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Memorandum 
 

To:  Mayor Keough and City Council 

 

From:    Courtney Nicholls, City Manager 

 

Re: City Office Location Work Session 

  

Date:  August 20, 2019 

 

Provided for Council’s review are documents related to the locations currently under consideration for 

City Office: 

- Partners in Architecture original plan to tear down and rebuild City Offices at 8140 Main  

- Partners in Architecture original plan to renovate 8140 Main for City Offices 

- 3045 Broad schematics 

 



City of Dexter – Facility / Needs Assessment – Concepts Study Summary

11-20-15 DRAFT P47

B2 11,160 11,000 3 levels of public circulation for parking and park access. Sheriff 
covered parking is in deck.  1. The Sheriff Department does not have 
a dedicated training room, an evidence vault or equipment storage. 
2. Vertical circulation and public areas are not included in the 
Optimum Program SF.

Sheriff Department New 3,990 2,600 2,500
0

City Offices New 7,170 8,400 6,600
0

Public Spaces * 0 3,292
0

Sheriff Covered Parking 0
0

Parking
11,000 12,392

City of Dexter Scheme Summary

Scheme

Optimum 
Space 

Program SF

Space Line Items 
Indicated on 
Budget Sheet

Measured SF 
from Concept 

Plans Variance / Description
B1 11,160 11,000 Sheriff mezzanine is bonus space.

1. The Sheriff Garage is not included in the Optimum Program SF.
2. The Sheriff Department does not have a dedicated training room.
3. The overall Sheriff Department area is less SF than Optimum.
4. Vertical circulation and public areas are not included in the 
Optimum Program SF. 

Sheriff Department New 3,990 1,804 150
Reno 0 1,805

City Offices New 7,170 2,025 1,115
Reno 6,250 4,749

Public Spaces * 0 2,010

Sheriff Garage 1,180 1,209
Sheriff Mezzanine 0 900
Parking

11,259 11,938

Concept Scheme - Comparisons

Scheme B1 Narrative
Seeks to repurpose the existing building as the New City Hall and Sheriff Sub‐Station with a complete rehabilitation of the existing building and approximately 2,000 added square feet of new building. 

�This combinaƟon updates the building and provides parking from  Main St for city funcƟons and Sheriff Vehicle parking in the lower level at Park level. The layout utilizes the existing large bay height and 
column spacing to create openness and transparency through the space putting government on display. This approach requires new accommodations for the Fire Station elsewhere, but may also provide 
the least disruption to Fire Service functions with a move from this station to a new prepared station. See Concept Scheme C.

Scheme B2 Narrative
Combines a New City Hall and Sheriff Sub‐Station Facility as new ground up construction on the existing Fire Station site generally aligning with other buildings on Main St extending the Streetscape 
environment. This concept also emphasizes new parking and includes a multi‐level parking platform structure taking advantage of the site topography providing for a site total of about 110 total parking 
spaces. This approach requires new accommodations for the Fire Station elsewhere, like Scheme B1. The planning layout of this concept also allows for the integration of the City functions and Sheriff to 
share in the prominence and access from Main St. Like the Concept “A” approach this scheme also includes a Lobby Tower component that provides connectivity and accessibility from Main St to the Park 
level with toilet facilities available.
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Detailed Conceptual Cost Comparisons

City of Dexter Municipal Campus Scheme B2
Concept - Design Estimate of Probable Project Cost 

Gross Building Area - Approximately 11,000sf and an Additional 90 Parking Spaces

Item Estimated Cost

Building Demolition $80,000.00

Site Work $340,000.00

City New Building Area $1,344,000.00

Sheriff New Building Area $468,000.00

Core Vertical Circulation $180,000.00

Parking Structure $1,640,000.00

Construction Subtotal Cost $4,052,000.00

Furnishings $80,000.00
Audio / Visual Equipment $40,000.00
Security / Technology $30,000.00
Contractor General Conditions - 10% $242,000.00
Contractor's OH&P - 6% $145,000.00
Estimating Contingency - 5% $121,000.00

Project Construction Cost Estimate $4,710,000.00

Construction Contingency - 7.5% $231,000.00
Professional Fees - Legal/Arch./Eng./Financing/Testing - 10% $307,000.00
Other Owner Soft Cost Allowance (not including debt service) $24,000.00
Consider 3-4% cost escalation per year after 2016

Total Probable Project Cost Estimate $5,272,000



Item Estimated Cost

Selective Demolition $69,000.00

Site Work $140,000.00

City New Building Area $527,000.00
City Renovation $686,000.00

Sheriff Offices Renovation $199,000.00

Core Verticle Circulation $105,000.00

Sheriff Garage $54,000.00

Façade/Exterior Enhancement $140,000.00

Construction Subtotal Cost $1,780,000.00

Furnishings Allowance $80,000.00
Audio / Visual Equipment Allowance $30,000.00
Security / Technology Allowance $30,000.00
Contractor General Conditions - 10% $192,000.00
Contractor's OH&P - 6% $115,000.00
Estimating Contingency - 10% $192,000.00

Project Construction Cost Estimate $2,419,000.00

Construction Contingency - 10% $256,000.00
Professional Fees - Legal/Arch./Eng./Financing/Testing - 8% $205,000.00
Other Owner Soft Cost Allowance (not including debt service) $20,000.00
Consider 5-7% cost escalation per year after 2019

Total Probable Project Cost Estimate $2,900,000

City of Dexter Municipal Campus Scheme B1 
Concept - Design Estimate of Probable Project Cost 

Gross Building Area - Approximately 11,000sf

PARTNERS in Architecture, PLC #14-126 draft 4-27-19
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