
 

 

Village of Dexter 

Request for Architectural Services for Facilities Assessment 

The Village of Dexter is requesting proposals for architectural services for a facility assessment 

involving Village Offices and a Fire Station.  

Proposals will be considered from architectural firms that have successfully completed like projects 

involving municipal facility design/redesign/construction. The project is to be completed by a 

registered Architect with considerable prior experience in municipal facility design and facility 

assessment. 

Background on Village of Dexter Facilities 

Village Offices - The Village of Dexter is a general law village with sixteen employees. Six of these 

employees work in the Village Office, which is currently located in rented space in downtown Dexter 

(8123 Main in the PNC Bank Building). Village Offices used to be located at 8140 Main Street.  Several 

years ago, the Village Office was moved to its current location when there was a need to find a home 

for the Washtenaw County Sheriff Substation in the Village.   While the second story of the PNC Bank 

Building has served the Village well, it is too small and lacks many of the desired amenities of a more 

modern public facility. 

Fire and rescue services - the Village is part of the Dexter Area Fire Department (DAFD) which was 

formed through an interlocal agreement with Dexter Township and Webster Township. The DAFD does 

not own any of the property or the fire stations which serve the community; instead, they are provided 

stations at the discretion of the participating municipalities. The Village of Dexter has provided a public 

fire station for as long as DAFD has been in existence.  The main station of the department is currently 

located in the Village at 8140 Main. 8140 Main Street is a Village owned property that also houses a 

substation of the Washtenaw County Sheriff’s Office.     Independent of the Village’s facility 

assessment, a consultant has been selected and design is currently underway for an additional 

permanent station in Dexter Township.  It is anticipated that DAFD will have a third station in Webster 

Township.  While plans have been discussed for an additional permanent station in Webster Township, 

Webster Township has not made any decision on the timing of this third station.  

Project Description 

Over the past several years, the Village has explored several ideas for improving 8140 Main for the fire 

department and finding a permanent home for Village Offices.   The Village is outgrowing its existing 

office space.  The current office is too small, is deficient in employee space, lacks adequate conference 

room space, and doesn’t currently have a large town hall meeting room.   In 2009, the Village 

purchased a 4 acre piece of property on the southern edge of the Village. The property currently 



 

 

contains a farmhouse and the Village Community Garden, but has been considered as a possible site to 

construct a new Fire Station.  The Village has also discussed renovating the Fire Station at its current 

location.   

The Village is seeking assistance from a creative, innovative municipal facility architect that can offer 

guidance and structure through the process of evaluating the various options to aid Village Council in 

their future planning for facility improvements. This study will include gathering and sharing 

information with a variety of staff, elected officials and members of the general public. 

The project includes the following tasks: 

- Perform a needs assessment of the Fire Department, Sheriff’s Office and Village Offices 

o The needs assessment of the fire department should take into account the additional 

facilities under consideration by other DAFD communities.  

- Use the needs assessment to provide concepts for the following options: 

o Renovate 8140 Main to house both the Fire Department/Sheriff’s Sub Station and 

Village Office 

o Renovate 8140 Main to house the Sheriff’s Sub-Station/Village Offices and build a new 

Fire Department at 7651 Dan Hoey 

o Renovate 8140 Main to house the Sheriff’s Sub-Station/Fire Department and provide a 

square footage estimate for Village Offices at an undetermined downtown location 

Scope of Services 

Evaluation 

- Perform a comprehensive space needs assessment in terms of size, ADA compliance, functional 

layout, and flexibility.  

- Conduct interviews with Village staff, Sheriff Department and Fire Department staff. 

- Tour the current facilities. 

Preparation of Potential Options 

- Once the data has been collected and evaluated, the selected architect will provide two 

concept plans for each of the three options, including a preliminary layout in the form of a 

preliminary floor plan. 

o Concepts should conform to the Village Ordinance or specifically point out the reason 

for variance from the Ordinance. 

o Each concept should include an opinion of probable construction cost.  

 



 

 

Proposal Requirements 

- Firm overview 

- Experience of staff that will be assigned to the project 

- Examples of experience in municipal facility design/redesign/construction in the last 10 years 

- Detailed work plan/approach to project with timeline that works within the anticipated project 

schedule 

- Project budget 

Anticipated Project Schedule 

RFP released – March 11, 2014 

Optional Pre-Bid Facility Tour – March 20, 2014 

 Meet at 8140 Main at 10 am – please use on street parking located on Alpine/Main Street/  

 Broad/Jeffords/Forest 

RFP Due Date – April 8, 2014 

Interviews – April/May 2014 

Approval by Council – June 2014 

Kick-Off Meeting with Facility Committee – July 11, 2014 

Consultant Completes Work – July 2014 through September 2014 

Attendance at Facility Committee Meetings – August 1, 2014 and September 5, 2014 

Draft Findings presented to Facility Committee – October 3, 2014 

Final Report Presented to Council – November 10, 2014 

Public Meeting - TBD 

 



Main

Alp
ine

Alpine
3224

ALPINE ST

8140
MAIN ST

3232
ALPINE ST

3216
ALPINE ST

0 25 50 75 10012.5 Feet 8140 MAIN STREET



Dan Hoey

DAN
HOEY RD

2555 BISHOP
CIRCLE WEST

7651 DAN
HOEY RD

2425
DONGARA DR

0 50 100 150 20025 Feet 7651 DAN HOEY ROAD


	Village of Dexter Request for Architectural Services for Facilities Assessment
	8140_Main
	7651_DanHoey

