATERTAL

T4, O CPRRATIHG
=74l 000 LI o

DEAHTONR LANDECAPIRG

802,000 FF. SEICAE

100 -543 930 . 000 TTILTTIRS fig 27

HETEREL STREST LIGHTS

C 11, 362
P ON . CTOCK 555 NIOR CENTER AENT POR DDA [(#360),

iy, 100
W D00
a0

147,928

FOR LIGH

FATHTIEG

B0 000 ROTTRMENT L7¢

Terale Tor dapt L47=DOWRITOWN PURLIC WORKN ™,

KEERTNG

ERL: CORNSILTL
HERAL ERGINERRING SE

11,900

ERGINEERING 11, 00C

11,060

T3, 600

for dept

=S0LID WASTE
200 SALARTES WOH HTON
ZALARIES

ERRVISE

150
1%, 464

T3, OC

L FERVICKE B, 77

SEARK MEMBEHSHIP

543, 587
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14 05318 TM FUDGET BEPOAT FOR VILLASE CF DEATER Page ff 32
nd: 193 GENERAL FUHE

0L3=11 I014=1%
ROJECTED RECOMHERERT
ACTIVITY BODEET

DEETRTFTTON

TIOHI
SHIC DEVELSEMENT
FRINTING & EUALISNING Th 1, 018G W5 1, 0
AETING MATERI
I0H & TRRAIHILH To

Totale for depl T2F-EOON C DEVELOPMERT 9,04 1, 000 445 3, T

L V3L-FRHES §© HECHEATION

101-751-701 , 000 SALARIES - HOH ORICH 3, &30 1,700 1,700 1, 000
ek OF AN, 21 OF LTT

I03-751-903 . 001 SALARTES — FRET TINE 14, 100 10, 1a0 11, Qo
B R OOF SRR HELT. DOWNTONN LANDSCAPER FOR MILL CREEE PARK

TRTOH 20,148 15, L) 20, 10 A3y OO

R URION EMPLOVEES

1071-751-704, 000

F33 T} 1. 900 L0
990 1, B0 1, 800 1,000

T, 168 1. 000 2,50 2500

01-THE- 721 .00 AL THETFANCE 1, 038 0 1, 193 7, 404

FOUR Uﬁi'-"lﬂ.i."'!?b:-'."EEﬁ: REDUCED BY 581 RER F:\'} FER EMPLOYEE
ITY INEVRRNCE L L0 33 Bl
Fe

203-THL-T33 000

s daE e 200 T2

7,171 5. 100 3,70 4, 200
ANCE, Woon Cies
4,472 4. 00 4,300 4, 809
, HAINTEMANCE, LIKER
FLIES To%
WL EERVICES
MDED RECUIRED STREAH MOMITORING: TOSSIBLE USE OF DONSULTANT FPOR MASTER PLEH

3. 208

AMCE & RETALR b 232 4,181
CEMENT OF TRASH CANE, PARE ROUIFHENT, BS
101=7 50 =94, 000 5, 227 9,400 T 90D

T BENTAL ¥, 143

o YRAR ROUND POET O POTTIES
1,814

EASTHER BEGGSTRAVAGRNIA

THL-944 000 e 5, 800 5, TED
AND HILL CREEX FARKE NCGRTH

2,900 2,000

118 200

5, ion 5, a0 5, 000
103=T51 =977, 000 E BT ;32 T, 000 7,040 7, K

BENCEES, TABLES

Tevals fop JapT TRL-TARKS & FECREATION R ) B5. 390 130, 409
Depr 830-LOMG-TERM DERT
101-#50-9%7] 005 0% BACILITIEE BOND PRINCIEAL &4, DG P, Q00
MOVED, TC- FUND 35)
1g FEET 2% 00 245
e O THTEREST 59, 953 57, RO BT 507

175, 18 127,300 BZT, 725
193 100 5
&, 403 P ] B, 203
Jad, 0% OF MARY MOEKLLLEX
&2, 000

TRIS

BEREFIT BAYMENTE ACODUNTED
s Wk, 000

SERV
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y '} FUDGET REFCAT FOR VILLASE OF DEXTER g 1

1z Fund: 1031 GENERAL FUNL

-
20L3=13 3=14 3014=15
RCTIVITY A K RECOMHEREK]

Gl HIMEER BUDGET BODEET

ATFROE

Dept 875

(1 T 1, 40 L 000 i

e T , 0 a0 )

ral #3, 250 33, 300 i

ZIBLE TRARHEITICON
DFFICE SUPPLIES)

IO ACITY

12 1, G54 14, S 14, 501
1, 054 14, 500 14, 50
¢ frETY “ERTAL 1, 07 F1 il
REGRIBED ACOTUNTING ERNTRAIES 1,077} 1, yog
150, 23 0 10 B =8, 000
GEDER TRALL AT THZ DEW
FACILITIEE 10 0 2 30 24, 00
ATION OF FACTLITY MEEDE
1560 5 11, 500 15, 90 5, i
FUKD {BCH-WOTE aca
HEEK Mt
Totals Lor depl 90-TRRUSTERE OUT COTROL 17,50 135, 900
Bt N LL1E, 01 5 0% (5] TETREL « BEH, BOO
WE ¥ ETATIONS FURT: 101 LT 2, 200
i; 006, 8]
1. R i 1
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14 05:15 M BULGET REROAT FOR VILLAGE GF DEXTER Page By
Fand: 203 MAJCR STREETE EFUND

.-_||_;‘_3

0L3=11 I014=1%
ROJE RECOMHERERT
ACTIVITY BODEET

DEETRTFTTON

LIABILITIES [ REVENY
TATE SHARED RAEV-SRS & WETST Lea, si1 173, 100 174, 540 175, G
51

GEAREED ALV LOCAL FOAlnE &, 9% LT ] [P &y O

LHS, DI
i .“L 1LClPAL STREGTS
Totaln for depl J00-REEETE, LIARILITIRS TR TEl, 44% 523, 500 AEH, TE, R

TITAL ESTIHATEE REVE 161, 447 S22, 900 JeB, B4 Tad, 300
EPFPROFRI AT TOH
T - POST EMPLOYMENT MENETITS 4, 500 4, 500 i, 500 4, 500
\.'}]'T RIFUTION TO EETIREE HEALTE CARE

203-240-840 000 BANE SERVICE CHARSES L0 100 104

Totaln for dept 248-ADMINIBTERTION 4,521 1, To0 LIPS el 4, 6D
Dapt 445 vf.'.l'\-ﬁﬁ RTER
J02-44% e SALAKIES - FART TIHE 63
20X-Nah- [k SALAILIES 9, DTE =, Q00 e 100 ! DD

PORTION & INION EMPLOYEES
E0Z-§4%- 77 000 EOCIAL JECU T & MEDICARRE L] ) San AL
.? ﬁ-ﬁnt OF WAGES

3, 080 3, 000 1, GG

alela) L0, OCd

F0T-445-203 00D "l'-\_.P.Tn'.‘TF.I'I Tf"F-1

CATCH BAS

3 ] &, Qo B 000
CATSH BASIN 'LE"H?

¥z

20, 463

3313
2 9, 453
T N] 0T 0T 10, 438 17, 00
ENTRAL ‘EROM ZHD TO
20Z-45L-974,0L0 iy THG 3%, DU

X7
IR OF MATH STREET PARKING SPACES
ARBUR BTRELT IROJECT 220, 000 50, 300 200, 600
ANY AREOR STREXT RESURFACING
102=451=075,017 ITAL INF = WAFE WOUTEE TO STHO Az, Jon 30,990 30, 93

Totals Zor dept E51-CONTRACTED RORDL CONSTREOCTION 588, Was HE, A0 145, 0] SIN, &5}

A03=451=P75, 015

L&Y -ROUTIKE MAINTEMANCE

i DHIZN 4, B20 {, I00 4, 249 8, Lo9
TE OF SCOTT

BART TTHE L 1,000 1,900 1, 009
OF SUBHER HELD
ALK TNICH 13, 318 20, 000 16, 500 74, 901
FORTIOR oF UNIOH EMPLOVEZS

VERTIME 8L 00 600 509
CORITY & MEDICARE 1, 495 1, 400 1,582 L, b0

POZ-5063-703 00

i L i 1%, 180 e 16, 840 LY, BCD
'.I-C OF UNION. EMPLOYEES, TIM & DAH; IRCIUDES SIARE OF 91000 LUME SOH FOH TIM, RECZNCED
BAY PREMIUM EEARE: FROM FOUR ENPLOYEES & DAN

ITT THST 50 q00 133 404
i EMPLOTEES

154 1, Bal & 00 2200
AL ETREETS

ATEOTTON FLAN

PELIES 4, 5 4, N0 511
A\LT, GRAVEL, SRKD, S0IL, OCCHCRETE

SElmAL EERVICEE b, 40% T, 00 ¥ 000 EL, 00d

I02-263- 722 000

R e

20T-5HI-BIT . Q00 E

Fiscal Year 2014-2015 Budget Page239



Village of Dexter

Appendix G

742872014 D4:18 TH

Ussr:

DH: Do

L WIMEZR RTFTTON

ROFRI

T 10Ma
443-E

MAINTEHRRCE
OHM AT WATS
FRAVERENT

Fa

(00 FOR BSeA

T 34

ARE, SU000 FOR SAF
]

18

ROAG

AL
ATl a3z T
AANTE 4, 200 4, 50
ALZ B, 885 DO
FHEHRT g - 0 FUNTE 403
Torals Cor dgepl 463-ROUTIHE WATH Y, E o O T, 600 3 D)
o= WON ENTO 4, 280 4, 300 B, SOF
AN, ThOF &
AATARTES ]
SALARTES Ty & 4, oG

TTA

HET

1,14 1%3 200

1,000 1,024 - 10

EWTAL THITEARCE FT 100 5,111 5, 400
THTON EMPLOYEES, TIM AND DAM: TNCLUDES 21000 LUMP 30H FOR TIM, REDUCED EY 282

BT

TR BHA EES AND. DAY

1, %3 « 400 1401
SPERATING RUPRLIES a, % L DG E Bl
ITLES, (STCHE, | POETS
PLONESET U3 10,000 10, 900 14, 000

SIGHA REVIEWE
]
g
A%

4T4-THs 33, 400

for

dopt

&, 300 B 500
14, 000 15,00 g, 0cd

THITERECE 1, Tisd
1 Eot - BMELON
RETUCED BY $H2 PREMIUN
4TE~T23 , OO i =17 THSUVIRNCE e
IO EMPLOYE
1,934 2, 200 2,200
STRERTS
20
B, 508 1%, 300 LA, BO

LA
)
S
00
+ 003

ERT TRANSFER 102

or depl 4 TE-WINTER

MALNTERANCE 55, 022 B, B00 B EIW &8 - 3D
S
:
Aept FR0=CONTINGER ]
L ARFRPRIATIONS 149, 895 25. 500 369,007 &3, 900
¢F REVEWVES/ATFROERIATIONS - FURD 202 11, 551 ] T
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Page 10/32

RIPTION

iG FUND BALANCE 6,094 8,54
ENDING FUND BALANCE 18, 545
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ITF2BF2014 04218 PM

BULGET REROAT F

dr 203 Lf

Cfy D

&L KIMEER DEETRTFTTON

YERLES

SETE, LIARILITIES ©
L B 1 i o e BOW REVEMNTE 15, 547F
& ‘HETED ACT FEES BEETRICTED FOR

HA

~CHD - BT & WELGET BT, 411
20 3-000-5711 , 000 BEV-LOCAL BiwiIn 2, 424

20 3-000-
A0 ==
203

2OR-Z38 -R40 , OO0 BANE

Torals for dapt 48

TORMEATER

Fixs

475, 00 473,

435, £00 433, 104, PO

&, 500 4,500 4, 20

a0 a7 ol

i, 4, G0

] !y OO
ToH . BMPLL
& MIDICASE b=l ) 313 Bl
A3-445-727 000 PLAN ] el ] Ton
UHLCIPFAL ETHEETS
ETFFLIES 2, 000 T¥l 1, GG
BLOCK, HORTAR BASIN LIDS
FERNT 16, 07F o QM o} 0
IRITIATIVE
3 U | A 14, 3% 0, 000
L, 300
1l 00
&, 014 30, Y0 1,720

115,973

20, W05

W TN
OF SC0OTT
TINE

BENEFIT Flar
TO MUNICIPAL STREETS
R *LAH

20 - + [
ASFHALT, GRAVEL, S0IL, SAND, COHCRET
LE FROFESSICHAL SERVIVES 3,427

]

FOR T,

00

30 B, 000
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BULGET RERPOAT Fi¥

0L3=11
ROJE
ACTIVITY

I014=1%
RECOMHERERT
BODEET

ESTIMATING, S2000 EOR BSxA 3
ENT MANATEMENT
PAVEMENT

AEFATES

203-863-9L0 .00 244
J03-463-011 , 000 1, 340
203-463-941 , DOO B, 40

RENTALS =

FROGRAM

]

F00

HATKNTENSNCE L7, 898

ER = NOH HNTON 4, 280 4.
51 OF DAM, TV OF SCOTT

AATARTES FART TIMNE
SALARTES — TNIOH i, SHAD o« Q00
URTH: BMPLOYEERS
g RTITHE 13 200
20 ¥ & MEDTCNRT B 400
{ §74=771 000 L THETEAR 1,214 5 A00

F- UNTOH E}'_:L':!:‘-.'EIS, DMN - &

1, TWCLUDES PORTICN OF 81
AE BT POUR EMPLOVEES AHD DAM
7

100

] | ]
1,000 1,000
8, 00 g, 0CQ
%q_ 718 1%, 30

1 ¢ 40D
000 TiME TIM,
25 1C3

23-4T4-753 000 1, 4 1, 300 1,301
3 998 i, 000 1, 000 Al
5, 144 10, 000 10, 200 L1, GOy
CHTRRCTED STREET PAIRTING
1 i 1o o
] =4
L 0o 1,04 )
RENTAL
Terale far Sepr 31, 300 28, $47 35, 300
-WINTER
&, TB0 i, 150 4, 245 T
1g, 158 14, Qo 14,053 1, oD
Koo EMPLOYEES
RTIME 4, 682 14, 000 5, 038 B, OCd
L IN PRY 3, Q0
LAMEBR IH UNION SALARIES E0F FOR FOUR'E
IRITY & NERICARE 1, 46 1,041 100
OF WAGES
20787~ 771 . GOl L 00 2, 700 2, 10

LTH & DENTAL THITEAKCE a4

EORTIOH OF UNION EMPLOYEES, DAN & TiM: INCIUDEE PORTION

SHILA ANRHE OF

SE2 TER FAY FROM POUR E

LR

OF 81007 | LMD
PLOYEES AMD DAN

100

a1 163

1,23 2,200 24200
& bl
8. 07E 15, 500 12, 500 14, 500

1 5040
3 300 L] ECD
00 2410 20
060 a8 e
43, 000 22, 9%H [ 2,000
MERT RENTAL - TRAMS

T5, 400 Tas344a 53, ™D
11, QO
Totals for dept L, Bed
TOTRL AEFRCFRLIATLICONE 33, 40d 423, 500 23,19 LTS T
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AMENDED

GL HU

-RIPTION BUDGET

Page 13/32

NET OF R *ROPRIATIONS - FUND 203 (16, 073)
FUND BALRNCE

) BALANCE
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BUDGET REPORT FOR VILLASE CF DEXTER
Fand: 204 MIMICIFAL STREETS

20LI=13
RETINTTY

I014=1%
RECOMHERERT
BODEET

0= K- 40T, D00 71, 0 547, 900

204 -TH00- 411 00T

204-000-4L2 000

204-000-442 , 000
04 =J00= GET , DO

otale for dept O ASEETE, LIARILITIES & REVENIE 52, 24 543, 330

;. HEALTH THETRANCE 7,57 1, 500
F MARY HCRTLLEN

£y R E-]

GEHERAL FURD

ERIN,

h4H, B34 L BeD
548, 834 31, B0
7,83 ¥, L0d

&1 FOR

20 9, 011 &, 100 5, aan 2, 600
0 RIEV I
£ - 5, 54 %, 000 T ;

SROCES

204-90%

204-9565

" TO LOCRL STREETSH

Tocals for dept S64-TRAMNSFRRS OOT - CONTROI

TOTAL RFFECFRIATICNE B9, TOO 533, 0 ¥1%, 000
WET OF REVENDES/AFPEOFRIATIONS - FUKD 204 1 i, % 7,200

IRRTHG FT
ENDING FIND
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17 FE BULGET REPOAT FOF Ve 8
1= Fund: 23§ =S0LID WAS
¢

13=14 2014=15
BCTED RECOMHERERT
BODEET

DESTRTFTION

EVERUES
ASEETE, LIARI

FrE 253, G0
COMMERCTAL PASS THROUGH PLUE A 31 ADMIN FEE

« 0 PER
CTILITY BILL E
BALES RECYCLTNG FROGRAM

at A00=REERTE, LIANILITINE & XEVENUE

POE
SALARIED
EOCIAL SECUR

1658 OF 0

4
20 Gab T =g , D00 B, 003
L STREET SWEEPINGS
125=526=001 , 000
2 G=57A=041 000 B 5 Ly, 000
THTERHAL B 40

dly ot Supt STE-S0LID WASTE TR
TUTAL AFFRORRIATIRE TAE, 200
KET OF REVENUES/ATPROFRIATIONS - FURD 226 12,100
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BUCGET REFOAT FOR
Fund: 2498 DOENTOWH D

2014-15
RECOMHERERT
BODEET

=0, 115
CAPTURE (LAFCHNTAINE)
&
PATHEKRT 3
441, 000 §28, 50 » 300
43, D 447, 0o 438, B T

1, %3 &)
1.'|- - (b |
§, 70 o O
27 200 LR, T
o L Q00 14, 00| 8, 00N
7, S0 i) 10, 0 5, O3
336, HOC & 00D
F + B0
Totals for dent 9¢%-TRANET L 335, 50 3, 700 T
AFFECFRTA T 1 diah 1, SO0
Ig — TR 248 2 Faral
1; &0
- 307
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Appendix G

07/28/2014
marie

User:

2 OF

Page

17/32

2012-13
ACTIVITY
"RIPTION
Dept 000 ABILITIE
275-000-66 JTEREST g00 1, 300 1, 300
1, 300 1, 300
800 1,300 1, 300
FUND 8, 000 g, 000 g, 000
FUND
Total 965-TRANSFERS OUT - CONTROL 8, 000 8, 000 g, 000
TOTAL APPROPRIAI 18, 700 8, 000 8, 000 g, 000
NET OF REVENUES/APPROPRIATIONS - FUND (17,578) {7, 200} {6, 700) (6,70
FUND BALANCE 174, 087 156, 508 156, 508 149,
FUND BALANCE 156, 509 145, 308 149,808 143, 108
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Appendix G

07/28/2014 04:18 PM
User: marie Fund: 303
DBE: Dexter

GL NUMEER

"RIPTION

“MERAL

2012-13
RCTIVITY

LAGE OF
ICE FUND

DEXTER
=D BONDS)

Page 18/32

2013-14
FROJECTE
ACTIVIT

ESTIMATED RE

ABILITIES & REVENUE
REAL PROPERTY
FERSONAL PROPERTY

" TAXES - R PROP
PER AL PROP
S & INTEREST

303-000-420.000
3-000-44 o
303-000-665,000
Totals for dept

ES & REVENUE

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 248-ADMINISTRATION
303-248-840.000

BANK SERVICE CHARGES

FR TY TAX REFUNDS

SPECIAL ASSESSMENT REFUNDS
248-ADMINISTRATION

Totals for

Dept 570-51

3-570-990 2
303-570-990.003
303-570-991.002
33-570-991
-5 9

Totals feor d

REETSCAPE SPEC ASSESE BOND
UNDING PRINCIPAL
STREETSCAPE SPECIAL AS T
3 02 G0 BOND REFUNDING INTEREST
0 BOND FEES

570-STREETSCAFPE

TOTAL APPROPRIATIONS

HET OF REVENUES/APPROPRIATIONS - FUND 303

BEGINNIK
ENDING

FUND BALANCE
UND BALANCE

150, 000

IN®

144
121 100 100
164,798 166, 800 150, 100
164, 798 166, 800 166,527 150, 100
44 100 100 100
2,654 2, 500 500 500
43,594
46,292 2, 600 500 600
£0, 000
140, 000 162, 600 140, 000
, 540
200 )
229, 620 162, 800 162,740
2178, 012 165, 400 163, 340
(111,114} 1,400 3,187 3, 600
114,575 3, 460 3,460 6, 647
3,461 4,880 &, 647 10, 247
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20LI=13 2014=15
RETINTTY RECOMHERERT
&L KIMEER DEETRTFTTON BODEET
ESTIMATED REVENUES
ISETS, LIABMILITIES
10 TRARSTER i ERAL FLNHT 123, 800
FUND - TRA FRCH GENERAL FOR FACILITIES BORD PRINCIPAL, IKTEREET .5 FEES
I51-TH00 - B3, TO] 5 LM ! ETE 106, S0

M MUAICIFAL - STRERTS FOR: STREET BOHD PRINCIPAL, IKTEREST & FEES
EE DS 200, 00D
CEEDS. - ETYREET BOND

LIARILITEES & REVENIE Ly By 0D

TEANS]
PR A

mEEAT EATEMATED REVERTES 1. 035, 400

1%, Q00
FROH FUND 101

351 -850-0%0,01) "14 ROAT R RN &0, 000
W STREET BOND FRIRCIFAL FAYMERT USING TRACIAK ESTIMATE FOR 15=18)

I51-E50-09F, (30 FEES 80

FEBS FOR BOTH FACTLITIES WO o FLIRL ot}
351-850-075 , 01 T
MOVED . FROE  FUND 1

JE1-850-99% 011 14" RARD 1 . U5, 000
HEW STREET ICIPAL FAYMERT USING TRACLAR ESTIMATE [KEPT SRME FOR 1G/1G)

als fod O=LOND=THRE OEET 235, 803

Dept BES
54 - §55- 09

O STREETS FUNDS FOR PROJECTS

TaralE Far Sssr O

TOTAL ARPROERTATION EB5, A0
Wk FURD 35 343, GO0
15, 600
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07/28/2014 04:18 PM BUDGET RE
User: marie Fund: 394 DDA
DBE: Dexter

DEXTER Page 20/32

2013-14 2013-14 2014-15
AMENDED FROJECTED RECOMMENDED
GL NUMEER "RIPTION BUDGET ACT TY BL T

ESTIMATED R
Dept 000

ABILITIES & REVENUE

354=-000=-86 INTEREST N £ 573 500 1,200 200
394-000-% OTHER REVENUE 80, 000
3%94-000-695,248 TRANSFER IN FROM DDA FUND 248 338, 500 257,100 336, 000
Totals for dept 000-ASSETS, LIABILITIES & REVENUE 418,073 258, 300 336, 200
TOTAL ESTIMATED REVENUES 418,073 258, 300 336, 200
APPROPRIATIONS
Dept 850-LONG-TERM DEBT
394-850-992,000 BOND FEES 1,000 1, 000
3 DDA 2008 TA LE BOND (§1.6M) 136,400 135, 400
DDA 2008 BOND (52+M) 119, 400 118, 500
2011 REFUNDING BOND ($620K) 80, 000 81, 100
t 850-LONG-TERM DEBT 335, 764 336,800 336, 000
TOTAL APPROPRIATIONS 335,764 336,800 336, 000
NET OF Rl UES/APPROPRIATICONS - FUND 394 82, 309 (79, 500) (78, 500) 200
BEGINNI FUND BALANCE 247,639 329,549 329,949 251, 445
ENDING FUND BALANCE 329,948 250, 449 251,449 251, 645
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M FULGET REFORT FOR VILLAGE OF TEXTER rage 21732
Fupd: 402 EQUIPHENT REPLACEHENT FUND

20012=L3 14 2013=14 2014=15

ROTT E ROJRCTED EECOMHENDET
L HWIMEER DESCRTPTION ¥ BODGET
STTMA
15 Lk} 10 T
5, 18 &3, 000 l

rals [ EHUE £5, 30 i3, 200 '] T, 200

AL E KATED REVENUR 63, 200 1 70, 200
199 1060 26
1% 0 i

37, 000 35, 00 35, OO0

] 35, 00| 3§, 00D

183, 1 L 000 3, 00 {1, 000

Totals for dept %0 153, 1 - 000 5, O30 i, B0

"OTRL AFPROFRIRTICNE 1746, 567 - 100 115,200 » 00

OF REVENUEE/RE IATIONS - EUKD 402 63, 100) 124,80 B0

HCE

IERT
TR

Fiscal Year 2014-2015 Budget Page252



Village of Dexter Appendix G

Page 22/32

BUDGET RE
Fund: 403

2014-15
RECOMMENDED
ET

2013-14
AMENDED
BUDGET

GL NUMEER

APPROPRIATIONS

34,
311, 95

346, 662

FINEERING

907-SLUDGE PRO

ANSFE
590

TOTAL APPROPRIATIONS &, 538

NET OF K ES/APPROPRIATIONS - FUND 403 (&, 536)

BEGINNI FUND BALANCE (16, 522 {16,522)
ENDIN UND BALANCE (16, 522 {16, 522)
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07/28/2014

marie

User:

2012-13
RCTIVITY

DESCRIPTION

DEXTER
ND

BUDGET

Page 23/32

000
000=-69

UES/APPROPRIATICNS - FUND 404 67, 411
7,411)
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Appendix G

07/28/2014
marie

User:

Page 24/32

2012-13
ACTIVITY
"RIPTION BUDGET
ABILITIES &
E GRANTS 91, 637
FER IN FROM GENERAL FUND 17, 500
405-000-695 . ANSFER IN FROM TREE D 10, 700
Totals LIABILIT & REVENUE 118, 837
TOTAL ESTIMATED REVENUES 119, 837
APPROPRIATIONS
Dept 901-CAPITAL IMPROVEMENTS
405-901-830.,000 EN 14, 248
405-5901-974.,000 120,707
Totals for d 901-CAPITAL 134, 955
TOTAL APEROPRIATIONS 134, 955
MET OF R FUND 40 {15

553

553
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BUCGET -REFOAT FOR W
Tfund: 434 DOA

Z014=15%
ERCOMMENERL
BODEET

5 1, 10 4
a, L R
E 20, 042 z
230, % EL }

0, D00 5, QO
14, 0o0
4, 500 42,00 0, o
HE 20, 000 20, 900
@ A6, 9h 4, 500 0 i, 0F
N FIE 494 oY) ) 5, 00 =3, OO
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BUCGET REFOAT FOR VILLAGE
Fund: 320 JEWER ENTERFRISE |

DEETRTFTTON

GF T F:’TFH

0L3=11
ROJECTED
ACTIVITY

I014=1%
RECOMHERERT
BODEET

EVEHLES

ASIETS, LIABILITIES
5,000
ey i

£ REVE

61 I’:\"R'."E ON ESTINMATED 13
6% J'.bu':F‘_"\.?l...h EI’J 14-15 BUDGET

14 ¥YBAR ENKD
AMCATET

590-000
590-009

UL Bk
B35 000

1, ¥

290-000- 834 001 IN FLEG 177, 8543 B ] 231,400 -'
DEX TECH ITHSTALIMEMNT {325,000), 20 UHITS AT VICTORLA TONDOS [S100,000%, 10 REE TOENT
URITE
A30-000-GE0 000 IRTEREST ERRNED 1,71 iy 000 1100
0= 6T, 000 OTHER RE 15, e 1. 080 4, 200
- 673 000 F FOR ORECLIKE i, 537 o SO0 7. 108

RS EMENT

LS 17 "
S0-000-R75 407 TRAKSEER IN FROM SRF RROWECT FOND 120, B0

; 1
ROTECTICH

1,074, b0 1,374, B0

3, 900
45,201

Terals Dep dept Q00-AZTETS. LIADICITIED o REVENE .31, 540

1,200, 500

1,307, 0L

2,915, H0

TRTAL EITIHATED REVENUEZ

1 'CARE

LaCELLAREDUD
""-'-}-I--..'H 4!-' CASE FOR HPDES PERMIT REGARDI Hﬁ r.i-’a,! FRO®
EERVICE CHARGES

AGE RDMINIETEARTIVE OOETE
CGHENEHAL FUND FOR 37.5k DF lilt]:\
1,014

Lol OF

1.2

00

BRENDA,
3. 600

1. 397, $L1 L3328, 39
&, 0L &y D0

7. 800 1, 60D

1L, 207 L

129
A
STHIRTHEY & DOKA,
3 040

09
T, e
20% MARLE

o for dept ZAS-ADHINLSTRATICN
45 -IEMER UTILITIEZ DETARTMENT

f 000 SALARTES - NOK OHTCW
J5L0F DAR, LBR OF SCOTT
SALALIES \T TING
FORTION OF SUMHER HELF
SALARIES - THICH

TEE ANDRER, 750 DG,
FALARLES = OVERTINE
SALMRIES — CALL IH DRY
FREVIOUBLY INCLUDED I
VACKT 181 21
BOCIAL BECVR
T.E68% OF WA
HEALTH & DENTAL THETRANCE 7
FREMIUM COST FORC TSR DOUG, 758 HEW HIEE,
51000 LUNF SUM FOR ERIC

HERLTH 1S RRNCE 14, 427
251 [ JAN, 808 LARRY

0F MEDICAL INSURANCE ¥,
T3 COF ANDREA

LITY INSURRNCE
EMPLOYERS

2. E18

#9, 810

T5% NEW HIRE,

— S50F
28, $00
L9, 505

b OHALLLARL

&7

30k ED,
18 LIEY
500 OF 2COTT,
LI1¥E & DIERE]
B

BT

|"L.-1.! OF HATERSSEWER

FIT  PLAN 13,337
DEFINEE COTRIBOTION BLEN 1, 071

FUR

FHL OF THE NEW

G40

ROV OF BRIC,

1% OF MWAGES
STHE

UTILITY BILLIKG POSTAGE

PELIRS 5, T3
SMERLIRS

DUE TO HAIN BREAEE:
LIEE - PLANT LE
'il.-‘l.:li.'!ﬂ‘ﬂ Er Ih&.’;‘:‘.'-"_-'._‘l-"l. DLANT. CHEMICAHLS

i

500 ERIC,

1H0, B

FOR FOUR' EMPLOYENS

54, QoG
REDUCED By 282 FEN FAY

11, toa

2. 06
16K OF 5
i 8o

BEFAIRS ARDUND HAKEOLES
\T, 00

09,1%4 g2,

31,100 473, 300
Foam 4, 00
133,997 135, 00

P03
B0

3,060 3, 00
1570 L4, 400
41, 507

FREEHIUH

w800

1,950 2,400
LOTT

1,312 + 300

T, o0 1, 004

i, 000 A, 000

Fiscal Year 2014-2015 Budget

Page257



Village of Dexter Appendix G

EULGET REFOAT P
il

VILLAGE GF DEXTER Page

0L3=11
ROJECTED
ACTIVITY

DEETRTFTTON

I014=1%
RECOMHERERT
BODEET

TI0HS

IKER J’IL‘TIE.- DEPARTHMERT
be HLETL T %, T 95 o0 0o, hal

R_H':-‘-u".‘:._. OF. SLJDG“ :EDL"TD 040 DUE" TO SIUDGE FROJECT

SA0-0-4E -B01 /00 EEWER LNV SATLCH & { 10, 398 =, 000 3, 51

IRVESTIGNTIOX AND F.LE'& E 'OF SEWEE LINE 155UES
390-540-801 008 EEWER i MAINTEHANCE L L B 3. HO0 13,34
MAINTENANCE OF SEWER LIMNES

2,793 L
547 L6

L AT4 D
208 DUE TO SIABPGE EROSEICT
i, 033 4,500 4,510
8,300

B - REPLATEMENT
14,800

FATHTERRKRCE
OF BRLANCE,
HCE B, ﬁ-“ T "'l'l

2 AHD REFAIR OF ECADRSOORTROLS, ¥WEW COMPUTER TUE TO

ATE & RETALES 1,923 1. 500 2,903
E 2 HEPAIR = TIHES/BRAKRE

FEEE

GH- & 'J.FI.J..IJ. G
‘{J‘L“‘E"‘I EROGGEAM

EZIT 929

B OF HON CAFITAL ECUIFMENT - $2400 BORE WORK
L 2,070, 931

R SOETHARE

ER0-G48 -995. 000

Ly, e

15, 00
11 00D

13, 0l

FORT TOR WINDOWE

1e S0

ST
5, 000
L
G, ML

5, 00

Tovale Cor dept N45-SFEWOER T CETARTHENT 1153, 137 P04, 400 T1L, 850

-TERM DEET
135 RT #1 (7000) MOND PAIRCITAL £5, 000 703, 003 T, dan
FINAL E..'&'FIRh gl

{ AGHD PRINCIPAL
T "J;YH'EEH IN OC J.CEER 2

280050~ 034 , 00

1 FINAL PAYHENT IH 2033
AS0-050-93% , 0T 2032 \I--nEI-. B fRI REE B, DI0 949, doa 20, 00 i, 000
EINAL | PAYME|
SA0-EH0-03k .00k GRE 41 [2009) Ba =T &8, 613 FT, HOD LErRl-14 LR
E WAL PAYMENT 1
S50-B50-93¢ ,00& h 1,754 A0, D0 59,918 =1ei ]
$90-486-959¢ 007 2g12 EEWEE 47,437 ] R Ll 25, Ted
FINAL PRYMENT 1
Tobtals for dept 230-LOKG-TEHM DERT 240, T84 318, 100 35152 453, TOQ
L&, Q00
L5, 000
V10, 147)
%08, 857
1105, 253}
sl s {1EQ, BIG]
tezalz far Sept S0S-REQUIRKD ACCOUNTIMG EETRIES 244, 467
ITAL IMEPROVEMENTS
CAPITAL IMEAWVIMENTS ELUIEEE PAO. 313, 4o B, 100 240, 00

REMAINING EAYMENTS TO- SHHIKEA
CIPF TAPITRL IMERCVEMENTE 28,933 1,300 A0, £00
GRAND STREET BEWER, SCHEW FUMP REPAIR

190-901-974., 051
SR0=00L=078 300

9, x2e

SAND FILTER INDERDRAINEG
590-901-931, 000 VEMICLES

43, 00

T 1
518, o0 -..-R VFDE: FOR HOEE FUMFS, 510,000 FOR DELTER XIRG LIFT STATION PUMF, 517,000 FOR
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Village of Dexter Appendix G

/28,2014 04:18 FM EUDGET REFORT FOR VILLAGE OF DEXTER
Usar: marla Fugd: 550 SEWER ENTERFRISE FUND
B: Dexter

20L2=13 2013=14 2013=14 3014=15

- L IE E 1 » Y KLET
GL KIMEER DESCRIFTICN EUTGET ACTIVITY BUTGET

SOL-CAPITAL IMPROVEMENT
208

VAN FURCLASE

Totals for dept 901-CAPITAL THRROVEMENTS 108, 2% 1, 300 5, 700 448, 000

TOTAL AFFROFRIATIONS P A20, TS 1,501, BOO 1,161, 486 1, 648, 600

WET OF REVENUEE/AFFROFRIATIONS - FUHD %94 510, 229) 0d, Jha) 146, 4
BEGINNING FUND BALANCE 1, 558, 7 i, 088, 558 1, 058, 55 10234, 983
ERDIEE FIHD BRLARSE RS, 5 1, 7 i,9 'l
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Village of Dexter

Appendix G

742 M EUDGET PEFOAT FOR VILLASE CF DEXTER Page 2032
Usas Fund: 191 WATSR ENTERFRISE FUND
w3
2013=14 F014=15
FROFRCT RECOMHERERT
&L KIMEER DEETRTFTTON BODEET
EVENUES
BISETS, LIABILITIES & REVENUE
LITY BTLLE (TRR 145 a0
7 N
WATER !. i :- GEL 111,200

3% TNCRSASE ON 201352014 ESTIMATSD

£37 -000- 639 (20T TTILTTY BILL FEMALTIES
S91-000- 634, 002 WATER TAR IN FITS

INSTALEMENT FROM DEXTECH

REZTDERTIAL UHITS
E&Lnb

JHD WATZR METEERS

i Fi‘."‘ﬁ Bl
LIAMILITIES & RE

KI0-AEEETE,

TOTAL EETIMATED REVENUES

Al rrL'll-\ ATIONE

EMFLOVMENT BN
K T2 RETIRZE
FISAKCINL ATDIT

“FARGES
ETRATTVE COSTE

15 -AIMINT STRATION
LITIES

Totals depl

R FA Y

PEGIIST TUM
T

'F IT3a

BE - MISCELLANEOUS

(915, 000} ,

T 1
5. 200 139, 7010
L3960, 00y,

HT TOOGENERAL FUKD FOR 37.5% OF BRIN,

100 OF

20 -.I:MI"'S AT VICTORIA CQORDOE 10
oo 8,200 1, 00D
00 L7 2+ 000
1,000 a0 1, O
o, 200 844,075 24, B0
104, 100 B4, 076 }4, B0
837 &, noo 5, 0aa B, )
BEALTE CRRE F'L"t‘l:l
A 1. 500
1 105
02, ned L S0 T1, 0on

EP.EHDP., DOMMA, OO RIh‘E‘L’ AND 20%

14, 954

EALMEIES — THESH 21,250
254 OF DEN, J8% OF SCOTT
51-554-703 . 001 SALARTEZ — FART TINS 403
FORTION OF SUMHER HELP
Bid-886- 704,000 SALARTESD - TNIGH Wi, 908
254 OF ANDREN, 251 OF DOUG, 251 OF MEW HIRE
#1-556-708 000 SALARTES . - (VERTIHE 0, 533
1=656=703,00] SRLARTES - CALL TH PRY
EREVICUSEY INCLIUMED IR UKION- SALARY LINE

£91-858 VACHT IO o 28, KO0
5 1-5%6-7 BOCTAL £ ICARE 12, D9
T.ESt OF WAGES
FA1-956-T31, 000 JEALTH & DENTAL L[HSURAKCE 19,
FORTTON OF FREHIUM FOR -Z5% OF DOUG,
582 FER EAY PREMIUM SHARZ, IMCLUDES FORTICN
591=556=721 ;001 KETTREE MERLSH THERANCE 5, 783
200 LARRY, 20% ED, 251 TAM
591-556- 71 .00 FAY TH LIEY OF MEDICAL ]wI1P."I'* T, 0
SON0F. SCOTT: 250 O
S81-056-TF2 00 LIFE & GISRRILITY THSURRNCE 163
EOATIOH OF HATER/SEWER EMPLOYEES
591-848- 728,000 DEFINED BENEFLIT PLAN 9,174
E_.M' MMGIRT
$31-5456-72F 003 990
FUERIC, 25% OF THE REW
934
4,797

ACARD KEEAL
ROAL REEAT

IER - LAB

E ERYIC
"1|-MJ
TEETING & RHALYETE

HDEG RESUIREMENTE

T

B To MALN BRERKS,

ULE, WiLLLas '"J. & WORES,

FOLYPHOBFHATE

o, 451
23, 601

BELA SOFTHARE
iy 445

Fa- | H-}I' NEW HIER,

1g, 293
FAVEMENT REFLATEMENT
81, 7%3

L 100 77,603 B2, TeD
2,600 22,410 28, 40D
SO0 A, 700 4, 00

S £9, 000
o 50N OF ERIC

7, 000

501 0T
Z1, 500

LG, 0oa
¥y 3D

- b0l FOR FOUR B‘E‘ LOTEES

4, L)
L0, &)

LRFET]
10, 598

4,

33, 00 I3 ) LE, 009
S0k OF TIM, 508 ERIC, I\i-,\,:.r."' HY

OF 51000 LIMP -SUM-FOR - ERIC AND TIHM

¥, 100 5,035 7, 000

1, 500 1,500 2,100

H (L i

3, dog 9, 00 L, B3

- HO0 1931 R

HIRE, FEY O SCOTT

1; 0od

8, 000

AHCUND CUER STOE
24, 000
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Appendix G

&L KIMEER

CRIFTTON

TER UTILITIES DEPFARTMERT
TTILITIRS

DIE, WATEER; OCOMCP

451-508£-937, 000

AN

B1-50GE-0% , G000

HCR & ATRS
VEHICLE HAINTE

BR-088-95F 600

RTAT RHIT FEEE
HEMBERSHIPE &

L3 L7 )
RURAL WATER, MISE DIGG
TEOH RATHING w

SAFETY PROGR
WELLIT

EQUIEMENT
DCMESTIC METERS /MK E:

F2400 FOHR BSEA ORDER

SOFTWARE:

L8, OC<)

17, 600

SCATR

CCMET

£0, 04
5,00
51 -H50- 998, 010 BT &1, 00

S5%0-95E . 008 T

-
EINAL FAYHERT 1
NEF B! 2011)

591=-550-99F 003

iRD

SR1=-550 -1

INTEREST

&, aaa i, Bod
%, 000 5 Q0
70, 940 i1, 0i
1 & + 300

L. 218

45, 352 44,000

Tocale for E0-LOKS-TEXM DINT

25w

249,111

L, Ol

ia0, 4011
B,

LS, Q0D

SIT-RECOIRED ACCOURTENHG Loa,

Eor dept 367

THERVEMENTS
OF WATER TOHER HORK
REPAIR
ELTAL E

COMELET FALL

HYDRANT

414,001
075,015

a0l
a0l

RDTECT
WATERMAIN EEFLACEMENT
FRl=00L=03] 000

B OF A -WAH

5, 149 &, D00
CRIVE WE

T4, 107

Tevals fop dept D0L-CARITAL THPROVEMEITS §. 3% 365, J00 103,343 2LG B0
La3, 12
= 123, 13z
TOTRL REFROEREIATLONE L0, vl 1,168%, 000 BTE, 611 L. 024, 500
NET GF BEVENUEE/AY EFUKD L0 PR (370, B0 133, 535} [2I0, 160
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Appendix G

f28/2
User:

Page 31/32

DE: D
2012-13
ACTIVITY
GL NUME DESCRIPTION
iG FUND BALANCE 3,683,878
FUND BALANCE 3,615, 458
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Village of Dexter Appendix G

07/28/2014 BPM BUDGET GE OF DEXTER Page 32/32
Use marie Fund: CARE FUND
DB: Dexter

2012-13

RCTIVITY

"RIPTION BUDGET

ESTIMATED RE

Dept 000-2 S & RE J
6-000-664 MENT GAIN 44,141
136-000-675 AIBUTIONS FQR OFEER 95, 000
Totals for d 000-ASSETS, LIABILITIES & REVENUE 139,141
TOTAL ESTIMATED REVENUES 139,141
NET OF REVENUES/APPROPRIATICONS - FUND 736 139,141
BEGINNING FUND BALANCE 310, 613 449,754 449,754 449,754
EN UND BALANCE 449, 754 449,754 449,754 449, 754

ESTIMATED RE
AFPPROFPRIATIC - AL
HET OF REVENUES/AP

FUNDS
DS
IATIONS - ALL FUNDS

7,745
7,489,892 10,413,
255,518 {778, 000}

THDS

BEGINNING FUND BALANCE AL
FUNDS

ENDING FUND BALANCE - ALL
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