CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Dexter - Washtenaw

1. Where our money comes from (all governmental funds) 2. Compared to the prior year

B Taxes 2012 2013 Change
M Licenses & Permits Taxes $ 2,834,571 $ 2,816,086 -0.65%
Licenses & Permits 9,645 10,600 9.90%
Federal Government
Federal Government 13,213 - -100.00%
W State Government
State Government 920,724 656,074 -28.74%
® Local Contributions Local Contributions 267,927 62,000 -76.86%
Charges for Services Charges for Services 807,865 870,903 7.80%
Fines & Forfeitures Fines & Forfeitures 4,817 5,955 23.62%
_ o,
= Interest & Rents Interest & Rents 14,030 10,883 22.43%
Other Revenues 1,249,877 1,514,996 21.21%
Other Revenues
Total Revenues S 6,122,669 $ 5,947,497 -2.86%
3. Revenue sources per capita - compared to the prior year 4. Historical trends of individual sources
Other Revenues Taxes v
Interest & Rents
3,300,000
Fines & Forfeitures
3,200,000 -
Charges for Services
I 3,100,000 -
Local Contributions
State Government 3,000,000 -
Federal Government 2,900,000 -
Licenses & Permits 2,800,000 |
Taxes
! ! ! 2,700,000 -
- 200 400 600 800
2,600,000

m2013 m2012 2009 2010 2011 2012 2013

Commentary: Data above includes the following funds: General, Major Streets, Local Streets, Municipal Streets and Downtown Development Authority. For a complete breakdown of all
Village funds please see the Annual Audit and Budget documents.

For more information on our unit's finances, contact Courtney Nicholls at 734-426-8303 x11.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Dexter - Washtenaw

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
M General Government
2012 201 h
M Police & Fire 0 013 Change
. General Government S 584,272 $ 617,239 5.64%
Other Public Safety 3 -
Police & Fire 967,804 1,011,853 4.55%
M Roads Other Public Safety - - N/A
m Other Public Works Roads 811,645 1,081,357 33.23%
Other Public Works 937,421 982,599 4.82%
Health & Welfare Health & Welfare - - N/A
Community/Econ. Development Community/Econ. Development 172,294 199,131 15.58%
. Recreation & Culture 63,020 90,131 43.02%
M Recreation & Culture
Capital Outlay 1,242,481 438,375 -64.72%
Capital Outlay Debt Service 1,325,151 690,566 -47.89%
Debt Service Other Expenditures 508,694 950,088 86.77%
4 Total Expenditures S 6,612,782 S 6,061,339 -8.34%
Other Expenditures
3. Spending per capita - compared to the prior year 4. Historical trends of individual departments:
Other Expenditures
Debt Service General Government v
Capital Outlay
Recreation & Culture 680,000
Community/Econ. Development 660,000
Health & Welfare 238’888
Other Public Works ’
Road 600,000
0acs 580,000
Other Public Safety 560,000
Police & Fire 540,000
General Government 520,000
- 100 200 300 400 500,000
2013 m2012 2009 2010 2011 2012 2013

Commentary: Data above includes the following funds: General, Major Streets, Local Streets, Municipal Streets and Downtown Development Authority. For a complete breakdown of all Village funds please sg

For more information on our unit's finances, contact Courtney Nicholls at 734-426-8303 x11.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Dexter - Washtenaw

1. How have we managed our governmental fund resources (fund balance)

2. Compared to the prior year

8,000,000
Statement Balance 2012 2013 Change
7,000,000
Revenues S 6,122,669 $ 5,947,497 -2.86%
6,000,000 Expenditures 6,612,782 6,061,339 -8.34%
_ o,
5,000,000 Surplus (Shortfall) S (490,113) $ (113,842) 76.77%
4,000,000
Fund balance 2012 2013 Change
3,000,000 Nonspendable S - S - N/A
2,000,000 Restricted - 1,457,641 N/A
Committed 1,366,266 95,487 -93.01%
1,000,000 Assigned - 266,623 N/A
- Unassigned 206,746 830,747 301.82%
2009 2010 2011 2012 2013 Total Fund Balance $ 1,573,012 $ 2,650,498 68.50%
W Total Revenues M Total Expenditures e Total Fund Balance
3. Fund balance per capita - compared to the prior year 4. Historical trends of individual components
700 5,000,000
600 4,500,000
4,000,000
500 3,500,000
400 3,000,000
2,500,000
300 1 2,000,000
200 - 1,500,000 I
1,000,000
100 -
500,000
2012 2013 2009 2010 2011 2012 2013
B Restricted @ Committed Assigned ® Unassigned Nonspendable B Restricted ® Committed Assigned ® Unassigned

Nonspendable

For more information on our unit's finances, contact Courtney Nicholls at 734-426-8303 x11.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Dexter - Washtenaw

1. Pension funding status 2. Retiree Health care funding status 3. Percent funded - compared to the prior year
4,000,000 4,500,000 100%
0,
3,500,000 4,000,000 /’\ ol
3,000,000 ~_ ~— 3,500,000 / 70%
60% -
2,500,000 / 3,000,000 / o
2,500,000 40% -
2,000,000 / 6
1.500.000 2,000,000 30% -
0, ,
Sl 1,500,000 ;@g igé’
b -
1,000,000 1,000,000 0% | mil
500,000 500,000 e Pensions OPEB Sum of All
- T T T T - ! . . . : Pension &
2008 2009 2010 2011 2012 2008 2009 2010 2011 2012 OPEB Plans
= Assets === Actuarial Liability e Assets === Actuarial Liability ®12/31/2011  m12/31/2012
4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year
16,000,000 Other Claims & 3,700
ontingencies 3,650
14,000,000 Other Claims &
3,600 Contingencies
12,000,000 - insured Losses &
3,550 B Uninsured Losses
10,000,000 - 3,500
Landfill Closure &
8,000,000 - ostclosure Care 3,450 Landfill Closure &
6,000,000 3,400 Postclosure Care
4,000,000 Emp::;ﬁjzted 3,350 - B Employee Compensated
, ) 7 Ab
bsences 3,300 - sences
2,000,000 T ructured Debt 3’250 i M Structured Debt
- - 3,200 -
2009 2010 2011 2012 2013 2012 2013

For more information on our unit's finances, contact Courtney Nicholls at 734-426-8303 x11.

CITIZENS' GUIDE TO LOCAL UNIT FINANCES Obligations - 4



Original Issuance: November 2006 - $1,700,000

Debt Schedule for the 2006 Facility Bond - Fund 101

Paid for with General Fund Revenue

Facilities Limited Tax Obligation Bonds

Series 2006 Bl 5230

Interest Principle Total Fiscal Year Total

November-06 - - -

May-07 35,878.75 - 35,878.75 35,878.75 |7-1-06 to 6-30-07
November-07 35,878.75 - 35,878.75

May-08 35,878.75 55,000.00 90,878.75 126,757.50 |7-1-07 to 6-30-08
November-08 34,778.75 - 34,778.75

May-09 34,778.75 55,000.00 89,778.75 124,557.50 |7-1-08 to 6-30-09
November-09 33,678.75 - 33,678.75

May-10 33,678.75 60,000.00 93,678.75 127,357.50 |7-1-09 to 6-30-10
November-10 32,478.75 - 32,478.75

May-11 32,478.75 60,000.00 92,478.75 124,957.50 |7-1-10 to 6-30-11
November-11 31,278.75 - 31,278.75

May-12 31,278.75 65,000.00 96,278.75 127,557.50 |7-1-11 to 6-30-12
November-12 29,978.75 - 29,978.75

May-13 29,978.75 65,000.00 94,978.75 124,957.50 |7-1-12 to 6-30-13
November-13 28,678.75 - 28,678.75

May-14 28,678.75 70,000.00 98,678.75 127,357.50 |7-1-13 to 6-30-14
November-14 27,278.75 - 27,278.75

May-15 27,278.75 75,000.00 102,278.75 129,557.50 |7-1-14 to 6-30-15
November-15 25,778.75 - 25,778.75

May-16 25,778.75 75,000.00 100,778.75 126,557.50 |7-1-15 to 6-30-16
November-16 24,278.75 - 24,278.75

May-17 24,278.75 80,000.00 104,278.75 128,557.50 |7-1-16 to 6-30-17
November-17 22,578.75 - 22,578.75

May-18 22,578.75 85,000.00 107,578.75 130,157.50 |7-1-17 to 6-30-18
November-18 20,772.50 - 20,772.50

May-19 20,772.50 90,000.00 110,772.50 131,545.00 |7-1-18 to 6-30-19
November-19 18,860.00 - 18,860.00

May-20 18,860.00 90,000.00 108,860.00 127,720.00 |7-1-19 to 6-30-20
November-20 16,947.50 - 16,947.50

May-21 16,947.50 95,000.00 111,947.50 128,895.00 |7-1-20 to 6-30-21
November-21 14,881.25 - 14,881.25

May-22 14,881.25 100,000.00 114,881.25 129,762.50 |7-1-21 to 6-30-22
November-22 12,706.25 - 12,706.25

May-23 12,706.25 105,000.00 117,706.25 130,412.50 |7-1-22 to 6-30-23
November-23 10,422.50 - 10,422.50

May-24 10,422.50 110,000.00 120,422.50 130,845.00 |7-1-23 to 6-30-24
November-25 8,030.00 - 8,030.00

May-25 8,030.00 115,000.00 123,030.00 131,060.00 |7-1-24 to 6-30-25
November-26 5,500.00 - 5,500.00

May-26 5,500.00 120,000.00 125,500.00 131,000.00 |7-1-25 to 6-30-26
November-27 2,860.00 - 2,860.00

May-27 2,860.00 130,000.00 132,860.00 135,720.00 |7-1-26 to 6-30-27




Debt Schedule for the Streetscape GO Bond - Fund 303

Millage Supporting Debt was Passed by Village Voters in 1995
Original Issuance: July 1996 - $1,800,000
Refunded: October 2002 - $1,610,000

Streetscape GO Bond
2002 Bond Refunding

Interest Principle Total Fiscal Year Total

May-05 27,151.25 30,000.00 57,151.25

November-05 26,851.25 - 26,851.25

May-06 26,851.25 100,000.00 126,851.25 210,853.75 |3-1-05 to 6-30-06
November-06 25,601.25 - 25,601.25

May-07 25,601.25 105,000.00 130,601.25 156,202.50 |7-1-06 to 6-30-07
November-07 24,183.75 - 24,183.75

May-08 24,183.75 110,000.00 134,183.75 158,367.50 |7-1-07 to 6-30-08
November-08 22,533.75 - 22,533.75

May-09 22,533.75 115,000.00 137,533.75 160,067.50 |7-1-08 to 6-30-09
November-09 20,665.00 - 20,665.00

May-10 20,665.00 120,000.00 140,665.00 161,330.00 |7-1-09 to 6-30-10
November-10 18,565.00 - 18,565.00

May-11 18,565.00 130,000.00 148,565.00 167,130.00 |7-1-10 to 6-30-11
November-11 16,290.00 - 16,290.00

May-12 16,290.00 135,000.00 151,290.00 167,580.00 |7-1-11 to 6-30-012
November-12 13,860.00 - 13,860.00

May-13 13,860.00 140,000.00 153,860.00 167,720.00 |7-1-12 to 6-30-13
November-13 11,270.00 - 11,270.00

May-14 11,270.00 140,000.00 151,270.00 162,540.00 |7-1-13 to 6-30-14
November-14 8,610.00 - 8,610.00

May-15 8,610.00 140,000.00 148,610.00 157,220.00 |7-1-14 to 6-30-15
November-15 2,810.00 - 2,810.00

May-16 5,810.00 140,000.00 145,810.00 148,620.00 |7-1-15 to 6-30-16
November-16 2,940.00 - 2,940.00

May-17 2,940.00 140,000.00 142,940.00 145,880.00 |7-1-16 to 6-30-17




07/28/2014

Long-Term Budget Forecast

GL NUMBER DESCRIPTION 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Fund 101
DEPARTMENT 000 - ASSETS, LIABILITIES & REVENUE
101-000-628.000 SOLID WASTE COLLECTION FEE 544,000 559,000
101-000-634.000 UTILITY BILL PENALTIES 1,400
101-000-402.000 TAXES - REAL PROPERTY 1,467,900 1,520,300 1,988,400 1,569,000 1,603,100 1,629,800 1,662,100 1,690,500
101-000-410.000 TAXES - PERSONAL PROPERTY 264,400 304,100 215,000 206,500 198,000 184,700 160,800
101-000-412.000 DELINQUENT TAXES - REAL PROP 44,800 52,300 53,900 41,100 38,400 37,100 34,100
101-000-420.000 DELINQUENT TAX - PERSONAL PROP 800 1,200 400 500 600 500
101-000-425.000 DELINQUENT UTILITY BILLS (TAX) 100 3,700 1,700 1,100 1,300 1,500
101-000-445.000 TAXES - PENALTIES & INTEREST 1,700 5,200 5,000 5,800 5,100 4,600 5,100 5,100
101-000-452.000 CABLE TV FRANCHISE FEES 63,600 67,800 67,000 63,000 64,100 65,100 65,400 64,900
101-000-476.000 BANNER PERMITS 3,000 3,000 3,000 2,900 3,000 3,000 3,000 3,000
101-000-477.000 ZONING COMPLIANCE PERMITS 7,500 8,000 7,000 6,700 7,100 7,300 7,200 7,100
101-000-478.000 PARK USE PERMITS 100 100 200 100 200 100 100 200
101-000-574.000 STATE SHARED REVENUE 300,000 305,600 320,000 289,900 301,300 303,400 304,000 303,700
101-000-575.000 STATE SHARED - LIQUOR LICENSES 3,400 3,100 3,000 3,000 3,100 3,100 3,100 3,100
101-000-580.000 STATE GRANTS 15,300 8,300 4,700 5,700 6,800
101-000-581.000 CONTRIBUTION FROM LOCAL GOVT 100 0 0 0 0
101-000-582.000 SCHOOL FIRE RUN REIMBURSEMENT 10,500 6,400 5,000 7,900 7,700 7,500 6,900 7,000
101-000-590.000 ENTERPRISE FUND ADMIN FEES 125,800 144,500 150,000 137,800 137,700 139,200 141,800 141,300
101-000-590.001 ACT 51 ADMIN FEES 26,800 29,400 32,200 28,700 28,800 29,200 29,700 29,700
101-000-590.002 ADMIN FEES - DOWNTOWN DEVELOPMENT 44,300 10,000 5,000 21,700 18,000 19,800 14,900 15,900
101-000-608.000 SITE PLAN REVIEW FEES 4,000 9,500 5,000 5,200 5,600 5,900 6,200 5,600
101-000-609.000 ZBA APPLICATION FEES 1,600 300 400 500 600 400
101-000-611.000 MISCELLANEOUS FEES 1,000 200 200 300 300 200
101-000-612.000 IFT APPLICATION FEE 800 800 600 700 600 500 500
101-000-644.000 SALES - COMPOSTING PROGRAM 0 0 0 0 0
101-000-645.000 SALES - RECYCLING PROGRAM 600 400 500 400 400 300 300
101-000-657.000 PARKING VIOLATIONS 200 0 200 100 100 100 100 100
101-000-658.000 DISTRICT COURT FINES 5,800 5,600 5,000 5,400 5,300 5,400 5,300 5,300
101-000-663.001 ORDINANCE VIOLATION FINES
101-000-663.002 FALSE ALARM FEES
101-000-665.000 INTEREST EARNED 6,400 7,400 7,000 7,500 7,200 7,100 7,300 7,200
101-000-667.000 RENTS (GENERAL) 5,800 7,500 7,500 6,900 6,800 6,900 7,100 7,000
101-000-667.001 LEASE INCOME - DAFD 12,800 11,500 11,000 11,900 11,800 11,800 11,600 11,600
101-000-667.002 FARMERS MARKET 3,100 6,400 4,000 4,300 4,300 4,400 4,700 4,300
101-000-667.004 COMMUNITY GARDEN PLOT RENTAL 1,500 1,300 1,400 1,200 1,200 1,300 1,300 1,300
101-000-671.000 OTHER REVENUE 14,400 23,500 5,000 21,300 20,600 17,000 17,500 16,300
101-000-671.002 ZONING CHARGES PREVIOUS FY
101-000-674.000 SALE OF FIXED ASSETS
101-000-675.001 CONTRIBUTIONS - PARK 2,700 1,500 1,200 1,200 1,300 1,600 1,400 1,300
101-000-675.004 CONTRIBUTIONS-ARTS COMMITTEE 2,200 7,900 3,000 3,100 3,700 4,000 4,300 3,600
101-000-675.006 CONTRIBUTIONS - ICE RINK 1,200 500 500 1,000 1,000 800 800 800
101-000-677.000 PUBLIC PARKING FUND
101-000-679.000 MISCELLANEOUS GRANTS 62,000 9,700 4,000 18,100 21,700 23,100 15,300 16,500
101-000-695.000 TRANSFERS IN 600
101-000-695.248 TRANSFER IN FROM DDA FUND 248 105,000
101-000-695.275 TRANSFER IN FROM TREE FUND 8,000 8,000 8,000 6,400 7,700 7,600 7,500 7,400
101-000-696.001 BRIDGE PROJECT REIMBURSEMENT -
DEPARTMENT 000 - ASSETS, LIABILITIES & REVENUE 3,039,400 3,230,700 2,648,600 2,520,900 2,537,200 2,553,600 2,564,800 2,564,900
TOTAL Revenues 3,039,400 3,230,700 2,648,600 2,520,900 2,537,200 2,553,600 2,564,800 2,564,900



DEPARTMENT 101 - VILLAGE COUNCIL
101-101-702.000
101-101-720.000
101-101-727.000
101-101-861.000
101-101-901.000
101-101-943.000
101-101-955.000
101-101-956.000
101-101-958.000
101-101-959.000

SALARIES - ELECTED OFFICIALS

SOCIAL SECURITY & MEDICARE

OFFICE SUPPLIES

TRAVEL & MILEAGE

PRINTING & PUBLISHING

COUNCIL CHAMBERS LEASE

MISCELLANEOUS

COUNCIL DISCRETIONARY EXPENSES

MEMBERSHIPS & DUES

ARTS, CULTURE & HERITAGE

101-101-960.000 EDUCATION & TRAINING

101-101-802.000 PROFESSIONAL SERVICES
DEPARTMENT 101 - VILLAGE COUNCIL

DEPARTMENT 172 - VILLAGE MANAGER
101-172-703.000 SALARIES - NON UNION
101-172-703.001 SALARIES - PART TIME
101-172-704.000 SALARIES - UNION
101-172-705.000 SALARIES - OVERTIME
101-172-710.000 CAR ALLOWANCE
101-172-712.000 VACATION/SICK TIME CASH OUT
101-172-720.000 SOCIAL SECURITY & MEDICARE
101-172-721.000 HEALTH & DENTAL INSURANCE
101-172-721.002 PAY IN LIEU OF MEDICAL INSURANCE
101-172-722.000 LIFE & DISABILITY INSURANCE
101-172-723.000 DEFINED BENEFIT PLAN
101-172-723.003 DEFINED CONTRIBUTION PLAN
101-172-723.004 ICMA CONTRIBUTION
101-172-727.000 OFFICE SUPPLIES
101-172-745.000 UNIFORM ALLOWANCE
101-172-861.000 TRAVEL & MILEAGE
101-172-901.000 PRINTING & PUBLISHING
101-172-955.000 MISCELLANEOUS
101-172-958.000 MEMBERSHIPS & DUES
101-172-960.000 EDUCATION & TRAINING
101-172-802.000 PROFESSIONAL SERVICES
101-172-977.000 EQUIPMENT

DEPARTMENT 172 - VILLAGE MANAGER

DEPARTMENT 201 - FINANCE DEPARTMENT

101-201-840.000 BANK SERVICE CHARGES

101-201-802.000 PROFESSIONAL SERVICES

101-201-802.001 FINANCIAL AUDIT
DEPARTMENT 201 - FINANCE DEPARTMENT

DEPARTMENT 210 - ATTORNEY
101-210-810.000
DEPARTMENT 210 - ATTORNEY

ATTORNEY FEES

17,200 18,500 18,000 17,800 17,800 17,900 18,000 17,900
1,300 1,400 1,400 1,400 1,400 1,400 1,400 1,400
500 0 100 100 200 200 100 100
500 100 100 200 200 200

8,200 8,800 8,500 8,100 8,100 8,400 8,400 8,300
2,500 2,400 4,500 2,800 2,900 3,000 3,100 3,300
100 400 500 300 300 300 400 400
1,200 1,400 1,500 1,300 1,400 1,400 1,400 1,400
4,400 4,100 3,500 4,100 4,100 4,000 4,000 3,900
8,800 22,800 16,000 10,000 11,800 13,900 14,900 13,300
100 700 500 300 400 400 500 400
6,300 400 2,000 5,500 5,800 4,000 3,500 4,200
50,600 60,900 57,000 51,800 54,300 55,100 55,900 54,800
129,200 131,100 136,000 128,700 130,300 131,100 131,400 131,500
600 3,000 700 900 1,000 1,200 1,400

66,400 67,400 69,400 66,000 66,500 67,100 67,300 67,300
0 100 100 100 100 100
4,800 4,300 4,800 4,300 4,800 4,300 4,800 4,300
100 700 700 1,000 800 700 800 800
15,400 15,600 16,600 15,600 15,700 15,800 15,800 15,900
35,800 46,400 57,500 40,100 41,400 44,200 45,900 45,800
6,000 4,000 3,000 3,800 4,600 4,300 3,900 3,900
1,400 1,300 1,400 1,400 1,400 1,400 1,400 1,400
3,900 7,500 8,100 5,500 5,000 5,200 4,800
1,400 1,400 2,400 1,200 1,400 1,600 1,600 1,600
3,600 3,700 3,700 2,900 3,500 3,500 3,500 3,400
600 1,200 700 700 700 800 800 700
100 100 200 100 100 100 100 100
300 100 500 400 400 300 300 400
100 100 0 100 100

600 700 500 600 600 600 600 600
100 100 300 100 200 200 200 200
500 700 1,500 800 800 800 900 900
1,400 1,200 2,000 1,400 1,500 1,500 1,500 1,600
600 500 200 300 300

271,600 288,600 304,200 279,200 281,800 285,100 287,700 287,600
900 1,300 1,600 1,100 1,200 1,200 1,300 1,300
3,000 2,900 8,000 4,100 4,300 4,500 4,800 5,100
5,500 6,000 6,000 6,700 6,400 6,100 6,300 6,300
9,400 10,200 15,600 11,900 11,900 11,800 12,400 12,700
36,100 45,600 25,000 32,500 32,400 34,300 34,000 31,600
36,100 45,600 25,000 32,500 32,400 34,300 34,000 31,600



DEPARTMENT 215 - VILLAGE CLERK
101-215-702.000
101-215-720.000
101-215-815.000
101-215-861.000
101-215-901.000
101-215-955.000
101-215-958.000
101-215-960.000
101-215-802.000
DEPARTMENT 215 - VILLAGE CLERK

SALARIES - ELECTED OFFICIALS
SOCIAL SECURITY & MEDICARE
ORDINANCE CODIFICATION
TRAVEL & MILEAGE

PRINTING & PUBLISHING
MISCELLANEOUS
MEMBERSHIPS & DUES
EDUCATION & TRAINING
PROFESSIONAL SERVICES

DEPARTMENT 253 - TREASURER
101-253-703.000
101-253-720.000
101-253-721.000
101-253-722.000
101-253-723.000
101-253-727.000
101-253-861.000
101-253-901.000
101-253-902.000
101-253-955.000
101-253-957.001

SALARIES - NON UNION
SOCIAL SECURITY & MEDICARE
HEALTH & DENTAL INSURANCE
LIFE & DISABILITY INSURANCE
DEFINED BENEFIT PLAN
OFFICE SUPPLIES
TRAVEL & MILEAGE
PRINTING & PUBLISHING
TAX BILL PRINTING & SERVICES
MISCELLANEOUS
PROPERTY TAX REFUNDS
101-253-958.000 MEMBERSHIPS & DUES
101-253-960.000 EDUCATION & TRAINING
101-253-977.000 EQUIPMENT

DEPARTMENT 253 - TREASURER

DEPARTMENT 265 - BUILDINGS & GROUNDS
101-265-727.000 OFFICE SUPPLIES

101-265-728.000 POSTAGE
101-265-843.000 PROPERTY TAXES
101-265-920.000 UTILITIES

101-265-920.001
101-265-935.000
101-265-935.001
101-265-936.000
101-265-937.000
101-265-941.000
101-265-943.001
101-265-955.000
101-265-962.000

UTILITIES - TELEPHONES

OFFICE CLEANING

EQUIPMENT RENTALS
OFFICE SPACE RENT
MISCELLANEOUS
COMMUNITY GARDEN
101-265-803.000 CONTRACTED SERVICES
101-265-970.000 CAPITAL IMPROVEMENTS
101-265-977.000 EQUIPMENT
DEPARTMENT 265 - BUILDINGS & GROUNDS

DEPARTMENT 285 - VILLAGE TREE PROGRAM

101-285-731.000 LANDSCAPE SUPPLIES

101-285-731.001 LANDSCAPE SUPPLIES - TREES

101-285-731.003 TREES FOR VILLAGE PARKS

101-285-803.000 CONTRACTED SERVICES
DEPARTMENT 285 - VILLAGE TREE PROGRAM

BUILDING MAINTENANCE & REPAIR

EQUIPMENT SERVICE CONTRACTS
EQUIPMENT MAINTENANCE & REPAIR

1,800 2,100 2,000 2,000 2,000 2,000 2,000 2,000
100 200 200 200 200 200 200 200
500 2,600 700 1,000 1,100 1,200 1,300 1,000

0
2,900 2,600 5,000 3,400 3,500 3,500 3,600 3,800
4,000 2,600 1,300 1,600 1,900 1,500 1,300
9,300 10,100 7,900 7,900 8,400 8,800 8,600 8,300
66,400 67,400 69,400 66,500 67,000 67,300 67,500 67,600
5,000 5,100 5,300 5,100 5,100 5,100 5,100 5,100

14,600 17,200 14,200 15,700 15,500 15,400 15,600 15,300

400 400 500 400 400 400 400 400

6,600 7,500 5,600 5,200 5,000 4,600 4,100
800 900 700 700 800 800 800 700
200 900 1,000 900 900 800 900 900
4,600 4,500 3,700 3,900 4,100 4,100 4,100 4,000
200 0 500 200 200 200 200 300
400 500 500 500 500 500 500 500
400 700 1,000 900 800 800 800 800
200 900 500 700 900 700 700 700
99,800 106,000 97,300 101,100 101,400 101,100 101,200 100,400
4,000 4,300 3,700 3,900 4,000 4,100 4,100 3,900
3,200 3,000 3,200 2,800 2,900 3,000 3,000 3,000
1,900 1,800 2,000 2,700 2,800 2,200 2,300 2,400

13,700 8,900 11,000 11,800 11,400 11,400 10,900 11,300

700 300 400 500 400 500 400 400
8,500 13,300 3,000 7,300 8,100 8,100 8,000 6,900
4,200 4,200 4,200 4,200 4,200 4,200 4,200 4,200
7,200 6,100 7,000 7,300 7,300 7,000 6,900 7,100

300 100 500 300 300 300 300 300

10,800 10,800 10,800 10,700 10,800 10,800 10,800 10,800

0 0 500 200 200 200 200 300
1,200 1,700 1,000 1,400 1,400 1,300 1,400 1,300
5,000 4,200 5,000 4,900 4,800 4,300 4,700 4,300
1,700 8,100 17,500 6,800 7,900 8,400 9,700 10,100
62,400 67,300 69,800 64,800 66,500 66,300 66,900 66,300
2,400 1,700 1,000 1,200 1,400 1,500 1,300 1,300
6,400 13,700 8,000 8,900 9,100 9,200 9,800 9,000
14,400 3,200 15,000 11,000 11,200 11,000 10,300 11,700
23,200 18,600 24,000 21,100 21,700 21,700 21,400 22,000



DEPARTMENT 301 - LAW ENFORCEMENT

101-301-920.000 UTILITIES

101-301-935.000 BUILDING MAINTENANCE & REPAIR

101-301-807.000 CONTRACTED PUBLIC SAFETY

101-301-807.001 DCS OFFICER & CROSSING GUARDS
DEPARTMENT 301 - LAW ENFORCEMENT

DEPARTMENT 336 - FIRE DEPARTMENT

101-336-920.000 UTILITIES

101-336-935.000 BUILDING MAINTENANCE & REPAIR

101-336-807.000 CONTRACTED PUBLIC SAFETY

101-336-970.000 CAPITAL IMPROVEMENTS
DEPARTMENT 336 - FIRE DEPARTMENT

DEPARTMENT 400 - PLANNING DEPARTMENT
101-400-703.000 SALARIES - NON UNION
101-400-704.000 SALARIES - UNION
101-400-705.000 SALARIES - OVERTIME
101-400-706.000 SALARIES - PLANNING COMMISSION
101-400-712.000 VACATION/SICK TIME CASH OUT
101-400-720.000 SOCIAL SECURITY & MEDICARE
101-400-721.000 HEALTH & DENTAL INSURANCE
101-400-722.000 LIFE & DISABILITY INSURANCE
101-400-723.000 DEFINED BENEFIT PLAN
101-400-723.003 DEFINED CONTRIBUTION PLAN
101-400-727.000 OFFICE SUPPLIES
101-400-861.000 TRAVEL & MILEAGE
101-400-901.000 PRINTING & PUBLISHING
101-400-955.000 MISCELLANEOUS
101-400-958.000 MEMBERSHIPS & DUES
101-400-960.000 EDUCATION & TRAINING
101-400-802.000 PROFESSIONAL SERVICES
101-400-977.000 EQUIPMENT

DEPARTMENT 400 - PLANNING DEPARTMENT

DEPARTMENT 410 - ZONING BOARD OF APPEALS
101-410-901.000 PRINTING & PUBLISHING
101-410-955.000 MISCELLANEOUS
101-410-802.000 PROFESSIONAL SERVICES
DEPARTMENT 410 - ZONING BOARD OF APPEALS

4,100 4,500 4,800 4,500 4,500 4,500 4,600 4,600
500 1,300 1,000 600 700 800 900 800
470,900 470,700 481,000 471,800 473,500 473,600 474,100 474,800
78,400 80,400 80,300 78,700 79,200 79,400 79,600 79,400
553,900 556,900 567,100 555,600 557,900 558,300 559,200 559,600
4,800 4,300 5,700 5,100 5,200 5,100 5,200 5,300
3,100 2,600 2,000 2,600 2,600 2,600 2,500 2,400
445,500 465,800 486,000 434,500 447,100 455,800 457,300 456,200
4,400 1,000 1,200 1,300 1,600 1,000 1,200
457,300 473,200 494,700 443,400 456,200 465,100 466,500 465,100
53,000 31,400 50,500 51,100 49,300 47,100 45,900 48,800
10,400 10,700 11,000 11,300 11,100 10,900 11,000 11,100
300 500 500 500 500 500 500 500
2,200 2,800 3,000 2,700 2,700 2,700 2,800 2,800
2,600 500 600 700 900 600

5,300 3,500 4,700 4,900 4,700 4,600 4,500 4,700
15,600 5,900 18,400 14,900 14,500 13,900 13,500 15,000
400 200 400 400 400 300 300 400
7,800 6,700 6,100 5,500 5,200 4,700 4,300
500 2,100 500 600 700 900 1,000

400 1,100 500 600 600 600 700 600

300 0 500 400 300 300 300 400

200 500 500 600 600 500 500 600

700 500 300 300 400 400 400

1,100 1,400 2,000 1,400 1,500 1,500 1,600 1,600
400 900 3,500 1,200 1,300 1,500 1,700 1,900
15,500 28,700 8,000 14,400 15,800 16,500 16,700 14,300
13,000 2,700 3,200 3,800 4,600 5,500

112,900 98,100 119,100 114,500 113,500 111,700 111,500 114,500
300 200 500 200 200 300 300 300

100 0 0 0 0 0

800 500 400 500 400 400 400
1,100 200 1,100 600 700 700 700 700



DEPARTMENT 441 - DEPARTMENT OF PUBLIC WORKS
101-441-703.000 SALARIES - NON UNION
101-441-703.001 SALARIES - PART TIME
101-441-704.000 SALARIES - UNION
101-441-705.000 SALARIES - OVERTIME
101-441-711.000 LONGEVITY
101-441-712.000 VACATION/SICK TIME CASH OUT
101-441-720.000 SOCIAL SECURITY & MEDICARE
101-441-721.000 HEALTH & DENTAL INSURANCE
101-441-721.002 PAY IN LIEU OF MEDICAL INSURANCE
101-441-722.000 LIFE & DISABILITY INSURANCE
101-441-723.000 DEFINED BENEFIT PLAN
101-441-723.003 DEFINED CONTRIBUTION
101-441-740.000 OPERATING SUPPLIES
101-441-745.000 UNIFORM ALLOWANCE
101-441-751.000 GASOLINE & OIL
101-441-861.000 TRAVEL & MILEAGE
101-441-901.000 PRINTING & PUBLISHING
101-441-920.000 UTILITIES
101-441-920.001 UTILITIES - TELEPHONES
101-441-935.000 BUILDING MAINTENANCE & REPAIR
101-441-937.000 EQUIPMENT MAINTENANCE & REPAIR
101-441-941.000 EQUIPMENT RENTALS
101-441-941.001 EQUIPMENT RENTALS-OUTSIDE
101-441-955.000 MISCELLANEOUS
101-441-957.000 MISCELLANEQUS FEES
101-441-958.000 MEMBERSHIPS & DUES
101-441-960.000 EDUCATION & TRAINING
101-441-963.000 MEDICAL EXPENSES
101-441-802.000 PROFESSIONAL SERVICES
101-441-803.000 CONTRACTED SERVICES
101-441-970.001 CAPITAL IMPROVEMENTS-SIDEWALKS
101-441-977.000 EQUIPMENT

DEPARTMENT 441 - DEPARTMENT OF PUBLIC WORKS

DEPARTMENT 442 - DOWNTOWN PUBLIC WORKS
101-442-703.000 SALARIES - NON UNION
101-442-703.001 SALARIES - PART TIME
101-442-704.000 SALARIES - UNION
101-442-705.000 SALARIES - OVERTIME
101-442-720.000 SOCIAL SECURITY & MEDICARE
101-442-723.000 DEFINED BENEFIT PLAN
101-442-730.000 FARMERS MARKET SUPPLIES
101-442-731.000 LANDSCAPE SUPPLIES
101-442-740.000 OPERATING SUPPLIES
101-442-744.000 HOLIDAY DISPLAY SUPPLIES
101-442-920.000 UTILITIES
101-442-802.000 PROFESSIONAL SERVICES
101-442-977.000 EQUIPMENT

DEPARTMENT 442 - DOWNTOWN PUBLIC WORKS

DEPARTMENT 445 - STORMWATER
101-445-802.000
DEPARTMENT 445 - STORMWATER

PROFESSIONAL SERVICES

DEPARTMENT 447 - ENGINEERING
101-447-830.000
DEPARTMENT 447 - ENGINEERING

ENGINEERING CONSULTING

5,300 5,100 10,100 4,800 5,100 6,100 6,200 6,500
200 600 1,000 400 400 500 600 600
50,500 33,200 49,000 54,000 49,200 47,200 46,500 49,200
1,000 2,500 1,000 1,800 2,000 1,700 1,800 1,600
1,400 300 300 400 500

3,600 3,000 1,600 2,000 2,400 2,500 2,300 2,100
4,300 3,000 4,800 4,900 4,400 4,300 4,300 4,500
47,000 36,700 21,600 29,900 31,500 33,300 30,600 29,400
1,700 900 1,100 800 600 700
400 400 500 400 400 400 400 500
6,100 6,500 7,700 5,300 5,100 4,900 4,600
0 200 0 0 100 100 100

7,700 4,700 6,000 5,900 6,000 6,100 5,700 5,900
4,900 5,000 4,500 4,500 4,700 4,700 4,700 4,600
11,300 15,100 14,000 12,600 13,100 13,200 13,600 13,300
0 500 200 200 200 200 300

0 0 0 0 0

15,200 20,500 19,000 17,900 18,000 18,100 18,700 18,300
2,000 2,200 2,300 1,900 2,000 2,100 2,100 2,100
1,400 1,400 2,000 1,500 1,800 1,600 1,700 1,700
300 1,000 300 300 400 500 500

1,500 3,800 3,500 4,700 3,300 3,400 3,700 3,700
3,000 1,900 500 1,300 1,500 1,600 1,400 1,300
700 100 100 300 300 300 200 300
300 400 500 300 400 400 400 400

0 700 4,000 1,100 1,300 1,400 1,700 1,900

300 400 200 200 200 300 300

2,900 2,000 2,600 2,300 2,000 1,800 2,100
1,400 300 300 400 500

8,300 5,700 2,800 3,400 4,000

5,000 1,600 1,600 1,600 2,000 2,400

171,000 147,400 155,100 174,800 165,100 162,700 161,200 163,900
2,800 1,100 1,100 1,000 600 800
6,400 13,200 13,500 6,600 7,900 9,500 10,200 9,500
27,400 25,700 27,500 26,500 26,200 26,700 26,500 26,700
2,100 2,600 2,000 2,900 2,400 2,400 2,400 2,400
2,800 3,200 3,300 2,800 2,800 3,000 3,000 3,000
4,400 3,300 2,000 2,400 2,400 2,000 1,800
2,000 5,000 2,000 2,700 2,800 2,900 3,100 2,700
1,100 2,000 800 800 900 1,100 1,100

5,000 3,900 2,500 4,100 4,100 3,900 3,700 3,700
4,000 4,200 5,000 3,900 4,500 4,300 4,400 4,400
6,300 7,600 9,000 7,500 7,400 7,600 7,800 7,900
11,400 3,700 5,500 13,300 11,500 9,100 8,600 9,600
200 1,000 800 900 600 600 800
74,800 73,500 73,300 75,000 74,800 74,300 74,000 74,400
1,000 200 200 300 300

0 0 0 1,000 200 200 300 300
11,000 9,200 11,000 10,200 10,500 10,400 10,200 10,500
11,000 9,200 11,000 10,200 10,500 10,400 10,200 10,500



DEPARTMENT 448 - MUNICIPAL STREET LIGHTS

101-448-920.003
101-448-970.000

UTILITIES - STREET LIGHTS
CAPITAL IMPROVEMENTS

DEPARTMENT 448 - MUNICIPAL STREET LIGHTS

DEPARTMENT 528 - SOLID WASTE

101-528-703.000
101-528-703.001
101-528-704.000
101-528-705.000
101-528-720.000
101-528-723.000
101-528-723.003
101-528-740.000
101-528-901.000
101-528-941.000
101-528-955.000
101-528-805.000
101-528-806.000

DEPARTMENT 528 - SOLID WASTE

SALARIES - NON UNION
SALARIES - PART TIME
SALARIES - UNION

SALARIES - OVERTIME

SOCIAL SECURITY & MEDICARE
DEFINED BENEFIT PLAN
DEFINED CONTRIBUTION PLAN
OPERATING SUPPLIES
PRINTING & PUBLISHING
EQUIPMENT RENTALS
MISCELLANEOUS
CONTRACTED SOLID WASTE SERVICE
CONTRACTED COMPOSTING

DEPARTMENT 728 - ECONOMIC DEVELOPMENT

101-728-901.000
101-728-960.000
101-728-802.000

PRINTING & PUBLISHING
EDUCATION & TRAINING
PROFESSIONAL SERVICES

DEPARTMENT 728 - ECONOMIC DEVELOPMENT

DEPARTMENT 751 - PARKS & RECREATION

101-751-703.000
101-751-703.001
101-751-704.000
101-751-705.000
101-751-709.000
101-751-720.000
101-751-721.000
101-751-722.000
101-751-723.000
101-751-723.003
101-751-731.000
101-751-732.000
101-751-740.000
101-751-901.000
101-751-937.000
101-751-941.000
101-751-944.000
101-751-955.000
101-751-958.000
101-751-802.000
101-751-803.000
101-751-970.000
101-751-977.000

SALARIES - NON UNION
SALARIES - PART TIME
SALARIES - UNION

SALARIES - OVERTIME
SALARIES - PARK COMMISSIONERS
SOCIAL SECURITY & MEDICARE
HEALTH & DENTAL INSURANCE
LIFE & DISABILITY INSURANCE
DEFINED BENEFIT PLAN
DEFINED CONTRIBUTION PLAN
LANDSCAPE SUPPLIES

ICE RINK SUPPLIES

OPERATING SUPPLIES
PRINTING & PUBLISHING
EQUIPMENT MAINTENANCE & REPAIR
EQUIPMENT RENTALS
PORTABLE TOILET RENTAL
MISCELLANEOUS
MEMBERSHIPS & DUES
PROFESSIONAL SERVICES
CONTRACTED SERVICES
CAPITAL IMPROVEMENTS
EQUIPMENT

DEPARTMENT 751 - PARKS & RECREATION

DEPARTMENT 850 - LONG-TERM DEBT

101-850-990.005
101-850-992.000
101-850-996.004

06 FACILITIES BOND PRINCIPAL
BOND FEES
06 FACILITIES BOND INTEREST

DEPARTMENT 850 - LONG-TERM DEBT

75,300 72,300 73,000 72,800 74,100 73,500 73,100 73,300
14,500 2,900 3,500 4,200 5,000
75,300 72,300 73,000 87,300 77,000 77,000 77,300 78,300
2,500 1,700
600 1,500
31,000 34,200
400 900
2,600 2,900
3,300 3,500
1,100 500
500 200
12,200 13,800
473,100 477,900
6,700 9,200
534,000 546,300 0 0 0 0 0 0
200 900 1,000 600 700 700 800 700
700 200 200 200 300 300
8,800 2,000 8,800 10,600 6,000 5,500 6,600
9,000 900 3,700 9,600 11,500 6,900 6,600 7,600
3,700 1,700 3,000 2,900 2,800 2,800 2,600 2,800
11,600 11,000 4,500 5,400 6,500 7,800 7,100
20,100 21,500 22,000 20,100 21,500 21,100 21,200 21,200
300 1,200 500 400 500 600 700 500
1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
2,200 2,800 2,900 2,300 2,500 2,500 2,600 2,500
3,000 3,200 3,400 2,900 3,000 3,100 3,100 3,100
100 100 100 100 100 100 100 100
2,200 2,200 1,800 1,700 1,600 1,400 1,300
100 0 0 0 0 0
7,200 3,900 4,000 4,400 4,300 4,800 4,300 4,300
4,500 4,200 4,000 4,700 3,800 4,200 4,200 4,200
700 1,100 1,000 900 900 900 1,000 900
14,200 3,500 1,000 4,100 4,500 5,500 3,700 3,800
5,500 4,200 6,000 3,600 4,100 4,700 4,500 4,600
6,800 12,600 7,500 6,400 7,200 8,100 8,300 7,500
3,200 5,100 3,700 3,500 3,700 3,800 4,000 3,800
1,800 1,900 2,000 1,500 1,700 1,800 1,800 1,700
100 200 100 100 100 100 100
11,800 30,000 8,400 10,100 12,000 14,500 15,000
7,200 5,000 2,400 2,900 3,500 2,800 3,300
5,000 1,200 1,200 1,500 1,800 2,100
6,400 7,300 7,000 8,300 8,900 7,600 7,800 7,900
90,100 101,000 120,400 85,500 91,900 97,300 99,300 98,800
65,000 70,000
200 300
60,000 57,400
125,200 127,700 0 0 0 0 0 0



DEPARTMENT 851 - INSURANCE & BONDS

101-851-719.000 UNEMPLOYMENT COMPENSATION 400 500 500 300 400 400 400 400
101-851-721.001 RETIREE HEALTH INSURANCE 8,400 7,500 8,800 11,600 8,500 9,000 9,100 9,400
101-851-723.000 DEFINED BENEFIT PLAN 62,000 12,400 14,900 17,900 21,400 25,700
101-851-723.001 OTHER POST EMPLOYMENT BENEFITS 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
101-851-723.002 ADDITIONAL MERS CONTRIBUTION
101-851-910.000 WORKERS COMPENSATION 8,800 6,900 8,000 9,200 8,300 8,200 8,100 8,400
101-851-911.000 LIABILITY INSURANCE 24,900 23,400 25,000 25,700 24,900 24,800 24,700 25,000
DEPARTMENT 851 - INSURANCE & BONDS 117,500 113,300 179,300 134,200 132,000 135,300 138,700 143,900

DEPARTMENT 875 - CONTRIBUTIONS

101-875-965.001 CONTRIBUTION TO WAVE 12,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000
101-875-965.002 CONTRIBUTION TO COMMUNITY SERV 200 200 300 300 300 300 300 300
101-875-965.003 CONTRIBUTION TO SENIOR CENTER 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
101-875-965.004 CONT TO WAVE DOOR TO DOOR 10,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

DEPARTMENT 875 - CONTRIBUTIONS 23,200 33,200 33,300 33,300 33,300 33,300 33,300 33,300

DEPARTMENT 890 - CONTINGENCIES

101-890-955.000 MISCELLANEOUS
101-890-955.001 CONTINGENCY FOR CITYHOOD COSTS 30,000
101-890-957.001 PROPERTY TAX REFUNDS 31,100 13,800 2,000 2,000 2,000 2,000 2,000 2,000
101-890-969.000 DISASTER RECOVERY
101-890-969.001 DISASTER RECOVERY OVERTIME
101-890-969.002 DISASTER RECOVERY FICA 0 0 0 0 0
101-890-969.003 DISASTER RECOVERY MERS
DEPARTMENT 890 - CONTINGENCIES 31,100 13,800 32,000 2,000 2,000 2,000 2,000 2,000

DEPARTMENT 895 - REQUIRED ACCOUNTING ENTRIES
101-895-726.001 VACATION/SICK ACCRUAL (1,100)
DEPARTMENT 895 - REQUIRED ACCOUNTING ENTRIES (1,100) 0 0 0 0 0 0 0

DEPARTMENT 901 - CAPITAL IMPROVEMENTS

101-901-970.000 CAPITAL IMPROVEMENTS 150,200 13,400 85,000
101-901-975.011 PROPERTY ACQUISITION 3,400
101-901-975.016 CAPITAL IMPROVEMENTS - FACILITIES 20,000
DEPARTMENT 901 - CAPITAL IMPROVEMENTS 150,200 16,800 105,000 0 0 0 0 0

DEPARTMENT 965 - TRANSFERS OUT - CONTROL

101-965-999.007 TRANSFER OUT - BRIDGE PROJECT

101-965-999.351 TRANSFER OUT - BOND FUND (NON-VOTED) 129,900 129,900 129,900 129,900 129,900 129,900

101-965-999.405 TRANSFER OUT - MILL CREEK FUND 17,500
DEPARTMENT 965 - TRANSFERS OUT - CONTROL 17,500 0 129,900 129,900 129,900 129,900 129,900 129,900
TOTAL Expenditures 3,116,900 2,991,100 2,698,800 2,427,200 2,434,900 2,449,800 2,458,800 2,467,000
NET OF REVENUES/APPROPRIATIONS (78,800) 239,900 (50,200) 93,900 102,800 104,100 106,400 98,400
BEGINNING FUND BALANCE 1,175,700 1,096,800 1,096,800 1,046,600 1,140,500 1,243,200 1,347,300 1,453,700
ENDING FUND BALANCE 1,096,800 1,336,700 1,046,600 1,140,500 1,243,200 1,347,300 1,453,700 1,552,100
FUND BAL. AS % BDGT 36.09 41.37 39.52 45.24 48.99 52.76 56.67 60.51

Long term forecast numbers are based on a rolling average using five years of data. The five years of historical data is taken directly from the City's
accounting software.
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